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BBegeHune

OpraHusauun cTpemMaTcs ynyqywmTb CBOU NPOU3BOACTBEHHbIE MoKaszaTenu U crnocobHOCTb K MHHOBA-
LmMsM, 1 Bce 6oMbLUe BHUMaH WS yAensiioT MeToAonorMmnm MeHeakMeHTa sHanuin (M3).

YcnelwHoe BHepeHne cUcTeMbl MEHePKMeHTa 3HaHuin (CM3) B Npon3BoACTBEHHBIE CTPYKTYPHI Mpouc-
XOAMWT B NEPBYIO o4epeab B OpraHu3aumsix, KoTopble ¢ 0CO6bIM BHUMaHUeM OTHOCATCS K TaKMM BOMpPOcaMm, Kak
yenoBeYveckne 1 KynbTypHbIe acnekThl, NepcoHanbHaa MOTUBaLUNUA, U3MEHEHNEe METOA0MOMMI MeHeKMEHTa,
HOBbIE 1 yNy4lleHHbIe MPOU3BOACTBEHHBIE NpoLecchl, obecneunBarowme 06MeH 3HaHUIMKU MeXay cneuma-
nucTamu, Bnageowmmm pasnuyHbiMU AucumMniaMHamu, obmeH nHdopmaumein n cotpyaHmdecTso. B pesynb-
TaTe TeXHOMOrMI0 paccMaTpUBatoT Kak cpedcTBO o6ecneveHns passuTua 1 ABUraTenb nporpecca.

HecMmoTps Ha 3T0, 40 HAcTOSILLEro BpeMeHU BCe yCUNnA, HanpaeeHHble Ha pelueHne npobnemel cosna-
HUsi n BHeapeHna CM3 B Npon3BoACTBEHHOM cpefe, CBOAUNUCH, Kak NPaBuno, K NPOABUXKEHUIO TEXHOOIMIA,
CBsI3aHHbIX C BHeApPEeHUEM COBpeMeHHbIX MHOpMaLMOHHBIX TexHonornit (IT), cnocobCTBYOWNX peLueHnto
AaHHOM Npobnemsl.

B HacToswwem cTaHgapTe paccmaTtpusaloTca obnactu, kotopble Mornu 6bl cTaTh NpegMeToMm o6LLMX
NOAXOAO0B, YCTOSIBLUENCS NPaKTUKA UMM MHALMaTUBaMK MO CTaHAapTu3auMu B 6onee LWMPOKOM opraHusauu-
OHHOM KoHTekcTe. OBMM HaMepeHneM siBnsieTcs obecnevyeHne OCMbICNIEHHBIMU U MOME3HLIMU PYKOBOS-
LLIMMU MOSOKEHUSIMU KOMMAHUIA, B YaCTHOCTU ManbIX n cpeaHux npeanpusatuin (MCI), Ho, He orpaHuYMBasiCh
TOMBKO UMW, C LieNbio NPeAoCcTaBeHnst UM BO3MOXHOCTel obMeHa 3HaHMSAMU B CBOE opraHn3aLum u 3a ee
npegenamu.

MonoxeHns HacTosiLero ctTaHgapTa npusedeHbl B hopMe pykoBoACTBa ANA NnepcoHana npu pabote co
3HaHUAMK, ONKChIBaOLLEro, Kak ycrnelwHo BHeapuTb CM3 B opraHusauun 1 B 4eMm 3aknodatoTcs npeMMyLLecTsa
AaHHoro BHeApeHUs. NocpeacTBOM Takoro OPUEHTUPOBAHHOMO Ha KynbTypy opraHusaumu noaxoAa Hacto-
ALWMIA CTaHAapT NPU3BaH YCUIUTbL U Apyrue, 6onee TeXHONorM4eckn OpUeHTUPOBaHHbIE MHULIMATUBEI, KOTOPLIE
paspabaTbiBaloT B HAacTosILLee BPeMsi KOMMaHUM U opraHbl No ctaHgapTusaumn. O6wmm pesynbtatom byaet
CyLlecTBeHHOe A0NOMHATEbHOE NPEeUMYLLIECTBO ANst KOMNAHWUIA.

MpuMeHeHUe MeHe A )KMeHTa 3HaHUM

CM3 npeaHasHayeHa ansa obecneyeHus obLwero NOHUMaHUa U AeMOHCTPaLMN NPeBOCX0ACTBA OpraHu-
3aLun rpu ee ycrnewHoM BHeapeHun. B ocHose CM3 nexat amnupuieckue nccrnefoBaHus U NpakTudeckui
OnbIT B 3TON 061acTU, HAKOMMEHHbIN B pa3HbIX cTpaHax Mupa. CM3 npegHasHavyeHa Ans Bcex TUNoB opraHusa-
LA, CTPEMSLLMXCSA YIYHLWNTL CBOM NokasaTtenu B pesynbtate 6onee apekTMBHOro ynpasneHnsi 3SHaHUsIMA.

Ans onncaHusa cytn npoueccos M3 ncnonbayoTcs NOHATUS «3HAHUSI» U KMEHEKMEHT 3HaHnn» . TepMu-
Hbl M onpedeneHuns B o6nactu M3 ycTanosneHbl B [1].

3HaHue npeacTasnseT coboi Habop AaHHbIX M MHOPMAaLMA (C TOYKA 3peHUst HEKOTOPOI onpeaeneHHoM
NHOPMaLIMOHHOW TEXHOTOM W), 3HaHWe Takke BKIoYaeT pasnmnyHble KOMOUHaLUN HOBO TEXHOMOMMK, NPOU3-
BOACTBEHHOro onblTa, 3MOLNA, BEpOBaHWIA, 3HAaYEHWIA BENWYMH, Naei, MHTyuumKn, NiobonbITCTBa, MOTUBaLIMU,
cTunen obyyeHns, OTHOLIEHWNS, CMOCOBHOCTU 4OBEPSTh, CMOCOBHOCTU peLlaTh CoXHble Npobrembl, OTKpbI-
TOCTU, YMeHMs1 paboTaTb B KOMMbIOTEPHOMN CETU, KOMMYHUKAGEbHOCTMN, OTHOLLEHUS K PUCKY U Hann4ns gyxa
npeanpuHumaTenscTea. MpUMeHeHUe 3HaHUM NPUBOANT K HAKOMEHUIO LIEHHBIX aKTMBOB, yry4llaeT crnocob-
HOCTb OelcTBoBaTb U NPUHUMAaTbL 3pdekTUBHbIE pelleHusi. 3HaHne MoXeT 6biTb hopMann3oBaHHbIM 1
HedopMan13oBaHHbIM, MHANBUAYAbHBIM (NepCoHanbHbIM) 1 KOMMEKTUBHbLIM.

Moa M3 noapasymeBatoT NaHOBOE UNK TEKYLLiee NpoBeaeHe OTAENbHBIX MEPONPUSATUN UMM HENPEPDIB-
Hoe ynpasneHue npoLeccaMmu AN YrydleHUst UCTNoMb30BaHNS CYLLECTBYIOLNX WU CO30aHNS HOBbIX MHAMW-
BUOYalbHbIX WU KOMMEKTUBHBLIX pPEecypCcoB 3HaHUA B LEeNsX MOBbIWEHUS KOHKYPEeHTOCMoCcobHOCTH
opraHusauuun.

CMS3 npepcTaBnsieT cobolt Habop NOHATUA, QUCLMMNNH U MHCTPYMEHTOB ANA OpraHusauumM 3HaHWui,
KOTOpble NOMOryT oTAeNbHbIM MHAUBMAYYMaM U OpraHn3aLmam, npMHUMatowum Ha cebst OTBETCTBEHHOCTL 3a
TO, YTO OHM 3HAIOT, U 32 TOTO, KOrO OHM 3HAIOT.

Takum o6pasom, B 06LLEM NOHUMAHUN «3HAHUE» — 3TO COBOKYMHOCTb AaHHbIX U MHopMaLIMK, KoTopast
OOMOSTHAESTCA 3KCMEePTHBIM MHEHUEM, NpodeCcCcnoHanbHbIMU HABEIKAMM U OMbITOM, B pe3yribTaTe Yero nosisrs-
eTCH LLeHHbIA aKTUB, KOTOPbIA BO3MOXHO NPUMEHNATb ANs 0KasaHWsl MOMOLLM B NPUHATAM pelleHnid. 3HaHus
MOryT BbITb TOYHBIMU U (USIN) HE BbIpaXKeHHbIMU COBaMU, UHAUBMAYANbHBIMA U (M) KOMNEKTUBHBIMU.

Ha pucyHke 1 npuBegeHsl TpM Hanbornee 3HaYMMbIX KOMMNOHEHTa, KOTOPbIE MOXHO BbiAENUTb B OCHOBE
CM3.

1 PokycnpoBaHUe BHUMAHUSA Ha MPON3BOACTBEHHOW AEATENbHOCTU AOMKHO ObiTb LEeHTpoM Mo6on
nHMUMaTMBebl B 06nacti M3 1 npeactasnaTb coboi AONONMHUTENLHYIO 3HAYUMOCTb OpraHU3aLnm, N MOXET, Kak
npaBsuno, BKoYaTb paspaboTky cTpaterun, MHHOBaLMIO NpodykTa (ycnyri) n paspaboTKy, Npou3BoACTBO U

\Y
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6*0C fimuHoCr ™,

PucyHok 1 — OcHoBa MeHepKMeHTa 3HaHUIA: eBponelickas nepcnexkTnea

[OCTaBKy ycnyru, noAgAepXxky peanvsauny npoaykuum n notpebutenein. 3tm npoueccbl npeactaBnsoT coboi
BHYTPEHHWA OpraHM3aLVOHHbIA KOHTEKCT, B KOTOPOM CO34aeTcs U NPUMEHSeTCS 3HaHWe O NpoAyKTax wu
ycnyrax, noTpebuTesnsax uam TeXHONOrnK.

2 TIATb OCHOBHbIX BUAOB AeATEIbHOCTU B OTHOLIEHUWN 3HAHWU 6blIn nAeHTUNLMPOBaHbI kKak Hanbonee
LUMPOKO MpUMeHsieMble: naeHTuduKaumsa, cosgaHve, XxpaHeHne, 06MeH 3HaAHUAMU U UX NpuMeHeHne. OHu
npeacTaBnsoT cO60M BTOPOI KOMMNOHEHT OCHOBbI NOCPeACTBOM (POPMUPOBAHNS €4MHOT0 npoLecca.

3TN BUAblI AeATENbHOCTU, KakK NpaBu/io, SABMASAKTCA COCTaBHbIMW 3/1eMEHTaMy 6osiee WMPOKMX Npous-
BOACTBEHHbIX Npoueccos. Nx NHTEerpauna n pes3ynibTatTMBHOCTb B paMKax opraHmsaunm AO/DKHbI noanepXxu-
BaTbCsl HEOBXOAUMbBIMU METOAAMMW U MHCTPYMeHTamu M3.

3 CpeactBa obecneyeHuss npeactaBnsoT co60li TpeTuii KOMMAOHEHT U BKAOYaKT [BE OCHOBHblE
[ONoNHAWLWMe Apyr Apyra KaTeropuu, HasblBaeMble NePCOHAsIbHBIMY U OpPraHn3aLMOoHHbIMU CNIOCOBHOCTSAMYU
K 3HaHMAM. 3T cnocobHOCTW criefyeT paccmaTpuBaTh Kak cpeAcTBa obecneyeHus feATeNbHOCTUM B OTHO-
LUEHUN 3HAHWIA.

MepcoHanbHble 3HAHWA BKAOYAT TakMe CNOCO6HOCTW, Kak ambuummn, npodeccrmoHasnbHble HaBblKK,
noBeAeHne, ONbIT, MHCTPYMEHTbI U MYHKTYa/lbHOCTb, KOTOPble A0/IXHbl pa3BMBATbLCA HA MNEPCOHASIbLHOM W
rpynnoBOM YpOBHE A/151 CO3[aHUs yyUlleHWi Ha OCHOBE YNpaB/ieHUs 3HaHUSIMU.

OpraHn3aumoHHbIMU CNOCOOHOCTAMM K 3HaHWAM SBNAKTCA CNOCOGHOCTM, KOTOpble PyKoBOAMTENMU
[OOJDKHBI BbISBUTL A4N15 o6ecneyveHnss achpekTMBHOIO ynpaBieHns 3HaHUAMMN B paMKax NpoL,eccoB NOBbILLEHUS
NPOV3BOAUTENIBHOCTU CO CTOPOHbI BHYTPEHHUX YYaCTHUKOB (MEHeXepoB 1 paboumnx) 1 BHELIHNX YYaCTHUKOB
(nocTaBWMKOB ¥ noTpebuteneill). ITo onpefeneHve 3ajayun, BUAEHUA W cTpaTernu, NpPoekTUpoBaHue
NpoL,EecCcoB N OPraHM3aLnoHHbIX CTPYKTYP, M3MepeHue, MOHUMaHWe KynbTypbl, MPUMEHEHWe TEXHOAOorMn 1
MHPaCTPYKTYpPbl, a TakKe pas3BUTME KOMNEKTUBHO AOCTYMHOIO 3HAaHWSA OopraHu3aunn, To ecTb Tak HasblBae-
MOFO aKTUBa 3HaHWNA.

[MpyuMeHeHne cucTeMbl MEHEOXMeEHTA 3HaHWIA Ha npakTuke

Komnnekc ctaHgapToB B o6nactn M3 npegnaraeT opraHusauusm, 3anHTepecoBaHHbIM B M3, pykoBo-
AVTenam nNpoekToB U rpynnamM no npoekty CM3 ncnonb3oBaTth X B KAYECTBE OCHOBbI /15 NEPBOHAYasIbHbIX
o6CcyxaeHnn. Ecnn aTO NOMOXET opraHn3aumnam B JOCTVXKEHUMN 06l ero NoHMMaHus, onpeaeneHnn Hanpas-
NleHns cBOMX AeicTBUiA, naeHTudmkauum acnektos CM3, 0THOCSLLMXCS K JaHHOW opraHu3auuu, NoHUMaHum
npaBUIbHOW KOMBUHAL MU 3TUX acNekToB, onpeaesnieHnn, kakme NpoLecchl nogsexaT ynpaBaeHnio n noHMma-
HUIO MeToAo0B pa3Butusas CM3 Ha opraHu3auMoHHOM W UHAUBMAYaANIbHOM YPOBHSIX — HeobxogumocTb M3
0YeBMAHA U HECOMHEHHA.

JocTmxkeHne o6LLero NOHUMaHKA B paMKkax rpynnbl no npoekTy CM3 v rpynnbl MEHELXMeHTa siBNsSeTcs
OfHUM 13 MEepBbIX LIAroB N0 M3MEHEHWIO Npouecca MeHemXMeHTa, KOTOpbli opraHvM3auusa fosmkHa byger
caenatb ANs TOro, 4To6bl cTaTb opraHnsaunei, 60s1ee OpUeHTUPOBaAHHONM Ha 3HaHUA. OCHOBa MOXET BbINo/-
HAITb (DYHKLUMM KOHTPOJILHOTO NepeuHsi, obecneynBaLLero NCKIKYeHne Kakoro-nnbo nponycka v okasbiBar-
Lero NOMOLb OpraHusauuy B MUHUMWU3ALUN CIOXHOCTU MOCPEACTBOM YCTPAHEHWS acnekToB, BbIXOAALMX
3a pamky 06n1acTu ee fesaTeNbHOCTH.

Vi
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HAUUMOHANBHBIN CTAHOAPT POCCUUCKOWU SEOEPALUMU

MEHE@KMEHT 3HAHUN

MacTtepcTBO NpUOGpPeTEHUA 3HAHUIA
PykoBoacTBO no Haunyuwen npakTuke

Knowledge management.
Skills for knowledge working. A guide to good practice

DaTta BBeaeHnsa — 2017—06—01

1 O6nacTb NpUMeHeHusA

B 2001 r. BputaHcKk1Min UHCTUTYT cTaHdapToB onybnukosan paboTy «MeHeaXMeHT 3HaHuiA. PykoBoacTBO
Mo NPUMEHEHNIo NepeaoBoro onbiTay», NpeacTasnstowyro coboli NpakTUYeckoe BBeAeHWe B akTyarnbHYIo Teo-
puto n3 obnactu MeHemxMeHTa 3HaHui (M3), paccMaTprBaloLLyto HEKOTOPBIE NOABNAOLLMECS HOBLIE UAEMU U
CTUMynupytoLyto ux obcyxaerHue. C atoro MmoMeHTa Metoanka M3 Hayana akTUBHO pa3BMBaTbCA Kak B
YacTHOM, TaK U B rocyapCcTBeHHOM cekTopax. MeHe>KMeHT 3HaHWNA — OTHOCUTEbHO HoBasi 0bnacTb ynpas-
NeHusA, ogHaKo onbIT PyKOBOACTBA U AeSATENbHOCTL CleLnanucToB-NpakTUKOB B 3TON 061acTu co3gaeT LeHHYo
OCHOBY AN151 06y4eHNs 1 NpUoBpeTeHUst SHaHWUA.

Ha npoTskeHnU nocnegHero AecATUNETUA MHDOPMALMOHHO-KOMMYHUKALMOHHBIE TexHomnorun (UKT)
CrocobCTBOBANN CO3AAHUI0 CETU U3 Pa3HOOBPasHbIX 1 3a4acTyo paccpeJoTOUEHHBIX MO MUPY YY4aCTHUKOB,
B pesyrnbTaTe Yero pyKoBoACTBO opraHu3aunii pagukanbHO U No-HOBOMY OLIEHUIO MeToabl CBoei paboThl.
HacTtoswuiictangapT pacnpocTpaHsaeTca Ha 1o, 410 M3 U coTpyaHuydecTBo Npu paboTe B ceTAX NONOXKUTENBHO
BNUAET Ha HaBblKM U KOMMETEHUUA COTPYAHUKOB, Heobxoaumble B opraHusauusix. CneunanbHble 3HaHus,
nHdopmaums 1 naey obpasyoT 6asy KopnopaTUBHBIX 3HAHWIA, a CNeLVanUCTbl, MPOLLECCHI U TEXHONMOMMK AatoT
BO3MOXHOCTb UX NMpuobpeTatb, NepedaBaTb U NMpUMEHATb. B HacTosweM crtaHaapTe obobuiaetcs onbiT
06y4eHna coTpyaHUKOB B 4acTW yrpaBfieHUsi 3HaHUSIMU B CETEBbLIX OpraHnu3aumsx.

Mpu noaroToBKe HacTosLEro cTaHAapTa aBTopbI:

- KOHCYNbTWUPOBaNuch ¢ BeAyLummun cneuuanuctamm B o6nactn M3, pabotatowmmm B 70 opraHusaumsx,
UCMoNb3yA ANA 3TOro MeToAbl MUHTEPBLIOMPOBAHUA, FPYNMbl A1 TEMaTUYeCKoro onpoca u CEMUHapbI;

- MpoOBEeNY aHanu3 CyLwecTBYOLEA NPaKT K1 B LUMPOKOM AuanasoHe obnactei 3HaHWIA;

- OpraHn3oBasnmn HeCKOSbKO KOPOTKMX CUTYaLMOHHBIX UCCNea0BaHUNA.

Mpu npoBeageHUN NccnegoBaHWA akUEHT ycTaHaBnMBarncst Ha posax (hyHKLUMSX), HaBbIKax U KOMNETEH-
LUMAX COTPYAHWUKOB, KOTOPblE UCNOMb30Banu M3 ¢ TOUKM 3peHUsA opraHU3aUMOHHON AeATeNnbHOCTU, KOpno-
paTUBHBIX UHTEPECOB 1 COBCTBEHHBIX NPeACTaBIIeHUI B YacTy ypaBneHUsa 3HaHUAMMU.

Hactoawmin craHgapT OCHOBBLIBAETCA Ha 3MMNUPUYECKUX UCCNEAOBaHWUAX NoAed U UX HaBLIKOB, W
nockonbky M3 siBnseTcs Tonbko passuBaroLwenics obnacTbio uccnegoBaHus, cTaTUCTUYECKME METOAbI Uccne-
[OBaHUIA OKa3anucb HenpuemnembiMu. B HacToAWwwmiA cTaHAapT BKITIOYEHB! pe3ynbTaThl MHTEPBbIO U 0BCyX-
AeHuiA Ha ceMUHapax, YTo NocnocoBGCTBOBANO ONpeeneHUo TEX BONPOCOB, Ha KoTopble Heobxoanmo 6yaet
0TBETUTb NPY NPOBEAEHNN MOCIEAYIOLLEro KONIMYeCcTBEHHOMo aHanmaa.

KntoyeBbiM hakTopom, onpeaensoLwmMM Nogxod opraHmsanmn npy opmMmnpoBaHnm HaBbIKOB 4 paboThbl
CO 3HaHWAMMW, SIBASIETCA cTeneHb pacnpocTpaHeHna M3, noaTomy B HaCTOsILLEM CTaHAApPTE OTpaXkeH OnbIT,
HaKonMeHHbIN pAAOM opraH1u3aunia, AOCTUMLKX ONpeaeneHHbIX YCNeXoB B CTeNeHN pasBUTOCTM MeHeKMeHTa
3HaHUM (PUCYHOK 2).

WU3panne opnumnanbHoe
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... OAHAKO HeKoTopble
4YyBCTBOBanu ce6s
rae-To B Gyayuiem
BONbLIWMHCTBO Y4aCTHUKOB ... h paboranm
noauLmoHupoBanu cebst B 3TOM
Ha 3TMX YPOBHSIX ... HanpaBneHum ...
CreneHb pasBUTOCTH
MeHe/DKMeHTa 3HaHUiA | J v Yy
| Y
YpoBeHb YpoBeHb BHeapeHue BHegpexune M3 M3 — ocHOBHO
HauMHaIoLLero pacnpocTpa- Ha pa6oveM mecte B GusHec-npoueccol paboumii metToq
HUTEenA OCHOBHbIX npoueccoB
1 CTaHpapTos

PucyHok 2 — YpoBHu pacnpoctpaHeHus M3 B coTpyaHnyalowmx opraHusaumsax

Heobxogumo oTMeTUTb, YTO B OpraHu3aumsx, cuntaswmx, 4to M3 addekrmBHO UHTErpupoBaH B Ux
OesiTeNnbHOCTb, BCe KpuTepun (OPMUPOBaHUA 3HAHUIA, MX COBMECTHOTO MCMOMNb3OBaHWS W YNpaerieHus C
Camoro Ha4ana crasnm 4acTblo NpoLecca NNaHUPOBaHNA UX AEATESNIbHOCTK.

2 TepMUHbI U onpeaeneHus

2.1 O6wue onpepgeneHus

B HacTosiLLlem cTaHgapTe MCMOoNb3YIOTCA creayoLmne TEpMUHbI C COOTBETCTBYIOLLMMU ONPEAENEHNSMU:

2.1.1 xomneteHummn (competencies): CoyeTaHme HaBbIKOB, OMbiTa U MOZeNeil NoBeAeHUs, KOoTopble
NO3BONAIOT OTAENbHBIM NULAM (MW IPYNNE JINLL) YCMELLHO BbINONHATL CBOU ponu ((OyHKUMK).

2.1.2 HaBbIKkM (skills): CneumanbHble cnocobHOCTY B KOHKpETHOW 06nacTu, npMobpeTeHHkLIe B npoLecce
0by4eHUs M HaKOMMEeHWs ONbITa.

2.1.3 vHdopmarTuka (informatics): Micnonb3oBaHue Hayku, BLIMUCIIMTENBHOW TEXHUKM, MHC)OPMaLMOH-
HbIX U MHbIX TEXHOMOFMIA AN NPeAOCTaBNEHUs AaHHbIX, MHGOPMaLIMK 1 3HaHUIA OTAENbHLIM MWLM 1 OpraHu-
3aumMsM.

2.1.4 apxutektypa uHdopmauum (informative architecture): CornacoBaHHbIi HaGop cTpaTternii um
NnaHoB, NPeAHa3Ha4YeHHbIX 4ris NonyYeHns 4ocTyna K MHdopMaLmm 1 ee nepeaady BHYTPU OpraHu3auui.

2.1.5 ynpaBneHue uHcopmauumei (information governance): lNpouecc, ¢ NOMOLLbI0 KOTOPOro OpraHu-
3aumMs MOXeT rapaHTUpOBaTb HanM4ne onpegeneHHoN NONINTHKKY, crieaoBaHne cTaHgapTaM u hopMmpoBaHue
cTpatermm (¢ Heo6xoAMMbIMM BCIOMOraTebHbIMM PONAMU U HaBbIKaMK), KOTOPble ONPeaensioT HOPMbI 3TU-
YeCcKOro MCMorb3oBaHus UHopmauum, cobnioaeHns COOTBETCTBYIOLLENO 3aKoHoAaTenbcTBa U obecneveHus
MHMOPMaLMOHHOM 6e30nacHOCTH.

2.1.6 nHdopmaumnoHHas rpamoTHoCTb (information literacy): 3HaHne Toro, korga u no4Yemy Moxer
noHagoouTbes MHbopMaLms, Toe ee MOXHO HalTU, U Kak ee OLLEHUBaTb, UCMONb30BaTh M nepedaBatb 6e3
HapyLUeHNsl STUHECKNX HOPM.

2.1.7 apxutekTypa 3HaHuii (knowledge architecture): CtpaTerum, npoueccsl, opraHm3aLnoHHbIe CTPYK-
Typbl (B TOM Yucrie ponu, HaBbIKM M MHDPACTPYKTypa), CpeAcTBa U NpoLeaypbl, KOTOPbIe CO34atoT YCrOBUS 1
NoAAepXKUBAIOT cpepy coTpyaHUYecTBa U 3h(DEKTUBHYI0 paboTy CO 3HAHUSIMM.

2.1.8 meHemxmeHT 3HaHui, M3 (knowledge management): incumnnvHapHbIi NOAXOA K AOCTUXEHUIO
NnocTaBeHHbIX Nepes opraHn3aumen Lienen nyreM onTuMarnbHOro UCNonb30BaHWA 3HAHWUA.

2
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MpumevaHuwus:

1 MeHemKMEHT 3HaHwii BKIovaeT B cebs paspaboTky, aHanu3 v BHeApeHWe CoLManbHbIX U TEXHOMOrUYECKUX
MPOLECCOB C Lebio COBEPLUIEHCTBOBAHWSA MPOLIECCOB MOMy4YeHUs] U NMPUMEHEHUs] 3HaHWI B MHTepecax napTHepoB U
KIMEHTOB.

2 [MnaHoBOE KM TekyLLee NPOBeAeHNe OTAENbHBIX MEPONPUSTUIA UNU HeMPepbLIBHOE yNpaBeHye npoueccamm Ans
yNyYlWeHUa MCMonb3oBaHWsi CYLLECTBYIOWMX UMW CO3AaHUsi HOBbIX MHAWMBMAYaNbHbIX UMW KONNEKTUBHbIX PecypcoB
3HaHWIA C Lenbio NOBbILWEHUSI KOHKYPEHTOCNOCOBHOCTH NpeanpusTUs.

2.2 OnpeaeneHus, cBAA3aHHbIe C ponAMM U (PYHKLUSAMU

2.2.1 Ponu B HechopMarbHbIX coLuanbHbIX CeTAX

2.2.1.1 nepcoHan, ycTaHaBNUBaKOLWMNIA MEXTUYHOCTHbIE CBA3U; OCHOBHbIE NPOBOAHUKM 3HAHUN
(central connectors): Iluua, pork KOTOPbLIX COCTOUT B yCTAHOBNEHWNU CBA3E MeXay NtoAbMU B HedbopMarbHOM
cetu (cM. 5.6.3).

2.2.1.2 nepcoHan, ycTaHaBNUBaKLWMWA MeXopraHu3auuoHHble CBAI3W; TpaHCrpaHUW4Hble Npo-
BOAHMKU 3HaHUM (boundary spanners): lluua, ponb KOTOPbIX COCTOUT B cOegUHeHUU (co3aaHnm) Hedopmarbs-
HOW ceTn ¢ ApyrMmun nogpasgeneHusiMn KoMnaHum UM ¢ aHanornyHbIMU CETAIMA B OPYrMX opraHu3aumsax
(c™m. 5.6.4).

2.2.1.3 nHdopmMmaLMOHHBbIe NOCpeaHUKN; Gpokep-nocTaBLUuK nHdopmaumu (information brokers):
Jlnua, ponb KOTOPbIX COCTOUT B hOPMUPOBAHUM PASIIMYHBIX MOATPYMN B HedhopmarbHON ceTu (CM. 5.6.5).

2.2.1.4 nepudepuitHbie (CTopoHHUe) cneumanucTbl (peripheral specialists): CneunanucTel, koTopble
B HedbopManbHoOI ceTu MOryT obpallaTbCs 3a NonyvYeHnem cneLmnanManpoBanHHbIX 3HaHWA (cM. 5.6.6).

2.2.2 Ponu nHcopMaLMOHHbIX paboTHMKOB (B 06NacTM MeHeaKMeHTa 3HaHUN)

2.2.2.1 nHdopMaLUOHHBIN paboTHUK; paboOTHUK UHTeNNeKTyanbHoro Tpyaa (knowledge workers):
O6Wwuit TepMUH, NpUMeHsieMbld Ans 0603HadYeHnsa Mboro coTpyaHuka, Ucnonbaytowero B ceoel paboTe
MHpOPMaLIMOHHbIE UCTOMHUKA 3HaHWIA, YbsA paboTa B OCHOBHOM COCTOUT B NpeobpasoBaHuu UHbopMaLmn
B 3HaHWg (cM. pasgend).

2.2.2.2 npodeccuoHnansl (professionals): Niogn, 4ba AeATENbHOCTL OCHOBLIBAETCA Ha 06 enpu3HaH-
HOW COBOKYMHOCTM UX 3HAHWIA, 1 YbM HABbIKA U OMNbIT B AaHHOW 06/1acTu B LenoM noATBepXXAeHbI Kakon-nmbo
npodpeccuoHanbHon opraHusaumnen (cm. 5.4.1).

2.2.2.3 npodeccuoHanbHble UHcopmaLuoHHble paboTHuku (professional knowledge workers):
Jlvua, pasnunuatowimMecst No xapakrepy CBoel AeATeNbHOCTU, KOTopble TPeBYIOT BbICOKOrO YPOBHS BBOAHbLIX
HecTaHOapTHBIX 3HaHWUN. NTor nx paboTel — NpoAyKUMS UK YCIYTU, B KOTOPbIX 3TU 3HaHUA NpeobpasyoTes
(cM.5.4.2).

2.2.2.4 Haykoemkue ponu (knowledge intensive roles): Ponu (dbyHKUMM), 3afa4a KOTOPbLIX COCTOUT B
cbope MHdOPMaLUM U 3HaHWIA, onpeaeneHnun nx cmeicna, hopMynMpoBaHUM BbIBOAOB M BblAaye pekoMeH-
aauui (cm. 5.4.3).

2.2.2.5 KOHTaKTHbIN NepcoHan (anAa paboTbl ¢ knueHTamum) (front line staff): CoTpyaHuku, koTopele
HernocpeacTBEHHO B3aMMOAENCTBYIOT C KITMEHTaMM UMK 0bLLLEeCTBEHHOCTLIO (CM. 5.4.4).

2.2.2.6 BcnomoraTtenbHbI NepcoHan (support staff): ®yHkuMoHanbHbIE NoapasaeneHus B noboin
opraHunsauuun, nogaepusaroLlne ee KOMMepPUecKyto gesiTenbHOCTb (M. 5.4.5).

2.2.3 Ponb pyKOBOAUTENSI, OCO3HAIOLLEro CBOK OTBETCTBEHHOCTb 3a paboTy co 3HaHUAMU

2.2.3.1 pykoBoauTenb, 0CO3HaIOLLUI CBOIO OTBETCTBEHHOCTL 3a paboTy co 3HaHusiMu (knowledge
conscious leader): [lnuo, KOTOPOE HECET OTBETCTBEHHOCTL 3a AOCTUXKEHUE KONNEKTUBaMU, rpynnamm u opra-
HU3auMeln B LernoM HaMmeUeHHbIX Lenen 1 BnseT Ha KauecTBO onpeaeneHns, pacnpocTpaHeHusl U Ucnosb-
30BaHUA 3HaHWU U MHopMaLum (CM. pasaen 6).

2.2.4 Ponu nepcoHana, nogaepxuBaeMblie 3HaHUAMU (CM. pazgen 7)

2.2.4.1 cTtpateru/nupgepbl 3HaHun (knowledge strategists/leaders): Ilnua, ponb KOTOPbIX COCTOUT B
pa3paboTke opraHu3aLoHHol cTpaTternn B o6nactn M3 n obecneveHnmn ee AeATENbHOCTU, OPUEHTUPOBAHHOM
Ha OCHOBHble Bu3Hec-noTpebHocTU (CM. 7.2).

2.2.4.2 kooppauHaTopbl 3HaHun (knowledge facilitators): lluua, ponk KOTOPbLIX COCTOUT B (hopMUpoBa-
HUW KOMNETEHLMIA, CNOCOBCTBYOLMX NPUOBPETEHNIO, CUCTEMATU3ALIUN, CO3AaHUI0, UCTIONb30BaHMI0 1OBMEHY
3HaHUAMMK (cM. 7.3).

2.2.4.2.1 ponu, noggepxuBarwLme coobllecTtBa U cetu (roles supporting communities and net-
works): PasHoobpasHele ponu, KoTopble MpU3HaHbl BXKHBIMU AN AOCTUKEHUs ycrnexa chopmarbHbIMK coob-
LecTBamm 1 ceTamun (cM. 7.3.2).

2.2.4.2.2 ponu, obnervyarmowue pacnpoctpaHeHue 3HaHum (dispersed knowledge facilitation roles):
Ponu nuu, KoTopble OCYLLEeCTBAAIOT B OpraHv3aL/mMn noaaepkky 3HaHui (cm. 7.3.3).
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2.2.4.2.3 ponu oTBeTCTBEHHLIX UCNONHUTENeN B o6nacTu 3HaHui (knowledge champions): Ponu
N1, Ha3Ha4YeHHbIX OTBETCTBEHHbIMM 3@ Pa3BUTME 3HaHWIA B BbIOpaHHO oTpacnn, oTaeneHun, dyHKLMoHab-
HOM noapasaeneHnun unu rpynne (cm. 7.3.3.a).

2.2.4.2.4 ponu MeHemxepoB 3HaHU (knowledge manager): Ponn nuu, K KOMNETEHLUN KOTOPBIX
OoTHOCUTCA NpedocTaBneHne JOCTYNHOM, HageXHoN 1 NonesHon BHYTPEHHeN U BHeLLHen UHdopMaLun/3Ha-
HWI (cM. 7.3.3.6).

2.2.4.2.5 ponuHasuratopoB/nocpeaHUKoB 3HaHuUh (knowledge navigators and brokers): Ponu nuu, k
KOMMETEHLMN KOTOPbIX OTHOCMTCA NMOMOLLb APYrMM B BbISIBNIEHAM 3HAHWA U Heobxoaumon WHbopmaumm
(cm.7.3.3.B).

2.2.4.2.6 ponu pacnopsiguteneil/sannpgartopos 3HaHuM (knowledge stewards and validators): Ponu
n1u, KoTopble NPUHUMatOT Ha cebsl OTBETCTBEHHOCTL 3a KaYeCTBO, LEHHOCTb, HAAEXKHOCTb U 3aLLUTY 3HaHWUIA,
npuobpeTeHHbIX U pacnpocTpaHeHHbIX B 0TPacnu1, oTaeneHnn, yHKUMOoHansHoM nogpasgeneHnd unu rpynne
(cm. 7.3.3.1).

2.2.4.2.7 BcnomoraTtenbHble (coaeAcTByOWME) ponu (contributing roles): Ponu nuu, koTopkle MoryT
6bITb He MAeHTUDULMPOBaHbI KaK MpUHaanexawme K KakoMy-nmbo KONneKkTUBy Mo okasaHWIo COAencTBUA
3HaHUAM, HO KOTOpPbIE UrPatkoT KIoYeBYo poslb B GOPMUPOBaHUU NOTOKA 3HAHWI U YNpasneHns um (cm. 7.3.4).

2.2.5 Ponu cneynanucToB B 061acTU MeHeO)KMeHTa 3HaHUN

2.2.5.1 cneumnanucTtbl B o6nactu MeHekmeHTa 3HaHun (knowledge specialists): Iluua, ponb koTo-
pbIX COCTOWT B crieynansHoi paspaboTke U peanysauuu cpeacTB M NPOLEeCcCOoB Anst NogaepXaHUsa 3HaHUM
(cMm. pasgen 8).

3 OpraHusaumu ¢ ceTeBOU CTPYKTYpOW

3.1 Obwue cBegeHun

OpraHusaLum ceroHs 8o Bce 6onbliieit cteneHn paboTaloT B OrpOMHOM «CETEBOM» MuUpe. MHdopmaliu-
OHHO-KOMMYHUKaLIMOHHBIE TexHonoruu (UKT) nossonsaioT nioasam o6beanHsATLCS, NpeoorieBas paccTosHus,
BPeMs 1 pasnuuna KynbTyp. Kak BLIACHUIMOCH, Npy NogobHoM o6beanHeHnn u obMeHe naesMu ¢ Korneramm
TPyOoBble pecypchl yBenuunBaloTcs. B NPOMBILLNEHHBIX OTPAchsAX pasBUBaIOTCS TakUe CeTeBblie Lienovku
MOCTaBOK W NMOTUCTUKA, B KOTOPLIX FpaHULbl Mexdy KIMeHTaMu M NocTaBlMKaMy pasmbliBatotca. Bo Bcex
oTpacnsx HanMume ceTeBbIX OpraHU3aLWi CTano HOPMOil, YTo 0BYCNOBNEHO CTpaTernyeckuMmn u onepaTue-
HelMM TpeBoBaHusMu BpemeHun. Mogo6Horo noagxoda nioau oxuaaloT U oT addekTUBHG paboTaroLmx
opraHuaaLmMii rocyapCTBEHHOMo CeKTopa B 4acTu OKasaHWua YCnyr.

3.2 Crparternyeckue ABnkyLive cunbl (apanBepbl) pa3sBuTUA

CTpaTernyeckumn ABWKYLIMMWA cuflamun (gpaneepamMu) pasBUTUA CeTEBON AEATENbHOCTU IMaBHbIM
06pasom sIBNATCS MHHOBALMM U KpeaTUBHOCTb (TBOPYECTBO).

[anee npuseaeHbl cemb KInoyeBbIX hakTopoB ycnexa B UHHOBALMOHHOW AeATENbHOCTH:

- WUCTOYHWKM HOBBIX TEXHOJIOTUYECKNX 3HAHWIA;

- cnocoBHOCTL ycBamMBaTh M UCNONbL30BaTL 3TU 3HAHUS;

- OOCTYN K (hUHaHCaM;

- KOHKYpeHUus 1 npeanpuHuMaTenscTeo;

- KIMEeHTbl 1 MOCTaBLUUKK;

- HopmaTtuBHO-NpaBoBas cpeaa;

- CeTU W COTPYAHUYECTBO.

Bce ycneluHo hyHKUMOHUpPYIOLWME OpraHnu3aummn NPU3HaT, YTO MHHOBALIMOHHbIE U KpeaTUBHbIE (TBOP-
Yyeckue) noaxoabl BO Bcex acnekTax busHeca — 6yab 1o paspaboTka HOBOW NPOAYKLIMA UK OKasaHUe HOBbIX
YCNyr, pas3fiMyHble MeToAbl yNpaBneHUs opraHusauuein, 4oNrocpoYHble NPoeKThl UK NoBceaHeBHas pabo-
Ta — UMeIoT peLlatoLlee 3HaYeHne AnNA AOCTWKeHUA yenexa. CeTesasn AeaTenNbHOCTbL cnocobeTByeT obMeHy
nHpopmMaumen 1 nagesamu, NepPBUYHLIM MaTepUanom Ana UHHOBaLMA. TBOPYECTBO BO3HUKAET Tam, rae noau
BCTpeYatoTCs (peansHO UMK ¢ NOMOLLLIO 3NEKTPOHHBIX CpeacTB) Ana obmeHa naesamu n undopmaumein. Cete-
Bas opraHusaLusa cozgaeT cpeqy, B KOTOPoi 06MeH 3HaHUAMN — 3TO exxeAHeBHasi 0bbluHasi paboTa, a cTpyk-
Typa Takol opraHv3auum no3sossieT npeobpasosbiBaTb TBOPHECKUE UAEN B UHHOBALIMOHHYIO AEATENbHOCTb.

3.2.1 3dcpekTUBHOCTL MHHOBaLUN

JocTyn K UCTouHUKaM uHpopmaumm 1 nepegada onbiTa NO3BONAET OTAEMNLHLIM COTPYAHUKAM U rpynnam
pasBMBaTb Haubonee NMNOAOTBOPHbIE MAeN U BHeAPATb UX B WHHOBALMOHHYIO MPOAYKLUMIO U NpoLecchl.
MeHempKMEHT 3HaHUIA cnOcoBCTBYET NOBLILEHUI0 3¢hheKTUBHOCTU MHHOBALNIA, CBOEBPEMEHHO NpeaoCcTaBnss
3HaHMA U MHOpPMaLUo BCeM COTPYAHWKaM, 4YTO MO3BONAET MHOTOKpaTHO MUCMonb3oBaTb paspaboTku,
3HaHMS U U3BNEYEHHbIE U3 OMbITa YPOKK, U, Takum 06pa3om, nsberatb oLIMBOK.

4
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3.2.2 UeHTtpanusauma uHGOPMaLUOHHbIX TEXHOMOrMA U XpaHUNULL 3HAHUIA

NHpopMaLmoHHble TexHonornm 1 6asel AaHHbIX, UrpatoLlne cTpaTernyeckyto ponb, AOMKHbI noaaep-
XKUBaTbLCA BUPTYabHbIMU U yAanNeHHbIMI KOMMEeKTUBaMM, KoTopble 0Ba3aHbl obecneynsaTthb 4OCTYN K MHGOP-
Mauun BceX NapTHEPOB N BHELLHUX 3aUHTePEeCOBaHHbLIX CTOPOH.

3.2.3 ®opmupoBaHMe colnanbHOro KanuTana u npeogoneHue oopmanbHbIX rpaHuL,

CoumanbHblidi kanutan dhopMupyeTcs Gnarogaps B3aMMOOEWCTBUIO COTPYAHUKOB U PasBUTMIO COOT-
BETCTBYIOLEN KyMbTypbl, OKasaHUo NOMOLWM B UX 06beAUHEHUM, NoKanmMsaumMn creumanbHbiX 3HaHUA 1
npuTOKa 3HaHWA 3BHE NOCPEACTBOM CO34aHNs coobLecTs No o6MeHy onbITOM U ceTel No 0ByYeHUo 1 T. M.

3.2.4 MeToauku ynpaBrneHus TpygoBbIMU pecypcamMu

[aHHble MeToanKN CBsizaHbl ¢ (bOPMUPOBaHMEM B OpraHusauum cpedbl Ans acdekTuBHoro obmMeHa
3HaHUAMW N BHeAPEHUs MHHOBAaL M MPK YCNOBUK, YTO KINIOYEBLIMU CTAHOBATCS NpoLiecchl HaMa (nogbopa)
KaZpoB U CUCTEMbI NOOLLPEHUS (NPU3HAHWSA) 3aCryr COTPYOHNKOB.

3.2.5 CoTpyAHUYECTBO C BHELWHUMU OpraHu3aLmsamMm

CoTpyAHNYeCTBO C BHELLUHUMW OpraHnu3aLmamm — 370 0bmMeH MHdopmaLmen (3HaHUAMK) C napTHepaMmu,
noctasLMKaMu U KnueHTamun. OH SIBMSIETCS XKU3HEHHO BabKHBIM, Tak Kak BHELUHWE CBSI3W UTpatoT KIOYEBYHD
ponb B 0611aCTU MHHOBALMIA.

3.3 OBuxyuive cunbl (apaiBepbl), AeCTBYIOLINE B OpraHU3auum

ABWXKyLLMMU CUNaMK, OENCTBYIOLLIMMU B OpraHusaunsx, aBAsoTCS:

- CKOpOCTb YCTaHOBMEHWs CBA3EN, peakunm Ha TpeboBaHWs pbiHKa U MPUHATUSA peLUeHUi;

- Ka4yecTBO, HAAEXHOCTb U NOAOTYETHOCTb — YAOBNETBOPEHNE OXUAAHNI KITNEHTOB, 3aUHTEpeCcoBaH-
HbIX CbI/IHaHCOBle CTOPOH, KOHTPONbHO-HaA30PHbLIX OPraHOB U NMNOCTaBLLUUKOB,

- atbcbeKkTUBHbIE NapTHEPCKME OTHOLIEHUSI U Coto3bl, obecneunBaemble (nogaepxusaemble) UKT un
Heobxogumble Anst BHeApPEeHMS HOBbIX CMOco60oB paboThl B pamMKkax BCei LenoYvki MocTaBok v NMOrMCTUKM,

- noagepxka MoBUNbHBIX TPYAOBLIX KOMMEKTUBOB, Nockonbky VKT no3sonstoT coTpyaHukam paboTaTs
ANCTaHLUUOHHO, B TedeHWe 24 4YacoB ceMb [He B Hederno, a Takke npeaocTaBnsioT BOIMOXHOCTb COTPYA-
HMKaM YacTo MEHsITb CBOW (OYHKLIMM 1 NepexoanTb oT ogHoro pabotodartens K Apyromy;

- hopMunpoBaHne opraHusaLmen nogpasgeneHnin n TPYAOoBbIX KONNEKTUBOB B PasfMYHbIX pernoHax
Mupa 1 acpdpekTnsHoe ynpasneHue M. CoTpyaHuKN B oTAaNEHHbIX ocprucax MoryT paboTaTb Hag ogHAM U TEM
e OOKYMEHTOM UMK MPOEKTOM, y4acTBOBaTb B KOJINEKTUBHBLIX OOCY)XOEHUsIX 1 0OMeHUBaTbCs MaesMu ¢
ApYrMmmn coTpyaHUKamm, Nonyyas TOT XKe pesynbTarT, YTo 1 npy paboTe B ogHOM ocuce.

4 Pa3BuTue opraHusaumm ¢ CeTeBON CTPYKTYypoun

4.1 OTnUUUTenbHbIe YepThbl

Mo>xHO BbIAENWUTL crieaytolmne oCHOBHblE 0COGEeHHOCTU opraHusauuii, obnagatowmx acphekTuBHLEIMA
BHYTPEHHUMU ceTaMU. Bo-nepBbix, 3TO Hanuune U y4eT BCex CneumnanucToB NPOUNbLHOrO HanpaBneHus,
HeCyLUMX OTBETCTBEHHOCTb 3a onpeaeneHHyo nHdopmauuio (teMaTtuky). OHU He 0B6sa3aTeNnbHO A0MKHBI BbITh
pyKOBOAUTENAMM, HO B Npedenax CBoen KOMNeTeHLUN OHU MOTYT OKkasbiBaTb A€ACTBEHHYIO NomoLlb. Bo-BTo-
pbiX, 3TO HanNUuMe KavyeCTBEHHOW BHYTPEHHEW KOMMYHWKaLMOHHOW ceTu, obecneuyvBalolleid OCHOBY AnNst
obMeHa 3HaHUAMW, Pa3BUTUA AEN U NONYHEHUA KOHCYNbTaUWA y cneumuanucToB NPoMUbHBLIX HanpaBeHUiA.
B-TpeTbux, aTo Cpeaa, B KOTOPOI NOOLPSAETCA aHKeTUpoBaHue. B-ueTBepTbiX, 3TO HanU4Me pasBeTBNEHHbIX
ceTen.

Mpumep — Komnanuu Harley-Davidson Inc., ommemuewetl HedasHo cmonemue, 8 2004 2. npucydunu
npemuio 3a passumue Kynbmypbl pacuiupeHust npae u 603MoXxHocmeli nocpedcmeom co3daHus ycnosuli onsi
compydnuyecmea. B mowm xe 209y komMnaHust 06bsigusa 0 ceoux pekopOHbix oxo0ax u npubbinsx.

Mo cnoeam Ox. Bniocmelina (J. Bleustein), npesudenma u dupexmopa-pacnopsioumensi Harley-Davidson
Inc., oHu Haxodsmcs «Ha Nymu K Nony4eHuro KaKk KpamKoCpPOYHbIX, MaK U 00/120CPOYHBIX UCITOMHUMELCKUX
ueseli KOMnaHuu». 3Kkcrepmbl 06BLACHSIIOM yCcnex KOMNaHUU «8bipagHUGaHUEM» OP2aHU3ayUOHHOU cmpyKmy-
Pbi KOMIaHUU U peanu3ayuell 6U3Hec-yuknos.

BusHec-YuknbI — 3MO MUHU-CeMU, Uucnosnb3youjue Modesib, OCHOBAHHYIO Ha CO2/1aCO8aHHOM NPUHAMUU
peuwenull, @ kKomopoli kioveeas nodomyemHocms noddepxueaenics creyuanucmamu NpogunbLHLIX Hanpae-
JIeHUll € Uenbio «MooWPeHUs1 KOHCYMbMayuli, compydHu4ecmea u ebICOKOU KyNbmypbl 83aUMOOMHOWEHUU,
ebixodaujell 3a (hyHKYUOHaNbHbIe 2paHUUbI».

BusHec-yuknbl, pazeepHymsie komnanuel Harley-Davidson u npusedwue Kk docmuXxeHuro cmoJis enedam-
NAWUX pe3ynbmamos, 1e51910Mmcs ApKuM ceudemesibCcMeoM 8NIUSIHUSI 6CMPOEHHOU cemeaoli op2aHU3ayuoH-
Holl cmpyKkmypbi U hunocohuu, NoOKpensieHHbIX YesieHanpaeaeHHoU nonumukoli pykoeaodcmea KoMnaHuu.
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4.2 Pa3BuTue ceTeBbIX OpraHu3auun

B npouecce pa3BuUTUA ceTeBbIX OpraHM3aLnin BO3HUKAIOT criedytowme npobnemMsl, a UMEHHO:

- TpebyeTca AONrocpovHoe MaHUpoBaHUE C TeM, YTobbl COTPYOAHWUKN OpraHn3auuM nodysCcTBOBanM
HeKoTopylo cTeneHb cTabunbHOCTU U NOAAEPXKN PYKOBOACTBA B YCNOBUAX (POPMUPOBaHUs ceTeit U paboThl
B HUX. [MHamuka pbliHka TpebyeT, uTo6bl opraHu3auuM onepaTUBHO U3MEHANUCL ANl AOCTUXKEHUA HOBBIX
naHoBbIX NokasaTenen 4eaTenbHoOCTH;

- yBenuuuBaeTcs cTeneHb npeaynpexaeHua puckoB. KopnopaTuBHoe ynpaBreHWe ycunueaeTcsl C
Lenbio 3aluTbl BCEX 3aMHTepecoBaHHbIX CTOPOH. PenyTauusa u ToproBble Mapku CTaHOBATCA Haubonee
LeHHbIMW aKTUBaMu;

- npu popMNpPoBaHNK COIO30B U NApPTHEPCTB MOrYT BO3HUKaTk Npobrembl B o6rnacTn B3auMoaencTBusl
MeXay pasnu4HbIMU KyNbTypamn U MeTogamn AesTenbHOCTH;

- HenpepbIBHOCTb MHPOPMALMOHHOIO MOTOKa MOXET MPUBOAUTL K MOSIBIIEHUIO Y COTPYAHUKOB YyBCTBa
neperpy>keHHocT o6beMammn uHdopmMaumm, B KOTOPO OHWU HYXKAAK0TCA, BIJIOTb A0 YXYALEHUA CaMOoYyBCTBUS
1 noTepu paboTocnocoGHOCTN.

OTM npobrnembl KOMAEHCUPYIOTCA NPU PasBUTUN WUCTUHHO CeTeBbIX opraHusauui. Cetu ABnsoTCA
Haubonee achdeKTUBHLIMU B TEX CIly4asX, koraa:

- CTPYKTYpbl B HUX 6binn chopmupoBaHbl ANs paboThbl B TPAHCTPaHUYHOM pexume B hopManbHbIX U
HedopMarbHbIX CETAX; OHW paspabaTbiBanMcb B Te4yeHuWe AOSIForo BpeMeHW, a B HacTOAWMN MOMEHT
CYLLeCTBYIOT NMaHbl NPOAOIHKEHUS Pa3BUTUSA;

- noggepxka ceTer OCYLUEeCTBAANACh «CBEPXY» WU Hala CBOe OTpaXeHue B MeToaax ynpasneHus
nepcoHarnom;

- paboTa B ceTax cTana peanbHbiM NOAHOLEHHBIM MeTOA0M paboThl.

4.3 ®opMupoBaHUe KOPNOPATUBHBLIX BO3MOXHOCTEMN AN pa6oThbl CO 3HAHUAMMU

MepBooyepeaHble 3agayuu, croawme neped 6u3Hecom, Takne Kak BbbkKMBaHUe, KOpNopaTUBHOE yrpasre-
HWe, rnobanunsauus, Ucnonb3oBaHue HoBbIX BuUsHec-moaenen, obecneveHne MOGUNBHOCTU COTPYAHUKOB U
YAOBMNETBOPEHNE OXWAAHUA KNMEHTOB, TpebyloT BHUMaHUA Bcex pykosoantenen. MeHemKMeHT 3HaHWi
CBSI3aH C pasBUTMEM KOPMNOPaTUBHBLIX BO3MOXHOCTEN — CNOCOBHOCTEN opraHu3auum K camopasBUTUIO U
NMAepCcTBY Ha PbIHKE C LieMbio NpegocTaBneHns KNMeHTam KayecTBeHHOro 06CnyXMBaHUsi, HOBOM NPoAyKL U,
WHHOBALIMI, BOSMOXHOCTEW aganTaLlum U usMeHeHUn. KopnopaTuBHbIe BO3MOXHOCTU NpenonaratT uHTerpa-
uuto ¢:

- cTpaTternei: HTerpauusi Llenm opraHnsaLm n cnocoboB ee AOCTKEHNS;

- CTPYKTYpOW: rpynnupoBKa NoAoTYETHOCTU, KoTopas onpeaensier nepapxuio B3aMMOCBA3en Mexay
yYneHamMu opraHmsaunu;

- CUCTEeMOW: MHTerpauus co crnocobom obpaboTkn (MHopmauun, CBsI3e, pelleHUuin) U NoToKaMun
(ToBapos/ycnyr u kanuTana);

- KynbTYpOW: WHTEerpaumsi C COBOKYMHOCTbIO WHAMBMAYANbHbIX MHEHWA, OBLMX YMOHaCTPOEHUN,
LEeHHOCTEeN N HOopM.

YcnelwHoe pasButue 3TUX cnocobHOCTen 3aBUCKUT OT:

- MOHUMaHWsI cNocoboB B3aMMOoAeNCTBUS yKasaHHbIX 31IEMEHTOB;

- Hanuung cpeacTB UHTerpaLun;

- ponei, HaBLIKOB Y YMEHWI, KOTOPbIE COCTAaBIISAKOT OCHOBHbLIE KOMMETEHLNN;

- BO3MOXHOCTW Pa3BUTUSI 3TUX KOMMNETEHLNA.

KntoueBble pecypchl 41151 peannsaummn aTux BO3MOXHOCTEN — COTPYAHWUKA opraHusaumii. Muorune rpyn-
Mbl, KOMNEKTUBBI U CETU BHYTPW OpraHn3aunii 4OMKHEl B3aMmMo4eAcTBOBaTL N paboTaTek BMECTe Tak, YToObl 4na
BHELWHero Mmpa 310 Bbirnsaeno addeKkTMBHo, a ANs y4acTHUKOB npoLecca — He3aMeTHO. DTU COTPYAHMNKN
ABMAOTCA KakK Obl «<KOPNopaTUBHBIM MHTEPdENCOMY C BHELLUHUM MUPOM, PETYSISPHO KOHTaKTUPYOLWUM C KIUeH-
Tamu, napTHepamu, NocTasLUKamm, opraHaMm LeHTpanbHOro M MecTHOro rocyAapCTBEHHOro ynpasnieHus
rpynnamMu rno uHTepecam, KOHTPOJSIbHO-HAA30PHLIMU opraHaMun, UHaHCOBBIMU yyYpexxaeHussiMKu 1 T. 4. Bee
cOTpyaHuUkK, Byab OHM HenocpeACTBEHHO paboTaloWwmMm ¢ KNMEeHTaM1 UMK TOMbKO B obnacTu paspaboTki 1
nopaepxaHus pyHKLUWIA, 4OMKHbI BHOCUTL CBOW BKMaA B NOTOK 3HAHWIA U MHOPMaLMK Mexay opraHusaLueil
1 BHELLHNUM MUPOM (PUCYHOK 3).

CyLliecTBytoT Tpu hakTopa, OKasbiBatoLLMX KIHoYeBOe BNSAHNE Ha YCNex opraHnsaLuu:

- pasBUTME MHOANBMAYAIbHBLIX 3HAHWA 1 HABLIKOB;

- COBMECTHOE NCMOMb30BaHWNe 3HaHUN B OpraH13aLuug;

- 0BMeH 3HaHUAMM, HAaNPUMEP, C KIMEeHTaMU, NapTHepaMuM U NOCTaBLLMKaMU.
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4.4 O6MEeH 3HAHUAMU N MHDOPMALNOHHbIE MOTOKN

4.4.1 O6wue cBefeHns

Bo Bcex opraHu3aumnsax Ha BCeX yPOBHAX MOTOK MHpOpMaL N U 0B6MEH 3HaHWUAMUN ABASKTCSA XU3HEHHO
BaXHbIMW. CNOCOGHOCTL 3DHEKTMBHO 0OMEHMBATLCA MHhOPMaLME Kak BHYTPY OpraHm3aumm, Tak u mexay
opraHusauuen n BHeLHM MYPOM, Npro6peTaeT peLlatoLLee 3Ha4eHne Npu OCTMKEHNN 6usHec-Leneii. bonb-
LUMHCTBO OpraHusaunii 4o/mkHbl pa3pabartbiBaTe (MM yxe pa3pabaTbiBaloT) MeToAbl COBEPLUEHCTBOBAHUSA
BHYTPEHHEro M BHELLUHEro o6MeHa 3HaHWsMM, yauie UCMNoNb30oBaTb Be6-TEXHONOrUU W Apyrue uHgopmaum-
OHHO-KOMMYHWKaLMOHHbIE NNaTdopmMbl AN nybnvkaummu, céopa n obmeHa nHgopmaumei.

4.4.2 OB6MEH 3HAHUSIMUW 1 UHhOPMAaLMen Mexay opraHu3aumaMmn 1 ee KnmeHTamm

Llenn, noctaBfeHHble rOCyAapCcTBOM MNepen «3MeKTPOHHbIM NPaBUTENILCTBOMY», AO/KHbI BAUSTL Ha
pasBuTre rocyfapcTBeHHOro cektopa. OpraHbl LeHTpasibHOro rocyapCTBEHHOrO M MECTHOTO ynpaBfieHusi
cTpemATcs HanaauTb 6onee adhhekTMBHOE O6LLEHUE C rpaxpaHamu, obecneunBas ynpoLLeHHbIR AOCTYN K
rocycsyram, a Takxe c ux coobuiectsamy — A o6aeryeHns nx BAUSHUA Ha NPOLECChl MPUHATUSA PeLUeHnii n
Bblpab0oTKy NepCcneKTUBHOIO Kypca pa3BuTusi. B opraHusaumsx 4acTHOro cekTopa paspabartbiBaloTcs npouec-
Cbl OTC/IEXMBaHUSA, c6opa ¥ UCNOMb30BaHNA MHOPMaLMK NyTeM COBEpPLUEHCTBOBaHNA npolecca o6paTHoi
CBSI31 OT NepcoHana, HenocpeCcTBEHHO KOHTAKTUPYIOLLETO € KMeHTamu. Lienbio Bcex opraHusauuii sensietcs
Makcummnsaumsa o6mMeHa 3HaHUSIMU C NOTPeBUTENSMU, U ANA AOCTUXKEHNS 3TON Lenu n npegocTaBeHns CBOMM
KNneHTam HEO6XOAMMbIX M AONONMHUTEIbHbBIX YC/TYT MOXHO UCNO/1b30BaTh pa3/inidHble MeTOAbI.

4.4.3 O6GMEH 3HAHUSIMUW U UHCpOpMaLMeil Mexay opraHmsaunamm

MoTok MHhopMaL M Mexay opraHM3aunsamMu sBASETCS OCHOBOW CETEBOW 3KOHOMUKU. B opraHusaumax
rocyapCTBEHHOIO CeKTopa MMEeT MEeCTO C/IOKHOe coyeTaHue cpefcTB obecneyeHusi B3aMMOCBSI3aHHbIX
ycnyr, npegHasHavyeHHbIX 418 NOAAEPXKKN 06yUeHUs 1 pa3BuTKs, 34paBoOXpaHeHns 1 counasnbHoro obecne-
YeHUsi, SKOHOMUYECKO MHAPACTPYKTYPbI M CUCTEMBI NpaBocyaus. Bce opraHunsaumm AOMKHbI 06MeHMBaTbCSA
uHchopmaumeit gpyr c apyroMm. OpraHnsaumnm 4acTHOro cektopa obMeHnBatTCs nHopmalmeid ¢ napTHepamu
no Lenoyke NocTaBoOK M IOTUCTMKE, OMHAHCOBBLIMI CMIOHCOPaMU 1 3aKasurkamu, a Takke C perympynwmumm
1 NOAAEPXKMBAIOLWMMY NX OpraHM3aumsaMy rocyaapcTBEHHOTO cekTopa. Ho 3To He npocToii npotecc.
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HOpMaTI/IBHbIe npaBoOBbl€ aKTbl A1 3alUTbl NpaB U JIMYHOIO NPOCTPaHCTBa; BO3MOXHbIe nocneacrteuns
KOpPnopaTvBHOrO ynpaBfeHUs W KOPNopaTWBHON OTBETCTBEHHOCTW; KOMMepueckas TailHa M Cnoco6HOCTb
niogeli BblbMpaTh U MHTEPNPeTUPOBaThL MHOPMaLMio — BCe 3TO AeslaeT npouecc obmeHa uHdopmauunei
[0OCTaTOYHO CNOXHOI 3ada4eii. KoopanHupoBaHne obMeHa 3HaHMAMM co3haeT AOMNOHNUTE bHbIe NPo6ieMbl.
TecHble paboyne B3aVMOOTHOLIEHNSI MEXAY pa3INyHbIMKU OpraHu3auuMsaMum 1 rpynnamu 3aTpygHsaoT npouecc
BbISIBNIEHUSA «Bnagesibla» 3HaHWA (MHTeNNeKTyaIbHOW COGCTBEHHOCTM).

4.5 ApxuTtekTypa 3HaHuil

Co3zfjlaHne 1 coxpaHeHue KopnopaTuBHbIX BO3MOXHOCTEW TpebyeT cpefbl, OCHOBAHHON Ha 3HAHUSX, U
aTMocepbl HEMPEPLIBHOTO 06y4YeHNs. OUYeBUAHO, YTO TPEBYIOTCA CTPYKTYPbI 1 NpoLecchl, o6ecneynBanLmne
NPOAYKTUBHYH paboTy MUYYBCTBO YBEPEHHOCTN B 0GMEHUBAEMbIX 3HAHUAX M MHGIOPMALLMK, KOTOPbIE NOMOratT
hopmupoBaTh 61aronpusiTHele paboune oTHOWeEHUS. OpraHn3ayus HyxgaeTcsl B Tak Ha3blBaeMoil apxuTek-
Type 3HaHuii, KoTopasi No3BOMSEeT pa3BMBaTb KyNbTypy COTPYAHWYECTBA, CPeAcTBa, Npasuia U npoLeccsl,
noaAepXuBalrolme KopnopaTueHyio cpeay M 06MeH 3HaHUAMU. ApXUTEKTYpa 3HaHWii, KoTopas A0/KHA 6bITb
B35iTa 32 OCHOBY NpU onpeefieHnm KToUYeBbIX Leneil opraHnsaumm, npesctaBeHa Ha pucyHke 4.

OpraHun3aumm AO/KHbI CTPEMUTBLCA K padpaboTke Nofgo6HON apxXnTeKTypbl NtobbiMu cnocobamu. Kpyn-
Hble rno6anbHble KOMNaHUKM CTPEMATCS pas3BUBaTb MX Ha BbICLLIEM YPOBHE r1106abHbIX METOANK (MONINTUKK) B
ob6nactn M3, B KOTOpPbIX OrpaHMyeHHble chepbl M HanpaBneHua 6usHeca 6yayT pa3BuBaTb CBOM COOCTBEHHbIE
cTpaTerum v Buabl AesiTeNbHOCTY B3TO o6nacTu. laHHblii noaxon ABNsieTCA OAHOM M3 opraHn3yLwmx (Koop-
OUHMPYOLWNX) METOAMK, NOAKPENNIEHHON OCHOBHLIMU MPUHLMNAMUK U MHPaACTPYKTYpOii. Ero MOXHO nHMLma-
NN3npoBaTh M3 LEHTPA, HO 4acTo OH (DOPMUPYETCH U3 «KPUTMYECKON MACChI» NTOKaSIbHbIX MPOEKTOB NOC/e UX
06beANHEHUS U pa3BUTHS. B HEKOTOPBIX C/lyYasix opraHu3aL s MoXeT ycTaHaBMBaTh B KayecTBe ob6si3aTesb-
HOro Kakoi-nm6o noaxod Kk M3, ogHaKo OTAENbHbIM NPeANnpUATUAM, PYHKLMOHANbHLIM NoApa3fe/IeHUsAM Un
pernoHam npegocTaBnseTcs BO3MOXHOCTb ONpeAensiTb CBOM COOCTBEHHbIE cTpaTerny B aToli 061acTu.
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Tpumepbr

1 Hayuonanbhas crnyx6a 30pasooxpaHeHusi Benuko6pumanuu o6nadaem cmpamezueli 8 o6nacmu M3 u
umeem ceoux npedcmaesumenei e [lenapmamerme 39pasooxpaHeHusi Bennuko6pumaHuu u e e20 (pyHKUUOHaIb-
HbIX nodpa3desieHUsIX, C8sI3aHHbIX ¢ NpedocmassieHuUeM ycrye, ux passumueM u noddepxkol (Hanpumep, e
Hayuonansroi cnyx6e 3HaHull, mpacmax okaszaHusi nepeuyvHol MeduUYUHCcKol noMowju u m. r1.). TOYHO mak xe,
pykosodcmeo komnaHuu Oracle npu3sHano M3 cyuwiecmeeHHO 8aXHbIM, HO He NPednPUHUMAIIO MONbLIMOK €20
KOHMPpoInsi.

Cmpykmypa op2aHu3ayuu eausem Ha nodxod komnaHuu Oracle k M3. Bce nodpa3sdenerust smoil KomMnaHuu
umerom ceoux adMuHucmpamopoe M3, xomsi oHU He ebINOoNHAM 00HU U me xe pyHkyuu. Hekomopsie u3 admu-
Hucmpamopos Hecym 080UiHY0 0MmeemcmMeeHHOCMb; HeKOMopbie 0essIm omeemcn8eHHOCMb € HECKONILKUMU
dpyaumu compyOHUKaMu U C HEKOMOPbIMU KPYNMHbIMU UeHmpamu, makumu, kak EMEA. Admunucmpamopbsi M3
pabomarom e kaJecmee KOprnopamueHo20 Komumema, o6pa3sys Kak 2pynny us nudepoe MHeHul e o6nacmu M3,
max uopaaH o NPUHSIMUIO Co2J/1aco8aHHbIX peuwleHuli. Bo ecex 0CcHoeHbIX Nodpa3desnieHuUsIX KOMaHuu umMeromcs
npoekmbi no M3, a makxe cesizaHHbIe U CKOOPOUHUPOBaHHbIe NPOeKMbl 8 aMol xe obracmu. Tem He MeHee,
Kaxxdoe u3 amux nodpa3deneHuii o6nadaem co6cmeeHHbIMU IPUOPpUMeMaMu U NPpasoM UHUYUUPO8amb NPoekK-
mbi 9519 yOoesiemeopeHusi caoux nompebrHocmedll.

2 MeHee KpynHble op2aHu3ayuu npednovyumarom Ha3zHavams pykoeodumernsi no M3 (unu epynny pykoeo-
dumeneii), Komophbie OO/MKHbI onpedesiimb COMpPYyOHUKOE, NpueieKkaeMbiX K pa3pabomke cOeMecmHo20 nodxo-
da k M3 u3 pasnu4yHbix nodpasdeneHuli opzaHuszayuu. Bo MHozux cnyvasx Hanpaenewue pa6om no M3
onpedensiem pykoeodumesb 8bICUIE20 38€HAa Op2aHU3ayuu, umer WUl HernocpedcmeeHHOe OMmHOWeHue K
ebibupaemomy nodxody k M3. Hanpumep, e Coseme no huHaHcupoeaHuo ebicuiux y4ebHbix 3agedeHuli Benu-
ko6pumaHuu (HEFCE) 3a npodeuxenue M3 HenocpedcmeeHHO omeevyaem pykoeodumesib MO pa3eumuio
opzaHu3ayuu.

4.6 MoppepxaHue paboT B 06nacTU MeHeAKMEHTa 3HaAHUN

NHbopmaLuoHHble paBoTHUKW HY)XAATCA B NOAAEPXKKE CO CTOPOHBI Pa3NUYHbIX OpraHn3aumnii U pyHkK-
LMOHanbHbIX noapasaeneHuil. CylecTeyeT HECKOMBKO NOAXOA0B K OCYLLECTBREeHUI0 NoaoBHON Noaaep KM,
Tak, HEKOTOpble opraHu3auuKn, COTPyAHUYaLWME Mo BLINOMHEHWIO pAda CBA3aHHBLIX (MYHKUWN, TakuxX Kak
MHPOPMALIMOHHEIA MEHEMKMEHT, npegocTaBneHne UHGOPMaUMOHHBIX YCnyr, 0ByYeHne U KOMMYHUKaUnK,
dopMnpytoT crelmanmManpoBaHHoe noapasaeneHue ansa nposeneHus pabot B o6nactu M3. Mo cyllecTsy,
BO3HUKaAET I'IOTpeGHOCTb B CO34aHUU MHOFOI'IpOdI)I/IJ'IbHOI‘/'I rpynnbl Mo ero nogaepXxaHuto, OcymeCTBﬂﬂeMOﬁ
COTpPYAHMKaMM C ornpeaeneHHbIMU pyHKUMAMA B 06nacTu M3 unu coTpyaHUKaMu, Ybsl OCHOBHAs 1eATENLHOCTbL
He cBa3aHa ¢ M3, HO, TeM He MeHee, MMeeT OTHOLUeHUe K AeATenbHOCTN B obnactu 3HaHMin. B tabnuue 1
nepeyvyncieHbl Cd)epbl oTBeTcTBeHHocTn 3a M3 pPa3nnUYHbIX COTPYAHUKOB opraHnsauun.

Tab6nwnya 1— Cdepbl oTBETCTBEHHOCTM B 06nactn M3

Bug pator KTo HeceT OTBETCTBEHHOCTb

PaspaboTka koHUenuuwu pas3BuTUsi, KypaTopcTBo, | CoBeT AMPEKTOPOB/PYKOBOAMTENU BLICLLENO 3BEHa OpraHu3a-
ynpaeneHne nepcoHanomM ummn

Paspa6oTka cTpaTervm n ynpaeneHne nepcoHanom CneunanucTtel Mo Bonpocam cTpartervuv/Begylime COTPYAHU-
KN — PYKOBOZACTBO OpraHm3aumm

MnaHuposaHue n BHegpeHne M3 CneunanucTel No Bompocam cTpatervu/Begywye CoTpyaHU-
kv — cneyuanucTel B obnactn M3 (ocHoBHasi komaHaa)

OkasaHue cogencrtems paboram no M3 KoopanHatopsl M3

[MoBceaHeBHas aesATenbHOCTL B 0611acTh 3HaHWM JTto6on coTpyaHWK opraHmsaumm

dopmMupoBaHme coobLecTB No 06MEHY OMnbITOM KoopamHaTopbl 3HaHUMIA/No60N cOTPYAHUK opraHm3auum

Co3gaHue apxXuTeKkTypbl 3HaHUM OcHoBa KonnekTnBa/koopanHaTopbl 3HaHUI

YnpaeneHne KOHTEHTOM OcHoBa KonnekTnea/koopanHaTopbl 3HaHUI

Co3sgaHue pecypcoB 3HaHWI/BEO-LEHTPOB OcHoBa KonnekTnea/koopanHaTopbl 3HaHUN

[ns ocyllecTBNeHNs 3TON MHOTOMYHKLMOHAMBHOM NoaaepKKM HE06X0oANMO NMOHUMATL pasfnyHble Ponu
N KOMMNEeTEHUNN, KOTOPbIE BNAIOT Ha apxntekTypy M3. Mpn 3ToM 3agava pykoBoAcCTBa OpraHM3aL/m COCTONT B!

- 0CO3HaHWUK NPUPOAbLI U LIEHHOCTU 3HaHWI (CnieumansHbIX 3HaHWA, MHdopMaLIMn U naei);
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- CTUMYNIMPOBaHMN (DOPMUPOBAHUS 1 UCMOMb30BaHNS 3HAHWIA, KOTOPbIE OpraHu3aLus npuobpeTaeT v Ha
KOTOPbIX OCHOBbIBAETCSA ONbIT;

- 3aluTe UHTENNEKTYaNbHOIO KanuTana, He CAepXuBatoLLeil TBOPYECTBO;

- NpefocTaB/iEHNN rapaHTUidi TOro, YTO OpraHu3aLusi BbIMOSIHSET CBOM HOPMAaTWBHO-NPaBOBble, 3TW-
yeckune 1 coumasibHble 06s13aTeNbCTBA.

o aTum npuynHam, MeHemKMeHT 3HaHW B €ro PasNNYHbIX (*)OpMaX n noa MHOrMMM HasBaHNAMUN OKa-
3bIBAET B/INSIHWE HA pasBuTMe opraHusauum. Co3gaHue XM3HECNOCOGHON opraHmM3aunm, Ybsi AessTENbHOCTb
OCHOBbIBAETCA Ha NOAJANLMXCS YYETY 3HAHUSX, TPeOyeT TWaTeIbHOTO aHan3a BO3MOXHOCTEeW opraHu3a-
umn B 06/1aCTM 3HAHWIA M OTBETA Ha Cneaytolme BONpochl:

- YTO OpraHu3auuy Heo6xXoAMMO 3HaTb, YTOBbI NpeycneTb B peasin3almy HaMeyeHHbIX Lenel;

- Kakasi uHhopmaumsa Heobxoauma ANns NoAAEPXKKN 3HAHUIA;

- KaK COTPYZHWKM OpraHusauuu [0/XHbl B3aMMogeiicTBoBaTb APYr C APYrOM A/t UCMOJIb30BaHUSA
MHopMaLnM 1 3HAHUIA?

4.7 HaBblKM COTPYAHUKOB B CETEBbIX, HAYKOEMKNX OpraHu3aumax

MoBeaeHyeckme Npobriembl B HACTOSILLEE BPEMS ABMAIOTCA LLEHTPOM BHUMaHUSA M3, NOCKOJIbKY OpraHu-
3aummn CTpeMATCa co3faTb 61aronpusiTHbIE YC/I0BMA A1 0OMeHa 3HaHUAMMU.

OO6MeH 3HaHMAMM MOXET ObITb TO/IbKO AOOPOBOSbHLIM. ECM COTPYAHMKOB CKIOHATH K 0OMEHY 3HaHUS-
MW, B TO BPEMS KaK OHW He XOTAT 3TOro fAenaTb, COTPYAHUKM ByAyT BblAaBaTb TO/IbKO MUHUMaSIbHO HE06Xoau-
Mbl€ 3HaHWA (MNN 3HAHMSA HU3KOro KayecTsa).

O61BbEM 3HaHWIA, KOTOPBIN MOXET ObITb 3aKpensieH B abCTPaKTHbIX 06bekTax (Hanpumep, BY4eOHUKaxX 1m
NMCbMEHHBIX JOKYMeHTax, 6a3ax Hoy-xay wan nepefoBoM OfbiTe), OrPaHUYeH No BPEMEHN 1 N0 CNOCOGHOCTU
BbIpaXaTb C/I0XHbIE NO6YXAEHUS Ha O6LLENOHATHOM 418 ayAUTOpUn A3bIKe.

3HaHue ABNSeTCA KOHTEKCTHbIM, TO eCTb €r0 MOXHO NOJTyYUTb TO/IbKO TOrAa, Koraa 3To Heo6X04UMO 1m
X€ B OTBET Ha COOTBETCTBYIOLLNIA CTUMY/T UIM COBOKYMHOCTb ONpPeAefieHHbIX YCN0BUiA, KOTOpblE MOTYT 6bITb
CBsi3aHbl C 06LLeli UCTOpMEN, OKpyXXatoLLeli cpefol uam 06CTaHOBKOWA.

KpuTtnyeckue dpaktopbl ycnexa (CSF-thakTopbl) 4151 COBPEMEHHbIX OpraHu3aumii BKoyatoT B cebs Haw-
60/1ee BaxHble ceTeBble BO3MOXHOCTU, a Take BO3MOXHOCTb CO34aHuNs, NPUMEHEHNA U yNpaBieHnsa 3HaHUs-
mu. B pasgene 5 6onee nogpo6bHO pacCMOTPeEHbI pe3ynbTaTbl aHanm3a posieil u HaBblkOB, NOAAEPXKNBAOLLNX
CSF-thaxtopsl.

5 ®yHKUNKN, HABbLIKN N KOMMNETEHUNN NHPOPMAaLNOHHbIX PaboTHUKOB
5.1 O6wue cBegeHns

CTpyKTypa (QYHKLWIA, UX OTHOLWEHWE K OGMEHY 3HAHUSIMKW U MUCMONb30BaHMe B OpraHu3aLun 1 3a ee
npegenamu UINOCTPUPYIOTCA PUCYHKOM 5.

MNoppepxia
06MeHa 3HaHWAMN

PrCyHOK 5 — ®yHKUMN COTPYAHMKOB B HAYKOEMKUX OpraHu3aLmsx 1 X B3aMmoCBs3b C 06MEHOM 3HAHVAMM
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Passutue n ncnonbsosaHue 3HaHui, MHOpMauMm 1 ugen BCex COTPYAHUKOB, NapTHEPOB U KNINMEHTOB
npugaeT 60nbLyI0 LEHHOCTb U KOHKYPEHTHbIe NPEeUMYLLIECTBA BCEM 3aMHTEPECOBAHHLIM CTOPOHaM. B aTom
cnyyae Bce COTPYAHUKU OpraHM3aLumM CTaHOBSITCA UHGOPMaLMOHHbIMKU paboTHukamn. OpraHusauum ¢ cete-
BOW CTPYKTYpOI TpebyloT OT KaXkaoro CoTpyAHUKa npu3HaHus cobcTBeHHOM ponu B npuobpeTeHnu, nepeaave n
MCNONbL30BaHWU 3HAHWI. Y4YacTHUKU psifa uccneposaHuid B obnactu M3 cornacunuch co cnegylowmmm
yTBEPXAESHUAMMN:

- OTBETCTBEHHOCTb 3a 3HaHUs1 NPUCYLLIA BCEM COTPYAHUKAM;

- AeATenbHOCTb B 06nactu M3 siBnsieTcs OCHOBOM pONM KXKO0ro COTPYAHWKA;

- ycnex ynpaeneHus B3aMMOOTHOLLEHUSIMU C KNMeHTaMu 3aBUCUT OT BCEX COTPYAHUKOB;

- BCEe COTPYAHUKW HECYT OTBETCTBEHHOCTL 3a Nepeaady 3HaHui.

5.2 UndopmaunoHHbie paboTHUKMN

UndopmauuoHHbie paboTHukm (knowledge workers) — 310 cOTpyAHUKU OpraHusauum, YbuMu byHKUMs-
MU IBNAETCA COQENCTBUE OCHOBHOMY GU3HECY Unu AesiTenbHOCTU opraHu3aummn (pucyHok 6). Ux ponb veTko
yBaszaHa ¢ 6usHec-npoueccamm, KOTOpbie NO3BOJISIOT OpraHU3aLyumn NPoOM3BOAUTL NPOAYKUWIO U NPeaoCcTaB-
NATL YCNyru CBOUM KNeHTaM, Npuiem mHorue nHcopMaumoHHbie paboTHUkK ByayT ocywWwecTBNATL NOCTOSAH-
HOe B3auMoAencTBue C KNueHTamy UM naptHepamu. B Haykoemkux c¢upmax GONbLIMHCTBO (€Cnu He Bcex
COTPYAHUKOB) MOXHO CHUTaTh MH(POPMALMOHHBIMU paGoTHUKaMM.

WHdopmaumoHHbie paboTHukM

PyxoBoauTenu, OTBETCTBEHHBIE 38 3HaHUA

\ OpraHu3aTopbl 3HaHU#A /
Cneumanuctsl B obnact aHaiuin
(ocHOBHOI KONNEKTMB)
Criparemm B oGnacmm

3HaHUIA

PucyHok 6 — MecTo, 3aHumaemoe uHcopMaLMoHHbIMU paboTHMKaMu B CTPYKType OpraHn3auum

BaaumopeiicTeue mexay oTAeNbHbIMU COTPYAHUKAMW M TPYMNMNaMU UM MEXZy paccpefoTO4YeHHbIMU
pervoHaMu U napTHepamu TpebyeT COOTBETCTBYHOLLMX MOAenei noBeaeHus npn obmeHe 3HaHuAMU. Heobxo-
AUMO TaKKe NoHUMaHWe CpeacTs NouckKa, CoO3aHns 1 ynpasrneHus 3HaHUSIMU B CTPYKTypax, a TakKke orpaHu-
YEeHUI, CBA3AHHbLIX C KOHKPETHOI OpraHu3auuen.

5.3 Oco6eHHOCTU MH(OPMALIMOHHbIX paGOTHUKOB

MNMpodeccroHanbHble MHOpMaLMOHHbIE pabOTHUKM JOMmMKHLI 06nagaTh cnefylowmuMm cneunduyecku-
MU CNOCOBHOCTSAIMU (YMEHUSIMMN):

- MPUMEHSATb XOPOLLO CUCTEMAaTU3UPOBAHHBIE TEXHUYECKUE 3HAHUS AN yAOBIETBOPEHUsI PasHoob-
pasHbix Tpe60oBaHWI KITMEHTOB;

- paboTaTb B aBTOHOMHOM PEXUME B MOCTOSTHHO M3MEHSIIOLLIMXCS CTPYKTYPaX;

- 6bITb MOGUITEHBIM M GBICTPO a4aNTUPOBATLCH K HOBLIM NPEAIaraeMbIM YCIIOBUSIM.

Mop paboToii B 06nacTu 3aHaHWU NOHMMAaeTCA UX co3aaHue, nepeaaya v npuobpeTteHne. Kaxablii ua aTux
BMOOB paboT MOXET paccMaTpMBaTbCA Kak NMpou3BonbHOe (HesaBucumoe) noseaeHue. COTpyAHUKU MOTyT
y4yacTBOBaTh B 3T0W paboTe B TOW CTEneHn, B KaKo OHU 0bnafaloT cnocoGHOCTAMM, MOTUBaLME U BO3MOX-
HOCTSIMM €€ BbINONHEHMUS.

TeM He MeHee, OT COTPYAHUKOB HayKOEMKUX OpraHu3aLuii ¢ CEeTEBOWM CTPYKTYpoil Ansi acpeKTUBHON
paboTkl TpebyeTcs Gonbliuoe YMcno HaBblikoB. COBpeMEHHbIE TEXHOMOMMU 3KCMOHEHLMAanNbHO yBenM4MBaioT
06beM uHbopMaLmMK, KOTOPbIA COTPYAHUKM AOMKHLI 06pabaTbiBaTh U 0GMEHNBATLCS; MPOU3BOAUTENLHOCTD, C
KOTOPOW OHU A0NXHbl paboTaTb; CeTeBble BO3MOXHOCTU U BO3MOXXHOCTM TPaHCrpaHWU4HOi paboTbl Ans B3au-
MOZENCTBUS C pErMoHamMu, opraHu3aLMaMmM Unu KonnekTueamu. TexHuyeckue pa3paboTku, Takue Kak cUCTEMBbI
3NEKTPOHHOIO AOKYMEHTOO60pOTA, YNPaBNEeHUs 3anncsaimMmmn, B3anMOOTHOLLEHUSIMU C KITMEeHTaMu u Be6-ny6nu-
Kauuu, TpebyloT OT COTPYAHUKOB NOCTOAHHOIO NOMY4YEeHUA HOBbIX HABBLIKOB U METOL0B paboTbl. Peanusauus
KOpPNopaTUBHOrO U MH(POPMALMOHHOIO YMpaBneHus Takke TpebdyeT OT HUX MNOHWMAaHWS, BbIMNONHEHUA
NPOLIECCOB M NPUMEHEHUSs CPEACTB, paspaboTaHHbIX AN 3aLUTbl OpraHN3aLMmn U €€ KITMEeHTOB.
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MHdopmaLmoHHble paboTHUKM AoMmkHBI 0bpabaTbiBaTb CIOXHY UHOPpMaUnio, COBEpLUEHCTBOBATb
paboTy B ceTsX, HeNpPepbIBHO pacLUMPSATb BO3MOXHOCTU 06y4eHuUs U crnocobeTBOBaTL NPUOBPETEHNIO 3HAHNA,
WX UCMONb30BaHUo 1 06MeHYy. Mpu 3TOM OHM Takke AOMKHBI AEACTBOBATL B paMKaxX HOPMATUBHbBIX, STUMECKUX U
onepaTUBHbIX NpaBuWIl U CTaHAapToOB, KOTOpPbIe COOTBETCTBYIOT UX KopriopaTuBHOM cpeae. Ilerko npucnocabnu-
BalOLMNECS K USMEHEHUSIM OPraHU3aLmv MoryT UMMNPOBU3MPOBaTh U CO3/1aBaTb COOTBETCTBYIOLUMNE CTPYKTYPbI.

Tpumep — Kypoepckas komnavust UPS

Kypbepckasi komnanust UPS pe2ynspHo cmumMynupyem uHHoeayuu 8 o6n1acmu ceoeepeMeHHol docmaeku
koppecnondenyuu. N'eHepanbHbil dupekmop komnadHuu UPS M. 3cksbio (M. Eskew) 3asieun: «Mbi 2080pum Hawum
compyOdxukam, Yymo6bi oHU pabomanu mak, Kak amo Heob6xodumo. Ecnu Heo6x00umo, Ymobbi OHU UMMPOBU3U-
poeanu, oHU OOJDKHbI UMNIPOBU3Upo8ams. B npomueHoM criyvyae Mbi Ipocmo He Moa2nu 61 dennams Mo, YMo Mbi
denaeMm KaxObil OeHb. 51 Oymaio, 4mo Moxem nolmu He Mak: C/IOMancsi ceemoeoli QoPoXHbLIU 3HaK, CyCMuso
Koneco, paambima nepenpasa. Ecnu ce2o0Hs e Jlyuceunne 6yuiyem memersnb, mo gpynna compyoHukos 6ydem
cudems u 0b6cyx0amb, Kak cnpasumbcs ¢ amolii npobnemoi. Hukmo He 20eopum um, ymo cnedyem denams. OHU
cobuparomcs aMecme, NOCKOJILKY 9MO Hauwia mpaduyusi focmynams UMEHHO MakK».

3ma mpaduyust 803HUKIIa MO20a, KO20a KoMaHusi docmaeJisiyia NoCbINIKU Ha H020-80CMOK wmama Propu-
0a Ha cnedyrouwuli 0eHb nocre ypazaHa «3HOpro» (1992 2.), npuxnecwez20 MHo2oMusnnuapoOHbie y6bimku. MHo2ue
J1100U 8 9MO 8PEMSI XKUJIU 8 CEOUX a8MOMOBUIISIX, MOCKOJILKY UX O0Ma 6b11u pa3pyuwieHbl; meM He MeHee, sodume-
nu u MeHeOxepui komnaHuu UPS paccopmupoeanu nakemsi no Mecmam docmaeku u docmaeusiu 8cio Koppec-
noHldeHyu. 3Mu HaebiKu, Komopbie 6biMU 8 3HaYuUmMeNnbLHOU cmeneHu UMMAPO8U3UPOSaHHLIMU, M0380UNU
KOMnaHuu coxpaHumsb ee (pbyHKYUOHUpOE8aHue nocne kamacmpogbi. U mom ¢pakm, ymo KomnaHus npodosrmkuna
ceoro dessmenbHOCMb, 0an adpecamam 4yecmeo Yesiu U CMbIC/Ia )XU3HU 8 xaoce.

Tak e KaK y 60EHHbIX, y 3Mol KOMIaHUU ecMb c80U HOPMbI U npasuna. M. 3ckbio 3asenasem: «Bodumenu
acez20a ocmassisiiom ceou KJII04YU om MalluH u dgepeli 8 00HOM Mecme, OHU Hocsim yHUopmy. Mbr — nyHKkmy-
anoHas komMnaHus». OH cyumaem, 4mo xomsi 3Mu nNopsiOKu Mo2ym NoKa3amscsi N00aenslouuMu, Npasusa KoM-
naHuu no3eonusu eli cpa3y xe onpasumbcsl MOCJIe ypazaHa «IHOPO» U 0anu 603MOXHOCMb COMpyOHuUKam
cocpedomoyumscsi Ha peuweHuu odHoli-08yx npobnem, Komopbie UM Heobxo0umMo 6bi10 pewums, YmMobbI
npodosmkams ceoro pabomy.

Hopwmbr u npasuna, komopbie, Kak cHumaemcsi, 0enaom HeKOmopbie KOMIaHUU MeHee MmeopYyecKUMU, memM
He MeHee cnocobHbl obecrieyugams ux ycmolyusocnb 80 8peMeHa peanbHOU Heycmolivyueocmu Ha pbiHKe.

5.4 MpeacTaBuTenu UHGHOPMaLUOHHBIX paGOTHUKOB

5.4.1 MpodeccuoHanbHble pabOTHUKN

MpodpeccnoHanbHble paboTHUKKU (professionals) — aTo NoaK, Yba 06NaCTb AeATENLHOCTU OCHOBLIBaET-
CA Ha MPWU3HaHHOW COBOKYMHOCTU 3HaHWW, YbW HaBbIKA WU ONbIT B 3TOW obnacTu B LeioM NoATBepXAeHbl
KakuM-nm6o npodpeccrMoHansHBIM OpraHoM, KOTOPbIA, Kak NPaBUio, yCTaHaBNMBaET cTaHAapThl HA OCTUXe-
HUA, aKKpeaUTYeT akageMudeckune Kypcol, HamedvaeT TpeGoBaHUA K NOCTOAHHOMY nNpodeccnoHansHOMy pas-
BUTUIO M OTCTaMBaET aTUYeCcKMI kogekce. Mpumepamu npoeccuoHanbHbIX paboTHUKOB ABNASIOTCSA Dyxrantepsbl,
Bpayun, NHXeHepsbI, OPUCTbI U T. 4.

5.4.2 MpodeccuoHanbHble UHhOPMaLUOHHBbIE PAGOTHUKNU

MpodpeccnoHanbHble MHpopMaLmoHHble paboTHUKK (professional knowledge workers) — 310 coTpya-
HUKA Hay4HO-UCCreaoBaTeIbCKUX yYpexaeHun, paspaboTunkn nporpammHoro obecneveHus, paboTHUKK
noAapasgeneHnii no cesssM ¢ 06LLeCTBEHHOCTLIO U KOMMYHUKaUMAM. X 3aaadva — npegocTaBneHne NNaTHbIX
yenyr.

TMpumepbi

1 PabomHuku, npedocmasnsoujue nnamusie ycnyau. Hezasucumo om obnacmu dessmenbHocmu, me
pabomHuku, komopsbie 3apabambigalom Ha KU3Hb, NO/yYas naamy om KJUeHMos, YeHamcs 3a cnoco6Hocms
NPUMEHSIMb HaKoNeHHbIe Op2aHu3ayuell 3HaHUS, a MakKXe 3a JIUYHbIe 3HaHUS U ONbIM U 3a NTOHUMaHue npo6nem
Kknuenma. x cnoco6Hocmu ¢hopMupyrom KOpriopamusHyH pernymayuro U npuHocam 0oxo0bl op2aHUu3ayusm,
SAPKUMU IpUMepamMu KOMopPbIX MO2Y M CAYXUMmb opuduyecKkue U KOHCaImMuH208bie pupMbi. Ucnonb3yembie npo-
yecco! unnu memodosiozuu 0 kax0ol npobreMbi MO2ym eapbuposamb OM 3anpeuleHHbIX U KOHMPOUPYeMbIX
00 UHHOBaYUOHHbLIX, 0OHaKO 8 /I060oM crnyvae pabomMHUKU NMPUMEHSIOM MOJbKO me, Komopblie OHU 3Ham u
KOmMopbie Mo2ym ucnosib308ams Haubosiee aghghekmueHbIM crnoco6oM. BeposimHo, 00HUM U3 2/1a8HBIX CMUMY-
1108 07151 amux pabomHuKo8 8 amoli poJiu S8JIeMCcs 803MOXHOCMb UX HENpepbigaHO20 06yYyeHUs1 U 06HoeNeHUSA
3HaHul. 3mom npoyecc NOCMOSAHHOU UHMezpayuu pesynsmamoe oby4yeHus u KoprnopamueHol 6a3bi 3HaHUl
ApuHOCuUm ycrex opa2aHu3ayuu unu nodpasdeneHuro, npedocmasnsaowum nnamubie ycnyau. O0Hako cywecm-
syem psid nomeHyuanbHbIX 6apbepoe Ha nymu ¢hopmupoeaHusi nodo6Hol 6a3bi 3HaHUU.

Cucmembi eo3Hazpax0eHusi pabomHukoe, npedocmasnsaowux naamnble ycryau, 0CHO8aHbl Ha NOJy-
4eHHbIX OM KiueHmoe doxodax.

Ux cocmosiHue 3agucum om ypoeHsi cnpoca y KiIueHmoe usu KoJileKmusoe pa3pabomyukoe npoekma.
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Bpewms sienssemcs (hakmopom, ecez20a cyujecmeeHHbiM 01151 yCriewHOCmu credyrouje2o npoexkma.

Cywecmeyrom onpedesieHHbIe HaNPsSHKEHHbIE 83aUMOOMHOWEHUS MEX0Yy He06X00UMOCMbI0 06yYeHUs U
obMeHa KopriopamueHbIMU 3HaHUSIMU, ¢ 00HOU CMOPOHLI, U Nompe6HocmbI0 omdenbHo20 pabomHuka npode-
MOHCmMpupogams 3¢hheKmusHOCMb C80€20 JIUYHO20 8K1ada 8 AOCMUXeHUe HaMeYeHHbIX yenel — ¢ dpyaol.
Mrozue sudbi desmenbHocmu e obnacmu M3 ckoHUyeHMpupoeaHbl Ha ¢hopmMupoeaHuu npoyecca obMeHa
3HaHUSIMU 8 JKU3HEeHHOM YUKITE MPOEKIMOoe € UelbIo peuweHuss amoli npo6bieMsl.

2 CompyOdHuku Hay4HO-ucciiedosamenscKkux yypexderull. CompydHuku, pabomaroujue 8 pa3susaioujux
obnacmsx 3HaHull (Kak npasusno, 8 Hay4YyHo-uccriedoeamesibCKUX U ONbIMHO-KOHCMPYKMOPCKuX nodpa3sdene-
Husix, nodpa3denieHusix No papabomke HO8bIX uzdenull, 8 UHHOBAUUOHHLIX UeHMpax u m. n1.), 4acmo e 0CNPuUHU-
Maromcs Kak KUCMUHHO» UH(hopMayuoHHbIe pabomuuku. Ux hyHKkyuu cocmosim e ebisienneHuu, npuobpemeHuu u
npuMeHeHuUU 3HaHul 8 UHMepecax ceoeli op2aHu3ayuu. dmu paboMHUKU U OKpPYy)XeHue eaecbMa pa3Hoo6pa3Hbl,
00HaKO OHU KaK caMoCcmosimesibHbie JIUSHOCMU, 8ePOSIMHO, SISNISIIOMCS meMu, Kmo nosy4yaem ydoeosibcmeue
om ebiIsICHeHUs1 Npo6ieM U ebipabomku peuleHull. 3adaya MHO2uUX op2aHu3ayuli — obecnevyeHue cpedbl, 8 KOMO-
poli paznuyHbie obsacmu 3HaHul Mo2ym 06LeduHIMbLCSI U 06MeHUsambcsl udesamu — 6y0L mo supmyanbHbie
unu «gusuveckue» cpedbi. CucmeMbi MOOWPEHUSI U MPU3HaHUsI 3acsly2 compyOHUKo8 OO/IKHbLI 3agucems om
apeMeHu, Heob6xo00umo20 0115 usyyeHust u ob6MeHa udeamu.

5.4.3 Haykoemkue pyHKkUUU pabBOTHUKOB, KOTOPLIX MOXHO paccMaTpMBaTb Kak NocpefHUKOB
3HaHUN

OcHoBHast yHKUMA WMHGOPMALMOHHBLIX pabOTHUKOB 3akniovaeTcsl B 06beguHEHUN U OCMbICIIEHUN
WUHdOPMaUMN C TOYKM 3peHust cODCTBEHHOrO OnbiTa, C LEefbio BblAavyu pekoMeHAauun, nnaHupoBaHUst
pasnNUYHBLIX KaMNaHWiA U NPoBeAEHUs KOHCYNbTaUMiA Mo BeIbopy cTpaternn. 3TuMmn paboTHUKaMu MoryT ObITb
aHanNUTUKN pbIHKA, CneunanucTbl Mo aHanusy OesTenlbHOCTU KOHKYPEHTOB U Mo cTpaTerMiyeckomy niaHupo-
BaHMUIO.

TMpumepsbi

1 CompydHuku, pabomarujue 8 o61acmu ¢hopMupogaHusi cmpame2uu U MemodoJsio2uu: 3mu compyoHu-
KU S18/11I0MCA SIPKUMU MpUMepamMu UH(OPMayUOHHbLIX pabomHuKos, posib KOMOPbIX 3aK/TI0Yaemcsl 8 OYeHKe
onepamusHol uHghopmayuu, esipabomke pexkomeHOayull u npuHamuu peweHuti. OHU 00J/DKHLI 06pabambigams,
HenpepbIi8HO KOHMPOJIUPO8amMb 3HaHUS U CONMOCMas/IsiMmb UX ¢ CO6CME8EHHbIM OMbIMOM, MHEHUEM U 3HaHUSIMU.

2 CompyOdHuku, pabomaroujue 8 obsracmu MapKkemuHaa, naHuUpPoe8aHUsl, KOMMyHUKayul u aHanu3a desi-
mesnibHOCMU KOHKypeHmos. ®yHKyuu amux compyOHuKo8 cocmosim 8 c6ope UHghopmayuu U o6MeHe 3HaHUAMU
0ns1 ux ocMbiciIeHusi, hopMmynupoeaHusi 8b180008 U 8bipabomku pekomMeHOayul. ix MOXHO paccMampueams 8
Kauyecmee nocpedHUKO8 3HaHUl, Ybs1 OCHOBHasi po/lb 3aK/lodaemcs 8 06 beOUHeHUU 3HaHUll u onepamueHoul
uHhopmayuu ¢ ux cobcmeeHHbLIM ONbLIMOM 0151 ebifa4yu peKoMeHOayuli o cmpameauu U NMAaHUPOSAHUO
pa3nuYHbIX KaMnaHudu.

5.4.4 KoHTaKTHbIN nepcoHan

Mockonbky opueHTauust Ha KNneHTa CTaHOBUTCA BECbMa BaXKHbIM hakToOpoM ycnexa Anst BCexX opraHusa-
LI, KoHTakTHBIN nepcoHan (front line staff) urpaet pelwatoLyto ponb. 3TO COTPYAHWUKN KOMN-LeHTPoB, obcny-
XUBaloLWMiA NnepcoHan, paboTHUKN TOProBbIX opraH13aLuia, obnagatolwme pasnnmyHeIMN YPOBHAMN TPYAOBOTO
cTaxa v onblTa, HaunHas OT HOBUYKOB U 3aKaHYMBas TOM-MeHeaKepamu.

DYHKLMU KOHTaKTHOro NepcoHana 3a4acTyro TECHO CBA3aHbl CO 3HAYNTENbHBIMU OrPaHUYEHUSIMU pecyp-
COB U BpeMeHUn. PesynbTtaThl AeATENLHOCTU 3TOr0 NepcoHana noasepratTcsi CTPOroMy KOHTponto, ocoboe
BHUMaHWE Mpu 3TOM YAENseTcA UX NOCTOAHCTBY N OXOOHOCTU, @ He UHHOBaLMsIM. OTBETCTBEHHOCTb KOH-
TaKTHOro nepcoHana ssnseTcs NnpobnemMoi 4ns Bcex opraHnsaumii, NosToMy Ans MUHUMU3ALIN CBS3aHHbIX C
37O NPob1emMoin PUCKOB HEOBXOANMO YeTKOE CTPYKTYPUPOBAHME U KOHTPOSb MPOLIEeCCOB NOAroTOBKM Nepco-
Hana, YTo AOMMKHO COMPOBOXAATLCA NOCTOSIHHOM NOAMUTKON WMHdopMaLmner u 3HaHusaAMKU. STOT nepcoHarn
OOMXeH, Hanpumep, UMeTb AOCTYN K MHopMaLMK 0 NPOAYKUNN UK yenyrax, AeTalnbHbIM 3HaHUSIM OpraHu3a-
LN, HOBOCTAM, NPaBoBoin NHOPMAaLIMU U CBEAEHUAM O cooTBeTCTBUN. MNpobnemel B 06nactu ynpasneHus
6yayT cocTosATb B obecneyeHnn AOCTYMHOCTA KOHTaKTHOTO NnepcoHana K UMELMMCS COOTBETCTBYHOLLUM
3HaHUAM, a Takke B NonyyYeHUn NoATBePXKAeHNIA UX HENPEPbIBHOTO UCMOMNb30BaHMS.

KoHTaKTHbIN NepcoHan xopoLo NoAroToeneH ans céopa nHdopmaLuum o pbiHke. OH SBNSIETCH CBSA3YHO-
LM 3BEHOM MeXay opraHunsaLumnein U pbIHKOM, U 4acTo XOPOLLIO 3HaeT NOTPeBbHOCTU 1 MPeTEeH3UN KIMEHTOB.
OH TaKkke MoXeT onpeaensiTe TEHAEHLMU B Cpoce U criocobbl COBEPLLEHCTBOBaHMS NpoLeayp 06cnyxmnBaHus
KIUeHTOoB.
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3apava coctouT B NpeaocTaBneHnn rapaHTuin achcpeKTMBHOM Nnepeaaymn n obmeHa exxegHeBHO nNpnobpe-
TaeMbIMU 3HaHUAMW. MPOoeKTbI NO yNpaBAEHUIO 3HAHUAMW A1 KOHTAKTHOrO NepcoHana CTaBaT CBOE Lienbio
nonyyeHue crneayrowmx NpenmMyLLecTB:

- NOBbILWEHWUE KavecTBa 06CNYXUBaAHUA KNTUEHTOB U CTENEHWN YAOBIIETBOPEHUA NOTPeBHOCTEN KNMEeHTOB
NocpeacTBOM HEYKOCHUTENMbHOTO BLINOMIHEHUA peKoMeHAaLIUIA, UCNONb30BaHNA UHOPMaLUn U NOBbLILLIEHUS
adpeKkTBHOCTY;

- NOBbILWEHWe CTeNeHU yaoBNeTBOpeHUs NoTpebHoCcTel nepcoHana, CHWKeHNe Teky4ecTu KagpoB 1
npegoTBpaLLeHue NoTepPU 3HaHUI NPU YBONbHEHUW COTPYAHUKOB OpraHu3aLum;

- yBenu4yeHne o6bema npoaax 1 NosbleHUe UHGOPMAaLMU O KOHBIOHKTYPE PbIHKA;

- CHWKeHWe pUCKOB NoABEPXKEeHHOCTU cyaebHbIM AeCcTBUSAM M paspaboTku Gonee cTabunbHLIX Npo-
Leccos;

- CHWXKeHUWe 3aTpaT Ha TEXHUYECKYO NOAAEPXKKY.

lMpumep — QesmenbHocms komnaHuu Xerox 6bina cocpedomovyeHa Ha 3HaHUSIX U Ofnbime cepauc-UHXeHe-
poe, pabomaroujux 1o ecemy Mupy, U No3MoMy KOMnaHusi chopmupoeana npoyeccsl U cpedcmea, Komopbie rno-
3e0s1unu eli N08CEeMEeCMHO OesrumbCsl PeKOMEeHOayusIMU U UH)XEHEPHBLIM ONbIMOM, HaKOMIeHHLIM NpU noeceod-
HesHOU pa6ome. [Ons amol yenu 6w pazpabomaH npoekm «3epuka», npedHasHavYeHHbIl Onsa pabombs
cepeuc-uHXeHepoe 8 Kayecmeae HeghopmanbHbIX coobuiecms 8 CeouX Pe2uoHax, a makxe 0ns npeobpasoeaHus
amux mecmHbiIx coobujecme e 25106anbHoe coobujecmeo, noddepxueaemoe peasbHbIMU UHHOPMaYUOHHbIMU
MEeXHOI02UsIMU.

5.4.5 BcnomoratenbHble (hyHKUUOHaNbLHbIE NoApa3aeneHus

BcrioMoraternbHble (pyHKLIMOHATbHBIE MOAPasAeNeHNs YacTo HaX0AAaTCA B HENOCPEACTBEHHOM KOHTaKTe
C KIIMeHTamu, NocTaBLLMKamM1 U NapTHepamu U o6pabaTbiBaloT NOCTOSAHHLIA NOTOK NocTynarowein uHgopMa-
umn. XoTa aTK noapasaeneHns 3a4acTyo OpMeHTUPOBaHbl Ha PelleHUe KOHKPETHBIX 3aAa4, OHU NPUHUMAIOT
peLUeHUs, OCHOBLIBAsICb Ha COBCTBEHHBIX CYXXAEHUSX, U PACLUMPAIOT CBON KOHKPETHLIE 3HaHWs 0 BusHece n
pbIHKaX.

5.5 HaBblku U KoMneTeHUMU UHGMOPMALMOHHLIX PaGOTHMKOB OpraHusauun ¢ ceTeBOW

CTPYKTYypOn

5.5.1 O6wue cBegeHuA

B coBpeMeHHOIN nutepaType onpedeneHo cTpaternyeckoe BO3OEWCTBUE HABLIKOB U KOMMETEHLUIA
COTPYOHWUKOB B OpraHmMsauusix C CETEBOW CTPYKTYpon. BeicokonpoussogutensHasi cpega (HPE, HP-cpena)
TpebyeT adbheKTUBHBIX COTPYAHWUKOB-UCMIONMHUTENEN, TO eCThb TEX JTOAEN, KOTopble 0becneynBatoT NonyyeHue
BbICOKWX pe3ynbTaToB AeATeNbHOCTN OpraH13aLm, U no paboTe KOTOPbIX B KOHEYHOM uTore ByayT cyauTs 06
opranuzaumm. 3t HP-cpegbl TpebytoT, 4Tobbl UcnonHUTENM obnaganu Bbicokon paboTocnocobHOCTLIO,
KoTopasi 4o/kHa ObITb CBA3aHAa He TOMbKO C HEO6XOANMBIMI 3HAHUSIMU U HaBbIKaMu B paboTe, HO 1 HaBbIKaMu,
KOTOpble NMO3BONSAT UM U3BMEKaTb NOMb3y AaXe B 3aTpyAHUTENbHBIX obcTosTenscTBax. B aTom oTHOLWEHUN
0CODEHHO BaXkHbI UX MCUXONOrMYecKas yCTOMYMBOCTb N SMOLMOHANBHOE BOCTIpUSTUE.

Kpome Toro, MCnonHNTeNn JormkHbl ObITb YBEpPEHbI B CBOUX CUMaX U CTPEMUTLCS K MOSTYHEHNIO BBICOKMX
pe3ynbTaToB AeSATENIbHOCTN, BKIoYasi NPUHATUE NMOBbILLEHHBIX 00583aTENbCTB B OTHOLLEHUN OpraHn3auuu.

OdbpexTuBHbBIE CETEBbIE PaBOTHMKM (NONL30BATENM CETEN) AOMKHBI 06NagaTh cneayowmmMm Hanbonee
Ba)KHbIMU Ka4eCcTBaMu:

- rnyboKMM caMmoCco3HaHMeM;

- UCKpeHHen 3a60TOoN 0 APYrNX COTPYAHUKAX;

- MonHon 6ecnpucTpacTHOCTLIO (YBEPEHHOCTLIO B cebe);

- TanaHToMm ybexaeHus.

CosaaHue ceteil 1 06begMHEHNE B HUX COBPEMEHHbIX OpraHv3aLnii NposiBNSIOTCA KaK KIoYeBble KOM-
neTeHLMN; C MOMOLLbIO ONPOca COTPYAHMKOB TaknX opraHunaaLuii 6binv BbisiBMIEHbl HaBblk1, HeobxoanmMble Ans
ycneLHon paboTbl B CeTAX:

- CMOCOBHOCTb M FOTOBHOCTbL K 0By4eHNto;

- CMOCOBHOCTL BOCNPUATUSA USMEHEHWNA;

- MOAOTYETHOCTb;

- MHOPMUPOBAHHOCTL U NMOHUMaHNe 6UsHec-3aaavy;

- KOMMYHUKaBenbHOCTb;

- TBEPAOCTb yoexaeHun;

- OPUEHTUPOBAHHOCTb Ha NOTPEeBGHOCTU KMNEHTOB;

- MBKOCTb MbILLNEHNS;

- YyBCTBO 6ecnpucTpacTHOCTH;

- WHcopMaLMOHHAS IPaMOTHOCTb;
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- HaBbIKW MEXTUYHOCTHOTO 06LLeHus;

- NMaepcTBo;

- onbIT paboThbl B ceTsX;

- OTKPBLITOCTb;

- YyBCTBO COMPUYACTHOCTY;

- YyBCTBO NapTHEpCTBa;

- nepcoHanbHas 3 EeKTUBHOCTD;

- CMOCOBHOCTL CaMOCTOSATENLHO pellaTb Npobnemsl;

- YyBCTBO OTBETCTBEHHOCTU;

- YyBCTBO CaMOCO3HaHUS;

- CcMocoBbHOCTL K 06MeHy uHbopmaL e, 3SHaHUAMN U naeaMu;

- CMocoBHOCTL K KONMNeKTuBHoMU paborte;

- cnocobHocTb 3 PEKTUBHOTO NPUMEHEHNS 3HAHWUNA.

CoueTaHue HaBbIKOB, HEOBXOAUMBIX NS paboThl B 061aCTU 3HAHUI, MOXET NoHaRobUTLCSA U ANsi paboThl
B ceTsIX. Bce coTpyaHUKM fOmKHBI NoAAEPXUBATL Yke NpuobpeTeHHble HaBbiku (MpodeccnoHanbHble, TEXHU-
Yyeckue 1 agMUHUCTpaTUMBHLIE) U pa3BuBaThb HoBble. Co3aaHune YCnoBuiA Ans NOCTOsIHHOro obyyeHust coTpya-
HWKOB B OpraHu3auusiX sIBMsieTcsl BecbMa pearbHbiM. KpoMe Toro, oHW AofkHbI obnagatb coyeTaHuem
OenoBbIX HABbLIKOB (KOHKPETHLIX AN AaHHOW opraHusaumu), OTHOWEHUI U MoAenei noseaeHns, KoTopble
MO3BONSAT UM B NOSHON Mepe y4acTBOBaTb B AEATENbHOCTU OpraHM3auMn U BHOCUTL CBOW BKIaa B kKoprniopa-
TUBHbIE 3HAHUSI.

KnioueBas komneTeHUMst — 3TO MOHAMaHWE LIeHHOCTU 3HaHWW U MHOpPMaUUMKM ANst opraHusauuu,
Kaxkaol paGodei rpynnel M 0TAENbHOrO COTPYAHUKA. MMeHHO Takoe MOHUMaHWE pasnnynii Mexay Tem, O Yem
roBOPSAT OTAENbHblE COTPYAHUKA OpraHn3auumM OTHOCUTENbHO NpoLLeccoB B 06nacTu 3HaHUI U TEM, YTO Ha
NpaKTUKe MOXeT HenpepbIBHO KOHTPONMPOBATLCA UN3MEPATLCS, AaeT peanbHblii Bkag B 6a3y sHaHU opraHu-
3auumn. CoTpyaHMKN, KOTOPbIE MOHAMAIOT BUSIHUE 3HaHWUIA U MH(DOPMALIMK Ha YCNELHOCTb CBOUX PaboT (a Tak-
e paboT konner uopraHMaaLnn B LENOM), HaXoAATCA Ha NOMNyTU K BO3MOXEeHW0 Ha ceba 0TBeTCTBEHHOCTU 3a
CBOW BKNaz B KOPMopaTUBHLIE 3HAHUSI.

HaBbIkn HaxodsaT cBoe MposiBlieHWe B MOZenssX KOMMeTeHUWA, crioBapsax U cpakTopax coaenucTBus,
KOTOpble HauMHatoT NoAAepXuBaThb passutue ponen (hbyHKUNIA) BO BCex opraHnsauumsax. CoseT no puHaHCcUpo-
BaHWO BbICLIMX Y4eBHbIX 3aBeaeHuin Benukobputanum (HEFCE) paspaboTtan cneayrowmin Habop kntove-
BbiX (pakTOpOB COAENCTBUA (OBWKYLUMX CWU), OTHOCALUMXCA KO BCEM COTPYAHUKAM OpraHusauui
(cMm. Tabnumupl 2—5).

Tab6nwnuya 2—Kniodessle dakropsl cogencteus. MNonyyeHne aHanumi n obyqexmne

MonyvyeHue 3HaHWin n obyveHune

HaBblkn, Heo6xoaumMble Ans nonyyeHusl, pa3snTusa n 3cphekTUBHOrO 06MeHa HaBblkamu, 3HaAHUAMK M MHpoOpMaLmen

BrnusiHne Ha cammx cebs Bnuanne Ha apymx coTpyaHukoB KopnopartueHoe BnvsHue

1 MpepoctaBneHne BpeMeHu Ans
TIMYHOCTHOTO pocTa U 0By4eHus

5 Mowuck BO3MOXHOCTEN ansa
MHCTPYKTaXa COTPYAHNKOB U X noa-
AepXkn npu oby4eHnn

8 MpepocTtaeneHne BpeMeHW, 3Ha-
HUA N onbiTa AN OTBETCTBEHHOIO,
A06POBONBLHOIO M aKTMBHOIO NPOBe-
[OEHWA KOPNopaTUBHBLIX MEPONPUATUIA

2 AKTUBHOE BO3roxeHue Ha cebs oT-
BETCTBEHHOCTM 3a BbISIBIEHWE WH-

copmaumm

6 OueHka BKNaga Apyrmx coTpyaHu-
KOB U co3aaHne atmocdepbl AoBepus

9 MpuHatne Ha cebsi OTBETCTBEH-
HOCTW 3a Nony4eHne, passuTue, opra-
HU3auuMle ¥ OOMEeH 3HaHuSIMU WU
nHdopMaumnen, KoTopble MOryT GbiTb
nonesHsl A4nNsi ApYrmx CoOTPyAHUKOB

3 lMpumeHeHne Tex 3HaHuN, KOTopble
nonyyeHbl Npy o6y4eHUn n Npu Heob-
X0OUMOCTM — B npouecce obpatHom
CBA3U

4 OueHKa BbINONHEHHbIX paboT n 06-
y4eHue Ha CO6CTBEHHOM ONbITe

7 OTBeTCTBEHHOCTb NepcoHana 3a
npegocTaBneHne Apyrum CoTpyaHu-
KaMm BO3MOXHOCTM oOyyeHuss n pas-
BUTWA, B TOM uuCre OKasaHue
noAAepPXKA UM B NPUMEHEHUN 06yve-
HUA Ha pabo4vem mecTe U NPU OLEHKe
pe3ynsTaTtoB
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Ta6nwnua 3 —KnwueBble dpakropsl cogencreus. [lnaHnpoeaHne

MnanuposaHue

Habikn, Heo6xogumble Ansi NNaHMpoBaHus paboT, obecneunBaloWMX ONTUMAaNbHOE UCMONb30BaHNE Pa3NUYHBIX pe-
CypcoB (Hanpumep, BpemeHun, MHAHCOB, NICAEN 1 OKPYXalowWwen cpebl) Ans AOCTUXEHNUS TpeByemblx pe3ynbTaTos 1
ynpaenenns puckamu. [NpeaHasHayeHbl 4ns MOHUTOPUHIA, aganTauum, OLEHKM NpoueccoB (pe3ynbTaToB) U Npyu Heo6-
XoaUMOCcTU — 0606w EeHNs1 NONy4YEHHOro onbiTa

BnusiHne Ha camux cebsi KopriopaTueHoe BrivsiHue

Bnnsaxue Ha apyrmx cOTpyAHUKOB

7 BHeceHne  nNONOXWUTENbHOrO
BKNaga B NpeacTaBneHne U aHa-
N3 JOMroCpoYHOro MaHMpoBa-
HUA

4 PeweHue 3aaa4 ¢ y4eTOM UMEIOLLMNX-
Cs1 pecypCcoB, a TakKe B CBETE UHbIX Npu-
opuTeTHbIX 3agad u GanaHca Mmexay
paboTon N NMNYHON XKN3HbIO

1 YcnewHoe nnaHvmpoBaHue u ycra-
HOBNEHWE NPUOPUTETHLIX 33a4au (C yde-
TOM COGCTBEHHbIX NOTpebGHOCTEN M
noTpebHOCTEN APYrnx COTPYAHWUKOB)

5 Mpn HeobxoaumocTn — addekTue-
HOe UCTOoNb30BaHWe CPefCTB ynpaene-
HUS NPOEKTaMn M NOAXOAaMM

2 MpvHATME BO BHUMAaHWE MPOTHO3U-
PYyEMbIX PUCKOB

6 OTBeTCTBEHHOCTb MepcoHana 3a co-
3aaHve ycnoBun anst 3EeKTMBHOro
nnaHWpoBanus (nepegaumn) pabdot, ux
pacnpegereHnumsi, ¢ yueTom norpebHoc-
Ten GuaHeca, obLEen TPyooOEeMKOCTU M
Heob6xoaAUMOCTH pa3BUTUS U 0By4YeHus

ApYrvX COTPYAHUKOB

3 OueHka KOHEYHbIX pe3ynbTaToB M
apanTauus NNaHoB ¢ y4eToM nocregy-
OLWMX NnaHoB 0byyeHus

Tabnwuuya 4 —Knovesble hakTopbl cogencTens. KOMMyHUKaTUBHOCTb

KomMmMyHUKaTUBHOCTL

Haeblk1, Heobxoaumble Oans 9¢pEKTMBHOro NpegocTaBneHnn u NonyHerns nHdopmaumn. KoMmyHUKaTMBHOCTL Aon-
JKHa COINACOBbLIBATLECS C LENsMU (Hanpumep, no BpeMeHu, Metody NpoBeaeHns ONpeaeneHHoro MeponpusaTus U BHe-
CEHMIO KOHCTPYKTMBHOTO BKNaaa)

BnusHve Ha camux cebs

BrnusiHvne Ha apyrmx coTpyaHUKOB

KopnopatvueHoe enusHue

1 ®dopma obLeHus], BNUsiHUE Ha apy-
X COTPYAHWKOB W, NMpu Heobxoau-
MOCTW, aJanTauus CBOEero CTUIs
O6LEeHNs C Lenblo NOBbIWEHUS1 KOM-
MYHUKaTUBHOCTM

4 Peuyb scHasi, KpaTkas, cooTBe-
TCTBYIOLLEN CIOXHOCTU U agantmpo-
BaHHasi K YpPOBHIO nony4arens
mHpopmauumn. CogepxaHve peun
YeTkoe U coaepxartenoHoe

7 MepcoHan oTBevaeT 3a npuerneve-
HWe ApYrMX COTPYAHWKOB K pasBuTUIO
9hhEeKTUBHBIX OBYXCTOPOHHUX KaHa-
1NOB CBA3N

2 YnpaeneHue co6CTBEHHbIM BpemMe-
HeM ans achbeKTMBHOrO 06LeHns ¢
APYTVIMU COTPYAHMKaMM

5 3anncu sicHble, KpaTkue, CoOoTBe-
TCTBYIOIWEN CMOXHOCTW, aaanTupo-
BaHHble K YPOBHIO nony4arens
uHopmauumn. CogepxaHue 3anucu
rpamoTHO€, TOYHOE

8 KoMMyHuMKkaumm co Bcemm 3amHTe-
pecoBaHHbIMU CTOPOHAMM

3 AKTVMBHOE BbiCNylUMBaHUE, NPOSB-
neHne uHTepeca k npobrnemam gpy-
X COTPYAHWKOB

6 [JocTynHOCTb YpPOBHA W3NOXEHUA
Anst Apymmx
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B3aumooTHoLleHus

HaBblky, HeOBXoaUMbIE ANA YCTAaHOBNEHUS YBAXKUTENbHBIX OTHOLWEHUA MEXZY COTPYAHUKaMK,

BrivsHue Ha camux cebs

BnusiHne Ha Apyrvx CoTpyAHWUKOB

KOpﬂOpaTMBHOG BNnuAHne

1 Oco3sHaHue BO3MOXHOCTW MOCTPO-
€HUSs1 JOBEPUTENbHBIX OTHOLWEHUIA C
OpyruMK  COTpyaHVKamu, korga 970
HeoBxoaMMo, ¥ agantaumusi CBOEro
ctuns obleHns ans  OOCTUXEHUs!
OonTUMarbHbIX Pe3ynbTaToB

4 YnpexpatoLwmi Nouck gnsi nocTpo-
€HUs1 B3aMMOOTHOLIEHMI, obecneun-
BaOWMX  OPYIMM COTPyAHMKaM
KauecTBEHHylo paboTy

6 BHeceHune Bknaga B KONNEKTUBHbIE
B3aUMOOTHOLWEHNS

2 TMpuHATME BO BHUMaHWe MOBEAEeH-
YEeCKOW MOTUBaLMN APYIMX COTPYAHN-
KOB

3 O6cyxaeHue onTumarnbHbIX KOHEY-
HbIX Pe3ynbTaToB W BbICNYyLIMBaHWE
MHEHWI TeX, KTO He COornaceH ¢ HUMM

5 OTBeTCTBEHHOCTb NepcoHana 3a
co3gaHve yCrioBMIn ApYrMM COTPYAHU-
KamMm 1 MpuHATUE MEep Mo pas3BuUTUIO
3P PEKTUBHBIX B3aMMOOTHOLUEHUN C
HUMMW C YYETOM Pa3rUYHbIX NOTPed-
HOCTEN U MHAMBUMAOYaNbHbIX 0COOEH-
HOCTEN

7 Wcnonb3oeBaHne npu Heobxoau-
MOCTM MapTHepCKOro nogaxoaa

5.5.2 UHdopMaLMOHHaA rPaMOTHOCTb
NHpopmaumoHHas rpamoTHocTs (information literacy) aomkHa BktoyaTthb B cebsi noHUMaHue:

- NoTpeBHOCTU B NHbopMaLIUK;

- AOCTYMNMHOCTU pEeCypPCOB;

- cnocoba novcka nHpopmaLmn;
- HeobxoQUMOCTN OLLEHKN NOMYYEHHBIX Pe3ynbTaTos;

- cnocoba p860TbI M UCMOJ1b30BaHUA NOJTYHYEHHbIX Pe3yJibTaToB,;

- 3TWKM M OTBETCTBEHHOCTM 332 UCMOMb30BaHWE MOSyYEHHbIX PE3ybTaToB;
- cnocoba obLeHNUst Unu obmeHa 3HaHUAMW;

- cnocoba ynpasneHus Noly4eHHbIMU pesynbTaTamu.
NHpopmaLlnoHHas rpamoTHOCTb Nogpa3symeBaeT ClnocoBHOCTb:
- MOHNUMAaTb HeoBXoAUMYH NHOPMAaLIMIO U AenaTb COOTBETCTBYOLWMUE BLIBOADI;

- HaxoduTb, OLIeHNBATb M aHaNU3MpoBaTh UHOPMALIUIO, MOCTYMAOLYO U3 Pa3NUYHBIX UICTOYHUKOB;
- obpabaTbiBaTb NHOPMALMIO TAKUM 0Bpa3oM, YTOGLI €10 MOTnN NONb30BaTLCA ApPYrue;

- aHanuanpoBaTb U athpekTUBHO UCNONb30BaTb MHhOPMaLNIO;
- Hagnexalyimum o6pasoM pacnpocTpaHaTb MHopMaLMIO.

Mpumep — MexdyHapodHas accoyuauyusi pazeumus (IDeA) pazpabomana npozpammy Working Smarter, lNo-
cydapcmeeHHas Hanozoeas ciyx6a Benuko6pumaruu esesna aHanumuyeckuli Moy 80 8800HLIE NTPo2paMMbl
cMmaxupoekKu Hanoz2oebix eanudamopos, komnarusi Unilever R & D o6n1adaem ymeepdeHHOU uHhopMayuoHHOU
npozpammoll 06y4eHuUs 2paMoOmMHOCMU, a pa3siuvyHbie nodpasdeneHus HayuoHanbHoU cnyx6bl 30pasooxpaHe-
Hus1 Bennuko6pumaHuu opueHMuUpPO8aHb! Ha pa3sumue HagbiKO8 UH(OPMayUOHHOU epaMomHocmu cpedu ceoe-

20 rnepcoHasia u nayueHmoas.

Y4yebHble nporpamMmmel, HanpaereHHble Ha NonydYeHne HeKOTOpPbIX (MK BCeX) HEOBXOAMMbBIX HaBbIKOB,

npvBeaeHbl B Tabnuue 6.
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Ta6nwuua 6 — HaBbikn, HeobxoauMmble paboTHMKaM opraHu3sauum ans npuobpetTeHnst UMM MHAOPMAaLMOHHON rpa-
MOTHOCTH

OnpeaeneHue LeHHOCTH Cospanue
MoHumaHue paboTbl OpraHn3aLmmn U ee KOHTEKCTA. Beopg B gencreue: noHMMaHWe NoTeHUMarnbHbIX Nosyya-
MoHumaHue nopsigka NPUHATUSA PELLEHUMA. Tenen mHdpopmauum; BoisiBieHne Hambornee noaxops-
MoHumanmne knioYeBbIX GU3HEC-NPOLECCOB M BCMOMOra- | wux ans hopMUpoBaHusi UHOpMaLUMKM COTPYAHUKOB.
TeNbHbIX NPOLECCOB. C6op, nageHmdukaums n o6o6LieHne KNIoYeBLIX are-
MoHnmaHue cBA3M KOHKPEeTHOW paboThl C APYMMMM BUAAMU | MEHTOB, MONy4YaeMbIX U3 PasfnYHbIX MCTOUYHUKOB.
OeATENbHOCTU. 3anuck 1 pepaktupoBaHue wHdopMauMKn: aganTaums
MoHnmanne HeobxoauMOCTU NpuobpeTeHnst TOM UNKM MHON | MHOPMALMKU K NErkOMY BOCMPUSATUIO B MUCHMEHHOW
nHOpMaLIMK UNK ee Co3QaHus. cdopme coO CTOpPOHbI nony4arenei uMHdopmauum; mc-
MoHumanue ypoBHS IPamMOTHOCTM Monb3oBatenen MHAOpP- | NONb3oBaHWE peAakTUPOBaHUSI U KOPPEKTYPbI.
Maumu, a TaKke X MHpOPMaLMOHHbIX NoTpe6GHOCTEN. PaspaboTka nHgopmaumoHHOro npoaykra: BbiGop cooT-
Monumanmne notokoB uHdopmauum n npouecca obmeHa | BeTcTBylowmx dopmartoB ans nonydarteneit nHdopma-
3HaAHWAMMU, KOTOpbIE NoaaepPXuBaloT busHec UMM M KOHTEHTA.

OGHoBneHve wHpoOpMauMu: noaaepXXaHne BaXKHOW
ony6nukoBaHHOWM HOpMaLUKM — aKkTyarnbHOW U 0CTO-
BEPHOW; NOHMMaHUe cnoco6oB ee OGHOBIEHUS.
BO3MOXHOCTb  MCMONbL30BaHWsI  pas3fnuyHbIX CpeAcTB
€c03gaHusi UHopmaLumm

lpodomxeHue mabnuys! 6

Mouck Ucnonb3soBaHue

Ananus n onpepenexune Tpebyemon nHcopmaumn u kpute- | Kputuueckoe oueHmBanue nHdopmauum: onpeaeneHme
pueB ee oLeHKU. NpUOPUTETOB M MAESHTUMMKALMA 3HAYMMOCTU UHDOP-
MoHWMaHne COBOKYNHOCTW BHYTPEHHUX UCTOYHWKOB Cneun- | mMauuu.

anbHbIX 3HaHWK, JOCTYNHBLIX U NPUFOAHBLIX ANA NpUMeEHe- | AHanua uHopMaumm: NoryvyeHne 3aKnioYeHnn U BLIBO-
HUA. AOB C UCMNONb30OBaAHWEM pa3fiMyHbIX TUNOB uchopma-
MoHMMaHue COBOKYNHOCTW BHELWHWX WCTOYHWKOB Cneuu- | Luw.

anbHbIX 3HaHWW, AOCTYMHbIX W MNPUrOAHbLIX ANA npume- | MHTepnpeTtaums nHdopmauum: NOHUMAHNE 3HA4YMMOCTH

HeHus. wHdopmauum.

Beibop 1 oueHka nHdbopmMauuK: oueHKa KavecTBa, Hagex- | CuHTes nHdopmauun: nepesogd, onpeaerneHne BO3MOX-

HOCTW U aKTyarnbHOCTW. HbIX NOCNeACTBUN, BbipaboTka pekomeHaaLui.

MpepocTaBneHe akTyanbHbIX CBEOEHWIA. UaeHTndmkauma Tex cny4vaes, Korga MOXHO MHOTOKpaT-

Bo3mMOXHOCTE MCMONb30BaHUST Kakux-nubo cpeactB wnu | HO B ByaywemM Ucnonb3oBaTh Ty UM UHYI0 MHOPMaLUUIo

onpegeneHue nyTern novncka nHpopmaumm (VN aHaNOTUYHLIN KOHTEHT); NPUMEHEHWE MNPOLIECCOB,
obecneunBaloWwmx MHOrOKpaTHOE MCMONbL30BaHWE WH-
cdhopmauun.

MpumeHeHne kakux-nMbo cpencTB, MO3BONSIOWMX
ncnonb3oeaTte MHPOPMALMIO

OkoHyaHue mabnuupi 6

Opranusauus O6meH (COBMECTHOE UCNONb30BaHUE)

Ynpaenexne aneKTPOHHON MOYTOW: NpumeHeHve kopriopa- | MNoHumanue (korga 3To npuemnemo) aHavyeHusi obmeHa
TUBHbIX pekoOMeHaaLui 1 MeToA4oNoMMIN, cobritogeHue npo- | Hdopmaumnen/a3HaHAMU/oONbITOM, a Takke co3faHue
heccumoHanbHOW  3TMKM M DyHKUMA npu  paboTe C | QNS 3TOro HeOBXOAUMBIX YCIOBUIA.

3NEKTPOHHON NMOYTOW. MoHMMaHWe UEHHOCTU CBOMX 3HAHWIA.
Ynpaenenne ddannamv: NpUMEHEHNE KOPNopatuBHbIX | [MoHMMaHWe WHGOPMAUMOHHLIX noTpebHocTen Apyrmx
pekomeHgaunm. COTPYAHWKOB.

KogupoBaHve nHhopmMauum: NoHMMaHue 1 ucnonb3oBaHne | Mcnonb3oBanne 9 @eKTMBHBIX MeToAoB 0OMeHa:
KOPMOpaTMBHbBIX KOAOB, HanpuMmep, MHAEKCOB, TAKCOHOMMUI | MCMONb3oBaHWe WabnoHOB, NPUEMITEMBIX 3MEKTPOHHbIX
M T. N.; OUEeHKa 0cobeHHOCTeW co3danns 1 Bnagenus da- | 1 nedaTtHbiX hopmaToB, a Takke KOMMYHUKATUBHLIX Ha-
namu. BbIKOB.

XpaHeHue n oTOpakoBka MHMOPMaUuK: NOHMMaHWe U uc- | NpusHaHne npae BNafeHusi U MHTENNEeKTyanbHON
Nnonb30BaHWe KOPMnopaTUBHBLIX MEeTOAOMOrMA U rpadukoB | COBCTBEHHOCTU: NOHUMAaHWE BOMPOCOB OOULMATNBHOIO U
XpaHeHust; BbIGOp Haanexalwmx MeToaoB XpaHeHusl. HeotuLUManesHOro BNageHus.

3awmTa u ynopsgoumeanue nHdbopmauum: noHMmanue Bon- | McnonesoeaHne kakmx-nubo cpefdctB, MO3BONSAOWMX
POCOB 3aWUThI KOPNOPaTMBHOW U NepCcoHarnbHol MHpopma- | oOMeHuBaTbCs MHpbopmaLumein

UMK, COOTBETCTBYIOWMUX HOPMATMBOB, Hanpvmep, 3aluuTbl
JaHHbIX, aBTOPCKMX Npae, ceoboabl MHpopMauum 1 T. n.
Vcnonb3oBaHue cpedcTB Ansi cucTematusaumm MHopma-
umm
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KaxxpoMy cotpyaHuKy TpebyeTtcs cobeTBeHHbIM 6a30BbIf ypOBEHb HaBbLIKOB BO BCeX 3TUX obnacTsix,
OfHaKO HEKOTOPbIe ponu Bce Xe TpebyloT GonbLuei rmybuHbl HaBbikoB. Hanpumep, agMUHUCTPaTOpy MOXeT
norpe6oBaTbCA NPodunb, aHaNoOrMYHbIA NOKa3aHHOMY Ha pUCyHKe 7 NMYHKTUPHOW NUHWEW, a MeHemKepy
npoekra — npodunb, aHaNOM4YHbIN NOKa3aHHOMY CIISIOLLUHOW JTMHUEH.

OueHka
O6meH
Mowmck
Ucnonb3o-
BaHue Opranuaa-
ums
Co3apaHue
———————— — agMUHUCTpaTop;

— MeHemXep npoekTa

PucyHok 7 — lNpodnnu MHOPMaLMOHHON rPaMOTHOCTHU ANA NepcoHana pasnuyHbLIX TUNOB

B npeactaBneHHON Mogeny OTCyTCTBYET MOHMMaHWE LIEHHOCTU MHGOPMaLIMKN U 3HaHUIA, YTO ABNSAETCA
¢hakTopom, cnocoGCTBYIOLLIMM UCNONb30BaHWIO HeHaANeXalmx moaerei noseaeHna Npyu obMeHe 3HaHUAMK
(cm. 5.6).

5.6 Moaenw noBeaeHUA NpU O6MEeHe 3HAHUAMM

5.6.1 O6wue cBepeHusn

OpHolt u3 Krto4eBbix Npo6nem opraHnaaumii sBnsieTcA npobrema pa3suTusl cpefbl, NOAAePXKUBAIOLWEN
1 nooupsioLLe 0GMeH 3HaHUAMMU.

CylLLeCTBYeT YeTbIpe NPUYUHDI, MO KOTOPbIM HE MPOMCXOAUT OBMEH 3HaHWSIMU B OpPraHM3aLmn;

- omcymcmeue HyxHolU uHgopmayuu. MHOrMe COTPyAHUKM OpraHuaaumm, obnagaiowme aHaHUsIMK, He
MOHMMAIOT, YTO 3TM 3HAHUSI MOTYT OKa3aTbCHA MOMEe3HbIMU Taloke APYIMM cOTpyAHUKam. C Apyroi CTOPOHBI,
COTPYAHUK, KOTOPbI MOr Obl M3BMEYb BbLIFOAY U3 OMNpenerneHHbIX 3HaHWKM, He MOXeT 3HaTb, YTO APYrov
COTPYZHUK B OpraHu3aLumy o6nanaet HyXHbIMU eMy 3HaHUsAMK (CM. 5.5.2);

- HEB03MOXHOCMb 08r1adeHus uHghopmayuel. YacTo COTpyaHMKaM OpraHu3aumum He XxBaTaeT BpEMEHM,
¢bMHaHCOB U peCypCcoB ynpaBieHWs, YTOObl HaUTKU HYXXHYI0 MHpopMaLmio;

- omcymcmeue OO/IKHbLIX 83aUMOOMHOWeHUl. YacTo COTPYAHVKM NONy4aloT 3HaHUA OT TeX COTpya-
HUKOB, C KOTOPbIMA Y HUX CITOXUNUCL JpYyXeckune, noBeputernbHble OTHOLUeHUA. Ecnn ABa MeHeKepa He
3HaKOMbI, MaroBEPOSITHO, YTO OHU B CBOEI paboTe CMOryT BOCMONb30BATLCSA OMbITOM APYT ApYra;

- omecymecmeue Momueayuu. COTPYAHVKA HE BUOSAT YETKOW KOMMEPYEeCKOn MOTMBaUMK K nepepade
3HaHWA.

Opyrve cakTbl CBUAETENLCTBYIOT O TOM, YTO MHOTME COTPYAHWKW OpraHu3aLum YyBCTBYIOT cebs nepe-
rPY>eHHbIMW GonblunMK obbLemaMm uHdgopmauum, Tpebyiollert 06paboTku, NOSTOMy oHM ByayT conpoTus-
NATLCA AEATENBHOCTY, KOTOPAas, MO X MHEHWIO, NpuBedeT K ewe 6onbwnMm o6bemam nocTynaowen K HUM
nHcopMaLmm, Unu K ysenuyeHuio paboyero Bpemenm, TpebyeMoro 4nsi NOMOLLM APYTMM COTPYAHMKaM.

MHorum 13 TpebyemMbix Moaerner noBeaeHNs MOXHO 0BY4MTLCS, HO NULLL NPW YCNOBUM AOMKHOW MOTU-
BaLMu COTPYAHWKOB. HanpuMep, BUpTyanbHOe COTPYAHNYECTBO — 3TO MOAEerb NoBeAeHWS, NpMobpeTeHHasn B
pe3ynbTaTte 06yyYeHVs1, 04HAKO KaXabli AOMKEeH NOHUMATb BbIroAbl OT paboThbl B BUPTyanbHOM coobluecTse.

PaspaboTka mogenei noseaeHuns, npmeMnemMblX ars paboTbl ¢ NpakTM4eckumMmn sHaHnsimm, TpebyeT Kop-
nopaTuBHOro nogxoaa. LieHHoCTH opraHmaaummn 4OMmKHbI NOAKPENnATLCH COOTBETCTBYIOLWMMMU TpeGoBaHMAMN
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1 NoAAep>KKON PyKOBOACTBA, U AEMOHCTpaunen nogobHbix Mmoaenei noseaeHus. Mpouecc obMmeHa 3HaHUAMN
Heo6xoAMMO BCTpamBaTh B KOPNOpaTUBHYHO MepapXuio, a Takke B CNocob ocylecTBNEHUS 3Toro obmeHra.

OpraHusauum OOIPKHBI NOHUMAaTL, MOYEMY COTPYOHUKUM OOMEHUBAOTCA UMW KONST uHopmauuio, u
noHWMaHWe pacnpocTpaHeHHbIX Moaenen nosedeHUst B opraHnsaumm byaet cnocobcTBoBaTh paspaboTke
noaxoAoB kK 0bmeHy 3HaHUAMW. 10 MHEHUIO CNeLManucToB MOXHO BbIAENUTb YeTbipe Moaenu nosBegeHust
B obnacTtu 3HaHWAA.

Modenb muna «cemb»: 3HaHNA 06bEAUHAIOT Nioaein. ATa Moaenb NPOABNAETCA Toraa, koraa 3HaHus
LeHATCS1, MOCKOSbKY OHU CNOCOBCTBYIOT HaNaXMBaHUIO B3aUMOOTHOLLIEHWIA. MpuMepamMn MOryT Cry>XUTb CO00-
LecTBa o 06MeHy ONbITOM U coLpanbHble CETU, YCNeX KOTOPbIX 3aBUCUT OT CTENEeHN A0BEPUS YHACTHUKOB.

TMpumep — dapmaueemuvecKas KOMNaHUs UCMOJIb3yem aHalu3 COUUasIbHLIX cemel Osisi 8biSI8NIeHUs
cyuiecmeyroujux Hauborsnee ycneuwHbix cemell U UX yKpenseHus nymem co30aHusi u noddepxku coobujecme no
06MeHy OnbIMOoM.

Modene muna «ghaken»: 3HaHUAMU OOMEHUBAKOTCA, cneays NpUMepy pyKoBoaUTenei opraHusaLuu.
daken cUMBONU3UPYeT OpraHU3auunio, koTopas npuaaeT oOMeHy 3HaHMSAAMW B OpraHusauuM Kiiloyesoe
3HayeHue. B aToMm cnyvae nHuumnatnea B oGMeHe 3HaHNAMW UCXOAUT OT PYKOBOACTBA OpraHusaLmm, KoTopoe
ob6ecneunBaeT ynpasreHWe NepcoHanoM u npuaaeT emy LEHHOCTb.

TMpumep — Komnanuss Buckman Laboratories, 2eHepanbHbili dupekmop komopol eedem pa3pabomky
Modersnel nosedeHus1 8 obnacmu obMeHa 3HaHUSIMU U npoyeccos, u noddepxueaem ux mMemodom noouwipe-
Hul (Haka3aHuli).

Modens muna «iecmHuyay: 3HaHUAMN o6MeHUBatOTCA B NOroHe 3a ctatycoMm. B aTolt Mogenu npoasu-
JKEHUe OCYLLLECTBISIETCS 3a CHET KOHKYPEHLMM; NMPU 3TOM CYLLIeCTBYET PUCK TOTO, 4TO Ntoan 6yayT oBnagesaTb
3HaHUSIMU B NIMYHBIX Lensx. Tem He MeHee, B HEKOTOPbIX crny4asX ¢akTop BHYTPEHHeN KOHKYPeHUUN MoXeT
6bITb UCNoMb3oBaH. KoOHKypeHuus, kKoTopas NO3BONAET BLIABMAATL NyYlume NPOeKTbl, MOXeT CTUMYNUMPOBaTh
0bMeH 3HaHUsIMK B Ka4ecTBe Kputepus oTbopa NpoeKkToB.

Modens muria «kpernocmse»: 3HaHNA ABNATCA UCTOYHUKOM 3aLUMThI OT BHELWHWUX Yrpo3. MNpu ucnonb3so-
BaHWM JaHHOW MoZenu NpuUxoasT K 0CO3HaHHON HeO0BXOAMMOCTU 3aLLUUTLI CYLLECTBYIOLLErO MOSNIOXKEHUSA, UTO
NposiBNsIeTCH B OTKase OT pasgena sawuwaemon Tepputopun. B aTom cnyvae nmeet MeCTo HexenaHue
NPUHUMAaTbL CO CTOPOHbI HOBbIE METOAbl U paspyllaTb rpaHuLbl, Hanpumep, Mexay pasnuuHbiMu npodec-
CUOHaNbHBIMU rpynnamin.

5.6.2 CouuanbHble ceTH

HedopmanbHble ceTu UrpatoT BaXkHYHo posib B bopMUpPOBaHMM NOTOKA 3HAHWUIA B OpraHU3aLmsIX.

5.6.3 OcHOBHble NPOBOAHUKMU (3HAHUIA)

OCHOBHbLIMW MPOBOAHMKAMM 3HaHWIA (NepcoHars, ycTaHaBNMBAIOLWUIA MEXITMYHOCTHBLIE CBA3M; central
connectors) ABNAIOTCSA Te COTPYAHUKN, K KOTOpbIM BONbLUMHCTBO ftodel obpallatoTes 3a MHopMaLmMeit, XoTs
OHW MOTYT BbITb HE CaMbiMU BBICOKUMW PYKOBOAUTENSIMA B CBOMX NoapasaeneHusix. B 6onblunHcTee cnyyaes
OCHOBHbIE NPOBOAHNKA 3HAHWIA B opraHuaauum hopManbHO He UMEHYHOTCS «TPOBOAHUKaMUY.

Mpumep — Momok uHgpopmayuu Ha 0OHOM y4acmke 0OHOU KPYNHOU MEeXHOM02uYecKol KOHCanmuHazoeol
KOMMaHuuU noYmu yesIukom 3asucesi om nsimu MeHedxepoe cpedHe20 38eHa, Komophbie NpedocMmassasinu ceoum
KoJsute2amM ceedeHusi cripagoYyHO20 XxapaKnmepa OMHOCUMESIbHO K/oYeabiX KITUeHmoa, Uy xe npednazanu udeu
no 8HEeOPeHUI0 HOBbIX MEXHO/I02ul, Komopbie Mo2/1u 6bl UCNIONL308aMbLCST 8 KOHKPEMHOM npoekme. dmu
MeHeOxepbi camocmosimenbHO obpabambieanu 6onbuwoli 06beM mexHuYecKkol uHghopmayuu, 0OHaKO ecsiu OHU
He crpaensiiuchk ¢ Heli, MO OHU Hanpaesnsiyiu ceoux Kosutez 8 HehopMasbHy0 cemb K dpyzoMy cneyuanucmy
(Hezasucumo om hyHKyUOHanbHOU o6nacmu e2o pabombi), 0651adarouie20 coomeencmeayoujum onbINnomM.

X015 60MbLUMHCTBO OCHOBHLIX MPOBOAHUKOB 3HAHUIN OKa3bIBAOT NO3UTUBHOE BNNAHUE HA AEATENbHOCTb
opraHusaunn, 06beanHAS COTPYAHUKOB U NOBLILLIAS NPOU3BOAUTENBHOCTL TPYAa, HEKOTOPLIE U3 HUX B KOHEY-
HOM MUTOre MOTYT cO3[aBaTtb NMPensTCTBUSA, CAepXuBaolWme passutTue HedopManbHeIX ceTeil. UHoraa oHu
NCNOMb3yOT CBOU (BYHKLIMN 118 NOMYYEHUS NONUTUYECKUX UNW (PUHAHCOBLIX BbIFOA; B APYrUX Cy4asx oHU
NblTaOTCA BbINOMHATH CBOO paboTy, U BMeCTe C TEM YAOBMEeTBOPATL NUYHbIE HTepechl. HezaBUCUMO OT Npu-
UYMH, BaXXHO NOHMMAaTb, YTO NpeAcTaBnsioT coboi 3T OCHOBHLIE NPOBOAHUKU U TO, KaK UX UHAUBUAYaNbHbIE
0COBEHHOCTU U Harpy3Kku MOryT BNUsSITb Ha AeATeNbHOCTb OpraHusauun, a Takke NpUHMMaThL Mepbl No BbiABNe-
HWIO UX BO3MOXHOCTEN. HanpuMep, ecnu coTpyaHUKN 3aHUMatoT LeHTpanbHble MecTa B HecbopManbHoOn ceTu
6narogaps rnybuHe cBOMX NO3HaHUI B 06racTu KOHCanTUHra, 6aHKOBCKON AeATENbHOCTU UNu paspaboTku
nporpaMMHoro obecrnevyeHus, ToO MOXeT okasaTbCsl LenecoobpasHbiM nepeBecTu Ux Ha apyryto paboTy c Tem,
YTOOblI OHM CMOITIM COCPeaoTOMUTLCA Ha onpedeneHHon obnactu. B gpyrom BapuaHTe, ecnv COTPYOHUKU
3aHUMalOT LeHTpanbHble MecTa TOmnbKo brarogapsa ToMy, YTO OHU NOCTOAHHO KOHTPONUPYIOT UHOpMaLMIo,
HY)XHYIO OPYrMM COTPYAHUKaAM, TO MOXET oKasaTbCa LenecoobpasHbiM npeaocTaBneHve UM AocTyna K

20



FOCT P 57134—2016

OaHHbIM, MONyYeHHbIM APYTMMUM crocobamu, Hanpumep, € MOMOLLbIO 3NIEKTPOHHOM NOYThI UV KOPNOpaTUBHON
ceTun Ang pacnpocTpaHeHUs UHopMaLnn Mexay BcemMu KoMnaHuamu.

5.6.4 TpaHcrpaHu4Hble NPOBOAHUKMU (3HaHMI)

TpaHcrpaHMyHble NPOBOAHMKM (MepcoHarn, ycTaHaBNMBatoLWMin MexXopraHn3auoHHble cBsA3un; boundary
spanners) (hopMUPYIOT CBA3N rMaBHbLIM 06pa3oM ¢ MoAbMU, HaxoaAWUMUCS BHe HedbopMarbHbBIX ceTelh — B
Opyrux nogpasfeneHnsix KoMnaHum, pasnuyHbIX 4ONONHUTENbHBIX odrcax Unu B Apyrux opraHmsauunsax. OHu
CTPOAT CBOW B3aMMOOTHOLUEHNS C OCHOBHBIMM MPOBOAHUKAMU 3HAHWA B APYrnx HedopmarnbHbIX ceTsX U
NoaToMYy cTaHOBATCA 3¢hhEKTUBHBIM KaHANOM Nepeaayn MHopmaunn.

TpaHcrpaHuyHble MPOBOAHWKMA 3HAHWIA UrPaloT BaXHYK pPoNnb B TeX CUTyauusix, Korga cOTpyAHUKM
OOIMKHbI AeNNTbCA PasNMYHBIMUA Buaamm cnelmanbHbIX 3HaHWA, HanpuMep, Npyv co3gaHumn cTpaTernyeckux
CO030B UN paspaboTke HOBOM NPOAYKLNN.

Mpumep — HayvHo-uccnedosamensckuli omdesn 8 sedyuwiell KomMnaHuu no npoussodcmey nompebume-
JNIbCKUX MO8apoe ycmaHo8uJ1, 4mo mosbko 4 u3 36 uccnedogamerneli 8 epynne noddepKugasnu cesi3u CO C8OUMU
Konnezamu-yveHbiMU. 3mu crneyuanucmsi 6bi1u €UHCMBEHHbIMU HOCUMENSIMU 3HaHUl Ons1 ecell ocmasnbHOU
2pynnbi compyOHuKos, u yxo0 xomsi 661 0OHO20 U3 HUX U3 2pynnbi (UNU omcymcmeue y 3amux compyOHUKO8
cmumynoe) cyuieCmeeHHo CHU3us 6bi aghghekmusHocmb dessmesibHOCMU KOMIaHUU.

TpaHcrpaHUYHbIA NPOBOAHUK AOMKEH 3aTPATUTh MHOTO BpeMeHM Ha pasBUTUE BHELLHUX CETEel, ANA Yero
OH MOXeT MPUHUMATL yHacTMe B HECKOSbKUX NMPOEKTax v 3a4aHusX, KOTOPbIE BEIXOAAT 3a 0hULManbHbIE PaMKK
KOMMaHWK, yaenss MeHblle BpeMeHu paboTe HeNnocpeacTBeHHo B ceTu. Ecnn nogo6Hbin Bug paBoT He npu-
BETCTBYETCA opraHusauuen, To ANA 3TOro COTPyAHUKA NPOACIHKUTENbHAs KopriopaTUBHas AeATeNbHOCTb
MOXeT CTaTb A0CTATOUHO TPYA0EMKON.

OpraHnsaumsi MOXeT MOMyUYNUTb CYLLECTBEHHbIE BLIFOAbl OT MPU3HAHUS CBOUX TPAHCIPaHUYHBLIX Mpo-
BOJHWKOB 3HaAHMIA.

Mpumep — Memoduka, pazpabomaHHasi NPUMEHUME/TLHO K mogapaM Maccoe020 crnpoca 6 2506ansHoll
KOHCanImuH2080l KoOMNaHuu, 6uia pacnpocmpaHeHa Ha passiuvHbie ogpuckl 8 CeeepHol Amepuke, Eapone u
Aecmpanuu. TonbKko HeMHO2ue KOHCYIbMaHMbI 3Ha/IU C8OUX KOJLe2 8 Opya2ux cmpaHax, Mo3momMy KOopouHayusi
pabom mexdy ocpucamu 6bina cnabol. KomnaHusi ommemura peskoe ysyvuweHue pabom, Kak monbko 6binu
8bIfi8/IeHbl HECKOJIbKO COMpPYOHUKO8 (hupMbi, Komophbie noddepxueanu HeohuyuanbHbie Ces13U C Konnezamu e
Opyaux oghucax. Imum compydHukam 6binu npedocmaenieHbl CMUMYIbi 0na 0anbHelule2o pa3eumusi, OHU 6bi-
U npuesiedeHbl K npoekmam, mpebyroujum ux npucymcmeusi 8o ecex oghucax 3a pybexom. B pesynbmame
amozo mpaHczapaHuiHbIe NPOB8OJHUKU 3HaHUll pa3pabomarnu KpynHbie u caMbie HadexHble NepcoHasbHble cemu
no ecemy mupy. [TockonsKy ¢hupma npedussnsna K HUM dononHUMenbHbie mpeboeaHusi, OCHOBHbIe NapmHepbi
¢pupMbi WEedpo NMOoOWPANU uX, nosbiwas uM 3apabomHyro nsamy u yCKOPeHHO npodeuzast ux no KapbepHou
necmHuye. lposedeHHbIl criycms ewje 200 aHanu3 pabomsl cemu nNoKa3sars, Ymo MHo2ue U3 cyujecmeogasuiux e
¢hupme epynn cmanu HamHo20 6osiee uHmezpupogaHHuimu. [Ipu amom 6binu ebiuzpaHbl meHAepb! Ha Hoeble
npoeKkmsbi, a cmapbie KOHMpakmbl NPOOeHbI, omyYyacmu u3-3a Mo2o, Ymo compyOHuKku nosayyunu docmyn K
3HaHUAM uJslu onbimy, komopsie 6biiu 0CMamoYHO JIe2KO NMOJYYeHbi UMU OM C80UX 3apy6exxHbIX Kosinea.

5.6.5 UHdopMaLOHHBbIEe NOCpeaHUKN

B kpynHbIX HedopmanbHbIX CETAX MOXHO HalTK Niofei, KoTopble 06beAVHAIOT pasfuyHble BCMOMO-
ratenbHble CeTU B opraHusaumi. Bes atux MHdopmMaunoHHBIX NocpeaHUKoB (6pokepoB-NOCTaBLUMKOB
nHdbopmaumu; information brokers) ceTb B Lenom cyLlecTBoBaTh He MOXeT. [pu 3TOM OHU UrpatoT ponb, aHa-
MOTUYHYIO PON TPaHCrpaHUYHbIX MPOBOAHWKOB 3HAHWIA, TOMBbKO BLIMOSHAA 3Ty paboTy B coyuarnbHbIX CeTAX.
MocpeacTsom UX CBA3E MEXAY MasibiMU, TECHO CBSI3aHHBIMKU MexAy coboit rpynnammu (KotTopble MOryT GbiTb
N30MMpPOBaHbI ApYr OT Apyra), OHU cnocobCTBYHOT co3aaHunto Gonee KpynHon HedbopmanbHOM ceTu.

NHpopmaLmoHHble nocpedHUKX npuaaoT HedropmarbHON ceT HeNPonopunoHansHoO 6onbluyo LeH-
HOCTb, MOCKOMbKY 06nagatoT BO3MOXHOCTAMM OCHOBHOTO MPOBOAHMKA 3HAHWUIA, HO MPW 3TOM, He Bceraa pacno-
narasi TeM KornmM4ecTBOM MPsIMbIX CBA3EN, KOTOpble UMetoTCs Y NPoBOAHNKOB. MHhopMaLMOoHHBIE NoCpe AHNKN
UrpatoT HACTONBKO BaXKHYHO POrlb, YTO OpraH13aLMmnm4acTo cTapatoTcs ynpasnsaTh 60nbwnMm HedbopmManbHbIMKU
CeTAMU UMEHHO C UX MOMOLLIbIO.

Mpumep — B o8HOU KOMNaHuu, npou3eodsiuieli 31eKMpPOHUKyY (¢ o6ujeli yucieHHocmbio e 120 compydHu-
Kog) pabomasno eoceMb UHGHOPMaYUOHHBIX NOcpedHuUKo8. Pykoeodcmeo KOMNaHUU 8bICOKO UeHUJSTO UX yCcunusiu
MPUHSIO peweHue aKmueu3uposams ux essmenLHOCMBL ymem o6ujecmseHHO20 npu3HaHusi. UHghopmMayuoH-
HbiM nocpedHukam 6bino paspeuwieHo omeodums 3o 20 % ceoez2o epemMeHU Ha NOOGePKKY cemu, a maKxe OHU
cmanu oghuyuanbHLIMU KOMII@MEeHMHBLIMU 3KCriepmamu 8 o6/1acmu 3/1eKMPOHUKU U 3/TeKMPOMEXHUKU.
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UnpopmayuoHHbIe nocpedHuku obuwanucs Opy2 ¢ Opy20oM KaxObie dsa Mecsiya nocpedcmeom sUOCOKOH-
ghepeHyull u yacmbix oHnalH-hopymos, a pykogsodcmeo op2aHu3ayull npedocmassisiyio uM npo2pamMMHbIe
cpedcmea c yenbio obecriedeHus compyodHuyecmea e HeghopmanbHOU cemu, Ymo CyujecimeaeHHo yeenu4ueano
803MOXXHOCMU 06MeHa uHghopmayueli mexdy compydHukamu (cm. 7.3).

5.6.6 lMepudepuitHblie cneynanucTbl

Kaxpgas HecbopmanbHas (kpynHas unu Hebornbluasl) ceTb MMeeT CTOPOHHUX CreLuanucToB (ayTcange-
POB), KOTOPbIe He paboTatoT B AaHHOW opraHMsaumm, Ho, TeM He MeHee, BbIMOSTHSAOT hyHKUUM 3KernepToB. OHU
SIBMISIOTCA HOCUTENSIMU crnieunrydecknx BUaoB NHopMaLnmn Unm TEXHUYECKUX 3HaHWA (Hanpumep, HayyHbIX
AaHHbIX, HaBbIKOB paboTbl C NporpaMMHbIM obecneyeHueM, Unn NpeanodYTeHUA KIMEHTOB), KOTopbie, Npu
HeobXxo4MMOCTI, OHW MOTYT NepefaBaTb APYIUM unieHaM rpynnbl. UcnonHutenu, kak npaBumo, He xenawT
cunTaTh Koro-nMbo nepudepuinHbIM cneLManmMcToM U 4acTo NpunarakT YCUNUs Mo ero npusneyeHuio kpabore
B KOMNEKTUBE UM NCMOMb3YIOT NULLb 3MU304UYECKN.

MHorune nepudepuiiHele cneumnanucTol (peripheral specialists) mornu 661 BHoCUTL BonbluWA BkNaa B
OedaTeNnbHOCTb opraHnsaLm, ecnu oHu 6einu 6bl 6onee TecHo UHTerpupoBaHbl B HedopMarnbHOW ceTu.
B camom gene, MHorMe coTpyAHUKU Ha nepudepuu (rpaHuLe opraHMsauumn) — 3T0 HOBUYKMU, KOTOPbIE OTYasH-
Ho BoptoTes 3a pacluMpeHre NOSIHOMOYUIA B ceTsIX. TeM He MeHee, MHOTUE M3 HAX MOTYT HaMepeHHO 0CTaBaTbeCs
Ha «oKpanHax» ceTu, npeanoyuTas paboTatb UHANBUAYANBLHO, HE NPUBNMXKXaACh KOCHOBHOW rpynne CoTpyAHU-
KOB UM K TEM CNeLManucTam, KoTopble A0IDKHbI yAENsTb MHOrO BpeMeHu paboTe BHe ceTu, YTobbl ocTaTbes Ha
nepenoBbIX pybexax.

lpumep — B 00HOU 8bLICOKOMEXHOMNO2UYHOU KOMMAaHUU HECKONbKO eedyujux compyoOHuKkoe uHgopmayu-
OHHO-aHanumu4eckozo omaersa yzpoxarom nodamse 8 omcmaekxy. Pykosodcmeo komnaHuu 66110 06ecKypaXeHo
3mum u3gecmuem, MOCKOMLKY OaHHbIl omades eecbMa ycneuwHo paspabambiean HO8bIe MEXHOI02UU U 8HEOPsiN
ux 8 ocmarnbHbie nodpa3denernusi komnaruu. lTpu amom paboma compydHukoe omadesia 30CMOUHO MOOWPSINACh.
OpzaHu3ayus pacghopmuposasna 2pynny, Nomomy 4mo He NoHS1a, YMo ee KOCMsK cocmaensnu nepugepuiiHpie
cneyuanucmsbi. Kak moneko oHu npedcmasusnu psid ebiuzpbiliHbIX NpednoxeHul, PyKoeoadcmeo Monpocusio ux
qauwje npucymcmeosams Ha 8HyMPEeHHUX CO8eUWaHUsaX U npedcmasnsimb c80U COOOPAXEHUS] KPYNHBLIM KiTUeH-
mam. [To Mepe pocma ux ycnewHocmu, 3ampambi 6 peMeHU 3MUuX crieyuanucmos yeenuyunuck 00 makol cmene-
HU, YMO OHU NTOYYy8CME08asiu C8OK HeCnoco6HOCMb ocmasambcsl Ha nepedHeM Kpae pabom e ceoux obnacmsx
3HaHul, He 2080psT y)Ke 0 MOM, YMobbl paclWupsime Ux.

B opyrux cnyyasax cneunanucTbl MoryT paboTaTh Ha nepudepum ceTei no IMYHbIM CoobpaXkeHUsIM, KOTOo-
PbIMU MOTYT BbITh, HaNpUMep, OTBETCTBEHHOCTb 3a BOCNUTaHWeE AeTel B ceMbe. Ecnn koMnaHusi CMoXeT HeHa-
BASYMBO 3aCTaBMATb 3TUX MOAENA ydacTBOBaTb B GOMbLUEM UYMCIE MepOonpuATUIA, Hanpumep, B paHHUX
YTPEHHUX BUAeOKOH(EPEHLUSIX, NO3OHUX COBELLAHMSIX UMM YacTHBIX Noesakax, oHW ByayT oTkasbiBaTbCsl OT
CBOEro y4acTus B paboTe U B KOHEYHOM UTOTe MOryT yiTU. Te pyKoBoAUTENM, KOTOPLIE LEHAT OMbIT cheuuanuc-
TOB B NOAOGHbLIX CUTYaUUsIX, AOSKHBI ObITb Ype3BbIYANHO YyBCTBUTESIbHLIMM K UX TPeOOBaHUAM U yBaXKaTb UX
XenaHue HaxoAUTbCA UL Ha BTOPOCTENEHHbIX ponsX B HebopMarbHOM CEeTH.

5.7 BbiBoAabl

PaboTbl B 06nacTy MeHekKMeHTa 3HaHWUN cBA3aHbl CO CrieyloLMMmn acnekTamm ux cosfaHus, cbopa,
06paboTku 1 Nnepegaydn:

- BCe COTPYAHWKM opraHu3aLmumn — 310 MHOpPMaLUOHHbIE paboTHUKY;

- MEHeDKMEeHT 3HaHUA — 3TO OCHOBHas YacTb paboTbl KaXA0ro COTPYAHUKA OpraHn3auuy;

- ycnewHasi pabota B obnactu 3HaHuiA TpebyeT onpeferieHHOro coveTaHus pasfuyHbIX HaBLIKOB,
OTHOLUEHMI N MoaeNnen NnoBeaeHNs;

- MHOPMaLMOHHAasA rPaMOTHOCTb — 3TO BaXKHbIN HABbIK 4119 MHGOPMAaLUOHHOTO paboTHUKE;

- MoJenu noBeaeHUs Npu c6MeHe 3HaHUSIMU NexaT B OCHOBE pa3BuTUs TpebyembiX HaBbIKOB U KOM-
NeTeHLNIA;

- HedbopMarnbHble CeTU U PO B HUX MOTYT BbITb NOMe3HbIMU NPpU OBMEHE 3HaHUAMMN.

6 PykoBoautenu, oTBETCTBEHHbIE 3a paboTy CO 3HAaHUAMM

UHdopmaLmoHHbiM paboTHUkam TpebyeTcst aBTOHOMHOCTb U BO3MOXHOCTb CaMOpErynMpoBaHusl, YTo
0BYyCnoBMeHO NX LUMPOKUM CMEKTPOM HaBbIKOB, GOMbLUMM OMbITOM 1 NOBbLILLEHHON OTBETCTBEHHOCTbI0. Mo 3Toi
npuynHe UMM HeoBxoaMMOo yrpaBnaTe No-Apyromy. MeHepkep BbiCLUErC 3BeHa A0MKEH UCNOoNb3oBaTh 3HaHUA
3TUX PaboTHMKOB, yCUNMBas UX MPUYACTHOCTb HEe TOMbKO K TOMY, YTO HeoBX0AMMO caenaTtb, HO U Kak 3To
caenatb. OHY AOMKHBI 0TKa3aTbCs 0T TPaAULMOHHBIX CTUMNEN PYKOBOACTBA U CTPYKTYP, U AEACTBOBATL CKOpee
KaK «MpOBOAHUKAY 3HAHWNIA, KOOPAUHUPYIOLWNE AeATENbHOCTb MHPOPMALNOHHBIX PaBOTHUKOB (CM. pUCYHOK 8).
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WHcpopmaLmorHLie paboTHUKM /

PyKoaoanenw, OTBETCTBEHHbIE 38 3HaHUA

OpraHu3aTopbl 3HaHWiA

Cneunanuctbl B o6nacTyi 3HaHuin
(OCHOBHOW KONNEKTUB)

Crpatem B o6nacm
3HaHUiA

PucyHok 8 — MecTo, 3aHumaemoe pykoBOACTBOM B CTPYKType OpraHusaLmmn

6.1 O6wue cBepgeHunA

OpraHusauvsam ¢ ceTeBoi CTPYKTYPOW, NpeAoCTaBNAoWmMM AOCTYN K UCTOMHUKAM 3HaHUK, Tpebylotca
CTPYKTYPbl M KynbTypa, KOTOpble MO3BONAT COTPYAHWKAM co3aaBaTb coO6CTBEHHble coobliecTBa n o6MeHu-
BaTbCsA 3HAHUAMMW M MHPOPMALIMEN C KOTTeraMmm U3 Apyrux opraHnsauvi v nogpasgeneHui. UmHyxHa cuctema
LlEHHOCTHBIX NPeACTaBrieH!i, B KOTOPOW NPU3HAIOTCA 3HAHUSA, BKNAZ BCeX COTPYAHWKOB OpraHu3aumm, Tpaau-
LMOHHBbIE Mepapxu4eckue Moaenu U CTUNK ynpasnexns. Takum opraHu3aumusam peKkOMEHAOBaH CTUIb PYKO-
BOACTBa, CTUMYNUPYIOLLMIA KpeaTUBHOCTb M MHHOBaLWK, a Taloke NopoXAaoLWwmi agoBepue n cobnioaeHve npas
B cpepe, koTopasa obnagaer npU3HaHHLIMK LENISIMU N B KOTOPOW COTPYAHWUKM HacTo NepexoanT U3 OfHON
OpraHu3auuu B APYryl0, MEHSIIOT MecTa paboThbl.

Bo3MOXHOCTb BHEAPEHUsA (OpraHU3aLMOHHOM) KynbTypbl paboTbl B CETAX HaNPsiMylo 3aBUCUT OT NOA-
NIMHHOM 3aMHTEePEeCOBaHHOCTUN PyKOBOACTBA OpraHu3auunn:

- B paclMpeHun ee BO3MOXHOCTEN U AeMOKpaTU3aummu Ans CO34aHNs OCHOB MHTEHCUBHOM paboThl B
ceTsx;

- AEMOHCTpauuy BaXHOCTU 3TOW CTPYKTYpbl Npu Habope nepcoHana v NoBblleHUn KBanudpukauum
COTPYAHWKOB,

- YCUIIEHWUU BNUSIHWS CTPYKTYPbI C MOMOLLbIO COOTBETCTBYIOLLMX NMONE3HbIX TEXHOMOTMIA;

- pOreBon MOAENW NOBEAEHNS, KOTOpas NEXUT B OCHOBE No60i OpraHnsaumm ¢ CeTeBoM CTPYKTYPOM.

PykoBogutenu, otBevaioLme 3a pabotel B06racTv 3HaHUi, — 3TO COTPYAHWKM OpraHn3aumm (BbIMonHsi-
IoLwue pasnuyHblie hyHKLMK), KOTOPbIE OKa3bIBaIOT BAMSIHME Ha Ka4eCTBO naeHTuduKaumm, UCNoNbL30BaHUS U
obmeHa 3HaHusAMKM (MHbopMaumen). ATM PyHKLMK (B TOM YMCIE YIIEHOB COBETa AUPEKTOPOB, PYKOBOACTBA
opraHuM3auuy, pykoBoauTenen HanpasreHuit, CpeaHero 3BeHa U NPOeKTOB) MOTYT M3MEHSITLCA B 3aBUCMMOCTH
OT TOrO0, Kak opraHnsaums onpegenser cBolo paboTy B ceTsix, CBOU BO3MOXXHOCTW B NPUOOpPETEHUN U UCTIONb-
30BaHWM 3HaHWIl B Ka4ecTBe KpuTuieckux ¢aktopoB ycnexa. MoMumo cBoeit (hyHKLUMM KOPMNOpaTUBHOrO
nuaepcTBa, OHM TakkKe MOTyT UrpaTtb ONpeaeneHHyio ponb U B AeATenbHOCTU B o6nactu M3, Hanpumep, Kak
OpraHM3aTophbl Kakoro-nM6o coobLuecTBa unm ceTu.

OpaHum n3 Haubornee 3Ha4MMbIX U3MEHEHWI B KOPMOPATUBHbIX PONSAX, NPOU3OLLEALLUX 33 NocneaHue ABa
AecartuneTus, 6bUIo UsMeHeHUe ponu MeHepKepa Ha BeeX YPOBHSX. X OTBETCTBEHHOCTL NepeLuna oT ynpas-
NeHWs oTAeNbHLIMU 3ajaHUSIMU U pe3ynbTaTamm AeATENbHOCTU, K NPeIoCTaBNEHUI0 PecypcoB, CO3iaHuIo
COOTBETCTBYIOLLEN Cpe/ibl M MOHUMAaHUIO KOHTEKCTa, KOTOpbIE MO3BONSIOT OTAENbHLIM COTPYAHMKAM U rpynnam
AocTUratb HameuveHHbIX Lienei. Ha HUX Takoke BO3NOXeHa OTBETCTBEHHOCTb 3@ OLIEHKY NpUOGpeTEeHHbIX U
MCNONb3YyeMbIX 3HaHUI M KOHTPONb MH(POPMAaLIMOHHOTO NOTOKA

6.2 YnpaBneHwue, ocyliecTBnsieMoe COBETOM AWPEKTOPOB U PYKOBOACTBOM OpraHu3aumm

Xapakrep nesiTenbHOCTM OpraHnsaLmm onpeaenseTcs ee pyKoBOACTBOM U COBETOM ANPEKTOPOB, a ee
KynbTypa oTpaxaeT NnpuHsATble obbiuau, MeToankn U cnocobbl BOCNPUATUSE OPraHW3aLun CO CTOPOHLI ee
COTPYAHUKOB BCEX YPOBHEN, a Takke TOM-MeHeAXXMeHTa, OCHOBABLLEro 3Ty KymnbTypy, OpraHM3oBaBLLEro u
NOOLLPABLIETO M3MEHEHMUSI.

CosnaHue ycnewHo (yHKLIMOHMPYIOLLIEN OpraHU3aLnm ¢ CETEBOI CTPYKTYPOit TpebyeT AONroCpOUHOro
noAaxoAa, NOCKONbKy KpaTkoBpeMEHHOEe BHUMaHMe NPUBOAUT K TOMY, YTO COTPYAHMKM GyayT AOBONbLCTBO-
BaTbCA NWLIb NOBEPXHOCTHLIMUA 3HAHWUSIMM U HEOXOTHO Y4acTBOBaTb B UX nepegade (npuobpeteHunun), 4To
AIBNAETCA CyTbio paboTbl B ceTsx, TPeOylowen Talke co3aaHus cpeabl, B KOTopoit o6MeH nidopmaumvein nnu
3HaHMsAMK (a He KOHKypeHUus) ByaeT NoowpsATLCS MyTeM CO3[jaHNs BCTIOMOTaTeNbHbIX CETEN.
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UTtobbl opraHusauus 6bina adpdekTMBHOW, COTPYAHUKN OpraHvM3auuu OOSDKHbI OOBEpsiTh el, CBOUM
kornneram u naptHepam. Pabota B ceTsix u M3 ocHoBbIBatoTcs Ha goepun. Mpu 3ToM ponb pykoBOACTBa
opraHusauum AoImKHa COCTOSTb B CO3AaHUU cpefibl COTPYAHUYECTBA, KOTOPasi LeHUT COTPYAHUKOB U Bbi3blBaET
Aosepue. OHY Takke AOSDKHBI CYXXUTb ponieBbiMu Mogenamn achdekTuBHo paboTatoLmx B ceTax MHpopma-
LUMOHHBIX paboTHUKOB, KOTOPbIE MPUMEHSIIOT Ha NPaKTUKE TO, BO YTO OHU AEACTBUTENLHO BEPST.

6.3 MeHeaxepbl, pykoBOAUTENU HUXKHETO (CPpeHero) 3BeHa U MeHepKepbl NPOEKToB

MeHeakepbl, pyKOBOAUTENN HWKHEro (CpeaHero) 3aseHa U MeHemKepbl NPOEKTOB HEeCYT OTBETCTBEH-
HOCTb 3a AOCTWKEHNE HaMeUYeHHbIX Liefeit, NonyyeHHble pe3ynbTaThl U YCNEeLHOCTb 3aBepLUeHHbIX MPOEKTOB.
OHn, kak npaBuno, obnagaoT onpeAeneHHoN BNacTblo HaA CBOUMW KOMNEKTUBaAMU, XOTS YBENMYeHUe Yncna
BMPTYarbHbIX U POEKTHO-OPUEHTUPOBAHHLIX KOSIIEKTUBOB U3MEHSIET (DYHKLUN 3TUX pyKoBoauTenen. Tem He
MeHee, ecriv ycnex MHopMaLoHHbLIX paBOTHUKOB 3aBUCUT OT UX CMIOCOBHOCTEN, MOTUMBALMM U BO3MOXHOCTU
y4acTBOBaTb B paboTe CO 3HaHUSIMU, TO POJib MeHepKepa He A0MMKHA COCTOATL TOMbKO B KOHTPOIE U ynpasre-
Huwn. Mo cywecTBy, OH sAiBNSieTC 04HUM 13 Hanbonee acdheKTMBHBIX KOOpPANHATOPOB U pa3paboTunkoB bna-
ronpusATHOro Anst obyyeHns KMMMara, a Takke 3BeHOM B3auMoAencTBUA MexXay PyKOBOACTBOM OpraHusauum u
KOJMEeKTUBOM, 1 3aHUMaeT KITHOUYEBYIO MO3ULMIO, BNUSIIOLLYO HA MoAenu NOBeAeHUS Npy obMeHe 3HaHUSIMU.
O6MmeH 3HaHnsaMN B paboyeM KOSIEKTUBE ABMSIETCS OCHOBOW KOMMNETEHLMIA B OpraHu3aLmu.

Mpouecc obyvyeHuss nNo3BonsieT o6MeHUBATLCA KONNMEKTUBHLIMU 3HAHUAMMU, KOTOpbIe 3aTeM MOXHO
npeobpa3oBbiBaTh B UHHOBALMM U U3MeHeHUs1. KonnekTuey, CTUMYNMpyeMoMy BMeLLaTeNnbCTBOM MeHepkepa,
npegocTaBnaeTcs BO3MOXHOCTb UCMOMb30BaTh 3TOT Npouecc NpeobpazoBaHs KONNEKTUBHBIX 3HAHWIA. Taknum
06pas3om, 0bMeH 3HaHNSIMU Ha YPOBHE KOHKPETHOrO KonnekTuea 6yaeT cocTaBnsaTb €ro BHYTPEHHWIA NOTeH-
unan, HenoasnacTHbIA KOHKYpeHUMW, a Takke npeactasnaTe COBOW UCTOYHUK YHUKalNbHBIX OCHOBHBIX
KOMMEeTEeHLMIN 3TON opraHusaunn.

Onsa BbINONHEHUA yKasaHHbIX Bbille (byHKUUA MeHegkepaM HanpasneHuin, PyKoBOAUTENSM HUKHErO
(cpeaHero) 3seHa 1 MeHedXepaM NPoeKToB TpebyeTca 6onee WNPOKUA cCNekTp COBCTBEHHBIX BO3MOXHOCTEN.
OHM OOMKHBI NOHUMATb KOHTEKCT 0O6MeHa 3HaHUSIMW, CBOWM BO3MOXHOCTU U OrpaHUYEeHUst U CBOIO POosb B
KavecTBe opraHusaTopa sHaHWi. [NoCckonbKy OHK CTAHOBATCA OTBETCTBEHHBIMU 3a pPa3BUTUE KyrbTypbl JOBe-
PUSl U YBaXEHUS, B KOTOPON MOXKHO OTKPbLITO 06cyxaaTh uaen n owmnbku, um notpebyeTcs BbICOKOKaYeCTBEH-
Hoe o6ydeHue, HaBbIKM MEXIIMYHOCTHOTO OBLUEHUS WU MO3UTUBHOE OTHOLWeHWe K obydeHuo (0OMeHy
3HaHusMKn). MeHepkepoB Heobxoanmo nogaepxMeaTh bonee WNPOKON KyNbTypoK B OpraHU3aLMmn U cucteMa-
MW LLeHHOCTEN, NoAKPEenIeHHbIMA COOTBETCTBYIOLLIMMU CUCTEMAMU PA3BUTUSA U MOOLLPEHUIA.

6.4 HaBblku pykoBoauTenen, oTBETCTBEHHbIX 3@ 3HaHUA

B xope wccrnienoBaHWiA onpedeneHbl AeCSTb KIMHOYEBLIX HABLIKOB, HEOOXOAUMBLIX MeHepkepam —
NMHOPMALIMOHHBIM paboTHUKaM:

- ynpasneHne U3MeHEeHNAMU;

- KOMMYHUKaLNK;

- OPUEHTUPOBaHWE Ha KINEHTa;

- oKasaHue COAencTBUS;

- HaBbIKU MEXITUYHOCTHOTO ODLLEHNST;

- 0BbMeH 3HaHMAMU;

- NMAepcTBO;

- CaMoOCO3HaHue;

- pas3BuUTMe NepcoHana;

- coBMecTHas paboTa (hopMMpoBaHNE HaBLIKOB KONNEKTUBHOM paboThl).

OTU HaBbIKK, O4HAKO, He crieyeT paccMaTpuBaTh Kak CAMOCTOATENbHbBIE, MOCKOMbKY OHWU AOSMKHbI ObITb
yacTblo 6oree WMpokoro Habopa HaBLIKOB M KOMMNETEHLUMA B 06NacTM pyKoBOACTBA U ynNpaBneHns opraHu-
3aument:

- NOATBEPXAEHNE LUMPOTHI KpYrosopa;

- bopmMuUpoBaHUe Uaen;

- (hopMUpOBaHNE BapnaHTOB USMEHEHUIA;

- MOATBEPXKAEHNE BbICOKOTO YPOBHS HABLIKOB MEXITMYHOCTHOTO OOLLEHUS;

- coAencTBUe KOMMeKTUBHOM paboTe;

- oKasaHue BO30eNCTBUSA Ha HaBbIKM;

- BOoOAylWleBneHWe ApYrnx COTPYAHUKOB;

- opraHusaLus B3anmMogencTBUA B HacTU pasnMyHbIX HanpaBneHuin AesaTenbHoCTy;

- peanusauus (MposIBNeHNe) NMAEPCKMUX Ka4eCTB;

- NOUCK NyTeN HenpepbIBHOrO COBEPLUEHCTBOBAHUS;

- COXpaHeHWe Pecypcos.
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MHorue coTpyaHUKU BbiHYXAEeHbI BHOCUTb BKNaf, B AeATENbHOCTb KONMEKTUBOB Ui COO6LLECTB U NOMU-
MO CBOWX OCHOBHbIX POfer BbIMOMNHSATL O6SI3aHHOCTU MeHemkepoB. [leATenbHOCTb PYKOBOAWUTENEN U
MEeHeXepOB HYXOAEeTCA B HanNM4YUM LUIMPOKON NEPCNEKTUBLI U COTPYAHUKOB, CMOCOBHBIX K 0Gy4eHMIO U Npo-
heccuoHanbHOMY PoCTy.

Hwxe npuBeaeH NpuMep KOMMETEHUWIA, MO HaNMWYMI0 KOTOPLIX PYKOBOACTBO OpraHv3auuv oueHuBaeT
AenoBble KayecTBa CBOUX COTPYAHUKOB.

INpumep — Komnemeryuu pykoeodcmea op2aHu3sayuu (e @edepanbHoli Haino2080ii cityxbe)

- nocmaHoeka yesneli u eekmop passumusi — ¢hopMuposaHue U nepedaya npedcmaesiieHuil 0 nepcnek-
museax;

- OKa3aHue J/1UsIHUS1 — UCNO0JIb308aHUe JIUYHO20 Npumepa;

- cmpameauyeckoe MbillileHuUe — rnpuMeHeHue udeli u s03MOXHOcmMell O O0CMUXEHUS HaMEeYeHHbIX
yenei;

- [moslydeHue MaKcUMaslbHbIX pe3ysibmamoe dessmenbHOCMU cOMPyOHUKOE op2aHu3ayuu — ux Momu-
eayus u pazsumue 0ns1 docmuXxXeHUs1 ycrexa;

- oby4eHue u coeepuieHcMmeosaHue nepcoHana — onopa Ha onbIm U Hoeble Udeu No yyHWeHUIo pe3yib-
mamoe GessmesibHOCMU Op2aHu3ayuu;

- oco6oe eHUMaHUe k nocmaekam — AoCMKeHUe NPUeMIIeM020 COOMHOWeHUSI MeXOy YeHoli u pesynb-
mamamu.

6.5 BbiBOAbI

PykoBoACTBO, OTBETCTBEHHOE 3a paboTbl B 06NacT 3HaHWM, UrpaeT KIIOYEBYIO POsib B MOBbILLEHUN
acppekTnBHOCTM M3.

CT1unu pykoBOACTBA OpraHv3aLmm BNMAIOT Ha ycrex paboT B 06nactv 3HaHWi 1 HeOGX0anMBbI ANst pa3Bu-
TVS cpeabl COTPYAHMYECTBA, NOpoXAaloLer JoBepue.

[ns acbdekTnBHOM paboThl B CETAX M B 06NMacTM MEHeAKMEHTa 3HaHNN BCE MeHe I Kepbl AOIDKHbI CTaTb
NPUMEpPOM ANs NoAPaXKaHUS.

MeHemkepbl, OTBETCTBEHHLIE 3a paboTy CO 3HaHUAMW, AOIDKHBI MOHUMATL U NPoNaraHaWpoBaThb LeH-
HOCTb 3HaHUI U UH(bopMaLIMK.

MeHemxepbl, OTBETCTBEHHbIE 38 pabOTy CO 3HaHWSMU, AOIMKHBLI 06NaaaTh XOPOLUMMMN HAaBLIKAMUW OpraHu-
3aTopoB (pykoBoAMTENEN) M yMEHUEM HanaxvBaTh MEXITMYHOCTHbIE OTHOLLIEHUS.

7 ®yHKUUM (ponu) coTpyaAHUKOB, oGecneyYnBaloWMX NOAAEPKKY 3HAHUA

B naHHOM pasaene paccMOTpeHb! (DYHKLWM (PONU) COTPYAHUKOB OPraHU3aLum, KOTopble CriocoBCTBYIOT
paboTe co 3HaHWUAMM (CM. PUCYHOK 9).

\ WNHOPMaLMOHHBIE PaBoTHUKN /

T — ———————
<N PykoBoguTenu, OTBETCTBEHHbIE 3a 3HaHUA é
T
~ —_——— "
TN OpraHu3saTopb! 3HaHwiA D

L ——— ﬁ
TIeLMannCTL! B 0ONacTy sHaHWi
OCHOBHO# KOMNEKTUB e

Crpareru B obnactu
3HaHWA

PucyHok 9 — PacnpegeneHwe ponen B CTpyKType opraHusaumm

7.1 O6wue cBepaeHmns

CoTpynHuku, obecneumnBaiolLme noaaepxaHue paboT co 3SHaHWUSIMU, YalLle BCEro BLINOMHSIIOT B OpraHuaa-
Luu cneaytoLme yHKLnN:

- cTparteroB (pykoBoauTtenei) (knowledge strategists/leaders) B o6nacTtv 3HaHwii (cMm. 7.2);

- opraHuaaTtopoB 3HaHuii (knowledge facilitators) (cMm. 7.3);

- yHKUMM, o6ecnevmBaiowme NoaaepKKy coobLuecTs u cetei (M. 7.3.2);
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- pyHKLMM paccpeoTOMEHHbIX OPraHM3aTopoB 3HaHui (cM. 7.3.3);
- chyHkumK, obecneumBaiowme copencteme (cMm. 7.3.4).

7.2 Crtpateru (pykoBoauTenu) B obnacru sHaHum

Crparery B o6nactu 3HaHui MOTyT BbINOMHATH (DYHKLMKM IMABHOIO creuvanucTa B 06nactu 3HaHvin unv
(hyHKLMK, CBAI3aHHbIE C OTBETCTBEHHOCTLIO 32 PYKOBOACTBO (CM. pucyHok 10). B opyromM BapuaHTe, 310 MOXET
6biTb hyHKUMSA, BLINONHAEMAan rPynroi, COCTOSLLEN U3 PyKOBOAUTENEN BbICLLIErO 3BeHa B PasfuyHbIX noa-
pasaeneHusix, HanpaBneHusx 6u3Heca Unm permoHax, KOTopble KONNeKTUBHO pa3pabaTbiBaloT CTpaTeruio, Ho
nNWLLIEL OAVH U3 KOTOpbIX 6epeT Ha cebs ponb nuaepa B obnactn M3.

\ WnHdopmaumoHHbie paGoTHUKu /
\ PykoBouTenu, OTBETCTBEHHLIE 32 3HaHUS! /
\ Opranusaropbl 3HaHui /

\ CneumanucTbl B 0GnacTi 3HaHui /

(oCHOBHOW KONINEKTMB)

Crparterm B oGnactm

3HaHUA

PucyHok 10 — MecTo, 3aHuMaeMoe cTpateramu B 06nactv 3HaHWii B CTPYKType OpraHusaumm

Kpyr o6s3aHHOCTeit cTpaTeroB B 06nacTu 3HaHWiA COCTOMT B onpeaeneHun Toro, rae U kak M3 moxer
cnoco6cTBOBaTH AOCTUKEHWIO KOPNOPATUBHbIX LIENEN, U Kakum 06pa3om ero MoXXHo 3chheKTUBHO pa3BuBaTb.
Crparter B o6nactu 3HaHWUiA SIBMSIETCS KIIOYEBbIM COTPYAHUKOM, rapaHTUpYIOLWUM, YTO UCNONb3yeMble Ans
COLENCTBUS peanusauuy Lenei opraHmsauumn noaxoabl, COOTBETCTBYIOT ee KynbType U UMEIOT uaeHTudgu-
LMpyemyo LleHHOCTb Anst Ou3Hec-AeATeNnbHOCTU 3TOM opraHusaummn. CBuaeTen-CTBOM ycriexa B 3Toi obnactm
B MocrneqHeM AeCATUNETUM SBMANCS pellarlivil BKnaj 3TOW ponv B ycToiumBoe passutue M3 B
OopraHusaLmsix.

Crparterus passutns M3 nogpasymeBaeTt y4acTtue Bcex nogpasgerieHuii opraHusaumm (Bcex yacrei
HanpasneHns busHec-aeATenbHOCTU U Bcex permoHos). CTpartern B 0611acTu 3HaHWIA CTarnkvMealoTCsl C psijoM
npo6nem, NOCKONbKY OHW AO0MKHbI HAWTU cnocobbl Ans:

- MHTEerpauvm MHOTOYMCIEHHbIX YCTaHOBMEHHbLIX METOAMUK MO pa3paboTke apxuTekTypbl M3, koTopas
6ynet obecnevmBaTth eaMHoo6pasve Y NPeaoCTaBnATL BO3MOXHOCTU ANl pasBMTUSl U pOCTa Ha MECTax;

- COMENCTBMS PasBUTUIO COOTBETCTBYHOLLMX HABLIKOB U MOAENE NOBEAEHUS;

- obecneveHns NofAepPXKU U AONTOCPOMHbIX 06513aTeNbCTB PYKOBOACTBa CBOMX OPraHU3auuil n Bcex
Tex, KTO JOIKeH peann3oBbiBaTh BbipaboTaHHylo cTpaTeruio.

Wx rnaBHasi 3aga4a COCTOMT B BbINONHEHUN hyHKLMIA MeHemkepa Mo MHHOBauusAM. Ero oCHOBHbIMK
KOMMeTEeHUUAMU SBNSIOTCS:

- MOHUMMaHne Bu3HeCc-AEeATENLHOCTU U CpeAbl, B KOTOPOW OHa BeETCS;

- hopMupoBaHue AOBEPUS U CMOCOGHOCTY BO3AEMCTBUA HA BCEX YPOBHSIX;

CNocoB6HOCTL KOHTPONUPOBaTb 0bLLYI0 BU3Hec-cuTyaumIo;

- obnaaaHne KOMMYHUKaTUBHLIMU HaBblKamMu;

- NOHUMAaHUE TEOPUM U NPAKTUKN MEHEAXKMEHTA 3HaHWIA.

PyHKUMoHanbHoe (HenpsiMoe) NogYMHEHWe cTparera B 06rnacTyv 3HaHWii UMeeT peluatoLlee 3HaqYeHue.
Pornbk rnaBHoro cneuyuanucta B 06nactv 3HaHui — ctparera v nuaepa B aToi 06nactu, coctouT, He B pabote B
KakoM-nu6o oaHOM pyHKLIMOHANbHOM NOAPa3AEeNeHUm, NOCKOTbKY, YeM Gonblue oH GyaeT conmKaTbeca ¢ aTUM
noapasaeneHneM, TeM TpyaHee cTaHeT pa3paboTka cbanaHcpoBaHHOIO NOAXoAa KO BCEM ApYrMM (DyHKLMO-
HarnbHbIM NoApasAeneHnsm, n TeM TpyaHee 6yaet npuHsitue obuiero noaxoaa. XoTa MHOTUE MMaBHble cneuuva-
nMcTbl B 06nacTy 3HaHWiA cTanu OpMeHTUPOBAaTLCA Ha MHGOPMAaLIMOHHO-TEXHONOMMYeckne (pyHKUMOHANbHbIE
nogpasaeneHus, Tem He MeHee, Hanbonee ycnellHble U3 HUX BCe Yallie HauUMHaIoT BXOAUTH B NoApasAeneHus
no cTpaTernyeckoMy NIlaHMpoBaHmIo, B 06LeKoOpnopaTMBHbIE NPOrpaMMbl MO PEOPraHU3aLMmn UK NoOAOTHET-
HOCTM pykoBoACcTBY. OCHOBHas (C TOYKM 3peHUs CTPYKTYpbI) o6racTb nepeceveHus Haxogutca mexay M3 un
obyuarowerica opraHusaumei (Leamning organization; LO). Psig opraHmaaumii ykasbiBaeTt Ha NpsiMyIo CBsA3b
MexXxay noaxoaamu obydaloweics opraHu3auMn u meponpusitusimu B obnactn M3, opueHTMpoBaHHLIMK Ha
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o6y4eHne Ha pabounx MecTax, B Takmx hyHKLUMOHaNbHbIX NOApa3aeneHusx, kak oTaen Kagpos (C ynopom Ha
npodeccuoHansHoe 1 ynpaeneH4Yeckoe passuTue) U oTaern no CBsidu ¢ O6LEeCTBEHHOCTBIO (C YyNOpoOM Ha
pa3suTue ceten).

OpHako, HECMOTPA Ha Ha3Ha4eHus, (byYHKUMM PYKOBOACTBA, CBsidaHHble ¢ M3, 3aBuCsT OT xapakrepa
opraHusauum.

Tpumepsbi

1 B a2no6ansHoii cemu BDO pykoeodumens MeHedxmenma 3HaHull ocyujecmesisiem ynpaesieHuUe He3a-
euCUMbIM OmMOesTIoM, omeeYyawuM e Benuko6pumaHuu 3a ycnyau e obnacmu 3Hanull (uHgopMayuu), a maKxe
3a anobansHoe npedocmaeneHue Nnodo6HbIX ycnyea e 2nnobanbHoii cemu BDO International.

2 Buye-npe3udeHm xomnaHuu Siemens Communications, omeeyarowjuii 3a npeo6pasosaHus, npedcmas-
nsem coeemy dupekmopoe cmpamezusdeckue npoexmbl. OH Maioxe ssenseMcs auye-npe3udeHmMoM, omeeva-
rowumM 3a M3, u nodomyemen 2pynne no ebipabomxe KopnopamueHol cmpamezuu.

3 30unbypeckuii ynueepcumem u Koposeeckuii kosnedx eo3noxunu Ha 6ubnuozpadoe yHueepcumema
ebICWy0 aOMUHUCMPamMUEHyI0 OMeemMCcMeeHHOCMb 3a MeHedXXMeHM 3HaHUl.

4 B xomnaHuu Oracle pyxoeodcmeo M3 cocmoum u3s meHedxepoe pa3iuyHbix nodpasdenenuli (c6bima,
npednpodax+oli NnodzomoeKu, KOHcasimuH2a u kadpoeoii cinyx6bi). Mx 3adavya — eHedpumb M3 e 6Gu3nec-
npoyeccsl.

5§ B Hay4Ho-uccnedoeamenbckoli nabopamopuu no mpaHcnopmy (TRL) 3adava 2naeHo20 cneyuanucmae
ob6nacmu 3HaHuli cocmoum e mom, Ymobbi 8ce 3s1eMeHmbl, cliocobcmeyroujue NPuoGpemeHUIo NPaKMuYecKux
3HaHuli, 6binu docmynHbi OnA HadnexXauwje20 UCNoNb308aHUNA KaXObIM MeHedXepOoM nNpoeKkma (Hanpumep, mex-
Hoso2uu u npoyeccsi c60pa U MHO20KPamMHO20 UCM0NIb308aHUsI 3HaHUIl, Mpoyedyps! ynpaesieHuss KOHMEeHMoM
unu uHgopmayuell, a maioke ece KOMMYyHUKamueHble cpedcmea).

7.3 OpraHu3aTtopbl 3HaHUMN

OpraHmsartopsbl 3HaHui (knowledge facilitator) o6b14HO paGoTaloT B paanuyHbix noapasaeneHusx opra-
HU3aUMK, rpynnax Uim Xe paccpesoTo4eHbl Ha pabounx mecrax (Ha yCrioBusix NOSIHOW UMK YaCTUYHOW 3aHs-
TocTn). OHM MOryT GbiTb 4acTbio O6LIENPU3HAHHOTO BUPTYaNbHOMO KOMUIEeKTMBa Miv c)OPMMPOBAHHOIO
coberBeHHoro M3-coobwecrsa (cm. pucyHok 11).

\ WUHEOpMaLMOHHBIE paBOTHUKM /
\ PyKoBOAMTENM, OTBETCTBEHHbIE 33 SHAHUA /

OpraHu3saTopb! 3HaHwiA

CneunanucTtbl B 06nacTi sHaHui
(OCHOBHO#A KONMeKT1B)

Crpareru B oGnactu
3HaHUA

PucyHok 11 — Porb opraHn3aTopoB 3HaHMii B CTPYKType OpraHusauum

7.3.1 O6wwne cBeaeHUA

OpraHun3aTopbl 3HaHUIA UrPaloT peLLialoLLY0 POk B OKa3aHUM MOMOLLIM OPraHW3aLmm ¢ LieNbo CO3AaHus,
noucka U UCMonb3oBaHUs 3HaHWI, a Takke CoAeNCTBYIOT BbIGOPY HanpaBneHui GU3Hec-AenaTenbHOCTH opra-
HMU3aLMK U ee BCoOMoraTernbHbIX (hyHKUMOHANBHLIX NoApasaeneHuii ans:

- ucnonb3oBaHus cpeacts M3, npenycMoTpeHHbIX Ans c6opa M MHOroKpaTHOrO MPUMEHEHUS 3HaHWUIA;

- noucka MHOPMaLUKN U 3HaHUA, UMEIOLLIMXCS B OpraHusauuy unm nNocTynaoLwmx oT BHELLHUX UCTOY-
HUKOB;

- COMENCTBMSA OCYLLECTBIEHMIO CBA3E Mexay COTPYAHWKamMM opraHusaLumm;

- obecneveHrst NOHUMaHWA NNaHUPOBaHWUSA U yNpaBneHus Hdopmaumet (3HaHMAIMK) B OpraHnsaLuy;

- noaaepXaHusa npolecca pa3BUTUS KOMNETEHLMIA B o6nacTm o6MeHa 3HaHUSIMU.

lMpoBeaeHHble nccnenoBaHns NMPOAEMOHCTPMPOBaM pasHoobpasve noaxodoB K peanusauum BO3-
MOXHOCTeW. B psge criyqaeB 3a KOHKPETHBIMM COTPYAHUKAMM YETKO 3aKperniieHbl ponv cogenctems paboram
B 06nacTu 3HaHui BO BCEl opraHusaumu, B TO BPEeMSl Kak Apyrve COTPYAHVKM BbIMOMHAIOT 3Ty (OYHKUMIO B
pamMkax cBoux npsimbix obsidaHHOCTen 6e3 ee oduumanbHoro 3akpenneHusi. CornacHo Apyromy noaxogy
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opraHusaTopaMu 3HaHWA CTann coTPYOHWKA, BeIMOMHsSIOWMNE TakMe hyHKUMN, kKak BubnmoTedHble U MHdOpP-
MaLuMoHHbIe ycnyri, WHGOPMaLWUOHHbIE TexHomorum u Beb-nybnukauun (BO BHYTPUKOPNOPATUBHON U
pacLnpeHHO UHTpaceTn), pasfiMyHbie uccrneaoBaHnsa 1 6usHec-aHanms.

Mpumep — Bo BcemupHom 6aHke kaxdomy npedcedamesnscmeyroujemMy npedocmasnsiencsi 803MOX-
HOCMb 8bINoJIHeHUs 8 o6rracmu M3 onpedeneHHbix pyHkyul. Takum o6paszom, 6ydym capaHmuposarbi docmyin-
HOCMb U HaBeXHOCMb KOHMeHmMa 3HaHull, a maKxe 803MOXXHOCMb 83aumodelicmeus ¢ 3aUuHMepPeco8aHHbLIMU
napmdepamu. Bce pabomb! no ynpaesieHUl0 3HaHUsIMU U ux o6mMeHy cocpedomavuearomcsi Ha ebisierIeHuUU,
co30aHuu unpedocmassieHuU KOHmMexnma. @opmupoeaHue cmpyKkmypbi ocyujecmenaemces cunamu 6ubnuomey-
HbIx pabomHukos, pazpabomyukoe eeb-calimos u creyuanucmos no yrnpaesieHuro uHgpopmayuel. Kaxobil
suye-npes3udeHm 6aHka NpUHUMaem peuweHue 0 MoM, Kak docmaensims paboyue 3HaHUs 8 06w yro 21106anbHY 0
cMpyKkmypy, komopbie 6y0ym uHmepnpemupo8amscsi 8 coomsemcmeauu ¢ Mecmsdoli cneyughukol u xapakme-
pom e3aumodelicmeull. Hoebili npoexkm cocmoum 6 rnJ/IoMHOM ecmpaueaHuu 3HaHul e pabomy paboyux 2pynn.
Hna noddepxku amoi koHyenyuu, 6onbwez20 06beOUHEHUsT pa3fIuYHbIX Meponpuamul u ynyqueHusi obujezo
ynpaeneHus u3 npedcmasumersell 8cex 0OCHO8HbIX nodpa3deneHull 6aHka 6611 co3daH Cosem no ob6yyveHuwO u
3HaHUsAM.

Buye-npesudenmy BcemupHo20 6aHka no pabome ¢ nepcoHanom 6bi1 NOpysieH npoyecc Habopa compyod-
Hukos, 3a komopbiMu 8 M3 6ydym 3akpenneHbl onpedesnieHHbie hYHKYUU, 8 MOM YUC/ie cmapuwezo NoOMOUWHUKa
suye-npesudeHma no 3HaHUSAM, aHaJlumuka 8 obnacmu ynpaesieHUst 3HaHUSIMU, cmapuie2o crneyuanucma no
ynpaeneHur 3HaHusimu. OcHoeHoU konnekmue no M3 ob6ecneyusaem e2o noddepxKy u pazsumue 8 co06-
wiecmeax BcemupHozo 6aHka no ecemy Mupy.

B cTpyKType ponen opraHuzatopa sHaHUA MOXHO BbIAENUTL crneaytoLne rpynnbl (yHKLURA:

- byHKUNK, CBA3aHHbIE C BHEAPEHNEM, NOAAEPXKKON 1 aKcnnyaTaumeid coobLiecTs, ceTen 1 BUpTyarib-
HbIX KOJNEKTNBOB (MX 4acTo HasbiBaOT PYHKLUMAMN OpraHU3aTopoB 3HAHUN);

- dyHKUMW, paccpedoTOYeHHbIE Mo BCeil opraHmsaummn, B TOM YMce — MoMoLUb COTPYAHUKaM opraHu-
3auUun BbIABMATL, Co3AaBaTh, COBMECTHO WUCMOML30BaTh 3HAHWUA WU YNpaBniaTb UMK (MX YacTO HasblBaloT
bYHKLMAMN MeHepKepa 3HAHURA);

- byHKUMN, CBA3AHHBIE C COOEACTBUEM, KOTOPbIE, KaK Npasuno, ropasao wupe, Yem siHble hyHKUuUn B
obnactu M3, n obecneunsaioT cosgaHune obLien MHDPaCTPYKTYPLI, B KOTOPOW BLINOMHAIOTCA paboThl CO 3Ha-
HUAMN.

7.3.2 ®yHKUUK, NOgAepPXKUBaKOLLNE cOOOLIeCTBa U CETU

CeTb Unn coobLLecTBO — 3TO rpynna onpenesieHHbIX COTPYAHUKOB OpraHvu3alun, KoTopble B3auMo-
OeWCTBYHOT ApYr ¢ ApYrom (HenocpeACTBEHHO UM BUPTyaribHO) € Lenbio 0bMeHa onbiToM 1 cneunanbHbIMU
3HaHUsAMU, POPMUPYIOT UX (BMecTe C CyLIeCTBYIOLIMMU B OPraHvM3aLMn 3HaHUSAMU) U cnocobHbl paboTaTtb
BMecTe A1 AOCTUXKEHNA HaMeYeHHbIX KOHKPETHbIX Lienei 1 nomny4atoT Bbirogy OT CBoero obbeanHeHus
(BMecTe ¢ hrHaHCcHpyoLWen opraHusaumen).

OcHoBOM AnA pa3BUTUS 3HAHUA BO MHOMMX OpraHu3auusXx sIBfsieTcs CTUMYnUpoBaHue U noaaepxkka
cooblwecTB pasnnyHbiMK criocobamu. CyluectsyeT Macca ny6Gnukaumii, B KOTOPLIX onpeaensaoTca npeuMmy-
LecTBa U 0CO6EHHOCTU DYHKLUMOHUPOBaHUA (hopMaribHBIX COOBLLECTB U ceTeNn, a Takke pekoMmeHaaumu, KoTo-
pble npuBedeHbl B gokyMeHTe PD 7501, ony6nnkoBaHHom BpuTtaHckum nHcTutyTom ctaHgapTos (BSI) 8 2003 .
OaHuM 13 KnodeBbix hakTopoB ycnexa sIBNsieTcs NpusHaHWe pornein, KoTopble 3acTaBnAlT ux paboTaThb.
CnegaytoLme ponv MoryT umeTb bonbLuoe 3HavYeHne Anst AOCTUXKEHUS ycrexa Unu NosTHoro nposana.

1 CnioHcop (sponsor) — 3To UL, KOTOpOoe onpeaernsieT KOMMEPUYECKYO BbIrogy OT UHBECTUPOBaHUS
cpeacTB B AaHHOe coobLecTBO, NpeAoCTaBmnsieT eMy COOTBETCTBYOLLUE pecypchl U o6ecnevnsaeT Heobxoau-
MYIo MOAAEPXKKY CO CTOPOHBI KOIIIEr U YNeHOB coobliiecTBa, NpefocTaBnaAa UM BpeMsa ANs y4acTusi B ero
OeATeNbHOCTN U co30aBan COOTBETCTBYIOLLUME CTUMYIIbI.

2 KoopduHamop /opeaHu3zamop coobujecmea (community co-ordinator/ facilitator) — 3To nuuUo, BbINOS-
HsIIOLLIEe KIIOYEBYHO ponb NO NoadepXkke BCeX acrnekToB AeATenbHOCTU coobluecTBa: opraHM3aumio BCTpeu,
ynpasneHne U CTUMyNMpPOBaHWe CBA3EW U COTPYAHUYECTBA, NooLLpeHNe yyacTus B coobulecTse v NnpusneYe-
HWe B Hero HoBbIX YNeHoB. KoopauHaTop Takke A0IMKEH rapaHTMpOBaTh, YTO MHOPMaLUA U 3HAHUSA, KOTOpble
nony4vaet coobLUecTBo, ByayT cUCTEMATU3NPOBAHHBIMMI, aKTyaslbHBIMU 1 OTBEYaOWNMN HAMEYEHHBIM LIeNISIM.

TMpumepsbi
1 Ponb opzanuszamopoe coobujecmeaa rno o6MeHy onuimom e komnaHuu Oracle cocmoum e o6beduHeHuu
3KCIIepmoa rno eceM ompacsisiM u o ecem audam npodykyuu.

2 OpezaHuszamopbi (hopymoe e komnaHuu Buckman Laboratories o6ecnievuearom o6mMeH 3HaHusiMu Onsi
nocmpoeHus dvynaameﬂma MEeXHUYeCKUX U KOMMep4YeCKuUx 3HaHuUlU U OKa3aHus e3aumonomMowiu npu onepamus-
HOM peuwleHuu 803HUKalowux npobnem. 3mu 3HaHUSI aKKyMYnupylonmcsl U3 pecypcoe 3HaHull KOMAaHuu U u3
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3HaHul om@enbHbIX COMPYOHUKOE, KOMOPbIe aHaNuU3upyom pasMeweHHbIl Ha hopymax onbim, u pe2ynspHo
npeo6pasoenieaiom e20 8 0CMOSEPHYI0 UHHOPMALUIO.

Passutue opraHusaLMOHHbIX HABbLIKOB Y KOOPAMHATOPOB coobLecTBa COCTOUT B MPUBIIEYEHUN K HAM
0c0o60ro BHUMaHusi Co CTOPOHbI NAepoB B 06nacTu 3HaHWA.

3 Beb-macmepa (webmaster) — 370 COTPYAHUKM, KOTOpbIe CMOCOBHBI yNpaBnsTh, NogaepXnsartb U pas-
BMBaTb CaThl cCOOBLLECTBA BO BHYTPUKOPNOPATUBHOWN CETU, OPraHM30BbLIBaTh MPOLECCHI, C MOMOLLbIO KOTOPbIX
YneHbl MOryT NybnukosaTh MHGOPMaLUUIO, U CTUMYNMPOBATL CO3jaHNe COOTBETCTBYHOLLETO KOHTEHTa.

4 KoopduHauyuoHHas1 epynna coobwecmea (community steering group) — 9TO COTPYAHMWKN, KOTOPbIE
nsHavanbHo NpeAcTaBnsAnm coboin No66uCTCKyo rpynny, ogHako 3aTeM 6binv U3bpaHbl coobLEeCTBOM C Lienbio
ero pasBuTus n yckopeHus pabot. OTa rpynna Takke AoSkHA NOAAEPKUBATL MOCTOSIHHYIO 3auHTepecoBaH-
HOCTb YneHoB cooblecTra.

5 UYnenbicoobujecmea (community members) — vx Lefnb COCTOUT B 06 beANHEHUM C APYTUMM YTIEHaMW.
UneHcTBO B coobliecTBe BO3naraeT Ha ero y4acTHUKa onpeaeneHHble 06513aHHOCTU, B YACTHOCTU, OCY-
LecTBeHe 0bMeHa 3HaHUSIMK, BbiAeNeHUe BpeMeHU Ha AeATENbHOCTb B COOBLLEeCTBE UT. 4.

6 AccoyuuposaHHsie YrieHbl coobwecmea (communily associates) — 3T0 COTPYAHWKA, POSIU KOTOPbIX
cBsi3aHbl C AeATeNbHOCTLIO coobwecTsa, onpeaensiolume coobLLecTBO Kak UCTOYHUK MH(OPMaLUK 1 onbiTa.
OHu cnocobCTBYIOT AEATENLHOCTU coobLecTBa B TeX criyyasix, Kora ux onbIT U 3HaHWUS OKaXyTcs BocTpe-
60BaHHLIMM COODLLECTBOM.

7.3.3 ®yHKLUM paccpeAoTOYEeHHbIX OPraHU3aTopoB 3HaHUM

XapakTepHoi 0Co0B6eHHOCTbH MHOMMX COTPYAHUKOB SIBASIETCA UX CNOCOBHOCTL paboTaTh B BUPTYaribHbIX
cpepax. OHY NnoaaepX1BaloT COTPYAHUKOB, paboTalolMX B pasnuYHbLIX pernoHax, no cBoboaHoMy rpacuky
WA AUCTaHLIMOHHO, B pa3HbIX 4aCOBbIX MOACAX NN B COCTaBe HECKOMbKUX IPYI, Ha He3akpensieHHbIX pabounx
MecTax Unu Ha canTax KnmeHToB. HeBo3MOoXXHO cobpaTh B 04HOM MecTe niofel, KOTOPblE MHOMO My TELIEeCTBYOT
n Tex, KTo paboTaeT Ha ogHOM MecTe. PaccpeaoTodeHHble opraHM3aTopbl 3HaHui (dispersed knowledge
facilitators) He MOryT perynsipHo BCTpedaTbCA CO CBOUMW Korieramu, nnbo ¢ TeMu, KTo nogaepKvBaeT ux B
BbINOSIHEHUM NOAOBHLIX ponieil. Tem He MeHee, OHW AOMKHBI 0ByyaTbes U 0byyaThb, KOOpAMHUPOBaTL paboTy
C Komnreramu n NpeaocTaBnsATb YCAYr N0 PasnnYHbIM KaHanam CBS3N.

CywecTtyeT 6onbluoe pasHoobpasne AOMKHOCTeN, KOTOpbIE MOTYT BLIMOMHATL 3TU byHKUMK (Hanpu-
mep, MeHegxxepbl 3HaHUM (knowledge manager), nocpeaHuku sHaHui (knowledge broker), cneunanuctel unm
KOHCynbTaHThl B 06nactn M3 (KM specialists), pacnopsiautenu aHaHuin (knowledge stewards), cneunanucTbl
no ynpasnexHuto wHgopmauumelr (information management specialists), oTBeTCTBEHHble WCNOAHUTENU
(knowledge champions) 1 7. 4.). B HekoTopbIX crydasix ynpasneHue nHdopmMaumen MoxXeT oCyLLeCTBAATLCS
BUPTYanbHbIM paccpeaoTOYEHHbIM KOMITEKTUBOM, NOAOTYETHLIM rnasHomy pykosogutenio M3 (KM leader),
ofHako B 60NbLUMHCTBE CryYaeB OHWM NOA0TUYETHBI BU3HEC- UN DYHKLUOHANBHBIM NoAPa3aeneHUam ukoopaun-
HUPYLOT CBOMW yeunus nocpedctsom M3-coobLuecTBa.

PaccpeaoToyeHHble hyHKLMM M3 0THOCATCA K YeTbipem KaTeropusiM crneLunanncTos B 06nact 3HaHWiA:

- OTBETCTBEHHble ncnonHuTenn pabot B obnacTu 3HaHui (knowledge champions);

- MeHedxepsbl 3HaHWUM (knowledge manager);

- Hasurartopsbl 1 nocpeaHUky 3HaHuin (knowledge navigators and knowledge brokers);

- pacrnopsauTenu n koHTpornepsl 3HaHu (knowledge stewards and validators).

OmeemecmeeHHbie ucnonHumenu pabom e obracmu 3HaHull NPW3BaHbl BbISBNATL Te obnactu, B
KOTOPbIX MepOonpuUsATUsi U cpefcTea M3 MoryT okaselBaTb MakcuManbHOoe BAUSIHUE U MMeTb BOMbLUYH LLEHHOCTb
Ans Tex, KTo BO3OENCTBYeT, CTUMYNMpYeT U COAeNCTBYET ero peannsalunn, 1 KTo HenpepbiBHO KOHTponunpyeT
aTo BNusiHWe. flaHHas ponb NoYTU Bceraa ABNAeTCA HeOTbeMNEMON YacTbo CYLLECTBYOLLE PONN COTPYAHMKA
opraHusauumm.

Ha paHHux cTagusx peanusaumm M3 Ha 3Ty porb 4acTo CaMOBbIABUratoTCA T€ COTPYAHUKM OpraHnsaunu,
koTopble y6exaeHbl B Monb3e BHeapeHUs HekoTopbix MeTodoB M3. Nuaepckne kadectBa M cnocoBGHOCTL
0Ka3blBaTb BMNSIHAE — BaXXHbI€ KOMNETEHLMWN, KOTOPble OTPaXaroT UX NOHUMaHWe B1u3Heca, MeXTUYHOCTHbIX
N KOMMYHUKaLMOHHBIX HaBbIKOB, 1 CNOCOBHOCTU MOATBEPKAATL KOMMEPYECKNe N MHANBUAYaNbHbIE BbIrodbl.

KomneTeHuuu (kauecTBa) OTBETCTBEHHbIX UCMONHUTENe paboT B 06nacTu 3HaHMiA:

- camoaHasnna U KOHTpPOorlb;

- pesynbTaTWBHOCTb CBOUX AENCTBUIA U caMOpasBnUTUE;

- aHanus v 3gpasblil CMBICHT;

- KOMMyHUWKabenbHOCTb;

- MHOPMNPOBAHHOCTL O AEATENbHOCTU OpraHn3aLum U HenpeaB3AToe BOCNpUsTe npobnem;

- UCNOMb30BaHNe PecypcoB UK ynpasrieHne nMu;

- paboTa B yCMnoBuUsAX MapTHEpCTBa;
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- ynpaBneHue coTpyaHUKaMu 1 UX pasBuTue;

- Naepckue kKavecTea.

MeHekepbl NPOEKTOB 1 HanpaBneHWn, MeHepKepbl 3HaHWIA, a Takke PyKOBOASLLMIA COCTaB opraHu3a-
LM — BCe OHM MOTYT CTaTb OTBETCTBEHHLIMU UCMIOMNHUTENSAMI Nocne Havana pa6oT. Mpn 3TOM cnocoBHOCTH
0KasblBaTb BNUAHWUE 1 NUOEPCKNE KaYecTBa OCTarTCS KIo4YeBO KoMNeTeHUne.

Meredxep 3HaHull — 370 Hanbonee 4yacTo UCMONb3yEMOE HaWMeHOBaHWE AOHKHOCTU, MMetoLei
Haubonee pasHoobpasHble MHTepnpeTauni. Kak obLwmin TepMUH, OH pacnpocTpaHsaeTCcs Ha Te Ponn, KoTopble
CBA3aHbl ¢ NpuobpeTeHeM (ynpasneHneM) 3HaHniA U ¢ MHpopMaLMOHHBIMU pecypcamMu, HO MOXeT BKIIloYaTh
B cebs 1 npnobpeTeHne (ynpasneHne) noctynarLlen U3BHe MHdOpMaLM B ee pasnnyHbIX hopmax (B BMae
AaHHbIX, TeKCTa, rpadukun, pesynbLTaToB aHanmsa u T. 4.). X kpyr 06s93aHHOCTen cCOCTOUT B MpeAoccTaBNeHUN
rapaHTUiA akTyanbHOCTU, HaAEXHOCTU U AOCTYNHOCTU PECYPCOB.

B HekoTOpbIX cUTyaumsxX dyHKLMOHarbHbIE NogpasaeneHns no coopy BHYTPEHHUX U BHELIHWUX 3HAHWUIA
o6beauHsatoTes, a GubnunoTeYHble 1 MHdopMaLmMoHHbIe cnyX6bl npespallatoTes B LeHTpbl M3. B apyrux cny-
Yaax MeHeKepbl 3HAHWA COCPefoTayMBaoT CBOW YCUMUSI Ha BHYTPEHHUX 3HaHWSX W NogdepXusatoTcs
rnaBHbIM BYHKLMOHAbHBIM MHOPMaLMOHHBIM NoAgpasgeneHneM, KoTopoe yrpasnseT 4OCTYNOM K BHELHeN
nHcpopmMaLmn. B nepBrYHbIN Kpyr 06s3aHHOCTEN MeHeQ)Kepa 3HaHWUIM BXoANUT NpuobpeTeHne U cuctemaTtunsa-
LUNsi BHYTPEHHUX 3HaHWIA, 0QHaKo UX MHTerpauus ¢ BHeLWHel UHdopMaumen ABASeTCA XKU3HEHHO BaXHbIM
cdakTopom.

Mpumep — B komnaruu Bain & Co posnu cneyuanucmos no pabome ¢ 8HYMpPeHHUMU 3HaHUSIMU U €
nocmynaroujell ussHe uHhopmayuel pazdeseHbl.

Knro4yesbie koMnemeHyuu 0551 MeHedepoe 3HaHUll MaKoebl:

- NPOYHbIe Ha8biKU 8 ynpassieHuu uHgpopmayuel;

- Haebiku pabombi 8 cemsix U KOMMYHUKaUUOHHbIe Ha8bIKU;

- HaebIKU ynpasesieHusi NpoeKkmamu u 0esioebie Ha8bIKU;

- cnocobHocmb KOHMponupogams o6ulyro 6usHec-cumyayuro.

Hasuzamopsl u nocpedHUKU 3HaHUU NOMOTralT COTPYAHWKAM OpraHusauuv HaxoAuTb HYXXHble UM
3HaHuUs. OCHOBHble (OYHKLUM 3TON POSIN 3aBUCAT OT HANUYUA APYIMX AOCTYMHBIX BCNOMoraTenbHbIX (byHKUWNA,
MpU OTCYTCTBUN KOTOPLIX 3HAYUTEbHAsA YacTb POSU, HECOMHEHHO, ByAeT COCTOATL B U3bICKaHUU U onpeaene-
HWUU JOCTOBEPHOWN MHPOPMAaLIN U3 3HAYUTENBHOTO 06 beMa AOCTYMHBIX UCTOYHUKOB MHGhopMaLUnN.

BHUMaHWe HaBUraTOPOB M MOCPEAHUKOB 3HAHWUA MOXET ObiTb Takke COCPeAOTOMEHO Ha coaeincTeun
COTPYAHUKaM OpraHuU3aLLMm B NOMUCKE M 03HAKOMAEHWUM C ONbITOM U cneuuanbHbIMU 3HaHUAMU. OHU MOTYT HECTU
OTBETCTBEHHOCTb 3a paspaboTKy pasgena KoprnopaTUBHBLIX «KeNTbiX CTpaHuu» unu 6asbl cneuuanbHbIX
3HaHWI1 K, 6e3yCNOBHO, OHU CTAHOBSTCA 3KCNEPTaMu B UCNOMb30BaHUN NOGLIX CPeACTB, NOCTABNAEMbIX AN
noaaep Kk 1 naeHTudmrKauum aTux aHaHun. OHum 6yayT HbopMupoBaHebl 0 paboTtax u NpoekTax B CO6CTBEH-
HbIX U ApYrvX nogpasaeneHusIx opraHnsauum, 0 BO3MOXHOCTU U YCNOBUAX OKa3aHUA MOMOLLW, Kak BHYTPU opra-
HU3auuKu, Tak U 3a ee npegenamu. OHU Takke ByayT obnagatb UHpopmauuen OTHOCUTENBHO BHELHUX
KOHTaKTOB W NapTHEPOB, KOTOPLIE UMEIOT AOCTYIM K KOPNopaTUBHOW Ba3e 3HaHUI U COOTBETCTBYIOLUMM KaHanam
nepeaayn coobLeHnin.

HaBuratopbl 3HaHUIA ABNAIOTCA €CTeCTBEHHbIMU TpaHCIPaHUYHBIMU NPOBOAHUKAMW 3HAHWA, UX Ucche-
AoBaTensMu U opraHusaTopaMu. Mx HaBblkk paBoTbl B ceTsX U ry6okoe noHumMaHue 6usHec-genaTenbHOCTU
UMeloT peluatollee 3HayeHue. B HekoTOpbIX criydasix uccrnegoBaTebeckue HaBblki (MO onpeaeneHuio Unu
naeHTudmKaumm Npobnem n oueHke AOCTYMHbLIX PecypcoB, 0TOOPY UK aHanuay 3HaHUA U acpdekTUBHOMY
npeacTaBneHnio NoNy4YeHHbIX pe3ynbTaToB) Takke MOXKHO CUUTATL KNoueBon yHkunen. B Tex cnyyasx, korga
aKUeHT aenaeTca Ha nepedadvy KoMneTeHUun B 0bnacTtu sHaHuii, Habop HaBbIKoB ByaeT BkNtoYaTh B ce6a NoHU-
MaHue cTunen obyyeHusi. Ha npakTuke MHOrMe HaBuraTopbl 3HaHU ByayT TPaTUTL YacTb CBOEro BPeMeHU Ha
BCE 3T MePOonpUATUA, a Taicke MOTyT UrpaTb POsb KOHCYSIbTaHTa, TOMOraloLWero coTpyaHUKam HaxoauTb CBOW
Co6CTBEHHDIN cNocob MCMNONb30BaHUA NPEAYCMOTPEHHLIX CPeACcTB AnA paboTel ¢ HdopMaumen (3HaHUAMN)
1 06y4eHNo NHOPMaLMOHHON rPAMOTHOCTU BMECTE C MEHEAXKEPOM UK pacnopaanTenemM sHaHun.

KntoueBble koMNeTEHLUN 45151 HAaBUraTOPOB 3HAHNIA TAKOBbI:

- NMOHWMaHWe cTunen obyveHus;

- HaBblkM paboThl B CETSAX U KOMMYHUKALIMOHHbIE HaBbIKK;

- HaBblK1 B NPOBEeAESHUM UCCIEA0BaHUIA;

- KOHCYNbTUpoBaHue 1 obyyeHue;

- UHOPMUPOBAHHOCTL O AEATENbHOCTM OpraHM3auuM u cnocobHOoCTb BuAeTb obulylo GusHec-
cuTyauuio.

Pacnopsadumenu u kKoHmMpoJiepbl 3HaHUU exeqHeBHO NoaaepXunsatoT 6usHec-npouecchl cbopa 3HaHN B
opraH13aunu; rapaHTUPYOT COXpaHEeHUE 3HaHWI Nocre BbixoAa COTPYAHUKOB OpraHnsaLumn Ha NEHCUo Unu
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YBOMNbHEHUS; BHEAPSAIOT KOpropaTUBHbLIE NPOLLECChl, HanpaseHHble Ha Haanexallee ynpasneHue nHdopma-
Luei n obecrnedyeHne COOTBETCTBUS HOPMaTUBHLIM CTaHAapTaM; o6ecneynBaloT TOUHYIO NyGAnKauuio sHaHWM
1N HopPMaLMK B opraHnsaLum 1 3a ee NpeaenaMu.

Bce 6onbluee YACNO opraHnM3aLuin akLLeHTMPYIOT BHUMaHUe Ha KOHTpone.

Mpumep — nonuyust JlondoHa paspabomana yHkyuu Ons1 UHHOPMAYUOHHBIX MeHedKepos, Hecyujux
MoJIHYI0 oMmeemcmMeeHHOCMb 3a Mo, Ymobb! ecsi uHhopMmayus 8 MemponosiumeHe coomeemcmeoegana mpe6o-
8aHUsIM 3aKoHa o0 ceob6ode uHgopmayuu.

7.3.4 BcnomoratenbHble ponu

7.3.4.1 O6Lue ceeaeHnn

3OTu ponu YacTo ABHO He oToxaecTBnsitoTcs ¢ M3, Ho BHOCAT cBolt Bknag B 6a3y 3HaHWI U 0BMeH 3Ha-
HUSIMW B OpraH13aLyn U CBA3aHbI C:

- npuobpeTeHnem, ynpasneHMem 1 Ucrorb3oBaHueM UHopmauum;

- nepefayveint MHHOPMaLUM U 3HAHWUIA;

- noaaep:kkon u obcnykusaHuem IT-uHpacTpyKTypbl;

- nogbopom 1 pa3BUTUEM NepcoHana;

- paspaboTkoi buzHec-nNpoLeccos;

- cosgaHveM u nybnukaumen kKoHTeHTa.

7.3.4.2 TpuobpeTteHue, ynpasneHue 1 ucnornb3osaHue nHgopmauum

B ocHoBHOM NprobpeTeHne, ynpaBneHue U Ucnosnb3oBaHue MHopMaLmMn OTHOCUTCA K yHKLMAM paboT-
HUKOB, MpegocTaBnsiiolWmX bubnuorpaduyeckne U MHGOPMaLMOHHBIE YCYTU; FOPUCTOB-CNELMannCcToB no
nHdopMaLMOHHO-NPaBOBON NoAAEPXKKe; UcCreAoBaTeser pbiHKa; cneunManucTos nNo nHgpopmaTtunke ucneuna-
MMCTOB B TaKUX OTpachsiX, Kak Meauko-caHUTapHast HopMaLma U MeaULMHCKOE KOHCYNbTUPOBaHUE.

Tam, rge oHM cyllecTByloT, bubnuorpaduyeckne n nHpopmaunoHHbIe ycnyrn (npeaoctaensiemble
LeHTpann3oBaHHO U perMoHanbHo) MoryT 6biTh BBeAgeHbl B M3-konnekTuebl (B OCHOBHbIE UMW paccpeno-
ToueHHble). Takke OHU MOTYT NPeACTaBnsATbL OTAENbHYIO onepauunio, obecneumsaroLLyo 4OCTYN K BHELWHEN
nHdopmaumn. B niobom criyvae oHu ABNA0TCA YacTbio 06Lwwen cTpykTypbl M3. MepcoHan npu atom obnagaet
HaBblkamMK, KOTOPble BHOCAT Bknag B 06LWMIA NoTeHuMan opraHvsauuun, cBasaHHbIi co c6opom uHdopma-
UMK, CTPYKTYPUpPOBaHMEM W YyNpaBfieHWEM 3HAHUSIMW, Hay4yHO-UCCNEeAoBaTENbCKOW AeATENbHOCTbI W
NHPOPMaLIMOHHOW rPaMOTHOCTbIO.

Opyrue coTpyaHUKN B CUY CBOUX AOMMKHOCTHBIX 06A3aHHOCTER Takke MOTYT UMeTb KOHKPETHYo obracTb
cbopa 1 ynpasneHus nHcopmaLmein B CBOeN opraHusaumnn, 4To 6yaeT oTpaxaTtb 0cobbliA XapakTep oTpachu.
Tak, HpUCTbl — crneuuanncTel Mo MHOPMAaLMOHHO-NPaBOBOW Noadepkke cCoOMpaloT U UHTepnpeTUpyoT
NpaBoBYH UHPOPMALMIO U peLLeHms, NPUHATBIE ApYrMMn topucTamnu. B M3-nepcnekTuBe Mx posib CBsizaHa ¢
Takow byHKUNEN, Kak ynpaBneHne puckamu.

CneunanncTbl No nHgopmMaTuke B 3HaYNTENbHONM CTeNeHN NOAroTOBNEHbI K paboTe B 06nacTn 3apaBoox-
paHeHWns, 0AHAKO 3TY MPAaKTMKY B HACTOSILLIEe BPEMS NCMOSb3yoT U B ApYrux oTpacnsx, BKiovas o6pasoBaHue
1 0BLEeCTBEHHbIE HAyKX, YTO CBA3AHO C UHTEerpauMen TeXHONOrMI U AaHHbIX, a Takke C MHTepnpeTauuen,
npeobpaszoBaHuem 1 oTobpakeHNeM 3TUX AaHHbIX.

OTpacneBsble crneunanucTbl Takke 4acTo NpuUHUMatoT Ha cebs OTBeTCTBEHHOCTb 3a npuobpeTeHue,
ynpaeneHue n ucnonb3oBaHe MHopMaunn (3HaHWI) B CBoMX obracTax, AeNCTBYS B Ka4ecTBe 3KCMNepToB U
KOHCYNbTaHTOB 4151 CBOMX KOSNer.

7.3.4.3 Tepeagaya nHopmaunmn 1 3HaHUA

B ocHoBHOM Nepeaayva MHopMaLn U 3HAHUIA OTHOCUTCS K PyHKLMAM paboTHUKOB, NOAAEPKUBAIOLLIMX
BHYTPEHHMWE 1 (UNN) BHELLHWE KOMMYHWKALIMKW, OCYLLECTBSIOLLMX CBA3U C OOLLECTBEHHOCTbLIO U T. A.

OTaenbl No BHYTPEHHUM (BHELUHMM) KOMMYHUKALMSIM UrpatoT BaXKHYIO pofb AN MHMOPMaLMOHHOMO
noToka n obmeHa 3HaHUAMW. TPaAULNOHHbIE BHELLHWE KOMMYHUKALIMM 4acTo TPaHCNMPYHOT NOTOK MHopma-
LMK B 06LLeCcTBEHHYIO chepy, Toraa kak BHYyTPEHHUE KOMMYHUKaLMKU paboTakoT Ha B3aUMOOTHOLLEHUS MEXAY
COTPYAHUKaMK opraHnzaLm. MHorme us paboTHMKOB NPUHMMAtOT Ha cebs OTBETCTBEHHOCTb 3a KopropaTus-
Hble UHTEPHET-CaNTbl U CalTbl BO BHYTPUKOPMOPATUBHOW CETW, UMM HAYMHAKOT BHOCUTL 3aMETHbLIN BKMaj B
[AesATEeNbHOCTb OpraHM3aunn. B HEKOTOPLIX KPYMHBLIX OpraHu3aLmsx, B TOM YMCHe B rocy4apCTBEHHbIX yUpex-
AeHnsx, nHbopmaumoHHble 1 M3-yHKLMK Bbin paspaboTaHbl yrpaBieHUSIMN No KOMMYHUKaLUSIM.

7.3.4.4 Toppepxka nobenyxusaHue IT-uHppacTpyKTypbl

B OCHOBHOM 3TO OTHOCUTCS K pyHKLMAM pabOoTHMKOB, NpedocTaBnsowmx IT-ycrnyri B UHQOpMaLMOHHBIX
cucTeMax 1 cnyxbe TeXHUYEeCKON NoaaepKKA.

MHdopmaLMoHHO-KOMMYHUKaLMOHHbIe TexHomnorun (UKT) obecneunsatoT UHDPaCTPYKTYpy, KoTopas
noTeHUManbHO NO3BONAET COTPYAHNKAM OpraHn3aunmn 06beanHaTLCA 1 nonyyaTtb MHgopmauuio. Kpome Toro,
UKT cesizaHbl co cpeacTBamu, CYLLeCTBEHHBIMU A9 OpraHn3aLuin ¢ ceTeBon CTpykTypoi. Knoyesble komre-
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TeHuun B cpege paboTbl CO 3HAHUAMM — 3TO NOHUMAHWE TOrO, KaK 3TU TEXHOSIOMMU NOMOTaloT AOCTUXKEHUIO
Lenein cCOTPYAHUKOB, KOTOPbIe UCTONb3YIOT UX (M BHOCAT CBOW BKMag B AeATENbHOCTb OpraHn3aunmn), Kakum
06pazom gaHHble TEXHONOMMU A0IKHBbI BbITb CKOHUIYpUpoBaHb! A4nA addeKkTUBHON paboThl COTPYAHUKOB U
NX B3aNMOAEeNCTBUS C Komnneramu.

7.3.4.5 Toabop 1 pa3BuTMe NnepcoHana

B ocHOBHOM 3T0 OTHOCUTCS K DYHKLIMSIM paboTHUKOB, 06ecneumBatoLLMX KaapoBRbI NOTeHLMan, ycnosus
ans obyyeHns n npodeccruoHanbHON NepenoaroToBKU U T. 4.

Mockonbky oTaen no pabote c nepcoHanom oueHUBaeT HaBbIKW, NOBEAEHUE U BO3MOXHOCTb Habopa KaH-
AnaaToB B COTPYAHWKA OpraHusauuKn, To eCTeCTBEHHO, YTO 3TO (byHKUMOHANbHOe nogpasaeneHne AomKHO
npuHUMaThb ydacTtue B npoLecce adeKTUBHOIo cozgaHusa n obMeHa 3HaHUSMMU.

MockonbKy opraHM3aTopbl 3HaHUA ABASOTCA WUHGMOPMAUUOHHBIMU paboTHUKaMKU, yHKUMOHaNbHOE
nogpasgeneHue no paboTe ¢ nepcoHanoM AOHKHO UrpaTtb onpeaensoLLyto posib.

Bce aT0 BNusieT Ha meToAbl nogbopa nepcoHana U ero pasBUTUA, U YacTo coBnagaeT ¢ dyHkuuamn
0by4eHusa 1 NOAroTOBKM COTPYOHUKOB OpraHnsaunu, 1, kak npasuno, oTBevaeT 3a pa3BuTUe KOpnopaTUBHbLIX
KomMeTeHUMIA. AHanormuHo, yHKLUM 0BydYeHUs U NOAroTOBKM NepcoHara UrpaioT KNYeByto posb B coaei-
cTBMM M3, nockonbky opraHnsaumMm Havanu nepexoanTb oT 06ydeHust o NPUHLMNY «HaBbIKK A4na paboTbi» K
pPasBUTUIO KOMMETEHLUN U Nepeaade onbiTa (3HaHWR).

7.3.4.6 PaspaboTka 6M3Hec-npoLieccoB

B ocHOBHOM 3T0 OTHOCUTCS K (OYyHKLMAM paboTHUKOB, 0b6ecneunsaoLmMx opraHu3auMoHHO-TEXHONOM M-
yeckoe (MpoLLeccHoe) MpoeKTUpoBaHNe, KOMMEPYECKYHo AeATeNbHOCTb, MOAAEPXKKY NepcoHanaunT. 4.

MnaHnpoBaHWe opraHn3aunoHHOro npouecca u paspaboTka NPon3BOACTBEHHOMO NpoLecca CBsA3aHbl ¢
NpoeKTrpoBaHueM 1 BHeapeHnem 3 eKkTUBHBIX MeTOANK BbiNONHeHUs paboT. Mockonbky BCe 3TO BANSET Ha
cnocobbl NpON3BOACTBA M B3aUMOAEUCTBUE MoAeN, 3TU MeTOANKN OKa3bIBaOT CYLLECTBEHHOE BUSAHUE, Kak Ha
AOCTYNHOCTb 3HAHWI, TaK U Ha cnocoBHOCTM K 0BMeHY MMU. B HekoTopbix cnyvasx M3-aeAaTenbHOCTb OTHOCUT-
CSl He CTOMbKO K acrnekTaM U3MeHeHUs CTPYKTYPbl opraHusaLmnm unn busHec-npoLeccoB, CKOMbKO K NobbiM
N3MEHEHNsIM OTHOLLEHWUA CO CTOPOHBI MHPOPMALIMOHHBIX PaBOTHUKOB.

7.3.4.7 CospaHue nnybnukaumns KoHTeHTa

CospgaTtenn v nsgatenu KOHTeHTa ABMASIOTCA COeANHUTENMbHBIMY 3rieMeHTaMu o6MeHa 3HaHUAMN B opra-
Hu3auun. MHormne nHdopmauoHHble paboTHUKA CO3aat0T KOHTEHT, NogaepKnsaemMblii COOTBETCTBYIOWMMMN
cpefcTBamMu, cTaHAapTaMu U TeXHOMornyeckumm nnatdopmamu, KotTopble paspaboTaHbl OCHOBHBIM KOJSeK-
TUBOM MeHe[)KMeHTa 3HaHWA B KadecTBe YacTu nHdopmMaLnoHHONW apxutekTypbl (cM. 9.2). Tem He MeHee,
ApYrue ponu, BbIMOTHAEMble Ha YCIOBUSAX NMOMHOM U HENOMHON 3aHATOCTU, UrPatoT XKUSHEHHO BaXKHYIO pOfb
B obecneyeHnn JOCTYNHOCTN, HAAEXKHOCTA U NMONEe3HOCTU KOHTEHTA.

PazpaboTunku Be6-caiToB, MeHeaXepbl 1 An3aiHepbl, paboTatoLne B paMkax KopnopaTUBHBIX CTaH-
4apToB U UPMeHHOro cTUnA, 6epyT Ha cebst OTBETCTBEHHOCTb 3a ANU3aMH, UMUK, aKTyanbHOCTb U MOMHOTY
oxBaTa KOHTeHTa Ha cBoMX Beb-caiTax. [insaiiH nopTana MoXeT oTpaXaTb TEMaTUKY AeATENbHOCTN OCHOBHOTO
KOMneKTrBa, oAHaKo nogaepXaHne KOHTeHTa SIBNSeTCA porbio COTPYAHUKOB B bsHec-nogpasaeneHusix.

KopnopaTuBHble )XypHanucThbl 6yayT okasbizaTb NOMOLLb NHPOPMaALIMOHHBIM PaBGoTHUKaM B cocTaBne-
HWUU cTaTeln o cBoen paboTe 1 HakonMeHHOM onbiTe. PeaakTopbl 4OMMKHBI FapaHTUPOBaTh, UTO NPeACTaBeH-
HbI KOHTEHT COOTBETCTBYET CTaHAapTaM KayecTBa M MPOCT B UCMONb3oBaHUN. MeHemxkepbl KOHTeHTa byayT
pa3BMBaTb U KOHTPONMPOBATbL NPOLIeCChl, ANA Toro Ytobbl AOCTYNHAsA MHoPMaLNS U 3HAHWUS ObINN HadexX-
HBIMUW U OCTOBEPHBLIMU,

7.4 HaBbIkM OpraHu3aTopoB 3HaHUMN

Ponu opraHusaTtopos sHaHuii (knowledge facilitators) paaHooBpasHbl 1 TpebyoT pasnMYHbIX codeTaHui
npodpeccroHanbHbIX U TEXHUYECKUX HaBbIKOB. CneunanvanpoBaHHble HaBbIki, Tpebytowmnecs Ans BeInonHe-
HUA MHOTMX OYHKLMIA, B OONBLUMHCTBE CryYaes 3aBUCAT OT JIMYHOCTHBIX XapaKkTEPUCTUK U HABLIKOB MEXTNY-
HOCTHOro obweHns. OgHako HekoTopble COTPYAHUKN obnagaloT HabopoM Takux HaBbLIKOB M KOMMETEHLMNA,
KoTopble AenatoT Ux obnagatenen ocobeHHo NoAXoAALWNMUA AN1A BLINOMHEHWS onpeAeneHHbIX Pone:

- rnybokoe NoHUMaHWe AesTeNbHOCTA opraHn3aumu;

- CMocobHOCTb BUAETb OBLLYHO CUTYaLuto;

- npekpacHble HaBblkv paboThbl B CETSX;

- CMocoBHOCTb OKa3biBaTb BMUSHNE Ha APYriX;

- JOBepue 1 3HTY3nasm;

- MOHMMaHWe MeHepKMeHTa 3HaHW/ynpaBneHns nHpopmalnen;

- NOoHWMaHue cTunein obyyeHns;

- HaBbIK/ B KOHCYbTUPOBaAHNN N 0By4eHUN;

- camoaHanu3 U KOHTpPOIb;
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- NMYHas pe3ynbTaTMBHOCTb M CAMOpPAa3BUTHE;
- aHanu3 v 9KCnepTn3a;

- HaBbIKM MEXITMYHOCTHOIO OBLLEHNS;

- CMocoBHOCTL paboTbl B NapTHEPCTBE;

- NuaepcKre KavecTBa.

8 CneumanucTtbl B o6nacTy 3HaHMi, paboTalowme B OCHOBHbIX KOJJIEKTUBaX

Cneuwmanucrbl B obnactv a3HaHui, paboTatoLume B OCHOBHbIX konnekTusax (knowledge specialists in core
teams), HecyT OTBETCTBEHHOCTb 3a ynpaBreHue 3HaHWsIMKU NOCPeACTBOM pa3paboTku COOTBETCTBYOLLMX
M3-cpeacts 1 MeToAoB, apdPeKTMBHOrO (hopMynNUPOBaHUS X NPEUMYLLECTB, COAEUCTBUS PasBUTMIO Kyrb-
Typbl, 6naronpusTHON Ans paboTbl CO 3HAHUSIMU, U NOAAEPKKU OPraHU3aTOPOB 3HAHMUIA (CM. PUCYHOK 12).

\ MHchopmaumMoHHbie paGoTHIkm /
\ PYKOBOAUTENM, OTBETCTBEHHLIE 3a 3HAHMS /
\ OpraHn3aTopbl 3HaHMil /

newuuanucTbl B obnactu aHaHUA
OCHOBHOW KONNEeKTUB

Crparern B o6nactu
3HaHui

PucyHok 12 — MecTo cneunanucTos B 06nacTu 3HaHui, paboTaloLmx B OCHOBHBIX KOJIFIEKTUBAaX
B KOPNOPATUBHOMN CTPYKTYpe

8.1 O6wue cBegeHMnnA

@®YHKUMM BHYTPU 3TOrO KOMMEKTMBa pacnpepensiotcs no pasfnuyHbiM AOMKHOCTAM (4acTo SIBHO He
CBsidaHHbIM ¢ M3), oAHaKo CyLLLeCTBYIOT YETbIPE OCHOBHbIE IPYMnbl (OYHKLMIA:

- (PYHKLMHK, CBSI3aHHbIE C MH(POPMALIMOHHON apXUTEKTYPON;

- (PYHKLIMK, CBSI3aHHbIE C yrpaBreHmem nameHeHnamm (M3-koHcynbTaHTh),;

- (pyHKLMK, CBA3AHHBLIE C Pa3BUTHEM NEepcoHana;

- hyHKUMK, CBA3AHHbIE C COBEPLLUEHCTBOBaHMEM GU3HeC-NpoLeccoB.

HaHHble byHKUMM He 06s13aTEeNLHO ABNSIIOTCA B3aUMOMUCKNIOHAIOWMMK, U B HEBONbLUMX OpraHu3aumnax
OAWH-ABA COTPYAHMKA MOryT 6paTb Ha ce6s OTBETCTBEHHOCTb 3a BbINOSMIHEHUE BCEX YKasaHHbIX (PYHKUMWA,
OAHAKO B KPYMHbIX OpraHM3aumsxX Kaxaas rpynna yHKUWA 0MMKHA BLINOMHATLCA HECKONbKUMU COTPYAHUKa-
MU, OCHOBHOW 3afja4eil KOTOPbIX AAIBNSIETCA OKa3aHue BNusiHWUS Ha pa3pabotky n peanusauuio M3-npoueccos
1 CpeAacTB.

11 (DYHKLIMM MOTYT BbLINOMHATLCA COTPYAHMKAMU HAa YCIIOBUSAX NONHOMN 3aHATOCTU B HeBONbLUMX cneumna-
NU3MPOBaHHbIX KOSINIEKTMBAX UNW B pa3nuyHbIX NoapasferieHnAxX opraHnsauumn, CoCTaBnNAs TEM CaMbiM BUP-
TyasnbHbIW KOJIIEKTUB MO pa3paboTke cOrnacoBaHHON apXUTEKTYPbl 3HAHWA.

KonnexktuBbl MoryT (bOpMMpOBaTLCS C MOCTOSIHHBIM KPYroM 00S3aHHOCTEN UMM Kak KOMMeKTUBbI,
co3fjaBaeMble TONbKO Ha Bpemsi paboTbl Haf onpeaeneHHbLIM NPOEKTOM No paspaboTtke nporpamMmbl M3, u
nyWwb criefyiolue iBa yCroBUs IBMSIIOTCS 0BLLMMU:

- ManouYMCrneHHOCTb. [laxe B KPYNHbLIX MEXAYHAPOAHbIX KOMNaHUAX pasmep M3-Kkonnektnea OTHOCK-
TEeNbHO Man Mo CPaBHEHUIO C pa3MepamMu CaMmoi KOMNaHuu;

- MHOrO(YHKLMOHANbHOCTb U MHOIONMPOMUITLHOCTD.

Mpumep — B npoyecce pa3pabomku komnaHueli Xerox npozpamMmb! «3epuka», noseossioujeli cepeuc-uk-
XeHepaM ecez20 Mupa denumbcsi CEOUMU peKoMeHJayusaMu, cosemamu u udesiMu 1o ycmpaxeHuio npobnem (ko-
mopble He ONMUCaHbl 8 CrPasoyHUKax), MHO20NPogunbHbIU 06be0UHeHHbIU NPOeKMHbIU KOJUIeKmue, cocmos-
wuil U3 MexHOJI0208, COYU0JI0208, MPOMBLIULIEHHbIX ICUX0JI0208, MEeHed)Xepoe NPozpaMM U Creyuanucmoe no
o6cnyxueaHuro, usy4yan Mmemodsl o6MeHa uHgopMayueil amux cepeuc-uHxeHepos. flocne amozo npozpaMma
«Jepuka» 6buta dopabomana Ons coa2nacoeaHusi Memodoe pabomsl U cucmeMbi NOOWPEHUsI, OCHOBaHHOI Ha
SIGHOM NPU3HaHUU CO CMOPOHLI Kosile2 ekrnada cepauc-uHXeHepos.
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HekoTopble KOM/IEKTUBBLI CO3aBasCb HA OCHOBE YXe CyLLLeCTBYIOLWero yHKLMOHaIbHOIo nogpasaene-
HUSA, Hanpumep, oTAaena MHMOPMALNOHHOTO 06CAYXUBaHUA UK oTAaena no paboTe ¢ KOPNOpPaTUBHLIMU KIN-
eHTamu, U pyKkoBOAMTENEW, BbIMOJHAKWMX PYHKUUM TNaBHbIX CMeuuanucToB B 06nacTu 3HaHwiA. [pyrue
KO/I1eKTVBbI (DOPMUPYIOTCS B BUAE HE3ABUCUMMbIX CTPYKTYPHbIX NoApasgeneHnii, nogoTYeTHbIX Ha3HaYeHHbIM
rnaBHbIM crneunanucTam B 06N1acTU 3HAHWA, MNpPUYEM UNEeHbl 3TUX KOMMEKTMBOB NOAGUpAloTCA 3TUMU
cneuuanucTamm.

MecTo Ko/1/lekT1Ba B KOPNopaTUBHOW CTPYKTYype xapakTepusyeT pasmep 1 CTPYKTypy opraHusaunv uee
noaxop, k paspabotke M3. HekoTopble KpynHble rnobanbHble opraHm3anmm ¢ caMoCTOATENbHbIMU permoHamm
UAN HanpaBneHUs MY KOMMEPYECKOl AeATeNbHOCTM MOTyT co3faBaTb HECKO/IbKO OCHOBHbIX KO/I/IEKTUBOB B
pa3nuyHbix o6nacTax ceoero 6usHeca, KOOPAUHUPYEMbIX B COOTBETCTBUM C KOPNOPATUBHOW CTPYKTYpOi u
NHhOPMaLMOHHON apXUTEKTYPOIA.

OCO6EHHOCTM KOITIEKTMBA XapaKTepusyrT nogxosn k M3. Ero oCHOBHOW KomneTeHUuel aBnseTcsa cno-
COBHOCTb UAeHTUULMpoBaTb 6U3HEC-NPO6/IEMBI, KOTOPbIE MOTYT 6bITh PeLleHbl C MOMOLLbI0 MEPONPUATUI NO
M3, noHumatb Te cpegctBa M3, KoTopble AOCTYMHbI AN pelleHns npobnem, n cogeiicTtBoBaTb TeM, KTO
yyacTByeT B Bbibope v pa3sutnn Hanbonee aPeKTUBHbLIX CPEACTB.

B opraHusauusx, 4bs feAaTenlbHOCTb OCHOBbIBaeTCA Ha paboTe ¢ MHopmauuein 1 3HaHUSAMU, 3HaHUA
AB/IAOTCA YaCTbl0 CTOMMOCTUN peasibHbiX aKTUBOB (OUPMbI, & MH(pOpMaUns — OLHUM U3 KTHOYEBbIX 3/IEMEHTOB
3HaHWI, NO3TOMY OHa ABMAETCA OAHUM U3 KNHOUYEBbIX aKTUBOB 3TON PMpPMbI.

MHopmaunoHHasa apxmtekTypa COCTOUT U3 CeMU KOMINOHEHTOB, NPeAcTaBNeHHbIX Ha pucyHke 13.

8.2 NHMocTpyKTypa (A4P0 apXUTEKTypbl)

NHoCTpyKTYpa (TEXHUYecKas UHPaCcTPyKTypa, noafepxusatollias UHPOPMAaLNOHHbIE CUCTEMbI) CBS-
3aHa ¢ npasuiamu, o61acTaAMU 0TBETCTBEHHOCTU, CPeACTBAMM, KOTOPbIE MO3BO/SAT COAEpXaTb COOGPaHHYI0
VHPOPMaLMIO B Pa3IMUHbIX XpaHUANLLAX BO B3aMOCBA3aHHOM Y OCTYMHOM COCTOSIHUM C NMOMOLLbIO ApYXeC-
TBEHHOTrO Nosib3oBaTesnto MHTepdeiica. VHgopmMaLnoHHbie MoAeny U cpeacTsa, No3BonsoLline CTPYKTYpU-
poBaTb MHGOpMauUul 1 Npeobpa3oBbiBaTb €€ B KOHTEKCT, [AO/DKHbI OblTb AOCTYMHbI U MPUTOAHbLI K
“cnonb3oBaHuio. MIHhocTpyKTypa onpesenseT cnoco6 CTPYKTYpUpOBaHus MHopmaluu, ee Knaccuukawmio
¥ nocreaytollee pacnpeaeneHne Mexay XpaHuamwamy pasandtbiX TUMOB.

ONs rapaHTUM TOro, 4To XpaHunuuie MHpopMaLuMKU HaAeXHo, akTyasbHO 1 ynpaBiseMo, Heo6Xoaumo
NOHNMATb XM3HEHHbIE LWK/bl MHPOPMALMN 1 BbIMOMHATL ONpeeneHHble npasuna.

8.3 Mpouecchl Ny6AnKauum n KypmpoBaHUsa KOHTEHTa

My6nukaums n KypupoBaHWe KOHTEHTa — 3TO Npouecc ynpasieHWs KOHTEHTOM, obecneuynBaioLyunii
afilekBaTHOe KayecTBO MHopmaummn (XpaHsweica n onyb/MKoBaHHOW). YNpaBrieHne KOHTEHTOM SBASEeTCA
OCHOBHOII ABWXYLLEN CUION, moMorawLwen Nagam noayyarb MHPOpMaL Mo 1 3HaHUS, Heobxoaumble UM 4
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paboTbl. B T0Xe BpeMsi, cregyeT 06paTuTb BHUMaHWE Ha Crieaytowune CUTyauum, KoTopble He MOTYT He Bbl3BaTb
03a604YeHHOCTb:!

- ynpaBneHus, yHKLMOHanNbHble NogpasaeneHuns u coobuiectsa no 06mMeHy onbITOM, CO34al0T U ynpas-
NS0T CBOEN AOKYMEHTALMEN N KOHTEHTOM C MOMOLLbIO MHAUBUAYaNbHBIX METOAO0B, KOTOPbIE MOHSITHBI TONLKO
COTpyAHMKaM 3TUX NoapasgeneHuil, Ho HeNOHATHBI AN OCTarbHbBIX COTPYAHWKOB OpraHvu3auuu;

- BCMJeck KpeaTMBHOCTHM nocne nonynsipusauum MHtepHeTa npuBen K cCosgaHuio B opraHu3aLmvm coTeH
pa3po3HeHHbIX BeO-CaNTOB, YTO CKOMMPOMETUPOBAIO He TOMbKO KOPNopaTUBHBIA UMUK OpraHM3aLmuy, HO 1
NpUBENo K Bbigaye Ha pbIHOK NPOTUBOPEYaLLMX APYT APYTY COOBLLEHNIA U3 3TUX Pa3pO3HEHHbIX, He CBA3aHHbIX
mexay coboi MHDOPMaLMOHHBIX UCTOYHUKOB;

- BbICOKOONNa4YMBaemble MHOpPMaLMoHHbIE paboTHWUKKX NBOro TMNa TpaTAT CNMWKOM MHOTO BpEMEHN
Ha NOWCK U MHOrOKpaTHOE co3faHne KOHTEeHTa, KOTOPbIA, Kak OHW MOL403peBaloT, YXKe CyLecTBOBar B OpraHu-
3aL4n, HO KOTOPBIN OHW paHee He CMOTTN HalTy;

- Monb3oBaTenu He Bceraa ysepeHbl B TOYHOCTU U aKTyanbHOCTN HEOBXO4UMOro UM KOHTEHTa;

- oTAeneHnst No MapKeTUHIY 1 KOMMYHMKaLMsIM MHOroKpaTHO co3galoT MHdopMauuio o npodykre w
OOKYMEHTaLMIO ANS pa3nMYHbIX CUCTEM U MOMb3oBaTeNen, B TOM YACHE U ANS BHELUHUX KNMeHTOB. MapkeTono-
T U KNWEHTbI XkenatT paboTaTb C rapaHTUPOBaHHO akTyaribHbIM KOHTEHTOM;

- MPOCTOWN NOUCK KOHTEHTa BO BHYTPUKOPMNOPaTUBHOW CETU Ha KaKylo-nubo Temy moxeT obepHyTbCA
COTHeW cCbInok, 6e3 aHanusa KaXkaom U3 KOTOPLIX Mofb30BaTerb He CMOXKeT BbITb YBEPEH B TOM, FAe HaxoanTcA
HYXXHasi eMy nHpopmMaLIms, KOMy OHa NPUHAANEXNUT U ABNSIETCS NN OHa NocrneaHen Bepcuei;

- MHOrMe opraHusaLmm XoTAT, YToBbl X BHYTPEHHWIA KOHTEHT 6bin 4OCTYNEH AN KNMEHTOB, 0OHAKO OHN
60aTCH, YTO UXrapaHTUM OTHOCUTESBHO ero Ka4ecTBa 1 3aLUMThl MOTYT OKa3aTbCsl HEAOCTATOYHO HAAEXHbIMU.

Moanepsxka, HeobxoamMmas Ansa cuctemMel ynpasneHus koHTeHToMm (CMS), MoxeT paznuuaTtbesl B pasHbIX
opraHunsaLusax, ogHaKko cylecTByeT TPy obLLMX aneMeHTa:

- PYKOBOASLUMA (YNpaBRstoLwnii) KOMUTET;

- OCHOBHas rpyrnna, kKotTopas ynpasnsieT cUCTeMoi, co3gaeT WabnoHbl, obwme cTpykTypbl U bopMy-
nvpyeT pyKkosoasiLne NpuHLMUMLI;

- MeHeXepbl KOHTEHTa, HaxoAswmecs B y4vpexaeHusix unu busHec-nogpasfeneHusix, B KOTOPbIX
CO3Jak0TCs U NCNOSb3YIOTCH KOHTEHT U 3HaHWUS, U KOTOPbIE OTBETCTBEHHbI 3@ UX aKTyaslbHOCTb M TOYHOCTb.

B kpyr o6s13aHHOCTE MEHeapKepa MO yNpaBieHUio KOHTEHTOM BXOANT:

- paspaboTka npaBui 1 NPOLECCOB CO34aHWsA U coxpaHeHUa MHcopmMaLmm, KoTopble 6yayT NPUMEHSTb-
CSl BO BCEW opraHmnsauunu;

- co3gaHuve npoLeaypbl ynpasneHns KOHTeHTOM B 6usHec-npoueccax;

- BeJeHWe NeperoBopoB M yrpaBreHWe KOHTpakTaMu Ha npuobpeTeHue HadeXkHOW U KaueCcTBEeHHOW
nHdopmaLmu.

MeTog nybnukaLum n KypupoBaHUsi KOHTEHTa, KOTOPLIN BKIOYaeT B cebsi cpeacTBa KoAUMpOBaHUS U
pasmMeTKn (TAaKCOHOMWWA U MeTaflaHHbIX), a Takke WabnoHbl U CTPYKTYpPbI, rapaHTUpyeT KauyeCTBO XpaHUMOWN
nHpopMaLIMn, ee AOCTYMHOCTb U BO3MOXHOCTb Ny6nMkaumm (kak BHyTpU opraHAsaLmm, Tak 1 3a ee npegena-
mu). KadyecTBeHHOe yrnpaBneHue KOHTEHTOM yKpennseT AoBepue nNonb3oBaTtenei K uHpopmaLmm, K KoTOpoW
OHW NMoMyYaloT AOCTYM, a TAaKXKe TeM, KTO HeceT OTBETCTBEHHOCTb 3a BbIMOSIHEHWE PasfNUHbIX Porieit B npoLec-
ce ee nybnukauum (cnoHcopa, aBTopa, coaBTopa, pegakropa, Bnagenbua, AusanHepa/usgatens unu pac-
npoctpaHuTens). Kaxablil 3 HAX JOSKeH 3HaTb NpoucxoXxaeHue uHgopmMaunmn, KOTOpYo OHU UCMONb3YIOT,
a TaKKe ee UCKaXXeHUs], NPUHAANEXHOCTb, LLeHHOCTb U HaEXKHOCTb (cM. 5.5.2).

MpyMepbl yHKLMI MeHeKkepa No yNpaBieHUIo KOHTEHTOM: MeHeKep CUCTEMBbI 3NIeKTPOHHOTO AOKY-
MEHTUPOBaHUS U YNpaBIieHUs1 3anUCsiMUK; KYpPHaNUCTbl U peaakTopbl; MPUBUNENMpPOBaHHbLIE MONb3oBaTENN
(Hanpumep, aHanNUTUKKU, paboTatoLme ¢ TekcTamu 1 bubnuorpadueir); KOHCYNbTaHThI MO CTAaTUCTUKE; KOMNMeK-
TUB MO NoAroToBke Be6-nybnvkaumii; MeHegkep BHYTPUKOPNIOPATUBHOM CETU; KONMEKTUB MO 3N1eKTPOHHOMY
6usHecy.

8.4 NndpacTpykTypa uHPOpMaLUOHHBLIX TEXHOMOIUIA

UHdpacTpykTypa nHpopmaumnoHHbIX TexHonorui (I T-uHdpacTtpykrypa) rapaHTupyeT doyHKUMOHaNbHY0
COBMeCTUMOCTb 1 06ecneunsaeT onepauvoHHyto nnatgopmy n cpeactsa, obneryarowme obMeH 3HaHUSAMU U
nHdopmaumein. CyulecTyeT TeCHasi B3auMocBsidb Mexay | T-uHbpacTpyKTypon U nHOCTPYKTYPOI Npu BbIGO-
pe COOTBETCTBYIOLWErO NPOrpamMmmMHOro obecneyeHus, NpoeKkTUPOBAHUM KOMMIIEKCHBIX CPeACTB, UHCTPYMEHTOB
KOAMPOBaHWA U cUCTEMAaTU3aLMK, a TakKe Npu onpeaeneHum Toro, kakum obpasom nHgopmauus byaert cTpyk-
TYypupoBaHa, knaccuduuympoBaHa 1 pacnpoctpaHeHa. MHCTpyMeHTbl, KOTopble AOKHBI UCMOMNb30BaTLCS AN
co3faHna UHpopmauun, He 4OMKHbI HaBS3bIBaTb CTPYKTYPY U dhopmaT ee XpaHeHusi: Tonbko HgopmaLu-
OHHBIIA KOHTEHT AOMKEH onpeaenaTb cnocob XpaHeHwusl.
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8.5 OpraHu3saLUOHHbIe CTPYKTYpPbI

B3aMMOOTHOLLEHWUS MeXay pasnuiHbIMK NodpasaeneHusiMi opraHusaumnm U CooTBETCTBYIOWUMN UM
(bYHKLMSAMU B Lienouke NpeocTaBneH s MHopMaL i AoNKHbI GbITb YeTko 0603HaueHbl. Mpoueccel, KoTopbie
rapaHTUpYOT TOUHOCTb U aKkTyanbHOCTb MHbopMaLmm, TpebytoT, UToGEl BCe noapasaeneHna opraHusauumn
pacnpedensnd ponM M NpUHAMAnM OTBETCTBEHHOCTb 33 KayecTBO WHGOPMAaLUKW, KOTOPYl OHU
npeaocTaBnsioT.

8.6 MeToabl kOpnopaTUBHOIO yNpaBneHus

MeTogbl kopnopaTuBHoro ynpasneHus (information governance) ceasaHbl ¢ obecneveHmeM cooTBeT-
cTBMA 1 6e3onacHocTn. B HekoTOpbIX OTpacnsX 3KOHOMUKM, TakUX kak hapmaueBTuka, huHaHChl U MeauUuHa,
ncrnone3oBaHue 1 ynpasneHne nHdopmaven cTporo perynupyetcs. B gpyrux otpacnsax akoHOMUKK Hop-
Maums noJoTYeTHa rocyaapcTBy, NOSTOMY BCe OpraHu3auum CTankusalTcs ¢ perynuposaHnemM nHcopmauiuu,
Hanpumep, ¢ 3alWUTON AaHHbIX, a B rocyJapCTBEHHOM cekTope — co cBo6oaon nHgopmaummn. O6meH nHdop-
Mauven mexay opraHusauusMu ctan KiodeBbiM cnocobom paboTbl opraHusaumi rocyfapCTBEHHOro W
YacTHOro CeKTOPOB, OAHAKo HeOBXOAUMO NOHUMATL U yBaXkaTb HaLMOHaNbHOE U MeXayHapoaHoe 3akoHoaa-
TeNbCTBO, KOTOpPOe perynuvpyeT NpuHLMNbLl AaHHoro obmeHa. TpeboBaHMA k nepcoHany U opraHusauuu B
OTHOLUEHUM KOHAEHLMaNbLHOCTN co3AatoT Npo6nemMbl C 3TUKON 1 KOHKYPEHUNEN.

Mpoueaypsl, KoTOpble NpedycMoTpeHbl ANsa obecneyeHnsl COOTBETCTBUA OpraHU3auuii HOpMaTUBHLIM
orpaHnyeHusIM U TpeboBaHUAM NPO3PadYHOCTU (NOA0TYETHOCTN), YacTo cosgatoT 6apbepbl 4NA 06MeHa 3HaHU-
AMU N CIIOXHOCTU Mpu obmeHe uHdoOpmauvMen B 4acTu UHMOPMAaLMOHHON 6e30MacHOCTU, MOCKOMbKY
6e3onacHOCTb MHgOpMauMn sBnseTca rnaBHOW npobneMoin Ans BceX rocyQapCTBEHHBIX W YaCTHBIX
opraHusauui.

Kpyr obszaHHocTel Nnpu KopnopaTtUBHOM ynpasrneHuM nHgopmaumeil COCTOUT B NOMYYEHUN rapaHTUiA
TOrO, YTO:

- MPOTOKOIbl XPaHEHUS, UCMONb30BaHUA U pacnpocTpaHeHus MHopMauMn BHeAPEHbI M UCNONb3YHOTCS;
YTO ynpasrieHne AOKYMEHTaMMU U 3anucu (B 3MeKTPOHHON Uy nevyatHon popme) ABNAITCA HaaeXHBIMU 1
YAOBMNETBOPSAOLLMMA HOPMATUBHBLIM U1 3KCMAyaTaLUOHHLIM OTPaHUYEHUSIM OpraHU3aLmu;

- B pamMKkax CyL|eCTBYHOLIMX MPOLECCOB OCYLUECTBIISIETCH KOHTPOMNb MPUMEHEHUA N paccMoTpeHus
NpPOTOKOIOB, METOA0B U NpoLeayp;

- paspaboTaHbl 6e3onacHble U COBMECTUMbIE MHDOPMAaLMOHHBIE cpefbl, KOTOPbIE MO3BOMSIOT COTPYA-
HWKaM opraHusauum nony4yaTb 1 06MeHUBaTLCA 3HAHUAMU.

B LieHTpe BHUMaHUst HaxoaaTcst BONPOCHI NOBbIWEHUA KONNEKTUBHOMO B3aUMOMOHUMAHMS, BO3MOXXHOCTH
obmeHa noaTBePKASHHBIMU 3HAHWUAMN, obecneveHna AocTyna u paboTbl KaXKAoro COTPYAHUKA OpraHnu3aumn ¢
WHcbopMaLMent, a TakKe ¢ NMpaBoBbIMU U 3TUYECKUMU HOPMaAMMU.

8.7 UHdopmaLMOHHBbIe KOMNETeHLUU

CnocobHocTb B NOMHOW Mepe y4acTBoBaTh B paboTe opraHM3aunn, opueHTUpoBaHHON Ha MHdopMaLmio
n3HaHua, TpebyeT 6a30BOro ypoBHA MHPOPMaLMOHHBIX KOMNETEeHLMIA. HacTb MHOPMaLMOHHON apXUTEKTYPbI
opraHusaunm — 3To YpOBEHb ee KOMNETEHLMNA, 0AHaKko 3TOro HeJoCcTaToOuHO AN rapaHTUiA Toro, YTo Bce
COTPYAHWUKN ByAyT NMeTb BO3MOXHOCTb UCMOMb30BaTh BCE AOCTYMHbIE ANS HUX TeXHUYeckne u MHbopMa-
LUMOHHbIE CpeacTBa, a Takke BO3MOXHOCTb MOUCKa, cucTemMaTvsauuun, npuobpeTeHnsi, UCMoSb30BaHUA U
acbpekTmBHOro obmeHa nHgpopmaumen. OBLWKMA TEPMUH ONSA BCEX 3TUX HaBbIKOB — «MH(OpMaLMOHHAA
rpaMoTHOCTb» (CM. 5.5.2).

8.8 Ponb ynpaBneHns uameHeHUAMU

Ponb MHOpMaLMOHHON apXMTeKTYpbl IMEeT MHOXECTBO aCrekTOB 1 MOCTOSIHHO pacluMpseTcs ¢ TeMm,
YTOObI COOTBETCTBOBATL NOTPEBGHOCTAM NpakTU4eckon paboThl co 3HaHWUSAMU. TeM He MeHee, ANt OCHOBHOIO
konnektnea no M3 Gonbluoin Npobnemoi ABNAETCA ynpaBneHue nsmeHeHuamn. MiHdpopmaumoHHas apxu-
TeKkTypa UCnbITbiBAET NOTpebHOCTL B NOMyYeHUN DUHAHCOB, TEXHOMNOMMI, nepcoHana n spemeHn. MHorune
opraHusaLnMn 0TMeYaloT, YTO posib KOHCYNbTaHToB B o6nactu M3 craHoBuTcsa Bce Bonee sHaunMMon ans
naeHTUdmKkaumn, rae noaxod k M3 nossonsieT fobvBaTbCA NONOXUTENbHBLIX CABUMOB M COrMacoBbIBaTb
peLleHus Mo ynpasrieHnio 3HaHNsIMUN € 3anUHTepecoBaHHbIMU COTPYAHUKaMMN.

8.9 Ponb pa3BuTuA nepcoHana

OTa ponb fgonxHa 6biTb TECHO CBA3aHa C AeATeNbHOCTLI0 oTAeNa no paboTe ¢ nepcoHanom u 6usHec-
nodpasaeneHnsaMM ANs COOTBETCTBYOLIEH AeATeNbHOCTU B 06nacTv o6pasosaHns 1 pa3BuTUs, a Takke Ans
noaaepXkku apyrux ponei M3, koTopble B COTRPYAHUYECTBE C PO YMPaBieHns U3MEHEHUAMMU NO3BONSAOT
pa6oTaTb C 3TUMU NoapasaeneHusMA ¢ Lenbio onpeaeneHns hopM NooLpeHns 1 NpusHaHua sacnyr coTpya-
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HUKOB, paGoTaloumx CO 3HaHUAMMW. COprﬂHI/IK, anmealoumﬁ 3Ty POJib, HacTo pa60TaeT BoTAene no pa60Te
C nepcoHanom nnn noaaep>Xxmeaet C HUM O4YeHb TEeCHYIO CBA3b.

8.10 Ponb coBeplLUeHCTBOBaHUA NPOLIECCOB

Mockonbky 6U3HEC- U NMPOU3BOACTBEHHLIE MPOLIECCHI UrPatloT BaXHYHO POJlb B TOM, KaK COTPYAHUKU
pa6oTaloT U B3auMoAenCTBYIOT ApYr ¢ APYroMm, Kpyr 06s3aHHOCTen COTpyAHUKa COCTOUT B rapaHTuM Toro,
4yTo6bl MeToAbl U cpeacTBa M3 Gbinu MHTErpUpoBaHbl B MPOLIECCH OpraH1M3aLuu, a Takke B onpeaeneHum
HOBBIX (CYLLEECTBYIOLLMX) NMPOLIECCOB AMsl UX COBEPLLEHCTBOBAHUSI, UTO NO3BOMUT NOBLICUTL KayecTBO paboT B
obnacTtu 3HaHUA. B HekoTopbix opraHusauusax no6oe nogpasaeneHue, obpalatoweecs ¢ npocbboit o pas-
pabotke cpeacts M3, AOMmMKHO MOAKMIOUMTL K NPOEKTY COTPYAHMKA, KOTOPBIA AOCKOHaNbHO pa3bupaeTtca B
npoueccax nogpasaeneHus. B apyrux cnyyasix akcnepT B 3TUX Bornpocax byaeT YneHom paccpegoToueHHOro
KONNeKTUBa.

8.11 KoMneTeHLUM OCHOBHOIO KONNeKTuBa

KntoueBble koMNeTeHUUN OCHOBHOTO KONMNEKTUBa, paboTatowlero B 0611acTn sSHaHUI, aHanorMvHbI kKomne-
TeHUMAM «npoatocepay, u A0MKHb onpeaensiTb peanbHble MOTeHUManbHbIe BbIFoAbl, BbIIBNATE U hOpMynupo-
BaTb OCHOBHYI «CHOXKETHYI FMHUIO», onpefensatb M npuobpeTaTb pecypchl, ybexaatb U BNUATL Ha
COTPYAHWKOB, BbIMOJTHAIOLLNX MHOXECTBO PONeil — BHeAPEHUS, HENPEPBLIBHOTO KOHTPOSIS, pacnpocTpaHeHNs
3HaHUA U T. A. KoMneTeHUumn, Heo6XoAMMble OCHOBHOMY KOMNEKTUBY, BeCbMa pasHoo6pasHbi:

- CMOCOBHOCTL K 0by4eHUIo;

- MoHMMaHWe NPOn3BOACTBEHHbIX NPOLIECCOB;

- KOHCYNbTUPOBAHWE;

- KpeaTWBHOCTb;

- HagexHocTb (goBepue);

- CcNocoBHOCTL OKasblBaTb COAENCTBUE;

- HaBblk1 paboTbl B 06racTu UHopMaLMOHHO-KOMMYHUKALUOHHBIX TEXHOMOTUIA;

- MOHUMAaHWE OCHOB MH(POPMAaLIMOHHOIO MEHEMDKMEHTA;

- MOHMMAaHWE apXUTEKTYPbl 3HAHUIA;

- yMeHMe BbicnylimMBaTh cobeceqHuKa;

- cnocoBHOCTL BECTU NEePeroBop.l;

- cnocobHocTb paboTaTh B CETAX;

- KOMMYyHUKabenbHOCTb;

- CMOCOBHOCTb PYKOBOAUTL NPOEKTaMU;

- cnoco6HocTb paboTaTb B kKOMaHAe.

BazoBbI NnepeveHb KoMNeTeHUU BKITlo4aeT B cebsa npodeccnoHanbHble M TEXHUYECKUe HaBbIKU, Takne
Kak ynpasreHue s3HaHUSAMKU U uHcbopmaLumein, Hanrmuume onbiTa paboThbl ¢ UHGOPMaLMOHHO-KOMMYHUKALMOHHbI-
MW TEXHOMOTMSIMU, MOHUMAaHWE CYLUHOCTU BU3HEC-NPOLLECCOB opraHusaumuu, paspaboTka HOBbIX (PEUHXUHU-
PVIHT cyLLecTBYOLIMX) BU3Hec-npoLleccoB, pa3paboTka CTPYKTYpbl OpraHu3aLum u paboTa c nepcoHanom. 1ot
nepeyeHb MOXeT ObiTb AONONHEH cneLuanbHbIMA 3HAHUAIMW CNeLIManncTOoB A TaKUX KOHKPETHBLIX NPOEKTOB,
Kak MpoeKTbl NO NCUXOSOrMKU, 06pa3oBaHUI0, KOHCYNIbTUPOBAHULO U T. 4. [ONONHUTENbHLIE KIHOYEBbIE HABbIKN
OTHOCATCA K ynpaBneHuto 6usHecom u nepcoHanoM. MepeyeHb KOMNETEHLMA U HABLIKOB, HEOGXOAUMBIX
konnekTusam B obnactn M3, npuseaeH B npunoxeHnsax A u b.

MmeHHo 3T0 pasHoobpasve HaBbLIKOB NO3BONSAET cuMTaTh, YTo M3 onTuMansHo paspabaTtbiBaTb M noa-
AepXUBaTb C MOMOLLILIO Pa3fIMYHbIX KOJINIEKTUBOB (UM NyTEM COTPYAHUYECTBA pasnUYHbIX (DYHKLMOHAMbHBIX
noapasgeneHun).

8.12 BbiBoAbI

Pabouunii KoNnekTMB AOSPKEH NoAAepKUBaATLCA MHOrONPOMUNbLHONM rpynnoi, coTpyaHUYatoLen ¢ 3Tum
KONMMEeKTUBOM B NMpoLiecce pa3paboTku apXMTEKTYpbl 3HaHUA.

ApxuTekTypa 3HaHWA OCHOBLIBAETCH Ha apXUTeKType uHdopMauuu, koTopasi npeactaBnseT cobown
npoLecchl, NpeaHasHayYeHHbIe Ans CBA3N Niogen mexay coboi, ceasu noaen u uHdopmaLmm, ansa passutus
KOMMeTeHLMI B 06MacTu 3HaHUIA B pamMKax opraHvMsaumn.

BcnomoraTensHas rpynna (rpynna nogaepikkn) OCHOBbLIBAETCA Ha HaBbIKaX U OMbiTe, KOTopble Heobxo-
OUMbI ANs peanysauum 1 pa3BUTUsi COOTBETCTBYIOLLUX cpeAcTB U MeponpuaTuii M3.

MmeHHo aTo pa3Hoobpa3ne HaBbIKOB 3acTaBnsieT cuntaTh, 4To M3 onTumansHo paspabaTtbiBaTb U NoA-
AEPXUBATb C MOMOLLLIO Pa3fUYHbIX KONMEKTUBOB (MW MyTEM COTPYAHUYECTBA PasnnYHbIX hyHKLMOHAmNbHbIX
noapasaeneHuin).
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9 Pa3BuTMe HaBbIKOB ANA paboTbl B 061acTM MeHeAXXMEHTa 3HaHUN

9.1 O6wune cBeaeHUs

PykoBoACTBO opraHusaLMn AOMKHO oleHuBaTb obracTb npeanpuHuMaTtenbcTsa B obrnact 3HaHun,
NPUHUMATL Mepbl MO CO3AaHNI0 COOBLLEeCTB U NPeAOoCTaBIEHNIO UM «NpeanpUHAMaTenen» 3HaHui, U CTUMY-
Nn1poBaTh 3anyck HOBbIX KOMMEPYECKUX NPeanpuUATUA, OCHOBaHHLIX Ha 3HaHWAX. HekoTopble pykosoaUTeNn
AOMKHbI NMPONTU 0ByYeHUe N 0CBOUTL porieBble Moaenu. OHU AOMKHBI MOHWMaTb OCHOBHbIe TpeboBaHus,
HeobxoauMble A5 AOCTUXKEHNA yenexa B CoobLLecTBe 3HaHMIA.

MHorne komnaHuu paboTaloT B oTpacrnsiX, B KOTOPbIX Ha HOy-Xay NpUXoAauTCs Bo3pacTarolwas 4ons
npubbinu. Tem He MeHee, UM He XBaTaeT YeTKoW cTpaTerin B nofydyeHun, paspaboTke, pacnpocTpaHeHnn u
ncnonb3osaHun Hoy-xay. KopnopaTusHas kynbTypa, MeToAbl, NpoLecchl N MeTOAUKN — BCe 3TO AOSIKHO
noaaepXueatb NpeanpuHUMaTeNscTBO B 0bnacTu 3HaHWin. HasHa4veHHbIA Ha ypoBHe coBeTa AUPEKTOpoB
COTPYAHVK JOMMKEH HEeCTU NepcoHanbHyo OTBETCTBEHHOCTb 3a KOprnopaTuBHyo addeKTUBHOCTL nprobpe-
TeHus, cosdaHns, obMeHa 1 UCNob3oBaHWs 3HaHUA. Heobxoarnmo oLeHUBaTb KOHKPETHLIE BO3ZMOXKHOCTU 1
OCHallaTb Haubonee BaxHble paboune rpynnbl BCnomoraTenbHbIMA cpeacTBaMuy, KOTopble Heo6XxoauMbl UM
ANA BbINONHEHWs paboT N JOCTWKEHNS HaMeYeHHbIX LieNei.

KynbTypa opraHusaLum aBnseTcs onpeaensaoWwmMm acnekrom paboT B obnacTu aHaHui. Ecnuv ctunb n
npouecchl ynpasneHusi noaaepxusaioT pabodyto cpeay 3HaHWUA, TO pa3BUTME COOTBETCTBYHOLMUX HABbIKOB U
KOMMNETEHLNIN CTaHOBUTCA YacTbio paboT opraHusauun. CoBMeCTHas 1 KonnekTMeHas paboTta, HacTaBHUYeC-
TBO, TBOPYECTBO U MHAMBMAYaNbHLIN TanaHT — Bce 3To ByaeT oueHMBaTbCA B opraHusauun. Ctpaterun
pasBuTUs nepcoHana ByayT oTpaxaTb NOTPeGHOCTU OTAENbHbIX COTPYAHUKOB U OpraHusauuM B Lenom, a
Takke KoMneTeHUUn, Heobxoanmble AN CO3AaHWSA 3HAHWA, NpU4eM Ucrofb3oBaHWe 1 obmeH uMu Byaet
BCTpamBaTbCsl B MMaHbl IMYHOCTHOrO passuTus. Kagposas nonuTuka AomkHa oTpaxaTb HeobXoaumocTb
npuBneYeHns COTPYAHUKOB C AeNOBLIMU KayecTBaMu, HeoBXoanMbIMu A1t oBMeHa 3HaHWsAMN U 0BydeHus, a
npoLecchl NOOLLPeHNA AOMHKHbBI CIOCOBCTBOBATL COBMECTHOM paboTe COTPYAHWNKOB, @ He UX KOHKYPEeHLIMN.

CylecTsyeT psaf HaBbIKOB, KOTOpble 061eryatoT KU3Hb MHPOPMaLMOHHbLIX paBoTHUKOB (CM. pasaen 5),
NX HECNOXHO pasBuBaTh B cpefe, koTopas noaaepxusaeT U LeHUT paboTbl B 061acTU 3HaHUI. AHarNornyHo,
CYLLECTBYIOT 1 CneLnanisnposaHHble HaBblKi 1 KOMMNETeHLMKN, KoTopble o6neryaroT U NoAAePXKNBAIOT 3TU
paboThl (CM. pasgen 8), nonyvatoLume pasBuTue B Cryyae NpusHaHUa UX LeHHOCTU.

XapakTepHoi 0cobeHHOCTbIo KynbTypbl M3 siBNsieTCsl rOTOBHOCTb K MHOTOKPATHOMY MCMONb30BaHWIo
3HaHUN, a TaKKe K MNoNMy4YeHUo 3HaHNA U3 BHELLHNX UCTOYHUKOB. KntoueBbIMU KOMMNETEHLIMAMU CTaHOBATCA
YCBOEHME HaKoMNEeHHOro onelTa, 0by4yeHune B pasHbIX MecTax 1 3akpensieHne Nony4YeHHOro onbITa U 3HaHUNA.

9.2 PykoBofcTBO opraHusauuen

YnpasreHve opraHusaLumen sisnsieTca pewarowmm pakropom. Mpu 3Tom Heobxoaumo, YTobbI IPOrHO3u-
pyemble PYKOBOACTBOM pesyrbTaThbl 4eATeNbHOCTU MHDOPMaLMOHHBLIX paBoTHUKOB Bbinu NpeaenbHO YeTKU-
Mu. OBMeH 3HaHUAMW, MEHEOXMEHT 3HaHWA U UX nepedada AOSMKHbLI CTaTb 4acTblo paboTbl Kaxaoro
COTPYAHWUKA opraHn3aLnu.

lMpumep — lMocne moz2o, Kak 2eHepanbHbill dupekmop komnaHuu Buckman Laboratories seen e ee
dessmenbHOCMb npoyecch! nepedayu 3HaHull, OH CMasl He MOJILKO PezysIIPHO KOHMpoJupogams yvacmue
MeHedepos U 8ce20 nepcoHasna u nocbiNnamse fUYHbIe CO0buleHUsI compydHUKaM, He yYacmeyroujuM 6 Imux
npoyeccax, HO U Ha4yasn noowpsamsb Haubosiee akmueHbix compydnukoe. E2o cmunb pabombi cocmosin e
KOHCYy/Ibmayuax C 3KCIUTyamupyroujuMu oOp2aHu3ayusmu U compyOHUKaMu OMHOCUMENIbHO 8HedpsieMbiX
npoyeccos. Kynemypa nepeda4yu 3HaHuii 8 komnarHuu Buckman Laboratories nocmosiHHO ykpennsinacb no-
cpedcmaeoM nposedeHus ecmkol Kadpoeol MoNUMUKU HaliMa, YHUSEepPCUMemcKo20 obyyeHus1 u ucnosib3osa-
Hust KoOeKca amuku.

Kyanypa paﬁOTbI CO 3HaHMAMU TakkKe NO3BONAET paclwnpAaTb nNpasa U NOJIHOMOYUA, NpeaoCcTaBNAA
oTAeNlbHbIM COTPYyAHUKaM opraHunsaunu 60nblMe BO3IMOXHOCTU U CTUMYNNPYA UX YYUTLCA Ha Cco6CTBEHHbIX
olumbKax. Mpun 3TOM NPU3HAETCH, YTO T KONNEKTUBLI U OTAEMbHLIE COTPYAHWUKU, KOTOpPbIE 3aciy>XuBatoT JoBe-
pue n yBaxeHue, U Te, Yyel BKMag B ycnex AeAtTenbHOCTU opraHusauun oﬁmenpwsHaH, ckopee Bcero,
6y/J,yT onpenenAaTb BO3MOXHOCTU 6usHeca 1 cnocobbl MUHUMAU3aLIUK pucka. HaBblku, OTHOWIEHMS U TOBEeAeHUe
COTPYAHUKOB LEHATCA ropasao Bbille, YeM UX CTax paGOTbI.

Mo atum npudmnHam Ton-MeHepKMeHT opraHnsaunn 4oSMmKeH urpatb pewaowyio posib B pa3sBUTUN HaBbl-
KOB 1 KOMMEeTeHLWI B 06nacTn MeHegKmeHTa 3HaHn. OH A0MKeH BbITb 6930I’OBOp0‘-IHbIM npumepom ananog-
paxkaHus C TOYKN 3peHna CBoero noseaeHnsa B pa60Tax €O 3HaHUSAMU, a cnocob ero paboTbl B 3HAYUTENbHOWN
cTeneHn 6yJJ,6T onpenenaTb noTeHuMan 3HaHWi B opraHunsaunn.
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9.3 PaboTtaB ceTsax

OpraHnzaunm cTpeMaTcs CoBEpLUEHCTBOBATL NpoLecc obMeHa 3HaHUAMU U KOpropaTUBHOIo obyyeHns
nyTem co3gaHus pa3HOMIaHOBbIX KOMMEKTUBOB U COQEUCTBUSA pas3BUTUIO ceTen U coobluects. CnocobHOCTb
paboThl B CETAX CTAHOBUTCS KIOYEBEIM HaBBIKOM COTPYAHUKOB OpraHu3aLui.

HedopmanbHble ceTu, KOTopble MO CBOEH NpUPOAE He SABNSIIOTCA YacTbio 0huLnanbHOU nepapxmyeckomn
CTPYKTYpbI, YacTo CTpagatoT OT HegocTaTka pecypcoB. CoumarnbHble ceTh He MOTyT BbITb NPUBEAEHbI B COOTBE-
TCTBWE C LiensMu opraHusaLmm ¢ MoMOLLbIO pasoBbiX MepornpusaTui. pynnel cTaHyT 6onee addekTUBHLIMU
TOMbKO NOCMe TOro, Kak PyKOBOAWTENW OTKPLITO U cucTeMaTuyeckn ctaHyT paboTaTtb ¢ HedopManbHbIMU
ceTaMN.

CoTpyaHWKM C NPOYHBIMMI NIMYHBIMU CBSI3SAMM (TaKUe, KaK KIloYeBble ponesble Urpoku) 6onee ctabunbHbl
Ha CBOMX pabounx mecTax 1 Aofblle OCTalTCA B CBOMX KOMMaHUAX. Takum obpasoM, paboTta ¢ ponesbiMu
(KnoYeBbIMK) UrPOKaMU € Lienbio MoBbieHUs: 3pdeKTUBHOCTU UX paboThbl He TONBbKO NOBLIWAET pe3ynbTaThl
AEeATeNbHOCTU, HO Takke Mo3BOoMsSeT PYKOBOAUTENSM COXpaHATb COTPYAHWKOB, KOTOpble AENCTBUTENbHO
co3JaloT penyTaLmio opraHusauun.

9.4 Cuctembl ynpaBneHua acgpeKTUBHOCTLIO

9.4.1 O6wue cBegeHnsA

Ons MHOTUX opraHusaumi cuctema ynpasneHnsi acpekTUBHOCTLIO ABMAETCA KMNOYEBLIM 31IEMEHTOM B
pa3BUTUM KOMNETEHLNA B obnactu M3, gaxe ecnu oH He popManusosaH. MoaobHaa cuctema obecneunsaet
CBSI3b MeXay MHANBNOYaNbHLIMU (KONNIEKTUBHBIMM) LIENSIMU COTPYAHWUKOB U LLeNAMU OpraHusaLmMm 1 no3sons-
eT OTAeNbHOMY COTPYAHUKY 1 ero MeHemKepy:

- onpegensaTb Lenb A58 CBOe POriv U CBOW BKITaA B AOCTUXKEHUE Lenen opraHusaunm;

- onpeaensite BO3MOXHOCTHU U pecypchbl, HeobxoanMble Ana AOCTUXKEHUS HAMEYEHHOW Lenu;

- OoLeHMBaTb, 4OCTUraeT N1 COTPYAHUK Lenein, onpeaeneHHbiX NS ero pofu, a Takke umerTcsa nn
NpenaTcTBUA Ha 3TOM NYTH.

Cunctema ynpaBneHus aphekTUBHOCTbIO co3gaeT OCHOBY AnA paspaboTku dyHKUMIA U 3apaHuii ans
COTPYOHWKOB, a TakkKe As OLEeHOK UX ponu B obuien 6usHec-kapTuHe. OHa Takke ABNseTCcA cpeacTBOM Ans
pPasBUTUA MOHUMAHUSA LEHHOCTY U CTENEHW BO3AEUCTBUA Ha AEATENbHOCTL OpraHn3aLvn OTAENbHbIX PONEn.

9.4.2 MNpodreccuoHanam, KoMneTeHUUN U HaBbIKU

HeoTbemMnemoi YyacTbio cucTeMbl ynpaBneHusi adhpeKTMBHOCTLIO SIBRsSIeTcA onpeaeneHue Heobxoau-
MbIX KOMNETEHLNA COTPYAHUKOB.

MpodreccroHannam npeacrtaenseT coboit coueTaHne HaBbLIKOB, OTHOLLEHUS K paboTe U Moaeneli nose-
AeHNs, KoTopble HeoBXoAUMbI A BbINOMHEHUS ponn Ha Tpe6byemom ypoBHe. Ux onncaHune (hopMynMpoBKu
KOMMeTeHLMA) aBnsieTcA noBeadeHvyeckum (buxesuopuctudeckum). OnucaHue, B OCHOBHOM, COAEPXUT
TpeboBaHWSA K KOHEYHOMY Pe3ynbTaTy, U K KOMNETEHLUSIM, KOTOPLIE NMO3BOMSAIOT AOCTUYL LieNei opraHusauuu.
TpeboBaHWsA KKOMNETEHUMAM UCNOSb3YOTCA A1 COCTaBNeHUs AOIPKHOCTHBIX perfameHToB 6yayLumx coTpya-
HUKOB, a Takke obneryeHns Habopa nNepcoHana ¢ y4eToM ero KOMNeTEHTHOCTU (YTO CcTaHOBUTCA Bce Bonee
pacnpocTpaHeHHbIM MeTodoM). KomneTeHuun, 3akpenneHHble 3a onpegeneHHbLIMU POrisiMU, CIyXKaT OpueHTu-
POM Ansi OTAENbHbIX COTPYAHWUKOB (Ka4pOBbIX areHTCTB), OCHOBOW AN CpaBHUTENbHBIX OLIEHOK, paspaboTku
nnaHos 0ByYeHNs U pasBuTUs.

CnpaBoYyHMKM MO KoMNeTeHUMsM (MogensiM KoMneTeHUMn) obblMHO COCTaBnsloT ¢ onpegeneHnem
KOMMNeTeHLMA Ha TpeX UNn YeTblpeX YPOBHSX, NPUYeM KaXabIi ypoBEHb COOTHOCUTCSI C COOTBETCTBYIOLLEN
KOHKpeTHOM porblo. Bce cnpaBouHUKKM, Kak MpaBuio, codepXat Habopbl KIOUYEBbIX KOMMNETEHLMIn — Tex
KOMMeTeHLUA, KOoTopble HeoBXOAMMbI KaXKAOMY COTPYAHUKY B OpraHusauuu (Noc COBOKYNMHOCTb KOMMe-
TEHLUA, KOTOPbIE OTHOCATCA K OTAEbHBIM rpynnam A0SDKHOCTEN).

KomneTeHUMM Takke MOTyT COOTHOCUTLCS € NPOMECCUOHANbHLIMU U TEXHUYECKUMU ponamn (pyHK-
Lusimu).

Mopenb onpegenseT HaBblki, HeobxoauMble ANst TOro, 4Tobbl CTaTb KOHCYNbTAHTOM MO BOMpocam
ynpaBneHusi. KomneTeHLMM — 3TO MOAENN NOBEAEHUS, HABLIKA W 3HAHUSA, KOTOPbIE KOHCYMbTAHT Mo Bonpocam
ynpasneHus 4OSMKeH NoHUMaThb, NMPUMEHATb U NoATBepXAaTh. CyLecTByeT TPU YPOBHS [OCTMXKEHUA KaXXaon
komneTeHLun (MpodeccrnoHanMamay), CBsI3aHHbIX C pa3BUTUEM, HE3aBUCUMOCTbLIO U MacTepCTBOM, KaXKAbIA U3
KOTOPLIX NOAKPENNSeTCs OCHOBHBIMU MOAENSAMU NMOBEAESHUSA:

- BO3MOXHOCTW U 3HAHUSI PbIHKA;

- KoMneTeHL1 B 06N1acTu KOHCANTUHIA;

- npocpeccroHanbHble MoAenu NoBeAeHus.

Bnarogaps dopmupoBaHuio Habopa npogeccuoHanbHbIX kKavecTs oGecneunBaeTca NPUMEHEHNe corna-
COBaHHbIX, HeNTparnbHbIX OLEHOK paboT KaXaoro COTpyAHWKa opraHu3auuu, a Takke COOTBETCTBYIOLMX
CPeACTB CaMOOLIEHKWU, MO3BONSAIOLWMUX €My HenpepbIBHO KOHTPONUPOBaTb pesynbTaThl CBOEW Tekylewn
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aestenbHocTU. KauecTBeHHbIE (hopMyNMPOBKA KOMNETEHLMIA NPONUCaHbl YETKO N 06 BEeKTUBHO, U MPUMEHSIIOT-
€Sl K pOSISIM U rpynnam AOJBKHOCTHBIX perfnameHToB ¢ TeM, YUTOObl OTAeNbHbIEe COTPYAHUKN OopraHusauum u ux
pykoBoguTenu noHUManu, Kakum o6pa30M OHU MOTYT onpaBaaTb OXXuaaHUA. HOCKOJ'Ibe KoMneTeHunun cocpe-
OOTOYeHbI Ha NOBEeAEHUU N KOHEYHbIX pesyfibTaTax, OHU TakKe OKasbiBaloTCA NOSIE3HLIMU Npy BHeAPEHUN
HOBLIX MeTooB paboThl. OnpeaeneHne «KONMEKTUBHON paboThl» Kak KOMNETeHUUU, Harnpumep, nomoraeT
COTPYAHUKAM U MeHepkepam opraHu3aunm oueHnBaTb CBOU CUIbHBIE U criabble CTOPOHBI B KaYecTBe YNEeHOB
paboyeit koMaHObI.

Mpu paspaboTke HOPMYNUPOBOK KOMNETEHLIMA CYLLLIECTBYIOT 1 onpeAeneHHble TpyaHOCTU. Tak, AocTa-
TOYHO TPyAQHO onpeaesimtb KoMneTeHunn, oTHoCALLIneCA K opraHmsanum B Uenom, Ho Kacarlmeca Kaxagoro
ee CoTpyaHuKa.

Llenb MHOrux opraHusauui B 06nactu ynpaBneHusi 3HaHUAAMU — BKIIIOMEHWE HEKOTOPbIX KoMNeTeHUU
U3 3TOM 061aCTH B CNpaBOYHUKU OCHOBHbBIX KOMMETEHLINIA 3TUX opraHu3aLui.

TMpumep — OpezaHu3zayus cosepweHcmeosaHusl u pazeumus (IDeA) exknovuna yemko chpopmynupoeaH-
Hble KOMITemeHyuu «<Mobunu3ayus 3HaHull» e ceoli cripagoYHUK KOMnemeHyuli, mo20a kak dpyaue op2aHuszayuu
yKa3sbigasiu uHble OCHOBHbLIe KOMITeMmeHyuu, 3auMcmeo8aHHbie U3 o6nacmu M3:

- 06MeH 3HaHUsIMU U uHgopmayuel;

- appexkmueHoe ucnonb3loeaHue 3HaHuli/uHgphopmayuu;

- ynpasnenue co6CcmeeHHbIMU 3HaAHUAMU U UHhopmayuels;

- co3daHue u c60p HOBbIX 3HaHUU.

CnpaBoyHWK KOMMETEHLUMI B 06NnacT MeHepKMeHTa 3HaHU! 1 ynpasneHusa uHdopmMaumein paspaboTtaH
1151 COTPYAHUKOB, BLIMOSTHAOLWNX hYHKUWN, KOTOPbIE BHOCAT CBOW BKNaa B 3dhpekTUBHOE co3aaHne, cuctema-
T3auuo, obMeH, UCNOoNb3oBaHWe WU 3alWuTy 3HaHUA (UHdopmauuun), npeanonaraeTcs, YTO 3a KaxabiM
COTPYAHUKOM B 3TOM MpoLecce 3akpennaeTca onpeaeneHHasn ponb. Takum o6pa3oM, ypoBHU koMNeTeHUNA
onucbiBaoTCA cneayiowmmM obpasom:

- cTpaTerndyeckoe pykoBoAacTBO (strategic leadership) — ero ponu npegycmatpusairoT ycTaHOBNEHUE
cTpaTerun 4oCTUXeHUs Lienen u 3aaad BepxXHero ypoBHS, a Takke OTBETCTBEHHOCTb 3a obLlee HanpasneHue n
peaynbTaTbl AesiTeNbHOCTU OpraHu3aunn U 3a NpeaocTaBneHne pecypcos;

- PYKOBOACTBO KonnekTusamu (team leadership) — ero ponu npeaycmatpusaloT 0TBETCTBEHHOCTb 3a
npoeKTupoBaHue 1 nnaHuposaHue M3-uHdppacTpykTypbl, yCTaHOBMNEHWE 1 cornacoBaHue Lueneun 1 sagad ans
M3-konnektuaa, NnNaHMpoBaHWE U HenpepbIBHbIA KOHTPOSb onepaLmii U pe3ynbTaToB AeATeNbLHOCTA U Bblae-
neHne COOTBETCTBYHOLLMX PECYPCOB;

- uneH konnekTuea (team member) — ero ponb NpegycMaTpuBaeT BbIMONIHEHUE 3aay U onepawui B
rpynnax;

- COTPYAHWKM opraHusauuu (employees) — 370 ponu Bcex COTPYAHUKOB, paboTatoLmx B JaHHOW opra-
HU3aLun.

Kaxxgas komneTeHLUMs paccMaTpuBaeTCsl C TOUKU 3peHUst MoAienuv NoBeAeHUs! N KOHEYHOro pesynbTa-
Ta, el AaeTcsa COOTBETCTRYOLLEe onpeAeneHne: OCHOBHAs MOAETb NOBeAEHUs], NPeanovTUTensHasi Moaenb
noBeAeHUs NN HeraTuBHas Moaens noBeAeHus (CM. npuMepsbl B Tabnuuax 7—10).

Tabnwuya 7 — Npumep komneTeHUuM ypoBHsi 1 (cTpaTternyeckun nuaep; strategic leader)

KomneTteHuus B obnactu me-
HeKMEHTa 3HaHWI U yrnpae-
nenusi uudpopmaumeit (K&IM)

OnpegeneHne LEHHOCTU 3HaHWIA M MHGOPMaLUN B opraHM3aumMm U crnocobbl coBep-
LEHCTBOBaHUA paboT B 06nacty 3HaHui

Onpepenexne MoppepxaHue KOHTaAKTOB C uaerHbiMU nuaepamm (thought leaders) B o6nactm meneg-
XXMEHTa 3HaHWIi 1 ynpasneHust nHdopMaLumer BHYTPY opraHM3auum u 3a ee npegena-
Mu; onpegeneHue n pasbscHenne ueHHoctn K&IM ans Bcex ypoBHen opraHmsaumum
Ponb Crparernyeckum nugep

KnioueBasi mogens noeepge-
HUA

3HaKoOMCTBO C CywecTeyowmmMmn n BHOBb BO3HUKAIOLWMMUN TEOPUAMU ynpasrneHus 3Ha-
HUSIMM, KOHUEMNUUSIMK, CTpaTerMaMn U NepeoBbIMU METOAMKaMU; OnpeaerneHne ux
LIeHHOCTU ANs AaHHOW OpraHn3auum.

CBsi3b MeX/y CTpaTerm4eckumM MbllNieHWeM B 06NnacTu ynpaBrneHust 3HaHUsSIMU W pas-
BUBAaOLLMMUCS BU3HEC-CTpaTermamm u MHpOPMaLIMOHHBIM Pa3BUTHEM.

BcTpamBanve meHemKMEHTa 3HaHWI B AENOBOE MbILLTNIEHUE U METOANKN

MpegnovtutensHasi mogens
nosefeHusn

CtumynupoBsaHmne pa3paboTkn U BbINONHEHWSA KOHKYPEHTHBLIX BU3HeC-cTpaTernin NyTem
BBEEHMS KOHLENUUN MEHEI)KMEHTA 3HaHWI B BbIpaboTKy cTparernm

HeratneHas wmogenb nose-
AeHns

MpotuBogeiictene TpeboBaHnam GusHeca gna nobyxaeHUs K yBenuyeHuio o6bemos
cbopa u pacnpocTpaHenusi 3HaHun. OTkas OT BNUSHUS Ha HanpaeneHusi GuaHec-
OEeATENbHOCTN
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neTeHummn ypoeHs 2 (pykoBoauTernb Konnekmmea; team leader)

KomneTteHuusi B obnactu me-
HEPKMEHTAa 3HAHWI U ynpaB-
neHust tHopmaumen

MHDOPMUPOBAHHOCTb O PbLIHOYHBIX TEHAEHUMSIX B 06N1acTM MEHEPKMEHTA 3HAHWUIA U
ynpaeneHna nHcopmaumein, NnepeaoBOM ONbITE U akTyaribHbIX METOAMKAX

Onpepnenexve MoHuMaHne TeHaeHUUI M nNepeaoBbIX METOAMK B 00NacTM MeHemMKMEHTa 3HaAHUWA U
ynpasrneHus nHopmMaumen 1 oLeHKa BbIrog, OT X NPUMeHeHUs1 Ansi AaHHOW OpraHn3a-
uum

Ponb PykoBogutens konnekimea

KnioueBass mogenb noeseae-
HUS

MoHnmaHue ponu cpeacTs B 06MACTU MEHEPKMEHTA 3HAHUIA U YNPaBIeHnsa Hopma-
LMeEN U PbIHKA YCITYT; BO3MOXHOCTb MX BbIOOpA M yMeHNe COOTBETCTBYIOWMM 06pas3om
OOroBapuBaTbCsi.

CnocobHOCTL onpeaensite NOTPEGHOCTH, KOTOPbIE OTNNYAIGTCS OT PLIHOYHBLIX HOPM, U
BbipabaTbiBaTh peleHusi B NPOLECCE B3aUMOAEWCTBUS C BHEWHUMMN U BHYTPEHHUMU
3aNHTEPECOBaHHbLIMKM CTOPOHAMM.

MoHumaHue porn pesepsa KOHTEHT-MaPKETVHIa; ymeHue genartb BobiIGOp U cooTBe-
TCTBYIOWMM 06Pa30M AOroBapmBaThCs

MpeanoytutensHas moaenb
noeegeHus

Mopnepxanne npodeccuoHanbHbIX B3aUMOOTHOLLEHWUN C KNIOHYEBbIMU NOCTABLUMKAMMU,
MHPOPMMPOBAHHOCTL O NOCNEAHNX TEOPUSIX U YCIyrax, a TaKkke okazaHue BNUSHUS Ha
MOCTAaBLUMUKOB B MHTEPEcaXx AaHHON opraHu3aumm. CnocobHOCTL BbICTpOro pearmposa-
HUA HA N3MeHslLwmnecs obcTosATenbCTBA

HeratneHan moaens nose-

Onopa Ha HeBOSbLIOE YMCIIO KOHTAKTOB M PLIHOUHbBIX NPEeANTOKEHUN, YTO BeaeT K Npu-
HATUIO HAUMEHEE OMTUMArTbHBLIX PELLEeHU B 06I1acTU MeHePKMEHTa 3HaHNIA

AeHus

Tab6nwuya 9—lpumep KoM

neTeHuMmn ypoeHs 3 (4neH konnektmea; team member)

KomneTteHuus B o6nactu me-
HEePKMeHTa 3HaHWM 1 ynpae-
NeHust nHcbopmaumnen

[MpocMoTp 1 aHanM3 PbIHOYHBIX BO3MOXHOCTEN U M3MEHEHWI B 06NacTn MEHeaXMeHTa
3HaHWW 1 ynpaeneHust uHopmaLumen

Onpegenexve HenpepbIBHbLIN KOHTPOIb U OLEHKa HOBbIX UAeW, NPOLECCOB U NPOAYKUMW Ha NpegMeT
NPUroaHOCTU M KOMMEPHECKOW BbIroab!
Ponb YneH konnekTnea

KnioueBas mogens nosepge-
Hus

MopaepxaHne COBPEMEHHbIX 3HaHMIA O COOTBETCTBYIOWMX MpoLeccax U cpeacTBax B
obrnacTn MeHePKMEHTa 3HaHUIA U ynpaeneHusi HopMaumen.

CnocobHOCTb BbISIBNEHWA NPOLECCOB U CPeACTB, MPUHOCSLLMX KOMMEPUECKYo BbIrogy
ANsi A2aHHOTO KOMMEeKTVBa U OpraHn3aumm B LIENoM.

CnocobHocTb hopMynmMpoBaTh 3Ty KOMMEPHECKYHO BbIroAY U OLEHKU

MpegnoytutensHasi Moaernb
noBeeHus

PaspaboTka y6eamTensHOro SKOHOMUYeckoro 060CHOBaHMs NpModpeTeHnst 1 NpumMe-
HeHVs1 HOBbIX MPOLIECCOB U CPEeACTB

HeratmeHas moaens noee-
OeHust

MpeanoyTUTenbHOE OTHOLWEHNE K COXPaHEHUMIO YXKe NCTbITaHHBIX 0BnacTen npuMeHe-
HWS! M NpoueccoB. HexxenaHue nony4are nHgopmMauuio 0 HOBbIX paspaboTkax unw rno-

CTOsIHHO€ UrHopupoBaHne UX ULeHHOCTN

Tabnwuuya 10— Mpumep ko

MMeTeHUUM YPOBHS 4 (COTpYAHUK OpraHmnsauumn; employee)

KomneTeHuusi B o6nactu me-
HeKMEHTa 3HaHWI 1 ynpas-
neHust nHcbopmauven

VH®OPMMPOBAHHOCTE O 3HAHWAX U MHPOPpMAaLMK, KacalLWMXCa X PONK U LEHHOCTYN B
JAaHHOW opraHu3aumm

Onpegenexne MoHumaHne ponu 3HaHui 1 MHOPMaUUK, HeobBXoaMMbIX AN BbINOMHEHWSA KOHKPET-
HbIX 3a4ad M peanuaaunm HameYeHHbIX Lene
Ponb CoTpyaHVIK oprasmnsauum

KnioweBasi mogenb noesege-
HUSI

Moaco3aHaTerbHbIN aHanua NOTPeBHOCTM B 3HAHWSAX U MHOPMaUUK NS BbINOIHEHNS
KOHKPeTHbIX 3adad. AHanusa HOBbIX 3agad Ans yaoBneTBopeHns notpebHocTeNn B 3Ha-
HUSIX M nHpopmaumn. NoHMMaHWe Toro, KOraa BbIBNSATE HOBbIE CTOYHUKU 3HAHWI Ui
MHOpMaL MK

MpegnoyTUTensHas Moaernb
rnoeegeHus

PaclwupeHune ccepbl He06XoANMMBIX 3HaHUI M MHAOPMaLUWK, UCMONb3YeMbIX B KOHKPET-
HbIX 3a4a4ax

HeratnBHas moaene noee-

PerynsipHoe BbinonHeHve paboTt 683 nx aHannTM4eckon OLEHKU

AeHus
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Mogenb BepXHero ypoBHa KOMMETEHLMIA, yka3aHHbIX B CPABOYHUKE B 06/1aCTU MEHEIKMEHTA 3HAHWIA 1
ynpaBsfieHusi HcopMaLueid, pacCMOTpeHa B NMPUIOXEHUN B 1 NpUMEHMMA KO BCEM COTPYAHMKAM OpraHu-
3auuu.

MyTem OLEHKU YPOBHE NPOgEeCcCUOHa/IbHbIX HABbLIKOB, HEO6XOAUMbIX A/1S1 BbINO/IHEHUS KOHKPETHO
PO 1 NOAAEPXKM CO CTOPOHbI OTAENbHbIX COTPYLHVMKOB OpraHusaLym WM KonnekTmea, rpaduyeckn oTo-
Gpaxaemble Ha pUCYHKe 14 KOHEeYHble pe3ynbTaTbl AeMOHCTPUPYIOT COOTBETCTBUE MexXay TPe6GoBaHUsMU K
PO/IN 1 HaBblKamy OTAENbHOr0 COTPYAHMKA OpraHusauuu Wan KosnekTuBa. BblsiBNeHHble Npo6enbl 3aTem
CBA3bIBAKOT C HaMpaB/EHWEM Pa3BUTUS UM C Pecypcami, a Takke C BOSMOXHOCTSIMU Pa3BUTUSI 1 KOHTPOSS
NAaHOB JINYHOTO PA3BUTUSI.

JINYHOCTHbIE
XapaKTepucTukn

PykoBoacTBO
(nnpepcTBO)

HaBblku B ynpasnieHum
1 paboTte c niogbmMn

_______ naeanbHbli Npocnneb;
------- peasibHbIi Npodnb

PucyHok 14 — TMpocnnb HaBbIKOB opraHu3aTtopa coobuiectsa (community facilitator)

9.5 TMporpammbl 06y4YeHUs, NOATOTOBKA N pa3BUTUSA

9.5.1 O6wue cBegeHns

HaBbIkM 1 KOMNEeTeHUMWN, cBSA3aHHble ¢ M3 1 HeobxoAMMble BCEM MHGOPMALMOHHBIM paboTHUKaM, He
cnefyeT paccMaTpvBaTh Kakocobyto kaTeropuio nporpaMm 06yyeHus 1 pasBuTus. Nockonbky paboTsl Bobnac-
TM M3 BCTpauBaloTCs B eATe/IbHOCTb OpraHu3aLumm, HeKOTopble M3 CBA3aHHbIX C HUMW KOMMNeTeHUMiA cTaHo-
BATCA 4acTbi0 KOpMopaTUBHbIX Mporpamm o06yuyeHus. KonnektnBHas paboTa, HaBblkM PYKOBOACTBA W
KOMMYHUKaTUBHbIE HaBbIKW, HaNpUMep, He 0653aTeNbHO CBA3bLIBAIOTCA B y4ebHbIX nporpammax ¢ M3, ogHako
BHOCSIT CBOI BK1ag, B paboTy B 061aCTu 3HaHWIA.

9.5.2 VHdopmaunoHHasa rpamoTHOCTb

VHdhopmaumnoHHasa rpamoTHOCTL (information literacy) — 3TO OCHOBHOW HaBbIk Npu pa6oTe B 061actu
3HaHW, KOTOPLIA HaYMHAeT UrypupoBaTh B y4e6HbIX NporpaMmax.

Mpumepsbl
1 Llenblo aHannTNYeCKOro nogpasAefnieHns no 3/1eK T POHHOMY 06yyeHnto MocyqapcTBEHHO Ha/loroBoiA
cnyx6bl BennkobpnTaHum siBNseTCA NpefocTaB/IeHne BCeEM Ha/IOrOBbIM MHCNEKTOpaM-CTaxepaM BO3MOX-

HOCTUNPUCTYNUTb KNPorpamMmme o6yyeHus, c 06LMM NOHUMAHMEM MOCT aHOBKM 3aJa4m, OLLeHKM MHpopMaunm,
ee rouncka, aHanmsa v UHTepnpeTaumm, BbissBNeHUs Npo6ieM n npeacTaseHns pe3y/ibTaToB.
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2 Uccnedosamens e komnanuu Unilever npedocmaensem uvdueudyanbHoe o06yveHue UHpopMayuoHHOU
epamMomHocmu, ecnu nodu cmankusaromesi ¢ npobnemamu 8 pabome ¢ UCMOYHUKaMu uHghopMayuu u ee
obpabomku.

3 Cucmema meduyurHcko2o ob6cnyxueaHusi HaceneHusi e Benuko6pumanuu (NHS) umeem mHo20
npozpamMm 1o coeepuieHcMaeo8aHU o poyeccos obpabomku uHghopmMayuu ecriomo2amesibHbIM MEePCOHanoM u
epavyamu. Hanpumep, [poepamma Kkpumudeckol oyeHKu Hasbikoe (CASP) u Bubnuomeka no sonpocam 3dpaso-
oxpaHeHus onybnukoeasnau nodKpernieHHbIe ghakmamu npakmMuYecKue pekoMeHGayuu u ebinycmusu coomeaem-
cmeyruwuli CD-ROM. Ljens — npedocmassieHue MHO2006pa3usi UCMOYHUKO8 060CHOBaHHOU UH(hopmayuu u
noMouju 8 pa3euimuu HaebiKo8 UxX 3(hgheKmMueHO20 NoucKa.

CnocobHoCTb NoHMMaTh 1 paboTaTb CO cpeacTBaMU U NpoLieccamin yrpasneHua MHopmalnein ctaHo-
BMTCSI HACTOATENbHOW HEOBX0OUMOCTbIO 4SSt MHOTUX OpraHu3auunii. 3aBUcMMOCTb OT CMCTEM AOKYyMeHT0060-
poTa, yyeTa 1 ynpasneHus nHopmalimen BospacTtaeT, MOCKOMbLKY CpeacTBa 1 NpoLecckl cucteMaTtnaanum u
CTPYKTYPUPOBaHWS MHDOPMaLMA KM3HEHHO BaXkHbl. Kaxablii COTPYAHUK OpraHusaumMn OOMDKeH NOCTOSIHHO
nUcnonb3oBaTh B CBOEW paboTe 3TU cpeacTa 1 npouecchl. TpeboBaHne 06yyeHUs nepcoHana siBNAeTcA ewe
ofHUM hakToM NOHNMaHNsA HeoBXoANMOCTU COOTBETCTBMUS HOBBIM NPOLIeccaM.

9.5.3 OpraHuszauus pa6oTt B o6nacTu 3HaHUN

OpraHusaTopbl 3HaHWA 1 cneuManucTel B o6nactu M3 npoxodaT COOTBETCTBYIOLLYIO LieNieBYy NOAro-
TOBKY, BYACTHOCTU, B 06facTv opraH13aLmm 1 kcopamHauum paboT. OTa nogrotoska obbluHO NpegocTaBnaeT-
cs opraHusaTopaM coobLUecTB 1 ceTel, 04HaKO OHa TakkKe YacTo ocTaeTcsl AOCTYNHOW Anst 6onee Wnpokoro
Kpyra coTpYyAHWUKOB, eCrnin opraHu3saums paboT paccmaTpyBaeTcs Kak KIto4eBOW HaBbIK. XO TS Noaxoabl K obyye-
HWIO OPraHN3aTOPOB 3HAHWIA MOTYT pasnuyaTbesl, X 0bL1en 0COBEHHOCTLIO IBMAETCA TO, YTO OHU, KaK NpaBuno,
npeacTasnAT BHYTPUKOPNOpaTUBHbIE MPOrPaMMebl, BbIMOMHSEMble Kak 4acTb npouecca opMUpPOBaHUsA
ceTen nnu coobLLecTB, a Takke CnocobCTBYOLIME pacLUMPEHUIO PON OpraHu3aTopa 3HaHUMA.

9.5.4 CO60p 3HaHMI ANs UX aHanusa u 0606LWeHUA NoNYyYeHHOro onbiTa

B AByx Apyrux BaxHblx obnactax M3 — cbope 3HaHuiA AN ux aHanusa n 0606LLeHUn NoNyYeHHOro onbl-
Ta — 0by4eHne B OCHOBHOM NpUHUMaeT hopMy MPOLLeCCOB M MeToA0B, pa3paboTaHHbIX B KOHKPETHOW opraHu-
3auun.,

Mpumep — B komnaHuu Rolls-Royce Engineering umeem mecmo npoyecc c6opa 3HaHuli Ons1 ux aHanu3a,
KOomMopbili 6611 pazpabomaH ¢ NOMOWbIO 00HO20 U3 YHUEEPCUMEMCKUX NapmHepoe KOMMaHuu U KOmopomy
OomkHbI 06y4YambCs 8ce Hoable Mos1o0bie crnieyuanucmsl. lipoyeccb! 0606uleHUsI NOyY4eHHO20 Onbima, Hanpu-
Mep, aHanu3 pesysbmamoe 8binoNHeHHbIX delicmeuli (AAR), ucnons3yomcesi 60 MHO2UX Op2aHuU3ayusix, Komo-
pble paspabambieanu amu npouyeccsl u obyvanu Kak cneyuanucmoe e obnacmu M3, mak u opzaHuszamopoe
6uU3HeCc-Ko1eKMu8o08, UCoNbL3YUWUX 3MU NPOYecchl.

9.5.5 3apaHuA Ha pa3BUTUE HaBbLIKOB, KOHCYNbTUPOBaHMUE U HACTaBHUYECTBO

Cneuunanuctbl B o6nactv M3 06bIMHO paclumMpsatoT Kpyr CBOMX 3HaHUA NyTeM y4acTua B KOHepeHUUsX,
noceLUeHus cneLmarnbHbIX KYpcoB 1 paboTbl B CETAX CO CBOUMMW KONMeramun, ogHako OCHOBHOE pa3BUTUE KOMNe-
TeHuu B o6nactn M3 npoucxoduT B xoae noBcegHeBHoW paboTil. Cama no cebe ponb M3, B ycnoeusx paboThbl
COTPYAHWUKOB Ha MOJSTHYIO CTaBKY UMW MO COBMECTUTENbCTBY, MOXET OblTh CBA3aHa ¢ 3ag4aHUeM Ha pasBuThe
HaBbIKOB — POy, BblAeNEeHHOW UM BLINONIHAEMOWN B paMkax UHANBUAYanbLHOW NporpaMmmMel passutus. KoH-
CYNbTUPOBAHME M HACTaBHUMYECTBO 4YacTO NpedocTaBnsieTca ANA Nydwero NOHUMAaHUA U YCBOEHUA
COTPYAHUKAMW CBOMX LOIMKHOCTHBIX 0653aHHOCTEN.

9.6 KopnopaTuBHble yHUBepCcUTETbI U 0GyYeHUe B OpraHu3aLuax

KopnopatusHble yHUBepcuTeThl Bbinn cchopMrupoBaHbl B paMkax 6onee wupokoro noaxoaa k obyveHuto
COTPYOHWNKOB opraHu3aLmmn. 3ToT Nogxos npejocTasnseT opraHn3aTopam 3HaHUN BO3MOXHOCTW B OKaszaHun
MOMOLLM KOJMIeKTMBaM B NOMyYeHUM 4OCTYNa N UCNOMb30BaHNN NX COBCTBEHHBIX pa3HOOBpa3sHbIX 3HAHWIA.

Tpumepsi

1 OpezaHu3sayus ¢ egponelickol noddepxkoli Prometeus, oka3bigarowjasi codelicmeue e Mmynsmumeouii-
HoM docmyrne compyOHuKkoe Kk o6pa3oeaHulo u npogeccuoHanbHoli noézomoeke, coobuwjuna o pocme Yyucna
KopriopamueHbIx yHugepcumemos. OHa ommemuria, ymo 8 Eepone kopnopamueHbie yHUgepcumems! Mo2ym
Haxo0umbcs 8 pa3siuyHbIX (hopMax: yHUsepcumemos, UHCmumymos, akademull, KamMrycoe Usiu WKOJ1, a makxe
Haxo@umbcs Kak 6 20cydapcmeeHHOM, MakK 8 U 4YacnmHOM CeKmopax.

2 BupmyanbHbili yHueepcumem BAE Systems pabomaem kak wiupokoe 6usHec-napmHepcmaeo, covemaro-
wee 8 cebe docmouHcmea Hayku u 6u3Heca 0ns co30aHusi 803MOXHOCMel, U HagbIKO8 y 8ce2o mpyd08020 KOJI-
nexkmusa 8 o6nacmu HenpepbieH020 06yveHus, uccredosarull, mexHos02uu u o6mMeHa nepedoebiM OMbIMOM.
CywiecmeeHHOU 0cO6eHHOCMbB 0 3M020 YHU8epcumema sieJisiemcs Hauvue cmpame2u4ecKo20 napmHaepcmaa,
mo ecmb compyOHuyecmaa MexAy ny<4uiuMu 8 Mupe Hay1YHbIMU y1pexx0eHuUssMU u Npednpusmusamu, HarnpaeJseH-
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HO20 Ha aHanu3 6usHec-mpeboeaHuli, obecnevusarouwjux npuobpemeHue supmyanbHbIM yHUSEPCUMENoM
Ka4yeCmeeHHO Ho8bix 3HaHUU.

3 YHueepcumem Cap Gemini Ernst & Young University ydoenemeopsiem ece kpumepuu, noomeepxdast
803MOXHOCMU 06yyeHuUs1 6U3Hec-cmpamezusiM op2aHu3ayuu, u cozdaem col03bi C MaKuMu obpazoeamesibHbi-
Mu yypexdeHusamu, kak JloHOOHCKas wikona 6usHeca, wkona 6usHeca INSEAD u konnedx ynpaeneHusi Henley.
OH dokaszan aghgpekmueHoe ucrnonbL308aHuUe mexHoao2uli co3daHus cpedbl HeNpepbieHO20 06yYeHuUs1, pa3pa-
6omku u peanuszayuu mMemodoe UHHOBAYUOHHO20 MapKemuHaa u paspabomku u nNpodeueHusi Mopaos8bix
MapokK. YHueepcumem makxe usmepus ob6bem uHeecmuyuli op2aHusayuii 8 o6nacme obpasosarus u ux enusi-
HUe Ha coXpaHeHue NnepcoHarna, yeenuveHue Habopa compyOHUKO8 U ycuileHue o6MeHa 3HaHUSIMU C TOMO L0
cemed.

CyLecTBYIOT YeTk1e CBA3U Mexay cTpaTteruaMin M3 u nporpaMmmamMiu o6y4eHust B KOPNopaTUBHBIX YHU-
BepcuUTeTax U opraHusaLmsix. B HekoTopbIX opraHusaLmsx pykosoguTens oTaena o6yveH s 1 pasBUTUs Nnepco-
Hana Uy pyKkoBoAUTESb OTAeNa 0ByYeHns B opraHusauMn MoryT BhIMOMHATE POrb MMaBHOro cneuuanucTa B
06nacTy 3HaHWiA, NV NpUrnaLlaTh TaKOro creLuanicTa B rpynbl UM oTAeNbl. B Apyrux cnyyasx aTv ABe yHK-
LMW BLINOMHAOTCA NapannenbHo ¢ BeIMNOMHeHWeM AONOMHATENbHBIX 3adad.

9.7 MNoBblweHUe kBanudpUKaLuum BegyLLMX cneLnanmucToB

MoBbIWeHe NHHOPMUPOBAHHOCTI B HacTn M3 urpaeT BaXkHYIO pofb B U3MEHEHUN KyIbTypbl 1 Harnpas-
neHuun paboTbl co 3HaHUAMW. Ha cTpaTternyeckom ypoBHe HeborbLune (Mo BpeMeHHbIM 3aTpaTam) cemuHapsl,
nogaepXaHHble NpusHaHHbIM 3KcnepToM B obnactn M3, nomoryT pykoBOACTBY OpraH1M3auuMn oLeHUTb ero
paboTy Ansi Bceli opraHm3aLmu.

lMpumep — A2eHmcmeo o coeepuieHcmao8aHuro u pazsumuio (IDeA) nposodum kpamkoepeMeHHbIe ce-
MUHapbi ON151 21asHbIX cneyuanucmoe 8 MyHUYUNanbHbIX y4peXO0eHuUsIX, M0380/IsTIoOUUe UM Ulydamb KOHUEeNnyuio
M3 u cnoco6bi nony4eHus 8bi200. B pesynbmame o6MeHa udesiMu U ONbLIMOM Ha 0aHHbIX CeMUHapax HeKkomopbie
yupexdeHus1 cmanu nepexodums K nocsedosamesnibHOMy cOeOUHEeHUIo udell U U3y4eHUo coomeememsyouiux
nodxodos.

Mo mepe paspaboTku nogxoda k M3 ana Ton-meHeKepoOB U aBTOPUTETHBLIX COTPYAHUKOB OpraH13aLum
HeoBXoANMO BBINOMHATL akUmm ¢ 6onee KOHKPETHBIMM LEMAMU € Lienbio UX NPUBAEYEHNUS K NpoLieccy nsMeHe-
HUS pabouMX MeTOAUK U MoAenei noBeaeHUA. DTU akUMU HanpasneHbl Ha NofyYeHue rapaHTUiA Hanuuus
npoueccoB U cpeacte M3, noatsepxaeHust GusHec-BbIroa U nocneaoBaTenbHON nepeaaydn coobuieHunin
BHYTpPY OpraHusaLmu.

9.8 Mop6op u coxpaHeHUe NepcoHana opraHu3auum

9.8.1 O6wue cBepgeHUun

MeHeaXXMeHT 3HaHWIA 3aBUCUT OT TEX, KTO C HUM paboTaeT, a Taikoke OT TOro, kak npoTtekaeT pabounii npo-
uecc. B cpege M3 nHameugyansHble 0COBEHHOCTU IMYHOCTN, €10 XapakTepUCTUKN U OTHOLLEHUS C Konneramm
ABMATCA BXKHOW YACTbIO COBOKYNHOMN LIEHHOCTU, KOTOPYO COTPYAHWK OpraHnsaumnm cosgaeT Ana opraHusa-
UK. XoTAa cNpoc Ha npodeccuoHanbHbIE U TEXHUYECKUE HaBbIKWU OCTAeTCA 4OCTATOUYHO BbICOKUM, 3TW HaBbIKU
camu no cebe He MOTYT XapaKTep13oBaTb UHPOPMALMOHHOIO PaboTHUKA; NocneaHee CTAHOBUTCA XU3HEHHO
BaXHbIM Ha paboumnx MecTtax Ans Belbopa cTpaterum noabopa HOBLIX COTPYAHUKOB U COXpaHEeHUs NepcoHana
opraHusauuu.

MeHeaXXMeHT 3HaHui TpebyeT UCNOoNb30BaHWUSA LMPOKOTO criekTpa TPaauLUMOHHBIX MeTO40B U MeTOANK
ynpaBneHus nepcoHanoM, KoTopble AOMMKHbI U3MEHATLCA C Y4eTOM HOBbIX MPUOPUTETOB, OnpeaenseMblX ¢
uensto nNpuobpeteHusi, nepefayn, NPUMEHEHU U coxpaHeHWa 3HaHui. Huke nepeyvncneHbl BOMPOCHI,
KoTopble AOMKHBI paccMaTtpusaTth otaenbl no paboTte ¢ nepcoHanom:

- KpuTepuu oTbopa MHDOPMaLIMOHHBIX PaBOTHUKOB, KOTOPLIE, BO3MOXHO, NoTpebyeTcs U3MeHUTL Ana
aHanusa KonnekTuBHom paboThl;

- noAxoAbl K NPOABWKEHUIO COTPYAHWUKOB opraHu3auumn no cnyebHol necTtHuue, KoTopble AOIDKHbI
oTpaxaTb BaXKHOCTb COXpaHEHUs1 3HaHUA U MOTUBUMPOBATb KITIOUYEBLIX pAabOTHUKOB;

- oueHKN 3 peKTUBHOCTU AeATENLHOCTU COTPYAHUKOB, KOTOPbIE AOJPKHBI YCTaHaBNMBATL MPUOPUTETHI
B pa3BMTUN HABbIKOB B 06NMAcTu 3HaHUIA;

- B6anaHc Mexay paboToi, NMMYHON XUSHLIO U CUCTEMO NOOLLIPEHUIA.

CyuecTBYIOT TakKe HOBble HapaboTkn, KOTopble AOMKHbLI NPUHAMATLCA BO BHUMAHWE cneuuannuctamm
B 061acTN TPYAOBLIX PECYPCOB, @ UMEHHO:

- co3faHue coobLecTB Mo 0bMeHy OnNbITOM, OPUEHTUPOBAHHBIX HA COAENCTBUE Pa3BUTUIO 3HAHUI. OHK
He hopMUPYIOTCA KakMMU-NTMOO OpraHn3auUoHHBIMA CTPYKTYpaMu, a TOMbKO OGLMMA UHTepecaMun YeHoB
3TNX COOOLLECTB;
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- nocpenHM4eCTBO MEXOY TeMU, KTO y4acTByeT B HpMOGpeTeHIAM npassuTun 3HaHI/1I7I, CO,C[HOﬁ CTOPOHDBI, N
Monb30BaTeNAMU 3TUX 3HAHWA, C APYIOn;

- UCMONb30BaHMe niowaaok Ana noowpeHna nepegadu 3HaHWIA.

9.8.2 MNMoagbop kagpoB — Npuem Ha paboTy COTPYAHUKOB C pa3NUYHbLIMU HaBbIKaMWU, HO C Y4eTOM
nxnopegeH4YeCKux MOTI/IBaI.I.Mﬁ

METOJJ,I:I non60pa COTpyaAHUKOB CI'IOCOGCTByIOT peanusauun Mep no pa60Te CO 3HaAHUAMW. OLJ,eHKIA Ha
OCHOBe KOMrleTeHLI,I/II7I nomMorawT 0T60py KaHaUAaToB, KOTOPbIE HE TOJSTbKO UMEI0T COOTBeTCTBleLI.Ml‘;I OonbIT, HO
TakkKe noaxoadaT angd COBMeCTHOro ICNonb3oBaHUA 3HaHWIA U KONNEKTUBHON paﬁoTbI. HEKOTopre opraHusauun
6yayT NpUBOANTL AOBOABI B NOSb3Y TOM0, YTO «MPaBUMbHLIE» OTHOLIEHWUA MEeXAY COTpYAHUKaMu 6onee BaxKHbl,
4YeM KOHKpeTHble HaBblkU, MOCKONbKY HaBbIKK pa3BuBaTb Nerde, 4em Hanaxumesatb 3TU OTHOLUEHUA. KOHel-IHO,
cnegyeT gobusaTtbca 6anaHca Mexay HUMKU, 04HaKo HayKOEMKUM OpraHu3aLmsm ¢ CeTeBOoN CTPYKTYpoi Heob-
Xo4MmMo cornacoBaHue Mexay yctpemMneHnaMmn CoTpyaHUKoB opraHusaumn u cobCTBEHHO opraHusauuun ana
noaaepKki HopmarnbHbIX pabovnx B3auMoOTHOLLEHWA.

Tpumepsbi

1 B komnanuu Buckman Laboratories nonumuka He kacaemcs npuema Ha pabomy u yeonbHeHus1 compyo-
Hukoe. 3muyeckuli kodekc komnanuu 2nacum: «Mb1 noddepxueaem Hauly NOAUMUKY npedocmassexuss pabomb!
8ceM, U amo He 6ydem 3asucemb OM COCMOSHUST Hawezo0 6usHecar. Takum o6pa3om, npoyedypa ombopa sens-
emcs eecbMa cmpozol, ¢ mpe6oeanuem o deadyamu pekomeHdayuii (o nodmeepxdexuss npueMa Ha pabomy
HO8020 compyOHUKa).

2 Bo BcemupHom 6aHke, Komopblil uMeem penymauyuio op2aHu3sayuu, npuenexaroujel kK pabome anidaro-
wuxcs akcnepmoe e 6aHkoeckol chepe, cnocob6Hocmes pabomame e KosuleKmuee U 0esiumsbcsi CEOUM ONbIMOM
cmaHoeumcs kpumepuem om6opa compydHukoe. BcemupHbiii 6aHK uugem kaHOudamos, KOmopbie MTOMUMO C80-
ux KomMnemeHyul demMoHCMpupyom u coomeemcmeyrujue ocobeHHocmu, komopsie 6ydym noddepxusame
6a3y OaHHbIX 3HaHU .

9.8.3 MNepexopn oT AOMKHOCTHLIX 06A3aHHOCTEN K ONUCaHUIO (byHKLUA

MpumevaTensHONn 0COBEHHOCTLIO HEKOTOPLIX OpraHu3auMi ¢ BHegpeHHbIM M3 siBnsieTcst passutue
OOMKHOCTHBIX 06s13aHHOCTEN. HameTunock 3ameTHoe CMeLleHWe B HanpaseHUn OT BbINOMHEHUs1 COTpyaHU-
KOM OpraHun3aL/mmn ero AOMKHOCTHLIX 005A3aHHOCTE (C Ye Tko 0603HaYEHHBIMU Lie IIMK, 3aja4aMu U LieneBbIMA
nokasaTtensMu) K onucaHnio ero ponu (byHKUMI), Ha3HaYeHHON eMy B pamMKax opraHusauuuM u Tpebyembix
KomneTeHuUMn. OnucaHue ponu MeHee HoOpMaTMUBHO U OPUEHTUPOBAHO Ha AOCTUKEHNE KOHEUHbIX Pe3ynbTaTos,
a He Ha 3aJaHWA N AOMMKHOCTHbIE pernameHTbl (MHCTpyKumu). OTo nossonseT obecneunBatb Gonbluyto
rMBKOCTb B BbIMOMHEHUU COTPYAHUKOM €ro (byHKUMIA, C MOMOLLbIO KOTOPBIX OyayT AOCTUraTbCA KOHEYHble
pesynbTarhl.

9.8.4 CoxpaHeHue NepcoHanau oLeHKa ero AenoBbIX Ka4ecTB

MeToabl coxpaHeHus (yaep>kaHus) nepcoHana B opraHusauum 1 oLeHKa ero AenoBblX Ka4yecTB BecbMa
BaXXHbl Kak MeToAbl noabopa COTPYAHUKOB OpraHusauuni, UMeLL M NpeanodTUTeNbHbIA MeToa 3ameLLeHns
BaKaHTHbIX JOIKHOCTEN, KOTOPBIA NO3BOSIIET COXPaHUTb KOPNopaTUBHbIE U (DYHKLMOHANbHbLIE BO3MOXHOCTHU.
Mo3nTuBHaA cMCTEMa OLIEHKU AENOBbIX Ka4eCTB COTPYAHWUKOB ABMSIETCS MOLLHBIM CPeACTBOM Pa3BUTUA KOP-
nopaTtuBHbIX BO3MOXHOCTEN AN M3 1 NoBbILIEHUS CTPpeMMNeHUs1 COTPYAHUKOB K 3HaHUSAM U UHAUBUAYanbHOro
pasBnTUs, YTO HEMOCPEeACTBEHHO CBSA3AaHO C MPUBIeYEHUEM U yaepXXaHueM nepcoHana B opraHusaunu.

9.8.5 MNoolpeHne cOTpyaAHMKOB U NPU3HAHUE UX 3acnyT

CwncteMa noowpeHust COTPYAHMKOB, CTUMYIMPYIOLLIAst UX aKTUBHOE yyacTue B peanusauuu M3, yacto
nogBepraeTcs 06cyxaeHuto, npuieM adeKTUBHas cucTtemMa NnooLLpeHuia, yHuBepcarnbHas anst BceX opraHu-
3auun, oTcyTeTBYeT. O heKTUBHOE BO3HarpaXaeHne xapakrepuayeTt KOHKPETHYIO OTpacrib U opraHusaunio, a
Takke KynbTypy B pas3fnuyHbIX noapasaeneHnsx opraHnsauun. TeM He MeHee, 60NbLUMHCTBO OpraHusauuin npu-
LMW K eQMHOMY BbIBOAY O TOM, YTO Haubonee MoLHbIM (hakTopoM MOTUBaLLMU K paboTam B obnactu 3HaHU
sIBNseTCA NPU3HaHWe 3acnyr COTPYAHUKOB CO CTOPOHbI PYKOBOACTBA OpraHusauuu, konner no pabote unu
BHeLWHnx ceTel. MpusHaHue coTpyaHUKa aKCnepToM B onpeAeneHHon 0bnacTv BecbMa LIeHHO 1151 HeKOTOPbIX
U3 HUX, KaK U MpUsHaHMe COTPYAHUKA KaK yerioBeka, perynsapHo okasbiBalowero npakruieckyto noMmollb 1
JatoLero pekoMeHaaumu.

Mpumep — Komnanus Xerox pazpabomasna co6cmeeHHyr0 cucmemy «3aepuka», obecneyusarouwjyro e 6osiee
25106anbHOM rnnaHe o6MeH Mexdy cepeuc-UHXeHepaMu UCMOPUSIMU U peuweHUsIMU, KOmMophbie, ecCmecneeHHo,
803HUKalOM JIUWb NPU MEeCMHbIX ycrnoeusix pabomsl. []nsi cmuMyupo8aHusi C8oUX Cep8uUC-UHXeHepoe K 6onee
ghopmanbHOMy 06MeHy ceouMU peKoMeHOayusiMu u coeemamu cozfamenu cucmemb! «depuka» memodom npob
U owub0oK ycmaHo8usIu, YMO UHXEeHepbl, 0MmeemcmeeHHbIe 32 C80U PeKOMeHOayuu, CMaHoe8sINCsI U38eCMHbBIMU
3a npefesamu ux HenocpedcmeeHHoOU npou3eodcmeeHHOU cpedbl, u NMOJIyYalom Npu3HaHue ceoux Kosez 8
Kavyecmee 3Kcrepma 8 ceoel obsracmu 3HaHull. dmu donosIHUMesbHbIe acnekmsbl ux pabomsi cozdarom docma-
moyHo cmumMyos 01151 ux 006po8oNILHO20 yyacmusi 8 cucmeme «8pPuKa» 8 JIUYHOE 8peMs.
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B HeKkoTopbIX opraHu3aLusix NooLpeHue COTPYAHUKOB MOXET NPOSIBNSATLCA B BuAEe MpurfalleHns K
y4acTUo B NepCreKkTUBHBIX NpoeKTax vunv B npeaoctasneHun 6onee nHTepecHo paboTel, TO ecTb paboThl,
B KOTOPOM 3HaHWs1 paboTHUKOB 6yayT 3aMeTHbI, a UX OTHOLLEHWe K 06MeHy 3HaHUAMM ByaeT OLieHeHo.

HekoTopble opraHnsauumm ycneLHo cBsA3bIBaloT Mepbl PUHAHCOBOrO CTUMYMPOBaHNS C 06MeHOM 3HaHK-
AIMU, OHAKO ApYyrve opraHuaaLunM CHUTaT 3TOT CNocol CTUMYNMPOBaHUSE 4OCTATOMHO CMOXKHBIM U TPYAHO
nopaepxusaemelm. lMockoneky M3 nocTeneHHo BCTpauBaeTCA B AeATeNbHOCTb OpraHu3aLuvii, ocHOBa
b1HaHCOBOro NOOLLPEHUsT 4OMKHA U3MEHSITLCS UITU CTAHOBUTLCSA HellenecooGpasHoi.

KnioueBbiM MOMEHTOM B UCMOMNE30BAHNN CUCTEMbI NOOLLPEHUS COTPYAHNKOB 1 MPU3HAHWUSA UX 3acryr Ans
pasBUTUA HaBbIKOB W koMmneTeHUMA B obnactn M3 sBNsieTCsi BCECTOPOHHEE MoHMMaHWe ocobeHHocTen
KOHKpEeTHOW opraHusaLumn, ee obnactv 4esiTenbHOCTH, KyNnbTypbl U 3thheKTUBHOCTN MOTUBALIMMN NepcoHana.

BaxHO OTKPLITO NMpu3HaBaTb 3acriyri NPOBOAHUKOB 3HAHWUA CO CTOPOHBI PYKOBOACTBA OpraHM3aLuu.
[HeicTenUTENBHO, NNLLL NPU3HAHWE BAXXHOCTW UX PONN B CETU CO34aET 3HaUYUTeNbHOE MoparbHoe yaAoBMNeTBO-
peHne. TeMm He MeHee, B OOMITOCPOYHON MNepCrnekTMBe opraHusauum noTpebyetca paspaboTatb Gonee
AeNCTBEeHHbIe MeToAbl NOOoLLPEeH st CONUMAAPHOCTU NPOBOAHNKOB 3HaHWIA.

B Apyrux opraHusaumsax (B UX cucTeMax ynpasneHusi apekTUBHOCTbIO) NOABUMINCE W3MEHEHHbIe
acneKTbl perynsipHoro NooLpeHmst OCHOBHBIX NMPOBOAHUKOB 3HAHWIA.

Mpumep — UHsecmuyuoHHbIl 6aHK UBMEHUIT Kpumepuu npedocmassieHusi C8oUM compyOHUKaM exez200-
HbIX IpemMuanbHbIX 803HazpaxdeHul. B KoHUe KaxB8020 omyemHo20 nepuoda cnocob6HOCMU Kax0020 MeHedxe-
pa 8 o6beduHeHuU compyOHUKO8 6aHKa creyuasbHO OUYEHUBaIUCL 8CeMU meMu compyOHUKaMu, ¢ KOMopPbIMU
OH paboman. Hau6onee aghghekmusHbie NPO8OGHUKU 3HaHull (MO ecMb me, KMo, HanpuMep, CyUuecmeeHHo npe-
yenen 8 KOMMyHuUKayuu compydHukoe 6aHka) nooujpsasnuck 6onbuie, yem Apyzue MeHedKepbi, 4Mo cmaso cepb-
©3HbIM 0Mmx00oM om cucmeMbi NOOWPEHUS, MPUHAMOU 8 60/LUWUHCMEe UH8eCMUYUOHHBLIX 6aHKO8, 8 Komopoii
cambie 6onbuwue 60HYyChI MoyYaom MeHeoxepbl, ApuHecwue 6aHKy MaKkcumansHbie npubsbinu. lMpu amom, uc-
nosibL3ys cemesabie Kapmbl 8 Ka4yecmee 0CHO8bI 05151 6ecedbl, pykoeodcmeo 6arnka Mozs10, Npu Heobxodumocmu,
pexoMeHO08amb NPo8odHUKaM 3HaHUl nosbiwlame 3thhekmueHOCmb Ux pabom u He npensmcmeoeams pabo-
me 8 cemsx. B mex ciyyasix, koe0a OHU CO3HamesIbHO KONusiu UHhopMayuro unu cosdasanu KOHPIUKMbI MexAy
Kosnnnezamu, 06bIYHO MPUHUMAIIOCh pelleHuUe OMHOCUMEesIbHO USMEHEeHUs] CUcmeMbl CIUMYJ/IUPO8aHUs, UCTOJL-
3yemMoU 8 pa3nuYyHbix nodpa3deneHusix 6aHKa; N0006HbIe NPO6eMbl 4acmo MO2siu 803HUKamMb U3-3a UCMONL30-
8aHUS KOHIUKMYIOWUX CUCMEeM MTOOWPEeHUs.

9.9 BuiBOAbI

KynbTypa 1 pyKoBoACTBO OpraHn3auum ABNsHOTCA KNI0YEBbIMU aCNEKTaMu K pa3BUTUIO HABLIKOB U KOMMe-
TeHuunn B o6nactn M3. O6y4yeHue 1 passutue M3 He MoXeT BbITb 3hPEeKTUBHEBIM, ECITN OpraHM3aLusa He roToBa
K paboTe B 3TOM 0BMACTH.

PaboTa B ceTax ABNAETCA XKU3HEHHO BaXKHBIM HABLIKOM, KOTOPOMY MOXHO 06Y4UTHLCS U KOTOPLIA HEO6-
XOAUMO pa3BuUBaTh.

CucTtembl ynpasneHus acheKkTUBHOCTLIO, KOTOPbIE CBA3LIBAIOT PO COTPYAHUKOB C LIENISIMU OpraHu-
3auuu, NO3BOMAIT ee COTPyAHMKaM 1 rpynnam nony4yatb 6onee nonHoe npeacTaeneHne, cosgaBaTtb 4oNos-
HUTErNbHbIE LIEHHOCTU U OKa3blBaTb NoTeHLManbHoe BO3AeNCcTBUe Ha paboThl B 06nactu M3.

MepeyHn KOMNETEHLNA (CNPaBOYHUKL) CO3AaI0T XOPOLLYO OCHOBY ANA pa3BUTUSi BO3MOXHOCTen ana M3.

MeHemKMEHT 3HaHuiA U oBydeHne B opraHn3aLun ABAAIOTCA €CTECTBEHHLIMU B3auMOAeNCTBYIOWUMA
obbekTamu.

MeToabl coxpaHeHWs MepcoHana W oueHKka ero AenoBblX Ka4ecTB MOryT crnocobCcTBOBATb PasBUTUIO
KomneTeHuuiA B obnactu M3.
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MpunoxeHne A
(cnpaBo4Hoe)

KomneTeHuMn B o6nacTn MeHeAXXMeHTa 3HaHUI U ynpaBneHus uHdopmauuen.
Ctpyktypa

KoMneTeHuun, NnpuBeaeHHbIE farnee, OTHOCATCS HENOCPEACTBEHHO K MEHEPKMEHTY 3HAHWUI U yNpaBneHuto UHGop-
Maumer, OHU HeOBX0AUMbI Ha ONPeAENeHHOM YPOBHE (BO BCEX OpraHu3aumsix, rae Nnpomcxoaut 0GMeH 3HaHUSIMK), OAHAaKO,
Tpebyemble rnyGuHa 1 ypOBEHb 3TUX KOMMNETEHUUI ByaeT 3aBUCETb OT KOHKPETHOW (yHKLUM opraHm3aumn. KomneTeHumm
onpeaensioT Ha TPEX OCHOBHBIX YPOBHSX (CTpaTerM4eckoro nuaepa, pyKoBoAUTENSA KONMEeKTMBA/TPynnbl U YfieHa Konnek-
TUBA/rpymnbl), @ TAKKE Ha YPOBHE KOMMNETEHLUIA, KOTOPbIE AOMMKHLI UMETLCS Y BCEX COTPYAHMKOB, paboTatoLlmx B 4aHHOM
opraHusaumn.

KomneTeHuun B o6nactu ynpaeneHusi 3HaHusiMu u nHcpopmaumen. CTpykrypa

Iupep B obnacTu BeIBOpa
cTpateruu

PykoBoauTens konnekruea
(rpynnbi)

YneH konnektuea
UnY rpynmnbl

Bce cotpyaHuku
opraHusauuu

YCTaHOBMNEHNe KOHTaKTa
C NMaepammn BHE OpraHu-
3aUuKn C Lenbio onpeae-
NeHnsl LUeHHOCTU 3HaHWIK
¥ MHpopMaLMK ans opra-
HM3auMM U1 pasBuTUs
npeacTaBneHnii, OCHO-
BaHHbIX Ha 3HAHWSAX

[emoHcTpaunsi cBoem nH-
HOpPMUPOBAHHOCTHN o]
TEHAEHUMSIX Ha pPblHKE
ynpaeneHusl 3HaHUSMK U
mHdopmaumen, nepcnek-
TMB pas3BuTUs, onbiTa u
nepeaoBbIX METOA0B pa-
60Tbl

[MpocmoTp 1 aHanns3 Bo3-
MOXHOCTEN WU [OCTUXE-
HUA Ha pbiHKE YyMpaBs-
NEHUsi 3HaHUSMW U WH-
cdopmaumen

BnapgeHne 3HaHusiMK ©n
nHopMaLumern, OTHOCS-
WMMUCH K PYHKUMAM CO-
TPYOHVKOB U OLEHKa WX
BKNaga B OpraHu3auuio

Onpegenenve, passutue
M BblpaXeHne cTpaTernm
B obnactn ynpaeneHusi

Onpegenenne nepcnek-
TUBHbIX HanpaeneHun
OesTenbHOCTN opraHu3a-

VlccnepgoBaHne nepcnek-
TUBHBIX BO3MOXHOCTEWN,
METOAOB W MOAX0A0B K

AHanua u wuHdopMmnpo-
BaHme o npobenax B
npuobpeTeHNn 3HaHUIN U

TOro, YTo cTpaTerum B 06-
nactun ynpasreHusi 3Ha-
HUSMKM 1 MHOpMaumen
6yayT BHEAPEHbI B KOPMo-
paTuBHble cTpaTerum u
OCHOBHble  OM3Hec-npo-
uecchl

ynpaeneHusl 3HaHUAMK U
nHdopmMaLumen, KoTopble
MOryT ObITb BHEApEHbI B
OCHOBHble  OM3Hec-npo-
ueccol, n 6yayT rapaHTu-
poBaTtb, YTO Meponpus-
TUS NO YNpPaeBrneHuto 3Ha-
HUSMKM 1 MHopMaumnen
6yayT CKOOPAVMHUPOBaHBI
B JAHHON opraHun3aumm

HWe pa3paboTkn 1 BHen-
peHusi NpoLLeCCoB ynpae-
NEeHUsi  3HaHUSIMK  1”
vHbopmaumern BO BCEX
@BTOHOMHBIX  (DYHKUMNO-
HanbHbIX  Mogpasgene-
HUSIX

3HaHUAMKM M MHDOPMa- | LUK ANs NOBLIWEHWSI €€ | NOBblIWeHnto 3hdPekTuB- | nHopmaumm, KoTopble
uven, KkoTopble 6yayT | adhEKTUBHOCTM NOCpe- | HOCTK OesTenbHOCTU | TOPMO3AT  JOCTMXKEHMWE
noBbILLATb LEHHOCTb | ACTBOM COBEPLIEHCTBO- | OpraHvM3auum nocpeacT- | KOpnopaTUBHbLIX Lenen
opraHusaumm BaHUs KOMMNETEeHUMA B | BOM  COBEpPLUEHCTBOBa-

obnactu yrNpaBreHusl | HUS  KOMMeTeHuuli B

3HaHusIMM U uHdopMa- | obnactu yrnpaeneHus

umen 3HaHUAMK 1 MHdOpMaUmn-

en

Monyyenne rapaHTun | PasButue npoueccoB | Mogaepxka u obnerdve- | Mcnonb3oBaHne npouec-

COB yMpaBneHusl 3HaHWs-
MW U nHdopMaumen ans
COAENCTBUSI AOCTUNKEHUIO
HaMe4YeHHbIX Lenen

Onpegenenve u pasBu-
TMe cTpatermm gnsi cTu-
MynupoBaHusi u obecne-
YeHWsi COBMECTHOI pabo-
Tbl B OpraHu3auum un ¢
napTHepamm

Onpegenenve, passutue
n cdopmupoBaHmne cepem
1 coobLecTB

Mopgepxka wn pasputne
METOAOB paboTbl B CETSIX
n coobulecTBax

YyacTne B WCMNONb30Ba-
HUM U OBy4eHUM noaxo-
aam k paboTte B ceTsX U
coobLecTBa
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KomneTteHummn B obnactu ynpasneHus 3HaHusaMu u uigpopmauueni. Ctpykrypa

INupep B obnactu BbIBOpa
cTparerum

Pykosogutens konnektusa
(rpynnbi)

UneH konnekTuea
WK rpynnbl

Bce cotpygHuku
opraHusauuu

Copencrene B co3gaHum
KynbTypbl, oboraweHHom
3HaHMsMKM 1 nHdopmMa-
uver, M nony4veHve ra-
PaHTUN TOro, 4YTO KOM-
neTeHuum B obBnacTtm
yrNpaBIeHusl 3HaHWAMKU U
vHdopMaLmen  NpuaHa-
BallCb KaK OCHOBHble
KOMMETEHLUUN OpraHu3a-
UMM C UEenbio pasBuUTUS
WHOVBUAYyarnbHbIX  BO3-
MOXHOCTEW U  BO3MOX-
HOCTEl oOpraHusaum B
Lenom

Paseutne komneteHunn B
obnactm ynpaeneHus
3HaAHUSIMW W UHOpMaum-
el BO BCeN opraHnsauuu.
Cmumynupoeanne obme-
Ha 3HaHUAMK N nx c6op ¢
Luenblo  HENpepbIBHOrO
o6yueHnss u npuoGpere-
HUS1 3HAHWUN.

CoBmecTtHasa pabota ee-
AyLWwmxX UCnonHUTENewn.
Paspabotka moTtuBauu-
OHHbIX NOAX0A0B

O6y4enne (unu cogencr-
Bue o6y4eHnio) Bcex co-
TPYAHWKOB OpraHn3aumm
COOTBETCTBYIOWUM  KOM-
neteHuusm B obnactu
yNpaBneHns 3HaHWAMU U
nHpbopMmaumen.
Mopagepxka n cogencr-
Bue o6MeHy 3HaHMAMK ©
nHpopMmaumen.
PaspaboTtka cooTBeTCT-
BYIOLMX CUCTEM NOOLWpE-
HUA U NPU3HaHWUA 3acnyr
COTPYAHWKOB OpraHu3a-
umm

Paseutne n ncnonbsosa-

HWEe  COOTBETCTBYIOWMX
KOMMNeTEeHUWN.
Hagnexawun obmeH

3HAHUSIMW W UHbOpMaUK-
el n y4actne B meponpu-
ATUAX NO  COAENCTBUIO
emy.

CoBmecTHas pabora.
MoHumanne w oueHka
CUCTEM MOOWPEHUA W
nNpu3HaHuA 3acnyr co-
TPYAHWKOB OpraHu3auum

Copencrieme B pasBuTUm
aKTMBOB 3HaHUMN W WH-
dopMauMn 1 NPUHATUIO
ahPEKTUBHBIX  MpoLec-
COB, CPeACTB U cTanaap-
ToB B ob6nactm ynpae-
NEHUs 3HaHUSIMM U WH-
cdopmaumen

Onpegenenve w paseu-
TME aKTUBOB 3HAHWW W
uHdopMauuKn, a TaKke
BBe/eHne NnpoueccoB co-
BEPLUEHCTBOBAHUA Npo-
LieCCOB ONTUMU3aLUMN.
Onpegenenve u coeep-
LIEHCTBOBaHWE coumarnb-
HbIX CeTeW, KOTopble
obecneuneaiot paboty c
MOTOKaMN 3HAHUN N WH-
chopmauum.

CopeiicTBue ycTaHoBrie-
HUVIO UITN Pa3BUTUIO COOT-
BETCTBYIOIUMX  MpOLEC-
COB, CpeACTB U cTaHAap-
TOB

Ayaut, npeobpasosaHune
W  HEeNpPepbiBHbIN  KOHT-
pOnb aKTUBOB 3HAHWW W
uHbopMaumm, a Takke ux
MCNONb30BaHUS.

Ayaut, npeobpasosaHune
W  HEenpepbiBHbIN  KOHT-
pPOnb NOTOKOB 3HAHWW W
nHcbopmaumn.
PaspaboTka n noaaepx-
Ka Mpoueccoe, cpeacTB n
craHgapToB ans cbopa u
obmeHa 3HaHVSIMU.
O6yuyeHune nepcoHana Ha
BCEX YPOBHSIX NpUMEHe-
HWUA CPeACTB, CTaHAAPTOB
M npoueccoB B o6nactu
ynpasneHus 3HaHuaMn u
nHopMaumen.
PaspaboTka ontmMnam-
POBaHHbIX noaxoaos
yrnpaeneHusi 3HaHWAMU U
nHcdopmaumen, cornaco-
BaHHbIX C KOHKPETHbIMW
6uaHec-npoueccamn B
opraHusauumu

dopmupoBaHne U ynpae-
NeHne COOTBETCTBYIOLWU-
MU aKTMBaMW 3HaHUN WM
nHcbopmauuu.
MoHumanne npoueccos
notoka uHdopMmaumm wu
obmeHa 3HaHUAMU, COOT-
BeTCTBylOLEE BbINOSHS-
embiM COTPYAHVIKOM
DyHKUMAM.
Wcnonb3oBaHue cCooTBET-
CTBYIOWMX  MPOLECCOB,
cpeacTB U CTaHAAPTOB.
BHecenune ceoero Bknaga
B pasBuTUe MPOLECCOB,
CpeacTB M CTaHAapToB
YNPaBNeHnsa 3HAHWAMU U
uHcbopmaumnen

Ob6ecneveHne co3gaHust
3phEKTUBHON apxXuTek-
Typbl yNpaeneHus: 3HaHu-
MU 1 HbopMaumei

Pa3paboTka v BHegpeHue
metopos UKT.
Pa3paboTka n BHegpeHue
METOZOB YNpaBIieHUs! UH-
cdopmauuen.

Pa3paboTka v BHegpeHue
METO/I0B ynpasreHus
KOHTEHTOM.

Pa3spaboTka n BHegpeHue
METO/I0B ynpasreHus
DOKyMeHToo60opoTOM M
BeJEeHWs1 YYEeTHOM [OKY-
MEHTaLuN.

Pa3paboTka v BHegpeHue
METOZOB MNOoryYeHuUsi A0C-
Tyna v pacrnpocTpaHeHus
3HaHWK 1 MHOPpMaLMK

O6beauHeHne yHKUNO-
HamnbHbIX BO3MOXHOCTEN,
obecneunBaemblx pabo-
TOW B CETSX.
PaspaboTka nporpam-
MHoro obecneyeHns npu-
eMIIEMOT0  YpOBHA  Ha
COOTBETCTBYIOIUUX  A3bI-
Kax.

PaspaboTka cTanHgapToB
W pekomMeHgauwn no
YNPaBEHUIO 3HAHNUAMU U
vHopMaumen.
Onpepenexne u nonyde-
HUE BHELHUX WCTOYHU-
KOB 3HaHWA W UHODOP-
Mauumm.

BnageHne nndopmaumnen
OTHOCUTENBHO Pa3BUTUA
BHYTPEHHUX WU BHELWHUX
ceTen.

MoHumanne n goctnxe-
HMWEe COOTBeTCTBUS CO
cTaHaapTaMu N peKOMeH-
AauunsiM1 1Mo ynpaeneHuio
wHcpopmaumen.
MoHumanne obnactn
NPUMEHEHUS] U LEHHOCTN
BHYTPEHHUX M BHELWHUX
WCTOYHUKOB 3HAHUIN W UH-
chopmaumn.

HoctxxkeHne cooTBeTCT-
BUA C MeTogamu ynpas-
NeHuss AOKYMEHTO060po-




rOCT P 57134—2016

KomneTteHuumn B o6nactu ynpasneHusi 3HaHUsiMu 1 uHcpopmaumein. CTpykrypa

Iwpep B obnactu BeiGopa

PykoBoautens konnektuea

YneH konnekTtuea

Bce cotpyaHuku

cTparternun prnnbo unu rpynnbl opraHusauuuv

Onpepenexve 1 nony4ye- | TOM U BeAEHUs] YYETHOW
HME BHYTPEHHUX WCTOY- AOKyMeHTauuun
HUKOB 3HaHUM u nHdop- | IdhdEKTMBHOE WCNONb-
Mauumm. 30BaHWe  CTaHAApPTHbIX
PaspaboTka cpegcTB W | CpeACTB  BOCCTaHOBME-
NPOTOKOMNOB (POPMMPOBA- | HUSI U PaCTPOCTPaHEHUSA
HUS1, MHTErpauMm n pas- | 3HaHUM ¥ MHOPMaLVK.
MeweHuna  3HaHuk  u | [locTuxeHne COOTBETCT-
nHcopmaumn. BUS C MeTogamm pac-
PaspaboTka cpeacTs kOp- | NPOCTPaAHEHUs1 3HAHWUK W
NOpaTUBHOIO KOAWPOBa- | MHdopmauum
HUS U MApPKUPOBKU 3Ha-
HUWA N nHhopMaLmu.
MnanvpoBanne n ynpae-
NeHne ueHTpamu ydeta u
XPaHWUNWLLAMN JOKYMEH-
Taumm.
Paseutne BoamoxHocTemn
BOCCTAHOBNEHUA 3HAHUM
1 uHcopmaumn.
PaspaboTka npoueccos n
cuctem  achchekTmBHoro
pacnpocTpaHeHuss  3Ha-
HUWA N nHhopMaumK

O6ecneveHne npepo- | Paspabotka v BHegpenne | [NonyqeHne rapautuin | Micnonb3oBaHvne AocTyn-

CTaBMneHusl 3HaHWA U WUH-
chopmauum

ycnyr B o6nactn 3HaHun
1 uHcpopmauum.
PaspaboTka, BHeapeHue
M co3gaHue ycnyr.
Obecrie4eHne  Mcnone-
30BaHUs! MCTOYHMKOB
3HaHWUI 1 MHbopMauun

NPUrogHoCTU BbIGPaHHbIX
WCTOMHMKOB 3HAHWW W

nHopmMaLmn.
O6ecneyeHne nepcoHarny
BO3MOXXHOCTU novcka
HY>XHbIX €My 3HaHUA W
mHopmaumm.
MpegoctaBneHne ycnyr
KYPHanucToB.
MprmeHeHne S13bIKOB
pasmeTku.

BbinonHeHve avanusa u
OLIEHKWU 3HAHWNA.
Vcnonb3oBaHme COBOKYI-
HOCTU Hanbonee npuem-
NeMbIX WCTOYHWKOB 3Ha-
HUI 1 MHCpOpMaLMN.
MpepoctaBneHne  Hyx-
HOW MHdopMaunn U 3Ha-
HWI B Hanbornee ygobHom
thopme

HbIX WCTOYHUKOB 3HAHWM
1 nHcpopmMaumm.
Wcnonb3oBaHne cpeacts
n npoueccos, obecne4u-
BalOWMX CO3AaHNE KOH-
TEeHTa.

Monnmanve n dopmynu-
poBaHue TpebGoBaHWN K
ycnyram B obnactu 3Ha-
HUIA 1 MHEpOPMaLMM.
Vicnonb3oBaHne pasHo-
06pasHbIX thopmaTtos
npeacTaBneHnst  3HaHuM
¥ MHbopMaL MK

OkasaHne MO3UTMBHOIO
BO3OENCTBUA U MOCTOSAH-
HbIl aHanu3 BNWAHUSA
cTpatervi  ynpasneHusi
3HaAHUSIMK 1 UHOPMaLW-
en

Ob6beanHeHne  CUCTEM
N3MEpPEHUN.
OnpegenexHne  addek-
TUBHOCTH cTparernm
yrnpaBneHusi 3HaHWAMKU U
uHcopmaumen

C6op, HenpepbIBHbIN
KOHTPOIb W aHanusa cooT-
BETCTBYIOLMX AAHHbIX.

Onpegenetne  addek-
TUBHOCTU MeponpusiTuii B
obnactu 3HaHuii U WH-

cdhopmauun

HoctmxeHne cooTBeTCT-
BUs ¢ TpebGoBaHMAMM K
obpaTHoli cBsian
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MpunoxeHne b
(cnpaBo4Hoe)

HaBbliku coTpyaHuUkoB, pa6oTalolwmx B 061acTu 3HaHUI U yNpaBneHUa uHdgopmaumen

OcCHOBLIBasiCb Ha NCCINEA0BAHMAX HABLIKOB, HEOOXOAUMbIX ANA SKOHOMUKWU, OCHOBaHHOW Ha 3HaAHMAX, pa3paboTaH
NUNOTHbIV BeG-BapynaHT KOMINIEKCa HABbIKOB CNeunanmcToB, paboTalwmx B 06nacTm MeHepKMeHTa 3HaHuin M MHdopma-
LMK, NPOTECTUPOBAaHHLIN B pamMKax Hay4yHO-UccrneaoBaTenbCckon NporpaMmmel B CUCTEME MEAULMHCKOTO 06CNy)XMBaHUS
HaceneHus (NHS) Ha toro-BocToke Benvkobputanuu. KatoMy TectpoBanuio 6binm npyeneveHbl MHOronpodunbHbIe Kor-
NeKTMBbI CNeLuanucToB N3 BOCbMW PErMOHOB, paboTaBlumMe B TedeHWe nonyroga u uccnegosaewme pyHKUMOHaNbHbIE
BO3MOXHOCTW NPOrpaMMHOro 06ecrneYeHusi 1 MCNOMb30OBaHWUSI KOHTEHTA. 3TU UCNbITAaHUS MoKa3sanu, YTo rpadmyeckoe
npegcraeneHve Npoduneln HaBbIKOB OKasbliBano 60nbllylo NOMOWL Kak PsAAOBLIM COTPYAHUKAM, Tak U MEHEAXEPaM B
onpegeneHnn TpeboBaHUii K UX HaBblkaMm, CywecTBylowmM npo6enam B nx npocdeccmoHanbHom paseutum. Micnonb3oea-
HMe KOMMIIeKCa HaBbIKOB, KOTOPbIN Bbli MHOFOYPOBHEBBIM U, BO3MOXHO, Hanbonee ueHHbIM, 6bln cnocoboMm, CTUMYNUpo-
BaBWMM oOCyXAeHne HeobxoguMoro komnnekca. OTOT KOMMSEKC OKasanca ropasgo Wupe Ans rpynnoebiX W
MHTEPaKTUBHbIX CPEACTB, YEM OXMAANnoch.

PaboTa ocyLlecTBNAeTCS NOCPEACTBOM AECKPUINTOPOB, CBA3AHHBLIX C HUXKenepevncneHHbIMU HaBblkamMu, OHU pac-
nonaraiTCs B NOPsAKE NPMOPUTETHOCTU KOHKPETHOW POIK cneuuanucTa (Mnv nx ypoBHa MacTepcTea) no wkane ot 140 10.
Mo okoHYaHUW 3TOW NpoLeaypbl NPodurb PONK UM KOHKPETHOTO cneuunanucTa nsobpaxaetcs rpacduyecku B Buae guar-
paMMbl. 3TM Npodmnu MOryT HaknagbIBaTbCA APYr HA Apyra, TEM cambiM AEMOHCTPUPYA CyliecTByowme npobensl u
noTpebHoCTM B NPodeccMoHansHOM pa3suTum.

Tabnwuuya Bb.1— Habopbl HABLIKOB, HEOGXOAUMBIX TPYNNam COTPYAHWKOB B 0GNacTM MEHEMKMEHTA 3HAHUN U ynpaBs-
neHust nHcbopmaumnei

Hasbiku (kavectsa) B obnactu
ynpasneHus NepcoHanom

Hasbikn meHepxepos

HaBbiku rpynnbi
W COTPYOHWUKOB

TIUYHOCTHBIE XapaKTEPUCTUKK

HaGop HaBbikoB

eraTVIBHOCTb U UHHOBALIMOH-
HOCTb.

MpeanpMMMYMBOCTS.
HacTtonumeocTs.

[OTOBHOCTb K COTPYAHUYEC-
TBY.

Cnoco6HocTb paboThl B ceTsiX.
BHumaHwe k getanam

KommyHukabenbHOCTb.
CnocobHocTb OKa3biBaTh BMW-
AHKe.

CnocobHocTb pa3BuTus.
CnocobHOCTL COBMECTHOW pa-
60TbI.

Cnoco6HOCTL  OKasaHus Co-
DencTems.

CnocobHocTb BUAEHUA nep-
CNekTnB

Haeblky, 3aBucAwme ot TMNa
opraHusauum.

lMnanupoeaHwne.
Kommepueckne HaBbIKN.
HaBblku MeHegpKMeHTAa.
YnpasneHue npoueccamm.
YnpaBrieHue nepcoHanom.
Pa3Butue 6usHeca

Hagbikn rpynnei

MpodheccnoHanbHble HaBbIKK
B 06nacTn aHaHun

MpodheccnoHanbHble HABLIKK
B obnactn nHpopmaumm

MpodheccuoHanbHbie HaBbIKK
B obnactm UKT

HaGop HaBbIKOB

PaboTa co 3HaHnAMM.
CosgaHne cpefpl WUNU  KOH-
TekcTa.

CoapgaHue nnm oTéop 3HaHWUN.
C6Gop 3HaHWIA.

Mepenada 3HaHUN.
MpuMeHeHne 3HaHWMN.
O6paboTka 3HaHUN

Haebikv B ynpaBneHum pecyp-
camu.

Haebikn B MEHEQKMEHTE.
Haebikn B MHbDOPMaAUMOHHOM
NPOEKTUPOBaHUM.

Haebikv B NpoBeaeHun nuccne-
OOBaHWW, aHanuae, npeao-
CTaBNEeHWN  KOHCYNbTaUWUOH-
HbIX YCNyT.

HaBbikn B nepepaqe pesynb-
TaToB aHanmsa.

Haeblkn B Bblgave pPeKoOMeEH-
pauun.

HaBblikn B ynpaBneHun KOH-
TEHTOM

HaBbiku B pasButun uHdpa-
CTPYKTYPbI.

HaBblku B pa3paboTke v BHefl-
peHun cuctem.

HaBblku B paspaboTke npuno-
XEHUMN.

HaBbiku B pa3spaboTtke Beb-

NPUNOXEHNNA.

HaBblkv B npegocTaBrieHum
ycnyr.

HaBblkn B  MCnonb3oBaHWM
KOHTEKCTa
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