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MpeavcnoBue

1 NOAroTOBNEH OO0 «HWW skoHoMUKM cBA3M 1 MHopMaTHKL «MHTepakoMey (OO0 «HUWN «UHTe-
P3KOMC») Ha OCHOBE COBCTBEHHOr0 NepeBoAa Ha PyCCKUIA I3bIK aHMMOA3LIYHOW BEPCUM CTaHAapTa, yKasaHHOro
B NyHKTe 4

2 BHECEH TexHu4eckum komuTeToM no cTaHaapTusaunn TK 020 «3Konornvyecknin MeHepkMeHT 1 3Ko-
HOMMUKa»

3 YTBEPXAEH VBBEAEH B IEVCTBUE MNpukasom degepanbHoro areHTCTBa no TeXHUYEecKomy pery-
NUPOBaHUIO U MeTponoruu oT 5 aekabps 2016 r. Ne 1941-cT

4 Hactoawuin ctaHgapT uaeHTu4eH mexayHapogHomMy ctaHgapty MCO 14031:2013 «Skonornyeckuin
MeHekMeHT. OueHka akonornyeckon adpdektusHocTn. Pykosoacteo» (ISO 14031:2013 «Environmental
management — Environmental performance evaluation — Guidelines», IDT).

HaumeHoBaHWe HacTosLLero cTaHgapTa U3SMeHeHo No OTHOLEHWIO K HAaUMEHOBaHWIO YKa3aHHOTo MexXay-
HapoaHoro cTaHaapTa Ana npuseaeHus B cootTseTcTane ¢ FOCT 1.5—2012 (nyHkT 3.5)

5 BSAMEHTOCTP UCO 14031—2001

lpasuna npumMeHeHust Hacmosiwezao cmaHAapma ycmaHoseneHbi 8 cmambe 26 PedeparnbHo20 3aKoHa
om 29 utoHs1 2015 2. Ne 162-®3 « O cmaHndapmu3sayuu e Poccutickoli @edepayuu». UHghopmauus o6 usmeHe-
HUSIX K HacmosiueMy cmaHdapmy rybrukyemcsi 8 exe200HOM (1o cocmosiHuio Ha 1 sHeapsa mekyuwezo 200a)
UHbopMayLoOHHOM yKasamere «HauyuoHarbHble cmaHOapmbi», a oghuyuansHbIl mekem usmMeHeHuld unonpa-
80K — 8 eXEeMeCsIYHOM ykasamerne «HayuoHanbHbie cmaHdapmei». B ciiyyae nepecMompa (3aMeHsi) uinu
omMeHbl Hacmosiueao cmardapma coomeemcmasyioujee yeedomneHue 6ydem onybnukoeaHo e bnuxaliwem
8hIMyCKe exeMecsIHH020 UHOPpMaUUOHHO20 ykasamens «HauuoHaneHele cmaHOapmsi». Coomeemcemeyio-
wasi uHhopmauusi, yeedomMieHuUe U MeKCmbi pazMewaromces makke 8 UHhopMayUoHHOU cucmeme obujezo
10/1b308aHUsT — Ha oghuyuanbHoM catime PedepalibHO20 ageHmemea o MeXHUYECKOMY pe2yiiupo8aHuo U
memporsnoauu 8 cemu UimepHem (Www.gost.ru)

© CraHgapTtuHgopm, 2017

HacTtosawui cTaHAapT He MOXeT 6bITb NOMHOCTLIO UMW YaCTUYHO BOCNpou3BedeH, TUPpaXXpoBaH 1 pac-
npocTpaHeH B kayecTBe ouLmansHoro nsgaHus 6es paspelleHnsa ¢enepaanoro areHTCTBa No TeXHU4YecKo-
My perynmpoBaHuo 1 MeTpOonorin
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BBeneHue

MHoruve opraHusaunm CTPEMATCS K TOMY, YTOObI NOHUMaTb, 4EMOHCTPUPOBATH U MOBLILLIATH CBOK 3KOMO-
rudeckyto 3bPeKkTUBHOCTb. ITO MOXKET BbITb AOCTUrHYTO 3h(PEKTUBHBIM yNpaBrieHUeM TEMU deMEHTaMU UxX
OeaTenbHOCTU, NPOAYKLMN U YCITYT, KOTOpbIEe OKasbiBaloT 3HAa4YUTESTbHOE BO3AENCTBUE Ha OKPY>XKaloLWyIo cpeay.

Hacroawun ctaHgapT ycTaHaBnuBaeT NpoLiece, HasblBaeMbl OLLeHKOMN 3Konoruyeckon apekTMBHOCTU
(0O33) (cm. 3.10), KoTOpbIV NO3BOMNSAET OPraHU3aLMsAM U3MEPATb U MPOBOAUTL OLLEHKY akonorndeckon acpdek-
TUBHOCTU N OOMEHUBaTLCA AaHHBIMU MO 3TOMY BOMPOCY, UCNOMb3y4 KMioueBble nokasaTtenu agdeKTMBHOCTU
(KIM3), ocHoBaHHLIE Ha HaaeXHOW U BepudULMpyemMoin uHopmMauun.

OueHka akonorudeckon addpektusHocTn (O33) 0ANHAKOBO NPUMEHUMA K OpraHusaLuvaM pasimyHoro
TMNa v pa3Mepa u MOXeT UCTIONb30BaTbCA AN NoAAe PXKaHUA CUCTEMbI IKONOrMYecKoro meHemxkmeHTta (COM)
(cm. 3.7) unu ucnonb3soBaTbcs HesaBucuUMO. OpraHu3aumsa, UMetoLLas CUCTEMY 3KONOrMYeCKoro MeHeKMeH-
Ta, MOXeT oLeHUBaTb COOTBETCTBUE CBOEI 3KOMOrn4eckon achekTUBHOCTU 3KONOrMYECKON NOMUTUKE OpraHun-
3auuun, ee UenaMm, 3agadam v pyrum KpUTepusim akonorndeckoin 3 ekTUBHOCTU.

OpraHunsauma MoXeT UCMNOMb3oBaTb AaHHbIe U MHDOPMaLUMIO, NOMYYEHHbIE B XOAE OLEHKU 3Koslornvec-
ko acbpekTusHocTn (O33), ANd BHEAPEHUA APYTNX METOANK U TEXHUYECKUX MPUEMOB 3KOMOrMYecKoro MmeHe-
XMeHTa nocnefoBaTteflbHbIM, NPo3payvyHbiM U peHTabenbHbIM cnocoboM, Hanpumep, Apyrux cTaHAapTos,
paspabotaHHbix UCO/TK 207, HanpuMep CTaHOapTOB Ha CUCTEMbI 3KOMOTMYECKOro MeHemKMeHTa
(UCO 14001, NCO 14004, UCO 14005, NCO 14006), Ha akonoruyeckue aeknapauun (MCO 14025), skonoru-
yeckyto mapkuposky (MCO 14024) n oueHky xusHeHHoro uukna (MCO 14040, NCO 14044). MNonHelin nepeveHb
CcTaHOapToB NpusoauTca B pasaene «bubnuorpadua». Hactoawmn ctaHaapT Takke MOXHO UCNONb3OBaTh
He3aBUCUMO OT APYINX CTaHOapTOB.

OueHka akonornyeckon ahEeKTUBHOCTA U 3KONOrMYecKne ayauTbl — B3aUMOAOMNONHSIIOWNE UHCTPY-
MEHTbI, KOTOpble MOTyT OblTb UCMONBL30BaHbl OpraHu3aunen ¢ Tem, YTobbl OLLEHUTb CBOI 3KOSOrMYECKYHo
abcpeKTUBHOCTL 1 nAaeHTUULMpoBaThL o6nacTu, Tpebyrowue ynydwerus. Knioyesble acnekTbl (M pasnuyuns)
3TUX MHCTPYMEHTOB crneayioLue:

- oueHka skonornyeckoi acpdpekTnsHocTU (O33) — 3T0 NOCTOSIHHBIN Npouecc cbopa 1 OLLEHKN AaHHbIX
1 UHopMaLmm Ansa obecneyeHns Tekyen oueHkn adpdeKTUBHOCTU U TeHAEHLUIA ee U3MEHEHUsI CO Bpeme-
HewMm;

- 3Konornyeckune ayauTel MOXKHO UCMOMNb30BaTb A4S NONYYEeHUs TakuX AaHHbIX U UHOpMaLUK, KOTopble
MO>HO UCNONb30BaTh A4 BepudurKaLMm BbINOMHEHWS Lierei u 3aaad nubo B kayecTse aneMeHTa 033, unus
KayecTBe 3r1ieMeHTa CUCTEeMbl 3KOTOrMYECKOro MeHeXKMeHTa;

- ayanTbl CUCTEMbI 3KOMOrMYecKoro MeHeKMeHTa NPOBOAAT Nepuoanyeck gnsa noaTsepaeHusa cooT-
BETCTBUSA OnpedeneHHbIM TEXHUYECKMM YCIOBUSIM, BbIMOTHEHNA 3aKkoHodaTemnbHbIX U Apyrux TpeboBaHui
(pyxoBoactso no ayauty COM npeactasnero 8 UCO 19011).
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HAUMWOHANBbHBLIAN CTAHOAPT POCCMUCKOWNW SGEAOEPALUMUMU

JKoNnoruyeckun MeHeKMeHT
OLIEHKA 3KONOIM’MYECKOW 3®PEKTUBHOCTU

PykoBoAcTBO No oLeHKe akonoruyeckon adpcpeKruBHoCcTH

Environmental management. Environmental performance evaluation.
Guidelines on environmental performance evaluation

Aara BBegenna — 2017—06—01

1 O6nacTb npMMeHeHUs

HacTosawwia ctanaapT npeacTasnsieT cobol pykoBOACTBO MO NIIaHUPOBaHUIO U UCNONb30BaHWUIO OLEHKN
akonorunyeckon acgpdekTnsHocTn (0D3I) BHYTPpK opraHusauun. CtaHaapT NPUMEHUM AR BCEX opraHusauumn
He3aBUCUMO OT TuNa, pasmMepa, MeCTOMONOKEHUS U CITIOXKHOCTH.

HacToswuin ctaHgapT He yCcTaHaBNMBaeT YPOBHEN akoornieckon achpeKTUBHOCTH.

PykoBoAcTBO, NpuMBeAeHHOe B HacTosILLEeM cTaHgapTe, MoXeT ObiTb UCNOMNb30BaHO opraHusaunen B
uenax obecneveHns 1 nogaepxaHusa ee cobCTBEHHOMO NoAXoAa K oLeHKe akonormdeckoin achekTUBHOCTN,
BK/loYas ee o6sa3aTenbCcTBa NO cobrodeHNIo 3akoHodaTeNbHbIX U Apyrx TpeboBaHuWii, NpeaoTepalleHns
3arpsi3HeHNs N HeMpPepbLIBHOTO COBEPLLIEHCTBOBAHUSA.

MpumeyaHune—HacToswmn ctaHgapTt sBnseTcs o6WMUM yHUBEPCAnbHbIM CTaHAAPTOM, OH HE COAEpPXUT
pyKOBOACTBA NO KOHKPETHBIM MeTOA4aM OLEHKM PasnMyHbIX TUMOB BO3AEUCTBUSA B Pa3NNYHbIX CEKTOpax, obnactaxuT. 4. B
3aBUCKMMOCTM OT XapakTepa AesiTenbHOCTM OpraHm3aummy Yacto TpebyeTcst o6pawaTbcs K ApYruM UCTOYHUKaM AJisi nonyye-
HWA JOMONHUTENBHON MHAOPMaLMK — K PYKOBOACTBaM MO NpoGrieMaTmke KOHKPETHBIX OTpacnewn, pa3nuyHbiX 06 bEKTOB
WINn HayYHbIM gncunninHam.

2 HopmaTuBHbI€e CChINKK

HopmaTuBHBIe CCbINKM OTCYTCTBYIOT.

3 TepMuHBI U onpeaeneHns

B HacTosLeM cTaHAapTe NCMOoMb3YoTCA creaytoLue TepMUHbl C COOTBETCTBYIOLNMU ONpeaeneHusIMn.
3.1 KoHTponbHble gaHHble AnA 6eHYMapkuHra (benchmark): OpueHTUp, ¢ KOTOPLIM MOXXHO NMPOBO-
ONTb CpaBHEHUS.

MpumeyaHue— BeHUMapKMHr — 3TO NPOLECC NPOBEAEHUS CPABHMTENBHOMO aHann3a.

[MCO/M3K 29155-1:2011, mognduumpoBaHHbIi]
3.2 KoMnneKcHbIN noka3atenb (combined indicator): MHaukaTop, KOTOPLIN BKNOYaeT UHopMaLuio no
HEeCKONbKUM acrnekTam.

MpuMedyaHu e — KoMNnekcHbI NoKkasaTenbs MoOXeT Takke BbiTb Ha3BaH COCTaBHbIM, KOMGUHUPOBAHHBIM UK
CYMMapHbIM NnokasaTtenem (MIHANKaTopoMm).

UzpaHwe ocpmumansHoe
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3.3 okpyxarolasn cpega (environment): OkpyxeHue, B KOTOPOM PYHKLNOHUPYET OpraHnsaLns, BKIN-
yas BO3ayX, BoAy, 3eMNio, NPUpoaHbIe pecypchl, hriopy, dayHy, Niogein 1 nx 83anmMooTHOLLEHUS.

MpumeyaHune— [oHATUE KOKPYKEHME Y B AaHHOM KOHTEKCTE MOXET pacnpoCTpaHATLCA HA cpeay B npeaenax
OT OpraHn3aLmm 10 MECTHON, perMoHanbHoN Unu rnoGansHoM cMcTembl.

[MCO 14001:2015]
3.4 akonoru4eckum acnekT (environmental aspect): OneMeHT AeATENbHOCTU OpraHU3aLnmn, ee NpoayK-
LN UM YCNYT, KOTOPbIA B3aUMOAENCTBYET UM MOXKET B3anMoAecTBOBaTb C OKpyXKatoLlel cpeon.

MpumevaHune 1— SKONOrMYECKME acMEKTbl MOTYT ABNATLCA MPUHMHON 3KONMOMMYECKOro Bo3aencTeus. 3Ha-
YMMBbI IKONOTMYECKUIA aCMEKT OKa3bIBaeT UMM MOXKET OKa3blBaTb OAHO MV 6onee 3Ha4YMMbIX SKOMNOrMYECKMX BO3AENCTBUN
Ha OKpYXXaloLLyto cpeay.

MprumedaHune 2— 3Ha4nMMble IKONTOrMHECKNE aCneKTbl ONpeaenaTcs opraHnsaumnen ¢ NPUMeHeEHNeM 0QHO-
ro unv 6onee KpUTEPUEB.

[MCO 14001:2015]

3.5 nokasatenb COCTOSIHUSA OKpYyxatolen cpeabl; MCOC (environmental condition indicators; ECI):
MokasaTenb akonornieckon achekTUBHOCTH, obecrneunsarolwnin npegocTasneHne MHoOPMaL MM o rnokans-
HOM, permoHarnbHOM, HaLMOHaNbHOM UK rNebanbHOM COCTOSIHUM OKpYXKatoLLen cpeapl.

MpumedaHune — MMOHATUE «PErMOHambHBIN» MOXET pacnpoCTPaHATLCS Ha PerMoH, obnacTe, UK Ha rpynny
PErMoHOB BHYTPW CTpaHbl, MW Ha rpynny CTpaH, UM Ha KOHTUHEHT B 3aBMCUMMOCTY OT MacliTaba BHe WHUX yCroBUiA (OKpY-

Xatowieit cpeapl), KOTOPbI OpraHM3aLusa cuuTaeT HeobXoaUMbIM paccMaTpUBaTh.

3.6 Bo3peicTBUE Ha OKpyXalLyto cpeay (environmental impact): UsmeHeHuWe B okpyxatoLlen cpege,
oTpuULaTenbHOro U NONOXUTENbHOro XapakTepa, NOMHOCTLI0 UM YaCTUYHO ABNAOLLEeCs Pe3ybTaToM 3Ko-
NOrMYecKnX acneKkToB opraHusaLum.

[MCO 14001:2015]

3.7 cuctema akonormyeckoro mMeHemkmeHTta; COM (environmental management system; EMS):
YacTb cuCTeMbl MEHEIXKMEHTa opraHvsaunm, Ucnonb3yemas Ans paspaboTku U ocyLecTBNEHUs akoornyec-
KOW NOMUTUKA U yIpaBeHUs ee aKOMorM4eckuMm acnekTamu.

[UCO 14001:2015, moaucpnLnpoBaHHbIN]

3.8 akonoruyeckas Lensb (environmental objective): Lienb, ycTaHoBNeHHaa opraHusauuvei B COOTBET-
CTBUM C ee IKONOrMYECKON NOMUTUKONM.

[MCO 14001:2015]

3.9 akonoruyeckue pesynbTaTthl geATenbHOCTU (environmental performance): PesynbTtaTthl ges-
TeNbHOCTU, OTHOCSALLMECS K MEHEADKMEHTY 3KOJOrMyYeckmMx acnekToB.

MpumeyaHune — [1ns CMCTEM SKONOIMUYECKOTO MEHEIXKMEHTA Pe3yrbTaTbl MOTyT ObITb U3MEPEHbI B OTHOLLIE-
HUW peann3auunm 3KONornyeckomn NoNUTUKN OPraHn3aLmm, AOCTWKEHNS SKONOMMUYECKNX Lienen unu cTeneHn COOTBETCTBUSA
OPYrMm KpUTEPUSIM, C MCNOSNb30BaHWEM NOKa3aTenei.

[MCO 14001:2015]

3.10 oueHka akonoruveckon achcdekrusHoctTu; O3 (environmental performance evaluation; EPE):
Mpouecc, cnocobeTBYIOWNIA NPUHATUIO YNPABNEHYECKUX PELLEHUN, OTHOCSILLIMXCS K 3Konorndeckon acpdek-
TUBHOCTUW OpraHusaLum, nyTem Bblbopa nokasarteneu, coopa v aHanuMsa faHHbIX, OLEeHKU MHopMaLmm no Kpu-
Tepuam  akonorudecko  acekTUBHOCTU, COCTaBneHUst oTyeTHOCTM UM obmeHa uHdopMauuen,
nepuoan4Yeckoro nepecMoTpa 1 ynydleHns aToro npouecca.

3.11 nokasatenb 3konoruveckon addekrTuBHocTu; NI (environmental performance indicator;
EPI): MokasaTtens, ob6ecneunBaowmii npegoctasneHne MHdopMauum 06 3heKTUBHOCTA 3KONMOrM4eckoin
AeaTenbHOCTU opraHu3aLun.

3.12 akonoruveckasn nonutuka (environmental policy): OcduumanbHoe 3asiBneHWe BbiCLLIEro PyKOBOA-
CTBa opraHu3auumn 06 0CHOBHbLIX HAMEPEHUAX U HanPaBNeHUsIX AesATeNbHOCTM B OTHOLWEHUN 3KOMOTMYECKOn
ahPeKTUBHOCTH.

[MCO 14001:2015, moauLNpoBaHHbLINA]

3.13 akonoruyeckan 3apgava (environmental target): JletanusuposaHHoe TpebosaHue k acpdekTns-
HOCTU, MPUMEHUMOE K OpraHuU3aLumn UnNu ee 4acTsaM, BbiTEKaloLLee U3 3KOJTOrMYecKnX Lienen, kotopoe criegyeT
YCTaHOBUTb U BLINONHUTL ANA AOCTUXEHUA 3TUX Lienei.

3.14 dbyHkuua (function): CouetaHne npoueccos, NPoOAYKLUUA UIW YCITyr AN AOCTUXKEHUs 3apaHee
onpeaeneHHoro KOHeYHoro pesyneTara, 06bl4HO Ha UTepaLMOHHOW OCHOBE.

2
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3.15 noka3satensb (indicator): U3amepsieMoe BbipakeHWe COCTOSIHUS UMK cTaTyca paboT, MeHeKMeHTa
WK YCIOBUA.

MpwnmeyaHn e — [Nokasarenem Take MOXeT ObITb NapameTp Unu 3HaveHne, Nony4eHHoe 13 4pyrux napameT-
pOB, AatoLlee MHDOPMaLMIo 0 paccMaTpmBaeMoM 00bekTe, 3HaUMMOCTL KOTOPO ropasao Bolle, YeM 3HaUMMOCTb, HEMNoC-
peacTBEeHHO accoLUMPYIOLLAsACs CO 3Ha4YeHneM napamMerpa.

3.16 3auMHTepecoBaHHasi cTopoHa (interested party): NluLo unu opraHMsaLms, KOTOpble MOTYT BANATL
Ha ocyLLecTBNeHne AesATeNbHOCTY U MPUHATUE peLueHnst, BbITb NoABEPXEHHBIMU UX BVUSIHWIO UM BOCMPU-
HUMaTb cebsi B kavecTBe NocneaHuXx.

[MCO 14001:2015]

3.17 knoyeBoi nokasatensb acddekTuBHocTy; KMN3 (key performance indicator; KPI1): 3apaHee onpe-
OerneHHbl nokazaTesnb (KAYeCTBEHHbIA UM KOMMYECTBEHHbIN) 3heKTUBHOCTU NPUMEHUTENLHO K Lensam
opraHusauun.

3.18 nokaszartenb 3cdhdekTUBHOCTM MeHepkMeHTa; [TOM (management performance indicator; MPI):
UHaukaTop akonoruyeckon agpekTuBHOCTU, obecnevmBatoLnin npeacTasneHMe MHopmaLmmn o A4eACTBUAX
PYKOBOACTBA, BIMSIOLLNX HA 3KOSTOrnyeckyto 3 hekTMBHOCTb OpraHn3aLn.

3.19 noka3satenb addekTuBHOCTU AeaTenbHocTu; M3 (operational performance indicator; OPI):
UHaukaTop akonorudeckon acpgpekTnBHocTU, obecnevmBatolynii npegocTasneHne nHdopmarmn 06 akonoru-
Yeckon ahpekTUBHOCTM DYHKLUNOHNPOBAHNS OpraHn3aLnm.

3.20 opraHusauumsa (organization): Iluuo unu rpynna niogein, ceasaHHble onpegeneHHbiMU OTHOLWEHUA-
MU, MMetoLLne OTBETCTBEHHOCTb, MOSTHOMOUNS U BBINMOMHSAOLWMNE CBOU (hyHKLMM ANS SOCTUXKEHNS UX LieneN.

MpwnMedaHun e — NoHsATUE OpraHn3aLuy BKOYaeT B cebs1, HO He OrpaHnYMBaETCs, CleyoWUMn NpUMepamm:
MHAMBMAYAalNbHLIN NpeanpuHUMaTerb, KOMMNaHWs, Koprnopauus, dupma, npeanpusitue, opraH Bnacty, ToBapuLLecTeo,
GnaroTBOpUTENbHOE YHPEXAEHWE, a TAKXKE NX HaCTb UMM X OO beANHEHWNE, BHE 3aBUCYMOCTU OT TOTO, SIBIISIKOTCH OHW 10pW-
OVNYECKNUM NIULOM UMW HET, rOCYAapCTBEHHBIMM UKW YACTHBIMMU.

[MCO 14001:2015]
4 OueHKa 3KOnorn4yeckomn acpheKTMBHOCTH

4.1 OOLwue nonoxeHus
4.1.1 Mpouecc 033

OueHka skonorndeckoi acbdekTnsHocTn (O33) — npouecc ynpaBrieHUsA, UCNONb3YIOWWIA KItoueBble
nokazaTtenn acpeKTUBHOCTN TakuM 06pa3oM, YTOOLI BLINOMHATL CpaBHEHUE NPOLUSION U HACTOSILLIEN 3KOMOru-
Yeckon ahheKTMBHOCTN OpraHn3aLnn ¢ ee SKONOrMYeCcKUMU LiensiMu u 3agavaMmu. MHdopmMauus, nonyyeHHast
B xode 033, MoXeT NOMOYb OpraHusaLUun B crielyioLLemM:

- naeHTUUUMPOBaTL 3KOMNOrM4eckue acnekTbl U onpeaenuTb, KakMe U3 HAX cHUTaTb Haubonee Bax-
HbIMU;

- MOCTaBUTb Lenu u onpeaenuTb 3afayqun Mo yry4lleHUo 3Konornyeckon acppekTMBHOCTA U B COOTBET-
CTBUW C 3TUMMW LESISIMU U 3aa4amMun oLleHUTb 3h(peKTUBHOCTb;

- onpeAennTb BO3MOXHOCTU ANA NyyLlero ynpasneHusi CBOUMU 3KOMOrM4eckuMmn acnektamu;

- BbISIBUTb TEHAEHLUM, CBSI3aHHbIEe C 3(h(PEKTUBHOCTLIO CBOEN IKOIIOrMUYecKon AeATenbHoCTY;

- NpoaHanu3uMpoBaTb U yNyylunTb 3 EKTUBHOCTb U pe3ynbTaTUBHOCTD;

- uaeHTUUMpoBaThL CTpaTernyeckue BO3IMOXHOCTH;

- OLEHUTb cobrniofeHne unn puck HecobnoaeHust 3akoHodaTenbHbIX U Apyrux TpeboBaHuin, koTopble
opraHusaums 0bs3anach BbINOMHATL B OTHOLLEHUM CBOUX 3KONOTMYECKUX acreKToB;

- OTUUTBLIBATLCS M OOMEHUBATLCA UHDOPMALLME NO IKONOrMIeckon acheKTUBHOCTU BHYTPU U BHE opra-
HU3auun.

0O653aTenbLCTBO PYKOBOACTBA OpraHn3aunm B oTHoweHun QD3 aBnsieTcs BaXHLIM, 1 OHO AOSTKHO ObITb
YacTbio perynsipHon AeaTenbHOCTU U BusHec-hbyHKUMIA opraHusauun. O30 foMKHO COOTBETCTBOBATL pasMe-
pYy, MECTOMOJIOKEHUIO U TUMY OpraHM3aLuu, ee NoTpebHOCTSIM U NpuopuTeTam.

BHyTpu camoit opraHnsauumn 033 MOXeT NOMOYb OpraHu3aLuu B AOCTUKEHWUN Leneil U BbINoNHEeHUU
3ajiau, CBsi3aHHbIX € aKkonornveckomn achpekTUBHOCTLIO, a Takke coaecTBOBaTL BHeApeHUIo 1 pa3BuTuio COM.
033 MOXHO Takke UCNONb30BaTb ANA Nepeaayun n obmMeHa nHgopmMaLumen no akonornieckon 3 eKTUBHOCTU
opraHMsaummn ¢ BHELUHUMUW 3auHTEePEeCOBaHHbIMU CTOPOHaMMI, YTOBLI NPOAE MOHCTPUPOBATL CBOK MPUBEPXKEH-
HOCTb HenpepbIBHOMY COBEPLUEHCTBOBAHUIO.
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033 ocylwecTBAIOT No criedytolleit Moaenu ynpasnieHus (4To noapobHo onMMcaHo B HACTOALLEM CTaH-
napte): «MnaHnposaHue — BeinonHeHne — lMposepka — [lencTBue». Huxe nepedvucrieHbl ctagun aToro
HenpepbIBHOrO Npovecca.

a) MNnaHuposaHue

MoaroToBKa K OCyLLLECTBEHUIO OLIeHKN 3 hEeKTUBHOCTU:

- nnaHuposaHue O33;

- BbIGop nokasaTenen ansa 033 (Npouecc BbIGopa nokasaTenemn Ans uenein 3agad MoxeT BKoYaTh kak
BbIGOp U3 YMCna CyLLECTBYIOLUMX MOKa3aTenel, Tak u paspaboTKy HOBbIX MokasaTtenen).

b) BeinonHexue

YnpasneHue AaHHLIMU U UHOpMaLMein, KOTOPoe BKNYaeT:

- ¢cOop AaHHbIX, OTHOCALWMXCA K BbIOpaHHbIM NokasaTenam (4Ns pykosoAcTea no cbopy AaHHbIX, CM.
NUCO/TC 14033);

- aHanus 1 npeobpasoBaHue AaHHbIX B MHhOPMaLUnIo, ONUCHLIBAIOLWLYIO 3KONOrnyeckyo apekTUBHOCTL
opraHusauuu;

- OUEeHKY MHhopmaLmn, ONUCHIBAIOLLEN 3KONOrUYECKYo 3 heKTUBHOCTL OpraHn3aLum B CpaBHEHNN C ee
uenamn ans akonornyeckomn acppeKTMBHOCTH;

- NoAroTOBKY OTYeTa U Nepeaady MHopMauun, onuckiBatoLen sKkonorndeckyo acpeKTMBHOCTb opra-
HU3auun.

¢) Mposepka ngencrene

PaccmoTpeHnue u ynyudwieHne 033.

4.1.2 Nokaszarenun 0339

4.1.2.1 O6wwue nonoxeHus

HacTosawwuiA ctTaHaapT onuckiBaeT ABe kaTeropum nokasatenen O93.

MokasaTtenu coctosiHuA okpyxatowein cpeabl (MCOC) obecneunBaloT HGOPMaLIMIO O COCTOSIHAN OKPY-
Xatolen cpedbl, Ha KOTOPYIO OpraHU3aLMs MOXeT BO3AeACTBOBaTb. DTa UHopMaLIMsa MOXET MOMOYbL OpraH-
3auuMn nydwe MoHATb bakTUyeckoe BO3AENCTBUE WU NOTeHuuanbHoe BO3AENCTBUE ee 3KOSOrmveckux
acnekToB (HanpumMep, TexHonoruyeckue Bolibpockl). Mokasateny NCOC 3avacTyio CNoXHO CBsI3aTb Henocpe-
OCTBEHHO C MPOW3BOACTBEHHLIMU NpoLeccamMmn O4HOW OpraHusauuvun, ecrnu TOMbKO OHU He SIBMSIoTCA eau-
HCTBEHHbIM UCTOYHUKOM BbIGPOCOB B aTMochepy KOHKpeTHOro 3arpsisHutens. CneayeT NPUHATL BO BHUMaHUe
BCe ApYrie UCTOYHUKN N bakTopbl, KOTOPbIE MOTYT OKa3biBaTb NOA0BHOE BO3AEUCTBUE HA OKPYKaIOLLYHO Cpe-
ay. MNokasatenu MCOC MoryT 6bITb CNONL30BaHLI (HAaNpPUMep, perynupyoLMMn opraHamn UN UHBIMK rocy-
AapCTBEeHHBLIMU YYpPEXAEHUSAMN Ha MecTax) ana pacyeta 6asncHbIX yposHel coctoaHua OC, oTcnexuBaHus
TEeHAEHUMIA, yCTaHOBNEHUSI AONYCTUMBIX MpeaenoB Ansa sarpasHuTenein u paspabotkm mep nobyamTenbHoro
Xapakrepa.

MokasaTenu akonorudeckoin acpdpekTnsHocT U (MI3) 06ecneunsaroT MHOPMaLUIO, KacatoLLyHCs yripaB-
NeHUs opraHusaumen CBoNMN BaXKHbIMU SKOSIOrMYECKUMU acnekTamu, U AEMOHCTPUPYIOT pesynbTaThl peanuy-
3auun nNporpamm opraHusauum B 06nacTi aKonorm4eckoro MeHemkmeHTa. 910 MoryT GbiTb KIM3, koTopble
opraHusauus BelGrpaeT Ans UCNonb3oBaHUs B 06LLUX LensX AeATeNbHOCTU:

- nokasatenu acdpekTuBHoCcTM MeHedkmeHTa (M3OM), obecneunBatome npegocrasneHue nHgpopma-
Lmmn 06 yeunusix, npeanprHUMaeMblX PYKOBOACTBOM C Liefblo BO3AENCTBUS Ha akonoruveckyro acdekTus-
HOCTb MeHePKMEeHTa opraHunsauum;

- nokasaTtenun athdeKTUBHOCTU (onepayuoHHoll) peatensHocTu (M3), obecnevnsatowmne npegocTas-
nexHue nHopMauum ob akonorndeckon ahekTUBHOCTU PYHKLMOHMPOBaAHNS OMnepaLoHHbIX MPoLEeccoB
opraHusauun.

Ha pucyHke 1 nokasaHbl B3aUMOCBSI3b MeXAY MEHeDKMEHTOM OpraHnsaumm, ee onepaunoHHbIMA Npo-
Leccamu 1 yCrioBUSIMU OKpYKatoLLie cpeapl 1 TUMbl nokasaTtenen 033, OTHOCALWMECS K K&XKA0MY U3 3TUX ane-
MEHTOB.

4.1.2.2 MNokasatenu 033, cBA3AHHLIE C IKOMOrMYECKUMU, COLMATbHBIMN 1 3KOHOMUYECKMMU acrnekTaMmm
YCTONYMBOro pasBuUTUst

Mokasatenu N33 nMCOC MOXHO UcMoNb3oBaTh A4Sl AEMOHCTPAaLNN TOro, Kak opraHM3aunsi cnpaenseT-
CA C3TUMU TpeMs HanpasnaoLWMMM YCTONYMBOTO PasBUTUSA (COLMANBHOIo, 3kOHOMUYECKOrO 1 3KOSOTMYeCcKoro
XapakTtepa) nocpe4cTBOM MeHeJ)KMeHTa CBOMX 3Ha4YMMbIX 3KOIOTMYECKNX acreKToB.

M3M moryT nokasbiBaTh YryudLlEHUs B COLManbHOM N3MepeHny (Hanprvep, nokasaTtenu, 4eMOHCTPUpY-
toLLMe TO, KaKm oBpasoM nposoanTcs Unu ByaeT NpoBoAnTLCS 06y4eHUe ¢ TeM, YTOObI yIyYLWNTL OnpeaeneH-
Hble 3KOMOrMYecKne acnekTbl) Ui B 3KOHOMUYECKOM U3MepeHUn (Hanpumep, MHBECTULMN B HOBbIE TEXHONOrN
C TeM, YToBbl 3aHUMaTbLCA IKOMOrMYECKUMU acnekTamu 1 9KOHOMUE N CPeACTB 3a cUeT YIy4LueHWs dkonoruyec-
Ko adpcheKTUBHOCTH).

4
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MOKA3ATE/I COCTOAHUA OKPYXXAIOLWEWN CPEAbI

(MCOC)
YCNIOBUA 3AVHTEPECO-
OKPYXKAIOLIEN OPTAH3ALNA 7 BAHHbIE
CPE[bI CTOPOHBI

MPOLECCHI MEHEIXKMEHTA

O

nom
I
OMNEPAUMNOHHBIE MPOLIECCHI
BXO4HbIE BbIXOAHbIE
OAHHbBIE OAHHbBIE
(cHabxeHue) n3|q (nocTtaBskwn)

MOKASATE/IN 9KONOMMUYECKOW 3dGEKTUBHOCTN
M33 Bknoyaet MN3AM n M3

O603HaEHNA
---------- » - VHAOPMALYIOHHBIE MOTOKY;

PucyHok 1 — lMoHUMaHMe opraHu3aummn n ee oKpyxeHus

M3 moryT 6bITb CBA3aHbl C CUTyauuein B OKpyxawuieil cpefe (Hanpumep, cokpalieHus BblGpOCOB,
COoKpalieHue aHepronoTpebeHnss 1 BOAOMNONb30BaHUSA).

MCOC MoryT He 6bITb HANPSAMYH CBA3aHbl C MpoLeccaMmn opraHusalmmn, HO B OnpefesieHHbIX caydasx
MCOC MoryT 6bITb CBA3aHbI C YCNELHbIM 3KOOTMYECKUM MEHe)XKMEHTOM OpraHusauuun, 4To camo no cebe
MOXET OTpaxaTbCsl Ha BCEX TpexX napameTpax yCTOMYMBOro pasButns, HanpmmMep:

- MNOBbILLEHNE KayecTBa BOAHbIX PECYPCOB (3KONOTMYECKUiA napameTp);

- MOBbIWEHNEe KayecTBa XMU3HU: 6onblue N4ei, UMeLWmMX 4OCTYN K NUTLEBOM BoAe (coumanbHbIn napa-
MeTp);

- CHWXeHHble 3aTpaTtbl Ha NoJlyYeHne NUTbeBON BOAbl (SKOHOMUYECKUI NapamMeTp).

PeweHunsa naeiicTBMA pykoBoACTBa OpraHu3aLnm TeCHO CBA3aHbl C 3 (PeKTUBHOCTbLIO ee OnepaLnoHHbIX
npoueccos. Ha pucyHke 2 cxemaTU4yHO npejacTaBieHa nocnefosatesibHOCTb O3 CO CCbINKON Ha HOMepa U
3arosioBKu COOTBETCTBYHOLLMX pa3fenioB BAaHHOM cTaHfapTe. B npunoxeHun A npeactaBneHo 40N0NHUTEb-
HOe PYyKOBOACTBO A1 nogaepxkn 033.

MpumeuaHune — CCbiIKN HA 3TOM PUCYHKe OTHOCATCA K nogpasgeny 4.1.1. B npunoxenun A npusogutca
[0NONHUTENbHOE PYKOBOACTBO.
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NNAHUPOBAHUE

4.1.1 a) lNnaHMpoBaHWe oLEeHK 3Konornieckon aeKTUBHOCTH

BbiGop nokasareneii 4ns oLleHKU KONOMMYECKO
a3 deKTUBHOCTN

BbINONHEHUE

4.1.1 b) YnpasneHue aaHHbIMKU U MHdOpMaLmen

CGop gaHHbIX

aHHLIe

AHanus u npeobpasoBaHue AaHHbIX

Undopmauun

OueHka uHcopmauum

PesynbTartbl

OTUYETHOCTb U pacnpocTpaHeHue
MHopMaLmm

NPOBEPKA U NENCTBUE

4.1.1 c) PaccmoTpeHue U yrydLieHHne OLEeHKN
akonormyeckoi apdeKTMBHOCTH

PucyHok 2 — Cxema 033 (cornacHo mogenu PDCA)

4.1.3 MpuHuunel 033

MpuHuunel 033 B 0THOLWEHUN MHopMaLuK, Kacatowelics adbdeKTUBHOCTU AeATENbHOCTH, BKITIOYaoT
cnegywoulee:

- peneBaHTHOCTb: UHpopmaLums 06 adeKkTUBHOCTH AOMKHA COOTBETCTBOBATL YCUMIUSIM OpraHu3auum
Mo ynpasneHno CBOUMU 3KONIOTMYECKUMU acnekTamu;

- nonHoTa: nHpopmauusa 06 acpdpekTMBHOCTM AommkHa BbiTb NONHONW, YTOBLI 06ecnevnTs aHanns3 Bcex
haKkTopos;

- HernpoTUBOPEUNBOCTb M TOYHOCTL: MHpopMaLms 06 adeKkTUBHOCTA AOMKHA ObITb HEMPOTUBOPEUU-
BOW W TOYHOMN, 4TOObI MO3BOMUTL BbINOIHEHUE AOCTOBEPHbIX CPaBHEHWN 3pPeKTUBHOCTY B NMPOLLUIOM, HAacTos-
WweM v B Byayluem;

- npospadHocTb: MHopMaLuma o6 apdeKTMBHOCTM AomkHa BbiTh YETKOW W NPO3padHOi, Tak YToObI
npegnonaraeMble Monb3oBaTeNn UMenu AOCTYN K AaHHbIM Mo 3(EKTUBHOCTM U MOHUMANN 3TU AaHHble
HaCTOsbKO, YTOObI MPNHUMATL 0BOCHOBaHHbIE U YBEPEHHbIE PeLUEHUS.

4.2 NMnaHuMpoBaHMue oLeHKU akonorudyeckomn acpbdekTuBHocTU (cTagmusa — NnaHupoBaHue)
4.2.1 OGuiee pyKkoBOACTBO

4.2.1.1 O6Lwime nonoxeHus

KntoueBble nokasateny ageKTMBHOCTU BbIOMpaloTCa opraHn3aLMamMn Kak cpeacTea npeacraBneHus
KOSNIMYECTBEHHbIX 1 KaYECTBEHHbIX AaHHBIX U nHdpopmaLMn B Gonee yaobHoW Ana NoHUMaHUs U UCNONb30Ba-
Husa coopmMe. OHKM nomoratoT NpeobpasoBaTh COOTBETCTBYIOLIME AAHHBbIE B KpaTKue U YeTkue cBeaeHus 06 ycu-
NUSAX PYKOBOACTBA, MPEANPUHATBIX C Lenbto MOBMAUATbL Ha akonornyeckylo 3¢eKTUBHOCTL CBOUX
onepaLmMoHHbIX NPOLECCOB UK Ha COCTOAHUE OKpyKatoLen cpeabl. OpraHusauuun cnegyet BeibpaTb gocTa-
TOYHOE KONYECTBO NOAXOAALLMX ANA OLEHKM U MOHATHBIX NokasaTenei, 4Tobbl OLeHUTbL CBOO 9KOTNOTUYECKYID
b PeKTMBHOCTb U OTPA3UTL XapakTep U MacluTab onepaLroHHbIX NPOLLECCOB OpraHn3aLmm, a Takke UX 3Komo-
ruyeckue BosaeincTaus. Belbop nokasatenen ona 033 byaeT onpeaensaTtb, kKakve AaHHblE crieayeT UCNonb3o-

6
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BaTb. [119 ynpoLeHus 3Toi paBoTbl opraH13aList MOXET UCTIONb30BaTh YXKe UMetoLmnecs AaHHbIe, cobpaHHble
€0 CaMOoW UK ApYrMMn opraHn3auuamn.

4.2.1.2 MNMpumeHeHne 033 Ans opraHn3aL i, UMetoLLUX Unn He umerwmx COM

OpraHusaumu, umetowwein cuctemy COM, cnegyeT oueHMBaTh CBOKO 3KONormyeckyto 3peKkTUBHOCTL B
COOTBETCTBMWN CO CBOE 3KOSMOMMYECKON NONUTUKON, LeMsiMi1 U 3aavamn U NpuMeHAeMbIMU 3aKoHoAaTeNbHbI-
MU 1 gpyrumu TpebosaHuaMU. Hesasucumo oT Hanuumsa COM, opraHusauum cnegyet nnanuposate O33 B
couyeTaHUN ¢ NOCTaHOBKOW CBOMX LieNeil B OTHOLLEHUM 3Kkonoruieckoit acpdekTUBHOCTU, Tak 4TO6bI BbIGpaHHbIE
nokasatenu ana O30 noaxoaunu Ons OnNUcaHUsl JKOMNornyeckon acpdekTUBHOCTU oOpraHusauumM B
COOTBETCTBUN C 3TUMU LIENAMMN.

lpakmuydeckue pekomeHdauyuu Ne 1

MpumMepbl NOAX0A0B ANSA UASHTUMUKALMM SKOSIOTMYECKUX acNEeKTOB U UX OTHOCUTESNbHOW 3HAYMMOCTH
npu oueHke akonorudeckon acpdpekTnsHocTU opraHusauum (033):

- naeHTUUKaunsa aeaTenbHOCTU, NPOAYKLUA U YCIYr opraHu3auuu, cneundundecknx 3Konorm4ecknx
acneKkToB 1 UX OTHOCUTENbHOWN 3HAYUMOCTH, @ TaKkke BO3MOXHbIX BO3AENCTBUIN, CBA3AHHBLIX CO 3HAYUMbIMU
3KOMOrnMYecKUMM acnekTamu;

- MCnonb3oBaHne MHoPMAaLMK O COCTOSIHUM OKpYXKatoLLiel cpeabl ANs naeHTudukauun aeatensHoc-
T, NPOAYKLMM U YCIyr opraHn3aunm, KoTopble MOryT BO3AENCTBOBATL Ha OKpYXaroLlylo cpeay B onpeae-
NEHHBbIX CUTYaUNsIX;

- aHanus cyLlecTBYHOLWMX AaHHBIX OpraHu3auum o noTpebnsemMbix Matepuanax n 3HepreTU4eckux pe-
cypcax, Bblbpocax, cbpocax, oTXofax U oLeHKa 3TUX AaHHbBIX H2 OCHOBE PUCKOB;

- BbIsIBNIEHUE MHEHUA 3aUHTEepPEeCOBaHHBLIX CTOPOH U UCMOSb30BaHWe 3Ton UHopMaumn npu onpeae-
NIEHNM 3HAYUMBIX 3KOSNOTMYECKUX acrneKkToB AeATeNbHOCTU OpraHn3auum;

- naeHTUdNKaLns BMOOB AeATeNbHOCTM OpraHMsaLmm, KoTopble SIBNSIOTCS 00 bEKTOM 3KONOTMYECKoro
perynupoBanuns, unu gpyrux TpebosaHuiA, ANs KOTOPbIX OpraHu3auns MoxeT cobupaTb AaHHbIE;

- paccMoTpeHWe MpoLeccoB MPOEKTUPOBaHUsl, paspaboTku, NpousBOACTBa, pacnpeaeneHus, obeny-
XMBaHWSA, UCMOMb30BaHWS, MOBTOPHOIC UCMOMNb30BaHNUSA, PELMUKIUHIA U YTUNU3aLUmMm nNpoayKuum opraHusa-
LN 1 CBSI3AHHBIX C HUMU BO3EWCTBUA HA OKPYXKaloLLYIo cpeay;

- MpeHTUdMKaLns TON AeATeNbHOCTU OpraH13aLumm, KoTopas cBa3aHa ¢ HaubornbLUMMK 3aTpaTtamMy Ha
OXpaHy OKpy>XatoLlen cpelbl UM COOTBETCTBYOLLMMU BbIFO4aMU, BKIOYAS AeATESTbHOCTb UM NMPOLIECCHI,
nopyyaemMble BHELUHUM CTOPOHaM A5l UX BbINOMHEHUA OT UMEHU opraHusauun.

4.2.2 XapaKTepuUCTUKU Nokasatenen 033

4.2.2.1 O6wue nonoxeHus

WHdbopmauus, nepeaaHHas Yepes nokasatenu O33, MoxeT npeAcTaBnATb co60i AaHHbIE NPSIMbIX UMK
KOCBEHHBIX U3MEPEeHUA 1 UHAEKCUPOBaHHYIO (OTHOCUTENbHY) nHdopmauuio. Mokasatenn O3 moryT
6bITb arpernpoBaHHbLIMI WX B3BELLEHHBIMK, B 3aBUCUMOCTU OT XapakTepa uHdopmaLlum 1 npearnonaraemMoro
ncrnonb3oBaHus. ArpernposaHue 1 B3sellMBaHne cneayeTt NPOU3BOAUTL C OCTOPOXKHOCTLIO, YTODLI obecne-
YUTb NPOBEPSAEMOCTb, COBMECTUMOCTb, CPABHUMOCTb U NErkOCTb NOHUMaHNA. [JOMKHO UMETLCS YeTKOoe NoHU-
MaHu1e B OTHOLLEHWUM AonyLWeHWUiA, caenaHHbIX npu o6paboTke AaHHBIX, U X NpeobpasosaHus B UHOpMaLIMio U
nokasatenu ana 033.

lMpakmuueckue pekomeHdayuu Ne 2

Mpumepbl xapakTepucTuk AaHHbIX Ans nokasatenen 033:

- NpsIMblE U3MEPEeHNS UNK pacyeThl: 6a3oBkle AaHHbIe UK MHOPMaULUA, HaNPUMep KONMYECTBO TOHH
BblGpacbiBaeMoro 3arpsisHuTens;

- OTHOCUTEMbHbIE U3MEPEHUA UMK pacyeThl: AaHHbIE UK MHOPMaLMA CPABHUTENBLHOTO XapakTepa B
OTHOLLUEHWUM APYrMX NapaMeTpos (Hanpumep, ypoBeHb NPON3BOACTBA, BPEMS, MeCTOMNOoIIOXeHNe Ui (hoHo-
Bble YCIIOBUS), HAaNpUMep, KONIMYECTBO TOHH BbIGpacbiBaeMoro 3arpsisHuTenNs, NpUxoasieecs Ha TOHHY nNpo-
U3BOAUMON NPOAYKLIMK, N KONUYECTBO TOHH BbiBpackiBaeMOro 3arpsisHuTens1, npuxogsiieecs Ha eauHNULY
TOpProsoro o6opoTa;

- MHAEKCMPOBaHHBIE MO KOHTPOSbLHOM TOUKe (BEXaM): onucaTenbHble AaHHbIE UMM MHOPMaUua, Bbipa-
XEeHHasl B eAMHULax UsMepeHns unu popme, KoTopas no3BonaeT COOTHOCUTL UHGOPMaLMIO C BbIGpaHHBIM
cTaHgapToM unn 6a3oBbIM 3Ha4YeHNeM, Hanpumep BbIGPOCH! 3arpsAsHUTENei B TEKYLLEM roly B NPoLeHTax K
BbIbpOCcam aTux 3arpsisHuTenein B 6asosom roay;

- arpervpoBaHHble JaHHble: onucaTeribHble AaHHble K UHGOPMaLMs OAHOTO TUMA, HO NOMYYeHHbIEe N3
pasHbIX UICTOYHUKOB, COBpaHHbIe U NpeacTaBrieHHble B BUAE KOMMMEKCHOro napameTpa; Hanpumep, obllee
KONUYECTBO TOHH AaHHOrO 3arpAsHUTENSsl, BoIOPOLWEHHOro B XoAe MpOM3BOACTBA NPOAYKUMM B AaHHOM
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rogy, onpeaensitoT CcyMMUpoBaH1MeM BeIDPOCOB MHOXECTBA YCTaHOBOK, yHacTBYIOLLUX B MPOU3BOACTBE AaH-
HOW NPOAYKLN;

- B3BeLUEHHble AaHHble: onucaTesibHble AaHHble UM uHdopmaLums, npeobpa3oBaHHbIe C YH4EeTOM KO-
achpULMEeHTa UX 3HAYUMOCTU.

4.2.2.2 ToHumaHue B3auMOoCBA3ei Mexay pasnuiHbIMU NokasaTensMmn apdeKkTMBHOCTU

Mokaszatenu 033 cnepyeT BbIOMPaTh Tak, YTOOLI PYKOBOACTBO MMESIO AOCTaTOUHBIN 06beM HdOpMa-
uu1n Ang noHMMaHus Toro, Kak ntobas Lenb no akonorndeckon achekTMBHOCTU BNUAET Ha ApYrue 3feMeHTh
onepauvoHHON AeATeNbHOCTM OpraHu3auun.

OpraHusauum MoryT nocuutatb 6onee peHTabensHLIM BbIGUPaTh Nokasatesnu, nonyvyeHHsle us obuero
Habopa AaHHbIX, WX UCNOMb30BaTb KOMISIEKCHbIE MOKasaTenu, KoTopble BKIOYalT uHdopmauuio no
HecKorbkMM acrekTaM. [oaToMy BaxkHo obecneunTb NerkocTb Nony4veHus U nepedayum npeanonaraemoin ayau-
TOpWM UHGOPMAaLIMK MO PasNUYHBLIM acrekTam Takoro nokasaTernsi.

KomnnekcHele nokasatenu (cM. 3.2) MoryT BknovaTb MHGOPMaLUIO MO rpynine acrnekTos.

Mpumep — Mo nokazamenio «nuMpbI OuU3enLHO20 MorIuaa/epemst — KM» 81151 MpaHCnOPMHbLIX cpedcme
MOXHO 8bIYUCIUMbL OaHHbIe 110 8bI6POCcCaM NapHuUKoebix 2a3oe (1) u dpyaum 3a2pssizHUMENsaM.

lpakmuueckue pekomerndayuu Ne 3

Mpumep, nnnocTpupyloLwmMii BLIGOp opraHusauueit Heckonbkux nokasatenein 033, NonyYeHHbIX U3 06-
wero Habopa AaHHbIX, B 3aBUCUMOCTU OT NpeAnonaraeMbiX 3auHTepecoBaHHbIX CTOPOH:

OpraHusauusi, copacbiBaloLLas CTOYHbIE BOALI B 03€P0, BblOMpaeT criefytowme nokasateny ansg 033:

- obulee KONUYECTBO KOHKPETHOrO 3arpsisHUTens, copacbiBaemoro 3a rog (BO3MOXHasi 3auHTepeco-
BaHHas CTOpOHa: MecTHoe coobLLecTBO);

- KOHLEeHTpauus 3arpsisHUTens B CTOMHOW BoAe (BO3MOXHbIE 3aMHTepecoBaHHbIe CTOPOHbI: 3aKoHOAa-
TeNbHblE U HAA30PHbIE OpraHbl);

- KONM4ecTBO cHpacbiBAaeMOro 3arpsisHATENA B OTHOLLEHUN K MPOU3BOANMON NPOAYKLUMN (BO3MOXHbIE
3auHTepecoBaHHbIe CTOPOHbI: PYKOBOACTBO U NoTpebutennu);

- M3MEHeHMWe KoNM4ecTBa 3arpsasHUTens, copackiBaemoro 3a rof, OTHOCUTENbHO MHBECTULUIA B TEXHO-
MOTUI0 OYUCTKU UMM COBEPLLUEHCTBOBaHWE MpPOLECCOB (BO3MOXHbIE 3aUHTEPECOBAHHbIE CTOPOHBI: PYKO-
BOACTBO U MHBECTOPSI).

OpraHbl NpaBnTenbLCTBa, HEMpPaBUTENbCTBEHHbIE OpraHu3aLmuy, Hay4yHo-uccneaoBarTenbckue UHCTUTY-
Tbl paspabaTtbiBaloT nokasaTeny permoHanbHoro, HauMoHansHoro 1 rnobanbHOre COCTOAHUS, CBSI3aHHbIE C
akonoruyeckoi acphekTMBHOCTLIO MK YCTOMUMBEIM pa3suTneM. Mpu BbiGope nokasaTenein ans 033 u cbope
COOTBETCTBYIOLWMX AaHHBIX OpraHusaLmm MoryT noxenaTb paccMmaTpuBaTh NokasaTenu, paspaboTaHHble Taku-
MW opraHusaumsamMu, u obecneynsaTb UHPOPMALIMOHHYIO COBMECTUMOCTb € HUMMU.

4.2.2.3 Brlbop nokasaTtenei achdekTnBHOCTN MeHemkMeHTa (MTOM)

B koHTekcTe O33 MeHeAKMEHT (YrnpaBneHne ) opraHnsalmm BkrodaeT B ce6s 9KONorndeckyo nonmTuky,
nogen, NnaHMposaHue AeATeNbHOCTU, MpaKTuYeckne AeCTBUSA U NpoLieypbl HA BCEX YPOBHSIX OpraHm3aLnu,
a Tawkke pelleHns U 4eCTBUs, CBA3aHHbIE C 3KONMOrM4eckMMM acnekTaMu opraHnsaunn. Y Ccunust n peLleHusl,
npeanpuHUMaemble pyKOBOACTBOM OpraHusaumm, MOryT NoBnuvsiTb Ha 3PEeKTUBHOCTL onepaLnuoHHon aes-
TELHOCTU OpraHusauMn U Takum obpas3om BHOCUTL Bkag B obLyio akororumyveckylo 3heKTUBHOCTb
opraHuaamu (cm. pucyHok 1).

MokasaTtenu acdexkTmHocTM MeHemxMeHTa (M3OM) gormxHbl obecnevmBaTs nonyyeHne nHpopmaunm o
CNocoBHOCTN OpraHn3aLLMn 1 ee YCUUsIX B ynpasneHun Takummn Bonpocamu, kak oGyyeHue, BbINONHEHWE 3aKo-
HogaTenbHbIX TpeboBaHWin, pacnpeaeneHne pecypcoB N UX aMEKTUBHOE UCNOMb30OBaHNE, MEHEMKMEHT
3aTpaT Ha oXpaHy OKpyXaloLen cpedbl, 3aKynoyHas AeaTeNbHOCTb, pa3paboTka NpoayKLMUK, AOKYMEHTaLMUs
NNA KOPPEKTUPYIoLLIe ASNCTBUSA, KOTOPLIE BAUSIIOT UM MOTYT MNOBMAUATL HA 3KoMornyeckyto acpekTMBHOCTb
opraHmsauuu. MNMOM AokHbI MomoraTb B OLEHKEe pelleHuA U AeNCTBUA PYyKOBOACTBA MO YyYLEHWUo
aKonormyeckoin acphekTMBHOCTH.

Hanpumep, M3M mMoryT 6bITb UCNOMNb30BaHbI AN OTCNEXNBAHMS:

- 0653aTenbCTB BbiCLIEro pyKOBOACTBA B OTHOLLEHWM 3KOMOMMYECKOro MeHeXKMEHTa;

- MOHMMaHUA PYKOBOACTBOM COOTBETCTBUS 3KOMOrMYECKOro MeHeAXKMEHTa nNpegHasHauYeHno oprann-
3auuu;

- 3 hekTUBHOCTU NOMUTUK N NPOrpamMm;

- PecypcoB Ha BbINOfHeH e NoIMTUK U NporpaMm, CBA3aHHbIX ¢ NpegHasHaYeHneM opraHMsaLmu;

- CTeneHn B3auMOAEeNCTBUS C BHELWHUMN 3aUHTEPECOBaHHBIMU CTOPOHaMU (HanpumMep, ¢ MeCTHbIMU
coobLecTBamMm) Mo 3KOI0TUYECKUM BONPOCaM;
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- WU3MEHEeHWI B ponsiX U 06513aHHOCTAX B Npeaeiax opraHnsauuu;

- OeaTenbHOCTU N 3chpeKTUBHOCTU B LIENMU MOCTaBOK;

- KakoMmy BIUSIHWIO MOoABepratoTCsi KOHeYHbIe MNoNb30BaTeNn NnpoayKuun U ycnyr;

- HenpepbIBHOIO COBEPLLEHCTBOBAHMS CUCTEM U NOBLILLEHUA 3¢ eKkTUBHOCTU paboThi;

- BbIMOMHEHNs 3aKOHOAaTENbHbIX, HOPMATUBHBIX U ApYrux TpeboBaHuin, KOTopble opraHnsauus 0bs13y-
eTCs BbIMONHATb;

- BbIFOA W 3aTpaT opraHnsaLmm Ha 3KONOrMYECKUIA MEHEDKMEHT.

Kpowme Toro, acpcekTneHble NMOM MoryT nomoub B

a) MNpPOrHo3MpoBaHMN N3MEHEHWI, CBA3AHHBIX C 3¢hEKTUBHOCTLIO;

b) naeHTUMKaLn kopHEBBIX TPUYKNH, kKoraa akTudeckasi acbpeKTUBHOCTL NpeBbILIAeT UM He oTBeYa-
eT COOTBETCTBYOLLMM LieNSIM NO 3KOSOrm4eckon achpekTmBHoOCTHY;

C) MAeHTUMKaLmM BO3MOXHOCTEN ANsi Npeaynpexaatowmx 4eACTBUIA.

Mpumepsbl M3M npeactasneHb BA.4.2.2.

4.2.2.4 Buibop nokazatenei aphekTMBHOCTA ONepaLMOHHONK AeATENBHOCTH

MokasaTtenu achdekTUBHOCTN onepaLmoHHomn aeatensHocTy (MAO0) o6ecneumBaloT npegocrasneHne
PYKOBOACTBY MHpopMaLn o6 akonormdeckoi acheKTMBHOCTU NPOU3BOACTBEHHOW AEATENBHOCTU OpraHn3a-
uunu. N3O MOXHO MAeHTUULNPOBAaTL NO NEPEYHI0 BXOAHLIX MOTOKOB OpraHusauumn, ee pabounx npoueccos n
060pyaoBaHus, U BbIXOAHBIX MOTOKOB, KaK MOKa3aHO Ha PUCYHKe 3.

BXOOHBbIE NOTOKU BbIXOOHbIE NOTOKU
M n U
" W noonynaiousn ponyans) | OTIEPALIMOHHBIE . Vot
e 3Heprus NMPOLIECCbI ¢ Omx0as!
o Yenyri ¢ BuiGpock
CHABXEHUE NMOCTABKA

PucyHok 3 — OnepaumnoHHble npouecchl opraHu3auum (obuwas cxema)

MpumeyaHwue 1— Ycnyrn MoryT 6biTe OTHECEHbI K BXOAHBIM NOTOKaM, pabounm NpoLeccam Unm BbIXOAHbIM
NOTOKaM M MOTYT UMETb 3Ha4YMMble SKOINOMMYECKUe BO3AECTBUS (Hanpumep, aucTpubyuums).

MpumedvaHune 2— AHanus marepuansHoro 6anaHca unu BXOAHbIX/BbIXOAHBIX MOTOKOB MOXHO BbINOITHUTH
AN BCeV KOMNaHWM Unu Ans BbIGpaHHbIX NPOLECCOoB, YCryr unv o60pyaoBaHusl, Tak Xe KaK 1 Arisi BCell HOMEeHKINaTypbl Minm
AN OTASNBbHOro BUAa NpoAyKuun, B 3aBUCUMOCTH OT KavecTBa MHPOPMAaLMOHHBIX CUCTEM M NOTPeBbHOCTEN KOMNaHWN.

M3 moryT BbIGUpPaTLECA U3 CNEAYIOLLNX KAaTeropuini U noaKaTeropui:

- KOMMOHEHTbI, NocTynatoLas npoaykLmns (Hanpumep, NOBTOPHO UCTONb3yemasl, HoBas) U ycnyrm (nps-
Mbl€ 1 KOCBEHHbIE);

- CblpbeBble M BCoMoraTerbHble MaTepuansbl, KoTopble NpegHa3HayYeHbl 451 TOro, 4To6bl cTaTb NPOAYK-
Lmen, a Takke akcnnyaTalMoHHbIe MPUHAAIEXHOCTM, KOTOPble COAENCTBYIOT peanusaunmn NpoLeccoB (Hanpu-
Mep, YUCTALLME 1 CMa304Hble MaTepuarnsbl);

- yenyri, o6ecrneyvBaroLLe ocyLecTBIeHUe onepauMoHHON AeaTeNbHOCTU OpraHn3auuK (Hanpumep,
npsiMble, KOCBEHHbIE);

- pabouue npouecckl (Hanpumep, NNaHUpPoBaHWe NPOLLeCCOB, IKCNyaTaunoHHas 3chpeKTUBHOCTb, TEX-
HU4eckoe obcnyxunsaHue);

- MaTepuarnbHo-TexHW4eckas 6asa n obopyaoBaHue (Hanpumep, NPOEKTUPOBaHME, MOHTaX, IKCNlyaTa-
LS, TeXHU4eckoe o6cnyxuBaHue, 3eMnenons3oBaHue);

- KOMMOHEHTbl U BbIXOAHbIE MPOAYKTEl 1 YCIyru (Hanpumep, MPOeKTUpPOBaHWe, 3KOMorudyeckoe BO3-
AelicTeure, NoGoYHbIe NPoAYKTl, 0TpaboTaHHbIe NPOAYKTLI, pacnpeaeneHue);

- oTxoAbl (Hanpumep, onacHele, 6e3onacHble);

- BbIBpockl Unu cBpockl (Hanpumep, onacHble UcnapeHnsl, HENPUSITHBIE 3anaxuy U Apyrue pasgpaxato-
LMe BO3OENCTBUS, MapHUKOBbIE rasbl, paspyLuarolimMe 030HOBBIA CIOW BelecTBa, Nbifb, WyM, TENNo, TENNo-
Bas 3Heprus, CTOKN B BOAY NN 3eMI110).

Mpumepsl M3 npeacTtasneHsl B A.4.3.2.
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4.2.2.5 Bblibop nokasatenen COCTOAHUS OKpYKatoLLiein cpeabl

MokasaTtenu cocTosiHust okpyxatowen cpeasl (NCOC) aaoT MHpopMaLmio 0 COCTOSTHUN MECTHOR, perno-
HafnbHOM, HAaLMOHarbHOM U rno6anbHOW OKpyXatoLel cpeabl Ha NPOTSKEHUU onNpeaeneHHOro BpeMeHu Unm B
CBSI3U C KOHKPETHLIMU cobbITUAMU. HecmoTpsl Ha To, uTo NCOC MOryT NPAMO He U3MepPATL BO3AEUCTBUSA Ha
OKpYXXaloLLyto cpefly, OHM MOTYT NpeAoCTaBsaTb NonesHyo nHpopmauuio 06 3konormieckux nocrneacTBusx
M3MEeHEHUA NPUMEHUTENBHO K AEATENbHOCTU opraHusauun, ee npodykuum u ycnyram. Mokasatenu NMNCOC
MOryT NpeAHasHayaTbcs AN 3KONOrMYeckUx KaTeropuin (Hanpumep, Bo3ayx, Boaa, 3eMns, dnopa, dayHa,
nogu, a Takke acteTudeckue bakTopbl, UCTOPUYECKOe Hacneave W KynbTypa, BKAYaa cneuuarnbHble
nokasaTenu ansa obcrneaosaHWin GUONOrMYECKOro MHOroobpasust U AKOCUCTEM).

MCOC npepocTaBna0T opraHn3auum ceegeHust 06 akonornyeckon o6cTaHoOBKe, NO3BOMSAS €l BbINOS-
HWUTL criegyroLlee:

- paspaboTKy OCHOB NPOBOAUMBIX U3MEPEHWUIA B BUAE 6a30BON NNUHUW, OTHOCUTENBHO KOTOPON 3MEPSIIOT
n3mMeHeHwue coctosiHus OC;

- naeHTUMKaLMIo M ynpaBneHue 3Ha4MMbIMU 3KOJTOrM4ECKUMU acnekTamu;

- OLEeHKY NpuemMneMocT Lenemn no skonornieckon stheKTmBHoCTH;

- Bbl6op nokasatenen MA3 (MAM 1 N3A);

- onpegeneHne U3MeHeHUI COCTOSTHUA OKpY>KatoLLen cpeibl CO BPEMEHEM B CBSI3W C peann3yemMon 3Ko-
nornyeckon NporpaMMoi;

- nccneoBaHWe BO3MOXHBIX B3aUMOCBS3EN MeXOy COCTOSIHMEM OKpyXatoweh cpedbl u geatenb-
HOCTbIO OpraHu3auunn, ee NPoAYKLMEN n ycnyramu;

- onpegeneHue HeobxoaNMMOCTN AanbHEeNINX A€ ACTBUNA.

PaspaboTka n npumeHeHne nokasatenen NCOC ropasao yawe asnaTca hyHKUMEN MECTHBIX, peruo-
HanbHbIX, HAUWOHaMLHbIX U MEXAYHapOAHbIX MPaBUTENbCTBEHHBIX OPraHoB, HeNpPaBUTESbCTBEHHBIX OpraHu-
3aLMiA U HayYHO-UCCReaoBaTENbCKUX MHCTUTYTOB, YeM (hyHKUMEN OTAENBbHBIX YacTHbIX opraHu3auuin. OgHako
opraHunsaunm, KoTopble MOTyT MAEHTUDULIMPOBATL B3aUMOCBSI3b MeXay CBOel AeATENbHOCTbIO U COCTOAHNEM
HEKOTOPOro KOMMOHeHTa OKpYXKatoLLer cpeabl, MOTyT pelunTs paspaboTaTb cBon co6eTBeHHbIE MTCOC, UTOG!
C UX MOMOLLIbHO OLIeHUBATL CBOK 3KOMOrnyeckyo aheKTMBHOCTbL B COOTBETCTBUN CO CBOUMU BOSMOXKHOCTAMU,
WHTepecamn 1 NOTPeBbHOCTSIMMU.

OpraHusauus, koTopas uaeHTUdnLMpoBana 0Co6eHHOCTU COCTOAHNA OKpYXatoLLiei cpeabl, ABnsAoLWmne-
cA MPSAMbIM pPe3ynbTaToM ee AeATENbHOCTA, NPOAYKLMA U YCRyr, MOXeT BbibpaTb Takue nokasatenu N33
(M3M n N3A), koTopble yBA3LIBaOT 3hPeKTUBHOCTL AEATENLHOCTA B paMmkax MeHemkMeHTa 1 adpdekTms-
HOCTb (bYHKLMOHMPOBAHMWS OnepaLMOHHbIX NPOLLECCOB C U3BMEHEHUSIMM YCITOBUI OKpYXKatoLeln cpebl.

Mpumepsbl MCOC npuseaeHbi B A.4.4.2.

lNpakmuyeckue pexomerdauuu Ne 4
MpuMepsl, UNAOCTPUPYOLWME CBA3b NAEHTUMRULMPOBAHHOMO 3KONIOMMYECKOro acnekTa ¢ BblbpaHHbIMU
nokasatenamu ana O30

Mpumep 1 — CepeucHas op2aHu3ayusi, pacrnosIoXeHHasl 6 paiioHe, 05151 KOMOPO20 U38ECNHO 0 Heydoe-
nremeopumenbHOM Kavyecmee 8o3dyxa, ucnosb3yem uHghopmayuro o kavecmee 8o3dyxa, Ymobbl ebi6pamb
nodxodsiwue nokazamenu Ans 093, coznacyroujuecss ¢ YenbLI0 Op2aHu3ayuu MO0 CHUXEeHUIo ebibpocoe
asmompaHcropmHbix cpedcme.

Mokazatenu NCOC:

- KOHLEHTpauusl YacTuL;

- KOHLEHTpauua B BO3AyXe 3arpssHUTENel, CBA3aHHbIX ¢ BbIGpOCaMu aBTOTPAHCMOPTHLIX CPeacTs
(CO,HC 1 NOx).

Mokaszatenu NM3OM:

- 06beM AeHexXHbIX CPeacTB, 3aTpadeHHbIX Ha pasBuUTUe 0BLLIECTBEHHOIO TpaHcnopTa U ero aKcnnya-
Tauuio;

- KOMMYecTBO YacoB 0By4veHusi, 3aTpavyeHHOe Ha pasbsiCHeHWE paboTHUKaM NpeuMyLLecTB NoMb3oBa-
HUS OBLLIECTBEHHBIM TPAHCMOPTOM;

- abpeKTUBHOCTb MOMBITOK CHNU3UTL pacxos TOMMMBa, YNyULIUTb TeEXHUYeckoe obcnyxuBaHue TpaHc-
MOPTHBLIX CPEACTB U 3chpeKTUBHOCTL NCNONb30BaHUA TOMNMUBA, U UCTIONb3OBaHNE anbTepHaTUBHBLIX BUAOB
TOMMuBA.

MokaszaTtenn MN3A;

- CHWXeHne aBTOMOBOMMbHbLIX BEIGPOCOB 3a CYET NPUMEHEHUS anbTepHaTUBHBLIX BUAOB TONNUBA;

- obwuin 06BLEM pacxodyemMoro Tonnmea;
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- 9hPEeKTUBHOCTb MUCMOMb30BaHUA TOMMNMBA aBTOTPAHCMOPTHLIMU CPeACTBaMM;
- YacToTa TeXHUYEecKoro 06CMyKMBaHWUA TPaHCNOPTHLIX CPeACTB;
- YKCIO TPAHCMOPTHLIX CPEACTB, OCHALLEHHBIX CPEACTBAMU 3KOMOMMYECKOro KOHTPONS.

Mpumep 2 — B 2eozpachuyeckom peauoHe, 20e uMerowasicsl IKos102uYecKas uHghopmayus ykasnigeaem Ha
CHUW)eHue 3anacoe 800bl, Op2aHuU3ayusi Mo)xem ebibpame nokasamenu ona 033, ceszaHHbIe C Mepamu o
3KOHOMUU 800HbIX pecypco8, Komophbie oHa 6bi He 8bibpana, He umess OaHHOU uHgopMayuu.

Mokaszatenn MNCOC:

- YPOBEHb IPYHTOBLIX BOA;

- CKOPOCTb MOMOSIHEHWS BOAHbIX PECYPCOB.

Mokasatenu MN3M:

- 00beM AeHeXHbIX CpeAcCTB, 3aTpaveHHbIX Ha UccneaoBaHUA MEeTOAOB CHWXKeHus noTpebneHus
BOAbI.

Mokazatenn MN34:

- KONMUYECTBO eXeHEeBHO pacxo4yeMoi Boabl;

- KONWYeCTBO BOAbl, PACXOAYEMOW Ha eAMHULYY NPoayKUWK.

4.2.2.6 Bbibop oTpacneBbix nokasatenen 3hdeKkTUBHOCTA OnNepauMoHHOW AeATeNbHOCTU  Anst
BGeHUMapKMHra

Mokaszatenu acbcpekTBHOCTU (ONepaLunoHHo) AeaTenbHocTU (M3A) 06blYHO BEIpaXkaloTCA B BUAE KOMU-
YeCTBEHHbIX BENINYMH B eAUHULY BpeMeHU (Harnpumep, COBOKYNHasA 3HEPrns B roa) B OTHOLEHUN BCEW opraHu-
3aLUM B LEMNOM UMW ee CTPYKTYPHBIX noAapasgeneHuin. [laxe ecnu Obl 3TW nokasaTenun No3BonsnM BHAKaTb B
CYTb KaXJ0ro oTaeflbHOro 06bekTa, paznuuHbie opraHu3auum oTiM4alTCA Mo CBOUM pazMepaM, acCOPTUMEH-
Ty NpoAayKuun, noTpebnseMbiM pecypcam, Tpon3BoACTBEHHLIM NpoLEeccam U Mo MHOTUM APYTUM NapameTpam,
TaKk4To NpoBeAeHNE CpaBHEHUN X 3D PEKTUBHOCTU MOCPEACTBOM NPSIMOro CONOCTAaBEHNS UX SKOTOrUYECKUX
acnekToB, NpeAcTaBneHHbIX Yepes nokasatenu MN3[, kak npasunno, He NpeAcTaBNAETCA BO3MOXHbLIM.

AHanormyHbIM 0b6pasoM B TO BpeMsi, Kak MOHUTOPUHTr N3/ B TeueHne HeKoTOoporo nepuoaa BpemMeHn
Mo3BONSET BbISIBUTb TeHAEHUWM ANS opraHM3auun, cBssaHHble ¢ ee 3heKTUBHOCTLIO, YBENUYEeHNe Unu
YMeHbLLEHWE 3KOMOrM4YeCcKMX 3aTpyaHEHUI He 0Ba3aTeNbHO CBA3aHbI TONbKO ¢ MoAUdUUMpoBaHHOW addek-
TUBHOCTbIO, 3TO MOXeT ObITb CNeACTBMEM APYTUX NMPUYMH, TaKUX Kak HapaluMBaHue/ cokpalleHue opraHusaLm-
el Npon3BOACTBA UMK MOpYyYeHWe APYTMM opraHu3aunsam /nepeHoc B Apyrue Mecta HEKOTOPbIX BUAOB CBOEM
aeaTenbHocTU. CnegoBaTenbHO, AaXe BHYTPEHHWe cpaBHeHUs1 3heKTUBHOCTU B paMKax OOHON U TOM xe
opraHusaunM npeacTaBnsAloT TPYAHOCTW, KOTOpble HeobXoAMMO MPUHATL B pacyeT Mpu BbINOMHEHUN
CpaBHUTENbHbLIX OLIEHOK.

Kpome Toro, cpaBHUTENbHbIE OLEHKN MOTYT MPOBOAUTLCS B OTHOLLEHWUW 3KOMOrMieckoi achekTMBHOCTH
KOHKpPEeTHbIX JeACTBUA B Nnpeaenax npoLeccoB UM NPoayKLmMu (Hanpumep, KONMYecTBO 3HEPTUN Ha eQUHULLY
npoayKunn). AT 0THOCUTENbHbIE BEMUYNHBI MO3BOSIAT (B ONpeAeneHHbIX KOHTPONMPYEMbIX YCII0BUSAX) NPOBO-
ANTb NpUrogHble AMs OLEHKN CpaBHEHWSA NPOLIECCOB, MPoAYKTOB UM YCYT pasfIMYHbIX OpraHn3auunin, a Takke
NPOBOAUTL UAESHTUDNKALMIO KOHTPOIBHBIX NOKasaTenen Ansa 6eHYMapKUHra v onpegensaTs Haunyvwmne U Hau-
XyALume nNpakTUKA N ocyLLecTBNSATL paHXnpoBaHue.

Ito60oe 3HauMmoe cpaBHeHue 3chpeKTUBHOCTM AOMKHO ObITb OCHOBAHO Ha OAHOM U TOM e dyHKLMK. [ns
MeTOoA0MorMN, CBA3aHHOM C pa3paboTkoin CpaBHUMBIX IKOMOrM4Yeckux nokasaTtenemn, notpebyetca chokycnpo-
BaTbCA Ha NpoLeccax, NPoAYKTax Uiy ycriyrax Ha ypoBHe oTpaciu (unm gaxe nogotpacnm) unu pyHKkLMoHanns-
HOM ypoBHe. TakuMe meToabl 0ObIMHO CO3Aal0TCA He OTAENbHON opraHM3almei, a COBMECTHLIMU YCUMUSIMU
CEKTOPOB NPOMBILLIIEHHOCTU, Pa3pabOTUMKOB CTaHAAPTOB 1 rOCy4apCTBEHHbIX YUPEXOEHWIA.

CpaBHuUBaeMble 3KoMormyecke acnekTbl HacTo TpebyloT BKIMIOYEHWUS acnekToB, KacatoLMXCs BCEro Xus-
HEeHHOro LMKNa Npodykumnm (HanpumMep, npnobpeTeHne/ nepepaboTka CblpbEBbIX MaTePUanos U UCNoMNbL30Ba-
Hue/noTpebneHue npoaykLmm).

Mpumep 1 — lNpu ebiyuCIEHUU IKOT02U4ECKUX HA2PY3OK, C8513aHHBIX C MOJTHBIM XU3HEHHbIM Yukiom CO,,
cmadus aKcrTyamayuu aemomMobusisi umeem 20pa3do 60/1bWYH0 3Ha4YUMOCMb, YeM cmadusi e2o npou3zeodcmaa.

Kpome TOro, cpaBHeHUs MOXXHO 061er4uTb, COCPefoTOUMB BHUMaHWE TOMbKO Ha Hanbonee 3Ha4YnMbIxX
acrnekrax, T. e. KMoyeBbIX NokasaTenax apdekTnsHocTr (KM3).

Mpumep 2 — Ona asmomobunbHOU KOMIaHUU okazamersb cpedHezo nompebieHus ee asmonapka 6ydem,
6e3ycio8HO, HauboJsiee 8aXKHbIM cpedu Nokazamersiel, OMHOCSUWUXCST K €€ IKO/T02UYEeCKUM acrneKkmam.
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lNpakmuueckue pekomeHdayuu Ne 5

[ns paspaboTkM oTpacneBbiX 3KONMOrMYECKMX Nokasaresnien MoXeT UCTIOfNb30BaTLCA cneayowasn MeTo-
ponorus. 91o 6yayT nokasatenu Ans cpaBHEHWI No oTAeNbHbIM aneMeHTaMm. CpaBHeHWe CyMMapHON 3Ko-
norudeckoin adpeKTUBHOCTU MO BCEW OpraHU3aLuMn B LIENOM, Kak npaBumo, npeactasnaet coboit oueHb
CMNOXHYIO UNA AaXe HeBbINOMHUMYIO 3afaqy:

1 YeTko uaeHTuMumnpyIoT ¢ Heo6xoAUMBLIM YPOBHEM AeTanuMsauumn ToT npouecc, NpoayKT Unun ycnyry,
KOTOpble NpeAcTaBnsiioT UHTEpeC, ¢ TeM YTobbl 0becneunts cpaBHEHUE Ha OCHOBE OAHON 1 TON Xe (PyHK-
Ly,

2 OnpepensiloT 3HaYMMBble 3KOSIOrMYEecKUe acrnekTbl, CBA3aHHbIe C AaHHbIM NPOLEeCcCoM, NPOAYKTOM
WITN YCITYTON.

- HauuHatoT ¢ noucka LWMpPOKO NMPUMEHSIEMBIX NepeyHei nokasartenen HyXKHOW oTpacin UnNn cekTopa,
OnNUcaHWI TEXHOSIOTUIA COBPEMEHHOTO YPOBHSI PasBUTUSL HAYKU 1 TEXHUKU UITW KPUTEPUEB NPUCBOEHUA 3KO-
NOrMYECKOA MapPKUPOBKX, UCCIIeA0BaHUIA, HayUYHbIX Ny6nunkauuin, o6sasatenbHblx TpeboBaHWA, AOKNaA0B B
CMMW, 0bL1ecTBEHHOTO MHEHUS U T. 4., YTOBbI NONYYNUTL KtoYeBble CBeAEeHUs1 B OTHOLIEHUN 3Ha4YUMBbIX ac-
NeKkToB 1 BO3AENCTBUNA.

- BkritovaloT gaHHbIE MO KU3HEHHOMY LIMKITY, 0CODEHHO TaMm, rae akosorndeckue acnekTbl U Bo3gen-
CTBMS BO3HMKAIOT BHE MOSIS opraH13aLum (Hanpumep, yHudToxxeHue 6uonornyeckoro MHoroobpasus Ha cTa-
Ann Jo6bI4N ChIPbSA UMW Ha CTaauKn UCMONb30BaHUS).

- NuwyT koHceHcyc cpean maTepuanbHO 3aMHTepecoBaHHbIX CTOPOH B OTHOLLIEHUW 3KONOrMYECKUX BO3-
OeNCTBUA, Ha KoTopbix ByaeT OCHOBEIBATbLCS NpoBoAuMoe cpaBHeHue. OnpedensioT, 6yayT N BeNU4MHbI
B3BELUEHHbIMWN, COBPaHHBIMN B €AMHbIA KONMMYEeCTBEHHLIN nokasaTterlb, UMW OCTaBMEeHHbIMUA OTAENbHO B
BMae NepeyHs UHrpeaUeHTOB, rae COOTBETCTBYHOLLME 3HAYEHUS AN KaXA0ro Tuna rnokasarensi cpaBHMBa-
tOT ApYr ¢ Apyrom. [ins Takoro cpaBHEHWst MOTYT UCMOMNb30BATbCA PasfUYHbIE METOAbl, Takne Kak cUCTeMbl
KONMMYeCTBEHHbIX NoKasaTernen n partxupoBaHus Mo CTeneHn BaXXHOCTU, KOTOpPbIE BOBIIEYEHHbIE CTOPOHbI
OOMKHBI cornacosaTe. [Ansa 6onbWMHCTBA NPOLECCOB, NPOAYKTOB M YCnyr 06bIMHO AOCTATOYHO OT TpeX A0
OecATu nokasaTtenen, 4Tobbl co3gaTh XOPOLUYH OCHOBY ANsi CPABHEHUS.

3 Cuctemy nokasartenen Heobxo4nMo BeIbBUPaTh BHUMATENbHO, YTOObI TOYHO OLEHUTb NoKasaTesnn.
HekoTopble NpMMepbl BKIOYAKOT criegytollee: Npou3BoACTBO — NoTpebneHne aHeprun Ha TOHHY Npou3Be-
AeHHoro LiemeHTa; cropaHue Tonnmsa — CO, Ha kBT-yac anekTpuyecTBa; UCMonb3oBaHue — notpebie-
HWe BOAbl/3NeKTpPUYecTBa CTUPaibHOW MaLWINHOM 3a CTaHOAPTHLIA LMK CTUPKK; noTpebneHne — pacxon
6ymaru Ha oaHoro paboTHUKa; noTpebneHne — exeroaHoe aHepronoTpebneHre Ha M2 NOMoBOI NoBep-
XHOCTU. B HEKOTOPLIX CAyYasX MOXET Takke okaszaTbCA NOAXOAAUM U yAOOHBIM NCNONb30BaHWE NPOLEH-
THBIX 3HAYEHUWA WM WMHAMKATOPOB C BapuaHTaMu nNokasaHWn «aa/HeT» (Hanpumep, OTCYTCTBUE
onpeaeneHHbIX XUMUYecKUx/onacHbIX BELECTB).

4 Torpa kak Ansa ogHWX NpoueccoB TpebyeTca paccmMaTpuBaTh TOSbKO OAHY CTaauto (Hanpumep, aBTo-
MOGUITbHbIE BLIGPOCH B OCHOBHOM BO3HWKAIOT HA CTaAuMWU UCMONb3oBaHUs), Apyrie (Hanpumep, BbIGPOCHI
CO, npy NpouseoAcTBe LieMeHTa) BKITIOYA0T 3Tanbl XWU3HEHHOTo LMKNa: KapbepHble paboTbl Mo Aobblye
ChbIpbSl, U3MeribYeHUe Cbipbsi, MPOU3BOACTBO KNNHKEpa, NOMON LieMeHTa U XxpaHeHne/TpaHCcnopTUpoBKY. ITO
TpebyeT oLleHMBaHUS XXU3HEHHOIO LIMKIa «OT NoTka A0 BOpoT». Bonee cnoxHble cuctembl MoryT notpebo-
BaTb COMETaHUsI MPOLECCOB, OTHOCSILLIMXCA K HECKONLKUM NPoAYKTaM 1 ycryram.

5 CO60op AaHHbBIX U UX Ka4eCTBO, BKINOYasa anropuTMbl KONIMYECTBEHHOTO onpeaeneHust, A0IPKHbI ObITb
YyeTko onpeaerneHbl. ATO BKOYAET pacnpeaeneHue ob6sa3aHHocTel no c6opy AaHHbIX, TOYHOE onpeaene-
Hue Tuna u chopmarta Tpebyembix AaHHbIX, NPoLeaAYpbl U3MEPEHUA U UCTIbITaHUIA, obecrnevyeHne KauecTsa v
Bepucmkaumio, ycpeaHeHne, BpeMeHHOW oxBarT, koadduumneHTsbl npeobpaszoBaHus, KpeauTbl U BbIYETHI,
Apyruve acnektbl. (MCO/TC 14033 npeactasnaeT pykoBOACTBO MO NOMAYYEHUIO U NPEAOCTaBNEeHUIo Konnyec-
TBEHHOW 3Konornyeckon nHgpopmauum ans obecneveHns Xopollero KayecTsa AaHHbIX U UX COMOCTaBUMOC-
N.)

6 lMpaBuna oTY4eTHOCTU MO pe3ynbTaTaM CpaBHEHUA AOMKHBI BKMIOYATb, KaK MUHUMYM, criegylolime
3MEeMEeHTbI:

- onucaHue rnokasaresns, BKIloYasa eauHULbLl nsmepeHust (Hanpumep, Bulbpocbl CO, B Kr Ha TOHHY
LeMeHTa OT «J10TKa 10 3aBOACKUX BOPOT»);

- nornyeckoe 06oCHOBaHWeE NokasaTens v ero NpUrogHocTu;

- BpPEeMeHHOW oxBaT (Hanpumep, kaneHaapHbli rogd, MHaHCOBbIA (OTYETHbIN) rod, pe3ynbTaThl A
O[HOrO rofa Unn nepuoaa, UCHNCNAEMOro HeCKONMbLKUMU roaamm);

- reorpacpmyeckuin oxsart (palnioH, cTpaHa, pernmoH, no Bcemy mupy);

- MOSICHEHWe ApYruX peneBaHTHbIX acrekToB, CBA3AHHbIX C rpaHMLamMun opraHnsaumnmn 1 nokasaTenen;

- OLLeHKY HeomnpeaeneHHOCTU pe3ynbLTaTos.
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7 TMpu cozgaHum WKan n KOHTPOSbHBIX NoKasaTenen HeobxoauMo yyecTb criegytowme akTopbl:

- reorpadu4eckuin oxeat (panoH, cTpaHa, peruoH, nNo Bcemy Mupy);

- CyLlecTByOLLME CChINTOYHbIE 3aKkoHoAaTerbHble JOKYMEHTbI UM OKYMEHTLI MO HAaUmMyYLWnMM NpakTu-
Kam;

- CyLIeCTByWLLME CUCTEMbI NoKasaTenen (Hanpumep, paspaboTaHHble st OTpacnen/cekTopos Npo-
MBILLITEHHOCTHN);

- olleHKa MUHUMaTbHbIX/MaKcUMaribHbIX YPOBHEN ANs nokasaTteriei, UaMepeHHbIX U Habnogaemblx
B JaHHbI MOMEHT BpEMEHMU;

- chopmart 1 rpacdmyeckoe nNpeacTaBreHne, BKIOYasl KONMMYECTBO YPOBHEN, rpayupoBaHHbIe WKanbl,
LBeTOBbIe/OyKBEHHbIE Koabl U T. 4.

8 Kak nonyyeHHble nokasatenu, Tak U npasuna ans (MNo4) oTpacneBbIX NokasaTenen cnegyeT perynsap-
HO noABepraTb aHanu3y U Tam, rae HeobxoanMo, akTyanManpoBaTtb U nepecMmaTpuBaTth. BpemeHHble cpoku
NpoBeAEeHUs1 aHanM3a cnegyeT onpeaenuTb 3apaHee.

lNpakmuyeckue pexomerHdayuu Ne 6
YnpouleHHble NpUMepbl CONMOCTaBUMBIX MokasaTenei.

Mpumep 1 — Baxku, 3aHumaroujuecss obecnyxusanuem uaudecKux nuy.

1 MpeaycmoTpeHHble yHKUMKU: 0BMeH BanioThl, BeieHUe CYETOB, NPeoCTaBleHne KpeanTos.

2 VaeHTnguumMpoBaHHble 3HaYMMbIe 3KOMOTMYECKUe acnekTbl: NoTpebneHue aHepriun, Beibpockl CO,,
obuee notpebnexune bymaru, IT-oTxoabl, NOe3aKM.

Bri61paemblli (CnyqaiHbiM 06pa3oM) 3HAUMMBIA SKONOTMYECcKUiA acnekT: obee notpebneHne bymaru.

3 YcTtaHaBnuesaemasi cucTema nokasarenemn:

- HOPMMPOBaHHOE cnpaBoYHOe 3HauYeHue (thyHKUMOHanbHas eauHuLa): B pacyeTe Ha paboTHUKa, 3a-
HSTOro NoHbIN pabounid AeHb (NonHas wratHas equHuua, MNLE), B rog;

- ponsi noTpebneHust BTopudHoi Bymaru oTHocutensHo obbeMa notpebneHusi Bcent bymaru, B Npo-
LeHTax;

- riokasaTenu Ans cpaBHeHus: kr 6ymaru Ha MNLUE B rog v NpoLeHTHbIE 3HaueHus ansa obbema notped-
neHna BTOpUYHOR Bymarn oTHocutenbHo obbema notTpebneHus Bcel ucnonb3yemon bymarn.

4 OnpepgensiemMble rpaHULbI:

- B MacwTabax opraHMsaumn: BKIHoYas obUCHy0 AeATeNbHOCTb B OAHON CTPaHe, UCKNoYasn onepauum
B ApYrux cTpaHax, 1 MapKeTUHroBble Matepuansl;

- CTaguv XU3HEHHOTO LMKMa: Bcsl noTpebnaeman 6ymara.

5 C6op AaHHbIX 1M NpaBuna pacyeTa: onucaHbl B Npoueaypax 6axka.

6 lMpaBuna oTyeTHOCTU: NoTpebneHue Gymaru, BuipaxeHHoe B kr Ha MLWE, oxBaTbiBaeT cymMapHoe
noTpebneHue, BKIoYas NPoLEHTHYo Agonto Gymarn, He cogepxallen xnopa, BTopudHon 6ymaru u bymaru,
MMetoLLIen 3KOMapKUPOBKY, B COOTBETCTBUM € Npoueaypamu 6aHka.

7 CpaBHuTenbHas oueHka (BeHUMapKUHT): cpaBHeHWe AaHHbIX Mo 3hdeKTUBHOCTUN 3a TpU Npeabiay-
LWMX roga ¢ AaHHbIMU BeAyLUX KOMMaHU oTpacnu.

Tpumep 2 — lNpouszsodcmeo yemeHma.

1 lMNpeaycmoTpeHHble yHKLUA: NPON3BOACTBO LEeMeHTa

2 NpeHTndurumMpoBaHHbIe 3HaYMMBble 3KONOrMYeckue acnekTol: 4obblva pecypcos, noTpebneHue aHep-
ruu, Bibpockl CO,, BbIGpockl Apyrix 3arpsasHaowmx sewwects (NOx, SO,, TBepable YacTuubl), 3awmTa 6uo-
niorndeckoro MHoroo6pasus u cMsirdeHue BO3AeUCTBUA Ha OKPYXaroLwLyo cpeay.

BrIGrpaeMblii (Criy4aitHbIM 06pa3oM) 3HaYUMbINA 3KonorMveckuin acnekT: BbiGpockl COs.

3 YcTaHaenuBaemas cuctema rnokasartenen:

- HOPMUPOBAaHHOE CrpPaBoOYHOE 3HaveHue (pyHKUMOHaNbHaA eanHNLa): Ha TOHHY LeMeHTa;

- nokasartenb Anga cpaBHeHus: kr CO, Ha TOHHY LeMeHTa.

4 OnpegensiemMble rpaHULbI:

- B MaclwTabax opraHusaLun: Npon3BoACTBEHHbIE MOLLHOCTU BO BCEX €BPOMNENCKNX CTpaHax, BKiovasi
BCe onepauun «oT oTKa A0 3aBOACKUX BOPOT» BHE rpaHnL, opraHusauuu;

- CTaAWUM XXN3HEHHOTO LMKNa: KapbepHble paboTbl N0 A0ObIME ChbipbA, U3MESNbUYEHWNE ChIPbS, U3roTOBIEe-
HW1e KN1HKepa, pasMor LieMeHTa U XpaHeHne/TpaHCNopTUPOBKa.

5 C6op AaHHbIX 1 NpaBuna pacyeTa: on1caHbl B PyKOBOACTBE MO NPOU3BOACTBY LieMeHTa.

6 Mpaeuna otyeTHocTU: BLIBpoCkl CO, B KM HA TOHHY LeMeHTa oxBaTbiBaloT Bce Bbibpockl CO,, «oT
NnoTKa A0 3aBOACKUX BOPOT», COMMAacHO PyKOBOACTBY NO NPOU3BOACTBY LieMeHTa.

7 CpaBHuTernbHas oLeHka (beHUMapKUHT): CpaBHEHWe AaHHbIX Mo 3hdeKTUBHOCTUN 3a TpU Npeabiay-
LWMX roga ¢ AaHHLIMU BeAyLMX KOMMAaHUN CEKTOPa SKOHOMUKW.
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4.3 Ucnonb3oBaHue AaHHbIX U UH(opMaLuu (cTagua — BeinonHeHue)
4.3.1 O630p

Mudopmauma, nonyyeHHas ans 093, MoxeT NOMOYb OpraHn3aunm BbINOAHUTL creaytoLlee:

- onpeaenuTb Nobble aencTBUsA, Tpebylomecs Ans JOCTUXKEHUS ee Lenen no akonorudeckoin acgek-
TUBHOCTMU;

- UAEHTUDNUMPOBATL 3HAYMMbIE 3KOTTOTUYECKUE acneKTbl;

- naeHTUULMPOBaTL BO3MOXKHOCTU AN YNYyULIEHUS MEHePKMEHTa CBOUX 3KOMOMMYECKUX acnekToB
(Hanpumep, NpegoTBpaLLeHUe 3arpsa3HeHUs);

- naeHTudbUUMPOBaTL TEHAEHLMUN, CBSI3AHHbIE C 3KOMOorndeckon 3peKTUBHOCTLIC opraHu3aLuu;

- NoBbICUTL 3¢hhEeKTUBHOCTL OpraHnsauunn 1 aceKTUBHOCT ;

- naeHTUbUUMPOBaTL CTPaTErM4ECKUE BOIMOXHOCTH.

BHyTpeHHAA 0T4eTHOCTb M 06MeH uHdopmaLMen, ONUCHIBaOLLE N 3Koornyeckyro acheKTMBHOCTL opra-
HU3aUUKN, NMeoT BaXKHOE 3HaUYeHne Ans Toro, 4Tobbl NoMoyb paboTHUKaM Hagnexalm o6pasom BhIMOSHATb
CBOW 00513aHHOCTU, TakMMm 0Gpa3oM NO3BOSIAS opraHM3auuu AOCTUraTb CBOUX Lieneid No 3KoMornvyeckomn
acbheKkTUBHOCTK, a Takcke A1 BOBNeYeHUsi paboTHUKOB B paboTy No BHeAPEHWIO, NoAAEPXAHUIO U YITYYLLEHWUIO
akonornyeckon adpdekTMBHOCTU. PYKoBOACTBO OpraHusaunm MoXeT Takke B3fTb 06A3aTeNbLCTBO UMK Ke OT
Hero MoryT noTpeboBaTb NpeAocTaBnsATb OTYETHOCTb WNWM NepefaBaTb Takyld WUHOpMaLuio Apyrum
(BHYTPEHHUM UMK BHELLHUM) 3aUHTEPECOBaHHbLIM CTOPOHaM.

033 opraHusauum cnegyeT NepuoaMyeckn NoasepraTb aHanM3y Ha npeameT uaeHTUMKaL MM BOSMOX-
HocTel Ansa ynydleHus npouecca 033.

OpraHuzauus aospkHa perynsipHo cobupatb UCXoAHble AaHHble ANsl pacyeTa 3HavyeHW BblOpaHHbIX
nokasaTenen O33. [laHHble cobupaloT cUCTEMaTUYMECKU U3 COOTBETCTBYHOLLNMX UCTOYHUKOB C YACTOTOR, COOT-
BeTCTBYOLEN nNnaHupoBaHuio O33. lNoagnexawme paccCMOTPEHUIO AaHHbIE OOIDKHbI OblTb aAeKBaTHbLIMU,
HaZeXHbIMU.

[aHHble, cobpaHHble Ans oueHKN 3 MEKTUBHOCTI, MOTYT Takke ObiTb B3aUMOCBSA3aHHBIMU, NPO3padHbI-
MU 1 3aTpaTodddeKTUBHBEIMU SIS UCNIONL3OBaHUA MPU BHeAPEeHUU APYTMX MHCTPYMEHTOB U CTaHAapTOB 3KO-
NOTNYECKOro MeHeaXMeHTa. OTO 0CoBEeHHO BEpHO ANA Tex CTaH4apToB, KOTOpble ONUpaloTcsl Ha AaHHble,
nony4YeHHble U3 MaTepuansHoro 6anaHca onepauMoHHON CUCTEMBI OpraHU3aLImn.

PucyHok 4 unnioctpupyeT Wwark UCnob3oBaHusi AaHHbIX U UHOPMaUUKU ANs OLEHKN 3KONMOrn4eckomn
acbpeKkTUBHOCTM. DTN aTanbl onuncklBatoTCa Aanee No TekcTy B 4.3.2—4.3.5.

4.3.2 C6op AaHHbIX

Mpoueaypbl c6opa AaHHbIX AOMKHBI 06eCneYnTb UX AOCTOBEPHOCTD, YTO 3aBUCUT OT TakuX (hakTOPOB, Kak
AOCTYMNHOCTb, 8AeKBaTHOCTb, Hay4Has U cTaTUcTUYeCcKasl 3HaUMMOCTb M NpoBepsieMocTb. CHop AaHHbIX AoM-
JKeH NoAKpennsaTbCA 4eNCTBUAMM MO KOHTPOMIO U 0becneveHUIo COOTBETCTBUA Ka4ecTBa, KOTopble Obl rapaHTu-
poBanu, YTo nonyvyaemMble AaHHbIE MO TUMY U Ka4yecTBY NoaxoaaT Ans ucnonb3osaHuna npyu 033. CHop aaHHBbIX
OOIDKEeH BKIOYATb COOTBETCTBYHOLWME NpoLedypbl naeHTUudnkaumMm, BBoaa, XpaHeHus, Bbl6opku U yaaneHus
AaHHbIX U uHgopmaumn (cm. NCO 14040). PykosoacTBo No cBopy WM NpeacTaBneHWio AaHHbIX AaHo B
NCO/TC 14033.

OpraHusaupna MOXeT UCMNonb3oBaTh AaHHble cobcTBeHHon COM unu us apyrmx UcTouHUkoB. Hanpumep,
WCTOYHWKX AaHHbIX MOTYT BKItoMaTh criefytoLlee:

- WHTEepBbIOMPOBaHUE N HabnogeHus;

- 3anncu daHHbIX (Hanpumep, MOHUTOPWUHTA, U3MEPEHWUA, UHBEHTapU3aLMOHHbIE 3anncy, Npou3Boa-
CTBEHHbIE, (hHaHCcoBbIe, ByXranTepckue 3anucu, 3anncu o 3akynkax, oGy4eHun 1 NoAroToBke nepcoHana,
ype3BblYalHbIX CUTYaLMAX, O COOTBETCTBUM TpeboBaHNAM 1 06 MHUMAEHTaX);

- oT4yeThl (Hanpumep, 0630pbl, ayanThl, OLEHKW, HAYYHbIE OTYETHI U UCCNeaoBaHUs);

- MpaBUTENbCTBEHHBIE OpraHbl, akageMnyeckue UHCTUTYThI U HeNpaBUTENbCTBEHHbIE OpraHu3auuu;

- MoCTaBLLMKM U cybrnoapsaumnku;

- 3aKas4yuKu, NoTPedbuTenn N 3aMHTePeCOBaHHbIE CTOPOHBI;

- npodeccuoHanbHble accounaLmm;

- Apyrue cucteMbl MeHeKMeHTa (HanpuMep, MeHeXKMeHTa KavyecTBa, NpodeCCUoHanbLHOro 340poBbS
1 TexHUKn BesonacHocTn, MHdopMaLuK, esonacHocTu);

- KOppeKTupyoLLMe 1 npegynpexaatolume 0encTBus;

- OLleHKa PUCKOB;

- paspelueHns 1 NMLEH3NN;

- WHHOBALMW.
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4.3 UICNO/NIb3OBAHUE AAHHbBIX 1 THOOPMALINN
(cTagus - BbINOSIHEHWE)

BXOOHbLIE MOTOKWU BbIXO4HbIE MOTOKN
4.3.2
C60p AaHHbIX
[LAHHBIE £
43.3
OcHoBb 1 MeTop Avana n npeoBpasoBaHye
A [JaHHbIX

NH®OPMALMS I

Kputepum 1
3KOM0rn4ecKom 434
3oheKTMBHOCTU OueHka nHdopmMaum
ONs cpaBHeHWs
PE3Y/IbTATBI X
I_ L}
BHYTPEHHWE
435 MO/MIb30BATE/N
OTueTHOCTb (paBoTHMKN
N pacnpocTpaHeHve 1 CYBHOADSIUNKY
NHGOpMaLLn yonoApauiw)
BHELLUHWE
. MOJIb30OBATE/IN
' (3anHTepecoBaHHble
CTOPOHbI)

PucyHok4 — Mcnonb3oBaHue faHHbIX 1 nHchopmayun

4.3.3 AHanus nnpeo6pasoBaHue gaHHbIX

Cob6paHHble faHHble f0/MKHbl 6bITb MPOaHaNM3npoBaHbl M Npeobpa3oBaHbl B MHOPMaL M0, ONUCLIBAD-
LY 3KOI0TnYecky 3 heKTMBHOCTbL OpraHn3saumn B Buae nokasarteseit 033, UTobbl nsbexars HEO6BHLEKTUB-
HOCTM pe3ynbTaToB, A0/IXHbI 6bITb NMPOAHaIN3MPOBaHbl BCe OTHOCSLMECS K AeNy AO0CTOBEpPHble cobpaHHble
AaHHble (cm. NCO/TC 14033).

OpraHusaumu, KoTopble pasdpaboTanu gpyrme npu3HaHHble NporpaMmbl (Hanpumep, aKonornyeckue gek-
napauuy npoAyKLum) MoryT Mcnonb3oBaTh 3Ty MHGopMaumio B O3 6e3 4ONONHUTENBHOTO aHanusa unu npe-
obpasoBaHus gaHHbix (cm. MCO 14025).

AHanuns3 faHHbIX MOXET 0XBaTblBaTb KAYECTBO fJaHHbIX, X 3HAYNMOCTb, af,eKBAaTHOCTb W NOJIHOTY, HEOG-
Xo4MMble A1 NOSyYEHNA HafexXHOol nHdopmauuu.

B uenax noBbIlWEHNS HAAEXHOCTU peLleHunii, Kacak L NXcs TOro, HaCKobKO Gbla UM He 6Gbina AOCTUTHY-
Ta nocTtaB/sieHHas uefb, MOryT 6bITb MCNONb30BaHblI cCTaTucTU4eckme metoabl. OHM MOTYT BK/AOYaTb, N0 06CTOSA-
TenbcTBam, rpatunyeckne npmembl, MHOEKCMPOBaHME, afpernpoBaHne uav B3BelWwBaHue.

4.3.4 OueHka nHpopmaunm (ctagmna — lMpoBepka)

He3aBMWCUMMO OT HANM4YMS Yy OpraHmM3aynm CMCTEMbl 3KOJTOTMYECKOTO0 MEHEeAXMEHTa, OHa A0J/IXXHA NnaHu-
poBaTb O33 Hapsay Cc NOCTAHOBKOI CBOUX Lienel No 3Konormyeckoin appekTMBHOCTM Takum o6pa3om, 4ToObI
BblOpaHHble nokasatenu gna O33 noAxoAWAN ANS ONUCaHUSA 3KONOrMYeckoin ach heKTUBHOCTM opraHmsauum B
COOTBETCTBMM C 3TUMKU Uensmu. Bce uenu u 3ajgauMm [JO/DKHbI MMeTb COOTBETCTBYHWLLME Nokasatenu
3O PEKTUBHOCTHU.

Mpumepbl NICTOYHMKOB, U3 KOTOPbLIX MOXHO MNOMYYNUTh Lesn Mo 3KONOrnyeckon apdekTuBHOCTM, BKIOYA-
10T cnepytwouiee:

- 3h(PEeKTMBHOCTb B HAcTosILLee BPEMS U B MpOLIeLWwie Nepuogbl BpEMEHU;
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- 3akoHogaTenbHble TpeboBaHUS;

- MpU3HaHHbIE KOAEKChI, CTaHAapThl U HaUmy4dLLne NpaKkTUKK;

- [aHHble U MHpopmaums no acpdeKkTUBHOCTH, pa3paboTaHHbIe OTpacneBbIMU U APYTMMU OpraH13aLms-
MU CeKTopa;

- aHanmabl CO CTOPOHbI PYKOBOACTBA U ayUThi;

- MHEHUS 3aNHTEPEeCOBaHHbIX CTOPOH;

- HayuHble nccneaoBaHus.

MHpopmaLmio, nonyveHHyto no AaHHbIM 3th(hpeKTUBHOCTN, BbipaXXeHHYIo B Buae nokasatenen N34 w,
Bo3MoxHo, NCOC, cneayet cpaBHMBaTL C LieNsiMU MO 3Konorudeckon acpdekTuBHOCTU opraHusauui. Ans
TaKMX CpaBHEHWIN MOXeT oKasaTbCsl yA06HBIM UCTIONb30BaHWE CTAaTUCTUYECKUX METOAOB, TAKUX KaK TeCT-T1no-
Tesa Unv gpyrue Metoabl cpaBHeHUs. Takue cpaBHEHUsI MOTYT yKasbiBaTbh Ha yy4lleHue unm yxyaleHune ako-
nornyeckon acpdeKkTMBHOCTN opraHusaunn. CpaBHEHUsI MOTYT Takke COAENCTBOBATb MOHWUMAaHWKO TOro,
novemy 6blnv UK He BbINM OCTUMHYTHI Lienu no akonorudeckon acpdektusHoctn. UHdopmauus 06 akonoru-
yeckoln adpekTUBHOCTM opraHM3aumM U pesynbTaTtax CpaBHUTESNbHBIX OLLEHOK 0IDKHA NpeAcTaBnATbCA B
BMOe 0THYETa PYKOBOACTBY, YTOOLI NogaepKaTb COOTBETCTBYIOLLME AeNCTBUA PYKOBOACTBA MO YITy4YLUEeHUo Unu
noaaepkaHunio COOTBETCTBYIOLLENO YPOBHS 3KOJIOrndeckor ahpeKTUBHOCTMU.

4.3.5 OTyeTHOCTb U pacnpocTpaHeHue UHdopMaLumn

4.3.5.1 O6Luee pykoBOACTBO

OT4yeTHOCTb M pacnpocTpaHeHue uHcopmauun 06 akonornyeckon adpdekTuBHOoCTU obecneuunsatoT
nonyyeHne nonesHon nHdopmaLmMu, onucbiBatoLLen yydlleHUs U AOCTUXKEHUs opraHu3aummn B obnactu ako-
noru4deckoin acpdpekTusHocTr (cm. NCO 14063). OTa uHpopmaumsi MoXxeT ObITb NpeicTaBNeHa B BUAe OT4eTa n
nepegaHa 3anMHTEPECcOBaHHbIM CTOPOHaM BHYTPM U BHE OpraHusauum Ha OCHOBE OLIeHKA pPYKOBOACTBOM
noTpebHOCTEN B ee pacnpocTpaHeHUM U BO3MOXHbIX 3aUHTePecoBaHHbLIX CTOPOH. PacnpocTpaHeHue uHdop-
Maunn o6 akonormveckon apeKTUBHOCTA AOIDKHO BXOAUTL B MflaH OpraHu3aLuu o pacnpocTpaHeHuto v
obmMeHy nHpopmauunei.

MpeumylecTBa OT NpeAcTaBneHUst OTYETHOCTU U pacnpocTpaHeHust MHcopMauumn ob akonoruyeckon
3 PEeKTUBHOCTA MOTYT BbITb CEAYIOLMMU:

- NOMOLLb OpraH1u3aL 1 B JOCTUXKEHUU ee Liernen No 3Konormieckon appekTMBHOCTY;

- MOBbILUEHWE OCBEAOMIIEHHOCT U BO3MOXHOCTU agnanora o6 3konormveckon NonuTuke opraHusauumu,
Lensx rno akonornyeckon acheKTUBHOCTU U COOTBETCTBYIOLNX AOCTUXKEHNAX OpraHu3auunm;

- OeMOHCTpauust 0b6s3aTensCcTBa U AeUCTBUIA OpraHn3aummn No yNy4dweHuo akonorndeckon achdekTms-
HOCTWY;

- (hopMUpOBaHNE MEXaHU3Ma pearnpoBaHUsa B OTHOLIEHUM UMEIOLNX MECTO TPEBOXKHbLIX CUrHaNoB u
BOMPOCOB 00 3KONOrMYecKmX acrekTax opraHusaLmun.

4.3.5.2 BHyTpeHHSI OTYETHOCTL 1 pacnpocTpaHeHe nHpopMauun

PykoBoacTso AomkHo 06ecnevmntb, 4Tobbl COOTBETCTBYOWANA M Heo6xoauMas MHbOpMaLUUs, ONUCHIBaLO-
Las sKkonorudeckyto achekTUBHOCTb OpraHn3aLMn, CBOeBpeMeHHO pacnpocTpaHanack BHYTPU opraHnsaLumn
(cm.NCO 14063). 310 MOXKET NOMOYb paboTHUKAM, NOAPAAYNKAM 1 PYTMM CTOPOHaM, CBA3aHHLIM C OpraHusa-
unei, BbINOMHATL cBoW 0653aHHOCTN, @ opraHusauum — AocTuraTb CBOMX Lienei no akonorundeckomn adpdek-
TuBHOCTU. OpraHusauns MOXeT MoXenaTb paccMaTpuBaTh 3Ty MHOPMaLNIo B xode aHanusa csoein COM.

Mpumepbl MHbDOpPMaLWK, onNUckiBatoLwen aKkonorndeckyto apeKTUBHOCTL opraHusaumMm, MoryT BKIto-
yaTb:

- TeHdeHuWW, CBA3aHHbIE C 3KOMOrM4eckon acpdeKTUBHOCTLIO OpraHnsauuy (Hanpumep, CHKeHue
KOnM4ecTBa OTXOAO0B);

- COOTBETCTBME 3aKoHOAAaTENbHBIM M HOPMaTUBHbBIM aKTaMm;

- COOTBETCTBME OpraHMsaumnmn apyrum TpeboBaHusM, kKoTopble oHa 06s13anach BbIMOMHATD;

- BO3MOXHOCTb UCMOMb30BAHWSA NPUPOAHBIX PECYPCOB U ApYrie pesynbTaThl ornepaLoHHON AesTerlb-
HOCTW;

- 3KOHOMMUS 3aTpaT Unu Apyrue bMHaHCcOoBbIe Pe3ynbTaThl;

- BO3MOXHOCTM U PUCKN.

4.3.5.3 BHellHsIs 0TYETHOCTL U pacnpocTpaHeHue HdopmaLunm

B HacTosilee Bpemsi OT opraHn3auuin MOXeT noTpeboBaTbCA: OCYLLECTBSATL BbINYCK 3KOMOrMYECKNX
OTYETOB UMK AeKknapaLuii ¢ UHdopMaLnei, onucbiBatoLLel ee aKonorndeckyo acgpeKkTMBHOCTb, U NpedocTas-
NATb 3TW CBeAeHUS BHELLHUM 3auHTepecoBaHHbIM cTopoHam (cMm. MCO 14063). 033 obecneyvrBaeT nonyde-
HVe UHpopMaLMKn, KOTOPYIO OpraHn3aunsa MOXEeT NnoXenaTb BKOYUTbL B CBOU 3KOSTOrMYECcKUe OTYEThl UMU B
Apyrue cpeacTtsa pacnpocTpaHeHus HdopmaL i BHELHUM 3anHTePeECOBaHHBIM CTOPOHAaM.
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HekoTopble hakTopbl MOTYT OKa3sbiBaTb BNMSIHME Ha peLleHne opraHnsaum B 406poBOfbHOM Nopsake
npegocTaBUTb XenawLWwum OTYETHYH UHGOPMALLMIO, OMUCHIBAIOLLYIO €€ 3KOMOorndeckyto 3dekTUBHOCTL. 3TU
dakTopbl MOryT BKIHOYaTb 3aUHTEPECOBAHHOCTb OpraHn3aLmn B yny4LlleHUn CBOUX AeOBLIX MO3ULUIA U OTHO-
LUIEHWI C 3aMHTepecoBaHHBIMU CTOPOHAMU, BKItoUas Te coobLecTBa, B OKPYXXEHUU KOTOPbLIX OHa OCYLLEeCTBS-
eT CBO0 AeATENbHOCTb.

Takoe pacnpocTpaHeHue nHdopmalmnn 4OIPKHO BbITb HaAEXHbBIM KaHarnoM npeactaBnieHus 4aHHbIX 06
aKonornyeckoi aceKTMBHOCT opraHMsauumi. Cnegyet obecneunts, YTo6bl MHpopMaLIMA, onuceiBatoLas
aKonornyeckyto aceKkTUBHOCTb opraHuMaaLum, Gbina npeactaBneHa B 4OCTaTOMHOM 06beMe 1 TaknM crnoco-
H0OM, KOTOPbIN COOTBETCTBYET TEXHNUYECKOMY YPOBHIO 3HaHWUIA Npednonaraemoro notpeburens uigopmaumn. B
criyyasx, Korga opraHusauns peliaeTt ocyLWwecTBAsATe KOMMYHUKALUMOHHBbIE CBA3SKM C BHELUHUMW CTOPOHAaMMU,
Heobxogumo obecneynTs, YTO6bI BbIOPaHHbIE MeToAbl OTYETHOCTY U pacrnpocTpaHeHNsa UHopMaLumn CTUMy-
nuposanu obmeH nHpopmaLlmei mexay opraHu3aLmnein U 3amHTepecoBaHHbIMU CTOPOHAMM.

lMpakmuyeckue pekomeHdauyuu Ne 7

Mprmepbl MHpopMaLIMK, KOTOPYLO OpraHn3aLma MoXeT BblibpaTb Ans BKIHOYEHUA B COCTaB OTYETHOCTH
Unu nepegavn MHGOPMaLMM BHELUHAM 3aUHTEPECOBAHHBIM CTOPOHAM:

- 3asiBMeHue opraHusaumm o6 obasaTenscTBe Ucnonb3oBatb O B Ka4eCTBE 3/IeMeHTa aKonorndec-
KOro MeHeKMeHTa;

- COOTBETCTBME 3aKOHOAATEMbHbLIM W ApYrumM TpeboBaHUSAM;

- 3afABMeHne o0 OOCTWKEHNAX, BKIHOYaOLWMX MEHEDKMEHT U yIyULLEeHUe OKpyXatoLlen cpeabl;

- ofnucaHWe CBoei AeATeNsHOCTI, NPoOYKLMA U YCNyT;

- 3anBMeHNe O BaXHbIX 3KOMOTMYECKUX acnekTax (Hanpumep, NapHUKOBLIE rasbl) U COOTBETCTBYIOLLMX
nokasaTtenax ana O323;

- WHpopMaLMs, OTHOCALLAACA K LieNsM opraHusauum no akonorudeckon apdekTuBHoCTU (Hanpumep,
nr;

- AdelcTeusA, BelTekatowme us 033, 4nsA ynydleHus ynpaBieHUsl U COCTOSIHUA OKpYXKatoLuen cpeael;

- BKMag akonorndeckoro MeHempkmeHTa n 0393 B obuime ycnexu opraHMsauun.

4.4 PaccMoTpeHUe U ynyulleHUe oLeHKN akonorudeckon acpcpektuBHocTH (cTagua —

MpoBepka — [eicTBue)

033 opraHuzauun cnegyeT Nepuoanyecku aHanusnposaTtb ANA UaeHTUdUKaLU BO3IMOXHOCTEN ee
COBepLUeHCTBOBaHNSA. Takolh aHann3 MoxeT NoTpebosaTh AeNCTBUIA PYKOBOACTBA NO NOBbILWEHNIO 3hhekTUB-
HOCTW MeHeXXMeHTa 1 onepauMoHHON AeATeNIbHOCT M OpraHu3aumnn, M 3To MOXET NPUBOANTL K YTyYLIEHNAM B
COCTOSIHUM OKpYXKatoLen cpeabl.

[ns Tex opraHnsauumi, kotopele BHeapunn COM B cootBeTcTBUM ¢ UCO 14001, pekoMmeHgaunn no yny4-
weHnio O33 cneayeT BKOYUTL B aHanns, NPOBOAUMBIA CO CTOPOHBI pykoBoACTBa. [pyrum opraHusaumam
cneayeT Takke NpeaycMoTpeTb NpoBeAeHNE PYKOBOACTBOM aHanusa aaHHeix O33. Mpu nposeaeHun nioboro
nepuoguyeckoro aHanusa cnegyeT nccrnefoBaTh YiyULLEeHUs U BO3MOXKHOCTU ANA YNydleHWn, oueHuBas
criegytoulee:

- 3aTpaThbl B CPaBHEHUW C AOCTUrHYTLIMU BbIFOAAMMU;

- nporpecc B OTHOLLEHWUN JOCTUXEHNSA Lierei 1 3aaad No 3Konornieckon apdekTMBHOCT;

- ycnexu opraHuMsauun, CBsi3aHHble C YIydleHUsaMU 3Konormdeckon adbdeKkTUBHOCTU (Hanpumep,
Ncnonb3yst 6GeHUMapKUHT);

- NpuMeHeHune BeIbpaHHbIX NokasaTtenein anst 003;

- UCTOYHWKW AaHHBIX, MeToAbl cbopa AaHHbIX U X Ka4eCTBO;

- WHopMaLMsA OT 3aUHTEPECOBAHHbIX CTOPOH;

- U3MEeHeHUs B 3aKoHoAaTeNbHbIX U APYrnX TpeboBaHUSX, HanyyLLe NPakTUK1 M NepcreKTUBHbIE MeTo-
ANKY;

- npoLecchl, NpoayKUKMsl, yCryru, a Takke BeIopochkl 1 cOpochl B OKpYXKatoLLyto cpeay.

lpakmuyeckue pexomerndayuu Ne 8 (lposepka)

MprmMepbl BONpocoB, cnocobHBIX MoMoyb nposecTn aHanus O33: Obecnevnsaetcs nn B xoge 033
opraHvsauun crnegyoulee:

- npegocTaBneHne agekBaTtHoOW nHdopMaLumn Ans U3MEepPeHNst USMeHeHN B akonorudeckon achdek-
TUBHOCTU OpraHuMsauun?

- rpegocTaBneHne COOTBETCTBYIOWEN 1 MONE3HON NHopMaLn PYKOBOACTBY?

- nposegeHne meponpuatuin 033 cornacHo nnaxy?

- UCMNOMb30BaHMe MOAXOASLWMNX NCTOYHMKOB AaHHBIX U obecrneveHne Heobxoammol YacToTel cbopa
AaHHbIX?
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3thheKTUBHOCTb aHanM3a U oLUeHKU COBpaHHbIX AaHHbLIX?
- nopaepxka HeobxoaMMbIMU pecypcamu?
COOTHOLUEHWE ¢ UensamMn u 3agadamu no akonordeckoin achcdektnsHocT opraHusaumm (KMNa)?
npegocTaBneHue UHhopMaLUmn AN COCTaBINEHUS 0TYETOB U pacnpocTpaHeHUs OTYETHBIX AaHHBIX 06
akonornyeckon acphekTMBHOCTU?

- paccMOTpeHue UK 3anpoc UCXOAHOW MHGOpMaLIMK OT 3aMHTEepPEeCcoBaHHBLIX CTOPOH B crlydae Takon
HeobxoaumMocTn?

- pobaeneHue LeHHOCTU opraHu3auun?

- pearnpoBaHue Ha U3MeHeHWUe OpraHu3aLun U ee OKPYXXeHUa?

- y4eT HOBbIX IKOJOrMYeCcKMX acrneKkToB?

- xopowas uHterpauust 033 ¢ ApyrumMun npuemneMbiMm usMepeHusammn s peKTUBHOCTU opraHnu3aunn?

Mo pesynbTaTtam BbiLEYNOMSIHYTOrO aHanMsa MOXHO NpeanpuHUMaTh ASUCTBUA, HanpaBneHHbIe Ha
ynydweHue npouecca O33. MNpu BLINOIHEHUU TaKUX AeNCTBUA cneayeT yaensaTb 0OCHOBHOe BHUMaHue ycoBep-
weHcTBoBaHUI O33 Kak UHCTPYMEHTY ANsi HEeNnpepbiBHOTO COBEPLUEHCTBOBaHUSA OOLel 3Konormyeckoi
3athpeKTUBHOCTN.

Tpakmuueckue pekomeHdayuu Ne 9 ([Jeticmeue)

Mpumepkl gencTauin no yny4dweHuio O33:

- MOBbILIEHNEe KaYyecTBa AaHHbIX, UX HAAEXHOCTU N [IOCTYNHOCTW;

- yny4lleHue aHanTUYECKUX BO3MOXHOCTEN U BOSMOXHOCTEN OLeHKU;

- paspaboTka unu naeHTuduKaUmnsa HoBbIX Unn bonee nonesHbIx nokasaTtenen O33;

- nsmeHeHue obnactu npumeHeHus 0B3;

- COBEepLUEHCTBOBaHNE MOAroTOBKU NepcoHana, 3aHMMaloLWerocsi KOHKPEeTHBIMU BONPOCaMU, CBsI3aH-
HbiMK ¢ O33;

- onTMMK3auuMsa npouecca Belbopa nokasateneu;

- ONTUMKU3aUNA NPOLIECCOB pacnpocTpaHeHna nHdopmauumn no O3D.
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MpunoxeHne A
(cnpaBo4Hoe)

DononHutensHoe pykoBoacTso no 033

A1 OCHOBHbIe NONOXeHNA

HacTosiwee npunoxeHre npegHaszHaveHo st 4OMNONHEHWS KOHUENLUK, U3NOXEHHOW B pazaene 4 OCHOBHOMN 14acTu
HacTOsILLero cTaHaapTa B BUae NpuMepoB v unnctpauvin. B Tabnuue A.1 npveeaeHa B3avMOCBA3b MEXAY 3NeMeHTaMm
pasgena4 v npunoxenus A.

Tabnunuya A1 — B3anMocBsa3b MeXay arnieMeHTamy pasgena 4 v npunoxeHms A

JnemeHT pasgena 4 CoOTBETCTBYIOLLMIA 3NEMEHT NpunoxeHuns A

4.2 MnanupoBaHne 033 (NnaHupoBaHue) A.2 PykoBOACTBO MO BbISIBNEHWIO MHEHWI 3aMHTEPECOBAHHBIX CTO-

POH B kOHTekcTe O30

4.2.2 XapakrepucTtukm nokasartenen 033 A.3 HononHutenbHoe pyKOBOACTBO MO BbIOOpY nokasartenen ans

4.2.2.5 Bbibop nokasaTtenew [NCOC A.4.4 lMokazaTenu COCTOSIHUSA OKPYXKaloLen cpeapbl
4.2.2.3 Bribop nokasaTtenew N3M A.4.2 lMokazatenu aHEeKTMBHOCTU MEHEPKMEHTA
4.2.2.4 Bbibop nokasatenen N30 A.4.3 lMokasatenu aPeKTMBHOCTU AeATENBHOCTH

033

A.3.1 dakTopbl, Nognexalme paccMOTPEHMIO Npu Bbibope nokasare-
nen 033

A.3.2 TMpumepbl noaxodos k BbIGopy nokasartenen 093

A.4 TMpumepsl nokasatenen 003

A.2 PykoBOACTBO NO BbIABMNEHNIO MHEHNN 3aNHTEPECOBaHHbIX CTOPOH B KOHTeKcTe 033

A.2.1 O6wme nonoxeHns
MnanmpoBaHue O AOMKHO BKNIOYaTh pa3paboTky Ans opraHmsaumm cnocoboB naeHTudmkaumm n nonyveHns
MHOpMaLM OT COOTBETCTBYIOLLMX 3aUHTEPECOBAHHBIX CTOPOH.

A.2.2 NMoTeHuNanbHbIe 3aMHTEPeCOBaHHbIE CTOPOHbI

3anHTepecoBaHHble CTOPOHbI 3HAYMTENBHO Pa3NUYaNTCA Mexay coboir No CBOEMY OTHOLIEHMIO K OpraHu3aumu,
3aMHTEPECOBAHHOCTLIO B AeNax opraHu3aumm, noTeHunanbHLIM BKNagoM B nnaduposarue O3 n cnocobom BeipaxeHus
CBOMX MHTEPECOB.

MprMepbl 3aMHTEPECOBAHHBIX CTOPOH:

npeacTaBuTeNy PyKoBOACTBA;
paboTHuku (nepcoHan);

MHBECTOPbI M NOTEHUMANBHBIE UHBECTOPbI;

noTpebuTeny n NOCTaBLUYKY;

NnoapsAYYKY;

KpeaAuTHbIE yUpeXaeHns U CTPaxoBbie KOMNaHwu;

KOHTpONMpYyiowwme u 3akoHoaarternbHble OpraHbl;

coceaHWe U permoHanbHble coobLLecTBa;

cpeacTea KoMMyHukauuin (CMW);

Aenosble, aaMUHUCTPATUBHbIE, aKaAeMUYECKUE N CCNeAoBaTeNbCKMe UHCTUTYThI;

rpynnbl 3alMTHUKOB OKPYXalOWEeN cpefbl, 3auHTepecoBaHHble coobuiecTea norpebutenei n apyrme Henpa-

BUTENbCTBEHHbIE OpraHn3auunm;

OOWECTBEHHOCTD;
aKuMoHepbl U UHBECTOPbI;
CTOPOHbI, NPeacTaenNsoLmMe UHTEPeCh PabOTHUKOB.

3T0T NepeveHb 3aMHTepeCcoBaHHbIX CTOPOH NPUBEAEH TONbKO AMs unncTpaummn. He Bce U3 NepeHncneHHbIX B HeM
CTOPOH MOTYT UMETb OTHOLIEHWUE K KaXA0i opraHusaumn. MoxHo uaeHTMdnumposaTh Apyrve 3aMHTepeCcoBaHHbIE CTOPOHbI
B 3aBMCUMOCTM OT Chepbl ASATENBbHOCTU, MECTOMONMOXEHUS N APYrMX 0BCTOATENBCTB, XapakTepu3yoLWmxX paccmMaTpreae-
MYI0 OpraHn3aumio.
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A.2.3 Bonpocbl gna o6CcyxaeHNA 1 MHEeHMSI 3aMHTe PeCOBaHHbIX CTOPOH

Bonpocbl, umetowme oTHOLWEHNE K DUHAHCOBLIM MHTEPeCcaMm, MOryT BKNtOYaTh:
- ynpaeneHve n ypoBeHb 3aTpaT Ha OXpaHy OKpyXaloLei cpeabl;
UHaHCOBbIE NOCNEACTBUS, CBSA3aHHbIE C MPOLUTBIMU UINU HACTOSILLIMMMN SKONOMMYECKUMN 06A3aTENBCTBaMMU;
KOHCTPYKTMBHbIE 3KONOrMYeCKMe MHULUATUBHI;

- WHBECTWLMW, NOBbIWAIOLLME IKOMOrMYECKYIo 3DPEeKTUBHOCT;

- KOMMepYeckue NpenmMyLLLecTBa, NoNyyaeMble OT PeLLEHUs IKOMOrMHeCKUx Npobnem;

- 3aTparThbl, CBA3aHHble c obecrneyeHneM COOTBETCTBUS UMK CHECOOTBETCTBUEM 3aKOHOAATENbHBIM U HOPMATUBHbLIM
NPaBOBbLIM aKTaM:

- 3aTpaTbl Ha yTMNN3aLMIO OTXOA0B M OYUCTKY BblBGPOCOB;

- 3aTparTbl Ha Mepbl NpeaynpexaaloLLero Xxapakrepa U Ha 3KONIOrMYeCKUn MEHEePKMEHT.

Bonpocbl, uMelowme OTHOLIEHME K SKONOMMYECKUM MHTepecam U K paspaboTke obLWEeCTBEHHOW NONUTUKN, MOTYT
BKNIOYATL:

- 3p0poBbe n 6e30nacHOCTbL Niaewn;

- KOHKpeTHble W OCO3HABaeMble IKOINOrMHeckue pUCKM, CBSI3aHHbIE C AeATENBHOCTBIO OpraHnM3aumm, BKNIOYasn TeH-
AEHUMN UX N3MEHEHUS BO BPEMEHY;

- BO3AeWCTBME Ha KAYeCTBO XMU3HU (Hanpumep, LWyMm, 3anaxu, 3puTenbHoe BO3eNCTBYE);
3KOMNOrMYeckne MHUMAEHTHI U Xanobebl;
noaTBEPXXAESHWE TOrO, YTO OPraHM3aLus NONHOCTLIO BLIMOMHSET CBOM 3KoMnornyeckue obs3aTenscrea;
BO3AENCTBUS HA OKPYXXaloLLyio cpeay;

- Harpysku Ha OKpyKalolylo cpegy (Hanpumep, Bbibpockl, cOpochl, yTunm3aumsi OTX0A0B), BKMIOUas TEHAEHLUMMN UX
W3MEHEHUSI BO BPEMEHMW;

- BuopasHoobpasue;

- BO34eNCTBUA Ha PYHKUNOHAMNBbHBLIE BO3MOXHOCTU 3KOCUCTEMBI;

- YCTOWYMBOCTb PasBUTUS;

- TpaHcrpaHn4Hoe 3arpsisHeHue U rmobanbHble 3koNnormyeckne Npobnemsl;

- BO37eliCTBME TOProBIM HA OKPYXaloLLyto cpeay;

- rapMoHu3auus TpeboBaHWI HOPMATUBHbIX aKTOB;

- 3KONOrNYeCcKUe XxapaKkTepuCTUKU NPOAYKLUMU U YCNYT;

- COOTBETCTBUE 3KOMOIMYECKuM TpeboBaHMSAM 3aKkOHOAATENBHBIX U HOPMATUBHLIX AKTOB;

- pacxopoBaHne pecypcoB.

A.2.4 MeToabl No BbIABMEHUIO MHEHNI 3aUHTEpPeCcOBaHHbIX CTOPOH

MpumMepbl METOACR MO BbISIBMEHUIO MHEHWUI 3aMHTEPECOBaHHbIX CTOPOH BKMIOYAIOT:

- HabnogeHns n onpockl;

- NpeanoxeHusi paboTHUKOB;

- COBelLaHus U CeMUHaphI;

- KOHCYNbTaTUBHbIE IPYNMbl 3aMHTEPECOBAHHLIX rpaXdaH U BCTpe4n ¢ 06LWeCTBEHHOCTbIO;

- VHTEpPBbLIOVPOBAHUE;

- aHanu3 nyonnyYHbIX 3asiBNEeHNI, BHYTPEHHMX NPOrpaMM Y UHMLMaTUB 3aUHTEPECOBaHHbLIX CTOPOH;

- WCcCrneaoBaHust pbiHKa;

- OTCNeXuBaHMe HOPMaTUBHbLIX aKTOB U TEHAEHLMIA MX U3MEHEHUI;

- [0GpOBONbHbIE PYKOBOASALLME YKa3aHWs U CTaHZApPThI;

- 0OMeH aneKkTPOHHON NHbOpMaLumen;

- y4acTue B OTpacneBblX U 06LLEeCTBEHHLIX FpyNnax no uHTepecam;

- MpsiMble CBA3M C COCeAAMM, OpraHamu KOHTPOnsl, NoTpebuTensaiMm n NocTaBLmKamu,;

- nHdopmauus n3a CMU n gpyrnx ncTouHMKoB 06LLECTBEHHOW MHAYOpMaLWK.

OpranHusauuy QOMmKHbI PaccMoTpeTh 06CTOATENBCTBA Y XaPaKTEPUCTUKUN 3aMHTEPECOBAHHBLIX CTOPOH NPU BeiGope U
MCMONb30BaHUM METOAOR AMs BbISBIEHWS Kak HANPsIMYo, Tak M ONoCPeA0BaHHO X MHEHWUI M NOTpeBHOCTEN.

A.3 OononHuTenbHOe PyKOBOACTBO Mo BblGopy nokasaTtenen ana 033
A.3.1 dakTopbl, noanexawme pacCMOTPEHMIO Npu BbiGope nokasarenen ana 033

A.3.1.1 O6wwme nonoxeHus

Mpwu BeIGOPE NokasaTenen gna 033 opraHusauum cnegyeT paccmaTpyBaTh:

- WX COrMacoBaHHOCTb C MPUHSITOW 3KOJOrMYECKON NONUTUKOW OpraHn3aumm;

- WX COOTBETCTBME YCUIMAM PYKOBOACTBA OPraHM3auuu, XapaKTepucTukam onepauuoHHON AeATenbHOCTM WIn
COCTOSIHMIO OKPY>KaIoLLen cpeapl;

- WX NPUrogHoCTb AN namepeHust apeKTMBHOCTH NO OTHOLLEHWIO K LeNsiM OpraHn3auunn, CBA3AHHbIM C 3KOMOru-
Yeckom athHeKTUBHOCTBIO;
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- WX pPerneBaHTHOCTb U MOHATHOCTb Afs1 BHELLHUX U BHYTPEHHWUX 3aUHTEPECOBAHHbLIX CTOPOH;

- UX JOCTWKUMOCTb C Y4ETOM peHTabenbHOCTU B OTHOLEHUN 3aTpaT CPECTB U BPEMEHH;

- WX ageKBaTHOCTbL NpeAnonaraeMomy UCMornb30BaHWIO B 3aBUCUMOCTM OT TUMNA, KAYECTBa U KONMMYECTBA aHHbIX;

- MXNPeacTaBUTENbHOCTD Ars OLEHKU 3KoNornveckon acpekTMBHOCTH opraHM3auum;

- MXU3MEepUMOCTb B €AMHNLAX, COOTBETCTBYIOLMNX 3KONOrmyeckon 3chhekTMBHOCTH;

- BOCMPUMMYMBOCTL M YyBCTBUTENBHOCTb K UBMEHEHUAM 3KONOTNYe CKoW 3hheKTMBHOCTY OpraHn3aLuuy;

- COrMacoBaHHOCTb C NPU3HAHHLIMW NPOrPaMMaMM, OCHOBAHHBIMW HA CPaBHUTENBHBIX OLEHKAX;

- CcnocobHOCTL NpeACTaBnATL MHPOPMALIMIO NO TEKYLLMM UMW NPOFTHO3UPYEMbIM TEHAEHLMSM, CBSI3aHHBIM C 3KOMO-
rmyeckomn 3 PeKTUBHOCTLIO.

A.3.1.2 dakTophbl, nognexaiwme paccMoTpeHUo Npy BbiGope KNoveBbIX Nokasarenein 3cpHeKTMBHOCTH

Mpwu BeIGOpe kakoro-nnbo nokasarens akonormveckomn agpcektmBHocTH (MIIJ) Kak knioHeBoOro nokasartens addek-
TmBHocTU (KIM3) opraHnsauum cneflyet paccMOTpeTb:

- €ro 3HaYMMOCTb ANS COOTBETCTBYIOWMX 3aUHTEPECOBAHHBIX CTOPOH (Hanpumep, notpebuteneii, KOHTPONUPYIo-
LLMX OPraHoB);

- €ero aKTyanbHOCTb GU3Hec-Lensm.

A.3.1.3 dakTopbl, nognexaiwme paccMoTPEHNIO NPY BbIGOPE KOMNNEKCHBIX NoKa3aTenen

Mpwn paccmoTpeHnn ncnonb3oBaHNA KOMNNEKCHBIX NOKa3aTenen opraHn3auumn cnegyet y4uThiBaTh cnegyowee:

- 9(hhEeKTMBHOCTb PECYPCOB (HAaNpumep, yeunus, 3aTpaveHHble Ha U3MEPEHUSA U MOHUTOPWHT);

- CMOTYT JTM KOMNNEKCHbIE MOoKa3aTenu NpeaocTaBuTb AOMONHUTENBHYIO LEHHYI0 MHOPpMaUMIO;

- 3Ha4YeHue COCTaBMAOWMX NoKa3aTenemn, KOTOPbIE MOXHO BbIAENUTL U3 KOMMNEKCHOIO Nokasarens.

MokazaTtenio O33 He 06s3aTENBHO OTBEYaTb BCEM 3TUM hakTopam, YToGbl opraHnsaums morna ero 3 heKTMBHO
MNCNonb30BaThb.

A.3.2 lMpumepbl nogxonos Kk BbIGopy nokasatenen 033

A.3.2.1 TNpuunHHO-cneacTBEHHbIV NOAXOA

Opranusauma MOXeT noxenartb paspabotaTe nokasarenu, COOTBeTCTByOWME PyHAAMEHTaANbHLIM OCHOBaM UK
rNyOVMHHBIM MPUYMHAM ee BaXKHbIX 3KONOrnyecknx acnektoe. OpraHnsauus MoXeT BbINONHUTL aHaNW3 ana naeHTuduka-
LUK TAKOW NPUYUHBI M BbIBpaTh NOKA3aTeNn Ha OCHOBE 3TOrO aHanu3a.

Hanpumep, opraHmsaumsa MOXeT onpeaennTb, YTO €€ 3HaYMTENbHbIE BbIBPOCH! NbINEBLIX YaCTUL, NPOUCXOAAT B
pesynbTare HenpaBWbHOTO M HEPErynApHOro NPoUNakTU4e ckoro TEXHUYECKoro obcnyxueanna o6opyaoeannsa. Cnego-
BaTenbHO, OpraHn3aLms MOXeT BblGpaTh COOTBETCTBYIOLWMIA Noka3arens [N3/1, HanpyMep KonNnyecTBo BbIGPOCOB NbINEBbLIX
YacTuL B CYTKU, M COOTBETCTBYOWMe nokazatenu NMOM, Hanpumep 06beM AEHEXHbIX CPEACTB, NOTPaYeHHbIX HA NPodu-
NnakTU4Yeckoe TexHudeckoe obecnyxnBaHme n HacTtoTy ero nposeaeHusi. MoXXHO oxuaaTth, 4TO Mo Mepe Toro, kak npodunak-
TUYeCKoe TeXHUYeckoe o6enyxBanue GyaeT BbINOMNHATLECS Gornee agekBaTHO U ¢ 6onbluer NepUogUYHOCTLIO, BbIGPOCHI
NbiNeBbIX YacTUL, opraHm3aunen CoOKpaTsaTCs.

A.3.2.2 lMopgxon Ha OCHOBE PUCKOB

A.3.2.2.1 O6wme nonoxeHusi

MokasaTenn 033 MoryT 6bITb BbIOpaHbl HA OCHOBE aHanu3a pyUcka, C KOTOPbIM PYKOBOZACTBO OpraHM3aumnmn CBA3bIBa-
eT onpegenexHHble AeNCTBUSA, NPOAYKTHI MNn yenyru. [lanee npveeaeHs NpUMepb! NOAX0A0B HA OCHOBE Pa3NYHbIX PUCKOB.

OpraHu3saums, o3abo4yeHHasi puckaMmm HaHEeCEHWS CepbEe3HOTO 3KONOrM4eckoro yuepba okpyxatolen cpege B xoae
peanvsaumm CBOMX OnepaLnoHHbIX NPOLECCOB, MOXET UCMNONb30BaTh NOAX0M, OCHOBaHHbIN Ha BEPOSITHOCTHOM XapakTepe
pucka, ¢ TeM, 4YTob6bl naeHTUMLNPOBaTL onpeaeneHHbI NPoLece, KOTOPLIN, BEPOATHEE BCEro, BLI3OBET B3PLIB UK
BbIGPOC B OKPY>KaIOLLYH0 Cpeay 3arpsi3HsiioLLMX BELLECTB.

Bo3moxHbIN nokasaTenb MNOM: npogonmknTenbHOCTb (Yackl) 06y4YeHust nepcoHana, BbiNMOHSIOWEro BbIABNEHHbIN
onacHbIl Npouecc.

A.3.2.2.2 Tlogxon Ha OCHOBE PUCKOB A5 300POBbLSA

OpraHun3aums, 06ecnokoeHHas NocrneacTBUSIMU A0NTOBPEMEHHOTO BO3AENCTBNSA BpeAHbIX (hakTOPOB Ha 300pOBbE
pabOoOTHUKOB, MOXET MAEHTUMDULMPOBATL KOHKPETHLIM MaTepuan unu BeWweCTBO, C KOTOPbIM CBSI3aH HanbonbWwnin puUck,
NPeACTaBnsOWMA 3HAYNTEBHYIO YIPO3Y AN COCTOSHUSA 340POBbsi pabOTHUKOB.

BoamoxHbilt nokasatenb [13[: KonnmuecTBO KOHKPETHOMO BELLLeCTBa, BO3AENCTBUIO KOTOPOro NoABepKeHbl paboTHU-
KW B XOZ€ BbINONTHEHUS ONepPaLMOHHbIX NPOLIECCOB OpraHm3aumm.

Bo3moxHbIN nokasaTtens [M3M: npogonkmTenbHOCTh (Yackl) 0By4eHus nepcoHarna no AeNCTBUAM B YPE3BbIHaNHbIX
o6cTOsITENBCTBAX B Cry4ae B3pbIBOB.

A.3.2.2.3 TNopxoa Ha ocHoBe OMHaHCOBOIO pUCKa

OpraHn3aums MoXeT MOeHTUPULNPOBATL TE 3NEMEHThI, OTHOCSLLMECS K €€ 3KONOMMHYecKon 3PEKTUBHOCTH, KOTO-
pble CBsidaHbl C HanGonblWMMK 3aTpaTaMu, U Takum 06pa3om OHa MOXeT nogobpaTte nogxogsawme nokasartenu gns 033.

BoamoxHble nokasatenu gns 033 cnegyowme:

- CTOMMOCTb MaTepuaroB, UCMONb3yeMbIX B ONepaunoHHbIX NMpoLeccax opraHm3auny;

- KONUYEeCTBO 3TUX MaTepuanos, NnoTpebnsiembix B XoAe onepaunoHHbIX NPOLECCOB OpraHnaanum;
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- 3aTparTbl Ha peKnamauum 1 NOBTOPHOE UCTONb30BaHUe 3TUX MaTepuarnos, NONy4yaemMblX U3 OTXOA0B;

- MPOUEHTHas AoMs 3TMX MaTepuaroB B yCTaHOBITIEHHOM KONMYECTBE OTXO0B.

A.3.2.2.4 Mopxop Ha oCHOBE pycKka 151 OKpYKaloLwen cpebl

Opranun3aums moxeT 6biTb 06eCNoKOeHa 3KONTONMUYECKMM acneKkToM, KOTOPLIA MOXET NPEACTaBNATbL Yrpo3y 115l OKpy-
XKalowen cpebl I KOHKYPEHTOCNOCOGHOCTH opraHn3aLmmn.

Mpumep N3M: MHBECTULIMOHHbIE BIOXEHWSI OPraHn3aLmm Ans 3aMeHbl XnopdTopyrnepogos.

A.3.2.3 lMoaxopn Ha OCHOBE aHanNu3a >XU3HEeHHOro LiKna

OpraHun3aumsi MoXeT BbiGupaTb CBOM NokasaTtenu nyTem pacCMOTPEHUS BXOOHbIX U BbIXOAHbLIX NOTOKOB, CBS3aHHbIX
C KOHKPETHOW NPOAYKLUMEN, U BaXHbIX IKONOMMYECKUX acnekToB 1 BO3AEHCTBUIA Ha OKpYXaloLLyio cpeay Ha niobor ctagum
JKM3HEHHOTO LKA NPOAYKLUN.

Tpumep 1 — Opzanu3ayus ebisisuna, ymo KI[] monnuea u3denusi 80 epemMsi €20 UCNONb308aHUsI MOXXem
6b1mb noebiweH. Bo3amMoxHbiM nokazamenem dnst 033 mMoxem 6bimb Konusecmeo 3Hepa2uu, nompebnsemoe
u3denueM npu €20 UCMOJIL308aHUU, U KOJIUYECM80o Heo6x00uUMbIX U3MeHeHuUll 8 KOHCMPpyKUyuu u3denust ons
nosbiwenusi KINQ monnuea.

Mpumep 2 — OpzaHu3ayus ebifigufa, YMO UCIOTL308aHUE HEBOCCMaHasUeaeM020 Mamepuana npu npo-
u3zeodcmee npodyKyuu — Haubosiee 8aXXKHbIl IKOI02UYECKUl acnekm amol npodyKyuu. Bo3MoXHbIMU noKa3a-
mensimu dn1s1 093 Mo2ym 6bImb KONUYECME0 HesoccMaHas/IugaeM0o20 Mamepuarna, npuxodsaujeecs Ha eQUHUUY
npodykyuu, u Konuyecmeo ((huHaHcoabix) pecypcos, Heo6xodumoe 0715 Uccsre A08aHUsT 803MOXHbIX 3aMeH 3Mo-
20 HegoccMmaHas/ueaeM0o20 Mamepuana.

Mpumep 3 — Opeanu3ayus ebisssuna, YMO ynaKoeKa, UCMONIL3yeMast IpU mpaHcnopmupoeaHuu npoodyk-
yuu, Moxxem 6bimb 8038paujeHa om nompebumesnsi U NOSMOPHO UCNONML308aHa 8 npoyecce npouszeodcmea. Bos-
moxHbil 13 moxem 6bimb npedcmaesieH 8 eude OOIU YMaKOBOYHbIX Mamepuanos (e npoyeHmMax),
eo3epawjaemMbix om nompebumerell U TO8MOPHO UCNONL3IyeMbIx 6e3 danbHeliwel nepepabomku.

Mpumep 4 — OpeaHu3ayusn ebigsuna, Ymo usdenue He npedycmampusaem npocmyo pa3bopKy Ha cocmas-
Hbie yacmu OJ1s1 N08MOPHO20 UX UCIO/1b308aHUS USTU 80CCMAaHOBJICHUST ee COCMaegHbIX Yacmeli. B amom cnyyae
nokasamensamu Ons 033 mo2ym 66ims:

- Qos1s1 cocmaeHbIx Yacmel u3fesusi, KoOmopbie MO2ym 6bIMb 80CCMAaHOBIICHLI UJTU TOSMOPHO UCNOJIL30-
8aHbl, %;

- Qos11 cocmasgHbIx Yacmel u3denusi, Komopbie He Mo2ym 6biMb 80CCMaHOBIICHLI USTU TO8MOPHO UCTOMb-
308aHbl, %;

- KO/Iu4ecmeo UuaMeHeHUl 8 KOHCMPYKYuu u3denus, Heo6xodumbix 0ns1 ynpoujeHusi pa3bopku.

A.3.2.4 O6s3aTenbHbIN N A0GPOBOIbHBIM (MHULWATUBHbIW) NOAX0Z,

OpraHusauum MoryT npu oTbope ceBoux nokasarenew aAns O33 CKOHLEHTPUPOBATLCH HA TeX 06nacTsX, Ans KOTOPbIX
OHV ngeHTudnunpoBany obsasatensHble UK pekomeHgyemble TpeboBaHus K addekTMBHOCTU. Bo MHOMMX cnyYanx uame-
peHusi 3hHEKTUBHOCTH UNW AaHHble, HEOGXOAMMbIE A1s1 NPOBeAEHUs] HEOBXOANMbIX M3MEPEHUIA 3D EKTUBHOCTH, YKe
paspaboTaHbl nnv cobpaHbl opraHusaumei. lMoatomy opraHn3aums, KOTopon TpebyeTcs NOAroTOBMTE OTYET MO KONUHECTBY
O0BbIYHBIX MMM aBapUNHBLIX BbIGPOCOB OTAENBHOIO 3arpsi3HUTENS B OKPYXAIOLLY0 Cpeay, MOXeT WCMofb3oBaTh 3TO
n3MmepeHue B KavecTBe nokasatens ans 030.

BoamoxHble nokaszatenu N3/ KonnyecTBo yTe4eKk KOHTPONNPYEMOro 3arpsi3HMTENS 3a FOA U KONMMYECTBO KOHTPONKU-
pyemoro 3arpsisaHuTersi, BbiopacbiBaeMoro 3a ro.

OpraHusauusi, NpucoeanHUBLLASICS K y4acTuio B 4OOPOBONBHON HMLMaTuBe (Hanpumep, nporpamma « OTBeTCTBEH-
Has 3aboTta» (Responsible Care®), WhnumatmBa no yctonmumeomy neconone3oBanuio (the Sustainable Forestry
InitiativeSM), FnoGanbHas uHuumaTmea no otyetHocTn [the Global Reporting Initiative (GRI)], XapTus genoBbIxX Kpyroe rno
ycToiuMBomy passutuio MexgyHapogHol Toproeov nanatel (the International Chamber of Commerce (ICC) Business
Charter for Sustainable Development), MprHunne Koanuumm 3a skonornyecku oteeTcTBeHHbIN 6usHec [the Coalition of
Environmentally Responsible Economies (CERES) Principles], moxeT Beibpatb agns O93 nokasatenu, OTHOCAWMECH K
TakuM JOOPOBONBHBIM MHULMATUBaM. Hanpumep, opraHm3aumm, Kak y4acTHUKY 4O6pOBONBHONM MHMLMATUBLI, HeO6XoaUMO
BHEAPWTL KOHKPETHYIO MPOorpammy Ansi NpeaoTBpaLLEeHNs 3arpsa3HeHni. B aTom cny4yae oHa MOXET peLumnTb OTCNeXnBaTb
KOMWYECTBO COOTBETCTBYIOLLMX ASNCTBUI, NPEANPUHATBIX €10 C 3TON Lenbio B TEYEHKe roga.

A.4 TMpumepsbl nokasatenen gana 0933

A.41 O6Gwmne nonoxeHuns

PykoBOACTBO OpraHu3aumm MOXeT CHeCTb None3Hol pa3paboTKy pasyMHbIX Kiaccuukaumin BONPOCOB UMK DYHK-
LM gnsi obnervyeHusi Beibopa COOTBETCTBYIOLWMX Nokasatenem gns 093.
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MNpuBoaMMbIE HUXE NPpUMepbI NokasaTener ansa O3 cnyxaT TONbLKO gnsA unniocTpaumun. [pynnbl, NepeyHn u npume-
pbl HE ABMNSAOTCA NOMHBIMU UM UCHEPMbIBAIOLLVMMU, U OHW HE JONXHbl CHUTATLCSl HEOBXOAMMbIMM ANS KXA0N OpraHu3a-
LMW, TaK KakK opraHm3aumm, ux nonuTuka, Uenu 1 CTpyKTypbl 3HauUMTenbHO paanuyaiotcs. Kaxaan opraHnsauus gormkHa
cama BblbpaTh KNnioyeBble nokasaTteny adhekTMBHOCTU Anst 033, KOTOpbIE OHa CUMTAET HEOBXOAMMBIMU AN AOCTUKEHUS
CBOMX Liener Mo 3Konorn4yeckomn sthPeKTMBHOCTI.

BonbWWHCTBO NPUMeEpPOoB NpeacTaBneHo B hopme NPSMbIX U3MepsieMbiX NapameTpoB, COBbITUI UMK YNCTOBbLIX 3Ha-
YeHuH, 4Tobbl HarmsaAHO NPOAEMOHCTPUPOBRATE T BUAbI NOKa3aTenemn, KoTopble MOryT GbITb UCTONb30BaHbI 4TS MOHNUTO-
puHra. OpraHnsaums MOXeT HalTK, 4TO HekoTopble nokasatenu ans 033 6yayT bonee nonesHsiMM ANs NOTpe6GHOCTEMN,
CBSA3aHHbIX C MHPOPMUPOBAHNEM PYKOBOACTBA, M NPeAnonaraemoro Mcnosib3oBaHus, eCrNiv OHU BbIPaXKeHb! B BUAe Aonen
UM NPOLIEHTOB, KONMM4eCTBEHHbIX 3Ha4YeHWUI B eAUHULLY BPEMEHU, MPUXOAAWMXCSl Ha paboTHUKA, Ha eAMHMLY NpoAax, NPo-
AYKUMK, NNW B BUAE JPYIMX OTHOCUTENbHbIX (YAEIbHbIX) BENMUMH.

A.4.2 MNokasaTenu 3ppeKTUBHOCTU MEHEeKMEHTA

A.4.2.1 O6wue nonoxeHus

Yeunus pykoBogcTea no yryyLeHuto 3konornyeckor adpdekKTMBHOCTU MOTYT NpeycMaTpuBaTh BHEAPEHWUE NOMNMUTUK
u nporpamm, o6ecrneveHme COOTBETCTBUS TPEOOBaHNUAM MW OXKUAAHUAM, MEPONPUATUS PUHAHCOBOIO Xapakrepa n CBA3m
C 06WeCTBEHHOCTLI0. B 3aBUCMMOCTM OT BaXKHbIX 3KOMTOMMYECKUX acNeKTOB OpraHM3aumm U ee Lienen no SKornormyeckon
3thheKTUBHOCTY OHa MOXeT BbliBpaTh Ansi MCnonb3oBaHus B kauectee NM3M NULwb HEKOTOPLIE UM HY OHOTO U3 NPUBEEH-
HbIX NPUMEpPOB Nokasartenen NOM.

B aanHom nogpasgene npuesoanTcs npumepsbl nokasatenen N3M, koTopble MOXHO BIGpaTh ANs U3BMEPEHUS YCUITUIA,
npeanpvHUMaeMbiX PYKOBOACTBOM B OpraH/n3auum.

A.4.2.2 Mpumepsl NMOM

A.4.2.2.1 Mokasatenu athheKTMBHOCTH, KacaloLWwmnecs MNONUTUKA M NPOrPaMM MEHeKMeHTa

Ecnu pykoBogCTBO MHTEpPecyeT OLeHKa BHEAPEHUS 3KOJIOMMHECKON MONUTUKU M NPOrpaMm B OpraHv3aumm, 10 B
coctaB [1OM moxeT BXOAMTb Cneaytoluee:

- pecypchl ANnst BHEAPEHWS NONUTUKU U NPOrpamMmM MEHEKMEHTa;

- ponw un 06513aHHOCTM BHYTPMW OpraHnsaummy;

- MOHMWTOPWHT ¥ aHann3 s peKTMBHOCTU CUCTEM WITU NPOrPaMM MEHEAKMEHTA;

- BbIFOAbI M 3aTpaThl OPraHn3aLmun, CBSA3aHHbIE C 3KOJTOTMYECKUM MEHEePKMEHTOM;

- DOCTMXEHVE Luenen 1 BbINonHeHve 3ajav;

- yCnexv UHWLMATKB No NPOoMUNaKTUKeE 3arpsisHEHWI;

- gonsi B % wraTHbIX paboTHUKOB OopraHusaumii, Npoleawmnx obyveHne, OTHOCUTENBHO YUcna paGoTHUKOB, KOTO-
pbiM HeoGXxoaMMo Takoe 06y4ueHue;

- gonsi B % NpuBNeYeHHbIX NO KOHTPaKTy paboTHUKOR, NpolieAwnx obyueHne, OTHOCUTENBHO YMcna PpaGoTHUKOB,
KOTOpbIM HeobXoaMMO Takoe 0by4eHue;

- YNCNO NPeanoXeHU, MOCTYMMBLUMX OT PaBOTHUKOB, MO YINYYLLEHWIO 3KONOorMYeckon 3 eKTUBHOCTH;

- pesynbTaTbl NPOBEPOK YPOBHSA 3HaHUM paBOTHMKOR MO 9KONOMMUYECKMM acnekTam AeaTeNbHOCTU opraHn3aumu.

A.4.2.2.2 TMokasatenu athpeKTMBHOCTH, Kacalwuecsi obecneueHns COOTBETCTBUSA

Ecnu pykoBoaCTBO MHTEpECyeT oL eHKa 3PHEKTUBHOCTU CUCTEM MEHEPKMEHTA B AOCTUXEHUN COOTBETCTBUA TPebo-
BaHUAM WUIN OXMAaHusaMm, To B coctae [MOM moryT BxoanThb:

- KONMYECTBO M CEPbE3HOCTb HAPYLLEHUIA, CBSI3aHHbIX C 06ecneyeHnem COOTBETCTBUS;

- KONUYECTBO U CEPLE3HOCTb HAPYLLUEHWUI, CBA3aHHLIX C BbINONHEHUeM TpeGoBaHui opraHusaumy;

- Bpemsi pearnpoBaHus Ha 9KONOMMHYeCckNe MHLMOEHTI;

- MPOUEeHTHasa Aons NAeHTUMOULMPOBaHHBLIX KOPPEKTUPYIOLLMX AENCTBUIA, KOTOpble Gbinn unu He Gbinu peanuso-
BaHbl;

- KOMW4eCTBO ayAuTOB;

- YyacToTa NpoBeAEeHVs aHanmaa onepaLnoHHbIX NpoLeayp;

- YyacToTa NpoBeAeHNs TPEHNPOBOK No 0TpaboTke AeNCTBUN B YPE3BbIYANHBLIX CUTYaUUSX;

- CTeneHb rOTOBHOCTY K aBaPUHAHBIM CUTYaLUSIM.

A.4.2.2.3 drHaAHCOBbIE XapakTEPUCTUKN, COOTHECEHHbIE C 3KOIOrnyeckomn aheKTMBHOCTLIO

Ecnu pykoBoACTBO MHTEPECYET OLIEHKa COOTHOLLEHMS akorornyeckor aheKTMBHOCTY ¢ HUHAHCOBLIMU XapakTe-
puctrkamm, To B coctae [13M moryT BxoanTb:

- 3arpartbl (TeKyLLMe 1 KanuTanbHble), CBA3aHHbIE C 3KONOMMYECKMMM acnekTamm NpoayKTa Unu npouecca;

- BO3BpPAaT MHBECTULMI B MPOEKTbI MO YIy4LLEHNIO 3KONTOrMUYECKUX XapaKTepUCTUK;

- 3KOHOMWS, OOCTUIHYTas B pesynbTare COKPaLleHWUsi KONMYecTBa WUCTONb3yeMbIX PECYpCOB, MpeaoTBpalLeHus
3arps3HEHNS U PELMKIVHIA OTXOL0B;

- [0X0A OT NPOAax, CBA3AHHbIV C HOBOW UM MOMNYTHOW NPOAYKLUMEN, CNPOEKTUPOBAHHOW Tak, YTOObI BLINOMHANUCH
TpeboBaHUs K 3KONorn4eckon acheKkTUBHOCTM UNKU NPOEKTHbIE LIEMNN;

- CpeAcTBa Ha uccneaoBaHns v pa3paboTku, 3aTpadeHHble Ha SKONOMMYECKU 3HaYUMble NPOeKTbI;
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- 3Konornvyeckue 06F|3aTeJ'IbCTBa, KOTOpbl€ MOTYT UME€Tb MaTepuanbHble NocneacTenda ans (bVIHaHCOBOFO nonoXxe-
HWS OpraHusaumu.

A.4.2.2.4 lMokasatenu 3thheKTMBHOCTH, KacatoWwmecs OTHOLEHWUI C OGLLECTBEHHOCTBIO

Ecnun pykoBOACTBO MHTEPEeCYeT OLEHKa NPOrpamMm opraHu3aLumn, peannayemMbiX B MECTHBIX COOBLLECTBAX B OTHOLLE-
HWUW BOMPOCOB OXPaHbl OKpyXatoLen cpeapl, To B coctas NM3M moryT BXxoguTe:

- YMCIO BHELWHMX 3anpOCOB MW OT3LIBOB MO AeNnam, CBA3aHHbIM C 3KONOrmen;

- yncno Nybnukaumi B npecce, CBA3aHHbIX C 9KONOrM4eckomn 3cheKTUBHOCTEI0 OpraHu3aumu;

- pecypchbl, MpUMeHsaeMble aAnsi obecneyeHusi peanuaaumm MECTHbLIX MPOrpaMm Mo OXpaHe OKpyXKatoLWwen cpeabl;

- YMCINO NPOU3BOACTBEHHbIX MIOLWAA0K, O paboTe KOTOPLIX COCTABMAKTCS SKOIOrMYECKUE OTHETHI;

- YMCINO NPOU3BOACTBEHHLIX MMNOLWAA0K, A1 KOTOPbIX pa3pabaTeiBatoTcs NporpamMmbl Mo COXPaHEHUIO AVKOW Npu-
poab;

- Mporpecc B A4eATeNbHOCTU N0 BOCCTAaHOBINEHWIO OKPYXaloLWwel cpeabl Ha MecTax (Hanpumep, MecTHble MHMLUaTu-
Bbl MO O4YWNCTKE U PELMKINHIY);

- YPOBEHb NOAAEPKKU COrnacHo onpocam 061eCTBEHHOCTH.

MpumeyvaHune 1— [pyrve BaxHble 0bnacTu, KOTOpble CrieayeT paccmMmaTpuBaTh PYKOBOACTBY, — 3T0 A0bpo-
COBECTHas TOPro.s, 34opoBbe 1 6e30NacHOCTb TPyAa U npasa vYenoBeka. PykoBogCcTBO MO 3TMM BONpOcamM NpeacTaBneHo
B MICO 26000, GRI, OHSAS 18001 n OHSAS 18002.

A.4.3 MokasaTtenu acdpdhpekTMBHOCTU AeATENbHOCTH

A.4.3.1 O6wwme nonoxeHuns

B HacToswem pasgene npveoaaTcsa npumMepsl nokasatenev M3, koTopble MOryT MCNonb30BaThCs AN M3MepeHust
3KOMOrM4eckorn apeKTMBHOCTU ONepaLMoHHbIX NPOLECCOB opraHnaaumm. OnepaumoHHble NPoLecchl OpraHn3aLmm MoryT
6bITe pa3ymMHO CrpynnMpoBaHbl Ha OCHOBE BXOAHbLIX U BbIXOAHbLIX MOTOKOB, CBSA3aHHbLIX C MarepuanbHbiMU 0GbeKkTaMu 1
obopyaosaHvem opraHuzauun. OnepaLuoHHbIE NPOLECChl OPraHM3aLnm K TOMY Xe OXBaTbiBaloT MaTepuanbHble 0GbekTbl
1 06opyaoBaHmWe, TaK XKe Kak U MX CHaBXeHne, U NCxogsiLine OT HUX NOCTaBKy,

Ha pucyHke A.1 nokasaHo o6Lee NpegcTaBneHne matepmanbHoro 6anaHca BXOAHbIX M BbIXOAHbIX NOTOKOB. Kpome
TOro, PUCYHOK OCBELLaeT BONPOC rpaHunL, CUCTEMBI.

Mpumeyvanue1—PucyHok 3 gaeT oblee npeacTaBneHne matepranbHoro 6anaHca BXo4HbIX U BbIXOAHbIX
NOTOKOB.

A.4.3.2 Mpumeps N34

A.4.3.2.1 MaTepuansl

Ecnum pykoBoacTeo nHTepecyeT akonormyeckasi apekTMBHOCTb, CBSI3aHHAs ¢ MaTepuanamm, KoTopble UCNonbay-
I0TCA B OMepaLnoHHbIX Npoueccax opraHMaauum, To B coctaB [M3/] MoxeT BXoanTb KONU4YeCTBO:

- UCMONb3yeMbIX MaTEPUaroB, NPUXOASILLMXCS Ha eAUHULLY NPOAYKLUY;

- nepepaboTaHHbIX, BOCCTAHOBIEHHbIX UMW MOBTOPHO UCTONb3YEMbIX MaTEPUanoB;

- YMakoBOYHbIX MATepPUaroB, ylweawmx B 0TX0A4bI UMK NOBTOPHO UCTONb3yeMbIX, MPUXOAALWMXCH HA eaUHULY NPO-
AyKunw;

- BCrioMoraTenbHbIX MaTepuanos, NoABepraeMbiX BOCCTAHOBIIEHMIO UITU NOBTOPHO UCMONb3YeMblX;

- UCXOAHLIX CbIPLEBLIX MaTEPMAIIOB, MOBTOPHO UCMOMNb3YEMbIX B MPOU3BOACTBEHHOM Npouecce;

- BOAbI, pacxogyemoii Ha eauHULLY NpoAyKLWMY;

- NOBTOPHO UCNONb3yEMON BOALI;

- TOKCUYHBIX MaTepuarnoB, UCIOrb3yeMbIX B NPOVU3BOACTBEHHOM Npouecce.

A.4.3.2.2 DHeprun

Ecnu pykoBoacTBO uHTEpecyeT akonornyeckasi 3peKTMBHOCTb, CBSI3aHHas ¢ 06WMM pacxoaoBaHMEM SHEpIuum,
MU TUMAMKU NCNONb3YEMbIX SHEPrOHOCUTENEN, UITM SHEPTETUYECKMM KNZ OnepaunoHHbIX MPOLECCOB OpraHM3auum, To B
coctaB N3] MoXeT BXoaUTb KONUYECTBO:

- 3Hepruu, pacxoyemon 3a rog unv Npuxoasilencst Ha eaMHULY NPoAYKLUUN;

- 3Heprum, pacxozyemoii Ha ycriyry unm B pacuyete Ha notpebutens;

- Kaxaoro TMNa Ucnonb3yemon aHeprum (Hanpumep, BO306HOBNAEMON);

- SHeprum, reHepMpoOBaHHOM MOMNYTHO C NOTOKaMU NPOAYKLMM UMW NPOLIECCOB;

- eAVHUL 3Heprum, CaKoHOMIeHHol briarogapsi nporpammam no 3aHeprocGepexenmio.

A.4.3.2.3 Ycnym, noaaepxuvBatowme pyHKLUMOHUPOBaHUE ONepaunoHHbIX NPOLECCOB OpraH1M3aLmm

Ecnu pykoBoacTBO MHTepecyeT akonormyeckasi 3deKTMBHOCTb, CBA3aHHAA C ycryramu, noaaepXxvwearowmmm
PYHKUMOHNMPOBaHWE OrnepaLMOHHBIX NMPOLECCOB OpraHn3auum, To B cocTae M3/ MoXeT BXoauTh:

- KOMWYeCTBO TOKCMYHbBIX MaTeprarnoB, UCMNOMb3yeMbIX MPOBanAepamMmmn KOHTPaKTHbLIX YCIyT;

- KONUYEeCTBO OMAaCHbLIX YNCTSALLMX BELLLECTB, UCMONb3yeMbIX NPOBANAEPaMN KOHTPAKTHBIX YCNYT;
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BXOOHBLIE NOTOKHU

MATEPWAIbI

® MepepaboTaHHble, BOCCTAHOB-
NeHHble, NOBTOPHO UCNOMb3ye-
Mbl€ U UCXOAHbIe CbipbeBble
marepmansl

e [pypoaHLie pecypehl

QHEPI'UA

e Konu4yecTso MMM TUMbI

ycnyru, nOAREPXUBA-
IOLUE OYHKLIMOHUPO-
BAHUE OPTAHU3ALIUK

e QuucTka, ybopka, coaepxaHue
TeppuTopun

® TexHu4yeckoe obcnyxuBaHue,
TPaHCMOPTMPOBKA U NOCTaBKa

e MHdopmauusi 1 KOMMyHUKaLus
e BesonacHocTb

e [MponykTbl NUTaHUA
1 06LecTBeHHOE NUTaHne

e PaamelleHue 0TXoO0B
e [Ipyrue ycnyri nogpsavMkos

MATEPUAJIbHbIE
OBBEKThI
N OBOPYAOBAHUE

e [poekTupoBaHue

e YcTaHoBKa

e Jkcnsyatauus

e TexHuueckoe o6cnyxusaHue

e 3emMnenorib3oBaHue

CHABXEHUE

OMNMEPALUMNOHHDbIE
MPOLIECChbI

o JOdeKkTUBHOCTD
bYHKLMOHMpOBaHUS

e [lpoekTupoBaHue
npoLeccos

e [poekTuposaHue
yenyr

® [IpoekTupoBaHue
npoaykuum

® TexHudeckoe
o6cnyxuBaHue

BbIXOAHbIE NOTOKWU

nPOAYKUUA

® QOcHoBHas npoayKUus

e BcrnomoraTenbHas
npoayKumns

® BoccraHOBNEHHbIE
¥ NOBTOPHO UCMONb3yeMmbie
Marepwarnbi

YCNyru, NPEAOCTAB-
NAEMbIE OPFTAHU3ALIMEUN

oTXoAbI

Teepabie/uakue
OnacHble
BeaonacHble

MpurogHoble
ONs1 BOCCTAHOBNEHMSA

o [purogHbie Ansi NOBTOPHOIO
MCNONb30BaHUs!

BbIBPOCDI

e Buibpoch B atmocgepy

e CGpocbl B BOgy
VN 3emsIio

o llym, Tenno, eubpauus,
cBeT, paauauus

Py

MOCTABKA

PucyHok A.1 — OnepauunoHHas gesiTenbHOCTb OpraHn3aumm

- KONUYECTBO PELMKIMPYEMbIX Y MOBTOPHO MCMOMNb3yeMbIX MaTepuarnos, NPUMeHAEMbIX NpoBanaepamMm KOHTpak-
THBIX YCNyT;

- TWN OTXOZOB, NPOV3BOAMMbIX MPOBaRAEpamMmn KOHTPAKTHbIX YCIYT.

A.4.3.2.4 MatepunanbHble 06bekTbl 1 060pyaoBaHne

Ecnu pykoBoaCcTBO MHTepecyeT akonoruveckasi ahPeKTMBHOCTb, CBSI3aHHas C MaTepuanbHbiMY OObekTaMn U
o6opygoeaHneM opraHmsaumm, To B coctas N3 moryT BxoanTs:

- MPOUEHTHas Jons BCeX areMeHToB 060pyaoBaHNsi C COCTABHBIMMW YaCTsIMU, CMPOEKTUPOBAHHBLIMU C y4E€TOM MPO-
CTOTbI pa3abopku, peLmrKIIMHIa U MOBTOPHOIO NCMOSb30BaHWS;

- 4ucno YacoB paboTbl onpeaeneHHOro anemeHTa o6opyaoBaHns B rog;
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- 4UCNO aBapuiHBIX CUTYaUWI (Hanpumep, B3PLIBOB) UMW HEWTATHLIX CUTYaunin (Hanpumep, oTka3oe ob6opyaoBa-
HUS) B rog;

- obwas semenbHas Nnowaab, UCNonb3yemas Ansi Lenen Npou3esoacTea;

- 3emerbHasl NoLwLazb, UCrNonb3yemasl 4nsi NPOU3BoACTBA eANHULbI SHEPTUMK;

- QKBMBArIEHT [ABYOKMCM yrriepoa Ha eguHuLy npobera TpaHCNopTHLIX CPEACTE;

- NPOUEHTHas AoNs TPaHCMNOPTHLIX CPEACTB B Napke, OCHALWEHHbIX TEXHONOMMYECKUMWN YCTPOMCTBaMMN ANSA CHUXE-
HUSA BpeaHbIX BbIOPOCOB;

A.4.3.2.5 CHabxeHue u nocraeka

Ecnv pykoBoACTBO MHTepecyeT akonorndeckasi 3apekTMBHOCTb, CBA3aHHANA C BXOAHbIMW NOTOKAMU U BbIXOAHBIMM
MOTOKaMu1 Npu OCYLLLECTBIIEHUWN ONEPaLMOHHON AeATENBHOCTU OpraHn3aunu, To B coctas nokasatenen N3 moxeTt Bxo-
OUThb:

- CpeAHu Ans napka TPaHCrNopTHLIX CPEACTB IKBMBANEHT ABYOKUCH YrNepoaa Ha eannuly npobera;

- YNCNO rPY30BbIX NEPEBO30K TPAHCNOPTHLIMY CPEACTBaMU B €4UHULY BPEMEHN;

- MPOLEHT TPaHCMNOPTHLIX CPeACTB NapKa, OCHALEHHbIX TEXHONOMMYECKUMWN YCTPONCTBaMM ANA CHUKEHNNA BPeAHbIX
BbIOpOCOB;

- MPOLEHT Bble3/IHbIX AENOBbIX BCTPey;

- YMCIIO AENOBbIX NOE3/10K C UCMONb30BaHUEM KaXJ0ro Buaa TpaHcnopTa.

A.4.3.2.6 lNpoaykuns

Ecnv pykoBoACTBO MHTEpecyeT akonornyeckasi apheKkTUBHOCTb, CBA3aHHAs C OCHOBHOW MNW BCNOMOraTerbHOM
npogyKkumnen opraHusaumm (Hanpumep, MaTepuansl, He OTHOCAWMECH K OCHOBHOM NPOAYKLUMUM, BKNOYas BOCCTAHOBNEHHLIE
WV NOBTOPHO UCMONb3yeMble MaTepuarnsl, KOTOpble BbINu NonyYeHb UNK CoxXpaHeHbl A4NA AanbHEeNWero UCNoNb30BaHUs B
KOMMeEpPUECKUX Liensix), To B cocTas nokasartenen MN3/] moxeT BxoguTb:

- NpoueHTHas Aons NPoAyKUUK, BbiNYLWEHHOW Ha PbIHOK C MOHWKEHHBIMU ONACHLIMU CBOWCTBaMU;

- YMCIO U3AENUI, KOTOpbIE MOTYT GbiTb NOBTOPHO UCNOMNb30BaHbl UITM BOCCTAHOBMNEHbI;

- NpOoUeHTHas Aors CO/EPXMMOro NPOAYKLUMU, KOTOPOE MOXET BbITb MOBTOPHO UCMNOMB30BAHO UMW BOCCTAHOBMNEHO;

- npoueHTHas 4ons 6pakoBaHHON NPOAYKUNM;

- KOMW4eCTBO pecypcoB, NOTPebneHHbIX B NpoLecce UCNONb30BaHUs NPOAYKUWK;

- NPOAOIKMTENBHOCTbL MCNONb30BaHUA (Pecypc) NPOAYKUWK;

- MPOLUEHT N3aenun, CHabXeHHbIX UHCTPYKLMSIMU MO SKONOrMYeCkn 6e3onacHOMY UCNOMNb30BAHUIO U YTUNN3aLWK;

- MPOLEHT M3aenui, B OTHOLL EHUM KOTOPLIX AEACTBYIOT NiaHbl «06CNyXMBaHUS HA BCEX 3TaNax >KM3HEHHOTO LMKIay;

- MPOUEHT U3gernui, AnsA KOTopbIX NPeAycMOoTpEHb! pa3bopka, BOCCTAHOBIIEHME UM NOBTOPHOE UCMONb30BaHUE;

- MPOLUEHT U3aenunin, CHabXeHHbIX MHCTPYKLMSIMU MO 9KONOrMYeckn 6e30nacHoMy MCNONb30BAHUIO U YTUNU3aLUM.

MpumeyaHune— PykoBoaCTBO MO IKCMyaTaUMOHHbLIM XapakTEPUCTUKAM NPOAYKUWU, CBSI3aHHbLIM C 9KOIOIM-
yeckon s heKTUBHOCTBIO, MOXHO HanTu B MCO 14006.

A.4.3.2.7 Ycnyrn, npegocTtaensieMble opraHusaumen

Ecnv opranvsaums BeINONHSIET onpeaerieHHbIe YCITyrn M pyKOBOACTBO MHTEpEeCyeT 3konorndeckas apekTMBHOCTb
3TUX yCryr, TO B COCTaB nokasatenen N3] moxeT BXoanTb:

- notpebneHne pecypcoB Ha eAUHULY NPeAOCTaBNEeHHbIX YCIYT;

- KONMYeCTBO 3KBMBAIEHTa ABYOKMCH YINepoaa Ha eAUHNLY NPeaoCTaBNeHHbIX YCNyT,;

- KONUYECTBO 3arpASHAOLWNX BELLLECTB Ha eAUHWLY NPeOoCTaBMEHHbIX YCNYT.

A.4.3.2.8 Otxopbl

Ecnv pykoBoACTBO MHTepecyeT akonormyeckas adhPeKTMBHOCTL, CBA3AHHAsA ¢ 0Txogaamu, obpasoBaHHbLIMK B Xoe
OCYLLIeCTBNEHUS OnepaLmnoOHHbIX MPOLLECCOB OpraHu3auum, To B CoOcTaB nokasarenen N3/ moxeTt BxogauThb:

- KONM4YeCTBO OTXOAOB Ha eauHWLY (Hanprvmep, NpoayKLumK, BpeMeHu, paboden cunsl);

- yAenbHOe KONMMYECTBO OMNacHbIX, BOCCTAHABIIMBAEMbIX UITW MOBTOPHO UCTMONb3yeMbIX OTXOAOB;

- BC€ 0TXOAbl, pasMeLlaemble Mo KaTeropusm;

- KOINMYeCTBO OMacCHbIX OTXOAOB, XPaHSILLMXCH Ha NPOM3BOACTBEHHOW NNoWwaake n/unu HaxoaawWwmxcsi nog Haa3o-
powm;

- yAenbHOe KONMMYEeCTBO 0TX0A0B, Npeobpa3oBaHHbIX B NOBTOPHO MCMONb3yeMbIl MaTepuan;

- KOIMYECTBO OMNACHbIX OTXOA0B, YHUHTOXKEHHLIX M0 NporpamMmmam rno NpeaoTBpaLLeHunio 3arpA3HEHUs.

A.4.3.2.9 Bbibpocbi/cGpocsl

Ecnv pykoBOACTBO UHTEpECYET aKonormueckas atpheKTMBHOCTb, CBSI3aHHasn ¢ BbIbpocamu B atmocdepy B peayrib-
TaTe OCyLWeCTBNEHMS OnepaUnoHHbLIX MPOLEeCCOB OpraHn3auunm, To B COCTaB nokasaTenen N3 moxeT BXoaUTb:

- KONM4YecTBO onpedeneHHbIX BbIGPOCOB B rof;

- KONM4YeCcTBO onpegeneHHbIX BbIGPOCOB Ha eAMHULLY NPOAYKLUMY;

- KONM4YeCTBO BTOPWMYHOM 3HEPIK, BbibpacbiBaemon B atMocdepy;

- KOMM4eCTBO BbIBPOCOB B aTMOCHhepY, CMOCOBHLIX OKa3biBaTh paspyLuatolwee BO3AerCTBME Ha O30HOBLIN CIOW;
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- KONnM4ecTBO BbIGpoCOB B aTMocdepy, CNOCOBHLIX BMMATL HA U3MEHEHNE MUPOBOTO KNUMaTa.

Ecnu pykoBoACTBO MHTepecyeT 3konomyeckasl 3hPeKTMBHOCTb, CBA3aHHAn co c6pocammn B NOYBY MNn BOAY B
pesynbTare onepauvMoHHON AesTenbHOCTM OpraHn3aumm, To B COCTaB nokasarenew N3/ moxer BxoguTh:

- KOMNWU4YeCTBO onpeAeneHHoro matepuana, cbpacwieaemoro B rog,

- KOMNWUYeCTBO onpeAeneHHoro marepuana, copacsieaemoro B BOAY, NPUXOASLEEcs Ha eAUHULY NPOAYKUWW,

- KOIM4eCTBO BTOPUYHOW 3HEPIrum, cOpacbiBaeMoi B BOAY;

- KOMNWYeCTBO maTtepuana, oTnpaBlsieMoro Ha NOWIOHbI MO 3aXOPOHEHNIO TBEPABIX OTXOA0B, NpUxogsieecs Ha
SMHULLY NPOAYKLMMK;

- KONM4ecTBO cHpackiBaeMbIX OTXOA0B, NPUXOAsiLLeecsl Ha OgHY YCNyry unu ogHoro notpeburens.

Ecnu pykoBOACTBO MHTEpeCyeT akonormieckasi 3P eKTMBHOCTb, CBA3AHHASA C APYTMMN BO3AENCTBUAMMN HA OKPYXa-
IOLLYI0 Cpealy B pe3ynbTare onepalvoHHON AesiTeNbHOCTY opraHu3aumm, To B COcTaB nokasarenei N3] moxeT BxoanTb:

- YPOBEHb WYMa, U3MEPAEMbIN B ONpeaereHHOM U CYLLEeCTBEHHO BaXXHOM MeCTe;

- yAEnbHbIN YPOBEHb UCNYCKAEMbIX 3NYy4YEHUN;

- yAenbHOe KON4YeCcTBO UCMyCcKaeMon TennoTsl, BUbpaumm unu ceeTa.

A 4.4 lMNokasaTenu cOCTOAHNA OKpYXKalolen cpeabl

A.4.4.1 O6wme nonoxeHusi

B paHHom nogpasaene npuBogsTcs npumepsl nokasatenen NCOC.

Pa3spa6oTtka n npumeHenne NMCOC ropasgo vaile sBnsioTes PyHKUMEN MECTHBIX, PEMMOHArbHbIX, HALMOHATbHBIX
WU MEXAYHaPOAHbIX MPABMTENbCTBEHHbLIX OPraHoOB, HEMPAaBUTENBCTBEHHbLIX OpPraHn3auUuii 1 Hay4YHO-UCCNeA0BaTENbCKUX
MHCTUTYTOB, YeM DyHKLUMEN OTAerNbHbIX OpraHn3auuii. [insi Takmx Lernemn, Kak HayvHble UccrieJoBaHusi, paspaboTka akono-
rMYeCcKMX CTaHZapTOB U PerfameHTOB UIN CBs3el ¢ OOLWECTBEHHOCTbIO, 3TV OpraHbl, OPraHn3auun U UHCTUTYTbI MOTYT
nony4artb 1 cobnpaTtb AaHHble u MHOPMaLMIo, BKIoYasi criegyioLee:

- CBOWCTBAa M KA4€CTBO OCHOBHOMN MacChl BOAbI;

- Ka4eCcTBO BO3QyXa B PEr1oHe;

- OnacHble BELLeCTRa;

- KOINMYeCTBO UIN KAa4ECTBO PECYPCOB;

- TemnepaTypHble 3Ha4eHWA B OKeaHax;

- KOHUEHTpauus 3arpas3HUTENen B TKAHAX >KUBbIX OPraHU3MoB;

- UCTOLLEHUE O30HOBOIO CIOS;

- KOHLEHTpaLuus NapHWKOBbLIX ra3os.

YacTb aTol nHcbopmanmm moxeT 6biTb B BUAE NCOC, nonesHbix opraHusauum Ans ynpaeneHns CBOMMU 3Konornyec-
KMMW acneKkTamu AesATeNbHOCTU UMK AN YKa3aHWA KOHKPETHbIX BONPOCOB, KOTOPbIE OPraHM3aummn HY>XHO paccMmaTtpusaTtb
npv BbiNoNHeHun 033.

HekoTopble opraHnaaumm, KOTopbie MOTryT MASHTUMDULMPOBATL CBA3L MEXAY CBOEN AeATENbHOCTBIO U COCTOAHUEM
HEKOTOPbIX KOMMOHEHTOB OKPY>XaloLWen cpebl B MECTHOM MacwTabe, MoryT pewnTb pa3pabaTeiBaTt CBOM COGCTBEHHbIE
MCOC B ka4ecTBe BCNOMOraTenbHOro CpeAcTea Ansa OUeHUBaHUA CBOEN 3KONnormieckon ahpekTMBHOCTU NPUMEHUTENBHO
K MX BO3MOXHOCTSIM, MUHTEpecam 1 NoTpebHOCTAM.

A.4.4.2 Tpumepsl nokasaTtenen NMCOC

Ecnu pykoBoacTBy Heo6X0QUMO 3HAaTb BKIag OpraHM3aumMm B COCTOSHUE OKPYXalolWen cpeibl B perMoHaribHOM,
HaunoHanbHOM unu rmobansHomM macwtabe, opraHM3aumsa MOXeT UCNONL30BAaTbL NoKasaTenu, uccregyemMolie u paspaba-
TbiBaeMble NPaBUTENbCTBEHHLIMW OpraHaMu, HENMPaBUTENbCTBEHHLIMU OPraHU3aLUsSIMU U HAyYHO-UCCIIe40BaTENbCKUMUN
MHCTUTYTamu. NpuMepbl TakUX NokasaTenen BKITHOYaT TOMWUHY O30HOBOIO CIIOs, CPEHIO MUPOBYIO TEMIEPATYPY U
pa3mMep pblBHbIX PECYPCOB B OKEaHax.

a) Boapyx

Ecnu pykoBoACTBY HyXHa UHOPMaLUsi O COCTOSIHUM aTMocdepbl B JAHHOW MECTHOCTU UMK B PETMOHE, TO MOXHO
mcnonb3oBaTth cnegyowye nokasatenu NCOC:

- KOHLEHTpaLus KOHKPETHOIO 3arpsi3HUTENS B OKPYXaloLeM BO3fyxe B BbIGpaHHbIX MeCTax NPoBeAEHUS MOHUTO-
puHra;

- U3MEepPEHHOE CHXEHME UM NpeKpaLleHne BbiIGPOCOB NapHWKOBbLIX ra30B UMK UX YCTPaHEHUE;

- TemnepaTypa OKpyXatoLlen cpefibl B MecTax, pacrnorioX)XeHHbIX Ha onpefeneHHOM paccTosiHAM OT O6bEKTOB opra-
HU3auuu;

- YPOBHW CBETOHEMNPOHULIAEMOCTU (HENPO3Pa4YHOCTN) BO3AyXa NPOTUB BETPA U N0 BETPY OTHOCUTENBHO 06 HLEKTOB
opraHusauuu;

- vacToTa nosiBrneHunsi HOTOXMMUYECKOTO CMOra B ONnpeiereHHON 30He MECTHOCTH;

- 3anaxwu, uamMmepsieMble Ha onpegeneHHoOM yaaneHum ot 06bEeKTOB opraHusauum (Hanpumep, 3anaxu B rnpunera-
LLLEM KMITOM CEKTOPE KaK UHAMKATOP YCMNELLHOro KOHTPOIS CO CTOPOHbI OpraHu3auum BbIGpocoB B atmocdepy).

b) Boga
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Ecnu pykoBoACTBY HyXHa MHpOPMaLMs O COCTOSIHUM IPYHTOBBIX UIU NOBEPXHOCTHLIX BOA, HANpUMep pek unv o3ep,
B AHHOW MECTHOCTU UNW PETMOHE, TO MOXHO UCMONb30BaTh cnegytoume nokasarenu [NCOC:

- KOHUEHTpauns KOHKPETHOrO 3arpsi3HUTENS B IPYHTOBbIX UIW MOBEPXHOCTHLIX BOAAX;

- MYTHOCTb, U3Mepsiemasn B NOToke BONM3n mecTta cOpoca CTOYHbIX BOA, OPraHnW3aLum BbilLe U HUXKE MO TEYEHUIO OT
TOuKM cOpoca;
PacTBOPEHHbIN KUCNOPOa B BOAAX 0OBLEKTOB, MPUHMMAIOLLMX CTOKM OPraHu3aLuumy;
TemnepaTypa BoAbl B MacCHBe NOBEPXHOCTHLIX BoA B6NU3n 06beKToB opraHnsaumm;
N3MEeHEHUE YPOBHS IPYHTOBbLIX BOA,;
4ncno koNUNogoGHbIX GakTepWi B NIUTPE BoAbl (Hanpumep, MOHUTOPUHT KONMNoao6HbIX 6akTepuid, cogepxalumx-
Cs1 B BOAOEMaX BBEPX U BHWU3 NO TEHEHMI0 OT MecTa cbpoca CTOUHbIX BOA, 4151 TOr0 YTOObI OLEHWUTB PUCK 4TS 340POBbS Heno-
BeKa OT BbINOMHEHHbIX AENCTBUN).

¢) 3emnsa

Ecnu pykoBoACTBY HyXHa MH(OPMaLMsl O COCTOSIHUM TPYHTa B MECTHOM WUINW PermoHansHoM Macwtabe, To MOXHO
ncnonb3oBarth cnegylowme nokasarenm NCOC:

- KOHUEHTpaumns KOHKPEeTHOro 3arpsi3HUTenNsi B NOBEPXHOCTHbLIX CIOSIX NO4BbI B BbIOpaHHbIX MecTax B6Nu3n o6bek-
TOB OpraHn3aumu;

- KOHUEHTpauusi onpeaeneHHbIX NMTaTernbHbIX BELLECTB B NOYBE B MecTax BONmnam o6LeKToB opraHnsauum;

- Nnowaan BOCCTaHOBMNEHHON 3eMIy B OnpeZieneHHOM paioHe;

- nnowaau, oTBeAeHHbIe ANnsl 3aXOPOHEHUs1 OTXOA0B, TypM3mMa, Uimn 3abonoyeHHble y4acTky 3eMnu B onpeaenekx-
HOM panoHe;

- OKYIbTypeHHble U HENNOAOPOAHbIE NNOLWAAN B ONpeAeneHHOM paioHe;

- OXpaHsieMble TeppUTOpUK B ONpeaerieHHOM panioHe;

- CTeneHb 3p03nn NOBEPXHOCTHOIO CIOS NOYBbLI B ONpeAeneHHOM parioHe (Hanprumep, CTeneHb 9p03nK, CBsI3aHHas
CO CTpoUTENBHBIM O6BEKTOM).

d) dnopa

Ecnu pykoBoACTBY Hy»Ha MHAOpMaLUWs O COCTOSIHUM DNOpbl B MECTHOM UIM PerMoHanbHOM maclwtabe, TO MOXHO
ncnonb3oBartk cnegytowme nokasarenu NCOC:

- KOHLEHTpaLMs KOHKPETHOIO 3arpsiaHNTENA B TKAHAX OnpeiereHHbIX BUAOB pacTeHui B onpegeneHHom Mecte unum
pervoHe;

- YPOXaMHOCTb CENbCKOXO03AMCTBEHHbLIX KyNbTYP Ha NOMSAX B TEHEHNE psja NeT B OKpyKalolen MECTHOCTH;

- NoNynsAuuns onpeerneHHbIX BUAOB pacTeHUI Ha ONpeaeneHHOM pacCTosiHMKM OT 06 BEKTOB OpraHu3aummy;

- 4MCno BCeX BUAOB hriopbl B ONpeaerieHHOM PaioHe;

- 4ucno u pasHoobpasune BUOOB CelbCKOXO3SINCTBEHHbIX KyNbTYp B ONpeaereHHOM paoHe;

- cneumanbHble U3MEPEHUs KauecTBa eCTECTBEHHOW cpefbl 0buTaHmsa ans oTAeNbHbIX BUAOB B ONpeaeneHHOM
panoHe;

- cneuunanbHble U3MEePEHNS KONMYeCcTBa pacTMTENbHOCTY B ONPeAereHHOM PaioHe;

- cneuuanbeHble N3MepeHns MHoroobpa3sus pacTUTENBHOCTU B ONpeierieHHOM panoHe (Hanpumep, o6crieoBaHust
pactTutenbHOCTU B6NM3n 06bekTa B Liensix MOHUTOPUWHIA Yry4LWeHWUIA, CBA3aHHbIX C KOHTPONEM BbIGPOCOB B aTMocdepy).

e) dayHa

Ecnun pykoBOACTBY HyXXHa MHMOPMaLUSA O COCTOAHUU dhayHbl B OMNpederneHHOM MeCTe WIU PermoHe, TO MOXHO
mcnonb3oBaTth cnegyowme nokasatenu NMNCOC:

- KOHLEHTpauus KOHKPETHOrO 3arpsis3HUTENS B TKAHAX ONpedeneHHbIX BUAOB XUBOTHbIX, 0OHapYXeHHbIX B onpeae-
NEeHHOM MeCTe U pernoHe;

- NonynsauusA onpegerneHHbIX BUOOB XMBOTHBIX HA ONpedeneHHOM paccTosiIHUK OT 06 bEKTOB OpraHn3aLuu;

- YPOBHV BpeAHbIX WYMOB;

- cneuuanbHble U3MEepPEeHNs KauecTea cpebl 06UTaHUs 4nsa OTAeNbHbLIX BUOOB B ONpeaeneHHOM panoHe;

- 4MCno BCeX BUAOB hayHbl B ONpeerieHHOM paiioHe (Hanpumep, usameperne 6uopasHoobpasusi B npegenax 30Hbl
BINWSIHUS).

f) Mogn

Ecnv pykoBoacTBY Hy>kHa MHbOpMaLms 06 yCroBrAX MPOXMBAHUA HAacerneHusi B oNnpeerieHHOM MECTE UITU PETVOHE,
TO MOXHO UCNONb30BaTh cnegyrowme nokasatenu NMNCOC:

- AaHHble Mo NPOACIKUTENBHOCTU XU3HW ([ONTOXNTENBCTBY) ONPeAeneHHbIX IPYNMn HaCeneHns;

- BCMbIWKK cneuuduyeckux saboneeaHnii, 0cobeHHO cpeam 0cob0 HyBCTBUTENbHLIX KATEFOPUI HACENeHWs, No AaH-
HbIM 3MMAEMUONOTUHECKMX NCCNEAOBaHUIA B onpeaerieHHOM MECTe MU PETUOHE;

- TeMmnbl pOCTa YUCIIEHHOCTW HaceNeHus B onpeaerneHHOM MeCcTe UM pervuoHe;

- B3BELUEHHbIE yCPeaHEHHbIe YPOBHU LWYMOB M BpeJHOe AeNCTBYE WyMa Ha neprMeTpe 06beKTOB opraHm3aummy;

- MMOTHOCTBb HACeNeHWs B onpeaeneHHoOM MECTE UIN PErvoHe;
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- YPOBHV COAepXaHns TOKCUYHbIX BELLECTB B KPOBW MECTHBIX XXUTeNnen (Hanpumep, MOHUTOPUHI COAEPXXaHWUA CBUH-
ua B KPOBU MECTHbIX KUTENEN NO OTHOLWEHMIO K KONMU4YeCTBY CBMHLA, NOCTYyNAKLWero n3 scex MCTO‘-IHVIKOB).

g) ScteTnyeckue akTopbl, UCTOPUHECKOE HACNeane U KyrnbTypa

Ecnu pykoBoacTBy HyxHa MHcpopmMaLums 06 acTeTuueckmx hakTopax Uim 0 COCTOAHUN UCTOPUYECKU U KYNbTYPHO 3Ha-
UMMbIX OBBEKTOB Y TEPPUTOPUIA B ONpeAeneHHOM MECTE UMM PErMoHe, TO MOXHO UCNONb30BaTh Crieaylowme nokasaTenm
Nncoc:

- COCTOsAIHWE YYBCTBUTENbHbIX (K 3arpsi3HeHnsIM) 06 bEKTOB;

- COCTOSIHWE MECT, UMEIOLLMX AYXOBHYIO LIeHHOCTb, BONM3n 06 beKTOB opraHnsaumnm;

- KOHTPOMNb COXPAHHOCTU UCTOPUYECKMX 30aHUIA U COOPYKEHUI B ONpeaeneHHOM paroHe (HanpuMmep, namepeHme
BO34eNCTBUS BLIOPOCOB B aTMOCdEpy HA UCTOPUHECKNE 34AHUA N COOPYKEHUS).
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