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lpaesuna npuMeHeHuUs Hacmosiwezo cmaHdapma ycmaHoesieHbl 8 cmambe 26 @edepalnibHO20 3aKOHa
«O cmarOapmu3sauyuu e Poccutickol @edepayuu. IHhopmayus 06 UsMeHeHUAX K HacmosilueMy cmaHdapmy
nybnukyemcsi 8 exe200HOM (o cocmosiHuio Ha 1 siHeapsi meKyueao 2oda) UHhOpMayUOHHOM yKazamere
«HauuoHanbHble cmaHOapmbi», a obuluanbHbIl meKkecm UsMeHeHU U ronpagok — 8 eXXxeMeCsIYHOM UHop-
MayuoHHOM ykasamene «HauyuorarnbHble cmaHOapmei». B criyyae nepecmompa (3aMeHbl) U OMMEHbI
Hacmosiweao cmaHdapma coomsemcmayroujee ysedomiieHue bydem onybnukosaHo 8 briuxallieM 8birycke
eXeMecsYHo20 UHGOpMaUUOHHO20 yKkazamens «HauyuoHanbHbie cmaHOapmbi». Coomeemcmsyiowas
UHopmayusi, yeedomneHue U MeKCmbi pasMelaromest makxe 8 UHgopMmayuoHHol cucmeme obezo
nosib308aHUs — Ha ohuyuansHoM catime PedepasibHO20 azeHmemea 1o MexXHUYECKOMY pe2ynuposaHuio U
mempornoauu e cemu VIHmepHem (www.gost.ru)
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BBeneHune

MexayHapoaHasa opraHusaumna no ctaHgaptusaumm (MCO) n MexayHapoaHas anekTpoTexHudeckast
komucens (MIK) cdopmupytoT cneumannanpoBaHHyo cucTeMy Ana MexayHapoaHon ctaHgapTusauun. Ans
BeAEHMS TEXHUYECKOW AeATEeNbHOCTI B cneumduyeckux o6nactax HaunoHanbHbIe opraHbl, KOTOpble ABNSAI0T-
csuneHamu UCO nnn MK, yyacTsyioT B paspaboTke MexayHapoaHbIX CTaHAapPTOB Yepes TEXHUYECKUE KoMU-
TeThl, yupexgaemblie COOTBETCTBYoOLW el opraHusaunei. TexHndeckue komuteTsl UCO u MK coTpyaHu4aoT B
obnacTsx, npeAcTaBnsoWMX B3aUMHBIN MHTepec. B paboTe Takke NpUHMMAlOT yyacTue apyrue npasutesb-
CTBEHHbIE N HEMpaBUTENbCTBEHHbIE MeXayHapoaHble opraHusaunu, ceasaHHble ¢ MCO n MOK. B obnactu
nHopMaUMoHHbIX TexHonoruin UCO u MOK yupegunu coBMecTHbIN TexHudeckuia komuteT UCO/MIK CTK 1.

MexxayHapogHble cTaHAapThl pa3paboTaHbl B COOTBETCTBUN C NpaBUnamu, npuBegeHHbIMU B [UpexTu-
Bax MCO/MOK, yacTb 2.

maBsHas 3agava coBMecTHOro TexHnyeckoro komuteta MCO/MIOK CTK 1 cocTonT B TOM, 4TO6BI NOArOTO-
BUTb MeXAyHapoaHble ctaHaapThl. MpoekTbl MexayHapoaHbIX CTaHAapPTOB, NPUHSTEIE COBMECTHBIM TEXHU-
YeCKUM KOMUTETOM, pacrnpoCTpaHsIloTCA MO HaLMOHaNbHLIM opraHam ans ronocoBaHusi. Ana nyénukauun B
KayecTBe MexayHapoaHoro ctaHaapTa Tpebyetcs ogobpeHue no kpaiHen mepe 75 % HaunoHanbHbIX OpraHoB
no cTaHgapTU3auun, y4acTBYIOLMX B rOSIOCOBaHUN.

Mpu uckniounTenbHBIX 06CTOATENLCTBAX COBMECTHIN TexHu4ecknin komuteT MCO/MIK CTK 1 moxeT
npeanoXxutb Nybnukauuio ctaHgapTa (TEXHUYECKOro oT4eTa) B BUAe 0QHOro U3 criedyowmx TUNoBs:

- T1n 1, korga Heobxoaumas nogaepXkKa He MoxeT ObITb NonydeHa AnA NyénuMkauumn MexayHapogHoro
cTaHgapTa, HECMOTPS! Ha MOBTOPHBIE YCUIUS;

- TUN 2, Koraa ctaHaapT (TEXHUYECKUA OTHET) HAXOAUTCA BCe elle Mo TeXHUYECKON pa3paboTkon unu
Korga no moboi apyroi npu4MHe ectb Byayuiasi, Ho He NPAMas BO3MOXHOCTb CorfalleHus No MexayHapoaHo-
My CTaHaapTy;

- Tun 3, koraa UICO/M3IK CTK 1 cobpan HeobxoguMble gaHHbIe, kakne 06bIMHO TpebytoTca Ana n3aaHus
MeXayHapoaHoro ctaHgapTa (Hanpumep, <o COCTOAHUIO Aen»).

TexHu4eckue oTyeTbl TUMOB 1 1 2 ABNSIOTCA 06 BEKTOM aHanu3a s paccCMOTPEHUs! B TeYeHne Tpex net
nocne nyénukauum u pellieHns Ha npegameT, MOryT N OHW BbITb Npeobpa3oBaHbl B MeXXayHapoaHble cTaHaap-
Tbl. TexHn4eckue oT4eThl TUna 3 He 0b6sI3aTeNbHO NoAneXaTt PacCMOTPEHUIO, ECIIU AaHHbIE, KOTOPLIE UX COMNPo-
BOXdatoT, 6osbLUe He ABNAIOTCA 4OCTOBEPHBIMU UMW MOSIE3HBIMU.

BHumaHue obpallaeTcs Ha BO3MOXHOCTU TOT0, YTO peanusaumns 3Toro ctaHgapta MoxeT notpebosatb
NCMOb30BaHNA 0O BEKTOB, 3aLLMLLEHHBIX MaTeHTHbIMM NpaBaMu. MCO 1 M3K He aBnA0TCA OTBETCTBEHHBIMU
3a MAEHTUDUKaLNIO OCHOBHBIX NAaTEHTOB UM NaTEHTHLIX TPe6oBaHWIA, AN KAaKOBLIX MOXeT BbITb BoCcTpeboBa-
Ha uueHsans.

NUCO/M3K 24774, KOTOPLIA SBMASETCA TexXHUYeckum otveToM Tunma [1/2/3], 6bin  noaroToBreH
NCO/MBKCTK 1 «MHdopMaLmOHHbIe TEXHONOMMWY, ogkoMmuTeToM 7 « CUCTEMHAs U NPOorpaMMHas UHXeHepUst».

OTOT BTOPOW BbINYCK OTMEHsIeT 1 3ameHsieT nepsblin Bbinyck (MCO/M3K 24774:2007), koTopblii Bbin
nepecMoTpeH.

Onsa acekTnBHOrO PYHKLMOHUPOBAHUS OpraHusaL M HeobxoanMMo onpeaennTs U ynpaBnsiTe MHOTO-
YUCIIEHHBIMU CBSI3aHHLIMU AEACTBUAMU. [lecTBME UM MHOXECTBO AEWCTBUA, UCMOMb3YIOLWNX pecypchl U
ynpaensieMblx 4ns obecneveHus npeobpasoBaHns BXOAOB U BLIXOAOB, MOTYT paccMaTpuBaThCsl B kavecTBe
npouecca. Yacto pesynbTaT (BbIX04) 04HOrO NpoLiecca hopMupyeT BXoA K criedytoLleMy npoLeccy.

MHorue mexayHapoaHble, HauMoHaNbHbIe CTanAapTbl U CTaHAaPTbl MPOMbILLEHHOCTN OMUCHIBAKOT 3Ta-
noHHble Mogenu npolecca. OnncaHusa npoLecca, UCNonb3yemble B TaKUX MOAENAX, USMEHSIFOTCS No chopmary,
codepXaHuio 1 ypoBHo NpeanucaHunia. Llenb HacToswlero ctaHgapta — cnocob6cTBoBaTh YHUUKaLMM B ONn-
CaHW1 NpoLLeccoB. Y HNULMPOBaHHOE ON1caHune NpoLeccoB Yepes 3TarnoHHbIe Modenu npoLecca No3BonsawoT
OCYLLECTBNATb KOMBUHALIMIO MPOLLECCOB U3 pasfNYHbIX 3TaNoHHbLIX Modenel, obecneynsatoT NerkocTb B pas-
paboTke HOBbIX Mogenel n obneryatoT cpaBHeHUE Moaenen.

[ns Bbibopa noaxoaawmx oopM onucaHusa npouecca n NPUMEHeHUs1 UX COOTBETCTBYIOWNM obpas3om
Aans 6yaywmx cTaHgapToB M NepecMoTPOB TeKYLUMX CTaHAapTOB XenaTtenbHo paspaboTaTh 0bLwyto XxapakTe-
PUCTUKY chopM onncaHnsi npouecca. Hactoawuii ctaHaapT npeAcTaBnseT pykoBoAsL e NpuHLMMbLI 4Ns onu-
CaHUs NpoLLeccoB B TepMUHax nx chopMaTa, coaepxaHnsi U ypoBHSA MpeanucaHus.

MexagyHapogHble cTaHaapThbl MO BONPOCaM KU3HEHHOrO LiMKa CUCTEM U NporpamMmMHbIX CpeacTB pac-
cmaTpuBatoTcs B pamkax MCO/MOK CTK 1/SC 7/WG 7. CyuwecTtytolwMe ctaHgapTbl B 3Toi obnac-
™ — UNCO/M3K 12207:2008 n NCO/MIK 15288:2008'. WUHbDOPMaLMOHHBIE 0BBEKTHI, CBA3AHHbIE C
onpeaeneHusMu npouecca, daHbl B ICO/MOK 15289:20062. Opyrve mexayHapoaHble CTaHOapThl, TakMe Kak

1 3amerien na UCO/MAK/MUIP 15288:2015.
2) 3amenen Ha UCO/MIK/MNDP 15289:2011.
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NCO/M3K 15939:2007 n ICO/MIK 16085:2006, npegnaratoT XapakTepucTUKY OHOTO U3 NPOLIECCOB XKU3HEH-
HOro LuKNa, AeTanusnpys anemMeHTel Nnpouecca U Hanaras onpegeneHHble TpeboBaHUA Ha BbIMOMHEHWe Npo-
Lecca. leTanusaums npoBoaUTCA C UCNONb3OBaHWEM annapaTta AeUCTBUA. [ opraHM3aLm ununpoekTa npu
unncTpaumn npumepos gobasneHbl Apyrve Aetanu (kKpuTepuu Bxoaa/Bbixoga, AeNCTBYIOLME CTOPOHbI,
apTedakThbl).

Ouenka Bo3MOXHOCTel npouecca ocylectenseTcs B pamkax UCO/MIK CTK 1/SC 7/WG 10. CywecTy-
tOLLMIA MeXayHapoaHbIi cTaHAapT B aTol obnactu — MCO/M3K 15504-2:2003. 3ToT cTaHaapT dopmupyeT
TpeboBaH/sA A5 OLIEHKM BO3MOXHOCTEN NPOoLeccoB, onpeaereHHbIX BO BHELHUX MOAENAX Npouecca; npouec-
Cbl MOTYT BbITb OLIEHEHbI, ECIIN €CTb UX ONUCaHUe B TePMUHAX HAa3BaHUS, e 1 pe3yNbTaToB U onucaHue yaoB-
NeTBOPSET KPUTEPUSM «3TanoHHoW mMoaenn npouecca» no UCO/MOIK 15504-2:2003. B gononHeHune K
3rnemMeHTaMm, ornnMcaHHbIM B HacToAWeM cTaHaapTe (TexHudeckom oTtyete), MCO/MOK 15504 onpegensieT n
NCMONb3yeT 3MIeMEeHT nokasatens oueHkn. MNokasatenb oLeHKN ABNAETCA UCTOYHUKOM 06 bEKTUBHBIX AaHHbIX,
Mcnosnb3yeMblX Ans nogaepkaHua Cy>xaeHUa akcnepTa B OLeHKe 3n1eMeHTOB npouecca. B npumepax paccMoT-
peHbl paboune NPoAYKTbI, PAKTUKA U PeCYpPChl.

NCO/M3K CTK 1/SC 7/WG 19 oxsaTbiBaeT 06nactu oTKpbITOW pacnpefeneHHoin 06paboTku 1 Si3bIKOB
mMoaenupoBaHus. MexayHapoaHele ctaHaapThl, paspabaTbiBaemble B aToi pabouel rpynne, npeanaraioT
HOTaLuMK, KOTOpbIe MO 6bl BbITb NONE3HBIMU B AeTanbHOM ONMCaHUU NpoLecca B APYrux Lensix.

PykoBogsilme NpuHLMNEI B HAaCcToAWEM CTaHAapTe (TEXHUYECKOM oT4eTe) — 3TO Te, KOTopble MPpUMeHSI-
totcs B UICO/MIK CTK 1/SC 7. OHU rapMOHU3NPYIOT C MpUHLMNAaMK, ucnonbayembiMu B UICO/TK 176 (komuTeT,
oTBeTCcTBeHHLIM 3a UCO 9001). Pykosoaawme NpuHLMNbI MOryT 6bITb NPUMEHeHbI K ool mogenu npouecca,
paspabaTbiBaeMoro B Nobbix Lensax. PykosoasawmMe npuHUMNbLI caenaHsbl Ny6rM4yHO AOCTYNHLIMU Ha YPOBHE
cTaHdapTa (TeXHWUYeCcKoro oT4yeTa) C HaMepeHUeM YCTaHOBUTL OAHOPOAHOE ONMcaHne NPOLEeCCoB Yepes Bce
MoZenu npouecca 0To BCeX UCTOYHUKOB AN NobbIX Lenei.

Ayauntopua AnA HacToALero cTaHaapTa (TEXHUYECKOro oT4yeTa) — 3T0 peakTopsbl, y4acTHUKN paboyunx
rpynn, peLeH3eHTbl U Apyre y4acTHUKU pa3paboTku NPoLeCCHBIX CTaHAAPTOB U TEXHUYECKUX 0TYeToB. HacTo-
AWNIA cTaHaapT (TEXHUYECKUin oT4eT) NpeaHasHaYveH Ans Bblbopa nonb3oBaTenamMn NoAXoAALWMX ANA UX Npo-
eKTa 3MeMeHTOB OnucaHua npouecca u3 npeanaraemelx Hwke. CTaHgapT NpeaHasHaveH ansa Toro, YTobbl,
noaobpas COOTBETCTBYIOLUME 31eMEHTbI, NONb30BaTENN 3TOro CTaHAapTa (TEXHUYECKOro oT4eTa) NpUMeHANN
nx cnocoBbom, COBMECTUMBIM C HACTOAILLUM CTAaHAAPTOM (TEXHUYECKUM OTHETOM).

HacTosiwumii ctaHgapT (TEXHUYECKUI OTYET) Takke NpegHasHaqYeH Anst UCMNoNb30BaHUSi BCEMU CTOPOHa-
MW, KOTOpbIE OMpeaensoT MOAEeNY npouecca, Hanpumep ApYrMMn rpynnamMyi MexxayHapoaHblX u/unu Haumo-
HanbHbIX CTAHAAPTOB, rpyrnnaMyM cekTopa WM cneunanbHbIX UHTepecoB, rpynnammn npodeccuoHanbHbIX
CTaHAapToB, UCCNeaoBaTENSAMN, OLIEHLLIMKaMK NpoLeccoB. TU Moaenu npouecca MoryT 6b1Tb UCNONb30BaHbI
C Liefblo onpeaeneHns npouecca, ero peanusauum Uinm oLeHKM.
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ISO/IEC TR 24774:2010

HAUMWOHANBbHBIN CTAHAAPT POCCUWCKOW @SEOLEPALUMNU

CUCTEMHAA U NPOrPAMMHAA UHXXEHEPUA

YnpaBneHue XU3HeHHbIM LIUKMOM.
PyKOBOp,CTBO AnA onucaHua npouecca

Systems software and engineering. Life cycle management. Guidelines for process description

Darta BBegeHnsa — 2017—11—01

1 O6nacTb NpUMeHeHus

HacToawmin ctaHgapT SBNseTcs pyKOBOACTBOM AMst ONUCaHNSA NPOLECCOB € NMOMOLLbIO onpeaeneHns
ONUCbIBACLLMX 3M1IEMEHTOB M MpaBunia ans nux popmynnposku. CTaHgapT XxapakTepusyeT criegytolne anemMeH-
Thbl ONMCaHNA Npoliecca:

- HasBaHue;

- uensb;

- BbIX0A, (BbIXOAHbIE pe3ynbTaThl);

- IENCTBUS;

- 3aauu;

- MHpopMaLNOHHBIE 0B BEKTHI.

Kpome Toro, onvceiBatoTca NpeacTasneHums npouecca.

CTtaHgapT He onucbiBaeT, Kak npouecchl hopmMupytoTes unu kakum-nnbo obpaszomM ob6beguHaTCa B
GonbLUNE CTRYKTYPbI UK aPXUTEKTYPHI.

2 TepMuHbI M onpegeneHus!

B HacToALWeM cTaHAapTe NPUMEHSIIOTCA criegytowme TEpMUHBI U onpeaeneHus:

2.1 peunctBue (activity): MHoxecTBO cBSI3aHHbIX 3aaa4 npouecca [MCO/MIK 15288:2008].

2.2 undopmauumoHHbIN 061eKT (information object): OTaenbHO naeHTUdUUMpYyeMas cogepxaTtenb-
Haf YacTb UHdOpMaLMK, KoTopasi NpousBeaeHa U coxpaHeHa AnA UCMONb30BaHNA YEIOBEKOM B TE@HEHNE XN3-
HEHHOro LMKna cucTembl Unu nporpaMmmHbix cpeacts [MCO/MIK 15289:2006).

2.3 xu3HeHHbIW uuKn (life cycle): Passutue cucteMbl, Npoaykuun, ycnyru, NpoekTa unn gpyroro n3o-
6peTeHus oT 3ambicna Ao cnucanus [MCO/MOK 15288:2008).

2.4 mopenbxusHeHHoro uukna (life cycle model): CtpykTypHas ocHoBa NPOLECCOB U AEUCTBUN, OTHO-
CALLMXCS KXKU3HEHHOMY LIMKIY, KOTOopas TakKe CITY>XUT B KadecTBe 0bLLel CCbifikvn AnA YCTaHOBNEHWUA CBA3EN U
B3aumonoHumanunsa [MCO/M3K 15288:2008].

2.5 npouecc (process): COBOKYNHOCTb B3aMMOCBSI3aHHbIX WM  B3aUMOAENCTBYOWNX BUAOB
AeincTeurA, Nnpeobpasyolmx Bxoabl B Bbixoasl [MCO 9000:20051)].

2.6 uenb npouecca (process purpose): YcTpeMneHns BbICOKOrO YPOBHS B BbINOSIHEHUM nNpoLiecca u
BEpOATHLIE BbIXOAB! (BbIXOAHbIE pe3ynbTaThl) achdeKTUBHOM peanusauum npouecca.

") 3amenen Ha UCO 9000:2015.

Uspanne opuuymnansHoe
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M pwumeyaHune— Heobxogumo, utTobbl peanmaaums npolecca o6ecnevneana oLwyTUMyLo Nonb3y 3auHTepeco-
BaHHbIM cTopoHam [MCO/M3IK 12207:2008].

2.7 BbIXopA, pe3ynbTat npoLecca (process outcome): Habniogaembinn pesynbTaT ycnewHoro 4ocTu-
»XeHuns uenu npouecca [MCO/MIKMNIP 12207:2008].

2.8 npopykT, npoaykuua (product): PesynbTaT npouecca [MCO 9000:2005].

2.9 cucrema (system): KombuHaums B3aumoaencTBYIOLUX dN1€MEHTOB, OPraHN30BaHHbIX A AOCTU-
JKEeHWUs1 OAHOW NN HECKONBKMX NocTaBneHHbIx Lenei [MCO/M3IK 15288:2008).

2.10 3apava (task): TpeboBaHue, pekoMmeHOaLUUS UMK paspelleHHoe AeUCTBUE, NpeaHasHauYeHHble
AN coAencTBUS JOCTUXKEHNIO ogHOro unn bonee BeixooBs npouecca [MCO/M3K 15288:2008].

2.11 npegctaBneHue (view): lNpeacrasneHue LENon CUCTEMBI, UCXOAA U3 NEPCNEKTUB CBA3AHHOIO
MHOXecTBa UHTepecos [MCO/M3IK 42010:20072), ISP 1471—2000].

MpwnmedyaHwne—B cranpapTax, passusaembix B UCO/M3K JTC 1/SC 7, «cuctema» (cuctema npoLieccos),
ynoMsiHyTasi B onpeaeneHnm, BnsieTcsl MHOXEeCTBOM MPOLIECCOB XU3HEHHOTO LMKNa CUCTEM U NPOrPaMMHbIX CpeacTB,
onvcaHHbix B MICO/M3IK 15288 u ICO/M3K 12207.

2.12 Touka3speHusa (viewpoint): Cneundukaumsa cornawieHn ANa KOHCTPYUPOBAHUA U UCNONb3OBaHUA
npeactasnexHus [MCO/M3K 42010:2007, MN3P 1471—2000].

MpumevaHus

1 Touka 3peHus senseTcss 06pa3LomM unm wabrnoHoMm, YTo6bI PasBnTb MHAMBUAYaNbHLIE NPeACTARNEHUS, yCTaHaB-
NVBasi LeNu 1 ayautopuio Arsi npeAcTaBleHns U METOAbI 4TS €70 CO3AaHNA U aHanuaa.

2 ins petanbHOro o6bACHEHNS NpeACTaBNeHUsl M TOUKU 3PEHUS, a TAKKe TOro, Kak OHW MOTyT GbITb onpeaeneHsl u
ncnonb3oBaHbl [MCO/M3K 42010:2007].

3 XapakTepucTuUKa aNeMeHTOB

3.1 BBepeHue

Ons obecnevyeHunst yHNDULMPOBAHHOTO ONMCcCaHMA None3Ha AONOSNIHUTENbHAs XapakTepucTmka aneMeH-
TOB, NPeAcTaBfeHHasn B HACTOSILLEM CTaHaapTe.

OnuceiBatoTcs cnegyloLime aneMeHThbl NpoLecca:

- HasBaHWe — OMUCLIBaEeT AOCTWKEHME NpoLiecea;

- Luerlb — OnuckbIBaeT Lefb BLIMOMHEHUs NpoLecca;

- BbIXoAbl (BbIXOAHbIE pe3ynbTaThl) — BbipaXaloT 3aMeTHbIE pe3ynbTaTthl, OKuAaeMble OT YCMNeLIHOro
BbINOMHEHWs NpoLecca;

- AeCTBUA — nNepeYeHb OENCTBUIA, KOTOpble MOMYT UCMOMNb30BaTbesl ANsl AOCTUKEHUSI BbIXOOHBIX
pesynbTaTtoB. Kaxxgoe agencrsme MoXeT ObiTb B gansHelwem nepepabotaHo B rpynny B3auMHbLIX A€ACTBUN
6oree HA3KOTO YPOBHS;

- 3alaun — cneuuanbHble AEeNUCTBUS, KOTOpble MOrYT OCYLLEeCTBNATLCA ANA BbINOAHEHUS] KaKoro-To
Aenctaus. MHOXeCTBO B3aUMOCBsI3aHHbIX 3ajay 4acTo obbeguHsieTCA B Npefenax Kakoro-t1o AeNcTBus;

- UHPOPMALMOHHBIE 06BEKTHLI — OTAENBHO NAeHTUdMUMPYeEMble coaepXaTenbHble YacTu uHdopMa-
LK, nponsseieHHble U CoOXPaHeHHbIe AMst UCMONb30BaHMUs YENOBEKOM B TeUeHUE XXUSHEHHOTO LnKa CUCTEMbI
WIN NPOrpaMMHbIX CPeACTB.

[AnanpeagoTepallieHUA NOSBNEHUA NPOTUBOPEUUIA HACTOATENBbHO PEKOMEHAYETCA He UCMONbL30BaTh allb-
TepHaTUBHbIE TEPMWUHbI ANSA 3TUX ANIEMEHTOB.

Ha pucyHke 1 nso6paxeHo npeacraeneHne yHAMULMPOBaAHHOIO sA3bika MoaenuposaHua (UML-npea-
cTaBneHue), BasiToe u3 pucyHka C.1 UICO/M3K 15288, nsobpaxatoLuero oTHOLIEHUS MeXAY 3NeMeHTaMu Npo-
Lecca Tak, Kak ornmcaHo B HacTOsILLEM CTaHaapTe.

M pwumeyaHun e — MpeacraBneHne NPoLIECCa UMEET TE Xe CaMble COCTABNAIOWMNE CYLHOCTH.

MpunoxeHue A coAep>XXUT npuMmep npoLlecca, onucaHHOro ¢ NCNoJib3soBaHNUEM pyKkosoaAaALWUX NPUHLIANOB
HacToALlero craHgapTa.

2) 3amenen Ha UCOMIK/MNIP 42010:2011.
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Mpouecc

HassaHue,
uenb,
BbIXOAHbIE pesynkTaThl

91 1 1

1.*
HewnctBne
HassaHue
0.* 1
NHdopMaumnoHHbI 06bekT 0.*
Hassanue 3apava

PucyHok 1 — UML-npegcraBneHne coCTaBNAKGLLMX CYyLLHOCTEN NpoLiecca

He Bce anemeHThl TpebyeTcs paccmaTpuBaTh BO BCex CTaHdapTax. HekoTopble cTaHaapThl, Hanpumep,
6yayT paccMaTpuBaTh TOMBLKO Ha3BaHWe npolecca, Lenu 1 Beixodbl (BbIXoAHble pesynbTaThl), OCTaBnsAs pac-
CMOTpeHMWe AeNCTBUIA AN AanbHelwen pa3paboTkv B ApYrnx cTaHgapTax.

Llenu 1 3agayn BeINonHeHWs npouecca MoryT BbITb OnUcaHbl Py UCMONb30BaHNA 3TEMEHTOB Ha3BaHUs,
uenen 1 BbIXOAOB (BbIXOAHBLIX Pes3ynbTaToB). OTU SMEeMEHTbl UCNONb3YTCA ANA ONUCaHUA Hame4yeHHbIX
pesynbTaToB 63 NoTpebHOCTM BLIMONIHEHNA CTPYKTYPHOrO pasnoxeHus npouecca. Mpoueccol, onpeaeneH-
Hble C UCMONb3OBaHMEM Has3BaHWA, Lenei 1 BbIXodoB (BbIXOOHBIX pesynbTaToB), obecneynsaloT obLLyHo
OTNPaBHYIO TOYKY 41151 OLIeHKM peanusaunm U oLeHKN npoLiecca.

MpurmedaHune—Tlpouecc n npoueaypa pasnuyarwTes nNpocto. Mpoueaypa — 3TO psig CONPOBOXAAEMbIX
LIaroB, KOTOPLIE NP NX 3aBEPLLEHUN MOTYT MU HE MOTYT MPUBECTU K HAMEYEHHOM Lenu. ATo nogoGHO NoLwaroBomy crieao-
BaHUIO peLenTy B KynvHapuu. C Apyror CTOPOHbI, MPOLECE BLIMOMHAETCS CO 3HaHNEM HaMeYeHHbIX e U BbIXOA 0B, YToB kI
JOCTUYb B UTOTE XENAeMbIX PE3ynbTaToB.

3.2 3nemMeHT Ha3BaHuA

HasBaHue onucaHus npoliecca — 3TO KOPOTKas MMeHHas rpynna, koTopasi NpeacTasnseT onucates-
HOe JOCTVbKeHMe npoLecca.

HasBaHwue naeHTudnLMpyeT NPUHLMNManbLHBIA MHTepec npoliecca U oTnnYaeT npoLece oT APYrX Npo-
LieccoB B paccMmaTpuBaemoli Moaenu. Ms-3a nosieneHus Gonee nosgHUX KpUTepUEB UHOMOAa MOXKET OKA3aTbCs
HeobXxoanMEIM U3MEHUTb Ha3BaHWe npolecca. Hanpumep, BHavane MoxeT 6biTh HasBaHue «NpoLecc NpoekK-
TUPOBAHUS NPOrPaMMHBIX CPEACTBY, KOTOPbIN NO3XKe NepeMMeHyeTCsl B «MpoLece AeTanbHOro npoekTuposa-
HUA MpPOrpaMMHbLIX CPEACTB», 4TOBbl OTNMYATL OT HOBOBBEAGHHOrO «Mpouecca apXUTeKTypHOro
NPOEKTUPOBaHMUA NPOrpaMMHbIX CPEACTBY.

MpumevaHwusn

1 OnucaHme npouecca MOXeT MCMONb30BaTbCs ABOSIKO: YTOObLI ONUCaTb POAOBbIE 06BEKTLI CEUMansHOro Tuna
(Hanpumep, «NPOLECC yNpasneHnsi NPOeKTOM» ) U 4TOObI OnMcaTh cneuuaneHblii crnyyarn pogoBoro Tuna (Hanpumep, «npo-
Lecc ynpasneHna NPpoeKkTom Ans npoekra Ax»). [Ins Kakon-To MoAgenu npoLecca UM Kakoro-To ctaHgapTa 40CTaTouHO onm-
caHus TUNa, HO B ApYrux cny4anx (Hanpumep, Npy NNaHMpoBaHMM NPOoeKTa) POAOBbIE TUMbI MPOLECCa UMIICTPUPYHOTCS
npuMepamm 0OTHOCUTENbHO PECYPCOB M BpeMeHU. Korga n poaoBbie TUMbI, M CNeuuanbHble Criyydan onucaHbl, As ykazaHust
pasnuumsa mexay HUMM MoxeT 6bITb NPUHATO TMNorpad)ckoe cornalleHne (Hanpumep, HasBaHUe onpeaeneHHoro cry4vas
MOXEeT NpY HaNMCaHUN YNOMUHATLCS C MOMOLbIO KYPCHBA).
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2 HamepeHue He AOMKHO AaBaTb HA3BaHWIO CMbLICT BbiBoAa. CyLecTBMTENBHOE rMaronbHON OPMbl UMK Faronb-
Hble (hpasbl, Npon3oLeImne OT CyLLECTBUTENIBHOIO, NPMBOASAT K MONbITKE NOABECTU K UTOFOBON LIENN MU NPOLLECCY Tak,
4yTO06bl Ha3BaHWe MOrno urypMpoBaTtbh B Lenu. ITO YacTo BBOAUT B 3abnyxkaeHne. OnucaTtenbHas UMeHHas rpynna
(Ha3BaHue npouecca) sIBNSeTCs HAMMEHee OTKPLITON 1151 HEBEPHOTO MCTONKOBAHUSA U NCKYLWEHUA NO3BONUTL HA3BAHUIO
CTOSAITb B LEMNMW.

3.3 dnemeHTUENMN

Llens npouecca copMynupyeTcsl Kak HEKUA BICOKUIN YPOBEHb, BCEOXBATLIBAOLWAA Liefb BbINOMHEHUS
npouecca. B cnyyasx, korga npouecchbl, Kak MOXHO NPeanonoXnTb, MOryT HaknagbiBaTbes, Lefb A40okHa
UCNOMNb30BaTbLCA AN XapaKTepUCTUKN 0bnacTu Unm rpaHnL, KOHKPETHOro npolecca.

Bespe, rae aTo BO3MOXHO, Lenb cneayet hopMynuMpoBaTth KpaTko B eAUHCTBEHHOM npeanoxeHun. B
copmynupoBke Lenu cneayeT usberatb nogsedeHUss UTOTOB AEUCTBUI UMW YNOMUHaHWUA pe3ynbTaToB Npo-
uecca. MHOrOYUCNEHHBIX UCNOMb30BaHUA CO3a «U» ANA COeAUHEHWUA NepevncnaemMblX NyHKTOB cneayeT
usberaTb, NOCKOIbKY 3TO MOXET YKa3biBaTb Ha TO, YTO ONUCaHNE NULLIETCA Kak NepevncneHme HesHaunTenbHo
CBSI3aHHbIX Pe3ynbTaToB, a He KaK yTBepXXaeHUe eAUHCTBEHHOW Luenn. NeMeHT Lenu Ao/KeH Ha4NHATLCA Co
cnoB «Llenblo npouecca xxx sisnsietcs ...». [1py 3annucu 3agad npouecca MOXeT okasaTbCs None3Hon gppasa
«YTO6HI...».

Ecnu xenatensHo AanbHenlee o6bsiCHeHUe Lenuy npolecca, OHO A0HKHO ObITb MOMeLLEHO B CripaBoY-
Hble NpUMeYaHus.

3.4 3nemeHT BbIXOA0B (BbIXOAHbIX pe3ynbTaToB)

Beixoa (BbIXOAHbIE pesynbTaThl) — 3TO 3aMeTHBIN pe3ynbTaT yenewHoro AOCTWKEHUS Lienu npouecca.
PesynbTaTtbl ABASIOTCA U3MEPUMBIMU, MaTEPUaSbHBIMU, TEXHUYECKUMU UIN SKOHOMUYECKUMW, OCTUTHYTHIMMU
C NMOMOLLIbIO BBIMOSTHEHNST Kakoro-nubo npouecca, Hanpumep pesynbTaTbl, UCMoNb3yeMble ApyriMu npoLiecca-
MW. Pe3ynbTaThl ABNSAIOTCHA 0603pUMBIMU U OLIEHUBaEMbIMM.

PesynbTathl 4OMKHBI ObITb OTAENEHBI OT BbIrod, KOTopble ABAATCA NONOXKUTEbHLIMU AOCTUXKEHUSAMA
OT BbINOMHEHWs NpoLecca, YacTo pacnpeaeneHHbIMU No 6UsHecy U He 06s3aTeNbHO CBA3AaHHBIMU C TEXHUYEC-
KAMU UMK SeNOBbIMU HaMePEHUSIMA Mo BbINoMHeHUo npouecca. OBbIMHO BhIFroAbl He ABNAOTCA OLeHUBaeMbI-
MW UK, NO KpaHel Mepe, He noanexar oLueHKe ¢ UCNoNb3oBaHWEM NOAXOA0B npouecca oueHku. Beiroga
MoXeT obecneunTb MOTUBALMIO 45151 BBIMOSIHEHWUA NpoLecca, HO 3TO HE MOXET CIYXXUTb M3HaYanbHON npuyun-
HOW TaKoro BbIMNOSHEHUS. Bbirodbl MOryT 6bITb ONMcaHbl B CIPaBoYHOM NpUMeYaHU K opMynupoBKe Lienu.

a) lMepeyeHb BbIXOAOB (BbIXOAHLIX Pe3ynbTaToB), CBA3AHHbLIX C MPOLLECCOM, A0MkeH ObiTb cHabXeH
npeancrioBMeM B BUAE TEKCTa: «B pesynbTaTte ycrnelHon peanusaumm 3Toro npouecca...»

b) Bbixoa (BbixoAHOW pesynbTaT) AofkeH ObiTb BbipaXeH kak noBecTBOBaTeNbHOE NpeanoXeHue,
NCMonb3ys rNaron B HacTosiLeM BpemeHu. Hanpumep, ecnu npegpiayliee npeanoxeHne 6bi1o BbipaXkeHo Kak
pesyrnbTaT, OHO MOrfo 6kl YuTaThesl Tak: «Pe3ynbTaThl BblpaXaloTcs kak NOBECTBOBaTENbHbIE NPEANOKEHUA C
MCMonb3oBaHWeM riarona B HacTosLWeM BpeMeHU» . OBbIMHO UCTIONb3YeTCA raron «ABAeTCa» (pesynbTaTom
ABMAETCA) UMK «ABMAOTCA» (pesynbTaTamn sSIBISIOTCA), XOTH, €CNU NPUeMNemMo, MoryT UCNoNb30BaTLCA U
Apyrue BblpaXXeHus!.

c) BbIxoabl (BbIxoAHbIE pe3ynbTaThl) crieqyeT BolpaxaTb B TEPMUHAX NONOKUTENBHOW, 3aMETHON Lienu,
Hanpumep: NPou3BoACTBO apTedakTa, BbINOMHEHWE YCIyrH, CYLEeCTBEHHOE U3MEHeHNe COCTOAHUSA, YCneLw-
Hoe COMPOBOXAEHMWE XenaTeNbHOro COCTOsHUS (Hanpumep, 6e30nacHOCTU) N yAoBNeTBOPeHUe yKasaHHbIX
orpaHudeHunin (Takux, kak TpeboBaHus, LenunuT. 4.).

d) Mpeanoxerus no ogHomy BbiIXxoAdy (BbIXOAHOMY pe3yrbTaTy) He creayeT, Kak NpaBuno, pacTarnBaTtb
Bonee, YeM Ha [iBe CTPOKY TeKCTa, T. e. 3T0 NpUubnnsnTensHoO A0 ABaALAT CMOB.

e) Yncno BbixoaoB (BbIXOAHbIX pe3ynbTaToB) A NpoLuecca crneayeT onpeaensiTe B npegenax guanaso-
HaoT3Aa07.

f) HecmoTpsi Ha To, UTO BbIXOA (BBIXOAHOW PE3yNbTaT) AOMKEH BbipaXkaTb 3aMeTHbIN pe3ynbTarT, He ABs-
eTCA HeoBX0ANMBIM BbipaxkaTb pe3ynbTaTt Kak MPOM3BOACTBO AOKYMEHTa, 3anucu UM MHoro MHgpopmauUoHHo-
ro obbekra.

g) Bbixoa (BbixoQHOW pe3ynbTaT) AOIDKEH BbipaXaTb €AWHCTBEHHbIA pesynbTat. CnegoBaTesibHo,
MCMONb30BAHUSA COKO30B «M» UNAU «UW/UNU» NPU COeaUHEHNU 06BEKTOB cnedyeT u3beratb; Takne coopyXeHusi
nydLUe BbIpa)aroTcs KaKk MHOroKpaTHble pe3ysbTaThl.

h) [ns gocTuxkeHUs Bcex BEIXOAOB (BLIXOAHLIX Pe3yribTaToB), pacCMaTpUBaeMbiX Kak rpynna, OHW AOImK-
Hbl BbITb HanKUcaHbl Tak, YTobbl 3TO He NOTpeboBano peanysauuy npouecca B No60oI U3 CUCTEMHON BO3MOX-
HOCTW YPOBHSA, BhILLIE NEPBOro.

MpumevaHnuns
1 Ypoenu soamoxHocTel onpegerneHsl B MCO/MIK 15504-2:2003 kak 06 beKTbI B NOPsSAKOBOM MacluTabe ¢ wecTbio
YPOBHAMU BO3MOXXHOCTEN NPOLIECCA; KXAbIM YPOBEHb OCHOBLIBAETCA HA BO3MOXHOCTSIX YPOBHSI HUXE.

4
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2 B HekoTOpbIX cnydasx (Hanpumep, korga uenu npouecca u TpeboBaHusl yCTaHOBMNEHbI MO APYIMM cTaHZapTaM,
Takmm kak MCO/M3IK 20000) pesynbTaThl npoLecca He MOryT OXBaTbiBaTh BCe TpeGoBaHuUsl NpoLiecca u ocTaTbeCsl Ha nep-
BOM ypoBHe. B 3Tux cnyvanx BbICOKOYPOBHEBbIE pe3ynbTaTkl MOryT 6biTb 0603HaYeHbl TakMm 06pa3om, UTOGbI BO3MOXKHO
6bIN0 MAEHTUDULUMPOBATL M UCKNIOYNTL NN MHaYE YeCTb 3TU pe3ynbTaThl B OLieHKax npouecca (Hanpumep, paamelleHuy-
€M B OTAENBHOM CNUCKE NNK B NPUMEYAHUSIX, NN ONNCAHUEM B NPUNOXKEHUN).

i) Bbixoapbl (BbIXOAHBIE pe3ynbTaThl) crieqyeT onuckiBaTh CNocoboM, KOTOPLIM SABMSIETCS 3HaYaLW MM Ans
nobor o6nacTu NpUMeHeHUs, Hanpumep AnNA opraHU3auumn Nbol COOTBETCTRYOLLEN 06acTn NPUNOXKeHUs
W1 pasMepoB.

j) B BbIXxoaax (BbIXoAHbIX pesynbTaTtax) cneayet nsberats TpebosaHuin Nwboro onpegeneHHoro MeTo-
0a, MeToauk Unn UHCTpyMeHTapues.

k) B Bbixoaax (BbIXoAHbIX pesynbTaTtax) cnegyet nsberatb TpeboBaHUi NOGLIX onpeaeneHHbIX Mep No
npoueccy UM MeToaoB yrnpaBneHus.

I) B Bbixogax (BbIXoAHbIX pesynbTaTax) cneagyet usberatb npegnonoxeHui o nobon ocobeHHon nocne-
AoBaTenbHOCTU BLINOMHEHUSA, U YuTaTeNb He AOIPKeH oXuaaTtb 3TUX npegnonoxeHuin o nobon nocnegosa-
TEeNbHOCTU.

m) HeT Hukakon noTpebHOCTU AenaTb OAHO3HAYHOE COOTBETCTBUE MEXAY BbIXOAamW (BbIXOAHLIMU
pesynbTataMu) U AeNCTBUAMN; B YACTHOCTU, He sIBNsieTCA HeobXoAUMbIM onpeaenieHe AeACTBUA ANA KaKao-
ro pesynbTaTta npouecca unu pesynbTata And Kaxagoro AeAcTeus. XKenatenbHoe OTHOLLEHUE COCTOUT B TOM,
YTO NPW BLINOIHEHUN AEUCTBUIA, KOTOPLIE pacCMaTPUBAlOTCS Kak Hekasl rpynna, crieqyeT Npous3BoanTb MHO-
JKEeCTBO BbIXOAO0B (BbIXOAHbIX pe3ynbTaToB), pacCMaTpuBaeMbIX Kak rpynna.

n) HecmoTps Ha To, YTO BbIXOAL! (BLIXOAHLIE pe3yribTaThbl) AOMKHBI ObITb 3HAYALLMMU U MOHATHLIMW NPY
paccMOTpPeHUU B OTAENBHOCTW, OHWN AOMKHBI BbITb OCHOBAHHLIMA HA TEPMUHOIOTN U MOHATUAX, KOTOpbIe
Aanee o6 bACHAOTCA C NOMOLLbIO APYrMX MaTepranos B JOKYMeHTe.

0) MonHoTY NPOBEPSAIOT TaK: MHOXECTBO BbIXOAOB (BLIXOAHLIX Pe3yfbTaToB) AOMKHO BbITh CyLLEeCTBEH-
HbIM A8 OCTUXEeHUs hopMynnpyeMon Lenm npoLiecca.

p) CooTBeTCTBME MPOBEPSAIOT TaK: Kaxabli BbIX0A (BbIXOAHOW pe3ynbTarT) credyeT BbipaxaTb Tak, Kak TO
Heo6X04MMO AN AOCTUKEHWUs Lenuy npoLecca.

MpuMepkl NPUMOXEHUSA 3TOr0 PYKOBOACTBA «40 U NOCNe» NoKasaHbl Ha PUCYHKe 2.

Oto onmncanue npouecca B3ATO U3 [lononHeHus 1 k | KOHTponb nocraBlimMKa

MCO/M3K 12207 Llens:

Llenb koHmpons nocmasujka cocTouT B TOM, 4TOObI OTCne-
OWTb M oLeHNTb paboTy NocTaBLMKa B COOTBETCTBUM C COrMna-
COBaHHbIMW TPeGOBaHUSIMMU.

Bbixoap!:

- COBMECTHbIe OeNCTBUS KIMeHTa U NOCTaBLMKa AOIKHbI ObITh
BbINOMNHEHbI, KaK TO Heobxoanmo;

- JornxeH ObiTb perynsipHbIi 06MeH uHdopmMauuen ¢ NocTae-
LLIMKOM MO TEXHUYECKOMY NPOABWXEHUIO;

- paboTa nocTaBLMKa AOMKHA OblTb NMPOKOHTPONMPOBaHa Ha
COOTBETCTBUE COMMacoBaHHbIM TpeboBaHUsIm

[MpuMeHss Bbilen3noXeHHble npasuna, yteepxge- | KoHTponb nocTaBliMKa

HUs MOTYT GbITh yNydlleHbl, Kak NMoka3aHo crpasa Llens:

Llenb koHmpons nocmasujuika CoCTOMT B TOM, 4To6bI Noaaep-
XMBaTh CBSI3b C NOCTaBLUWKOM AMsi CONMPOBOXAEHWSA NPeacTaB-
TIEHUSsT O NPOABMXEHUU, PUCKaX U BbINMONHEHUN 06513aTENbCTB.
Bbixoap!:

B pesynbrarte ycnewHomn peanusauum 3Toro npouecca:

- BbINMOMHAKTCH ~ COBMECTHble  AENCTBUS  KIMEHTA U
NOCTaBLLMKa;

- BbINOMHSAETCS PerynsipHeii 06MeH nHopmaumen ¢ nocrae-
LLIMKOM MO TEXHUYECKOMY NMPOABUXEHUIO;

- paboTa nocTaBLUMKa NPOBEPSIETCSl Ha COOTBETCTBUE COrmMa-
COBaHHbIM TpeboBaHMAM

PucyHok 2 — MNprmMep NnpuMeHeHrs pykoBOASALWMUX MPUHLMINOB AN TOrO, YTOObI NPOEKTUPOBATL BbIXOAbI
(BbIXOOHbIE pe3ynbTaTbl)
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3.5 OnemeHT AencTBMN

JeicTBUA ONMCbIBAOT HEKOTOPOE MHOXKECTBO BO3MOXHbBIX AEACTBUIA, KOTOpbIe MOrmu 61 6bITL Npeanpu-
HATBI, YTOObI BLINOMHUTL NPOLIECC, HEXEeNW OnucaHue pesynbTaToB BbINOMHEHUs npouecca.

JencTBuA — 310 KOHCTPYKLMM A5 TOro, YToBbl CrpynnMpoBaTth BMecTe CBs3aHHble Mexay coboi 3agayn
(cm. Hxe). OencTBus obecneunsatoT cnocob 0603peHNn cBAsaHHBLIX Mexay coboi 3afad B npeaenax npouec-
ca ¢ TeMm, YTobbl YNy4LIUTb MOHMMaHKE U CBA3W KOHKpeTHOro npouecca. Ecnn gencteune cesizaHo 4oCTaToO4HO
MOJSTHO, OHO MOXeET BbITb Npeobpa3zoBaHO K NPoLEeCCy HU3LIEro YPOBHS, onpeaensis Lesb U BbIXoAb! (BEIXOAHLIE
pesynbTarhl).

MpwnmedaHne— PasnoxeHue npouecca 6onee 4em Ha TPU YPOBHA MOXKET 3arnyTaTb U OKa3aTbCs CINOXHbLIM B
NCrnonb3oBaHUN.

KoHkpeTHbI Npouecc criefyeT «NoKpbIBaTb» MHOXECTBOM NPOLIeCCOB HU3LLETo YPOBHA U AENCTBUN, CBA-
3aHHbIX C KakUM-NBo npoueccom. Jpyrumu cnosamu, Ans AOCTKEHUS Lienn npouecca MHOXeCTBY npouec-
COB HM3LIEro ypoBHSA U AeNCTBUIA, KOr4a OHW paccMaTpUBaloTCsl Kak rpynna, cnegyet obpallaTbcsl KO BCEM
BbIXOAHbIM pe3ynbTaTtam npolecca. Nioboe MHoe 3aaBneHHoe AeACTBYe, Nnonagatowee B npegensl obnactu
Kakoro-nnbo npolecca, 40IMKHO HaxoAnTLCA B Npegenax 06nactn 0qHOro U3 nNpoL,eccoB HU3LWEro YpoBHS UNn
0eNCTBUA 3TOro npoLecca.

WaeanbHol sBnsieTCs cMTyauus, korga onpejenexHye AeicTBuiA npouecca AocTuraeT Lenn « CBSISHOCTU»
B TOM )K€ CaMOM CMbICIe, Kak 3TOT TePMUH OTHOCUTCS K MPOEKTY NporpaMmMHbIX CpeacTB. 3agayn B npegenax
0[HOro AEWCTBUSA creyeT CUMbHO CBA3LIBATL APYr C APYroM M cnabo cBA3biBaTb C TaKOBLIMU U3 APYrnx
0encTBUN.

PasmelleHnsa BpeMeHHbIX UM NocneaoBaTeNbHbIX TpeboBaHuiA Ha ecTBUsIX crieqyeT usberatb, Tak
KaKk 3T0 orpaHn4MBaeT NpUMeHeHWe CTaHA4apToB B anbTepHaTMBHBIX MOAENSIX XU3HeHHoro uukna. OgHako,
€CI1 orpaHnyeHus No BpeMeHn Unn nocneaosaTenbHOCTU TpeboBaHUn HeoBXo4MMbI, UX criefyeT 3asiBUTb B
SIBHOM Buae. B oTcyTcTBMM NOBLIX ABHBIX YTBEPXKAEHNA YNTaTENo He creayeT oXuaaTb NosiBNeHus niobbix
BpPEMeHHBIX U1 nocneaoBaTtelbHbIX TpeboBaHuiA Ha gencTeuaX. Takum o6pasom, 4eNCTBUS He AOMKHbI OblTb
pacLieHeHbl Kak «Liaruy» B BbIMOMHEHUW NpoLeaypbl. BMecTo 8Toro oHu 4oMmKHbI BbITh pacLieHeHbl Kak Npodon-
XatoLwnecs 0TBETCTBEHHOCTU, HO C 061acTbio MeHbLLeR, YeM 411 MOMHoro npotecca.

3.6 dnemeHT3apauun

3apaun nponucbiBatoTcs Ansi onpeaeneHns 3agaHHbIX TpeboBaHUn unu obecneveHns pekomeHaaunn Ha
BbIMOJIHEHNE COOTBETCTBYHOLLEro NpoLecca.

3apava BbipaxaeTtcd B (hopme TpeboBaHUs, pekoMeHaaL MmN Uu paspeLleHHOro AeUcTBUA, UCNonb3aye-
MbIX 4151 NOA4EPXKKMA B JOCTUKEHNN pesynbTaToB npouecca. C 3ToM Lenbio NOCTaHOoBKa 3adadn ucnonbsyer
onpeaeneHHble BCnoMoraTenbHbIe Farosbl («40MKEH», «CNEAYET» U «MOXET» ), 4TOObl UMENO MECTO OTNINYKE
MeXay pasnuyHbiMu bopMamim 3adaun. Fnaron «4ormKkeH» UCNonb3yeTcs, YToObl BbIpa3uTb COOTBETCTBYIOLINE
TpeboBaHuWsA (T. e. BbINOMHEHWE 3ag4aqn BocTpeboBaHo), «cneayeT» UCNOoMb3yeTcs AN BbIPaXXEHNA peKOMEH-
/J,aLI,I/II7I N3 pa3HbIX BO3MOXHOCTEN (T. €. BblNOoJIHEHWE 3aaun peKOMeH,ElyeTCﬂ) U «MOXET» — YTOObI yKasaTb
HanpaBneHune Ll,eﬁCTBI/IFl, pas3pellaeMoro B paMKax Hactodalwero ctaHagapTta.

B oTnuune ot oTHOLWEHW NpoLecca/AencTBUS, MHOXECTBO 3afiay B npeaenax AencTBua He obszaHo
«MOKpbIBaTb» BCero AeicTams (ecnm 6bl 370 ObINO, aBTOPLI MoAernei npoLecca AoSbkHbI 6binn 6bl onuckiBaTh
3afa4vy OTHOCUTENbHO KaXKaoro MbiCnnMoro obbekta B paMkax kakoro-nnbo aencreus). Ecnu ucnonbsosatb
TepMWHbI Anarpamm BeHHa (CxeMaTI/I‘-IHOFO I/I306pa>KeHI/IF| BCeX BO3MOXHbIX nepecequMﬁ HEeCKONMbKUX MHO-
XKecTB), TO NonHble 06nacTy Bcex NpoLEeCCOoB HU3LIEro YPOBHSA 1 AEACTBUIA OKa3bIBAOTCA 3KBUBANEHTHBIMU
obnactu npouecca. OaHako 3agayum ABMATCA NULLb o6 bekTamn B Npeaenax npouecca.

B onpegeneHnn MHoOXecTBa 3agay pa3p360T‘4I/IKI/I MOTYT noXenaTtb 3agaTb AOCTUXKEeHUe BO3MO)KHOCT9I7I,
KoTopble pacnonaratoTcsl BHE BO3MOXHOCTEN, CBA3aHHbIX ¢ ypoBHeM 1. MHOXecCTBO 3agad, onpeaenieHHbIX
ansnpouecca, MoxeT TakuM 0bpasomM NorTU BHe 061acT MMHUMAaIbHOTO AOCTWKEeHUS Lienu npouecca. Apyru-
MW CrioBamu, MHOXXECTBY 3aAad A58 Kakoro-nnmbo npouecca criegyeT 6biTb 40CTaTOYHBLIM ANA NOKPLITUSA BCEX
pe3ynbTaToB Nnpouecca, HO 3TO MHOXXEeCTBO MOXeT 6bITb wmpe MHOXeCcTBa MMHUMYMa. Hanpwmep, MHOXeCTBO
3a4ay MOXeT BKoYaTb 3afa4u, CB3aHHbIE C NITAaHUPOBAHNEM, KOHTPOIEM U yNpaBneHneM BbINOMHEHUs Npo-
uecca, 4To oTpaxaeT BOSMOXHOCTU YPOBHA 2.

Kor,qa paccMaTpuBaloTCd ACNONHUTENbHbIE 3a4a4, MOXET OKa3aTbCH MOJ1Ie3HbIM obecneuntb I/IHCbOp-
MaunoHHOE conocTaBneHne nnu apyroe VIHCbOpMaLl,VIOHHoe obbAcHeHne ponn AoNONHUTENbHBIX 3aaau. |-|pI/I-
MepaMU ABNAKOTCA TpeGOBaHI/IFl COOTBETCTBUA N AOCTUXKEeHUA 3TOIro COOTBETCTBUA HA 6onee BbICOKUX YPOBHAX
BO3MOXHoOCTei (B mo6om macluTabe).

PasmeLu,eva BpeMeHHOro nnn ynopsaaodmsarolnx TpeGOBaHMﬁ Ha 3agadvyax Hy>KHO M368)KaTb, noToMy
YTO 3TO OrpaHMHMBaeT NPUMEHeHNe CTaHAapToB B anbTepHaTUBHBLIX MOAENSX XU3HEHHOro uukna. OgHako
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€CJln orpaHnveHna No BpeMeHu Unum nocneaoBaTtesibHOCTU Tp960BaHVII‘/'I Heobxoaumbl, UX cnenyert 3adABUTb B
ABHOM Buae. B oTCyTCTBUE NOObIX ABHBLIX yTBep>KLI,eHI/IIZ ymTaTenb He JOMMKEH OXnaaTh NOABNEHNs NoObIX Bpe-
MEeHHBbIX NN NocnegoBaTeslbHbIX Tpe6OBaHI/II7I B 3agavax.

MpwnMedaHun e — OnucaHvs ansa Mogenen npoLecca, MCNosib3yembiX Arsi OLEeHKW, MOTYT UCTMOSb30BaTh BMEC-
TO TEPMUHA «3242a4M» TEPMUH KMPAKTUKa» UNK « GasnpyoLLMACH Ha NPaKTUKEY.

3.7 AneMeHT UH(OpMaLMOHHOIo 06 beKTa

UHdopMaLnoHHbIe 06BbeKThl ABASHOTCA NPOAYKTaMu npoLiecca, KoTopble NpeacTaBnsanT cobon 0cobbli
WHTepec ANs yrpaBreHust XM3HeHHbIM LKNoM. MIHdopMaLunoHHble 06bekTbl — 3TO 0TAENbHO naeHTUuLm-
pyemble cogepxaTellbHble YacTn MHOopMaLMK, KoTopble NPou3BeaeHbl M CoOXpaHeHbl A51s1 UCMONb30BaHUs
YerI0BEKOM B TEYEHMWE XKN3HEHHOTO LiMKIa CUCTEMbI UM NPOrpamMMHbIX cpeacTB. pyrumm cnoBamMu, nHdopma-
LUMOHHbIe 06BEKTbl — 3TO BbIXOAb! U3 U BXOAbI B MPOLECCHI KM3HEHHOTO LIMKIa CUCTEMbI UMW MPOrpaMMHbIX
CpeAcTB v NpeobpasyeMble 3TUMU NpoLieccamMu.

Mpwn™meyaHwn e — HopmatuBHbie AOKYMEHTbI HE MOTYT ONpeaenuTh BXOAbI, MOTOMY YTO He CyLLeCTBYET Croco-
6a npoBepky COOTBETCTBKS, T. €. HET cnocoba A5 AokasaTenbCTBa TOro, YTO OHU He NPONYCTUNW onpeaenieHHble BXoAb!.
Takum o6pasom, B nyyLiem crnyyae HopmaTMBHble TPEGOBaHNA MOTYT ONUcaTh NULLbL PE3YNbTaThl.

NHopmaLnmoHHble 06beKTbl NpeacTaBsioT cobon NoAMHOXECTBO paboymX NPoAYKTOB (onpeaeneHHoe
B NCO/M3K 15504-1 n ucnonbayemMoe ANnsl onNvMcaHWA nokasaTernied oueHku npouecca). Pabounii npo-
OYyKT — aTo apTedakT, cCBA3aHHbIN C BbINOIHEHNEM npoLiecca.

CywecTBytoT yeTbipe poAoBble kateropun pabodero npodykra: ycnyru (Hanpumep, yHKLMOHMpoBa-
HWe); NporpaMmHble cpeacTBa (Hanpumep, KOMMNbOTepHas NporpaMmma, AoKyMeHTbl, MHpopmaLns, cogepka-
HWe); annapaTHble cpeAcTBa (Hanpumep, KOMMbITEP, YCTPOUCTBO); 06paboTaHHbie MaTepuarnsbl.

OnucaHue nHpopMaLnoHHOro 06 bekTa COCTOUT U3 Ha3BaHWS U PSAA XapaKTepucTuk.

HasBaHue uHcgopmaumoHHoro o6bekTa. HassaHune accouunpyeTcs ¢ xapakTepucTukamu nHdopma-
LMoHHOro 06bekTa. OTo HasBaHMe NPeaoCTaBNAETCsa Kak MaeHTUdMKaTop Tuna nHdopMaLnoHHoro o6bekTa,
KOTOPbIN MOXET BbITb NPOn3BeAeH KOHKPETHOW NpaKT1Kon unn npouieccoM. OpraHusaLm MOryT HasbiBaTb 3TH
nHopMaLMOHHbIE 06BeKTbl pasnnMyHbEIMU HasBaHNAMUK. HassaHne nHgopMauuoHHoro oGbekTa, AaHHoe B
opraHusauuun, He nrpaeT CYLLeCTBEHHON pofik. TOYHO TaK Xe y opraHusaumin MoryT 6biTb HECKOMBbKO SKBUBA-
MEeHTHbIX MHOPMaLMOHHBIX 0O HEKTOB, KOTOPbIE codepXaT XapaKTepUCTUKKX, onpeaeneHHbIe B 0AHOM Tune
nHdopmaLMoHHoro obbekta. PopmaThl 4518 MHDOPMAaLMOHHBLIX 0O BEKTOB MOTYT U3MEHSATLCS.

XapakTepucTukm uHopmaLMoHHOro o6bekTa. MoTeHuMansHbIe XapakTepUCcTUKU acCoLMUpYOTCA C
TUMOM NMHOPMaLMOHHOTO 06bekTa. XapakTepuCTUKA MOTYT KacaTbCsl Lieny 1 UCNofb30BaHUs MHGOpMaLMOH-
Horo obbekTa, ero cogepxaHus, dopmara u kavecTsa. Micnonb3oBaHue pogoBbIX TUNOB ANS Kraccudukaumm
MHOPMaLIMOHHBIX 06 BEKTOB yNpoLLaeT NPUMEHEHWe CTPYKTYpbI, cogepaHus u coopMaTta nogobHbIX MHGop-
MaLMOHHbIX 0O BEKTOB 1 nogaepxusaeT ygobcTBO U NPOCTOTY UCNONb30BaHUA MoAeneit npouecca. MHoxec-
TBO pOAOBHIX TUMOB, ucronb3yeMblx B MCO/MAK 15289, onuckiBawowmMx WMHGOpMAaLMOHHbIE 0BbeKTHI,
npumensiemblx B UCO/M3BK 12207:2008 1 UICO/M3IK 15288, npeacraBneHbl B Tabnuue 1.

Tabnunya 1 —UNCO/M3K 15289 Pogoeblie TUMNbl MHOPMAUMOHHBIX 06 bEKTOB

HassaHnue uHcopmaumoHHoro

XapakrepucTuku MHGOpMaLMOHHOTO obbekTa
obbekTa P P chopmauy

Onucaxve OTO — y4eTHOe Unu nocneaylliee NpeacTaBneHve NpegnoXeHHoOro unu dakTmyec-
Koro o6beKTa unv NoHATUA. ONncaHme MOXeT BbiTh BLIPAXXEHO TEKCTOM, UNMIOCTPauu-
AMK, TpacuyeckuM unu mMaTtemaTnyeckum npepcTaBneHneM. OHO MOXeT ObiTb
npeAcTaBneHo B CTaHAapTU3NPOBaHHOW hopMe A MHTEpnpeTaunmn YenoBekoM unm
MalMHOW. JTO MOXET OblTb CTaTMyeckas, AMHAMUYECKAs MM UMUTAUMOHHAA MO-
Aenb, oTpaxatowas A4eNCTBUTeNbHOCTb. OnncaHne MOXeT yCTaHaBMMBATL NOPSAOK,
CTPYKTYpY, 00beavHeHne B rpynnbl Unn Knaccudukaumio

MnaH OTO — MpeanoXeHHas CXxema Wnu cucTemMaTUYeckoe HarnpaelieHne OevWcTBUMM ansi
TOro, 4TO6bl AOCTWNYb 3asBNEeHHON Lenu. [naH auKTyeT, Kak YCrnewHo 4OCTUYb Lernei
B TEpPMUHAaX onpeaeneHHbIX AeVCTBUN, NpeanpuHMMagmMblX B OnpeaeneHHoe BpemMst
npv UCMNonb30BaHUKN ONpedeneHHbIX PecypcoB. OTO MOXET OTHOCUTLCH K TeXHWUYeC-
KUM, NPOEKTHbIM OEWCTBUAM Wi JecTBUSM npeanpuaTus. B BbICOKOM ypoBHe
abcTpakuuy 310 MOXeT GbiTh MONUTMKA MK CTPaTernsi B OTHOLWEHWM aKTUBOB U UX
pasmMeLLeHms
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Okon4aHue mabnuusi 1

HasBaHue MH¢OPMaLMOHHOTO

XapaKkTepuctuku UHPOPMaLIMOHHOTO 06bekTa
obbekTa P P topmau,

Mpoueaypa 3T0 — NpoAeKnapypoBaHHbIi MowaroBbli cnoco6 hopmanbHOro npoeegeHust 06-
LENpUHATOro HanpaeneHusi aAencTeus. pouegypa onpegenseT YCTaHOBMNEHHbIN U
yTBEPXAEHHbIM cnocob BeaeHws gen B opraHmsaumu. Mpoueaypa MOXeT geTtanusu-
poBaTtb AOMNYCTUMBIN UMW PEKOMEeHAYeMbIVi MeToq B Nopsiake AOCTMKEHUSA TeXHNYeC-
KVX WU YNpaBneHYeckmX Lernen unm BolXo4HbIX pe3yrnbTaTos

3anuce, peructpaums 3710 — nocTosiHHas, yaobountaemasn opma gaHHbIX, MHhopmaumum nu 3HaHui. 3a-
nyMcb — JOCTYNHOE W NogdepXKuBaemMoe NoATBEepPXKAeHWEe CyLWeCTBOBaHUS WU BO3-
HUKHOBEHUS1 (hakTOB, COOBLITMI MNWU COENoK. 3anucb MOXET MPUHUMAaTb opMy
BEAEHUS XypHana, perucrTpa unu apxuea. 3anucb MOXeT cofepxaTtb MHbopMaLmio
NS NOATBEPXAEHWS 4OCTUXKEHWI B paboTe, (DUHAHCOBbIX UMW KOPUONHECKUX YCIOBUIA
unu o6s3aTenbLCTB

OTtyer 370 — y4eTHbIVi UHPOPMALMOHHBIN 06BEKT, NOArOTOBIEHHBIN ANA 3aVHTEPEeCOBaH-
HbIX CTOPOH, 4TO6bI COOBLLMTL CTATYC, MPOMEXYTOYHbIE UM BbIXOAHbIE Pe3ynbTaTh.
OTyeT npeacTtaenseT coboii peaynbTat cbopa uHdopmauuv, Habnagexui, nccnepo-
BaHWI UM OLEHOK, OH MOXET OTpaxaTb CUTyauuio, BO3AEVUCTBUS, NPOABUXEHNE UMK
pocTmxeHne. OTYeT CNnyXuT Lensim MHEOPMUPOBaHUS ANSA NPUHATUA PeLIeHni unu
nocrneayowmnx gencTenn

3anpoc OT0 — CBA3b, KOTOPasi HAYMHaET ornpeaeneHHoe HanpaeneHne 4eNCTBUN UNKU U3me-
HeHun gns obecneveHns noTpebHOCTel. 3anpPoc MOXET NOPOAUTL UNKU YNPaBnATb
NpoJoKaLLMMCst 4eVCTBUEM, OCHOBAHHbLIM HA COrIaCOBAHHOM MaHe Unun npoue-
aype. 3anpoc MOXEeT NPUBECTU K NPEANOXEHNIO Unn Nnaxy genctenn. OH MOXeT Npu-
HUMaThL HOpMy XodaTamcTea, u3biMaHWsA, MHCTPYKUMKM unu TpeboBanna Ha pecypc,
npoaykT, 06CnyxuBaHue unu yteepxxaeHvne aencTeum

Cneumndmkauusi 3TO — KpUTEPWUM UNK YCNOBUSA, KOTOPbIE YCTaHaBNUBAIOT FPaHULbl UMW OrPaHNYEHUs
Ha AENCTBUA, XapaKTePUCTUKM UNK ka4ecTBo. Cneundukaumm ycTaHaenMBalOT KOnNu-
YeCTBEHHbIE W Ka4YeCTBEHHbIE NnokasaTenu Ansa onpeaeneHns NPpUeMNemocTu, cooT-
BeTCTBUSI Unu o6s3aTtenbeTB. Cneundmkaumm moryT 6biTb BOCTpeBOBaHbI Kak YacTb
COrNaleHNns UNn KOHTpakKTa

3.8 Ucnonb3oBaHUe NpuMeYaHU

MpuMevaHns UCNoNb3yHTCA, KOrAa ecTb NOTPEOHOCTL B pasbsiCHUTENbHON UHbopMaLLMK, YTODbI Myylle
onuncaTtb HamepeHue U MexaHuKy npouecca, Unu kakoro-nnbo anemeHTa npouecca. NMpumeyaHusa obecneun-
BalOT BO3MOXHOCTb AeTannaauumn cyTu OTHOCUTENbBHO NoTeHUnansHoN peanusauum unu obnactein npuMmeHu-
MOCTH, TaKUX Kak NepeyHn, NpUMepbl U Apyrue paccMoTpeHus.

4 Ucnonb3oBaHue NpeacTaBneHUA npouecca

4.1 BBepeHue

Crangaptel UICO/M3K 15288:2008 n MCO/M3IK 12207:2008 npeacTaBnAoT 3TaNoOHHLIE MOAENU NpPo-
LeCCOB XXM3HEHHOrO LMKMa CUCTEM U NPOrpamMMHBIX CPEACTB, B KOTOPLIX onpeaeneHbl BbixoAbl (BbIXOAHbIe
pe3ynbTaTthbl) U 4eNCTBUA, CrPYNMMPOBaHHLIE C TOUYKU 3peHNs onpeaeneHusa poaoBoro NPoLecca XM3HEHHOro
uukna.

MmeloT mecTo cnyyau, korga Te nuua, KoTopble NPeAcTaBAioT COCTABHYO YacTb, CBA3AHHbIN UMW cneLm-
anbHbIA UHTEpec, XoTenu Gkl BUAETb MHOXECTBO COOTBETCTBYHOLMUX AENCTBUIA U cneundmnyeckux BbIXOAHbIX
pe3ynbTaToB, CrPYNNUPOBaHHLIX B 0AHOM MecTe. HacTosawuin pazgen npeactaBnsaeT Noaxoa K onpeaeneHnio
TaKoW TOUKM 3peHNsi M OpraHn3aLum nonyvaroLeroca npeacTasneH1sa 3TanoHHOro MHOXeCTBa NPoLLeCCoB Crno-
cobom, coBMeCTUMbIM C 3TanoHHOW Moaenbio npouecca. Ucnonb3oBaHue npeacTaBneHus npolecca yMeHb-
WwaeT poCT KONMUYeCcTBa Modeneld nNpoueccoB AnNs cneuuanbHbIX NPOUECCOB W noaaepXusBaeT
cofiepXaTenbHOCTb peanu3aLnmn U OLeHKK.

4.2 lNoHATHe NpeAcTaBneHUs NnpoLecca

Bo3moxHbI crnyyan, Koraa okasbliBaeTca BOCTpeboBaHHBIM eAUHbIA B3rNsA4 Ha AeUCTBUA U 3adayu, OTO-
6paHHbIe U3 HeCconsmMmepumbiX NnpoLeccos, AnAa 0603peHMﬂ CyweCTBeHHOro saambicra unmn cBA3n, KOToOpoe CyXa-
eTcs no Mepe paspaboTku NPoLEeccoB B KM3HEHHOM uukne. Monb3oBaTensam CTaHAapTOB NOMe3Hbl COBETHI, Kak
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naeHTuduLMpoBaTh 1 onpeaensTb COOTBETCTBYOWME ASACTBUSA, AaXKe ecrlv UM TPyAHO onpeaennTb MecTo
kakoro-nnbo ogHOro npoLecca, KoTopbIi obpallaeTcs K MX onpeaeneHHoOMY MHTepecy.

C 370l Uenbto 6biro chopmynupoBaHo NOHATUE NpeacTaBneHus npouecca. NogobHo npoueccy, onu-
caHue npeAcTaBMeHns npoLiecca BKNYaeT yTBepKaeHWe Lienn U BbIXOAHbIX pe3ynbTaToB. B oTnu4yme ot npo-
Luecca onucaHve npeacTaBfeHUA npouecca He BKIOYaeT OeWCTBUA U 3agad. BmecTo aToro onucaHue
BKMOYaeT pyKOBOACTBO, PasbsACHsOWEe, Kak BbIXoAHbIE pe3ynbTaTbl MOryT ObiTb AOCTUMHYTHI, UCMONb3YS
OeACTBUA U 3afauvy pasfuYHbIX MPOLECCOB M3 CYLLIECTBYWOLIEA MoAenu wunM Moaenein npouecca no
NCO/M3IK 15288 n MICO/M3K 12207.

4.3 Touka3peHus Ha npouecc

MpeacTaeneHue npoLiecca COOTBETCTBYET TOUKE 3peHUst Ha npouecc. Touka 3peHns Ha npoLlecce, npea-
cTaBreHHas B HacTosilLeM noapasaene, MoXeT OblTb UCNOMNb30BaHa ANA Co34aHNs NpeacTaBneHns npoLecca.
BaXHO yCTaHOBUTbL MHOXECTBO MHTEPECOB, 0B paLLieHHbIX K TOUKE 3pEeHNs Ha NpoLLece (M No3TOMY K NpeacTaB-
neHuo npoLecca) 1 BO3MOXHbBIM («POAOBbLIMY ) 3aMHTEPECOBaHHbLIM CTOPOHaM AJ1S TaKoro npeacTaBreHnst
(kTO MOT Bbl UMETb 3TU UHTEPECH!).

TpeboBaHus Anst LOKYMeHTaLm ToYek 3peHnst MoryT 6biTb HaraeHsl B UCO/M3K 42010, nogpasgen 5.3.
Cneaytollee onucaHne COBMECTUMO € TeMu TpeboBaHMAMN.

Touka 3peHns Ha npoLuecc onpeaenseTcsi C NOMOLLbIO:

- 3aMHTepeCcoBaHHbLIX CTOPOH, MOMb30BaTenen ctaHaapTa (po4oBbIe 3aMHTEPECOBaHHbIE CTOPOHbI BKITHO-
YaloT: aBTOPOB NpoLiecca, Nofb3oBaTenen npoLecca, OLEHLMKOB nNpoLecca);

- NIHTEPEeCOB, KOTOPbIe TOYKa 3PEHNSI KOHCTPYNPYET, MPOLLECCOB, HEOBXOAUMbIX AN OTPaXeHNs cneLm-
hryecKoro TEXHUYECKOro UHTepeca (34ecb YMeCTHbI BOMpochkl: KakoBo MHOXECTBO NpoLECcCoB, KOTOpbIe Mbl
nmeem? Kak oHv coenHsloTcs (pesynbTaThl OAHOIO K BXoAaam cnegytolero)? OTkyaa oHu noctynawoT (T. e.
kakne npoueccel n3 MCO/M3K 12207, a kakue ns MCO/M3IK 15288, kakune pobapneHbl/M3MeHeHbl 3TOM
opraHusaumnen?).

4.4 MNpepcTtaBneHue npouecca

CogaepxaHue nonyvatoLmMxca npeAcTasneHni npoLiecca A0MKHO BKIHOYaATh!

- HasBaHWe NpeAcTaBNeHUs npoLecca;

- LieNb NpeAcTaBneHus npoLecca;

- BbIXoAbl (BbIXOAHbIE pe3ynbTaThl) NpeacTaBneHns npoLecca;

- onpefeneHue 1 onrcaHne NPOLLECCOB, AEACTBUA U 3aaaY, KOTopble peanuaytoT nNpeAcTaBneHue npo-
Liecca, 1 4oCTaTouHas Cebifika Ha UCTOUHUKM ANA 3TUX NPOLECCoB, AeNCTBUI U 3aaad B ApYrvX cTaHdapTaXx, YTo
obecneynBaeT NPOCNEXNBAEMOCTb KaXKI0ro 3NeMeHTa.

AcHas, pasrpaHudeHHas (MpoueccoM) paccMmaTpuBaemMas cucteMa AoskHa GbiTb onpefeneHa ang
NoBoroe MHOXeCTBa NpeAcTaBneHWi NpoLlecca. ATo aHanornyHo 06nacTu NpUMeHeHUs Moaenu npoLecca.

Mpumep NpeacTaBneHNs NpoLiecca Ans cneuMannsaunm «MHkeHepusa» AaH B npunoxexHun B.
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MpunoxeHne A
(cnpaBouHoe)

Mpumep onucaHuAa npoyecca

A.1 BeepeHnne

Mocnepaytowmii Tekct BocnponaseaeH ns MCO/M3K 15288:2008 kak npumep npouecca, onMcaHHOro ¢ UCNONbL30Ba-
HUEM U3NOXEHHbBIX PYKOBOASLLMX NMPUHLMIMOB.

A.2 Mpouecc N3bLATHA M CNUCAHUA
A.21 Uenb

Llenb npouecca n3bsiTust M CMCaHNsl COCTOUT B TOM, UTOGbI 3aBEPLIMTL CYLLLECTBOBAHNE CUCTEMbI KaK CYLLHOCTH.

3T0T npouecc npekpalaeT pyHKLUUOHMPOBAHUE, AIEMOHTUPYET W yAAnsieT CUCTEMY U MioGble HEHYXXHbIE NPOAYKTHI,
OTNPaBNAA UX K 3aKINOUUTENBHOMY YCIOBUIO U BO3BPALLAsl OKPYXKAIOWYI0 CPedy K €€ UCXOZHOMY MNn NpUEMIIeMOMy
COCTOSIHUIO.

A.2.2 Boixoabl (BbIXOAHbBbIE pe3ynbTaThbl)

B pesynbTare ycnewHomn peanmsaumm npoLecca udbsiTusi U CNINCaHUS:

a) onpepensieTcd cTtparerms U3bAaTns n cCnncaHmns CUCTEeMbl;

b) orpaHuuyeHusi 4N U3bLSTUS M CNIMCAHUS NPEAOCTaBNSIIOTCH KaK BXOAbl (MCXOAHbIE laHHbIe) K TpeGoBaHusM;

C) CUCTEMHbIE 3NEMEHTbI UM HEHYXXHbIE NMPOAYKTHI Pa3pyLualoTcsi, COXpaHSIIoTCsl, NOBTOPHO BOCTpebyloTcst nnu
nepepabarbiBaloTCs;

d) okpyxarowas cpefia BO3BpaLLaeTCs K ee M3Ha4arnbsHOMY UITM COrNacoBaHHOMY COCTOSIHUIO;

e) CTaHOBATCA AOCTYNMHbLIMU 3anucy No 3HaHUAM, paspellarmm ,qeﬁCTBMFl no U3bATUIO U CNUCaHUIo, N aHann3y
JONrOCPOYHbIX ONACHOCTEN.

A.2.3 OewnctBua n3apgaum

OTHOCUTENBHO npouecca u3bsTns u cnncaHns BbIMONHAWTE B npoekTe cnegylowme ,qeﬁCTBMH n 3agayv B COOTBET-
CTBUM C MPUMEHAEMbIMU OpraHn3aumen NONUTUKON 1 Npoueaypamum:

a) MnaHupyWTe 3bATHE N cNncaHne. 3Ta AeATENBHOCTE COCTOUT U3 CNeayioLWMX 3aaay:

1) onpegensiiTe cTpaTernio U3bATUA U CIMCAHUS AN CUCTEMbI, BKITIOYAs KXKAbIA CUCTEMHLIN 3NeMeHT 1 Nniobble
nony4awLwmnecs HEHYXHble NPOAYKTbI;

2) coobwanTe 0 Hen3bexHbIX OrpaHUYEHUAX Ha NPOEKT CUCTEMBI, SIBMSIIOLLMXCA PE3YNbTaTOM CTpaTEMMMU U3bATUA U
cnucaHus;

3) onpeaensiiiTe 0OCHOBHbIE CPEACTRE, MECTA XPaHEHWS, UHCNEKLMOHHLIE KPUTEPUM M NEPUOALI XPaHEHUS], ECINN CUC-
Tema JornXHa 6biTb CoXpaHeHa.

b) BbInonHainTe n3bATHe M cnncaHMe. JTa AesTENbHOCTE COCTOUT U3 CreayIoWMX 3a4au:

1) npuobpeTaiite o6ecneunBatoLLmMe CUCTEMbI MW YCIYTU, KOTOpbIE GyayT NCNONb30BaTLCS BO BPEMS U3LSTUS U
CNMcaHWsi CUCTEMBI;

2) 3aBeplualiTe MYHKLUMOHUPOBaHME CUCTEMBI, YTOG LI NOArOTOBUTL €€ K BbIBEAEHUIO M3 SKCNIyaTauuu;

3) BbIBOAMTE WITAT ONEPaTOPOR U3 CUCTEMbI U PETUCTPUPYITE COOTBETCTBYIOLME 3HAHWS MO SKCMNyaTauum;

MpumMmeyaHue— OTO NPOBOAUTCA COMMACHO COOTBETCTBYOWUM TpeboBaHnsM No 6e30NacHOCTH, 3alLMLLEH-
HOCTK, 06ecneveHnto YacTHON XXNU3HM U SKOMNOTMYECKUM cTaHaapTaM, AMPEeKTMBaM M 3aKOHaM.

4) pasbupainTte cucTeMy A0 YPOBHS yNpaBsieMbiX 3N1EMEHTOB C TEM, UTOOLI 0BNerinTe UX M3bATUE NS NOBTOPHOTO
MCMNoNb30BaHusl, NepepaboTKu, PEMOHTA, NEPECTPOVKU, apXMBUPOBAHUS UMK Pa3pyLLEHUS;

5) ypanswite cuctemy M3 SKCMNyaTauMOHHON cpedbl Ansi MOBTOPHOIO MCNOMb3oBaHus, nepepaboTkn, peMoHTa,
NepecTpoikM, apXMBUPOBAHWSA UMW paspyLUeHUs;

6) pykoBOAMTE paspyleHnem cucTembl N0 Mepe HeoBXOAUMOCTU, UTOOLI YMEHBLLUTL 3aTpaTtbl Ha BbIMNOHEHWE
paboT unu obnerynTb NPOLECC U3bATUS.

¢) 3aBepuiaiTe U3BLATHE N cNUCaHMWe. Ta AesTenbHOCTE COCTOWT U3 Criedylomnx 3agad:

1) noaTtBepxparite, YTO NOCNE N3BbATUS U CNIMCAHUS OTCYTCTBYHOT (haKTOpbl, HAaHOCSILLME Bped 340poBbIo, 6esonac-
HOCTW, 3aLLMULWEHHOCTU U 3KOMOMUK;

2) apxuBupyiiTe uHcopmaumio, cobpaHHYIo 3a BCIO XXM3Hb CUCTEMbI, YTOObI pa3pelunTb ayanThl U aHanu3bl B Cryya-
AX 4ONTOBPEMEHHbIX ONacHOCTEN 300pOBbI0, 6e30NacHOCTH, 3aLUMLLEHHOCTY U OKPYKaloLLen cpeae v No3BonuTe ByayLmm
co3gartensam CUCTEMbI U MOMNb30BaTENsAM CTPOMTh 3HaHUS, Ga3MPYIOLLMECS] HA HAKOMNEHHOM OMbITE.
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Mpunoxenvne B
(cnpaBouHoe)

Mpumep npeacTaBneHus npouecca

B.1 BBegeHwe

B aTom pa3agene npuBoauTCsl NPUMEP TOro, Kak NPUMEHEHME TOYKU 3PEHUST Ha NMPOLECC NPUBOAUT K NPEACTaBIEHUI0
npouecca Ansi cneunanuaaumm «MHxeHepusi». lNpumep npegHasHaveH, YToObl MPOUNIIOCTPUPOBAaTb, Kak MPOEKT Mor Gbl
WHTErpyMpoBaTth NpoLecchl, AeUCTBUS U 3aaaqm cornacHo MCO/M3IK 15288, utobbl cocpeaoToUMTh BHUMaHWE Ha JOCTYKE-
HUW XapaKTEPUCTUK NPOAYKTA, BbIOpaHHbIX AN OTPaXeHUsl CreumarnsHOro MHTepeca.

Touka 3peHusi Ha NPoLECC As 3TOro NpMMepa — 3TO rPynna MHTEPECOB, B 0611em criyyae Ha3BaHHas crieLyuanuaa-
unen «MHXeHepusi», KOTopas BKINio4aeT, HO HE OrpaHNYMBAETCH TaKMMKM 00NacTAMM, Kak FOTOBHOCTb, CONPOBOXAAEMOCTb,
HaAEeXHOCTb, 6e30NacHOCTb, 3aLMLLEHHOCTD, YHET «4ernoBeyeckoro hakropa» u NPUMEHUMOCTb. ITU CyLLECTBUTENBHbIE,
3aKaH4MBAIOLMECS HA K-OCTbY», UHOIAA YNOMUHAIOTCH KaK «XapakTepUCTUKM Ka4ecTBay. JTU XapaKTepuCTUKN onpezers-
10T, HACKOITbKO XOPOLUO MPOAYKT OTBeYaeT 3a/1aHHbIM TpeboBaHUsiM B onpeeneHHol obnacru.

Mpumeyanune— 310 0606LEHHbIA NPUMEP, KOTOPLI NPEAOCTABNEH B UMNMIOCTPATUBHbLIX LIENAX U OXBaTblBa-
€T LWMPOKOE MHOXECTBO (PYHKLMOHANbHbIX U HEDYHKLIMOHANBHBIX XapakTepucTuK. OH LUMPOKO NoaaepkaH NpoLeccamMm no
MCO/M3K 15288. [Ins chakTuueckoro Ncnosnb3oBaHUsi TOYKY 3pEHUs1 Ha NPOLECe crielyeT co3gaBaTh Ansi onpefeneHHbIX
MHTEPECOB CrNeLManm3aumm <MHXeHepus».

B.2 MpeacraBneHme npouecca anga cneqnann3aumm «<MHXeHepus»

B.2.1 Uenb

Llenb npeacraeneHus npouecca Ans cneumnann3aumm «MHXeHepusi» COCToUT B obecneveHnn 06 beKTUBHbBIX AaHHbIX
TOrO, YTO CUCTEMA AOCTUraET YPOBHEN YAOBNETBOPEHHOCTU OTHOCUTENBHO OMNPEeAeNeHHbIX XapakTepucTUK, 0TOGpaHHLIX B
o6nacTu cneunanbHOro BHUMaHUs.

B.2.2 Bbixoabl (BbIXxoAHbIe pe3ynbTaThbl):

a) ans obnacTu cneunanbHOro BHUMaHUsi OTOMParTCH Ka4eCTBEHHbIE XapaKTepPUCTUKN NPOAYKTa;

b) onpegensioTca Tpe6oBaHMA A4NA AOCTUKEHWA XapaKTepUCTUK;

¢) BblBUpatoTesa nokasatenu ansi TpeboBaHui, CBA3aHHbLIX C XenaTenbHbIMW XapaKTepUCcTUKaMu;

d) paspabaTbiBaloTCsi U peanmnayoTcs NoaXxoabs! ANs AOCTKEHUS XKenaTenbHbIX XapakTepucTuk;

€) HenpepbIiBHO KOHTPONMPYETCH CTeneHb BbiNONMHEHUs1 TpeboBaHui (C NOMOLLBIO NokasaTenemn) u 4oBoaUTCs Ao
3aMHTEepPeCcoBaHHbIX CTOPOH M PYKOBOACTBA;

f) onpegenstoTca, paspabaTtbiBaloTCs U NOAAEPKUBAIOTCA apTedakTbl Ansi JOKYMEHTUPOBaHUA U cooblueHnsn o
cTeneHun JOCTUXEHUN,

MpwumeyaHune— Bbixogbl (BbIxogHbIe pe3ynbTaThl) NpegycMaTprBaoT BO3MOXHOCTU TOTO, UTO XXenaTenbHble
XapakTepUCTUKM He MOTYT BbITb HENOCPEeACTBEHHO M3MEPEHbI, HO BMECTO 3TOr0 OHM MOTYT BbITb UCCNeQoBaHbI U aprymeH-
TUPOBaHbI Ha APYrOM NPOAYKTE UMW XapaKkTeprcTUKax NpoLecca, KoTopbie MOryT 6blTe U3MepeHbl (OLEHEHbI).

B.2.3 MMpouecchl, aencTBuUA 1 3agavm

OT0 NpeacTaBneHue npouecca MoXeT ObITb peannsoBaHo ¢ UCNONB30BaHUEM CriedyioLmX NpoLeccoB, AEUCTBUN U
3agay no MCO/M3IK 15288:2008:

a) lMpouecc onpeaeneHuns TpeboBaHWM 3anHTepecoOBaHHLIX CTOPOH (TpeboBaHui npaBoobnagatenen) (6.4.1)
npegycmaTtpueaeT BeIOOp 1 onpedeneHne XxapakTepucTUK, BKITIOUasa XapakTepMcTUKM kKavecTBa u aptedakTel 4na JOKY-
MeHTVpoBaHusi. [eNcTBUSI U AOKyMeHTauusi NonesHsl B ONpegeneHny u pernctpaumm TpeboBaHuii gna cneunanbHbIX
xapakTepucTuk. CooTBeTCTBYOLWME ASNCTBUS U 3adauqm BrnovatoT (a) (1) n (2); (b) (2)m (4); n (c) (5).

MpwumeyaHune— [OnaonpeaeneHus TpeGoBaHWii K Ka4eCTBY NPOMPaMMHbIX CPEACTB MOXKET OKa3aTbCs noses-
HbiM MCO/MOBK 25030.

b) MNpouecc aHanusa TpeGosanwuii (6.4.2) npegycmatpueaeT BbIGOp Nokasatenen Ans cneumanbHelX TpeboBaHWA.
CooTBeTCTBYyOLWME AENCTBUS M 3aaa4m BKNovatoT (a) (4) n (5).

MpwumeuyaHune— [OnaonpeaeneHus TpeGoBaHNi K KaUeCTBY NPOrPaMMHbIX CPEACTB MOXKET OKa3aTbCsl noses-
HbiM MCO/MOBK 25030.

¢) lNpoueccnpoekTupoeaHusa apxuTekTypbl (6.4.3) npegycmatpuBaeT co3aaHne KpMTepUEB NPOEKTa ANs crieumnarb-
HbIX XapaKTepPUCTUK U OLEHKU anbTepHATUBHBIX NPOEKTOB Mo 3TUM kpuTepuam. CooTBeTCTBYIOWME AEUCTBUS M 3aa4m
BkrouatoT (b) (1) n (4).
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d) Mpouecc peanu3aumm (6.4.4) npegycmaTpuBaeT permcTpaumnio NogTeePXXAeHNii Toro, Yto TpeboBaHus cneumna-
nusauum yaosnetesopsiiotcs. CooTBETCTBYIOLME OEUCTBUA M 3aga4m BknovaioT (b) (2).

e) Mpouecc komnnekcupoeauus (6.4.5) npegycMaTpuBaeT MNaHWPOBAHWE KOMMNNEKCUPOBAHWS, BKNIOYas yyer
XapaKTepucTuK cneumanmaavmm n obecneyeHme Toro, 4To JOCTUKEHNE XapaKTepUCTUK BEpudULNPYETCS U PerncTpupyeT-
cqa. CooTBeTCTBYIOWME AENCTBUSA M 3aaaum BkrovaloT (a) (1) m (b) (3)u (5).

f) Mpouecc Bepudukaumm (6.4.6) npeaycmarpuBaeTt NNaHUPOBAHWE W BEINONHEHWUE CTpaTernn eepudukaumm ¢ yue-
TOM CBOWCTBA creunanusaumm. OtobpaHHasi cTpatervsi Bepudukaumm MoOXeT BBECTU NPOEKTHLIE OrPaHUYEHUs], KOTOpbIe
MOTYT NOAENCTBOBaTL Ha cBoCTBa. COOTBETCTBYIOWME AENCTBUS U 3aAa4qm BknovatoT (a) (1) n (3)u (b) (2), (3)mn (4).

g) lMpoueccnepepaum (6.4.7) npegycmaTpyMBaeT MHCTaNNAUMIO CUCTEMBI B €€ SKCNNyaTaumoHHon cpeae. Mockonb-
Ky HEKOTOPbl€ CBOMCTBA CreLmanuaaumm BNekyT 3a coboi KOMNPOMMUCCHI MEXAY OFrpaHUHeHUsIMM NPOeKTa K 3KCnnyaTaun-
OHHBIMW OTPAHUYEHUSIMU, BHUMAHUE K MHCTanNIsILMK 4acTo OKa3bIBaeTCA BaXHbIM. COOTBETCTBYIOWME AENCTBUS U 324K
sknovatoT (b) (2), (3), (5) m (6).

h) Mpouecc Bannaauum (atTectaumm) (6.4.8) obecneunBaeT nogTBEPXKAEHUE TOTO, YTO YCNYIU, OKA3aHHbIE CUCTe-
MOW, yAOBNEeTBOPSIIOT TpeboBaHUsIM 3auHTepecoBaHHbIX CTOPOH, BKNIOYasi CBOWCTBA cneunanusaumm. CooteeTcTeylome
Aencteus n 3agaum skrtovaioT (b) (3) m (5).

i) Mpouecc dyHkumoHupoBaHus (6.4.9) paccmaTpuBaeT UCMONbL30BaHUE cUcTeMbI. [ins NoaATBEpKAEHUsI TOro, YTO
TpeboBaHnA cneumanm3aumm COoTBETCTBYIOWMM 06pa3omM OCTUIHYTLI, MPUMEHSAETCHA HENPEPLIBHBIN KOHTPONb MYHKUMO-
HUpoBaHnA cucteMel. COOTBETCTBYIOWME ASUCTBUSA M 3aaa4m BkNovaloT (€) (2)m (d) (1) n (2).

i) Mpouecc obcnyxuBanus (conpoBoxaeHus) (6.4.10) nogaepxmBaeT BO3MOXHOCTU CUCTEMBI, BKNIOYAA CBOMCTBA
cneunanu3auun. CooTBeTCTBYIOLME ASWCTBUS M 3aAaum BktovatoT (b) (3), (4) n (8).

k) Mpouecc uabsaTua n crimcanus (6.4.11) onpegensieT 3aBepLUeHVEe CyWecTBOBaHUA cucTembl. M3HavwanbHas
NoTpe6HOCTb OXXMAAEMOTO U3BbATUS U CMIMCAHUS MOXET BKII0YaTb OFPaHNYEHUs] HA pa3BUTUE CUCTEMbIl. PaKTUHECKMN 3TU
orpaHudeHusi moryt camm no cebe cratb o6bekTtoM cneunanusauumn. CooTBeTCTBYlOWME AEWCTBUA W 3agaudn
BKkrouatoT (a) (2) m (c) (2).

1) Mpouecc oueHkn n koHTpons npoekra (6.3.2) NpegycmaTpyMBaeT KOHTPONb CTENeHW BbINONHEHUA TpebGoBaHUi
(ocTnxeHnn) n cooblLyeHne pe3ynbTaToB 3aMHTEPECOBaHHBIM CTOPOHaM 1 pykoBoAcTBY. CooTBeTCTBYIOWME AEUCTBUA U
3agauv BrnoyatoT (a) (8) m (9).

m) [pouecc ynpaBnewnsanHdopmaumen (6.3.6) nonHocTbI0 NpegycMaTpuBaeT cneuudukaumio, passutne n conpo-
BOXAEHWe apTedakToB 4151 AOKYMEHTUPOBaHUA U COODBLLEHNs O CTENEHN AOCTWKEeHUI. ApTedakTbl, MICNONb3yeMsle C
Lenbio cneumanuaaumm, Horga onpegensiotes B npupoge. MctouHnkammn ansa onvcaHus aTux aptedakToB SBMSIOTCS
accoumaumm NPOMbIWNEHHOCTU, PEFYNSATOPLI U CrieuuanbHble cTaHaapTol.

n) Mpoueccuameperunii (6.3.7) NONHOCTLIO NpeaycMaTpUBaeT onpeaeneHne Noaxoaa, KOTopLIN CBA3bIBaeT NOKa3a-
TeNnu ¢ XenaTenbHbIMU XapakTepUCTMKamMu cneumanvaauum.
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Bu6nuorpadusn

ISO 9000:2005") Quality management systems — Fundamentals and vocabulary
ISO/IEC 12207:2008 Systems and software engineering — Software life cycle processes
ISO/IEC 15288:20082) Systems and soffware engineering — System life cycle processes

ISO/IEC 15289:2006%) Systems and software engineering — Content of systems and software life cycle process
information products (Documentation)

ISO/IEC 15504-2:2003 Information technology — Process assessment — Part 2: Performing an assessment
ISO/IEC 15939:2007 Systems and software engineering — Measurement process
ISO/IEC 16085:2006 Systems and software engineering — Life cycle processes — Risk management

ISO/IEC 25030:2007 Software engineering — Software product Quality Requirements and Evaluation
(SQuaRE) — Quality requirements

ISO/IEC 42010:20074), IEEE Std 1471-2000 Systems and software engineering — Recommended practice for
architectural description of software-intensive systems

) 3ameren Ha ISO 9000:2015.

2) 3amenen Ha ISO/IEC/IEEE 15288:2015.
%) 3ameren Ha ISO/IEC/IEEE 15289:2011.
) 3amenen na ISO/NEC/IEEE 42010:2011.
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