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4 HacrosiLumii cTaHaapT MaeHTUYeH mexxayHapoaHomMy ctaHaapty MICO/M3K 15504-5:2012 «UHdopma-
LIMOHHbIe TexHonoruu. OueHka npoueccos. Yactb 5. O6pasew; MoA€enu oUeHKU NPOLIECCOB XXM3HEHHOTO LMKNa
nporpaMmmMHoro o6ecnevenusiy (ISO/IEC 15504-5:2012 «Information technology — Process assessment —
Part 5: An exemplar software life cycle process assessment model», IDT).
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HAUMWOHANBHBIAW CTAHOAPT POCCUUCKON GEAEPALUNMN

MHdopMaLMOHHBbIE TeXHONOrumn
OLIEHKA MNMPOLIECCOB
YacTtb §
O6paseL, Moaenu OLEeHKU NPOLEeCCOB XKU3HEHHOTO LMKIa NPOrpaMMHOro oéecnevyeHuns

Information technologies. Process assessment. Part 5. An exemplar software life cycle process assessment model

Nara BBepenua — 2017—11—01

1 O6nacTb NnpUMeHeHus

Hacrosiluii ctangapTt cogepxuT NpuMep MOAENM OLEHKU npouecca Ans ee UCNONb30BaHUA NpU Bbl-
MONMHEHUU OLIEHKU NPOLIECCOB XM3HEHHOTO LMKMa NporpaMMHbIX CPEACTB B COOTBETCTBUU C TPEOOBAHMAMMU
NCO/M3K 15504-2.

Hactoawumin ctaHgapT MMEET CrneayioLLyo CTPYKTYpPY:

- Pasgen 4 copepxut nogpobHOE ONMCaHUE CTPYKTYPbl M OCHOBHbIX COCTABMSAIOLMX MOAENM OLIEHKU
npouecca, KoTopas BknodaeT B cebsa ABe pa3MEPHOCTM — pasMepHOCTb NPOLIECca U Pa3MepPHOCTb BO3MOX-
HOCTW; TaKXXe B JAHHOM pasferne nNpeacTaBneHbl MHAMKATOPbI OLEHKN.

- Pasgen 5 pacnpocTpaHsiioT Ha pasmepHOCTb npouecca. B HemM ucnonb3oBaHbl ONMCAHUA NPOLECCOB
NCO/M3K 12207 ans naeHtudukauyun 6asosori mogenu npouecca. MNMpoueccbl 6a3080M Mogenu npouecca
OnMuMcaHbl B MOAENU OLIEHKU NPOLIECCa B TEPMUHAX HA3HA4YeHUs U BbIXOAO0B W CTPYNNUPOBaHbI B TPU KaTeropum
npoueccoB. Mogenb OLUEHKM npouecca pacLuMpsaeT onucaHusa npoueccos 6a30BoN MoAeNu npouecca, BKIO-
Yyas Habop MHAUKATOPOB OCYLLECTBNEHUA NPOLIecca, Ha3biBaEMbIX KAYE€CTBEHHLIMU NPAKTUKAMM ATS KAXA0ro
npouecca. Moaenb OLEHKM NpoLecca TakKe ONPeaensier BTOPOn Habop UHANUKATOPOB OCYLLECTBNEHUS NPO-
Liecca 3a CHeT CBA3bIBaHWA paboumnx NPOAYKTOB C KaXAbIM NPOLIECCOM.

MpunoxeHue B Hanpsamyo CBA3aHO C pasgenoM 5, NOCKONbKY OHO ONpeaensaeT XxapakTepucTuku pabo-
4yero npoaykra.

- Pasgen 6 pacnpocCTpaHsaioT Ha pasMepHOCTb BO3MOXHOCTU. B HeM npoay6GnupoBaHbl onucaHusa ypoB-
Heln BO3MOXHOCTK U aTpubyTbl npouecca MCO/M3IK 15504-2 u paclumpeH kaxabiii U3 aesatu atpubyToB 3a
CYeT BKMoYeHust Habopa o6LmMx NpakTUK. TU 0BLIMe NpakTUKU OTHOCATCA K HABOPY MHANMKATOPOB BO3MOXHO-
CTU nNpouecca B CoMeTaHuu ¢ UHAUKaTopamMy oBLmMX pecypcoB U uHamukaTropamu obLmx paboumx npoayKToB.

- MpunoxeHne A cogepXuT 3aknioyYeHWe O COOTBETCTBMM MOAENM OUEHKM npouecca TpeGoBaHusM,
onpeaeneHHbiM B UICO/M3K 15504-2.

- MpunoxeHue B coaepuT OTAENbHbIE XapakTEPUCTUKM TUMUYHBLIX pabounx NPoAYKTOB, NPU3BaHHbLIE
NMOMOYb B OLIEHKE YPOBHS BO3MOXHOCTU NPOLIECCOB.

- Mpunoxexue C cogepXuT pyKOBOACTBA MO CTUIIO ANA ONUCaHUSA KAa4€CTBEHHbLIX MPaKTUK, pabounx
NPOAYKTOB U OBLUMX NPaKTUK AN KOPPEKTUPOBKA MOAENM OLIEHKM NpoLiecca, U PyKOBOACTBO, OObSICHSIOLLEE,
Kakum 06pa3omM pacluMpuTb UNKU aaanTMpoBaTh TaKylo MOAEnNb.

- MpunoxeHue D cogepxuT HeKOTOpble NPOLECCHI, AONOMHSAIOLLNE MOAENMb OLIEHKU NpoLiecca.

MpumedaHue — KonupailT-penus ana obpasia MOAENM OLEHKM NpoLiecca: Nonb3oBaTeNu HacTOSILLEro CTaH-
JapTa MoryT cBo6oiHO BOCNPOU3BOAUTE NogpobHLIe onucaHns, cogepxallimecs B obpasle Mogenu OLEHKU B Ka4ecTBe
WHCTPYMEHTa, UMK Apyroi MaTepuarn Ans ocyLUeCTBRNEHUSA NpoLecca OLEHKU; TaK YTO €ro MOXHO UCMONb30BaThb Mo Npsi-
MOMY HasHa4eHuo.

3paHue ocdpuumnansHoe
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2 HopmaTtuBHbI€ CCbIFIKN

B HacToswemM craHgapte Mcnonb30BaHbl HOPMATUBHLIE CChISIKM Ha Cneaylowme ctaHaapThbl.

ISO/IEC 12207:2008 Systems and software engineering — Software life cycle processes (UHdopma-
LIMOHHaa TexHonorusa. CucteMHas u nporpaMmmHas nHxeHepus. MNpoueccbl XKW3HEHHOTO LMKNa NporpaMmmMHbIX
cpeacTs)

ISO/IEC 15504-1:2004 Information technology — Process assessment — Part 1: Concepts and
vocabulary (MHdopmaumoHHble TexHonorun. OueHka npoueccos. Yacte 1. KoHuenuua u cnosapb

ISO/IEC 15504-2:2003 Information technology — Process assessment — Part 2: Performing an
assessment (MHdopmaumoHHaga TexHonorua. OueHka npouecca. Yactb 2. NposeaeHue oueHKn)

3 TepMMHbI 1 onpeaeneHus

B HacTosAweM craHgapTe NpUMEHEHbI TEPMUHLI M onpegeneHns, npueeaeHHsle B UCO/MOBK 15504-1.

4 O630p obpa3ua mogernv oLEeHKM npouecca

4.1 BBeaeHue

Hacroawwin ctangapt cogepxut obpaseL, MOAENU OLIEHKM MPOLecca, KOTOPbINA BKITKOYAET NPUMEpPDI UH-
JUKaTOPOB OLIEHKM.

Moaenb oueHku npouecca coaepxut Habop UHAMKATOPOB OCYLLECTBMEHUS MPOLIECCa U UHAUKATOPOB
BO3MOXHOCTU npouecca. MHAUKaTopsl UCMONb3YIOTCA B KAYeCTBE OCHOBLI AN c6opa 0ObEKTUBHOIO CBUAE-
TenbCTBa, NO3BONSAIOLLEr0 OLEHLUMKY NPUCBaUBATb PelTUHIM. Habop MHAMKATOPOB, BKIOYEHHBIN B HACTOS-
LUMIA CTaHAapT, Kak He NpegHa3HayeH ObiTb HAOOPOM «BCE BKIIOYEHOY», TAK U HE NPU3BaH ObITb NPUMEHUMbIM
B MOJSIHOM 0Obeme. MoaMHOXECTBA, COOTBETCTBYIOLLME KOHTEKCTY U 0BnacTu NpUMEHEHNS OLIEHKU, JOIDKHbI
ObITb BbIOpaHbI U, BOSMOXHO, PaCLUMPEHbI AOMONHUTENbHLIMU UHAWKATOPaMKU (CM. NnpunoxeHue C).

Jllobas mogenb OuUEeHKKU npouecca, oTeevatowas TpebosaHuam, onpeaeneHHsiM B MICO/MBK 15504-2,
KacalLmMea Mogenen Ans OLEHKM NpoLecca, MOXET ObiTb UCMOMNb30BaHa ANsi OLEHKW. PasnuyHeie moaenu
N METOAbl MOTyT OblTb HEOOXOAMMbBI ANA PELLEHUs pasnuyHbIX BusHec-noTpebHocTen. Moaenb OLEHKN B Ha-
CTOAILUEM CTaHAapTe NpuBedeHa Kak obpasel Mogenu, oTBevaloLlmii Bcem TpeboBaHUAM, BbIPaXKEHHbIM B
MCO/M3K 15504-2.

Basosasi Mogenb npouecca, onpeaeneHHas B UICO/M3K 12207, u cesidaHHble € NpoLEeccom aTtpubyTbl,
onpeaeneHHsle B UCO/MOK 15504-2, 0CHOBLIBAKOT MOAESb OLIEHKMN NPOLECCa, UCMOMb3YIOLLYIOCH B KA4YECTBE
o6LLeNn OCHOBbI AN NPOBEAEHUS OLIEHKM BO3MOXHOCTM NpoLecca pa3paboTku NporpamMmmHbIX CPeACTB, NO3BO-
NS89 0TYUMTBIBATLCA O pPe3ynbTaTax, MCNomnb3ys OOLLYI0 PEHTUHIOBYIO LUKay.

Mopgenb oueHKM npouecca ABnAT ABYMEPHOW MOAENbIo BO3MOXHOCTU npouecca. B ogHoMm usmepe-
HUM (Pa3MEPHOCTM), Pa3MepPHOCTU MpoLecca, NPOLUecchl onpeaeneHsl U KnaccuuLUMpOBaHbl HA KaTeropum
npoueccoB. B apyron pasmepHOCTU, pasMepHOCTU BO3MOXKHOCTU, onpeaeneH Habop atpubyToB npouecca,
CrpynnMpPOBaHHbIX B YPOBHU BO3MOXXHOCTM. ATPUOYTHI Npouecca 00ecnevmBator U3MepUMbIe XapakTePUCTUKM
BO3MOXHOCTUW npouecca.

Ha pucyHke 1 npogemMoOHCTpUpoBaHa B3auMOCBSA3b Mexay o6LUel CTPYKTYPON MOAENU OLEHKM NpoLec-
ca, NCO/M3K 15504-2 n UICO/M3K 12207.
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Pa3mepHocTb
BO3MOXHOCTU

A

~ YpoBeHb 5: onTumuamnpyiowwuii (asa atpubyra)

MCO/M3K 15504-2
- YposeHb 4: npefckasyemblii (aBa atpubyTa) Cxema n3mepeHus

- YpoBeHb 3: ycTaHOBNeHHbI (aBa atpubyra)

/
- YpoBeHb 2: ynpaensieMblin (gea atpubyTa)
NCO/M3K 12207
- YpoBeHb 1:0CylLecTBNeHHbIA (0anH aTpubyT) Easzosasi Moaenb
- YpoBeHb 0: HernorHbIn npouecca
PasmepHocTb

npouecca

\V S
Mpouecchl XU3HEHHOTo \\ / Pad

UMKna cuctembl

MpoLecchbl XU3HEHHOTO
LMKIa NporpaMMHbIX
cpeacTs

PucyHok 1 — B3anMocBA3b Mexay MOAenbio OLeHKU NpoLiecca U ee BXoAaMU

Basosasi Mogensb npouecca U pasmepHOCTb BO3MOXHOCTU, onpeaeneHHble B UCO/M3K 15504-2, He mo-
ryT ObITb MCMOMb30BAHbI B KAYECTBE OCHOBbI A1151 NPOBEAEHUS HAAEXHbIX M OAHOPOAHBIX OLIEHOK BO3MOXXHOCTH
npouecea, Tak kak NpeaocTaBnsieMblil ypOBEHb AeTanu3auum ABNaioT HEA0CTaTOYHbIM. ONUCaHNS HasHaYeHUs
U BbIXOAOB Mpouecca B 6a30Boi Moaenu npoiecca u onucanus atpubytos npouecca B8 UCO/MIK 15504-2
HY>XO,aI0TCS B NoAAepPXKKe ucHepnbIBatoLLero Habopa UHAUKaTOPOB OCYLLECTBINEHUA NPOLECCA U BO3MOXHOCTH
npouecca, KOTOpble UCMONbL3YIOT AN NPOBEAEHUS OLIEHKN.

OG6pa3sel, MOgenu OUeHKU npouecca, onpeaeneHHbil B HACTOSILLEM CTaHAapTe, SBMSAT COBMECTUMbIM
¢ TpeboBaHnasmMn MCO/MIK 15504-2 k Moaenu OLEHKM npoLiecca U MOXET ObiTb UCNONbL30BAH B KaYecTee
OCHOBbI ANA NPOBEAESHUA OLIEHKM BO3MOXHOCTM npouecca pa3paboTku NporpaMMHbIX CPEACTB.

Onsa ocywecrenenus Tpebosanuii MCO/MIK 15504-2 HeobOXOAUMO TaKKe HanU4uue AOKYMEHTaNbHO
odhopMneHHOro npouecca, noaaepxusaiowlero apyrme TpedosanHus MCO/M3K 15504-2. laHHoe TpeboBaHue
MOXET ObITb BbINONHEHO, HANPUMEP, 3a CYET aganTaLum NoAAEPXUBAIOLLIETO METOAA ANS NPOBEAEHUS OLIEHOK.

4.2 CTpyKTypa o6pa3sua Mmoaenu OLeHKu npouecca

B paHHOM nogpasaene onucaHbl nogpobHas CTPyKTypa MOAENU OLIEHKU NPOLECCa U €€ KIIOYEBbIE KOM-
MOHEHTBI.

[aHHas moaenb OUeHku npouecca paclumpsieT 6a3oByl0 MOAenNb nNpouecca 3a cver gobasneHusi onuca-
HUS M UCNONb30BAHUA UHAUKATOPOB OLEHKU. MHAMKATOPbI OLIEHKU COCTOAT U3 UHAUKATOPOB OCYLLECTBNEHUA
npowecca 1 UHAUKATOPOB BO3MOXHOCTU MpoLiecca u onpeaeneHsl AN NoaAepX KU PeLUeHUs OLeHLLMKa No
BOMpPOCAaM OCYLLECTBNEHUS U BO3MOXHOCTU UMMIIEMEHTMPYEMOro npouecca.

Pasgen 5 BMecTe CO CBSA3aHHbIM G HUM MPUIIOKeHWEM B onuCbLIBAET KOMNOHEHTLI Pa3MEPHOCTU Npo-
Lecca, a pasgen 6 — KOMNOHeHTbl Pa3MepPHOCTU BO3MOXHOCTU. B npunoxeHun A npusegeHa AeMOHCTpaLua
COOTBETCTBUS, yaosneresopsioLlero Tpebosanuam MCO/M3K 15504-2.
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NCO/M3K 15504-2 TpebyeT, UTObbI NpoLECChl, BKIOUYEHHbIE B 6@a30BYI0 MOAes b npolecca, yA40B/eTBo-
psnv cnegyrowmm TpeboBaHNAM:

«OcHoBoONoNarawLne afieMeHTbl 6a30B0i Mogeny npouecca — 310 Habop onucaHuin NpoLEeccosB B pam-
Kax mogenun. 3Tn onncaHusa npoLeccoB [O/HKHbI YA0B/ETBOPATL creayrwmm TpeboBaHnAaM:

a) npouecc Jo/mKeH 6bITb OnNMcaH B TEPMUHAX ero HazHayeHus U BbIXOLOB;

b) B tl060M onmucaHnum Habop BbIXOAOB NpoLecca AO0/MKEH OblTb HEOOGXOAMMbIM U AOCTATOYHbIM ANS
OOCTUXEHUSA Ha3HayeHusa npolecca,

C) onucaHus NPoLEeccoB A0/DKHbI ObITb TAKMMKU, UTOObI HUKaKME acnekTbl MeToANYeCKNX OCHOB OLEHKMU,
OnucaHHbIX B pasgene 5, Bblle YpoBHA 1 He 6bln U310XKEHbI UM NogpasyMeBaeMbl».

Tak Kak npouecchl ABAAKTCA NPOM3BOAHLIMW HeNocpeaCcTBEHHO OT npoueccoB MMCO/M3K 12207, To atn
TpeboBaHUA COBNIOAEHDI.

Mogenb OueHKM npouecca BK/IKYaeT MPOoLecchl, KOTopble rPynnupyoTca B ABE KaTeropuv npoLeccos,
aHas/IorM4yHo Kateropuam npoueccos, onpegeneHHoiM B MCO/M3IK 12207, KOTOPbIMU SIBNAOTCS:

- KaTeropumsa npoueccoB XW3HEHHOro UuKna CUCTEMbI;

- KaTeropus npoueccoB XWU3HEHHOro Uukia nporpaMmHbIX CpefcTB.

BHyTpn kateropum npouecca, npouecchbl rpynnupyroTca Ha ypoBHE 2 Mo TUMNy AeSATeNbHOCTU, KOTOPbI
OHW 3aTparvMBaloT; MPOLECCHI, BXoAsLME B OAHY rpynny, COAENCTBYIOT KOMMIEMEHTapHOW obnactn. 3Tn rpyn-
Mbl ONPefensarnTcs A/ TOro, Ytobbl MOMOYbL OUEHLMKaM B onpenesieHnn obnactn OLeHKM 3a cyeT Bbibopa
npouecca.

4.2.1 Tlpouecchl

Ha pucyHke 2 npusegeHsbl npoueccbl MICO/M3K 12207, KOTOpble BK/IHOYEHbLI B pa3mMepHOCTb npouecca
obpasua mMofesnn OLEHKN npouecca, M nokasaHa ux knaccudumkaumnsa (418 uenein HacToswen Mogenn OueHKU
npouecca) no Kareropmsim npoLeccos W rpynnam npoLeccos.

OnucaHue Kaxgow rpynnbl NPOLECCOB BKAOYaeT B CEOS1 XapakTepUCTUKY COAepXaljuxcs B Hel npo-
LleccoB, 3a KOTOpPOW crnefyeT CNUCOK caMyx NpoLeccoB. Kaxablii npouecc, npuHaanexaiwumii K rpynne, naeH-
TUOULUMPYIOT C NOMOLLbID naeHTudmkaTtopa npouecca O, COCTOALWErO M3 COKpaLLEHHOIo Has3BaHUsA rpynnbl 1
nopsaAKoBOro HoMepa npolecca B rpynne.

Bonee noapo6HO Kareropuy NPoOLECCOB W rpymnmnbl NPOLLECCOB ONUCaHbl HUXE.

lMpouecchl XN3HEHHOTO UuKIa CUCTEMBI Mpouecchl XnU3HeHHoro yukna Mc

Mpoueccobl cornawexnsa AGR

AGR.1 MNprobpeTeHne

AGR.1A MogrotoBka K Npro6bpeTeHNo

AGR.1B Bbi6op nocrtasLiyka

AGR.1C MOHWTOPWHT cornatleHunii

AGR.1D MMpuemka nprobpeTatoLLeli CTOPOHO
AGR.2 lNocTaska

AGR.2A lNpepacTasneHne 3asBK/ NOCTaBLLYKOM
AGR.2B CornacosaHue KOHTpakTa

AGR.2C lMocTaBka v nogaepxka npogykra (ycnyru)
AGR.3 MeHeAXMEHT N3MEHeHUIT B KOHTpakTe

lMpoLecchl opraHN3aunoHHOro 06ecneyeHys NpoexkTa
ORG

ORG.1 MeHeMKMEHT MO/ XWN3HEHHOTO LKna
ORG.1A YupexeHvue npoLeccos

ORG.1B AtTectaums npoueccos

ORG.1C CoBepLLeHCTBOBaHWE NPOLIECCOB
ORG.2 MeHemMKMEHT UHPACTPYKTYpPbl

ORG.3 MeHeMKMeHT nopTdens NpoekToB
ORG.4 MeHepKMEHT MII0ACKUX Pecypcos
ORG.4A Pa3Butne HaBbIKOB

ORG.4B lNpuobpeTeHne 1 obecneyeHne HaBbIKOB
ORG.4C MeHeLXMEHT 3HaHUii

ORG.5 MeHepKMeHT KayecTBa

ORG.6 OpraHu3aumoHHasi HacTpoka

ORG.7 MeHemKMeHT opraHusaumnm

Mpouecckl npoekta PRO

PRO.1 MnaHvpoBaHWe npoekTa
PRO0.2 YnpaBneHue v oueHka npoekTa
PR0.3 MeHemKMEHT peLLeHwii

PRO.4 MeHeXMEHT pUCKOB

PRO.5 MeHemKMeHT KoHurypaumm
PR0.6 MeHepXMeHT nHchopmaLmm
PRO.7 V3mepeHusa

TexHuyeckne npoueccol ENG

ENG.1 OnpepeneHue Tpe6oBaHuWii
npasoo6nagarenei

ENG.2 AHann3 cucteMHbix TpeboBaHuii

ENG.3 lMNpoekTpoBaHve apXnTeKkTypbl CUCTEMbI
ENG.4 Peanusauus

ENG.5 KomnnekcvpoBaHue cuctemol

ENG.6 KBanugukaumoHHoe TeCTMpoBaHNe CUCTEMbI
ENG.7 ViHcTannauma nporpamMmmHbIX CpeicTs
ENG.8 Moaaepxka npremku nporpaMmmHbIX CpeicTs
ENG.9 ®yHKUMOHMPOBaHME NPorpaMMHbIX CpeacTs
ENG.9A lNpmMeHeHne no HazHaveHuo

ENG.9B MNogaepxka 3akasumka

ENG.10 ConpoBoxaeHune nporpaMmmHbIX CPefCcTs
ENG.11 /3bsATME N3 06paLLeHNs MPOrPaMMHbIX
cpefcTs

Mpouecckl peanusaumm NnporpaMmmHbIx cpeacts DEV

DEV.1 AHanu3 Tpe6oBaHuii k nporpaMMHbIM cpescTBam
DEV.2 lNpoekTupoBaHne apxmTeKkTypbl NpOrpamMmMHbIX CPeACTB
DEV.3 [leTanbHoe NpoeKkTMpoBaHe NporpaMMHbIX CpeAcTs
DEV.4 KoHCTpyupoBaHue NporpamMmMHbIX CPeACTs

DEV.5 KomnnekcuposaHue NporpaMmMHbIX CPeACTs

DEV.6 KBanuukalyMoHHOe TeCTUpOBaHKe NPorpaMmHbIX
cpeacTs

Mpouecckl noaAepXkn NporpaMMHbIX cpescTs SUP

SUP.1 MeHe[)KMEeHT JoKyMeHTaLn NPorpamMMHbIX CPeACTB
SUP.2 MeHepKMeHT KoHurypaumm nporpaMMHbIX CPeAcTB
SUP.3 ObecneyeHne rapaHTum KauecTsa NpPoOrpamMmMHbIX
cpeacTs

SUP.4 Bepucukaums nporpaMmMHbIX CPeACTB

SUP.5 Banugauus nporpaMmMHbIX CpeacTs

SUP.6 PeBu3usa nporpaMMHbIX CpefCTB

SUP.7 AyauT nporpaMmHbIX CpefcTs

SUP.B PelueHue npo6iem B NporpaMMHbIX CpeAcTBax

Mpouecchl NOBTOPHOTO NPUMEHEHUS TPOFPaMMHbIX CPEACTB
REU

REU.1 MpoekT1poBaHue JOMEHOB

REU.2 MeHeXMeHT NOBTOPHOTO NPUMEHEHNsI aKTUBOB
REU.3 MeHe/)XMeHT NOBTOPHOTO NPUMEHEHWst NPorpamMm

PrcyHok 2 — KaTeropuv npoueccoB W rpynbl NPOLLECCOB
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4.2.1.1 Kareropna npoueccoB XU3HEHHOTO LMK CUCTEMBI

Mpouecchl XM3HEHHOTO LMKNA CUCTEMBbI COCTOAT U3 MPOLECCOB, OGCNY>KUBAIOLMX OCHOBHbLIE CTOPOHbI
B TEYEHME XXU3HEHHOTO LMKNa CUCTeMbl, Unu nporpammHbix cpeacts. OCHOBHAsA CTOPOHA MHULMUPYET Unn
BbINOMHAET pa3paboTKy, 3KCnyaTtaumio unu obcnyxusaHme npoaykToB. TakKMMM OCHOBHBIMU CTOPOHaMU SiB-
NAKTCA: nony4vartens, NOCTaBLUMK, pa3paboTyuk, onepaTop u COnpoBoauUTENb (CONPOBOXAAKOLLAS CTOPOHA)
NpoAYyKTOB.

Kareropusi npoLieCCOB XM3HEHHOTO LMKNa CUCTEMbI COAEPKUT CneayioLLue YETbIPE rpynnbl NPOLECCOB:

- rpynna npoLeccoB COrnaLleHus;

- rpynna npoLeccoB OpPraHM3aumMoHHOro obecneyeHunsi NpoekTa;

- rpynna npoLeccoB MPoeKTa;

- rpynna TexHW4yeckux npoLieccos.

Mpoueccel cornatueHus (Agreement Processes, AGR) onpeaensiioT BUabl AEATENLHOCTU, HE0OX0AUMble
AnNA yCTaHOBMEHUA CornalLeHnsa Mexxay AByMs opraHusauyusaMu. Ecnu Bbi3biBaIOT NpoLECC NPUOBPETEHUs], OH
npeaocTaBnsieT CpeacTea ANA BeaeHns Bu3Heca ¢ NOCTaBLUMKOM: NPOAYKTbI AMsi MCMONb30BaHUS B KAYECTBE
JeiCTBYIOLLEN CUCTEMBI, YCIYTW MO CONPOBOXAEHUIO AENCTBYIOLLENH CUCTEMbI MU paspabaTtbiBaeMble No npo-
eKTy 9neMeHTbl cucTembl. ECnn BbI3bIBAIOT NpoLIECC NMOCTaBKW, OH NPEAOCTAaBMNAET CPEACTBa ANS BeASHUS
npoekTa, pesynbTaTtoM KOTOPOro AIBNAIOT NPOAYKT UNu ycnyra, noctasnaemMas nonyyareno (MCO/M3K 12207).

B paHHyI0 rpynny BXOAAT NPOLECChI, NepeYncrneHHble B Tabnuue 1.

MpuMedyaHue— NocTaBLUMK MOXET Takxke BbICTyNaTb B Ka4yeCcTBe 3aKasyuka npu npuoGpeTeHun npogykTa
WU ycrnyru y Apyroro nocTabLLuKa.

Ta6nuuya 1— lNpouecchl XN3HEHHOrO LMKa chcTeMbI. NpoLecchl cornalleHus

NAaeHTUdMKaTOp NpoLecca Mmsa npouecca NcTouHUK

AGR.1 MpuobpeTerne MCO/M3K 12207, 6.1.1
AGR.1A MoaroToBka Kk NpuobpeTeHuto (noagnpouecc) MCO/M3K 12207, B.3.1.1
AGR.1B BeIGop nocTaBLMKa (nognpoLecc) MCOMS3K 12207, B.3.1.2
AGR.1C MoHUTOPWHI cornallueHuii (nognpouecc) MCO/M3K 12207, B.3.1.3
AGR.1D Mpuemka nprobpeTatoLeit cTopoHol (Nognpouecc) MCO/MBK12207, B.3.1.4
AGR.2 [NocTaBka NCO/MBK 12207, 6.1.2
AGR.2A MpeacTaBneHue 3asBKU NOCTaBLUMKOM (NoanpoLecc) MCO/MDBK 12207, B.3.2.1
AGR.2B CornacoBaHue KOHTpaKTa (noanpoLecc) MCO/M3K 12207, B.3.2.2
AGR.2C MocTaBka u nogAepxka npoaykra (ycnyru) (nognpouecc) MCO/M3K 12207, B.3.2.3
AGR.3 MeHeaXMeHT U3sMeHeHU B KOHTpakTe NCO/M3K 12207, F.3

Mpoueccel opraHu3auuoHHoro obecneuyeHuss npoekta (Organizational Project-Enabling Processes,
ORG) ynpaBnsioT cnocoOHOCTLIO OpraHu3auuu npuobpeTarb U NOCTaBNATbL NPOAYKTHI UMK YCNyrn nocpea-
CTBOM WHMLMALUMK, NOAAEPXKKM U KOHTPONSA nNpoekToB. OHM o6GecneynBaloT pecypcbl U UH(PaACTPYKTypy, He-
obxoaumebie ANA NOAAEPKAaHUSA MPOEKTOB, U 06eCcneunBaloT yZI0BNETBOPEHUE OPraHM3auMOHHbLIX Lenen u
JIOCTUTHYTbIX A0rOBOPEeHHOCTEN. OHM HE NpeTeHAYIoT Ha BceobbeMniowmin Habop GusHec-npoLeccos, NO3BO-
AWM pykoBoauTb GusHecom opranusaummn (MCO/M3K 12207).

B AaHHyl0 rpynny BXOASAT NPOLECCHI, NEPEYMCEHHbIE B Tabnuue 2.

T a6 nuya2— Npoyecchl Xn3HeHHoro Lukna. MNpouecckl opraHU3aLmoHHoro obecneveHus npoekra

MaeHTudukaTop npouecca Mma npouecca WcTouHmuK
ORG1 MeHegXMEeHT MOAENbIo XXM3HEHHOTO LMKNa NCO/M3K 12207, 6.2.1
ORG.1A YupexgeHue npoLieccos NCO/M3K 12207, B.3.3.1
ORG.1B OueHka npoueccos (nognpoLecc) MCO/M3K 12207, B.3.3.2
ORG.1C CoBeplueHcTBOBaHWE npoLeccos (nognpoLecc) MCO/M3K 12207, B.3.3.3
ORG.2 MeHeaXMeHT MHPacTPYKTYpoi NCO/M3K 12207, 6.2.2
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OkoH4aHue mabnulpi 2

MAaeHTUdKKaTOP NpoLecca Mms npouecca NeTouHKK
ORG.3 MeHeaXMeHT nopTdenem NPoOeKToB NCO/M3K 12207, 6.2.3
ORG.4 MeHenXMeHT ftoackumn pecypcamu NCO/M3K 12207, 6.2.4
ORG.4A PasBuTHe HaBbIKoB (NoanpoLecc) NCO/M3K 12207, B.3.4.1
ORG.4B MpuobpeTeHne n obecnedeHmne HaBeIkoB (Nognpolecc) | ICOMBK 12207, B.3.4.2
ORG.4C MeHeAXMEHT 3HaHusaMK (NnoanpoLecc) NCO/M3K 12207, B.3.4.3
ORG.5 MeHeaXXMeHT Ka4ecTBOM NCO/MBK 12207, 6.2.5
ORG.6 OpraHusaluWoHHas HacTpoiika NCO/MSK 12207, F.1
ORG.7 MeHefXMeHT opraHusauueit NCO/MBK 12207, F.2

CywecTsyeT ABe kateropuu npoueccor npoekta (Project Processes, PRO). MNpoueccbl MEHeaXMEH-
Ta MPOEKTOM WCMONb3YT ANA MMAaHUPOBAHMWA, OCYLLECTBMEHUS, OLEHKM M KOHTPOMNSA Xo4a BOMMOLUEHUA
npoekTa. Mpouecchbl NOAAEPXKKU MPOeKTa NoaAepXMBatoT cneumanuaMpoBaHHble ynpaBreHYeckue 3agaqu
(MCO/M3K 12207).

Mpouecckl MeHegpkMeHTa npoekToM (PRO.1 n PRO.2) ncnonb3yoT AnA YCTAHOBNEHUA U pa3sBUTUA nna-
HOB MPOEKTAa, OLIEHKN (PaKTUYECKNX AOCTMXKEHUI U MPOrpecca B OTHOLLEHWN NAHOB, a TaKkke KOHTPONS OCy-
LLIeCTBMEHUA NPOEeKTa BMMOTb A0 €ro BHeAPeHus. OTaenbHble NPOLECChl MEHEAXKMEHTA NPOEKTOM MOTYT ObITb
BbI3BaHbI B NOBOIH MOMEHT KM3HEHHOTO LMKNAa U Ha MioGOM YPOBHE Mepapxun NPOEKTOB, KakK Toro Tpebyior
nnaHel NPOEKTa UM HenpeaBuAeHHbIE COBLITUA. MPoLUeCcChl MEHEIPKMEHTA NPOEKTOM NPUMEHSIIOT C YPOBHEM
CTPOroCTU U 0PULIMANBLHOCTU, KOTOPLIA 3aBUCUT OT CTENEHU PUCKA U CITIOXKHOCTU NPOEKTA.

Mpoueccel nogaepxku npoekta (PRO.3, PRO.4, PRO.5, PRO.6 u PRO.7) o6ecneunsaior cneuudu-
YECKW HanpasneHHbln Habop 3agad Ans OCYLWECTBNEHUS CNeLuanu3MpoBaHHOM 3agaqu YNpaBreHus.
Bce OHM SBNAIOTCA HarnsgHbIMKM B ynpaerneHun noboro npeanpusitus, Ha4MHas OT MOSIHOW OpraHu3auuu
BNJIOTH O NPOLIecca OHOTO XXM3HEHHOTO LMKIIa U ero 3aj1au.

B naHHyio rpynny BXoasAT NpoLecChl, NnepeuncneHHble B Tabnuue 3.

Ta6nuya 3 — Mpouecchl XU3HEHHOTO LiMKIa cucTeMbl. NpoLecchl NpoekTa

UpeHTudukatop npovecca Wma npouecca NeTouHUK
PRO.1 lMnaHupoBaHue npoekTa MCO/M3K 12207, 6.3.1
PRO.2 YnpaBneHue u oLieHKa npoekTa MCO/M3K 12207, 6.3.2
PRO.3 MeHeaXXMeHT peLueHUsiMu NCO/M3K 12207, 6.3.3
PRO.4 MeHeaXXMeHT puckamu NCO/MOK 12207, 6.3.4
PRO.5 MeHeaxMeHT KoHdurypauuein MNCO/M3K 12207, 6.3.5
PRO.6 MeHepxMeHT nHopmauuen MCO/M3K 12207, 6.3.6
PRO.7 M3mepeHus NCO/M3K 12207, 6.3.7

TexHuyeckue npouecchl (Technical Processes, ENG) ucnonb3yiotca ana onpeaeneHusi TpeboBaHun K
cucreme npeobpasoBaHusa TpeboBaHuii B 3(PPEKTUBHBIN NPOAYKT, paspeLueHns 0gqHOPOAHOCTU PenpoayKuum
Takoro NpoAykTa Tam, rae 3To HeobxoauMO, UCNONBb30BAHWA NPOAYKTA, NPEAOCTaBNEHusi TpeGyeMblxX YCnyr,
noaaepxku obecneyeHunsi TakMx ycnyr u u3baTusa u3 o6paLLeHns CHATOro C dKCnayaTauumn npoaykTa.

TexHuueckue NpoLEecCchHl ONpeaensioT T€ BUAbI AEATENbHOCTU, KOTOPbLIE NO3BONAIOT OPraHU3aLUUOHHbLIM
M NPOEKTHLIM (PYHKLMAM 3TUX NPOLIECCOB ONTUMU3NPOBATL NPEUMYLLECTBA U CHU3UTL PUCKU, BbITEKAIOLLME
M3 TEXHUYECKMX peLLeHui u aercTBuii. Kpome Toro, AaHHble BUAblI A€ATENLHOCTU NO3BOMAT NPOAYyKTaM U
ycnyram ObiTb CBOEBPEMEHHBLIMU U AOCTYNHLIMU, SKOHOMUYHBIMWU U (DYHKLIMOHANBHLIMW, HAAEXHBLIMU, NOA-
Aep>XUBAEMbIMU, NMPOAYKTUBHBIMU, NPAKTUYHBIMK U 06nNagaTb ApYrumMM KayecTtBamm, Heo6xoauMbIMK ANs No-
Ny4valoLwmx u NOCTaBnNAWUX OpraHn3auum.
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B pamkax 9TMX BUAOB AEATENbHOCTWU NPOAYKTbI U YCIYrM COOTBETCTBYIOT OXUAAHUAM MMM 3aKOHOAa-
TenbHbiM TpebGoBaHusM o6LUECTBA, BKIOYasA 3apaBoOXpaHeHue, 6e30nacHoCcTb, 6e3BpefHOCTb U 9KONOoru-
yeckue caktopbl (MCO/M3K 12207).

B maHHylo rpynny BXOASIT NPOLECCHI, NepevncrieHHble B Tabnuue 4.

T a6 nuuya4—lpouecch XU3HEHHOro Linkna cucTemsl. TeXHU4YECKUe npoleccel

MAaeHTUMKaTOp NpoLiecca Mmsa npouecca NCTOUHUK
ENG.1 OnpepaeneHve TpeboBaHuit npaBoobnagatenen | MICO/M3K 12207, 6.4.1
ENG.2 AHanus cucteMHblx TpeboBaHWit MCO/M3BK 12207, 6.4.2
ENG.3 [MpoekTupoBaHne apxXnTeKTypbl CUCTEMBI NCO/M3K 12207, 6.4.3
ENG.4 Peanusayus NCO/M3K 12207, 7.1.1
ENG.5 KomnnekcupoBaHune cuctemel MNCO/M3K 12207, 6.4.5
ENG.6 KeanudukaymoHHoe TeCcTpoBaHWE CUCTEMBI MNCO/M3K 12207, 6.4.6
ENG.7 NHcTannsauusa nporpaMmHbIX cpefcTs NCO/M3K 12207, 6.4.7
ENG.8 Mopaepxka npMeMKku NporpaMmHbIX cpefcTs NCO/M3K 12207, 6.4.8
ENG.9 DOyHKLMOHUpOBaHUE NporpaMMHbIX CPEACTB NCO/M3K 12207, 6.4.9

ENG.9A MpuMeHeHWe no HasHaveHuto (NoANpoLece) NCO/M3K 12207, B.3.5.1
ENG.9B Mopaepxka 3akas4uka (NoanpoLece) NCO/M3K 12207, B.3.5.2
ENG.10 ConpoBoxgeHue nporpaMmHbIX CpefCTB MNCO/M3K 12207, 6.4.10
ENG.11 MN3baTue us obpallyeHus nporpaMmHelx cpeacts | MCO/MOBK 12207, 6.4.11

4.2.1.2 Kateropusa npoLecCoB XXU3HEHHOTO LMKIa NPOrpaMmmHbIX CPEACTB

Mpouecchbl )KN3HEHHOTO LMKMa NPOrPaMMHbIX CPEACTB COCTOAT M3 XapaKTEePHbIX NS NPorpaMmmHbIX CPeaCcTs
MPOLECCOB, KOTOPbIE CryKaT npaBoodnaaarenamM B TEYEHUE XXM3HEHHOTO LMKIa NporpaMMHOro NpoaykTa.

Kareropusi npoLeccoB XM3HEHHOTO LMKIA NPOrPamMMHbIX CPEACTB COAePXUT CneayloLme Tpu rpynnbl
npoLIECCOB:

- rpynna npoLueccoB peanusauuu nporpaMMHbIX CPEACTB;

- rpynna npoLeccoB NoAAEMKKM NPOrpaMMHbIX CPEACTB;

- rpynna npoLeccoB NOBTOPHOIO UCMOMb30BaAHUA NPOrPaMMHBIX CPEACTB.

Mpoueccol peanusaummn nporpaMmHbix cpeacts (Software Implementation Processes, DEV) ucnonb3ay-
I0TCA AN NPOU3BOACTBA ONpeieNIEHHbIX 3NIEMEHTOB CUCTEMBI (TPOrpPaMMHOI COCTaBHON 4acTu), peanu3oBaH-
HbIX B BU€ NporpaMMHbIX cpeacTB. [laHHble Npouecchl NpeobpasyloT onpeaeneHHoe noseaeHne, uHTepden-
Cbl U OrpaHUYEHUS UMNNEMEHTALMM B IENCTBUSI MO peanu3auumn, MMEIOLLIME Pe3ynLTaToM 3NEMEHT CUCTEMBI,
KOTOpbIil YA0BNETBOPSIET TpeOOBaHMAM, NpoucTekatoLummM u3 Tpebosanui k cucteme (MCO/MSIK 12207).

B aaHHyto rpynny BXOAAT NPOLECCHI, NEpeYncneHHble B Tabnuue 5.

T a6nuya5— Mpouecchl KU3HEHHOTO LKA NporpaMMHbIX cpeacTs. MNpolecckl peanu3auun NporpaMMHbIX CpeacTs

WpaeHTudukatop npouecca Wma npouecca UCTOUHUK
DEV.1 AHanu3a TpeGoBaHuUit K NporpaMMHbLIM cpeficTBaM MCO/M3K 12207, 7.1.2
DEV.2 MpoeKkTupoBaHue apxUTeKTYpbl NporpaMMHeIx cpeacts | MICO/MOK 12207, 7.1.3
DEV.3 [HeTanbHoe NpoeKkTUpoBaHWe NPOrpaMMHbLIX CPECTB MCO/M3K 12207, 7.1.4
DEV.4 KoHcTpyupoBaHue nporpaMMHbIX CpeacTs MCO/M3K 12207, 7.1.5
DEV.5 KoMnnekcupoBaHue nporpammHbiX cpecTs MCO/M3K 12207,7.1.6
DEV.6 KsanugukaunoHHoe  TecTupoBaHue  mporpaMmHbix | MICO/MOK 12207, 7.1.7
cpencTs

Mpoueccel NoaaepXk1M NporpaMmHbIX cpeacTs (Software Support Processes, SUP) o6ecneuumsator cne-
UudUYECKU HanpaBrneHHbI HAbop BUAOB AEATENBHOCTU ANA OCYLLECTBNEHUA Cneuuanu3upoBaHHOro Npouec-
ca Ana nporpammHbIX cpeacts. Moaaepxumsalowmini Npouecc coaencTeyeT NPOUEeccy peanusauuu nporpam-
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MHbIX CPEACTB KaK HEOTLEMNIEMOM YaCTU C OT/IMYAIOLLIMMCH HasHaYeHUeM, CnocobCTBYsA ycnexy U KavecTBy
npoeKkTa NPOrpamMmmHbIX CPeACTB. [oaaepXXMBaIOLLMIA NPOLIECC UCTIONb3YIOT U BLINONHAKT APYTUM NPOLECCOM
no mepe Heobxoaumoctn (MCO/M3K 12207).

B naHHylo rpynny BXOASIT MPOLIECCHI, NEpeYncrieHHbie B Tabnuuge 6.

Tab6nuya 6— MNpouecchl XM3HEHHOrO LMKITa NporpaMMHbLIX CPeACTB. MpoLecchl NoAAEPXKN NPOrpaMMHLIX CPeACTB

UaeHTudukatop npouecca MmA npouecca UCTOuHUK
SUPA1 MeHeaXMeHT AOoKyMEHTaLuuu NporpaMmMHbIX CpeaCcTB MCO/M3K 12207, 7.2.1
SUP.2 MeHeaXMeHT KoHUrypaLmu nporpamMmmHbeIX CpefcTs MCO/MOK 12207, 7.2.2
SUPR.3 ObecneyeHune rapaHTUM KavecTBa NporpaMMHbIX CPEeACTB MCO/M3K 12207, 7.2.3
SUP4 BepudukaLus nporpaMmHbIX CPeACcTB MCO/MOK 12207, 7.2.4
SUP.5 Banupauus nporpaMMHbIX cpefcTB MCO/MBK 12207, 7.2.5
SUP.6 PeBu3usa nporpamMMHbIX CPEACTB MCO/M3K 12207, 7.2.6
SUP.7 AyauT nporpaMMHbIX CpeACTB MCO/MBK 12207, 7.2.7
SUP.8 Peluenune npobnemM B NporpaMMHbIX cpeficTBax MCO/M3K 12207, 7.2.8

Mpouecchbl NOBTOPHOTO NPUMEHEHUsI NporpaMMHbIX cpeacTs (Software Reuse Processes, REU) coctoaT
13 NPOLIECCOB, NOAAEPXMBAIOLLIMX BO3MOXHOCTb OpraHu3auuu 4ns NOBTOPHOIO UCNOMNb30BaHMS NPOTPAMMHbIX
COCTaBHbIX YacTel 3a npeaenamu rpaHu, npoekTa. Takue Nnpouecchbl ABMSAIOTCA YHUKaNbHbIMU, MOCKOSbKY MO
CBOE NpUpoge OHW AEWCTBYIOT BHE rpaHuL, Kakoro-nubo koHkpeTHoro npoekra (MCO/M3K 12207).

B AaHHYIO rpynny BXOAST NPOLECCHI, NepeuncneHHbie B Tabnuue 7.

Tab6nuya 7 — MNpouecchl XM3HEHHOIO UMKIa NporpaMMHbIX cpeacTs. [pouecchl NOBTOPHOO NPUMEHEHUS Nporpam-
MHbIX CpPefCcTB

NaeHTudunkatop npovecca WMmA npouecca UcTouHnK
REU.1 [MpoekTupoBaHue fOMEHOB MCOMOBK 12207, 7.3.1
REU.2 MeHefXMeHT NMOBTOPHLIM NMPUMEHEHNEM aKTUBOB MCO/MDBK 12207, 7.3.2
REU.3 MeHeXMeHT nporpaMmMoii NOBTOPHOMO NPUMEHEHUA MCO/MOBK 12207, 7.3.3

4.2.2 PasmepHOCTb npouecca

[na pasmepHOCTM MpoLecca BCE NPOLIECChl HA PUCYHKE 2 BKIIOMAOTCA BHYTPb Pa3MEpPHOCTH npoLec-
ca mMogenu OueHKM npouecca. lNpouecckl NoapasaensAlnTca HA KaTeropum NPoLIECCOB U rPynMbl NPOLECCOB.
CyLlecTBy€ET ABE Kareropum npoLecCoB: MPOLECCHl XXU3HEHHOIO LMKNA CUCTEMbI U MPOLECCHI KUSHEHHOTO
LMKna nporpamMHbIX cpeacts. Kaxablii npouecc B MOAENM OLEHKU Mpouecca OnucaH B BUAE 3asiBMEHUA O
HasHayeHuu. Takne 3asiBNEHUS cogepaT yHUKanbHble PyHKLMOHANbHBIE 3aa4uM NpoLuecca Npu BbIMOSTHEHWUM
B onpegerneHHoun cpeae. NepeyeHb KOHKPETHbIX BbIXOAOB CBA3aH C KaXAbIM 3asBNEHUEM O HAa3Ha4YeHWn Npo-
Lecca, B Ka4eCTBE CNncKa OxuAaeMblX NONOKUTENbHbIX PE3YyNbLTaTOB OCYLLECTBNEHUA NpoLecca.

YOOBNETBOPEHNE 3asABNEHUI O HAa3HAYeHMM npoLecca npeacrasnder coboW NepBbIi Lwar B Co3gaHun
1-ro ypoBHS BO3MOXXHOCTHM NpoLiecea, rae 0Xmaaemble BbIX0Abl MOXKHO Habntogate. 'pynnbl NPOLECCOB U CBS-
3aHHbIE C HUMW NPOLIECCHI ONMUCaHbI B pasgene 5.

4.2.3 Pa3aMepHOCTb BO3MOXHOCTH

Ons pasMepHOCTU BO3MOXHOCTW YPOBHU BO3MOXHOCTM Mpouecca U aTpubyTel npouecca UAEeHTUYHbI
onpeaeneHHbim B MCO/M3K 15504-2.

PasBuBatoLLasca BO3MOXHOCTb MpoLecca BblpaXKeHa B MOAENW OLEHKW npouecca B Buge atpubyToB
npouecca, CrpynnMpoBaHHbIX B YPOBHU BO3MOXHOCTU. ATpMByTaMu npouecca siBnsiloTcs BO3MOXHOCTU Mpo-
Lecca, KOTopble MOTYT ObITb OLIEHEHbI MO LKane AOCTUXEHUI, obecneunBas usmepeHne BO3SMOXKHOCTU Mpo-
uecca. OHY NpUMEHUMbI KO BCeM npoueccam. Kaxkabii atpubyT npouecca OnuchbIBaeT ONpeaeneHHblii acnekT



roCT P UICO/M3K 15504-5—2016

obLent BO3MOXXHOCTU yNpaBneHUs W NOBbILLEHUs 3PEKTUBHOCTU NPOLECCa B AOCTMXKEHUN HA3HAYEHUS U
cnoco6CTBYET OM3HEC-LIEeNsAM OpraHu3aLuu.

YpoBeHb BO3MOXHOCTU SABMSAIOT Habopom arpubyta(os) npouecca, koTopbie paboTalor BMecTe, YTo0bI
ofecneunTb MaOpHOE MOBLILLEHME BO3MOXHOCTU OCYLLUECTBEHUA npouecca. YPOBHU MPEACTaBMnsoOT CO-
601 pauuoHanbHbI NyTb Pa3BUTMS Yepe3 MOBLILLEHWE BO3MOXHOCTU NOOOro npouecca u onpeaeneHsl B
NCO/M3K 15504-2.

CyLLEeCTBYET LLECTb YPOBHEN BO3MOXHOCTH, BKIIOYAIOLWMX AEBATL aTpubyTOB npouecca.

YpoBenb 0: HenosnHbIi npouecc

3TOT NpOLIECC HE peanu3oBaH UMM He CMOT A0CTUYb CBOEr0 Ha3HAYeHus.

Ha paHHOM ypOBHE UMEIOT Marno CBUAETENbCTB KakUX-Nnubo cucTeMaTnieckmx JOCTXKEHNIA HA3HAYEHUS
npouecca unu aTu CBMAETENLCTBA OTCYTCTBYIOT.

YpoBeHb 1: OCylecTBIEHHbINA Npouecc

OcCyLUeCTBIEHHbIN NPOLIECC JOCTUT CBOETO HasHAYEHUs.

YpoBeHb 2: ynpaBnsieMblil npouecc

OnUCaHHbIN BbiLIE OCYLLECTBIIEHHBI NPOLECC HA AAHHOM YPOBHE BbINOSIHAIOT YNpasnsieMbiM 06pa3omM
(NnaHunpyioT, perynupyiotT U NPOBOAUTCA €r0 MOHUTOPUHT), a ero paboune NPOAyKTbl COOTBETCTBYIOLLUM 06-
pa30M yCTaHOBJIE€HbI, KOHTPONIUPYIOTCA U NOAAEPKUBAIOTCA.

YpoBeHb 3: yCTaHOBINEHHLIA Npouecc

OnucaHHbIN BbILLIE YNPABMSAEMbIN NPOLECC HA AAHHOM YPOBHE OCYLLECTBAISAIOT C UCTNONb30BAHMEM Onpe-
AENEeHHOro nNpoLecca, KOTopbi cNOco6eH A0CTUYL BbIXOAOB 3TOTO Npouecca.

YpoBeHb 4: npeackasyembii npouecc

OnUCaHHbIN BbILLE YCTAHOBAEHHBINM NPOLECC HA AaHHOM YPOBHE OCYLLECTBASAIOT B ONPeAeneHHbIX npe-
Aenax ansa AOCTMKEHUS BbIXOA0B 3TOrO npouecca.

YpoBeHb 5: onTUMN3UPYOWKIA Npouecc

OnucaHHbIN BhILLE NPeACKa3yeMblit NPOLIECC HA AAaHHOM YPOBHE HENPEPBLIBHO YNYYLLAIOT ANA AOCTUXE-
HWSI COOTBETCTBYIOLLIMX TEKYLLMX U NNAHUPyeMbIX Gu3Hec-Leneii.

B pamkax moaenu oueHku npouecca, u3MepeHue Bo3MOXHOCTU 6a3upyloT Ha AeBATH aTpubyTax npo-
uecca (process attributes, PA), onpeagenenHbix B MICO/M3IK 15504-2. ATpubyTbl npouecca ucnonb3oBaHbl
ANs onpeaeneHus Toro, JOCTUr N NPOLECC 3aaHHOI BO3MOXHOCTU. KaXxkabiin aTpuOyT n3mepsaeT KOHKPETHbIN
acnekT BO3MOXXHOCTU npouecca.

Ha kaxgom YpOBHE HET HUKAKOW YMOPsA0MEHHOCTU MeXay aTpubyTaMu npouecca; Kaxabii atpudyt
pacnpoCTPaHAIOT Ha ONpPeAeneHHbI aCNekT yPOBHA BO3MOXHOCTU. Cnucok aTpubyToB nNpouecca NPpUMBEAEH B
Tabnuue 8.

Tabnwuuya8— YpoBHU BO3MOXHOCTK 1 aTpuByThl NpoLecca

MaeHTudukaTop atpubyTa npouecca YpOBHU BO3MOXHOCTU 1 aTpubyThl NpoLiecca
YpoBeHb 0: HenonHbll npouece
YpoBeHb 1: OcyLlecTBNEHHbLIA npoLecc
PA1.1 OcyLyecTBneHne npouecca
YpoBeHb 2: YnpasnseMelid npouece
PA2.1 YnpaBneHue ocyLLecTBrEHNEM
PA22 YnpaeneHue pabo4nm NpoAyKTOM
PA 3.1 OnpegeneHue npouecca
PA3.2 PaasepTbiBaHUe Npouecca
YpoBeHb 4: lNpeackasyeMelil npoLecc
PA4.1 MamepeHune npouecca
PA4.2 KoHTpons npouecca
YpoBHS 5: ONTUMU3MPYIOLLMIA NpoLece
PA5.1 MHHOBaUus npouecca
PA5.2 OnTuMmusaLuus npouecca
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ATpubYTbI npoLecca OLeHEeHbl MO YeTblpexpaspsaHoli YNopsaA0YEeHHOW LWKane AOCTUXKEHWI, Kak onpe-
neneHo B MCO/M3K 15504-2. OHM NO3BOASKOT Ny6GXe NOHATL cneundmyeckne acnekTbl BO3MOXHOCTU Mpo-
Lecca, HeobxoauMble AN NOAAEPXKM YAydlleHWs npouecca u onpefeneHns BO3MOXHOCTY.

4.3 HAnKaTopbl OLEHKU

Mogenb oueHKkM npouecca 6a3vpyloT Ha TOM NPUHLMIE, YTO BO3MOXHOCTW npouecca MoryT ObiTb oue-
HeHbl NyTem AeMOHCTpauun AOCTMXEHWs aTpubyToB mpolecca Ha OCHOBaHWW CBUAETENLCTB, CBA3aHHbLIX C
WHAMKATOPaMWN OLIEHKM.

CylecTByeT ABa Tvna UHAMKATOPOB OLEHKN: UHAMKATOPbl BO3MOXHOCTM Mpouecca, KoTopble NpuMeHe-
Hbl K BOSMOXHOCTW YpOBHeW 1—5, 1 MHAMKATOPbI OCYLLEeCTB/EHNS NpoLecca, KoTopble NPYMEHUMbl UCKTYN-
TEe/IbHO K BO3MOXHOCTU ypoBHSA 1. [laHHble MHAMKaTOPbLI onpefeneHsl B n. 4.3.2.

ATpnbyTbl npouecca B pasMepHOCTM BO3MOXHOCTW 0651afalT HabopoM WHAMKATOPOB BO3MOXHOCTU
npouecca, KoTopble AalT npeAcTaB/ieHNe O CTENEHN AOCTUXEHUA aTpubyTa B MHCTAHLMPOBAHHOM 3K3eMMs-
pe npouecca. [aHHble MHAMKATOPbI 3aTparmBarT 3HauYMMble BUAbl AeATEeNbHOCTU, Pecypcbl Wi pesynbTaTbl,
CBfi3aHHble C AOCTWXEHMEM HasHayeHus aTpubyTa npolecca.

VHavkaTopamMy BO3MOXHOCTU npouecca ABAATCS:

- 06wan npaktnka (Generic Practice, GP);

- obwwin pecypc (Generic Resource, GR);

- 06Wwuin pabounii npoaykt (Generic Work Product, GWP).

B kayecTBe AOMOMHUTENbHBLIX MHAMKATOPOB A1 MOALEPXKKM OLEHKM Mpolecca Ha ypoBHe 1, Kaxaplii
npouecc B pasmMepHOCTM npouecca MmeeT Habop MHAMKATOPOB OCYLLECTBNEHUS npouecca, KOTOPbIA UCMOoNb-
3YI0T A4/19 M3MEepeHnst CTeneHn AOCTMKEHUS aTpubyTa OCyLLEeCTBAEHUs npoLecca OLeHWBaemoro npolecca.

MHaukaTopamu ocyLLecTB/IEHNS npouecca ABAATCA:

- kKayecTBeHHas npakTuka (Base Practice, BP);

- pabounii npopykT (Work Product, WP).

BbINo/HEHME KayeCTBEHHbIX NPaKTUK MNO3BOMSET CYAUTb O CTEMEHW AOCTUXEHUS HasHavyeHus npolecca
1 BbIXOLOB npouecca. Pabouvie NpodyKTbl UCNOJL3YIOTCA W/UM NPOU3BOAATCA MNMPU BbINO/IHEHUW MNpoLecca.

MHOukaTopbl OcyLLecTB/IeHMs npolecca Y BO3MOXHOCTW npolecca, onpefesneHHble B MOAEN OLEHKM
npouecca, NpeacTaBasloT TUNbl 06 bLEKTUBHOIO CBMAETENLCTBA, KOTOPble MOrYT ObiTb HalifeHbl B UHCTaHUM-
poOBaHHOM 3K3eMMNsApe npouecca W, crefoBaTe/ibHO, UCMNOJb30BaHbl A1 OLEHUBAHUA LOCTUXKEHUA BO3MOX-
HOCTW.

Ha pucyHke 3 nokasaHo, Kak MHAMKATOPbl OLEHKM OTHOCATCH K OCYLLEeCTB/IEHWIO Mnpouecca M BO3MOX-
HOCTW npovecca.

Pa3mepHocTb
BO3MOXXHOCTHU [nsa kaxporo atpnéyta OLU6HK3 NMpoU6CCS
PA 11 - PA5.2
YpOBEHb 5: ONTUMU3MPYIOLLMWIA OueHka BO3MOXHOCTK npolecca (yposeHb 1-5)
(aBa aTpubyTa) Ha OCHOBE VMHAMKATOPOB BO3MOXHOCTMW Mpolecca:
YpoBeHb 4: npejckasyembiii -GP : obujas npakTuka
(ABa atpubyTa) -GR : o6wwii pecypc
YpoBeHb 3: yCTaHOBMEHHbIV -GWP : 06wuit paboumnini npoaykTt
(nBa aTpnbyTa) PaclumpeHme
YpoBeHb 2: ynpasnsiembiii ans PA 11
(aBa aTpubyta)
YpoBeHb 10CyliecTsneHHbIi LononHuTenbHble UHAMKATOPbI 418 OLEHKM YPOBHA 1
(0puH aTpnyT) Ha OCHOBE VHAMKATOPOB OCYLLECTB/EHNS Npouecca:

- BP :xopowasa npaktuka
- WP : pabounii npoaykt

Pa3mepHocTb
npouecca

lMpouecchbl XN3HEHHOro

Lukna cuctemsl
Mpouecckl XNU3HEeHHOro

LuKna nporpaMmmHbIX
cpeacTs
PucyHok 3 — VHOMKaTopbl OLEHKU

10
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4.3.1 VHamkaTopbl BO3MOXHOCTM npouecca
Tpu TINa MHAMKATOPOB BO3MOXHOCTM MPOLECCa, CBA3aHHbIE C YPOBHAMU 1—5, noka3aHbl Ha pucyHke 4.
OHU NpefHa3HayeHbl ANA NPUMEHEHUA KO BCEM Npoueccam.

Bce MHAMKATOpbl BO3MOXHOCTM NMpoLecca OTHOCATCS K aTpubyTam npouecca, onpefefieHHbIM B pasmep-
HOCTW BO3MOXHOCTM MOZENN OLeHKkM npouecca. OHM NpeacTaBnsioT cob6oi TUN CBUAETENbCTBA B NOATBEPX-
[IeH/e peLLeHnsi 0 CTENEeHN AOCTUXEHNs aTpubyToB. CBUAETENLCTBA MX 3(IEKTUBHOIO OCYLLECTB/IEHNUS WK
CYLL,ECTBOBaHWS! MOAKPENnseT peweHne o CTeneHn JOCTXeHUs aTpubyTa. Ob6Live NpakTUKU SBASOTCA Oc-
HOBHbIMU MHAMKATOPaMK BO3MOXHOCTU MNpoLecca.

NHAvKaTopbl 06LMX NPaKTUK NPeAcTaBAsioT CO6O0W BuAbl AeATENbHOCT O6LEero Tuna U npeaocTas-
NAT pPekoMeHjauum no peanusauuy XapakTepucTuk atpubyta. OHM NOAAEPXMUBAIOT JOCTUXEHVE aTpubyTa
npouecca, U MHOTME U3 HUX 3aTparvMBaioT yrnpasjieHUYeckne NpakTukn, T. €. MPaKTUKW, KOTOPbIE YCTAHOB/EHbI
NSt NOAAEPXKKN OCYLLLECTB/IEHNS] NMPOLEecca, Kak 3TO 0XapakTepr30BaHO Ha ypoBHE 1.

B X04€e OLUEHKM BO3MOXHOCTW MPOLECCa OCHOBHON akLEHT AenaloT Ha OCYLLECTB/IEHUN OGLLMX NPaKTUK.
B uenom, A5 MOSIHOTO JOCTKEHMS aTpubyTa npolecca NpeanonaraioT oCyLeCcTB/IEHNE BCEX 0BLUX NPAKTYK.

MHAMKaTOpbl 06LWMX PECYPCOB NPEACTaBnsOT cob60il CBsi3aHHbIE PECYPChbl, KOTOpble MOryT 6biTb UC-
No/ib30BaHbl MPK OCYLLECTB/IEHUN MPOLEcca B LEesx AOCTUKEHUA aTpubyTa. Takue pecypchbl MOryT BK/IOYaTb
B ce6s NIIOACKNE Pecypebl, WHCTPYMEHTLI, METOAbl U MHADPACTPYKTYpy. LOCTYNHOCTL pecypca ykasbiBaeT Ha
noTeHuuan Ans JOCTUXEHUS! Ha3HauYeHUs onpejesieHHoro aTpueyTa.

M punmeyvyaHne — OL[eHLLI'VIK AO0JDKEH NHTepnpeTnpoBaTtb O6LLI'VIe pecypcCbl cornacHo oueHnBaemMomMy npoueccy:
Hanpumep, Ans pecypcoB PA2.1 (c onpefeneHHbIMU LensMu, 06s3aHHOCTAMM U NOTHOMOUYUAMM) OLEHLLMK ByAeT uckaTb
ponu (C onpeaeneHHbIMK LiensaMmn, 06513aHHOCTAMM M NO/THOMOUMSAMM) B OCHOBHbIX U NOAAEpXMBalOLWUX Npoueccax, a ans

OpraH13aLMoHHbIX NPOLECCOB — PYKOBOASALLYIO CTPYKTYpYy (Hanpumep, CaHKUMOHMPOBAHHbIE KOMUTETbI, [O/MKHOCTM) C
onpeseneHHbIMU UensiMm, 06513aHHOCTSMU 1 MOJIHOMOUUSIMK.

MHavkaTopbl 06LWMX pabounx NpoayKTOB NPefcTaBnsioT co6oii HaGopbl XapakTepucTuk, Kotopble 6y-
[OyT HarnsAHbIMK B pabounx NpogyKTax o6LuxX TUMNOB B pe3y/bTate JOCTMKeHUst atpubyTta. Oblme paboune
NPOAYKTbl COCTAaBAAOT OCHOBY ANS1 Knaccudukauum pabounx NpoaykToB, OnpefesnsieMbiX Kak MHAMKATopSbI
OCYLLECTB/IEHUA MPOLLECCa; OHW NPEeACTaB/sioT CO60 OCHOBHbIE BWAbI PAGOUMX MPOLYKTOB, KOTOPbLIE MOTYT
ObITb BXOAAMM WM BbIXOAAMU BCEX BUAOB MpoLecca.

3TN TpU TUNA WHAMKATOPOB CMOCOGCTBYIOT YCTAHOB/EHWIO OBBLEKTUBHOTO CBUAETENILCTBA O CTEMeHU
[OCTUXEHNSI onpefeneHHoro atpubyTa npolecca.
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B cBAA3W C TeM, YTO ypOBEHb 1 BO3MOXHOCTU NPOLECCA XapakTepU3yloT TOMbKO U3MEPEHUEM onpe-
OeneHHoN CTeneHn, A0 KOTOPOW MpoLecc AOCTuraloT, aTpubyT ocyuwectenenusa npouecca (PA.1.1) umeer
€AWHCTBEHHBbIN uHAaMkaTop obuwen npaktuku (GP.1.1.1). B uenax nogaepxku oueHkn PA.1.1 u ynyywenus
aHanusa A0CTWKeHuUs oCyLleCTBIeHus npouecca, B MOAENKU OLEHKN npouecca onpeaenstorcs A0oNONTHUTENb-
Hbl€ MHAMKATOPbl OCYLLIECTBNEHUS NpOLECcca.

4.3.2 MnaukaTopbl oCcywecTBIIeHUA npouecca

CyllecTByeT iBa TUNA MHAMKATOPOB OCYLLECTBAEHUA NpOLEecca: UHANKATOPbl KAYECTBEHHON NPaKTUKU U
MHAMKaTOpbl paboyero npoaykTa. MHAUKaTOpbl OCYLLIECTBNEHUA NPOLECCa KacaloTCsl OTAErNbHbIX NPOLECCOB,
onpeaeneHHbliX B pasMepHOCTU npouecca Moaenu oueHKu npouecca, u BblﬁupaEOTCFl Ana Toro, 4T0Obl YETKO
onpeaenuTb 40CTUXKEHUE onpeaeneHHoro HasHa4yeHuna npouecca.

CBuAETENbCTBO OCYLLECTBIIEHUS KQYE€CTBEHHbIX NPAKTUK U Hanu4ue patounx npoaykToB C UX OXuaae-
MbIMU XapakTepucTmkamu pabounmx NpoaykToB, NPeACTaBAAIOT 00LEKTUBHOE CBUAETENLCTBO O AOCTUXKEHUU
HasHa4yeHusa npouecca.

KaueCTBEeHHOIN NpakTUKOW ABNSIOT AEATENLHOCTL, KOTOpasa o6GecnevnBaeT Ha3HaAYEHUE TOTO UK UHOTO
npouecca. CornacoBaHHOE BbINOSIHEHUE KA4YECTBEHHbIX NPAKTUK, CBA3AHHbLIX C ONpeAerneHHbIM NpoueccoMm,
NOMOXeET B AOCTUXEHMMN ero HasHaveHus. MocnegoBaTenbHbIli HAGOP KaYeCTBEHHbIX MPAKTUK CBA3LIBAKOT C
Ka)kabiM NPOLIECCOM B pa3mMepHOCTM npouecca. KayecTBeHHble NpakTUKU ONMcaHbl HA abCTPakTHOM ypOBHE,
onpeaenssi, «4TO» A0IMKHO ObITh caenaHo 6e3 ykazaHua «kaky». Peanusaums ka4eCTBEHHbIX NPaKTUK Npouec-
ca jomkHa gocturatb 6a30BbIX BbIXOAOB, OTPAXAIOLWMX Ha3Ha4YeHne npouecca. KauectBeHHbIe NpakTUku AB-
NATCA NULLIL NEPBLIM LLIAroM B CO3JaHUKU BO3MOXHOCTH NPOLECCa, HO Ka4eCTBEHHAA NpakTuka npeacrasnsaeT
coBoi yHukanbHble, OyHKLMOHarNbHbIE BUAbI AEATENLHOCTU NPOLECCa, AaXe eCnu Takoe OCyLUeCTBNEHue
He HOCUT cuctemaTudeckoro xapakrepa. Mpu ocyuiecTeneHum npouecca Nnpou3BoaAaTcA paboune NpoayKTbl,
KOTOPbIE MOTYT ObITb MAEHTUUUUPOBAHBI U UCMOMb30BaHbI B AOCTUXXEHWM HA3HAYeHUA npouecca. B gaHHo
MOAENMN OLEHKM Kaxabii pabounii NpoayKT UMeeT onpeaeneHHbiin Habop NPUMEPHLIX XapakTepucTuk pabo-
Yero NPoAyKkTa, KOTopble MOTYT ObiTb MCNOMBL30BaHbI NpU peBu3un paboyero NnpoaykTa Ans oueHku adpdek-
TMBHOCTM OCYLLECTBNEHUA npouecca. Xapaktepuctukm paboyero npoaykta mMoryt GbiTb MCNONb30BaHbI ANS
uAaeHTUMKaLmm cooTBeTCTBYIOWEro paboyero NpoaykTa, NPOM3BEAESHHOTO UKW MCNOMNb3YEeMOro OLeHUBAIO-
Len opraHmsauuen.

Pa3nen 5 cogepxmT nonHoe onucaHue NpoLeccoB, BKNIOYAs KaYECTBEHHbIE NPAKTUKU U CBA3AHHbIE pa-
6o4yne NpoayKThl.

Pasgen B.1 cogepxut nepeyeHb 00wpmx pabounx npoayKkToB BMECTE C XapaKTepucTmkamm paboumx npo-
[OYKTOB.

Pasgen B.2 coaep»MT NonHbii nepevyeHb KOHKPETHbIX pabounx NpoaykToB ¢ o6wmMu pabouumu npo-
AyKTamu Ans NOnHOTbI. Tak e Kak U B KOHLeNuuMn MOAYNbHOCTU B 00bEKTHOW OPUEHTUPOBAHHOCTH, 0bLue
XapaKkTepUCTUKM rpyninbl pabounx NpoaykToB ObinKu n3BneveHbl B 001w pabo4uuin npoaykT. OLEHLLUK NpU 0Cy-
LLeCTBIEeHNUM oueHku OyaeT obpaLlarbCcs Kak K KOHKPETHOMY paboueMy NpoaykTy, Tak U k 06LemMy pabouemy
NPOAYKTY B KOHTEKCTE KOHKPETHOro paboyero npoaykra (Hanpumep, xapakrepuctuku 02-01 «ObasarenncTeo/
cornaweHune + xapakrepuctukn 02-00 KoHTpakT»).

4.4 ViamepeHue BO3MOXHOCTH npouecca

MHaukaTopbl OCYLLECTBREHUS NPOLEecca U BO3MOXHOCTM NpoLecca B AAHHOW MOAEenu NpeacTaBnsiior
CBUJETENbLCTBA TOrO, YTO OLIEHLLMK MOXET MOSy4YMTb UnuM Habnioaate Npu OCyLLIEeCTBREHUMU oueHku. Ceuae-
TENbCTBO, MONyYEHHOE B X0A€ OLIEHKU NMyTeM HAbNIoaeHuUs 3a peannu3oBaHHbIM MPOLIECCOM, MOXET ObiTb OTO-
6paxxeHo B BuAe Habopa UHAUKATOPOB AN BO3MOXHOCTU KOPPENALMU MeXay peann3oBaHHbIM NPOLIECCOM U
npoueccamu, onpeaeneHHbIMU B JaHHOW MOAenu OLUEeHKU. Takue UHANKATOpbl MPeaocTaBnsaoT PyKOBOACTBO
ANSi OLEHLUMKOB B aKKyMYNMpOBaHMU HEOGX0AMMOro 0ObEKTUBHOIO CBMAETENLCTBA B 0GOCHOBAHME pELUEHUA
0 BO3MOXHOCTU. OHU ABNAIOTCA 00s3aTeNbHbIM HAGOPOM KOHTPOSIbHLIX CMIUCKOB (Y€K-NIMCTOB), KOTOPbIE He-
06xoaumo cobniogarhb.

MHavkaTop onpeaeneH kak 00beKTUBHAA XapakTepucTuka NnpakTuku unu paboyero npoaykra, koropas
noaaepXvBaeT peweHne 06 OCYLLECTBREHUU UMM BO3MOXHOCTU peanu3oBaHHOrO npouecca. Muaukartopbl
OLEHKMU U UX OTHOLUEHWUE K OCYLLECTBIEHUIO NPOLECCa U BO3MOXHOCTU NpoLiecca nokasaHbl Ha PUCYHKe 5.

MHaukaTopbl OLEHKM MCMONbL3YIOTCA ANS NOATBEPXKAEHUA TOTO, YTO ONpeAeneHHble NpakTuku Obinu ocy-
LeCTBMEeHbI, KaK NoKasaHo B HabnoaaeMoM ceuaeTenscree, cCOOpaHHOM B xoAe OueHku. Bce Takue ceuae-
TenNbCTBA BbITEKAOT NMOO u3 NpoBepku pabounx NPoAYKTOB OLUEHMBAEMbIX NPOUECCOB, NGO U3 3aABNEHUI
MCNONHUTENEN U MEHEAKEPOB NMPOLIECCOB.
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Hannune KayecCTBEHHbIX MPakTUK, paboumx NPoAYKTOB U XapakTepucTuk paboyumx NpoaykToB CBUAE-
TeNbCTBYET 06 OCYLLECTB/IEHUN NPOLECCOB, CBA3@HHbIX C HAMW. AHa/I0TMYHbIM 06pa30M CyLLeCTBOBaHWE WH-
AMKaTopOB BO3MOXHOCTU NpoLecca CBUAETENbCTBYET O €r0 BO3MOXHOCTMU.

MonyyeHHoe CBMAETENLCTBO AO/HKHO ObITb 3anMcaHo B (hOpMe, KOTOpas SBHO CBA3aHa C accouumpo-
BaHHbIM WHAMKATOPOM, TaK YTO MOAAEPXKA PeLUeHMs OLEeHLLMKa MOXET 6biTb Ierko NoATBEPXAEHa WM Npo-
BepeHa B cooTBeTcTBMU ¢ MMICO/M3BK 15504-2.

BbIXxogoM oueHKM npolecca ABnsAT Habop npodmneli npouecca, No O4HOMY ANA Kax4oro npouecca B
pamkax 06n1acT oueHKW. TUNMYHbIA Npodhuab npouecca nokasaH B WCO/MIK 15504-4. Kaxablii npodusb
npoLecca coctouT u3 Habopa peliTMHIoB aTpMbyTOB npouecca 418 OLueHWBaeMoro npouecca. Kaxabli pei-
TUHT aTpubyToB NpeAcTaBnsieT co6oii peLueHne OLEeHLLMKA O CTeMeHU AOCTKEHUA aTpubyTa. [ns nosbille-
HUS1 HAOEXHOCTM M BOCMPOMU3BOAMMOCTY OLEHKU, peLleHus OLeHLLMKa OCHOBaHbl Ha nocrefoBaTe/lbHOM Ha-
60pe 3anncaHHbIX 06BEKTUBHbLIX CBUAETENLCTB.

[GP's
1¥5.2 OnTummsaums npolecca GRs fGP's MHankatopbl
5.1 VHHOBAUVS npoLecca — | gwpxJgrs BO3MOXHOCTW npotLiecca
VeWP'
4.2 KoHTposb npouecca
4.1 N3mepeHne npolecca
r'GP's
3.2 Pa3BepTbiBaHne npouecca — » < GR's  fGP's
3.1 Onpegenexve npouecca  ------- LGWP_*_ I g”s
rawp's  GP's
2.2 YnpasneHue paboumm npoayKToMm - R's
2.1 Ynpas/neHue ocyLLEeCcTB/IEHNEM {EW%E—JC&ES
LGWP's
- XopoLume npaxTUkn
11 OcyuuecTBneHne npouecca ------- »GP1.

mpaGouve MPOLYKTbI

MHavkatopbl
U  ocyuiecTBneHusa npouecca

Mpoueccsl XN3HEHHOTo

umnkna cncTemel MpoLecchl XU3HEHHOTO

UMKNa NporpaMmMmHbIX
cpeacTs

PucyHok 5 — B3aumocBsA3b Mexay uHavkatopamu OueHKU M BO3MOXHOCTbIO mpoLecca

5 Pa3MepHOCTb Mpouecca U MHANKATOPbl OCYLLECTB/IEHNS npouecca (YpoBeHb 1)

[JaHHbll pasgen onpefensieT NPOLECcChl U MHAMKATOPbI OCYLLECTB/EHUS Mpolecca, Takke W3BeCTHble
Kak pasMepHOCTb npoLecca Mogenu oueHKW npouecca. lNpouecchl B pa3MepHOCTU npouecca MoryT 6biTb Ha-
NpsSIMyI0 COMOCTaB/IeHbl C Mpoleccamu, onpeaeneHHbIMU B 6a30BOli MOgen npouecca.

Mpouecchl kKnaccuuumpoBaHbl (4Na Lenein HacTosLwWwel MOAenn OLEeHKN npolecca) Nno kaTeropusiM npo-
LleccoB W rpynnam npoLeccos, KOTOPble NepeyncsieHbl B pasgene 4.

OTaenbHble NpoLecchl onucaHbl B KAYECTBE ONpeAesieHHbIX NOHATUIA: UMSI Npolecca, HasHavyeHue npo-
uecca u Bbixoabl npouecca cornacHo NCO/M3K 12207.

Kpome Toro, pasmepHOCTb npoLecca Mofenn OLeHKy npouecca npefocTasnseT nHgopmauuio B Buge:

a) Habopa xopoLUMX NPakTUK 41a npouecca c onpegeneHnem 3ajad v BULOB AeATeNbHOCTU, HeobXxoam-
MbIX 418 OOCTVXKEHUS Ha3HaYeHUs npoLecca Y OCYLLeCTBeHNs BbIXOA0B MpoLuecca; Kaxaas xopolwas npak-
TUKa CcBsi3aHa SIBHbIM 06pa3oM C BbIXOAOM npouecca;

b) yncna BXOAHbIX U BbIXOAHbIX Paboumx NpoAyKTOB, CBA3AHHBIX C KaXAbIM MNPOLLECCOM U OTHOCALLUXCSA
K O4HOMY nnn 60siee 13 ero BbIXO4OB; U

C) XapaKTepucTrK, CBA3AHHBIX C KaxAbIM paboymm NpoayKTOM.
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HasHauyenus, BbIXOAbI Npouecca, Xopowwme NPakTUKM u paboune NpoaykTbl, CBA3AHHLIE C NPOLECCaMM,
BKJIIOYEHbI B AAHHLINM pa3gen. XapaktepucTuku pabounx nNpoaykToB npuBeaeHbl B NpunoxkeHun B. Xopoluve
npakTuku u paboune npoaykTbl NpeacTaBnsaioT codon Habop MHAMKATOPOB OCYLLECTBNEHMS npouecca.

CBsasaHHble paboyne NPoayKThbl, NEPEYUCNEHHbIE B HACTOALLEM pa3sfene, MOryT ObiTb UCMONb30BaHbI
npu peBU3nUM NOTEHLMANbHBLIX BXOAOB U BLIXOAO0B peanu3auun 0praHn3aLmoHHOro npouecca.

CeasaHHble paboune npoaykTbl obecneunBaoT 06bLEKTUBHOE PYKOBOACTBO MO NMOMCKY NOTEHLMANbHbIX
BXOAOB U BbIXOA0B U 0OBLEKTMBHOIO CBUAETENLCTBA, NOATBEPKAAIOLLETNO OLIEHKY KOHKPETHOro npouecca. [lo-
KYMEHTMPOBAaHHbIE NPOLECC OLEHKU U peLueHUe OLUEHLUMKA HeOBXoaUMBI AN rapaHTuM TOro, YTO KOHTEKCT
npouecca (A0MeH NPUNoXeHus, OUsHec-LenbL, METOA0NOrUA pa3paboTku, pasMep opraHusauuum u np.) ABHO
Yy4YT€H NpU UCNONL3OBAHUU NOMYyYEeHHON MHOopMauun. [laHHbIN NepeyeHb He CrneayeT paccMaTpuBaTbh Kak
KOHTPOMbHbIA CNUCOK (YEK-MIMCT) TOTO, YTO Kaxkaas opraHu3auus 4OIPDKHA UMETb, CKOpee 3TO NpuMep M OT-
npaBHas ToYKa ANA PaCCMOTPEHUSA TOTO, ABNAIOTCA NU padoune NPOAYKTbI, YYUTbIBAS KOHTEKCT, HEOOX0AUMBI-
MM U CNOCOOCTBYIOLMMU NPAMOMY HasHauYeHUIo npouecca.

JaHHble paboune NpoayKTbl MAEHTUOUUUPOBAHBLI CO CBOMMM UAEHTUMDUKALIMOHHBIMU HOMEPaAMU pa-
60o4nx NpoaykToB (CM. NpunoxexHue B).

5.1 Mpynna npoueccoB cornaweHus AGR

5.1.1 AGR.1 Npouecc npuodpereHunn

NaeHTUdunkaTop npoyecca AGR.1
Mmsa npouecca MpuobpeteHune
HasHa4eHue npoLecca Llent npouecca npuobpeTeHns COCTOUT B MOMy4YEeHUU NPOAYKTa U (UnNK) ycnyru B

COOTBETCTBUM C NoTpebHOCTAMM NpuobpeTaloleil CTOPoHI. Mpouecc Ha4YuMHalT ¢
BbISICHEHWA NOTPeBHOCTEN 3aKa3ynKka U 3aKaH4MBaloT NPMEMKOI NpoaykTa u (Unu)
ycnyru, Heobxoaumelx npuobpetatolLeit cTopoHe

Beixogbl npouecca B pesynsraTe ycneluHoro ocyllecTaneHus npolecca npuobpeteHns:

a) onpepenstotca noTpebHoCcTU B NPUoBpeTeHnm, KOHEYHbIe Lenu, KpUuTepun npu-
MKW NpoAyKTa n (UNn) ycnyru u ctparerum npuobpeteHns,

b) paspabaTbiBatoT cornalleHne, KOTOPOe ACHO BblpaxaeT OXXUAAHUSA, OTBETCTBEH-
HOCTb 1 06A3aTeNnbCTBa Kak NpuobpeTatoLLeil CTOPOHLI, Tak U MOCTaBLLMKA,

C) BbIGMPAIOT OAWH UM HECKOMBKO NOCTaBLUYWKOB;

d) npuoBpeTaroT NPOAYKT U (MNW) YCNyry, KOTOpble YLOBMETBOPSIOT 3afaHHLIM
noTpebHOCTAM NpuobpeTatoLleil CTOPOHSI;

e) NnpuobpeTeHne KOHTPONUPYHOT TakuM 06pa3oM, YToBLI Y4 0BMNETBOPSANUCE 38 aH-
Hbl€ OrpaHUYEHUs], Takne Kak orpaHu4eHuns no CTOMMOCTH, CPOKaM U Ka4ecTsy,

f) NprHMMatoTes NocTaBnsieMble pesynsraTbl OT NOCTaBLUYWKOB;

g) No BCeM WAEHTUPULMPOBAHHBIM OTKPbLITEIM MO3ULMAM MOMNYYeHbl YA0BIeTBOPYU-
TenbHbIE 3aKITI04EeHUsA, CornacoBaHHble NpuobpeTatoLLei CTOPOHO U NOCTaBLLMKOM

Xopoluue npakTuku AGR.1.BP1 OnpeaeneHue cTpaterun npuobpeteHms

OnpepennuTs NOTPeBHOCTU B NpUOBPETEHNM, KOHEYHbIE Lienun, cTpaTerno noucka
pecypcoB U KpUTEpUK NPUEMKN (BbIXoZ a)

AGR.1.BP2 YcTtaHoBneHue cornallieHus

MoaroToBUTL NpUoBpeTeHne NyTeM onpeaeneHus TpeboBaHuiA K NpoAyKTY U (Unu)
ycnyre n JOBECTU 3TO O CBeeHUSA MOCTaBLUMKOB (BbIxod b)

AGR.1.BP3 Bkl6op nocTaBLyuka

BeiGpaTh nocTaBLLyka(OB) Ha OCHOBE CTpaTErv NPUoBPeTEHUs 1 NOTpeGHOCTe (BLIXOZ C)
AGR.1.BP4 lMpuobpeteHne npoaykra u (nu) ycnyru

OcyLecTBUTb NpnobpeTeHne B COOTBETCTBUN CO CTpaTermein, NoTpebHOCTAMM U Co-
rmalleHuem (Bbixog d)

AGR.1.BP5 MoHWTOpUHI NpuobpeTeHuns

KoHTponupoBaTb AOCTWXEHWe corfalleHus U TpebGoBaHWii K nocTaBnseMblM pe-
synerartaM U obcyxaaTe NoTEHUMarnbHblE OTKITOHEHUS U PUCKM (BLIXOA €)
AGR.1.BP6 lMpuHATMe nocTaBnseMblX pe3ynsraToB

MpuHUMaTL Kaxylo MOCTaBKy B COOTBETCTBUM C OMPefeneHHbIMW KpUTepUsaMmn
AOBOAWTbL 3TO A0 CBEEHMWS NOCTaBLUMKa (BbIXOZ f)

AGR.1.BP7 YperynupoBaHue OTKPbITbIX NO3ULIMIA N U3MEHEeHUI

YperynupoBaTb U3aMeHeHNA B COrnalleHnm 1 peLLnTb BCe OTKPLITbIe BOMPOCH! BMECTe
C NOCTaBLLYMKOM (BbIXOZ Q)
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Pa6ouue npoaykTbl

Bxoabl

Buixoabl

02-00 KoHTpakT [BbIXOgA a, b]

02-00 KoHTpakT [BbIX0A b]

02-01 ObsasaTenscTBO/COrnalueHune [Boixoa: b]

02-01 ObasaTenbcTBoO/COrnaweHme [BuIxoq b]

08-02 NnaH npnobpeTeHus (Bbixog a, b)

08-02 MnaH npuobpeTeHns [Bhixog a, b]

08-19 NnaH MeHeXMeHTa pUcKoB [Bbixog b]

11-00 MpoaykT [BbIXOA d]

11-00 MpoaykT [BbIXOA d, f]

13-04 3anucb 06 obweHum [BIXoa b, ¢, €, g]

13-05 3anuckb o0 peBu3nn KoHTpakTa [Bbixog b]

13-09 3anuck o0 nonyveHnn noaaepxku [Buixog b, e, gl 13-09 3anuck 0 nony4eHnn noaaepxku [Buixog b, e, gl

13-16 3anpoc Ha usaMeHeHue [Bbixoa g] 13-16 3anpoc Ha naMeHeHue [Bbixog g]

13-19 3anuck o0 pesusnu [Buixog f]

15-19 OueHka noTpebHocTU B NpoayKTax [Bbixoa a] 15-19 OueHka notpebHocTU B NnpoaykTax [Bbixog a, b)

17-09 TpeboBaHusA k NpoaykTy [Bbix0A a, b]

17-10 TpeboBaHusA k cepBucy [Brixog a, b]

18-01 Kputepuu npuemMku [Boixog a, b]

18-08 Kputepun Buibopa nocTaBLyuKa [BeIXod a, b, ]

5.1.2 AGR.1A lNMogroroBka kK npuobpeTeHuto (noganpouecc)

NaeHTUdMKaTop npoLiecca AGR.1A

Mms npouecca MoaroToBKa K NpUobpeTeHuto

HasHa4eHwne npoLecca Llenb npotecca NOAroTOBKW K NPUOGPETEHUIO 3aKITO4aloT B YCTaHOBMIEHUM NOTped-
HOCTeli M KOHEYHBIX Lienei NpuobpeTeHns U 0BEAEHNS UX [0 CBEAEHUS NoTeHUuarns-

HbIX NOCTaBLYNKOB

Bbixogbl npoLecca B pesynsraTe ycneLuHoro ocyllecTBiieHns npoLecca noaroToBku K npnobpeTeHuto:
a) ycTaHaBnMBaloT 3ambicenl unn HeobxoguMocTb NpuobpeTeHunsn, paspaboTkn unu
pacLUMPeHuns;

b) onpeaenstoTes TpeboBaHuUA npaBoobnagatenei;

¢) paspabaTbiBaloT CTpaTernio NpuobpeTeHus;

d) onpeensaloTcs KpUTepumn BoIGOpa NOCTaBLUUKOB

Ka4yecTBeHHbIe NPaKTUKK AGR.1A.BP1 YcTaHoBneHne HeobxogumMocTun

YcTaHoBUTL HEOBXOAWMOCTb NMPUOBPEeTeHus], pa3paboTKn UK YNyyLLEeHUs CUCTEMSI,
nporpaMMHOro NpoAyKTa unu cepsuca [BuIXos a)

AGR.1A.BP2 Onpepenexune TpeboaHus

NoeHTnduLmposatk NoTpebHOCTU 3aKkas4uKa/3auHTepecoBaHHbIX CTOPOH, BKIoYas Kpu-
Tepum NPUEMKU, ANA CUCTEMbI U/UNM MPOrPaMMHOro NPOAYKTa Ui cepsuca [BeIX0A b]
AGR.1A.BP3 PeBusus TpeboBaHuii

MNpoaHanuanpoBaTe U NPOBepUTL onpeaeneHHsle TpeboBaHUA B OTHOLUEHUN BbISB-
neHHbIX noTpebHocTel. MpoBepUTb TPeGOBaAHUA LNSA CHUXEHUS pucka HEAOoNoHUMa-
HWUS CO CTOPOHbLI NOTEHLManbHbIX NOCTaBLUUKOB [BbiXod b]

AGR.1A.BP4 PaspaboTka cTpaTernu npuobpeTeHns

PaspaboTaTb cTpaTeruto Ans npuobpeTeHns NPoAYKTa B COOTBETCTBUM C 3aKYNOYHbLIMU
notpebHocTAMM [BbIXOA C]

MpumedvaHune — CTpaTerna MOXeT BKNtoYaThb B ceB5 CChIIKY Ha MOfenb XU3HEeH-
Horo uukna, rpaduk, GlogxeT u Kputepum BeiGopa.

AGR.1A.BP5 OnpegeneHuns kputepues Beibopa

YCTaHOBUTL U COrMacoBaThb KpUTepun BbIGopa NOCTaBLMUKOB U cnocobbl OLEHKM, KOTO-
pble ByayT ucnone3oBaHbl [BeIXoA ¢, d]

AGR.1A.BP6 CoobLyeHune o HeobxogumMocTu

CoobLmTL 0 HeoBX0gMMOCTHU MPUOBPETEHUA 3aUHTEPECOBaHHBEIM CTOPOHaM Yepe3
onpeaeneHHble KaHanbl [HasHauyeHue; BbIXoA &)
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Pabouve npoaykTbl

Bxoab! BeIxoab!

05-02 busHec-Uenu [Bbixog a]

08-02 MNMnaH npuobpeTeHus [Bbixoa c]

09-04 MNonuTtuka BbIGOpa NocTaBLMKa [BbIXoA ¢, d]

12-01 3anpoc npeanoxeHus [BbIXoa a, c]

15-01 OtueT 06 aHanuse [Bbixog a, d]

15-04 OTueT 06 aHanu3e puiHKa [BbiXog b]

15-19 OueHka noTpebHoCTU B NpoaykTax [BbIxoA &) 15-19 OueHka notpebHocTh B npogykTax [Bbixog a, b, c]

17-03 TpeboBaHUsa 3auHTepecoBaHHbIX CTOPOH [BLIXOA D)

17-09 TpeboBaHus K NpoayKTy [Bbixod a, b]

17-10 TpeboBaHu4 K cepBucy [Bbixog a, b]

18-01 Kputepuu npuemkm [Buixos ¢, d]

18-08 Kputepum Beibopa nocrasLwyuka [Beixog d]

5.1.3 AGR.1B Bbi6op noctaBwmka (noganpouecc)

UaeHTudukaTtop npouecca

AGR.1B

Mmsa npouecca

Bri6op nocrasLyuka

HasHaveHune npouecca

Llens npouecca Buibopa nocrasLyMKa 3akniodaloT B BbIGope NpeanovTUTENbHOW OpraHu-
3aLumn, OTBETCTBEHHOIA 3a MOCTaBKU B COOTBETCTBUM C TpeboBaHUSMU NpoekTa

Bbixogbl Npouecca

B pesynbraTe ycnelHoro ocyecTBrneHus npouecca Beibopa noctaswyuka:

a) ycTaHaBnuBealoTCA U NPUMEHSIOTCA KpUTepun Bbibopa nocTaslyuka AnsA OLEeHKU no-
TeHLMWanbHbIX NOCTaBLLMKOB,

b) BbIGUpaIOT NOCTaBLUMK Ha OCHOBE OLIEHKW NPEATIONEHUN OT pasnUYHbIX NOCTABLYWUKOB,
BO3MOXHOCTEW UX MPOLIECCOB W Apyrux (akTopos,

€) OpPMUPYIOT cornalleHne W BeAyTCA neperosopbl Mexay npuobpetaloLleil CTOpoHOM
1 NoCTaBLLMKOM

Ka4yecTBeHHbIE NpakTUKK

AGR.1B.BP1 YcTaHoBneHue kputepueB otbopa NocTaBLLMKOB

OnpenenuTb KpUTepun oTbopa NOCTaBLLMKOB Ha OCHOBE GU3Hec-LieNneil u cTpaTernu npu-
obpeTeHns [BbIxog a]

AGR.1B.BP2 OugeHka 3asiBneHHON UK npeanonaraeMoi BO3MOXHOCTY NOCTaBLUMKa
OLEeHUTL 3asBMeHHYI0 UMK NpeanonaraeMyro BO3MOXHOCTb NMOCTaBLUWMKa NPOTUB 3asB-
NeHHbIX TpeboBaHWil B COOTBETCTBUM C KpUTEPUAMM 0TOOPa NOCTaBLUMKOB [BbIXOA a]
MpuMeyaHue— CM. npouecc NOAroTOBKM k NpuobpeTeHnto (AGR.1) ansa onpege-
NeHns KpuTepues oTbopa NoCTaBLUMKOB.

AGR.1B.BP3 Buibop nocrasLyuka

OLeHUTb NpefnoXeHne nocTasLLMKa NPOTMB 3asBMNeHHbIX TPeBoBaHuiA, cornacHo KpuTe-
pusiM oT6opa NoCTaBLUMKOB, YTOObI BbIGpaTE NoCTaBLUyMKa [BEIXOA b]

AGR.1B.BP4 MogroToBka 1 cornacoBaHue KOHTpakTa

CornacoBaTb KOHTPaKT ¢ NOCTaBLLMKOM, KOTOPbIA SCHO BbIpaXaeT OXUAaHUA 3aKas4nKa
1 COOTBETCTBYOLLME 06A3aHHOCTM NOCTaBLUYMKa W 3aKas4nka [BbIXOA C]

Pa6oune npoaykTbl

Bxoabl BbIxoabl

02-01 ObsasaTenbcTBO/COrnaLleHue [BeIXoa C]

05-02 BuaHec-Uenu [Bbixog a]

08-02 MNnaH npuobpeTeHns [BbIXog a]

09-04 MonuTKka BbIGOpa NocTaBLUMKa [BLIXOA a] 09-04 MNonuTyka BLIGOpa NocTaBLMKa [BeIX0a a]

12-01 3anpoc npeanoxeHus [Boixog b]

12-04 OTBeT NocTaBLLUMKa Ha NPeAnoXeHue [BbIxoa C] 12-04 OTBeT NocTaBLyMKa Ha NpeanoxeHune [Bbixoa ¢]

13-04 3anucb 06 obLyeHun [Bbixoa b, ¢]
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Pa6ouue npoaykTbl

Bxoab! Bbixoabl

13-05 3anuck 0 peBU3NK KOHTpaKTa [BbIXOA: €]

13-09 3anuck 0 nony4yeHun NoaaepXKKu [Buixoa b, c] 13-09 3anuckb 0 nonyyeHUn Noaaepxku [Buixod b, ¢

13-19 3anuck 0 peusuu [Boixoa b]

14-05 PeecTp npeanoynTaeMbIX NOCTaBLLNKOB [BLIXOA a, b]

15-13 OT4eT 06 oueHke [Bbixog b] 15-13 OtueT 06 oueHke [BbIxop b]

15-21 OTtueT 06 oLeHKe nocTasLyumKa [Bbixoa b]

15-24 Ayautopckuid oT4eT [Bbixoq b] 15-24 AyauTtopckuid oT4eT [Bbixog b]

17-09 TpeboBaHus K NpoAyKTy [BLIXOA &, b]

17-10 TpeboBaHus k cepBucy [Bbixog a, b]

18-08 Kputepuu Beibopa nocraBLyuka [Bbixog a) 18-08 Kputepuu Bbibopa nocrasLiuKa [Bbixog a]

5.1.4 AGR.1C MOHUTOpMHT corrlaweHun (nognpouecc)

UaeHTudukatop npovecca

AGR.1C

Umsa npouecca

MoHUTOpUHI cornalueHwii

HasHaueHue npouecca

Lienb npoLiecca MOHUTOPUHIA COMMALLEHN  COCTOUT B OTCIIEXMBAHUN W OLeHKe pabounx
XapaKTepUCTUK NOCTaBLLYMKa OTHOCUTENBHO COrflacoBaHHbIX TpeGosaHui

Bhixoabl npolecca

B pesynsrarte ycnewHoro ocyuwecTeneHusa npoyecca MOHUTOPUHIa CornaLLeHUiA:

a) BBINOIMHSAOTCH Haanexawmum obpasoM CoBMECTHLIE AelCcTBUS NpuoGpeTaloLLeil CTopo-
Hbl U NOCTaBLLMKA,;

b) npoucxoauT perynspHblii o6MeH uHdOpMaUWen ¢ NOCTaBLUUKOM O TEXHUYECKOM
nporpecce;

C) BbIMOMHAIT MOHUTOPUHI pabovnx XapakTepUCTUK NOCTaBLYWUKA OTHOCUTENLHO corna-
coBaHHbIX TpeboBaHui;

d) ecnu HeobXoANMBI K3MEHEHUSA B COrNalLeHum, TO BEAYTCA NeperoBopkl Mexay npuob-
peTatoLieil CTOPOHOW W MOCTaBLUMKOM, pe3yrnbraThl KOTOPBIX AOKYMEHTUPYIOTCA B 3TOM
cornatueHuu

Ka4ecTBeHHbIe NPaKTUKn

AGR.1C.BP1 YcTaHOBKa 1 noaaepka cBsi3u

YCTaHOBUTL U NOAAEPXKMBATL CBA3b MeXAY 3aKa3duKoM U MOCTaBLUMKOM (T. €. onpeae-
NNTb UHTepdeichl, rpaduk, NOBECTKU, COOOLLEHMS], JOKYMEHTLI, BCTPEYU, COBMECTHbIE
peBu3nn) [BeIXoA a, b]

AGR.1C.BP2 ObmeH uHopmaLueit o TexHu4eckoMm nporpecce Mcnonb3oBaTb kaHan
cBS3U ANA obMeHa MHDOopMaLMed o TEXHUYECKOM nporpecce No NOCTaBkaM, BKNOYAA
PUCKM yCNeLLHOro 3aBepLUeHns [BuIXog a, b]

AGR.1C.BP3 PeBu3nsa achdekTmBHOCTH paboThbl NOCTaBLUMKOB

[MpoBoAUTL peBusMNio acrnekToB 3ahPEKTUBHOCTU NOCTaBLUMKa (TEXHUYECKUX, Ka4vecTBa,
CTOMMOCTMW U FpadhuKa) Ha perynsipHoii OCHOBE B COOTBETCTBUU C COMTacoBaHHbLIMKN Tpe-
6oBaHWAMM [BIXOg C]

AGR.1C.BP4 MOHUTOPUHI NpuobpeTeHmns

MoHuTOpUTL NpuobpeTeHne OTHOCUTENBHO COrNacoBaHHOW AOKYMEHTauuu no npuob-
peTeHunto, aHannanpya MHdopMaLmio, NoMyyYeHHyo No ¢akTy NPoBeAeHHbIX PEBU3UNA, ¢
MOCTaBLLMKOM ANA OLEHKW nporpecca, rapaHTum M TOro, YTO yKasaHHble OrpaHuYeHus,
TaKkune Kak CTOMMOCTb, rpaduk U ka4ecTBO, COBMoAeHbl [BbIXOA C]

AGR.1C.BP5 CornacoBaHue nameHeHus

MNamMeHeHUs, npegnaraeMble 04HON W3 CTOPOH, COMMAacOBLIBAIOTCS U pe3ynbTaThl [OKYy-
MEHTUPYHOTCA B KOHTpaKTe [BbIxog d]

MpumMeyvanune — ObpaboTka N3MeHeHWH BygeT OCyLLECTBMATECA NPOLECCOM MeHea-
KMeHTa UsMeHeHuin B KoHTpakTe (AGR.3)

Pabouue npoaykThl

Bxoapl BbIxogbl

02-00 KoHTpakT [BbIX0A 2]

02-01 ObsasatenscTBO/COrNaLleHne [BLIXOA ¢, d] 02-01 ObsizaTenbcTBO/CcornalleHmne [Bbixog d]

13-01 AKT npuema [BbIXoa C]
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Pa6oune npoaykTbl

Bxoapl Bbixoabl

13-04 3anucb 06 obLeHun [Bbixoa a)

13-09 3anuck 0 nony4yeHn NOAAEPXKKU [BbIXoa a) 13-09 3anuck 0 nonyveHUn NoaaepXKu [Beixoa a)

13-14 3anuck o cTaTyce BbINOMHEHUA [BbIXOA b] 13-14 3anuck o0 cTaTyce BLINONHEHNUA [BbIXOA b]

13-16 3anpoc Ha usmeHeHue [BbIxog d]

13-17 3anpoc oT 3akasuuka [Beixoa d)

13-19 3anuck 0 pesusnu [Boixoa b)

14-08 Cuctema TpekuHra [BbIXoA C]

15-01 Otuet 06 aHanuse [Bbixog C]

15-21 OT14eT 06 oueHke nocTaBLyuKa [BbIXoA C]

5.1.5 AGR.1D lNpuemka npuoGpeTarowen CTOpoHOM (noganpouecc)

NaeHTUdMKaTop npolecca

AGR.1D

Nms npouecca

Mpremka npuobpeTaroLyell CTOPOHOM

HasHa4eHue npouecca

Llenb npouecca npueMku npuobpeTaroLlieil CTOPOHOI 3aKiodaloT B TOM, YTOGLI NPUHATL
NocTaBnsAeMble pesynbTaThl Y NOCTaBLYUKa, KOrAa BCE KpUTEPUN NPUEMKU Y10BINETBOPEHbI

Bhixogbl npoLecca

B pesynsraTe ycneLwHoro ocyLecTBNeHUs npouecca NnpuemMku npuobpeTatoLLeil CTOpOHOIA:
a) oLeHVBaloTCA NocTaBnAeMble B COOTBETCTBUU C COMMaLLEHUEeM NPOrpaMMHbIA NMPOAYKT
u (unm) yenyra;

b) npuemky npuobpeTatoLLeil CTOPOHOW OCHOBLIBAIOT Ha COMNAcOBaHHBIX KPUTEPUSIX NMPUEMKN;
C) NporpamMMmHbIiA MPOAYKT 1 (UNK) ycnyra npuHUMatoTcs npuobpeTatoLeil CTOpoHoM

KadecTBeHHbIE MpakTUKK

AGR.1D.BP1 OueHKa noctaBnsemoro ToBapa

MpoBecTn OUeHKY NpoaykTa u/unn cepBuca Ha OCHOBE 3aflaHHbIX KpUTEPUEB MPUEMKU
[BbiXOA a, b]

AGR.1D.BP2 YcTpaHeHue HECOOTBETCTBMIA C KOHTPAKTOM

PewwuTb Niobble BONpoChl NPUEMKU B COOTBETCTBUMN C NPOLEAYPaMU, YCTAHOBMEHHBIMY B
KOHTpaKTe, U NoATBEPAUTL COOTBETCTBME NOCTABNAEMOro NpofyKra Unu cepeuca ycno-
BUAM KOHTpakTa [Bbixog b]

AGR.1D.BP3 lNpuHsTHe npoaykra

MpUHATL NOCTaBNSEMbIA TOBap U CEPBUC U COOBLYUTL O NPUHATAM NOCTaBLYMKY [BbIXOA C]

Pa6bouue npoaykThbl

Bxoabl Boixoabi

02-00 KoHTpakT [BbIXOA a]

02-01 O6sasaTenscTBO/COrNaLleHune [Boixoa aj

08-01 NnaH NpMeMOYHbIX UCTILITaHWIA [BbIXOA a]

08-02 MNnaH npnobpeTeHus [Buixoq a, b]

11-00 MpoaykT [BbIXOA a, c]

13-01 AKT npuema [Bbixog C]

13-07 3anuck o npobneme [Bbixoa a]

15-10 OTueT 06 MHUMAEHTE BO BpeMsi TecTa [BbIxog b]

17-03 Tpe6oBaHMS 3auHTepecoBaHHbIX CTOPOH [BbIXOA a, b]

18-01 KpuTepuu npuemkm [Bbixog a]

5.1.6 AGR.2 NocTaBKa

NaeHTUdMKaTOp Npouecca

AGR.2

Mmsa npouecca

MNocTaBKa

HasHa4eHue npouecca

Llenb npouecca nocTaBku 3akrtodatoT B oGecnedeHnn nprobpeTatoLleil CTOPOHEI NPoAYK-
Lmell Mnu ycnyrom, y0BneTBopsitoLLEN cornacoBaHHeIM TpeGoBaHuaM
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Bhixoabl npoLecca

B pesyrnkraTe ycnelwHoro ocyLecTeieHus npolecca NoCcTaBKu:

a) onpefensalT NpMobpeTaloLLyio CTOPOHY AN NPOAYKTa UK YCNyry,

b) naloT oTBET Ha 3asaBKy NpuobpeTatoLLeil CTOPOHLI;

C) 3aKnovatoT cornalweHue mMexay npuobpeTaloleil CTOPOHOW M NOCTaBLUKOM Ha pas-
paboTKy, CONpoBOXAEHWE, NPUMEHEHUe, YNAKOBKY, pacnpeaeneHe n UHCTanNALUUIo Npo-
AyKTa n (unu) yenyru,

d) paspabaTbiBatoT NPOAYKT W (UNK) YCryry, YAOBNETBOPSIOLLME COrNAcoBaHHLIM Tpebo-
BaHUAM;

e) MPOAYKT 1 (UnK) yenyra nocTaensAloTcA NpuobpeTatoLleil CTOpOHe B COOTBETCTBUM C CO-
rracoBaHHbIMW YCNOBUSMU NOCTaBOK U

f) MPOAYKT UHCTaNIMPYHOT B COOTBETCTBUM C COMIacoBaHHbIMM TpeboBaHaMU

KauecTBeHHbIE NpaKTUKn

AGR.2.BP1 OnpegeneHue nonyyartens u notpebHocTu

OnpegenuTb NOoTeHUManbHOro(bix) 3akaz4ymka(oB) U pbIHOK A5t NPOAYKTa U cepBuca [Bbi-
Xog a)

AGR.2.BP2 OTBeT Ha NoTpebHOCTH 3akas4unka

OnpefenuTb TEHAEP UM APYroil OTBET Ha 3anpoc NpeAnoXeHUs [Beixod b)

MpumeyvyaHue 1— OTBET JOMKEH OXBaTLIBaTh Takke HOPMaTUBHbLIE U NpaBOBble
TpeboBaHus.

AGR.2.BP3 CornacoBaHue ycrnoBuiA KOHTpakTa ero CTopoHamu
CornacoBaTb KOHTPaKT € MOCTaBLUMKOM W monyqatenemM AN NOKpbITUS TpeGoBaHwWii no
pa3paboTke, NOAAEPXKKE, IKCMTyaTaLuu U nocTaBke [BbIXog, C]

MpumMeyaHune 2— M3MeHeHNS B KOHTPaKT JOMKHbI BbITb BHECEHBI NOCNE UX corma-
COBaHUs MeX/y NocTaBLLUMKOM W MoKynaTenem.

AGR.2.BP4 BbinonHeHue KoHTpakTa

PaspaboTaTb 1 MOCTaBUTL NPOAYKT W/WIW CEPBUC B COOTBETCTBUM C AOMOBOPHLIMU Tpe6o-
BaHWAMU 1 KpUTEpUAMM [BbIXOg d, €]

AGR.2.BP5 MOHUTOPUHI KOHTpakTa

MOHWUTOPUTL MPOrpecc W Ka4ecTBO KaXAoro NoCTaBNsEMOro pesynsraTta [Boixog d, €]

MpumeyaHune 3— CM. npoyecc NpMobpeTeHUs Anst KOHTPONs cybnoapsAYMKOB.

AGR.2.BP6 OkasaHue noggepxku

MocTaBnATb NPOAYKTOBYIO M/UMN CEPBUCHYIO NOLAEPXKKY B COOTBETCTBUU C JOTOBOPHBIMU
TpeboBaHWAMM [BIXOZ, €]

AGR.2.BP7 OkoHuyaHue paboTkl Haf YCNOBUAMU KOHTpaKTa

MoanucaTb KOHTPaKT 1 nepeAaTb MOMHOMOYUSA MO UCMOMHEHUIO COITIACHO €r0 YCNOBUSIM
[BbIXOA €, f]

Pa6oune npoayKThl

Bxoabl Bbixoabl

01-00 BneMeHT KoHUrypaumu [Belxog d, e, f] 01-00 3neMeHT KoHurypauum [Boixog d]

02-00 KoHTpaKT [BbIX0g, C]

02-01 OBszaTenbCTBO / cormalleHue [Bbixog al

05-02 BuaHec-Lenu [BLIXo4 €]

10-03 MNpoueaypa nogaepxk1 3akasduka [Belxog e, f] 10-03 Mpoueaypa noaaepkkn 3akas4mnka [Bbixog d]

12-01 3anpoc npeanoxeHus [Boixog b]

12-04 OTBeT nocTaBLMKa Ha NpeanoXxeHue [Boixoa b]

13-04 3anwuck 06 obLieHum [Boixoa d, 1] 13-04 3anuck 06 obLieHnm [Bixoa b, c]

13-05 3anuck 0 peBunsun KoHTpakTa [Beixoa d, e, f]

13-06 AKT caaum [Bbixoa €]

13-08 3anucb 06 MHcTannsauum [Beixog f]

15-04 OT4eT 06 aHanu3e peiHKa [BbIXOA a]

17-03 TpeboBaHWsA 3anHTepecoBaHHLIX CTOPOH [Bbixod | 17-03 TpeGoBaHWs 3aMHTEpeCcOBaHHLIX CTOPOH [BbIX0A ¢, f]

a b def]
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Pa6oune npoAyKThbl

Bxogabl | Bbixoabi

17-09 TpeboBaHuA kK NpoAYKTY [BbIXOA C, d, e, f]

17-10 TpeboBaHusA k cepBucy [BbIXOA C, d, e, f]

5.1.7 AGR.2A lNpeacraBneHue 3asiBKM NOCTaBWMKOM (nognpouecc)

MaeHTndukatop npotecca

AGR.2A

MM npouecca

I'Ipe,qCTaBneHMe 3adABKU NnocTaBLUMKOM

Ha3HaueHue npouecca

Llenb npouecca npefcTaBneHNs 3asiBKW NMOCTaBLLUMKOM 3aKI04atoT B YCTaHOBMNEHUN CBA3M
¢ npuobpeTaloLLeil CTOPOHOI ANSA OTBETA Ha ee 3anpockl U HanpaeneHue Npock6bl Noa-
rOTOBMTbL U NPefCTaBUTb BCTPEYHBIE MPEATIOKEHMS

Bbixogbl npouecca

B pesynsrate ycrielHoii peanusawum npouecca npefcTaBneHusn 3asBku NOCTaABLUUKOM:
a) ycTaHaBnMBaloT 1 NOAAEPXKMBAIOT CBA3b AJ1S OTBETA Ha 3anpockl NpuobpeTaroLyei cTo-
POHbI U MpeAcTaBneHne 3asBoK Ha NpeAIoKeHNs;

b) 3asBKKM Ha NpeanoXeHUe OLIEHMBAIOTCA COMACcHO ONpeAeneHHbIM KPUTEpUAM Ana onpe-
feneHuns Toro, NPeACTaBnATb UNKU HE NPEeACTaBNATb NPEeANOXeHUS,

C) onpeaenaT HeobXoAUMOCTL NpefBapUTENbHLIX U3bICKAHWIA UNKU U3Y4eHUa peanuaye-
MOCTH;

d) onpegenatoTca noaxofsime pecypcbl A5 OCYLUECTBIEHUA NPpeanoXeHHbIX paboT,

€) roTOBSATCS U NPEeACTaBMATCA NMPEAoXKeHNs NocTaBLMKa B OTBET Ha 3anpoc npuob-
peTaroLei CTOpOHbLI

Ka4ecTBeHHbIe NpPaKkTUKn

AGR.2A.BP1 YcTaHoBKka WHTepdelica cBA3M

NHTepdelic cBA3N ycTaHaBNMWBAIOT M MOALEPXKMBAIOT ANA Toro, YTobbl pearnpoBaTth Ha
3anpochkl 3akasynka Uv 3anpockl Ha NPeanoXeHus [Buixoa aj

AGR.2A BP2 BrinonHeHne aHanmaa 3anpoca 3akasdnka

BeIMOMHWTE aHanus 3anpoca 3akas4nka AN y40CTOBEPEHUS TOro, YTO UCTOYHUK UAEMN SB-
NAKT NOANWHHLIM, Npupoda NGO TUN NPOAYKTa UMK YCIYTU YETKO YCTAHOBNEHLI, U YTO
HYXHBbIA YenoBek OyaeT ObicTpo onpegeneH Ans paboTel ¢ uaeen [Boixog al

AGR.2A.BP3 YcTaHoBneHue KpUTepUEB OLEHKN NPEearoXeHUs 3aKkasynka

YcTaHaBUTb KPMTEPUM OLIEHKM C LEnbio onpegeneHns HeobxoaMMoCT NoAaYun Npearoxe-
HUsi Ha OCHOBE COOTBETCTBYIOLLMX KpUTEPUEB [BbIXOA b]

AGR.2A . BP4 OueHka 3anpoca 3akas4nka Ha npegroxeHue

3anpockl Ha NpeAoXeHne OLEHUBAIOT MO COOTBETCTBYIOLMM KpUTEPUAM [BbIX0g b]
AGR.2A.BP5 OnpepeneHne HeobXxoAMMOCTW npefBapuTenbHBIX OLEHOK WKW aHanusa
OCYLLEeCTBUMOCTH

OnpepenuTe HEOBXOAUMOCTE NPEABAPUTENBHLIX OLIEHOK UMM aHanu3a ocyLwecTBUMOCTH,
4yTOGbl rapaHTWpOBaTb, YTO Ha OCHOBE UMetowmxcst TpeboBaHuii MOryT GbiTb caenaHbl
TBepAble KOTUPOBKU [BbIXOH C]

AGR.2A.BP6 OnpegaeneHue 1 HasHayeHWe NepcoHana

OnpefenuTe U Ha3Ha4YUTb NEepcoHarn, UMEeILWWiA COOTBETCTBYIOLLUIA YPOBEHb KOMMETEHT-
HOCTU AN OcyLlecTBNeHNA 3aaaHuns [Bbixoa d]

AGR.2A.BP7 BeinonHeHwe npegsapuTensHoi obLyeil oLueHku 3aTpaT

OLEeHUTbL COBOKYMHbIE U3LEPKKMN, pecypchbl U HeobxoauMyto AaTy NocTaBKku [Beixoa d, €]
AGR.2A.BP8 lNogroToBka 1 npegocTaBneHne npeanoXeHns nocTaBLyUka N KOHKYpPCHOM
3aBKM

MpeanoxeHue nocTaBLLUMKa UNU KOHKYPCHas 3asiBKa COCTaBMSAOT U NPEAOCTaBNAIOT B OT-
BeT Ha 3anpoc 3akasuduka [Bbixoq €]

MpumevyaHne 1— 3T0 MOXET BKIOYaTb BLIGOp COOTBETCTBYIOLLErO peLLEHUN
(opraHM3aLMoHHOrO UNKU TEXHUYECKOr0) CPEAU HECKOMbKMX BapUaHTOB ANS Hauny4ywero
YAOBNETBOPEHUS NoTpebHOCTEN

PaGouue npoaykTbl

Bxoabl Bbixoabl

02-00 KoHTpakT [BbIX0A €]

02-01 ObsaszaTtenbcTBO/COrNalleHmne [BbIXoa €]

05-02 BusHec-uenu [Bbixog b]

20




rOCT P NICO/M3IK 15504-5—2016

Pa6oune npoaykTbl

Bxoabl

Bhixoabl

12-01 3anpoc npeanoxeHus [Boixop a, bl

12-04 OTBeT NocTaBLWMKa Ha npeanoxeHue [Boixoa e]

13-04 3anuck 06 obLeHnn [Beixoa a) 13-04 3anucb 06 obweHnn [Bbixoa a]

13-05 3anuck 0 peBU3NK KOHTpaKTa [Bbixop €]

13-11 3anuck 06 oueHke NnepcoHana [Beixoa d]

13-15 3anuck 0 pesusnu npeanoxeHus [Boixod b, e]

5.1.8 AGR.2B CornacoBaHue KOHTpakTa (nognpouecc)

MpeHTudpmkaTop npotecca

AGR.2B

Mma npouecca

CornacoBaHue KOHTpaKTa

HasHa4eHue npouecca

Llernb npouecca cormacoBaHna KOHTpaKTa COCTOUT B NMPOBEAEHUN NeperoBopoB U Moa-
MUcaHUU KOHTPaKTa (COrNalleHusl), KOTOPLIA YETKO U OfHO3HAYHO OMPEAENSET OXMaa-
Husi, 06s13aHHOCTM, paboumne NPoayKTLI/NOCTaBAseMble Pe3yrnsTarTbl U OTBETCTBEHHOCTH
KaK nocTaBLLuKa, Tak U npuobpeTatoLleil CTOPOHbI

Beixoab! npoLecca

B pesynbrare ycneLHoro ocyLecTBNEHUS NpoLecca cornacoBaHnsa KOHTpaKTa:

a) NpoBOAATCA NEPEroBopbl, KOHTPAKT (CornalleHne) nepecMaTpusaloT, NPUHUMAIOT U
npefoCcTaBnsAIoT NocTaBLUuUKy(am),

b) aHanusupylTca U paccMaTpUBAOTCA MEXaHU3Mbl MOHWUTOPUHrA BO3MOXHOCTEN M
paboumx xapakTepMCTUK NOCTaBLYMKa(KOB), @ Takke CHUKEHNUSA WAEHTUPULMPOBAHHBLIX
PUCKOB 1151 BKAIOYEHUS B YCNOBWUA KOHTPaKTa,

C) CTOPOHBI, NpeAnaraoLme NOCTaBKN NPOAYKTOB U YCNYT (B TOM YUCNe Yepes KOHKYpC),
OMoBeLLATCA 0 pesyneratax Beibopa;

d) nony4atoT opULanbHOe NOATBEPXKASHUE CornalleHus.

MpumMeyaHune — I'Ipoqecc cornacoBaHnA KOHTpaKTa ncnonb3oBaH AnAa nonyvYeHuna
O(*)I/ILMGJ'II:HOFO noagreepxaeHua npeaoctaBneHUA NPOAYKTOB U yCnyr, 3adABMEHHbIX B
npouecce npeanoXxXeHnA NocTaBLUUKOB

KadecTBeHHbIE MPaKTUKK

AGR.2B.BP1 CornacoBaHue KoHTpakTa/cornatleHus

CornacoBaTb Bce acnekTbl KOHTpaKTa/cornalleHusi ¢ NoCTaBLYUKOM [BbixoA a]
AGR.2B.BP2 YTBepxaeHue KoHTpakTa

KoHTpaKT yTBepaatT COOTBETCTBYOLLMMU 3aMHTEPEeCOBaHHBIMU CTOPOHaMu [BLIX0OA a]
AGR.2B.BP3 lpoBefeHne peBusnn KOHTpaKTa AN MOHWTOPWHra BO3MOXHOCTW Mo-
cTaBLmKa. [NpoBecTn peBU3NIO M NpPogyMaTb MEXaHW3M MOHWUTOPWHra BO3MOXHOCTU U
3 heKTUBHOCTM NOCTaBLLMKa B YCNOBUSX KOHTPaKTa [BbIXOA &)

AGR.2B.BP4 TMpoBefeHne peBU3NM KOHTpaKTa AN AEUCTBUIA NO CMATYEHUIO PUCKOB
[MpoBecTn peBuanio 1 NpogyMaTb MEXaHM3M MUHUMU3ALWUMN BbISIBIIEHHLIX PUCKOB B YC-
NOBUAX KOHTPpakTa [Bbixog b]

AGR.2B.BP5 Pa3mMelleHne koHTpakTa

KOoHTpaKkT 3akno4atoT ¢ TeM MOCTaBLUMKOM, KOTOpPbIA fo6uncs HanbonbLUMX YCNexoB
[BbIXOA &]

AGR.2B.BP6 CoobwuTb pesyneraThl y4acTHUKaM KOHKypca. CoobLmnTe 0 pesynsraTtax
oT6opa 3aaBKU/KOHKYpCa 3asaBUTENsM/y4acTHUKaM KOHKypca. Mocne KoHTpakTa yBego-
MWUTb BCEX YHACTHUKOB KOHKypca 06 3TOM pelleHun [Bbixog ¢]

AGR.2B.BP7 MNoaTtBepxaeHne 3akniodeHUst KOHTpaKTa/ jorosopa

OdouumanbHo NoATBEPAUTL 3aKMoYeHWe KOHTpaKTa/gorosopa, YTobbl 3alUTuTL NHTe-
pecbl 06enx cTopoH [Bbixog d]

MpumeyaHue 1—pupoaa obszaTensCcTBa JoMKHa BbITb cornacoBaHa W NoA-
TBepX/JeHa B NMCbMEHHO dpopMe. ToNbKo YNorHOMOYEHHBIe NLa ¢ NpaBoM Noanucu
AOIMKHBI UMETb BO3MOXHOCTb 3aKrouaTh KOHTPaKT

Pa6ouve npoaykThl

Bxoabl BbIxodbl

02-00 KoHTpakT [BbIXOZ a, d]

02-01 O6sazaTenbcTBO/COrNaLleHune [BeIXog a, d]
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Pa6o4ve npoaykTb

Bxogbl Bobixoabl

08-19 lNMnaH MeHeQXMeHTa puckamm [Beixof b]

13-04 3anucb 06 obLeHun [BbIXOA a]

13-05 3anuck 0 peBU3NM KOHTpaKTa [Bbixod a)

13-09 anuck o nonyveHnn NoALEPXKKU [BbIXog a, C] 13-09 3anuck 0 Nony4yeHUn NOAAEPXKKN [Bbixod a, C]

14-08 Cuctema TpekuHra [Bbixoa b, d]

15-08 OT4eT No aHanu3y puckoB [BbIXOA b] 15-08 OT4eT no aHanu3y puckos [Bbixog b]

17-09 TpeboBaHuMs K NpOAYKTY [BbIXOA a]

17-10 TpeboBaHus K cepucy [BbIxog al

5.1.9 AGR.2C lNocTaBka u nogaepxka npoaykra (ycnyru) (nognpouecc)

NaeHTudukaTop npouecca

AGR.2C

Mms npouecca

[MocTaBka 1 nogaepxka npogykra (ycnyru)

Ha3HaveHune npouecca

Llenb npolecca nocTaBku U MOAAEPXKKA NMPOAYKTa (YCryru) 3akrodatoT B obecrieveHnn
COOTBETCTBYIOLLEN MOAAEPKKOA KOHKPETHOrO MPOAYKTa WIM YCRyrW, MPeAcTaBNeHHOM
npuoGpeTatollieli CTOPOHE, AMNs MOINyYeHUs YBEPEHHOCTU B TOM, YTO TpeGoBaHWs Y4 0B-
NEeTBOPEHbI

Bbixogbl npouecca

B pesynkraTe ycnewHOro ocyLlecTBfIeHUsI NpoLecca NocTaBku W NOJAEPKKA NpogykTa
(yenyru):

a) onpeAensoT COCTaB BbIMyCKa NpoayKTa;

b) ocyLecTBNSAIOT BbINYCK U3 CKOH(UIYPUPOBAHHLIX 31IEMEHTOB;

C) onpefenstoT U co3fatoT JOKYMEHTaLMIo MO BbINYCKY;

d) onpeaensloT MeEXaHN3M W HOCUTENS MOCTaBKMU BIMYCKa;

€) yTBepXAatoT BbINyCK Mo onpeAeneHHbIM KpUTepusiMm;

f) npegocTaBnsAOT nony4atento BeINyCK NPOAYKTA;

g) NoATBEPXA AT BbIMYCK;

h) KOMNNEKTYHT U NOCTABNAOT Nofy4YaTento NPoAYKT,

i) nepecmMaTpuBaloT U NoLJepXUBAIOT NPUEMOYHbIE TECThI NonyYaTens;

j) nomeLatoT npogyKT B pabodee OKpYXKeHUe 3aKasqunka;

k) ngeHTupuymupyroT npobnemel, obHapyXeHHbIe B TedeHue NPUEeMKM, U coobLatoT oT-
BETCTBEHHLIM 3a UX pelleHne

n pumMeyYyaHne — MocTasku, ocyulecTteBnaemMble No Yactam, cnegyeTr KOMNNeKToBaTb
B 3aKOH4Y€HHOM BUae

Ka4yecTBeHHbIe NpaKTUKK

AGR.2C.BP1 OnpegeneHune penuaHbix NpoayKToB
MpoayKThl, CBA3aHHbIE C PENU3OM, ONPEAENAITCA Ha OCHOBE COMNALLEHUs UK CTpaTerumn
pa3paboTku [Bbixoa a]

MpumeyvyaHnune 1— Penus nporpaMMHOro Mpoaykra MOXET BKIo4aTb B cebs
nporpaMmHbIe CpeAcTBa, €CNK YKasaHo.

AGR.2C.BP2 C6op npogykTa ana penusa
MoaroToBuTL U cobpaTb NocTaBNAEMbIii NPOAYKT. YcTaHoBUTH Gasnchl ANA npoaykTa,
BKJII04@A [JOKYMeHTaLWIo NoNb3oBaTens, NPOeKThl U caM NpogykKT [Bbixog b, ]

MpuMmeyaHune 2— Penus npogykra MOXET COCTOSITb U3 NPOrpaMMHbIX U annapar-
HbIX NPOAYKTOB, COCTABASAIOWMX CUCTEMY, UNKU TOMBKO M3 NPOrpamMMHOro NpoaykTa nubo
cepsuca.

AGR.2C.BP3 CoobweHne Tuna, ypoBHS U NPOAOIKUTENBHOCTM NOAAEPXKKUA penu3a

Tun, ypoBeHb U NPOAOMKUTENBHOCTL penu3a onpeaenstot u coobLyatot [Beixoa a, b]
AGR.2C.BP4 OnpegeneHne MexaHW3Ma NOCTaBKU U TUMa HOCUTENS ANA penusa

Tun HocuTens ANA NOCTaBKU NPOAYKTa ONPEeAensioT B COOTBETCTBUM C NoTpeGHOCTAMU
KOHEe4YHOro nonb3osaTtens [Buixoa d]

MpumMmeyvaHnune 3— Tun HocUTeNa ANA NOCTaBKM MOXET ObiTb NPOMEXYTOYHLIM
(pasMmellaemMblil Ha HOCUTeNE U AOCTABNAEMbIN 3aKasuuKy), MPSIMBIM (HanpuMmep, AOCTaB-
nAeMbIi ¢ NPOLUMBKON Kak YacTb NakeTa) unu koMbuHauuei oboux. Penus Moxet 6biThb
NOCTaBNEH B 3MEKTPOHHOM BUAE NyTEM pasmelleHuss Ha cepBepe. Pennu3 MoxeT Takke
6bITb Npogy6nMpoBaH Nepes NOCTaABKOM.
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AGR.2C.BP5 OnpegeneHue ynakoBku Ans HocuTens penusa. Onpefensior ynakoBky Ans
pasHbIX TUMOB HocuTenen [BbIXoa d]

MpumedaHue 4— YnakoBka A5 HEKOTOPLIX BUAOB HOCUTENEN MOXET TpeboBaTb
M3nYecKoil UNK SNEKTPOHHOI 3aLuThl, HanpumMep ocoboro meToga WndpoBaHms.

AGR.2C.BP6 YTBepxaeHue penvaa NpofdyKTa nepes nocraBKoin

KpuTepun npueMKku penusa y4oBneTBopAoTCA nepe TeM, Kak MPONCXOANT penuns [BbIXos
e, f

AGR.2C.BP7 NocTaBKa penuaa nony4atento

MpofyKT NnocTaBNAT nonyyaTento ¢ oba3aTeneHeIM NOATBEPXAEHWEM MONyYeHuUs [BbIxoq
f.9, h]

AGR.2C.BP8 Apantauus npoayKTa K OKpYXeHUIo 3akasdnka

MpoaykT fomkeH ObITe aganTUpoBaH U NapanienbHo OLUEHEH C CYLLECTBYHOLWUMU cUCTe-
MaMu Unn npoLeccamMm JO YCNeLIHOro MPOXOXAeHNA NPMEMOYHOro TECTUPOBaHNSA [BbIX04
h,i j]

AGR.2C.BP9 [Mogpepxka nony4yaTens B oLeHKe NpoayKTa

Ob6ecneunTb NOAAEPXKKY ANS NofydaTens B TeYeHWe peBU3nK BbiMycka U MPUEMOHHOro
TecTupoBaHus [BbIXog i, j]

MpumeyaHnue 5—[aHHas XxopoLlas NpakTlKa TECHO CBSA3aHa C NPoLEeCcCoM pEBU3UN
nporpaMmmHbIx cpeacts (SUP.6).

AGR.2C.BP10 NogaepxKka nony4aTens Npu crapte aKCnyaTaLuMoHHOro MCNoNb3oBaHUA

HaTtb Heobxopmmyto nogaepxky u obydeHne AnsA nonyqarens npu Nnogrotoske W Hadane
“cnonb3oBaHus penunsa B pabodeM oKpyKeHWUU [Bbixog Jj]

AGR.2C.BP11 YperynupoBaHue npobrnemel Npu npuemke

OnpefenuTs 1 coobLUTL 0 Npobrnemax Bo BpeMs NOCTaBKU 1 NMPUEMKN U peLunTb Npobne-
Mbl COFMacHo JOroBOPEHHOCTU [BbIXOA /, K]

PaGoyune npoaykThl

Bxoabl | BbIxoabl

01-00 SneMeHT KOHUrypaumm [Beixoq a, b]

08-01 MnaH NpMeMOoYHbIX UCMbITaHUIA [BbIXO4 6, /] 08-01 MnaH NpMeMOYHbIX UCTIbITAHWIA [BbIXOA €]

10-03 MNpoueaypa noaaepxKM 3akas4uka [Boixoq i, ] 10-03 lMpoueaypa NogaepKk1 3akazduka [Belxoq i, j]

11-00 MpoaykT [BbIXO4 a]

11-00 MpogykT [BBIXOA ]

11-03 NHpopmaumsa o penuse npogykra [Beixog a, C]

11-04 PenusHblil nakeT npogykTa [Bbixog b, £, h]

13-06 AkT cgauu [Bbixog g, h]

13-07 3anuck o npobneme [BLIXOA K] 13-07 3anucek o npobreme [Bbixog K]

13-08 3anuck 06 nHcTannsAyum [BeIxog A, j]

13-13 3anuck 06 yTBEpXAEHUM penun3a npogykTa [Bbixog /]

15-03 OTy4eT 0 cocToAHUM koHurypaLuum [Beixog b, ¢, hl

17-03 TpeboBaHUA 3aMHTepecoBaHHbLIX CTOPOH [BLIXOZ, &, /, /]

17-04 NHCTPYKLMK No nocTaBke [BbIXOA f, A, ]

18-06 Kputepumn penuaa npogykra [Beixoq a, €] 18-06 KpuTtepuu penusa npogykra [Bbixog €]

19-04 CtpaTerus penusa npoaykra [BbIXog e, h, j]

23



rOCT P MICO/M3K 15504-5—2016

5.1.10 AGR.3 MeHe ;)XMEeHT U3SMEHEHUAMM B KOHTpaKTe

MaeHTudukaTop npouecca

AGR.3

MM npouecca

MeHe[XMEHT U3MEHEHUAMU B KOHTPaKTe

HasHaveHune npouecca

Llenb npouecca MeHeKMeHTa UBMEHEHUSIMU B KOHTPaKTe 3aKfio4atoT B pa3paboTke Ho-
BOro TeKCTa KOHTpakTa no 060tAHOMY cornacuio npuobpeTaroLeii CTOPOHbI U NOCTaBLYM-
Ka, Korga noctynaer 3asiBka Ha U3MeHeHue, oKasbiBatloLlasn BNusiHWe Ha cornacoBaHHoe
cofiepXaHue KoHTpaKTa. 3TOT NpoLecc Ha4nHaoT ¢ NOCTYMNEHUS 3asSBKU Ha USMEHEHUe
ycnoBwuii npuobpeTaroLLeii CTOPOHOW NGO MOCTaBLUMKOM M OKaHYMBAIOT 3aKMOHEHNEM,
npuemMneMelM gns o6enx CTOPOH, OTKITOHEHUEM UMK NPUHATUEM B LIENOM (HacTUYHO) 3a-
ABKWU Ha U3MeHeHune

Bbixogbl npolecca

B pesyribraTe ycrelwHoro ocyLecTBNeHUs npoLecca MeHeaXMeHTa U3MeHeHUAMMN B KOH-
TpakTe:

a) OTKPLITO M ohULMaribHO NOCTYMaeT 3anpoc Ha U3MeHeHWe YCIIOoBUIA KOHTPaKTa:;

b) ycranasnuBatoT ponu 1 o6s3aHHOCTH Kak npuobpeTaroLeil CTOPOHBI, Tak U NOCTaBLYW-
Ka ANs MeHeXXMeHTa U3MEHEHUAMM B KOHTpaKTe,

C) OL|eHMBAKOT BO3MOXHbIE PUCKU B CBA3N C U3MEHEHUAMW B KOHTPaKTe Ha NpOeKTHbIe
nnaHbl, 3aTpaThl, BEIrOAY, Ka4ecTBo W rpadmku pabor,

d) NpeAnNpUHUMAIOT JelCTBUA NO NpedriaraeMbiM NO 3aNpocy W3MEHeHUsIM Ans nonyde-
HUS cornacusi Kak npuobpeTatoLLen CTOPOHbLI, Tak U NOCTABLYNKOM;

€) [OBOAAT JO CBEAleHUS 3alHTePeCcOBaHHbIX CTOPOH NPOU3BEAEHHbIE NO NOCTYNUBLUEMY
3anpocy U3aMeHeHus

Ka4ecTBeHHbIe NPaKTUKn

AGR.3.BP1 OnpeaeneHne NonUTUKU MEHEAXMEHTa U3SMEHEHUAMU B KOHTpaKTe

Kaxxgas us CTOpoH y4acTByeT U npusepXeHa obLlel NONUTUKE W MEeXaHW3My MeHef-
XMeHTa U3MEHEHUSMU B KOHTpaKTe [Bbixoa &, b]

AGR.3.BP2 3anpoc 0THOCUTENBHO U3MEHEHUS B KOHTPaKTe

CosflaTb NpeAnoXeHue Ha M3MEeHeHNe B KOHTPaKTe cornacHo obwen NnonuTuke n Mexa-
HWU3My [BbIXOg &, €]

AGR.3.BP3 OueHKa BNMsaHUA 3anpoca Ha U3MeHeHne

MpoBOAAT OLIEHKU 3anpoca Ha U3MeHeHWUe [BbIXog €]

MpumeyaHue 1—TunMdHble NapaMeTpsl BAUSHUS — OTBETCTBEHHOCTH, 3aTpaThl,
BBIFOAbI, KAYECTBO U rpaduK.

AGR.3.BP4 MNogTeepxaeHne HeobxoguMbIx JeicTBuiA

CornacoBaTb HeobxoguMble AeicTBUA, YTOOblI HAWTU Haubonee noaxogslee pelleHue
KOHTpaKTHbIX M3MeHEeHMiA [Bbixoa d]

AGR.3.BP5 N3ameHeHue KoHTpakTa

MepecMOTpeTh NepBoHaYanbHbIA KOHTpaKT [Bbixoa d]

AGR.3.BP6 NHTerpayust KOHTPaKTHBIX U3MEHEHWI B nraHbl

OnpefennuTb HoBble Hasncbl COOTBETCTBYIOLMX MIAHOB U cneyuduKkaymii Nno Mepe He-
obxogunmocTu [Beixog d, e]

AGR.3.BP7 CoobLieHne 0 KOHTPaKTHBIX U3MEHEHUSX

Co0BLUTL O KOHTPaKTHLIX MUBMEHEHUSIX U HOBLIX Ba3nucax BCeM 3aMHTepecoBaHHbLIM CTO-
poHaM [Bbixog e]

Pabouune npoayKTbl

Bxogabl Bbixoabi

02-00 KoHTpakT [BbIXOA &)

02-00 KoHTpakT [BbiX0a a, d]

02-01 ObazatenscTBO/COrNaLleHune [Beixog aj

02-01 ObsizaTenbcTBO/CormnalleHue [Bbixog a, b, d]

08-19 lMNnaH MeHedXMeHTa puckamm [Beixog b]

13-04 3anucb 06 obLeHun [BbIXoA €]

13-05 3anucb 0 peBM3NKN KOHTpakTa [BbIxog, ¢, d]

13-09 3anucb 0 NonyyYyeHUn NoAAEPXKKY [BbIXod a, C] 13-09 3anuck 0 NonyYyeHWn NOAAEPXKKY [BbIXOq a, C]

13-16 3anpoc Ha usmeHeHue [BbIX0a a]

13-19 3anuckb o0 peBn3um [BbIXoq CJ

15-01 Ot4et 06 aHanuae [BbIxof C]

15-08 OT4eT No aHanu3y pucKoB [BbIXOA C]
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5.2 N'pynna npoueccoB OpraHn3aunoHHOro obecneyeHua npoekrta ORG

5.2.1 ORG.1 MeHeaAXXMEHT MOAEeN b XU3HEHHOrO LKA

NaeHTudukaTop npouecca

ORGA1

Mmsa npouecca

MeHeaXMeHT MoAenbio XU3HEHHOro LUkna

HasHaueHWe npouecca

Llenb npoyecca MeHeXXMeHTa MOAENbIO XU3HEHHOTO LKNa 3aKNioYatoT B ONpeaerneHum,
CONPOBOXAEHUN U oBGecrnedeHun rapaHTUu Hanuuusa NONUTUK, NPOLECCOB XM3HEHHOTO
UMK, Mogeneii XKM3HEHHOTo LMKia M Npoueayp ANA UCNONb30BaHUA OopraHusauueit B
npegenax o6nacTi NpUMeHeHUs HacTosILLero cTaHaapTa.

[JaHHblii Npouecc npeaycMatpuBaeT MOMUTUKA, NpoUecchl W Npoueaypbl XU3HEHHOrO
LMKII1a, cornacoBaHHbIe C LiensiMU opraHu3aLiy, KoTopble OnpefensioTcs, aaanTupytoT-
CSl, COBEPLUEHCTBYIOTCS M COMpOBOXAAIOTCS ANs NOAAEPXKKA OTAENbHBIX NoTpeGHoCTel
npoekTa B Npegenax 3afay U yHKLUIA opraHusaLum U rotosbl K NPUMEHEHUIO C UCNONb-
30BaHNeM 3¢pPeKTUBHBIX UCTIbITaHHLIX METOL 0B U UHCTPYMEHTapUs

Beixogbl npoLecca

B pesynbkrare yCneLHOro OCyLIEeCTBIEHUSI NMPOLECca MEHEAXMEHTa MOZENbIO XKU3HEH-
HOro LMKna:

a) NPeAoCTaBNSIOT NOMUTUKUA W MpoLeypbl MeHeIXMeHTa U pasBepThIBAHUSA MO4ENAMM
1 npoLieccamm XKU3HEHHOTO LMKNa;

b) onpegensitoT 0653aHHOCTU, OTBETCTBEHHOCTb U MOSTHOMOYMSI MEHEAXMEHTa XU3HEH-
HBLIM LIMKIOM;

C) onpepensiioT, CONPOBOXAAIOT U COBEPLLEHCTBYIOT NpOLiecchl, MOAENW U Npoueaypbl
XU3HEHHOrO LMKNa ANs NpUMeHeHMUs opraHu3auuei;

d) ocylecTBNAIOT NpOLECC YCOBEPLUEHCTBOBaHUIA B NMopsifike YCTaHOBIEHHbIX NpUoOpU-
TeTOB

Ka4ecTBeHHbIE NpaKkTUKn

ORG.1.BP1 PaspaboTka cTpaterum MeHepKMeHTa MOZENbIo XXM3HEHHOIO Liukna
OnpeaenuTb NONIUTUKK, NPOLIECCHI XXU3HEHHOTO LMKIa, MO erv XXM3HEHHOro LiMKna 1 npo-
Liedypbl ANSA MCMONb30BaHUSA B opraHu3aLuum [Boixog al

ORG.1.BP2 OpraHusauusi MeHe)XMeHTa MOZ eNbio XU3HEHHOIO LMKIa

OnpepenuTb M NOAAEPKUBATL OTBETCTBEHHOCTb, OTYETHOCTL U MONMTHOMOYME ANA MeHef-
XMEHTa XU3HEHHBIM LIMKNOM [Bbixog b]

ORG.1.BP3 BHeapeHue MeHeAXMeHTa MOAENbIO XXU3HEHHOro LUukna

YCTaHoBUTb, OLEHWUTE U YNYYLWWTE NpoLecckl, MOAENN U NPOLEAYPLI XU3HEHHOTO Lukna
[BbIXOZ C]

ORG.1.BP4 YnydwweHwne npoulecca

HasHauuTb NpuopuUTeTHl M peann3oBaTh yNy4ylUeHUs npolecca Ha OCHOBE OLEHKU U pe-
BU3UK nNpouecca [Bbixogd d]

Pa6oune npoaykTbl

Bxoabl | Bbixoabl

03-03 AaHHble GeHuUMapkuHra [Bbixog d]

03-06 daHHble 06 ocyllecTBNEHWUN NpoLecca [Beixog d]

07-04 MeTpwka npoLecca [BbIxog ¢, d]

07-06 MeTpuka kavecTBa [BbIX0g C, d]

08-03 MnaH oueHkM NpoLecca [BeIxog C] 08-03 NnaH oueHKKM NpoLecca [BbIXoa a]

08-29 MnaH no ynyuLueHuto [BbIXog ¢, d] 08-29 MnaH no ynydLeHwuto [BeIXog a)

09-00 MonwuTuka [BeIXOA &, b]

10-00 OnucaHnue npoLecca [BhIxog ¢, d] 10-00 OnucaHune npoLecca [BbIXoa b, c]

10-01 Mogenb 13HeHHOro Umkna [BblXod C]

13-18 3anuck o kavecTBe [BbIX0g C)

13-19 3anwuck o peBuanm [Boixog d]

15-16 Bo3aMOXHOCTb yny4LleHus [Beixog d] 15-16 Bo3MOXHOCTb yry4LLeHUs [BbIXog C]
16-06 PenosuTtopuii npoLieccos [Bbixog ¢, d] 16-06 Penosutopuii npoLeccos [BbIxog d]
18-02 CtaHaapT MeToAa OLieHKM [BBIXOA C] 18-02 CtaHgapT MeToAa oueHKu [BbiXog a)
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Pa6o4une npoaykTbl

Bxogbl Beixoabl

19-02 CrpaTterus npouecca [BbIXOA b, ¢, d] 19-02 Ctparterus npouecca [BbIXo4 &, b]

[BBIXOZ C]

19-07 MeTogonorus paspaboTku nporpamMMHbIx cpefcTs | 19-07 Metogonorusi paspaboTku NporpaMMHBIX CpefcTB

[BBIXOZ @]

5.2.2 ORG.1A YypexaeHue npoueccoB (noanpouecc)

MaeHTudmkatop npolecca

ORG.1A

MMs npouecca

YuypexpaeHue npoLieccoB

HasHa4eHue npouecca

Llenb npolecca yupexaeHus NpoLieccoB 3akno4yakoT B YCTAHOBIIEHUU COBOKYMHOCTM Op-
raHU3aLMOHHBIX MPOLECCOB AJIA BCEX MPOLECCOB XUSHEHHOrO LuKa, NOCKOMbKY OHU Mpu-
MeHSIHoTCS B A€NOBOI esTeNbHOCTH

Bbixogbl npolecca

B pe3ynkraTe ycneLlHOro ocyLecTBNEHNS NpoLiecca yupexaeHns NPOoLECCOoB:

a) ycTaHaBnuUBakT onpefereHHyr U CONPOBOXAaeMyHo CTaHAapTHYI0 COBOKYMHOCTb NPo-
LieCCOB BMeCTe € yka3aHueM NPUMEHUMOCTM KaXA0ro npoLecca;

b) MgeHTUMLMPYIOT B Mo poBHOCTSX 3afa4um, AeACTBUS U CBA3aHHbIe paboune NpogyKThl
CTaHAapTHbLIX NPOLIECCOB BMECTE € X OXMAaeMbiMU pabounMu xapakrepucTukamu,

c) paspabaTbiBatoT CTpaTeryio agantalum cTaHgapTHOro NpoLecca Ans NPoAyKTa Um yc-
Nyru B COOTBETCTBUM C NOTPEGHOCTAMU NPOEKTa;

d) CYLLECTBYIOT 1 NOALEPKUBAIOT MHOPMALMIO U iaHHbIE AT UCMONb30BaHUs cTaHAapT-
HOro npoLecca B KOHKPETHLIX MpOeKTax

KadecTBeHHbIe NpaKTUKK

ORG.1A.BP1 OnpegeneHune apxuTekTypbl npoLecca

OnpepenuTb cTanAapTHEIAR Habop nNpoueayp, Lienb KaXgoro npolecca U B3aumMogencTens
Mexgy HUMU [Bbixof a)

ORG.1A.BP2 lNoaaepxka pasBepTbiBaHUS NPOLECCOB

MoaAepxuBaTL NCNONb30BaHUE Ha YPOBHE OpraHv3auun cTaHAapTHBLIX NPOLECCOB B CO-
OTBETCTBUU C LIENbHO Kaxgoro npotecca [Boixoq aj

ORG.1A.BP3 OnpegeneHne cTaHgapTHbLIX NPOLIECCOB

OnpeaenuTb U NOALEPXWBATE ONWCAHWE KAXAOro CTaHAapTHOro mpouecca B COOTBET-
CTBUM € NoTpeBHOCTAMM MO YCTaHOBKE NPOLIECCOB B opraHusaLuum [Beixog b]

MpumedaHune— SpdekTMBHaAA ycTaHOBKa CTaHAAPTHLIX MPOLIECCOB Ha YpOBHE
opraHusaLum MoxeT noTpebosarsk, YTOOLI OHU BbINKU 3a340KYMEHTUPOBAaHbI.

ORG.1A.BP4 OnpegeneHune oxugaeMblx nokasartenei 4esTensHOCTH

OnpenenuTb OXUAAHUA B OTHOLLEHUM OCYLLECTBIEHWSI MpoLecca Mpu MCnoSib3oBaHUU
CTaHAapTHLIX NPOLEeCCOB OpraHu3aLmm [BbIXog b]

ORG.1A.BP5 YcTaHoBka pykoBogcTBa No aganTaLuu nNpoLeccoB

YCTaHOBUTL OpraHu3aLMoHHbIe pyKOBOACTBA NO aganTauuu cTaHgapTHEIX NPOLEeccoB op-
raHusauum Ansi yAoBneTBOPEHUS KOHKPETHLIX NoTpeBHOCTEl NPOEKTOB [BLIXOA C]
ORG.1A.BP6 MoagepxKa NpoLecCHbIX JaHHbIX

MonyunTh W nopgAepxuBaTe MHOPMALMIO U AaHHbIE, CBA3AHHBIE C WUCMOMb3OBaHUEM
CTaHAapTHbIX NpoLEeccoB [BeIXoA d]

Pa6oune npoaykTbl

Bxoabl

| Beixogbl

03-03 AaHHble 6eHyYMapkuHra [Bbixog b]

03-06 [danHble 06 ocylecTBneHnn npouecca [Beixoa d]

07-04 MeTpwka npouecca [Bbixog d]

07-06 MeTpuka kadecTBa [BbIxog d]

09-00 MonuTuka [BEIXOA &, C]

09-02 MonuTnka B 06nacTh ka4ecTBa [BbIXOA a, C]

09-05 PykoBoacTBO N0 NpMBA3Ke [BBIXOA C]

10-00 OnucaHue npolecca [Bbixog ¢, d] 10-00 Onucanue npouecca [BbIXOA &, b]

13-18 3anuch o kayecTse [BbIX0g d]

26




FOCT P MICO/MIK 15504-5—2016

Pa6oune npoaykThl

Bxoabl Bbixoabl
13-19 3anuck o peBusum [Bbixog d]
15-01 OtueT 06 aHanuse [BbIxoa d]
16-06 PenosuTopuit npoleccos [Bbixog d] 16-06 Penosutopuii npoLeccoB [BbIXoa d]

17-00 Cneumndukaums TpebosaHuit [Bbixog b]

18-03 CtaHgapT HanncaHusa Koaa [Beixog a]

19-07 MeToponorus pa3paboTku NporpaMMHbIX CPEACTB [Bbixod b]

5.2.3 ORG.1B ATtTtecTtaums (oueHkKa) npoueccoB (nognpouecc)

NaeHTudMkaTop npotecca

ORG.1B

Mms npouecca

ATTecTayus NpoLeccoB

HasHaueHWe npouecca

Llenb npoLecca aTTecTaluy NpoLEeCCcoB 3aKnio4atoT B ONpeseneHnn CTeneHu, ¢ KoTo-
POW CTaHgapTHbIe MPOLUEeCcChl OpraHu3aLun crnocoGCTBYHOT JOCTUXKEHNIO ee LenoBbIX
Lieneii 1 nomoratoT opraHusaLyi CoCpefoTOuUTLCA Ha HEOBX0AUMMOCTM HenpepbIBHO-
ro COBEPLUEHCTBOBAHMS NPOLECCOB

Bbixoabl NpoLecca

B pesyrnkraTe ycneLHoro ocyLlecTBeHNs npoLiecca aTTecTauyuu nNpoLeccos:

a) noazepxuBarT MHOPMaLMIO U JaHHbIe, CBA3aHHbIe C NPUMEHEHWEM cTaHfapT-
HBIX MPOLIECCOB AfA KOHKPETHLIX MPOEKTOB;

b) 0cosHaKT OTHOCUTENEHO CUMbHEIE M cnabble CTOPOHBI CTaHAAPTHLIX NPOLIECCOB
opraHusauuu;

C) COXPaHSKT 1 CONPOBOXA AT TOYHbIE U JOCTYMNHbIE 3anucK 06 aTTecTaLusix

KauecTBeHHbIE NPaKTUKn

ORG.1B.BP1 Onpepfenenune Leneit oLeHKu

OnpeaennTe U NPOBEPUTL LIENMU OLIEHKW Ha OCHoBe Ou3Hec-Lienell opraHusauum.
OnpefennuTb KpUTEPUK ANS NPOBEPKN [OCTUXEHUS Lieneil [Beixog a)

ORG.1B.BP2 NnaHunpoBaHne oLeHKn

PaspaboTaTh 1 3a0KyMEHTUPOBaTb NiaH OLEeHKM [BbIXoA a]

MpumedaHue1—UNCO/MBIK 15504-3 npegocTaBnaeT pykoBOoACTBO NO OCYLLECT-
BIEHWIO OLIEHKH.

ORG.1B.BP3 NoaTBepxaeHne obsasatenscraea

MonyunTb rapaHTuio cobniogeHnn o6sa3aTenLcTBa OT CNOHCOpa W OLUeHUBaeMoro(bix)
noapasaeneHus(uit) o nraHMpyeMon(bix) oueHke(ax), B TOM Yncne cornacoBaHHbLIN
nnaH-rpaduk n pecypchl [Bbixog a)

ORG.1B.BP4 BbinonHeHue oueHkn ana c6opa gaHHbIX

BbInonHWUTE oueHKy Ansi cbopa gaHHbIX, HeoBxoaUMBbIX ANA OLEHKW NPOLIeCCoB B Nnpe-
Aenax obnacTtu oueHku [BbIxoa a)

ORG.1B.BP5 lNpoBepka AaHHLIX OLEHKK

MpoBepuTb AaHHbLIe OUeHKK, cobpaHHble N0 Mepe HeoBXOAUMOCTH, YAOCTOBEPSACH,
YTO 3TU AaHHbIE B JOCTATOMHON CTENEHU OXBATLIBAKOT LiENb OLUEHKU [BbIX0 €]
ORG.1B.BP6 AHanu3a gaHHbIX OLEHKM

MpoaHanuanpoBaTb NPOBEPEHHBLIE AaHHBLIE OLEHKW ANA NOHUMAHWUSA CUMbHBIX U cra-
6bIX CTOPOH B OpraHM3aLMOHHLIX Npoueccax [Beixog b]

ORG.1B.BP7 OTueT 0 pesynsratax OLeHKu

Co06WuTb CrOHCOPY OLIEHKM O 3annaHMpoBaHHbLIX BLIXOAaxX OLEHKN [BbIXOA &, C]
ORG.1B.BP8 lMNMoagxepxka 3anucu 06 oueHke

MoaaepxuBaTh 3anuck 06 oLeHKe, BKNOYasa TOYHbIE U TeKyLMe pe3ynbTaThl OLEHKM,
B AOCTYNHOM MecTe U popMaTe [Bbixog a, ¢]

Pa6boune npoaykThbl

Bxoabl

| Bbixoab!

03-01 QaHHble oueHkM [Bbixog a]

03-01 [aHHble oLeHKHU [BbIxoa a]

05-01 Lienu oueHku [Bhixog a)

05-01 Llenu oueHku [BbIXoa a)

08-03 MNnaH oueHkMn npovecca [Bbixoa a] 08-03 lNnaH oueHkM npoyecca [Bbixoa a]

13-00 3anucek [BLIXOA &, €]
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Pabouue npoayKThbl

Bxoabi

Bbixoabl

13-03 3anuck 0 pe3epBHOM KOMMpoBaHWM / BOCCTaHOBNEHUM [BbIXOA C]

13-04 3anucb 06 obweHun [Boixog a, b, ]

13-19 3anuck o peBU3nu [Beixog C]

13-26 NpoTtokon oLeHKHU [BbIxog C]

15-13 OTueT 06 oueHke [BbIXOA a, b, c]

15-16 Bo3amoxHOCTb yny4weHus [Boixog b, c]

16-01 Peno3utopuii pe3ynsratoB oLEHKU [Bbixog C]

16-06 Peno3utopuii npoLeccos [BbIXoa a]

18-02 CtaHpapT MeTofla OLeHKM [BbiIxog b, ¢]

21-00 Pabo4uii npoaykT [BeIXOA &, b]

5.2.4 ORG.1C CoBeplueHcTBOBaHWE NpPoLECCOB (moanpouecc)

NaeHTudukaTop npouecca

ORG.1C

MmMs npouecca

COBepLL[eHCTBOBaHVIe npoueccoB

HasHa4eHue npouecca

Llens npoLecca coBepLUEHCTBOBaHUS MPOLECCOB 3aKMioHaloT B HEMpepbiBHOM
YIyYLEHUN PE3YNETaTUBHOCTU U 3(h(DEKTUBHOCTU OpraHM3aLn Yepes UCIorlb-
3yemble 1 COMpoBOXAaeMble NPOLECCHl, CornacoBaHHbIe ¢ NoTpeGHOCTAMM ae-
NOBOM AeATenbHOCTU

Brixogbl npoLecca

B pesyrisraTe yCreLHOM OCyLLECTBNEHs NpoLiecca COBEPLIEHCTBOBaHMS MPOLIECCOB:
a) ycTaHaBnuBaloTCs 0BA3aTensCTBa Mo 0BeCrneYeHno pecypcamMn Ans nog-
LEPXKKU AEeACTBUI NO COBEPLUEHCTBOBAHNIO;

b) Bonpockl, Bo3HMKatOWME Kak BHYTpW, Tak W 3a MpefenamMu opraHusaLmm,
ONpenensitoT Kak BO3MOXHbIE 41151 COBEPLUEHCTBOBAHUS U NOATBEPXAALOT B Ka-
YecTBe NPWUYKH ANA USMEHEHWIA;

C) NPOBOAWT aHanua TeKyLLero COCTOSIHUS CYLLECTBYHLLEro npouecca, coky-
CUPOBaHHbIii Ha TeX NpoLieccax, KOTopkle CTUMYNUPYIOT YCOBEPLUEHCTBOBAHUS,
d) MAEHTUDULMPYHOT M pacrionaratoT Mo NpUopUTETaM LenK CoBepLIEHCTBOBA-
HWS, a TakKke ONpPEeAensAT U OCYLLECTBNAIOT NocneoBaTenbHbe U3MEHEHUs B
npouecce;

€) NPOBOASAT MOHUTOPUHI W MOATBEPXAAIOT pesynbraThl ynydlWweHuid npouecca
OTHOCMUTENBHO YCTAHOBMEHHBIX Lieneil COBEPLIEHCTBOBAHMS;

f) 3HaHus, NproBpeTeHHble B NPOLECCEe COBEPLUEHCTBOBAHUSA, PacnpoCTpaHAIoT-
CA B Npefenax opraHnsauuu;

g) NPOU3BEAiEHHbIE YCOBEPLUEHCTBOBAHUS OLIEHUBAIOT U paccMaTpuUBaloT NpuMeHe-
HWe NONyYeHHbIX PeLUeHUii B ApYrUX NpoLieccax U noapasfaeneHusix opraHusaLmm

MpumMevyaHus

1 UcTouHuku nHdopmauumn, obecneumBatowine BXOAHbIE AaHHbIE ANA M3Me-
HEHUW, MOryT BKNIOYATL B cebA: pesynbrarhl OLEHKU MPOLECCOoB, pe3ynsrarbl
ayauTa, otyeTbl 06 yAOBNETBOPEHHOCTU 3aKa3uMKOB, PEe3ynbTaTUBHOCTL (ad-
eKTUBHOCTL) OpraHU3aLUOHHBIX Mep, 3aTpaThl U KayecTBO.

2 Tekylee cocTosiHUE MPOLIECCOB MOXHO OMPeAenuTb NOCPEACTBOM OLEHKU
npoueccos.
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KadyecTBeHHblIe NpaKTUKn

ORG.1C.BP1 YcTaHoBKa obs3aTenscTea

O6s3aTenbCTBO YyeTaHaBNMBatoT ANA o6ecneveHus pecypcoB AN NogaepxaHns
OeNCTBUIA No yny4lleHuto [Bbixog a]

ORG.1C.BP2 OnpegeneHue npobneMsbl

Bonpockl, Bo3HMKalOWWEe BO BHYTPEHHEM/BHELLHEM OKPYXEHWU opraHusaLuum,
onpefenstT Kak BO3MOXHOCTU yry4LIeHUs U ¢ 060CHOBAHHLIMU NpUYUHaMu 4ns
N3MeHeHUs [BbIXog b]

ORG.1C.BP3 YcTaHoBneHue Lenei yny4yLleHus npolecca

BbINonHAT aHanma TekyLero CoCTOAHUS CYLLECTBYIOLLUX MPOLECCOB, OPUEHTU-
pYySicb Ha Te npouecchl, e BO3HMKAIOT CTUMYIbI K YyYLleHuto, W/unu paboTatot
Haj CHUXEeHWeM NPOoLIeCCHOro pucka, B peaynsraTe ycTaHaBnveas Lenu ynyJile-
HWUsA npoLecca [BbIXoA €]

ORG.1C.BP4 OnpegeneHve npuopuTeTa yny4LleHui

Ans uenemn ynyylweHnsa HasHavaroTesa NPUOPUTETHI [BbIXoA d]

ORG.1C.BP5 NnaHupoBaHne U3MeHeHuU npoLecca

OnpeaensoT 1 NNaHUpyrT NocneayoLLMe U3MeHeHUs npoLecca [BbIXoa d]
ORG.1C.BP6 Peanunaauusi uaMeHeHuiA npouecca

PeanuaytoT ynydweHus npouecca [Bbixog d]

ORG.1C.BP7 lNogTBepxaeHne yny4lleHus npouecca

MocnencTeus peanusaumu npoLecca KOHTPOMMPYIOT, U3MEPSAIOT U NOATBEPXKAA-
T NPOTUB OnpeAeneHHbIX Lenen yrny4lleHuns [Beixoa e]

ORG.1C.BP8 CoobLieHue o pesynsrartax ynyuLleHUs

3HaHuA, nonyYeHHble BCnefcTBUE YydlleHUd, coobLiaroT COOTBETCTBYOLMM
nofpasfeneHuam opraHusauuu [Beixog f]

ORG.1C.BP9 OueHka pe3ynsraToB ynydleHus

OueHnUTb pesynbraThl ynyylleHns, YToBbl NOHATL, MOXET I JaHHOE peLueHne
6bITb UCMONb30BaHO rae-NUbo eLle B opraHu3auuu [Beixogd g]

Pa6Goune npoaykTbl

Bxoabl

Bbixoab!

02-01 ObsizaTenbcTBO/COrNalleHue [Bbixos a)

03-03 AaHHble 6eHumapkuHra [BbIXog b, ¢, d]

03-04 [aHHble 06 YAOBNETBOPEHHOCTU 3aKa34MKOB

[BeIXOL b, C, d]

03-06 NaHHble 06 ocyllecTBNeHUU npouecca [Bbixog b,

¢ d e gl

05-00 Llenu [BbIXOA d, €]

05-00 Llenu [Bbixoa d]

07-04 MeTpuka npouecca [Bbixog f]

08-00 NnaH [BbIXoA b, ¢, d, e]

08-00 MNnaH [BLIXOA b, d, 9]

08-29 MNMnaH no yny4ieHuio [Bbixog d]

10-00 OnucaHue npotecca [Bbixog ¢, €] 10-00 Onucanue npouecca [Bbixoa d]
13-04 3anuck 06 obLeHnn [Beixoa g] 13-04 3anucb 06 obleHnn [Brixop f]
15-05 OTyeT 06 oLeHUBaHUM [BbIXOA b, C] 15-05 OT4eT 06 oueHuBaHuM [BbIxoa b, c, d, g]
15-13 Ot4eT 06 oueHke [BbIXOA b, C, d, €, g] 15-13 OT4eT 06 oueHke [BbIX0A C]
15-16 Bo3MOXHOCTb ynyuLweHus [Bobixoa d, £, g] 15-16 BO3MOXXHOCTb ynyulleHus [BIXoa b, ¢, d, g]
16-06 Penosutopuii npoueccos [Bbixog C] 16-06 PenosnTopuii npoLeccos [Bbixog d]
5.2.5 ORG.2 MeHeaXMeHT MH(PACTPYKTYPOH
UaeHTudukatop npouecca ORG.2
Mmsa npouecca MeHeaXMeHT UHdpacTpyKTypoit
HasHauyeHue npoLecca Llenb npouecca MeHefXMeHTa UHPaCTPYKTYpOIl 3aKniovaloT B CHabXeHU Npoek-

Ta obecneunBatoLeil MHPPaCTPYKTYPOI M ycriyramu Ans noaAepxXku opraHusauuu
1 Leneil NpoeKTa B Te4eHWe BCEro XM3HEHHOO LMKNa.

HaHHbiil npouecc onpefensieT, NpefoOCTaBNsAeT U 06CcnyXuBaeT cpeacTBa, UHCTPY-
MeHTapuii, aKkTUBbI KOMMYHMKaALMOHHBLIX M MHEPOPMALMOHHBLIX TEXHOMNOMNIA, Heo6Xxo-
AUMblE ANA AeNOBOi AEATENBHOCTU opraHu3aLyu B COOTBETCTBUM € 06NacTbIo Npu-
MEHEHUs1 HaCTOSILLEro cTaHaapTa
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Bbixogbl NpoLecca

B pesynkraTe ycreluHoro ocyLL,ecTBeHUs npoLiecca MeHepKMeHTa MHPacTpyKTYpOI:
a) onpeaenstoT TpeboBaHUA K MHppacTPyKType Ana NoaAepxKn NpoLeccos;

b) naeHTUDULMPYIOT 1 cNeLUdULMPYIOT arneMeHThl MHPaCTPYKTYPLI;

C) NpMoBpeTatoT areMeHTsl UHPaCTPYKTYpLI;

d) peanusyoT aneMeHTbl MHPaACTPYKTYPHI;

e) 0BCnyXu1BatoT U COBEPLUEHCTBYIOT CTabUNbHYIO U HafeXHYo MHPacTpyKTypy

MpuMedyaHUNe— SNeMeHTaMn UHPPaCTPYKTYpbl MOryT BbITb TEXHUYECKUE
cpencTBa, NporpaMmHble CPeAcTBa, METOALI, MHCTPYMEHTaPUIA, TEXHUYECKUE Npu-
eMbl, CTaHAapTLI, @ TakKe cpefcTea AN pa3paboTkn, NPUMEHEHNS NO Ha3HaYeHUIo
UMK COMpPOBOXAEHUSA

KadecTBeHHbIe NPaKTUKn

ORG.2.BP1 OnpegeneHne MHGpacTpyKTypHOW obnacTtm
OnpegenuTb npoueypbl, CTaHAAPTbLI, OKPYXXEHUSA, UHCTPYMEHTbLI N TEXHWUKU, KOTO-
pble AOMMKEH NOAAEPKUBATE MHGPACTPYKTYPHEIA NpoLecc [Bbixod al

MpumeyvyaHunel — MHppacTpykTypa MOXET BKto4aThk B cebs annapaTHoe,
nporpamMmmHoe obecrnedeHne, METOALI, UHCTPYMEHTEI, TEXHUKW, CTaH4apThl U cpea-
cTBa pa3paboTku, aKCnnyaTaLunio U TEXHUYecKoe obcnyxusaHue.

ORG.2.BP2 OnpegeneHne TpeboBaHuii K MHppacTpyKType
OnpepenuTe TpeboBaHUA K MHGPACTPYKTYPE ANA NOJAEPXKKN OCYLLECTBIIEHUS CO-
OTBETCTBYHOLUMX MPOLIECCOB [BbIXOA &, b]

MpumeyaHue 2—TpeboBaHWA K MHDPACTPYKTYPHOMY NPOLIECCY MOFYT BKNOHaTL:

- 6e30nacHoCTh;

- TpeboBaHUs K NPONYCKHOW CMOCOBHOCTU U 0BMEHY AaHHbIMK,

- pe3epBHOE KOMMPOBaHUE U BOCCTAHOBMEHUE;

- CUCTEeMY AUCTaHLMOHHOMO JOCTYNa;

- dmamyeckoe pabovee MecTo 1 0bopyaOBaHUE;

- TpeboBaHUA K NogaepxKe nonb3oBatenei; u

- TpeboBaHNs K TEXHU4ECKOMY 0BCyXMBaHUIO.

ORG.2.BP3 lNpuobpeTeHune UHPpacTpyKTyphbl

MprobpecTn MHPPaCTPYKTYpPY, KoTopas yAoBneTBOpAeT TpeGoBaHUAM [BbIxog c]
ORG.2.BP4 PaspaboTka MHdDpacTpyKTypbl

CobpaTb 1 UHTerpupoBaTh SNeMeHTE MHPACTPYKTYpLI, o6ecnevnsatoLme sdek-
TUBHOE OKPYXEHUe, NoAAEepXMBaloLLiee OCYLLIEeCTBINEHNE NPOLECCOB B OpraHn3aLum
[BEIXOA d]

ORG.2.BP5 ObecneunBaHne nogaepXkn MHpacTpyKTypbl

OkasblBaTb NOAASPXKKY ANA TeX, KTO 3KCnnyaTupyeT HPaCTpyKTypy [Bbixoa d]
ORG.2.BP6 ObcnyxusaHue UHGpacTpyKTyphbl

BbinonHATb paboThl No 06cnyXuBaHUo MHAPPACTPYKTYPL! ANSA Lenei:

- ucnpasneHus AedekTos; U

- ynydweHus aeKTUBHOCTU [BbIxoa €]

MpuMedaHue 3—/Ons peanusayumn Kaxaoro yrny4weHUs MOXXHO UCTIONb30oBaTh
npouecc coeplueHcTBOBaHUA npoyeccos (ORG.1C)

PaGouue npoaykTh!

Bxogbl | Bbixoabl
08-02 lMnaH npuobpeTerus [BbIX0a C]
08-05 MnaH cpegbl pazpaboTku [BbIXoA b, ¢, d] 08-05 NnaH cpeabl paspabotku [BbIXOA b, d]

08-11 Mnax norucTuyeckoro obenyxusaHus [Beixog c] | 08-11 MnaH norucTudeckoro o6cnyxuBaHus [Beixog, b, ¢]

09-04 MonuTtuka BIGOpa NocTaBLYMKa [BbIXOZ €]

10-00 OnucaHwue npouecca [Bbixog a, €]

13-03 3anucb 0 pe3epBHOM KOMUPOBAHWM/BOCCTaHOBMEHUM
[BLIXOA d, €]

13-06 AKT caauu [Bbixog d]

13-06 AT caaum [BeiX0oA d, €]

14-02 PeecTp KOppeKTUpyOLMX AEACTBUIA [BbIxog €]

14-03 PeecTp annapaTHbIX pecypcoB [BeIxog b, d] 14-03 PeecTp annapaTHbIX pecypcoB [Bbixoa b, d]
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Pa6ouve npoaykThl

Bxogabl Bbixoabl
14-07 PeecTp nporpamMMHbIX aKTUBOB [BbIX0A b, d] 14-07 PeecTp nporpamMMHbIX akTBOB [BbIXoA b, d]
14-08 Cuctema TpekuHra [Bbixog d] 14-08 Cuctema TpekuHra [BbIXog ¢, d]
17-07 TpeboBaHus kK MHDpaAcTpyKType [BbIXog a, b] 17-07 TpeboBaHUA K MHDpacTpyKType [Bbixoq a]

5.2.6 ORG.3 MeHegxMeHT nopTdernem NpoeKToB

NaeHTudukaTop npoLiecca

ORG.3

Mms npouecca

MeHeaXMeHT nopTgenem NpoeKkTos

HasHa4eHWe npouecca

Llenb npouecca MeHepXMeHTa nopTdeneM NPOEKTOB 3ak/ko4aloT B UHALMALMK U Noa-
AepxKe HeoBXOANMBIX, AOCTATOMHBIX 1 NOAXOAALMX NPOEKTOB 41151 OCYLUECTBINEHUSA CTpa-
Terndeckux Lienei opraHusaLmu.

[aHHbI npoliecc coBepluaeT MHBECTUPOBaHWe afeKBaTHLIX (POHAOB W PecypcoB op-
raHusaUun, a Takxe CaHKLWOHWUPYET MOMHOMOYMS, HeoBXxopuMble ANS OCYLEeCTBNEHUS
BbIGpaHHbIX NpoekToB. OH BLIMOMHSET MOCTOSHHYIO KBanuWduKaLuio NPOEKTOB C Lienbto
NoATBEPXKAEHUA UX 0GOCHOBAHHOCTU UIIM MOXET BbiTb NepeopMeHTMpoBaH Ha 06ocHoBa-
HWe NPOLOMKEHNA UHBECTUPOBAHMS

Bhixoabl npoLecca

B peaynkraTe ycneLlHOro ocyLUecTBeHWs NpoLecca MeHe XMeHTa nopTdgeneM NpoeKTos:
a) YTOYHSIIOT, paccTaBnAT No NPUOPUTETaM U BIBUPatOT BO3MOXHOCTH, MHBECTULIMKA UMK
noTpebHOCTN AenoBol cdepbl C YHETOM PUCKOB;

b) onpeaenstoT 1 pacnpedensaroT pecypckl U JeHExXHbIe CpeAcTBa ANs KaXaoro NpoexTa,
C) onpefensioT NONTHOMOYUS Y OTBETCTBEHHOCTE PYKOBOACTBA NPOEKTOM;

d) nogaepxuBatoT NPOeKThl, Y40BNETBOPSAIOLLME YCNOBUAM cornaltleHus u TpeboBaHuam
npasooGnagarenei;

e) NEepeopUeHTUPYHOT WKW MpeKpallatoT MNPOeKThl, He YAOBMETBOPSIOLME YCITOBUAM
cornatleruns unu tpebosaHnsaM npasoobnagaTenen

Ka4yecTBeHHbIe NpaKTUKn

ORG.3.BP1 AHanuna Bo3MOXHOCTei, NnoTpebHocTel U MHBeCTMLMIA AN 6usHeca
MpoaHanuanposaTe G1M3HeC-NOTPEGHOCTU M BOZMOXHOCTW B Ka4€CTBE 3IEMEHTOB A1S Te-
KyLLMX v BygyLmx npoeKToB [Bbixog a]

ORG.3.BP2 AHanua 6usHec-notpebHocTe

Mcnonb3oBaTb KPUTEPUM OPraHU3aLMOHHOIO YPOBHSA AN aHanu3a, pacCTaHOBKU NPUOPU-
TeToB U BbIGOpa TeKyLMX U paspabaTbiBaeMbIX HOBLIX SNEMEHTOB [BbIXOA &)

ORG.3.BP3 OugeHkKa pecypcoB 1 Grofgxeta nopTdens NnpoekTos

PaccunTatb 1 cbanaHcupoBaTk pecypchl 1 6logxeT Ans BolbpaHHbIX paspabaTbiBaeMblx
3M1eMeHTOB [BbixoA b]

ORG.3.BP4 OnpepeneHve npaBoBOro MexaHU3ma Asisi IPOEKTOB

OnpefennTs O6LLYH NOLOTYETHOCTL U NOSIHOMOYNSA AN NPOEKTOB [BLIXOA €]

MpumeyvaHune 1— Onpeaenntb oxnaaemele Buixogbl NpoekTo. O6LWKiA penoanTo-
PUA METPUK M M3MEPEHUNIA ANA BCEX NPOSKTOB SBNAIOT 3NIEMEHTOM YNpPaBneHus.

ORG.3.BP5 OnpegeneHue oxeaTa Kaxgoro npoekTa

OnpenennuTb pecypchl, 06513aHHOCTH, GLOAXKET, paMKK, orpaHuyeHuns, TpebosaHNUA K oT4eT-
HOCTN 1 0630p OCHOBHbLIX 3TaNoOB ANA KaXA0ro NpoekTa [Buixod b, ¢, d]

ORG.3.BP6 OueHka focTUxXeHUs Uenei npoekTa

Cobparb W npoaHanuanpoBaTb AaHHble AN OLEeHKW nporpecca NpoekTa W AOCTWKEHMS
Lenen [Bbixog d]

ORG.3.BP7 KoHTpornb npoekTa

Mcnonb3oBaTb AaHHble nopTdens ANS KOHTPONA NpoekTa B OTHOWEHUW CormnalleHui 1
TpeboBaHWii 3anHTepecoBaHHbLIX CTOPOH [BbIX0 d, €]

ORG.3.BP8 Peakuns Ha oTknnoHeHue

MepenanpaBuTb NN 3aBepLUWTL NPOEKT, €cnu cornaileHue, TpeboBaHMa 3auHTepeco-
BaHHBIX CTOPOH UNW 6U3Hec-BbIroALI HE ByAYT AOCTUTHYTHI [BLIXOA €]

Pa6ouue npoaykTbl

Bxoapl Bbixoab!

02-01 ObsizaTenbcTBO/COrMNalleHue [Bbixoa al

03-06 [aHHble 06 ocyulecTBNEHWN NpoLlecca [Bbixoa €]
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PaGoune npoaykTbl

Bxoabl Bbixoabl
04-07 OpraHusaLoHHas CTpYKTypa [BbIxod a]
05-02 BuaHec-uenu [BhIXog a, b, €] 05-02 BusHec-Uenu [BoIXog a, b]
08-12 NnaH npoekTa [BbIXOA b, C, d, €] 08-12 NnaH npoekTa [BbIX0A b, ¢, d, €]
08-19 NnaH MeHeAXMeHTa puckamm [BeIxoa b, d, €] 08-19 MNnaH MeHeAXMeHTa puckamu [Bbixog d, e]

13-04 3anuck 06 0bueHun [Brixog c, d]

13-19 3anuck o peBusuu [Brixog d, €]

15-04 OT4yeT aHanuaa pblHKa [Bbixos a] 15-04 OTyeT aHanusa pbiHKa [Bbixog a]
15-06 OT4eT 0 coCTOsIHWUM MpoekTa [BbixoA d] 15-06 OTyeT 0 cocTosiHUM NpoeKTa [Bbixog d]
16-06 Penosutopuii npoueccos [BhixoA d, €] 16-06 Penosutopuii npoLieccos [Bbixof €]

d, e]

17-03 TpeboBaHUsA 3auHTEpecoBaHHbIX CTOPOH [BbIXoh &, | 17-03 TpeboBaHWUA 3auHTEpPECOBaHHLIX CTOPOH [BbIXOA &,

d, €]

5.2.7 ORG.4 MeHeXMEHT FI0ACKMMIU pecypcaMmu

MaeHTudukatop npolecca

ORG.4

Mma npouecca

MeHeaXMEHT NIOACKUMU pecypcamm

Ha3sHaveHue npouecca

Llenbio npouecca MeHefXXMeHTa NMIOACKAMU pecypcamiu siBnstoT obecneveHue opra-
HU3aLMM HeoBX0ANMBIMU JTIOLCKUMU pecypcaMu 1 nogaepXaHne X KOMNETEHTHOCTH
cornacHo noTpebHOCTAM enoBoi AeATENBHOCTY.

Mpouecc rapaHTUpyeT obecnedeHne nofaepxku nepcoHana, obnagaroLlero HaBsblka-
MU, OMbLITOM 1 KBanuduKaLuein AN OCYLLIECTBIEHUS NMPOLIECCOB XU3HEHHOrO LMKNa,
HanpaBMeHHbIX Ha AOCTMXKEHUe Lieneil opraHusaLlum, NpoeKkTa U 3akas4uka

Beixogbl npoLiecca

B pesyrnbraTe ycnewHoro ocywecTBlieHUsl npoLecca MeHemXMeHTa NoACKUMU pe-
cypcamu:

a) onpeaensitoT HaBbIKW, HeOBX0AUMbIE AN peanu3aLmn NPOEeKToB,

b) npoekTl 06ecneunsatoT HEOGXOAUMBIMU NIOACKUMU pecypcamu;

C) pa3BuBaloT, NOALEPXKMBALOT UK CNOCOBCTBYIOT YMYULIEHUIO HABLIKOB NEpcoHana;
d) paspeluatoT KOHMMUKTEI, BO3HUKalOLWUE U3-3a NOTPEGHOCTEH B NIOACKUX pecypcax
MHOTMX NPOEKTOB; 1

€) HaKkannueatoT, COBEpPLLEHCTBYIOT U COBMECTHO U MHOTOKPATHO UCMONb3YHOT UHAWBU-
AyarbHble 3HaHWS, UHGOPMaLWIO U HaBLIKM B Npejenax Bcell opraHusauuu

Ka4ecTBeHHbIe npakTUuKn

ORG.4.BP1 C6op npoeKkTHbIX pecypcoB v NoTpebHocTel B HaBblkax

OnpegenuTb, cobpaTb 1 NpoaHanu3upoBaTe NOTPEOHOCTH B NIOACKUX pecypcax U He-
06xofMMble HaBbIKW ANS NPOEKTOB [BbIXOH &]

ORG.4.BP2 OnpepeneHne cTpaTeruu passutus HaBbIKOB

OnpefenuTb OpraH13aLMOHHYIO CTpaTerulo Ans pasBUTWS HaBbLIKOB U npodeccuo-
HanbHOW KOMMEeTeHUMN [BLIXOA &, b]

ORG.4.BP3 PassuTue niogcknx pecypcos

PassuBaTh, NoagepXuBaTh U NOBLILATL S04 CKUE PecypChbl U X KOMMNETEHLMK [BLIXOA
a, c]

ORG.4.BP4 MNpepocTaBneHune Mogckux pecypcoB Af1A NPOEKTOB

YO 0BNETBOPATEL NOTPEOHOCTU B NIOACKUX pecypcax npu peanvaaunn NpoekTos [Bbl-
xogd b]

ORG.4.BP5 banaHc pecypcoB Mexay npoektamu

YnpaBnaTb KOH(AMKTaMy B MyNETUNPOEKTHLIX NOTPeBHOCTSX B pecypcax [Bbixogd d]
ORG.4.BP6 C6op o6Lein 6a3bl 3HaHUM

Cosaatb obLyto cucTeMy ynpaBrieHUs 3HaHUAMM U XpaHunuie ans cbopa u obMeHa
OMbITOM W AyYLWKUMK NpaKTUKaMu [BbIXog €]

ORG.4.BP7 lNoBTOpHOE UCMOMb3oBaHWe W yryylleHne obLmMx 3HaHMi

CosfjaTb 1 ynpaBnsATe MexaHW3Mamy opraHusauuoHHoro obyyeHws, 4yTobel obLyue
3HaHUsA ocTaBanuchb akTyanbHbIMU U NofeaHelMK Ana ByayLLUX NPOEKTOB [BLIXOA €]
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Pa6boune npoaykThbl

Bxoabl

Bbixoab!

01-04 SnemeHT 3HaHWI [BbIXOA €]

02-01 ObsasatenbcTBO/COrNalueHune [Boixog d]

03-02 faHHble 06 ucnonb3oBaHUK akTUBOB [BbIXOA €]

08-08 MnaH MeHepxmeHTa ntoackumu pecypcamu | 08-08 MNnaH MeHeAXMeEHTa NIACKUMU pecypcamu [Bbixog a, €]

[BbIXOA @, b, C]

08-24 YyebHbIit MnaH [Beixog b]

09-01 KagpoBas nonuTuka [Beixog a, b]

13-12 3anuck 0 nepcoHane [Bbixoa c] 13-12 3anuckb 0 nepcoHane [Bbixog b, ¢]

13-23 3anuck 06 06y4veHum [Beixog C] 13-23 3anuck 06 06y4eHnn [Bbixog C]

15-15 AHanus noTpebHOCTM B NIOACKUX pecypcaXx [Bbixog a)

16-04 Peno3utopuit 3HaHWiA [BbIXOA a, b, C] 16-04 Peno3utopuit 3HaHWii [BbIX0A a, C]

19-03 CtpaTernsa MeHeAXMeHTa 3HaHUAMU [BbiX0g C]

5.2.8 ORG.4A Pa3BuTue HaBbIKOB (moanpouecc)

NaeHTudmkaTop npotecca

ORG.4A

Wmsa npoLecca

PasBuTne HaBLIKOB

HasHa4eHne npouecca

Llenb npoLecca passuTuA HaBLIKOB 3akmioyatoT B obecneveHUn opraHusauum U npoekTa
paboTHukamMu, obnagaroLiumMm HeoBxoAUMBIMIA HaBbIKaMKU U 3HAHUAMU ANA 3 EKTUBHO-
ro oCyLecTBNeHUsi CBOMX poren

Bbixoabl npoLecca

B pesynsrare ycreLHoro ocyLLecTBNeHNs npouecca passuUTA HaBLIKOB:

a) pasBWBaloT UMW NPUOBPETarT TPEHUPOBAHHOCTL PaBOTHUKOB, OPUEHTUPOBAHHAA Ha
noTpebHOCTM opraHu3aLn 1 NpoekTa;

b) NPOBOAAT TPEHMPOBKU AN rapaHTUM TOro, YTO BCe PaGOTHUKM WMEIOT HaBbIKK, Tpe-
ByeMble ANA OCYLUECTBIIEHNA CBOMX 0BS3aHHOCTEN, UCMONL3Ys MeXaHU3Mbl, Takne Kak
cTpateruu npoBefeHns TPEeHUPOBOK 1 yuyeBHble MaTepuars

KadecTBeHHbIE NPaKTUKK

ORG.4A.BP1 PaspaboTka cTpaTerun pa3ssuTusi HaBbIKOB

PaspaboTaTb cTpaTernto passuTusi HaBbIKOB U 0ByYeHUs], B TOM Yucrie Kak noTpebHocTu
B KOMneTeHUmMAxX ByAyT BbISBNATLCA, Kak Heobxogmmoe pasBuTue n obydeHue byaet pas-
pabaTbiBaTbesA UK NpuobpetaTbes U Kak GyaeT npoxoauTb 0bydeHue [Bbixoa a]
ORG.4A.BP2 OnpefeneHne HOBLIX HAaBLIKOB U KOMMETEHLMIA

OnpefenuTs W OLEHUTb HaBbIKM U KOMMETEHUUKN, KoTopble 6yAyT npepfocTaBrieHbl U
yny4LUeHbl C MOMOLLbIO Pa3BUTUA U 0BydeHus [Bbixog al

ORG.4A.BP3 PaspaboTka nnu npuobpeteHne obyyeHus

PaspaboTath unu npuobpectn oGyyeHue, KOTOPOE yAOBNETBOPUT 06LLMEe NOTPEBHOCTM B
pasBUTUKN HaBbIKOB [BIXOA &]

MpuMeyaHue— OBydyeHne MOXET BKNOYATL LiENK, yUeOHbIi NnaH, Matepuarnbl 1
Apyrue y4eGHele pecypchl.

ORG.4A.BP4 Oby4yeHue nepcoHana

OByunTb nepcoHan, 4Tobbl TOT obnagan 3HaHMAMU U HaBblkaMu, HEOOXOAUMBIMMK AJ1s
BbINOMHEHNA UX ponei, U NoaaepmBaTh 3aNUCKU pearibHbLIX HaBbIKOB [BbIX0A b]
ORG.4A.BP5 OueHka adpekTnBHOCTM 06y4eHUS

OnpefenuTb U OLEHWTb Mosb3y, NMOMyYeHHYH OT Kaxaoih yuebHol ceccum, B TOM YucHe
YAOBMNETBOPEHUE OT Y4ebHbIX pe3ynsTaToB [Bbixog b]

Pa6oune npoaykTbl

Bxoabl Bbixogbl

06-04 Y4ebHblit maTepuan [Beixog b] 06-04 YuebHblii MaTepuan [Bbixoa b]

08-02 NnaH npnobpeTteHus [Boixog a]

08-08 MnaH MeHeXXMeHTa No4CKMMM pecypcamMu [Bbixog a)

08-24 Yu4ebHbIit nnaH [Bbixog a, b] 08-24 YuebHblii nnaH [Beixog a]

09-01 KagpoBas nonuTuka [Bbixog a]
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PaGouue npoayKTbl

Bxoabl Bbixoabl

13-11 Banuck 06 oueHke nepcoHana [Bbixog b]

13-23 3anuck 06 oby4eHnu [Bbixog b]

15-15 AHanus noTpebHOCTH B NIOACKUX pecypcax [BbIXOA &]

15-22 OT4et 06 oueHKe 0bydeHus [Bbixog b]

19-08 CtpaTterus obyqeHus [Bbixoa a] 19-08 Ctpaterus oby4yeHus [Bbixog a]

5.2.9 ORG.4B lNpuoGpeteHue n o6ecnevyeHne HaBbIKOB (MognpoLecc)

NaeHTUdUKaTop npolecca

ORG.4B

Nwms npouecca

MprobpeTeHune u obecneyveHne HaBLIKOB

HasHa4eHue npoLecca

Llenb npouecca npuobpeTeHns n obecneveHnss HaBLIKOB 3aKrodaloT B NpeAoCTaBNeHun
opraHv3auumn u NnpoekTy paboTHUKoB, obnapalomx Heo6XoAMMBIMU HaBLIKAMW W 3HAHWU-
AMK ANA 3O PEKTUBHOMO OCYLLIECTBIEHUsI CBOMX pOrei U COBMECTHOW paboThl B rpynnax

Bbixogbl npoLecca

B pesynerare ycnellHoro ocyLecTeneHus npotecca npmobpeteHns n obecneveHns HaBbIKOB:
a) aeHTUPULMPYHOT U HabupatoT paboTHMKOB ¢ TpebyeMbIMU HAaBLIKAMMW U KOMNETEHLWEN;
b) noanepxusaeT acbdpekTBHOE B3auMogeiicTBue mexay paboTHMKaMu U rpynnamu;

c) paboTHWMKM 0bnafaloT HaBbIKaMU COBMECTHOTO MCMOMb30BaHUA UHOpMaUun U ad-
deKTUBHOW KoopAMHaLUU AeWCTBUIA;

d) onpepensoT 06LEKTUBHLIE KPUTEPUU, NO OTHOLLEHUIO K KOTOPLIM OCYLLECTBAAIT MO-
HUTOPUHI pabo4nx XxapakTepucTuK Ans obecneyeHnUs obpaTHOI CBA3UN N YNy4LIEHUA 3TUX
XapaKTepucTuk

KadecTBeHHbIE MpaKTUKu

ORG.4B.BP1 OnpepeneHne HeobxoAUMBIX HaBLIKOB U KOMMNETEHLNIA

OnpegennTb W OLEHUTL HaBbLIKW U KOMMETEHLMHU, HeObXoAMMBIE OpraHW3auun ans foc-
TUXeHUs ee Lienei [Bbixod a)

ORG.4B.BP2 OnpegeneHune KpUTepueB OLIEHKN

OnpenenuTe 0ObEKTUBHBIE KPUTEPUMN, KOTOPBIE MOTYT ObiTb UCNONBL30BaHbl AN OLEHKN
KaHAMAAaToB, U OLEHUTL 3hPeKTUBHOCTL paboTel NepcoHana [Beixoa a, d]

ORG.4B.BP3 Habop kBanuduupoBaHHOro nepcoHana

YcTaHaBnNuWBaTb CUCTEMaTUYeCKyto NporpaMMy Ans Habopa COTPYAHUKOB, KOMNETEHTHLIX
ANs1 yiOBNeTBOPEHUA noTpebHocTel opraHnaauumn [Beixogd aj

ORG.4B.BP4 Pa3suTune HaBLIKOB U KOMMETEHLUMUW NepcoHana

OnpefensaTe W NpefoCTaBNATbL BO3MOXHOCTU ANSA pa3BUTUS HaBLIKOB U KOMIMETEHLMUN
nepcoHana [Bbixog a, ]

ORG.4B.BP5 OpraHusauust kKoMaHa ANSA NPOEKToB v 3agad

OnpefennTs CTPYKTYPY M paboune npasuna, COrmacHo KOTOPLIM KOMaHAbl, peanunsyio-
LMe NpoeKTel W/Unu 3agaqm, pabotatoT [BbIX0A b]

ORG.4B.BP6 HageneHve nonHOMOYMAMU NPOEKTHBLIX KOMaHS,

Hagenutb NonHOMoYnsMU KOMaHAbl ANS BbINOMHEHWS UX paboTbl, Y40CTOBEPUBLUWCE,
YTO OHU MMELOT:

- MOHWMaHWe ux paboTsl,

- obLee BUAEHWE UNK YyBCTBO 06LLero nHTepeca;

- COOTBETCTBYHOLLE MEXaHN3MbI UK CpeacTBa AN CBA3N, U

- NoAAepXKy pyKOBOACTBa B TOM, Yero OHU MbITaloTCA AOCTUYb [BbIXoZd b]

ORG.4B.BP7 lNMogaepKka B3auMogeicTBUA NPOEKTHLIX KOMaHA

MonyuuTb M noaAepXuWBaTb B cune cornalleHve o6 ynpasneHuu B3anMogeicTBusMn
MeXAY KomaHaamu [Beixoa b]

ORG.4B.BP8 OueHka athekTUBHOCTU paboThl NepcoHana

OueHuUTb paboTy COTPYAHUKOB B OTHOLLEHUM UX BKIafa B JOCTUXEHWE Lenei opraHusa-
LMK B LenoM. Y6eguTbcs B Hanm4um obpaTHoii cBA3W ¢ COTPYAHWUKaMK [BbIXOA a, d]
ORG.4B.BP9 ObecneveHune o6paTHol cBsiau Anst apeKTUBHOCTU

Y6enuTsea, 4To NepcoHany npefocTaBnsaloT o6paTHYo cBA3b AN COOBLUEHUNA pesynbTa-
TOB BbIMOSIHEHHbLIX OLEHOK 3dpPeKTUBHOCTY [BbIX04 d]

ORG.4B.BP10 BepeHue kazpoBoro yyeTa

BecTn Hapgnexalmii yueT nepcoHana, BkMtoYas He TOMbKO AeTanu O NepcoHase, HO U
MHOPMaLMIO O HaBbIKaX, 3aBepLUEHHOM 0By4eHUn 1 oLeHke adhdeKTUBHOCTYH [BbIXOZ d]
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PaGoune npogyKThl

Bxoabl Bbixoabl

02-01 ObssaTenbcTBO/COrNalLeHune [Beixog a]

08-08 T[MnaH MeHepXMeHTa nwoAckUMKM pecypcamu | 08-08 MNnaH MeHeAXMeHTa MoACKUMU pecypcamMm [BeIXOa a,

[BbIXOA b]

b]

08-24 Y4ebHblih NnaH [BbIX0A €]

09-01 KagpoBas nonuTtuka [Beixog &)

13-04 3anuce 06 o6LeHnm [Beixog b]

13-11 3anuck 06 oLeHKe nepcoHana [Beixog ¢, d]

13-12 3anuck o nepcoHane [BbIxoj ] 13-12 Banuck 0 nepcoHarne [BbIXoA a]

13-23 3anuck 06 oBy4veHnn [Bbixog €] 13-23 3anucb 06 06y4eHnm [BbIxo4 C]

15-15 AHanna noTpeGHOCTM B NIOACKUX pecypcax [Beixog &)

15-17 OueHka paboThl nepcoHana [Beixog d]

15-22 OT4eT 06 oLeHKe 06yYeHus [BLIXOA ¢, d]

18-05 Kputepuu paboThl nepcoHana [Beixog d]

5.2.10 ORG.4C MeHegXMeHT 3HaHUAMMU (noanpouecc)

NaeHTudmkaTop npoLecca

ORG.4C

Mms npouecca

MeHefXMeHT 3HaHUAMMU

HasHayeHue npouecca

Llenb npouecca MeHeAXMeEHTa 3HaHUAMMW 3aKMlo4aloT B rapaHTuu TOro, 4YTto MHAUBUAY-
anbHble 3HaHUA, I/IHQDOpMaLWIH W HaBblKW HaKannmMBakoTCA, UCNONb3YHTCA COBMECTHO,
NOBTOPHO U COBEPLUEHCTBYHOTCA B npefenax BCei opraHusayuu

Bbixogbl npouecca

B pesynsraTe ycneLlHOro ocyLUecTBNEHUS npoLlecca MeHeAXXMeHTa 3HaHNSIMMU:

a) co3faloT U COMPOBOXAAIT MHAPACTPYKTYpa ANS COBMECTHOrO Ucnonb3oBaHusa obuei
¥ JOMEHHON MHdopMaLMK B Npefenax opraHn3aLuy,

b) 3HaHUA CTAaHOBATCA AOCTYNHbLIMU ANA HEeMeAJIeHHOro U COBMeCTHOro UCnosibaoBaHUA
BO BCeW opraHusaLuu;

C) opraHvaauvs BelbupaeT NOAXOASALLYIO CTPAaTErmio MEHEAXMEHTa 3HaHUAMK

KauyecTBeHHbIe NPaKTuKn

ORG.4C.BP1 YcraHoBneHWe cucTeMbl ynpasneHnUs 3HaHMsIMK

CosfaTb ¥ NnogaepXxuBaTb UHPPacTPYKTYpy yrpaBneHus 3HaHUAMNU U MEXaHU3M ANH NoA-
AEpPXKW MeponpUsTHiA No BbISBIEHUIO, krnaccudukaummn, obMeHy U UCnonb3oBaHMIO UH-
¢opMaLMOHHBIX pecypcoB [Bbixog a, b]

ORG.4C.BP2 Co3paHue ceTu y4aCTHUKOB BHECEHUS 3HAHWI

YCTaHOBUTL CeTb 3KCNEPTOB U UX B3auMoAeiicTame [BbIXoa b, €]

ORG.4C.BP3 Pa3paboTka cTparerm MeHeXMeHTa 3HaHUSMU

OnpeaenuTb Hagnexallyto cTpaTernio MeHe)XMeHTa 3HaHUi Ha OCHOBE OpraHWU3aLMoH-
HbIX, UHAUBUAYANBHBIX, JOMEHHBIX U MPOEKTHLIX NoTpebHoCTeN [BhIX0A €]

ORG.4C.BP4 ®ukcupoBaHue 3HaHUi

OnpeaenuTb U 3anucaTb KaXAblil aNeMeHT 3HaHUIA CornacHo cxeMaM Knaccudukaumm u
KpUTEpUAM aKTUBOB [BbIX0g b, C]

ORG.4C.BP5 PacnpocTpaHeH/e akTuBOB 3HaHWI

PacnpocTpaHATb akTUBbLI 3HaHWIA CpeAn SKCNepToB, NONb3oBaTeNel U NPOEKTOB [BbIX0A C]
ORG.4C.BP6 CoBeplLueHCTBOBaHUE aKTUBOB 3HaHUIA

MpoBepATL 1 HacklWaTk 3HaHUS Ans obecneveHnss X NPUro4HOCTU U LIEHHOCTM NS op-
raHusauuu [Beixog b, C]

Pa6oune npoaykTbl

Bxoabl Bbixoabl

01-04 OnemeHT 3HaHwUiA [BbIxoa b]

03-02 JaHHble 06 ucnornb3oBaHUKN aKTMBOB [BbIxog b]

05-02 BusHec-uenu [Bhixog C]

13-04 3anuck 06 obLyeHuu [Biixog b] 13-04 3anucb 06 obLieHun [Boixog b]
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PaGoune npoaykTbl

Bxoapl

Bbixoabl

16-04 Peno3nTopuii 3HaHWUiA [BbIXogd a, b, €] 16-04 Peno3utopuin 3HaHWii [BbIXOA &, €]

19-03 CTpaTterusa MeHeaXMeHTa 3HaHUAMM [BbIxog €]

5.2.11 ORG.5 MeHeOXMEHT Ka4eCTBOM

MaeHTudMKkaTop npoliecca

ORG.5

MmMs npouecca

MeHeA)KMeHT Ka4yeCTBOM

HasHa4eHue npoLecca

Llenbto npolecca MeHeKMeHTa Ka4eCTBOM SIBRISIETCS rapaHTUs TOro, YTo Mpo-
BYKTEI, YCNYr1 U peanusauum NnpoLeccoB XU3HEHHOTO LMKITa COOTBETCTBYIOT Lie-
MM opraHu3aLuu B 06racTu ka4ecTsa U yA0BNETBOPSIOT 3aKkasdnka

Beixogbl Npoliecca

B pesynbrate ycneluHoro ocylecTsieHns npoLiecca MeHeXMeHTa Ka4eCTBOM:
a) onpepensioT NOAUTUKM U Npoueaypbl B obnacT MeHefXMeHTa Ka4yeCTBOM
opraHusauuu,

b) onpegensioT LUenu opraHusauyun B obnactu KayecTsa;

) onpefensioT 0653aHHOCTU U NONIHOMOYUA MEHEDKMEHTA Ka4eCTBOM,;

d) OCyLLEeCTBSAOT MOHUTOPUHI CTENEHN YAOBIETBOPEHHOCTM 3aKa34yuka

€) NpeanpuHMMAaloT COOTBETCTBYIOWME AEHCTBUSA, KOrfa Lenu B obnactu kade-
CTBa He JOCTUrHYThI

Ka4ecTBeHHbIe npakTuKn

ORG.5.BP1 OnpepeneHue nonutuku B obnactu kayectsa

YCTaHOBUTL OpraHW3aLMOHHY0 NOMUTUKY B 06racTu KayecTBa Ha OCHOBe Tpe-
6oBaHUil NO Ka4eCTBY, 3asIBNEHHbIX 3aKa34MKOM, U HessBHLIX TpeboBaHwii No Ka-
4eCcTBY, COOTBETCTBYIOLLMX OKPYXEHUIO 3aKaaduka [Bbixoq a]

Mn puMeyaHune 1— Opr)KeHMe 3aKasyuKa MOXET BKNoYaTh BCe 3auHTepe-
COBaHHbIE CTOPOHDI, 06Lu6CTBO B Uyenom, COOTBETCTBYIOLLEE 3aKoHOAaTeNbCTBO
M HOPMaTUBHbIE aKThbl.

ORG.5.BP2 OnpegeneHue npoueaypbl opraHusauum B obnacTtu kayectsa
OnpeaenuTb npouegypbl B obnactu KayecTBa Ha OpraHW3aLWOHHOM YPOBHE,
BKIoYas HeobxoguMble pecypchl M 06513aHHOCTH [BbIXOA &, C]

ORG.5.BP3 YcTaHoBMeHne LUenu B o6rnactu kadectsa

YcTaHoBUTL NogaatoLuecs nposepke Lienu B o6nacTu kavyectsa AN NpoLeccos
U NPOEKTOB Ha OCHOBE BusHec-Lienel [Bbixog b, ]

ORG.5.BP4 YcTaHoBreHUe KpUTeprneB OTHETHOCTH

BbISIBUTb M onpefennTb CTaHAapThl, CCbINKM U METPUKM, KOTOPLIE NO3BONAT U3-
MepUTb U NPOBEPUTL, GbINM MU AOCTUrHYTHI COOTBETCTBYHOLLMUE Lienn B oBnacTu
KavecTBa [BbIXogd b, €]

ORG.5.BP5 OueHka gocTukeHus Lenei B obnacTu Ka4ecTsa

PerynsipHo npoBOAWUTL PeBU3UIO AOCTKEHUS Leneid B obnacTu Kadectea Ha
BbICLLIEM YPOBHE YNpaBneHWs ¢ NOMOLLbIO onpeferieHHbIX KpUTEPUEB U NPUHU-
MaTb COOTBETCTBYIOLNE AeACTBUSA [BLIXOA C]

ORG.5.BP6 C6op gaHHbIX 06 yA0BNEeTBOPEHHOCTM 3aKas4vmka

CobpaTb faHHble 06 ya0BNeTBOPEHHOCTU 3aKa34nKka, YTobbl NpoBepUTL Henpe-
pbIBHOE ynyYLleHWe cuTyalum B obnacTu kayecTsa Ha opraHM3aLMoHHOM 1 npo-
€KTHOM YpoBHe [Bbixog d]

ORG.5.BP7 MOHUTOPWHI (haKTU4eCKoro oCyLLECTBIEHUA MEHEMKMEHTa Ka4YeCTBOM
MpoBOAUTL MOHUTOPUHI (haKTUHECKOrO OCYLLECTBNEHWUS MEHeXXMeHTa Kadec-
TBOM B OTHOLUEHWUM Lenel B obnactu kadyecTsa [BbIX0g €]

ORG.5.BP8 lNpuHATNE NpeBEHTUBHOrO U KOPPEKTUPYIOLLEro feRcTBUsA

Ecnu onpefenenHble Lenn B obnacTu kadectea He AOCTUTHYTHI, MPEANPUHATL
KOppeKTUpytoLLiee UnNu NPEBEHTUBHOE AENCTBUE KaK Ha MPOEKTHOM, TaK U opra-
HU3aLMOHHOM YPOBHe [BbIX0og d, €]

MpumMmeyvaHue 2 —KoppeKkTupytoLlee AeiACTBUE MOXET BKIOYATL UCNpaB-
NeHne NPOoAYKTa, CreHepMpPOBaHHOMO TOW UM UHOW NPOEKTHOW LEeATENBHOCTbIO,
UN¥ U3MEHeHWe 3annaHupoBaHHOrO KoMMiiekca MeponpusaTUid B Lensx Gonee
3PPEKTUBHOIO JOCTUXKEHMA Lieneidi B obnacTu KayecTsa, UMM U TO U Apyroe.
MpeBeHTMBHOE JEeWCTBME MOXET BKMOYaTb U3MEHeHWe cneuudukauuu npo-
JyKTa, UnNu onpeaeneHune npouecca, UM Toro U Jpyroro Ans npefoTBpalleHns
MOBTOPHOIO HEBBIMOSTHEHUSI MOCTABMEHHBIX 3aaau
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PaGouue npoaykThl

Bxoabl Bbixoabl

02-00 KoHTpaKT [BbIX0A d]

03-01 faHHble oLeHku [BLIXOA d, e]

03-03 flaHHble 6eH4UMapKuHra [Bbixog 6]

03-04 [laHHble 06 yA0BNETBOPEHHOCTHM 3aKa34uKoB [Bbixog d]

03-06 [laHHble 06 ocyLyecTBNeHUM NpoLecca [Bbixog e]

05-06 Llenwn B obnactu kadyecTBa [BbIXOA b]

07-06 MeTtpuka KavecTBa [BbIXOA b, 6]

08-12 NnaH npoekTa [BIXOE d, €]

08-13 lNnaH ka4ecTBa [BLIXOA b,

¢ el 08-13 NnaH ka4ecTBa [BLIXOA C, €]

08-18 NnaH peBusnu [Bbixoq e]

08-18 NnaH pesusunu [Bbixog €]

08-29 MnaH no yny4LleHuto [BbIXoA &, €]

09-02 MonuTnka B 06nacTh kadecTBa [BLIXOA a]

10-04 PykoBoACTBO Mo Ka4yecTBy [BbIXof &, b, ¢, d]

13-07 3anwuck o npobneme [BLIxog €]

13-14 3anuck o0 cTaTyce BbINONHEHWS [BbIX0A €]

13-18 3anuck o ka4ecTBe [BbIX0A €]

13-19 3anuck o0 peBuanm [Bbixog €] 13-19 Banuck 0 peBusun [Bbixoa €]

14-02 PeecTp KOppeKTUpYIOLWUX AeACTBUI [BbIXOA €]

15-01 OT4eT 06 aHanuse [BbIxoa d, €]

15-13 OT4eT 06 oLeHKe [BbIXOf

el

15-24 AyauTopckuid oTYeT [BbIXog €]

16-06 Penosutopuit npoLeccos [BbIXog a] 16-06 Penosutopuii npoLieccos [Bbixof a]

17-03 TpeboBaHWsA 3aMHTepecoBaHHLIX CTOPOH [BhIxog &, d]

18-01 Kputepuu npuemku [Beixog ¢, d] 18-01 Kputepumn npueMku [Buixog a, €]

18-07 Kputepumn kadectsa [Bbixoa b, €] 18-07 Kputepuu kayectBa [Bbixog a, b, c]

5.2.12 ORG.6 OpraHnsaunoHHaA HACTpoOMKa

MaeHTucbukaTop npouecca

ORG.6

Umsa npouecca

OpraHu3aLUMoHHas HacTpoiika

HasHaveHue npouecca

Llenb opraHu3aLMoOHHOW HACTPOIAKK 3aKmnioyaloT B TOM, YTOObl peanvsoBaTb NpoLecch
NpOrpamMMHbIX CpefcTB, HeobxoAMMbIE AN NOCTaBKM MPOAYKTOB W YCIYr B COOTBET-
CTBWM C LiensiM1 JeTI0BOM [|esITENbHOCTU OpraHnsaLum

Beixoabl npouecca

B pesynbrarte ycneluHOro ocyLecTBrieHWUs npoLiecca opraHM3aLuoOHHON HaCTPOWKK:

a) AEHTUMDULUPYIOT KOHEYHbIE LIenn AenoBON AeATENbHOCTU OpraHusauuu,

b) naeHTMOULMPYIOT U onpeAensiloT CTPYKTypy paboTel, koTopas Bknto4aeT B cebs co-
BOKYMHOCTb MPOrpaMMHbIX MpoLEeccoB, HEOBXOAUMBIX ANS [JOCTUXEHUA AenoBbIX Lie-
nei opraHusauuu;

c) hopMUpPYIOT cTpaTernio onpeeneHnsi, ocyLLeCTBIIEHUs U COBEpLUEHCTBOBaHUSA Mpo-
Lieccos;

d) obecneunBaloT NogAepXKKy peanusauun 3Toii cTparteruu;

€) A0 CBefleHUs BCEro LUTaTHOro rnepcoHana AOBOAUTCS HasHadeHue, 6a3oBble LieH-
HOCTH, NepCcrneKTUBLI, TEKYLLUe U KOHEYHbIE LIENn opraHu3auuy,

f) coTpyaHWKKM opraHu3aumu pasgensior oblee BUAeHWe, KynsTypy U NOHUMaHWe Lenei
enoBoi eATeNbHOCTU, YTO NO3BONAET UM 3(PPEeKTUBHO BEINMOAHATL CBOU PyHKLUY,
g) KaxabliA COTPYAHUK OpraHu3aLmmn NOHUMAET CBOIO POrib B JOCTUXEHNU KOHEYHbIX Lie-
nei AenoBoil feATENbHOCTM U CnocobeH OCyLWEeCTBUTL STY posb
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KadecTBeHHbIE MpakTUKu

ORG.6.BP1 Paspabotka cTparernyeckoro BUgeHus

PaspaboTaTb cTpaTernyeckoe BUAEHUE ANA OpPraHU3aLWOHHOrO BLISBMNEHUs ee GUsHec-
Lieneil U OTHOLLEHWNSI CUCTEMHBIX U NPOrpPaMMHO-UHKEHEPHBIX OYHKLUA K OCHOBHbBIM Aes-
TENbHOCTAM opraHuaauuu [BIxop &)

ORG.6.BP2 OnpepeneHue kapkaca npoLieccos

OnpegennTb NpoLecchl, KOTopble A0MXHbI BbITb OCYLLECTBINEHb! A1 AOCTMXEeHUA Gu13-
Hec-Lenen [Bbixog b]

ORG.6.BP3 OnpepeneHne cTpaterun passepTbiBaHWA NpoLieccos

OnpeaenuTe cTpaTernio passepThiBaHUA, BHEAPEHUSA U YNYYLLEHUS NPOLeccoB B MOA-
pasfeneHuu [Boixog c, d]

ORG.6.BP4 ObecneyeHne ynpaBneH4YecKoi NoaaepxKm

Ob6ecne4nTb ynpaBneHYeckyto NOALEPXKKY pasBepThiBaHWUS, BHEAPEHUA W YyYLUEHUS
npoLeccoB Ans AOCTUXeHNA BuaHec-Lenei [Boixog d, e]

MpumMmeyvyaHune — OagHUM K3 cnocoboB BLINOMHEHWUA 3TOW MPaKTUKW SBMSHOT
BHeJ peHNe CUCTEMbI MEHEXXMEHTa Ka4yecTBOM B cooTBeTcTBUM ¢ MCO 9001.

ORG.6.BP5 BugeHnue u uenu

OBBLACHUTL OpraHM3aLMOHHOE CTpaTerndeckoe BUAEHWE 1 Lenu Ans Bcex nu, paboTa-
IOLMX B OpraHusauum, ¢ UCToSib30BaHWEM COOTBETCTBYIOLMX YTPaBIEeHUYECKUX U KOM-
MYHUKaLUOHHBIX MEXaHN3MOB [BbIX04 e, f]

ORG.6.BP86 PacnpocTpaHeHue obLero BugeHus

Y6eanTbes, YTO kaxablid B opraHusaumm noHuMaet obliee BUAeHUe, a Takke npusep-
XeH U HageneH NoNMTHOMOYUAMM ANA TOro, YToObl BLIMOMHATL CBOM (DYHKLUM 3 EKTMB-
Ho [Bbixog f]

ORG.6.BP7 AKTMBHOE y4acTue

MNpeaocTaBUTL BO3MOXHOCTL KaX(OMy BHECTW CBOW BKaj B AOCTUXEHUE BusHec-Ue-
nei N COOTBETCTBYIOLLUX MHMLMATUB MO YryuLleHuio npoLeccoB [Bbixog f, g]

Pa6ouuve npoaykTbl

Bxoabl

| Bbixoabl

02-01 ObsaszaTenscTBO/COrnaleHmne [Boixoa d]

03-06 JaHHble 06 ocyljecTBNEeHUN nNpolecca [Bbixog ¢]

04-07 OpraHusauuoHHas CTpyKTypa [BbIxog a, b, ¢]

05-02 BusHec-uenu [Bbixog a, b, ¢]

05-02 BuaHec-Lenu [Bbixog a]

05-03 ®opmynupoBKa OCHOBHbLIX LieHHOCTel [Bbixog a, d, e]

05-03 ®opmynupoBKa OCHOBHbIX LIEHHOCTEN [BbIX0g €]

05-04 ®opmynupoBka Muccuu [Bbixoa a, d, €]

05-04 ®opmynupoBKa MUccum [Bbixog €]

05-05 dopmynupoBka BueHus [BbIXOA a, d, €]

05-05 ®opmynupoBKa BUAEHUA [BbIXOA €]

09-01 Kapgposas nonuTuka [BbIX0A f, 9]

09-01 Kagposasi nonuTtuka [Beixog e, f, 9]

09-02 lMNMonuTuka B 0bnacTn kayecTBa [BLIXOA C, €]

10-01 Mogenb Xu3HeHHoro Lukna [Beixog b]

10-01 Mogenb XuU3HeHHOro Lukna [Beixoa b)

13-04 3anucb 06 obLieHnn [Brixoa €]

13-04 3anuck 06 obLieHun [Buixog e, g]

15-04 OTtueT 06 aHanu3e pbiHKa [BbIXoA a]

15-04 OtueT 06 aHanu3e pbiHKa [Beixoa a]

15-13 OTueT 06 oueHke [BbIxoa b, ]

15-14 OTueT 06 yA0BNETBOPEHHOCTMU 3aKa34ymka [Bbixog a]

15-19 OueHka noTpebHOCTM B NpogyKTax [Beixog al

15-24 AyauTtopckuii oT4eT [Bbixog b, c]

16-06 Penosutopuii npoLeccos [BbIXoA, b, ¢]

16-06 Penosutopwuii npoueccos [BbiXxoa b]

18-05 Kputepumn paboTbl nepcoHana [Beixoa f]

19-02 Crparerus npoLecca [Bbixof b, ¢]

5.2.13 ORG.7 MeHeMXMEHT opraHnsauunen

MaeHTndukaTop npouecca ORG.7

Mma npouecca

MeHe[XMEHT opraHusauuei
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HaaHaveHue npouecca

Llenb MeHeaxXMeHTa opraHusauueil 3aKnio4aloT B YCTAHOBMEHUU U BbINOMHEHUU
NpaKTUYECKUX NPUEMOB MEHEAXMEHTa NPOrpaMMHLIMU CPEeAiCTBaMM B Xofe pea-
nu3aumn NpoLeccos, HeoBxoaNMbIX AN oGecneveHnst NPOrpaMMHLIX MPOAYKTOB
1 YCNyr COrNacHo AenoBbIM LefsM opraHn3aLum

Mpume4daHune — XoTs opraHU3aLMOHHbIE AeWCTBUSA B 0bLLEeM criyyae UMeoT
HamHoro 6onee o6WWpHYlO 06nacTb NPUMEHeHUs, YeM AN NPorpaMMHbIX Mpo-
LeccoB, NporpaMMHLIe NPOLECCHl BLIMOMHAOTCA B KOHTEKCTE [1eMoBOW AesATenb-
HOCTHU W, YTOGbI BbITb 3PP EKTUBHEIMM, TPebyIOT COOTBETCTBYIOLLEH OpraHU3aLim-
OHHOIA cpeabl

Bbixoabl npouecca

B pesynkrare yCneLwHoro ocyLwecTBleHUs] MeHeAXXMEeHTa opraHu3aLyu:

a) opraHusauma GyaeT OCYLECTBNSATE UHBECTULNN B COOTBETCTBYIOLLYIO UHGPa-
CTPYKTYpPY MEHEeAXMEHTa;

b) NAEHTUOULMPYIOTCS NyYLIME JOCTIKEHUS NPAKTUKKM AN NOAAEPXKKM OCYLLeCT-
BreHus apheKTUBHOrO MeHeAXMEHTa OpraHusaLnel U NpoeKTamu;

¢) oBecneuunsaloT 6asnuc Ans OLEHKU AOCTIKEHNA AenoBLIX Lenei opraHusaumu,
OCHOBAHHbIN Ha 3TUX AYHLIUX NPAKTUMECKUX JOCTIKEHUSAX

KauecTBeHHbIE NpaKkTUKu

ORG.7.BP1 OnpeaeneHne UHdppacTpyKTyphbl ynpasneHus

Onpepenutb LenecoobpasHylo UHMPaCTPYKTYpy ynpaeneHusa A5 BbIMONHEHUS
NpakTUK MeHeAXMeHTa NporpaMMHBIMM CPeACTBaMM, KOTOpbIE corracylorcs ¢
BGusHec-UenaMun opraHusauuu [Beixoq aj

MpumeyvaHnune 1—WHdpacTpyKTypa ynpaBneHUs MOXET BKNIOYaTb OpraHu-
3aLUMOHHbIEe ponun U 0683aHHOCTU, CUCTEMY NPUHATUA peLleHUi, KOMMYHUKaLUWOH-
Hble MEXaHU3Mbl U NNAHUPOBaHUE/MOHUTOPUHI Gu3Hec-onepaLnaMu.

ORG.7.BP2 NpeaocTaBnernne MHpacTpyKTypbl ynpaBneHus

[MpenocTaBuTb BLIABNEHHYIO WHMPaCTPYKTypy YNpaBneHUs, COOTBETCTBYIOLLYIO
opraHu3aLoHHOMY oxBaTy [Bbixoj a]

ORG.7.BP3: OnpegeneHune u peanusauus NPakTUkn MEHEAXXMEHTa NPOrpamMMHbI-
MU cpeacTBaMu. BuiABUTL U peanusoBaTth 3 eKTUBHBIE NPAKTUKN MEHEAXMEHTa
nporpaMmmHbLIMUA CpefcTBaMmn ANa peannu3aunn U CoBepLIEHCTBOBAHUA KOHKYPEH-
TOCNOCOBHLIX NporpaMMmHbIX MPOLIECCOB U MOCTPOEeHUS 3 EeKTUBHOrO opraHusa-
LIMOHHOrO M MPOEKTHOrO MEHEAXMeEHTa [BhIxog b]

ORG.7.BP4 BbinonHeHuWe BbISBNEHHbIX MPaKTUK MEHeAXMeHTa

BbINOMHWUTE NpakTUKn MeHeAXXMEHTa C UCNONb3oBaHUEeM MHAPaCTPYKTYpL! ynpas-
neHus [Bbixog b]

ORG.7.BP5 OueHka adhdeKTUBHOCTH

OLUeHWTb apheKTUBHOCTE Peann3oBaHHbIX NPaKTUK MeHeXMeHTa NporpamMmMHbl-
MU CpeAcTBamMu AN JOCTUXEHUS COOTBETCTBYIOLLMX BU3Hec-Lienei opraHusaLmm
[BBIXOA €]

ORG.7.BP6 ObecneyeHune NogaepxKu ANA BHEAPEHUSA Ny4HLLINX NPaKTUK
Mcrnonb3oBaTb CTUMyNUpPYIOLLME MOAXOAbl U WHAPaACTPYKTYpy MeHeAXMeHTa
nporpaMmMHbLIMU CpeAcTBaMU ANSA NOAAEPXKA peanu3aunn adpdeKkTUBHLIX npak-
TUK MeHe)XMeHTa nporpaMMHBIMU cpeficTBaMu [BbIXof, b, HasHaqeHne]

MpuMeyvaHune 2—Jlydwas npakTuka MOXET BbITb CBA3AHA C JOCTUMHYTEIM
Unu criefyroM ypoBHEM BO3MOXHOCTU. CM. mpolecc MeHe[KMeHTa 3HaHui
(ORG.4C) ansa ynpaBneHns U pacnpocTpaHeHNs NMyvLIMX NpakTUK B paMKax opra-
HU3aLUMOHHOW 6a3bl 3HaHWMAMU

Pa6oune npoayKThl

Bxoabl

Bbixoabl

03-03 OaHHble 6eH4YMapkuHra [Beixog, €]

03-06 [aHHble 06 ocyLyecTBneHn npoLecca [BbIXOA C]

04-07 OpraHusaLMoHHasn CTPYKTypa [BbIXOA C] 04-07 OpraHn3aLuunoHHas cTpyKkTypa [BbIXoA &)

05-02 BuaHec-Uenu [Bbixog b, C]

07-04 Metpuka npouecca [Bbixog ]

10-00 OnucaHnue npouecca [Bbixog b]

15-05 OTy4eT 06 oueHuBaHUM [BbIXOF C]
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PaGouune npodykTbl

Bxoapl Bbixogb!

07-04 MeTpuka npoLecca [Beixog b, C]

15-13 OtueT 06 oueHKe [BbIXOA b, ] 15-13 Oty4eT 06 oueHKe [BbIXOA b, C]

15-24 AyauTopcKuin OTHET [BbIXOg, b, C]

16-06 PenoaunTtopuii npoueccos [Beixog b]

19-00 CrpaTterus [Bbixo a]

19-00 CtpaTterus [Bbixod a]

5.3 Npynna npoueccoB npoekra PRO

5.3.1 PRO.1 NnaHupoBaHue npoekTa

NaeHTUdUkaTop npouecca

PRO.1

MmMs npouecca

MnaHMpoBaHWe NpoekTa

HasHaueHue npouecca

Llenb npouecca nnaHWpoBaHusi NPoOeKTa COCTOUT B COCTABNEHUU N fOBEAEHUN JO 3aUH-
TepecoBaHHbIX CTOPOH 3O EKTUBHOMO U BbINMOMHUMOrO NnaHa.

HaHrHbl npouecc onpefenseT obnacTb NPUMEHEHUA MEHEAXMEHTa NPOEKTOM U TEXHU-
YecKUMU MePOMNPUATUAMK, pesyneTaTel NpoLecca, NPOeKTHLIE 3a4a4u U nocTaBnsaeMble
pesynsraTthl, ycTaHaBnuBaeT rpaduki 48 OCYLLEeCTBNEHWUS 3a4ad NpoeKTa, BKIoYast Kpu-
Tepun JOCTMKEHUS N pecypcbl, HeobxoguMble AN OCYLEeCTBNEHWUS 3aay NpoekTa

Bbixogbl npoLecca

B pesynsraTe ycneLlHOro ocyLlecTBRNeHUs npoLecca nnaHUpoBaHUA NpoekTa:

a) onpeaensarT obnacTb NpoBefeHUa paboT No NPoeKTy;,

b) oLleHNBalOT BO3MOXHOCTb JOCTUXEHUNA KOHEYHLIX Leneil NpoekTa ¢ UMEIOLLUMUCS pe-
cypcamu 1 orpaHudeHnamuy,

C) OMNpeAenstoT pa3Mepbl U OLIEHNBAIOT 3afa4u U pecypckl, HeobxoauMble Arsi ocyLlecT-
BreHus paboThl;

d) naeHTUDMUMPYLOT UHTepdECE MeXAY SrIeMeHTaMu B NPOEKTE W C ApyrMMK NpoeKTa-
MU U NofpasfeneHnaMn opraHusauum;

e) pa3pabaTbiBatoT NnaHbl peanusaynm NpoekTa;

f) akTMBM3NPYIOT NNaHbl peanuaauuu npoekTa

KayecTBeHHbIE NpakTUKK

PRO.1.BP1 OnpeaeneHue o6rema pabot

OnpeaenuTb LiEnu npoekTa, NPUHKUHBLI 1 rpaHuLsl U NpeacTosLyto paboTy B paMkax npo-
ekTa [Bbixop &)

PRO.1.BP2 OnpegeneHne Mogenu XU3HEHHOro LuUKIa Ans NpoekTa

OnpefennTb XXU3HEHHbIA LMK U cTpaTeruto 4N NpoeKTa, COOTBETCTBYIOLLME €ro o6bemy,
KOHTEKCTY, MacLuTaby 1 CrioxHOCTH [Bbixog a]

PRO.1.BP3 OueHKa BEIMOMHUMOCTU NpoeKTa

OuUeHUTb BbIMOMHUMOCTb AOCTUXEHUA Lienei npoekTa ¢ AOCTYMHBIMUA pecypcaMu U orpa-
HUYeHUAMHU [Bbixoa b]

PRO.1.BP4 CocTaBneHue 1 nogaepxuBaHue cMeThl No arpubytamM npoekTa
OnpeaenuTe M NnogaepxusaTb 6asznckl Ana aTpubyToB NpoeKTa [BLIXOA b, ¢]

MpumeyvaHune 1— ATpubyTbl NpoekTa MOryT BkMtodaTh: 1) BU3Hec-LUenu u Lenu
B 0obnacTu kavecTBa ANsA MpoekTa, 2) pasMep M CNOXHOCTb Npoekta U 3) NpoeKkTHble
TpyAo3aTparthl, rpacuKk 1 Groaxer.

MpumedaHue 2—TIpoeKTHbIe Lieny B 06racTu kKa4ecTsa v pUCKW CrieayeT yuuTbiBaThb
npu oLieHke aTpubyToB npoekTa. CM. npoLecc MeHefKMeHTa kadectBoM (ORG.5) u npo-
Lecc MeHeXMeHTa puckamun (PRO.4) ans getanei.

PRO.1.BP5 OnpegeneHune NpoeKTHLIX BULOB AEATENIbHOCTU U 3ajau

OnpeaenuTb NPOEKTHbIE BUAbI AeATENBHOCTU M 3afa4u B COOTBETCTBIM C ONpegeNeHHBIM
KU3HEHHbIM LUKIOM NpoeKTa U 3aBUCUMOCTU Mexay HUMM [BbIXOA C]

PRO.1.BP6 Onpegenerune noTpebHOCTU B OMbITe, 3HAHWSAX U HaBbIKax

OnpenenuTe Tpe6oBaHWA NpoeKTa Mo OMbITY, 3HAHUAM W HaBbIKaM W NMPUMEHWUTE UX ANS
noabopa nuy 1 rpynn [BLIXof ¢]

PRO.1.BP7 OnpegeneHne 1 MOHUTOPUHT NPOEKTHLIX MHTEPecoB

OnpegenuTb U cornacoBaTk NPOEKTHbIe UHTepdeCl ¢ APYrMU NPOeKTaMm, Nogpasge-
NEeHNAMU U NPOYUMU 3aTparuBaeMbIMU CTOPOHaMU [BbIXog d]
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KayecTBeHHbIe NpakTUku PRO.1.BP8 OnpegeneHue rpacguka npoekTa

OnpefennTs NocneaoBaTenbHOCTL W rpaduk ocyLecTBNeHNa MepONpUATUA B pamkax
npoekTa [BbiXog €]

PRO.1.BP9 PacnpegeneHue pecypcoB 1 0643aHHOCTEN

OnpenennuTe KOHKPETHBIX NUL U TPYMMbl, BOBMEYEHHLIX U 3aTPOHYTHIX MPOEKTOM, YCTaHo-
BUTb WX KOHKPETHble 06A3aHHOCTU U YA OCTOBEPUTLCA B TOM, YTO 06A3aTensCTBa NOHATLI
U NPUHATBI, TPODUHAHCUPOBAHBLI U AOCTMXUMEI [BBIXOS C, €]

PRO.1.BP10 Pabota Hag nnaHoMm npoekra

OnpefennuTe U NOAAEPXUBaATb reHepasbHbIi MNaH NPoeKTa U UHbIX COOTBETCTBYHOLLMX
MNaHoB AN NOKpbITUA MacliTaba n AOCTUXEHUS Lienei, pecypcoB, MHPacTPYKTYpb!, UH-
TepdeicoB 1 KOMMYHUKALMOHHBLIX MEXaHU3MOB MPoeKTa [BbIXog €]

PRO.1.BP11 AkTBauus nnaHa npoekra

NHMUMMpoBaTe 3annaHWpoBaHHbIE MPOEKTOM MeponpuATUS W pacnpocTpaHsaTe NiaHo-
Bble JaHHble B pamKax npoekTa [Bbixog f]

MpumMmeyaHune3 — OaHUM U3 crocobOB aKkTUBaLMK MIlaHa NpoekTa SBMAT CoBe-
LLlaH1e Mo 3anycky npoekTa

Pa6ouve npoaykThl

Bxoabl Bbixogbl

02-00 KoHTpakT [BbIXOF a, b]

03-06 JaHHble 06 ocyLyecTBNeHnn npoLecca [BbiXoa C]

08-06 CeTeBoit rpacdhuk npoekTa [BbIXOA €] 08-06 CeTeBol rpacuk npoekTa [BbiXog d, €]
08-08 NnaH MeHeaXMeHTa N4 CKUMKU pecypcami [BbIXOA ¢, €]

08-12 MNnaH npoekTa [BbIXOA ¢, d, 8] 08-12 lNnaH npoekTa [BLIXOF &, b, C, d, €]

08-19 NnaH MeHeaXMeHTa PUCKOB [BbIXoA b, d, €] 08-19 lNnaH MeHepXMeHTa puckamu [Beixog d, €]
10-01 Mogenk X1W3HeHHOro Uukna [Bbixod a, b, c] 10-01 Mogens XW3HeHHOoro Lukna [BbIXoa d, e]

12-01 3anpoc npeanoxeHus [Bbixod a]

13-04 3anuce 06 o6LeHum [Boixog d, f]

13-16 3anpoc Ha usmeHeHue [BbIxoq a, d] 13-16 3anpoc Ha nsMeHeHue [Bbixog €]

13-17 3anpoc oT 3aka34uka [Bbixog a]

14-06 MNnaH-rpaduk [BeIXOA &, b, ¢, d, €] 14-06 MNnaH-rpadpuk [BeixOA €]

14-09 CTpyKkTypa fekomnosuumuu pabot [Bbixog ¢, d, e] 14-09 CtpykTypa agekomnosuuum pabot [Bbixog d, €]

17-03 TpeboBaHuUA 3auHTepecoBaHHbLIX CTOPOH [Bbixod a, b]

19-07 Metogonorua pa3paboTku nporpaMMHbIX CpeACTB
[BbIXOA b, d, €]

5.3.2 PRO.2 YnpaBneHue u oueHka npoekra (OueHKka npoeKkTa n npouecc ynpaBneHuUs)

UaeHTudukartop npouecca ||PRO.2

NmMaA npolecca OLleHKa NpoeKTa U NpoLecc yNpaeneHns

HasHaveHue npoLecca Llenb oLeHkuU NpoekTa W npolecca ynpaseHUs 3aknovaloT B onpeernieHnn CoCTOSHUA
NpoeKTa U rapaHTUW TOro, YTO NPOEKT BLINOMHSKOT B COOTBETCTBUM C NiaHaMK 1 rpaduka-
MU paboT B npefenax GloAxeTa U y,0BNeTBOPAET TEXHUYECKUM NapaMeTpam.

Mpu HeoBXo4MMOCTH STOT MpoLecc BKMoYaeT B cebs NnepeopueHTaLmio AeATenbHOCTH B
paMKkax NpoeKTa, KOPPEKTUPOBKY BbISBNEHHbLIX OTKNOHEHWA 1 W3MEHEHUA, CBA3AHHLIX C
MeHeXKMEHTOM APYruMU MPOEKTaMKU UNK ¢ TEXHUYECKUMU npoljeccamu. COOTBETCTBEH-
HO NMepeopueHTaLMs MOXET BKIoYaTh B ce6a NnepenfiaHmpoBaHne

Beixoabl npoLecca B pesynkrare ycneLHoro ocyLecTBeHns oLUeHKW NpoekTa U npoLecca ynpasneHus:

a) NPOBOAST MOHUTOPUWHI U BbINYCKAIOT OTYETLI O pa3BUTUM NPOEKTY;

b) ocyLLeCTBNAIT MOHUTOPUHI MHTEPCENCOB MEXAY ANneMeHTaMu B NpoeKTe U Apyrumn
npoekTaMu 1 noapasfieneHusiM1 opraHusayuu,

C) NpeAnpuUHUMalOT AeiACTBMA MO KOPPEKTUPOBKE OTKNOHEHWA OT NnaHa U npeaoTspa-
LLEHMIO MOBTOPEHUsI NpobneM, BLISIBMEHHbIX B NPOeKTe, eCn NPOEKTHLIE 3afaHUA He
AOCTUTHYTHI;

d) Luenu npoekTa AOCTUraloT U PErncTpUpyoT
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KavyecTBeHHbIE NpaKTUKK

PRO.2.BP1 MoHuTOpUHr aTpnbyToB npoekTa

MOHUTOPUTL NPOEKTHLIA 06LeM, GLoAXeT, 3aTpaThl, pecypchl U NpoYne Heobxogumble
atpubyTbl U AOKYMEHTUPOBaTb 3Ha4YUTESbHBIE OTKNOHEHUS OT HUX NO CpaBHeHWIo ¢ 6a30-
BOI Bepcueil npoekTa [BbixoA al

PRO.2.BP2 MOHUTOPUHI NpOEKTHbIX UHTepdelico

MOHUTOPUTL CTaTyC U U3MEHEHUSA MEXAY ANEMEHTaMU NpoekTa, a Takke APYrUMU Npo-
eKTaMu U noapasgaeneHusiMu [Beixog b]

PRO.2.BP3 OT4eT 0 nporpecce npoekTa

BecTu perynapHblii 0TYET O cTaTyce BbINOMHEHUA NPOEKTa B CPABHEHUU C NMPOEKTHLIM
nnaHom [Beixog a, b]

PRO.2.BP4 MpuHAaTUE Mep C LUenbio KOPPEeKUUN OTKNOHEHUI

MpuHUMaTL Mepebl, Kora Lenu NnpoekTa He AOCTUraloTes, AN KOPPEKTUPOBKU OTKIOHEHWIA
OT NnaHa U NpeaoTBpaLleHna NOBTOPEHUA NpobneMm, BLISBMEHHLIX B NpoeKTe [Bbixog C]

MpunmMeyaHune1—TIInan npoekTa, kKak NpaBUNo, 06HOBNSIOT ANA NpeaoTBpaLleHUs
nosTopeHus npobnem, cM. PRO.1.

PRO.2.BP5 PeBuans npoekta

OcyLLecTBUTL PEBU3MNIO AOCTWKEHUS Lienei NpoeKkTa AN UHULMUPOBaHUA HEOBXoAUMBIX
KOpPEKTUPYIOLWWX 1 Npeaynpexaatowmx 4encTeuii [Buixoa a, ¢, d]

PRO.2.BP6 MpoekTHLIE BNeYaTneHus

3anucaTb NpoeKTHbIe BreYaTNeHUs U JaHHble, KoTopble 6yayT AocTynHbl AnA 6yaywmx
MPOEKTOB W yNy4LeHUS npoueccos [Bbixoa d]

PaGouue npoayKTb!

Bxogbl | Bbixoabl

d]

03-06 daHHble 06 ocyllecTBNEHUM NpoLecca [BbIXod a,

07-05 MeTpuka npoekTa [BbIX0g a, d]

08-12 lNnaH npoekTa [BbIXOA C] 08-12 NnaH npoekTa [BbIXOA C, d]

13-04 3anuck 06 o6LeHum [BeIxXog a, b, ¢]

13-07 3anucek o npobreme [BbIX0oA €]

13-14 3anucb o cTaTyce BbIMOMHEHUSA [BbIX0OA &, b] 13-14 3anucb o cTaTyce BbINOMHEHUs [BbIXoA &, b]

13-16 3anpoc Ha usmeHeHue [BbIXo4 €] 13-16 3anpoc Ha usmeHeHue [BbIxop ¢]

13-19 3anuck 0 pesusunm [Bbixoa d]

14-02 PeecTp KOppeKTUpYOLUX AEUCTBUIA [BbIXOA C]

14-08 Cuctema TpekuHra [BeIXog a, b, ¢, d]

15-06 OT4eT 0 cOCTOAHUM NpoeKTa [BbIXog a, b, d] 15-06 OTUeT 0 COCTOAHWUM NpoeKTa [BLIXOA &, b, d]

5.3.3 PRO.3 MeHemXXMeHT peweHussMmn

NaeHTUdMKaTop npouecca

PRO.3

Mms npouecca

MeHep,)KMeHT peweHnaMun

HasHa4eHue npouecca

Llenb npolecca MeHeaXMeHTa pelleHUAMU 3akniovaloT B BhIGOpe U3 CyLLEeCTBYHOLMX
ansTepHaTMB HauGonee NPegNOYTUTENBHOO HaNPaBNEHWUS NPOEKTHLIX AENCTBUIA.
JaHHbIl Npoliecc SBNAT peakuued Ha BO3HUKAlOWMe B TedeHWe XKU3HEHHOro LuKia
CUCTEMBI 3anpoca Ha NMPUHATUE PELLEHUA, HanNpaBNeHHbIX Ha JOCTWXKEHWE 3afaHHbIX,
XenaemblX UMM ONTUManbHBLIX Pe3yrnbTaToB BHE 3aBUCUMOCTM OT MPOUCXOXAEHUS UNW
UCTOYHMKa TaKuX 3anpocoB. AnbsTepHaTUBHbIE 4eHCTBUA aHANM3UPYLOT, BLIGUPaloT U yKa-
3bIBaIOT HanpaeneHwe AelcTBUiA. PelueHns n nx 060CHOBaHUS JOKYMEHTUPYIOT ANs Noa-
BEPXKKU NPUHSATUS OyAYLUMX peLLEHN

Beixogbl npoLecca

B pesynbTaTe ycnewHOro ocyLLecTBIEHNS NpoUecca MEeHeAXMEHTa pPELLEHUAMM:

a) onpeaensioT CTpaTervio NPUHATUS PELLEHN;

b) onpegensiior ansrepHaTUBHLIE HaMNpPaBNeHUA AeACTBUN;

¢) BbIGUpatoT Haubonee NpeanodTUTENBbHOE HaNpaBnNeHUe AeNCTBUIA,

d) npuHsATOE pellueHmne, ero obocHoBaHUE WU AONYLUEHWUS AOKYMEHTUPYIOT U JOBOAAT A0
CBEeA€HUS 3aUHTEPECOBaHHbLIX CTOPOH
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KadecTBeHHbIE MPaKTUKK

PRO.3.BP1 CtpaTerus npuHATUS peLueHuit

OnpefennTe OTBETCTBEHHOCTH, MOMHOMOYUSA U OpraHN3aLNOHHbIE MeXaHW3Mbl, Heobxo-
AVMble ANA 3P PHEKTUBHOMO NPUHATUA peLleHnii [Bbixoa a)

PRO.3.BP2 MpuBne4eHne cooTBETCTBYIOLUX CTOPOH

MpuBMeYL COOTBETCTBYIOLLME CTOPOHBI B MPUHATUN PeLLIEHUIA ANA TOro, YTo6bl ncnonb3o-
BaTb WX OMbIT U 3HaHWUA [BbIXO[ &]

PRO.3.BP3 OnpegeneHune anstepHaTUBHbIX BapUaHTOB AEHACTBUI

BbIsBUTb, KnaccuuLmMpoBaTb 1 ONPeenuTh ansTepHaTMBHbIE AENCTBUA U PelleHnsn B
KaxgoW cuTyauun NpUHSATUSA peLleHus [BbIXog a, b)

PRO.3.BP4 OnpegeneHune KpuTeprneB NPUHATUA peLLISHWIA

OnpefenuTb W UCNONb30BaTb OOLEKTUBHLIE KPUTEPUN AN aHanU3a KaXaoro anstepHa-
TUBHOIO pelueHus [Bbixof b]

PRO.3.BP5 BrI6op npeAnoYTUTENLHOIO Kypca AeNCTBUIA

BbIGpaTb npegnovTUTeNneHLIR Kypc AEUCTBUIN, UCNONbL3Ysi KPUTEPUM [BbIXOA C]
PRO.3.BP6 ®ukcupoBaHue peLleHmns

3anucaTtb kaxgoe pelleHne, B TOM YUcne KpuTepun, o60cCHOBaHWE U COOTBETCTBYOWMWE
npeanonoxeHus [Boixos d]

Pabouve npoAyKkTbl

Bxoabl | Bbixoabl
08-12 lNnaH npoekTa [BbIXOA b, C] 08-12 lNnaH npoekTa [BLIXOA b, C]
12-05 Kputepuu NpuHATUS peLleHns [BeIXog b, C] 12-05 Kputepun npuHATHA peluenuns [Beixod b, ¢]
12-06 AnbsTepHaTMBHOE peLleHue [BbIXOA C] 12-06 AnbTepHaTuBHOE pelueHue [Bbixog b)

12-07 PewweHue [BbIXog b, ]

12-07 PeweHue [BbixoA C]

13-07 3anwuck o npobneme [BLbIxog b, C]

13-15 3anuck 0 peBusnn npeanoxeHns [Buixog C]

19-13 CTpaTerus NpuHATUS pelueHnid [Beixog a] 19-13 CTpaTterusa nNpUHATUA peLleHnin [Bbixog a)

5.3.4 PRO.4 MeHe;XKMEHT pucKamu

NaeHTudunkaTop npolecca

PRO.4

Nmsa npoLiecca

MeHegXMeHT puUcKkamu

HasHadeHWe npoLecca

Llenb npouecca MeHefXMeHTa puUcKaMW 3aKno4aloT B MOCTOSIHHOM OMNpeferneHunn,
aHanuae, obpaboTke U MOHUTOPUHIE PUCKOB.

Mpouecc MeHeAXMEHTa pUCKaMU ABMSAOT HENPEPLIBHLIM NPOLECCOM AN CUCTeMaTUY-
HOI afpecalun pucka no BCEMY KUBHEHHOMY LMKITY CUCTEMHOIO UIU NPOrpaMMHOro
npoayKra unu yenyru. 3To MoXeT OblTb NPUMEHUMO K pUcKaM, CBA3aHHBIM ¢ Npuobpe-
TeHWeM, pa3paboTKoi, CONpPoBOXAEHUEM UKW NPUMEHEHUEM MO HA3HAYEHUIO CUCTEMBI

Beixogbl npoLiecca

B pesynbsraTe ycneLlHoro ocyLlecTBneHUs npouecca MEHeXMeHTa pUckamm:

a) onpegensoT 0bnacTb NpUMeHeHUs BbINOMTHAEMOro MEHEAXXMEHTa puckamu;

b) onpegensioT 1 BEINOMHAIOTCA COOTBETCTBYIOLUE CTpaTerMm MEHEMXMEHTa pyuckamu;
C) onpeaensioT PUCKK NO Mepe WX BLISBIEHUS U B TeHeHWe NPOBEAEHUS NPOEKTa;

d) puUCKW aHanuM3npyroT 1 onpefensitoT NPUOPUTETHI NCMONb30BaAHUSA PeCcypcoB Ars
06palboTkn 3TUX PUCKOB;

€) onpeaensioT, MPUMEHSIOT U OLIEHUBALOT CTEMEHW pyucka AN yCTAHOBIEHUS] U3MEHE-
HWUIA COCTOSIHUA pUCKa U Nporpecca B AeicTBUAX Mo ero o6paboTke;

f) npeanpuHumMatoT geicTeus no obpaboTke LMS UCMPaBREHUS UKW MUHAMU3ALMA
BO3/1€NCTBUA pUCKa, OCHOBaAHHOI Ha ero NpuopuTeTe, BEPOATHOCTU U NOCNEACTBUAX
Unu Apyrom onpeperieHHoM NoporoBoM 3Ha4€HUMN pucka
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Ka4yecTBeHHbIE NpakTUKK

PRO.4.BP1 YcraHoBneHune obnactu MeHeXMeHTa puckamm

OnpeaenuTb 0bnacTb MeHeAXXMeHTa PUCKOB 151 BBINONHEHUS [BbIxog a]

PRO.4.BP2 OnpegeneHue cTrpaterum MEHeKMEHTa pUckamu

OnpepenuTb Haanexallme cTparerim 1 METPUKU PUCKOB, YTOOLI MAEHTUULMpOBaTE,
npoaHanuaupoBaTb, 06paboTaTb U MOHUTOPUTL KaXAbIA PUCK WM COBOKYMHOCTb
PUCKOB Ha NPOEKTHOM WU OpraHU3aLMOHHOM YpOBHe [BbIxog b, e]

PRO.4.BP3 OnpepgeneHune puckos

NaeHTudUymposaTb pUCKU NpoeKkTa Kak U3HayanbHO B paMKax cTpaTterun NpoekTa,
TaK 1 TO, KaK OHU pa3BMBalOT BO BpeMsl NPOBEAEHUS NMpoeKTa [BbIXog, C]

NMpumeyaHue1— NpUMepbl pUCKOB NPOEKTHOTO YPOBHSI BKITHOMAIOT CTOUMOCTb,
rpadouk, Tpyaosartparbl, pecypchbl U TEXHUHECKUE PUCKU.

PRO.4.BP4 AHanus puckos
MpoaHanuampoBaTk pUCKU U MPUMEHUTB K HUM METPUKM AJ1S ONpeAereHns npuopuTe-
Ta, B KOTOPOM CriefyeT BKNaabiBaTb pecypchbl A1 MOHUTOPUHIA PUCKOB [BLIXOA d, €]

MpumeyaHue2—Bonpockl, KOTopble HeO6X0AMMO paccMaTpuBaTh NPU aHanuae
pWCKOB, BKITIOYAIOT BEPOATHOCTb U MOCNEACTBUA HACTYMIEHNUSA KaXK[0ro U3 uaeHTuu-
LiMpOBaHHLIX PUCKOB.

PRO.4.BP5 [leiictBuA no ob6paboTtke puckos

Ans kaxgoro pucka (unu Habopa pUCKOB) ONPeAeNnUTL U OCYLLIECTBUTL COOTBETCTBYIO-
Wu1e feiAcTems, 4Tobbl CHU3UTL PUCKU A0 MPUEMITEMOrO YPOBHS [BLIX0A e, f]
PRO.4.BP6 MOHWUTOPUHI pUCKOB

OTcnexusaTh TeKyLlee COCTOSHNE KaX0ro pucka, onpeaensiTb U3BMEHEHUA B COCTO-
AIHUW pUCKa 1 oLleHMBaTb 3O PEKTUBHOCTL AeUCTBUI No 06paboTke pucka [Bbixog e, f]
PRO.4.BP7 NpuHATME NPEBEHTUBHLIX UM KOPPEKTUPYIOWUX AeACTBUNA

Korfa oxuaaeMblil NPorpecc no CHWKEHUIO pUcka He AOCTUraeTcs, NPUHUMAIOT Haj-
nexalyne npeBeHTUBHbIE Mepbl, YTOOLI B AanbHelWeM yMeHbWUTb unu nabexarb
BNUAHUSA Kaxaoro pucka. Ecnn cMardeHne puckoB He MOXET YMEHbLUUTL Unu nabe-
XaTb pucKa, CnnaHWpoBaTk KOPPeEKTUPYoLWe AeACTBUA ANA YyCTpaHeHUs npoGnemsl,
BblTeKatoLein U3 pucka [Beixog f]

MpumMeyaHue3—TpeBeHTUBHLIE MEPLI MOYT BKIOYaTb pa3paboTky U peanu-
3aLmIo HOBOA cTpaTerum 06paboTKy UM KOPPEKTUPOBKY CYLLECTBYIOLLIUX CTpaTerni

Paboune npodykTbl

Bxoabl

Bbixoabi

07-07 MeTpuKa pucka [Bbixog e]

08-12 NnaH npoekTa [BbIX0 &]

08-14 NnaH BoccTaHOBNEHUS [BbIxog d, f]

08-19 NnaH MeHegXMeHTa puckamu [Bbixod d, €] 08-19 lNnaH MeHeaXMeHTa puckamu [Bbixoa ece]
08-20 'naH cHUXeHns puckoB [Bbixof f] 08-20 lNnaH cHuXeHWs puckoB [Bbixog ¢, d]
13-20 3anpoc Ha puckoBaHHoe AeicTBue [Bbixof d] 13-20 3anpoc Ha puckoBaHHoe AieicTBUe [Bbixog b, f]

14-02 PeecTp KOppeKTUpYOLMX AeACTBWIA [BbIxoa f]

14-08 Cuctema TpekuHra [Beixog ¢, d, e, f] 14-08 Cucrema TpekuHra [Bbixog b, ¢, d, e, f]

156-08 OT4yeT No aHanu3y p1ckoB [Bbixog d]

156-09 OT4eT 0 KaTeropuu pucka [Boixog d, €]

5.3.5 PRO.5 MeHepxMeHT KOHMUIrypaumemn

MaeHTndukaTop npolecca

PRO.5

Mmsa npouecca

MeHeaXXMeHT KoHdurypayuen

HasHauyeHue npouecca

Lienb npoLiecca MeHeaXMeHTa KOHUrypaLyeil COCTOMT B YCTAHOBIEHUN W NOAAEP-
XaHWW LienoCTHOCTU BCEX WAEHTU(ULIMPOBAHHLIX BLIXOAHLIX Pe3yrkTaTtoB NpoekTa
unu npouecca obecneveHna gocTyna K HUM Noboli 3aMHTEPeCcOBaHHO| CTOPOHI
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BI:IXO,UI bl NpoLecca

B peaynsraTe ycnelHOro ocyLlecTBeHUs npoLecca MeHeaXXMeHTa KoHdurypaLum-
et
) ONpefensioT cTpaTerno MeHegXXMeHTa KoHdurypauuei;

) onpefensT cocTaBHbIe YacTW, HYXAaloWMecs B MEHEAXMEHTE KOHMUrypaLuu;
) ycTaHaenmeatoT 6a30Byto NMHWIO KOHPUTYpaLny;

) OCYLLECTBRAIT ynpaBneHne U3MEeHEHWAMU B COCTaBHbIX YacTaX, HaXxoAALWmxcs
noj MEHeAXMEHTOM KOHUrypaLumen;

€) OCYLUeCTBNAKT ynpasneHne KoHdUrypaumen CoCTaBHbIX YacTel, BXOAALMX B
BhIMyCK;

f) cTaTyc cocTaBHbIX YacTel, Ha KOTopble pacnpocTpaHeH MeHeAXKMEHT KoHUrypa-
Liyen, cTaHoBUTCA AOCTYMHBIM Ha MPOTSHKEHWUM BCErO XU3HEHHOrO LyKna.

a
b
c
d

MpuMeyaHune — lNpouecc MeHeAXMeHTa KOHUrypauueid nporpamMmMHbIX
CPELCTB ABMNAIT cneLuansHbIM Criyd4aem npoLecca MeHeaXMeHTa KoHdUrypaumen
1 BXOLUT B rpynny npoLeccoB NoAAepKKU NporpaMmHbIX CpefcTB

KauecTBeHHbIE NpaKkTUKn

PRO.5.BP1 Pa3spaboTka cTpaTerum MmeHeaxMmeHTa KoHdurypaumei

OnpefennTb cTpaTern MeHefXMeHTa KoHurypaLuueil, Bko4as MeponpusTis no
MeHeXMEHTY KOHUrypaLmnen n rpaduk ocyLLEeCcTBeHUA STUX MeponpusaTui. Mpu
HeobxoAnMocTu paspaboTaTtb cTpaTernto 6paHy-MeHeaXMeHTa [BbIX0A a]

MpuMedaHue1 — lMNapannenbHble TPyAo3aTpaTkl Ha paspaboTky MOryT no-
TpeboBaTb cTpaTeruto GpaHy-MeHeAXMEHTa, BKIIOYaOLLy0 GpaHy-MeHegXMEHT,
cTpaTernn no 06beANHEHNIO, yripaBneHne BEpCUAMU (hailsIoB B CUCTEME C BETBAMMU,
cTpaTerum no 6paHy-« pogUTENAM» U CTpaTerum TarupoBaHus.

PRO.5.BP2 OnpefeneHune aneMeHTOB KOHUrypaLmm

OnpepennTb anNeMeHTbl KOHUrypaLun, KoTopble AOMKHbI He3aBUMCHUMO YCTaHO-
BUTb, XpPaHUTb, TECTUPOBATL, NEPECMaTPUBATL, UCMOMbL30BaTb, MEHATL, NOCTaBNATL
n/unn nogaepxuBaTh [BbIXoa b]

PRO.5.BP3 YcTaHoBKa 6asuncos

YCTaHOBUTb BHYTPEHHWE U nocTaBnseMele Gasnckl. basunckl gocTuraloT 3a cyer ak-
KyMynsuum Bcex HeoBxogMMBIX aNeMeHTOB KoHdurypauum [Beixog c]

PRO.5.BP4 Mopaepka onucaHusi sneMeHToB KOHdUrypauuu

MoaaepxuBaTb akTyanbHbIM ONUCaHWe KaXAoro aneMeHTa KoHpUrypauum [Buixos
¢, d]

PRO.5.BP5 KoHTponb usMeHeHui u penn3os

CospgaTb MexaHW3M Ans NOrMpoBaHus arNeMeHToB, NPeAcTaBnAa U Bbinyckan ux u
nofAepX1Bas UCTOPUIO KaXOro aneMeHTa KoHdbUrypauum ans Toro, 4tobbl Boc-
CTaHOBUTL 6a30ByI0 BEPCMIO NpU HEOBXOAUMOCTH [BbIXOA d, €]

PRO.5.BP6 YnpaBneHue pe3epBHLIM KOMMPOBaHUEM, XpaHEHNEM, apxusauunei, o6-
paboTKol U NOCTaBKON CKOHPUIypUPOBaHHBIX 3NIEMEHTOB

ObecneunTb LENOCTHOCTE M HENPOTUBOPEYNBOCTE CKOH(DUNYPUPOBAHHBLIX ANEMEH-
TOB MOCPEACTBOM COOTBETCTBYIOLErO MNaHUpoBaHUsA U obecnevyeHns pe3epBHOro
KOMMUPOBaHUA, XpaHeHUs 1 apxMBupoBaHus. KoHTponuposatk 06paboTky u noctas-
Ky CKOH(UrypupoBaHHbIX 3N1EeMeHTOB [Bbixof d, €]

PRO.5.BP7 MNposepka UHdopMaLm 0 CKOHPUrypUupoBaHHbBIX 3NeMeHTax
MpoBepuTb, YTO UHDOPMALUS O CKOH(PUIYPUPOBaHHBIX SMIEMEHTaX U UX CTPYKTY-
pax, npegocTaBnaeMas NoCpeACTBOM OTUYETOB YUYETa COCTOSIHUSA, ABNAIOT NONHOWM, a
aneMeHTHl — euHoo6pasHbl [BbIxog e, f]

PRO.5.BP8 OT4eT 0 cocTosAHUM KoHUrypaLmm

OTUNTaTbCH O COCTOSHUW KaX[Ooro areMeHTa KOHUrypauumn m ux B3auMocBA3N B
TeKywen CUCTEeMHON HTerpauum [Buixos, f]

Pa6oune npoaykTbl

| Bbixoabl
01-00 3nemMeHT KoHUrypauum [Boixoa ¢, d, e, f] 01-00 3neMeHT KoHurypauum [Beixog b, ¢, f]
01-01 Kondurypauus npogykra [Bbixog a) 01-01 KoHdpurypauus npoaykra [Bbixog b]

06-02 PykosoacTBo no 06paboTtke n xpaHeHuo [Boixog f]

08-04 MNnaH MeHepxMeHTa KoHdUrypaumei [Buixog b, | 08-04 MnaH MeHepxMeHTa koHUrypaLueii [BbIxoa a, b)

c de,f
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Pa6ouuve npoaykTbl

Bxoabl Bbixoabl

08-16 NnaH penusa [Bbixog a, €]

13-06 AKT caaum [BbIxop e, f]

13-10 3anuck 0 MeHeaXMeHTe KoHdUrypaumeii [Buixog ¢, d,

e f]

13-13 3anuck 06 yTBepxAeHUU penunsa npoaykTa [Buixog f]

14-01 UcTopua nsmeHeHuin [Beixoa d]

14-08 Cuctema TpekuHra [Bbixog e, f]

15-03 OT4eT 0 COCTOAHUMN KOHUrypaLuu [Beixog f]

xop f]

16-03 Bubnuoteka MeHegXMeHTa KoHUrypauuei [Bbl-

5.3.6 PRO.6 MeHepxmeHT uH(opmaLmei

WaeHTudmkatop npouecca

PRO.6

MmMs npouecca

MeHegxmMeHT uHdopmavluei

HasHa4eHue npolecca

Llenb npouecca MeHeAXMeHTa UHOpMaLMeid COCTOUT B CBOEBPEMEHHOM NpeAocTasne-
HUU 3aMHTEepecoBaHHLIM CTOPOHAM perneBaHTHOW, CBOEBPEMEHHOW, NOMHONW, JocToBeEp-
HOW W, ecnu TpebyloT, KOHPUAEHUMaNbLHONW HGOPMaLUKN B TEYEHUE N, COOTBETCTBEHHO,
nocne saBepLUeHUs XXU3HEHHOTO LiUKINa CUCTEMBI.

B pamkax AaHHoro npouecca peanusoBaHbl co3aaHue, cbop, npeobpasoBaHue, XxpaHe-
HWe, MOWUCK, pacrnpocTpaHeHWe M UCMOoMb3oBaHWe WHdopMauun. Ha npoTsxeHun npo-
Liecca ocyLLecTBNAETCA yrnpasneHne uHpopmaumen, BKNOHaa TEXHUHECKYIO, NPOEKTHYIO,
opraH13aLMoHHY0, Nonb3oBaTenbCKylo UHopMaLumio, a Takke UHdopmMaLuio, cogepxa-
LLIytoCS B COMmMaLleHnsAX

Boixozbl MpoLiecca

B pesynbrate ycnelwHoro ocyLlecTBNEeHUs NpoLecca MeHeAXXMeHTa UHdopMaLneit:
a) onpeaenstoT MHopMaLMio, NoLNexalLlyto ynpasneHuio;

b) onpegenstor hopMbl NpeacTaBneHns MHOpMaLmu;

C) UHopMaLumio NpeobpasyroT U pacrpefensioT B COOTBETCTBUN ¢ TpeboBaHUAMMY;
d) LOKYMEHTUpPYIOT CTaTyc MHopMaLum;

€) onpeaensitoT MHOPMaLIMIO Kak akTyarlbHYto, NOSHYI0 U JOCTOBEPHYIO;

f) ocylecTBRAT AOCTYN UHdOPMaLWMU ANS YNONTHOMOYEHHBIX CTOPOH.

MpuMedYaHue—Tlpouecc MEHeAKMEHTA AOKYMeHTaLUel NporpaMMHBIX CpefCcTB
SIBMAKOT YaCTHLIM Cry4aeM npolecca MeHeAXMeHTa UHdopMaLmeid U BXoguT B rpynny
NPOLECCOB NOAAEPXKKN NPOrpaMMHLIX CPEACTB.

KauecTBeHHbIE NpPaKTUKn

PRO.6.BP1 OnpegeneHue UHopmaLun ANS MeHeaXMeHTa

OnpeaenuTb aNeMeHThl MHOPMaLMK ANA MEHeAXMEHTa B TEHEHWUE XN3HEHHOro LukKna
CUCTEeMbI U NOAAEPXKKN B TeHeHUe onpefeneHHoro nepmoga 3a ero npegenamu cornacHo
opraHu3aLoHHOW NONUTUKE UKW 3aKOHOAATENLCTBY [BhIXOA &)

PRO.6.BP2 OnpegeneHue TpeboBaHuin 4Nns npegcraBneHus uHgopmaunn

OnpeaenuTb COAEpXKaHne, ceMaHTUKy, PopMaThbl U CpeAcTBa NPeACTaBNEeHUS, XPaHEHNS,
nepefadu n ussnedyeHus nHpopmauum [Beixoq b]

PRO.6.BP3 Mogaepxka MHPOPMaLMOHHBIX SNEMEHTOB

MogaepxusaTb MHPOPMALMOHHBIE 31eMEHTbI U 3anucu 06 UX XpaHeHUU B COOTBETCTBUM
¢ TpeboBaHMAMM MO LieNoCTHOCTU, Ge30MacHOCTU U KOHUAEHUMANBLHOCTH [BbIXOA €]
PRO.6.BP4 PeBunaus nigpopmayuu

Mpun npoBefeHnn peBU3NM OCYLLIECTBASIOT KOHTPONb COCTOAHWUA MHPOPMaLK, paccmar-
puBatoT noTpebHOCTU ANA pennukauuu u npeobpasoBaHWA B anbTepHaTUBHbIE CpeAbl
[BbIXOA d, €]

PRO.6.BP5 PacnpocTpaHeHue uHgopmaumu

Mony4atk 1 pacnpocTpaHAaTe MHOPMaLMIO ONpeAeneHHEIM CTOPOHaM B COOTBETCTBUM C
corflacoBaHHbIMU rpachukaMm Unu onpegeneHHbIMU o6cToATenbCcTBaMu [Bbixog f]
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Pa6boune npoaykThbl

Bxoabl

Bbixoab!

08-18 NnaH peBusunu [BbiXoq €]

08-26 NnaH aoKkyMeHTUpoBaHUA [BbIXoA &)

09-00 MonuTuka [BbIXOA &)

10-01 Mogenb X13HeHHOro Lukna [BeIXoa a]

13-00 3anucs [BEIXOE &, C]

13-00 3anucs [BbIX0A d]

13-19 3anuck 0 pesu3nu [Bbixoa €]

14-00 PeecTp [BbIXOZ &, C]

14-01 VicTopusa usmeHeHuii [Beixoa c]

15-00 Ot4eT [BbIX0A &)

17-05 TpeboBaHWA K AOKYMeHTaL

uu [BbIXOZ C] 17-05 TpeboBaHUA K AOKYMeHTauuu [Bbixoa b)

21-00 Pabo4uii NpoayKT [BIXOF &, €]

5.3.7 PRO.7 U3mepeHus

NaeHTUdMkaTop npouecca

PRO.7

Nmsa npouecca

NamepeHuns

HasHa4eHue npoLecca

Llenb npouecca usMepeHuit 3akrntovatoT B c6ope, aHannse U COCTaBNEHUN OTHETOB O
AaHHbIX, OTHOCALLMXCA K paspaboTaHHBEIM MPOogyKTaM U npoueccaM, peann3oBaHHbIM
B npefenax ONpefeneHHOro OpraHu3aLMOHHOro nofpasgeneHws, ANs NoaaepXku
3thPeKTUBHOTO MEHeI)KMEHTa MpoLieccaMu U 0ObEKTUBHOW 4eMOHCTpaLnn KadecTsa
3TUX NPOAYKTOB

Bhixogbl npouecca

B pesynsraTe ycrneLHOro ocyLLecTBIeHUs npoLecca U3MepeHuii:

a) AEHTMULIMPYIOT MHOPMaLMOHHbIE MOTPEBHOCTU TEXHUHECKUX NPOLIECCOB U NPO-
LieCCcoB MeHeXMEHTa,;

b) naeHTUdULMPYLOT 1 (UNK) paspabaTbiBaloT COOTBETCTBYIOLLYH COBOKYMHOCTbL €4 M-
HUL U3MEpeHUs, ynpaBnsemblX MHPOPMaLMOHHBIMM NOTPEBHOCTAMM;

C) ONpeAensoT U NNaHNPYIT AEACTBUA NO U3MEPEHUAM;

d) cobuparloT, COXpaHsIoT, aHanU3npyoT HeoBXoAUMbIE faHHble U UHTEPNPETUPYIOT
pesynsraThl;

€) UCnonb3yrT UHPOPMaLMOHHLIE MPOAYKTEI AN NoAAepXKM pelleHuidi n obecneve-
HU5i 06BEKTUBHOW OCHOBBI AN KOMMYHUKaLWA;

f) oueHUBalOT egUHULLI UBMEPEHUIA U MPOLIECC U3MEPEHUI;

g) coobLuatoT cBefeHnst 06 YCOBEPLUEHCTBOBaHUAX BriagernbLyy npoLecca U3MepeHuii

KayecTBeHHbIE NPaKTUKK

PRO.7.BP1 Pa3spaboTka cTpaterum usmepeHui

OnpenennTe COOTBETCTBYIOLLYIO CTPaTErnio U3MepeHnil Ans onpepeneHusl, ocyLyecT-
BNEHWA U OLIeHKN [eATENbHOCTU U pe3ynsTaThl MO U3MEPEHUSAM Ha OCHOBE opraHu3aa-
LIMOHHBIX U NPOEKTHbLIX NoTpebHOCTel [BEIXOA &, C]

PRO.7.BP2 OnpegeneHune notpebHocTell B M3MepUTENbHON MHGOpMaLuu
OnpenennuTe NoTpeBHOCTU B U3MepUTENbHOW WHGOpMaLUN opraHU3aLMOHHO-yNpaB-
NeHYecknx npoLeccos [Bbixod a]

PRO.7.BP3 Onpegenexune MeTpUKu

OnpegenuTb M pa3paboTaTb COOTBETCTBYIOWMIA KOMMNEKC Mep, OCHOBaHHbIA Ha U3-
MepeHUn MHOPMaLMOHHBIX NOTpebHOCTell [Bbixoa b]

PRO.7.BP4 C6op u xpaHeHUe faHHbIX U3MEpPEHUiA

BbifBNATh, cobupaTh U XpaHWUTb AaHHBIE U3MEPEHUIA, BKIIOYAsA KOHTEKCTHYIO MHAOP-
MaLuio, HeobXoANMYIC ANA NPOBEPKU, NOHUMAHUS U OLIEHKW AaHHLIX [BLIXOA ¢, d]
PRO.7.BP5 AHanus gaHHbIX U3MepeHuni

MNpoaHannanposaTe U UHTEPNPETUPOBATL AaHHbLIE M3MEPeHW, n pa3paboTaTb WH-
dopmaLMoHHbIe NPOAYKTLI [BbIX0A d]

PRO.7.BP6 NUcnonb3oBaHne NpoAyKTOB 3MEPUTENLHON UHPOPMaLMK ANa NPUHATUS
peLLeHuii

Caenarb TOYHblE W Tekylue NPOAYKTH U3MEPUTENBLHOW WHOPMaLUKU AOCTYNHBIMA
AN NobbIX NPOLECCOoB NPUHATUSA pelleHnii U KOMMYHUKALUOHHBIX NPOLIECCOB, B CNY-
Yae UX aKTyanbHOCTH [BbiX0A e]
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KadecTBeHHbIe MpakTUKu

PRO.7.BP7 CoobLyeHne pesynsToB U3MepeHuii

PacnpocTpaHnTb NpogyKTsl U3MepUTenbHOR MHOPMaLUK ANS BCEX CTOPOH, KOTOPLIE
6ynyT Ux ucnonb3oBatk, K cobpaTb AaHHble 06paTHO CBA3KM ANS OLEHKU UX NPUroa-
HOCTWU C LieNbo nNpejnonaraeMoro Ucrnonb3oBaHus [BbIXo4 6]

PRO.7.BP8 OueHka NH(pOPMaLMOHHLIX NPOAYKTOB U AEATENBHOCTY MO U3MEPEHNUIO U
coobLieHne BnagenbLam npoLeccos

OueHNTb UHOPMALMOHHBIE NPOAYKTHI M U3MEPUTENIbHBIE MEPONPUATUS B OTHOLLE-
HUWN BbISBMEHHBLIX WHMOPMAaLMOHHBLIX NOTPEOHOCTEN U cTpaTerMn NO U3MEPEHUsM,
BLISIBUTb NOTEHLMANbHbIE YNYYLLIEHUSI B UBMEPEHUSX U COOBLUTL O BLISIBMEHHBIX NO-
TeHUnanbHbIX ynydlweHnsax BnajensLam npoLeccos [Boixoa f, g]

Pa6ouune npoaykTbi

Bxoab! I Beixoabl

03-01 OaHnHble oueHku [Boixog £, g]

03-03 JaHHble 6eHUMapkuHra [BobixoA d, e, f] 03-03 JaHHble 6eHYMapkuHra [BbIXoa €]

03-04 JaHHble 06 ynoBNeTBOPEHHOCTU 3aKa3qnkos [Bbixod d] | 03-04 [aHHble 06 yaoOBNETBOPEHHOCTU 3aKa3uUKOB
[BBIXOZ d]

03-06 [aHHble 06 ocyliecTBneHUn npouecca [Bbixog d] 03-06 daHHble 06 ocywjecTBneHnn npouecca [Bbixog d]

07-01 UccnepoBaHmne yA0BNeTBOPEHHOCTM 3aKasqnkoB [Bbixog | 07-01 ccnepoBaHue yaoBNeTBOPEHHOCTU 3aKa3unKoB

d, e] [BbIXOA d, €]

07-02 OkcnnyaraluoHHas MeTpuka [Boixoq b, d] 07-02 3kcnnyaTtaunoHHaa MeTpUKa [Bbixog d]
07-04 MeTtpuka npouecca [Bbixog d] 07-04 Metpuka npouecca [BbIxoa d, e]

07-05 Metpuka npoekTa [BbIxoa d] 07-05 MeTtpuka npoekTa [BbIX0A d, €]

07-06 MeTtpuka KayecTBa [Bbixog d] 07-06 MeTpuka KavecTBa [Bbixoa d, €]

07-08 MeTpuka ypoBHS obcnyxusaHus [Beixog d] 07-08 MeTpuka ypoBHsi 06cnyxuBaHus [Beixog d, €]

09-02 MonuTuka B 0BnacTu kayecTsa [BbIXOA a]

10-00 Onucaxue npouecca [Bbixog &, ¢, f] 10-00 OnucaHnue npouecca [Bbixoa £, g]

13-07 3anuck 0 npobrnieme [Bhixog f]

13-17 3anpoc oT 3aKkas4duka [Beixog a, b]

14-10 PeecTp gucTpubyumn pabouero npoaykra [Bbixog €]

15-01 OtyeT 06 aHanuse [Bbixog d, €]

15-05 OtyeT 06 oueHuBaHum [Bbixod d, €]

15-18 OtueT 06 ocyLyecTBNEHNM NpoLecca [BbiXog d)

5.4 Npynna TexHu4eckux npoueccos ENG

5.4.1 ENG.1 OnpeaeneHue TpeGoBaHuin npaBoo6nagaTeneun

MaeHTudmkaTtop npolecca

ENG.1

MMms npouecca

OnpeaeneHune TpeboBaHuit NpaBoobnagareneii

HasHaueHMe npoLecca

Llenb npouecca onpeaeneHus TpeGoBaHuii NpaBooGnagaTeneil COCTOUT B BbISB-
neHun TpeboBaHWii K cUCTeMe, BbINONMHEHUE KOTOpLIX MOXeT obecrnednBaTh npe-
JocTasneHne ycnyr, HeobxoAMMbIX Nonb3oBaTensaM u ApyruM npasoobnagarensam B
3afaHHoI cpefie NpUMeHeHus.

OTOT nMpoLecc NO3BOMAET ONpeAensaTb npasoobnagareneil Unu knaccel Npasoot-
napartenei, KOTopble CBS3aHbl C CUCTEMOMN Ha MPOTSHKEHUWU BCEro ee XU3HEHHOro
LMKNa, a Takke UX NoTpeGHOCTU W noxenaHus. B pamkax npouecca OHW aHanw-
3UpYIOT 1 Npeobpa3sytoT B 06LLY0 COBOKYNHOCTL TpeGoBaHuii npaBoobnagareneit,
KOTOpbIE OMUCLIBALOT XenaeMoe NoBefeHNe CUCTEMLI B NpoLiecce B3auMO4eRCTBUSA
€O cpefon npuMeHeHns. [JaHHbIA MPOLECC CRYXUT B Ka4eCTBE CChISTKK, MO OTHOLLE-
HUIO K KOTOpPOW Kaxgas npefocTaensieMasi ycrnyra noAsepraeTcs Banugauuu gns
NOATBEPXAEHUSA TOro, YTO CUCTEMA MOMHOCTLIO YA 0BINETBOPSET 3aAB/IeHHbIM Tpe-
6oBaHUsAM
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Beixogbl npoLecca

B pesynbrate ycnellHOro ocyLiecTBiieHUsi npolecca onpepeneHusi TpeGoBaHui
npasoobnaparenei:

a) 3agator TpebyeMble XxapakTepuUcTUKW U YCIOBUS UCTIONbL30BaHUS YCNyT,

b) onpeaensioT orpaHMYEHNs ANA CUCTEMHbIX PeLLEHNA;

€) AOCTUraloT BO3MOXHOCTL NpocrnexuBaHus oT TpeboBaHuil npaBoobnagareneit k
npasoobnagarensm U ux noTpebHocTAM;

d) onuckIBalOT OCHOBY AJ151 ONpefeNneHns CUCTEMHBIX TpeboBaHuii;

€) onpefensitoT OCHOBY NS Banujauvu COOTBETCTBUS YCIyT;

f) popMupytoT OCHOBY ANsl BeA€HWUA NEperoBOPOB M 3aKMOYEHUA cornalleHwin o
nocTaBKe YCnyru Uin NpoayKuum

Ka4yecTBEHHbIe NpaKTUKn

ENG.1.BP1 OnpeaeneHue 3auHTepecoBaHHbIX CTOPOH

OnpeaennuTb OTAENbHBIX 3aUHTEPeCcoBaHHbIX JIUL, UMW 3aUHTEPeCcOBaHHbIE KNaccehl,
Y KOTOpLIX €CTb 3aKOHHbLIA WHTEepec K CUCTEeMe B TeYEHUe ee XU3HEHHOro uukna
[BbIXOA @]

ENG.1.BP2 lMonyyeHune TpeboBaHwuiA

BeisBUTL TpeboBaHUs 3aMHTepecoBaHHbIX CTOPOH, KOTOpble OnuchiBaloT NoTpes-
HOCTW, XenaHusa, oXugaHua u npejnonaraemble orpaHU4eHNs BbISBNEHHBIX 3aUH-
TepecoBaHHbLIX CTOPOH [BbIX0A &, b]

ENG.1.BP3 Onpepenexune orpaHuyeHuia

OnpeaennuTb orpaHN4eHnss OTHOCTUTENBHO CUCTEMHOTO PELLEHUN, KOTopble ABNAIOT
Heun3bexXHbIM crefCTBMEM CYLLECTBYIOLLUX COrnalleHuid, ynpaBneH4eckux u TeXHU-
YeCcKuX peLLeHUn. [Bbixog b]

ENG.1.BP4 B3aumogeiictBue ¢ nonb3oBaTenem

OnpeaenuTb cnocobbl B3arMoageincTBns MeXAY NoNb3oBaTeNsaMnU 1 CUCTEMON C yde-
TOM YernoBeYeCKUX BO3MOXHOCTEN U OrpaHUYEHUi No HaBblkaM [BbIXod a, b)

MpumMmedaHue1—TpeboraHWUA NO 103a6UNUTW ONPEAENAIOT, YCTAHOBNEHWUH, Kak
MWHUMYM, HanbBonee adpdpekTUBHOW U HagexHol pabotocnocobHocTU YenoBeka
U B3auModeicTBUM 4enoBek-cuctema. lpumeHsemble cTaHaapTel, Hanpumep
NCO 9241, n NpuHsATEIE NpodheccuoHanbHble NPaKTUKU MOTyT GbiTb UCNONBb30BaHLI.

ENG.1.BP5 OnpegeneHue kputudeckux TpeboaHuin

OnpeaenuTs TpeboBaHUA U yHKLMKU OXpaHbl TpyAa, TEXHUKM Ge3onacHOCTu, oxpa-
Hbl OKpYXatoLLen cpefbl U Np., KOTOpble KacatoT BaXHbIX KAYeCcTB M AOMKHbl yCTpa-
HATb BO3MOXHbI€ HEraTUBHLIE MOCIEACTBUAS UCNONb30BaHMSA CUCTEMbI Ha 310pPOBbE
u 6e3onacHOCTb YenoBeka [Bbixog a, b]

ENG.1.BP6 OueHka TpeboBaHuii

MpoaHanuaupoBaTb MOMHLIA HAabop BLISIBNEHHbLIX TpeboBaHWA. AHanNnU3 BKIOYaAET
UAeHTUDUKALMIO U NPUOPUTU3ALMIO MPOTUBOPEYNBLIX, HEAOCTAIOLLUX, HEMOMHbIX,
HeOofHO3HaYHbIX, HELIENOCTHBIX, HecoueTaeMbIX UNKU HenpoBepsieMbix TpeboBaHuit
[BbIXOA d]

ENG.1.BP7 CornacoBaHue TpeboBaHmii

MonyunTb cornacue Bcel KOMaHAbl Ha NOTPEBHOCTU 3aMHTEpPeCOBaHHLIX CTOPOH,
Nony4mB HeobxoAUMbIE YTBEPXAEHUA NpeAcTaBUTENE! BCceX KOMaHA U JpYyrux cTo-
pOH, 06513aHHbIX MO KOHTpaKTy paboTaTk no aTum TpeboBaHuAM [Beixog f]
ENG.1.BP8 YcTtaHoBka 6a3uca TpeboBaHuit 3aMHTEPECOBaHHLIX CTOPOH
3admkeupoBaTh TpeboBaHUA 3aMHTEPECOBaHHLIX NUL, B popMe, NPUrofHOW Ans me-
HeaXMeHTa TpeboBaHUAMU Ha NPOTSXKEHWUM XXU3HEHHOIO LIMKIa 1 3a ero npegenamu.
YcraHoBUTbL TpeboBaHMA B kadecTBe 6a3nca Ans MCMoNb30BaHUS NMPOeKTa U MOHK-
TOPUTL UX B OTHOLLEHNU NOTpeBHOCTE 3aMHTepecoBaHHbLIX CTOPOH [BLIXOA d, €, f]
ENG.1.BP9 YnpaBneHue usmeHeHusiMu TpeboBaHMiA 3aMHTEpPECOBaHHLIX CTOPOH
MogaepxuBaTh NpocrnexmBaeMocTb TpeboBaHUiA 3aUHTEpPECOBaHHbLIX CTOPOH 10 UC-
TOYHUKOB NOTPeBHOCTU 3anMHTepecoBaHHLIX CTOPOH. TpeboBaHUA 3auHTepecoBaH-
HbIX CTOPOH NMepecMaTpuBaloT B peXnUMe NPUHATUS KITHOYEBLIX PELLEHUIA B TeYEHUE
XWU3HEHHOro LuKna, YTobbl Y6eAUTLCA B TOM, YTO y4YTeHbI Mobble U3MEeHeHUsa no-
TpebHocTu [Bhixog ¢, f]

Pa6oune npoayKThbl

Bxoab!

Bbixoab!

02-01 Oba3aTenLCTBO cornalueHusi [Boixog a, b]

13-00 3anuchk [BeIXOA d, f]

13-04 3anucb 06 obLieHuu [BbiX0A a, ¢, f]
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Pa6oune npoaykTbl

Bxoabl Beixogbl

13-16 3anpoc Ha nsmeHeHue [Bbixog f]

13-17 3anpoc oT 3aKkas4uka [Bbixog &, b, f]

13-21 3anuck 0 KOHTpone UsMeHeHui [Beixog f]

13-22 3anuck 0 TpaccupyemocTu [BeIXoa €]

15-01 OT4eT 06 aHanu3e [BbIxog d]

¢, d, 6]

17-03 TpeboBaHWA 3anHTepecoBaHHbIX CTOPOH [BbIXOA a, | 17-03 TpeboBaHusi 3anHTepecoBaHHbIX CTOPOH [BbIXOA a,

b, d, ]

5.4.2 ENG.2 AHanu3 CUCTeMHbIX TpeGoBaHuin

NaeHTUdMKaTop npoLecca

ENG.2

Mms npouecca

AHanua cucteMHelx TpeboBaHmiA

HasHaueHue npouecca

Llenb aHanmsa cucTeMHbIX TpeGoBaHUA COCTOUT B NpeobpasoBaHun onpeaerneHHbIX Tpe-
GoBaHuii NpaBoobnagaTteneil B COBOKYNHOCTb HEOOXOAUMBIX CMCTEMHbIX TEXHWYECKUX
TpeGoBaHwiA, koTopbIMK ByAYT PyKOBOACTBOBATLCS B NPOEKTe CUCTEMB

Bbixogbl npolecca

B pesynbraTe ycrnelHOro ocyLLlecTBeHNs aHannaa cMCTEMHbIX TpeboBaHwiA:

a) ycTaHaBnWBaloT ONPefeneHHyl0 COBOKYMHOCTb CUMCTEMHBIX (PYHKUWOHAmNbHBLIX M He-
dyHKLUMOHaMbHBIX TpeGoBaHWA, onNMCEIBarOLLMX NPOGReEMy, NOANEXALLYIO PELLEHWIO,

b) BLINOMHAT COOTBETCTBYIOLLUME TEXHWYECKUE NPUeMBbl ONTUMU3ALMU NPEANoHUTaEMOro
MPOEKTHOTO peLLeHNs;

C) aHanManpyLoT CUCTEMHbIE TpeboBaHNA Ha KOPPEKTHOCTb U TECTUPYEMOCTh;

d) ocMbICNUBatOT BO3AieCTBUE CUCTEMHBIX TpeboBaHUiA Ha cpeay NPUMEHEHHUS;

e) paccTaBnstoT TpeboBaHUs Mo NpuopuTETaM, 3aTem UX yTBepXAaroT U OBGHOBNSAIOT;

f) ycTaHaBnvBatoT cornacoBaHHOCTL W NPOCNEXUBAEMOCTb MEXAY CUCTEMHBIMU TpeboBa-
HWAMM 1 6a30BoI NMUHMER TpeboBaHMiA 3aKa3umka;

g) oLeHWBalT U3MeHeHUss 6a3oBOi NIMHUKA MO CTOMMOCTH, rpadukam paboT n Bo3gei-
CTBUIO TEXHUYECKUX PELLEHUN;

h) foBoAsT cucTeMHble TpeboBaHMA 40O CBeAEHMUSA BCEX YHaCTBYIOLLUX CTOPOH W BKITtOYaloT
B 6a30BY0 NUHMIO

KavecTBeHHbIE NPaKTUKK

ENG.2.BP1 YcTaHOBKa cUCTEMHBIX TpeboBaHuUi

WUcnonbaoBaTe TpeboBaHWSA 3anHTepecoBaHHbLIX CTOPOH Kak OCHOBY ANs onpederneHus
TpebyeMblX DYHKUUA U BO3MOXHOCTEW CUCTEMbI U 3aOKyMeHTMpoBaTb MX B 6asuce
cucTeMHbIX TpeboBaHuil. PaccMoTpeThb LienecoobpasHOCTb peLleHUsl MpoekTa ¢ UCMONb-
30BaHWeM COOTBETCTBYIOLLMX TEXHUK [BbIXOA &, b]

MpuMeyaHue1— CoOTBETCTBYIOLMUE TEXHUKU AN aHANU3a peLLEHUS, MOTYT BKITO-
YaTb: aHaNu3 ocyLIeCTBMMOCTM, TeMaTUYecKkue UCCreoBaHus, NPoTOTMNMpoBaHue, dop-
ManbHble A3bIKU U CEMUHaPBI.

ENG.2.BP2: OnTMmmM3aLus NpoeKTHOro peLleHust

McronbayloT COOTBETCTBYIOWNE TEXHWKM AN ONTUMM3aLMKU NPEANOYTUTENLHOMO peLle-
HUsA. PaccMoTpeTb M NpoaHanuanposaTs ansTepHaTUBHBIE peLueHUs ANa AOCTUXKEHUs on-
TUMarnbHOro NPOEKTHOro peLleHus [Beixog b]

ENG.2.BP3 AHanua cucTeMHbIx TpeGoBaHuii

OnpepenuTe npuopuTeT TpeboBaHWil U NpoaHanu3npoBaTb NPUOPUTETHLIE TpeboBaHKA
Mo KOPPEKTHOCTK, MOMHOTE, efnHoobpa3unio, OCYLLECTBUMOCTN U TECTONPUIOAHOCTH, Bbl-
ABNAS HeobXxofUMble 3NeMEHThl cUCTeMbl. BLISIBUTE N3MEHEHWUS ONepaLMOHHOTO OKpYXe-
HWS [BbIXOA ¢, d]

MpuMmeyaHue2— Takke onpegenstoT Nobele NPoU3BogHElE TpeboBaHKUA.

ENG.2.BP4 OueHka 1 0GHOBNEHNe cUCTEMHBIX TpeGoBaHUi

OuUeHUTb BWsHWeE npeanaraeMblx U3MEHEHWA U HOBLIX TpeBoBaHWiA Ha CTOMMOCTb, CPOKK,
PUCKU U TEXHUYeCKUe NOCNeACTBUSA. YTBEPAUTE UMW OTKITIOHUTL U3MEHEHUS N HOBLIE TPe-
6oBaHNA N 0GHOBUTL Basnc CUCTEMHBIX TpeGoBaHUit [BEIXOA €, g]
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KayecTBeHHbIE NPaKTuKu

ENG.2.BP5 O6ecneveHune egnuHoobpasmns

ObecneunTs eguHoobpasune onpegenenHns TpeboBaHW K aHanusy cUCTEMHbIX TpeboBa-
HWii. EanHooBpasne obecnedmBaloT MyTeM YCTAHOBKM U MOAAEPXKaHUSA MpocrexuBae-
MOCTU Mexay TpeboBaHWAMMU 3aKas4ymKka U CUCTEMHBLIMU TpebGoBaHUAMU NpU Heobxoau-
MOCTH [BbIX0g f]

ENG.2.BP6 CoobLyeHue cucTeMHbIX TpeboBaHuii

YcTaHOBUTbL MeXaHU3Mbl KOMMYHUKaLMW ANS pacrnpoCcTpaHEHUs CUCTEMHbIX TpeboBaHuii
1 o6HoBneHusx TpeboBaHMWi BceM cTopoHaM, KoTopble ByayT UX Ucnonb3oBaTh [BbIxo4 h)

Pa6oune npoaykTbl

Bxoabl Bbixoab!

13-04 3anuckb 06 o6LieHuu [Bbixog h]

13-16 3anpoc Ha n3aMeHeHue [BbIxog g]

13-17 3anpoc oT 3aka34yuka [Bbixog g]

13-21 3anuck 0 KOHTpone U3aMeHeHui [Bbixog g]

13-22 3anucek o TpaccupyemocTu [Beixog f]

15-01 OtyeT 06 aHanuse [Bbixog b, ¢, d, g]

17-03 TpeboBaHusa 3auHTepecoBaHHbIX CTOPOH [BLIXOA a, f]

17-08 TpeboBaHua K UHTepdency [Bbixog d]

17-12 CuctemHble TpeboBaHus [BIXog a, €]

5.4.3 ENG.3 lNpoekTupoBaHue apxuTeKTypbl CUCTEMbI

MaeHTudumkaTop npoyecca

ENG.3

Wms npouecca

lMpoekTupoBaHne apXUTEKTYPbl CUCTEMbI

HasHaueHne npouecca

Llenb npouecca NpoeKTUpOBaHUs apXUTEKTYpbl CUCTEMBI 3aKnioHaloT B OnpeaeneHnu
TOro, KaK CUCTeMHble TpeGoBaHUs criefyeT pacnpefenuTe OTHOCUTENBHO ANEMEHTOB
CUCTEMBI

Beixogbl npoLecca

B pesyrnbrate ycnewHoro ocyl|ecTBfIEHUs MpoLecca MPOEKTUPOBaHUS apXUTEKTYpbl
CUCTEMBI:

a) onpeaensiloT apXUTEKTYPHbIA NPOEKT CUCTEMBI, B COOTBETCTBMU C KOTOPLIM BLINOS-
HAIT UAEHTMDUKALIMIO SNEMEHTOB CUCTEMBI N YAOBNETBOPSAIOT 3afjaHHble TpeboBaHus,
b) ycTaHaenumBatoT pyHKUMOHaNbHBIE U HEYHKLMOHANBHLIE CUCTEMHbIE TpeboBaHuS,

c) pacnipegensior TpeboBaHNA NO ANeMeHTaM CUCTEMbI,

d) onpenensiloT BHYTPEHHWE U BHELLHUE UHTEePdEACHl KaXA0ro CUCTEMHOTO AMeMEHTa;
€) BbINOMHSAOT BepudUukaumio Mexay CUCTEMHbIMU TpeboBaHUAMU U apXUTEKTYPOW
CUCTEMBI,

f) npocnexuBatot TpeboBaHus, pacnpefeneHHble N0 CUCTEMHBLIM 3rIEMeHTaM U UX UH-
Tepdeiicam k 6a3oBoi NMHUK TpeboBaHWI 3aKa34nka;

g) NoAAepXKUBaLOT COrNacoBaHHOCTL M MPOCIIEXNBAEMOCTb MEXAY CUCTEMHBIMU Tpebo-
BaHUSAMU U apXMTEKTYPHBIM NPOEKTOM CUCTEMBI;

h) oTpaxatoT cucTemMHble TpeboBaHWSA, KOHCTPYKLMIO, apXUTEKTYPHbIA MPOEKT CUCTEMBI
M NX B3aUMOCBA3N B 6230801 NUHUM U COOOLLAIOT BCEM YYacTBYIOLLIMM CTOPOHaM,;

i) BKNIOYAOT B CUCTEMHbBIN NPOEKT YerioBe4eCKUin pakTop, SproHOMUHECKUE 3HAHUS,
TeXHUYecKue npuemsl, METOALI U CPe/CTBa;

j) onpedensoT U BBLINONHAKT AEACTBUA NO NPOEKTUPOBaHNIO, OPUEHTUPOBaHHbLIE Ha
none3osarens
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KayecTBeHHble NpakTUKm

ENG.3.BP1 OueHka ansrepHaTUBHbLIX CUCTEMHBIX apXUTEKTYp

OnpenenuTb KpUTepun OLIHKU ANS NPOEKTUPOBAHUS apXUTekTypbl. OLEHUTL anksTep-
HaTMBHbIE CUCTEMHbLIE apXWUTEKTYpPbl B COOTBETCTBUW C OMNpPEAENEeHHbIMU KPUTEPUSMU.
3adukenporaTb 06ocHOBaHKe Bblibopa TeKyLLeh apXUTeKTypbl cucTeMbl [BbIXog &)

MpuMeyaHUNe— KpuTepun oLEHKN MOryT BKNtoYaTL B cebs Ka4eCTBEHHbIE Xa-
pakTepucTUKM (MOAYNBHOCTb, COMPOBOXAAEMOCTb, pPacLUMPSEMOCTb, MaclTabupye-
MOCTb, HafeXHoCTk, 6e30nacHOCTL U YA0OGCTBO UCMONL3OBAHUS) U pesynsTaThl aHanu-
3a make-buy-reuse.

ENG.3.BP2 OnucaHue apxuTekTypbl CUCTEMBI

YCTaHOBUTL BLICOKOYPOBHEBYHO apXUTEKTYPY CUCTEMBI, KOTOpas WAEHTUDULMPYET ane-
MEeHTLI annapaTHoro, MPorpaMMHOro obecnevyeHns U pyyHble onepavuu [BbIXoA a]
ENG.3.BP3 BuigeneHue TpeboBaHuii

BblgennTs Bce cMcTeMHblE TPeGOBaHWS K aNeMeHTaM BbICOKOYPOBHEBOW apXUTEKTYpbI
cucTeMbl [Bbixod b, €]

ENG.3.BP4 OnpegeneHne uHTepgeiicos

PaspaboTaTb W 3aj0KyMEHTUPOBaTb BHYTPEHHUE W BHELLHWE WHTepdeichl Kaxaoro
arneMeHTa cucTemsl [Bbixog d]

ENG.3.BP5 lNpoBepka apxUTEKTypbl CUCTEMBI

Y6eanTbCA B TOM, YTO apXUTEKTYpa CMCTEMEI YAOBIIETBOPSET BCEM CUCTEMHBIM Tpebo-
BaHWsIM 1 TpeboBaHNUAM 3aMHTEpPEeCOBaHHLIX CTOPOH [BbIXOA &, f]

ENG.3.BP6 ObecneveHune eanHoobpasuns

ObecneunTs eanHoobpasme aHann3a CUCTEMHbIX TpeBoBaHWA NPOeKTUpOBaHWA Cu-
CTEMHOI# apxuUTeKkTypbl. EgMHo0Bpasve obecneynBatoT NyTem yCTaHOBMEHWSA U nogaep-
XaHUSA NPOCeXMBaeMOCTU MeXAY CUCTEMHBIMU TpeBoBaHUAMU U NPOEKTUPOBaAHUEM
apXUTEKTYpPbl CUCTEMBI MPK HeoBXogUMocTH [BbIXog 9]

ENG.3.BP7 CoobLeHne 0 NpoekTe CUCTEMHOIR apXUTEKTYpsI

CosfaTb MexaHU3Mbl KOMMYHUKaLIMW OMA pacnpocTpaHeHs NpoeKTa CUCTEMHOA apXu-
TeKTYpbl A5 BCEX CTOPOH, KOTopble ByAYT 3To Ucnonb3osaTh [Beixog h)

ENG.3.BP8: OcyLlectBrneHne 4eaTeNIbHOCTU MO YeNOBEKO-OPUEHTUPOBAHHOMY NPOEK-
TUpOBaHUKO

OnpepenuTe U OCYLLECTBUTL AEATEMNLHOCTU NO YENOBEKO-OPUEHTUPOBAHHOMY NPOEK-
TUPOBaAHWKO C y4ETOM YenoBeYeCKnx CbaKTOpOB N 3ProHOMUYECKUX 3HaHUIA N MeToaoB
CUCTEMHOro NpoeKTUpoBaHUs [BbIXof /, ]

Pa6ouuve npoaykTbl

Bxoabl Bbixoabl

01-01 KoHdpurypauus npoaykTa [Bbixog a)

04-06 NMpoeKT apxMTeKTypbl cMCTeMBI [Bbixod a, b, ¢, d, /]

11-08 GnemMeHT cucteMsl [BbIXog &, ¢, f]

13-04 3anuck 06 o6uieHum [Bbixog h]

13-22 3anuck o TpaccupyemocTu [Beixog f, g]

13-25 Pesynbrathbl Bepudukayumm [Boixoq €]

17-03 TpeGoBaHWSA 3aMHTEpEeCOBaHHbLIX CTOPOH [BbIX0A f, /]

17-08 TpeGoBaHua K UHTepteicy [Bbixoa d, f]

17-12 CucteMHble TpeboBaHusA [BbIXoa a, b, ¢, e, f, g, i, j]

5.4.4 ENG.4 Peanu3sauuna (nporpaMMHbIX CpeacTs)

Unentudpmkatop npouecca

ENG.4

Mma npouecca

Peanusayua

HasHaveHune npouecca

Llenb npouecca peanu3aunu nporpaMmMHbIX CPEACTB 3aKIo4aloT B CO34aHNK 3afiaHHbIX
3NeMeHTOB CUCTEeMBbI, BbINOMTHEHHLIX B BUAE NMpOorpaMMHbIX NPOAYKTOB UNn ycnyr.

B xoge 3Toro npouecca NpoucxoauT npeobpasoBaHue 3ajaHHbIX NMoBeAEHYECKWX, MHTepdeicHbIX
1 NPOW3BOACTBEHHbIX OrPaHNYEHUIA B AEACTBUSA, KOTOPLIE CO3AAIOT CUCTEMHBIN JNEMEHT, BbIMon-
HEeHHbIV B BUAE NPOrPaMMHOro NPOAYKTa UK YCITyry, M3BECTHBIA KaK «MPOrpaMMHbIA SreMEHT.
PesynsTatoM npoLiecca SBNAIOT Co3aHne NporpamMMHoii CocTaBHOM YacTy, YAOBNETBOPSIOLLEH
KaK Tpe6oBaHNAM K apXMTEKTYPHbLIM pEeLLEHUsIM, YTO NOATBEPXAAIOT NOCPEACTBOM Bepuduka-
LmK, Tak  TpeboBaHUAM npaBoobnagarernei, YTo NOATBEPXAAIOT NOCPeACTBOM BanuaaLmn
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Bbixogbl npouecca

B pesyntraTe yCrneLLHOro ocyLLecTBNEHMUSsI MPOLecca peanusay NPporpaMMHbIX CPefCTB:
a) onpepensioT cTpaTermio peanusayum;

b) onpegensioT orpaHUYeHUst Mo TEXHOMOTUM pearnmsalum NpoekTa;

C) U3roTaBnMBaloT NPOrpaMMHYI0 COCTaBHYIO YacTb;

d) ynakoBLIBaOT ¥ XpaHSAT NpOrpaMMHyI0 COCTaBHYIO YacTb B COOTBETCTBUM C cormalue-
HUeM O ee NocTaBke

KadecTBeHHblE NPaKTUKn

ENG.4.BP1 NnaHvpoBaHue peanu3auun nporpaMMHoro obecneveHuns

OnpefenuTb unu BbIGPaTbL MoOAENb XU3HEHHOTO LMKITa, COOTBETCTBYOW YO 06beMy, Be-
TNINYMHE U CNOXHOCTU NpoekTa. CnnaHupoBaTth aTanbl, MEPONPUATUA, 3aa4U U BbIXOALI
COrNacHo Mofenun XU3HeHHOro Lukna [Beixon al

ENG.4.BP2 YctaHoBneHue TpeboBaHuii K nporpaMMHOMY obecneveHuio
MpoaHanuanpoBaTs TpeboBaHWUSA K NPOrpaMMHLIM 3NIEMEHTaM CUCTEeMBbI [BbIXOA b, C]
ENG.4.BP3 NpoekTnpoBaHne nporpammHoro obecneyeHus

PaspaboTaTe npoekT Ans nporpamMMHoOro obecneyeHusi, KOTOpoe peanusyeT U MOXET
6bITb NpOBEPEHO Ha cooTBETCTBUE TpeGoBaHUAM [BbIxXOg, €]

ENG.4.BP4 Pa3pa6oTka nporpammHoro obecneveHus

[MpousBecTn McrnonHsAemble MporpaMMHbIE MOAYIW, KOTOpble AOMKHbIM o6pasoMm oT-
paxxaroT NpoekT nporpamMMHoro obecneveHus. NMpoTecTuposBaTh U 3a40KYMEHTUPOBaTL
nporpamMmmHble Mogynu [Beixoa c]

ENG.4.BP5 TecTupoBaHue UHTErpUpoBaHHOIo nporpammHoro obecnedveHnsa NpoTue Tpe-
6oBaHuiA

CkoMBWHMpoBaTL MporpaMMHbie MOAYNW U MpOrpaMMmHble KOMMOHEHTHI, npoussens
WHTErpupoBaHHbLIe NporpaMMHbIE MOAYNN B COOTBETCTBUU C NPOEKTOM NPOrPamMMHOro
obecreyeHus, KOTopble 4EMOHCTPUPYIOT, YTO BYHKLMOHANbHbIE U HedYHKUMOHANbHLIE
TpeboBaHWs K NporpaMMHOMY obecneveHnto yA0BNeTBOPEeHbI [Bbixoa ¢, d]

ENG.4.BP6 NoaroTtoBka nporpamMMHoro obecnevyeHunsi gns penusa

YnakoBaTb U XpaHWTL NporpaMMHbIA MOAYSb B COOTBETCTBUU C KOHTPAKTOM Ha ero no-
cTaBKy [BbixoA d]

Pa6ouue npoaykTbl

Bxoabl

Bbixogbl

01-03 MporpaMMHbIil 06beKT [BbIX0A d]

01-03 MporpamMmHbIA 00beKT [BbiXog C]

02-01 ObssatenscTBo/cornallerune [Beixog a, b, d]

03-07 TecToBble AaHHbIe [BbIXOS C]

04-04 BbicokoypoBHeBbIiA NporpamMMHbIiA MPOEKT [BbIXog C]

04-05 HuakoypoBHeBEI NporpaMMHbIA MPOEKT [BbIXog €]

06-01 PykoBOZCTBO MO UCMOMB30BaHUIO [BBIXOA C]

08-12 MNnaH npoekTa [BbIXOH &]

08-12 MNnaH npoekTa [BbIXOA &)

08-21 lNMnaH TecTUpoBaHMA NPOrpamMMHbIX CPEACTB [Bbl-
X0A4 €]

08-25 MnaH no oHWT TecTaMm [BbIXog C]

10-01 Mogenk XW3HeHHOro Lukna [Bbixoa a]

10-01 Moaenb XnU3HeHHOro UWkna [Beixod a)

11-02 MporpaMMHBIil areMeHT [BbIXoa &)

11-02 MporpaMMHbIi aneMeHT [BbIX0A a]

11-05 MporpaMMHbIil Mogynb [BbIX04 ¢, d]

11-05 MporpaMmMHbIi Mogynb [BbIX0A b]

13-22 3anuck o TpaccupyemocTu [BeIXog C]

17-02 Cnncok TekyLmx c6opok [Beixog d, g]

17-02 Cnuncok TekyLimx c6opok [BbIxog a]

17-11 TpeboBaHusA Kk NporpaMMHEIM CpeAcTBam [Beixog ¢, d]

17-11 TpeboBaHUs K NporpaMMHbIM cpefcTBaMm [BbIxoq
b, c]

17-12 CuctemHble TpeboBaHuA [BbIXog b]

18-03 CtaHngapT HanucaHus Koga [Bbixog C]

MpumMeyaHune—Tpouecckl peanusaummn nporpaMMHbelX cpeacTs DEV, onncaHHble B 5.5, ABNAKT HU3KOYPOB-

HeBbIMU npoueccamu ENG.4 npouecca peanusayuu.
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5.4.5 ENG.5 KomnnekcupoBaHue CUCTEMbI

MaeHTudpurkaTop npovecca

ENG.5

MmMs npouecca

KomnnekcupoBaHue cuctemsl

Ha3sHa4eHue npouecca

Lienb npouecca KOMMIIEKCUPOBaHUSA CUCTEMBI 3aKrio4aloT B 06beMHEHUM CU-
CTEMHBIX 3IEMEHTOB (BKITIoMas COCTABHbIE YacTU TEXHUHECKUX U MPOrpaMMHBbIX
CPefCTB, pyYHbIE onepaLumn U Apyrue cUCTeMBI, MpU HEOOXOAUMOCTH) 4TS Npo-
M3BOZCTBA NOMHOW CUCTEMBI, KoTopas GyAeT yAOBNETBOPSTL CUCTEMHOMY Mpo-
€KTY M OXXUAaHUSIM 3aKa34yuKa, BbIp@XeHHbIM B CUCTEMHbLIX TpeGOoBaHUsX

Bbixogbl npolecca

B pesynkrare ycneLHoro ocyLLecTBIIEHUS NPoLiecca KOMIMIEKCUPOBaHNS CUCTEMBI:
a) onpeaensioT cTpaTernio KOMMIEKCUpoBaHUSA CUCTEMbI B COOTBETCTBUM C NMPpU-
opuTeTaMu CUCTEMHbIX TpeboBaHMuii;

b) paspabatbiBatoT kpuTEepUM ANA BepudmrKaLmMn COOTBETCTBUS C CUCTEMHBIMU
TpeboBaHNAMK, pacnpeferneHHbIMA No SNeMeHTaM CUCTEMBI, BKIoYas UHTep-
deitchl Mexay HUMU,

C) NpoBOAAT BepUrKaLnIo KOMNIEKCUPOBaHHOWM biC MPUMEHEHUEM onpefeneH-
HbIX KpUTEPUEB;

d) paspabaTtbiBaloT U NPUMEHAIOT CTpaTernio perpeccun AnsA noBTOPHOIo TECTU-
poBaHWA CUCTEMbI B TOM cry4yae, €cnu BbIMOMHEHbl U3MEHEHUS,

e) ycTaHaBNMUBaloT COrnacoBaHHOCTb U NPOCNEXNBAEMOCTb MEXY CUCTEMHBIM
MPOEKTOM U MHTErpUpOBaHHBLIMU 3NEMEHTaMN CUCTEMBI;

f) KOHCTPYMPYIOT KOMNNEKCUPOBaHHYIO CUCTEMY, AEMOHCTPUPYIOLLYIO COOTBET-
CTBWE C CUCTEMHBIM NPOEKTOM;

g) KOHCTPYMPYIOT KOMMNAEKCUPOBAHHYIO CUCTEMY, AEMOHCTPUPYIOLLYIO cyllec-
TBOBaHWEe MOMHOA COBOKYNHOCTU MPUroAHBIX ANSA MPUMEHEHUs1 NOCTaBNseMbIX
CUCTEMHBIX 3MIEMEHTOB

KadecTBeHHbIE MpakTUKK

ENG.5.BP1 PaspaboTka MHTerpauuu cucteMbl W cTpaTerum perpeccuoHHOro
TECTUPOBaHUS

Pa3spaboTaTb cTpaTerum WHTerpayum arneMeHTOB CUCTEMbl B COOTBETCTBUM C
apXUTEKTYPON CUCTEMBI U TpeBoBaHUSAMM U C TeM, crieayeTt Nn Ans NoBTOPHO-
ro TECTUPOBAHUS SMNEMEHTOB CUCTEMbI U3MEHATL 3aAaHHbINA 3NEMEHT CUCTEMBI
[BbIXOZ A, d]

ENG.5.BP2 Pa3paboTtka TecToB AN areMeHTOB CUCTEMBI

OnwvcaTb TecThl ANA NPOBEPKN KAX[Or0 3eMeHTa CUCTEMBI, C yKasaHueMm Tpe-
6oBaHWiA, MO KOTOPLIM OCYLLECTBMSIETCA NPOBEPKA, BXOAHBLIX AAHHBIX, 3NeMeH-
TOB CUCTEMbI, HEOOXOANMBIX A5 OCYLLECTBIIEHWS TECTa U KPUTEpUeB NPOBEepPKU
[BbIXOZ b]

ENG.5.BP3 UHTerpayus aneMeHToB cucTeMsl

WHTerpupoBaTh ar1eMeHTbl CUCTEMbI B COOTBETCTBUM CO CTpaTernei CUCTEMHON
WHTerpayuu [Beixog c]

ENG.5.BP4 NMpoBepka 3neMeHTOB CUCTEMBI

MpoBepuUTb Kaxablil afieMeHT cucTeMbl, Y6eaUTLCA B YA OBMETBOPEHUN ee Tpe-
60BaHUAM U 3al0KYMEHTUPOBATL pe3ynbsTaThl [BeIX0 C]

ENG.5.BP5 MpoBeaeHne perpeccroHHOro TeCTUpOBaHUS SNIEMEHTOB CUCTEMBI
Mpn BHECEHWUN 3MEHEHUIA B 3TIEMEHTLI CUCTEMbI, TPOBECTU PErPECCUOHHOE Te-
CTUPOBaHUE, KaK 3TO OMNpPEAENEHO B CTPATerMn perpeccuoHHoOro TeCTUPOBaHUS
[BbIXOZ d]

ENG.5.BP6 ObecneuyeHne eguHooGpasusi

Obecne4nTe eanMHOOGpasme CUCTEMHOrO apXUTEKTYPHOrO MPOEKTUPOBaHUA B
CUCTEMHOI uHTerpauun. EauHoobpasune obecneymBatoT NyTeM ycTaHOBNEHUA U
NoAAEpXKaHWsA NPOCIeXMBaeMOCTU MEXAY CUCTEMHBIMU MPOEKTaMiU U CUCTEM-
HbIMW 3reMeHTaMu Npu HeoBxoAMMOCTK [BhIXog €]

ENG.5.BP7 MocTpoeHune B NOSTHOM 06bMe CUCTEMbI U3 SNTEMEHTOB CUCTEMbI
OnpefenuTe U MHTErPUPOBaTL 3MEMEHTHl CUCTEMbl ANS MONYyYeHUs MOSHOW
CUCTEMBI, FOTOBO ANS CUCTEMHOrO TECTUPOBaHUS B COOTBETCTBUU CO CTpaTeru-
el CUCTEeMHON uHTerpauum [Buixogd f, g]

Pabouune npoaykTbl

Bxoabl

Bbixoabl

03-07 TecToBble faHHbIe [BbIXOS C]

03-07 TecToBble faHHbIe [BbIXOA b]

04-06 MpoeKT apXxuTeKTypbl cUCTeMbI [BbIXOA a, b, d, €]

54




rOCT P UICO/M3IK 15504-5—2016

Pa6ouue npoaykTbl

Bxoabl

| Bbixoabl

08-07 lMnaH CMCTEMHOrO WHTErpaLUMoOHHOrO TECTUPOBaHUSA
[BbIXOA &, b]

08-15 NnaH perpeccuoHHoro TecTupoBaHus [Buixoa d] [ 08-15 MnaH perpeccuoHHOro TecTUpoBaHus [BbIxog d)

08-22 MNnaH TecTUpoBaHNA cUCTEMBI [BLIXOA &, b]

10-02 Mpouenypa TecTUpoBaHusA [BbIXOA &, b, d]

11-01 MporpaMMHbLIA NPOAYKT [BLIXOA ¢, f, g]

11-06 Cuctema [BbIXOf €]

11-06 Cuctema [Bbixoj f]

11-08 BneMeHT cucTemsl [Bbixog d,

e, f, gl

13-19 3anuck 0 peBu3nu [Bbixog C]

13-22 3anuck 0 TpaccupyemocTu [Bbixog €]

14-04 Jlor TecTMpoBaHuA [BbIXOA ¢, d]

15-10 O14eT 06 MHUMZEHTe BO BpeMsi TecTa [BbIXog ¢, d]

15-11 OT4eT 0 fedekTe [BbIXOS C, d]

15-23 OT4eT 0 Nepefjave areMeHTa TeCTUPOBaHUS [BbIX0A b]

17-02 Cnncok TekyLmx copok [Beixog ¢, d, f, g] 17-02 Cnmncok TekyLux c6opok [Beixog a]

17-12 CucteMHele TpeboBaHus [BbIXog, a, b]

17-13 CneuundmrKaLmna NpoekTupoBaHns TecTa [Bbixog a] | 17-13 Cneuudmkayms NpoekTUpoBaHWs TecTa [Beixog a]

17-14 CneunduKaLms TecToBbIX cLeHapues [Bbixog b] | 17-14 Cneyudmkayums TeCTOBBIX CLieHapueB [Bbixoa b]

5.4.6 ENG.6 KBanudukaumoHHoe TecTupoBaHue CUCTEMbI

MaeHTUdbukaTop npouecca

ENG.6

MMs npouecca

KBanMukaLMoHHOe TeCTMpoBaHNe CUCTEMBI

HasHayeHue npouecca

Llens npouecca KanuduKaLMOHHOIO TECTUPOBaHUA CUCTEMbI 3aKntovatoT B Noj-
TBEPX/AEHUM TOro, YTO pearnu3aLmio Kaxzgoro CUCTEMHOro TpeGoBaHUA TECTUPYIOT
Ha COOTBETCTBUE M CUCTEMA rOTOBA K NOCTaBKe

BeIxoabl npoLecca

B pesynbraTe ycnellHoro ocywectsrieHus npouecca KsanuukaymoHHOro Tectu-
poBaHUsI CUCTEMBI:

a) pa3pabaTbiBaOT KPUTEPWUU NS OLIEHKU COOTBETCTBUS CUCTEMHBIM TPeGOBaHNAM,;
b) TecTUpyroT KOMNIEKCUPOBAHHYIO CUCTEMY, UCMONbL3Ys ONPEAENEHHbIE KPUTEPUU,
C) LOKYMEHTUPYHOT pe3ynsTaThl TECTUPOBaHUS,

d) rapaHTUpYOT FOTOBHOCTL CUCTEMBI ANS NMOCTaBKK.

KavecTBeHHbIE NpakTUKK

ENG.6.BP1 PaspaboTka TeCTOB ANsi CUCTEMbI
OnucaTb TecThl ANA NPOBEPKU BCEN CUCTEMDI, YKa3biBas MPOBEePSeMble CUCTEMHBIE
TpeboBaHWA, BXOAHbIE AaHHLIE U KpUTEPUN NPOBEPKHM [BbIXOA a]

MpumMeyaHue—3To MOXET 6bIThb BEINOTHEHO B MPOLIECCe @aHanmaa CUCTEMHBIX
TpeboBaHuit (ENG.2).

ENG.6.BP2 lNpoTecTupoBaHne UHTErpupoBaHHON CUCTEMBI

[MpoTecTnpoBaTb WHTErpUPOBAHHYIO CUCTEMY, YLOCTOBEPUTLCA B TOM, YTO TecT
YA OBNETBOPSAET CUCTEMHBIM TpeboBaHUAM, U 3anucaTb pesyneraThl [BbiXod b, C]
ENG.6.BP3 lNoaTBep4eHNe roToBHOCTU CUCTEMBI

YA0CTOBEPUTLCSA B TOM, YTO CUCTEMa roToBa ANS NOCTaBKM M COOBLLNTL pesynsraThl
CUCTEMHOro TecTa BCEM 3auHTEpPEeCOBaHHbLIM NuLam [Bbixog d]

Pa6oune npodykThbl

Bxoabl

| Bbixoabl

03-07 TecToBble faHHble [BbIXOA b]

03-07 TecToBbIE AaHHbIe [BbIXOZ a]

06-01 PykoBOACTBO MO UCMOSb30BaHMIO [BEIXOG b]

08-22 NnaH TecTUpoBaHUsA cUCTEMBI [BbiX0g b] 08-22 MNnaH TecTUpoBaHUSA cUCTeMbI [BbIXOA &)
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Pa6o4une npoaykTbl

Bxoabl

Bbixoabl

10-02 Mpoueaypa TecTUpoBaHmus [Beixog b] 10-02 Mpouenypa TecTupoBaHus [BbIXoa a)

11-06 Cuctema [Bbixog b, d]

11-06 Cuctema [Bbixoa d]

14-04 Jlor TecTupoBaHuA [Bbixog C]

15-10 OtueT 06 MHYMAEHTE BO BpeMsi TecTa [Bbixog C]

15-11 OTtyeT o gedekTe [BbIXOA C]

xon b]

15-23 OT4eT 0 Nepefade anemeHTa TecTUpoBaHUSA [Bbl-

17-02 Cnncok TekyLwux c6opok [Beixoa b, d]

17-12 CuctemHble TpeboBaHUA [BLIXOA a, d]

17-13 Cneuyndurkaumsa NpoeKTMpoBaHUA TecTa [BbIXof a]

17-14 Cneundurkaums TecToBLIX cLieHapueB [Bbixog b] 17-14 Cneyudukayna TeCToBbIX cLieHapueB [Bbixog b]

5.4.7 ENG.7 MHcTannauua nporpaMMHbIX CpeacTB

MaeHTudukaTtop npouecca

ENG.7

MmMs npouecca

MHcTannsuus nporpaMMHLIX CpefcTB

HasHaueHue npouecca

Llenb npouecca MHCTannALUU NporpaMMHbIX CPEACTB 3aKmioHaloT B yCTaHOBKe Mpo-
rpaMMHOrO NMPOAYKTa, YAOBIETBOPSIOLLEro 3afaHHLIM TpeGoBaHUsIM, B LieneByto cpe-
AY NpUMeHEeHUs!

Bbixogbl npoLecca

B pesynbraTe ycnewHOro OCYLLECTBNEHUA MNPOLecca WHCTaNMALMM MPOrpaMMHbIX
CpeacTB:

a) paspabaTbiBaloT CTpaTErmio MHCTaNNSALUWKU NPOrPaMMHbIX CPEACTB;

b) paspabaTbiBalOT KpUTepUu ANsl UHCTANNALUMWM NPOrPaMMHLIX CPEACTB, npepHa-
3Ha4YeHHble AN AEMOHCTPaLMKU COOTBETCTBUA C TPeBOBaHNAMMW K MHCTaNNsSLUMKU Npo-
rpaMMHbIX CPEACTB;

C) MHCTanNIMpPYIOT NPorpamMMHbI NPOAYKT B LIENEBYIO cpefy;

d) oBecne4nBatoT rOTOBHOCTb NMPOrpamMMHOro NPoAyKTa Afsi UCMoNbL30BaHUA B cpeae
ero NpMMeHeHus

Ka4yecTBeHHbIE NPaKkTUKK

ENG.7.BP1 PaspaboTka cTpateruu uHctannauuu

Pa3paboTaTb cTpaTerito MHCTannsALMM nporpaMMHoro obecneveHnst Ans yCTaHOBKM
NporpaMMHOro MpPoAyKTa B LIENEBOM OKPYXEHWU MO COrfacoBaHUIo ¢ 3aKas4dMKoM U
3KcnnyaTupytoLLei opraHusaumeit [Bolxoq a)

MpumeYvyaHune 1—BaxHoii YacTblo pa3paboTku cTpaTern MHCTanALUM ABNSAIOT
paspaboTka cTpaTernu Bo3spara Kk nocriefHeit paboyei Bepcun cuctemel. Ans Toro,
4YTO6bl UMETH BO3MOXHOCTb NMOBTOPHO YCTAHOBUTL NOCNEAHI0 pabouyto Bepcuto, ne-
pen Havanom ycTaHOBKW AOMKHa GblTb caenaHa nonHasa pes3epBHas KOMUA CUCTEMBI.

ENG.7.BP2 YcraHoBKa KpUTEepMeB UHCTaNALMK

OcHoBbIBasicb Ha TpeboBaHUAX K MHCTaNNAUMK, paspaboTaTb KpUTepun ANS OKpYXKe-
HUS, B KOTOpOM ByfeT yCcTaHOBMEHO NporpamMMHoe obecnedeHne [Beixog b]
ENG.7.BP3 YkasaHue TpeboBaHuii gns agantayum

YKasaTb TpeboBaHus ANA afantauun cucTeMbl K ee npejnonaraeMoMy OKPYXEHUIo
[BbIXOA b]

ENG.7.BP4 Agantauusa cuctemsl

AfantupoBaTb CUCTEMY B COOTBETCTBUM € TpeboBaHUAMM NO SKcrnyaTauum [Beixog b]
ENG.7.BP5 YcraHoBKka nporpaMMHOro npoaykra

YCcTaHOBUTL NporpaMMHbIA NPOAYKT COMMacHo cTpaTern UHCTanmALUMmM nporpaMmMHo-
ro obecneveHusi. 3a0KyMeHTUpoBaTb COBLITUS U pe3ynsTaThl [BbIXog, €]

ENG.7.BP6 NogTeepxeHWe roToBHOCTU NPOAYKTa

Y6e[nTbCs B rOTOBHOCTU MPOrpaMMHOro NPOAYKTa K UCMOMb30BaHUI0 B €ro NPeano-
naraemMomMm OoKpyxeHuu [Bbixog d]

MpumeyvaHune 2—Tpouecc MHCTaNNALMUN NPOrPaMMHbLIX CPEACTB CBA3bIBAET
nocTaBKy npogykTta/cepsuca u npouecc nogaepxku (AGR.2C)
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Pa6oune npogykThl

Bxoabl Bbixogbl
04-06 MNpoeKT apXUTeKTYpbl CUCTeMbI [BbIXO a, C]
06-03 PykoBoACcTBO MO MHCTaNNALMu [Beixoa ] 06-03 PyKkoBOACTBO MO MHCTannAUuK [Beixog a]
08-09 lMnaH nHcTannsAuun n obenyxneaHus [Beixog C] 08-09 MnaH MHCTanNnAUMKN 1 o6CnyXuBaHnA [Bbixog a, b]
10-02 MNpoLueaypa TecTUpoBaHuUs [BeIxog ¢, d] 10-02 Mpoueaypa TecTnpoBaHus [BbIXOA &, b]

11-01 MNporpaMMHbIil NPOAYKT [BbIxod a, ¢, d]

13-01 AKT nprema [Bbixoa d]

13-07 3anuck o npobneme [Bbixog d]

13-08 3anuck 06 MHCTaNNAUWK [BbIXog €]

13-19 3anuck 0 pesusuu [Beixog d]

13-27 YBeaoMMeHWe 0 CHATUM € aKcnnyaTauum [Beixog a]

15-10 OT4eT 06 MHUMIEHTe BO BpeMs TecTa [Bbixog d]

17-11 TpeboBaHuA K NporpaMMHbIM cpeacTeam [BeIxogd a, b]

17-12 CuctemMHble TpeboBaHuA [Bbixog a, b, d]

5.4.8 ENG.8 lNoaaepxka npMeMKu NporpamMMHbIX CpeacTB

MaeHTuduKaTop npouecca

ENG.8

MmMs npouecca

MoAAepxKa NpUeMKI NPOrpaMMHbIX CPeLCTB

HasHaueHue npouecca

Lienb nmpouecca nogaepXku NpUeMKu NporpaMMHbLIX CPEACTB 3aKiodaeTcs B
npeAocTaBneHnn npuobpeTatolleil CTOPOHE rapaHTUM COOTBETCTBUSI NpogyKTa
3afjaHHbIM TpeboBaHUAM

Bbixogbl npouecca

B pesynsraTe ycneliHoro ocywecTBneHnn npouecca NoaAep>KkU npueMKkn npo-
rpaMMHBIX CPefCTB:

a) KOMMAEKTYIOT U NOCTaBNSAIT NPOAYKT NpuobpeTaloLLeil CTOPOHE;

b) nopaepxuBaloT NpUemMoYHble TECTBI M peBM3MKM, NPOBOAUMLIE NpuobpeTato-
e CTOPOHOIA;

€) NPUMEHAIOT NPOAYKT MO Ha3HaYEHUIO B Cpefle 3aKa3yuka,

d) npobnemel, o6HapyXeHHble B TeYeHUe NPUEMKU, UASHTUDULUPYIOT U nepe-
AaloT OTBETCTBEHHBIM 3@ UX peLUeHme.

MpumedaHue — MosTanHyto NOCTaBKY CIEAYET BLIMOMHATL 3aKOHYEHHLIMM
YacTamu

KavyecTBeHHbIe NpakTUku

ENG.8.BP1 Nocraska nporpaMMHoro obecnevyeHus sakasquky

loToBOE nporpammHoe obecneueHue NepeaaroT nofyvatento ¢ NOApPoSHLIMU
KOHUrypaLmMaMKU N TEXHUHECKOI/aKCnyaTaLMOoHHO| JOKyMeHTauueil [Bbixoa a)
ENG.8.BP2 OkasaHne noaAepXKu 3akas3vyuKy B OLEHKE NnporpaMMHoro obecne-
YeHus

ObecneunTb NoaAepXKy NO PEBbi0 OT 3aKa3yuka U NPUEMOYHBIM UCTIBITAaHWAM
nporpammHoro obecneveHus [Boixog b]

ENG.8.BP3 OkasaHne noaaepxXku nonyyarento no Hayany akcnnyarayuoHHOro
MCcnonb3oBaHUA NporpaMMHoOro obecneyeHus

OkasaTb HeobXxoMMYI0 NOAAEPXKKY U NpoBecTU obyvyeHne nonyyaTens ¢ Lenbio
NOArOTOBKA M MHULUMMPOBAHUS WCMONbL30OBaHWsI NporpamMMHoro obecneveHus B
pabodveM okpyxeHun [BbiXog C]

ENG.8.BP4 YperynuposaHue npobnembl Npy npuemMke NporpammHoro obecneMeHns
OnpegenuTb U coobwmuTb NpobnemMbl NpU NocTaBke M MPUEMKE MPOrpamMMHOro
obecneveHus u pelwmnTb NpobnemMbl NO AOrOBOPEHHOCTH [Bbixog d]

PaGouune NPoAyKTbI

Bxoab!

| Bbixoabl

01-01 KoHcpurypauus npoaykra [Bbixog aj

02-00 KoHTpakT [BbIX0g a)
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Pa6oune npoaykTbl

Bxoab! Bbixoabl
06-03 PykoBoAcTBO N0 WHCTanNNAUuUK [Beixog b]
08-01 MnaH NpUeMOoYHbIX NCMbITaHWUM [BbIxog b) 08-01 lNnaH npueMOoYHbIX UCTbITaHWiA [BbIXoA b]
08-24 YuebHblii nnaH [Bbixog ¢]
10-03 lNpoueaypa noaaepXK1 3akasumka [Beixog b, C] 10-03 MNpoueaypa noaaepxku 3akasduka [Beixog b, ¢l

11-04 Penu3Hblil nakeT npoaykTa [Bbixoa a)

13-01 Akt npuema [Bbixog b]

13-06 AT caum [Bbixog al

13-07 3anuck o npobneme [Bbixoa d]

13-07 3anuck o npobrieme [Bbixog d]

13-08 3anuckb 06 nHcTannauum [Buixog b)

13-19 3anuck o pesusnu [Bbixog b]

17-03 TpeboBaHUA 3aMHTEpECOBaHHbLIX CTOPOH [BbiX0A b]

5.4.9 ENG.9 ®yHKUMOHUPOBaAHME NPOrpaMMHBbIX CPeacTB

NaeHTUdUKaTop npouecca

ENG.9

Mma npouecca

DYHKLMOHUPOBaHWE NPOrPaMMHBIX CPEACTB

HasHa4eHue npouecca

Llenb npouecca ¢yHKLUMOHMPOBaHMSI MPOrpaMMHLIX CPeACTB 3aKnioHalT B
NPUMEHeHUN MPOrpaMMHOrO NpoAyKTa B MNpefHasHa4YeHHOW ANA Hero cpege W
oBecneyeHnn noaaepKKK 3aKa3HMKOB NMPOrpaMMHOro NpoayKTa

Beixoabl npoLiecca

B pesyntraTe ycnewHoOro ocywecTBrneHusi npouecca yHKUMOHUPOBaHUA Npo-
rPaMMHLIX CPEACTB:

a) onpeAensitoT cTpaTerno yHKUMOHUPOBaHUS;

b) onpeaensOT M OUEHMBAIOT YCITOBUS KOPPEKTHOMO (PYHKLMOHUPOBAHUS Mpo-
rPaMMHLIX CPEACTB B NpeHa3HauYeHHOW ANA HUX CPeAE;

C) TECTWPYIOT M HacTpauBakoT NporpaMMHbIe CPEACTBa B NpefHa3Ha4YeHHON Ans
HUX cpege;

d) pyHKLMOHMPYIOT NporpaMMHbIE CPefCTBa B NpefHa3HauYeHHON ANs HUX cpeje;
e) obecne4nBatoT COAEHCTBUAE M KOHCYNBTALMW 3aKa3ymKam NporpaMmMHbIX Npo-
JYKTOB B COOTBETCTBUM C YCITOBUSIMU COrNaLLEHNS

KavecTBeHHble NpaKTuKm

ENG.9.BP1 OnpepeneHue crpaTeruu sKcnfyatauum v NOAAEPXKKWM Nporpam-
MHoro obecneyeHus

OnpenenuTb 0643aHHOCTH, OKPYXXEHWUSA U OrpaHNyeHns AnA dyHKLUMOHMPOBaHUSA
nporpaMmHoro obecneveHus 1 UCMoSb30BaHUs NOAAEpPXKU [Bbixoa a]
ENG.9.BP2 CospaHue paboyero okpyxeHus

OnpeaenuTb YCrioB1A 1 OKpyXeHue Ans paboTol [Bbixog b]

ENG.9.BP3 TecTupoBaHue u npuHATME NporpaMmmHoro obecneveHus ans pabotbl
MpoTtecTupoBaTh U NPUHATL NporpaMmHoe obecneveHne Ana paboTsl B npeano-
naraeMom OKpyXeHuH [Bbixog C]

ENG.9.BP4 Ucnonb3oBaHue nporpaMMHOro obecnedeHus

Mcnonb3osaTb nporpaMmHoe obecneveHue B npegnonaraeMom OKPYXKEHUU K
onpegeneHHsiM 0b6pa3om [Bbixog d]

ENG.9.BP5 YgoBnerBopeHue notpebHOCTU B nogaepxke

MpenocTaBuTL 0ByYeHNE, MOMOLLb, KOHCYNBTALMK, JOKYMEHTALIMIO U MHYIO Noj-
JAEPXKY B COOTBETCTBUU C COMaLLEHUEM [Bbixog €]

Paboune NpoayKTbl

Bxoab!

i Bbixoabl

06-01 PykoBogcTBO N0 UCMONB30BaHMIO [BbIXOZ C]

06-05 PykoBogcTBO no aKcryaTauyuu NpoaykTa [Beixog d, €] | 06-05 PykoBoACcTBO Mo aKcryaraumm npoaykTa [Beixog d, €]

07-08 MeTpuka ypoBHA o6cnyxuBaHus [Beixoa €] 07-08 MeTpuka ypoBHA o6cnykusaHus [Beixog €]
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Pa6ouue npoaykTbl

Bxoabl Bobixogbl

08-01 MNnaH NpuemMoYHbIX UCMbITaHUI [Bbixog C]

10-03 MNpoueaypa NoaAepKKN 3aka3yuka [Beixoa c] 10-03 Mpouenypa nofaepxKn 3akas4uka [BbIxog c]

11-03 UHopMaLna o penuse npoaykTa [BeIXoa c]

13-01 AKT npnema [BbIXoj C]

13-06 AKT caauu [BeIXOA €]

13-08 3anucb 06 nHcTannauum [BbIXoa ¢, d]

17-03 TpeboBaHusa 3anHTepecoBaHHbLIX CTOPOH [BLIXOA b, C]

17-10 TpeboBaHusA K cepBucy [BbIXog a, C] 17-10 TpeboBaHuWsA K cepBuCy [BbIXOg a, C]

18-07 Kputepum kavecTBa [Bbixof C]

5.4.10 ENG.9A lNpumeHeHUe nNo Ha3HaYeHUIO (noanpouecc)

NaeHTUdbMkaTop npotecca

ENG.9A

Wmsa npouecca

[MpUMeHeHne No HasHa4eHuo

HasHa4eHWe npoLecca

Llenk npouecca NpuMeHeHNst Mo HasHa4YeHUIo 3aKTHoYatoT B rapaHTUi KOPPEKTHOro 1 ad-
heKTMBHOrO PpyHKLMOHMPOBaHUS NPoAYKTa B TEYEHWE ero UCMomnb30BaHUA NO HasHaye-
HUIO B MHCTaNNMPOBaHHOI cpege

Beixogbl npoLecca

B pesynbraTe ycrneLlHoro ocyLLeCcTBNEHUS NMpoLecca NPUMEHEHUS MO Ha3HAYEHNH:

a) NAEHTUDULMPYIOT onepaLMOoHHbIE PUCKU U NPOBOAAT UX MOHUTOPUHI NpU BBEAEHUM B
[leficTBME 1 (OYHKLMOHMPOBAHUN MPOZYKTa,;

b) BBOAAT NpofyKkT B AeiicTBME B 3afaHHOW cpefe COrNacHO YCTaHOBMEHHLIM TpeboBa-
HUAM;

) paspabaThiBaloT KpUTEPUM ANSA NpoLecca NPUMEHEHNS Mo HasHauYeHUo NpoAyKTa, Ko-
Topble 8MOHCTPUPYIOT COOTBETCTBME C COrMacoBaHHbLIMU TpeboBaHUsMU

KauecTBeHHbIEe NpaKkTuKun

ENG.9A BP1 OnpeaeneHue onepaLyoHHbIX pUCKOB

OnpenenuTb U KOHTPONMPOBATL PUCKW A4S MCNOMb30BaHUA NpogykTa [Bbixog a]
ENG.9A.BP2 NpoBegeHune akcnnyaTtaluoHHOro TECTUPOBAHUS

[MpoBecTun aKcnnyaTaLMoHHOE TECTUPOBaHWUE KaX/oro penusa NpoaykTa, oLeHUBas yaoB-
NEeTBOPEHHOCTb NO 3agaHHbIM KpUTepusm [Boixod b]

ENG.9A BP3 Ucnonb3oBaHue npogykTta

Mcnonb3oBarb NpoAyKT B MpeAnonaraeMoM OKpPYXXeHUU 1 onpeaeneHHbIM 06pasoM [Bbixog b]
ENG.9A BP4 PaspaboTka KpuTepues 19 NPUMEHEHUSA NO Ha3HAYEHUIO

PaspaboTaTk Takue KpUTEPUM ANS NPUMEHEHUSI MO HA3HAYEHWIO, YTO MOXET GbiTb Npo-
[LEMOHCTPUPOBaHO COOTBETCTBUEM COMMacoBaHHbIM TpeboBaHMAM [Bbixog, €]

ENG.9A BP5 MOHUTOPWHI NPUMEHEHMS MO HasHa4YeHUIo

MpenocTaBuTL BO3MOXHOCTb MOHUTOPUTL 3KCMyaTauuoHHoe obcnyxuBaHue Ha pery-
NAPHON OCHOBE, e 3TO YMECTHO B OTHOLLEHUN ONpefeneHHbIX KpUTepmeB [Bbixog ¢

Pa6ouve npoaykThl

Bxogb! BeIxoakl

06-01 PykoBoaCTBO MO UCMOMb30BaHWIO [Bbixog b]

06-05 PykoBopcTBO MO 9KennyaTauum npogykTa [Beixog a, b] | 06-05 PykoBofcTBO MO 3KCnyaTauuu Npogykra [BbIXoq

b, c]
07-02 OkennyaTaumoHHas MeTpuka [Bbixog b] 07-02 3SkennyaraluoHHaa MeTpuka [BLIXOA &, b, ]
07-07 MeTpuka pucka [BbIxoa a]
07-08 MeTpuka ypoBHA o6cnyxuBaHus [Bbixog b, ] 07-08 MeTpuka ypoBHs o6cnyxuBaHus [Beixog b, ]

11-03 MHbopmaLms o penvae NpoayKTa [BbIXOA a, C]

14-08 Cuctema TpekuHra [Bbixog, a]

15-08 OT4eT no aHanuay puckoB [BbIXog a]

15-09 OT4eT 0 KaTeropuu pucka [BeIxoa aj
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Pa6ouue npogykTbl

Bxoab! | Bbixoab!

17-03 TpeboBaHWA 3aMHTepeCOBaHHLIX CTOPOH [Bbixog b, C]

18-07 Kputepuu kadvectsa [BbIX0g C]

5.4.11 ENG.9B Noapepkka 3akasuuka (mnognpouecc)

MaeHTudukatop npovecca

ENG.9B

Mma npouecca

Moaaepxka 3akasuuka

HasHa4eHue npouecca

Llenb npouecca nogAepxXkn 3aKkasyquka 3aKniovaloT B YCTAHOBNEHUM U CONPOBOXAEHUM
npVemnemMoro ypoBHsl 06CnyXuBaHWUA NOCPEACTBOM NOMOLLM U KOHCYNBTaLWiA 3aKasuuka
ANA noaAepxXkn apeKTUBHOro UCNONb30BaHUA NPOAYKTa

Bbixogbl npoLjecca

B pesynbraTe ycneLlHOro ocyLLecTBAEHWA NpouUecca NoAASPX KN 3aKkasduka:

a) WASHTUMDULMPYIOT M NMOCTOAHHO OTCNEXWUBAIOT NOTPEBHOCTU B 06CNYXUBAHUMN 3aKa3uMKa;

b) oueHnBalOT Ha NOCTOSIHHON OCHOBE CTeNeHb YAOBNETBOPEHUA 3aKas3yuka Kak npe-
AOCTaBNSAEMbIMU yCryraMu NoAAEPXKKW, TaK U CaMUM NPOAYKTOM;

¢) obecneuunBaioT nNoaAepXKKy PyHKLMOHUPOBaHUA NyTem o6paboTk1 3anpocoB U 3asiBOK
3aKa34MKOB U peLlieHUs NpobneM, BO3HUKaIOWMUX NPY hyHKLIMOHUPOBaHWK,

d) yaosneTtBOpsoT NOTpeBGHOCTU B NogAepKKe 3aKa3vuMKoB NyTeM NpeaoCTaBneHUs cooT-
BETCTBYIOLMX YCIyr

KauecTBeHHble NpakTukun

ENG.9B.BP1 YcraHoBneHue noaaepxku npoaykra

YCTaHOBUTL cepBUC, C MOMOLLbIO KOTOPOro 3aKa34uK CMOXET BbISIBNATb NpobreMbl, nog-
HWMaTb BOMPOCHI, C KOTOPLIMU CTONKHYNCA NPU UCNONB30BaAHUW NPOAYKTA, W Nony4ars no-
MOLLb B UX pa3pelleHnn [BeIXoh a, €]

ENG.9B.BP2: YgoBneTtsopeHue notpebHOCTEl B nogaepxke

ObecneunTb 06yyeHUe, AOKYMEHTaLMIO U APYrUe YCRYrv No NogaepxKe, No Mepe Heobxo-
AWUMOCTH, NONb30BaTENIO Tak, YTO NPOAYKT ByAeT ucnonb3osaTbes 3P MEKTUBHO [BbIXoA d]
ENG.9B.BP3 MoHUTOPUHI 3KCMnyaTtauuu

MoHUTOPUTL 3KCNNyaTauMOHHbIE XapaKTepucTUKM NPOAYKTa AN Toro, YTobbl BbITh B Kyp-
ce npobnem, KOTopble MOryT NOBNUATL Ha YPOBEHbL cepBuca [BbiIxog a, b

ENG.9B.BP4 OnpeaeneHune yaoBneTBOPeHHOCTU 3aKa3duka rnpogyKTom

OnpeaenuTb ypoBeHb YAOBNETBOPEHHOCTH 3aKasynKa Ka4eCTBOM NONYYEHHbIX NPOAYKTOB
[BbIXOA b]

MpumedvyaHne! — OTO MOXET BKIIOMATbL COOTBETCTBYIOWME SKCMyaTaUUOHHLIE
AaHHble, ONPOChl, MHTEPBLIO U UCCNEAOBaHUA. B HEKOTOPLIX CIy4YasX KOHEYHLIA NOMbL30-
BaTeslb MPOAYKTa MOXET OTNMYaTLCS OT 3aKasduka npogykTa. B aToM cnydae, ypoBeHb
Y[, 0BIIETBOPEHHOCTU AOMKeH GbiTb ONpegeneH kak Ans 3akazyuka, Tak ¥ ANsS KOHEYHOro
nonb3oBarens.

ENG.9B.BP5 Onpepaenexue cTeneHu y40BNETBOPEHHOCTM 3aKas4vnka CepBUCOM
OnpefenuTe YpoBeHb YAOBMNETBOPEHHOCTU 3aKasyMKOM NPefoCTaBfeHHbIM CEPBUCOM
[BbIXOZ b]

ENG.9B.BP6 CoobLeHune 06 yg0BNeTBOPEHHOCTU 3aKasdnka

CoobLWnTb AaHHble 06 YAOBIIETBOPEHHOCTU 3aKas4nKka opraHusaLmn-nocTaBLLUKY, C yde-
TOM y4acTByloLLIero nepcoHana v NpupoAbl NOSyYeHHbIX Pe3ynsTaToB 3aKas4ynuky [Beixog b)

PaGoune npoayKTbl

Bxoabi

Bbixoabl

02-00 KoHTpakT [BbIXOZ a]

03-04 JaHHble 06 yA0BNETBOPEHHOCTU 3aKa34mnKoB [BbIXog b]

07-01 NccnepoBaHue ya0BneTBOPEHHOCTMN 3aKa34unKkoB [Bbixog b]

07-08 MeTpuka ypoBHsi 06cnyxuBaHns [Bbixog a]

10-03 MNpouenypa nogaepXKkn 3akasynka [BbIXo4 €]

12-02 3anpoc Ha cHATWE c aKkcnnyaTauyuu [Beixog b)

13-07 3anuck o npobneme [BbIXog C] 13-07 3anuce o npobreme [Bbixog b]

13-17 3anpoc oT 3akas4uka [BbIxoj ]
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Pa6oune npoayKTbl

Bxoabl | Bbixoabl
15-14 OtueT 06 yA0BNETBOPEHHOCTHN 3aKasumka [Buixog b]
15-20 OcyuiecTBReHne ypoBHs cepBuca [Bbixos d]
17-10 TpeboBaHus k cepBucy [Bbixoa a, €] 17-10 TpeboBaHus K cepBucy [BbIXOg &, C]

5.4.12 ENG.10 ConpoBoxaeHue nporpaMMHbIX CPeACTB

UpeHTudukaTop npouecca

ENG.10

Umsa npouecca

ConpoBoxaeHue NporpaMMHbIX CPeACTB

Ha3sHaueHue npouecca

Llenb npouecca conpoBoXaeHUs NporpaMMHbLIX CPefCTB 3akriovatoT B obecnedeHnu
a¢pheKTUBHON NO 3aTpaTam NOAAEPXKKN NOCTaBMSAEMOro NPOrpaMMHOro NpoAyKTa

n pumMmevYyaHune — BMAbI AEATENbHOCTU NO CONPOBOXAEHUIO NPOrpaMMHbIX CpeaCcTB
nepej NOCTaBKOW BKNIOYAlOT MiaHMpoBaHWe onepauuii nocrne nocrasku, obecneve-
HUA NOAAEPXKA W NOTUCTUKN. Buabl AeATenbLHOCTH Nocne nocTaBku BKIOYALoT B cebs
MoAudUKauuio NporpaMMHbIX CPEeACTB U NoAAepPXKY (PYHKLMOHUPOBAHUSA, TaKylo Kak
oby4eHne unun pabota B pexume AUCNETIEPCKON CBA3N

Beixogbl npoLiecca

B pesynbraTte ycnewHoro ocyLiecTBIieHUsi NpoLecca CONPOBOXAEHUSA MPOrpaMMHbIX
CpeacTs:

a) paspabaTbiBaloT CTpaTErnio CONPOBOXAEHUA ANS ynpaBneHns mogudukaluei u ne-
pemMeLlieHneM NporpaMmMHbIX NPOAYKTOB COIMacHO CTpaTerun BbiMyCKOB,

b) BLISBNAIOT BAAHWE U3MEHEHWIA B CYLLIECTBYIOLLIE CUCTEME Ha OpraHu3aLuio, onepa-
LMW Unn uHTepdeiicel;

C) no Mepe H606X0[J,I/IMOCTVI obHoBnAT CBA3aHHYK C UBAMEHEHUAMU CUCTEMHYIO U NpO-
rPaMMHYH0 JOKYMEHTaLHo;

d) pa3pabatbiBatoT MOAUDMLMPOBaHHbIE MPOAYKTHI C COOTBETCTBYIOLLMMU TECTaMM, Ae-
MOHCTPUPYIOLLMMMU, YTO TpeboBaHUs He CTaBATCS Nog Yrposy;,

e) noMeLLaloT OGHOBNEHHbIE MPOAYKTEI B CPeAy 3aKasvuka,

f) AOBOAAT cBEAEHNSA O MOgUMMKALMKM CUCTEMHBIX NPOrPaMMHLIX CPEACTB 40 BCEX 3a-
TPOHYTLIX OGHOBMNEHUAAMMU CTOPOH

Ka4yecTBeHHbIE NPakTUKK

ENG.10.BP1 PazpaboTtka cTpaTeriu no cornpoBoXaeHuio

PaspaboTaTh cTpaTeruio Ans ynpasneHus MogudukaumsaMm n MUrpauuamMmu NpoayKToB
B COOTBETCTBMU C TpeGOBaHUAMMN K CONMPOBOXAEHMWIO, PENM3HON cTpaTernein u BO3IMox-
HbIMUW rapaHTuitHbIMU 06A3aTensCTBaMu [BbIXos a)

ENG.10.BP2 AHanua nonb3oBaTtenbCckux npobrnem u namMeHeHuit

AHanusunposaTk nosb3oBaTenbckue npobnemel, 3anpockl M TpebyeMble U3MEHeHUs,
oLeHMBas BO3MOXHOE BNUSHWE PasnUYHbIX BapuaHTOB ANS MogMUKaLMK CyLLecTBy-
toLLeit cucTembl U NporpaMmHoro obecneyeHns, CUCTEMHbIX UHTepdeiicoB u Tpebosa-
HWIA. 3af0KyMeHTMpoBaThb BbIGpaHHOe pelleHue [Bbixod b]

MpumedyaHwne— [laHHas xopoluas NpakTKka cBsi3aHa C MPOLECCOM peLLeHNs
npobnem B nporpaMMHbIx cpegcTeax (SUP.8).

ENG.10.BP3 Peanusauus u TecTupoBaHue MmogudukaLum

OnpepenuTb kakue MPOAYKTbl AOMKHbLI ObITb M3MeHeHbl. PeanvaoBaTb, NpPOTECTUPO-
BaTb W 3af0KyMeHTUPOBaTb BbiBpaHHyto MogudrKkaLmio, LEMOHCTPUPYS, YTO CUCTEMA,
TpeboBaHWs Kk nporpaMMHOMY oBecrneqeHnio U LeNoCTHOCTL He ByayT HapyLUeHb! npu
obHoBneHun [Bbixo ¢, d]

ENG.10.BP4 O6HoBrneH1e Nonb3oBaTensCKoin cucTemel

CmurpupoBaTe 06HOBMEHHYIO CUCTEMY U MporpaMMHoe obecnedeHne ¢ BHECEHHbIMU
N3MEHEHWAMKN B MOMb3OBATENbLCKOE OKpyXeHue. ObecneynTb, Npu HEoBXOAUMOCTM:
npefocTaeneHve yBegoMIeHUs 0 MArpaLMoHHOM MnaHe n MeponpuaTUsAX; napaniens-
Hyto paBoTy cTapoit M HOBOW cucTeM; obydeHune nonb3oaTtenei. MNpoBecTU peBU3NIO
ANS OLEHKU BIUSIHUSE U3MEHEHWS [BbIxog €]

ENG.10.BP5 CoobLeHune o Mogudukaumsx

YCTaHOBUTb MeXaHW3Mbl KOMMYHUKaLMK ANA pacnpocTpaHeHns MHpopMaLum o Moau-
ukaLuax cucTembl U NporpaMMHOro obecneveHns 4ns BCex CTOPOH, KoTopble 6yayT
3aTPOHYTHI [BbIX0Z f]
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Pa6o4ve npoaykTb

Bxoabl Bbixogbl

06-01 PyKkoBOACTBO MO MCNOMb30BaHUIO [BLIXOZ €]

08-01 NnaH NpUeMoudHbIX UCMBITaHWi [BbIX0q €]

08-09 lNnaH nHcTannauuKM 1 obenyxuBaHus [Bbixog a, e]

08-16 NnaH penusa [BbiXog a] 08-16 NnaH penusa [BbIX0A &, €]

08-22 lNMnaH TecTMpoBaHuA cucTemel [Beixog d] 08-22 NnaH TecTUpoBaHWA CUCTEMbI [BbixoA d]

11-03 NHopmaLma o penuse npogykra [Beixod f]

11-04 PenusHblil NakeT npofyKkTa [Bbixoa e, f]

11-06 Cuctema [BeIXOf a, ¢, d] 11-06 Cuctema [BbIX0g C, d]

13-01 AKT npueMa [BbIXog f]

13-04 3anuck 06 o6LeHum [BeiXog, f]

13-07 3anuck o npobneme [BbIxoa b]

13-16 3anpoc Ha usmeHeHwue [Bbixog ¢, d]

13-17 3anpoc oT 3aKka34uka [Bbixog b]

13-21 3anucb 0 KOHTpone U3MeHeHWi [Beixoa b, f]

13-22 3anuck o TpaccupyemocTu [Beixoa d]

14-01 VcTopuna nameHeH Wi [Beixoa f]

15-01 OTueT 06 aHanuse [Bbixog b]

15-10 OT4eT 06 MHUMAEHTE BO Bpems TecTa [Bbixoa d]

17-03 TpeboBaHWs 3aMHTEPECOBaHHbIX CTOPOH [BbIXoA b]

17-05 TpeboBaHUA K foKyMeHTaLum [BbIXOA C, d]

17-11 TpeboBaHWA K nporpaMMHbIM cpefcTBaMm [Bbixog b]

17-12 CncTeMHble TpeboBaHusA [BbIXog b]

19-04 CtpaTerns penusa npoaykra [Belxog a] 19-04 Ctpaterua penusa npoaykra [Bbixog a, €]

19-06 CTpaTerusi TexHu4eckoro obcnyxmBarus [Beixog b, ¢] | 19-06 Ctpaterus TexHudeckoro obenyxuBanust [Beixo aj

5.4.13 ENG.11 UsbsaTHe U3 ob6pawieHus (NpekpaweHne npuMeHeHnA) NPOorpaMMHbIX CpeacTs

NaeHTUdMkaTop npoLecca

ENG.11

Mmsa npoLecca

MpekpalyeHne NPUMEHEHNS NPOrpaMMHBIX CPeACTB

HasHadeHue npouecca

Llenb npouecca npekpaLleHns NpUMeHeHUs NporpaMMHbIX CPEACTB COCTOUT B obecreye-
HUM 3aBepLUEHUsI paboTbl CUCTEMHOrO NPOrpaMMHOro obbekTa

3TOT nmpouecc npekpaliaeT AeaTeNbHOCTb OpraHWu3auuu no noaaepxke yHKLUOHMPO-
BaHWs1 U COMPOBOXAEHUS UNU AeaKTUBUPYET, AEMOHTUPYET U yaanseT MoBpexgeHHbe
nporpaMmHele NPOAYKTHI, OTNPaBNAs UX B hUHANBHOE COCTOSIHUE W BO3BpaLLlasi oKpy»Ka-
foLLyt0 cpedy B NpueMIieMble YCroBus. B xoge faHHOTo Npolecca NpoMCXOAUT YHUUTOXe-
HWe UNK cCoxpaHeHue NPOrpaMMHbIX ANEMEHTOB CUCTEMbI U CBSI3aHHBIX C HUIMU NPOAYKTOB
0BbIYHBIM CNOCOGOM B COOTBETCTBUM C AEUCTBYIOWMM 3aKOHOAaTENbLCTBOM, COMalleH!-
SIMU, OpraHU3aLMOHHBLIMK OrpaHU4eHNsIMK U TpeboBaHusIMM NpaBoobnagateneid. MNpu He-
0BXOANMOCTH BefyTCS 3anncu ¢ LENbo KOHTPOnS.

MpuMeyaHune—TIpu3LATUN U3 chepbl NPUMEHEHUS CYLLIECTBYIOLLUX NMPOrPaMMHbIX
NPOAYKTOB CUCTEM WNK YCnyr fomkHa BbiTb CoXpaHeHa LienoCcTHOCTb opraHn3aLUoHHbIX
onepauui

Beixoabl npoLecca

B pesynbTate YCMELIHOro OCYLLEeCTBReHUS Mnpolecca npekpalleHns NpUMeHeHUs
NporpaMMHBIX CPEACTB:

a) OMPEeAensoT cTpaTeruto NpekpaLleHus NPUMeHeHUs,

b) BBOAAT orpaHWyeHnst Mo MpeKpalleHWio NMPUMEHEHUS, KOTOpLIE CRyXaT B KavecTBe
BXOAHbIX JaHHbIX K TpeGoBaHuaAM;

C) CUCTEMHBIE NPOrpamMMHEIe 3IEMEHThI YHUMTOXAIOT UMK COXPaHsItoT,

d) OCTaBMSAT OKPYXKatoLLy0 CPedy B COrnacoBaHHOM COCTOSHUK;

e) oBecneunBatoT JOCTYN K 3aMUCAM, XPaHALLMM 3HaHWUSt 0 AelCTBUSX MO NpeKpalleHnto
NPUMEHEHUs, U pesyrbTaTtam aHanuaa 4onroBpeMeHHbIX Bo3geicTBui
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KadecTBeHHbIE MPaKTUKK ENG.11.BP1 NnaHupoBaHue npekpalleHns NpMMeHeHNA NporpaMMHbIX CpefcTB
OnpefennuTe W 3a0KYMEHTUPOBATL CTpaTernio Ans npekpalleHns MpUMEHeHUa npo-
rpamMMHbIX cpeacTB. CnnaHvpoBaTk yAaneHue akTUBHON NOALEPXKKN SKCIITyaTUpYOLLMMK
1 06CnyXvBatoLWMMKN OpraHn3aumsamu [BeIxog a]

ENG.11.BP2 PaccmoTpeHune orpaHu4eHuii No npekpalleHuio NpuMeHeHUs
MpenocTaBuTL OrpaHUYeHUs No NpekpaLleHno MPUMEHEHNA B Ka4eCTBE BXOAHLIX aHHbIX
TpeboBaHuii K NNaHWpyeMelM AeACTBUAM MO NpeKkpaLleHuto NpUMeHeHust [Beixog b]
ENG.11.BP3 OcyLyectBneHune npekpalleHns NpuMeHeHUs NporpamMmmHbIX CPeACcTB
MN3bATE NporpammHble cpefcTBa M3 obpalleHnst B COOTBETCTBUM ¢ niaHoM. ObecnevnTts
NoALEePXKY ANA Nepexofa Ha HOBYHO CUCTEMY, ecriu HeobxoanMo [BeIXog ¢, d]
ENG.11.BP4 YBegomneHue nonb3oBarenei

MpounHopmupoBaTk None3osarenei o NaHax u MeponpuATUSAX No CHATULO C 3KcnnyaTa-
L1 nporpaMMHbIX NPOAYKTOB U CEPBUCOB [BLIXOA b, C]

ENG.11.BP5 ®ukcupoBaHue npekpalleHs npuMeHeHns

PasmecTuTb B apxvBax BCIO CBSA3aHHY0 C pa3paboTKon JOKYMeHTaLmIo, Noru U KoA, Kor-
fa 370 yMecCTHO. [JaHHble, NCMONb30BaHHbIE U CBA3@HHbLIE CO CHATBLIM C 3KCMIyaTaLlum
nporpamMMHLIM NPOAYKTOM, LOMKHb! ObITh AOCTYNHLI B COOTBETCTBUM C TpeboBaHWAMM
KOHTpaKTa no 3alyuTe AaHHLIX U ayauTy, TPUMEHUMOMY K AaHHbIM [BbIXog d, €]

Pabouue npoaykThl

Bxoabl BbIxoabl

06-01 PykoBoACTBO MO UCMNONb30BaHMIO [BLIXOA a]

08-31 MNnaH No M3BLATUIO NPOrpaMMHbIX CPefCTB U3 06-
paLleHus [BbIXO4 a, bl

11-03 UHbopmaLns o penunse nNpogykTa [BbIXoa a, b]

11-06 Cuctema [BbIXO4 ¢, €]

12-02 3anpoc Ha CHATUE ¢ SKCnnyaTauuu [BeIXO4 a, b)

13-01 AKT npuema [Bbixog €]

13-04 3anucb 06 obLeHnu [Brixoa d, €]

13-17 3anpoc oT 3aka3yuka [Bbixog a, d]

13-27 YBejoMIeHne 0 CHATUM C SKCTnyaTaunm [Beixog C]

14-01 UcTopus nameHeHuid [Beixop ¢, €]

15-01 OtueT 06 aHanuse [Bbixoa €]

17-12 CucteMHble TpeboBaHuA [BbIxog a, b]

19-04 Ctpaterua penusa npoaykTa [Bbixoa aj

19-06 Ctpaterus TexHu4eckoro o6cnyxuBanus [Boixog a, ¢, d]

5.5 Npynna npoueccoB peanu3auuun nporpaMMHbIx cpeacte DEV

MpumMeyaHnune —Mpouyecchl peanusayum nporpaMMHblx cpeacts DEV, onucaHHble B 5.5, ABMSAIOT HU3KOYpPOB-
HeBbIMK MpoLieccamn ENG.4 npouecca peanusayuu.

5.5.1 DEV.1 Ananu3s Tpe6oBaHuit K NPOrpaMMHbIM CpeACTBaM

UaeHtndukatop npouecca || DEV.1

Mms npolecca AHanua TpeGoBaHWii K NPOrpaMMHBIM CpefcTBaM

Ha3sHau4eHue npoLecca Llenkt npouecca aHanuaa TpeGoBaHWii K IPOrpaMMHLIM CPELCTBaM 3aKIio4aloT B YCTaHOB-
neHun TpeboBaHuiA K NPOrpaMMHbBIM 3fIEMEHTaM CUCTEMBI

Bbixoabl npoLuecca B pesynbraTe ycnelwHoro ocywecTeneHuUs npolecca aHanusa TpeboBaHuiA K nporpam-
MHBIM CpefcTBaM:

a) onpeaensaroT TpeboBaHWUA K NPOrpaMMHLIM SrieMeHTaM CUCTEMBI U UX UHTepdercam;
b) TpeboBaHMA K NporpaMMHbLIM CpeACTBaM aHaNM3NUPYIOT Ha KOPPEKTHOCTL M TECTUPYEMOCTb,
C) aHanU3npyloT cTeneHb BAMSAHUA TpeboBaHWi, YCTaHOBMNEHHBIX K MPOrpaMMHBIM Cpef-
cTBaM, Ha cpeay DyHKLIMOHUPOBaHUS,
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Beixoabl npouecca

d) ycTaHaBrnMBarT COBMECTUMOCTb W MpocrexBaeMocTb Mexay TpeGoBaHusiMu K npo-
rpaMMHbIM CpeacTBaM U TPeGOBaHUAMU K CUCTEME;

€) onpegensioT NPUOPUTETHI peanusalumn TpeGoBaHuii K TporpaMMHBIM CpescTaam;

f) TpeGoBaHUs K NporpaMMHLIM CpefcTBaM NPUHUMatOT U OGHOBNSAKT Mo Mepe Heobxo-
AUMOCTH;

g) OLeHUBatoT U3MeHeHUs B TpeBoBaHWSX K NporpaMMHbIM CPEACTBaM Mo CTOMMOCTH,
rpacukam paboT 1 TEXHUYECKUM BO3LEACTBUAM;

h) TpeGoBaHWA K NporpaMMHeIM cpefcTBamM BonnoLatoT B BUAe 6a30BbIX JIMHUIA U JOBO-
ASTCA A0 CBEAEHUS 3aUHTEPECOBaHHLIX CTOPOH

KauecTBeHHbIE NPaKTUKn

DEV.1.BP1 Onpegenexue TpeboBaHUiA kK NporpaMMHbIM CpeAcTBaM

OnpeaennuTe W Ha3Ha4YUTb NMPUOPUTETHI PYHKUMOHANBHEIM U HEMYHKLMOHAMBHEIM Tpe-
6oBaHUAM SNEMeHTOB NporpaMMHOro o6ecneveHnst CMCTeMbl U UX UHTepdeicoB U 3afo-
KyMeHTUpoBaTb WX B cneLndukalmmn TpeboBaHwWii k nporpaMmHomMy obecrnedeHuto. MNpo-
aHanuanposaTb TpeboBaHMA K NporpaMMHOMY obecrnedeHunto Ha npegMeT KOPPEKTHOCTH,
MOMHOTEI, HEMNPOTUBOPEYMBOCTH, OCYLLECTBMMOCTU W TecTonpurogHocTu. OnpeaenuTb
nobble npouaBogHble TpebosaHus [BeIxog a, b, 6]

MpumMedaHune1—XapakTrepuCTUKK Ka4ecTBa NPorpaMMHoro oGecnedeHuns onncaxsl
B MICO/M3K 25010.

DEV.1.BP2 OnpegeneHue BAUSHUA aKCNNyaTaLUOHHOIO OKPYXEHUs

OnpenenuTb MHTepdencel Mexay TpeboBaHUAMU K NporpaMMHOMY obecneyeHnio  Apy-
TMMW 3rIeMEeHTaMW SKCMIyaTaLMOHHOTO OKPYXEHWs, WU BIUsiHWe, KoTopoe ByayT okasbl-
BaTb TpeboBaHuA [BbIXOS C]

MpuMeYdaHue2—3KennyaTalyMoOHHOE OKPYXEHUe BKITIOYaET 3a4aqun, BINOMHAEMbIE,
WIN B pYyrue CUCTEeMBI, MCMonb3yeMble NpeanonaraeMsiMuy Nob3oBaTensiMu NPorpaMMHOro
npogykTa.

DEV.1.BP3 PaspaboTka KpuTepueB ANs TECTUPOBAHUA NPOrpaMMHOro oGecneHeHus
WNcnonb3oBaTb TpebGoBaHMSA K MporpaMMHOMY obecneqeHuto Ansa onpeaeneHns Kputepu-
€B MNpUeMKU ANA TECTUPOBaHWA NporpaMMHOro npoaykTa. TecTel NPOrpamMMHOro NPoAyK-
Ta [OIMKHbI 4eMOHCTpUpoBaTh cobniogeHune TpeboBaHuit K nporpaMMHomy obecnedeHuio
[BbixoA b]

DEV.1.BP4 O6ecnevenune eguHoobpasus

ObecneunTb eguHo0bpa3ue aHanusa TpebosaHuit kK cucTeMe 1 aHanusa TpeboBaHuii K
nporpaMmHoMy obecnedeHuto. EanHoo6pasne nNoanepXuBaloT NyTeM YCTAHOBNEHUS M
NoAfepXaHUsi NPOCNEXUBAEMOCTU MEXAY CUCTEMHBIMU TpeboBaHWAMU U TpeboBaHMsIMU
K NporpamMmHoMy obecredeHuio, Npu HeoBxoanMocTH [Biixog d]

DEV.1.BP5 Onpegenexue n obHoBneHue TpeboBaHnii K NporpamMHbIM CpeacTBamM
OueHuUTb TpeboBaHUS C 3aKa3ynKoM, BNIUSHUE NpeanaraeMoro U3MEHEeHUsl Ha CTOUMOCTb,
rpaduk, a Talke TEXHUYecKoe BIIUSHUE. YTBEPAUTL UMW OTKNOHUTL U3MeHeHUs1 U 0BHo-
BUTb cneuyundukayuio TpeboBaHuil K NporpamMMHLIM cpeacTBam [Bbixog £, g]

DEV.1.BP6 CoobueHue o TpeGoBaHUSX K NporpaMMHbLIM cpeacTeaM

YCTaHOBUTbL MeXaHWU3Mbl KOMMYHWUKaLWU ANA pacnpocTpaHeHus uHdopmauumn o Tpebo-
BaHUsX K NporpaMMHOMY obecriedeHuto n 06HOBNEeHUAX K Tpe6oBaHNAM BCEM CTOPOHAM,
KoTopble ByayT WX ucnonb3oBaTh [BeIxod h]

Pa6ouue npoayKTbl

Bxoab!

| Bobixoabl

04-06 MpoeKT apxnTeKTypbl CUCTEMBI [BLIX0OA a]

13-04 3anuck 06 obweHunn [Boixog h)

13-16 3anpoc Ha nameHeHue [BbIxoa f, g]

13-17 3anpoc oT 3aKas4uka [Bbixog f, g]

13-21 3anucb 0 KOHTpONe U3MEHeHWA [BbIXoA ¢

13-22 3anucb 0 TpaccupyemocTu [Bbixog d]

15-01 Otuet 06 aHanuse [Bbixog b, ¢, g]

17-08 TpeboBaHus K UHTepdeincy [Bbixos aj

17-11 TpeboBaHuA K NporpaMMHbIM cpecTBaM [Bbixog a, b, d, e, f]

17-12 CucteMmHble TpeboBaHus [Beixog a, d]
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5.5.2 DEV.2 poeKkTupoBaHne apxXMTeKkTypbl NPOrpaMMHbIX CpeacTs

NaeHTUdMKaTop npoLecca

DEV.2

Mms npolecca

MpoeKTUpOBaHUe apXUTEKTYpEI NPOrpaMMHbIX CPEACTB

HasHaueHWe npolecca

Llenb npouecca NpoekTUpOBaHUA apXWUTEKTYpbl MPOrpamMMHbIX CPEACTB 3aKYatoT B
oBecnedeHunn NpoekTa Ans NporpaMMHLIX CPEACTB, KOTopble peanuaytoT U MoryT BbiTb
BEpPUPULMPOBaHEI OTHOCUTENBLHO TpeboBaHWit

Beixogbl npolecca

B pesynerate ycnewHoi peanusalun npolecca MNPOeKTUPOBaHWUSA apXUTEKTYpbl
NPOrpamMMHbIX CPEACTB:

a) paspabaTblBatoT NPOEKT apXUTEKTYPEl NPOrPaMMHBIX CPEACTB U ycTaHaBnmBaT ba-
30BYHO [TMHUMIO, OMWCLIBAOLLYIO NPOrpaMMHble COCTaBHbIE YaCTH, MOCPEfCTBOM KOTOPbIX
6ynyT peanusoBaHbl TpeboBaHUs K NporpaMMHbIM CPeACcTBaM,;

b) onpegenstoT BHyTpeHHWE U BHELLHUE MHTepdERChl KaxA0 MPorpaMMHOIN COCTaBHOM
YyacTu,

C) YyCTaHaB/IMBAIOT COMMacoBaHHOCTb W MPOCNeXUBaeMocTb Mexay TpeboBaHUAMU K
NporpaMMHbIM CPeACTBaM U NPOrpaMMHbLIM MPOEKTOM

KadecTBeHHblE NpaKkTUKn

DEV.2.BP1 OnucaHune apxuTeKkTypbl NporpamMmmHbIX CPefcTB

TpaHcdopmnposaTs TpeboBaHUsA K NporpaMMHOMY obecnedeHnio B NPOEKT apXUTEKTY-
pbl MPOrpaMMHbIX CPefCTB, KOTOPLIA OMUCLIBAET BEICOKOYPOBHEBYIO CTPYKTYPY M onpe-
AenseT ee OCHOBHbIE NporpaMMHble aNeMeHThI [Beixog a]

MpumeyvaHune1—TlNpuMepbl OCHOBHbLIX NPOrPpaMMHbLIX 31IEMEHTOB BKIIOYAIOT Xpa-
HEHWe U AOCTYN K faHHbIM (HanpuMep, 6a3a gaHHbIX), MEXaHW3M CBA3U, BU3HeC-NOrmKy
W NOb30BaTENbCKUA HTEPdEAC.

MpumedaHue?2—pu TpaHchopmayun TpeboBaHuil K NporpaMMHOMy obecne-
YEHWI0 B NPOEKT apXWUTEKTYpbl NpOrpaMMHbLIX CPEACTB, ansTepHaTUBHLIE apXUTEKTYphbI
nporpammHoro obecrne4eHns AOMKHBI OLIGHUBATL NO onpeAeneHHbIM kputepuam. O6o-
CHOBaHMWe BbIGOpa TeKyLLeil apxMTeKTypbl NporpaMMHoro obecneveHust 4onxHo GbiTb
3adukcmpoBaHo. KpuTepum OLEHKM MOryT BKMOYaTb KaYeCTBEHHLIE XapakTepuUCTUKK
nporpamMmMHoro obecriedeHnss (MOAYNMBHOCTb, CONPOBOXAAEMOCTb, PaCLUIMPAEMOCTb,
MacluTabnpyemMocTb, HafeXHOCTb, 6e3onacHOCTb M yao6CTBO UCNONBL30BaHUA) U pe-
3yneTaThl aHanuM3a make-buy-reuse.

DEV.2.BP2: OnpepaeneHue uHTepdeiicos Ana NPorpaMMHbIX SNeMeHToB

OnpefenuTe W 3a40KYMEHTUPOBATb BHELWHWE W BHYTPEHHWE WHTepdeictl mexay
nporpaMMHbIMU sfieMeHTaMu [BbIxoa b])

DEV.2.BP3 AHanus npoekra apXuTeKTypbl

MpoaHanM3npoBaThb NPOEKT apPXUTEKTYPLI HA KOPPEKTHOCTL U TECTONPUrOAHOCTb, YTOOLI
rapaHTMpoBaThb, YTO NPOrpaMMHbIE ANEMEHTBI MOTrYT GbITb CO34aHbl U NPOTECTUPOBAHI
[BbIXOA @]

DEV.2.BP4 O6ecneyeHune eguHoobpasus

ObecnevnTb eanHoobpasme aHanusa TpeboBaHMi K nporpaMMHOMY obecneveHuto U
aHanuaa TpeboBaHWii kK NPoeKTUpoBaHuto NporpamMmHoro obecneyeHusi. EauHoobpasue
NoAAEepXMUBaKT MyTeM YCTAHOBMEHUS U MOAAEPKaHNSA NPOCNexXnBaeMoCcTn Mexay Tpe-
60BaHNAMM K NporpaMmMHOMy o0BecrneqeHuto U MPOeKTUPOBaHUIO NporpamMMHoro oGecne-
YeHWsA Npu HeoBXoaUMOCTH [BrIXog C]

PaGoune npoaykTbl

Bxoabl

Bbixoabl

01-03 MporpaMMHbIil 06bEKT [BbIX0g, a]

04-01 CTpykTypa 6a3bl AaHHbIX [BbIX04 &)

04-04 BbicokoypOBHEBbLIA MPOrpaMMHBbIA NPOEKT [BbIXogd &, b, C]

13-22 3anuck o0 TpaccupyemocT [Bbixod C]

17-08 TpeboBaHus K MHTepdeicy [Bbixog b]

17-11 TpeboBaHuA kK NporpaMMHbIM CpeAcTBaM [BbiXxoa

a, c]
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5.5.3 DEV.3 [letanbHOe npoeKkTUpoBaHUe NpPOrpaMMHbIX CpeacTs

NaeHTUdUKaTop npouecca

DEV.3

Nms npouecca

[JeTanbHoe NpoekTUpoBaHue NporpamMMHbIX CPEACTB

HasHa4eHue npouecca

Llenb npouecca AeTanbHOrO MPOEKTUPOBAHWS MPOrpaMMHBLIX CPEACTB 3aKrioyaloT B
oBecneYveHnn NpoekTa 45 NPOrpaMMHBIX CPed CTB, KOTOpble peanuayoT U MOryT GbiTh Be-
pUULMPOBaHbLI OTHOCUTENBHO YCTAaHOBMEHHLIX TPeGOoBaHWA U apXUTEKTYpPLI NporpamMmm-
HbIX CPELCTB, a TakKe CyLeCTBEHHbIM 06pa3oM JeTanusupyLoT Ansi nocrefyoLero Koau-
POBaHUS U TECTUPOBaHMS

Beixogbl Npolecca

B pesynsTaTe ycrnelHoro ocyLiecTBMeHUA NpoLecca AeTanbHOro NPOeKTMpoBaHUs Npo-
rpaMMHbIX CPEACTB:

a) paspabaTbiBatoT AeTasbHbIiA NPOEKT KaX4oro NporpaMMHOro KOMMOHEHTa, OnuchLIBato-
LMiA co3faBaemMble NporpaMMHLIe MOAYIH;

b) onpegenstoT BHELLUHUE UHTEPdENCHI KaX[oro NporpaMMHOro MoAYyrns;

C) YCTaHaBMMBatoT COBMECTMMOCTb 1 MPOCIEXNBaeMOCTb MeXAY AeTalbHbIM NPOeKTUpPO-
BaHueM, TpeGoBaHUAMM U MPOEKTUPOBAHUEM apXUTEKTYPbI

Ka4yecTBeHHble NpakTUKK

DEV.3.BP1 Pa3paboTka feTanbHOro npoekra

Pa3noXxuTb NpOeKT apXUTeKTypbl NPOrpaMMHLIX CPEACTB Ha AeTanbHblii NPOEKT KaXAoro
MPOrpamMMHOro KOMMOHEHTa C ONUCaHWEM BCEX MPOorpaMMHbLIX Mogyreid, koTopele byayT
Npou3BefeHbl U NPOTECTUPOBaHLl. 3840KYMEHTUpOBaTL MporpaMmHbie MOAYNU B [OKY-
MeHTaLWKN NpoekTa NporpamMMHbIX CPEACTB [BbIXOA &)

DEV.3.BP2 Onpeaenexune nHTepdeincos ANA nporpaMMHbIX MOAYnen

OnpegenuTb 1 3a0KyMEHTUPOBaTb BHELLHWE WHTepdeichl Mexay nNporpaMMHbIMU MO-
aynamu [Beixog b]

DEV.3.BP3 AHanua npoekTa Ha TeCTONPUrOAHOCTb

MpoaHanuanpoBaTb NPOEKT Ha NPeAMET KOPPEKTHOCTU 1 BO3MOXHOCTU TECTUPOBAHUA C
Lienblo rapaHTui BO3MOXHOCTU, YTO MPOrpaMMHble MOAYMN MOTyT 6biTb co3faHbl U Npo-
TeCTUpPOBaHbI [BbIX0OA &]

DEV.3.BP4 Ob6ecneuyeHune egnmHoobpasusi

Obecne4nTb eauHoobpasne aHanusa TpeboBaHUW K nporpaMMHOMy obecneqeHunio un
NPOEKTUPOBAHWIO @pXUTEKTYPLI NPOrpaMMHLIX CPEACTB U AeTanbHOMY NPOEKTUPOBaHMNIO
nporpamMMHbIX cpefcTB. EqnHooBpa3sne coxpaHsaoT nyTeM YCTaHOBRNEHUS U Moajepxa-
HWS NPOCNEXUBAEMOCTU MeXAy TpeboBaHWAMU U apXUTEKTYPHLIM NPOEKTUPOBAHUEM U
JeTanbHbIM NPOEKTUPOBaHNEM, NPW HEOBXOAMMOCTM [BbIXOA C]

Pa6ouue npoaykTbl

Bxoabl | Bbixoab!

04-01 CtpykTypa 6a3bl AaHHBIX [BbIX0A a]

a, b]

04-04 BbICOKOYPOBHEBbIA MPOrpaMMHbIA NPOEKT [BbIXO4

04-05 Hn3koypoBHeBbLIV NporpaMMHbIA NPOEKT [BbIXoA a, b]

13-22 3anuck o TpaccupyemocTH [Bbixog c]

17-08 TpeboBaHus K MHTepdeicy [Bbixod b]

cl

17-11 TpeboBaHus K NporpaMMHbLIM CpeACcTBaM [BbIXOA &,

17-13 CrneyndukaLma npoeKTMpoBaHuA TecTa [BbIXoa C]

5.5.4 DEV.4 KoHcTpyupoBaHUue nporpamMMHbIX CpeacTB

MaeHTudukaTtop npouecca

DEV.4

MmMsa npouecca

KOHCTpyMpoBaH1e NporpaMMHbIX CPeACTB

HasHaueHue npouecca

Llens npouecca KOHCTPYMPOBaHUsA NPOrpaMMHbLIX CPEACTB 3aKMiodaloT B CO3AaHUmM UCnon-
HAEMBIX NMporpaMMHbIX 6J'|OKOB, KOTOpble AOJMKHBIM o6paaoM OoTpaxalT NpoeKTupoBaHue
NporpaMMHbIX CPeLCTs
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BbIXOA bl NpoLecca

B pesynbrare ycneluHoro ocyLlecTBIIEHUsI MpoLecca KOHCTPYWPOBaHWS NporpaMMHbIX
CpeAcTB:

a) onpeaensoT KpuTepun BepuduKkaLmMin NS BCeX NporpaMMHbIX GrOKOB OTHOCUTENBHO
TpeboBaHuWi;

b) nsrorasnueatoT nporpammHble Br1ok1, onpeAenieHHLIe NPOEKTOM;

C) yCTaHaBNMBaloT COBMECTUMOCTb U NPOCMEXUBAEeMOCTb MEXAY NporpaMMHbIMK Broka-
MU, TPEGOBAHUSMM W MPOEKTOM,;

d) 3aBepLualoT BepurKaLmio NporpamMmmMHbIX Gr10KOB OTHOCUTENBHO TpeBoBaHuWiA U NpoekTa

KauecTBeHHbIE NPaKTUKKn

DEV.4.BP1 Paspa6oTka npoLegyp 6novHoii npoepku

Pa3spaboTaTh 1 3a40KyMeHTUpOBaTL NPOLeAYPEl U KPUTEPUMN ANS NPOBEPKM TOrO, YTO Kax-
Ablii MporpamMMHbIA MOAYMb YA0BRETBOPSET NPoekTHeIM TpebosaHuAM. Mpouegypa npo-
BEpKM BKItoYaeT B cebs CLeHapun IOHUT-TECTOB, AaHHbIE IOHUT-TECTOB M MPOBEPKY Koga
[BBIXOZ @]

DEV.4.BP2 PaspaboTka nporpamMHbIx 6riokos

Pa3spaboTaTb 1 3a0kyMeHTMPOBaTb UCMOMNHAEMbIE NPEeLCTaBNEHNS KaXAoro NporpammMHo-
ro 6rnioka. O6HOBUTL TeCTOBbLIE TPebOBAHWSA U NONBLIOBATENLCKYIO [ OKYMEHTaLMUIO [BbIX0A )

MpumedvaHnune1 —Tllonb3oBaTenbckas JOKYMeHTaUuUsA BKtoHaeT B cebs npeasapu-
TenbHble BEPCUN JOKYMEHTaLMW N0 MHCTannsauum, aKkernyatayum u o6enyxmsaHuio.

DEV.4.BP3 Obecnevenne eguHoobpasuns

ObecneunTb eanHoobpasne MPOeKTUPOBaHUA U KOHCTPYMPOBaHUA NporpamMMHoro obec-
neyeHws. EqnHoobpasne noffepXxusaloT NyTeM YCTaHOBMEHUA W NogaepKaHua npocre-
XUBAEMOCTU MexXay TpeboBaHUsAMU K MpOrpaMMHOMY 06ecneveHnto N NPOeKTUPOBaHUEM
1 NporpaMMHbLIMU MOAYNSAMU NPN HeobxoAUMOCTH [BLIX0A C]

DEV.4.BP4 Nposepka 6nokos nporpaMMHoro obecnevyeHus

MpoBepuTb, YTO KaXAbl NPOrpaMMHbLIA MOAYIb YAOBINETBOPSET NPOEKTHLIM TpeboBaHu-
AM MyTeM OCYLLECTBNEHUA yKa3aHHbIX npoueayp 6rnovHoil npoBepku, U 3a40KyMEHTUPO-
BaTb pesynbraThl [Bbixog d]

MpumeyvyaHnune 2— Koa MoxeT OGbITb MPOBEPEH C MOMOLLbLIO PasfMYHbIX METOA 0B,
Takux Kak cTaTU4ecKUid aHanus Kkofa, nposepka kojga U T. 4.

Pa6oune npoaykTbl

Bxoabl | Bbixoabl

03-07 TecToBEIE AaHHbIe [BbIXOA d] 03-07 TecToBbIe AaHHblE [BbIXOA a]

04-05 HuskoypoBHeBEIiA NporpaMMHEIA NPOEKT [BLIX0A b, €]

06-01 PykoBoACTBO NO UCNOMNb30BaHUIo [BbIxog b)

08-25 lNnaH no oHUT-TecTaMm [Bbixoa a]

10-02 MNpoueaypa TecTMpoBaHUs [Bbixoa a]

11-05 MNporpaMMHbIil MOAYNb [BLIXOA ¢, d] 11-05 lMporpaMMHbIit MoAYnb [Bbixog b]

13-19 3anuck 0 peBusnu [Bbixog d]

13-22 3anuckb o TpaccupyemocTu [Bbixog C]

14-04 Jlor TecTupoBaHusa [Beixog d]

15-10 OTt4eT 06 MHUMAEHTe Bo BpeMsi TecTa [Bbixog d]

17-08 TpeboBaHusA kK MHTepdeicy [Bbixog a, ]

17-11 TpeboBaHuA Kk MporpaMMHEIM CpeACTBaM [BbIxog &, C]

17-13 CrneundukaLmsa NpoeKTMpoBaHWUA TecTa [Bbixog &)

17-14 CneundukaLmsa TecToBbIX CLieHapueB [Bbixod b] 17-14 CneumndukaLms TeCToBbIX cLeHapueBs [Bbixogd b]

18-03 CtaHpapT HanucaHuA kofa [Bbixog b, ¢, d]

5.5.5 DEV.5 KomnnekcupoBaHue nporpaMMHbIX CPeacTB

MaeHTugpunkaTop npouecca

DEV.5

MmMs npouecca

KomnnekcupoBaHue nporpaMMHEIX CPeAcTB
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Ha3HaueHue npouecca

Llenb npouecca KOMMNeKCMpOBaHMsi NporpaMMHbIX CPEACTB 3akniovatoT B 06beiuHeHNN
nporpaMMHbIX 61OKOB M NpOrpaMMHbLIX KOMMOHEHTOB, CO3AaHUN WHTErpupoBaHHbIX Npo-
rPaMMHbLIX 31IEMEHTOB, COMTTAaCOBaHHBIX C MPOEKTOM NPOrpaMMHbIX CPEACTB, KOTopbie Ae-
MOHCTPUPYIOT, 4TO (PyHKLMOHANbHbLIE U HedYHKLIMOHaNbHbIe Tpe6oBaHNA K NPorpamMmMHbIM
CpeAcTBaM Y/ OBINETBOPSIIOT Ha MOJTHOCTLIO YKOMIMIIEKTOBAHHON UMW 3KBUBANEHTHOMN el
onepayMoHHO nnatgopme

Bbixogbl npoLjecca

B pesynbrare ycrnelwHoro ocyLecTBrieHUs npouecca KOMNAEeKCUpOoBaHUA NporpaMMHbIX
CPEeACTB:

a) paspabaTbiBaloT cTpaTeruio KOMMIIeKCUpOoBaHUs! Ansi NporpaMMHbIX 6nokoB, cormnaco-
BaHHasi C NPOrpaMMHbIM MPOEKTOM U PacrofioXXeHHbIMU Mo npuopuTeTaM TpeGoBaHUAMU
K MporpaMMHbIM CpeficTBaM;

b) paspabaTbiBatoT KpUTEPUM BepudUKaLMm ANsi MPOrpaMMHBIX COCTABHbIX YacTei, KoTo-
pble rapaHTUpYIOT COOTBETCTBME C Tpe6OBaHMAMU K NPOrpaMMHLIM CPeAcTBaM, CBA3aH-
HbIM C 3TUMU COCTaABHLIMM YaCTAMM;

¢) BEpUULMPYIOT NPOrpaMMHbIe COCTaBHLIE YacTW C UCMOML30BaHUEM OMNpeAeneHHbIX
KpUTEpPUEB,;

d) uarotaBnuBaloT NPOrpaMMHLIE COCTaBHLIE YaCTH, ONpeferieHHbIE CTpaTerneit KOMnek-
CUPOBaHMUs;

€) perucTpupyioT peaynsrarbl KOMIMIIEKCHOTO TECTUPOBaHMUS,

f) ycTaHaBnNUBalOT COrMacoBaHHOCTb U MPOCHEXMBAEMOCTL MEXAY NPOrpaMMHBIM Npoek-
TOM W NPOrPaMMHBLIMU COCTaBHBIMMU YaCTsIMMY;

g) paspabaTbiBaloT U NPUMEHSIIOT CTpaTerio perpeccumn Ansi NOBTOPHON BepudUkauuu
MPOrpaMMHbLIX COCTaBHbIX YacTeil NMpu BOZHUKHOBEHUU U3MEHEHUIA B NporpaMMHbIX 6no-
Kax (B TOM YMCHE B COOTBETCTBYIOLLUX TPEGOBaHUAX, MPOEKTE U KoAax)

Ka4yecTBeHHbIe npakTUuKn

DEV.5.BP1 Pa3spaboTka cTparernm uHterpayum nporpammHoro obecneyeHms
PaspaboTaTb cTpaTeruto MHTerpaLmu nNporpaMMmHbIX MoOAYren ¢ ydyetoMm TpeGoBaHuii K
nporpaMmHoMy obecrniedenuio. BbisIBUTb NporpamMMHble 3NeMeHTbl Ha OCHOBE apXuTek-
Typbl NporpammHoro obecneyeHnst n onpeaenuTb NOCNeA0BaTENbHOCTb UMM NOPSAOK UX
UHTerpauun n TecTupoBaHus [Bbixoa a)

MpumedaHue — MpuMepbl NopsifKa MHTErpaLyumu NPOrpaMMHOro SrieMeHTa BKIoHaloT
3NeMeHTbl BEPXHETO YPOBHS, 3NEMEHTbI HUXHETO YPOBHS, KpUTUMECKUE ANEMEHTBI, (hyHK-
LMOHarbHble SMeMeHTLI, MOMHbINA CKENeT B NMepByio odepefb U SrieMeHTLI Mo AOCTYMHOCTH.

DEV.5.BP2 Paspabotka TecToOB AJisi UHTEMPUPOBaHHbLIX MPOrPaMMHbLIX ArEMEHTOB
OnucaTb TeCTbl ANS KaXA0ro MHTErpUPOBAHHOIO NPOrpaMMHOro afieMeHTa, BKIoYasn npo-
BepKy UHTepdeiicoB, ¢ ykazaHnem TpeboBaHuUil K nporpaMMHOMY o6ecrneyeHUto, BXOAHbBIX
JaHHbIX U NpoBepseMbIX KpUTepUeB NpoBepku [Buixoh b]

DEV.5.BP3 WHTerpayusi nporpaMMHoro aneMeHTa

NHTerpnposaTh NporpaMmmHele MOAYMW COMMacHO cTpaTerun uHTerpauum Ana gopmupo-
BaHWA NporpaMMHOro arnemeHTa [Bbixod d]

DEV.5.BP4 TecTupoBaHWe MHTErpMpOBaHHbBIX MPOrpaMMHbIX S11IEMEHTOB
MpoTecTMpoOBaTb KaXablii MHTErPUPOBAHHLIA NPOrpaMMHbLIA SNIEMeHT Ha paboyeid nnart-
dopMe 1N cooTBETCTBYIOLLEM 3KBMBArIEHTE Takoi NnaTdopMbl MPOTUB KpUTEPUEB Npo-
BEpPKN W 3acuKkcnpoBaTh pesynbraTbl. OOHOBUTEL MONB30BATENBLCKYIO AOKYMEHTALMIO NO
Mepe HeoBXogMMOoCTH [BbIXog ¢, €]

DEV.5.BP5 ObecneveHune eauHoobpasuns

ObecneunTb eanHoobpasme NPOEKTUPOBAHUSA NPOrpaMMHOro obecneveHns u MHTerpa-
L nporpaMmHoro obecneveHus. EanHoobpasne noaLepXuBatoT nyTeM YCTaHOBIIEHUSA U
nojAepXXaHUs MpocnexvnBaeMocTn MexXay NpoeKTUpoBaHneM nporpaMMHoro obecneve-
HWSA 1 NPOrpaMMHBLIMK 3reMeHTaMm B cryyae HeobxoguMocTu [Beixog f]

DEV.5.BP6 [poBefeHue perpeccroHHOro TECTUPOBAHUS WHTErpupoBaHHLIX Nporpam-
MHbIX 31IEMEHTOB

Pa3paboTaTb cTpaTernto perpeccuoHHOro TeCTUPOBaHUSI MPOrpamMMHOro oGecneveHus
[N NOBTOPHOro TECTUPOBaHNUA MHTErPUPOBaHHLIX MPOrpaMMHbIX anemMeHToB. Mpu BHece-
HWU M3MEHEHUIA B NporpaMMHele Broku, NpoeKkTel N TpeboBaHUA, NPOBOAUTL perpeccu-
OHHOE TeCTUpOoBaHWE COrNacHoO 3TON CTpaTerum [Bbixog 9]
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Pa6boune npoaykThbl

BxoAab!

Bbixoabl

01-03 MporpammHbIi 06beKT [BbiX0g f]

01-03 lNporpaMmHLIil 06LeKT [BbiXx0a d]

03-07 TecToBble AaHHbIE [BbIXOA C]

03-07 TecToBble faHHble [BbIX0OA b]

04-04 BbicokoypOBHEBBI NPOrpaMMHbIA MPOEKT [BLIXOA
a, f gl

04-06 MNpoekT apXMTeKTYpbl CUCTEMBI [BbIXog a, f, g]

08-10 [lMnaH wucnbITaHWA WUHTerpauun nporpaMMHbIX
cpeacTs [Bbixog ¢, d]

08-10 NnaH ucnbiTaHUiAi UHTErpaLuu NPOrpamMMHbIX CpeacTs
[BbIXOA @, b]

08-15 NnaH perpeccuoHHOro TecTUpoBaHus [Buixog b, gl

08-15 lNnaH perpeccUoHHOro TeCTUpoBaHUA [Bbixod b, g]

10-02 MNpoueaypa TeCTUpOBaHUSA [BLIXOA C, g]

10-02 MNpoueaypa TecTupoBaHus [Bbixoa b)

11-01 MNMporpaMMHbIil NpoayKT [BbixoA d, 9]

11-05 MporpamMMHbIi Moaynb [BbIXoA d, g]

13-19 3anuck o peBusum [Brixog c]

13-22 3anuck o TpaccupyemocTu [Bbixog f]

14-04 Jlor TecTupoBaHus [BbIXog ¢, €, g]

15-10 OT4yeT 06 MHUMAEHTE BO BpeMsl TecTa [BbIXOA C, €, g]

15-23 OT4eT 0 Nepefade sneMeHTa TeCTUPOBaHUS [Bbl-
xof c]

15-23 OT4eT 0 Nepefiadye aneMeHTa TeCTUPOBaHUA [BbIXOZ

b, d]

17-02 Cnucok TekyLmx c6opok [Beixog d, g]

17-02 Cnucok TekyLLmx c60poK [BbIxog a]

17-11 TpeboBaHWsA K NporpaMMHbLIM cpeficTBaM [BbiXoA
a, b, 9]

17-13 CneundukaLmsa NPoeKTUpoBaHWUA TecTa [BbIXoa b)

17-13 CneuudukaLlua npoeKTMpoBaHuA TecTa [Bbixog b)

17-14 CneundukaLma TeCToBbIX CLieHapueB [BbIXogd ¢, ]

17-14 Cneundukayua TecToBbIX CLeHapueB [Bbixog b]

5.5.6 DEV.6 KBanudukaumoHHoe TeCTupoBaHue NporpaMMHbIX CpeacTs

MaeHTugunkaTop npouecca

DEV.6

Mms npouecca

KBanudukalMoHHOe TECTUPOBaHME NPOrpaMMHbIX CPefCTB

HasHa4eHne npouecca

Llenb npouecca KBaﬂVI(pVIKaLWIOHHOI'O TeCTUpoBaHUA nporpaMMHbIX CpefCcTB 3aKnkyakT
B MOATBEPXAEHUN TOro, YTO KOMMNEKTOBAHHLIN I'IpOI'paMMHbIVI NPOAYKT yAOBNETBOPAET
YCTaHOBI1E€HHBIM TpeGOBaHVIHM

Bhixoabl npoLecca

B pesyrnkTaTe ycneLHOro OCyLLecTBeHUs NpoLecca KBanuguKkaLMoHHOro TeCTUpoBaHUs!
MPOrpaMMHLIX CPEACTB:

a) onpeAensoT KpUTepU ANA KOMNIIEKTOBaHHBIX MPOrpaMMHbIX CPEACTB C Lienbto 4eMOH-
CTpaLMu COOTBETCTBUA C TPEGOBaHUSMU K NPOrpaMMHbLIM CPEACTBaM;

b) BepMULMPYIOT KOMMNEKTOBaHHbIE NPOrpaMMHble CPefCcTBa C UCrornb3oBaHUEM onpe-
BENeHHbIX KPUTEPUEB;

C) 3anuckIBakOT pesyneTaThl TECTUPOBaHNS;

d) pa3spabaTbiBakOT U NPUMEHSIIOT CTpaTeryio perpeccuu Anst MOBTOPHOTO TECTUPOBAHMA
KOMMIEKTOBaHHOrO MPOrpaMMHOro CpefcTBa Npu MPOBEAEHWUN U3MeHeHWid B nporpam-
MHbIX COCTaBHbIX YacTsiX.

MpumMeyaHue— JomkHa BbiTh paspaboTaHa cTpaTerus perpeccun Ans noBTOPHOro
NPYMeHEHUS TECTUPOBaHWS KOMMMEKCUPOBAHHOTO NMPorpaMMHOro CpeAcTBa Mnpu npoee-
AEHUN U3MEHEHWIA B NPOrpaMMHBIX COCTaBHbIX YacTsX
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KayecTBeHHbIE NpaKTUKn

DEV.6.BP1 Pa3paboTka TecToB 4115 MHTErpUpOBAHHOIO NPOrpaMMHOro NPOAYKTa
Onucarb TecThl ANA UHTErPUPOBaHHOMO NMPOrPAMMHOIO NPOAYKTa C yKasaHUeM npoBeps-
eMblx TpeboBaHuiA K NporpaMMHOMY 06ecnevyeHno, BXOAHbIX JaHHbIX U KpUTEpUEB Npo-
Bepku. Habop TecToB fOMKEH fEeMOHCTPUPOBATL COOTBETCTBUE C TpeboBaHUAMU K Npo-
rpaMmMHOMy obecneveHuto [BbIXoa a)

MpumeyaHune — TecTbl M TECTOBbLIE fa@HHbLIe MOryT 6bITb pa3paboTaHbl B npouecce
ananusa TpeboBaHWii kK NnporpaMmHbIM cpegeteam (DEV.1), aeTanbHoro npoektuposaHus
nporpamMMHbIx cpefcTs (DEV.3) u KoHCTpyupoBaHua nporpamMmMHeix cpeacts (DEV.4)

DEV.6.BP2 TectupoBaHWe WHTErpMpoBaHHOro NporpamMmMHOro npoaykra

MpoTecTupoBaTe UHTErPUPOBaHHLIA NPOrpaMMHLIA NPOAYKT MO KPUTEPUAM NPOBEPKU W
3adukcuposaTb pesynsrathl. OBHOBUTE NOMNL3OBATENLCKYIO JOKYMEHTaLMIo No Mepe He-
obxoanMocTH [Beixogd b, ¢]

DEV.6.BP3 lNpoBefeHWe perpeccuoHHOro TECTUPOBaHWA WHTErPUPOBAHHOMO Nporpam-
MHOro obecneyeHus

PaspaboTaTb cTpaTernto perpeccroHHOro TeCTUpPOBaHUA MNporpaMMmHoro obecneveHust
[NA NOBTOPHOrO TECTUPOBAHWSA UHTErPUPOBAHHOMO MPorpamMMHOro npoaykra. Ecnu sHo-
CAT U3MEHeHUs B NporpaMMHble sneMeHThl, MPOBOAWUTL perpeccuoHHoe TecTupoBaHue
COrmnacHo aToi cTpaTteruu [Beixog d]

Pa6oune npodykTbl

Bxoabl | Bbixoabl

03-07 TecToBblE AaHHbIe [BbIXOZ b]

04-04 BblcokoypOBHEBEI NMporpamMMHbI NPOeKT [BeIXog a]

06-01 PyKkoBOACTBO MO UCMOMb30BaHWIo [BbIX0d b] 06-01 PykoBoACTBO NO UCMONb30BaHUIO [BbIXOA €]

08-15 lNnaH perpecCcMoHHOro TecTUpoBaHus [Bbixog d] 08-15 lNnaH perpeccUoHHOro TeCTUpPOBaHUs [BbIxog d]

08-21 MNnaH TecTUpoBaHns NporpaMmHbIX cpedeTs [Boixo b] | 08-21 MnaH TecTUpoBaHMS NporpaMMHbLIX CPEACTB [Bbixoa al

10-02 Mpoueaypa TecTupoBaHus [BbIXOZ b] 10-02 MNpouyenypa TecTUpoBaHUA [BbIXog a, d]

11-01 MporpaMMHEIA NPoAYKT [Bbixoa b, d]

14-04 Jlor TecTMpoBaHUA [BbIX0A ¢, d]

15-10 OT4eT 06 MHUMAEHTE BO BpeMs TecTa [BbIxog ¢, d]

15-11 OTyeT o gedekTe [BbIXOA C, d]

15-23 OT4eT 0 Nnepenade snNeMeHTa TeCTMpOBaHUS [Bbixog, b]

17-02 Cnucok Tekywmx c6opok [Beixog b, d]

17-11 TpeboBaHna Kk NporpaMMHbLIM CpefiCTBaM [Bbixog a, d]

17-13 Cneundukauma npoeKTMpoBaHUA TecTa [BbIX0oA a]

17-14 Cneundmrkauma TecToBbIX cLieHapueB [Bbixog b] 17-14 Cneundmkaumsa TeCToBbIX cUeHapueB [Bbixog b]

5.6 Npynna npoueccoB noaaepXKu NporpaMmmMmHbix cpeacte SUP

5.6.1 SUP.1 MeHegpXMeHT AOKyMEHTauuen NporpaMmMHbIX CpeacTB

MaeHTudukaTtop npouecca

SUP.1

MMa npoyecca

MeHeaXMeHT AOKyMeHTaLueld NporpaMMHbIX CPeacTB

HasHaueHune npouecca

Lienb npouecca MeHeAXMeHTa AOKYMeHTaLuuei MporpaMMHbIX CPEACTB 3akriovaloT B
pa3paboTke U COMPOBOXAEHUM 3apPErucCTPUPOBaHHOW MHGOPMALMK MO NPOrpamMMHbLIM
CpeAcTBaM, co3fjaHHOMN onpeAeneHHLIM NMPOLECCOM.

MpumedvyaHune — B UCOMIK 15289 Gonee aeTanbHO U3NOXKEHO coaep)aHue UH-
dopmaLMOHHbIX BrIOKOB (JOKyMeHTaLuuK) B NpoLeccax XKU3HEHHOTO LUKIa.
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Bbixoabl npolecca

B pesynerate ycnewHoro ocCyLWecTBMEHWs npouecca MeHefXMeHTa AOoKyMeHTaLuei
MpOrpamMMHbIX CPeACTB:

a) paspabaTbiBaloT cTpaTeruio UAeHTUUKALMN AOKYMEHTALNK, KOTOPYIO peanuayioT B
Te4eHUe XU3HEHHOro LKA NporpaMMHOro NPoAyKTa Unun ycnyru;

b) onpepenstoT cTaHgapTel, KOTOpble NPUMEHeHb! NpU pa3paboTke NPOrpaMMHON AOKY-
MeHTaLuu,

C) OnpepensioT AOKYMeHTaLumto, koTopas copMUpoBaHa B TedeHWe npouecca Wnu no
WUCTOSTHEHWIO NPOEKTa;

d) yKa3blBaloT, paccMaTpUBAaIOT U YTBEPXKAAIOT COAEPX)aHUE W LIENU BCel JoKYMeHTaLuum;
e) pa3pabaTbiBaloT JOKYMEHTaLMIO U OCYLLEeCTBAAIT AOCTYN K Hell B COOTBETCTBUM C
onpefeneHHbLIMU CTaHAapTaMu;

f) conpoBoxgaloT JoKyMeHTaLMio B COOTBETCTBUMW C ONpefeneHHbIMU KpUTEpUAMU

Ka4ecTBeHHbIe NpaKTUKn

SUP.1.BP1 Paspabotka cTpaternm MeHegXMeHTa 40KyMeHTauuewn

OnpeaenuTb CTpaTernio MEHEAXMEHTa AOKYMEHTaLWEN, KOTopas OTBEYaET Ha BONPOCHI:
YTO JOMKHO 6bITb AOKYMEHTaNbHO NOATBEPXAEHO, B NPeAenax Kakoro opraHU3aLMOHHOro
noapasfeneHnn N Ha Kakux atanax XU3HEeHHOro Lmkna npoaykra/cepeuca [Beixoa a)

MpumevaHune1—CM NCOM3BK 9294 ana pykoBoaCTBa NO MEHEAXMEHTY [OKY-
MeHTauuWel NporpamMMHbIX CPEACTB.

SUP.1.BP2 YctaHoBneHue cTaHgapToB ANA A0KYMEHTOB

YcTaHoBUTb CTaHAapTLl AN pa3paboTku, Mogndukauum 1 BeaeHUIo JOKyMeHTOB [Bbixog b)
SUP.1.BP3 Onpegenexune TpeGoBaHuit k OKyMEHTaM

OnpeaenuTb TpeboBaHUA K JOKYMEHTaM, Takue Kak ¢popmart, HasBaHue, AaTa, U4eHTUDK-
KaTop, UCTOpUSA Bepcuid, aBTop(bl), PeLEeH3EHT, AOMYCKalOWMUn NPMMEPHOE CoAepXaHue,
Liernb U CNCOK pacchinku [BbIxoa b, d]

SUP.1.BP4 OnpeaeneHne AoKyMeHTOB, KOTOpble Heobxoaumo co3fatb

OnpeaenuTb AOKYMEHTHI ANSA 3a4aHHOTO XU3HEHHOro Uukna paspaboTku, KoTopble He-
obxogumMo cospath [BbIX0 C]

SUP.1.BP5 Pa3spaboTka AOKyMeHTOB

Pa3paboTaTb JOKYMEHTEI, Heobxogumble B onpefeneHHble MOMEHTHI MPOLECCOB, B CO-
OTBETCTBUM C YCTAHOBMIEHHLIMU CTaHAapTaMKU M NONUTUKON [BbIXOZ €]

SUP.1.BP6 lNpoBepka JOKYMEHTOB

MpousBecT peBU3NI0 JOKYMEHTOB Mepes, pacrpocTpaHeHUeM U YTBEPAUTL JOKYMEHTbI
[0 pacnpocTpaHeHUa Unun penuaa [Beixog d, €]

MpuMeyaHue2— [JokyMeHTb AOMKHbI ObITb NPOBEPEHBI C NOMOLLLIO NpoLiecca Be-
pudukaumu nporpamMmmHbelx cpegcts (SUP.4) u Banuaauum nporpaMmHbix cpeacts (SUP.5)
C 3aMHTEPECOBaHHLIMU CTOPOHAMM.

SUP.1.BP7 PacnpocTpaHeHue JOKYMEHTOB

Onsa Toro 4ToObl caenaTb AOKYMEHT AOCTYMHbLIM, pacrpoCTpaHUTb AOKYMEHTbI B COOT-
BETCTBMU C YyCTAHOBMEHHLIMU PEXXUMaMU pacnpoCcTpaHEeHUA Yepes COOTBETCTBYOLLUE UC-
TOYHMKM U HOCUTENMW yKasaHHOW ayauTopuu, NoaTBepXKAas AOCTaBKY [OKYMEHTOB, Mpu
HeobX0AMMOCTH [BbIX04 €]

SUP.1.BP8 BepeHue JOKyMEeHTOB

BecTu JOKyMeHTEl B COOTBETCTBUM C YCTAHOBIIEHHOMW CTpaTernein No AoKyMeHTauuu [Bbl-
xon f]

MpumMmedaHune 33— Ecnu AOKyMeHT SBRSAIOT YacTblo 6asuca npogykra unu ecnu
Ba)XHEH ero KOHTPOSb U CTaBUNBHOCTL, TO OH AOIKEH ObiTb U3MEHEH U pacnpocTpaHeH
B COOTBETCTBMU C NPOLIECCOM MeHeAXMeHTa koHdurypauuen (PRO.5). Ecnu aokyMeHT
ABNAIOT YacTblo 6a3nca CoNpoBOXAAEMOro NpPoAyKTa, €ro CoNpoBOXAEeHNE 0XBaTbiBaKOT
MpoLeccoM ConpoBOXAeHNs NporpaMMHbIX cpeacTs (ENG.10)

Pa6o4ve npoaykThbl

Bxoapl Bbixoab!

08-26 NMnaH AoKyMeHTUpoBaHUA [BbIXoA &, b]

10-00 OnucaHue npouecca [BbIX0A &, b, ]

10-01 Mogenk XW3HeHHOro Lukna [BbixoA al

13-01 Akt npuema [Bbixog d, €]
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PaGouune npoayKkTbl

Bxoabl Bbixogbl

13-16 3anpoc Ha usmeHeHwue [Bbixog f]

13-17 3anpoc oT 3aKas4uka [Bbixog a, b, d]

13-19 Banuck o pesuanm [Bbixog d, €]

14-01 WcTopmsa nameHeHwii [Beixog e, f]

14-10 PeecTp guctpubyumn pabodero npogykTa [Beixog b, d]

14-11 Cnncok pabounx NpoayKToB [BbIX0A C]

17-05 TpeboBaHuWs K JOKyMeHTaLum [BeIXop e, f] 17-05 TpeGoBaHuWA K AOKYMeHTauum [BeIXog a, b, c]

18-00 CtaHaapT [Bbixoa b]

18-07 Kputepuu kadectsa [Bbixog d]

20-00 3aroTtoBka [BbIX0f b]

21-00 Pabo4uii npoayKT [BEIXOE 6, f]

5.6.2 SUP.2 MeHemKMeHT KOH(Urypauumein nporpaMMHbIX CpeacTs

NaeHTUdMKaTop npoLiecca

SUP.2

Nms npouecca

MeHeaXMeHT KOoHdUrypaLmeit NporpaMMHbIX CPEsCTB

HasHa4eHue npoLecca

Llene npouecca MeHefXMeHTa KOHUrypaLmel NporpaMMHBIX CPEACTB 3aKrioualT B
YCTaHOBIIEHWW U COMPOBOXAEHNI LIeMOCTHOCTI NPOorpaMMHbIX COCTaBHLIX YacTeit npoyec-
ca UNnu NpoekTa 1 oBecnevyeHnmn Ux 4OCTYNHOCTU ANs 3aUHTEPECOBaHHbLIX CTOPOH

BbIxogbl Npolecca

B pesynbTaTe ycnewlHoOro ocCyLUEeCTBNEHUs npoLecca MeHeAXMeHTa KOHdurypavumen
NporpaMMHbIX CpefCTB:

a) pa3pabaTbiBatoT CTPaTErMto MEHeXMeHTa KOHDUrypaLueh NporpaMMHbIX CPEACTB;

b) ngeHTuduLMpytoT, onpeaenstoT U BBOAATCA B 6a30By0 SIMHUIO COCTaBHbLIE YacTu, No-
poXgaeMble NPOLEeccCoM UMK NPOEKTOM;

C) KOHTPONUPYHOT MOAUMKALMK 1 BbINYCKW STUX COCTaBHbLIX YacTed;

d) obecneynBatoT AOCTYNHOCTb MOANMUKALMIA U BLINYCKOB ANSA 3aUHTEPECOBAHHbIX CTOPOH;
€) PErMCTPUPYIOT U cOOBLLatOT CTaTyC COCTaBHLIX YacTel U Mogudukauui;

f) rapaHTUpyIOT 3aBEpPLUEHHOCTL U COMMacoBaHHOCTb COCTaBHLIX YacTel;

g) KOHTPONMPYIOT XpaHeHUe, obpaboTka U NOCTaBKa COCTaBHbIX YacTein

KadyecTBeHHbIe MpakTUKu

SUP.2.BP1 Pa3paboTka cTpaTermm MeHe)xMeHTa KoHUrypaLmen nporpaMmmHLIX CpeacTB
OnpenenaTb cTpaTernio MeHeXMeHTa KOHuUrypauumei nporpaMMHbIX CpeAcTB, BKOYas
MepOonNPUATUA MEeHeDKMEHTa KOHdUrypaLueid nporpaMMHLIX CPeACcTB U rpadpuk ocyLlecT-
BIEHUA 3TUX MEPONpPUATUIA [BbIXoA a]

Mpu™medyaHue1— lMNMapannencHble TpygosaTpaTtel B obnactu paspabotku moryT
notpeboBaTb cTpaTeruio 6paH4Y-MeHeXMeHTa, BKITIOHAIOLLYI0 BpaHY-MeHe[XMEHT, cTpa-
Teruun no obbeMHeHNIo, ynpaBrneHus BepcusiMi aiinos B CUCTEME € BETBAMU, CTpaTeruu
no 6paH4y-poauUTENsAM U cTpaTerm TarmpoBaHus.

SUP.2.BP2 OnpepeneHune aneMeHToB KOHUrypaLum nporpaMMHbIX CpeacTs
OnpepenuTb arneMeHTbl KOHUrypaLmmn, KoTopble AOMMKHBI HE3aBUCUMO ONpeaenaTbes,
XpaHUTbLCA, TECTUPOBAaTLCS, MepecMaTpuBaTbes, WUCMOMb30BaTbCA, MEHATbCA, NOocTaB-
nAaTbes u/unu noaaepxusathes [BuIxoa b]

MpumMeyaHue?2—/[na Toro 4tobbl 06ecneunTs adpdekTUBHLIE cnocobbl AocTyna n
XpaHeHusi TpebyeMbiX CyLHOCTER, MOXET ObITb co3flaHa CTPYKTYpa hainos 1 KaTanoros
N nepapxuu.

SUP.2.BP3 YcTtaHoBKka 6asucoB
YCTaHOBUTL BHYTPEHHME U NocTaBnsieMble 6asunckl. basnckl AOCTUraOT 3a cHET akKyMynu-
poBaHMs BCeX HEODXOAMMbIX 3MEeMEHTOB KOHUrypaLum [Beixod b]

MpuMedaHue3— basuckl oxBaTbiBaloT Bce CBsi3aHHble paboune NpoayKThl, B TOM
yncne TpebosaHWUA, MPOEKTHYIO U NOMb30BaTENbLCKYIO JOKYMEHTaLWUN U cneuudukaumm Te-
CTUPOBaHWA TaM, rae 3To YMecTHo. lMpumepbl pabounx NpogyKToB, KOTOpbIE AOMKHLI GbITb
6a3ncHeiMK, BKNtoYatoT TpeboBaHUs, MPOEKThI, NaHbl U NPOAYKTI.
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KadecTBeHHbIe MPaKTUKK SUP.2.BP4 Moggepxka onncaHns aneMeHToB KOHgUrypaLmm

[MogAepxunBaThb akTyaribHOE ONMCaHne KaXAoro anemMeHTa KoHdurypauum [Beixog b, c]
SUP.2.BP5 KoHTpornb n3ameHeHwii 1 penunsos

YCTaHOBUTL MeXaHW3M AN NornpoBaHus SMNeMeHTOB, WX MpefocTaBneHna u penusa u
NOALEPXKKA UCTOPUN KaXLOro drieMeHTa KOHMUrypauuu 4ns BoccTaHoBNEHWs 6a3osoi
BEPCUU, Npu HeoBxoaMMOCTH [BEIXOS C, d, e, f]

SUP.2.BP6 OT4eT 0 cocTosHUN KOHUrypaLum

OTYNTLIBaTECHA O COCTOSAHUM KaXKA0ro aneMeHTa KoHgUrypaLum v ux B3auMocBsA3n B TeKy-
el cUCTEMHOI MHTerpaumu [BbIXog d, e]

SUP.2.BP7 Mposepka nHdopmaLum 0 CKOHMOUIYpUpOBaHHLIX 3feMeHTax

MpoBepuTb, YTO MHPOPMAaLMS O CKOHPUNYPUPOBAHHBIX ANEMEHTaX U UX CTPYKTYpaX, npe-
focTaBnsieMas NOCpPeACTBOM OTHYETOB y4eTa COCTOSHWUSA, ABMAKT MOMHONA, @ SNeMeHTbl —
efjuHoobpasHkl [BbIXo4 £, 9]

SUP.2.BP8 YnpaeneHue pe3epBHLIM KOMMPOBaHWEM, XpaHeHeM, apxusauueil, obpabot-
KOW M NOCTaBKOW CKOHPUryprpoBaHHLIX 31eMEHTOB

ObecneynTb LENOCTHOCTb U HEMPOTUBOPEYUBOCTE CKOH(UIYpUPOBaHHBIX S1EMEHTOB
NOCPefCTBOM COOTBETCTBYIOLLEro NnaHnpoBaHWa 1 o6ecnedeHns pe3epBHOro Konuposa-
HUSI, XpaHEHUS N apXUBMPOBaHUs. KoHTponupoBaTe 06paboTky n nocTaBky CKOHUrypu-
poBaHHbIX NeMeHTOB [Bbixof f, 9]

MpumeyaHued4 — PesepBHble KONUU NOAAEPXKUBAIOT B paMKax npouecca MeHes-
XMeHTa uHdppacTpykTypbl (ORG.2).

Pabouue npoaykTbl

Bxoabl | Bbixoabl
01-00 3neMeHT KoHUrypaumm [Beixog ¢, d, e, £, g] 01-00 BnemeHT koHdUrypauum [Beixod b, ¢, e]
01-01 KoHdurypauusa npoaykra [Beixog &] 01-01 KoHdurypaums npoaykra [Beixoa b]

06-02 PykoBogcTBO No 06paboTke U XpaHeHuto [BbIxoa g]

08-04 NnaH MeHeaXMeHTa KoHdurypauueii [Beixoq b, ¢, d, | 08-04 MnaH MeHeXMeHTa KoHduUrypauuen [Beixoq a, b]
6 f gl

08-16 MnaH penusa [BeIXoA &, d]

13-06 AkT caaum [BbIXOA ¢, d, e, ¢]

13-10 3anucb 0 MeHeaXXMeHTe KOoHdUrypauuu [Beixon b,
c e 9]

13-13 Banucb 06 yTBEpPXKACHUN penusa NpoaykTa [Bbixos g]

14-01 NcTtopua usmeHeHun [Boixog C)

14-08 Cuctema TpekuHra [Beixog 6, £, 9]

15-03 OT4eT 0 coCTOSAHUM KOHUrypaLmu [Beixog €]

16-03 Bubnuoteka MeHeaxMeHTa KOHUrypauum [Buixog g]

5.6.3 SUP.3 O6ecneuyeHne rapaHTUM KayeCcTBa NPOrpaMMHbIX CpeacTB

NaeHTudukatop npouecca || SUP.3

MmMs npouecca O6ecneYeHune rapaHTUM KadecTBa NPorpaMMHLIX CPELCTB

HasHa4eHne npouecca Llenb npouecca obecneyeHnst rapaHTUK KadyecTBa NporpaMMHbBIX CPEACTB 3aKnioHaloT B
NPeAoCTaBeHUN rapaHTUM COOTBETCTBUSA pabGodeit NPogyKUUU U NMPOLECCOB NpeaBapu-
TENbHO ONPEAeneHHbIM YCIOBUAM W NilaHam

Beixof bl npouecca B pesynkTaTte ycnelHoro ocyLlecTBeHUs npolecca rapaHTuM Kadectsa nporpamMmMHbIX
CPeAcCTB!

a) pa3pabaTbiBatOT cTpaTernto obecneyeHns rapaHTUm Ka4ecTsa;

b) cospaloT 1 nogaepxuBatoT CBMAETENBLCTBO rapaHTUM KayecTBa;

C) MAEHTUDULMPYIOT N perncTpupytoT Npobnems! 1 (Mn) HECOOTBETCTBUA C TPeboBaHNAMMY,
d) BepudnLMpyOT cobrntogeHne NpoayKUui, NpoLeccoB U AEUCTBUA COOTBETCTBYIOLLUM
CTaHAapTaMm, npoLeaypam n TpeboBaHuAM.
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KayecTBeHHbIe NpakTUuKn

SUP.3.BP1 PaspaboTka cTpaTernn obecne4yeHns rapaHTUM KadecTBa NPOAYKTOB U Mpo-
Lieccos

PaspaboTaTb cTpaTernto MpOEeKTHOro YpPoBHA AnA obecnedeHWs rapaHTUM KadecTBa
[BbIXOA a]

MpumeyvaHue1—Cneayer paccMOTPETL BONPOC 0 paspaboTke cTpaTernm npoekTHo-
ro YpoBHS, cornacytoLeiics co ctpaTerveil opraHn3aUMoHHOr0 MeHeAKMeHTa Ka4eCTBOM.
MpumMmedvaHune2—Tlpoyecc obecneveHns rapaHTUM kadecTBa NPOrpaMMHbIX CPefCTB
orpefensieT 3ajayvn U KOHTPOIMPYET BbIMOMHEHWE COMYTCTBYIOLUX NPOLIECCOB: BepUdU-
KaLuu nporpaMmmMHbix cpeacts (SUP.4), Banugauuu nporpammubix cpeacts (SUP.5), peBu-
31K nporpaMMmHbIX cpefcTB (SUP.6) u ayguta nporpaMMHbIX cpeacts (SUP.7).

SUP.3.BP2 Onpepgenexune dpopmbl 3anucu o Ka4ecTse

OnpeaenuTb oOpMy 3anmcK O Ka4ecTBe, 4EeMOHCTPUPYIOLLEl COOTBETCTBUE NPOLECCOB U
pabo4nx NpoAyKToB C MX TpeboBaHUSMU K Ka4ecTBY [BbIX0A €]

SUP.3.BP3 lNogTeepxfeHne Ka4ecTBa MeponpuATUA npouecca pa3paboTku npoekra u
paboynx NpoAYKTOB NpoeKTa

MpoBecTun pag MeponpuATUiA Ans obecnedeHns rapaHTuii ¢ TpebyemMblM ypoBHEM JOCTO-
BEPHOCTH, YTO NpoLiecchl NPoeKTa COOTBETCTBOBANM YKa3aHHLIM cTaHAapTaM U 4Tto pabo-
Yne NPOAYKTLI COOTBETCTBYIOT TpeboBaHUAM KavecTBa [BbIXOA b, d]

SUP.3.BP4 Onpepenexune n dukcnposaHue npobnem n HeCOOTBETCTBUIA

MpobreMbl M HECOOTBETCTBUSA MAEHTUDULMPOBATL, PEMMCTPMPOBAaTbL U 3aTeM [OKnagbl-
BaTb COOTBETCTBYIOLMM 3aUHTEPECOBaHHLIM CTOPOHaM AN UHdopMaLun U feicTBuii
[BbIXOA C]

SUP.3.BP5 Peakuns Ha HecooTBETCTBUSA

OTKITOHEHNSA UNN HECOOTBETCTBMUS COMMacoBaHHBLIM TpeboBaHUAM UM OpraHU3aLMOHHBIM
Lensm B obnacTu KayecTsa aHanu3npoBaTthb W paspeluars [Bbixog d]

Pa6ouve npoaykThbl

Bxoabl | Bbixoabl

03-06 OanHble 06 ocyllecTBneHnn npolecca [Bbixog b, d] | 03-06 [aHHble 06 ocyllecTBneHWn npoLiecca [Bbixoa b, d]

05-06 Llenu B obnacTtu KayecTBa [BbIXOA b, ¢, d] 05-06 Llenu B o6nactu ka4ecTBa [BbIxog a)

07-04 MeTpuka npoLecca [BbIxoa b, ¢, d]

07-06 MeTpuKa KayecTBa [BbIXOA b, C, d]

08-13 lNnaH KavecTsa [BbIXOA a] 08-13 MNMnaH ka4ecTBa [BLIXOA a]

09-02 Monutuka B 06nacTu kavecTea [BbiX0A a)

10-00 Onucaxmne npouecca [Bbixoa d] 10-00 OnucaHue npouecca [Bbixog b]

13-07 3anucb o npobneme [Bbixog ¢, d]

13-18 3anuck o kavecTBe [BbIXOA b, C, d] 13-18 3anuck o kavecTBe [BLIXOA b, ¢, d]

13-19 3anuck 0 peBusuu [Bixopa b, ¢, d]

14-02 PeecTp KOppeKTUpYOLWKUX AEHCTBUIA [BEIXOA €] 14-02 PeecTp KOppeKTUpYIOLLUX AeAcTBUN [Bbixog C]

14-08 Cuctema TpekuHra [Bbixog ¢, d]

18-00 CraHpapT [BbIXOA d]

18-07 Kputepuu kavecTsa [Bbixoa d] 18-07 Kputepum kayectsa [Bhixog d]

21-00 Pa6ounit npoaykT [BbiX0A d]

5.6.4 SUP.4 Bepudukauuna nporpaMMHbIX CpeacTs

MaeHTudmkatop npouyecca

SUP.4

Mma npouecca

Bepudukauus nporpaMMHbIX cpecTB

HasHaveHue npouecca

Llenb npouecca Bepudukalyum nporpaMMHbIX CPeAcTB 3akmioyaloT B NOATBEPXAEHUM
TOro, YTO KaXKble NporpaMMHbIi pabounii NpoAayKT 1 (UNK) ycnyra npouecca Uin NpoekTa
JOMKHBIM 06pa3oM oTpaxaloT 3agaHHble TpeboBaHUA

74




rOCT P MICO/M3K 15504-5—2016

Bbixogbl npouecca

B pesynsrate ycnewHoro ocyliecTBrieHWs npouecca BepudukaLuu nporpammHbIX
CpeAcTB:

a) paspabaTbiBaloT U OCYLLECTBISAIOT CTpaTerno BepudukaLmm;

b) onpegensioT kpuTepun BepudukaLmm Bcex HeobxoaMMbIX NPOrpaMMHbIX pabouux npo-
AYKTOB;

C) BbINONHAKT TpebyeMble AeicTBUS No BepudmKkaLuu,

d) onpeaensioT U perncTpupytoT aedekTol;

e) NpefoCcTaBNAT JOCTYN K pe3ynsrataM BepuduKaLmmn 3aKkasymKky U ApyruMm sanHTepe-
COBaHHLIM CTOPOHaM

KavecTBeHHble NpaKTUKK

SUP.4.BP1 PaspaboTka cTpaTternu sepudukaLum

PaspaboTaTb U peanusoBaTb CTpaTernio BepuukaLmu, BKIoHasi MEPONPUSITUAS MO Bepu-
ukaLumn co cBA3aHHBIMU METOAaMU, TEXHUKAMN N UHCTPYMEHTaMu; pabounMmn npopyk-
TaMu Mnu BepunuLnpyeMsiMin NpoLeccaMmn; CTeNeHn He3aBMCMMOCTM A BepudukaLmm
1 rpaduK oCyLeCTBNEHUS ITUX MEPONPUATUIA [BbIxog a]

MpumMeyaHune—Bepudunkaums nporpammHbIX cpeacts obecneumBaeT 06 bLEKTUBHOE
CBUJETENLCTBO TOrO, YTO BbIXOALI NPOEKTa Ha KOHKPETHOM 3Tarne >XM3HEHHOro LMKna
nporpamMmHoro obecneveHnUs yAOBNETBOPSIOT BCE yKalaHHble TpeboBaHUs Ans 3Toro
arana.

SUP.4.BP2 Paspabotka kputepues ans Bepudukayum

Pa3spaboTaTb KpuTepun Bepudukauum scex Heobxoaumblx pabounx npoaykToB [Bbixog b]
SUP.4.BP3 MNpoeeaeHue sepucukauun

Bepuduuuposatb onpeaeneHHble paboune NPOAYKTLI COMMACcHO onpefeneHHoi cTpaTte-
rmm [BbIXog ]

SUP.4.BP4 OnpeaeneHune geicTsuii No pesynerataM Bepudukaumm

HedexThl, 06HapyXeHHbIE NpK BepudUkaLnm, A0MKHLI ObiTb BbISBIEHb!, 3addUKCUPOBaHbI
1 BHECEHbI B NpoLecc pelueHunst npobnem B nporpaMmHbIx cpeacteax (SUP.8) [Bbixoa d]
SUP.4.BP5 lMNpepocTaBneHne goctyna K pesynsratam Bepudukauum AoCTynHbLIMU 3aUH-
TepecoBaHHbIM NMUam

Pesyneratel Bepudukaumn AomxHbl 6biTb NpeaocTaBneHbl 3auHTEPECOBaHHBEIM CTOPO-
HaM, BKNIOYAsA 3aKa34nKoB U UHbIE BOBIIEYEHHbIE CTOPOHBI [BbIX0A €]

Pa6boune npoaykThl

Bxoabl | Bbixoabl

07-06 MeTpuka KayecTBa [BbIXOA b]

08-13 NnaH KavecTBa [BbIXOA &)

08-30 Nnan no Bepudukayumm [Boixog aj

09-02 MonuTuka B 06nacTu KadecTtsa [BbIX0g a]

13-04 3anuck 06 o6LeHun [Bbixoa €]

13-07 3anucek o npobneme [Bbixoa ¢, d, €]

13-16 3anpoc Ha usmeHeHue [Beixog ¢, d]

13-18 3anuck o0 ka4ecTBe [BbIXOA C, d] 13-18 3anucb o kavecTBe [Bbixog d, e]

13-22 3anuck 0 TpaccupyemocTu [Beixog C)

13-25 Peaynbrathl Bepudukayum [Boixog b, c, d, e]

14-02 PeecTp KoppeKTUpyoLWUX aeiicTBri [Bbixog d] 14-02 PeecTp KOppeKTUpYIOLMX AeACTBUIA [BbIXOA d]

14-08 Cuctema TpekuHra [Bbixog d]

15-10 OT4eT 06 MHUMAEeHTe BO BpeMsi TecTa [BbIxog b, C]

18-07 Kputepuu kadvectBa [Bbixog b] 18-07 Kputepuu kadecTtsa [BbIX0g b]

19-10 CtpaTerus BepudunkaLuu [Beixoa a)

5.6.5 SUP.5 Banupgauusa nporpaMMHbIX CpeAcTB

MaeHTudukaTop npovecca

SUP.5

Mms npouecca

Banugauums nporpaMMHbIX CpeacTs

HasHa4eHve npolecca

Llenb npoliecca Banuaauvn NporpamMMHbIX CPEACTB 3aKio4atoT B NOATBEpXKAEeHUN TOro, YTO
TpeGoBaHWs BLINOMHSAOT AN KOHKPETHOTO NPUMEHEHUs paGoyero NPorpaMMHOro NpoayKTa
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Bbixogbl npoLjecca

B pesynsTaTe ycnelwHOro ocyLecTBleHns npouecca Banugaummn nporpaMMHbIX CPefCTB:
a) paspabaTbiBalOT U peanu3yloT cTpaTervio Banuaauum;

b) onpeaensioT KpUTepun Banuaaumn Ans Bceid Tpebyemoit paboyeit npogykumu;

C) BbINONHAIT TpebyeMble AeNCTBUA NO Banuaauuu,

d) naeHTUPNUNPYIOT N perncTpupytoT Npobnems,

e) obecneynsaloT cBUAETENLCTBA TOIO, YTO CO3faHHbIe paboune NporpamMMHbIe NPOAYKTHI
NPUroAHbI ANA NPUMEHEHNUS NO HAa3HAYEHWIO;

f) npepocTaBnNAKT AOCTYN K pesynbrataM JeilcTBMIA Mo Banugauun 3akasuuky U gpyrum
3auHTepecoBaHHbLIM CTOPOHAM

KauyecTBeHHbIE NPaKTUKU

SUP.5.BP1 PaspaboTka cTpaTernu sanugauum

PaspaboTtaTb 1 peanusoBaTb CTpaTeruio Banuaauum, BKNoHMas MeponpusaTUS: No Banu-
Aauumn co cBA3aHHLIMW METOAAMU, TEXHUKAMU N UHCTPYMEHTaMU; BanuampyeMbiMu cep-
BMUCaMU, NPOrpaMMHBLIM 0BecnevYeHnem Unu CUCTEMaMK; CTENEHW HEe3aBUCUMOCTU AJS
Banujauuu n rpacuk ocyLLECTBNEeHUA 3TUX MePOMNPUATHIA [Bbixoa a]

MpuMedaHue— Banugauynua HanpaeneHa Ha NogTBePXAeHWe NyTeM aKCNepTU3bl
U NpeAoCTaBNeHnst O6LEKTUBHBIX CBUAETENBCTB TOro, YTO TEXHUYECKUE XapaKTepucTUKu
nporpaMMHoro obecneyeHns UNn CUCTeMbl COOTBETCTBYIOT NOTPEGHOCTAM Monb3oBaTe-
nei W npeanonaraeMoMy WCMONb30BAHWIO, U AaHHbIE TpeboBaHWUS, peann3oBaHHbIe B
NporpaMMHOM NpoAyKTe, AOMKHbI GbITb BLINONHEHB B 06513aTeNIbHOM MOpsiAKe.

SUP.5.BP2 Pa3pabotka kpuTepues Banugauuu

PaspaboTtaTb KpuTepuu ANA Banujauun cepsuca, NporpamMHoro obecnevyeHns unu
cucTeMbl [Bbixog b

SUP.5.BP3 BrinonHeHue mMeponpuaTuil No sBanugauum

MpoBecTn BanngauUoHHbIE MEPONPUATUA C UCMONb30OBAHUEM OMNpEAENEeHHbIX METOA0B,
NPOLEeCccoB U TECTOBLIX CLieHapueB NpoTuB TpeboBaHWil M cTaHRaPTOB KavecTBa. 3aduk-
cupoBaTh pesynbrarthl BanugayuoHHON JeATenbHOCTH [BLIXOA C]

SUP.5.BP4 BuisiBneHue npobnemsl

Mpo6nemsbl, obHapyxeHHbIe B NpoLecce Banuaauuu, AOMKHbI ObITb BLIABNEHLI, 3aduk-
CUpOBaHLI U BHECEHHI B NpoLecc pelueHnsa npobnem B nporpaMmMHeIx cpegctaax (SUP.8)
[BbIXOA d]

SUP.5.BP5 MpepocTaBneHue AaHHbIX BanuaaLmu

MpenoctaBuTb faHHbIE BanuaaLum, noryydeHHble B pesynsrate NpoBeAeHUs Banuaauu-
OHHOI fileATenbHOCTU. MNoATBEPAUTD, YTO NPOAYKT COOTBETCTBYET €ro npeanonaraeMomy
UCMOMb30BaHUIO NyTEM PEBU3UM PE3YNLTaToOB Banujauun U pelleHns NogHATLIX BOMPO-
coB [BbIxX0g €]

SUP.5.BP6 lMpepoctaBneHne focTyna K pesynsrataM Banuaauun 3akasquky v apyrum
3aMHTEPECOBaHHbIM CTOPOHaM

PesynbraThl Banugauwu A0SPKHLI ObITb AOCTYMHBI 3aKas4quky U ApyruM COMPUYACTHBIM
CcTopoHaM [Bbixog f]

PaGouue npoayKTbl

Bxoabl | Bbixoabl

08-13 NnaH KavecTBa [BLIXOA a]

08-23 lNnaH BanuaaLyMoHHbIX UCNbITaHUI [BbIXOd a]

09-02 lMonuTuka B 0bnactu ka4ecTBa [BLIXOA a)

13-04 3anucb 06 obuieHunn [Boixog f]

13-07 3anuck o npobneme [Bbixoa d] 13-07 3anucb o npobneme [Brixog d]

13-16 3anpoc Ha usmeHeHue [Bbixog ¢, d]

13-18 3anuck o kayecTBe [BbIX0g b, C]

13-22 3anuck o TpaccupyemocTH [BLIXOA ¢, 6]

13-24 Pesynbrathl BanuaaLuum [Buixoa ¢, d, e, f]

14-02 PeecTp koppeKTUpyOLLMX JeAcTBUiA [BBIXOA C, d, 6]

14-08 Cuctema TpekuHra [BeIXOA ¢, d, 6]

17-00 Cneumndukaumus TpeboBaHWii [BeIxog €]

18-07 KpuTepuu kadecTBa [Bbixog b] 18-07 Kputepum kayecTtBa [Bbixog b]

19-11 Ctpaterus sanuaaumm [Beixoa a)
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5.6.6 SUP.6 PeBn3ua nporpaMmMHbIX CpeacTs

WpeHTudmkatop npouecca

SUP.6

Mma npouyecca

PeBU3ns NporpaMMHLIX CpefiCTB

HasHadeHune npouecca

Lienb npoljecca peBM3uM NporpaMMHbIX CPEACTB 3aKmioyaloT B nogaepxke obLyero noHu-
MaHusl ¢ npaBoobnagaTensiMm NPorpecca OTHOCUTESTBHO LIENeid cornalieHns u Toro, YTo
MMeHHO HeoOXoANUMO cAenaTb ANA NoMoLM B o6ecneyeHumn paspaboTku NpofyKTa, ya0B-
neTeopsoLero npasoobnagarenei. PeBU3UU NPOrpaMMHBIX CPefCTB NPUMEHSIIOT Kak Ha
YPOBHE MeHeAXMeHTa NpoeKTa, Tak U Ha TEXHUYECKOM YPOBHE M NPOBOAATCS B TeHeHUe
BCeii XKN3HM npoekTa

Bbixoabl npouecca

B pe3ynbraTe ycneLHoro ocyLecTBNeHua npoyecca peBu3nmn nporpaMMHbIX CpeACTB:

a) BLIMOSHAT TEXHUYECKUE PEBU3UN U PEBU3NM MEHEA)KMEHTa Ha OCHoBe noTpebHocTeit
npoekTa;

b) oLeHuMBalOT cocTOsIHWE U pe3ynbTaThl AeNCTBUI Npolecca NOCPeACTBOM PEBU3NM fe-
ATENBHOCTY;

C) 06BLABNAIOT pe3ynsraThl PEBU3UM BCEM YHACTBYIOLUM CTOPOHaM;

d) oTcnexusaloT MEpONPUATUA AN 3aKPLITUA NO3ULMUKM, NO KOTOPLIM HEOBXOAUMO Mpea-
NpUHUMATL aKTUBHLIE JENCTBUS, BbISIBNEHHbIE B pe3ynsTaTe peBusny,

€) UAESHTUDUUNPYIOT U PEMUCTPUPYIOT PUCKU U NpoBneMbl

KavecTBeHHbIe NPaKTUKKU

SUP.6.BP1 Mpouecc pesusnn

OnpefaenuTb CpokKU, 06LEM M YYaCTHUKOB YNPaBMEeHYECKNX N TEXHUHECKUX PEBU3UN, UC-
xofs U3 notTpebHocTel npoekTa [Bixos a]

SUP.6.BP2 Moarotoska peBusuun

CobpaTb, NOAroTOBUTL M PacnpoCTpaHUTb PEBU3NOHHBIA MaTepuan No Mepe Heobxoau-
MOCTU B Te4EHNE NOATOTOBKM K peBU3UK [BbIxoA al

SUP.6.BP3 NposeaeHue peBnsnm

MpoBecTn peBM3UM COBMECTHOIO YNpaBneHus u TexHu4eckne pesusun. 3adukcnposatb
pe3ynbTaThl peBU3WiA Kak NNaHupoBsanoch [Bbixoa b]

SUP.6.BP4 MpeaocTaBneHne AocTyna K pesynsrataM

Pesynetathl peBusunit 4omkHbl GbITb AOCTYMHBI ANA BCEX 3aUHTEPEeCcOBaHHbLIX CTOPOH
[BbIXOA C]

SUP.6.BP5 [JeiictBuA npun npoBefeHUNn peBU3numn pesynsraTtoB

MpoaHanuanpoBaTk OTYET O PEBU3NU; MAEHTUDULUMPOBATL U 3aperucTpuposarts npobne-
Mbl; MPEANOXUTL peLleHne(s) No PEBU3NOHHLIM pesynbrataM; onpefenuTs NpuopuTeT
JeWcTBuid [BbiXO €]

SUP.6.BP6 KoHTponb AeiAcTBUIA MO pe3ynsraTtam pesusmm

OTcnexuBaTh LeiCTBUS N0 peLLEHNIO BEIABMNEHHEIX Npo6rneM B peBU3NM; JoknajbiBaThb 1
L OKYMEHTMpPOBaTbL U3MeHeHNs pabounx NpoayKToB W npoLeccos [Bhixog d]

Paboune npoaykThl

Bxoabl BbIxoabl

02-00 KoHTpakT [BbiX0A a, b]

07-06 MeTpuka KavecTBa [Bbix0g b]

08-13 NnaH ka4ecTBa [BbIXOA a, b]

08-18 MnaH peBu3nu [BbIxod a, b]

08-19 MNnaH MeHe[XXMeHTa puckamu [BbIXOF &, b]

08-20 lNnaH cHWXeHNA pUCKoB [BLIXOA a, b)

09-02 MonuTtuka B obnacTu kauectsa [BbIxog a, b)

13-01 AkT npuema [BbIX0A ¢, d, €]

13-04 3anucb 06 obLeHnn [BbIX0A C]

13-05 3anucb 0 peBU3UN KOHTpaKTa [BbIxoa &, b, €]

13-07 3anuck o npobrneme [Bbixog b] 13-07 3anucb o npobneme [Brixog c, €]

13-14 3anuck o cTaTyce BhINOMHEHUS [BbIX0A b)

13-17 3anpoc oT 3aka3uuka [BbIxog a, b]

13-19 3anwuck o pesusum [Buixog b] 13-19 3anuck 0 peusuu [Bbixod a, b, ¢, d, e]
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Pa6o4une npoAyKTbl

Bxoabl Bbixoabl

14-02 PeecTp KOppeKTUpYIoLLMX AEACTBUIA [BbIXOA ¢, d, €]

14-08 Cuctema TpekuHra [BeIXOA ¢, d, e]

15-01 OTyeT 06 aHanuse [Bbixoa ¢, €]

5.6.7 SUP.7 AyauT nporpaMMHbIX cpeacTB

NaeHTUdMKaTop npouecca

SUPR.7

Mmsa npouecca

AyanT nporpaMMHbIX CpeficTB

HasHa4eHue npolecca

Lle]'lb npouecca ayauta nporpaMMHbIX CpeAcCTB 3aKrtoyaloTr B He3aBUCUMOM ornpepene-
HWUW COOTBETCTBUA BbI6paHHbIX NpoAYyKTOB U npoLeccoB Tp660BaHI/IF|M, nnaHam u corna-
LeHUAM

Beixoabl npoLecca

B pesynbTaTe ycnewwHOro ocyLLecTBIEHUs NpoLiecca ayuTa NporpaMMHbIX CpefCTB:

a) paspabaTbiBaloT U OCYLLECTBNSAIOT CTpaTErmio ayauTa;

b) onpegenAlT comacHo CcTpaTernM ayguTa COOTBETCTBUE OTOOPaHHBIX pPaGoqnx
MPOrpaMMHbIX NPOAYKTOB U (UnK) YCIyr UK NpoLieccoB TpeGoBaHUsIM, MrlaHaMm U corna-
LUeHUAM;

C) ayAuT NPOBOAUTCA COOTBETCTBYIOLLMMM HE3ABUCUMBIMU CTOPOHAMMU;

d) npobneMel, BEISBNEHHbIE B NpoLecce ayauTa, UASHTUDULMPYIOT, AOBOAST A0 cBeAe-
HUA OTBETCTBEHHLIX 3@ KOPPEKTUPYIOLLWUE AeHCTBMUA M 3aTeM peLuatoT

KauecTBeHHbIE NPaKTUKn

SUP.7.BP1 PaspaboTka n peanusayus cTpaterum aygura

PeanusyloT cTpaTeruio ayauTa, onpeaensioLyto LUens, Macwrab, aTankl, KpuTepun ayaun-
Ta U ayauTopcKyto rpynny [Beixoa aj

SUP.7.BP2 Bri6op ayautopos

BbibpaTtb HesaBUCUMMBIX, 6eCNPUCTPACTHBIX N 06BEKTUBHLIX ayaNTOPOB [BbIXOA C]
SUP.7.BP3 lMpoeefeHne ayauta Ha cooTBeTcTBUE TpeboBaHuAM. MpoBecTn ayauT Bbl-
6paHHbIX pabounx NpoayKTOB, CEPBUCOB MW NPOLIECCOB ANA ONpeAenieHns X cooTBeT-
CTBUA TpeboBaHUAM M HaMEYEHHBIM MeponpuUATUAM. HecooTBETCTBUA perncTpmpoBaTh
[BbIXOA b]

SUP.7.BP4 lNogrotoBka n pacnpocTpaHeHne ayquTopCcKoro ot4eTa

AyauTtop aomkeH paspaboTtaTb U pacnpocTpaHUTb ayAUTOPCKUIA OTYET [BbIXOA C, d]
SUP.7.BP5 MNpuHATHE KOppEKTUPYIOWEro AelNcTBUSA

MpeanpuHATL KoppekTupyolee AeicTBUe ANS YCTPaHeHUst HECOOTBETCTBUIA HasHaYeH-
HbIM OTBETCTBEHHBIM NULOM. KoppekTupyloLlee AeiCTBME MOXET BbINIUTLCA B HEMEAIeH-
Hoe feiicTBUe, YTOOLI YCTPaHUTL HECOOTBETCTBUE. Takke OHO MOXET MoBneYb 3a cobon
Apyroe KoppeKTupytoLlee AedcTBUE NOCNE NPOBEAEHNS aHanmsa NepBonNpuYmnH [Boixoa d]
SUP.7.BP6 KoHTponb BbINOAHEHNA peLlleHns

KoppekTupylolwme AeAcTBUS OTCRNEXWUBAIOT A0 paspelleHns. AyAUTOp MOXET NMpOBECTH
PEeBU3NI0 HECOOTBETCTBYOLLIMX PELUEHUIA N UX pe3ynbTaTos [Bbixoq d]

Pa6ouve npoaykTbl

Bxoabl Bbixoabl

08-13 NnaH Ka4ecTBa [BLIXOA &)

09-02 MonuTtuka B obnacTu Kayectsa [BbIXOA a]

10-00 OnucaHue npouecca [Bbixog b]

13-00 3anuchb [Bbixog ¢, d]

13-04 3anuck 06 obLeHnm [Bbixog d]

13-07 3anuck o npobneme [Bhixog ¢, d]

13-22 3anuck o TpaceupyemocTy [Bbixog b]

14-02 PeecTp KOppeKTUPYHOLLMX JeACTBUiA [Bbixoa d] 14-02 PeecTp KOppeKTUpYOLWMUX AeicTBUN [BbIX0g d]

15-01 OT4eT 06 aHanuse [BbIxog b, d]

15-24 AygutopcKui oT4yeT [BbIXog ¢, d]
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Pa6oune npoayKThbl

Bxoab! Bbixoab!

18-07 Kputepumn kavectsa [Bbixog b]

19-12 Ctpaterus ayguta [Buixog a] 19-12 Crpaterus ayauTa [Boixoa al

5.6.8 SUP.8 PeweHue npobnem B nporpaMMHbIX CpeacTBax

NaeHTudukatop npouecca || SUP.8

Mms npouecca PelueHune npobriem B NporpaMMHLIX CpeacTBax

HasHavyeHue npouecca Llenb npouecca pelueHus npobrieM B NporpaMMHbIX CPeACTBaXx 3akrodatoT B obecneve-
HUM rapaHTUM TOro, YTO BCE BhISIBIIEHHbIE NPOBNeMbl MAEHTUULMPYIOT, aHanU3upyHT,
KOHTPOSTMPYIOT U MOABEPraloT MEHEAXMEHTY ANS OCYLUECTBIIEHUS UX PELLEHUN

Bbixoabl npouecca B pesynerate ycnellHoW peanusauuu npouecca pelleHus npobrnem B nNporpaMMHbIX
cpefcTBax:

a) paspabarbiBaloT CTpaTernto MeHegxmeHTa npobnem;

b) npobnemMel perucTpupyoT, MAEHTUDULMPYIOT N KNAacCUULIMPYIOT,

Cc) npobrneMbl aHanuW3upylT W OLeHMBaloT ANSA onpeaeneHuss npuemnemoro(blx)
peLueHunA(nin);

d) pewatot npobnemei;

€) oTcrnexumsaroT Npobnemsbl BMOTh A0 WX 3aKpbITUS,

f) nsBecTHO Tekylee cocTosHUE BCex 3adUKCMPOBaHHLIX Npobnem.

MpumeyaHue—Ipouecc pelleHns npobrnem B NPOrpaMMHbIX CPEACTBaX MOXHO UC-
MonbL30BaTh UMK NErko afanTMpoBaTh AN MeHeAXXMEHTa, OTCNEXMBAHUA U ynpaBneHus
3asiBKaMW Ha U3MEHEHUs1 B MPOrPaMMHbIX CPEACTBaX

KauecTBeHHbIE MPaKTUKK SUP.8.BP1 Pa3pabotka cTpaterum peLueHusi npobnem

OnpeaenuTb cTpaTeruio pelleHust npobnem ana obecneyveHus Toro, 4Tobbl Npobnemel
6blnn onMUcaHbl, 3adpuKkeupoBaHbl, MpoaHanuaMpoBaHsbl U UCNPaBneHb! [BbIXoa a)
SUP.8.BP2 OnpepeneHue u dukcupoBaHme npobrnembl

Kaxgyto npotneMy ogHo3Ha4HO onpeaennuTb U hukcupoBarh [Bbixog b]

SUP.8.BP3 lpepoctaBneHne nepeoHaYanbHOW NoaaepXKku U knaccudukauumn. lMpe-
JOCTaBUTb NepBOHaYanbHyo noaaepxKy W obpaTHyto cBA3b 0 npobnemax u knaccudm-
LmpoBaTb Npobnemel No CTENEHN TAXECTH [Bbixog b)

MpumedaHune 1 — Knaccudukaymsa npobnem MoxeT BbITb C TOYKU 3peHUs KpUTHY-
HOCTW, CPOYHOCTU, PENEBAHTHOCTU U T. 4.

SUP.8.BP4 NccnepoBaHue W AuarHoCTMpoBaHUe NpuYnHbl NpobnemMsbl. MpoaHanuanpo-
BaTb NPoBnemMbl C LENbIo BEISBUTE NPUUMHY NpoGneMbl [BLIXOA €]

MpumedaHue 2—TIpobrema MoXeT BblTb U3BECTHON OLUMGKON MIK MOXET NOBMUATL
Ha NPUNOXeHNS, YCTAaHOBMEHHbIE Ha HeCcKoMbKUX NnaTgopmax.

SUP.8.BP5 OueHka BNusHWA NpobnemMbl AN orpegeneHns peLleHns

OueHWTb BrinsHue npobrnemsl Ans onpeaeneHus Haanexawux AeicTeuin, a Takke ornpe-
JeneHns 1 cornacoBaHuna pelleHns [BbIxog C]

SUP.8.BP86 BbinonHeHue cpoYHoro AeicTBusi Mo peLleHuto, ecnu Heobxogumo

Ecnu npobnema TpebyeT HeMeaneHHOro paspeLleHnst B OXWUAaHUN haKTUHECKOro N3Me-
HEeHWRA, OHa nony4aeT paspelleHne Ha HeMefneHHoe UcnpaBneHue [Beixod d]
SUP.8.BP7 MNpoBeaeHWe TPEBOXKHOIO OMOBELLEHUS], ecnii HeoBXognMOo

Ecnv npobrnema BLICOKON CTENEHW TSKECTM 3aTparmBaeT Apyrue CUCTEMbI UK Nofb3oBa-
Tenei, BO3MOXHO, NoTpebyeTcs NpoBeCTW TPEBOXHOE OMOBELLEHNE B OXUAaHUW UCTIpaB-
NEHUA Unn nsmeHeHus [Beixog d, f]

SUP.8.BP8 PelueHue npobrnemel

PeanusoBaTh geiiCTBUS MO pelleHuto NpobnemMbl AA yeTpaHeHWs npobremsl U NpoBecTU
PEeBU3NIO OCyLLECTBMNEHUSA [Bbixog d]

SUP.8.BP9 MHuunaums sanpoca Ha nsMeHeHne

NHWUMmMpoBaTe 3anpoc Ha 3MeHEeHWe 4115 NPogMarHocTMpoBaHHbIX oLWKnBokK [Beixod e]
SUP.8.BP10 OtcnexuBaHne crtatyca npobnem. OTcnexuBaTb CTaTyC BbISBMEHHbLIX
npobriem Ao 3akpbITUS [BbIXOZ €, f]
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PaGoune npoaykTbl

Bxoabl BeIxoabl

08-27 MnaH MeHeaXMeHTa nNpobnem [Bbixog a]

13-07 3anuck o npobreme [BbIXOA €] 13-07 3anuncb o npobneme [BbIXoa ¢, €]

13-16 3anpoc Ha usmeHeHue [BbIxog b] 13-16 3anpoc Ha usmeHeHue [BbIxog €]

14-08 Cnctema TpekuHra [BeIX0OA d, 6, f]

15-01 OTueT 06 aHanuse [BbIXOA €]

15-05 OTyeT 06 oueHUBaHMK [BbIXOA C]

15-12 OT4eT 0 COCTOAHMM No Npobrnemam [BbIXoa f]

5.7 N'pynna npoueccoB NOBTOPHOIO NPUMEHEHUs1 NporpaMmmMHbIx cpeacte REU

5.7.1 REU.1 NpoekTUpoBaHue goMeHOB

NaeHTudukatop npouecca || REU.1

VmA npouecca MpoeKTUpoBaHUe [OMEHOB

HasHa4eHue npoLecca Liene npouecca NpoekTUpoBaHWs JOMEHOB 3aKIo4aloT B paspaboTke U CONPOBOXAEHUM
MoAenei JOMeHOB, apXUTEKTypbl JOMEHOB W aKTMBOB A5 JOMEHOB

Beixogkl npoLiecca B pesyneTaTe ycrneLuHoro ocyLLecTBNEHUSA NpoLiecca NPOEKTUPOBAHUS JOMEHOB:

a) BbiBupatoT (hopMbl NPeAcTaBeHUs MOGENU U apXUTEKTYPhI fLOMeHa;

b) onpegenstoT rpaHuLEl JOMeHa W ero B3auMOCBSI3UN C APYTUMU JOMeHamu;

c) paspabaTbiBatloT Mogenb 4oMeHa, KoTopas 06beanHsieT B cebe CylyecTBeHHble obLume
W pasnuyHble CBOUCTBA, BO3MOXHOCTM, KOHLENLMU 1 OYHKLMM B 3TOM LOMEHE;

d) paspabaTbiBatoT apxXUTEKTYpy fOMEHa, OMMCHIBaLOLLYIO CEMENCTBO CUCTEM B Npeaenax
AOMeHa, BKNto4as UX o6LLHOCTE U U3MEeHYUBOCT;

€) CneLmduULIMPYIOT akTUBLI, OTHOCALLMECS K AOMEHY;

f) npuoBpeTatoT Mnu paspabaTbiBatoT U NOAAEPXKMBALOT COOTBETCTBYIOLLNE aKTUBLI B TEHe-
HUE BCEro XW3HEHHOTO LWKNa;

g) NOAZEPXMBAIOT MOAENM U apXUTEKTYPbI JOMEHA B TEHEHUN BCErO UX XKM3HEHHOrO LiuKIa.

MpumeyvaHnus

1 MNpoekTnpoBaHne J0MEHOB OCHOBaAHO Ha NOBTOPHOM NPUMEHEHUN noaxoaa K onpeaene-
HWto 0bnacTy NpUMeHeHWs (To ecTb OnpeAeNneHnto JoMeHa), cneumdurKkaLmmn CTpyKTyphbl (To
€CTb apXUTEKTYpbl AOMEHa) U Co3jaHUIo aKkTUBOB (Hanpumep, TpeboBaHWiA, KOHCTPYKLIMM,
nporpamMMHOro Koaa, JOoKyMeHTaLum) Ans Knacca CMCTeM, NOACUCTEM UK NMPUITOXKEHWIA.
2 lMNpouecc, OTHOCALYMIACA K MPOEKTUPOBaHUIO JOMEHOB, MOXET NepeKkpbiBaThCsl ¢ npoLec-
caMu pa3paboTku U COMPOBOXAEHWUS, UCMOMb3YIOWUMU aKTUBLI, CO3faHHbIe MPOLIECCOM
NpoeKkTUpoBaHUA JOMEHOB

KadecTBeHHbIE MpaKTUKu REU.1.BP1 OnpeaeneHne kpuTepueB onpefeneHunii fomeHa

BulbpaTb ¢opMbl NpefcTaBneHns AoMeHa, Knaccudukaumn foMeHa U apyrne Heobxo-
AuWMble WAabnoHbl onucaHus, KoTopble ByAeT Ucnonb3oBaTbCA ANA Mopeneil AoMeHa M
apxuTeKTyp AOMEeHa, B COOTBETCTBUM CO CTaHAapTamMu NOBTOPHOIO UCMONb30BaHUs B Op-
raHu3auuu [Bbixog a)

REU.1.BP2 Onpegenexne mMofeneii JoMeHa

PaspaboTaTb onMcaHus JoMeHa cornacHo hopMam npefcTaBneHms [Boixog b, c, d]
REU.1.BP3 OnpeaeneHue apxuTekTypbl floMeHa

Pa3spaboTaTb apxuTekTypbl JOMEHa U X TEXHUYECKUE UHTEPdENChl C APYrMMU AOMEHAMN
[BBIXOA b, d]

MpumeyaHue1— [JaHHyo XOpOLLYIO NPaKTUKY MOXHO OCYLLIECTBAATL MyTEM BbINOM-
HeHus npouecca aHanusa cucteMHbIx TpeboBanuit (ENG.2) n/unu ananusa tpeboBaHuit K
nporpammHbiM cpegcteam (DEV.1).

REU.1.BP4 PaspaboTka cneyndukaummn aktusos
Cneyudukaynn akTuBoB paspabartbiBatloT Ansi NOBTOPHOrO UCNOMNBL30BAHUA U 3aTeM NoA-
AepXMBaloT B XOAEe U3MEHEHUIA B NPOEKTUpOBaHN [BbIXoA €]

MpuMeyaHune2—[JaHHy0 XOPOLLYIO MPaKTUKY MOXHO OCYLLECTBAATL NyTEM BbINOS-
HeHWs npouecca aHanusa TpeboBaHuii kK NporpaMmMHbLIM cpegcteam (DEV.1) n/unu npo-
€KTMPOBaHWUA apXUTEKTYpbl NporpamMMHbIX cpeacTs (DEV.2).

80



FOCT P UICO/M3IK 16504-5—2016

KavecTBeHHbIE NpaKTUKK REU.1.BP5 lNpegocraBneHne akTMBOB goMeHa
MpeaocTaBuTL ykasaHHBIE aKTUBbI JOMEHA N1 UCMONb30BaHWA B NMpoAyKTax [Bbixoa f]

NMpumMevaHue 3—/JaHHyo XOpOLLYIO NPAKTUKY MOXHO OCYLLECTBIATL NYTEM BbINOMHe-
HWs npoueccos npuobpeteHns (AGR.1A— AGR.1D) u/unu paspabotku (DEV.1 — DEV.6).

REU.1.BP6 MNoaaepxka akTMBOB JOMEeHa
AHanM3nMpoBaTb U MOHUTOPUTL 3aNPOChl HA U3MEHEHWE ANS NOALEPXaHUS aKTUBOB OMe-
Ha W ocyLecTBNEHUs HeOBXOAUMBIX MEPONPUSATHIA MO TEXHUYECKOIW peanusayuu [Beixog f]

MpuMmedvaHue 4 — [JaHHYIO XOPOLWYIO MPAKTUKY MOXHO OCYLLECTBNATL NyTeM Bbl-
NOMHEHUA Npouecca ConpoBOXAEHUA NporpammHbIx cpeacTs (ENG.10) nvnu pewenus
npo6nem B nporpaMMHbIxX cpeacTeax (SUP.8).

REU.1.BP7 Noaaepxka Mogenu n apxuTekTypbl JoMeHa

AHanu3nMpoBaTb U MOHUTOPUTL 3anNPOChl HA U3MEHEeHWe ANA NoaAepXaHWA Mogernein u
apXUTEKTYp AOMEHa U OCYLLECTBNEHUA HeOBXOAUMbIX MEPONPUATUIN NO TEXHUHECKON pe-
anusauum [Beixog ¢l

Pa6ouune npoayKkThbl

Bxoab! | Bbixoabl
01-02 MHorokpaTHo UcnofibayeMblit 06bekT [Bbixog f] 01-02 MHorokpaTHO Ucnofib3yeMblit 06bekT [Bbixog f]
04-02 ApxutekTypa foMeHa [BbIXxoa &, b, g] 04-02 ApxuteKTypa aoMeHa [BbIXof a, b, d, g]
04-03 Mogenb fjoMeHa [Bbixog g] 04-03 Mogenb AoMeHa [BbiIXoa ¢, ¢]

08-02 lNnaH nprnobpeTeHus [BbIXOA f]

08-12 lNnaH npoekTa [BbIXOE f]

13-16 3anpoc Ha usmeHeHwue [Bbixog f, g]

13-21 3anucb 0 KOHTpoONe U3MeHeHuit [Bbixoa £, g]

14-03 PeecTp annapaTHbIX pecypcos [Bbixog €]

14-07 PeecTp nporpaMMHbIX aKTMBOB [Bbixog €]

17-01 CneundukaLumsa akTMBOB [Bbixog f] 17-01 CneumndmkaLs akTMBOB [Bbixos €]

17-06 Crneundukaumsa nHtepgeiica gomeHa [Beixog b, f, g] | 17-06 Cneyndukaymsa nHtepdeiica foMeHa [Bbixog b]

18-04 CtaHpapT npegcTaBneHuns JoMeHa [Bbixog al 18-04 CtaHgapT npeacTaBneHns goMeHa [Boixog al

5.7.2 REU.2 MeHeAXXMEHT NOBTOPHbLIM NPUMEHEHUEM aKTUBOB

MaeHTudukaTtop npouecca REU.2

Mmsa npouecca MeHeaXMEHT NOBTOPHLIM NPUMEHEHWEM aKTUBOB

HasHadeHue npouecca Lle]'lb npouecca MeHeAXMeHTa NOBTOPHLIM MNPUMEHEHWEM aKTUBOB 3aKni4akT B
ynpaBneHnn XM3HeHHbIM LUUKITOM MNOBTOPHO NMPpUMEeHAEMbIX akTUBOB OT KOHUenuunu ao
OTMeHbI NPUMEHEHNA

Beixogbl npouecca B pesynbraTte ycnewlHOro ocyLecTBleHnsa npolecca MeHeAXMeHTa NOBTOPHLIM Mpu-
MEHeHMeM aKTMBOB:

a) BOKYMEHTUPYIOT CTpaTernio MeHeAXMeHTa akTuBamu,

b) hopmupytoT cxemMy KnaccmdrkaLmm akTMBOB,

C) OnNpeaensioT KpUTepUn NpUeMKU akTUBOB, CepTUdUKaLMM N NpeKpaLleHs npume-
HeHus;

d) NpMBOAAT B feACTBUE MEXAHU3M XPaHEHUs U NOUCKA aKTUBOB,

€) perucTpupyroT UCMonb30BaHWe akTUBOB;

f) KOHTPONUPYIOT UBMEHEHUA B aKTUBaX;

g) onoBeLLatoT Nnonb3oBaTesiel akTMBOB O BbISIBNEHHbIX Npobrnemax, BbiMONHEHHbIX MO-
AuduKaLusx, co3gaHHbIX HOBbIX BEPCUSX U yAarieHUsX akTMBOB U3 MECT XPaHEHUs U
MeXaHWU3MOB MoucKa
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KavyecTBeHHbIE NpakTUKK

REU.2.BP1 OnpeaeneHune U JOKyMEHTUpOBaHWe CTpaTerny MEHeAXMeHTa akTuBamm
OnpeaenuTb U 3a40KYMEHTUPOBATL CTpaTernio MeHe)KMeHTa akTuBamMu Ars noBTop-
HOro ncnonb3oBaHus [BbIXos aj

REU.2.BP2 YcTaHoBKa cxeMbl Knaccudpmkalmm akTueos

MpepocTaBuTL CxeMy knaccuduKkaLMm akTMBOB ANS MOAAEPXKKN UX MOBTOPHOMO UC-
nonb3oBaHuA [Bbixoa b]

MpumMmeyaHue— lNpuMep KnaccupukaLmm MOXeT ONpeAensTb KOMMEPUYECKM
BOCTyNHOe nporpamMHoe obecriedeHue, creuuaribHoe nNporpamMHoe ofecreye-
HUe, KOMMepYecku JOCTYNHoe annapaTtHoe obecnevyeHne W NOBTOPHO MCNONb3yeMble
GMONMOTEKU/KOMMOHEHTHI.

REU.2.BP3 OnpegeneHue KpUTepueB Afsl aKTUBOB

OnpeaenuTb NpUeMoYHbIe, cepTUMUKALIMOHHBLIE KPUTEPUN U KPUTEPUW U3BATMA ANA
aKTMBOB [BbIx0j C]

REU.2.BP4 YctaHoBKa MeXaHU3MOB XpaHEHWUS U MOUCKa aKTMBOB

YCTaHOBUTb MeXaHM3Mbl XPaHEHWUS! U MOUCKa aKTMBOB W caenatb UX 4OCTYNHLIMUA NOMb-
30BaTeNAM ANA XpaHEHUs], U3BMEYEeHUs U NpefocTaBneHna UHdopmaLum o BOIMOX-
HOCTW MHOTOKpPaTHOro UCMosb30BaHUA akTUBOB [Bhixoa d]

REU.2.BP5 OnpegeneHune noBTOPHO UCMOMNb3yeMbIX aKTUBOB

OnpeaenuTb aKkTuBLl, KoTopble OyAyT AOCTYNHB ANA NOBTOPHOTO WCMONL3OBaHWUA
[BbIXOA b]

REU.2.BP6 lNpuHATME NOBTOPHO UCNONb3YeMbIX aKTUBOB

CepTuduumposarsb, knaccuduumpoBath, 3aduKcMpoBaTh U caenatb 6a3oBbIMU aKTU-
Bbl, NPpeAoCTaBNeHHbIe AN XpaHeHUs, U caenaTb UX AOCTYNHBIMUA ANA NOBTOPHOMO UC-
nonb3oBaHuA [Bbixog ¢, d]

REU.2.BP7 3kcnnyarauusa xpaHunuiya akTueos

Ob6ecnevunBaTb U KOHTPONUPOBaTL PaboTy XpaHunuLia akTUBOB, MEXaHU3MOB NOUCKa W
pacnpocTpaHeHusi [Bbixog, d, f]

REU.2.BP8 ®ukcupoBaHue UCronb30BaHUSA akTUBOB

OTcnexusarb Kaxzgoe NOBTOPHOE UCMONb30BaHWE aKTUBOB, hukcmposaTb UHdopMa-
Lo U cobupatb 0bpaTHyIo CBA3b O (haKTUYECKOM NOBTOPHOM UCMONBb30BaHWUKN aKTUBOB
[BbIXOZ €]

REU.2.BPY YsegomneHne NoBTOPHO UCMONL3YIOLUX UL O CTaTyce akTuBa
YBejoMNATb BCEX MWL, NOBTOPHO UCNONbL3YIOWMX akTMBLI O NiobbiX npobnemax, o6-
HapyXeHHbIX B aKkTusax, MoAuduKaLmnax, HOBLIX BEPCUSAX U yAaneHUn U3 XpaHunuwa
aKTMBOB M MexaHW3Ma usBneqeHus [Buixoa gl

REU.2.BP10 U3baTue n3 obpalleHns akTMBoB

M3baTb n3 obpalleHns akTUBbLI U3 XpaHUNULLA aKTUBOB M MEXaHU3Ma U3BIIeYeHUs, cne-
Ays ornpefeneHHo cTpaTernm MeHe)XXMeHTa akTuBamu [Boixog ¢, f, g]

Pa6ouue npoaykTbl

Bxoabl Bbixoabl

01-02 MHorokpaTHO ucnonb3yemMblii 06bekT [BbIX0a f, g]

03-02 aHHbIe 06 ucnonb3oBaHUK akTUMBOB [BbIX0A €]

05-02 BusHec-uenu [Bhixog a]

13-04 3anuck 06 o6LeHum [Bbixog g]

13-07 3anucb o npobneme [Bbixoa gl

13-21 3anuck 0 KoHTpone usMeHeHui [Beixog f, g] 13-21 3anucb o KoHTporne U3MeHeHu [Beixog f]
14-03 PeecTp annapaTHblX pecypcoB [BbIXoj a, e, g] 14-03 PeecTp annaparHbIX pecypcoB [BbIX0g €, g]
14-07 PeecTp nporpaMMHbIX aKTMBOB [BbIX0A &, &, g] 14-07 PeecTp nporpaMMHBIX aKTUBOB [BLIX0g €, g]
15-03 OT4eT 0 coCTOAHWUN KOHUrypaLmm [Beixoa g] 15-03 OTueT 0 cocTosHUM KOHUrypaLum [Beixoa f]
16-02 Peno3nTopuit akTuBoB [Bbixoa d, f] 16-02 PenosuTtopuit akTuBoB [BbIXoA b, d, €]

16-05 BubnuoTeka NOBTOPHOrO MCNOSL30BaHUA [BbIX0Z d]

17-01 Cneundmkaums akTueoB [BbIxog b, C]

19-01 Ctpaterusa MeHeXXMeHTa aKkTUBOB [BbIxof b, c] 19-01 CtpaTerus MeHe>KMeHTa aKTUBOB [BbIX0A a]
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5.7.3 REU.3 MeHeXXMeHT NnporpaMmmMoi NOBTOPHOIo NpUMeHeHust

NaeHTudukaTop npouecca

REU.3

Mmsa npouecca

MeHeAXMeHT NporpammMoit MOBTOPHOO NPUMEHeHUs

HasHaueHwe npouecca

Llenb npolecca MEHeAXMeHTa NporpamMMoi NOBTOPHOTO MPUMEHEHUS 3aKMoYatoT B Mra-
HWPOBaHWM, CO34aHUM, PYKOBOLCTBE, YNpaBReHWN W MOHUTOPUHTe NporpaMMel MOBTOP-
HOro NPUMEHEHUS B OpraHU3aLumn Npu cUCTEMATUYECKOM UCMOMNb3OBaHUM BO3MOXHOCTEI
NOBTOPHOrO NpUMeHeHus

Bhixoabl NpoLecca

B pesynsraTe YycrnewHoOro ocyLlecTBIEHWS npolecca MeHeAXMeHTa nporpaMmoi
MOBTOPHOrO NPUMEHEHNS:

a) onpeAensoT cTpaTernto NporpaMmel MOBTOPHOMO MPUMEHEHWUSA B OpraHu3aLuy, B TOM
yucne HasHayeHue, obnacTb NPUMEHEHNS!, KOHEYHbBIE U NPOMEXYTOYHbIE Lieny;

b) upeHTUdMUMPYIOT [JOMeEHBl AN  NOTeHUManbHbIX BO3MOXHOCTEA MOBTOPHOMO
NPUMeHeHUs;

C) OL|eHMBAKT BO3MOXHOCTb CMCTEMATUYECKOro NMOBTOPHOIO NMPUMEHEHUSA opraHusauueit;
d) oLleH1BaIOT NoTeHLManbHble BO3MOXHOCTU NMOBTOPHOIO NPUMEHEHUS KaXAoro foMeHa;
) oLeHMBalT NPEANoKEHNS NOBTOPHOTO NPUMEHEHWUS LS rapaHTUKU TOro, YTO NOBTOPHO
“enonb3yemblii NPOAYKT NPUrogeH AN NpefroXeHHOro NpunoXeHus;

f) peanusytoT cTpaTerio NOBTOPHOIO MPUMEHEHNS B OpraHu3aluy;

g) ycTaHaBnueatoT 06paTHyto CB53b, KOMMYHUKALMM U MEXaHU3MbI OMOBELLIEHUS, KOTOpbIE
PYHKLIMOHNPYIOT MeXAY B3auMOAeACTBYIOLLMMI CTOPOHaMMU,;

h) KOHTPONUPYIOT M OLEHWBAIOT NPOrpaMmMy NOBTOPHOMO MPUMEHEHHUS.

MpuMedyaHUe — BsaumoaelicTByrolme CTOPOHbI MOryT BKfloYaTk B cebs
af\MWHWUCTPATOPOB NPOrpamMMbl MOBTOPHOTO NPUMEHEHNS, MEHEKEPOB aKTUBOB, UHKEHe-
POB AOMEHOB, pa3paboTUMKOB, ONEepaTopoB U COMPOBOXAEHLEB

KauyecTBeHHbIE NPaKTUKn

REU.3.BP1 OnpepeneHne opraHn3aLnoHHO cTpaTern NOBTOPHOrO UCMOMb30BaHWUA
OnpegenuTb NporpamMmMy NMOBTOPHOMO UCMONB3OBAHUSA U HEOOGXOAUMYIO BCIOMOraTenbHyo
UHppacTpyKTYypy ANA opraHn3auum [BeIXOR a)

REU.3.BP2 OnpegeneHve foMeHOB AN NOTEHLUaNBLHOrO NOBTOPHOIO MUCMONbL30BaHUS
Onpepenute Habop(bl) CMCTEM WU UX KOMMOHEHTOB C TOYKW 3peHUsi obLYUX CBOMCTB,
KOTOpble MOryT OblTb OpraHu3oBaHbl B KOMNJIEKUWIO MOBTOPHO WCMOMb3YyEMbIX aKTUBOB,
KoTopble MOryT GbITb UCMONb30BaHbl ANSi NOCTPOEHUS CUCTEM B fJOMeHe [Bbixog b]
REU.3.BP3 OueHka BO3MOXHOCTW NOBTOPHOIO UCMOSb30BaHNUA

Mony4ynTb NpeAcTaBneHne O roTOBHOCTM M BO3MOXHOCTM MOBTOPHOMO WMCMOMb30BaHUSA
B opraHusauuu, 4tobbl obecneuntb Gasucbl M KpUTEpUM ycnexa ANS MeHemXMeHTa
nporpaMMamMiu NOBTOPHOrO NPUMEHEHUS [BbIXoA C]

REU.3.BP4 OueHka AoMeHOB Ansi MOTEHLMArNbHOIO NMOBTOPHOIO UCMOMNb30BaHUsI
OueHUTb Kaxablh AOMEH ANS BbISBNEHNS NOTEHLUANBLHOMO UCNONb30BAHUA U MPUMEHEHUS
MHOFOKpPaTHO UCMONb3yEMbIX KOMIOHEHTOB M NPOAYKTOB [BbiX0g d]

REU.3.BP5 OueHka npeanoxeHns NOBTOPHOIO UCNOSb30BaHUA

OueHUTb NPUroAHOCTb MpeACTaBEHHbIX MOBTOPHO WCMOMb3YeMbIX KOMMOHEHTOB U
npoayKTa(oB) ANA npeanaraemMoro UCnonb3oBaHUs [Bbixog €]

REU.3.BP6 OcyLyecTBneHune nporpaMmMbl NOBTOPHOIO UCMNONb30BaHUS

BbinonHuTe  BMAb  JeATENbHOCTM, OMNpefjeneHHble B NporpaMMe  MOBTOPHOMO
ncnonb3oBaHus [Beixoa f]

REU.3.BP7 C6op u ynpaBrneHue obyyeHnem

CobupaTtb 06yueHne n uHOPMaLIO OT NPOEKTOB U CBA3AHHBIX NPOLIECCOB, aHanu3upoBaTs
1 XPaHUTb B PENO3MTOPUK NpoLieccoB [BeixoA g]

REU.3.BP8 lNonyyeHune obpaTHoii CBA3M OT NOBTOPHOIO MCNONBL30BaHUS

YcTaHoBUTL MexaHM3M obpaTHOW CBS3b, OLIEHKM, KOMMYHUKaUWU W yBefOMIIEHUS ANS
KOHTPOSA 3a XOA0M NporpaMMbl MOBTOPHOrO UCMONb30BaHUs [BbIXOA g, ]

REU.3.BP9 MOHUTOPUHI NOBTOPHOIO UCMONb30BaHMUSA

MNepnoguyeckn MOHWTOPWUTBL peanu3auuio MporpamMMbl NOBTOPHOMO MCMONb30BaHUA U
OLieHMBaTb ee NPUroAHOCTb OTHOCUTENBLHO aKTyanbHbIX NOTpebHOCTei [Bbixog £, )

Pa6Goune npoaykThl

Bxogbl Bbixoabl

03-02 JaHHble 06 ncrnonb3oBaHWKM akTUBOB [BbIX0g, d]

04-02 ApxuTekTypa AoMeHa [Bbixog b, d] 04-02 ApxuTekTypa AoMeHa [Bbixog b]
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PaGouune npoayKThbl

Bxoabi Bbixoabl

04-03 Mogenb gomeHa [Bbixoa b) 04-03 Mogenb fomMeHa [BbIxog b]

05-02 BusHec-uenu [Buixop a]

08-03 NnaH oueHkun NpoLiecca [BeIX0A €]

08-17 lNnaH NOBTOPHOrO UCMOML30BAHUS [BbIXOE €] 08-17 MNnaH NOBTOPHOrO UCMONbL30OBaHUs [BbIXOg e, f]

09-03 lMonuTHKa NOBTOPHOrO NCMONb30BaHNSA [BbIX04 f] 09-03 MNMonuTuKa NOBTOPHOrO MCMOb30BaHUA [BbIX0g &)

12-03 NpeanoxeHne NOBTOPHOTO NCMONB30BaHUs [Bbixod ] | 12-03 lMpeanoxeHne MOBTOPHOMO WCMOMbL3OBaHWS [Bbl-
xof d]

13-04 3anuck 06 obLieHnm [Bixod gl

14-03 PeecTp annapaTtHbIX pecypcos [BbIXog a]

14-07 PeecTp nporpamMMHbIX akTUBOB [BbIX0d &]

15-07 OtyeT 06 oOLEHKE MOBTOPHOrO WCMOMb3OBAHUS
[BbIXOA €, 1, h]

15-13 OT4eT 06 oueHKe [BbIXOg ¢, d]

15-24 AypuTopckuid oTHeT [Bbixog ¢, d]

16-05 BubnvoTeka NOBTOPHOrO MCMONb30BaHUSA [BbIXOF C, d]

19-05 Crparernsi NoBTOPHOro Ncnonb3oBaHus [Bbixod b, f, g, h] | 19-05 CTpaTernsi NOBTOPHOMO MCMOMNb30BaHUSA [BLIXOA @]

6 MHgukaTopbl BO3MOXHOCTU npouecca (ypoBHu 1—5)

HaHHbIi pasgen npeacTaBnseT UHAMKATOPLI BO3MOXHOCTU Mpouecca, OTHOcsALWmeca K atpubytam npo-
Lecca, CBi3aHHbIM C YPOBHAMU BO3MOXHOCTU 1—5, ONMCaHHbIMKU B Pa3MEPHOCTU BO3MOXHOCTU MOZIENU OLIEH-
Ku npouecca. MHaukaTopbl BOSMOXHOCTM MPOLECCa ABASIOT CPEACTBOM AOCTMXKEHUS BO3MOXHOCTEN paccma-
TpuBaembiMu aTpubytamu npouecca. CBUAETENLCTBO MHAMKATOPOB BO3MOXHOCTU NpoLecca noaaepxmeaeT
peLueHune o CTeneHn ocTwkeHus atpubyTta npouecca.

Pa3mepHOCTb BO3MOXHOCTU MOZENU OLEHKW mpouecca COCTOUT W3 LWECTU YPOBHEN BO3MOXKHOCTH,
coBnajarwLLMx C YPOBHAMMW BO3MOXHOCTH, onpedeneHHbimm B MCO/M3K 15504-2. B naHHOM pasaene onu-
CaHbl MHAMKATOPbI BO3MOXHOCTU Npouecca Ana AeBATH aTpubyTOB NpoLECcCa, BKIIOYEHHbIX B Pa3MEPHOCTb
BO3MOXHOCTU ANnst ypoBHen 1—5. B pasgene 5 npuseaeHbl MUHAMKATOPbI OLEHKU OCYLLECTBIIEHMA npouecca,
KOTOpblE XapakTepu3ayoT ypoBHEM 1 BO3SMOXHOCTM npouecca.

YposeHb 0 He coaAepXXUT HUKAKMX UHOAUKATOPOB. YpoBeHb 0 OTpaxkaeT Hepeanu3oBaHHbINW NPOLECC Unu
npoLecc, KOTOPbIA HE B COCTOSAHMU AOCTUYb CBOUX BbIXOAOB.

MpumeyaHusa

1 Oanee onpegenexus atpubyTos npoLecca 1 JocTuxeHns atpubytos MCO/MOIK 15504-2 0603HajueHbI KYPCUBOM.

2 Mocne kaxaoro obLero pecypca n obuero pabodero npogykra cnegyet dpasa [PAx.y Joctuxerue 17. Umetor
B BUAY JOCTMXeHWe 1 aTpubyTa npouecca X.y, YAOBMNETBOPSEMOE AaHHbIM UHANKATOPOM.

6.1 YpoBeHb 1: OCyLLeCTBIIEHHbI Npouecc

6.1.1 PA 1.1 ATpuGyT ocyuiecTBreHuUsa npouecca

Ampubym ocywecmerneHus npoyecca aensiom mepoli moi cmeneHu, 0o komopoli npouecc docmuea-
em ce0ee0 HasHa4yeHus. B pesynbmame nomHoeo 80cmueHus 3moeo ampubyma:

a) npouyecc docmuz ceoux onpeoderieHHbIX 8bixo0os,

6.1.1.1 O6Lume npakTukn ansa PA 1.1

GP 1.1.1 JocTuyb BEIXOAOB MpoLecca
OcyLLeCcTBUTE 3aMblCesl XOPOLLKUX MPaKTUK.
MpoussecTu paboune NPoAYKTLI, YTO CBUAETENLCTBYET O BhIXOAax npoLecca.

MpuMedaHne— OueHKa OCYLLECTBIIEHHOMO NPOLEcca 0OCHoBaHa Ha NHANKaTopax ocyLLecTBMEeHUs npolecca,
KOTOpLIE onpeaeneHsl B pasaene 5.
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6.1.1.2 O6wpwe pecypcbl ans PA 1.1

Pecypcbl UCNONb3yIoT ANA OCYLLECTBIIEHUS 3aMbICIa XOPOLUMX NPAKTUK KOHKPETHOro npouecca. [PA 1.1
HocTtmwkeHue aj

6.1.1.3 Obwue paboumne npoaykTel ans PA 1.1

21-00 PaGouuii npoaykt [PA 1.1 JoctuxxeHnue al

Pa6oune npoayKTbl CyLLECTBYIOT, YTO NPEAOCTaBNsIET CBUAETENLCTBO AOCTMXEHUS BbIXOA0B NpoLecca.

6.2 YpoBeHb 2: ynpaBnsieMblii npouecc

OnucaHHbIi BbILE OCYLUECMENEHHDbI NPOUECC Ha AaHHOM YPOBHE BLINOSIHEH YNpaBnsieMbiM 06pasoMm
(NNaHWpYIOT, PErynnpyIoT 1 NPOBOAST ET0 MOHUTOPUHT), @ ero paboune NPOAYKTLI COOTBETCTBYIOLLIMM 06pa3oM
YCTaHOBMEHBI, X KOHTPOMUPYIOT U NOAAEPXUBAIOT.

Crneaytowme aTpubyTbl NpoLiECcCa AEMOHCTPUPYIOT JOCTUXKEHWUE AAHHOTO YPOBHS.

6.2.1 PA 2.1 aTrpubGyT ynpaBrneHus oCyLecTBIIeHUEM

Ampubym ynpaeneHus ocywecmeneHuem sensaom mepoll moti cmeneHu, 0 komopol mMoxem 6bimb
docmuzHymo ynpaerneHue ocyuiecmerneHuem npoyecca. llonHoe 0ocmuxeHue 3mozo ampubyma xapakme-
pusyrom cnedyrouium:

a) udeHmuchuyuposaHbl yernu ocyuiecmerieHus rnpoyecca;

b) ocywecmeneHue npoyecca rnraHupyom u rnpoeoosam €20 MOHUMOpPUHe;

C) ocywiecmearneHue npoyecca pezynupyiom 0118 coomeermcmeus nnaHam;

d) onpedeneHbl, pacnpedeneHs! u 0oeedeHbl 00 ceedeHust omeemcmeeHHOCMb U MOIHOMOYUS 110 OCy-
wiecmeneruto npouyecca;

e) ubenmuchbuyuposaHbl, docmyrHbl, 8bl0eNIeHbl U UCMOMb308aHbl PeCypcbl U uHgopmayus, Heobxodu-
Mbie Ons ocywecmenerus npoyecca;

f) uHmepgpelicbl Mexdy yHacmeylowumu CmMopoHamMuU yrnpaessiomces ¢ Yernbio obecrniederus Kak aghgek-
mueHoe0 e3aumodelicmasus, maK U 4emKo20 pacripedeseHuss 0meermcmeeHHOCMU.

6.2.1.1 O6wwme npaktuku ans PA 2.1

GP 2.1.1 NgeHTudukauumsa Lenu Ana ocyLUecTBNeHns npoyecca

MpumedyaHue—Llenn ocylecTBNeHNA MOTyT BKNtoYaTb B ce6a: (1) Ka4ecTBO NPOoU3BeAeHHLIX apTedaKkros,
(2) Bpemsi paboyero Uukna unu YactoTa, (3) ucnonb3oBaHWe pecypcos U (4) rpaHuLbl npolecca.

OnpeaensiioT Lenu OCyLLECTBIEHUS Ha OCHOBE TpeGoBaHui npouecca.
OnpegaensatoT 06nacTb OCyLLECTBNEHNA npoLecca.
YuuTtbiBalOT AONYLUEHUSI U OrpaHMYEHUs NPU UAEHTUDUKaLUUK uenen ocyLwecTBneHns

GP 2.1.2 CnnaHupoBaHne u MOHUTOPUHI OCYLLECTBIEHMA Npouecca Ana A0CTMXEHUA naeHTuduumpo-
BaHHbIX Lenen

PaspabartbiBaloT nnaH(bl) ANs OCYLUECTBNEHUA npouecca. OnpeaensioT UMKN OCYLECTBNEHNS npoLecca.

YcTaHaBnNUBALOT KOYEBbLIE 3Tarbl OCYLLECTBIIEHUA npouecca.

OnpegensoT U NOAAEPKUBAIOT NpeABapUTeSibHBIE OLIEHKM aTpubyToB OCYyLLECTBNEHUA npoLiecca.

OnpeaensioT BUAbLI AEATENBHOCTU U 3a4a4m npouecca.

OnpeaensioT pacnucaHne u NPpUBOAAT B COOTBETCTBUE C NOAXOAOM K OCYLLECTBIEHUIO npoLiecca.

MnaHupyoT pesu3un pabounx NpoaykToB npouecca.

OcyLecTBNAIT NpoLecc B COOTBETCTBUM C NfaHOM(amu).

MOHUWTOPAT OCYyLLEeCTBNEHME NpoLecca AN rapaHTUM AO0CTUXXEHUA 3annaHUPOBaHHbIX Pe3ynsTartos

GP 2.1.3 PerynnpoBaHune ocyLLECTBNEHUA npoLecca

UaeHTuduumpytor npobnemsl OCYLLECTBNEHMA NpoLecca

MpUHUMAIOT COOTBETCTBYIOLLME MEPLI, €CNKU  3annaHUPOBaHHbIE Pe3ynbTaThl U LENU HE AOCTUTalOTCA.
KoppekTupytot nnaH(bl) no mepe HeoOX0aAUMOCTH.

OcCyLUeCTBRAT NepPennaHnpoBaHnE No Mepe HEoBxXoaAUMOCTH

GP 2.1.4 HageneHue 06s3aHHOCTEN U NONIHOMOYNIA ANA OCYLWECTBAEHUA npouecca

OnpeaensioTr, HasHayatoT U coobLalT 06513aHHOCTH, 06A3aTENLCTBA M MOMTHOMOYUSA ANS OCYLUEeCTBNe-
HWSA npouecca.

OnpeaensioT u HazHavaloT 06513aHHOCTM U NOMTHOMOUUA ANA NPOBepkuU pabounx NPoAYKTOB npouecca.

OnpeaensioT NoTpebHOCTM B OMNbITE, 3HAHWUAX U HaBbIKax NO OCYLLUECTBNEHUIO npoLiecca
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GP 2.1.5 Vaentudpmumkaums u obecnevyeHme AOCTyna K pecypcam Ansi OCYLUECTBIIEHUS npouecca
COrnacHo nNnaHy

UaeHTuduumpyiot, Aenaiot AOCTYMHbLIMU, BbIAENAIOT U UCNONBL3YIOT TNIOACKME U UHPACTPYKTYPHbIE pe-
CypCbl, He0bXx0aAUMbBIE ANsA OCYLLECTBIIEHUS NpoLecca.

UaeHTuduumpyior v agenaiot 40CTYNHON MHOopMaLmIo, HeobxoauMyIo Ansi OCyLLECTBIIEHUS npouecca

GP 2.1.6 PacnpegeneHue uHtepcdencoB Mexay y4acTBYIOLLIMMU CTOPOHAMMU
Onpeaensior nNuua u rpynnbl, y4acTByioLMe B OCYLLECTBNEHUMM NPOLECCa.
HasHnauator 0653aHHOCTM y4aCTBYIOLLMX CTOPOH.

Pacnops»katotcs untepdencamm mexay y4acTeyowmUMmM CTOPOHaMMU.
O0becne4mBaloT KOMMYHUKALMIO MEXAY Y4acCTBYIOLUMMU CTOPOHAMM.
KoMMmyHMKauMs mexay y4acTBYIOLLMMU CTOPOHAMU ABRAIOT 3¢heKTUBHOM

6.2.1.2 O6Lwme pecypcol ans PA 2.1

Ilioackue pecypcol € ornpeaeneHHbIMK 3a4a4amMmm, OTBETCTBEHHOCTSIMUM U nonHomouunsamu [PA 2.1 floctu-
XeHue a, d, e, f].

MomeLleHun U MHPpacTpykTypHble pecypckl [PA 2.1 [loctmxeHue a, d, e, fl.

MHCTPYMEHTBbI MPOEKTHOrO MNaHUupOBaHUSI, YNPABIEHUS U KOHTPONS, BKIOYMAA OTYETbl O BPEMEHU U
3aTparax [PA 2.1 JoctmxkeHue b, cl.

Cuctema meHemxkMeHTa paboyero npouecca [PA 2.1 JJoctwxkenue d, f].

SneKkTPOHHAas noyTa u/mnu gpyrue MexaHuambl KOMMyHukauum [PA 2.1 octuxeHue d, f.

Penosutopuint uHdopmaumm n/unm onbita [PA 2.1 octuxeHnue b, e].

MexaHu3mbl MeHefpxmeHTa npobnemamun u Bonpocamu [PA 2.1 JloctuwxeHue cj.

6.2.1.3 ObLume paboune npoaykTbl ans PA 2.1

08-00 MNnaH [PA 2.1 JoctuxeHue a, b, ¢, d, e, f]

OnpegenseT uenu Ana ocyLLecTBNeHus npouecca.

OnucbiBaeT AOMYLLEHUA U OrPAHUYEHNSA, YYTEHHbIE NPU ONpeaeneHnu Lenen.

Bkniouaet B cebs atanbl M CPOKKM HA MPOM3BOACTBO pabounMx NPOAYKTOB npouecca.

OnpepenseT 3agaqu, pecypcebl, OTBETCTBEHHOCTU U MHAPPACTPYKTYPY, HEOOX0AMMBIE ANA OCYLLECTBNe-
HWUsA npouecca.

PaccmaTpuBaet pucku, CBA3aHHbIE C OCYLLECTBNEHUEM onpeaeneHHbIX 3aaaq.

OnpepensieT 3auHTepPeCcOBaHHbLIE CTOPOHbI 1 KOMMYHUKALIMOHHBIE MEXAHU3MBI.

OnucblBaeT, kKakum 06pa3oM niaH KOHTPONMPYIOT U KOPPEKTUPYIOT NPU HEOOXOAMMOCTMU.

13-00 3anucb [PA 2.1 focTtuxeHue d, e, f]

KoHcTaTupyeT AOCTUrHYTbIE pe3ynbTaThl UNW NPeAOCTaBNSET CBUAETENbLCTBO BbINOMHEHHbIX B NpoLecce
pabor.

MpepocTaBnsaeT cBUAETENLCTBO OOLLUEHUA, BCTPEY, PEBU3UIA U NONPABOK.

14-00 Peectp [PA 2.1 JlocTuxeHue ¢, €]

CoaepxuT MHhopMaLMIO 0 COCTOSIHUM UCTIPABAEHUI; rpacduK U CTPYKTYPY AEKOMMO3ULIMKN paboT.

KoHTponupyeT BbiiBNEHHbIE PUCKK.

15-00 Otuer [PA 2.1 flocTuxenue b, c]

KoHTponupyeTt npouecc OCyLWeCTBNEHUA B OTHOLLEHUU ONpeAerneHHbIX Lienen 1 NnaHoB.

OnpenensieT OTKNOHEHUA B NPOLECCE OCYLUECTBIEHUS.

OnucbiBaeT pe3ynbraTbhl U COCTOSIHUE Npouecca.

MNpenocTaBngaeT CBMAETENLCTBO YNPaBNEeHYECKOW AeATENbHOCTU.

6.2.2 PA 2.2 aTpubyT MeHepKMeHTa paboynm npoayKTom

Ampubym ynpaeneHus pabodyum npoldykmom sensiom mepoli mol cmeneHu, 00 Komopoli OOImKHO
6bimb docmuzHymo ynpaeneHue pabodumu npodykmamu, co3daHHbiMu ripoyeccom. lNonHoe docmuxeHue
amozo ampubyma xapakmepu3yiom crnedyiowum:

a) onpedeneHbl mpebosaHus K paboyum nPodykmam rnpoyecca,

b) onpedeneHbl mpebosaHust K 00KyMeHmMayuu U KOHMpPOJMo 3a pabodumu npodykmamu;

¢) paboyue rnpolykmbl Hadnexauwjum obpasom udeHmuguylposaHbi, 0OKYMEeHmMupoeaHbl U KOHMPOnupyom,

d) npoeodsam Had30p 3a paboqumu nPodykmamu 8 cOOMeemecmeauu ¢ 3ariaHupO8aHHbIM NMOPsSOKOM U,
npu Heobxod0umocmu, peaynuposaHue 015 y0oenemeopeHust mpebosaHusim.
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MMpumeyvyaHrus

1 Tpebosarus Kk doKyMeHmauuu U KOHmposo 3a paboqyumu rnpodykmamu Moaym eKkitodamb & cebsi mpebosaHus K
udeHmuguKayuu UsMeHeHul U cocmosiHusa nepecmompa, Kk 0000peHUto U noemopHomMy 00o0bpeHuto paboqux npodykmos,
K docmynHocmu npuemaeMbix eepcull Ucrnonb3yembix paboqux npodykmoe & Mecmax MpUMeHeHUs.

2 B Hacmosuem fyHKme K paboyum npodykmam omHeceHb! Mpodykmbl, Nofyvyaemble & pesynbmame doCmUXeHUs
8bIx0d08 npoyecca.

6.2.2.1 O6bwwme npakTukm gns PA 2.2

GP 2.2.1 OnpeaeneHue TpeboBaHui k pabounm npoagykTam

OnpeaensioT TpeboBaHus K Npon3BoagMMbIM pabounm npoaykTam. TpeGoBaHMSA MOTYT BKIKOYaTh ONpe-
JAensioLme coaepaHusi U CTPYKTYpbl.

OnpeaensioT KpUTepumn kayecTsa pabounx NPOAYKTOB.

OnpeaensoT COOTBETCTBYIOLLME KPUTEPUM PEBU3UK W YTBEPXKAEHUA AN pabounx NpoayKTOB

GP 2.2.2 OnpegeneHune TpeboBaHMIM K 4OKYMEHTALMUM U KOHTPOSO pabovnx npoayKToB

OnpegensioT TpeboBaHMA K JOKYMEHTUPOBAHUIO U KOHTPOMIO paboumx npoaykTos. Takue TpeboBaHua
MOTyT BKNtouaTtb TpeboBanua ana (1) pacnpocrpaHerus, (2) onpeaeneHus paboyunx npoaykTos u (3) npoc-
NEeXUBAEMOCTU UX KOMIMOHEHTOB.

OnpeaensoT U aHanM3upyT 3aBMCUMOCTM MeXay paboummMm npoaykTamu.

OnpeaensoT TpeboBaHNA AN YTBEPXAEHUS KOHTPONUPYEMbIX pabounx NpOAYKTOB

GP 2.2.3 VgeHnTucukauus, 4OKYMEHTUPOBAHME U KOHTPOSb paboumx NpoayKkToB

OnpeaensioT KOHTponupyemsle paboyne NPOAYKThI.

YcTaHaBnMBAaKT KOHTPOMb 3@ N3MEHEHUSIMU Pabo4YnX NPOAYKTOB.

Pabo4yne npoayKTbl AOKYMEHTMPYIOT U KOHTPONUPYIOT B COOTBETCTBUM C TPEBOBaAHUSAMU.

Bepcun paboumx npoayKkToB NpucBanBatoT KOHUrypaumsam npoaykTa B yCTAHOBMNEHHOM NOpsSAKe.
Paboune npoaykTbl AENALOT AOCTYNHLIMMW 3a CYET COOTBETCTBYHOLLMX MEXaHU3MOB AOCTYna.
PeBU3NOHHBIN CTaTyC paboynx NpoAYKTOB MOXET ObITb NErko yCTaHOBMNEH

GP 2.2.4 MepecmOTp 1 KOppekTUpoBka pabounx NpoayKkToB B COOTBETCTBUU C onpeaeneHHbiMu Tpebo-
BaHWUAMM

Paboune nNpoayKkTbl NPOXOASIT PEBU3MIO B COOTBETCTBUM C ONpeaeneHHbIMu TpeboBaHMSAMU COrnacHo
3annaHupoBaHHbIM MEPONPUATUAM.

PaspeLuator BONpPOChI, BbITEKAOWME M3 PpEBU3NIA paboumx npoayKkToB

6.2.2.2 O6bwwe pecypcbl ana PA 2.2

Metoa/Habop MHCTPYMEHTOB ANA MeHeakMmeHTa TpeboBaHuamu [PA 2.2 [locTmxkeHue a, b, d).

Cucrema meHemkmeHTa koHdurypauum [PA 2.2 [loctuxeHue b, c].

MHCTpyMeHThI pa3paboTkn 1 noaaepKku gokymeHnTtauum [PA 2.2 Joctmxkenue b, cl.

Mpoueaypa naeHtTudukaumm n KOHTponsa gokymeHtauum [PA 2.2 [loctuxeHue b, c].

PeBU3MoHHbIE METOABI M 3HaHUSA No pabounm npoayktam [PA 2.2 [octuxeHue d].

MeToa/Habop MHCTPYMEHTOB ANst MeHeMkMmeHTa peusuamu [PA 2.2 focTumxeHue dl.

WHTpaHeT, aKCcTpaHeT u/unn Apyrmne KOMMYHMKaALMOHHbIE MexaHuamel [PA 2.2 [locTuxeHue b, cl.

MexaHu3Mbl MeHegKMeHTa npobnemamu u sonpocamu [PA 2.2 JocTtuxeHue d].

6.2.2.3 O6bwwue paboune npoayktbl ana PA 2.2

08-00 lMNnaH [PA 2.2 JocTtmxeHue b)

Bobipaxkaet BbIOpPaHHYIO MONUTUKY UMK CTPATErUIO ANSi MEHEMKMEHTA pabounMu NpoayKTamu.

OnuceiBaeT TpeboBaHuA k paspaboTke, pacnpoCTPaHEHMIO U noaaepxke pabounx npoayKTOB.

OnpegenseT AeliCTBUSA NO KOHTPOIIO Ka4eCTBa, HE0OXOAUMbBIE ANSt MEHEIKMEHTA KaueCcTBOM paboyero
npoaykra.

13-00 3anuce [PA 2.2 JocTtmxeHue d]

JeMoHCTpupyeTt pesu3nn paboumx NpoAyKTOB U CNOCOBCTBYET MPOCNEXMBAEMOCTH.

OnucbIBaeT HECOOTBETCTBUSA, OOHAPY>XEHHbIE BO BPEMS PEBU3NI pabounx NPOAYKTOB.

MpepocTaBnsieT CBUAETENLCTBO TOr0, YTO UBMEHEHUS HAXOAATCH NOA KOHTPOMNEM.

14-00 Peectp [PA 2.2 JocTmxeHue ¢

duKkcupyeT COCTOsAHME AOKYMEHTauuu unu pabodero npoaykra.

16-00 PenosuTopuii [PA 2.2 locTuxeHue ¢]

CoaepxuT 1 genaet A0CTYNHbIM paboyune NPOAYKThbI U/MNK ANEMEHTbI KOHurypauun.

Moanep>xmBaeT MOHUTOPUHT U3MEHEHNI pabo4Ynx NPOAYKTOB.
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18-00 Crangapr [PA 2.2 JocTtmxkeHue a]

Onpegaenset PyHKUMOHanNbHbIE U HeYHKUMOHAMbHEIE TpeboBaHMA Ana pabounx NPOAYKTOB.
Onpeaenser 3aBUCUMMOCTM paboynx NPOAYKTOB.

Onpeaenser KpUTEPUU ANt YTBEPXKAEHUSI JOKYMEHTOB.

20-00 3arotoBka [PA 2.2 locTmxkeHue a, b]

Onpegaensiet aTpubyThl, CBSI3aHHbIE C CO3JaBaeMbIM PabounmM NPOAYKTOM.

21-00 Pabouunin npoaykT [PA 2.2 [octuxeHue a, b, ¢, d]

[eMOHCTpUpYET KOHKpPEeTHbIE ANsi NpoLecca yrnpasnsemMble paboune npoaykThbl.

6.3 YpoBeHb 3: yCTaHOBMEHHbIN NpoLecc

OnucaHHbIN BbILWE yripasnsemblll npoyecc Ha AaHHOM YPOBHE OCYLLIECTBASAIOT C UCNOMb30BaHWEM Onpe-
JEneHHOoro npouecca, KOTopbii CnocobeH A0CTUYb BbIXOA0B 3TOr0 npouecca.
Cneaytoume atpubyThl NnpoLecca AEMOHCTPUPYIOT AOCTUXKEHWE AAHHOTO YPOBHS.

6.3.1 PA 3.1 aTpubyT onucaHuA TeXHONOIrMYEeCKUX NpoLiecCoB

Ampubym onpedeneHus npouyecca sensaom mepoli moii cmeneHu, 80 komopoli 8omkeH 6bimb obecrie-
4eH crmaH0apmHbill npoyecc 0ns noddepxku passepmeisaHus onpedeneHHoez0 npouecca. lNonHoe docmusxe-
HUe 3mo20 ampubyma xapakmepusyiom cnedyrouwum:

a) onpedeneH cmaHOapmMHbIl NPOYECC, 8 MOM 4YUCNE coomeememsyouiee pykoeodcmeo ro npuesiske,
onucbigarouulli OCHOBHbIE NIEMEHMbI, KOMopble O0sKHbI BbimMb 8KMNOYEHbI 8 onpedeneHHbIl npoyecc;

b) onpedeneHbl nocnedosamenbHOCMb U 83aumoldelicmesue cmaHdapmHoe20 npoyecca ¢ dpyesumu rpo-
ueccamu;

¢) udeHmuchuyuposaHb! KaKk 4acme cmaH0apmHoe0 rpoyecca KoMnemeHm-ocmu U ponu, Heobxodu-
Mble 0ns ocywecmeneHus npoyecca;

d) udeHmuchuyuposaHbl KaKk 4acmbe cmaHOapmHoe20 rfipoyecca uHgppacmpykmypa u pabodas cpeda,
Heobxodumble 0111 ocywecmerneHus npoyececa,

e) onpedernieHbl coomeememeyiowue mMemoldbl 0na nposederus MOHUMoOPUHaa aghghekmusHocmu u
npuMeHuUMocmu rnpoyecca.

MpumeyaHue— CmaHdapmHbill npoyecc Moxem 6bimb UCONL308aH «Kak ecmby NpU pa3eepmbleaHuu
onpedeneHHO20 Npoyecca, U 8 3mMoM ciiydae pykogodcmeo 1o npuesske He mpebyiom.

6.3.1.1 O6wme npaktukm ana PA 3.1

GP 3.1.1 OnpegeneHue CTaHZapTHOrO npouecca, KOTOpbIN OyaeT noadepuBaTb pasBepTbiBaHUE
onpeaeneHHoro npouecca.

PazpabaTbiBaloT CTaHAAPTHBINM NPOLIECC, KOTOPbIV BKMIOYAET B Ce0S OCHOBHBIE MPOLECCHbIE 3MEMEHTbI.

CraHgapTHbIi npouecc onpeaenseT NnoTpebHOCTU N KOHTEKCT pa3BepThbIBAHUS.

MpenocTaBnaAOT pykOBOACTBO U/UMKM NpoLeaypbl AN NOAAEPXKKM OCYLLUECTBNEHMS NpoLecca no Mepe
HeoBbxo0aUMOCTH.

CootBeTcTBYIOLLEE(ME) PYKOBOACTBO(A) NO agantauumM AOCTYNHbI MO Mepe HeobXxoanMOCTU

GP 3.1.2 OnpenenexHne nocnesoBaTenbHOCTM U B3aUMOAEHCTBUA MEXAY NpoLeccaMm Tak, YTobbl OHK
paboTanu kak eguHasa cuctema npoLeccos.

Onpenensior nocneaoBaTenbHOCTb CTAHAAPTHLIX MPOLECCOB M B3aMMOAENCTBUE C APYrMMM NPOLECCaMMu.

Pa3BepTbiBaHME CTaHAAPTHOTO NpoOLIecca Kak onpeaeneHHoro npouecca noaaepkuBaer eauHoodpasme
npoLueccoB

GP 3.1.3 VgeHTudunkauus ponu n KOMNeTeHUMn Ansa OCyLLeCTBNEeHNUA CTaHAapTHOro npouecca.
OnpeaensoT ponu OCyLLECTBNEHUA npouecca.
OnpeaensloT KoMNeTeHUun AnA OCYLLECTBNEHUs npoLecca

GP 3.1.4 NaeHTudukauma HeobxoagMmMon MHAPaCTPYKTYpbl U paboyero OKpY>KEHWUsA ANs OCyLlecTBe-
HUSA CTAHAAPTHOrO npouecca.

OnpeaensalT MHPPaACTPYKTYPHLIE KOMMOHEHTbI NpoLiecca (MOMELLEHUS, UHCTPYMEHTbI, CETU, METOAbI U T. 4.).

OnpeaenstoT TpeboBaHus K pabovyemy OKPY>KEHUIO
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GP 3.1.5 OnpeaeneHve noaxoasawmx mMeToaoB, UToObl MOHUTOPUTL IPMEKTUBHOCTL U MPUFOAHOCTb
CTaHAapTHOroO npouecca.

OnpeaenstotT MeToabl KOHTPONA 3¢hHEKTUBHOCTU U NMPUrOZHOCTU NpoLECCa.

OnpeaensaioT COOTBETCTBYIOWME KPUTEPUM U AaHHbIE, HEOOXOAMMBIX AN MOHUTOPUHIa addekTus-
HOCTU U NPUroAHOCTUN npoLecca.

PaccmarpuBalot He06X0AMMOCTL B YCTAHOBIEHUM XapaKTEPUCTUK NpoLecca.

YctaHaBnuBatoT He06X0AMMOCTb NPOBEAEHNS BHYTPEHHETO ayAuTa U PEBU3UK CO CTOPOHBI PYKOBOZCTBA.

OcCyLecTBNAIOT NPOLECCHbIE U3MEHEHUA AN NoAJAEPXKaHUS CTaHAAPTHOIO npouecca

6.3.1.2 O6wme pecypcbl ana PA 3.1

MeToabl/MHCTPYMeHTbI MoagenuposaHus npoueccos [PA 3.1 [loctmxkeHue a, b, ¢, d].

YuebHble matepuansl u kypceol [PA 3.1 [loctuxkeHnue a, b, cl.

Cucrembl ynpasnenuna pecypcamu [PA 3.1 Joctuxenue b, c].

MudpactpykTypa npouecca [PA 3.1 loctuwxkeHue a, b].

MHcTpymeHTbl Ana ayauta u aHanu3a TeHaeHumi [PA 3.1 JoctuxeHue e).

Metoa MmoHuTOpUHIra npoueccos [PA 3.1 [loctuxeHue €.

6.3.1.3 O6wme paboune npoaykrbl ans PA 3.1

09-00 Monwutuka [PA 3.1 JocTtwxeHue a, b, ¢, d, e]

CeuaerenbCTByeT 00 OpraHU3aLuoOHHON NPUBEPKEHHOCTU NOAAEPXMBATbL CTAHAAPTHLIN Npouecc Ans
noaaep>ku pa3sepTbiBaHUsi ONpPeAEeneHHoro npowuecca.

10-00 OnucaHue npouecca [PA 3.1 loctmxenue a, b, ¢, e]

OnucobiBaeT cTaHAapTHBIM NPoLEeCcc, B TOM vucne yHaaMeHTanbHbie aneMeHTbl Npouecca, B3auMoaeit-
CTBWA C APYrMMK npoLieccammn U COOTBETCTBYIOLLIME PYKOBOACTBA MO afantauuu.

3aTparuBaer OCyLUECTBMEHWUEe, YNPaBEeHe U pa3BepTbiBaHWE NMPOLIECCa, Kak ONUCAHO B YPOBHSAX BO3-
MOXHOCTU 1 1 2 n B PA 3.2 aTpubyT pasBepTbiBaHMA npouecca.

3atparnBaer MeTobl A4NA KOHTPOns 3PPEeKTUBHOCTM U NPUTOAHOCTU NpoLecca.

Onpenenser AaHHbIE M 3anuMCy, KOTOPbIE AOIMKHbI ObiTb COOpPaHbI MPU BLINOMHEHUU ONpPeAeneHHOro
npouecca, B Lensx yny4eHns ctTaHgapTHoro npouecca.

OnpegenseT n coobLaeT KOMNETEHLUN, poni 1 0BA3aHHOCTU NepcoHana Ans CTaHAAPTHOIO U onpeae-
NeHHoro npouecca.

OnpegenseT kpuTepun a¢pEeKTMBHOCTM NepcoHana Ana CTaHAapTHOrO U onpeAeneHHoro npowecca.

OnpegenseT pykoBOACTBA MO aganTauuu CTaHAapTHOro npouecca.

16-00 Penosutopuii [PA 3.1 JocTtmxkeHue d]

OGecne4nBaert Ansa noaAEPKKM U CONPOBOXAEHUSA aKTUBOB MO CTaHAAPTHLIM NPoLeccam.

18-00 Ctangapt [PA 3.1 JoctuxeHune aj

MpenocTaBnseT CCbINkU Ha CTaHAAPThl, MICNOMb3yeMble CTaHAapPTHLIM NPOLIECCOM, U onpeferneHne Toro,
KaK OHU MCNOMb3YIOT.

19-00 Crpaterusa [PA 3.1 JocTuxeHue ¢, d]

Onpenenser noaxoAbl AnNs OnNpeaeneHus, nogaepXxaHua u obecrneyeHus CTaHaapTHOro npouecca,
BKIIOYas UHAPACTPYKTYPY, paboyee OKpyxeHue, o0yvyeHne, BHYTPEHHUI ayauT U PeBU3NU CO CTOPOHLI PYKO-
BOACTBA.

6.3.2 PA 3.2 aTpuOyT pasBepTbiBaHUA npouecca

Ampubym passepmbigaHusi npouecca sensom mepoli moli cmeneru, 60 komopol crnaHdapmHbIl Npo-
yecc 0ormkeH bbimb 3¢hchekmusHO pa3eepHym Kak onpedeneHHbil npoyecc 0na 0ocmuxxeHus ébixo008 amo-
20 npoyecca. lNonHoe docmuxeHue 3moeo ampubyma xapakmepu3syom cnedyowum:

a) onpedeneHHbill NPOUECC pa3sepmbiealom Ha OCHOBE COOMeememeyoulUM 06pa3om ebibpaHHO20
u(unu) npussizaHHO20 cmaHdapmHoe0 npouyecca,

b) Heobxodumbie Ona ocywecmerneHus onpedeneHHo20 npoyecca ponu, omeemcmseeHHOCMU U roJHo-
MOYUs yCMaHOo81eHbl U COOOWEHb! UCTIONTHUMESISM;

¢) nepcoHarn, ocywecmensaiowuli onpedeneHHbll npoyecc, KOMNeMmeHmMeH Ha 0CHO8aHuu coomeem-
cmeyroujeeo obpasosarus, 06y4eHus U onbima;

d) Heobxodumbie Ons ocywecmeneHus onpedeneHHo20 nNpoyecca pecypenl U UHGhopMmayus 00CMynHbl,
8bl0erneHb! U UCMOAb3YIom;

e) Heobxodumbie 0515 ocyuiecmeaneHus onpedeneHHO20 rnpouecca uHgpacmpykmypa u paboqas cpeda
docmyrHbl, yrpasnsaeMbl U conposoxoaembl;
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f) coomeememsyroujue 0aHHbIe cOBpaHbl U NpoaHanu3uposaHbl Kak 0cHoea 01151 MOHUMaHUs noeederHus
npouecca, 051 deMoHCMpayuu €20 NPUMEHUMOCMU U 3ghheKMmUSHOCMU, @ maKxe OUEHKU mozo, 20e 803-
MOXHO HenpepbIisHOEe yITyHweHue npoyecca.

Mpumedyanue— KomnemenmHocmb s61510M pe3ynbmamom KoMBUHaUUU 3HaHUll, HaébIKog U UYHBIX Ka-
yecme, npuobpemaemMbix 8 X006 0By4YeHUs, MPeHUPOBOK U ONbima.

6.3.2.1 Obwume npakTuku ana PA 3.2

GP 3.2.1 PaseepToBaHue onpeaeneHHOro npouecca, KoTopblii yaoBrneTeopseT TpeboBaHuam cneumudu-
YeCcKOro KOHTEKCTa MCNONb30BaHWUA CTaHAAPTHOTO npouecca

OnpegeneHHblii NPOLECC BbIBUMPAOT COOTBETCTBYIOLLMM 00pasoM W/unu aganTUpyroT C y4eTOM CTaH-
ZAapTHOro npovecca.

MpoBepsitOT COOTBETCTBUE ONMpPEAENEHHOro npouecca ¢ TpeboBaHMsIMM CTaHAAPTHOrO npouecca

GP 3.2.2 HasHaueHne u coobLueHne o ponsix, OTBETCTBEHHOCTM U MOJIHOMOYUSIX ANS OCYLLUECTBIEHUs
onpeaeneHHoro npouecca

HasHayatoT u coobLuatoT ponu AnsA OCyLLECTBREHUS ONpeseneHHoro npouecca.

HasHauyatoT u coobLyatotr 0653aHHOCTH U MOSIHOMOUMSA ANA OCYLLECTBIEHUA ONpPeAENEeHHOro npouecca

GP 3.2.3 O6ecneyeHne HeobX0AMMbIX KOMMNETEHLMIA ANS OCYLLECTBIIEHUSA ONPELENeHHOro npouecca
OnpeaensloT COOTBETCTBYHOLLME KOMNETEHLMM ANS HA3HAYEHHOTO NepcoHana.
CootBeTcTBylOLLEE 0Oy4YeHne JOCTYMHO ANs pa3BePTbIBAIOLLMX ONpeaerneHHbIi NpoLecc

GP 3.2.4 NpepocraeneHue pecypcos 1 MHopMauum Ans NoaaepxKU OCYLLECTBNEHUN onpeaeneHHOro
npouecca

JenatoT 4OCTYNHBIMM, BEIAENAIOT M MCMOMbL3YIOT HEOOX0AUMbIE MI0ACKME PecypChl.

HenaioT JOCTYNHOW, BLIAENAIOT U UCNOSb3YIOT HEOBXOAMMYIO MHAPOPMALUIO ANS OCYLLECTBREHUS NPo-
Liecca

GP 3.2.5 OBecnevenne Haanexailen MHMPacTpyKTypbl npouecca AN NoAAepPXKW OCYLUECTBNEHUS
onpeaeneHHoro npouecca

Jenatot 4OCTYNHON HEOOXOAUMYIO MHCDPACTPYKTYPY M pabodee OKpyXeHue.

[enaioT 4OCTYNHOW OPraHn3aLUMOHHYI0 NOAAEPXKKY 3DMEKTUBHOIO MEHEMKMEHTA U NOAAEPXKAHUA UH-
hpacTpykTypbl U pabovero OKpy>XeHUs.

Mcnonb3yoT 1 NoaAepKMBaIOT MHPPACTPYKTYPY 1 pabGovee okpy>KeHue

GP 3.2.6 C6op 1 aHanu3 AaHHbIX 06 OCyLLECTBNEHUM NpoLecca, YToBbl NPOAEMOHCTPUPOBATL NPUroa-
HOCTb U 3(p(PEeKTUBHOCTb

OnpenensioT AaHHblE, HEOOX0AUMbIE ANS NOHUMAaHUSA MOBEAEHUS, NMPUTOAHOCTU U 3HHEKTUBHOCTU
onpeaeneHHoro npouecca.

[JaHHble coBupaloT U aHanU3UpPYIOT AN NOHMMAHWUSA NOBEAEHUS, NPUTOAHOCTH U 3¢hPeKTUBHOCTU Onpe-
AeneHHoro npouecca.

PesynsraTbl aHanusa cnonb3ytoT AN ONpeaeneHns Toro, rae MOXET ObliTe CAENaHo NOCTOSHHOE Yryy-
LUEeHWE cTaHdaprta u/unu onpegeneHHoro npowuecca

6.3.2.2 O6uyme pecypcebl ans PA3.2

MexaHnambl 06paTHON CBA3W (C 3aKas4ymkamu, COTPYAHUKAMU U APYTUMU 3aUHTEPECOBAHHLIMU CTOPO-
Hamu) [PA 3.2 JocTuxeHue f.

Penosutopuit npoueccos [PA 3.2 [locTxeHune a, b).

Cucrtema ynpasneHus pecypcamu [PA 3.2 JocTtuxeHue b, ¢, d].

Cucrema ynpasneHus 3HaHusamu [PA 3.2 foctmkeHue d).

CucremMa ynpasneHus npobnemamu u nameHeHusimm [PA 3.2 [loctumxeHue f.

Pa6ouas cpeaa u uHpacrpykrypa [PA 3.2 locTmxeHue €].

Cucrema c6opa u aHanm3a aaHHbix [PA 3.2 JocTukeHue f].

®penmBopk oLieHku npoueccos [PA 4.1 JoctuwxeHue .

Cucrema ayauta/pesusuii [PA 3.2 JocTmxeHue f].

6.3.2.3 MpoaykTel 06wwen pabotbl ans PA 3.2

03-00 JanHble [PA 3.2 JoctuxeHue f]

MpeaocTaBnaoT CBUAETENLCTBO TOTO, YTO AaHHLIe 00 OCYLLECTBNEHUH NpoLecca, ONpPeaeneHHoro npo-
€KTOM, ObINn NONyYeHbl.

90



FOCT P UICO/M3IK 15504-5—2016

07-00 Metpuka [PA 3.2 focTtmxkeHue f]

ObecneuynBaeT OCHOBY A aHanM3a AaHHbIX, CBA3aHHbIX C OCYLLECTBNEHWEM ONPEENEHHOro npoLecca.

08-00 lNnaH [PA 3.2 JocTtmxeHue a, b, f]

Boipaxkaer crparernio opraHu3aumoHHON NoAAEMKKW, pacnpeaeneHust u MCrnonb30BaHMA NPOLIECCHO
WUH(pPaCTPYKTYpSI.

OnucbIBaeT NPOEKTHbIE PECYPCHI U 3NEMEHTbl MHPPACTPYKTYpPLl, HEOOXOAMMEIE ANS pa3BepTbiBAHUS
onpeaeneHHoro npouecca.

Boipaxkaer cTpaTternio yaoBneTBOpeHus MPOEKTHbIX NOTPEeOHOCTEN B 00y4EeHUU.

Onpepensaer npeanoxeHue(s) ynyyLieHns npoLecca Ha OCHOBE aHanu3a npUrogHocTn U 3PdPeKTUBHOCTU.

10-00 OnucaHune npouecca [PA 3.2 JocTuxeHue aj

OnucbiBaeT onpeaeneHHbIn NpoLece AN UCNONb30BaHUA B paMKax NPOeKTa.

OnucbIBaeT NpPOBEPOYHbIE MEPONPUATUS, HEOOXoaMMbIe Ansi obecnedeHusi COOTBETCTBUSA npouecca,
onpeaeneHHoro NPOeKToM, CO CTaHAAPTHLIM NPOLECCOM OpraHu3auuu.

MpeacraenaeT B3auMoaencTBUA ONpPeaeneHHoro NPOeKToM npouecca ¢ ApyruMu npoLeccamu.

13-00 3anuce [PA 3.2 [JoctmxeHue b, ¢, d, €]

MpepocTaBnseTr CBUAETENLCTBO TOrO, YTO NEpcoHan npoekta obnagaer Heobxo4MMbIMU NOMHOMOYUS-
MU, HABbIKAMU, ONbITOM U 3HAHUSIMU.

MpepocTaensier CBUAETENLCTBO TOTO, YTO NEPCOHAN NpoeKTa npoLuen Heobxoaumoe obyyeHue, YToobl
YOOBNETBOPUTL NOTPEOHOCTU NPOEKTA.

MpepocraBnsieT CBUAETENLCTBO TOrO, YTO MH(PPACTPYKTYpa NpoekTa u pabodee OKpy>KeHWe AOCTYMHbI 1
noaaepXXmBatoT AN OCYLLECTBNEHUA ONPEeAeneHHOro npouecca.

14-00 Peectp [PA 3.2 JoctmxeHue a, f]

duKkeupyeT cTaTyc He0oOX0AMMbIX KOPPEKTUPYIOLLMX AENCTBUIA.

dukcupyeT CTPYKTYpy AeKoMno3uuum paboT npoekTa, HeoOXoAUMYIO ANA ONpeaeneHns 3a4aqy u ux 3a-
BUCUMMOCTEN.

15-00 Otyert [PA 3.2 JocTmwkeHue f]

MpepocTaensieT pesynsrarbl aHanu3a, pekoMeHAyeMble KOPPEKTUPYIOLLe AeNCTBUS, 0BpaTHYIO CBA3b
C BnagenbueM npouecca U CTaHAapTHLIM NPOLECCOM OpraHu3auuu.

OnpeaensieT BO3MOXHOCTU YNy4LLEHUS ONPefeneHHoro npouecca.

CBUAETENbLCTBYET O NPUIOAHOCTU U 9PAEKTUBHOCTU OMPEAENEHHOro npouecca.

16-00 Penosutopuin [PA 3.2 JoctumxeHue d]

CBWAETENLCTBYET O TOM, YTO MHAOPMAaLMs AOCTYMHA AN OCYLLECTBEHMSA OnpeAeneHHOro npoyecca.

6.4 YpoBeHb 4: npeackasyeMblii npouecc

OnucaHHbIN BbILLE YCmMaHo&neHHbIl npouyecc Ha AaHHOM YPOBHE OCYLLECTBIIEH B ONpeaeneHHbIX npe-
JAenax ans AOCTUXKeHUS1 BbIXOAOB 3TOro npouecca.
Cnepytowme atpubyTbl npouecca 4eMOHCTPUPYIOT AOCTUXEHUE AAHHOTO YPOBHS.

6.4.1 PA 4.1 aTpubyT n3aMepeHuUsa Npou3BOACTBEHHOIO nNpouecca

Ampubym usmepeHus npouyecca sengiom mepoli moli cmeneHu, 00 kKomopol pe3ynbmambi USMEepeHUs
ucrionb3yrom 05 eapaHmuu moeo, 4mo ocyuwecmeneHue npoyecca rnoddepxusaem O00CMUXEHUE COOM-
semecmeyowux uenel npoyecca 8 obecriedeHuu onpedernerHbix busHec-yened. lNonHoe docmuxeHuUe 3mozo
ampubyma xapakmepu3syom credyrouwum:

a) yemaHoereHb! UHOPMayUOHHbIE nompebrocmu npouecca 01 0becrnedeHus coomeememeyrouux
onpederieHHbIX 6usHec-uenel;

b) onpedeneHbl Uyenu usmMepeHus npoyecca Ha 0CHo8aHuU UHhOPMaULUOHHbIX nompebHocmell npoyecca;

C) ycmaHoerneHb! KOIU4eCcmeeHHbIe Uesu 0CcywecmeaneHus npoyecca 015 obecrnedeHusi coomeemecmay-
owux busnec-yened;

d) uéeHmuchuyuposanbi U onpedesieHbl cpedcmesa u Yacmoma usmepeHull 8 coomeememeuu ¢ Uenamu
u3MepeHus npouecca U Konu4ecmeeHHbIMU Yernamu ocyulecmerieHus npoyecca;

€) cobpaHsbl, npoaHanu3uposaHbl U 0I0XEHb! pe3yrbmamel udmepeHull 05151 MOHUMOPUHa2a cmerexu,
00 Komopol GocmuaHymbl KOJTUYECMEEHHbIE Uesu ocywecmereHus npoyecca;

f) pesynbmambi u3MepeHUs UcrioNb308aHbl 0111 xapakmepucmuKu OCYUWEeCMeIIeHUSs Npoyecca.

lMTpumeyvyaHus

1 UHgopmayuoHHble nompebHocmU, KaK Mpaesusio, ompaxarom mexHudeckue rnompebHocmu, nompebHocmu
yrpasneHus, NPoOeKmuposaHus npovecca unu npodykma.

2 UsmepeHus moaym Obimb U3MepeHUsMU fpoyecca, npodykma unu moao u dpyzoeo.
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6.4.1.1 Obwme npaktuku ans PA 4.1

GP 4.1.1 Npentudukaumsa nHdopmaLmMoHHbIX NOTpebHOCTEN Npouecca B COOTBETCTBUM C BU3HeEC-Lie-
nAaMu

Onpeaensiior 6GU3HeC-Lenu, CBA3aHHbIE ¢ YCTAHOBIMEHUEM 33734 MO KONNMYECTBEHHOMY MPOLECCHOMY
M3MEepEeHUI0 Ans npoLiecca.

OnpeaensioT 3aMHTEPECOBaHHbIE B NPOLIECCE CTOPOHBI U UX UHCPOPMALIMOHHBIE NOTPEBGHOCTH.

MHpopmaLmMoHHbIE NOTPEOHOCTU NOAAEPXKUBAIOT COOTBETCTBYIOLLIME BU3HEC-LIENN

GP 4.1.2 BoiBegeHue Lenein uamepeHus npouecca us nHcopMaumoHHbIX noTpebGHocTen npouecca
Onpeaensiior Uenu U3MepeHus npouecca, YTobbl ya0BNETBOpUTb UHGOPMALMOHHBLIE NOTPEBHOCTH
onpezaeneHHoro npouecca

GP 4.1.3 YcraHOBNEHMe KONMUYECTBEHHbIX LEnen Ans OCyLLEeCTBMIEHUA ONpeaerneHHoro npouecca Ha
OCHOBaHUM COOTBETCTBMUA NMpoLiecca ¢ BU3Hec-Uensmm

3agauu ocyLLeCTBRNEeHUs NPoLecca onpeaensioT Ans Toro, YToObl sBHBIM 06pa3om oTpaxkatb GusHec-uenu.

3ajayu oCyLLeCTBNEHUS NPOLIECCa NPOBEPSAIOT OPraHU3aLMOHHBIM MEHEMKMEHTOM M BriagensLem(amm)
npouecca ans Toro, YToObl ObITb PEaNnMCTUYHBIMU W MONE3HBIMU.

GP 4.1.4 VpeHTudumkauma METpUK nNpoaykta v npouecca, noaaepiuBatolmux JOCTUXKEHUE KOIU-
YECTBEHHbIX Lienen 0CyLLeCcTBNEHUs npouecca

MoapoBHbIE METPYKKU ONPeaEnsioT ANA NOAAEPKKM MOHUTOPUHIA, aHanM3a u NPOBEpPKM NOTpeObHOCTEN
npowecca u uenei npoaykra.

OnpeaensawT METPUKKU AN YA0BNETBOPEHUS UeNnen namepeHus U ocyLLeCTBNeHUs npoLiecca.

Onpeaensiot YacToTy cbopa AaHHbIX.

OnpegensioT, N0 Mepe HeoBXxoaANMOCTU, anrOPUTMbl M METOAbI ANA CO3AaHNSA MPOM3BOAHBIX pe3ynbra-
TOB U3MepeHuin 0T 6a30BbIX U3MEPEHUIA.

OnpeaenaT MexaHW3m NPoBepKn 6a30BbIX U NPOU3BOAHBLIX METPUK

GP 4.1.5 C6op pe3ynbLTatoB M3MEPEeHUsa NPoAyKTa M npouecca nyTeMm BbIMOSIHEHUSI ONpeeneHHOro
npouecca

Co3spatot MexaHuam cbopa AaHHbIX AnA BCEX BbIABNEHHbIX METPUK.

HeobxoaumMble gaHHble cobupatoT 3hEKTUBHBIM U HAAEXHbIM 06pa3oM.

PesynkTathl U3MEPEHUI CO34AI0T HA OCHOBE COOPAaHHBIX aHHbIX B NpeAenax onpeeneHHon 4acToThbl.

AHanu3 pe3ynsTatoB U3MEPEHUI BbIMOTHAIOT B Npefienax onpeaeneHHon YacToTbl.

Pesynsratbl U3MepeHUi COO0LLAIOT NULAM, OTBETCTBEHHBLIM 38 KOHTPOIIb CTEMEHU BLINONHEHUS Lienei
no Ka4yecTBy

GP 4.1.6 Mcnonb3oBaHue pe3ynbTatoB ONpeaeneHHOro naMepeHust Anst KOHTPONsS U NPOBEPKU AOCTU-
XKEHUSA Lienei OCyLLECTBNEHUs npouecca

Ucnonb3yloT CTaTMCTMYECKNE MU aHANOMMYHbIE METOABI ANSi KONMMYECTBEHHOTO MOHMMAaHUS OCYLLECT-
BNEHUS U BO3MOXXHOCTU NMpoLiecca B ONpeaerneHHbIX KOHTPOrbHLIX Npeaenax.

OnpeaensioT TeHAEHUMUM NOBEAEHUA Npouecca

6.4.1.2 O6wwme pecypcol anst PA 4.1

Mudopmauma 0 MEHEKMEHTE (CTOMMOCTb, BPEMSI, HAZIEXKHOCTb, peHTabenbHOCTb, MPEMMYLLECTBA ANA
3akasymka, pucku U T. 4.) [PA 4.1 loctuxenue a, ¢, d, e, f.

MNpumeHnMble meToaukK namepenun [PA 4.1 [loctmxkeHue d].

MHCTpYMEHTBI AN U3MEPEeHUs NpoAyKTOB U npoueccoB u 6asbl AaHHbIX ¢ pesynbratamu [PA 4.1
HoctuwxeHue d, e, f].

dperMBOpK n3mepeHust npoueccos [PA 4.1 [loctuwxkeHue d, e, f.

MHCTpYyMeHTbI AN aHanu3a u usamepeHus agaHHoix [PA 4.1 [loctuxeHue b, ¢, d, €].

6.4.1.3 Obwme paboune npoaykTbl ans PA 4.1

03-00 daHHble [PA 4.1 OocTwkeHue €]

OnpenensioT f4aHHbIE, KOTOPbIe A0IMKHbI ObITh COOPAaHBI, KaK YKa3aHO B NflaHaxX U METpUKaXx.

07-00 Metpuka [PA 4.1 loctuwxeHue a, b, d]

OnucbiBaeT MHPOPMALMOHHbIE NOTPEOHOCTU U LIENK MO OCYLLECTBAEHUIO.

Obecne4mBaeT OCHOBY sl aHaNU3a OCYLLECTBNEHMS NPOLECCOB.

OnpegensieT YeTkue KpUTEPUU NPOBEPKU AAHHbIX.

OnpegensieT 4acToTy cbopa AaHHbIX.
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08-00 MnaH [PA 4.1 JoctmxeHue b, c]

OnpeaensieT KONMYeCcTBEHHbIE LENW Ana OCyLECTBNEHUA npouecca.

YkasblBaeT METPUKM ANs npouecca.

Onpepensiet 3agayum u rpacuku no c6opy U aHanNU3y AaHHbIX.

Pacnpegensiet 06593aHHOCTM U pecypcbl ANA U3MEPEHUS.

10-00 OnucaHune npouecca [PA 4.1 docTtuxeHue a, d]

OnpeaensieT MHOpMaLUOHHbIE NOTPEBHOCTU ANA npouecca.

YkasblBaeT KaHAnaaTCKue METPUKN.

15-00 Otyer [PA 4.1 JocTtuxeHue e, f]

MpepocraBnsAeT pesynbrathl aHanM3a AaHHbIX NPOLECCa C Lenblio BbiBEHWUA NapaMeTpoB OCYLLECT-
BNEHUs npouecca.

KoHTponupyeT ocyLLecTBNeHme npouecca no pedynbratam u3mepeHun.

6.4.2 PA 4.2 aTtpubyT ynpaBneHusi npoueccamm

ATpunBYT KOHTPONSA NpoLiecca ABNAIT MEPOK TOW CTENEHU, A0 KOTOPOW NPOLECC KONMYECTBEHHO Ynpas-
NAT ANA CO3A4aHMA CTabunbHOro, paboTtocnocobHOro U nNpeackasyeMoro B onpeaeneHHbIX npeaenax npo-
uecca. [onHoe fOCTMKEHNE 3TOro aTtpubyTa XapakTepuayioT CneayoLmm:

a) onpedeneHxbl U NpUMeHeHbl Memoldbl aHanu3a u KOHMpons;

b) yemaroeneHbl KoHmponupyembie npedens! eapuayuli dns HopmaribHO20 OCywecmeneHus npoyecca;

¢) 0aHHble usmepeHull aHanu3upym e OMHOWEeHUU 0CobbIX NPUYUH eapuayuli;

d) npednpuHumarom koppexkmupyrowue delicmeus, HanpasneHHbIe Ha 0Cobble NPUYUHbI eapuayull;

e) nocne Koppekmupyiowux delicmeuli nepeycmanasnueaom (npu Heobxo0uMocmu) KOHmMponupye-
wMble npedensbi.

6.4.2.1 O6wwme npakTukn ana PA 4.2

GP 4.2.1 OnpegeneHne METoA0B aHanNM3a U KOHTPONA, NOAXOAALLMUX AN KOHTPONMPOBAHMUA OCYLLECT-
BEHUsA npouecca

OnpeaensloT METOALI M TEXHMKM aHanu3a KOHTPONsA npouecca.

BbIGpaHHbIE TEXHUKM MPOBEPSAIOT NPOTUB LIeNei KOHTPONS npouecca

GP 4.2.2 OnpegeneHne napaMeTpoB, NOAX0AALLMX ANS KOHTPONUPOBAHUA OCYLLECTBIEHUA npouecca

OnpeaeneHne cTaHAapTHOIO npolecca MoanuLUMpyIoT, YTOObI BKNIOYNUTL BLIGOP NapameTpoB KOHTPO-
ns npouecca.

OnpenensiioT KOHTPONbHbIE Npeaernbl Ans BbiGpaHHbIX 6a30BbIX U NPOU3BOAHbLIX PE3yNLTAaTOB U3MEPEHUN

GP 4.2.3 AHanu3 pe3ynsratoB M3MepeHus npouecca u nNpoaykTa AnSA BbISABNEHUS Bapuauuin B OCy-
LLieCTBMeHUM npouecca

Onsa aHanu3a oCyLeCTBNEHMA NpoLecca UCNOMb3YIOT METPUKN.

Bce cutyaumm npesbilLeHUs onpeseneHHbIX KOHTPOMbHLIX NPeAenoB UKCUPYIOT.

Kaxxablii BbllLeALwMin U3-NOoA KOHTPOMS CRy4an aHanusupyiot, 4Tobbl BbISIBUTb MOTEHUMANbHYIO(bIE)
npuyuHy(bl) Bapuaumm.

Onpeaensiotr ocobble NpUYMHbLI Bapuauum oCyLLEeCTBNEHUA.

Pesynbrarel npeoCTaBnsaoT NMuam, OTBETCTBEHHbLIM 32 NPUHATUE Mep

GP 4.2.4 peHTudukaumsa v ocyLlecTBNeHUe KOPPEKTUPYIOWMX AEWCTBUI ANS YCTPAHEHUS HeCnyYait-
HbIX MPUYKH

KoppekTupyioLiue aeicTBua onpeaensiiot AnNa paspeLueHnus Kaxaon Hecny4anHomn NPUYmnHbLI.

KoppekTupyloLume AeicTBUsi peanu3yiot Ans pa3peLueHns Hecny4aiHbiX NpUYUH Bapuauuu.

Pesynbrarbl KOPPEKTUPYIOLLIMX AENCTBUI OTCREXUBAIOT.

KoppekTupylowue AeiNCTBUsSI OLIEHMBAIOT C Lienblo onpeaeneHns ux aphekTuBHOCTH

GP 4.2.5 BoccTaHOBNEHME NpeaenoB KOHTPONA B Cnej 3a KOPPeKTUPYIOLUM AeiCTBUEM
KoHTporbHbIe Npesenbl Npouecca nepecHuThIBaloT (N0 Mepe HeoGX0AMMOCTH) AN OTPaXKEHUNA U3Me-
HEHWI NpoLiecca U KOPPEKTUPYIOLLUX AENCTBUI

6.4.2.2 O6wume pecypcbl anst PA 4.2

TexHuKn KOHTPONSs U aHanu3a npouecca [PA 4.2 [locTwxeHue a, ¢).
MHCTPYMEHTLI/NPUNOXKEHMS CTaTUCTUYECKOTo aHanusa [PA 4.2 floctwkenue b, ¢, €)].
WNHCTpYMEHTBI NpunoxxeHna KOHTpona npouecca [PA 4.2 [loctwkeHue d, e).

6.4.2.3 O6wue paboune npoaykTol ana PA 4.2
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03-00 OdaHHble [PA 4.2 ocTuxkeHue ¢

OBecneunsatoT M3MepPUTESNbHbIE AaHHbIE ANS BbIABNEHUSI 0COBLIX NPUYKUH Bapuauuu.

08-00 lNnaH [PA 4.2 JocTuxeHue a)

Onpegenaer METOAbI U TEXHUKKM aHanu3a Ha AeTanbHOM YPOBHE.

10-00 Onucanune npouecca [PA 4.2 [locTtuxkeHue b, €]

Onpepenser napaMeTpbl 451 KOHTPOIS NpoLecca.

OnpenensaeT U NOAAEPXKUBAET KOHTPOMbHbIE Mpeaenbl Ans BbIOpaHHbIX 0a30BbIX U MPOU3BOAHLIX pe-
3yNbTaToB U3MEPEHUN,

13-00 3anuck [PA 4.2 JoctmkeHue ¢, d]

MpepocTraenseT uHpopmaumio o gedektax u npobnemax.

DUKCUPYET USMEHEHUSA.

14-00 Peectp [PA 4.2 JocTmxeHue d]

J[loKyMEeHTUPYET NPOBOANMbIE KOPPEKTUPYIOLLME AECTBUS.

OTCnexuvBaeT CTaTyC KOPPEKTUPYIOLLMX AENCTBUNA.

15-00 Otyet [PA 4.2 flocTmxkeHue a, ¢, d, €]

ObBecnevnsaeT npoaHanu3npoBaHHble pesynbTaThl M3MePeHUs OCyLLECTBNEHUS npoLecca.

OnpenensieT KOPPEKTUPYIOLLUME AEUCTBUS ANS PELUEHUSt HECNYyYalHbIX MPUYMH Bapuauum.

FapaHTupyeT, 4To BbIGPaHHbIE TEXHUKM ABMAKOT 3 EKTUBHEIMU, 8 METPUKU — NPOBEPEHHBLIMM.

16-00 Penosutopuin [PA 4.2 locTuxkeHue a, b, ¢, d, €]

CobupaeT gaHHble U NPeaoCTaBnseT OCHOBY ANA aHanu3a, KOPPEKTUPYIOLUX AEWCTBUA U OTHETHOCTHU
0 pesynbratax.

6.5 YpoBeHb 5: onTUMU3MPYIOLMIA NpoLece

OnucaHHbIN Bbilwe rpedckasyembiil npoyecc Ha AaHHOM YPOBHE HEMNPEepbIBHO YNyyLUaoT ANA 40CTUXe-
HWS COOTBETCTBYIOLLMX TEKYLLMX U NNAHUPYeMbIX BU3Hec-Lenei.
Cneaytowme atpubyTbl NpoLecca AEMOHCTPUPYIOT AOCTUXKEHNE AAHHOTO YPOBHS.

6.5.1 PA 5.1 aTpubyT MHHOBaLUI B TEXHOSIOTMYECKOM npouecce

Ampubym uHHOsauuu npouecca senaom mepoli moli cmenernu, 00 komopol udeHmuguyuposaHb! U3-
MEHeHUsI rpoyecca Ha OCHO8e aHanu3a o6uwux nNpuyYuH eapuayull Nnpu ebiNoHEHUU Mpoyecca U Ha OCHO-
8€ UHHOo8ayuoHHO20 Nodxola K onpedesieHUIo U passepmbieaHuto npouyecca. flonHoe docmuxeHue 3mozo
ampubyma xapakmepu3yiom credyiowum:

a) onpedeneHb! Uesu yiy4uieHus rnpouecca, Komopbie obecnequsalom coomeememesyroujue busHec-yenu;

b) npoaHanu3upoeaHbl coomeemcmeyioujue 0aHHbie 051 udeHmughukayuu obwUX NPUYUH eapuayull
npu ocywecmerneHuu rnpoyecca;

C) npoaHanu3upoeaHbi coomeemcmeyiowjue daHHbie 0ns udeHmuchukauuu e03MoxHocmell npumMmeHe-
Hus 8 xopouwieli npaKmuke u UHHO8auusIx;

d) udeHmudhuyuposaHbl 03MOKHOCIU yIlyHWeHUl, 8bIMeKaloWUX U3 HO8bIX mexHoo2ull u Koruenuyull
npoyecca;

e) ycmaHoerneHa peanu3ayus cmpameauu 0 0ocmuxeHus yenell yryduweHus npoyecca.

6.5.1.1 O6wwme npaktuku ans PA 5.1

GP 5.1.1 OnpepeneHue Lenen yny4dleHus npowecca ansa npouecca, noaaepxumsatoLLlero COoTBeTCrBy-
owue 6usHec-uenu

YcraHasnuealoT HanpaBneHUst MHHOBAaLUK NpoLecca.

HoBble GusHec-uenu u uaen aHanu3npyioT, YToObl AaTb OPUEHTUPLI ANA HOBLIX LIENENn npouecca U no-
TeHUManbHbIX 06NacTax U3MeHeHns npouecca.

OnpeaensioT U A0KYMEHTUPYIOT KONIMYECTBEHHbIE U KAYECTBEHHbIE LIeNW yny4lleHnsa npolecca

GP 5.1.2 AaHanus aaHHbIX U3MEPEHUA NpoLecca AN BbiIBNEHNA peanbHbIX U NOTEHLMarNbHbIX Bapu-
auun B OCyLLIECTBNEHUU NpoLecca

AHanu3upyiot n 4enaioT A0CTYNHLIMY JAHHbIE USMEPEHUN.

MaeHTnduumpyiot u knaccuduumpyotT npuymHbl Bapuauum oCyLecTBNeHns npouecca.

PacnpocTpaHeHHble NPUYKHBLI Bapuauun aHanu3upyior, 4tobbl NOAYYUTb KONUYECTBEHHOE MOHUMAaHUE
MX BMUSHNSA
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GP 5.1.3 ViaeHTudukauusi BOSMOXHOCTU AN yNyyLUeHUs NpoLecca Ha OCHOBE MHHOBALMIA U Ny4LUmMx
npakTUK

BbISIBMAIOT 1 OLEHUBAIOT Ny4LUME OTPacneBble NPaKTUKK.

AKTMBHO 3anpalumBaeTcsi 06paTHasi CBA3b N0 BO3MOXKXHOCTAM YIyYLLEHUS.

OnpeaenslT BO3MOXHOCTU YIyyLLEHNUA

GP 5.1.4 BbiBegeHne BO3MOXXHOCTM YIy4LLEHUA NpoLecca N3 HOBbIX TEXHOOMMIN U KOHUENLWUIA
OnpeaensioT U OLEHMBAIOT BIMSAHME HOBbIX TEXHONOMMI Ha OCYLLECTBMEHME MpoLecea.
OnpeaensiioT U OLEHUBAIOT BIIMSAHME HOBbIX TEXHONOMMYECKUX KOHLEMNLUA.

OnpeaensioT BOZMOXHOCTM YNyyLLEeHUS.

OMepaXEHTHbIE PUCKM pacCMaTPUBAIOT A BbISBNEHUS BO3SMOXHOCTEW Yny4dLlLeHus

GP 5.1.5 OnpegeneHune crpaternn peanu3auumu, OCHOBaHHOW Ha AONTOCPOYHOM BMAEHWUM U LENsxX
ynyyLieHus

JeMOHCTPUPYIOT CTPEMIEHUE K YMYYLLEHWIO OPraHU3auMOHHbIM MEHEAXXMEHTOM U BnagenbuemM(amm)
npouecca.

Mpepnaraemble M3MEHEHMA NpoLecca OLEHMBAIOT M ONPOOLIBAIOT ANS OnpeAeneHns nx npeumyLLecTs
M 0XMAAEMOro BO34ENCTBUSA HA onpeaeneHHble Bu3Hec-uenu.

MsmeHeHus knaccuduumpyoT U NPUOPUTESUPYIOT B 3aBUCUMOCTM OT UX BNUSIHUS HA OnpefeneHHbie
Lenu ynyyLieHus.

MeTpukn, NpoBepsaIOLLME pe3ynbTaThl U3MEHEHUS NPOLIECca, ONPEAENSIOT YTOOL!I ONpeaennTsL Oxuaae-
MY 9)(PEeKTMBHOCTb U3MEHEHUSA NpoLecca.

BHeapeHune yTBep:KaEHHOro(bix) M3MeHeHnA(i ) NNaHUPYIOT B BUAE KOMMAEKCHON NporpamMmmbl UM NpoeKTa.

OcyLuecTBneHne nnaHa u BNusHue Ha BusHec-uenu obCyaatoT U paccMaTpUBaOT OPraHM3aLMOHHbIM
MEHEKMEHTOM

6.5.1.2 O6bwwme pecypcbl ana PA 5.1

dperiMBOpK yny4dweHus npoueccos [PA 5.1 loctuxeHue a, d, e].

Cucrtema 0bpaTHOI CBA3M U aHanu3a NpoLeccoB (AaHHble U3BMEPEHUIA, pe3ynbTaThl MPUUYUHHOTO aHanu-
3aunT a.) [PA5.1 JoctuxeHue b, cl.

MexaHun3mM onpobbiBaHus 1 ucnoitaHui [PA 5.1 JoctmxeHue ¢, d].

6.5.1.3 O6Lme paboune npoaykTbl ansa PA 5.1

03-00 OdaHHble [PA 5.1 JocTuxeHue b, ¢]

MpepocTaBnseTr aHanUTUYECKUe AaHHble ANSA naeHTuduKkaumm obLmMx NPUYUH Bapualuii.

MpepocTaBnser aHanMTUYECKUE AaHHbIE ANS BbISABMEHUS BO3MOXHOCTEN ANA NyYLLEi NPaKTUKN U UH-
HoBaLMU.

05-00 Uenwu [PA 5.1 JocTmkeHne a)

OnpepensieT, nogaepXxmpaeT buUsHec-Lenu.

MpepocTasnseT CBMAETENLCTBO NPUBEPKEHHOCTU MEHEIDKMEHTA.

08-00 MnaH [PA 5.1 JocTuxeHue a, €]

OnpenenseT uenu no yny4LleHuio npouecca

Bblaenset pecypcbl AN MEPONPUATUI MO YIYYLLEHUIO.

HameuaeT meponpuATusa Ana aHanusa nepBonpUYuH.

09-00 Monwutuka [PA 5.2 JocTumxeHune a)

YcTaHaBNMBAaET OXUAAHWS B OTHOLLEHWUU MOBEAEHUS U OLIEHKU MUITOTHbLIX YIYYLLEHWNA.

10-00 Onucanune npouecca [PA 5.1 [JoctuxeHue ¢, d]

OnpepensieT NnoTeHuuanbHble 06MacTu MHHOBALMIA U HOBbIX TEXHOSOTUIA.

BkntouyaeT B ce0A noaxoabl K aHanU3y nNepBONPUYKH.

13-00 3anuce [PA 5.1 JocTmxeHue b]

duKCUpyeT AaHHbIE, PENeBaHTHbIE ANS aHanu3a nepeonpuUYrH.

14-00 Peectp [5 MA.1 octwxkeHue ¢, d]

OnpegenseT NOTeHUManbHbIE BO3MOXHOCTMU YNyYLLEHUS.

15-00 Otyert [PA 5.1 JoctwkeHne b, d]

OnpenensieT NOTEHUUanbHble MHHOBaLUK U U3MEHEHMA NpoLecca.

Mpepoctaenser nHOPMaLMIO ANS aHanM3a BbISIBNEHUs1 00LMX NPUYMH Bapuaummn OCYLLECTBIEHUS.

OnpegenseT 06wWme npuunHbl 4eEKTOB U COOTBETCTBYIOLLME KOPPEKTUPYIOLLME AEHCTBUS.

16-00 Penosutopuii [PA 5.1 JlocTuxeHue ¢, d]
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dukcupyeT MHPOPMaLUIO O HOBbIX TEXHOMOMMUAX U TEXHUKAX.
19-00 Ctparerua [PA 5.1 JocTuxeHue €]

OnpeaenseT Noagxoa K peanusauuu BbIOPaHHbIX YNyYLLEHWA.
Onpeaenset 00beM NUNOTHbLIX AENCTBUI NO YNYULLEHUIO.

6.5.2 PA 5.2 aTpubyT oNnTMMM3aLMn TEXHONIOIMYECKOro npouecca

Ampubym onmumu3ayuu npoyecca sasnsarom mepold mol cmeneHu, 00 Komopol U3MeHeHUs onpedeneHus,
ynpasneHus u ocyuiecmenienus npoyecca npusodam K aghgpekmusHoMy so30elicmauro, docmuearouiemy coomeem-
cmeyrowux yenel ynyquweHus npoyecca. llonHoe docmuxeHue smoeo ampubyma xapakmepusyrom cnedyrouium:

a) OUeHeHo ernusiHue ecex rnpedrioXeHHbIX U3MEeHeHUll omHocumernbHo yenel onpedernieHHo20 U cmaH-
OapmHoeo npoyeccos;

b) peanusayus ecex coanacosaHHbIX U3MEHeHull yrpaensaom ¢ yenbio obecneyums, 4ymo moboe sme-
wamersnbcmeo 8 OCywecmerieHue npoyecca noHAMo U npoeedeHo;

c) aghchekmusHOCMb U3MeHeHUl npoyecca Ha OCHO8aHUU ¢hakmu4yecKoz20 8bINOSTHEHUS1 oUeHeHa om-
HOCUMESIbHO ycmaHoeieHHbIx mpebosaHull k npodykmy u yenel npoyecca 015 onpedesieHus mozo, aesom
JIU NOJTy4YEHHbIe Pe3ysibmambl O6WUMU UNU YaCMHbBIM CITyHaeM.

6.5.2.1 Obwme npakTukn PA 5.2

GP 5.2.1 OueHka BNUSHUSA KaXXgoro npeanaraemoro U3MEHEHUS B OTHOLLEHUU LENen OnpeaeneHHoro
U CTaHAapTHOro npouecca

YcraHaBnuBaT 00bEeKTUBHbIE NPUOPUTETHI ANS YIy4YLUEHWUS NPOLECCOB.

YkasaHHble U3MEHEHMS OLIEHMBAIOT NO Ka4eCTBY NPOAYKTA, a Takke TpebOoBaHMAM U LiensM K OCyLLECT-
BIEHUIO NPOLIECCOB.

PaccmarpuBaloT BNuAHUE U3MEHEHUW Ha Apyrue onpeaeneHHble n cTaH4apTHbIe NPOLEeCChl

GP 5.2.2 YperynuposaHue oCyLLECTBIEHUSI COrMacoOBaHHbIX U3MEHEHUI B BbIOpaHHbIX 06NacTsix onpe-
[eneHHOoro u CTaHJapTHOro NpoLecca CornacHo cTpareruu peanuaauum

YcTaHaBnuBarT MexaHU3M Ang 9(eKTUBHOTO U NOSHOMO BKIAOYEHUA NPUHATLIX USMEHEHWI B Onpeae-
NEHHbIV U CTaHAAPTHbIV npouecc(bl).

BbISIBNAOT M ynpaBnsaoT Takue akTopsl, BNUAOLWME Ha 3(PdEKTUBHOCTb M NonHomacwrabHoe pas-
BEpTbIBAHME NU3MEHEHUI NpoLecca, Kak:

- 9KOHOMMYeckue daktTopbl (MPOAYKTUBHOCTb, NPUOLINb, POCT, 3PPEKTUBHOCTb, KAYECTBO, KOHKYPEH-
Uus, pecypcbl M NoTeHuuarny);

- yenoseyeckme akTopbl (YAOBNETBOPEHHOCTL NPOLECCOM paboThl, MOTUBALMSA, MOparnb, KOH(NUKT-
HOCTb/CNIOYEHHOCTb, KOHCEHCYC OTHOCUTENBHO Uenen, yyactue, obyyeHne, ynpasnsieMocTb);

- (baKTOPbl MEHEMXMEHTA (HABbIKU, LENEYCTPEMIIEHHOCTb, MUAEPCTBO, 3HAHUS, CMOCOBHOCTH, OpraHu-
3aUMOHHAas KynbTypa U pucku);

-TexHonorudeckue akTopbl (CNOXHOCTL CUCTEMbI, TEXHUYECKAsA 9KCNepTU3a, MeTogonorus paspabor-
K1, HeOBXOANMOCTb B HOBbIX TEXHONOIMSIX).

MpoBoaaT obyyeHune 4nga nons3oBaTenen npouyecca.

M3meHeHus npouecca 4OBOAAT A0 CBEAEHUS BCEX 3aMHTEPECOBAHHBLIX CTOPOH.

MNoaaep>xmBaioT 3anucun 0 BHEAPEHNUN U3MEHEHUIA

GP 5.2.3 OueHka aHEKTUBHOCTM M3MEHEHMA MpoLecca Ha OCHOBE OTHOLUEHUSA (PaKTUYECKOro OCy-
LLUECTBMNEHUSA K LIENsAM OCYLLECTBMNEHUS U BOSMOXHOCTM NPOLEcca U BU3HeCc-Lensm.

OcyLuecTBneHme 1 BO3MOXHOCTb U3MEHEHHOTO MPOLIECCa U3MEPSAIOT U CPABHUBAIOT C UCTOPUYECKUMU
JaHHbIMU.

JocryneH mexaHu3M Ans JOKYMEHTUPOBAHUSA U OTYETHOCTU PYKOBOACTBOM W BriajenbLamu ctaHaapT-
HOrO U ONpeAeneHHoro npolecca pe3ynLTaTtoB aHanuaa.

MeTpukn aHannM3aupytoT, YToBbl ONpeaenuTb, ABNAIOT NU pe3ynbTaTbl CNeacTBUEM 00LMX UK 0COBbIX
NMPUYNH.

PUKCUPYIOT APYryi0 0OpaTHYIO CBA3b, TAKYIO KaK BO3MOXHOCTU ANsl AaNbHENLLero yny4ylleHusi CTaH-
JapTHOro npouecca

6.5.2.2 ObLwme pecypcbl ana PA 5.2

Cucrema meHemxkMmeHTa nameHenusamu [PA 5.2 [loctmxeHue a, b, c].

Cuctema oueHku npouecca (aHanus nocneactsuii u np.) [PA 5.2 JoctmxkeHue a, cl.
6.5.2.3 Obwume paboune npoaykTbl ans PA 5.2

07-00 MeTpuka [PA 5.2 loctuxkeHue c]
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OnpegenseT METPUKN, NPOM3BOAHbIE OT Lienieil yayyllieHns npouecca.

08-00 MnaH [PA 5.2 flocTmxeHve a, b

OnpegensieT BuAbl AeATENbHOCTM U rpaduK NUIOTHOTO BHEAPEHWS N3MEHEHWNA.

BbigenseTt pecypcbl Ana NUIOTHOrO BHELAPEHUS.

Bo3naraet OTBETCTBEHHOCTb 3a NWIOTHOE BHeApeHMe.

OnpefenseT MeponpusTIA 1 CPOKW 711 OPraHU3aLMoHHOIO OCYLLECTB/IEHNA U3MEHEHUs nmpoLiecca.
Bblgenser pecypcbl 1 0653aHHOCTW OpraHW3aunoHHOW peann3auum.

Onpepgenset 06beM NUIOTHOrO BHeAPEHUA Npea/iaraemMoro U3MeHeHus.

10-00 Onucanue npouecca [PA 5.2 JloctuxeHne b

JOkymMmeHTVpYyeT M3MEeHeHUs B pesy/bTare AeiCTBYA MO YyyLleHno npouecca.

13-00 3anuck [PA 5.2 JocTmxeHune b

CopgepxuT 3anucn 060 BCeX BbINOMHEHHbLIX U BbINOMHAEMbIX NMUIOTHBLIX BHEAPEHMSIX.
durKCUpyeT NCTOPUID U 0B6OCHOBAHNE U3MEHEHWIA.

15-00 Otyet [PA 5.2 flocTnxeHune a, b, C]

OnucbiBaeT pesynbTarbl NUIOTHOTO BHEAPEHUS U3MEHEHWI npoLiecca.

OueHvBaeT 3hheKTVBHOCTb NpoLecca Mo CPaBHEHWIO C LeNsIMU M0 YyULIEHUIO NpoLiecca.
MpepoctaBnseT NHHOPMaLMIO O peaun3aLmy OpraHN3aLMOHHbBIX U3MEHEHNIA.

OnwucbiBaeT npeg/iaraeMble U3MEHeHVs 419 CTaHAapTHOTO M onpefeneHHoro npolecca.

6.6 ConyTcTByloLLME NpoLecchl AN aTpubyToB npouecca

OnpeaeneHHble NPOLECCh NOAAEPKMBAIOT AOCTMXKEHVE BO3MOXHOCTEN, paspellaembIx aTpuGyToM npo-
Lecca. B Tabnuue 11 nepeuncrieHbl Takue NpoLIECChl 1 yKazaHa CBS3b MEX[Y 3TVMM NPOLECCamMm U KaKabIM
aTpubyTom npouecca (PA). JaHHyo VH(OPMALMIO MOXHO MCMO/b30BaTh B MIAHWPOBaHNM OLEHKU npolecca
W ANA aHaImM3a v NpoBepPKN Pesy/ibTaToB OLEHKM.

Ta6nuuya 1l — ConyTcTBytowme NpoLecchl Ans atpubyToB npolecca

ATpnbyTbl NpoLecca
ConyTeTByioLye npoLecc PA PA PA PA PA PA PA PA
21 22 31 32 41 42 51 52
SUP.1 MeHeXMEeHT JOKyMeHTauMen nporpamMmmHbIX cpeacTs *
SUP.2 MeHefXMeHT KoHdurypauuein nporpaMMHbIX CPeacTB
SUP.3 O6ecneyeHne rapaHTuy KayecTBa NporpaMMHbIX CpeacTB *

SUP.4 Bepudukauma nporpaMMHbIX CpeacTs

* & o o

SUP.6 PeBun3na nporpamMHbIX CPeAcTB *
SUP.7 AyguT nporpaMmHbIX CpeacTs * *
SUP.8 PeleHne npobnem B NporpammHbIX cpeacTBax * *

ORG.1 MeHeaXMeHT MoAeneit XU3HEHHOTO LuKna * *
ORG.1 A YupexaeHue npoLeccos

ORG.1 B ATTecTauma npoLeccos

ORG.1C CoBeplieHCTBOBaHMe MNpoLeccos
ORG.2 MeHeaXMeHT MHppacTpyKTypoii
ORG.3 MeHeaXMeHT nopTdenemM npoekToB
ORG.4 MeHeOXMEHT MIACKMMY pecypcamu

ORG.4A Pa3BuTne HaBbIKOB

* 6 ¢ ¢ O 0+ o

ORG.4B lMprobpeTeHne n obecneyeHne HaBbIKOB
ORG.4C MeHeKMEeHT 3HaHUAMN

ORG.5 MeHefXMeHT Ka4yecTBOM * * *

ORG.6 OpraHusaumnoHHasa HacTpolika * . *

ORG.7 MeHeaXMeHT opraHu3aumei * *
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OkoH4yaHue Tabnmupl 11

CoryTCTByHOLLYIE MPOLECCHI PA
21

ONT.1 KonuyecTBeHHO OUEHMBaeMoe COBepLUeHCTBOBaHWE Mpo-

Leccos

QNT.2 KonmyecTBEHHO OUEHMBaemoe YynpasreHne 3dhekTns-
HOCTbIO

PRO.1 MnaHnpoBaHne npoekTa
PRO.2 YnpaBneHue v oueHka npoekta
PRO.3 MeHegKMEHT peLleHuaMm
PRO.4 MeHepXMeHT prckamun

PRO.5 MeHemXMeHT KoHdurypauyeii
PRO.6 MeHemKMEHT MHhopmaumei .
PRO.7 V3amepeHnns

REU.2 MeHepKMEHT NOBTOPHLIM MPUMEHEHNEM aKTUBOB

* & o o
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ATprbyTbI MpoLecca

PA PA
31 3.2
*
*
*
*

PA PA
41 42
*
* *
* *
*
*
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MpunoxeHue A
(cnpaBouHoe)

CooreercTBMe 06pasLa MOJENnuM OLIEHKU npouecca

A.1 BBegeHue

HacToswuii ctaHaapT onpefenser MoAenb OLIEHKW npouecca, KoTopas oTBevaeT TpeboBaHUsM COOTBETCTBUS,
onpefeneHHsiM B MCO/MAK 15504-2. Mogenb oLeHKu npoLecca MOXET ObITb UCNONb30OBaHa NpU OCYLLUECTBNEHUN oue-
HOK, cooTBeTCTBYOLWMX TpeboBaHuAM MCO/MOIK 15504. OHa Takke MoXeT ObITb UCNONb3oBaHa B Ka4ecTBe NpuMepa Ana
pa3paboTynka MOAEnU OLeHKM npoLiecca.

[aHHbIA paszgen cnyXuT B KayecTBe YTBEPXAEeHUSA COOTBETCTBUSA MO NN OLEHKW npoLiecca ¢ TpeboBaHWAMM, onpe-
aeneHHsiMn B UCO/MOIK 15504-2. [ina yaobcTea nonb3oBaHud, Tpebosanusa s MCO/MOIK 15504-2, 6.3 gocnoeHo gobas-
NeHbl B TeKCT AaHHoro pasfena. OHW He AOIMKHBI paccMaTpuBaTLCH Kak HOPMaTUBHBIE ANEeMEHTBI HACTOSALLEro cTaHaapTa.

MockonbKy AaHHasa MoAerb OLEeHKU npolecca 6bina siBHO pa3paboTaHa B kadecTBe pa3suTua 6a3oBoii Mogenu npo-
Lecca, onpeaeneHHoii B MCO/MBK 12207:2008, TpeboBaHMS COOTBETCTBMS OTHOCUTENbBHO NPOCTLI. [N Apyrux Moaenei,
0coBeHHO TeX, YTO C APYroi apxuTeKTypoi, AEMOHCTPaLMsi COOTBETCTBUSA MOXET ObiTb Gonee cnoxHou, Tpebytowei 6o-
Nee eTanbHoro conocTaBneHus.

A.2 TpeGoBaHusa K moaensam oueHku npouecca (MCO/MIK 15504-2)

A.2.1 BBegeHue

[Lns obecrneqerus nepeHocumMocmu pesynbmamos OUeHKU & Npoghuilb Npoyecca noemopsembiM U HadexHbiM 06-
pasom modernu oyeHKU npouecca oimkHbI cnedoeams onpedeneHHbiM mpebosaHuam. Modernb oueHKu npoyecca o/mKkHa
codepramb onpedeneHue ee HasHa4yeHus, 0biacmu NMPUMEHEeHUSs U 3/IeMeHMbl, UX omobpaxeHue & cxeMy usmeperull u
3adaHHyro(ble) 6a3osyro(ble) Modenb(u) npoyecca, a makxe Memod coa/1aco8aHHO20 8biPAXEHUS pe3ynbmamos.

Modenb ouyeHku npoyecca cyumaiom ripuaodHol dna yenell OUEHKU 803MOXHocmel npouecca, ecinu oHa coom-
gemcmeyem 6.3.2, 6.3.3 u 6.3.4.

[MCO/MSK 156504-2, 6.3.1]

LleJ'IbIO ,D,aHHOI7I MO enn oUeHKU npolecca ABNAT noaaepXxKa oleHKM BO3IMOXXHOCTU Nnpouecca B COOTBETCTBUKN C
TpeboBaHusMm MCO/MBK 15504-2 (cMm. pasgen 1).

A.2.2 O6nacTb NpUMeHeHus MoAeNKn OUEeHKU npolecca

6.3.2.1 Modenb oueHKku npouecca QomKHa omHocumbCa, Nno KpaliHel mMepe, kK 0OHOMY npoueccy u3 Jucna cie-
yugpuyupoeaHHbix 8 6azoeol(bix) modenu(sx) npouecca.

6.3.2.2 Modenb ougHKu npoyecca OonxHa 6bimb HanpasneHa 0na daHHO20 npoyecca Ha ece ypoeHU Unu Ha ux
HernpepkieHoe NoOMHOXecmeo (HaduHas C 11epeoeo) CxeMbl U3MepeHUs 803MoxHocmel npouecca 0ns Kaxdozao rnpo-
yecca uz obnacmu NpPUMEHeHuUs.

MpumeyaHue— Qonycmumo, Ymobbl Modenb bbina HanpaeneHa, Hanpumep, MonbKo Ha ypoeeHb 1 unu Ha
ypoeHu 1, 2 u 3, Ho Hedonycmumo, ymobbl Modens Obina HanpasneHa Ha yposHu 2 u 3 6e3 yposts 1.

6.3.2.3 B Modenu ougHKu rpoyecca OomxeH 6bimb deknapuposaH oxeam obnacmu ee NpUMeHeHUs1 8 MepMuHax:

a) eblbparHoli(bix) 6asosoli(bix) Modenu(el) npoyecca;

b) ebibpaHHbIx npousccoe u3 6azoegoli(bix) modenu(eli) npoyecca;

C) 8bi6paHHbIX U3 CXeMbl uamepeHUl yposHel 803MOXHOCMe.

[NCO/MOK 15504-2, 6.3.2]

[aHHasa Mogenb oLUeHKu npoLecca — ocHoBa Ha 6a30Boii Mogenu npouecca, onpegenernHon B MCO/M3IK 12207.
B pasmepHOCTM BO3MOXHOCTM [aHHOW MOAENM OLEHKM MpoLecca Mofelb 3aTparnBaeT BCe YPOBHU BO3ZMOXHOCTH,
onpegeneHHsle B cxeMe uamepeHunsa 8 MICO/MOIK 15504-2, pasgen 5.

A.2.3 dnemMeHTbl 1 UHAUKATOPbI MOAENN OLIEHKM NnpoLlecca

Modenb oueHku npoyecca OoimkHa Obimb OCHO8aHa Ha Habope UHOUKamopos, Komopbie A6HbiM 0bpasoM Harnpas-
NeHbl Ha Ha3Ha4eHUe U 8bixo0bi, Kak oHU onpedeneHs! & ebibpaHHol(bix) 6asoeoli(bix) modenu(sax) npoyecca, 0ns ecex
npoyeccoe & npedenax obnacmu Oelicmaus Modenu OUeHKU npoyecca, U Komopbie deMOHCmpupytom docmuXxeHue
ampubymoe npouecca e npedenax yposHel 803MoxHocmel obnacmu npumMeHeHUs modenu oueHku npovecca. VHOu-
Kamopb! hoKycupyrom eHuUMaHue Ha peanusayuu npoyeccoe e obnacmu npumMeHeHus modenu.

[NCO/MOK 15504-2, 6.3.3]

Mogens oueHKM Npolecca obecnednBaeT fBYMepHOe NpefcTaBneHne BO3ZMOXHOCTY NpoLiecca A NpoLeccoB B
6a30Boii MoAenu npoLecca 3a C4ET BKIOYEHUS MHAMKATOPOB OLIEHKM, Kak NokasaHo Ha pucyHke 3. Mcnonbayemele HAU-
KaTopbl OLIEHKM BKITHOMaLOT,

- Ka4yecTBeHHble NPaKTUKK U paBouune NPOAYKTHI; U
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- obLme npakTuku, obue pecypcesl u obLyue paboune NpoayKTbI,
Kak nokasaHo Ha pucyHke 3. OHU NOALEPKUBAIOT CYXAEHWe OCYLLECTBIEHUA U BO3MOXHOCTH OCYLLECTBIEHUS Npo-
Uecca.

A.2.4 ConocraBneHue Moaernei oLeHKN npoLleccoB n 6a30BLIX Mogenei npoueccoB

Modenb oueHku npouecca GomkHa obecrieyueamb 6HOEe omobpaxeHue U3 CoomeememayoLLX 1eMEHN08 MO-
denu e npoyecchl ebibpaHHol basoeoli Modenu fpoyecca U 8 coomeemcmeyloujue ampubymsl poyecca 6 cxeme
usmMepeHus.

OmobpaxeHue AOMKHO Bbimb MOMHbIM, SICHbIM U Hed8ycMbIiCIeHHbIM. VIHOukamopbl Modenu oueHKU npouecca
GomkHbI 6bimb OMOBPaXXeHbI:

a) 8 HasHa4YeHuU U ebixolde npouyeccos 8 3adaHHol 6a3oeoll Modenu npoyecca;

b) 8 ampubymax npouyecca (eknioyas ece docmuaHymble pesyfibmamsl, nepeducneHHbie Ons kaxdoz2o ampubyma
npoyecca) 8 cxeme usmepeHud.

Bmo noseonsem cmpykmypHO ces3amp pasHbie Modesu OUeHKU rpouecca ¢ 00Hol u moll xe 6a3oeoli Modenbio
npoyecca.

MCO/MIK 15504-2, 6.3.4]

Kaxablih U3 npoLeccoB B AaHHOW Mofenu OLEHKM npoliecca UAeHTUYEeH No oxeaTy npoueccy, onpeaeneHHomMy B
6a3oBoit Moaenu npouecca. Kaxaas xopoluas npakTuka U paboumnii NpogyKT NepekpecTHO CCbiNaloT Ha BLIXOALI 3aTpa-
rmeaemoro npotecca. Bce paboune npoayKkTsl OTHOCATCA K MpOLECCY B LENOM B Ka4ecTBe BXOA0B UM BLIXOAOB (CM. CO-
noctasneHne B pasgere 5).

Kaxablit 3 aTpnbyToB NpoLieccoB B MOAENU OLIGHKM NpoLiecca WAeHTUYeH aTpubyTy npouecca, onpefeneHHoMyY B
cxeme usmepeHus. Oblyue NpakTUKK 3aTparuBaloT XapakTepucTUKN OT Kaxgoro atpubyTa npouecca. ObLyue pecypcesl U
obLue paboune NpoAyKTLl OTHOCAT K aTpubyTy npolecca B LIeNnoMm.

B tabnuue A.1 npuBeaeHbl conocTaBnenmns obLymx npaktuk GP Ana 4OCTUXEHUI, CBA3AHHBIX C KaXbIM aTpubyTom
npotecca.

Tabnunya A.1— ConocraBneHue obLux NpakTmK

GP HasBaHue npakTuku Conocraensetca

PA 1.1: ATpnbyT ocyLLeCcTBMNeHNs npoLecca

GP 1.1.1 | HocTuyb BbIXO40B NpoLecca | PA.1.1.a
PA 2.1: ATpubyT ynpaBrieHWs ocyLlecTBNeHneM
GP 2.1.1 | MaeHTMdULMpoBaTL Lienu ANS ocyLLeCcTBNEeHUs npoLecca PA.2.1.a

GP 2.1.2 | CnnaHupoBaTbk U MOHUTOPWUTL OCYLLECTBNEHNE MpoLecca AN AOCTUXeHUS uaeHtudgu- | PA.2.1.b
LMpOBaHHbIX Liene

GP 2.1.3 | KoHTponupoBaTb ocyLLlecTBNeHWe npoLecca PA2.1.c

GP 2.1.4 | OnpegenuTb 0653aHHOCTU 1 NMOMHOMOYKS AN OCYLLUECTBEHUS NpoLecca PA21.4d

GP 2.1.5 | MaeHTudULMpoBaTh U chenatb JOCTYNHLIMU pecypchl AMA ocyllecTeneHus npouecca [ PA.2.1.e
COrnacHo nnaxy

GP 2.1.6 | PacnopsauTbes MHTepdencammn Mexay y4acTayoLLMMKU CTOPOHaMK PA2.1.f
PA 2.2: ATpubyT ynpasrneHWsa pabodum npogyKkTom

GP 2.2.1 | Onpegenutb TpeboBaHus kK paboymm npogykram PA.2.2.a
GP 2.2.2 | Onpegenutb TpeboBaHWS K [OKYMEHTaLMKU U KOHTPOIo pabodnx NpogyKToB PA.2.2.b
GP 2.2.3 | MaeHTMdDULMpPOBaTb, 3a0KyMEHTMPOBaTL U KOHTponMpoBaTk pabodune NpogyKTbl PA.2.2.c

GP 2.2.4 | MNepecMOTpeTb U OTKOPPEKTUPOBaTL paboyne NPOAYKTHI B COOTBETCTBUM C onpeaenek- | PA.2.2.d
HbIMK TPeBOBaHUSAMM

PA 3.1 ATpubyT onpegeneHus npouecca

GP 3.1.1 | OnpepenuTb CTaHAAPTHEIA NpoLecc, KoTopbld OyAeT nogfepxusaTe passepThiBaHue | PA.3.1.a
onpeaeneHHoro npouecca

GP 3.1.2 | OnpegenuTb nocnefoBaTenbHOCTL M B3aMOAENCTBUE MeXAY npoLeccamm Takum o6- | PA.3.1.b
pa3oMm, 4ToBbl OHM paboTanu Kak efuHas cucTema npoLeccoB

GP 3.1.3 | VineHTUdULMpOBaTL POrK U KOMMETEHLMMN ANS OCYLUECTBMNEeHUA cTaHgapTHoro npouecca | PA.3.1.c

GP 3.1.4 | MaeHTudunymposaTs HeoBXoANMYIO MHGPaCTPYKTYpy U pabodyto cpeay Ans ocywecT- | PA.3.1.d
BIEHWS CTaHAapTHOro npolecca
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GP 3.1.5 | OnpegenuTe noaxoasiwue metogbl, YToObl MOHUTOPUTL dddpekTUBHOCTL U npuroa- | PA.3.1.e
HOCTb CTaHfapTHOro npoyecca

PA 3.2: ATpubyT passepTbiBaHWUA npouecca

GP 3.2.1 | PasBepHyTb onpefeneHHblil Npouecc, KOTophlid ygoBneTBopsieT TpeGoBaHuaM cne- [ PA.3.2.a
Lndpryeckoro KOHTEKCTa MCNoNb30BaHWA CTaHAapTHOro npouecca

GP 3.2.2 | HasHauunTb U coobLymTh ponu, OTBETCTBEHHOCTU M NONHOMOYMA ANa ocyllecTenenus | PA.3.2.b
orpe/eneHHoro npowecca

GP 3.2.3 | ObecneunTb HeobxofMMbIe KOMNETEHLMKU ANS OCYyLLEeCTBNEHUS onpeaeneHHoro npo- | PA.3.2.c
uecca

GP 3.2.4 | NpepocTaBuTb pecypchkl U MHopMaLmio ANs NOAAEPXKKN ocyllecTeneHnn onpegenen- ( PA.3.2.d
Horo npouecca

GP 3.2.5 | Obecneuntb afekBaTHyI0 UHGPACTPYKTYpPY NpoLecca Ana NoAAEPXKKU ocylwlecTBrenuns | PA.3.2.e
onpeAeneHHoro npotecca

GP 3.2.6 | CobpaTb 1 npoaHanuanpoBaTh faHHble 06 ocyllecTBNeHUW npouecca, 4Tobel npoge- | PA.3.2.f
MOHCTPUPOBAaTb NPUrOAHOCTb U 3P DEKTUBHOCTD

PA 4.1: ATpubyT namepeHus npouecca

GP 4.1.1 | NaoeHTuduumpoBaTk MHGOpMaLMOHHbIe NOTPEBHOCTH Npouecca B cooTBeTCcTBUU ¢ 6U3- | PA.4.1.a
Hec-uenamu

GP 4.1.2 | BelBecTv LUenu namepeHus npouecca us UHpopMaLMoHHbIX NoTpebHocTel npouecca PA.41.b

GP 4.1.3 | YcTaHOBUTL KONUYeCcTBEHHbIE Lenu ANSA ocyLlecTBNeHns onpeaenexHoro npouecca B [ PA4.1.c
COOTBETCTBUM C BU3HEC-LienaMu

GP 4.1.4 | ViaeHTuduymupoBaTs METPUKKU NPOAYKTa W Npouecca, noaaepxusarowme goctuxenune | PA.4.1.d
KONMMYeCTBEHHbIX Lenei ANs ocyLLecTBeHUs npoLlecca

GP 415 | CobpaTb pesynbraThl U3BMEPEHUA NpoayKTa W npolecca nyTeM BbinofiHeHusi onpeae- | PA.4.1.e
NeHHoro npovuecca

GP 4.1.6 | Mcnonb3oBaTb pesynbTaThl ONPeAeneHHbIX W3MepeHWid ans KoHTponst M nposepku | PA.4.1.f
OOCTUXEHUA Leneil ocyLlecTBneHus npouecca

PA 4.2: ATpnbyT KOHTpOns npoLecca

GP 4.21 | OnpeaenuTb MeToAbl aHanusa W KOHTPOMs, NoAXoAswWmMe ANA KOHTponuposaHusa ocy- | PA.4.2.a
LecTBNeHNS npolecca

GP 4.2.2 | OnpegenuTb napameTpel, NoaAXoAsALWMe ANst KOHTPONUPOBAHUS ocyluecTereHnsa npo- | PA.4.2.b
Liecca

GP 4.2.3 | lMpoaHannanpoBaTk pe3ynsTaThl MU3MepeHUs MpoLiecca U NpoAyKTa A4S BbisBNeHus Ba- | PA.4.2.c
pvauwnii B ocyLLecTBneHuu npotecca

GP 4.2.4 | NoeHTUdMLUMPOBATL U OCYLLUECTBUTL KOPPEKTUPYIOLLNE LEWCTBUA ANS YCTpaHeHUs He- | PA.4.2.d
cnyvaiHbIX NPUYKH

GP 4.2.5 | BoccTtaHoBUTL Npedenbl KOHTPOIS B crief 3a KOPPEKTUPYIOLLUM AeiicTBrEM PA.42.e

PA 5.1: ATpubyT nHHOBaLwWK npoLecca

GP 5.1.1 | OnpeaenuTb Lenun yny4ylleHWs npouecca ANd npouecca, nogaepxuBatoLyero cootseT- | PA.5.1.a
cTBylOLLME BU3HeC-Lenu

GP 5.1.2 | lNpoaHanusmpoBaTh AaHHble U3MepPeHUs npouecca ANd BbiGBEHUA peanbHblX U no- | PA.5.1.b
TeHUManbHbIX BapuaLuuii B ocyLlecTBneHun npolecca

GP 5.1.3 | MiaeHTuduULMpoBaTh BOZMOXHOCTM AN YNy4lleHUs npoLecca Ha ocHoBe UHHoBaumii n | PA.5.1.c
NYLLINX NpakTuK

GP 5.1.4 | BblBecTv BO3MOXHOCTY YNy4LUEHWA npoLiecca U3 HOBbIX TEXHOMOMMIA U KOHLUeNUWi PA.5.1.d

GP 5.1.5 | OnpegenuTb CTpaTerno peanunaaLmm, OCHOBaHHYIO Ha 4ONroCpoOYHOM BugeHun n uensax | PA.5.1.e
yryuLeHns
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PA 5.2: ATpnbyT onTumMmUsaLmu npolecca

GP 5.2.1 | OueHuUTb BNUAHUE KaxA0ro npefnaraeMoro UsMeHeHua B OTHOLLEHWUN Lieneid onpefe- [ PA.5.2.a
TIEHHOro 1 CTaHJapTHOro npotecca

GP 5.2.2 | YperynupoBaTb OCyLLECTBIIEHWE COMMacOBaHHbIX U3MeHeHWn B BbiOpaHHbIX obnactsx | PA.5.2.b
onpeferneHHoro U cTaH4apTHOro npoLecca cornacHo crpaterny peanusayuu

GP 5.2.3 | OueHuTb athheKTUBHOCTL U3MEHEHUSA MpoLiecca Ha OCHOBE OTHOLLEHUs dhakTudeckoro | PA.5.2.c
OCYLLIECTBMNEHUS K Lief1IiM OCYLLECTBMEHNUS U BO3SMOXHOCTM npoLiecca u busHec-Lensam

A.2.5 BblpaxeHue pe3ynLraToB OLEHKU

Modenb oueHku npouecca domkHa obecriedueams ¢hopmarnbHbill U nposepsemsili memod npedcmas-
JIeHUs1 pe3ynbmamos OUeHKU 8 s