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BBeaeHue

HacTtosawuii cTaHaapT paspaboTtaH Ha 0CHOBe NepeaoBOro OnbiTa, HaKoNMNeHHOro opraHnsaumsMu Poc-
cuiickon degepaum U ¢ y4eToM Nyyliein MMPOBOIN NPaKTUKW No cTaHAapTu3auun paboThbl.

Hactosuuumin ctaHgapT paspaboTtaH Anst npuMeHeHust B MoBbIX opraHusaumsx, NpUHABLUKMX pelleHne
noBbiWaTh 3 HEeKTUBHOCTL AEATENBHOCTY 3a CYET NPUMEHEHUs cTaHAapTu3aumum paboTol.

Hactoaumii ctaHpapt paspabotaH ¢ ucnonb3oBaHneM HopmaTtuHoh 6aszbl TOCT P 56020 un
FOCT P 56407.
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HALULWOHANBbHBIWN CTAHJBAPT POCCUUCKOWU SGEOEPALUUMN

BEPEXITUBOE NMPOU3BOACTBO

CtaHgapTusauus paboTbl

Lean production. Work standardization

DaTta BBegeHna — 2016—10—01

1 O6nacTb NpUMeHeHuns

HacToswmin ctaHaapT npegHasHadeH Anst UCMoNb3oBaHUS B CUCTEMax MeHedkMeHTa GepexnmBoro
npoussoacTea (danee — CMBI) 1 B gpyrux cuctemMax MeHeLKMEHTa 1 MPUMEHNM KO BCEM OpraHusaunam
He3aBWCUMO OT NX pasmepa, popMbl COBCTBEHHOCTU U BUAA AEATENbHOCTU.

HacTosawuin cTaHaapT ycTaHaBnmneaeT TpeboBaHUs No UCNoNb30BaHWUIC MeToAa cTaHaapTusaumm pabo-
Tbl HA OCHOBE peKkoMeHAyeMbIX NpuHUMMNoB Bepexnueoro npounssoAcTea (nanee — BI1) B cooTBeTCTBUM C
FOCT P 56407.

2 HopmaTuBHbIe CCbINKK

B HacTosiLleM cTaHAapTe UCMoNb30BaHbl HOPMaTUBHBIE CChISIKW Ha cneaytowne cTaHaapThl:
FOCT P 56020—2014 Bepexnusoe npoussoacTso. OCHOBHbIE NONOXEHUA N CNOBapb

MOCT P 56407—2014 Bbepexnusoe npoussoacTso. OCHOBHbIE MeTOAbl U NHCTPYMEHTHI

FOCT P 56906—2016 BepexnuBoe nponssoacTso. OpraHnsaunsa pabodero npocTpaHcTaa (5S)
MOCT P 56907—2016 Bepexnusoe npoussoacTso. Busyanusauua

M pwuwmeyaHune — lNpyNnonb3oBaHUM HACTOALWMM CTaHAAPTOM LUENecoobpasHo NPOBEPUTL AENCTBUE CCbINOY-
HbIX CTaHAApPTOB B WH(pOPMAaLUUOHHOW cucTeme obwero nonb3oBaHus — Ha oduunanbHoM cante PegepanbHOro
areHTCTBa NO TEXHUYECKOMY PENYNIMPOBaHMIO U METPONOrMU B ceTn VIHTEPHET UNKn No eXeroaHoMy MHHMOPMaLNMOHHOMY
ykasartenio «HaumoHanbHble cTaHaapThi», KOTOPbI ONY6BrMKoBaH Mo COCTOAHWIO Ha 1 AHBaPA TEKYLLEro roaa, U no ebinyc-
KaM exemMeCcsiMHOro MHopmMaLMoHHOTO ykasaTens « HaumoHanbHble cTaHAapThI» 3a Tekywmii rog. Ecnv 3aameHeH cebinoy-
HbIW CTaHAAPT, Ha KOTOPLIA AaHa HeJaTUPOBAHHAA CCbINKa, TO PEKOMEHAYETCS UCNONb30BaTh AENCTBYIOWYI0 BEPCUIO
3TOro CTaHAapTa C y4eTOM BCEX BHECEHHBIX B 4AHHYI0 BEPCUI0 M3mMmeHeHWi. ECnmn 3ameHeH CCbINoYHbIN CTaHAapT, Ha KOTo-
pbii 4aHa AaTUPOBaHHAas CCbINKa, TO PEKOMEHAYETCS CMOb30BaTb BEPCUIO 3TOTO CTaHAApTa C YKa3aHHbIM Bblle rofoMm
yTBEpXAeHWA (NpuHaTUs). Ecnn nocne yrBepxXaeHusi HAacTosILLero cTaHgapTa B CCbINOYHBIN CTaHAAPT, HA KOTOPLIN JaHa
AaTUPOBaHHAA CCbiNka, BHECEHO U3MEHEHUE, 3aTparvBaioLLee NonoxeHne, Ha KOTOPOe AaHa CCbifKa, TO 3TO NONOXeHue
pekoMeHayeTcs NpumeHsiTe 6e3 yueta gaHHoro uameHeHust. Ecnm ccbinoyHbI ctaHgapT oTMeHeH 6e3 3amMeHbl, TO Nosoxe-
HWe, B KOTOPOM AaHa CCblfka Ha HEro, PEKOMEHAYETCH NPUMEHSITb B YacTW, HE 3aTParuBaloLei 3Ty CCbInKy.

3 TepMuHbI M onpeaeneHnsn

B HacToswem ctaHgapTe npumeHeHbl TepMuHbl o FOCT P 56020, a Takke cneaytowime TepMUHbI C COOT-
BETCTBYHOLMMU ONpeaeneHUsIMu:

UzpaHve ochmumnanbHoe
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3.1

BpemMs NpPouU3BoACTBeHHOoro uukna (production lead time): Bpemsa npoxoxaeHnsa npoaykuun yepes
Becb Nnpouecc UNn NoToK co3gaHusi LLeHHOCTU OT NepBon onepaLum Ao nocreaHen.

MpumevwaHunsn

1 Ha ypoBHe npeanpusatus Bpemsi MPOM3BOACTBEHHOIO LMKNA He BKIIOYaeT BPEMS HaXOXAEeHUA NpoayKunmn Ha
cKnage cblpbs/MaTepuranos UM FOTOBOW NpoayKumn. [laHHOe NOHATUE TaKKe NPUMEHSIETCA ANs 0603Ha4YeHNA BpEMeHH

BbINONHEHUA NpoekKTa.
2 Bpems npous3BoAcTBa SIBMSIETCA YaCTbi0 BPEMEHU KOT Pasrpy3kn 4O MOCTaBKU».

[FOCT P 56020—2014, ctatba 4.14]
3.2

BpeMs TakTa (takt time): [locTynHoe NnpousBoAcTBEHHOE BPeMSA 3a onpeaeneHHbIn nepuod (Hanpumep,
CMeHa, CyTKW, Mecsll, U T. 4.), AeneHHoe Ha o6bem noTpebuTenbckoro cnpoca 3a 3ToT nepuoa.

Mpumeuyanune—Ilog BpeMeHEM TakTa MOHNMAETCH BPEMS NPON3BOACTBA OAHON eANHULEI NPOAYKLMN UNK
ycnyru.

[FOCT P 56020—2014, ctaTbsa 4.18]
3.3

noTtepu (waste, muda): [Tro6oe AeiCTBIE Ha BCEX YPOBHAX OpraH1asaLmnm, npy ocyLwecTBNeHUN KOTOpo-
ro NoTpeBnaAlTCa pecypcbl, HO He CO34akTCsl LLIEHHOCTU.

MpumeyaHune—B GONbWMHCTBE NOTOKOB CO3aHWUA LEHHOCTU OENCTBUS, CO3Aa0WmNe LEHHOCTb C TOYKU
3peHunsi NOTpeBuTens, COCTaBMNAT HE3HAUMTENBHYIO AOMI0 BCEX BbINOMHAEMbIX AeCTBUN. CoKpalleHne (yecTpaHeHne)
OENCTBUIA, CO3aaloWwmX noTepu, NpeacTaBnseT cobolr BaXHEWWNN NCTOYHVK COBEPLLIEHCTBOBAHUA NOTOKA CO34aHUA

LUEHHOCTUN 1 yBENUYeHUs1 yaOBNeTBOPEHHOCTN 3anHTepeCOBaHHbIX CTOPOH.
[FTOCT P 56020—2014, ctaTbs 4.11]

3.4

cTaHaapTU3oBaHHasa pabota (standard work): TouHoe onucaHue Kakaoro AeAcTBuUs, BKovatollee
Bpems TakTa, BpeMsi LMKIa, nocnegoBaTenbHOCTb BhINOSIHEHU onpeAeneHHbIX sagaq, MUHUMAarbsHoe Ko-
NMYeCcTBO 3anacoB ANs BbiNonHeHUs paboThbl.

[FTOCT P 56020—2014, cratba 4.21]

3.5 pa6ouue uHcTpykuum (work instruction): Moapo6Hoe onucaHue nopsiaKa BbINOSIHEHUS NOCTaBMeH-
HbIX 3aiaHUI U BeeHUs1 3anucei No HUM.

3.6 Bpemsa yukna (lead time): 310 BpeMa, HeobxoaAuMoe AN BbIMOMHEHUSI KOHKPETHOW onepaLuu npu
NpPOX3BOACTBE eAUHULLI NPoAYKUUU NN YCAYTN B COOTBETCTBUN C MPOLECCOM.

3.7 onepauus (operation): MosTopsaowasca nocnegoBaTelbHOCTb AEUCTBUA, TPUBOASILLAS K BbINOMHe-
HUIO 3aaHuA.

3.8 craHaapTtHana onepauuoHHan kapTa (COK) (standardized work chart): [JokymeHT, onucbiBatoLLmin
nocrneaoBaTenbHOCTb AENCTBUI U NPUEMOB NPY BLINOMHEHUU onepaLmu.

MpumeuaHnuns

1 CraHgapTtHas onepaunoHHasn kapta (COK): 3T1o nowaroBoe onucaHue nocnefoBaTenbHOCTM onepauui Ha
OQHOM NUCTe, BKNiovaiowee B cebs TpeboBaHnsa No 6e30MacHOCTU, XPOHOMETPaX N0 BPEMEHU U CXeMy NepeaBuKeHns
onepaTopa (cnarettu).

2 B craHgapTHOM OnepauMoHHON KapTe A0orkHa 6biTb ykaszaHa nHdopmaumsi 06 MHCTPYMEHTe, NpUCnocobneHnsax n
KOMIMEKTYIOWMX, HE0OX0ANMbBIX AN BbINOMHEHWS onepauumm.

3.9 craHgapTusauus padotbl (work standardization): MeToz, B KOTOPOM OCYLLECTBNSAETCA TOYHOE ONU-
caHue KaXxaoro AenNcTeuA, Nopsaaka W Npasun ocyLLECTBEHUs1 eATeNbHOCTU, BKINOYas onpeaeneHne Bpeme-
HW BbINOMHEHWUs AEeUCTBUIA, NOCNeaoBaTeNIbHOCTH onepauuii u HeOBXOAMMOro YpOBHS 3anacos.
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4 OcCHOBHbIe NONOoXeHUsA

4.1 Uenb u3sapaum

Llensto MeToga ctaHgapTusaumm siBnsietcst obecrneyeHne BOCNPOU3BOAMMOCTY fyYllero Ha AaHHbIA
MOMEHT BpeMeHu cnocoba BbinonHeHus paboTbl nyTeM ero chopmanusaumn.

3apavamu cTaHgapTM3aLMmn paboThl ABMSIIOTCS:

1) obecnevyeHne BOCNPOM3BOAUMOCTU Pe3ysibTaToB OCYLLECTBNEeHUN AeATeNbHOCTH;

2) ob6ecneveHue TpebyeMoro ypoBHS 6e3onacHOCTA U Ka4yecTBa;

3) cokpalueHune noTepb;

4) ctabunusaumsa npoueccos;

5) cospgaHune ycnosuin 4nsa 6uICTPoro noncka u obHapyXeHUA OTKIOHEHWI NMPW BLINOSTHEHUA onepauuii
NN NPOLLECCOB NPOU3BOACTBA NPOAYKLMUN;

6) obecneueHne onepaTtUBHOCTU U HarnNAQHOCTU B 0By4YeHUN nepcoHana opraHMsauuun, a Takke npm
nepegave 3HaHuUiA;

7) cosfgaHue yCrnoBuWi ANs NOCTOSAHHOMO COBEPLLEHCTBOBAHUS OnepaLyii U MpoLEeccoB.

4.2 O6beKTbI NpUMeHeHusn

OpraHusauus gomkHa onpeaenste 00bekTbl NPUMEHeHNs MeToaa ctaHaapTu3aunn paboTbl U OTBET-
CTBEHHbIX 3a ee peanusaLuio.
O6bekTb NPUMeHeHUs AaHHOrO MeToAa I0MKHbI PACCMaTPUBATLCA HA KAXKAO0M YPOBHE NOTOKa CO3AaHUs
ueHHocTu no NOCT P 56020:
- MeXopraHusauuoHHbIA YPOBEHb;
YPOBEHb OpraHunsauuu;
- YpOBeHb NPOLeCcCoB;
- YpOBeHb onepaLuii.
4.2.1 BkayecTBe 06BbeKTOB MeTOAa cCTaHAapTU3auuM paboTel 4OMKHBI pacCcMaTpUBaTLCA:
- npouecchl;
- onepauuu;
JencTBuA.
B nepsyto ovepeadb opraHnsauus 4OIPKHa NPUMEHATb MeToA cTaHaapTusauum paboThl K npoleccam,
KOTOpbIe OrpaHNYMBaIOT MOTOK CO3AAHUS LEHHOCTU (SIBNSIIOTCS «Y3KUM MECTOMY ).
4.2.2 Bbicluee pyKOBOACTBO HeceT OTBETCTBEHHOCTb 3a pPe3ynbTaTUBHOCTL U 3¢hdeKTUBHOCTL NprMe-
HeHust MeToa cTaHAapTuaaLumn paboTel M obecneunBaeT ero peanmsaunto Ha BCex ypoBHSIX B OpraHM3aLmnu.
HeykocHuTensHoe cobrogeHne nonoxeHnii CTaHa4apToB, PernameHToB, MHCTPYKLMA U apyrux obsasa-
TeNbHbIX AOKYMEHTOB SIBNSIETCA HEOOXOAUMBIM ycrioBuMeM (hYHKLUMOHMPOBaHMS OpraHM3auni 1 OCHOBOM
MOCTOSIHHOTO YNYYLLEHWsI MPOLIeCCOB.

4.3 Pecypchl

OpFaHMSELLI/Iﬂ AomxHa obecnevnTb peanusaumnio MmeToda cTaHaapTU3aLum paGOTbI HeobxoanMbIMU Bpe-
MEeHHbIMW, TPYAOBBIMU, (PUHAHCOBBLIMU U MaTepnanbHbIMU pecypcamMmu.

4.4 KoMneTeHUUU nepcoHana

OpraHunsaums 4oKHa onpeAennTb NPOLECC NOoMyYeHrsl, COXpaHeHWs, pacnpocTpaHeHUs U NprMeHeHns
3HaHW paboTHMKOB MO cTaHaapTU3aLMK paboThbl.

O ns achdekTUBHOrO NpMMeHeHUs MeToda cTaHaapTU3aLMn paboTel NepcoHas B OpraHnsaLmn 4OKEH:

1) 3HaTb OCHOBHbIE TEPMUHbI 1 MOMOXKEHUS METOAA CTaHAapTM3aLMM paboThl, POl MeToaa cTaHAapTH-
3auuu paboTbl B CMBI, 0CHOBHbIE AOKYMEHThI B OpraHusaLmm no cTaHaapTMaaumm paboTbl, BO3MOXHOCTM 1
3pheKTUBHOCTb NPUMEHEHWS JaHHOTO MeTOAa, NepPeAoBOM ONbLIT B 061acTi cTaHaapTusauumn paboTh;

2) ymeTb OCyLIeCTBASATL CTaHAapTU3aLMI0 paBoThl B COOTBETCTBUM C OCHOBHLIMM STanaMn npUMeHeH1s
[aHHOro MeToAa, NPUMEHATL 3 eKTUBHLIE METOALI BHeApeHWUS CTaHAapToB;

3) BnapeTbHaBbIKaM/ CaMOCTOSATENbHON paGoThl U Nepeaayn onbiTa BUacT cTaHaapTUaaLum paboTsl.

5 Tpeb6oBaHus k MeTOQY CTaHAAPTU3aLMM paboThl

OpraHusauus aomxHa NpUMeHsITL CTaHaapTU3aLumuio paboThl No3TarnHo Tam, rae 3To A4oMyCTUMO:
1) pacyeT BpeMeHU TakTa;

2) aHanus Tekywen paboThbl;

3) onpeaeneHune nyctpaHeHWe NoTepb;
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4) paspaboTka cTaHaapToB paboThl;

5) onpegeneHne MMHUMAIbLHOMO YPOBHS 3anacos;

6) oby4yeHune nepcoHana ctaHgapTam paboTol;

7) pasmeLlleHue cTaHaapToB paboThl;

8) npoBeaeHWe aHanM3a TekyLUX CTaH4apToB paboThl;
9) pacnpocTpaHeHue Ny4LLero onbiTa no opraH13aLuu.

5.1 PacueT BpeMeHU TakTa

B opraHunsauum ans kaxaoro npoLecca NnponMsBoACTBa NPoAyKLMW Unn NpeaocTaBneHns YCyr QOMMKHO
6bITb paccunMTaHo BpeMsl TakTa.
5.1.1 Bpewms TakTa paccuuTbiBaeTcs rno popmyne [2]:

Traxr = TAOCT y
|4
rae T.,; — BPeMs TaKTa;
T qocr — AOCTYMHOE NPOU3BOACTBEHHOE BPeMsi 3a onpeeneHHbIA neproa (Hanpumep, cMeHa, CyTk1, MecsiLy,
uT. A.);
V — o6bem noTpebuTenbcKoro cnpoca 3a aToT nepuoa.
5.1.2 MNponsBoACTBEHHBIN MpoLecc AOMKEH OCYLLECTBATLCA B COOTBETCTBMM CO BpEeMEHEM TakTa
Takum o6pasoM, YTobbl BpeMs LyKa He NpeBbilano Bpems TakTa.
5.1.3 [Ons noBblweHus apdekTMBHOCTU paboThl Bpems TakTa cnegyeT oTobpaxaTb B COOTBETCTBUM C
FOCT P 56907.

5.2 AHanus TekyLlei paboThbl

OpraHunsaunst gomkHa onpegennTe NepeveHb 4eNCTBUIA, onepauni, Npoueccos, KoTopble Heobxoanmo
neprognyYeckn aHannanmpoBaTh C LeNbio onpeaeneHns HanpasneHnia AN ynydweHus.

[nsi npoBeaeHnst aHanMaa opraHnsauus 4oMKHa onpeaennTb nepedeHs Hdopmaumm, cobpats MHgop-
MaLMIo B COOTBETCTBMU C AaHHbBIM NepeyHeM, CPaBHUTL e C LieNneBblIM COCTOAHUEM U MakCUMasibHO BU3yanu-
3MpoBaTh MOnyyYeHHyl WHgopmauuio, obecneynBs ee AOCTYMHOCTb ANS BCEX YYaCTHUKOB npouecca.
MeToabl/cnocobbl cbopa nHbopmaunmn opraHnsaums AofmKHa onpeaensite CamoCTOATENBHO.

WHbopmauus Ana npoBegeHUs aHanuaa MoXeT BKITtoYaTh B cebs:

1) Bpems UuKna;

2) Bpewms TakTa;

3) BpeMmsA nepeHanagku Npon3BoACTBEHHOro 060pyaoBaHUS;

4) npocton 0bopyanoBaHus;

5) roToBHOCTL 0BOpYAOBaHUS;

6) pocTynHoe BpeMsi paboTbl 060pyaAoBaHUS;

7) npoueHT aedeKToB;

8) KONU4eCTBO ONepaTopoB;

9) TUNbI NPOAYKTOB;

10) pasmep napTuu;

11) pabouee BpeMs 1 nepepbiBbl;

12) koacbduumeHT achbhekTMBHOCTU 060pYyAOBaHNSA;

13) 3anacbl BO BpeMeHHOM, CTOUMOCTHOM U KONMYECTBEHHOM BblpaXXeHuWMU;

14) paHHble 0 TpeboBaHMAX 3aKa34vuKa;

15) paHHble 0 NocTaBKax;

16) AaHHbIEe O CHabXeHuu;

17) paHHble NO NNMaHaM NPOU3BOACTBA;

18) paccToaHuA nepemeLLeHUs/TPaHCNOPTUPOBKK;

19) ydyeTnoTeps;

20) nnowaaw, 3aHMMaeMble NPoLEeCCoM

n gpyroe.

Mo pesynbTaTtam aHanusa AoMKHbI YTOUHATLCA LieneBble nokasaTenn no Kaxxaomy napameTpy M cocTas-
NATLCA NNaH paboT No UX AOCTUKEHUIO.

5.3 OnpepeneHue u yctpaHeHue notepb

5.3.1 OnpeaeneHue notepb
OpraHusauns AosPKHa BbISIBNATE NOTEPU NPU OCYLLECTBIIeHUU AeNCTBUA, onepaumi u npoteccos [3]. K
OCHOBHbIM B1AaM NOTepPb OTHOCSTCA:

4
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1) nepenpounsBOACTBO — NPOAYKT/ycnyranpoussoauTces B 6onsiem obbemMe, 4em TpebyeTcs 3aKasunKky;

2) 13bbITOK 3anacoB — XpaHeHue 1obbiX 3anacoB B KONMYECTBE, NPEBbILALLEM MUHUMAabHO HEOB-
Xxoanmoe;

3) TpaHcnopTMpoBKa — N3BBLITOYHOE ABUXKEHNE MaTepnanos;

4) 3agepxkn — BornbLuve NPoCcTON MexXay aTanamm NPoU3BoACTBa NPOAYKTa/BEINONHEHNUS YCIYTH;

5) pononHuTenbHas ob6paboTka — M3bbITouHaA 06paboTka/4eicTBNA U3-3a HECOOTBETCTBYIOLLUMX
WNHCTPYMEHTOB WUIN MIIOXOWN KOHCTPYKLUMW NpodyKTa (M3-3a HECOOTBETCTBYHOLLEro NaHMpPoBaHNs 1 NPOeKTUpo-
BaHWsA ycnyru);

6) nepemelleHns — M3BbITOYHbBIE ABWKEHUS YeNOBEKa, TOTEpPU Npu noabope matepranos, NOMCKe KOM-
MOHEHTOB, MHCTPYMEHTOB, MHOpMaLMK, JOKYMEHTOB;

7) Bedbektbl — gopaboTka U 0TBpaKkoBKa HECOOTBETCTBYIOLLEN NPOAYKUMA/HeHaanexallee BbinonHe-
HWe ycnyru.

BbisiBNeHHblE NoTepy opraHusaL um AomKHbI ObITb pasgeneHbl Ha ABe rpynnbl. K nepBoii rpynne oTHOCAT-
CSA NoTepw, Ha KOTOPbIE OpraHn3auns He MOXeT BO34EeACTBOBaTb U YCTPaHUTb UX Ha TEKYLLINIA MOMEHT BpeMeH !
(BbIHY>AeHHble noTepu). Ko BTOPOK rpynne 0THOCATCS MOTEPU, Ha KOTOPLIE OpraH3aL s MoXeT BO34eCTBO-
BaTb M YCTPaHWUTb UX (YCTpaHUMble noTepu).

5.3.2 Tpu BbIABAEHUN NOTEPL U UX NMPUYNH OpraHmnsaLmMm crneayeTt UCnonb3oBaTh creayoLine OCHOBHbIE
meTogbl U UHCTPYMeHTbl CMBIT:

- KapTupoBaHWe noToka cosaaHus ueHHocTn (FTOCT P 56407);

- HabnwoaeHwue;

- XpOHOMeTpax;

- HOpPMUPOBaHUe onepawui;

- choTorpacusi paboyero BpemeHu;

- cTaHgapTusaums pabotsl (TOCT P 56407);

- cbop 1 aHanua nHpopmaLm, B TOM YUCHIE CTaTUCTUHECKUX AaHHbIX;

- WHTepBbLIOMPOBaHUE NepcoHana;

- avarpamma Ucukasbl;

- gunarpamma MapeTTo

napyrue.

5.3.3 Mo pesynbTaTtamaHanusa noTepb U X NPUYUH OpraHn3auuns AomkHa paspaboTaTtb U peanu3oBaTb
MEpPONPUSTAS NO UX YCTPaHEHUIO.

Mpwu peanusaumm MeponpUATUIA NO YCTPaHEHWUIO NOTEPb Y UX NPUYUH OpraHu3auumn cnegyeT UCNosb30-
BaTb CriefyoLme OCHOBHbIE MeToAbl U UHCTPYMeHTel CMBI:

- cTaHgapTusauus paboTbl;

- opraHusauus pabouero npoctpaHcTsa (5S), (FOCT P 56906);

- bbicTpas nepeHanagka (SMED);

- Bceobulee o6cnyxuBaHue o6opyaosaHusa (TPM);

- 3almTa oT HenpeaHamMepeHHbIX ownbok (Poka-Yoke);

- BU3yanusauus;

- KaHbOaH

napyrue.

5.4 PaspaboTtka cTaHAapToB pa6oTbl

CrtaHaapTbl paboThbl onpeaensoT TpeboBaHNA K BbINOMHAEMbIM AeNCTBUAM, onepaumsam, npoueccam[1].

Mo pesynbTaTtam cTaHgapTU3aunM AeUCTBUNA 1 onepauuii opraHusaumns paspabaTeiBaeT cTaHgapTHble
onepauuoHHble kapTbl. Mpumepbl obopMNeHNa cTaHAapTHLIX ONepPaLMOHHBIX KapT NpUBeAeHbl B NPUNoXe-
HUM A,

Mo pe3ynbTaTam cTaHAapTU3aLUM NPOLIECCOB OpraHn3auus paspabaTbisaeT perfamMmeHTbl, MHCTPYKUUU U
WUHble HOPMaTUBHbIE IOKYMEHTLI, 00yCcNoBneHHble cneunduKoin X03ancTBeHHON AeATENbHOCTU.

Mpu paspaboTke cTaHgapToB paboThl AOMKHBI ObITb ONpeaeneHs:

1) noTpebuTens pesynbTaTta BbINONHeHUA paborT;

2) pabouue warn, nocneaoBaTenbHOCTb BbINONHEHUS paboT;

3) GesonacHble MeToAbl BbINOMHeHUA paboT;

4) nepeyeHb Heobxoanmoro obopyaoBaHUA, MaTEPUaNOB U UHCTPYMEHTOB;

5) TpeboBaHus Kk nepcoHany;

6) Bpems uMKna AN kaxkaoi NponM3BoACTBEHHOM onepaLmm U npoLecca B Lenom (415 ctaHgapTHbIX one-
PaUMOHHbIX KapT).

B paspabaTbiBaeMbIX CTaHAAPTHLIX ONepauMoHHbIX KapTax OpraHu3auun OSMKHbI BbITb yKa3aHbl:
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1) nocnegoBaTeNbHOCTL BINOSIHEHUS onepauuii;

2) pacnonoxeHue 06opyaoBaHUsi B COOTBETCTBUN C NOCNEA0BaTENIbHOCTbLIO BbINOMHEHUA onepaLuii;

3) knoveBble MOMEHTbI Ka4ecTBa;

4) KnoYeBble MOMEHTbI TEXHUKKN BesonacHocTy;

5) o6bem cTaHgapTHOro 3anaca NPoAyKUuu;

6) Bpems TakTa U BpemsA NPON3BOACTBEHHOIO LIUKNa;

7) KOnuM4ecTBO OnepaTopos.;

8) npoyas uHcpopmauus.

B paspaGaTtbiBaeMbix perfiaMmeHTax, MHCTPYKUMSAX W UHBIX HOPMATUBHBIX AOKYMEHTaX opraHusauusi
JOIkHa yKasaTb:

1) nocnepoBaTenbHOCTb BbINOIHEHUS Onepauvi;

2) KNHOYEBbLIE MOMEHTbI KA4YeCTBa,;

3) KnoYeBble MOMEHTbI TEXHUKWN 6e30MacHOCTY;

4) npo4yto UHpopMaumio.

5.4.1 OnpepeneHue noTpebutens pesynbTata BbiNonHeHUA paboT

OpraHunzauns JomkHa onpedennTb noTpebuTens pesynbTaTa BeINOMHEHUA ASUCTBUIN, onepauumi, npo-
LLeCCOB Ha BCEX YPOBHSIX NOTOKA CO34aHNA LLEHHOCTH.

5.4.2 OnpepeneHue pabo4ynx Waros, NocneAoBaTeNbHOCTH BbINONHeHUs paboTt
[ns kaxaoro AencTeus, onepauun, NpoLecca opraHnsauns orkHa onpeaenntb nocneaosaTenbHOCTb
pabounx Waros, a Takxke KONMYECTBO NepcoHana, HeobXxoaMMoro Asis UX BbINOSHEHUS.

OpraHusauusa gomkHa OONONHUTENbHO BU3YanuanpoBaTh pa60lme waru, asnawuueca KnovesbiMn
MOMeHTaMu obecrneyeHus kauecTsa pa60T 1 6esonacHoOCTU NepcoHana.

5.4.3 OnpegeneHue 6e3onacHbIX METOAOB BbINOMTHEHUA onepaLuui

OpraHusaumsa gosmkHa paapaGOTaTb N MCMoNb3oBaTh B NpoLecce BbINOMHEHNA ASNCTBUNA, onepau,wﬁ,
NpPOoLLeCCOoB TOJbKO 6e3onacHble MeToAbl BbIMOMHEHNS paGOTbI, a Takke onpegenuTb Heobxoaumble cpeacTea
VIH,D,I/IBI/Iﬂ,yaI'IbHOIZ 3alnTbl M OpraHN3oBaTb CBOEBPEeMeHHOoe obecneveHne umn nepcoHana.

5.4.4 OnpepeneHue nepeyHA Heob6xoaumoro o6opyaoBaHUs U UHCTPYMEHTa

OpraHusaunsa omkHa onpeaenqTs BUAb! U KONMYecTBO HeobxoanuMoro 060pyA0BaHUs, OCHACTKK, Npu-
cnocobneHnin, MHCTPYMEHTOB M OpraHM3oBaTh CBOEBPEMEHHOE obecneyeHne UMK NnepcoHana.

Mpy onpeaeneHnn HeO0GXoAMMOro konuvecTsa 06opya0BaHUA AOMMKHA YUMTHIBATL €ro NPOCTOU, roTOB-
HOCTb 1 AOCTYMHOE BpeMsi paboThl.

5.4.5 OnpepgeneHue Tpe6oBaHU Kk NepcoHany

OpraHunzauus gofmkHa onpeaennTtsb TpeboBaHWs K NnepcoHany no:

1) ypOBHI0 KBanUdpUKaLun;

2) craxy paboTbl No cneumnanbHOCTy;

3) obwum 1 cneLnanbHbIM MEQULMHCKUM NOKa3aTenam AnA 3aHUMaeMOn JOIDKHOCTU.

B opraHusaunm AoMKHbLI NPOBOAUTLCSA NEPBUYHOE TECTUPOBAHUE HOBLIX pabOTHMKOB U Nepuoandeckast
npoBepKa nepcoHarna Ha ux cCooTBeTCTBME 3asABNEHHbIM TpeboBaHUAM.

5.4.6 OnpepeneHue BpeMeHU LUKNa ANA KaXAOW NPOU3BOACTBEHHOW onepauun U npouecca B
uerom

[aHHbI 3Tan npuMeHsaeTCs TONbKo Npu pa3paboTke cTaHAaPTHOW onepaLMOHHONM KapThbl.

Bpemsa umkna onepauun onpegensieTca nyTeMm CyMMUPOBaHUA BPEMEHW KaXKAOMo AeNCTBUSI BHYTPM one-
pauun 1 He OMKHO BbITb 6onblue BpeMeHU TakTa.

BpeMmsa uukna npouecca onpeaenseTca nyTem CYMMUPOBaHUA BPEMEHW LKA onepaumii, BXOASLLMX B
npouecc. B cny4yae napannensHoro BbinonHeHUA paboT BpeMsA Lukna npouecca onpeaensieTcs nyreM cyMmmu-
poBaHWA BpeMeHU LUukna onepauni, HaxoaAaWUXCa Ha KPUTUHECKOM NMyTu.

5.5 OnpepeneHue MUHUManNbLHOro YPOBHA 3anacoB

YpoBeHb CTaHAAPTHBIX 3anacoB ANa KaXaow onepauum 1 Bcero npolecca B LieNioM paccyvThIBaeTcs
NCXOA U3 BpeMeHU TakTa U NepecynTLIBAETCA NPU U3MEHEHUAX NOTPeBUTENLCKOro cnpoca UM U3MeHeHUsIX B
HOPMAaTUBHOM AOKYyMEHTaLMK.

5.5.1 MpupacyeTe cTaHAapTHOro 3anaca Heo6XxoAMMO NPeAyCMOTPEThb HanuYne CTpaxoBoro sanaca Ha
cny4vaii BO3HUKHOBEHUS OLLIMGKA 1 BO M3BexaHne HapyLeHNs PUTMUYHOCTM NOCTaBOoK NoTpebuTento.
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MpunmeyaHne— BoTaenbHbIX cny4yasix, CBA3aHHbIX C pasnuymMeM BO BpeMeHU paboTbl CTPYKTYPHBIX Noapas-
AeneHnn unv NpeanpusTMin, B CUCTEME «3aKa34yMK— NOCTaBLLMK» BBoguTCcs GydhepHbIv 3anac Ans criaXxvBaHus 3TUX Bpe-
MEHHbIX pasnuyunin.

5.5.2 [na cokpalleHns BeNnUYnHbl CTaHAapPTHOrO 3anaca B opraHn3auuy, MpocToeB U3-3a HeCBoeBpe-
MEHHON [O0CTaBKkM MaTepunarnioB U KOMMUIEKTYIOWMX chnegyeT ucnonb3oBaTb MeTod kaHbGaH (kanban)
(TOCT P 56407) nyTeM «BbITArMBaHUA» He0bX0AMMOro KONMYecTBa 3anacos.

5.5.3 B pesynbTaTte NOCTOSHHOrO yy4ylleHUs CTaHAapTOB BbINOMHEHUs onepaunid U NpoL,eccoB Npous-
BOACTBA Npoaykumm obecrneunsaeTcs CHWKeHWe KONMYecTsa 3anacos 40 MUHUMAlbHOMO YPOBHSI.

5.6 O6yueHue nepcoHanacTaHpapTam paGoTbl

OpraHusaums gomkHa onpegenuTs npouecc obyyeHns u paspabotaTtb yuebHble MaTepuansl, Ha OCHOBE
KOTOPbIX NPOBECTN NOArOTOBKY MepcoHana K cTaHaapTam BbiNosIHeHUs1 paboTbl U KOHTPONb 3HAHWI nocpe-
CTBOM TECTUPOBAHUS.

[ns obyvyeHns nepcoHana MoryT UCNosIb30BaThCs CrieayoLme MeToab!:

1) HacTaBHWMYeCTBO (0GYYEeHME NO NPUHLIMNY «KONNera — Konmnere»);

2) 06yyeHune B paboumnx rpynnax unv uHaAMBuayanbHo, OCyLIEeCTBISIeMOe cneLuansHO NOAroTOBAEHHBIM
nepcoHarnom;

3) camocTtosATensHoe obyyeHune no y4ebHbIM MaTepuanam.

Mpwumeyanue—pnpaspaboTke yuebHbBIX MaTepUanoB OPraHU3aLmm AOMKHLI UCNONb30BATLCA PA3NNYHbIE
CpeacTBa BMU3yanusauum (CXeMbl, PUCYHKU, (DOTOrpacum 1 T. A.), Pa3bsICHSIOLLME TEXHUKY BLINONHEHNS Onepauui.

5.7 Pa3MeweHue cTaHaapToB paboThl

CraHgapThl paboThl A0DKHBI pasMeLlaThea B yA0BHBIX 4115 UX MCMOMNb30BaHNA MecTax.

Ha 6ase nHpopmaLmm, coaepxalleiics B cTaHaapTax, Heo6XoauMo U3roToBUTL rpadudeckue paboune
UHCTPYKLMM, B KOTOPBIX B MakcUMaribHO NPOCTOM U BUsyanbHoit hopme NpusecTn onucaHue pa6oumx onepa-
LM, TpeBoBaHW No KauyecTBy U TexHMKe Be3onacHOCTM Ha Kaxkaom paboyem mecTe.

Mpacbmyeckune paboune UHCTPYKLMM AOMKHBI BbITh pasMeLLeHbl HenocpeacTBeHHO Ha paBodem MecTe. B
cry4vae ecnv pasMeLleHne 4OKYMeHTOB Ha paboyem MecTe 3aTpyaHEHO, BO3MOXXHO U3rOTOBREHNE UHCTPYKLUMIA
B chopMaTe 4OKYMeHTa kapMaHHOro pasMepa Ans XxpaHeHUs B cneLoaexae.

5.8 MpoBeaeHue aHanusa TeKywWUX CTAHAAPTOB PaGoThl

OpraHusaLus orhkHa NepUoanYeCcKn NPOBOAUTL aHANN3 TEKYLLIMX CTaHAaPTOB paboThl C LEMNbIo UX aKTy-
anusauun. CtTaHaapTbl paboTbl 4OMKHBI NEPEeCMaTPUBATLCA HE PeXe YeM OauH pas B 6 MecsiLes.

OpraHusaums AomKHa OTCIEXNBaTb AUHAMUKY YITyHLIEHWI NPUMEHEHWUs NepBOHaYanbHOro cTaHaapTa n
pesynbTaTbl ero BHeAPEHUs, 1 ecnin yCoBEPLIEHCTBOBAHHBIN NPOLECC NPMBOAUT K NyYLLUM pesynbTaTaM, Yem
CTaHOApPTHBIA, TO YCTaHOBNEHHbIE NPOLLEAYPL! BLINONHEHWUS NpoLecca AOSKHBI 3aMEHSITLCS Ha npoueaypbl
yCcOBepLLeHCTBOBaHHOTO npoLiecca. B crniyyae ecnu nsmeHeHus npoLiecca He noBbICUIN ero 3dpeKTUBHOCTD,
TO OpraHv3aLum criegyeT UCNoNb3oBaTb NepBoHaYaNbHbIA cTaHAapT.

MocTosHHOE yCOBEpLIEHCTBOBAHWE CTaHAaPTOB ABNASTCA NPUOPUTETHEIM (haKTOpOM CTaHAapTU3aUmMm
paboTbl U NO3BOMSET AOCTOBEPHO OLEHNTL 3pEKTUBHOCTD BLINOMHEHUS NPOU3BOACTBEHHBIX MPOLIECCOB.

5.9 PacnpocTpaHeHue nyylero onbITa No opraHu3aumm

OpraHusauua gomkHa NpoBoauTb paboTy Mo pacnpocTpaHeHUto NepeaoBoro onbITa NpUMeHeHUs cTaH-
AapTusauuy nyTem:

1) Mcnonb3oBaHWA pasnUYHbBIX METOAOB BU3YanbHOroO ynpasreHus (pasmeLleHne cxem 1 nnakaTos o
HeobxoaAMMOCTU crieqoBaTh cTaHgapTam paboThl);

2) obcyxaeHuna n BHeapeHUsi cNoco6oB, yNydlaloWmux onepaLum U NpoLecchl U3roTOBMNEHUA NPOAYK-
uumn;

3) nocelleHUs nepeaoBbIX Nogpa3saeneHuin B opraHusaLmu;

4) uHdopMMpPOBaHUA NEPCOHaNa opraHM3aLMn O AOCTUXKEHUAX Nydnx paboTHUKOB B 06nacTu cTaH-
AapTtusauum paboThl.
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