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BBeaeHune

VIHHOBaL N SBNSIOTCSA OCHOBHbLIM (DAaKTOPOM, obecneunBalolM KOHKYPEHTHbIE MpeumyLlectTsa KoM-
naHun. [ns KOMNaHWi OueHKa UX WHHOBALMOHHBLIX BO3MOXHOCTE — 3T0 Heo6XoAuMmblii wwar npu Bblibope
BapvaHTOB AasibHeNllero pasBuTUsi C COXPaHEHWEM KOHKYPEHTOCNOCOGHOCTW. B uenom manbie v cpegHue
npeanpuaTusa (ganee — MCII) B feiicTBUTENBLHOCTM 06/1a4al0T OrPOMHbLIM MOTEHLUMANIOM A1 YCTONYNBOro
pasBuTus.

OpHako ans MHorux MCI1 60nbliasi YacTb WMHHOBALMOHHOMO MOTEHLMAana OCTaeTcs HepackpbiToi. B
3HauUTesNbHOl CTeneHn 3TO NPOUCXOAUT U3-3a OTCYTCTBUSI MHHOBALMOHHOW cTpaTernu u HeadhPeKTUBHOCTM
WHHOBALMOHHOrO npouecca, YTo NpPenAaTcTByeT ObICTPO M NocnegoBaTesibHON TpaHcdopmauum MHHOBaUU-
OHHbIX ugein B oTBevawlye TpeboBaHMAM pbiHKA NPOAYKTbI K ycnayrn. Mo npuynHe HeocBeLOMIEHHOCTU O
CBOUX COOBCTBEHHbIX MHHOBALUMOHHbIX BO3MOXHOCTSX PbIHOYHbIE NEPCMEKTUBbLI Taknx NpPeanpusaTUii ocTaroTcs
Hepeann3oBaHHbIMU.

MepcnekTUBHbLIM MyTeM pasBUTUS KOMMAHWA, OPMEHTUMPOBAHHBLIX HA UHHOBALMW, SIBMSIETCA 3anyck npo-
LLleCcCOB HenpepbIBHOTO OTCAEXUBAHUS U OLEHKA WHHOBALMOHHbLIX BO3MOXHOCTEN KOMMaHWu, a Takke peanu-
3aumn ahPEKTUBHON CUCTEMbI MHHOBALMOHHOTO MeHeKMeHTa. JaHHblii npouecc XxapakTrepusyetcs Henpe-
PbIBHOCTbIO U HaJIMUMEM CPABHUTE/ILHOTO aHaiM3a C ApYrMMU Bugamu/HanpaBfieHusMu Gu3Heca C Uefblo
pacluMpeHnst MIHHOBALUMOHHbIX BO3MOXHOCTEA.

[na noBbIWEHNA MHHOBALMOHHbLIX BO3MOXHOCTEN W BHeApPEHUS 3(DAEKTUBHON CUCTEMblI UHHOBALMOH-
HOr0 MeHeKMeHTa 0653aTesibHbIM YC/0BUEM SIBNSETCS CNOCOBGHOCTL OpraHv3auvu BblAensaTb hrHaHCUMpo-
BaHNe Ha WHHOBALMOHHbIe NPoekTbl. OyeHb YacTo MCI1 4eMOHCTPUPYIOT HU3KNIA KO3(hULMEHT hMHAHCOBONA
He3aBVCMMOCTU, YTO OC/IOXHSET (hMHaHCHpoBaHMEe WMHHOBALMIA M3 COBCTBEHHbIX CpeacTB. MMoaToMy B 60/1b-
LUMHCTBE CNy4YyaeB A1 AaHHbIX NPeanpuaTuiA Hen36eXxHbIM SIBASETCS UCMNO/b30BaHWe BHELUHero Kanutana.
B HacTosiee Bpemsi He BCce MpeAnpusTUS NMPUMEHSIIOT PEATUHIOBYK CUCTEMY OLLEHKM MHHOBALMOHHbIX BO3-
MOXHOCTE 1 oueHKN 3D(PEeKTUBHOCTA CUCTEMbI UHHOBALMOHHOTO MeHeMkMeHTa. B ganbHelilem nogobHas
peiTuHroBasi cucteMa OLEHKM cMorna 6bl CTaTb CBA3YHOLWMM 3BEHOM Kak BHYTPWU CamMoi KOMMaHWW, TakK U C
TpeTbMMK CTOPOHamMu (Hanpumep, € 3akasymkamu) U Morna 6bl NpegocTaBUTb BO3MOXHOCTb MpeanpuaTUsM
pasBuBaTtbh Oyaylime MHHOBaUMKW, a Takke obecrneyvBaTb MOBbLILEHHYH NPO3PAYHOCTb CUMbHBLIX U CRabbix
CTOPOH NpeanpuATUA 1 ero noTeHumana Anas ycTonuymBoro pasBuTus UHHOBALMOHHON AeATeNbHOCTH.

HacToswmin ctaHgapT onpegensieT cucteMaTnyecknin 1 nocnegoBartenbHblli METOA, 4151 OLEHKM BO3MOX-
HocTel n gesitenbHocTM MCI B YacTy OCyLLeCTBAEHNS NMPOLLECCOB MHHOBALMOHHOIO MEHeIKMeHTA.

HacTosilmii cTaHAapT akueHTUpyeT BHMMaHME Ha CamMOOLleHKe, OCHOBaHHOlM Ha KOMMIEKCHOM MNoaxo-
€ K VHHOBaLUVOHHbIM BO3MOXHOCTSAM U (DYHKLMOHNPOBAHMWIO CUCTEMbI MHHOBALMOHHOTO MeHemxMmeHTa. s
YyAOBNETBOPEHUs NOTpebHOCTEl 1M COOTBETCTBUA BCEM YPOBHSAIM 3pesioctu MCI HacToawwmii cTaHAapT pas-
[eneH Ha [iBe yacTu, coAepxaline B3auMOAOMOJHALIME METOAOMOMMN OLEHKU UHHOBALMOHHBIX BO3MOXHO-
cTeli 1 oueHkU 3hDEKTUBHOCTN CUCTEMbI MHHOBALIMOHHOTO MeHeMKMeHTa (PUCYHOK 1).

OuEeHKa MHHOBALMOHHbIX ' OueHka 3thheKTNBHOCTU CHUCTEMBI
BO3MOXHOCTel \ Bsaumogononusiowme / VMHHOBALMOHHOIO MEeHeMKXMeHTa
HauyasbHas oueHka: \ MeTo40M0rUM / OueHka crieypiasmera:
HUKaKVX npeasapuTeribHbIX TpebytoTCs 3HaHVst OCHOB G13Heca
3HaHWIA He TpebyeTca

BbicTpas nposepka ny6okvii aHann3 ¢ AeTanusaumei
CamocTosiTesibHasA He3aBucumasn oueHka,
1 He3aBYICMMas OLieHKa KOTOpas MOXeET BbITb JOrM0/IHEHa

3KCMEPTHLIM MHEHVEM
Jerko ocywecTensiemast
METOZAOSIOMViSl OLIEHKM C JeTanavpoBaHHasi oLeHKa

BbICOKVM YPOBHEM arperaLym - Hanboriee MosHast U ToYHast
3KCMEepTHas VHTEprpeTaLys

PucyHok 1 — B3avMOAOMNO/HSAOWMNEe METOAO0I0MN OLEHKN UHHOBALMOHHbIX
BO3MOXHOCTEW W OLEHKN 3D EKTUBHOCTUN CUCTEMbI MHHOBALMOHHOTO MEHEKMEHTa

OcHoBaHMEM [/1s1 OLEHKV VHHOBALWMOHHBIX BO3MOXHOCTeli B MEpBYl0 odyepefb sSBASOTCS (hakTopbl, OTHOCS-
LMecs K NpoLeccy MpPOu3BOACTBA W MO3BONSIOLME NPEANPUATUIO OCYLLECTB/ISTb MHHOBALWOHHYO AEATENTbHOCTb.
B ganbHelilleM MHHOBALMOHHbIE BO3MOXHOCTW CrlieflyeT OLEHMBATb UMEHHO MO HA/IMUMKO 3TUX (DaKTOPOB U

v
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He TpeboBaTb OLIEHKU A pYrMX acrnekToB NPOU3BOACTBEHHLIX BO3MOXHOCTEN OpraHU3aLmm, Takux Kak BO3MOX-
HOCTM OTAENbHbIX UL, (MHAMBMAYYMOB) UNKM 0ObEMbl MHBECTMLMWA B HAy4HO-UCCreqoBaTenbCKMe U ONbIT-
HO-KOHCTpyKTOpckue pabotbl (R&D). OueHka 3(pheKTUBHOCTU CUCTEMbI MHHOBALMOHHOIO MEHEmMKMEHTA
aKLIeHTUMPYETCA Ha pe3ynbTaTUBHOCTU U 3(PEKTUBHOCTU OCYLLIECTBIISIEMON AEATENBHOCTU B 0ONACTU UHHOBA-
LIMOHHOTO MeHemKMeHTa. Ecnu cyuiecTByeT BO3MOXHOCTb NPOBEAEHUSA CPABHUTENBLHOIO aHanu3a (6eHumap-
KWUHra), TO AesATeNIbHOCTb B 06nacT¥ MHHOBALMOHHOTO MEHEMKMEHTA MOXET ObiTb CKOpPENMPOBaHa C PpOCTOM
npuobLInK.

B Mopensx, NpeacTaBneHHbIX B HACTOSILIEM CTaHAapTe, pacCMaTpuBaloTca Haubonee BaXHble U Cy-
LeCTBEHHbIE (haKTOPbl B paMKkax BCEro MHHOBALMOHHOrO npouecca. Mokasatenu (MHAMKATOPLI) hakTopos
ycnexa Jator Heob6xoaumMyto MHopMaLMIO O CUNbHBLIX U Ccrabbix CTopoHax geatensHocTu MCI1. OGe mogenu
onpo6oBaHbl HA NPaKTUKE.

[NpeumyLlecTsa UCMNOrb30BaHUSA OLEHKM UHHOBaLMOHHBIX BO3MOXXHOCTEN MCI 3akniovatoTes:

- B NpeACTaBNeHU MHHOBALMOHHBLIX BO3MMKHOCTEN B BUAE arpernpoBaHHbIX 6annbHbIX OLEHOK;

- 3apaHee onpegeneHHOM Habope Haubonee CyLeCTBEHHbIX (DaKTOPOB U MokasarTenen ycnexa, KoTo-
pble OKa3bIBalOT HaMbonbLLee BMMSHME HA UHHOBALIMOHHBIE BO3MOXHOCTH;

- CPaBHEHUWN MHHOBALMOHHbIX BO3MOXXHOCTEMN C MOMOLLbIO CNELWManbHOW CUCTEMbl PACYETOB U 3apaHee
onpeaeneHHoro Habopa nokasarernew — paccuuTaHHas 6annbHOCTL OAHOTO NPEANPUATUSA MOXET BbITb CONO-
CTaBrneHa c pesyrnsratamu pacdera Apyrux npeanpusiTum;

- NPO3PaYHOCTH CUMbHBIX U CrabbiX CTOPOH MHHOBALIMOHHBLIX BO3MOXHOCTEH, OCHOBaHHOMN Ha nepapxuye-
CKOM MOAenu rnokasarenew, dakropax ycnexa u Aesatn 06nactax NPoeKTUpPoBaHns. M3MEHEHUA HECKONbKNX
nokasarenen (bannbHbIX OLEHOK) 3a OnpeAeneHHbIn Nnepuoa BpemMeHun aaioT uHgopmauuio o6 obwem pocre
MHHOBALIMOHHBIX BO3MOXHOCTEN KaK ANs BCEN KOMNAHUM, TaK U ANA KOHKPETHLIX chep ee AeaTenbHOCTH;

- HANWYUKN YCOBEPLLUEHCTBOBAHHON CMCTEMbl BHYTPEHHUX KOMMYHUKALUMIA U BO3MOXHOCTU MCNONb30Ba-
HUS PesynbLTaToB B3aMMOAENCTBUA C TPETbUMU CTOPOHAMM, TAKUMMU KaK 3aKas3yuku, NapTHEPbI, UHBECTOPDI
UM cpeacTasa MaccoBow MH(popMaumu;

- CPaBHUTENbHOM aHanu3e (DeHYMapKuHre) ¢ BHYTPEHHUMU KOHTPOMbHLIMU NOKa3aTensamn (KOHTPOnb-
HbIMW TOYKaMK1) UMK C KOHTPOSILHBIMU NOKa3aTenamMu Apyrnx KOMNaHui (€CNKU Takue AaHHbIe AOCTYMHbI).

MpenmyLlecTBa MCnonb3oBaHUA OLIEHKU 3(PPEKTUBHOCTU CUCTEMbI MHHOBALMOHHOTO MEHEMKMEHTA
MCI 3akntovatores:

- B BO3MOXHOCTU JE€Tan1M3mpoBaHHON OLEHKN 3PPEeKTMBHOCTN CUCTEMbI MHHOBALMOHHOIO MEHEKMEHTA;

- NPO3PaYHOCTN CUINbHBIX U CrabbiX CTOPOH CUCTEMbI MHHOBALMOHHOTO MEHEXXMEeHTAa, OCHOBAHHOW Ha
LieNnOCTHON KOHLENUUM UHHOBALMOHHOTO MEHEIKMEHTA C UCNOMb30BaHUEM €r0 MSITU KITIOYEBbIX aCNEeKTOB;

- yrny6GneHHoM u3y4eHun hakTopoB K nokasaTenei (MHAMKATOPOB) ycnexa, KOTopble 0Ka3blBaloT CyLie-
CTBEHHOE BNUSIHUE Ha 9PMDEKTUBHOCTb CUCTEMbI MIHHOBALIMOHHOTO MEHEAKMEHTA U Ha BeCb GU3HEC B LIENOM;

- HaNU4uMKU CUCTEMATU3UPOBAHHOMN U KOMMNIEKCHOM (Ha yPOBHE TPeGOBaHMI) CUCTEMBI PacYETOB U 3apa-
Hee onpeaeneHHoM HaGope KONMMYeCTBEHHbIX NokasaTenei, obecnevymBaroLmMX TOMHOCTb LaHHbIX;

- HANW4YUMKU YCOBEPLLEHCTBOBAHHOW CUCTEMbI KOMMYHUKALMIA C TPETbUMKU CTOPOHAMU, TaKUMKU Kak 3a-
Ka34nku, napTHepbl, UHBECTOPbLI MU CPeacTBa MacCoBON MHOPMAaLMK, NOCKONbKY AeTann3npoBaHHble pe-
3ynbTaTthbl NO3BOMAT AEMOHCTPUPOBaTh 3PPEKTUBHOCTL CUCTEMbBI MHHOBALMOHHOTO MEHEAXKMEHTA BbICLLETO
YPOBHS U NOTEHLManN yCTOWYUBOrO MHHOBALIMOHHOTO Pa3BUTUS;

- BO3SMOXXHOCTW NPOBEAEHNUS CPAaBHUTENbHOTO aHanu3a (6eHYMAapKUHIa) ¢ BHYTPEHHUMU KOHTPOMNbHLIMM
rnokasarensiMm KOMnaHuu 3a onpeaeneHHbId NpoLeaLMini NepUoS BPEMEHN MU C KOHTPOIMbHLIMU NoKasare-
nAMU APYrUX KOMNaHUA B KOHKPETHBIA MOMEHT BPEMEHW (ECMM Takue AaHHble AOCTYMHbI). OnucartenbHas
oLeHKa AeATenbHOCTW NpeanpuaTus Npu CpaBHEHUKU C APYTMMU KOMMNAHUSAMU JAET ACHYIO KapTUHY YpPOBHSA
€ro KOHKYPEHTOCNOCOBHOCTH.
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HAUMOHANBbHBIN CTAHOAPT POCCUUCKON ®EREPALUUMN

MHHOBALIMOHHBbIA MEHEDKMEHT

CTaHfapTM3aLms KInoYeBbIX NoKasaTesneil MHHOBaLUMOHHbIX
BO3MOXHOCTEi MasnbiX U CPeaHUX NpeanpusaTuin

Innovation management. Standardization of an innovation capability rating for SMEs

Dara BBepgenua — 2017—06—01

1 O6nacTb NnpUMeHeHus

MeTtoabl U3MEPEHUSI U CPABHUTEMNbLHOMO aHanusa (6eHYMapKMHra) MHHOBALMOHHBLIX BO3MOXHOCTEN U
AeSTENbHOCTU NPEANPUATUSA, KaK U CBA3AHHLIX C HUMKU OCHOBONONAaraloLmx ()akTopos U nokasarenen (MHAU-
KaTopoB) ycnexa, npeaHasHadyeHbl Ansa MCI ¢ uucneHHOCTbIo nepcoHana He 6onee 500 yenoBek, KOTOpbie
3aHATbI B cdpepe Npon3BOACTBA NPOAYKUMM W/unu okasanus ycnyr. OHW NPUMEHUMbI NPAKTUYECKU ANl BCEX
oTpacnei npombllwneHHocTu. Manbie u cpegHue NpeanpuaTUs, HY>KAaloLWmMecs B NPO3PaYHOCTM MX UHHOBA-
LMOHHBIX U MPOU3BOACTBEHHbIX BOSMOXXHOCTEN, MOTYT MCMOSIb30BaTh YKA3aHHbLIE METOAbI CAMOCTOSITENBHO.

Ina geMoHCTpaumm MHHOBALMOHHBIX U NPOU3BOACTBEHHbLIX BO3MOXHOCTEN, KaK HA BHYTPEHHUX, TAK U Ha
BHELUHMX PbIHKAaX, MOTYT MCMOMb30BaTbCA OCHOBAHHbIE HA CTAHAAPTU3UPOBAHHOM NnoAcyeTe BansbHbIE OLIeH-
kn (cuctema nokasarenei), Hanpumep, KpeauTopamu Npyu OLUEHKE BO3MOXHOCTM BbiAa4vn KpeauTa 3aKkasynuky
nnbo 3akas4nkoM Ans 060CHOBAHUA Lienecoobpa3HOCTM BblAaun emy Kpeauta kpeautopamu.

2 TepMUHbI U onpeaeneHns

B HacTosiLeM cTaHgapTe NpUMeHeHb! CReayoLe TEPMUHbLI C COOTBETCTBYIOLLMMUW ONpeaeneHns MU,

2.1 knacc 6eHuMapkuHra (benchmarking class): O6pa3syoBsas mogens (3TanoH CpaBHEHUA) AN CO-
CTaBMneHUs CPaBHUTENBHON XapakTePUCTUKN NPEANPUATUS.

2.2 6usHec-Mogenb (business model): BusHec-moaens ONUCLIBAET, kKakum 06pa3oM npeanpusaTue pas-
BMBAETCS, peanu3yeTt 1 NoCTaBmAeT NPOU3BEeAEHHbIE LEHHOCTM CBOUM 3aKasyukam.

MpumevaHnuns

1 OnucaHne AeATEeNbLHOCTU NPeANpPUATUS KaK CIIOKHOW CUCTEMBI C 3aflaHHOW TOYHOCTLIO, B paMKax KOTOPOW OTo-
HpaxatoTcs Bce 06beKThl (CyLYHOCTH), MpoLecchl, NpaBuiia BEINONHEHUA onepaLui, CyLecTBYoWasn CTpaTerna passuTus,
a TakKe KpUTepun oLEeHKU 3PP eKTUBHOCTU PYHKLIMOHUPOBAHNUSA CUCTEMBI.

2 CyLLecTBYET TpU OCHOBHBIX cdhepbl/HanpaBneHus, B KOTOpbIX GusHec-Moaent MOXeET cnocobcTBoBaTL UHHOBaLM-
AM: NPeAoKeHNe LEHHOCTH (ToBapa) — YTO UMEHHO NPOAAETCS; KaK OCYLLeCTBASAETCA NPOU3BOACTBO U NPOAAxa, a Takke
noTeHUManbHbliA NoTpebuTen — ANs KOro NoCTaBnseTCs.

2.3 3¢ppekTMBHOCTDL (pPe3ynbraTtoB) 6u3Heca (business performance): YpoBeHb (nokasatens) ycnewu-
HOCTM BU3Heca B YacTu A0X04a OT NpoAaXx, onepaLMoHHON MapXu, a TaKkke B OTHOLLEHUU 3PEKTUBHOCTHU U
pe3ynbTaTMBHOCTU OpPraHWu3auun.

2.4 KOMNETEeHTHOCTb W 3HaHua (competence and knowledge): 3HaHMA ABNAIOTCA HEOTbEMMEMOW
4acTblo NpocheccuoHanM3Ma U HaBbIKOB, KOTOPbIE YENOBEK UCMONb3YET ANA peLueHusa npobnem. 3HaHus oc-
HOBLIBAIOTCS HA AaHHbIX N UHPOPMALMK, HO MOMUMO 3TOTO NPUBA3aHbI K KOHKPETHOMY YenoBeky. KomneTeHT-
HOCTb NpOSIBNSIETCS B CNOCOBHOCTU YernoBeka UCNONb30BaTb MMEIOLLMECS 3HAHUSA, HABLIKW U ONMbIT.

2.5 acnekTbl (CocTaBnAUWME) MHHOBALMOHHOrO MeHemxMeHTa (dimension of innovation manage-
ment): Habop chakTopoB 1 noka3sarenei ycnexa B paMkax €AMHON KOHUENUUN MHHOBALMOHHOTO MEHEIDKMEHTA.

Uzpanue opuumanbHoe
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MpumMmeyaHue — CylecTByeT NATb KITOYEBLIX aCMeEKTOB, KOTOPLIE Peanu3ytoTca B pamkax euHoiA U co-
rnacoBaHHOM KOHLENUUM MHHOBaLMOHHOTO MEHeXMeHTa: MHHOBALMOHHas! cTpaTerusi, WHHOBaLMOHHas opraHu3aums u
KyIbTypa, MpoLecchl XWM3HEHHOTo LuKkna MHHOBaUMii, oBecnevnBatolne akTopbl U MHHOBALMOHHLIE pesynbraThl. Bee
paccMOTPEHHbIE COCTaBMSAOLLME MHHOBALIMOHHOTO MEHEAXMEHTa B3aUMOCBSI3aHbI.

2.6 o6ecneumnBarome (cnococecTByrowme) pakropbl; hakTopbl, CNOCOBCTBYIOLME MHHOBALMAM (en-
abling factors): MHO)eCTBO pasHOOOpa3sHbIxX hakTOpoB, HanpUMep UHAMPOPMALMOHHbIE TEXHONOMU, NPOEKT-
HbIi MEHEIXKMEHT, MEHEIDKMEHT UHTENNEKTYanbHOW COOCTBEHHOCTU MK YENOBEYECKUX PECYPCOB U T. A.

MpumevaHue — obble cpecTBa, KOTOPLIE MOTYT NMONOXUTENBHEIM 06pa3oM BO3feicTBOBaTh Ha BusHec 3a
CYET MHHOBALMOHHOW JEeATENbHOCTY.

2.7 obnactb npoektupoBaHus (field of design): dakTopsl n nokaszarenu (MHAUKATOPLI) ycnexa, BKIo-
yawowme B ceba Takme 6a3nCHbIE KOMMOHEHTHLI, KAK MHHOBALMOHHAA KynbTypa, cTpaTterns, KOMNETEHTHOCTb
U 3HaHWUS, TEXHONOrMKU, NPOAYKUMUSA 1 YCIYTu, NPOLECC, CTPYKTYpa U ceTeBas MOAErb, PbiHKW, NPOEKTHLIN Me-
HE)KMEHT.

2.8 He3HauuTenbHbIE (NO3TanHble) MHHOBaLMM (incremental innovations): HesHauuTenbHOe yny4lue-
HMe (4aCTMYHOEe YCOBEepLUEHCTBOBaHWE) CyLLECTBYIOLLUMX YCIyT, MPOAYKLMU, NpOLEeccoB, opraHn3auui u bus-
Hec-Moaernen.

MpuMeyaHue — YacTo aT0 ABNSAETCA NPOCTO TPEHUPOBKOK NMpU pelleHnn Npobnem, rae Uenb ScHa, a BOT
CpeCcTBa ee AOCTWXeHUsA TPeOYHOT JoMNOoNHUTENbHO! NpopaboTku. OGEIMHO NPOEKTHI C UCNOMNb30BaHNEM HE3HAYUTENBHBLIX
MHHOBALWA UMEIOT OTHOCWUTENBHO HU3KYIO CTEMEHb HeomnpeeneHHOCTU U CIOXHOCTH, a COOTBETCTBEHHO U HEBLICOKWIA
YpOoBeHb pUcka.

2.9 nokasartenb; nHaukaTop (indicator): BaxkHblii U NOAAAIOLLMIACA USMEPEHUNIO KpUTEPUiA, hopmUpyto-
LKA NpeacTaBneHne o TeKyLeM COCTOSHUM Kaxaoro cdhakTopa ycnexa.

2.10 uHHoBaums (innovation): BHegpeHue HOBOro UMK CyLLECTBEHHO YIyYLLUEHHOrO NpoaykTa (ToBapa,
ycnyru), npouecca, HOBOro MeToaa MapKeTMHra UNM HOBOTO OPraHW3aLMOHHOTO MeToaa BeaeHusa BusHeca,
opraHusauum pabodero Mecta unu BHELUHUX B3aUMOAENCTBUN.

MpunmMmedaHne — NHHOBaLuA ABnseTca yaobHbIM cnocoboM pelleHus Nnpobriem NnocpeacTBOM UCNONB30BAHUA
HoBoro nogxofa. OHa MOXeT OTHOCUTLCS K HOBBIM MMM MOJ,EPHU3UPOBaHHLIM NMPOAYKTaM, ycnyram, MeToAaM, pbiHKam,
dopmam opraHusaLmm u T. . OHa BKNroYaeT B ceba Liennkom BeCb NPOLIECC OT WAEN KaK TakoBOW, fanee Yyepes pa3pabot-
KY ¥ U3roToBrieHWe, A0 BbiNycka Ha PbIHOK U peanusayuu.

2.11 MHHOBaLMOHHbIE BO3MOXHOCTM (innovation capability). CoOBOKYNnHOCTb OpraHM3aLMOHHbIX BO3-
MOXXHOCTEW, 3a[1eCTBOBAHHbIX B PACCMaTPMBAEMON CUCTEME WHHOBALMOHHOIO MEHeMKMEHTa Ansa obecne-
YeHUs! ee NpaKkTUYECKOoW peanusauuu.

MpuMedaHue —B kadyecTBe NPUMEPOB MHHOBALIMOHHLIX BO3MOXHOCTEN MOXHO NPUBECTN NPOdeCCUOHarbHbIN
TEXHOMOMYECKMI YpoBEHb, CPEACTBA CTPaTEryeckoro NPOrHo3upoBaHUs, AOCTYN K (OMHAHCUPOBaHWUIO, NPOU3BOACTBEH-
Hble (DYHKLUM U TEXHOMOTMYECKHUE NPOLIECCHI, CNOCOBCTBYIOLWME JOCTUKEHMIO OLLYTUMOTO MHHOBALMOHHOIO pesyrnbrara,
KOMMETEHTHOCTb OMbITHBLIX COTPYAHWUKOB, CNOCOBCTBYIOLLYIO OCTUKEHNIO MHHOBALMOHHOM Lenu.

2.12 6annbHOCTb MHHOBALMOHHBLIX BO3MOXHOCTEN (innovation capability score): KonuuecrBeHHoe
BblpaXkeHue (OLEHKa), OTpaXaloLee MHHOBALUOHHbIE BO3MOXHOCTU. BannbHOCTbL 4€MOHCTPUPYET YPOBEHb
YOOBINETBOPEHHOCTU ANSA KKAON YaCT CUCTEMbI MHHOBALMOHHOTO MEHEMKMEHTA U WHHOBALIMOHHOIO Npo-
uecca B Lienom.

2.13 nHHOBaUMOHHAA Kyrnbrypa (innovation culture): MoseaeHne, HPaBCTBEHHbIE HOPMbI, NPUBLIYKM,
LUEHHOCTU, NPeANoYTEeHUs, CoLManbHbie U NPOM3BOACTBEHHLIE OPUEHTUPDI, ABNAIOLIMECA ApaiBepaMU UHHO-
BaLUK HA NPEANPUATUN.

MpuMeyaHune — VHHOBaLMOHHas KynbTypa BKKOYAET B ce6s HopMaTuBLI, 6annbHOCTb MHHOBALMOHHLIX BO3-
MOXHOCTE# W CTaHAapThLl NOBEAEHMUs, KOTOPblE CYLLECTBYIOT Ha NPeANPUATUN U OKa3bIBALOT NO3UTUBHOE NGO HeraTUBHOE
Bo3geiicTBUe Ha pabouyto aTMocdepy, reHepupoBaHue A, MOTMBALMIO, KOMMYHUKALMK, OTKPLITOCTb AN HOBBIX PUCKO-
BaHHbIX HaYMHaHWI, 0BEPUE N UHHOBALMOHHYIO AEATENBHOCTD.

2.14 npouecchl XU3HEHHOTO LMKNa MHHoBauun (innovation life cycle processes): MHTerpauusa n me-
HEPKMEHT NPOLECCOB XXM3HEHHOTO LIMKNA UHHOBALUMN, KOTOPbIE BKNIOYAIOT B cebsa ynpasneHne naeamu, pas-
paboTKy Mmoaenen npoaykra/npoueccal/ycnyru u Ou3Hec-moaenu, 3anyck B NpOU3BOACTBO U HENPEPLIBHOE CO-
BEpLUEHCTBOBAHUE.

2.15 nHHOBALMOHHAA OpraHu3auus 1 UHHOBALMOHHAA KynbTypa (innovation organisation and cul-
ture): MHHOBaAUMOHHAs OpraHM3aLua U MHHOBALMOHHAA KynbTypa CBA3LIBAIOT Mexay coboun Bce dhyHkuum,

2
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KOTOpPbIE CNOCOGCTBYIOT YCMELLHbIM MHHOBALMAM C LIEMNbLIO PEann3aLmn MHHOBALMOHHON cTparternn n obecne-
YEHUN HepPas3pPbLIBHOMO NPOLIECCa MHHOBALIMOHHOTO MEHEAXXMEHTA.

MpuMedaHue — HepaspbiBHLI MHHOBALMOHHEIA NPOLECE Takke 0BbELNHAET B OpraHU3aLMoHHbIE CTPYKTYPbI
BHELLHWX NapTHepOB, Taknx, Kak sakaa4iku, nocTtasLumky, R&D-npoBangepsl U T. N. MHHOBaLMOHHasA KyNkTypa NONHOCTLIO
BCTpauBaeT MHHOBALMN B HOPMbI U LIEHHOCTI KOPNOPATUBHOM KyMLTYPhl, aKLEHTUPYS BHUMAHUE Ha HENPepPbIBHOCTA MHHO-
BaLWOHHoOro noToka. OHa ypaBHOBELLMBAET cBOGOAY NHHOBaLMI ¢ 3afadveil NosyHeHns npubsinu.

2.16 MHHOBaLUMOHHbIN Npouecc (innovation process): MocneaoBaTenbHOCTbL LLAroB/AENCTBUI (C onpe-
AeneHHbIMU BXOAHLIMMU U BbIXOAHbLIMU pecypcamu), NO3BONSIOLMX CO34aBaTh, BbiOMpaTh U NpespawaTtb ugem
B HOBbI€ MPOAYKTHI, YCIYrW, NPOLIECChI, OPraHM3aLnoHHbIe MoAenu u BusHec-moaenu.

2.17 NTHHOBaLUMOHHbIN peUTHHr (innovation rating): MeToa namepeHnsa n OLEeHKM BO3MOXXHOCTEN npej-
NpUATMSA OCYLLECTBNATL Oyaywme vHHoBaumu. CnOCOOHOCTb MPEANPUATUSA K MHHOBaLMAM onpeaensercs
6annbHOCTbIO MHHOBALMOHHbIX BO3MOXHOCTEW UMM YPOBHEM NPOU3BOANTENBHOCTU, AOCTUTHYTLIM KOMMNAHWEN
C NOMOLLbK MHHOBALIMOHHOIO MEHEKMEHTA.

2.18 nHHOBaUMOHHAA cTpaTterua (innovation strategy): NnaH meponpuaTn N0 POPMUPOBAHUIO NPO-
Liecca nepexofa OpraHn3aLy Ha HOBbI TEXHOMNOTMYECKUI YPOBEHb B Pe3ynbTaTte BHEAPEHUSI MHHOBaLUMN.

MpumevaHnunsn

1 BeibpaHHbIA MIHHOBALMOHHEIHA NYTb € Liefbio AOCTWKEHUS KOMMEPYECKUX U MHHOBALIMOHHLIX Lienei ¢ ykasaHueM
HeobXoAMMBIX BXOAHEIX PECYPCOB.

2 VIHHOBaUWOHHas cTpaTerus onpeaensieT Haubonee nepcnekTuBHble obnactu gesaTtenbHocTH, rae MCI cmoryT
[OCTUYL HanbonbLUero ypoBHs JOX0A40B Gnarojaps UCNonb3oBaHUIO HOBLIX UMK YXKe UMetoLLMXCs NpoaykTos/ycnyr/npo-
LeccoB unu 6usHec-mMofenei Ha CyLEeCTBYOLLUX MU HOBBLIX PbIHKaX.

2.19 pbiHOK (market): PbIHOK COCTOWUT U3 0gHOro unu 6onee 3akas4yMkoB nNMOO rpynn 3aKkas4yukos, KO-
TOpPbI€ MOTYT ObITb KaK fIOKanbHO CKOHLUEHTPUPOBAHbI, TAaK U CUNbHO paccpeaoToyeHbl. PbIHOK umeeT aeno ¢
npogykTamu/ycnyramm unm 6usHec-moaensmu.

2.20 opraHusauuoHHble uHHOBauum (organizational innovation): lsameHenna B pamkax opraHusauu-
OHHOW CTPYKTYPbl KOMNaHuu, BKIOYatome B cebs, Hanpumep, nepexoq oT dyHKLUMOHANbLHOW OpraHn3auuu
K NPOEKTHO-OPUMEHTUPOBAHHOW OpraHu3auun, a Takke OpraHU3aLMOHHbIE U3MEHEHUSI B YaCTU UHTErpauum ¢
BHELUHWMM NApTHEPaMKN B anbsHCbI (COI03bl, 00bEANHEHNA) U CETEBLIE CTPYKTYPbI.

2.21 npouecc (process): COBOKYNHOCTb B3aUMOCBA3AHHbIX UMW B3aUMOAENCTBYIOLLMX BUAOB AEATENb-
HOCTU, NpeobpasyloLlan BXo4Hble AaHHbIE B PE3YnbTaThl.

2.22 npoueccHble HHOBaUuK (process innovations): NameHeHUa B KnodeBbiX (6a30BbIX) nNpoueccax
KOMMaHUu.

MpuMeyaHUe — Yalle BCero sTo NPOUCXOAUT U3-3a BHECEHHbLIX U3MEHEHWIH B UCMOMb3yeMble KoMMaHuen
MPOU3BOACTBEHHbIE TexXHonorun. OBbIMHO 3TU MpoLecckl He3aMeTHbl AN NOTPEeBUTENS, HO 3aTO XKM3HEHHO BaXHbI ANA
MOBLILIEHWUS KOHKYPEHTOCMNOCOGHOCTM NPOAYKLMW UMK YTy,

2.23 npoaykuusa u ycnyru (product and service): Pesynbrarthl (BbIXOAbI) NPOLIECCOB.

2.24 npoeKTHbIN MeHeoXMeHT (project management): MnaHupoBaHue, opraHu3aumsi, KOHTPOSb TPy-
[J0BbIX, PUHAHCOBbLIX U MaTepuanbHO-TEXHUYECKUX PECYPCOB NPOEKTa, HarnpaBsneHHble Ha adeKkTUBHOE A0-
CTUXXEHMWE Lienen npoekTa.

2.25 pagukanbHble MHHOBauuu (radical innovations): KaueCTBeHHbIE UBMEHEHUA UMEIOLLENCS TEXHO-
noruu, cosgarLLme YTo-T0 COBEPLUEHHO HOBOE.,

MpumedaHuns

1 YacTo npuBOAAT K 3aMeHe UMetoLLeca TeXHonorum (MeToga) Ha HOBYHO TEXHOMOruto (Hanpumep, MHTEpHET).

2 B pesynbraTte pagukanbHbX UHHOBALMIA NOSBNSOTCS aBCONOTHO HOBbIE MPOAYKTLI, YCNyr1, npolecchl, opra-
HU3auuu unu 6usHec-moaenu. PagukaneHble MHHOBaLWMM HanpaBlieHbl Ha peanusauyuio BCe elle HepelleHHbIX Npobnem
c03[aHusA CyLLECTBEHHbIX MaTepuarnbHbIX LEeHHOCTEN 4NA 3akadduka. OBbIMHO NPOEKThl pafuKanbHbIX MHHOBaLWA MMeloT
BbICOKYIO CTeMneHb HeonpeaeneHHOCTU U CIIOKHOCTH, a criefoBaTenbHO, U CTeNeHb pUcka, HO 3aTo NPUHOCST CyLLECTBEH-
Hyto BbIrOAY Ans 6usHeca.

2.26 cTparterun (strategy): CpegHeCcpOoYHbIe U AONrOCPOYHbIE LIENeBbIE YCTAHOBKW NPEeANpPUATUS.

MpuMmeyaHne — B gaHHoM crnyyae — B YacTy WHHOBALWA, a TakKe B YacTW uaeHTUdUKaALUN KOHKPETHBIX
LeNCTBUN NPEANPUATUA ANA JOCTIDKEHUSA HaMEYeHHOW Lienu.

2.27 cTpyKTypa u ceTteBas cTpykTypa (mogens) (structure and network): CTpykTypa siBnsieTcsi COBO-
KYMHOCTbKO B3aUMOCBSI3EN Mexay y4acTBYIOLLUMMKU CTOPOHAMW B KOMMNaHuW, 3a npeaenamu Npeanpusitus u
MeXay NpeanpuUATUAMU.



FOCT P 57316—2016

MpumedaHue — CeTeBas CTPyKTypa SIBNAETCA OpraHU3aLMOHHOW POPMOI IKOHOMUYECKOW AEATENBbHOCTH,
KOTOpas HaLeneHa Ha peanu3auyio KOHKYPeHTHBIX npenmMyllecTB. OHa xapakrepu3ayeTcsi KoMnnekcHo-0600aHbEIMU U 60-
nee cKOOpAUWHUPOBaHHBIMU B3aUMOOTHOLUEHUAMU, YEM KOHKYPEHTHLIE U OTHOCUTENBLHO cTabunbHble B3aUMOOTHOLLIEHUA
Mexay ropuanyeckm HesaBUCUMMbIMU NpeANPUATUAMU.

2.28 cdhakTopbl ycnexa (success factors): ®akropbl UHHOBALMOHHOIO NpoLecca, ynpasnsemble cCaMum
nNpeanpuATUEM U BHOCSLLME CYLLECTBEHHbIW BKIag B YCNELUHYIO OpraHu3aLmio HOBOTO NPOM3BOACTBA.

2.29 texnonorus (technology): Ucnonb3oBaHne NPOAYKTOB UM CUCTEM C NPUMEHEHUEM CheynanbHbIX
YCTPOWCTB unu npoueayp.

2.30 Bpems BbIBOAA HOBOIoO npoaykra/ycnyrn Ha pbiHOK (time-to-market): Bpema ot MmomMeHTa co3-
AaHuA uaeu A0 BbIXoAa NpoAykTa/ycnyrm unm Ou3Hec-mMoaenm Ha pbiHOK.

2.31 BpeMma Ao nonyyeHus aoxoaa ot Hosoro usaenusa/ycnyru (time-to-profit): Bpema ot momeHTa
chopMUpOBaHMSA nAaen O Hayana ee CaMoOOKynaeMoCTH, KOraa npoaykT, yenyra unu 6usHec-moaenb HauuHaoT
NMPUHOCUTb NPUOLINB.

n punmMmedyaHune — MOMeHT caMoOKynaemMocTu SBNAETCA TEM MOMEHTOM, C KOTOpOro COBOKyI'IHbIﬁ AOXO0A paBeH
NOHeCeHHbIM COBOKYMNHBIM 3aTpartaM Ha peanu3auuto I/IHHOBaLMﬁ.

3 OueHKa MHHOBALMOHHbIX BO3MOXHOCTEN NpeanpuaTua

3.1 O6wme nonoxeHus

HacTosawmin ctaHaapt cogepXuTt ABe B3auMog0NOSHAIOWME METOAONOMMMN ANS OUEHKN WHHOBALMOHHbIX
BO3MOXHOCTEN NpeanpuaTUsa C y4ETOM Pa3nuuHbIX NOTpebHOCTEN U ypoBHEN 3penoctu MCI.

OueHKa MHHOBALIMOHHbLIX BO3MOXXHOCTEN (CM. 3.2) OCHOBLIBAETCA NPEUMYLLECTBEHHO HA KOMNSEKCHON,
HO NpOCTOM ANA NPUMEHEHUsT METOL0MOMMU, B COOTBETCTBUU C KOTOPOW OCYLLECTBASAETCH pacyeT 3HaYeHU
B Dannax MHHOBALMOHHbIX BO3MOXHOCTEN. [Mpu Heo6xo0auMOCTH nonyveHusn Gonee AeTanbHbIX pe3ynsTaToB
OCYLLECTBNAETCA Gonee TOYHbIN pacyeT ¢ AeTanusauuent CUCTEMbI MoKasaTenein U pasgeneHuem Ha noa-
nokasarenu. Metoa oGecneumBaeT OCHOBY AN CPAaBHEHWUS MHHOBALMOHHbLIX BO3MOXHOCTEN NPeanpuaTUa B
pasnu4yHble MOMEHTbI BPEMEHM, a TaKKe C ApyruMu npeanpuatuamu. Npu npumeHeHUn 4aHHON METOAONOMMK
MCI nony4atot obLiee npeacTaBrieHne 0 CBOUX MHHOBALMOHHBIX BO3MOKHOCTSAX, @ TalKe O CUMNbHLIX U cna-
ObIX CTOpPOHAaxX CBOEW MHHOBALMOHHON AEATENbHOCTU. [laHHbI METOA NpegnaraeTcs B OCHOBHOM HauYUHalo-
WUM npeanpuHUMaTtensam C Uenbio NoMovb UM uaeHTMdUUMpOBaTL NOTEHUUan Ansa COBEPLUEHCTBOBAHNA U
pasBuTunAa UxX I/IHHOBaLlI/IOHHOVI CUCTEMbl MEHEeAXXMEeHTA.

OueHka 3PPEKTUBHOCTU CUCTEMbI MHHOBALMOHHOTO MEeHeMKMeEHTa (CM. 3.3) aABnseTcs BCECTOPOHHUM
U OPUEHTUPOBAHHBLIM HA pe3ynbraT MOAXOAOM, CBA3LIBAIOLLMM AEATENbHOCTb B 00Nactu MHHOBALIMOHHOIO
MeHeAXMeHTa C BeAeHueMm busHeca u obecneynsaioLiM OCHOBY AfS BO3MOXHOCTU CPaBHEHUSI C APYMMMU
NpeanpUATUSIMUA B KOHKPETHBIA MOMEHT BPEMEHN. [JaHHbIN NOAX0A OPUEHTUPYETCA HA peanu3aLmio U pesynb-
TaTbl MHHOBALIMOHHOTO MeHemkmeHTa. OH AAET NOSHYI0 KAapTUHY YPOBHA KOHKYPEHTOCNOCOBHOCTM ANA ero
CpaBHEHUS!, HaNpumep, C KOMNaHUAMU C HaMBOSbLLIMM POCTOM JOXO4HOCTH.

[anee npeacraBneHbl XapakTePUCTUKN ANS OLIEHKU MHHOBALMOHHBLIX BOSMOXHOCTENW MU MUHHOBALIMOHHON
DEeATeNbHOCTU OpPraHu3aLUum.

3.2 OueHKa MHHOBALIMOHHbIX BO3MOXHOCTEN

3.2.1 O6me nonoxeHun

[nA OLEeHKU BO3MOXHOCTEN CO3aaHUA npeanpustusamm B GyayweM ctabunbHOro MHHOBALIMOHHOIO NO-
TOKa HeobX0AMMO MHTErpuMpOBaTh BCE BaXHble 06MacTu WHHOBALMOHHOIO MeHeaXMeHTa. BaxHenwme pe-
BATbL obnacTeil NPOeKTMPOBaHMUSA, BNUSIOLLME HA UHHOBALMOHHbLIE BO3MOXHOCTU, NPUBEEHbI HA PUCYHKE 2:
MHHOBALUMOHHAs KynbTypa, cTpaTerusl, KOMNETEHTHOCTb U 3HAHUS, TEXHONOIUS, NPOAYKLUSA U YCIyTU, NPOLECC,
CTPYKTypa W ceTeBast MOAerb, PbIHOK, MPOEKTHLIN MEHEKMEHT.
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MIHHOBaUMOHHas KynbTypa

KoMneTeHTHOCTb

MNpouecc
M 3HaHUA pou

Mpogaykuusa

W ycnyru PbIHOK

Crparerusa

CTpykTypa

TexHonorus 1 ceTeBasi Mofesib

MpPOEeKTHbI MeHemXMeHT

PucyHok 2 — [leBsiTb Hanpas/ieHuii NPOeKTUPOBaHNSA

3aknoyeHre no o6LMM MHHOBALMOHHLIM BO3MOXHOCTAM W MO HanpaBfeHUsIM MPOEKTUPOBAHUSA MOXET
ObITb MOJSTyYEHO NyTeM CpaBHEHMs (hakTopoB ycnexa. [ MHHOBAUMIA MOXHO CMPOrHO3MPOBaThb W CMIaHNPO-
BaTb haKTOpbl ycnexa B camMoil KOMMNaHuu ¢ TeM, YT0Obl aleKBATHO OLLEHWTb WX CYLLECTBEHHbIV BKIa4 B ycrnex
npeanpusTUs.

B 3HauuTenbHOl cteneHn noteHuuan pas3sutus MCIT MOXeT peanu3oBaTbCsi B C/ieAyoLwmnx 061acTax:

- BbICOKOE Ka4yeCTBO BbIMO/IHEHWS COTPYAHMKaMU CBOMX 0683aTeNbCTB U MX COBCTBEHHASA MHULMATUBA,;

- BbICTPbIE ¥ Nerkue Nyt NPUHATUS PeLLeHniA 1 peanm3aunm MHHOBALUMOHHbIX NPOEKTOB;

- BbICOKasi cTeneHb 0CBEA0M/IEHHOCTM O KOHKYPEHTHOI cpefe, AeACTBYOLUX UTPOKaX N PbIHOYHbIX Npa-
BUNax;

- yYeT oWn6OK B UHHOBALMOHHBIX MPOEKTax Kak BO3MOXHOCTb MOYYEHWS 3HAHWIA.

BaxHbIMK hakTOpamm ycrnexa CUMTaloTCsA:

- NCMO/b30BaHNE HaW/TYULIUX MPAKTUK MEHEMKMEHTAa A1 OpraHn3auuy HOBOro NPOM3BOACTBA;

- HTerpupoBaHue ugeii 1 NpeasoXeHnii CoTpyAHUKOB;

- BbICOKasi CTeneHb BOBMIEYEHHOCTU COTPYAHUKOB B NPOLLECC UM MX COBCTBEHHAs MHULMATUBA;

- BbICOKasi CTeneHb OCBEAOMJIEHHOCTU O KOHKYPEHTHOI cpeae;

- OTNaXEHHbIA NPOLLEeCC NPUHATUSA PeLLEHWA.

Ona  uwpeHTudpmkaumm  aktopa ycnexa Heob6xoAMMO  OnpefenuTb  XapakTepuUCTUKM  COOTBeT-
CTBYHOLMX Mokasateneil. AnA ObICTPOA W NPOCTON uMAeHTMMKaumMm TpebyeTca nNpoBeAeHVe OLeHu-
BaHWS TOrO, NOAXOAWT /M [aHHbIA MoKasaTefb MNOMHOCTbIO, M0 6ofbleil yacTu, 4YacTUYHO WM He
noaxoauT coBceM. TakuM 06pa3oM, MOXHO WAEHTU(ULMPOBATL XapakTepucTUKU U MPUCBOWTbL COOTBET-
CTBYHOLLEE 3HAYEeHWe C MOMOLb0 6annbHOW oueHkn. OueHka Tvna «noAXOAWUT MOJSIHOCTbIO» Mpeanona-
raeT BbICOKY) WMHHOBALMOHHYK BO3MOXHOCTb A1 AaHHOro dhaktopa ycnexa. lNokasaTenu C OLEHKOW «He
noaxoauT coBcem» 06/1a4alT 60MbLUMM NOTEHUMAaNOM A1 BO3MOXHOCTE/ pocTa M COBEpLUEHCTBOBAHUSA
(cMm. pucyHok 3). MyTem oTH6Opa M OLEHKM MHOTOYMCNEHHbIX NOKasaTesield MHHOBALMOHHbIE BO3MOXHOCTM NoA-
[alTcs pacyeTy Mo O4HOW WM HECKOSIbKMM 06/1acTAM, NCXO4S M3 UX MHHOBALMOHHOMO penTuHra.
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O6nacTb MHHOBaLMOHHasA
Ctpateruns PbIHOK
NPOeKTNPOBaHMUA KynbTypa
0/1rocpoyHas
OCHOBHbIe (hakTopbl M.?-'IHOBaLFVIOHHaﬂ PelieHne 06 oTKpbITUN 3HaHMe DbIHKA
ycnexa HOBOrO NPOU3BOACTBA P
cTparerus
Kaxgoe FoTOBHOCTL OpraHoB OBbaTHAS CBASL
13 NPOEKTHbIX e c Kl'lMepHTaMVI He TO/b
HamepeHuit Rt Al iibend KO yunTblBaeTCA
MokaszaTenu Mmeet cBoe 060CHO- Koo nepconana, y ’

BaHue B 06Leit
6usHec-cTpaTerum

Ky4acCTuUo B OpraHu-
3aynun HoBOro
nponsesoacTea O4YeHb

HO TakKXe cucrtemMmatu-
4YecCKkn paccmartpu-
BaeTCAa u peannsyetca

N COOTBETCTBYET e

BblCOKa
N e
Lkana namepeHui MonHocTbio o [MonHocTblo
c B 6onbLueit
00TBETCTBYET He cooTBeT- yacTuyHo COOTBET-
cTByer Hactv cTByeT
\% 0 0
floTenuman B 7 CpepgHuii H i OTcyTcTBYET
yAyuLeHns bICOKUIA pen N3KUi y y

PucyHok 3 — [leMoHCTpauns B3aMMocBsi3eli o6nacteii NpoekTMpoBaHns, hakTopoB U nokasaTtenein (MHANKATOPOB)
ycnexa ¢ NoMOLLblo Tpex NpYMepoB

M3mepeHune n oueHka Bo3MoxHocTelr MCI mMoryT 6biTb MOMy4vyeHbl no3aTanHo. lNpexae BCero, xapakrte-
pucTukn 37 nokasaTesieil OLEeHMBAKTCA C MOMOLLbID OMPOCHOro NMcta. Ha BTOpom 3Tane oTBeTaM CTaBATCA
6ansbHble OLEHKM A1 TOro, YTo6bl paccumTatb 6anNbHYH OLEHKY A1 KaxAoil u3 aeBATM obnacTteli npo-
eKTUPOBaHUA, a Takxe UHTerpasbHylo 6asnbHY0 OLEHKY Mo BCceM 06/s1acTaAM Ha TpeTbeM 3Tane. [locse 3aToro
nosyyeHHble pesynbTaTbl NO3BOJIAT BbIBECTU O6LLYI0 OLEHKY: OHa faeT BO3MOXHOCTb MpoaHan3npoBaTtb
CUnbHble U cnabble CTOPOHbI C Uenbl maeHTudukayunm Hambosee NepcnekTuBHbIX ob6nacTeli NpoekTMpoBa-
HUA 1 aKToOpoB ycnexa, a Takxke Tex obnacTeil, rae Tpebyetca ynydeHue.

3.2.2 OnNpocHbI# NucT

[danee npuBeaeHbl 37 nokasaTenein, xapakTepusywLWnx MHHOBALWOHHYI AEATENbHOCTb OpraHusauum u
chopMyIMpOBaHHbIX B BUAE OMPOCHOr0 NucTa, No KOTOPbIM NPeanpuAaTUSA AO/DKHbl OTBETUTbL: «COOTBETCTBYET
NOJIHOCTbH», «B OCHOBHOM>», «4aCTUYHO» WM «COBCEM He COOTBETCTBYyeT». [N ganbHelwnx BbIYNCIEHNA,
a Takxe Ans obecneyeHUs BO3MOXHOCTWU COMNOCTaB/NIeHUA pe3y/ibTaToB Heo6XoAMMO, YTO6bLI N0 BCEM Mokasa-
Tensam 6biIn aaHbl OTBEThI.

1 Ha HaweMm npefnpuaTMi ecTb HEOGXOAMMOE KOJSIMYECTBO f1i0-
[ell, KoTopble aKTUBHO MOAAEPXMBAOT, NOOLPSIOT U NPOABU-
ratoT MHHOBaL MK

[} ] ]

Hert na, Oa, Aa,

YaCTWYHO B OCHOBHOM  MOJHOCTHLIO
/lloan, KoTopble aKkTUBHO MNOAAEePXMBAIOT, MOOWPSIOT W Npo- . . .
ABUraloT WHHOBALMM, paccpefoTo4eHbl MO BCEM Mepapxuue-
CKUM YPOBHSAM Het Aa, Ja, Aa,
YAaCTUYHO B OCHOBHOM  MOJSIHOCTbIO
. FOTOBHOCTb OpraHoB YNpaBfeHWs M B 0COBEHHOCTU PYKOBO-
3 i o |
AALLEro cocTaBa K yyacTMio B OpraHu3aLin HOBOTO MPOW3BOJ-
CTBa OUYEHb BbICOKA (HAMPUMED, OCBOEHME HOBbIX PbHKOB wm €T Aa. Aa, Aa,
YACTWYHO B OCHOBHOM  MOJSIHOCTbIO

TEXHONOTNN)
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Y GUHAHCOBbIE, TEXHUUECKVE, HOPUANIECKUE W OPraHUSALMOH- O 0 0
Hble PUCKM WHHOBALWOHHbLIX MPOEKTOB CUCTEMATUYECKM KOH-
TPONMPYIOTCS C MCTIONb30BAHNEM COOTBETCTBYIOWMX MeTogos  HET fa, fa, fa,

W VHCTpyMeHTapusi. HanpuMep, aHasu3 pUCkoB WM nopTde- HaCTUHHO B OCHOBHOM  MOJTHOCTBIO

N1 NPOEKTOB OCYLLECTB/IAETCA C MOMOLLbI0 MeToaukn SWOT
(cunbHbIE CTOPOHBI, CNnabble CTOPOHbI, BO3MOXHOCTU U1 Yrpo3bl)

5 Mpy HEOGXOAMMOCTY Mbl CO3AEM VHAMBMAYA/IbHbIE YCOBUS 0 0 0 0
TpyAa AN HalMX COTPYAHMKOB (Hanpumep, nepesoj Ha rm6-
KA rpadovk paboTbl UM Ha Apyroe pabouyee MecTo) Het “a cﬂTﬁq o s Ocﬁ(?I;HOM I'IOI'IE:(l)TbIO
16 Mpy HEO6XOAMMOCTM OLIEHKA Pe3y/bTaToB TPYAOBON AesiTeNb- 0 0 0 0
HOCTW HalMX COTPYLAHWKOB NPOBOAUTCS CTPOro MHAMBUAYaSIb-
HO, HanpumMep NOCPEACTBOM LiENIEBOO COr/lallEHNs] Het fa, B fa, fa,
4acTUYHO OCHOBHOM  MOJIHOCTbIO
7 COTpyAHWUKM MOTYT CBOGOAHO BbICKA3bIBaTb CBOM MAEN WK Te- 0 0 5 0
HepupoBaTb NPeanoXeHusi (Hanpymep, NOCPeacTBOM cucTe-
Mbl MPOU3BOACTBEHHOIO paLyOHa/IM3aTOPCTBA) Het fa, fa, fla,
YacTUYHO B OCHOBHOM  MOJIHOCTbIO
18 Ha npeanpusTin MHHOBALMOHHbLIE MPOEKTbI XapaKTepusyT- 5 0 5 0O
cA ObICTPbIM, 3NMMEKTUBHBIM U TMOKUM NPOLECCOM NPUHATUSA
N HeT Oa Oa, [Ja
peLueHwii ) , ,
YacTUYHO B OCHOBHOM  MOJIHOCTbIO
19 VIHHOBaLMOHHbIE WUAEN COTPYAHWKOB nogaepxvBatoTcs - 5 n 0 ]
HaHCOBbIMU (Hanpumep, GOHYCbl, BIaJEHNE aKUMsIMK), a Tak-
Xe HeUHAHCOBLIMM (HanpuMep, Harpagpl, 06ydeHue 6es or- T fa, fa, fa,
pblBa OT NPOM3BOACTBA) CPEACTBAMI MOOLLPEHNS HaCTU4HO B OCHOBHOM  MOJIHOCTLIO
ho Cpeaun COTPYAHVKOB YPOBEHb B3aWMOAENCTBUA W MHAMBULY- 0 0 0 0
aJIbHble VHWLMATVBLI HAXOAATCS HA YPOBHE BbILIE CPEAHETO H
er Ja, Ja, Ja,
YyaCTUYHO B OCHOBHOM  MOJIHOCTbIO
1y BrogkeT Mo MHHOBALMOHHBLIM MpOeKTaM He (hMHaHCKpyeTCs 0 0 0 0
HenocpeACcTBEHHO 3aKasvnkamu H
T fa, fia, [a,
YaCTUYHO B OCHOBHOM  [OJIHOCTbIO
MNHHOBaLMOHHbIE NPOEKTbI OCHOBbLIBAIOTCA Ha 06LLeil 6usHec-
42 » P . O O 0 O
cTpaTeruy opraHusaumm H
et na, Ja, Ja,
YaCTUYHO B OCHOBHOM  MOJIHOCTbIO
b3 COoTpyaHVKK, yyacTBYIOLIME B MHHOBALMOHHbLIX MpoekTax, 06- 0 0 0 0
nagalT HeobXo4MMOI NpPogheccMoHaNbHOW U coupanbHol
KBa/McbUKaLVeli (HanpUMep, 3HaHWAMK B 06nmacTu TexHono- €T fa, fa, Aa.
M4, CNOCOBHOCTbIO K OGLUEHMI0 WM paGoTe B rpynnax) HaCTU4HO B OCHOBHOM  MOJIHOCTbIO
Y, COTpYAHVKM CMCTEMATUYECKM MOBbILLAKT CBOK NpPOeccuo- 0 0 0 0
Ha/bHYH0 U COLMaTbHYI0 KBa/TMGMKaLmo H
eT ha, Oa, Aa,
YacTUYHO B OCHOBHOM  OJIHOCTbIO
Us Hannune cnoco6HocTU cobpaTb BMECTE COTPYAHUKOB C pas- 0 0 0 O
HbIM OMLITOM B OAHY KOMaHAy Ans peasm3auym WHHOBALMOH- H
et
HOro MpoekTa Aa, Aa, Aa,
YaCTMYHO B OCHOBHOM  [OJIHOCTbIO
116 Mpn peann3aumy MHHOBALMOHHBIX MPOEKTOB Mbl MOXEM Npu- 0 0 0 O
6EerHyTb K NOMOLUM Tex GusHec-nNapTHEPOB, KOTOpble COOTBET-
CTBYIOT KOHKPETHbIM TPEGOBAHUSAM HOBbIX NMPOEKTOB Het Aa, Aa, Aa,
YaCTUYHO B OCHOBHOM  [OJIHOCTbIO
Yz MocTosiHHOEe pasBuTue cBA3eit ¢ BHewHuMyU HIOKP ¢ uensio 0 0 ) 0
NoAAEPXaHNS YPOBHA COBPEMEHHbIX TpeGoBaHWii B 4YacTu
BadKHELLIMX pa3paboToK B 06/1aCTW HayKM U TEXHUKN Het Aa, Aa, Aa,

4aCcTU4yHO B OCHOBHOM NOJTHOCTbIO
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4ys

49

Yo

Ys

44

46

46

u7

Ys

Yo

Y1l

MocTosiHHOe B3aMMOAENCTBIE C 3aKa3umkamu, nocTasLiukamm
1 OpyruMn NpeanpusTUaAMA, accoumauusiMu v opraHusaums-
MW, 4TOGblI 3a6M1aroBPEMEHHO MPOrHO3MpoBaTb bGyayuie no-
TPe6HOCTM pbIHKA

[ns 6onee 6bICTPOro JOCTUXKEHUA TPebOBaHU pbiHKa B OY-
OyLWeM 3aKasumky NOSIHOCTbIO BOB/IEKAKTCS B CyLLECTBYHOLNI
npougecc Npov3BOACTBa NPOAYKLMK

O6paTtHasi cBsi3b C 3aka3uvMkamu (Hanpumep, B copme pe-
Knamaumini v nNpeasiokeHuil) He TONbKO MNPUHMMAaETCs BO
BHMMaHMe, HO Takke MOoABEpPraeTcsi CUCTEMATUUYECKOMY Kpu-
TUYECKOMY PacCMOTPEHUIO U 06CYXAEHMIO C LEeblo NPUHATYSA
COOTBETCTBYHOLLMX MeP

NH(pOPMUPOBAHHOCTb O COCTOSIHUM KOHKYPEHUWW, AeACTBYIO-
LMX NMUax, npaBuiax Urpbl Ha pbiHKe(Hanpumep, 06 n3MeHe-
HUAX B 3aKOHOAATE/bCTBE/CTaHAapTU3aLIMM)

TouHoe 3a6/1aroBpeEMEHHOE OnpegesieHne uenm 1 3agaun (Ha-
npumep, B 613HEC-NJIaHe) MHHOBALMOHHBIX NPOEKTOB

MNepepaBaemasi 4711 UHHOBALMOHHBIX NPOEKTOB MHGopMaLms
ABNSIETCA UCKMIOUNTENBHO OTKPLITON, NPo3payHoii U YecTHOl B
pamkax KoMnaHuu

OWNGKM B MHHOBALMOHHbLIX NMPOEKTaX — 3TO LIAHC A1t CUCTe-
MaTUYecKoro 06yyeHUsi M COBEPLUEHCTBOBaHUA (Hanpumep,
nepecMoTp NPOEKTOB WN MOJTyHeHHbIE YPOKW)

YueT WHTEPecoB BCEX COCTaBMSOWMX GU3Heca, HanpuMep
(PYHAHCOB, NPOAAX Y MAPKETUHIA, HA CaMbIX PaHHUX CTaAUsX
MHHOBALMOHHbIX MPOEKTOB

Vicnonb3oBaHWe TEXHOMOMNIA CYATAETCS, N0 MHEHUH0 CTOPOH-
HUX 3KCNepToB, yCTOVI‘-II/IBbIM

VIHHOBaUMOHHbIE MPOEKTbl MOYTU BCerga OCYLIECTBAATCA B
npegenax sannaHMpoBaHHOIo BpeMeHn n 6POA>KeTa

Mpu oueHke M OTGOpe NoTeHUManbHLIX Uaell, npegnonarae-
MbIX [/ BOM/IOLIEHUSI B KOHKPETHbIX MPOeKTax, UCMosb3yloT-
CS1 TO/IbKO TOUYHO BbIBEPEHHbIE KpUTEPUK

YyacTHukM paboumx rpynn B MHHOBALMOHHBIX MPOEKTax OTHO-
CATCS APYT KAPYrY C LOBEPUEM U YBaKEHNEM

Halue nHHOBaLMOHHOE BUAEHME OCHOBBLIBAETCA Ha MPUHLMIAax
KOMMaHnM 1 BCerga yuuTbiBaeTcs Npu NPUHATAM cTpaTternye-
CKUX peLLeHuii

MHHOBALMOHHbIE MPOEKTbI OCYLIECTB/IAIOTCA B COOTBETCTBUM
C [OKYMEHTa/IbHO YTBEPXAEHHLIM MHHOBALMOHHLIM Mpouec-
COM, KOTOpbIii BKNtoYaeT B cebsi BCe BUABI AeATENbHOCTM

Het

Het

Het

Het

Het

Het

Het

Het

Het

O

Het

Het

Het

Het

Het

[m]

Ja,

4aCTU4HO

O

da,

4acTuU4HO

O

Ja,

4aCcTU4HO

O

Ja,

4aCcTU4HO

[m]

Ja,

4aCcTU4HO

[m]

Ja,

4aCTU4HO

O

Ja,

4acTn4HO

O

fa,

YaCTU4HO

O

fa,

4YaCTU4HO

O

fa,

4aCcTU4HO

O

fa,

4acTU4HO

O

fa,

4aCcTU4HO

O

Lz,

4aCcTU4HO

O

fa,

4YacTU4YHO

O

na,
B OCHOBHOM

O
Aa,

B OCHOBHOM
[}

Aa,
B OCHOBHOM

O

Ja,

B OCHOBHOM

O

Ja,

B OCHOBHOM

O

Ja,

B OCHOBHOM

O

Ja,

B OCHOBHOM

O

e,

B ocHOBHOM

]

fe,

B OCHOBHOM

O

fa,

B OCHOBHOM

]

fa,

B OCHOBHOM

O

La,

B OCHOBHOM

O

fa,

B OCHOBHOM

[m]

fia,

B OCHOBHOM

O

na,
NO/THOCTbHO

0O

Aa,
MNOJIHOCTbIO

0O

Aa,
MOJIHOCTbIO

O

Aa,
MNOJIHOCTbIO

[}

Aa,
MNOJIHOCTbIO

O

Aa,
MOJIHOCTbIO

O

Aa,
MOJIHOCTbIO

O

fa,

MNOJTHOCTbIO

O

Ja,

NOJIHOCTbHO

0O

Ha,

NOJIHOCTbHO

O

fa,

NOJIHOCTbHO

O

fa,

NOJIHOCTbHO

]

fa,

NOJTHOCTbHO

O

i

NOJZTHOCTbIO
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132 B MHHOBALMOHHbLIX MPOEKTAX reHepupyembie WAen aHasm3u-
pYlOTCA M OLEHMBAIOTCS MO YETKO OMpeaesiEHHbIM KpUTepUaMm

O ] O O

Het Ja, Aa. Ja,

4acTU4HO B OCHOBHOM MNOJ/IHOCTbHO

133 C nomoLLbl MHHOBaUMii (HanpuMep, ¢ NOMOLLbI0 HOBOW Npo-
LOYKUMU WM HOBbLIX GU3HEC-Mofeneit) KomnaHua ysenmuvBaeT

CBOIO [J0/I0 Ha PbIHKE, Onepexas KOHKYPEeHTOB Het fa Aa, fa,
4aCTUYHO B OCHOBHOM MOJIHOCTbIO

] ] O O

134 B kauecTBe HeoTbeM/IEMOl YacTy UHHOBALIMOHHOIO NpoLiecca
VHHOBALMM NPOXOAAT NPOBEPKY HA BHYTPEHHEM W BHELLUHEM

PbIHKaX Ha camoii paHHelt cTagun Het fa, Aa, Ja,
YACTUYHO B OCHOBHOM  MONHOCTHIO

O ] ] ]

35 B kayecTBe HEOTHEM/IEMOI YacT MHHOBALMOHHOIO npoLiecca
MOWCK PbIHOYHO-OPVMEHTUPOBAHHbLIX KaHa/IOB pacnpeaeneHus
NPOAYKLUMM OCYLLIECTB/ISIETCS Ha caMOli paHHel cTagun

(] ] O O

Het Na, fa, Aa,
4aCTU4HO B OCHOBHOM NOJTIHOCTbIO

6 YueT TpeboBaHuii K auBepcUdIMKaL MM NpoAyKLMn B npoLiecce
ee pa3paboTKu W co3faHne HOMEHKIATypbl NPOAYKUWW, OTBe-

yatoLeli TakuM TpeBoBaHWSIM Hert Aa, Aa, Aa,
4acTWYHO B OCHOBHOM  MOJIHOCTbIO

(] ] [} O

57 MHHOBaLMOHHbIE NMPOEKTbl HEMPEPBLIBHO OLEHUBAOTCS U KOH-
TPONUPYHOTCS MO YETKO ONPEAESIEHHbIM KPUTEPUSIM

(] O [} ]

Het na, fa, Aa,
4yacCTUYHO B OCHOBHOM NMOJIHOCTbHO

3.2.3 MoaBefeHne UTOTOB N KOAMPOBaHUE pe3ynbTaToB

lMocne nosyyeHnss OTBETOB MO BCEM MOKasaTesiAM Ha criefylolem atane 3Tm oTBeTbl KOAMPYHTCA C UC-
no/sib30BaHNEM YeTbipexcTyneHuaTon wkansl flaikepTa (Likert-Scale), 4To6bl MMETb BO3MOXHOCTb MEepeBeCTH
XapakTepucTukn nokasatenei B 6anfbHble OueHKW. PacnpegeneHne 6an/bHbiX OLEHOK NpeAcTaB/ieHO Ha
pucyHke 4. Bce 37 nokasaTenei nepeBoAATCA aHas/IOTM4YHbIM 06pa3om.

J 0 ] i

CoBcem YacTtnyHo B oCHOBHOM MNonHocTbo
He cooTBeT- COOTBETCTBYET
cTByeT
1 2 3 4

PucyHok 4 — KoampoBaHue OTBETOB

3.2.4 PacuyeT 6anNNbHOCTN MHHOBALMOHHbLIX BO3MOXHOCTEW

Ha TpeTbem aTane Ha OCHOBE paHee 3aKo4MPOBaHHbIX 3HauyeHuii 6annbHoOCTU nony4vyarT cpenHee 3Ha-
yeHue. JTO 3Ha4YeHue npeacrasnseT coboli MHHOBALWOHHbIE BO3MOXHOCTM NO BCEMY MHHOBALMOHHOMY MpO-
Leccy U B KOHKPETHOW 0611acTU NPOEKTMPOBaHUSA B BuAe 6an/ibHON OLEHKN.

BHauane paccuntbiBaeTca 6an/1bHOCTb NO BCeM 06/1aCTAM NPOEKTMPOBAHUA NyTeM onpefenieHns cpea-
Hero 3HauyeHus Bcex 37 nokasatenei. [l aToro ncnosb3yeTcs cregyrolasa opmyna:

n =37
<s=1;/z, (]
z=1
roe IS — 6annbHOCTb MHHOBALMOHHbIX BO3MOXHOCTEIA;
|/ — 3HaueHune nokasatens; / ={1,2,3, 4}; z ={1, ..., 37}.

dopmyna (1): pacuyeT obuieii 6anIbHOCTM MHHOBALWOHHbLIX BO3MOXHOCTEl No BceM obnactam
npoekTnpoBsaHusa

3artem paccumTbiBaeTCcs 6a/1bHOCTb A1 KaXA0n 06/1aCTU NPOEKTUPOBAaHMS NyTeEM OnpeaesieHns cpea-
Hero 3Ha4yeHus 6as/IbHOCTEl BCEX NokKasaTesieli COOTBETCTBYHOLLE 061acTy NPOEKTUPOBAHNS.
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1Sy = 3 I, @
‘Gd 1,eGy

roe d — MHHOBALMOHHAs KynkTypa, cTtpaterns, KOMNETEHTHOCTb M 3HAHUA, TEXHOMOTUA, NPOAYKUUA U YCNYTH,
npouece, CTPYKTypa U ceTeBas Moaenb (CTPYKTYpa), PbIHOK, NPOEKTHbIN MEHEAXMEHT K € Z;

G,— obnactb NpoeKTupoBaHus d;

IS ,— 6annbHOCTL MHHOBALIMOHHLIX BO3MOXHOCTEI o6nactu npoekTuposaHusa Gy;
UHHOBAUUOHHOU Kyribmypbl = {11’ I2’ I3, I4’ I5’ 16’ I7’ I8’ 19' I10’ I11’ I23’ 124’ I29};
ompameauu = T111: 112, 114 1og: 130 134 1370,

KOMIEMEHMHOCMU U 3HaHUS — {17’ 19’ I13r I14’ I15’ 120’ I24’ I25’ ISZJ;

mexHomoauy { 17 126};

npodykyuu u ycryeu = {119, /20’ I26’ /33’ I36}"

npoyecca = {14’ 127, I31’ 132};

OO0 006060 0

cmpyKkmypbl U cemeeoll modesu (cmpykmypbi) = {12’ 115’ I16’ 117, I18’ I19, 125};
poinka = W18 119, 120 121, 133 134 135, 136},
NIPOEKMHOo20 MeHedXMeHma = {I4’ 187 /22, I24r I27’ I28’ I37}’.
...| — KapauHaneHOe YMcno, KONMMYECTBO ANIEMEHTOB KOHEYHOTO MHOXECTBA.

®opmyna (2): pacueT 6annbHOCTU MHHOBALMOHHLIX BO3MOXHOCTeN (IS;) Ana kaxaon obnactu
NpoeKTupoBaHus

Mpumep ucnonb3oBaHua OPMynbl (2) MOXHO HaiTKU B chopmyne (3). Ana o6nactu nNpoekTUpoBaHNUA

«Mpoueccy 3agaHbl YeTbipe nokasatens. BenuumHa 6annbHOCTM BCEX 3afaHHbIX NOKasarenen, nogeneHHas
Ha KONMUYeCTBO Mokasarenei (B 4AHHOM Cryvae 31O YeTbipe), UMEET CBOUM pe3ynbsTaTtoM 6annbHOCTb UHHO-
BaLMOHHbIX BO3MOXHOCTE Ans 0bnacTtu npoekTupoaHus «Mpoueccy.

O O

anouecca = {I4, I27’ I31' I32} |anouecca| =4
MMEET CBOUM Pe3yrnbTaTtom

1 I4 +I27 +’31 +/32
ISprocess = G— Ik = f’ ©)
| Processl 1, €Goroces
GProcess = anouecca;x ISProcess = Isnpouecca

®dopmyna (3): npumep pacyera 6anfbLHOCTU MHHOBALMOHHbIX BO3MOXHOCTEN AnNA o6nacTu npo-
ekTupoBaHua «lpouecc»

CneayeT yunTbiBaTh, YTO OTAENbHbLIE NOKA3aTeNU MOFYT OTHOCUTBLCS K HECKOMIbKMM 00nacTsiM NpoeKTu-
poBaHus. [NosTomy /S 06bLIMHO HENb3a paccunTaTb U3 CpeaHel 6annbLHOCTY BCeX IS .

3.2.5 OueHka pe3ynsraTtoB

Ha ocHoBaHuu paHee paccHUTaHHbIX 3HAYEHUI 6aNNbHOCTU MOXHO OLIEHUTb MHHOBALMOHHLIE BO3MOX-
HOCTK NpeanpuaTus. MpoLecc oLueHKM ONMCaH HUXE U NPOUSIIIOCTPUPOBAH PUCYHKOM 5.

10
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PucyHok 5 — lpouecc OLeHK MHHOBAaLMOHHbIX BO3MOXHOCTE

Mpn paccMoTpeHnn 6anNbHOCTU MHHOBALMOHHbLIX BO3MOXHOCTE MOTyT BO3HWKHYTb ABa PasHbIX Bapw-
aHTa: 6an/1bHOCTL paBHa 4,0 nanm MeHble 4,0. B nepBom cnyyae 6blia fOCTUTHYTa MakcuMasibHas 6ansib-
HOCTb, M MO3TOMY paccmarpuBaeMas KoMnaHus O6yAeT MpuBeKaTesibHoW A4S BHeAPEeHWs WHHOBaLuiA. Bo
BTOPOM C/ly4yae WMHHOBALMOHHbIA NOTEHUMasn B paccMaTpvBaeMoli KOMMaHWM Moka elle MOJSIHOCTbI He UC-
nosib3oBaH — HE06X0AMMO COBEPLUEHCTBOBAHME. IHHOBALMOHHbIA NOTEHUMa, KOTOPbIA 3a/10)KEH B Kaxkdoi
06/1aCTV NPOEKTMPOBAHMS, MOXET 6bITb MAEHTUMULMPOBAH NyTeM pacyeTa 6anbHOCTU ANA KaXA0 U3 HUX.

Mpn pacyeTe 3HaAYEHMIn GAILHOCTM BCEX KOHKPETHbIX 06/1acTeil onAaTb BO3HUKAOT fBa BbilIEyNoMsi-
HYTbIX BapuaHta. Ecnm 6anibHOCTb paBHa 4,0, TO, MMes MakCMMasibHYl0 6a/IbHOCTb B KOHKPETHOI o6na-
CTV NPOEKTMPOBaHUS, paccmaTpuBaemasi KOMNaHus SIBNAETCA NpuB/eKaTesibHol ANs1 BHEAPEHNUA UHHOBaUWA
MMEHHO B 3TOli o6nactn. Ecnm 6anibHOCTb MeHblue 4,0, TO B AaHHOI KOHKPETHOW 06/1acT UMEETCS He3Hauu-
TenbHbI NoTeHuman gns mogepHusaumm. OH MOXET ObiTb MAEHTMULMPOBAH C NOMOLLbLIO NoKasaTenen aton
06n1acTv NPOEKTUPOBaHUS.

PaccmoTpeHune Bcex KOHKPETHbIX MokasaTenei 06n1acT MPOEKTMPOBAHUSA OCYLLECTBASIETCA TakuM Xe
o6pasoM, kKak U uccnepoBaHve 6annbHOCTU. BannbHOCTb €O 3HayeHnem 4,0 ykasblBaeT Ha [OCTUXEHue ee
MaKCMMasibHOro 3HaYEHNs!, M KOMNAHUSI HA OCHOBaHMW 3TOr0 UHAMKATOPA SBNSIETCS BbICOKOMPUB/EKATENbHOW
ANst BHeAPEeHUs1 UHHOBaLMiA. Ecnn 6annbHOCTb MHAMKaTopa Huxe 4,0, To MMeeTcs NnoTeHuuan a1l CoBepLleH-
CTBOBaHMSA. 15 3TOro cny4yast CyLecTBYHOT COOTBETCTBYOLWME METOALI MOBbILEHNS UHHOBALMOHHbIX BO3MOX-
HOCTen KoMnaHuu.

Mpoueaypa OLeHKN MHHOBALMOHHbLIX BO3MOXHOCTEN A0/MKHA PerynsipHo NMoBTOPATLCS C Lefbio obecne-
YeHUss NOCTOSAHHOTO aHanm3a Pa3BUTUS MHHOBALMOHHbLIX BO3MOXHOCTEN NPeanpusaTvs Yyepes onpegeneHHble
NPOMEXYTKN BPEMEHMU.
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3.3 OueHka a(p(peKTUBHOCTN CUCTEMbI MHHOBALMOHHOIO MEHEAXMEHTa

3.3.1 O6wmre nonoxeHns

C uenbio nogaepxaHns yCToAYNBOro pasBuTMS CUCTEMbI MHHOBALMOHHOIO MeHemkMmeHTa Ha MCI peko-
MeHZIyeTCs NPUMEHsSITL KOMM/IEKCHYI0 MeTOA0/10T10, KOTopas onucaHa Jasiee B HacTosweMm ctaHgapre. MNpe-
UMyLLeCTBa AaHHOW MEeTO4OMorNMM 3aK/4aloTCa B TOM, YTO OHa obecneynBaeT BCECTOPOHHUI U AeTasibHbIN
aHann3 CUNbHbIX 1 C1abblX CTOPOH MHHOBALMOHHONM cTpatern MCII, MHHOBALMOHHON Ky/bTypbl, NPOLLECCOB
XXM3HEHHOr0 LMKIa MHHOBALMIA M CMOCO6CTBYHOLWUX MHHOBALMSM (hakTopoB. Pe3ynbTaTbl 3TON OLEHKM MOXHO
1CNoab30BaTh A1 ONpefeneHns 1 ocyLLecTB/IEHUS Mep N0 COBEPLLUEHCTBOBAHUIO CUCTEMbI MHHOBALMOHHOIO
MEeHeDKMEeHTa opraHm3aLuu.

3.3.2 XapaKkTepucTtukyu metononornu

Llenbto paccmatpuBaemoii MeTofonorun BnsieTcs ycunenme 6usHec-adhhekta Ha AeAaTenbHOCTb Npea-
npuAaATUA CO CTOPOHbLI MHHOBAaLUWOHHOIO MeHeKMeHTa. ﬂ,aHHaﬂ MeToA0/10IuA CTPOUTCA Ha cnenyrwmnx npuH-
umnax:

3.3.2.1 LlenoctHoe n geTasibHOE guarHoctTuyeckoe nccnegosaHve (MPoeKTUpoBaHmne)

KoHuenTyanbHO OCHOBOV AaHHOW MEeTooN0rMM SBNASETCS LeSIoCTHOE W NIorMyeckn 060CHOBaHHOe
obecneyeHne 6a3nca AnNa BO3MOXHOCTY AETaNbHOro M rnyboKoro aHaim3a WHHOBALMOHHOIO MeHeMKMEHTA.
KoHuenTyanbHas OCHOBa COLEPXWT NSATb 3/IEMEHTOB: MHHOBAUMOHHYIO CTpaTernto, MHHOBALWOHHYIO OpraHu-
3aUmio 1 KynbTypy, MPOLLECChl XMU3HEHHOIO LuKNa UHHOBaLMA, cnocobCTByoLmMe (hakTopbl U MHHOBaLWOHHbIE
pe3ynbTarbl (CM. PUCYHOK 6).

MomMUMO LEeNoCTHON 061acT NPUMEHEHNA U SIOFTMYEeCKU 060CHOBAHHOW MOAENN AMarHOCTMYecKoe uc-
cnefoBaHune (MPOEKTMPOBaHME) BKOYaET B Ce0S1 NPOBeAEHME AeTaslbHON KO/IMYECTBEHHONM OLEHKW. AunarHo-
CcTUyeckoe uccnegoBaHne (NPoOeKkTMpoBaHMe) BkYaeT B cebs 60/bLIOE KOSIMYECTBO OPUEHTUPOBAHHBIX Ha
pe3ynbTaT nokasateneil 1 npegnonaraeT BbICOKYH0 AOCTOBEPHOCTb COGPAHHbIX AAHHbIX.

PUCYHOK 6 — KoHLenTyanbHas 0CHOBA OLEHKU 3(PEKTUBHOCTA CUCTEMbI MHHOBALMOHHOTO MEHEeMKMEHTa

3.3.2.2 CBA3b MHHOBALUMOHHONM AeATeNbHOCTU € 6U3HEeCOoM

[na ycTaHOBNEHUS CBA3N MeXAy WHHOBALMSAMU U BU3HEC-AeATeNIbHOCTbIO B OLLEHKY BK/IOYEHbI KOHKpEeT-
Hble nokasartesiv, xapakrepusyluwme (PUHaHCOBOE BNSIHNE WHHOBALMOHHOIO MeHeMKMeHTa. [JaHHble noka-
3atenm obecneuymBaloT 6osiee rnybokoe NOHMMaHWe TOro, HACKO/IbKO WHHOBALMOHHBIA MeHemKMEHT BuseT
Ha pgeaTesibHocTb MCIT.

3.3.3 Peanusauua metoga

3.3.3.1 O6uwume nonoxeHus

YkazaHHas KOMMNJeKcHas MeToLoN0orus peanusyetcs cnegyowmyMm obpasoMm.

Ha nepBom 3Tane 3anofiHAETCA ONPOCHbLIA NUCT U cobupaeTcs MeTamHdopmauusa. Ha BTopom aTtane oT-
BeTbl KOaupytoTcs. U Ha TpeTbeM A1 Kak4Oro BONpoca paccuMTbiBAOTCA 3HAYeHUs nokasaTenein B 6annax
(no BbIGOpY).
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Ecnn goctynHa 6a3a faHHbIX, TO AO/DKEH ObiTb NPOBEAEH CPaBHUTE/IbHBIA aHann3 (6eHUMapKUHT) (CM.
3.3). Ha ocHoBe cpaBHUTENbHOrO aHanu3a MoryT ObiTb pa3paboTaHbl pekoMeHAalun: nepBoHavYaslbHO Bbl-
6upaeTca Knacc 6eHUMapkuHra, a B TOM cflyyae, Korga AOoCTynHa BHeLHAs 6asa JaHHbIX, onpefenstorcs
KpUTEPUN CPaBHUTE/IbHOTO aHasim3a (KOHTPOsIbHblE Nokasatenwu). Mocne pacyeta KOHTPOJIbHbLIX Nokasartesnei
NPOBOAMTCA CpaBHeHWe C 6aslibHbIMU OLEeHKaMy NPeanpuaTUs, UHTEPNPEeTUPYIOTCA pesysbTatbl, onpegens-
I0TCH CU/bHbIE U cnabble CTOPOHbI U BblaalTcs Tpebyemble 3aKa3yvkoMm pekoMeHgaumm.

3.3.3.2 3anosiHeHne OMpoCHOro /iucTa 1 oueHKa OTBETOB

3.3.3.2.1 O6wue nNonoxeHuns

MoApOo6HbIA OMPOCHLIA NUCT OochopMAseTcs cnegylowyM obpasom. Bonpockl MOryT 6biTh pacnpegene-
Hbl MO COOTBETCTBYIOLWMM HanpasfeHNaM creayoLlwmum obpasom.

Paznen Bonpocs!
VIHHOBaUWOHHaA cTpaTerns 1-4
MNHHOBALMOHHAsA opraHusaums n KynbTypa 5-9
Mpouecchl XM3HEHHOTO LUMKIa UHHOBaLWA 10-23
Cnocob6ceTBytolne (obecneyvBatoLLne) hakTopsl 24-28
VIHHOBaUWOHHbIE pe3ysnbTaThl 29-39

Monb3oBaTesno pekoMeHAYeTCs 3ano/IHNTb BECb ONPOCHbIV NCT. OAHAKO 3HAYEHNS MOTYT OLleHMBAaTbCA
WHAMBUAYASBHO.

[nsa kaxpgoro Bonpoca ecTb NOACHEHUSA, KaK OCYLLECTB/ATL KOAMPOBaHWE OTBETOB U Kak MOXHO paccuu-
TaTb arperMpoBaHHble 3HaYeHus nokasartesieil Ana Kaxaoro sonpoca (Mo Bbibopy). Mpyu HeobxoaumocTu ANs
KaXX[0ro Bonpoca MOXeT 6blTb paccuntaHa o6was 6an/1bHOCTb.

3.3.3.2.2 Bonpoc 1: nHHOBaLMOHHOE BUAeHNe (MHHOBaLWOHHAs cTpaterns)

ViMeeT /in KoMnaHua YeTkoe BUAeHWe GyayLimx nepcnektms? Ecnv ga, 70 KakMe MMelTCs XapakTepHble
npu3Hakn? MoXxHO Bbl6paTb 60/1€ee O4HOro OTBETA.

0
0

BugeHve TwaTelbHO 3a40KyMEHTMPOBAHO ¥ AOCTYNHO ANt MepcoHana
BuaeHne 4eTko NpuBA3aHO K MHHOBALMSAM
BuaeHne ofHoO3HAYHO BOCMPMHUMAETCS 3aKasuMKaMu U NocTaBLuKamm

BuaeHve ofHO3Ha4YHO BOCMPUHUMAETCHA napTHepamy No MHHOBALUUAM

L0

UeTkoe BuaeHue 6yayLimx nepcnekTns oTCyTcTByeT

KoaupoBaHue 0oTBEeTOB: €C/M Kakasd-Mbo no3uvumsa BbibpaHa, eli npuceBavBaeTcs 3HavyeHue 1. Ecnu
nosmums He BblibpaHa, eli npuceavBaeTcsl 3HaYeHne «O0». Ecnn BblbpaH BapuaHT oTBeTa «4eTkoe BuAeHUe
6yayLIMX NepcnekTnB OTCYTCTBYET», BCEMY BONPOCY npucBavBaeTcs bannbHas oueHka «O0».

PacueT 0o6Lwweit 6annbHOl OLEeHKM NO AaHHOMY Bonpocy: 6an/ibHas oueHkKa SBAseTcs CyMMOl BCex
BblGPaHHbIX MO3NLIWIA.

3.3.3.2.3 Bonpoc 2: xapakTepUCTUKM MHHOBALMOHHON cTpaTernn (MHHOBaLMOHHAsA cTpaTtervs)

ViMeeT N1 KOMNaHUsi UHHOBALMOHHYIO cTpaternio? Ecnn ga, 70 Kakue UMETCA XapakTepHble npu3Ha-
Kn? MOXHO BblIbpaTb 60/1€€e 04HOro oTBeTa.

A CTpatervisi noslyuyeHa Ha OCHOBE aHasiM3a noTeHuuasbHbIX cpep 6usHeca ByayLeil MHHOBALMOHHO
[eaTeNlbHoCTH

Crparervs yctaHasnmBaeT YeTK/e uenv B o6nactu MWHHOBALUWOHHOIO MeHemKMeHTa
CTpaTervm ABMAETCA PYKOBOACTBOM MO ynpaBAeHU0 naeamMmn B opraHmnsaunm

CTpaTerus yctaHaBnvMBaeT YeTKMe LeSIM MPOEKTHOTO MeHeMKMeHTa [As KaXAoro MHHOBALMOHHOTO
npoekTa

A CTpatervsi sBNsieTca pPyKOBOACTBOM [/l COBEPLUEHCTBOBAHUS TEKYLIUX U pa3paboTKM HOBbIX Mpo-
[YKTOB/YCNyr U1 NpoLeccos
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CtpaTervs obecneumsaeT 6asuc A5 OpraHM3aLnoHHbIX U3MEHEHWI 1 COBEPLUEHCTBOBaHUA GU3Hec-
mogenu

CTpaTervm KOHUEHTPUpyeT BHMMaHne Ha pa3BuTUn MHHOBaLMOHHbIX BO3MOXHOCTEl

N MHHOBaUUWOHHas cTpaTerma oTCcyTCcTByeT

KofupoBaHWe OTBETOB: €C/M Kakas-NnnMbo no3vums BbiGpaHa, el nmpucBavBaeTcs 3HauveHve 1. Ecru
nosvumsa He BblbpaHa, el npucBavBaeTcs 3HauveHue «O». Ecnn BblibpaH BapuaHT oTBeTa «/IHHOBaLMOHHas
cTparterva OTCYTCTBYeT», BCEMY BOMPOCY NnpuceanBaeTcs 6asisibHaa oueHka «0».

PacueT o6LWeii 6annbHOWM OUEHKM MO AaHHOMY Bonpocy: GannbHas OueHKa SBMSETCA CYyMMON BCeEX
BblGPaHHbIX MO3ULINNA.

3.3.3.2.4 Bonpoc 3: pacnpocTpaHeHe MHHOBALMOHHOWN cTpaTerun (MHHOBaLMOHHAs cTpaTterus)

[o kakoii cTeneHn MHHOBALMOHHAsA CTpaTerusi KOMNaHuM afekBaTtHO BOCMPUHUMAETCA U MaKCUManbHO
peanusyeTcsl Ha pas/IMyHbIX Mepapxmyeckmx YpoBHAX opraHusauumn?

Bbicluee YpoBeHb Hbke
— — PYKOBOZACTBO BbICLLIETO PyKOBOACTBA

Opyrve

CoTpyAHMkA (ykeokuTte KTo)

CBsizaHa C COOTBETCTBYIOLUM uepap-
XWYECKUM YPOBHEM

MOMHOCTbLIO BOCMPUHUMAETCA Ha COOT-
BETCTBYIOLLEM MEPAPXMUYECKOM YPOBHE

MpuMeHsieTc Ha COOTBETCTBYHLLEM
nepapxnuyeckoM ypoBHe

Mepapxnuyeckniti ypoBeHb oTcyTCcTByeT

MHHOBaUWOHHaA cTparterns oTcyTcTeyeT

KogupoBaHue oTBETOB: KaX[oOl Avelike B MaTpule npucsaviBaeTcs 3HadveHve oT 140 7.

PacueT o6uwei 6annbHON OLEHKM MO JAHHOMY BOMPOCY: 3HAYEHWE pacCyMTbIBAETCH A/ Kax4oin
CTpOKu. 3TO — cpefHWii nokasaTeslb BCEX 3HAYEHWIA COOTBETCTBYHOLLEH cTpoku. O6lwas 6anibHas oueHka
no flaHHOMY BOMpOCY — CpefiHee 3HaueHne BCexX 6asl/ibHbIX OLeHOK CTPOKU. Ecnn koMnaHusa Bbi6upaeT «UH-
HOBaUWOHHaa cTpaTerus OTCYTCTBYyeT», TO BCEMY BOMPOCY npucBamBaeTcs 3HavyeHwe «0». Ecnv komnaHus
BblbupaeT «Mepapxmyecknii ypoBeHb OTCYTCTBYET», TO 3TOT MepapXMUeckuil ypoBeHb He YyUmuTbiBaeTcs npu
pacueTe cpefHero 3HayeHuns 6annbHbIX OLLEHOK CTPOKMU.

3.3.3.2.5 Bonpoc 4: HHOBaLMOHHbIE MPOEKTLI (MHHOBALMOHHAA cTpaTerns)

OueHvBaeT 1 cuctTemMaTUyeckn KoMnaHusa BCe MHHOBALMOHHbIE NPpoekTbl? Ecnn Aa, To A0 Kakoi cTene-
HM yKa3aHHble NPU3HaKN NPUMEHUMbI K MHHOBALMOHHbLIM MPOeKTam KOMnaHum?

7
(He n Mh];IeHMMO) 2 3 4 5 6 (NpUMEHIMO
-------------------- P MOHOCTbIO)

B CcOOTBETCTBMM C WHHOBALMOHHOM
cTpaTerueit

C6anaHcupoBaHO Mexay HesHauu-
TenbHbIMK  (MO3TAMHbIMK) W pagu-
Ka/IbHbIMWU UHHOBALMSIMU
C6anaHcupoBaHo B 4acTu [oONycTu-
MOro pucka/npuésinu
Cb6anaHcupoBaHO MexXgay HU3KoN un
BbICOKOW CTOMMOCTbIO

A CMCTEeMaTUYeckm MHHOBALMOHHbLIE MPOEKTbl He OLEeHUBAalOTCS
KoaupoBaHue 0TBETOB: A/ KaXA0i CTPOKKU B Tab/iuMLe BbiGMpaeTcs 3HadeHne ot 140 7. BoibpaHHoe
3HauYeHne MPUCBAVBAETCA KaX/OoW CTPOKe.
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PacueT o6uieil 6an/bHON OLEHKU MO gaHHOMY Bonpocy: obwas 6annbHas oueHka no 4aHHOMy BO-
npocy— cpefHuii nokasatesb Bcex 6ansbHbIX OLEHOK CTPOKWU. Ecnn KomnaHusa BblbupaeT «CuctemaTnyecku
WHHOBALMOHHbIE MPOEKTbl HE OLLeHNBAOTCS», TO BCEMY BONPOCY NpucBavBaeTcs 3HavyeHne «O».

3.3.3.2.6 Bonpoc 5: kynbTypHast roTOBHOCTb K MHHOBaUMAM (MHHOBaLMOHHAA OpraHusaumsa u KynbTypa)

Kak MOXHO OLeHUTb OTHOLLEeHWe nepcoHana K WHHOBaUUAM? Cne,u,yeT yKasaTb, A0 KaKoli cTeneHn

HWKeyKasaHHble NOo3nLMU NPMMEHMMbI B Avana3oHe 6annoB oT 1 (HenpuMeHuMbl) fo 7 (MONHOCTbI Npu-
MEHUMbI).

Bbicliee YpOoBeHb HUXe BbICLLETO

— — _ PYKOBOZACTBO pyKoBOACTBA Cotpyppunkn

OueHb 3anHTEpecoBaHHOe/HepaBHOAYLLHOE

Ckopee fpyXeckoe (OTKPLITOE), HEXEM CKenTuueckoe
M0 OTHOLUEHMIO K HOBbIM HEOBbIYHLIM UAEAM

Hanunune cnoco6HOCTU K HeCTaHAAPTHOMY MbILL/IEHUIO
TBOpUYeckoe OTHOLLeHue

HebnaroxenarenbHoe OTHOLWEHWE K WCNOSIb30BaHUIO0
HOBbIX MeTOA0B

Hanmume cnoco6HOCTU «NpoAaBaTb» uaen BHYTpU
BusHec-Bo3aeiicTne

Mepapxuueckunii ypoBeHb OTCYTCTBYET

KonupoBaHue OTBETOB: KaXAol Avelike B MaTpuue npruceBavBaeTcs 3HavyeHue ot 110 7.

PacueT o6uieil 6annbHO OLEHKM MO JAHHOMY BOMPOCY: pacCYMTaHHOE 3HayYeHue A8 Kaxaon
CTPOKM OnpefenseTcsa Kak cpefiHee 3HauyeHue BCeX 3Ha4YeHWit COOTBETCTBYIOLe CTpokn. Obwas GannbHas
OLeHKa No AaHHOMY BOMPOCY — CpefHee 3HavyeHne Bcex H6assfibHbIX OLEHOK CTPOkW. Ecnn komnaHus Bbi6bu-
paeT oTBeT «l/lepapxmnyecknii ypoBeHb OTCYTCTBYET», TO OH HE YUMTbIBAETCHA NpK pacyeTe CpefHero 3HauyeHus
6anNbHbIX OLLEHOK CTPOKM.

3.3.3.2.7 Bonpoc 6: cnoCO6HOCTb K MHHOBaUUsAM (MHHOBALMOHHAA OpraHusaums u KynbTypa)

Kak 3auHTepecoBaHHble CTOPOHbI OLEHMNBAKT MHHOBALMOHHbIE BO3MOXHOCTM KOMNanun? CnegyeT yka-
3aTb AgnanasoH 3HavyeHuin oT 1 (04eHb HU3KO) A0 7 (0YEHb BbICOKO).

1 7
(04eHb HK3KO) 2 3 4 5 6 (04eHb BbICOKO)

MpsaMble 3aKka3unku
KOHKypeHTbI
MMocTasLymKn

Cama komnaHus

Bocnpusitue BHELWHUX AECTBYHOLWNX /UL, HE MOXET ObiTb OLEHEHO

KogupoBaHue OTBETOB: A/ KKAON CTPOKM MOXET 6biTb BbiOpPaHO 3HauyeHne oT 1 go 7. BbibpaHHoe
3HaueHne NprcBanBaeTCs KaXAOoN CTpoke.

PacueT ob6uweli 6annbHOli OUEHKM NO faHHOMY Bonpocy: o6uwas 6annbHas oueHka No AaHHOMY
BOMNPOCY — CpefHee 3HauyeHue OT 3HAYEHWIn KaxaoW CTpoku. Ecnv BbiGpaH BapmaHT oTBeTa «Bocnpuatue
BHELLHNX AECTBYOLWMX NNL, HE MOXET OblTb OLEHEHO», TO NpMUcBanBaeTcs 6annbHas oueHka «0».

3.3.3.2.8 Bonpoc 7: BHelwHee COTPYAHMYECTBO (MHHOBaLMOHHASA opraHn3auns u KynbTypa)

Ecnn komnaHus nMeeT NapTHEPOB MO MHHOBALMOHHbLIM NPOEeKTam, TO A0 Kakoli CTeneHu 3T0 napTHep-
CTBO MOAAEPXKMBAET U CTUMY/IMPYET KaxAayto a3y MOSIHOMO XM3HEHHOro UMKia UHHoBauuii? CnegyeT yka-
3aThb gManas3oH 3HayeHuin oT 1 (04eHb HU3KO) 4O 7 (O4EHb BbICOKO).
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1 7
(HeT 2 3 4 5 6 (0o o4eHb Bbl-
....... - coBceMm) COKOIi CTeneHw)

MeHeXMeHT ngein (ynpasneHune
naeamm)

Pa3sutne npogykralycnyrm uam
npouecca

3anyck ToBapa B 060poT U Henpe-
pbIBHOE COBEpLUEHCTBOBaHNe

BnusHve napTHepcTBa He MOXET 6biTb OLEHEHO

KogupoBaHue OTBETOB: O/ KaXXAOW CTPOKM MOXET ObiTb Bbl6paHO 3HavyeHune oT 1 go 7. BbibpaHHOe
3HaYeHVe npuceBaMBaeTCs Kaxaol CTpoke.

PacueT o6uweii 6annbHON OUEHKM NO AaHHOMY Bompocy: obuwein 6annbHON OLEHKON MO AaHHOMY
BOMPOCY AIBNSIETCA CpefHee 3HauyeHue OT 3HauYeHuii Kaxaon ctpoku. Ecnn BbibpaH BapuaHT oTBeTa «BnusHue
napTHepcTBa He MOXeT ObiTb OLEHEHO», TO NpucBanMBaeTcs 6anbHas oueHka «0».

3.3.3.29 Bonpoc 8: MHTEHCUBHOCTb WHHOBALMOHHOrO napTHepcTBa (MHHOBaUMOHHas opraHulauus
KyNbTypa)

C Kaknm KONMYEeCTBOM BHELLUHUX NapTHEPOB OCYLLECTBMSETCA PEerynsipHblii KOHTAKT C MHHOBALWOHHOM
uenbto? C KeM U3 HUX COTPYAHMYECTBO NpoTekaeT XOTA 6bl B pamkax OfHOI0 MHHOBALMOHHOIO MpOeKTa B Te-
YyeHne nocnegHux Tpex net? Kakoe KonuuectBo nofein paboTaeT B AaHHbIA MOMEHT Haj WHHOBALWOHHLIMMU
NnpoeKkTamu, B KOTOPbIX YHaCTBYIOT BHELUHWE NapTHepbI?

KonnyecTtso napTtHepoB U3 uuc- Konnyectso cOTpyaHVKOB,
VIHHOBALIMOHHbIE NapT-
J1a MOCTOSAHHbIX, VMEIOLMX Kak paboTatoLmMX Haj, MHHOBALIMOH-
Hepbl C MNOCTOSIHHLIMU o
KOHTAKTAMM MVHUMYM OAWH MHHOBALWIOHHbIN HbIM1 NPOEKTaMV C BHELLH/MMN
MPOEKT 3a rocneaHne Tpu roga napTHepamu

AGCONIOTHbIE 3HAYEHUsA

KoanpoBaHue O0TBETOB: AJ/18 KaxXOl AYElKN yKasaHO YMCNIEHHOE 3HauYeHue.

PacueT o6uieii 6annbHOM OLEHKM MO AaHHOMY Bonpocy: 06Wei 6annbHOW OLEHKOW MO JaHHOMY
BOMPOCY ABNSETCA 3Ha4YeHne BTOPOW KONOHKM, NOAESIEHHOe Ha 3HavyeHue NepBoli KOSTIOHKU.

3.3.3.2.10 Bonpoc 9: A3blkn (MHHOBALMOHHAA OpraHu3auns 1 KysbTypa)

ﬁKaKMX A3blKax roBOPAT NapTHepbl N0 NHHOBALMOHHOMY MEHEIXMEHTY?

AHIAnncknii
WcnaHckuii
dpaHuy3cKuii
Hemeukuii

NTanbaHckunii

Himimn

Apyrve

KogupoBaHue OoTBETOB: €C/lM BblbpaHa kakas-nMb0 Mno3uums, TO eli npucBauBaeTcs 3HavyeHue «l».
Ecnn oHa He Bbi6paHa, TO eli npucBanMBaeTcsl 3HayeHue «0».

PacueT o6uieii 6annbHOl OLEHKM MO LAHHOMY BOMNpoOCY: GajfIbHON OLEHKOl SIBNSEeTCA CyMMa BCEX
BblGPAHHbIX MO3MLWIA.

3.3.3.2.11 Bonpoc 10: XN3HEHHbIN LUK (NPOLECCHI XU3HEHHOTO LMKIa MHHOBAaLWIA)

KakoBa Npofo/xuMTenbHOCTL nepuofa BpemeHu (B Mecsauax) Ans Hambonee npubblAbHbIX FPYNn npo-
aykuumn/ycnyr oT Hadana ux paspaboTku (YTBEpXAEeHWS npoekta) 40 ypaneHus (WM TakoBOrO HaMepeHus)
npoAayKunn/ycnyrm ¢ pbiHka?

MepuoAMUYHOCTb yKa3biBaeTCs B Mecsuax. Ecnv komnaHmsa ele He npoluna BecCb XU3HEHHbIN LKA,
oueHnBaeTCcs obliee Bpems, BkI4Yas pasy nocTeneHHoro Bbixoga. Mpynna 1: makcumainbHbI BKNag B
poCT AOXOAHOCTM 3a nocnefHue Tpu rofa; rpynna 2: BTOpPOl HamBbICLLIWI BKNajd B pOCT AOXO4HOCTMU 3a
nocnegHue Tpu roga.
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A Mpoaykums/ycnyru rpynnsi 1 Mpogykuwms/fycnyrn rpynnsl 2

CpeaHWii XU3HEHHbIN unkn (B Mecsuax)

Mpynna npoayKuun/ycnyr He cyliecTsyeT

KoaupoBaHne OTBETOB: KaXKAON KOSIOHKE MPUCBaMBAETCA YWC/IEHHOE 3HaYeHre (N0 KONMYECTBY MECSLIEB).

PacueT o6uieii 6anbHO OLEHKM NO faHHOMY BONpocCy: 06Lein 6an/ibHON OLEHKOW Mo AaHHOMY BO-
npocy SiIBNsieTCs cpefHee 3HauyeHve ABYX KOJIOHOK. Ecnu BbiGpaH BapuaHT oTBeTa «[pynna npoaykuuu/ycnyr
He CyLLecTBYeT», 3Ta KO/IOHKa He yuuTbiBaeTCsi Npu pacyeTe obLeil 6anbHON OLEHKN.

JaHHbIli BONPOC COAEepXUT B cebe KOHTEKCT A1 ABYX CNeAyHLMX BONPOCOB.

3.3.3.2.12 Bonpoc 11: cpok BbiBOAA NPOAYKLUMU HA PbIHOK (MPOLECCHI XXU3HEHHOTO LMKIa MHHOBALWIA)

CKONbKO MecsiLleB B cpeiHeM NPOXoAuT ANA Hanbonee NpMbbLIILHON rpynnbl NpoayKuunlycnyr (cm. npe-
OblAYLLNA BONPOC) C MOMEHTa Havana ee pa3paboTku (YTBEPXAEHWS MPOeKTa) 40 BbiBOAA HA PbIHOK?

MepnoAnyHOCTb yKasbiBaeTCA B Mecauax. pynna 1. MakCcMManbHbIl BKNag B pOCT LOXOAHOCTMU 3a
nocnefHue TpuW roga; rpynna 2: BTOPOI HamBbICLLWI BKNag B pOCT AOXOAHOCTW 3a NocnefHue Tpu roga.

— — — Mpoaykumsfycnyrv rpynnsl 1 Mpoaykupslycnyrv rpynnbl 2
CpefgHee Bpems BblBOAA NPOAYKUMM Ha
pbIHOK (B MecsiLax)
pynna npoaykuun/ycnyr He cyliecTsyeT O O

KogupoBaHue OTBETOB: KaXAol KOMIOHKE NpMUCBavMBaeTCs YMC/EHHOE 3HaveHue (B Mecsuax).

PacueT o6uieii 6an1bHO OLEHKM N0 JaHHOMY Bonpocy: 06Lei 6an/bHON OLEeHKOoM No AaHHOMY BO-
npocy ABNAETCA CpefiHee 3HayeHue ABYX KOJIOHOK. Ecnu BbibpaH BapuaHT oTBeTa «[pynna npogykuuu/ycnyr
He CyLLecTBYeT», 3Ta KO/IOHKa He yuuTbiBaeTCsl Npu pacyeTe obLieil 6anibHON OLEHKU.

3.3.3.2.13 Bonpoc 12: BpeMs 40 NoslyveHnst NepBoro Aoxoaa (Mpouecchl XM3HEHHOTO LKA MHHOBaLWIA)

CKOJIbKO B CpeiHEM MEeCALEeB NMPOXOAUT AN Hanbonee NpMObLINBLHON TPyNnbl NPOAYKUUWU/YCYT C MOMEH-
Ta YTBEPXAEHNA NPOEKTa A0 AOCTMXEHUS YPOBHA 6€3yOblTOYHOCTUN?

MepnoAnyYHOCTb yKasbiBaeTCsA B Mecauax. pynna 1. MakcMManbHbIl BKNag B pOCT AOXOAHOCTM 3a
nocnefHve Tpu roga; rpynna 2: BTOPOW HauBbICLLWIA BKNaL B POCT AOXOAHOCTMW 3a nocnefHue Tpu roja.
BHMMaHue: «BpeMs 4O NOSyYeHUS NepBOro fOX0ha» AO/HKHO 6bITb 60/blUe «BpEMEHN OT pa3paboTku To-
Bapa [0 ero BbIxo4a Ha PbIHOK» B NpefblAyLLEM BOMPOCE U MEHbLUE «BPEMEHU XXU3HEHHOMO LMKIa» B BOMPO-
ce nepej HUM.

_ _ _ Mpogykuwslycnyrn rpynnbl 1 Mpoaykupsifycnyrn rpynnbl 2
CpefHee BpeMs [0 MOJTyYEHUS NepBo-
ro goxoga (B mecsiLax)
pynna npoAaykuun/ycnyr He cyluecTByeT O g

KogvpoBaHve OTBETOB: KaXAOW KOMOHKE NpMCBavBaeTCa YMC/EHHOe 3HayeHue (B mecsuax).

PacueT o6uieii 6anbHON OLEHKM No AaHHOMY Bonpocy: 06Leil 6anbHOI OLEHKOM Mo AaHHOMY BO-
npocy SABNAETCA CpefiHee 3HayeHue ABYX KOJIOHOK. Ecnv BbibpaH BapuvaHT oTBeTa «[pynna npogykuuu/ycnyr
He CyLLecTBYeT», 3Ta KO/IOHKa He yuuTbiBaeTCs Npu pacyeTe obLeil 6abHON OLEHKU.

3.3.3.2.14 Bonpoc 13: ypoBeHb yCNEeLWHOCTN MPOEKTOB C MPMMEHEHUEM He3HaYUTEesIbHbIX (MO3TanHbIX)
MHHOBaUWIi (MPOLLECChI XXM3HEHHOIO LMKIa NHHOBALMIA)

HaunmHanucb nn Kakne-HMbyab NPOeKTbl C NPUMEHEHUEM He3HauuTesbHbIX (Mo3TanHbIX) UHHOBAUMA C
Lienbio COBEPLUEHCTBOBaHNA CYLLIECTBYOLNX Mofeneii npofykTos/ycnyr/npoueccos/opraHnsauuii wnm 6us-
Hec-mogeneli 3a nocnegHvie yetbipe roga? CKOMbKO M3 3TUX MPOEKTOB NPOAEMOHCTPYPOBAM CBOI yCneLl-
HOCTb (Hanpumep, AOCTUMN YPOBHA 6e3yObITOYHOCTUN) 3a noc/efHve yeTbipe roga?
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Cnedyem omeedamep Ha 80rPOC MOJIbKO OMHOCUMESIbHO 0CHO8HO20 muna uHHoeayull. Ecnu komnaHus
pabomaem e cghepe ycriye, mo uHHosauuu criedyem omHOCUMb MOJIbKO K « UHHOBAUUAM 6 cghepe ycriye».

KonuyecTBo NpoeKToB ¢ npuMeHe- KonuyecTBo NPoeKToB ¢ NPpUMEHEHNEM
HUEM He3HaYNTENBHBIX (Mo3TanHbIX) He3HauMTErbHBIX (NO3TanHbIX) UHHOBaLMI
MHHOBALif, CTapTOBaBLUMX 33 M0- (43 BCex CTapToBaBLIKX), KOTOpble GbiNK

criefHue JeTblpe roga ycrieluHbIMU 3a NocrneAHne YeTbipe roaa

MpoayKToBLIE MHHOBALWN

MHHoBaLwum B cchepe yenyr

MpoueccHble MHHOBaLUUK

OpraHu3aLmoHHble MHHOBaLMH

MHHoBa uum B 6M3HEC-MOAeJ'IFIX

KoaupoBaHue OTBETOB: Ansl KAXI0M AYENKU YKA3bIBAETCH YUCTIEHHOE 3HAYEHME.

Pacuet obuei 6annbHO OLEHKM MO AAHHOMY BOMPOCY: CHayarna paccuMTbiBalOTCA GannbHble
OLEHKM Ans Kaxaon CTPokU. BannbHas oueHKa CTPOKM — 3TO 3HAa4YeHUe BTOPOM KONMOHKW, NOAENeHHOe Ha
3Ha4yeHne nepsoit KONOHKU. OOLen GannbHOW OLEHKON MO AAHHOMY BOMNPOCY SIBMSIETCA CpeAHee 3HaveHue
BCEX BannbHbIX OLEHOK ANSA KaXA0W CTPOKMU.

3.3.3.2.15 Bonpoc 14: ypoBeHb YCNELHOCTU NPOEKTOB C NPUMEHEHUEM PaaUKanbHbIX MHHOBaUMI (Npo-
LLeCChbl XXM3HEHHOTO LiMKa MHHOBALWIA)

HaynHanuce nu kakne-Hmbyab NPOEeKTbl C NPUMEHEHNEM PaaUKarnbHbIX MHHOBALMIA C Lenbio pa3paboTku
COBEPLUEHHO HOBbIX MoAenen NpPoAyKToB/ycnyr/ npoueccoB/opraHM3aumnini unun usHec-mogenein 3a nocnea-
HUe YyeTbipe roga? CKOMnbKo N3 9TUX MPOEKTOB NPOAEMOHCTPUPOBANM CBOIO YCNELLHOCTL (Hanpumep, 40CTUINU
ypOBHs1 6e3y0bITOMHOCTH) 3a NOCNeaHUE YeTbipe roga?

Cnedyem omeedyamb Ha 801POC MOIbLKO OMHOCUMESIbHO OCHOBHO20 murna uHHoeayull. Ecnu koMmnaHus
pabomaem e cghepe ycrye, mo uHHoeayuu credyem OmHOCUMb MOMbKO K « UHHOBAUUAM 6 chepe yciye».

KonuyecTso NpoeKToB C NpUMeHeHneM
paavkanbHbIX WHHOBALWMIA (M3 BCeX cTap-
TOBaBLUMX), KOTOpble Gbiny yeneLuHbIMU 33
nocnegHue YeTbipe roga

KonuuecTBo NpoeKToB C NpUMEHEHUEM
paavkarnbHbIX MHHOBaLMi, cTapToBas-
LLMX 3a NocreaHue YeTbipe roga

MpoAyKTOBLIE MHHOBALMM

MHHoBauwmu B cchepe yenyr

MpoueccHble MHHOBaLMK

OpraHu3aLmoHHble UHHOBaLWN

MHHOBaLWII/[ B GMSHSC-MO,qu'IﬂX

KooupoBaHue OTBETOB: [15 KAXAO0I KONMOHKN YKa3blBae€TCA YUCNIEHHOE 3HAYEHUE.

Pacuyetr obwer 6annbHOM OLEHKM NO AAHHOMY BOMPOCY: CHayana paccyuTbiBaloTCA GannbHble
OLIEHKM Ans Kaxaow CTpoku. BannbHasa oueHka CTpoku — 310 3HaYeHue BTOPOI KOMOHKM, NOAENeHHOe Ha
3Ha4YeHue nepBomn KOnoHkW. OGLuer GannbHOW OLIEHKON NO AAHHOMY BOMNPOCY ABASETCA CpeaHee 3HavyeHue
BCEX GanmnbHbIX OLEHOK KaXa0i CTPOKM.

3.3.3.2.16 Bonpoc 15: MHTErpMpOBaHHbLIE MPOLIECCHI XM3HEHHOTO LKA (NPOLECCHI XKM3HEHHOTO LKna
WHHOBAaLMI)

Kak MOXXHO OLIEHUTb HOBbIE MAEMN U NYTU pa3BuUTUS Bu3Heca?

Cnelyem yka3amb xapakmepHble NPU3HaKu, npucyuue pasnuyHbiM cxemam ebibopa pelieHutl.
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Paccmo- OueHka
Onpepe-
TpeHve un I'Ielefé 3anyck Mposepka S:nycg:lme ycneLHocTn
oLieHKa npoekTa npoekTta YTBEDHA BHEPEHHO
npoekTa MHHOBALN
naen MHHOBALWN

OLeHKa MeXAUCLMMMHAPHOI I:] |:| I:‘ I:‘ D |:|

paboueli rpynnbl

HaGop 3apaHee onpeaeneH- |:| |:| I:‘ D D |:|

HbIX KpUTEPUEB, MNpPUMEHsie-
MbIX KO BCEM VHHOBALMOHHbIM

npoektam (T. e. feicTeyloLwme

cTaHaapThbl)

MpuBsA3aHHbIE K MPOEKTY Kpu- |:| |:| D I:I |:| |:|
Tepuu,  onpefefieHHble  Ha

paHHeli ctagum ero paspabot-

K (T. e. OTCYTCTBME [eiCTBYI0-

LWMX CTaH4apPTOB)

KpuTepun Ha ocHOBe WHHOBA- D D D D I:' D

LIMOHHOIA cTpaterum

Apyrve ] [] [] L] [ [

KofupoBaHue 0TBETOB: €C/M NO3UUMA BblibpaHa, TO eli npuceBamBaeTcs 3HavyeHve 1.

PacueT o6uieii 6annbHO OLEHKM NO AaHHOMY BOMPOCY: CHayala paccyMTbiBalTCA 6Gas/ibHble
OLLEHKN A1 KaXAOoWN CTpokM. BannbHas oueHka CTPOKM — 3TO CyMMa 3HAYeHWil B COOTBETCTBYHOLLEN CTPOKe.
O6Leil 6anbHOW OLEHKOW No AaHHOMY BOMNPOCY ABNSETCA CpedHee 3HauyeHne BCeX GasfibHbIX OLLEHOK Kax-
[0 CTPOKU.

3.3.3.2.17 Bonpoc 16: uenoykn obpaTHOI cBA3M (MPOLECCHI XN3HEHHOTO LKA MHHOBaLMIA)

HackosbKko perynsipHo KOMNaHus OCyLLeCTBASAET 06paTHYH0 CBA3b C rpynnamy napTHeEpPOB Mo TeM npea-
JIOXEHWAM, KOTOpble OHU NpeAcTaBNsAnmn?

CnepyeT ykasblBaThb B gnanasoHe oT 1 (Hu pasy) go 7 (perynsipHo).

1 7
(H1 pazy) (perynspHo)

MNocTaBLmKn

3akynku (CHabxeHwne)

MpaAmMble 3akasunkm

KocBeHHble 3aKa3unkm

MapkeTuHr n npogaxu (kommepye-
cKkuii oTgen)

Pa3paboTka npoayKumMm n ycnyr
ViccnepoBaTtesibCkue  UHCTUTYTbl U
YHUBEPCUTETDI

CeTeBble NapTHEPDI

KoampoBaHue 0TBETOB: [/151 KAXAON SUeiiky B MaTpule npucBanBaeTcsl 3HayeHne oT 140 7.

PacueT o6ueil 6annbHOl OLEHKM MO AaHHOMY BOMpOCY: ANA KaXAOW CTPOKM paccuuTbiBaeTcs
6annbHas oueHka. OHa ABNSETCA CPefHVMM 3HAYeHMEeM BCEX 3HAYeHWl B COOTBETCTBYMOLLE cTpoke. O6Liei
6a1/1bHON OLEeHKOV MO AaHHOMY BOMNPOCY SABNAETCA cpefHee 3HauvyeHue Bcex 6as/ibHbIX OLEHOK Mo Kaxaoin
CTpOKe.

3.3.3.2.18 Bonpoc 17: cuctematnyeckoe oopmmupoBaHme maein (NpoLecchl XXM3HEHHOTO LyKNa NHHOBALWIA)

ViMeeT M komnaHua odumumanbHyo cuctemy hopMuMpoBaHusa U oueHkn nuaei? Ecnm ga, To CKOMbKO
reHepupyeTcsa UAel eXerogHo B 4acTy HOBOM MPOAYKUMM, NMPOLECCOB UM YCAyr (pagnkaibHble UHHOBALWK) U
CKOJIbKO MAeid, CBA3aHHbIX C yCOBEPLUEHCTBOBAHUAMM (NO3TanHble MHHOBaLuW)?
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CpepHee u1cno uaeli ¢ paavkaibHbIMU HHO- CpepHee 41c/o uaeit ¢ nosTanHbIM1 UHHOBa-
Bauysimm (3a rog) uvsmm (3a rog)

Konuuectso cthopmupo-
BaHHbIX U 3adhmMKcUpoBaH-
HbIX Uaei

Mpen He hopmMupyrOTCS 1 He (OUKCUPYIOTCA B CTPYKTYPUPOBAHHOM ¥ (DOPMasIN30BaHHOM Bue

KoavmpoBaHue 0TBETOB: A5 K&XAON KOMOHKM 334aeTCsl YNC/I0BOe 3HAYeHUe.

PacueT o6ueil 6annbHON OLEHKM NO AaHHOMY Bonpocy: 06Wei 6annbHOl OUEHKOM MO AaHHOMY
BOMPOCY SABNSETCA cpefHee 3HauvyeHve Nno AByM KosloHkam. Ecnu BbiGbpaH BapuaHT oTBeTa «Maeun He cdhopmu-
pytoTCA 1 He (PMKCUPYIOTCA B CTPYKTYPMPOBaAHHOM 1 hopMann3oBaHHOM Buae», TO npucBanBaeTca 6annibHas
oueHKa «0».

3.3.3.2.19 Bonpoc 18: MeHeMKMeHT naein (ynpasneHve ngesmm) (MPOLECChbl XU3HEHHOTO LMKIA WMHHO-
Bauuif)

CkonbKO unaeli usyyvaeTcs W oTbupaeTcs Ana fJasnbHeiwein npopaboTkm? BHumaHue! KonuuecTBO
N3yYeHHbIX N 0TO6PaHHbIX Uael JOMKHO 6bITh MeHbLUE KoMyecTBa CPOPMUPOBAHHBIX UAEN, yKa3aHHbIX B
npefblgyLiem sonpoce.

igen He hopMupyrOTCS U He OUKCMPYIOTCS B CTPYKTYPUPOBAHHOM U (DOpPMasin30BaHHOM Buae

KoanmpoBaHue 0TBETOB: AN K&KAON KOMNOHKM 3afaeTcs YMCI0BOE 3HaYeHue.

PacuyeT o6uweil 6annbHOW OLEHKM NO JaHHOMY BOMPOCY: BHayasle paccyuTbiBAKOTCA Oasl/ibHble
OLEHKM ANA Kaxaol sueiikn. BanfibHON OLEeHKOl ANnA AYeilku B /IEBO KOMOHKE SIBNSIETCS BHECEHHOE B Hee
3HauyeHue, nojeneHHoe Ha «CpefHee 4MCNO MAen C pagvkanbHbIMU MHHOBaUUAMU (3a rog)» (NpeablayLmnin
oTBeT — KoMoHka 1). BannbHol OueHKol ANa Auvelikv B NpaBoOil KOMOHKE ABMSIETCA BHECEHHOe B Hee 3Ha-
yeHue, nogeneHHoe Ha «CpegHee 4YWCIO WAER € MO3TamHbIMKW MHHOBAUMSAMU (3a rofd)» (Mpeaplaywunii oT-
BET— KOJIOHKa 2). 3aTemM paccuuTbiBalOTCA Gas/ibHble 3HAYEHWS A5 KaXAOoN CTpoku. BannbHol oueHkol
[ONsA CTPOKM ABAAETCS CpefHee 3HayeHne 6annbHbIX 3HaYeHuin auelikn. O6Leli 6anbHOW OLEeHKOolM No faHHO-
My BOMPOCY SIBNSIETCA cpefHee 3HavyeHue 6anfbHbIX 3HaYeHuid ctpokn. Ecnn BbibpaH BapuaHT oTeeTa «/aen
He (DOPMMPYIOTCA U HEe PMKCUPYIOTCSA B CTPYKTYPUPOBAHHOM M (hopMasnin3oBaHHOM BuAe», TO NpuUcBavBaeTcs
6annbHasa oueHka «O».

3.3.3.2.20 Bonpoc 19: uukn ynpaeneHus ngesamm (MPoLecchl XXM3HEHHOTO LKA MHHOBALMWIA)

KakoBbl B CpefHEM BpeMeHHble 3aTpaTbl Ha TO, YTOObl Haubonee nepcrnekTUBHYIK Wae oTobpann u
Hanpaswin B hasy npopaboTkn?

B oTBeTe cnefyeT ykasblBaTb KONMYECTBO AHEN.

_____________________ - MpofomKUTENBHOCTD (AHW)

YnpasneHve naeamu

MpennoxeHna n naen He PUKCMPYIOTCS, HE OLeHMBAlOTCA U He oTOMuparoTcA

KogupoBaHne OTBETOB: 3a4aeTCs TO/IbKO OAHO YUCNEHHOE 3HAYEHWE.

PacueT o6uieil 6anNnbHON OUEHKW MO faHHOMY Bonpocy: obwas 6anibHas OueHka COOTBETCTBYET
NPUCBOEHHOMY 3HaueHuto. Ecnu BbibpaH BapuaHT oTBeTa «peanoxeHns 1 ngen He OUKCUPYIOTCS, He oue-
HMBAKTCA M He 0TOMpaloTCA», TO NpucBanBaeTcs G6asiibHas oueHka «0».

3.3.3.2.21 Bonpoc 20: npouecc pa3paboTkn (NPoLecchl XU3HEHHOTO LMKIa UHHOBALWIA)

[lo Kakoi cTeneHn B HacTosLLee BpPeMs B KOMMNaHuM hopmann3oBaH npouecc (C YeTko onpeaeneHHbIMN
3Tanamul, KOHTPOJIbHbIMU TOYKamu W T.M.) 418 paspaboTkn npogykra, yCayrm wim npouecca?
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B omeeme cnedyem ykasbleamb pa3nuyHbie muribl UHHosayull. Ecru desamesibHOCMb KOMITaHUU cesi3a-
Ha co cghepoll yenye, mo omeembl Ha0o dasamb MOJIbKO 8 OMHOWeEHUU UHHosayull 8 cghepe ycrye.

1 7
(HeT coBceM) (perynapHo)

MpoayKToBblE UHHOBALMK

MHHoBaumu B cpepe yenyr

MpoueccHble UHHOBaUUK

OpraHu3aLuoHHbIE UHHOBALK

MHHoBaLmu B 6usHec-moaensax

KogupoBaHue OTBeTOB: ANs KXA0N CTPOKU MOXET ObiTb BbIOpaHO 3HaueHue oT 1 ao 7. Kaxxaow crpo-
Ke npucBamBaeTcsi BbiGpaHHOE 3HaYEHME.

Pacuyet o6men 6annbHON OLIEHKU NO AAHHOMY BOMPOCY: 00Lein 6annbHON OLIEHKOW MO AaHHOMY
BOMPOCY SABMNSAETCHA cpeaHee apuMETUYECKOe 3HA4YEHUIN BCEX CTPOK.

3.3.3.2.22 Bonpoc 21: 3anycK yCneLwHbIX UHHOBALMOHHbIX MPOEKTOB (NPOLECChl XXM3HEHHOTO LMKNAa WH-
HOBaLMin)

[nA CKONbKMX MHHOBAaLUMOHHBIX MPOEKTOB, 3anyLWeHHbIX 3a nocneaHue Tpu roaa, KOMNaHus onpeaensana
Takne KOHKPETHbIE LIenu, KaK «KONUYEeCTBO NPOAaXK 38 KOHKPETHLIN NEpPUO BPEMEHN», «0bbem peanusauuu
OT 9TUX NPOAAX», KBPEMEHHbIE PAMKU NEPBbIX NPOAaX» U T. N.? CKOMbKO NPOEKTOB YCMELUHO AOCTUITIO Ha-
MEYEHHbIX uenen?

MpOLIEHT NPOEKTOB, 3anyLeHHbIX 3a NocneaHue
TpU roaa, rae Gbinu onpeAeneHb! KOHKPeTHbIE
Lenu

MpoLeHT Tex 3anyLLeHHbIX MPOEKTOB, FAe KOH-
KPEeTHble HaMeuYeHHble Lienu Gbinu AOCTUTHYTHI

5% | |

KoaupoBaHue OTBETOB: ANs KON SAYENKM NPEAYCMOTPEHO NPOLIEHTHOE 3HaYeHue.

PacueTt oGuwei 6annbHOM OLEHKM MO JAHHOMY BOnpocy: o6wen 6annbHOW OLEHKOW No AaHHOMY
BOMPOCY ABMNAETCH NPOU3BEAEHUE ABYX NPOLIEHTHBLIX 3HAYEHWNA.

3.3.3.2.23 Bonpoc 22: nHuterpauus 06paTHoi CBsI3U C 3aKa34UKOM (NPOLECChbl XXU3HEHHOTO LUKNA UHHO-
BaLui)

CKOMbKO pa3 3a TeKyluit rog B KOMMaHUM NPOBOAMNM aHaNW3 [AaHHbIX 3aKa34YMKOB U OT3bIBOB
3aKa34ynkoB?

[aHHble 0 3aKkas3umKax OT3blBbl 3aKa34NKOB

YacToTa npoBeeHUs aHanusa (3a rog) | |

KoaupoBaHue OTBeTOB: ANsi KAXA0M SAYEHKU YKA3aHO YNCNEHHOE 3HAYEHue.

Pacuet o6uwen 6annbHOM OLIEHKU MO AAHHOMY BOmnpocy: o6uiei 6annbHON OLIEHKOW NO AaHHOMY
BOMPOCY ABNAETCA CpeaHee apudMeTMYecKoe ABYX 3HAYEHUN.

3.3.3.2.24 Bonpoc 23: NOCTOSAHHOE COBEPLLEHCTBOBaHME NapaMeTpoB npovuecca (Mpouecchbl XU3HEHHO-
ro uMKna MHHOBaumit)

Onpegensanu nu B KOMNaHum cneyudUyeckme UHHOBALMOHHbIE MOKa3aTenu npouecca Ans OLEeHKU UH-
HOBALMOHHOW AeATeNbHOCTU? B cKonbkux npoekTax (B MPOLUEHTHOM OTHOLLUEHMM) 3a MOCrneAHue Tpu roaa
Obinu onpeaeneHbl Takue nokasarenu? Hackonbko 3a nocnegHue Tpu roaa B CPeiHEM COBEPLLEHCTBOBArCA
KaXXabli N3 3TUX NokasaTenen?

Ecnu umeno mecmo yxyduieHue 1o Kakomy-HUbyOb napamempy npouecca, cnedyem npedcmasump
06bEKMUBHYIO OUEHKY.
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KonnuyectBo NpPOEKToB, B KOTOPbIX CpefHee 3HaveHve ynydlleHust ot
onpefensncb napameTpsl npo- rofa K rogy rno Kaxgomy napametpy
uecca, % npouecca, %

Cpok BblBOAA NPOAYyKTa Ha PbIHOK
Bpems o nonyveHus nepsoli Npuoban
3aTtpaTbl Ha pa3paboTky

Bpemsi ¢ MOMeHTa NPeaJ/IoKeHNs COTPYAHU-
KOM ufeun fo ee oT6opa AN NnocnemyoLLero
BHepeHust

Bpemsi ¢ MOMeHTa NpeAnoXeHUs 3akasuu-
KOM nfen [0 ee peannsaLum

[pyroe (noxanyiicta, ykaxure)

MapameTpbl MHHOBALMOHHOIO MpoLecca He U3MePSITCA COBCEM

KogupoBaHue OTBETOB: A1 KaXAON AYelikn 3a4aeTcs NPOLEHTHOE 3HAYEHME.

PacueT o6wWwein 6annbHOl OLEHKM MO JaHHOMY BOMpPOCY: B MEPBYK OYEpedb pacCyuUTbIBAKOTCA
6annbHble OLEHKN AN KaXoW CTPokW. BannibHOl OLEeHKON CTPOKU SIBNSeTCS NPou3BeAeHNe 3HauYeHui OBYX
KonoHok. O6Lieit 6annbHON OUEHKOW Mo JaHHOMY BOMPOCY SIBASieTCS cpedHee apudmeTnyeckoe 6annbHbIX
OLLEHOK Kaxxaoli cTpoku. Ecnu BbibpaH BapuaHT oTBeTa «[lapameTpbl MHHOBALMOHHOMO NpoLecca He n3mepsi-
I0TCA COBCEM», TO NpucBanBaeTca 6ansibHas oueHka «0».

3.3.3.2.25 Bonpoc 24: ctumynbl 1 noowpeHns (cnocobeTeytolive (obecneynsaroLme) hakTopbl)

MpepnaratoTca AM COTPYAHUKAM KOMMNaHUW Kakne-imbo NooLwpuTeNibHble BO3HArpaXAeHus B OTHOLUe-
HWM MHHOBaUMIA? Ecnu ga, TO Kakne MMeloTcs NpeasioXeHns?

MoowpaATb COTPYAHMKOB AOMNOMHUTENLHBIMUA AEHbraMu
OdhuymansbHo Npu3HaBaTb BKNag COTPYAHMKA B UHHOBaLMU

MpuceBanBatb Harpabl KOMMNaHUU 3a WHHOBAL KN

L0

Mo3BO/NIATL COTPYAHUKAM CBOGOAHO MCMO/b30BaTh NPOM3BOACTBEHHbLIE MOLLHOCTW AJ1S NMPOBEPKA 1
JanbHelilwel pa3paboTkM MX COBCTBEHHbIX UAEi

N ObecneyvBaTb agMUHUCTPATUBHYIO NOAAEPXKKY 4N NOSYyYeHUs BHellHero (6oMKeTHOro) huHaHcu-

poBaHuA

A HuKakux CTUMY/IOB A7l MHHOBALWMI B HACTOsILLEe BPEMSI He NMpUMeEHsIeTcs

" [Mpyroe

KoaupoBaHue oTBETOB: €C/M NO3ULMS BbiGpaHa, TO eii npucBavBaeTcs 3HaveHne «1». Ecnm nosvums
He BblbpaHa, TO eli NpucBanBaeTcsl 3HayeHne «0».

PacueT o6ueii 6annbHOI OLUEHKM MO AAaHHOMY Bonpocy: 06uweli 6as/IbHON OLEHKON MO AaHHOMY
BOMPOCY ABASIETCA CyMMa 3Ha4yeHwli, MPUCBOEHHBIX MEPBbIM NATU NO3MUMAM. Ecnn BblibpaH BapvaHT oTBeTa
«HuWKaknx CTMMynoB AN MHHOBAUMA B HACTOSLLEE BPeMs He MpYMEeHSIeTCs», TO BCeMy BOMPOCY NpucBaunBa-
eTcsl 6annbHas oueHka «O».

3.3.3.2.26 Bonpoc 25: ncnonb3oBaHve nateHToB (CcnocobecTByoLmMe (obecneunsatoLime) akTopbl)

Kak MHOro 3aperMcTpupoBaHO ¥ BblaHO MaTeHTOB 3a nocnefHue AecATb NeT? CKOMbKo M3 HMX 3a Mo-
cnegHue natb net? CKONbKO U3 HUX 3a nocriefHve Tpu roga?

KonnuecTBo maTeHToB, KOTopble Gbun
Co3daHbl U NPUHEC/IN ycnex Ha pbiHKe B
npegenax KOHKPETHbIX BPEMEHHbIX PaMOK

Konnuectso co3aaHHbIX naTeHToB
(3aperncTpupoBaHHbIX 1 BblAaHHbIX)

3a nocnegHvie fecsatb et
3a nocnepgHue nATb net

3a nocnegHvie Tpu roga
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B faHHON OTpac/n NMPOMbILAEHHOCTN MaTeHTbl HE UCMOML3YITCA AN CAEPXUBAHNA KOHKYPEHTOB
OT noAnenok

KogvpoBaHve OTBETOB: [/ K&KAOM SYENKN yKa3aHO YNC/IEHHOE 3HaYeHue.

PacueT o6buieii 6annbHOW OLEHKM MO JaHHOMY BOMPOCY: B MEPBYH 0O4Yepeldb paccyMTbiBaKOTCA
6annbHble OLEHKU ANS KaXA0N CTPOKM. BannbHOM OLEHKOW CTPOKW SIBNSIETCS 3HAYEeHWe BTOPOI KOMTOHKM, Mo-
[eNleHHOe Ha 3HaYeHue nepBoli KOMoHKK. O6Leli 6an/bHON OLEHKOV Mo AaHHOMY BOMPOCY SIBMISIETCS cpefHee
apugmeTnyeckoe 6asibHbIX OLEHOK KaXaoi CTPOKM.

3.3.3.2.27 Bonpoc 26: oby4eHune 1 3HaHus (cnocobeTBytowme (obecneunBarowme) hakTopbl)

Kakoli NpoueHT MHHOBALUMOHHbIX MPOEKTOB AOCTUT XenaeMblX pe3ynbTaToB 3a CYeT HaKOMJEHHOro Onbl-
Ta opraHusauum, NoNyyYeHHOro B pamkax NMPOeKTHOr0 MeHeMKMeHTa 3a nocnegHve Tpu roga?

CpepHuii nokasarenb, %

MpoekTbl, OCHOBaHHbIE HA HAKOMJIEHHOM OMbiTe (AOKYMEHTaslbHO
othopMIEHHbIE U 06LWEeA0CTYMHbIE)

KogvpoBaHue 0TBETOB: NPeAyCMOTPEHO OAHO MPOLEHTHOE 3HAaYeHne. 3TO 3HaYEeHNe 1 NpucBanBaeTcs.

PacueT o6ueil 6annbHO OUEHKN Mo AaHHOMY Bompocy: 06Wei 6annbHOW OLEHKOW Mo AaHHOMY
BOMpPOCY SIBMSIeTCH 3a[aHHOoe 3HayeHue.

3.3.3.2.28 Bonpoc 27: npoekTbl 1 Lenu (cnocobcTByrolme (obecneumBatowme) akTopbl)

B MHHOBALMOHHbIX NPOEKTax 3a MocfeAHne TpU roja Kakoli NPOLEeHT NPOEKTOB UMEeN OnpefesieHHble B
YyacTu BpeMeHu, bromkeTa u Kadectsa Lenm? Kakme U3 HUX 6blav OCTUTHYTbLI?

MpoexTbl ¢ onpegeneHHbIM1 uensammn, % lMpoexTbl, rae uenm 6buiv AOCTUrHYThI, %

Bpems
Brompxer

KavectBo

KogvupoBaHue OTBETOB: [/ K&XKAOM SUelkn 3ajaeTcsl NPOLEHTHOE 3HaYeHue.

PacueT o6uieii 6annbHOW OLEHKM MO AaHHOMY BOMpPOCY: B MEPBYH OYepeldb pPacCuUMTbIBAKOTCA
6ansbHble OLUEHKN ANS KaKAON CTPOKW. BannbHOM OLEeHKOW Kaxaol CTPOKU SBNSeTCS Npou3BefeHue 3Have-
HWIA ABYX KO/TOHOK. O6uweit 6annbHOM OUEHKOW No AaHHOMY BOMpoOCY SIBMSIETCS cpefHee apudmeTnyeckoe
6aNbHbIX OLLEHOK KaXaoli CTPOKW.

3.3.3.2.29 Bonpoc 28: f0ArocpoyHble MHHOBAUMOHHbIE NPOeKTbl (cnocobeTayowmne (obecneunBatoLLme)
hakTopsbl)

Kakoil npoueHT MHHOBAUMOHHOro GlopkeTa KOMNaHWa BkadblBaeT B JO/TOCPOYHbIE MPOEKTbl (TO ecTb
c 6onee AnUTENbHBIMU BPEMEHHbLIMU pamkamu, 4eM 06bl4HOE Bpemsi 4O NOSyYeHus nepsBoii Npubbian, uc-
nosib3yeMoe B NMPOMbILL/IEHHOCTN)?

Mokazarenb, %

YacTb GlopkeTa, npefgHasHayeHHas A1si [O/ITOCPOYHbIX MHHOBA-
LIMOHHBIX NPOEKTOB

KognpoBaHne 0TBeTOB: 3a4aeTCA TOMIbKO OAHO MNPOLEHTHOE 3HAa4eHue.

PacueT obuieii 6annbHO OLEHKM NO AaHHOMY Bonpocy: 00uleli 6annbHON OLEHKOW ABNsieTcs 3a-
[aHHOe 3HaueHve.

3.3.3.2.30 Bonpoc 29: yBenuyeHne obLieii cyMmbl NOAYYEHHbIX AOXOA40B (MHHOBALMOHHbIE pe3y/nbTaTbl)

[JaHHble 0 foxogax (40X0f C Npodax, pocTa u Apyrne UCTOYHUKU JOXO0A0B) 3a Moc/efHue YeTbipe roga.

MHdopmaumsa cesa3aHa ¢ npoLeccoM ConocTaBnTeNbHOro aHannsa (6eHuUmMapkmHra); TpebyTcs, Ha-
CKOJIbKO 3T 0 TO/IbKO BO3MOXHO, MO/IHOTA M TOYHOCTb 3TUX AaHHbIX. [laHHbIe 0 foXof4ax C MpoAax AO/MKHbI
6bITb NpeAcTaBsNeHbl B ThIC. €BPO.
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N
B npotwnom rogy [Ba roga Hasafg Tpun roga Hasaf, YeTblipe roga Hasapg,
O6was cymma [OXOA0B, ThiC.
eBpo
Bknag vccnepoBaHuii ¢ 604-
XEeTHbIM  (hUHaHCUpPOBaHWEM
B 06LLYyl0 CyMMY A0X0A0B, %
Bknapg akcnopta B BasioBYIO
npubbinb, %

[aHHble no aTomy roay Hefo- |:| I:I I:I D

CTYMHbI

KoanmpoBaHue oTBeTOB: A1 KaXKOW AYeliku 3HaYeHne 3a4aHo B COOTBETCTBYIOWEM dopmate (B Buae
npoLeHTa abConoTHbIX 3HAYEHWIA)

PacueT o6ueli 6annbHON OLEHKN NO faHHOMY BONPOCY: B NEPBYI0 OYepeb paccynTbiBaOTCA 6as/ib-
Hble OLEHKN A5 KakAoN CTPOKM. [11s nepsoil CTPOKM PeKOMEeHAyeTCs paccunTaTb YPOBEHb CPeAHErofoBoro
pocTa, MofesneHHbll Ha cpefHee apudIMeTNYeCcKoe 3HauYeHune AaHHbIX 3a MocnefHue yeTbipe roja. B kaue-
CTBE a/lbTepHaTMBbI paccyMTbIBAeTCSA cpefHee apudMeTU4eckoe BCEX 3HAYeHWli B nepsoii cTpoke. O6Lyei
6aIbHOI OLEHKOW sBNseTca GasbHas OLeHKka nepsoit CTPokW. Ecim gns kakoi-nnbo 3 KOMOHOK BblOpaH
BapuaHT otBeTa «[aHHble Mo 3TOMy rofy HefoCTYMHbI», TO 3Ta KOJIOHKa He ByAeT UCNoNb3oBaTbCA NP pacye-
Tax. Mpu pacuyeTe o6Lieil 6anbHON OLEHKM Mo JaHHOMY BOMPOCY BTOpas W TPeTbS CTPOKM HE YYMTbIBAKOTCS.

3.3.3.2.31 Bonpoc 30: goxof OT nNpoja HOBbIX MPOAYKTOB WM YyCNyr (MHHOBaLMOHHbIE pe3ynbTaTtbl)

KakoB foxof, KoMNaHuy OT NPoAaX MHHOBALMOHHLIX MPOAYKTOB WM YC/Yr 3a MnocrefHve YeTbipe roga,
NS KOTOPbIX BO3pacT UHHOBAUM 6bi1 He cTaplle Tpex neT?

CneflyeT cymMmy yKa3biBaTb B ThIC. €Bp0. Cymma [0X0[0B OT MPOAaX MPOAYKUUN C MO3TanHbIMu 1
paguKanbHbIMU MHHOBAUMAMM [O/MKHA 6bITh MeHbLUEe WK paBHa 06LeMy foXo4y OT NpoAax.

______________________________ _ B npovwiom rogy [Ba roga Hasag, Tpv ropa Hasag, YeTblpe roga Haszap,

[oxon oT npogax npoaykuuu/
YyCNyr Ha OCHOBE pafuKasbHbIX
VHHOBALWIA, TbIC. €BPO

[oxon oT npogax npoaykuuu/yc-
YT Ha OCHOBE MO3TaMNHbIX WHHO-
BalWii, TbiC. EBPO

[aHHble no 3ToMy rody Hepfo-
CTYMHbI

KoanpoBaHue OTBETOB: A/ KaXAON AYENK/ 3a0aeTcsl YNCNEHHOE 3HaYeHne (B TbIC. €BPO).

Pacuet o6uieil 6annbHOi OLEHKM NO AAHHOMY BOMpPOCY: BHayale paccunuTbiBalOTCA Oan/ibHble
OLEHKM ONS Kaxaoh Avelikn. BannbHON OLEHKON A4Yeilkn ABAseTcs OTHOLUEeHUe NpeACTaBNEHHbIX 3HAYEeHWi
K o6LLeil cymMMe AOXO40B C NPoAax 3a COOTBETCTBYKOLMIA rog no Bonpocy 29. BannbHOW OLEHKOW CTPOKM
ABNSETCA cpefHee apudmeTmyeckoe 3HavyeHuli kofoHoK. O6Leli 6anbHON OLEeHKOW Mo AaHHOMY BOMpoCy
ABNSIETCA cpefHee apudmeTuyeckoe GasibHbIX OLEHOK CTPOK. ECnm Ans kakon-nmbo u3 KOMOHOK BblGpaH
BapnaHT oTBeTa «/[laHHble Mo 3TOMY rogy HefOoCTYMHbI», 3Ta KOJIOHKa He OyfeT yuyuTbiBaTbCsA Mpu pacyeTe
cpefHero 3HavyeHus.

3.3.3.2.32 Bonpoc 31: pacxofbl Ha MHHOBaUMW (MHHOBALMOHHbIE pe3ynbTarbl)

Kakue cprHaHcoBble pecypcbl KOMNaHuy Gblan 3aTpayeHbl Ha MHHOBaLMK (BKIOYas 3aTpatbl Ha nepco-
Han, obopyaoBaHue, ycyrn aytcopcuHra uT.n.) 3a nocnegHve yetbipe roga?

CnepyeT CyMMy yKasblBaTb B ThIC. €BPO. DT faHHble A0/MKHbI COMNMacoBbIBATbLCS C AOXOL0M KOM-
naHWu ¢ NPojax.
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N\ Yetbipe roga

B npoLwiom rogy [Ba roga Hasap, Tpu roga Hasapg, Hazay,

3aTtpatbl Ha MHHOBALWK, TbiC. €BPO

[laHHble No 3TOMY rofly HeAOCTYMHbI |:| |:| |:| D

KogvpoBaHve OTBETOB: [/ K&KAOM SUekn 3afaeTcs YucneHHoe 3HavyeHue (B ThbIC. €BPO).

PacueT o6buieii 6annbHOW OLEHKM MO AaHHOMY BOMPOCY: B MEPBYH 04Yepelb paccyMTbiBalOTCA
6annbHble OLEHKN ANA KaXAON AYelikn. BannbHON OUeHKOW suelikn SBNSeTC OTHOLIEHWE NpefcTaBNeHHbIX
undp Kk obuieli cymme AOXOA0B C NPOAaX 3a COOTBETCTBYHLWMIA rog no Bonpocy 29 («40X0A C Npofax»).
OO6wen 6annibHOM OLEHKOW NO JaHHOMY BOMpPOCY SIBASETCS cpegHee apudmeTnyeckoe 6anbHbIX OLEHOK
Aveek. Ecnm ans kakon-nmbo 13 KOMOHOK BbIGpaH BapuaHT oTBeTa «/aHHble No 3TOMy rofly HefoCTYNHbI», 3Ta
KONOHKa He 6yfeT yunTbiBaTbCS Npy pacyeTe CpefHero 3HaYeHus.

3.3.3.2.33 Bonpoc 32: pocT onepauyuoHHoli Npubbin (MHHOBALMOHHbIE Pe3y/bTaTbl)

Kakve y Balueli KOMNaHuy ecTb AaHHble Mo OnepaLvoHHOR NpubbINK 3a YeTbipe nocnefHux roga?

CnefyeT CyMMy yKa3biBaTb B ThiC. €BPO. 3HAUEHUA OnepauMoHHOW NPMOLIIN AOMKHbI ObITh MEHbLUE
foxofa KoMnaHuy ¢ npogax.

YeTbipe roga

B npoLwiom rogy [Ba roga Hasap, Tpu roga Hasaf, Hasazl

OnepauuoHHasi Npu6bIfb, ThiC. EBPO

[INA AaHHOrO roAa OLEeHKa HEBO3MOXHA |:| |:| |:| |:|

KofupoBaHue OTBETOB: KaXAol A4elike NpucBanBaeTcs YMCeHHOe 3HavyeHue (B TbiC. €BpO).

PacueT o6uweii 6annbHoOli OUEHKM NO JaHHOMY BOMPOCY: PEKOMEHAYeTCs paccuuTbiBaTb CpeaHuit
eXerogHblii TeMN pocTa Ha OCHOBE AaHHbIX 3a MOCneAHne 4yeTbipe roaa, NoAeneHHbli Ha cpefHuin Joxon ¢
npojax 3a nocnegHue yetblpe roga (Bonpoc 29). B kayecTBe asibTepHaTMBbI pacCcUNTbIBAETCA cpefHee apud-
MeTuyeckoe BCeX YKasaHHbIX 3HayeHuii. Ecnnm ans kakoin-nnbo u3 KOMOHOK BbiGpaH BapuaHT oTBeTa «[1s
[aHHOro rofa oLeHKa HeBO3MOXHa», 3Ta KOJIOHKa He ByAeT yuuTbIBaTbCA Mpu pacyete.

3.3.3.2.34 Bonpoc 33: onepaynoHHas npuobib OT MHHOBALMIA (MHHOBALMOHHbIE Pe3ysbTaTbl)

KakoBa oueHKa, B NPOLEHTHOM OTHOLUEHUW, OMEepPaLMOHHON MapXwu, MOJlyYeHHOW OT MHHOBAaLUUiA 3a Mo-
cnefHve yeTtblpe roga?

CnepyeT OaTb peasibHYH OLEHKY U yKa3aTb Mapxy B NpoLeHTax oT obLieli onepaLoHHOl Npubbinu.

—_— _ B npotwiom rogy [Ba roga Hasag, Tpw roga Hasag, YeTbIpe roga Hasap,
OnepaunroHHas mMapxa OT WMHHOBa-
uuii, % oT obLuieil onepalyoHHOW
npmébIn
[ns paHHOro rofja oueHka HeBO3- O O O O

MOXHa

KogupoBaHue OTBETOB: KaXAON Avelike npucBavBaeTcs 3HadyeHue oT - 100 % o 100 %.

PacueT o6wweil 6anbHON OLEHKM MO AAaHHOMY BOMpoOCy: 06wel 6annbHOM OUEHKON MO AaHHOMY
BOMpPOCY fBAsEeTCA cpefHee apuhmeTnyeckoe BCeX yKasaHHbIX 3HAYeHWi 3a nocnegHue yetbipe roga. Ecnm
AN Kakoi-nn6o U3 KOJIOHOK BblibpaH BapuaHT oTBeTa «[1A AaHHOro rofa oueHKa HeBO3MOXHa», KOJIOHKa He
OyAeT yunTbiBaTLCA MPU pacyeTe.

3.3.3.2.35 Bonpoc 34: pacnpegeneHve onepayyMoHHOW NpMOLIN OT MHHOBaUMiA (MHHOBAaLMOHHbIE pe-
3ynbTarbl)

Kak 6blna nonyyeHa 3a NpoLbIi rof onepauvoHHas npubbiib OT MHHOBALMOHHbBIX NPOEKTOB, pacnpe-
AeNleHHbIX Mexay pasiMyHbIMU TMnamMmy UHHOBaUMWA?

CnepyeT pacnpegennTb 100 %-Hoe 3HayeHne cpefun cneayroLmnx TUNoB UHHOBaLWIA.
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PacnpefeneHve onepauyioHHon NpUobLIN OT MHHOBaLWIA Cpeay pasnnyHbIX
TVINOB VHHOBALWIA, %

MpoAyKTOBbIE MHHOBALUN
MHHoBauum B chepe ycnyr
MpoueccHble MHHOBaUUK
OpraHu3aloHHble UHHOBaLUK

MHHOBaLuUM B 6U3HEC-MOAENsX

A B npowsom rogy npubbiiib OT MHHOBALMIA Gblna paBHa Hyso

KogupoBaHue OTBETOB: KaKAON siueiike npucsamBaeTcs 3HaveHune oT 0 % o 100 %. Bce 3HaueHus
OOJ/MKHbI cocTaBnATb B cymme 100 %.

PacueT o6uei 6annbHOi OLEHKN MO fAHHOMY BOMpPOCY: HE CYLECTBYEeT pacyeTa o6Lieli 6anbHoi
OLEHKM MO AaHHOMY BOMPOCY.

3.3.3.2.36 Bonpoc 35: cHmKeHne usgepxek (MHHOBaLMOHHbIE pe3ynbTaTbl)

Kaknm 6b1710 CHKEHUE onepaunoHHbIX 3aTpaTt B pesy/ibTarte NpUMEHEHUs VHHOBALMIA B npoueccax uim
opraHusauuy 3a nocnegHue yetbipe roga?

CnefyeT yka3aTb NONOXNTEbHbIE 3HAYEHNS.

Yetblpe roga

B npoLwwiom rogy [Ba roga Ha3zap, Tpw roga Hazag, Hasag

CHuxeHve 3atpar, % oT obwux 3arpaT

[aHHble HeAOoCTYMHbI D D D D

KogupoBaHue OTBETOB: KaxAaol siuelike npucBanBaeTcsa 3HayeHne oT 0 % go 100 %.

PacueT o6uieit 6anNbHON OLEHKM No AaHHOMY Bonpocy: 06LWel 6an/1bHON OUEHKON MO AaHHOMY BO-
npocy sBNSeTCA cpefjHee apupMeTuyeckoe BCeX ykasaHHbIX 3HaYeHuin 3a nocnegHve Yyetbipe roga. Ecnu gna
Kakoi-nnbo 13 KOSIOHOK BblbpaH BapuaHT oTBeTa «J[aHHble HeOCTYMHbI», 3Ta KO/IOHKa He ByAeT yunTbiBaTbCA
npu pacuere.

3.3.3.2.37 Bonpoc 36: gpaiiBepbl pocTa npuoébiInM (MHHOBALMOHHbIE pe3ynbTaTbl)

Kak 6bl1a nonyyeHa 3a MpoLbIi rof onepauuoHHas npubblib OT MHHOBALMOHHBIX NPOEKTOB, pacnpe-
AeNeHHbIX Mexay pasfiMyHbIMU TNaMn UHHOBaUMiA? Kakne MCTOUYHUKM MMeNnu Hamborbluee BAUSHUE Ha pocT
npuobINN KOMNaHUK 3a nocriefHue yetbipe roga?

CnepyeT pacnpefenuTb 100 %-Hoe 3HayeHWe cpean CrefylLmnX UCTOYHUKOB pocTa B YacTu uX
B/ISIHWA HA POCT NPUOGLIAN KOMNAHUN.

BnvsiHme (Bcero 100 %)

BHeLWHW pocT (CANAHUS W MOTNOLLLEHNS)
CooTBeTCTBME HOBbLIM CTaHapTam (NMpPaBoBbIM, 3KOJIOTUYECKUM U T. N.)

BHYTpEHHWI, eCTeCTBEHHbIN pocT

3a nocnegHue YeTbipe roga pocta npuoébin He 6bi10

KoanpoBaHMe OTBETOB: KaXAoil CTpPoke npucBamBaeTcs 3HaveHue oT 0 % go 100 %. Bce 3HaueHus
OOJIXHbI cocTaBfAaATb B cymme 100 %.

PacueT o6Lwei 6annbHO OLEHKN NO J@aHHOMY BOMPOCY: He CyLLecTByeT pacyeTa obLieli 6anibHoOi
OLEHKMN No faHHOMY BOMnpocy.

3.3.3.2.38 Bonpoc 37: yBennyeHne YNC/IEHHOCTN paboTHUKOB (MHHOBALMOHHbIE pe3yfbTarbl)

Kakoe konmuecTBO crnyxalnx 6bl10 3a4eiicTBOBaHO B paboTe KOMMaHUM 3a nocfiefHue uyeTbipe roga
(ob6Lee konNnyecTBo NAel 3a rog)?

3HauyeHns JO/IKHbI COrNacoBbIBATbLCA C pasmepamMu 1 Nnpoduiem KOMNaHuu.
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Yetbipe roga

B npowwiom rogy [Ba roga Hasag, Tpw roga Hasaf, Hazay,

3aHATOCTb (abCconoTHbIE 3HAYEHNS)

[N 3TOr0 rofa faHHble HefOCTYMHbI |:| |:| |:| |:|

KoampoBaHue OTBETOB: [J11 K&KAON SAUEWKM yKa3aHO YMC/IEHHOe 3HaueHue.

PacueT obuieii 6annbHON OLEHKM NO AaHHOMY BONPOCY: PEKOMEHAYeTCA pacCyuTbiBaTb CpPefHWi
eXerofHblii Temn pocTa Ha OCHOBE 3HAYeHWii 3a MocfefHWe 4YeTbipe rofa, NoAefIeHHbIN Ha cpefHee 4ncno
COTPYAHMKOB 3a nocfiefHne yeTbipe roga. B kayecTBe anbTepHaTUBLI PaccUUTLIBAETCA CpefHee apumeTu-
yeckoe BCEX YKa3aHHbIX 3HauyeHuin. Ecim gna kakoi-nnbo M3 KOMOHOK BblbpaH BapuaHT oTBeTa «[lis 3Toro
roga flaHHble HeOoCTYMNHbI», 3Ta KOJIOHKA He ByfeT yunTbiBaTbCS MPU pacuyeTe.

3.3.3.2.39 Bonpoc 38: BAvMAHME WNHHOBALMOHHOIO MeHeMKMeHTa (MHHOBaLMOHHbIE Pe3y/bTarTbl)

KakoBo Tekyluee n bygyliee BMAHWE WHHOBALMOHHOIO MeHeKMEHTa Ha ycnex KomnaHun B 6usHece?

1 7
(04eHb HK3KoE) (04eHb BbICOKOE)

Tekywmii ycnex
Byaywumin ycnex

KoaupoBaHue oTBETOB: A/1S K&XAON CTPOKM MOXHO BblbpaTb 3HaveHve ot 110 7. Kaxaoli cTpoke npu-
cBavBaeTcs BblGpaHHOE 3HaYeHue.

PacueT ob6uweit 6annbHOI OLEHKW Mo gaHHOMY Bomnpocy: 06Leil 6anIbHON OLEHKOW Mo AaHHOMY
BOMpOCY SIBASeTCA cpedHee apuMeTnieckoe 3HauYeHWid Kaxkaoli CTPOKY.

3.3.3.2.40 Bonpoc 39: coBeplueHCTBOBaHME CUCTEMbI WHHOBALMOHHOrO MeHemKMeHTa (MHHOBALMWOH-
Hble pe3ynbTaTbl)

[0 Kakoi CTeneHW MOXHO COBEPLUEHCTBOBATb HbIHELIHUA YPOBEHb WMHHOBALMOHHOTO MEHeMKMeHTa
KoMnaHumn?

1 7
(HeT coBcem) (3HauUTENBHO)

KogupoBaHue oTBeTOB: [19 CTPOKA MOXET ObiTb BbIOpPAHO 3HavyeHue OT 1 4o 7. 3TO 3HaAYeHue npu-
cBavBaeTCcs CTPOKe.

PacueT o6uweii 6annbHOli OLEHKW MO AaHHOMY Bonpocy: obuieli 6as/IbHO OLEHKON no AaHHOMY
BOMPOCY SIBNAETCH 3HAaYeHne CTPOKU.

3.4 BO3MOXHOCTb MPUMEHEHNSA BHELWHEro HE3aBUCMMOTO CONOCTaBUTENbHOIO aHanusa
(6eHumapkunHra)

Ecnu poctynHa BHelHss 6a3a AaHHbIX, TO A8 pacyeTa KOHTPO/IbHbIX NoKasaTtesieli Ao/MKeH ObITb yKa-
3aH Knacc 6eHumMapkuHra. MNpu ykaszaHum knacca 6eHUMapkuHra n KOHTPO/bHbIX NoKasarteneil pekoMeHayeTcs
npuaepxmBaTbCsa CAeayoLWwmx KpUTepres U OCHOBHbIX MPUHLMMNOB NpU BbiGope AOCTYNHOW 6asbl faHHbIX C
Lenblo JOCTVXEHMSA MakCMasibHOM pe3y/ibTaTMBHOCTU MNpoLecca CPaBHEHWS C APYTVIMW KOMMaHWAMM:

- 6asa faHHbIX JO/MKHA ObITb NOCTPOEHA HA OCHOBE JaHHOV MeToA0Mornu;

-KaxAblii Habop AaHHbIX CBA3aH C TaKMMU MeTafaHHbIMU N0 MasbiM W CPefHVUM NpeanpuaTUsiM, Kak
NPOMbILLEHHbIV Knacc, pasmep (4MCNo COTPYAHUKOB), a Takke Knacc CTpaHbl W Bo3pacTHas rpynna. 3T1a WH-
hopmaums npeactaBnset coboit 6asuc s Bblbopa KOHTPOJIbHbLIX NokKasaTenei;

- KNlacc CpaBHEHUS JO/MKEH BKIYaTh B ce65 kak MUHMMYM 30 MOJHbIX M AeNCTBYIOLMX HAOOPOB AaHHbIX.

OCHOBHbIMY MPUHUMNAMK HE3ABUCKMOrO BHELUHEro 6eHUYMapKuHra sIBNSIOTCSA crefylolwme NpUHLMNG.

MaeHTudmkaumsa knacca 6eHUMapkmMHra Ha OCHOBE TakMxX YeTKO OonpefdefieHHbIX KPpUTEepueB, Kak, Ha-
npvMep, NpPoMbILLIEHHbIE TPYNMbLI U NOATPYNMbI, Pa3mep, BO3pacTHasa rpynna, Kiacc cTpaHbl U pervioHa. Ans
onpejeneHns knacca 6eHYMapKknHra MoryT GbiTb MCMOMb30BaHbl AOMNOMHUTE bHbIE KPpUTEPUN.
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OnpeaeneHne u UCNonb30BaHUE PAa3NMYHbIX KOHTPOIbHLIX NMOKa3aTenei, Hanpumep, «CPEaHUI» U «UAEP».

Onsa 6eHYMapKUHra MIHHOBALIMOHHBLIX BO3MOXHOCTEN PEKOMEHAYETCS CPaBHUBATL 3Ha4YeHus (BannbHyo
OLeHKY) O4HON KOMNAHUM MO Ka)XAOMYy BOMPOCY MIK Kaxxaon 06nactu NpoekTMpoBaHus unu 6annbHOM OUeHkKe
MHHOBALMOHHbIX BO3MOXHOCTEN CO CPeHUM apudpMeTU4eckum BansbHbIX OLEHOK KOMMAaHUIA B OonpeaeneH-
HbIX Kraccax beHYMapKuHra.

Ons 6eHumapkuHra acppekTMBHOCTU CUCTEMbI MUHHOBALMOHHOTO MEHEAXKMEHTa PEKOMEHYETCS CPaBHU-
BaTb 6arnsbHy0 OLIEHKY OAHOI KOMMNaHUM MO KaXKgoMy BOMPOCY CO CpeaHUM apudmMeTnyeckum 6annbHbIX oue-
HOK KOMMaHWi B ONpefeneHHbIX Knaccax 6eHUMapKkuHra unu ¢ nuaepamu B JaHHOM Knacce BeHYMapKuHra.
PekomeHnayetcs BbIOUpaTh YEMMUOHOB NO POCTY HA OCHOBE MHOXECTBEHHbIX KPUTEPUEB, HANPUMEP MO POCTY
[0X0AHOCTK, NPpUOLINK U YUcny COTPYAHUKOB (CM. B 3.2 Bonpockl 29, 32 u 37). KOHTpOnbHbLIM nokasatenem
nuAEepoB MO POCTY ABMNSETCA cpeaHee apudMeTudeckoe 3HadeHue BbIGOpKM nuaepos pocrta. [nsa pacyera
CpeaHero 3Ha4eHUst MOXXHO UCMNONb30BaTh Kak cnabble, Tak U CpeaHue KoMNaHuu.

PekomeHnayetcs ucnonb3oBaTh kak MUHUMYM OAWH U3 KOHTPOJSbHbLIX MOKa3aTtenei — cpejHee 3HavyeHue
nnuaepoB pocTa AaHHOro knacca BeHYUMapKkuMHra, — rnockosbKy OHM YETKO YKa3bIlBalOT Ha TEKYLLEee COCTOsIHUE
KOHKYpeHTOCNOoCcoBHOCTU npeanpusatus. OHM AEMOHCTPUPYIOT, Kakue CunbHble U cnabble CTOPOHbI Npeanpu-
SITUSI CPABHUBAIOTCSA C TAKUMU XK€ nMapaMeTpamu, UMEeIOLUMU OTIIMYHbIE XapaKTePUCTUKN.
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KntoueBble CrioBa: MHHOBALMOHHDIN MEHE)KMEHT, CUCTEMA MHHOBALMOHHOTO MEHEAXKMEHTA, UHHOBALMOHHAS
KyNbTypa, WHHOBALMOHHLIA MPOLECC, UHHOBALIMOHHAA CTpaTerusi, MHHOBALMOHHOE BUAEHME, GEeHUMaPKUHE,
WHHOBALMOHHbIE BO3MOXXHOCTH, KIIOYEBLIE NOKa3aTeN MHHOBALMOHHbLIX BO3MOXHOCTE
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