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AHHOTaUuA

Mo cpaBHeHuMIO G Npeabiayllen Bepcuen HacToAWan peaakums COAEPKUT U3MEHEHUS, CBAA3aHHbIE C BHEAPEHUEM B
Poccuiickom Mopckom peructpe cyaoxoactea (PC) eamHoro nogxoaa k ohopMneHno OKYMEHTOB ((PMPMEHHOro
ctunsa PC).

1 O6nacTb pacnpocTpaHeHus

1.1 Hactosuiee MNonoxexne o 3Hake cooteeTcTeua CYB (aanee — MonoxeHue) ycTaHaBNUBaeT NOPSAOK
nepegaqn cyaoxoaHbIM kKoMnaHusam (aanee — Komnanua) npasa ucnonb3osaHus 3Haka cootsetcTBua CYb.

12 Mo npocbbe Komnanun Poccuitckuin mopckoit pernctp cyaoxoactsa (PC) MOXET NpoBECTU 3KCNEPTHYIO
oueHky a3 deKTUBHOCTU ee cucTeMbl ynpasneHus 6esonacHocTbio (CYB) Ha COOTBETCTBUE NMONOXEHUAM,
npeacTasreHHbIM B IpUoXernn A Kk HacTosILLIEMY JOKYMEHTY.

B atux cnyyasix MNonoxeHne moxeT BbITb pacnpocTpaHeHo Ha KOMNAHWK, YNpaBnsioLLMe CyaaMK, Yka3aHHbIMU B
npasune 2.1 rnasbl IX KoHseHunn COJIAC-74, He3aBUCUMO OT AlaTbl X NOCTPOMKHK.

1.3 MonoxeHue siBNSIETCA HOPMaTUBHBLIM AOKYMEHTOM ANns pykosoautenei PC 003, 032, nogpasaenexuii NYP
313, 314, 315, 321, 330, 341, 342, 402, 410, 602, a Tarwke nogpasaeneHuni PC ¢ kogamu 100 n 200.

2 HopmaTuBHbIe CCbINKKU

2.1 Mpn paspaboTke HacTosLero MNonoxeHus ydyteHbl TpeboBaHWA Cneayowmx HOPMaTUBHBIX AOKYMEHTOB:

1) HI Ne 1-0601-001-R — MC UCO 9000:2005 — Cuctembl MeHepkMeHTa kayecTBa. OCHOBHLIE NONOXEHUS U
crnoeapb;

2) HO Ne 1-0601-003-R — MC UCO 9004:2009 — YnpaeneHue ¢ Lenbio obecnevyeHns YyCTOMYMBOIO ycnexa
opranusauum - Noaxoa Ha OCHOBE MeHeKMeHTa KauecTBa;

3) HA Ne 1-0601-015-R — MC UCO 9001:2008 — Cnuctembl MeHekMeHTa kavecTsa. TpeboBaHus;

4) HI Ne 1-0901-0001-R-A20 — Pesonwouus 1 KoHdepeHLun [loroBapMBalomMxcs nNpaBUTenLCTe

MexnayHapoaHoW KOHBEHLUW NO oXpaHe Yenoseyeckom Xu3HK Ha Mope 1974 roaa, NPUHATAA 24 MAA
1994 FOLA K MEXKOYHAPOOHOWN KOHBEHLM MO OXPAHE YENOBEYECKOW YXXM3HU HA MOPE
1974 TOOA, MPUNOXEHWE 2, «JOBABMNEHWE HOBOW MABbI IX K MEXKOYHAPOOHOW KOHBEHLIMA
MO OXPAHE L4EJ’|OBEL4ECKOI?1 XN3HN HA MOPE 1974 TO0Ay;

5) HJA Ne 1-0901-0001-R-A49 — Peazonouns 1 KoHdepeHuum [oroBapuBaowmnxca NpaBuTenscTs
MexayHapoaHON KOHBERLIMK NO OXpaHe YenoBeYecKom xusHn Ha mope 1974 roaa, (npuHsaTa 12 aekabps
2002 roga), MPUNOXEHUE, «MOMPABKM K MPUNOXEHWIO K MEXXOYHAPOOHOW KOHBEHUMW NO
OXPAHE UYENOBEYECKOW XM3HW HA MOPE 1974 FOOA C MOMPABKAMUy;

6) H Ne 2-080101-012 — PykoBoACTBO NO OCBMAETENLCTBOBAHWUSAM CUCTEM ynpasneHns 6e30nacHOCTbIO Ha
cooTBeTCcTBME TpebosaHsM MexayHapoaHoro kogekca no ynpaeneHuto 6esonacHoctbio (MKYB) v cyaos
Ha cooTBeTcTBUE TpebosaHUAM MexayHapoaHOro KoAeKkca no oxpaHe CyfoB 1 NOpPToBbIX cpeacTs (Koaekca
OCIC);

7) HI Ne 2-080101-013 — PykoBoACTBO MO OCYLLECTBIEHWIO NonoxeHuih MexayHapoaHoro koaekca no
ynpasneHuto 6esonacHocTbio (MKYB).

3 Tepmunbl. OnpeneneHus. CokpaweHuns

B TekcTe HacTosLero AOKyMeHTa UCNONb3YIOTCSH TEPMUHbI, ONPEAENEHUS U COKPALLEHUS, NPUBEAEHHbIE B
HO Ne 2-060101-001 - PykoBOACTBO NO Ka4yecTBy, a Takke B HOPMATUBHbLIX JOKYMEHTAaX, Ha OCHOBaHUU KOTOPbIX OH
paspaboTaH. MHble TepMUHbI, OnpeaeneHns 1 cokpaLleHusi, UCNoNbayemble B HacTosweM MNonoxernn, NpuseaeHbl
HVXe.

3.1 TepMuHbI 1 onpegeneHus

1) 3Hak cooTBetcTBUSA CYB — 3T0 3alUMLLEHHbIR onpeaeneHHbIM 06pa3oM 3Hak, NpumeHsembin PC ¢ uensio
NOOLLPEHUsT TEX CYAOXOAHbIX KOMNaHWi, KOTOpble AOBUNUCE HaaNeXalMx YCNexXos B ynpasneHun
6e30NacHOCTLIO CBOUX CY/10B.

2) CamooLeHKa — BCECTOPOHHUM U cucTEMaTUHECKU aHann3 AeATenbHOCTM OpraHu3aunmn B CpaBHEHWUN C
NPUHATON MoAenbIo PaboTbi opraHU3aLmMy, ABNAOWENCs 06pasLoM, NPUMEPOM N1 OCTasIbHBIX.
3) PykoBoguTenu — paboTHUKM, OCYLLECTBNAIOWME KoopauHaLuio n obecneueHve 6anaHca nHTepecos

nepcoHana opraHv3aLui, BKNioYas BbiClee PyKOBOACTEO, BCEX APYrUX PYKOBOAUTENEN, a TaKKe nul,
KOTOPLIE 3aHMMAIOT MO3ULMM NMAEPOB B rPYNMax, U N, B3SIBLUMX Ha ceba Ponb NMAEPOB B OCYLLECTBIIEHUN
onpeAeneHHbIX BUAOB AEATENBHOCTU.

3.2 CokpaleHusn

1) FNYP — NasHoe ynpasneHue PC.
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2) UMO — MexayHapoaHas MopcKas opraHusauus.

3) MKYB — MexayHapoHbIil koAeke no ynpaesneHuio 6e3onacHoi akcnnyaTauuei cyaos v NpeaoTepalleHuem
3arpaAsHeHust.

4) PC — d®epepanbHoe aBTOHOMHOE yupexaeHue «Poccuiickuini MOpCKoW perncTp cyqoxoacTtea.

5) CONAC-74 — MexayHapoaHasn KOHBEHLMA NO oXpaHe YenoBeYvecKoml XusHn Ha mope 1974 r., ¢
nonpaskammu.

6) CYB — c1cTema ynpaeneHusi 6e30nacHOCTbIO CYA0XOAHOW KOMNaHWUM.

4 Bua, ycnosusi U NopsAAoK nepeaayy npasa Ha ucnonb3oBaHue 3HakKa
cootBetcTBUA CYB

4.1 O0LKne NonoXxeHus

411 Mepenaya npaea ncnonb3osaHusa 3Haka cooTtBeTcTBUSA CYD aBnsieTca noarBepXaeHUeM co CTOpoHbl PC
BbICOKOM penyTaumm KoMmnaHum B oTHoweHnn obecneverusi 6esonacHocTu ee cynos (cm. Takke n. 4.3.1) 3a
npeALIecTBYOLWUA Nepuos BpeMeHu.

4.1.2 PC siBnsieTca Bnagensuem 3Haka cootBeTcTBUA CYB, kOTOPbLIN uMeeT uzobpasntenbHoe oTnuume,
UcknoYaloLLee ero CMELLIEHHUE CO 3HaKamMn COOTBETCTBUS APYIMX CUCTEM CepTUDUKALIN U UHBIMU 3HAKaMU,
npuMeHeHWe KOTOPbIX AoNyckaeTcs ASUCTBYIOLWMM 3akoHoAaTENLCTBOM Poccuiickoin ®eaepauuu.

413 YrBepxaeHue 3Haka cooTtBeTcTBust CYB ocyllectBnseTcst NOCpeACcTBOM uaaaHus HacTosiwero Monoxenus.

414 HeobGxoamnmocTb B rocyaapcTBeHHOM peructpaumm 3Haka cootBeTcTBust CYB onpepgensetcsa saamectutenemM
reHepanbHOro AupeKkTopa — AMPEKTOPOM Mopckoro AenapTaMmenTa (002) no cornacoBaHuio ¢ HavyanbHUKOM
ropuandeckoro yripasnexus (430).

B crnyyae npuHsATUS pelueHns 0 HeobXoaNMOCTH rocyAapCTBEHHON perucTpaumm AaHHoro 3Haka, NoaroToBka
marepuanos 1 koopauHaumsa paboT no ero rocyaapCTBEHHOW peructpauum 6yayT npoBoAUTLCA HavansHUKOM
topuanyeckoro ynpaerenus MNYP (430) COBMeCTHO ¢ HaYanbHUMKOM YnpaBieHUs MOPCKMX cucTeM MeHemxkmeHTa (330).

4.1.5 OpuruHan yTeepxaeHHoro 3Haka cootBeTcTBus CYB xpaHuTcs B YnpaBneHum MOpCKUx cuctem
MeHepkMeHTa (330).

4.2 Bupg 3Haka cooTBetcTBMA CYB

421 BasoBbiM nsobpaxeHrem 3Haka cooTeeTCTBUA CYB ABNAETCS ropu3oHTanbHO BbITAHYTHIA NPAMOYIONbHUK C
3aKpyrneHHbiMu yrnamu. B npsiMmoyronsHuke cnesa pacrnionaraetcs norotun PC. Cnpasa cBepxy — Haanuchb Ha
PYCCKOM 5i3blke, B iBE CTPOKM: «YcMnellHoe ynpaBneHue 6€30NacHOCTbIOY; BHU3Y — HAANWUCL Ha aHrMUACKOM A3bIKe,
Takke B ABe cTpoku: «Successful Safety Management», cm. puc. 4.2.1.

a) 6)
YCNEWHOE YOPABNEHMNE YCNEWHOE YNPABNEHME
BE3ONACHOCTbIO BEIONACHOCTBIO
SUCCESSFUL SAFETY SUCCESSFUL SAFETY
MANAGEMENT MANAGEMENT

Puc. 4.2.1 — M'pachnueckoe nsobpaxeHune 3Haka cootsetcTeuA CYB ansa cnegyowmx cnyyaes:
a) KomnaHua B npepLuecTsyioLEeM rogy He pacnonarana npaBoM ero UCnonb3oBaHus;
6) npaeo ucnonb3oBaHuA 3Haka cooTBeTcTBUA CYDB nepeaaetcs Komnanuu HeCKONbKO neT noapsia,
3necb — ¢ 2008 no 2017 roabl.

422 Mexay HagnucsMmM Ha PyCcCKOM nA3bIke: «YcnewHoe ynpasneHne 6€30nacHOCTbIO» M Ha aHIMUIACKOM Ai3biKe:
«Successful Safety Management» ykasbiBaeTca(tlotcsi) kaneHaapHbli(e) roa(a), npeaLectsyoLLmin(e) Tomy, B
koTopoM KomnaHua o6patunacs B PC Ha npeaMeT nony4eHus npaea ucnonb3osate 3Hak cootBeTcTBus CYb.
Takum o6pa3om, Ha 3Hake cooTBeTCTBUA CYDB, NpaBo Ha ucnonb3oBaHue KoToporo nepeaaetca Komnanum B 2017
rogy, 6yaeT ykasaHo «2016», cm. puc. 4.2.1, a).

B cnyuasx, koraa npaso UCMONb30BaHUA AaHHOro 3Haka npeaocTaensaeTcs KomnaHum B TedeHue nepuoaa,
cocTaensouiero 6onee oaHOro roaa, T.e. HECKONbKO NeT NoAPAA, MeXAy HaanucaMu: «YcnelHoe ynpaeneHue
6e3onacHocTblo» n «Successful Safety Management» yka3blBatoTCA TONbKO NEPBbLIN U MOCAEAHWUIN U3 KaneHAapHbIX
neT aTOro nepuoaa.

WHbimMn cnosamu, ecnv KomnaHus snepBble nonyynna npaso ucnonb3osaHust 3vaka cootsetctensa CYB B 2008 roay,
a 3aTem noareBepxAana ero Bce NocneayloLwmne rofsl, U B NOCNeAHN No Bpemexn pas obpatunack 3a ero
noaTeepxaeHnem B 2017 roay, noa amébnemoit PC 6yaeT ykasaHo: «2007 — 2016», cM. puc. 4.2.1, 6).
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423 JInHelHbIe pa3mepbl 1 3nemeHTbl 3Haka cooTBeTcTBUA CYB MOryT U3MEHSTLCS KIIMEHTOM
nponopLMoHansHO ApYr ApYyry B 3aBUCUMOCTH OT crnocoba ero npuMeHeHus:, cM. N. 4.3.5, Npy YCNOBUM, YTO YETKO
YUTAIOTCSt UCMONb30BaHHbIE B ero n3obpaxeHun aneMmeHTbl (norotun PC, roa(bt), a Takke Hagnucu: «YcneluHoe
ynpasneHue 6e3onacHocTbio» n «Successful Safety Management») B Tex crny4asx, korga nnowagb 3Haka
cocTaBnsieT 3 KB. CM U MEHee.

424 Bce anemeHTbl n3obpaxenun 3Haka cootBeTcTBMsI CYB BbINONHAKTCA YepHbIM LBETOM, 06Linit hoH
[omkeH ObiTb 6enbim.

KoMnarus moxeT Mcnonb3osath LBETHYIO BEPCUIO M306paxeHnst 3Haka cooteeTcTBUA CYB, B KOTOPOI BCE 3NeMEHTHI
nsobpaxeHns 3Haka BbiNonHsTCA 6enbiM LBeToM, a obLmin poH — uBeTa «mopckoit» (Pantone 307 C).

4.3 YcnoBuA U NopsaAacK nepenaym npasa Ha ucnonb3oBaHne 3Haka COOTBETCTBUA
CYb

4.3.1 Mpaeo npumeHeHua 3Haka cooTBeTcTBUst CYB npuHagnexut PC, KOTOpbIA MOXET eXeroaHo nepeaasaTth
ero kaxgon Komnanuu, umetowen xota 6bl oanH BblaaHHbln PC genctaytowmn OCK (He BpeMeHHbii), npu
cnegyroLwmnx ycnoBusax:

- KoMnaHnust nucbMeHHO obpaTtunace B MNaBHoe ynpaBnexHue PC Ha npeaMeT nosly4eHnst Takoro npasa (CM.
Mpunoxenune b k HacToswemy [MonoxeHuo);

- B TeyeHue 12 mecsaues, NpeaLlecTBOBaBLINX obpalleHnio, KomnaHus npoBena camooLeHky ceoeit CYB,
PYKOBOZACTBYSICb NONOXEHUSIMWU, NPeACTaBNeHHbIMU B [prnoxeHun B, nu6o nHbiM cnocobom,
aphekTBHOCTb KOTOporo 6yaeT npusHaHa PC He Huxe;

KpOMe TOro, B TeueHue Tex xe 12 mecaues Ha cyaax, 6e30nacHOCTbI0 KOTopbix KoMmnaHua ynpasnsaeTt, He AOMKHbI
MMETb MECTO:

- Crny4an MoOpCKoOM aBapu1 UM MOPCKOro MHUMAeHTa' NMbo, ecnu Takon(Me) cryvait(u) Bce-Taku
npousoLuen(nu), BuHa nepcoHana Komnanuv / cyaHa B AaHHOM(bIX) NPOULLECTBUN(SX);

- 3agepxaHua cyaos KomnaHum nubo nx YMCNo He AOMKHO npesbiwaTh 6 % oT obuero uncna cynos (bnota)
KoMnanuu, npn atom He JOMKHbI BbiTb OTMEYeHbl NOBTOPHbIE 3afepXXaHnusa OQHOIO U TOro Xe CyaHa.

43.2 B 3asBneHun KomnaHum o nonyyeHnn npasa npuMmeHeHUst 3Haka coorseTtcTeust CYB AOSbKHbI:

- 6bITb ee pyKOBOACTBOM NPUHATHI 0653aTENBLCTBA HEYKOCHUTENBHO cobnioaaTh npasuna u TpeboBanua k
3Haky cooTBeTcTBUA CYB, yCTaHOBNEHHblE HACTOALLMM AOKYMEHTOM, CM. N. 4.3.1;

- yKasaH 3eKTPOHHbLIN agpec, No KOTOPOMY B Cry4yae MooXUTENBHONO PELLEHUS MO 3asIBIEHNI0 MOXeT BbiTb
nepegaH dann ¢ n3obpaxeHmeM 3Haka COOTBETCTBUSI COOTBETCTBYIOLLENO BMAA, CM. N. 4.2.2.

43.3 K 3anBrneHunio Takke fOMKHbI ObITb NpUNoXeHbl 0OBLEKTUBHLIE A0Ka3aTenbLCTBa, NoaTBepXKaaLwme dakTt
npoeeaeHns camooueHkn CYB B TeueHne 12 mecsiues, npeawectTsoBaBLuMx obpalleHuio. lonyckaeTtcs
npeacTaBneHne 3a8BNEHUS U NPUNOXEHUM K HEMY B 3MIEKTPOHHOM Bue. AApeC aNeKTPOHHOM NOYTHI YNpaBneHus
MOpcCKuUx cucteMm meHepxmeHTa NYP: ism.dept@rs-class.org.

dakT npoBeAeHNN CaMOOLIEHKN AOMKEH NPOBEPATLCS B XOAE €XErofHbIX U BO30OHOBNSIOWMNX OCBUAETENBCTBOBAHMWM
CYb KomnaHun, npooauMbix akcneptamu PC.

434 3Hak cootseTcTBusA CYB nepenaetcs B anekTpoHHOW dhopme B BUAe dhalina, KoTopbii MOXeET ObiThb
BCTaBSieH B OKYMEHT, HAaNpuMep, ¢ NOMOLLbIO TEKCTOBOIO peAakTopa.

* CornacHo nonoxeHusim Pesonoumu MMO A.849(20), «Kogekc no paccneoBaHUio MOPCKUX aBapyuin M MHUMOEHTOB»:
«4.1 Mopckas agapusi o3ravaeT cobbiTUe, KOTOPoe NOBNEKNO:

.1 cMepTb YenoBeka U NPUHMHEHNE eMy Cepbe3HbIX TENECHbIX NOBPEXAEHUN, Npoucluealee B pesynbTate
3KCnnyaTauuun cyaHa Unu B CBA3M C HEW; unu

.2 ncyesHoBEHME YenoBeka ¢ cyaHa, Mpoucluefllee B pesynbTate akcrnyaTauum CyaHa unu B CBA3N C HEll; unu
.3 rmbensb, npeanonaraemas rmbens N ocTaBreHUe CyaHa; Unu

4 npyunHeHne matepunanbHoro yuepba cyaHy; unm

.5 nocagky Ha mMeflb UK NOTEPI0 CNOCOBHOCTU YNPaBNATLCS UMW yHacTUe CyaHa B CTOMKHOBEHWUN; NN

.6 MaTepuanbHbli ywepb, NpUYMHEHHBbIM B pe3ynbTarte aKCnnyatauum cyaHa unu B cBA3U ¢ HEN; nu

.7 yuwepb okpyxaloLen cpege, NPUUMHEHHbI 3-3a NOBPEXAEeHNs CyaAHa UNn CyaoB B pesynbTaTe IKCnnyaTauum
CyQHa unu B CBA3N C Hen.

4.4 Mopckoli uHyudeHm o3Ha4aeT NpoucLIecTeBme Unu cobbiTue, Npousoweawee B peaynbrare aKCNNyaTaummu cyaHa
UnNK B CBA3U C HEW, U3-3a KOTOPOTO CYAHO MK NMLIO NOABEPraoTCA ONACHOCTU UNKU B pesynbTaTe KOTOPOro MoXeT
6bITb HAHECEHO CEPLbE3HOE NOBPEXAEHNE CYIHY, €ro KOHCTPYKLMK URK NPULYMHEH yLep6 oKpyXalowein cpeae».
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435 B cny4ae nonyyexuns ot PC npasa ncnonb3osaHusa 3Haka cooteeTcTBUA CYB, KoMnaHua moxeT
MCNONb30BaTh €ro NPy MapKUPOBKeE:

- peKknaMHbIX U MH(POPMALIMOHHLIX MaTepuanos, nevaTHbIX U3AaHUN, BLIBECOK, IKCMOHATOB Ha BbiCTaBKax,
ceMuHapax, KoHepPeHLMsaX, apMapKkax u T.4.;

- COMpoOBOAUTENBHON TEXHUYECKOW AOKYMEHTaLMUKN M opuUManbHbIX 6MaHKoB,

- BM3UTHBIX KAPTOYEK COTPYAHMKOB KOMMNaHWM;

- noanuceil 8 cooBLLEHNAX, HANPaBNAEMbIX NO 3NEKTPOHHOMN NouTe.

43.6 KomnaHusi gormkHa 8 nonHom obbeme cobnioaaTth npaeuna u TpeboaHusi k 3Haky cootBeTcTBUsA CYDB,
BblIep>KMBaTb YCTAHOBMEHHbIE HacTosWMM PykoBoacTBOM hopMbl, pa3Mepbl 4 TpeboBaHUsA K ero MCNoNb3oBaHuIo, a
TaKkke NPUHUMaTb Mepbi, YTOGbI UCKIMHUYUTL HEBEPHOE €ro NPUMEHEHME, B TOM YKcne:

- ncnonb3oeaHue 3Haka cooTBeTcTBUA CYDB B 6eperoBoM noapasaeneHum, Ha CyaHe UM COTPYAHWUKOM
KoMnaHum, koTopbii HE BOBNEYeH B cohepy aencteus ee CYb;

- npucBoeHue 3Haka cootseTcTBUs1 CYB dhmnsnuecknm nnu iopyanydecknm nuuom, He UMELWUM
noaATBeEPXKAeHUA o ero cooteeTcTBUM TpeboBaHusm MKYbB.

437 KomnaHusi aBToMaTU4eCckn nuiiaeTca npasa ucnonb3oBaHua 3Haka cootseTtcTeus CYB B cnyyae yTpaThl
neicteua scex ACK, BbigaHHbix PC.

43.8 PC 6yneT ocylectBnNsTb KOHTPOb BbINONHEHUS1 CBOMX TPEOOBaHU B OTHOWEHUM NpUMeHeHns 3Haka
cooTtBeTCcTBUA CYB B X0ae HabnioaeHus 3a CYB, npoluepleit ocBuaeTenLCTBOBaHUE.

4.3.9 B cnyyasx HesepHoro ncnons3osaHusa KomnaHven 3Haka cootseTcTBun CYB PC 6yaet snpase
NpeAnpPUHSATL KOPPEKTUPYIOLLIME AENCTBUA, KOTOPbLIE HE AOMKHLI NPOTUBOPEYUTL 3aKoHoAAaTeNbCTBY Poccuickoim
denepaumm, a Taloke rocynapcTea, Ha TEPPUTOPUU KOTOPOTO 3aperncTpuposaHa Komnauua nnu AgMUHUCTpaums
dnara, gaslias cooTBeTCTBYlOWEee ynonHoMmouve PC ansa nposeaeHus pabot no MKYB.

4.3.10 BbIb60op KOHKPETHbIX KOPPEKTUPYIOLLMX AeACTBUA ByaeT 3aBUCETL OT Takux 06CTOATENBLCTB, Kak CTENEHb
CepbLe3HOCTU NOCNeACTBUMI, CNYYAaNHOCTL UMK NpefHAMEPEHHOCTb HEBEPHOMO NpUMEHeHNs1 3Haka COOTBETCTBUSA
CYB. MNpumMepsl KOppeKkTUpYoLWUX AENCTBUA:

- nvweHue KomnaHuu npaea ucnons3oBaHus 3Haka cooteetcTeua CYb;
- npoBeAeHne AONONHUTENLHOrO ocenaeTenscTeoBaHusa CYB Komnanuu.

KoMnanuu Tarke mMoryT 6biTh BhICTaBreHbl cHeTa, YTobbl NoKpbITh 3aTpaTel PC, cBA3aHHble C BbINOMHEHUEM
KOPPEKTUPYIOLLUX ASNCTBUIA.
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MpunoxeHune A
(o6s1zaTenbHoE)

OnucaHune pakTOpOB KNKOYEBbIX OONacTeun u
peKoMeHAaumMm no nx oueHkKe

A.1 KnoueBas obnactb A
Monutuka n OTBETCTBEHHOCTbL KOMNaHuuM, (paspensi 1, 2 ,3 MKYB)

A.1.1 dakTop at

Onucanue. CtaTyc CyaqoOXO4HON KOMMaHuu, popma CcOBCTBEHHOCTU M ynpaBneHusi KOMnaHuen, 0TBETCTBEHHOCTb
3aKpenneHbl KpUANYECKn u CI'IOCO6CTByIOT pa3BUTUIO KOMMNaHUM 1 6esonacHown aKcnnyaTtauum cyaooB.

PekomeHgauuu no oueHke. [poBepuUTb Hannyne Bcex HEOBXOANMbIX AOKYMEHTOB, onpeaenaownx opnanyeckyro
COCTaBNALYH AeATeNbHOCTU KOMNaHUN U OUEHUTL CTENEeHb UX adekBaTHOCTU ANA ee lopnanyecku KOppPEKTHOM
paboTbl (aKKypaTHOB BbINOMHEHWe HanoroBoro n TpyaoBOro 3akoHogaTensCTBa CTPaHbl npebbiBaHus / cTpaHbl dnara,
neranbHOCTb NPOXUBaHNA COTPYOHUKOB B CTpaHe I'IpeGbIBaHVIﬂ n T.FI.), a Takke And noareepXxXaeHuaA
OTBETCTBEHHOCTWN kKOMNaHWK 3a 6e30nacHOCTb aKcnnyaTupyemMbixX CyaooOB.

A.1.2 daktop a2

OnucaHue. OnpegeneH NPaBoBOW CTaTyC CyAOB KOMNaHMu (¢hnar) B cnyyae akcnnyaTauuu cyaHa He BrnaaensueM
cyaHa (cobcTBeHHMKOM). AOMUHUCTpauns dnara MMeeT NoNHy MHpopmaumio 06 aToM pUaMYECKOM UNn
duandeckom nue. KanutaH cygHa, HadHauyeHHoe NULO M COOTBETCTBYIOLLNIA NEpCOHan 3HalT 3aKOHOAaTENbCTBO
dnara.

PekomeHaaumm no oueHke. I'Iposepvm; KOPPEKTHOCTL NoATBEPXOSeHUA NPpaBOBOro ctatyca cyaoB KOMNaHUM CO
CTOPOHbI A,D,MMHMCTpaLMM cbnara, 0cobeHHo, ecnu CyQHO aKcnnyaTupyeTca He COBCTBEHHUKOM. I'Iposepvn'b TaKkke
nMmeeT nu AgMUHUCTpauua cdnara Haanexatllyro MHOPMaLIMI0 O KOMMNAHWMK, 3KcnnyaTV|py|ou.le171 CyAHO. He BosHukaeT
nn HenopasymeHmﬁ, Korga KkanutaHbl Cyaos, a TaKkke BeCb COOTBGTCTByI’OLIJ,VIﬁ CWJ,OBOIZ 4] 6eper080|71 nepcoHan
KOMNaHu1 NPUMEHSIET Ha NPaKTUKe NONOXEeHUs AeNCTBYIOWEro 3akoHoaaTenscTea I'ocy,qapCTBa chnara.

A.1.3 dakTop a3

OnucaHume. MNonuTtuka koMnaHMm B obnacty 6e3onacHoCT 1 3almThl Opr)KaIOLIJ,eVI cpenbl onpegenaeT uenn
KOMMaHnn No ynpasneHuno 6e30MacHOCTbIO.

PekomeHaaumm no oueHke. OLEHUTbL HACKONBKO pearibHoe, (PUKCUPYEMOE 3a OTHETHbINA Nepuos,
dyHKUMoHMpoBaHne CYD oTBevaeT nonuTuke komnaHuy B o6nactn 6e30nacHoCTH U 3alumnThbl OKpYxatoLlen cpeabl. B
YaCTHOCTWU, OTMEYaNNCh NN 3a OTHETHbLIN NeEpPUOA Ha cyaax KOMNaHuu cny4vau rmbéenu / TpasmaTvama niogen Ha
60pTy, HApyLLEHUSA NePCOHAaNoM KOMMNaHUM NONNTMKA B OTHOLLEHWU arkorornsi W/unu HapkoTUKOB, aBapun, aBapuiiHble
cryyam / npoucLLecTBusl, onacHble crny4au / MpoucLecTsms, cnydyan KoHTpabaHgbl Unu nopym rpysa, cnyvam
3arpsA3HEHUs okpyawoLen cpefbl (CM. Takke pekomeHaaLun, oTHocsilwmecs K dpakrtopy 5).

A.1.4 dakTop a4

Onucaxue. MNonutuka 1 uenu CYE komnaHum oTBevatoT ee cneumnduke. OnpegeneHsl nyTy peannsaumm NoNUTUKU 1
pocTtkeHus venen CYB komnaHuu.

PekomMengauumn no oueHke. OUEHUTbL HACKONBKO HaMeYeHHbIE U OOKYMEHTanbHO 3aKkpenneHHble OCHOBHbIE
HanpasneHna NoONUTUKN KoMmnaHum B obnacTtn 6e3onacHOCTY U 3alUMTbl 0pr>|<a+ou.|,el71 cpeabl oTpaxakT 0coBGeHHOCTU
aKCNnyaTupyeMblx KOMnaHuen cyoB 1 ee BO3MOXHOCTU (MaTepmaanble, nackue, CbMHaHCOBbIe n T.I'I.). B kakon
Mepe 6eper030171 n CyJJ,OBOVI nepcoHan He TONbKO agekBaTHO BOCNPUHUMAaET NONMNTUKY KoMnaHUun HO, peanum3ysa ee, He
coBepliaeT Cepbe3HbIX ownboK.

A.1.5 dakTop ad

OnucaHume. ﬂepequb APUMEHUMbIX MeXAYHapPOAHbIX U HAaLUOHanNbHbIX NpaBun, KOAEKCOB, PyKOBOACTB U
pekoMeHAaunn akTyanmM3mposaH B KOMNaHUN. Ona kaxporo cydHa onpegeneHa npoueaypa nogaepxaHus cyaosomn
6ubnuoTekun B AKTyanuanpoBaHHOM COCTOAHUN.
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PekoMmeHaaumm no oueHke. OnpegenuTb UMEKTCS N B KOMNaHUA nepevyHn NPpUMEeHNMbIX MeXxayHapoaHbIX U
HauWoHanbHbIX 3aKkOHOAATENbHbIX N MHCTPYKTUBHLIX MaTtepuanos, KOTOpPble A0MKHbI HAXOOUTLCA B HOPMaTUBHbLIX
6ubnuoTekax Ha ee cyaax, a Takke B COOTBETCTBYIOLLUX 6eperoab|x nogpasgeneHnsx. COOTBeTCTBYIOT 1 OHU
CoBpeMeHHbIM TpeboBaHUsM B obnacTtn 6e30nacHOCTM U 3aLUMTbI oxpyxarou.leﬁ cpeasbl. WmetoTtcs nn Takme
MaTepuanbl B Hann4um, BKknoyaa n3aaHHble K HUM U3MEHEeHUs, NpUMEeHUMbIE K cneumpwxe AeATeNbHOCTU KOMNaHUU
1 3KCNNyaTupyembix ero cyaoB. HeTt nu Heo6xogumocTn rpuobpectn HegocTaowmne MaTepmanbl UM U3MEHEHUS K
HUM.

A.1.6 PakTOp ab

Onucanue. CTpyKTypa KOMNaHuu oTpaxaeT ee cneuuduky n obecneunsaet achdekTMBHOE ynpaBneHue
6e30nacHOCTLIO.

PekoMeHaauum no oueHke. NpoBepuTb COOTBETCTBME MEXAY CYLLECTBYIOLLEN CTPYKTYPON ynpaBneHWs komnaHuen
1 HabnaaeMbiMK pesynbTaTaMmu ee AeATENLHOCTU (CM. TaKKe PekoMeHAaLun OTHocuTenbHo dakTopa f4). Mpu
HeobxoammocTu paspaboTaTts U/MnNu YyTOYHWUTL CYLLECTBYIOLLNE OCHOBHbIE HanpaBneHust peanv3awm NoNUTUKN
KoMnaHuu B o6nacTy 6e30NacHOCTM U 3aLMThI OKpYXKaKLLEeN cpeabl, BO3NOXUB OTBETCTBEHHOCTb 3a UX
OCYLLECTBAEHME Ha peanbHO CYLLECTBYIOLLINE SITEMEHTLI CTPYKTYPbI KOMNAHUK, NGO YyTOYHWUTL / ONTUMU3NPOBaTL
CTPYKTYpY camoii KoMnaHum.

A.1.7 dakTop a7

Onucanue. O6beM NONMHOMO4YMIA U OTBETCTBEHHOCTb 6eperosoro n CyAoBOro nepcoHana y4utoiBalot Cl'IeLlIAd)MKy
KOMMaHun.

PekomeHaauunm no oueHke. MpoBepuTL COOTBETCTBMUE Mexay nonNHOMO4YUAMU, OTBETCTBEHHOCTLIO, a TakkKe
BO3MOXXHOCTAMU (CI'IOCOGHOCTRMM) nepcoHana KomnaHum 1 Temn 3agadamm, Kotopbie eMy NpuxoanTca pewaTtb.
BbisiBNeHHbIe pa3Ho4TeHus ny4yuwe ycTpaHnTb.

A.1.8 dakTop a8
Onucanue. MeToaunka onpeaeneHns pUCKOB NPU aKCNNyaTauvmu cyaoB KOMNAHUW UMEETCS U NPUMEHSAETCA.

PekoMeHaaumm no oueHke. [poseputsb, onpeaenyna N KOMNaHUA, kKakue PUCKU MOTYT BO3HWUKaTb NpK
akcnnyatauuu ee cyaos. OLeHeHbl N BEPOSTHOCT BO3HUKHOBEHUSI 3TUX PUCKOB, ANS Havana xoTs 66l BepbansHo
(Hanpumep, "BecbMa BepoOATHO", "BeposiTHO", "ManoBeposiTHO" 1 T.1.). MoCTPOEHbI MM CLEHapun BO3MOXHOTO
pa3BnTUA onacHbIX cuTyaumin. OLeHeHbl N1 NX BO3MOXHbIE NOCNeACcTBuUs (MOXHO Toxe BepbanbHO — "Becbma
cepbesHble" "cepbesHble”, "HecyLlecTBeHHbIE" U T.M.). YUTEHbl N1 pesynbTaThl TAKOr0 aHanu3a B CYLLECTBYIOWNX
npoueaypax n MHCTPYKUMSAX No 6e3onacHoin akcnnyaTauvu CyaoB v NpefoTBpalleHuio 3arpsisHeHns. MNpu
HeobXxoaMMocCTH, a B cnydasx nossnexHus cooblieHnii 06 owmnbkax akMnaxa, ocobeHHO, ecrivt OHU NPUBENN K aBapuu,
aBapuiHOMY / HecHacTHOMY cny4vato nnu xoTs Bbl Aaxe K onacHoW cutyauum — B 06s3aTenbLHOM nopsiake, NpoBecTU
BbISIBIIEHWE PUCKOB M UX aHanu3 aononHutenbHo. BoamoxHo, No pedynbTataM Takoro aHanusa notpebyetca
YTOuYHEHUe CyLLEeCTBYIOLWMX Npoueayp unu paspabotka HosbIX. [MocneaHee nyuile NPOBOAUTL C YHETOM
pekoMeHAauumn, oTHocawmxes k chaktopy f2.

A.1.9 dakTop a9

OnucaHue. PykoBOACTBO KOMNAaHUN NUYHBIM NPUMEPOM CNOCOBCTBYET (HOPMUPOBAHUIO U NOAAEPKAHUIO 3TUYECKUX
HOPM M LleHHOCTeN KynbTypbl 6e3onacHocTy.

PekomeHaaumm no oueHke. OLEeHUTb, Kakoe BHUMaHWE BOMpocaM ynpaBneHuss 6e30nacHOCTbLIO M NpeaoTBpaLleHus
3arpsisHEHNs BbICLLME PYKOBOAUTENN KOMNaHUK yaensioT nuuHo. O6CyaatoT nu oHu Bonpockl 6e3onacHocTn ¢
HazHaYeHHbIM NULOM, KanutaHamu cyaoB, 6eperoBbiM U CY0BLIM NEPCOHANOM KOMNaHWu, Hanpumep, Ana Toro,
4yTOObI CchOpMyNUpPOBaThL OKOHYaTENBHYIO OLEHKY addekrusHocTn CYB u/unn BHegpsieMbiM (BHEAPEHHBIM)
KOPpPeKTUpYLWMM / Npeaynpexaaoimm aeicteuaM. MoxeT nu nepcoHan ybeauTtbes B pe3ynbTaTuBHOCTU NOAOBHBIX
obcyxaeHnn.

A.1.10 dakTop a10

Onucanue. C y4eToM CreLmnduku KoMnaHum B Heit paspaboTaHa U (PyHKLMOHUPYET cUcTeMa CTUMYNUPOBaHUS ee
paboTHVKOB, BKMIOYasi CyOBO NEPCOHa, 3a YCNexXy B OCYLLECTBIEHUN NOMUTUKUA KOMMaHuM B obnactu
6e30NacHOCTM 1 3aLUUTLI OKPYXKaKLLe cpeapl.

PekomeHgaumm no oueHke. OLEHUTb, KaKk YacTo M Hackonbko adheKTMBHO nooLupsaeTcs (MaTepuanbHO U/unm
MopanbHo) 6eperosoi u CyfoBON NepcoHan KOMNaHUW NO pesynbTaTam:

- cBoero HehopMarnbHOTIO y4acTus B AEATENbHOCTU W/unu HenpepbiBHOM coBepLueHcTBoBaKuU CYb;
- BHYTPEHHWUX NPOBEPOK U BHELLHUX OCBUAETENLCTBOBaHUIA BeperoBbix noapasaeneHnih wwnu cyaos;
- NPOBEPOK CYA0B MOPTOBLIMU BAACTAMMU.

HA Ne 2-089902-001 CtpaHuua 8 ns 33



POCCUACKUA MOPCKOW PEMMCTP CYQOXOACTBA
MonoxeHune o 3Hake cootBeTcTBua CYB
N3panHue: 2016

OLEHUTB, B KakoW Mepe CROXUBLIAACA B KOMMNAHMM CUCTEMA NOOLLUPEHU aaeKkBaTHa 3asiBNEHHON el NONUTUKE B
obnactu 6e30nacHOCTU U 3aLLUTLI OKPYXKaIOLLEN cpeapbl.

A.2 KnioueBasa o6nactb B
MepcoHan u pecypcobl (pasgensi 4, 5, 6 MKYB)

A.2.1 daktop b1

Onucanue. OTBETCTBEHHOCTb U NONHOMOUMS, KBanNUMUKaLMS M ONbIT HasHa4YeHHOro(biX) NUL(a) yuuTbiBaloT
CTPYKTYPY KOMNaHUN 1 Cnieundunky cyaos, akcnnyaTmpyembix KOMnaHuen.

Pexkomenpauunu no ouexke. OueHUTb, B Kakoil Mepe KBanudukauums, onbIT 1 UMEIOLLUECA Y HAa3HaYEeHHOTO(bIX)
nmu(a) NONHOMOYUS OTBEYAIOT CTPYKTYpe KOMNaHMK, He BbiNo N 3a OTYETHBIA Nepuoa, npobriem ¢ nonHomouusimu /
OTBETCTBEHHOCTbIO HA3HAYEHHOrO NULA U APYrMX COTPYAHUKOB, yHacTayoLwmx B pabote CYB komnanuun. Ocoboe
BHMMaHWe cneayet yaenuTb OLEeHKe COOTBETCTBUS MONHOMOUUIA, ONbiTa, KBanMuKaLmm U NUYHbIX Ka4ecTB
Ha3Ha4YeHHOro nuua cneuudurke CyaoB, aKCMNyaTUPyEMbIX KOMNaHWeNn, a Takke nioaen, pabotalowmx Ha Gepery u Ha
cynax.

A.2.2 dakrop b2

OnucaHue. YCTaHOBMNEHHbIE Npoueaypbl MO OCYLLECTBNEHUIO CBA3N Ha3HAYeHHOro(bIx) Nui(a) ¢ cyaamm u
obecneyeHnio Cya0B AOCTAaTOYHBIMU PECYPCAaMU COOTBETCTBYIOT crneuuduke 1 BO3MOXHOCTAM KOMNaHWM.

PekomeHaauuu no ouexke. MNpoeeputsb 3hPEKTUBHOCTL CBA3EN MeXay 0bnCcoM U cyaammn komnaHuu. He
oTMeYanuchb nn cbom kaknx-nMbo n3 KaHamnoB CBA3N 3a OTYETHLIV Nepuoa. Mpu Heo6XoAUMOCTH, NPUHATL
AONOMHUTErNbHbIE Mepbl Mo obecneyeHUIo CBA3M, a Takke B3aMMONOHUMAHUSA C CyaaMu, a BO3MOXHO U Mexay
noapasgeneHyaMn komnaHun. na ynyyieHns B3aMMonoHMMaHWAa Mexay 6eperosbim 1 CyaoBbIM NEPCOHANOM
nonesHo NpuenekaTb Ha pPerynapHoi OCHOBE CyA0BbLIX CNELUannCTOB, HanpuMmep, KAaNUTaHOB / CTapLunX
NOMOLLHWKOB, CTapLLMX / BTOPbIX MeXaHUKOB Ans paboTh! B oduce(ax) Komnanun. Mx onbIT n 3HaHUSA MoryT GbiTb
0C0BEHHO NnonesHbIMK Npu 0TPaboTke BHYTPEHHUX AOKYMeHTOoB KoMnanuy, cBa3aHHbIX C AEUCTBUSAMMW NepcoHana B
pamkax kntovesbix obnactein C n D. Ocobo oueHnTb obecneveHne cyqoB AOCTATONHLIMU PECYpcaMm CBS3U U
COOTBETCTBME 3TUX PECYPCOB CYLLECTBYIOLUM / BHOBb BBOAMMbBIM B AEWCTBUE MEXAYHAPOAHLIM U HALUMOHAMNbHLIM
TpeboBaHWsAM, a Talke pearbHbiM BO3MOXHOCTAM KOMMaHWUK.

A.2.3 dakTop b3

OnucaHue. HasHayeHHoe(ble) Nuo(a) B KOMNaHUM UMEET JOCTATOYHO PECcYpCoB ANs BEASHUA MO KaXKAOMY CyAHY
KOMNaHUM MOHUTOPUHIA COCTOSIHWUA GEe30NacHoOM aKCNyaTaLmMn U NoceLLeHNa CyLoB.

PekomeHAaLmMu no oueHke. MpoBepuTs, HACKONBKO 3(PHEKTUBHO B KOMNAHUM OpraHW3oBaHa cucTema
oTcrnexvBaHus 6esonacHon akcnnyaTauuy CyaoB U NPeRoTBpaLLeHns 3arpasHeHusa. C Haanexatein nu
NepUOANYHOCTLIO CyAa NOCELLAKTCs YNONHOMOYEHHbIM GeperoBbiM NEpPCcoHanom komnaHum. CBoeBpeMeHHo nu oT
CyZI0B NOCTYNatoT cooBLUEHNs O NPOBEAEHWUN MNAHOBLIX YYEHUIA, O BbINOMHEHUN NPEANMCAHHOIO TEXHNYECKOro
o6CrnyXMBaHUA 1 PEMOHTA, eCru 3TO MPUMEHUMO, O BO3HUKHOBEHWUK c6oeB B paBoTe 060pyaoBaHus, aBapusix,
aBapUitHbIX Cny4yasx / NPOUCLLECTBUSAX, HeCHaCTHbIX Cryyasx, onacHbIX cuTyauusix. Hagnexawmum nu o6pasom
o6pabaTbiBaloTCs Takme CooBLLEHNA — PETUCTPUPYIOTCA, aHANM3UPYIOTCS, NpU HeoBX0AUMOCTH, NONYyYaloT
CBOEBPEMEHHbIN U copepaTenbHbIli OTBET, a 3aTEM apXUBUPYIOTCA. BbinonHeHWe ykazaHHbLIX AeACTBUIA AOMKHO
NOATBEPXAaTLCA 06 BLEKTUBHBIMU AoKasaTenbCTBaMy (CM. Takke pekoMeHaaumn, oTHocALmeca K dhakTopam e2 ...
€6). B noctaTouyHoM Ny cTeneHu npoleaypbl MOHUTOPUHra 6e3onacHoi akcnnyaTauum cyaos obecneyeHsl B
KOMNaHWUu pecypcamm (KBanuuLMpoBaHHEIM NEPCOHANOM, (hMHaHCaAMM, NOMELLEHUAMY 1 T.N.).

A.2.4 daktop b4

OnucaHue. YcTaHoBMEHHbIE TpeboBaHMUsA NO kBaNUdUKaLIMKU M ONbITY KANUTaHOB Ha cyAax KoMnaHu oGecneumsaroT
achhekTUBHOE hyHKUMOHNPOBaHUE cyaosbiXx CYbB.

PekomeHaaumm no oueHke. OUeHUTb, UMeET N KOMNaHUst AONONHUTENbHbIE TpeboBaHus K kBanudukaumm, onbITy
W/MnY NWYHBIM Ka4eCTBaM ML, KOTOPbIX OHa HanpasnsieT Ans paboTbl KANMTaHaMK CBOUX CYAOB, NOMUMO TOFO, UTO
onpegeneHo npumeHMbIMU nonoxeHusamu NAHB (ecnu TakoBble OTCYTCTBYIOT, HE CTOMUT PacCYMTLIBATL Ha XOPOLLYIO
paboTty cyaos). OdopmMneHsbl nu Takue TpeboBaHUA NUCLMEHHO. KOHTpOnMpyeTesl i UX BbINOSIHEHUE NPU
Ha3Ha4yeHUU crneumanucTa Ha AOMMKHOCTb KanutaHa. MoXHO nu noaTBepAUTbL 3TO OO BEKTUBHBLIMU I0Ka3aTeNbLCTBaMMN.
BepeTcs N MOHUTOPUHI COOTBETCTBUSI 3TUM TpeboBaHMAM BO BpeMs UCMOMNHEeHUs1 KannTaHoM CBOEN AI0MMKHOCTH,
HanpuMmep, NyTeM aHanusa NocTynarwLLMX ¢ cyAHa COOBLLEeHMI, a Taloke OTYETOB KanuTaHa Nochne 3aBepLueHus peica
/ koHTpakTa. CylLLleCTBEHHO M 3a OTHETHbIN NePUOL N3MEHUIICA NEPCOHAnNbHbIA COCTaB NULL, HAa3HAYaBLUUXCA
KanuTaHamm Ha cyaa komnaHun. Ecnu aa, BO3MOXHO cneflyeT YTOUHUTbL AONOSNHUTENbHbIE TPEGOBaHUSA KOMNAHUU K
KanuTaHam Wunu nNOBLICUTL ONNaTy ux Tpyaa.
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A.2.5 dakTop b5

OnucaHue. BepxoBHas BnacTb U OTBETCTBEHHOCTb KanuMTaHa B OTHOLIEHUM pelleHui no 6e3onacHOCTU 3akpenneHa
B COOTBETCTBYIOLLIEN AOKYMEHTaLMK, KanuTaH AeNCTBUTENLHO He OFPpaHNYEH B MPUHATAN U BLINONHEHNN peLLEeHUiA,
0COGEHHO B CNOXHbIX NOFOAHbIX YCNOBUSIX U aBaPUMAHLIX cutyauumax.

PekomeHaauum no oueHke. MNpoBepuTb HaNUYMEe JOKYMEHTOB, NOATBEPXKAAOLLMX BEPXOBHYIO BNAacTb KanuTaHa Ha
cynHe. OTMevarnuch UK HET 3a OTYETHLIN NepUof CUTyaUUK, Koraa HeAoCTaTO4YHOCTb NONHOMOYMIA W/unu
OTBETCTBEHHOCTM He MO3BOMANa KanuTaHy paspelunTb NpobnemMy, BO3HUKLLIYIO Ha cyaHe NGO CBSA3aHHYH C CYAHOM.
B03MOXHO, 0 NOAOGHBIX CUTYaLMAX HEOMUUMANEHBIM NOPAAKOM NOCTYNANMU YCTHbIE COOBLLEHMUS:, B 4aCTHOCTH, NPpU
BCTpeyax KanutaHoB C pyKOBOACTBOM KomnaHuu. Bo Bcskom cnyvae, kaxaoe Takoe coobieHne JOMKHO BbiTh
TWaTeNbHO U3YYEeHO, HanNpuMep, No MeToauke, ONMCaAHHOW B PpeKkoMeHaaLUUsaX, OTHOCSLIMXCA K dhakTopy a8.

A.2.6 dakTop b6

OnucaHue. YCTaHOBNEHHbIE npoueaypbl N0 NepecMoTpy 1 0630py kanuTaHoM cyaosoi CYB yuuTsiBaloT cneumnduky
paboThbl CyA0B KOMNAHWM ¥ CPOKU KOHTPaKTOB Ha paboTy kanuTaHoB cyaoB. FpeArnoXeHUa KanuTaHoB Cy10B
YUMTBIBAIOTCS NPU NAAHUPOBaHUN KOPPEKTUPYIOLINX ASNCTBUMNA.

PexomeHnaaumm no oueHke. OLEHNTb, Kak B KOMNaHUK BLINOSNHATCS Npoueaypbl no 063opy CYB kanutaHamm
CYOOB. YUUTLIBAIOT N OHU CPOKU KOHTPAKTOB Ha paboTy KanuTaHoB, a Takke 0COBEHHOCTU paBoThl Cyl0B KOMMNaHWUK,
Hanpumep, ee Ce30HHbIR XxapakTep. CoagepXaTt N OHU BOMPOChI, KOTOPbIe NO3BONUN Bbi 06 LEKTUBHO OLIEHUTL
COCTOsIHWE Aen B OTHOLIEHUM 6e30NacHOCTY OCHOBHbLIX Onepauuni (CM. Takke pekoMeHAauum, OTHOCALLMECS K
daktopam c1 ... c5). MepecMoTpeB NOCTyNUBLUME 3a OTHYETHBII Nnepuop 063opbl CYB kanutaHamu CyfoB KOMNAHWMK,
OLeHUTb, B KAKOW mepe Npu onpeaesieHnn coaepXaHusi U CPOKOB NPOBEAEHUS KOPPEKTUPYIOLNX U/nnu
npeaynpexaanLmx AeWCTBUN YUUTLIBAIOTCA UX NPeanoXeHus, a Takke NpeanoxeHus, NOCTYNUBLLWE OT APYIUX
cynoBbiX U 6eperosbix cneuvanuctos. OnpeaenuTsb, kak U keM oueHUBaeTcs 3hEKTUBHOCTL BbLIMONHEHHbIX
KOPPEKTUPYIOLLMX u/unm npeaynpexaaniwmx AeVCcTBUN. Pernctpupyetca nu Bce aTo.

A.2.7 dakTop b7

OnucaHue. YcTaHoBneHHble TpeboBaHua no kBanuduKkaumm n onbiTy 6eperosoro 1 Cya0BOro nepcoHana y4uTbiBaoT
OO0 y4acTusi U creneHb OTBETCTBEHHOCTU B CYB koMnaHum kaxaoro paboTHuka.

PekomeHaauum no oueHke. Npu onpeaeneHun TpeGoBaHUiA B OTHOLLEHUM KBanudUukaLum n onbita 6eperoBbIx 1
CYAOBbIX CneumanvcToB Npy ux Npueme Ha paboTty, nepemelleHumn no cnyxbe, nameHeHun kpyra obasaHHocTeln
OOMKHa yYUThIBATLCA CTEMEHb UX Y4acTUs U UX nNpeanonaraemasl oTBeTcTBeHHOCTb B CYB komnaHum n cyaos. C aTon
Lenblo MOXHO pekoMeHA0BaTb UMEThb B KOMNAaHWM NepeYveHb BbINOMHAEMbIX OnepaLmii U, C y4eTOM 3aHMMaeMoi
OOMKHOCTW / BbINOMHsieMon paboTbl, PUKCUPOBATL CTENEHb OTBETCTBEHHOCTU YUYaCTBYIOWMX B onepaumsix / pabotax
nuu, Hanpumep, "HenocpeaCTBEHHO BbINOMHAET onepaLmio”, "pykoBoAUT ee UCNonHeHneM", "KOHTponupyeT ee
ucnonHeHue", "oueHmeBaeT apeKTUBHOCTL / KavecTBo" U T.N. TpebosaHusa no kBanudukaumu, onbITy U
npeaocTasnsieMbIM NOMIHOMOYMSIM Kaxxaoro 6eperosoro / CyioBOro cneuuanucTa, BoBrneyeHHoro B paboty CYb

KOMMNaHWK1, AOMKHbI OblTb OCHOBAHbI HA XapaKTepe OTBETCTBEHHOCTU 3aAaY, KOTopbie nepea HAM CTaBsATCS.
A.2.8 dakTop b8

OnucaHue. YCTaHOBNEHHbIE NPOLEeAYpLl NO NOAFOTOBKE GeperoBoro U cyfoBoro nepcoHana no CYB o6ecneunsaoTt
3HaHWe W BbINOMHEHWE UMEIOLLMXCA NpoLeayp.

PekomeHaauuu no oueHke. CnegyeT pekoMeHAoBaTb UMETb B KOMNAHUW NepeyeHb onepawuin no obecneyeHunto
6e3onacHOCTK Ha cyaax U Ha BGepery (CM. Takke pekoMeHaaumm, oTHocsALmecs K daktopy b7), a Takke
COOTBETCTBYIOLLME NNaHbI ¥ NPOrpaMmmMbl 06y4eHUs CyA0BbLIX U 6eperoBbiX CneumanucToB, B KOTOPLIX Gbl
YYUTBLIBANOCh, YTO MMEHHO OHWN AOSXHbI BbINOMHATL W/UMKM KOHTpOnupoBaTh. MNpoBepuTh 3a OTYETHBLIN Nepuog,
Hanu4ne n NONHOTY BbINOMHEHWUS TAKUX NNaHOB / NporpamMm NOAroTOBKM CYOBLIX ¥ 6eperoBbiX CrneumManucTos,
NPOBEPKN UX 3HAHUI 1 HaBbikoB. OnNpeaenvTb, OLEHMBAETCS M NPU NPOBEASHWUN NOBCEAHEBHBLIX paboT 1 onepauui,
a Takke NNaHoBbIX YYEHU HEOOXOANUMOCTL B AOMONHUTENLHOW NOAFOTOBKE YYaCTBYHOLMX B HUX nul. dukcupyeTcst
nv oHa. MpuHUMaeTcs Ny BO BHMMaHue ata nHdopmauust npy paspaboTtke / yTOMHEHMM HOBbLIX NAAHOB U NPOrpaMm
MOATOTOBKM Cy0BbIX U BeperoBbix cneunanncToB, NPOBEPKUA UX 3HaHUI U HaBbikoB. KpoMe Toro, npy Hagnexaluem
MCNOMNHEHUM peKkoMeHgauni, oTHOCALLMXCS k dpakTopy f2, B KOMNaHU0 MOXeT nocTynatb uHpopMaLms o
NPEeACTOSILLEM BCTYNNEHWUMU B CUNY HOBLIX / UBMEHEHUU AENCTBYIOLLNX MEXAYHAPOAHbIX U HALMOHAMbHbIX
TpeboBaHuin, kacaoLwmxcs cyaoxoacTea. MpuHumaeTcs U oHa BO BHUMaHWe npu pa3paboTke / yTOUHEHUM HOBbIX
nNnaHoB M NporpaMMm. Haanexaiume nu pecypcebl BbIAENSTCS KOMNAHMEN HA NPeACTOosL{MIA OTYETHLIN Nepuoa Ans
BbINOMHEHMSA BHOBb pa3paboTaHHbIX / YTOYHEHHbIX NMaHOB U NPOrpaMm NoaroToBKU CyAoBbIX u/unu 6eperoBbix
cneunanucToB.
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A.2.9 daktop b9

OnucaHue. YCTaHOBNEHHbIE NpoLeaypbl N0 YKOMNNEKTOBAHUIO CYA0B 3KMNaXamut 1 03HaKOMAMEHUIO C OCHOBHbIMW
ornepauusiMm Ha cyaax KOMnaHum y4mTbiBaloT 0b6s3arensHble TpeboBaHus n pekoMeHAauun opraHn3aunm Mopckon
nHAyCTpuK, cneumaduky cynosbix CYB koMnaHum U paioHbl NNasaHuA.

PexomeHpaaumnm no ero oueHke. [lpoBepuTh B 4OMKHOW NU Mepe obsizaTernbHble TpeboBaHWA U pekoMeHAauUn
opraHusauuii MOpCKoi MHAYCTPUKM, 0CODEHHOCTH paitoHOB NnasaHusa 1 cneumduka cynos / cynoebix CYB yyTeHbl npu
yCTaHOBMEHWN B KOMNaHWK Npoueayp No YKOMMNNEKTOBaHUO cyAoB akunaxamu. Lienecoo6pasHo umeTb nepedeHb
Takux TpeboBaHuit n pekomeHgauuin. He 661no nu HapylueHuin 3Tux TpeboBaHWil B OTYETHOM Nepuoae, Hanpumep, B
OTHOLLIEHMM BbINMAT UMW YCTAHOBMEHHbLIX NEPUOAOB TPYAA U OTAbIXA YNEHOB aKUNaxa, 0COBEHHO TeX, KTO AOMKeH
HecTu BaxTy. He 6bis10 nu B 0TY4EeTHOM nepuofe 3aUKCUPOBAHO HapyLLEHUA CPOKOB NpebbiBaHNs Ha CyaHe MOPSKOB.
MpoBoaAT nu 6eperoBble cneumanncTbl KOMMaHUM cobeceloBaHUSA C KIMOYEBbLIMU YNEeHaMu IKkMnaxa nepes ux
Ha3HayYeHWeM Ha cygHo. PUKCMpyeTCa N 3To, HanpUMep, AN y4eTa Npu COCTaBNEHUN MNaHOB U NPorpaMm
NOATOTOBKW CYAOBbIX CNeunanucToB (CM. pekoMmeHaaumm no daktopy b8). HanpaensieT nv komnaHua Ha ceou cyaa
cneunanucToB, NOMUMO TeX, 4To TpebyeTca CBMAETENLCTBOM O MUHUMAaNsHOM COCTaBe 3kunaxa, Hanpumep, 4ns
Nony4eHUsl UMU NPAKTUYECKUX HABBLIKOB (CTaXXMPOBKK), OLIEHKU NPOECCUOHANbHBIX U IMYHBLIX KA4ECTB CyA0BbIX
cneumanucToB, AYLWMX Ha NOBbILLEHUE B AOMKHOCTU, NPOBEPKM paboTocnocoBHOCTU CynoBoro obopyaosarus u
CUCTEM UNU AN BbINOMAHEHNA PEMOHTHbLIX U NpodunakTuieckux paboT Tekylero xapakrepa.

A.2.10 daktop b10

OnucaHue. YcTaHOBNEHHbIe Npoueaypbl Ans BHOBb NPUOLIBLUMX HA CYAHO YNEHOB 3KUMa)Xa U BHOBb NPUHATLIX
paboTHUkoB GeperoBbIX NogpasaeneHnii cnocobCcTBYIOT BLICTPOMY M Ah(HEKTUBHOMY BKIKOHEHUIO HOBbIX PaboTHMKOB
B (hyHKLUMOHMpoBaHue CYB koMnaHuu.

PekomeHaauuu no oueHke. OLUEHUTb, Y4UTLIBAET M OCOBEHHOCTU KaXXA0ro KOHKPETHOTrO CyAHa, a Takke cnocob(bl)
€ro aKcnnyatauuu npoueaypa 03HaKOMNEHUs C CyAHOM BHOBb NPUOLIBLLUMX YTNIEHOB 3KMMaxa, y4TeHbl N1 B HEeW
pexkomeHaauun Kogekca NMNAHB (cM. pasgen B-1/14), a Takke npyMeHUMble pekOMeHAauumM Apyrux opraHusauuin
MOPCKON UHAYCTPUU, 3DPEKTUBHO NN OHa BLIMOMNHAETCH Ha cyaax n B oduce(ax) kKomnaHuu. PerynspHo nu un
NMCbMEHHO N MHdOPMUpYeTCA(toTCs) obUC(bl) KOMNAHUU O TOM, YTO BHOBbL NPUBLIBLLMIA(E) YneH(bl) aknnaxa
npoLuen(nu) Heo6xoaMMoe 03HaAKOMMNEHNEe C CyAHOM U ero 0COBEHHOCTSIMU U AonyLUeH(bl) K CaMOCTOATENbHOMY
UCMONHEeHNI0 cBouX obs3aHHOCTEN.

A.3 KnroueBas o6nactb C
MepcoHan u pecypchbl (pasgensl 4, 5, 6 MKYB)

OueHkmn thakTopam gaHHOM KNo4eBOM obnacTu ny4lle BCEro AaBaTh, y4UTbiBasi MHEHUE Cy0BOro nepcoHana. Ans
3TOro ycTaHoBMeHHast komnaHuen chopma kanutaHckoro o63opa CYbB (cM. pekomeHpgaumm no caktopy b6) aomkHa
cofepxaTtb psi COOTBETCTBYIOLLUX BONPOCOB (CM., B YAaCTHOCTU, pekoMeHAaLmm no haktopam: ¢2, c3, c4). OteeThbl Ha
3TW BONpOCHI No3BoNUu 6bl GeperoBoMy nepcoHany nony4nTb 6onee 0GbekTUBHYIO MHGOPMALMIO O peanbHOM
COCTOSIHUM O€en B OTHoLWEHMU 6e30nacHOCTU OCHOBHbIX onepauui Ha cyaHe. B npotueHom cnyyae 6eperosomy
nepcoHany NpuaeTcs OLEHUBATbL €ro, ONUPAsCb TOMBKO Ha COOBLLEHNsI O pe3ynbTaTax BHYTPEHHUX NPOBEPOK, a
TaKKe, eCnu 3To NPUMEHUMO, "BHeLLHUX" ocBUAETENbCTBOBaHNI CYB, NpoBepok cyHa MHCNEKTOPaMKN NOPTOBbLIX
BrnacTten / rocygapctea cnara, Ha MHhopMaL M 0 BO3MOXHO MMEBLLMX MECTO Ha CyAHEe ONacHbIX CUTYyaLusix,
aBapusix, aBapuUnHbIX UMK HecyHacTHbIX cnyyasx. [Mpun Bcel cBoeW He3aBUCUMOCT M AaHHas rpynna UCTOYHUKOB
[OCTaTO4YHOM NONHOTOM UHcbopMaLMK O COCTOSIHUK AieN Ha cyAHe ¢ 6e30nacHOCTbIO BCe-Taku obnapaTb He MOXET.

A.3.1 dakTop c1

OnucaHue. CYB koMnaHnm cofepXnT nepeveHb 1 CNocobbl NPoBeaeHU OCHOBHbIX OnepaLIuii, BLINONHAEMbIX Ha
cyaax komnaHuM B mpouecce Mx akcnnyartauui. MNpoueaypa nepecMoTpa U akTyanuaaumm 3Toro nepeyHs yuutbisaeT
M3MeHeHus B pabote rota KoMnaHuu.

PekomeHaaumm no oueHke. PekomeHayeTcs AONONHUTENBHO PacCMOTPETb onpeaeneHHbli paHee COCTaB OCHOBHbIX
onepauuii CYB komnaHuu, BbINONHAEMbIX HA CyAaXx (AaHHbIN NepeyveHb YNOMUHAETCs Takke B peKoMeHAaLnnX,
OTHOCsILWMXCS K hbakTopam b7 m b8). B cnyvae HeOHBXOAUMOCTM AOMONMHUTL MX COCTaB UIMN OCYLLECTBUTD
KOPPEKTUPOBKY MOpPsIAKA BbINOMHEHNS1 paHee BKNIOYEHHbIX B NepeyeHb onepauuii / paboT ¢ yHeTOM U3MEHEHUIA B
cneuucuke aeatenbHoCcTH onoTa kKoMnaHum nnu cnocobe Habopa akunaxei, BO3MOXHO, UMEBLUNX MECTO B
OTYETHbIN Nnepuog,.

A.3.2 dakTop c2

OnucaHue. YTBepXAeHHbLIE CTPYKTYPHbIE CXEMbI CY[0BbIX OPraHU3aLmMii Ha cyaax KOMMaHUM NO3BONAIOT BLIMNOMHATL
cyaoBble onepaumn 6e30nacHo U 3dEKTUBHO C YHETOM YMCIEHHOCTU U NOAFOTOBMNEHHOCTN SKUNAXKeN.
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PekomeHaauunm no oueHke. [1poBepuUTb COOTBETCTBUE CTPYKTYPHBIX CXEM CYAO0BON OpraHn3auumn aktuiecko
YUCNEHHOCTU 3KMNAXKEN ¥ MX NpodecCMoHansHOM NoAroToBNEeHHOCTU. MHopMaLna 0 4acTbix HapyLLeHUAX
YCTaHOBMEHHbIX NEPUOAOB TPyAA U OTABIXa YNEHOB akunaxa (CM. Takke pekomeHaauun, oTHocsiLwmecs K paktopy b9)
MOXeT CBUAETENbCTBOBAaTb O HeJocTaTkax B YACNEHHOCTM NGO OpraHM3oBaHHOCTM / NOArOTOBNEHHOCTU CYA0BOTO
nepcoHana ¢ y4eToMm TOro, Kak UCNonb3yeTcs CYAHO.

A.3.3 dakTop ¢3

Onucanue. MNepedeHb 1 cNOCOBLI NPOBEAEHUSI CYA0BbIX ONepaUuil AN KaxkAoro cyaHa KOMMAaHUM oOXBaTbiBaloT BCe
cdepbl AEATENBHOCTU CyAHa, YYUTbIBAA palioHbl NNaBaHWsl, YUCTIEHHOCTb 1 NPOdECCHOoHaNU3M akunaxa.

PexkomeHaauum no oueHke. OLeHKy AaHHOMY chakTopy Takke nydlle BCero aBaTtb, ONMPasch Ha MHEHWEe CyA0BOro
nepcoHana. XopoLio, ecnun ero pearnsHo yaacTcs obHapyxuTb B 063opax CYb kanutaHoB KOHKpPETHOro cyaHa. B aTom
cnyyae 6ynet MOXHO HedopmanbHO NPOBEPUTL COOTBETCTBUE YCTAHOBMNEHHONO AMs 3TOro cyaHa nepeyYHs CyaoBbIX
onepauuii paoHy ero nnaBaHus, YUCNEHHOCTU U NpoddeCcCUOHanbHOM NOAroTOBKE AKMNaxa.

A.3.4 dakTop c4

OnucaHue. YcTaHoBreHHble B koMmnaHum npouedypbi CYB no cneunanbHbIM U KPUTUHECKUM ONepaunsim y4uTbiBaloT
BO3MOXHbIE OMAacCHOCTW NP NPoBeAEeHWN TakMX ornepavuin, NoAroTOBNEHHOCTL NepcoHana, pernaMmeHTUpyloT opmy
KOHTPONS1 U OTYETHOCTU NO KAXXAO0MN M3 Takux onepauun.

PekomeHAaauunu no ouetke. OueHKy AaHHOMY (haKTOpy Takke My4lle BCEro aBaTb, OMUPasch Ha MHEHWE CyA0BOro
nepcoHana. XopolLLo, ecnu ero peansHo yaacTcs 06HapyxuThb B 063opax CYB KanuTaHOB KOHKPETHOro cyaHa. B aTom
cnyyae 6ygeT MOXHO HedopMarnbHO OLIEHUTL COOTBETCTBUE ONpefeneHHbIX B KOMNaHUM Npoueayp NO BLINOSHEHUIO
cneLmanbHbIX U KpUTUYECKUX OnepaLniil ypoBHIO NMOATOTOBKY 3KMNaxa.

A.3.5 dakTop ¢5

OnucaHue. BhinonHeHue CyaoBLIX onepaumii NpoussoanuTCs ¢ NpumeHeHueM hopmMann3oBaHHbIX npoueayp /
KOHTPOMbHBIX NNCTOB MPOBEPKU, OTpaXKaIOWMX cneumduKy KOHKPETHOro CyiHa KOMMaHuu, ero obopynoBaHus u
peanbHOe Hanu4Me NOArOTOBNEHHOIO NepcoHana.

PekomeHaauunm no oueHke. [poBepuTh B Kakon Mepe pekoMeHayeMble (hopmanusoBaHHble npoueaypbl
(KOHTPONbHbIE NUCTbI NPOBEPKM) YHUTLIBAIOT CNeLmndUKy Kaxaoro cyaHa, ero obopyaosaHusi ¥ NoAroTOBNEHHOCTH
akunaxa. Takylo NpoBepKy Mnyylle BCEro NoOpy4uTb ANst HaYana caMomy akunaxy. Bo-nepsblX, ¥ HEro ectb
BO3MOXHOCTb pearnbHO NPOBEpPUTb hakTUYecKoe Hanuyme 1 paboTocnocobHOCTL YCTPONCTB U 06opyaoBaHus,
KOTOpOE yNoMUHaeTCs B 3TUX (hOpManu3oBaHHbIX npoueaypax (KOHTPOnbHbIX NUCTax nposepku). Bo-BTopbix,
HedbopManbHO BbINOMHSISt 3Ty paboTy, YNeHbl 3kunaxa NoNy4aT peanbHy BO3MOXHOCTb OCO3HaTb CBOIO
npuyacTHoCTb k Npoueccy ynydwexuss CYB komnanun. EaMHcTBeHHas owmnbka, KOTOPYIO HU B KOEM cnyyae Henb3s
JonyckaTb B 3TOM BOMPOCEe — Ha A0Nroe Bpems oCcTaBnnTb 6e3 BHMMaHUs nocTynaiowme ¢ cyaHa npeanoxexuns o6
M3MeHeHWUM / yTOYHEHUN NpoLeayp U/Mnm KOHTPOJLHBLIX NINCTOB Npoeepku. MNo-HacTosweMy NoNb3osaTbCa UMU
CYAOBbIE CMEUNanmnCTbl HAYHYT, KOrAa B NOMHON Mepe OLEHAT AOCTOMHCTBA XOPOLLIO COCTaBMNEeHHbIX npoueayp /
KOHTPOMbHbIX MMCTOB NPOBEPKU. [N 3TOr0, B YACTHOCTW, OHWN AOSMKHLI 6biTh pasymMHbIMU NO 06beMy — He Honee 1-2
CTpaHuL, TEKCTA U/UNUN PUCYHKOB.

A.3.6 dakTop c6

Onucanue. CynoBbie npoLeaypbl coaepXaT nepeyeHb BO3MOXKHbIX OLWMBOK NnepcoHana v NospexaeHni (0Tkasos)
o6opyaoBaHusi, 0cO6EHHO NPK BbINONHEHUU OnacHbIX paboT.

PekomeHgaumm no oueHke. [poBepuTb B AOCTAaTOYHOM NN Mepe B KOMNaHUM yAENseTCs BHUMaHne y4eTy oLmnBokK,
BO3MOXHO, COBepLLAaeMbIX NepcoHanoMm. OnpeaensitoTca N1 U AOKYMEHTUPYIOTCS NN NOCAEACTBUS, K KOTOPLIM OHU
npueenwu. Mocneacteua LenecoobpasHo paHXUPOBaTb, C YHETOM UX CTEMEHW BNUsSHUA Ha Be3onacHOCTb cyaHa.
Kpome Toro, Bcsiknii pas npu nonyvyeHun cooblieHust o noaobHoro poga owmnbke, ero criegyeT TwaTenbHO
npoaHanuavposaTtb. CnefyeT Takke UMeTb B BUAY, YTO NONUTKUKE NOPULIAHMS NNLL, COBEPLUMBLLIMX OLINBKY, MOXET
NPMBECTM K TOMY, YTO CTaHYT CKpbIBaTbCs camMu hakTsl oGOk cyaosbIM / GeperoBbiM NepcoHanomM KoMnaHuu. A aTo,
B CBOIO ovepefb, byaeT BecTu k agerpagauuv camoin CYB. Y Hee cTaHeT cO60UTb BECbMa BaXHbI MEXaHWU3M —
CaMOCOBEPLLEHCTBOBaHUS.

A.3.7 dakTop c7

OnucaHume. Mpoueaypbl U MHCTPYKLMKN NO Ge3onacHo aKcnnyaTaumum cocTaBneHsl ¢ y4eTom cneuuduka
BbISIBMEHHbIX Ha CyAaxX PUCKOB NpW akcnnyaTauuu.
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PexkomeHaauunm no ouexke. [NposepuTb 3pdDEKTUBHO NN ASNCTBYET B KOMNaHWN CUCTEMA BbISIBNEHWS Ha cyAax
pUCKOB 1 BeAETCA NN UX Y4eT N aHann3. AhdpeKTUBHO OHa CMOXET AeNCTBOBaTb, ECNN TOMBKO KOMMNaHUA Bonpocamu
6e3onacHocTn ByaeT 3aHUMaTbCs He Ha crnosax, a Ha gene. Koraa CYB komMnaHvun feicTBUTENBHO HAaCTpoeHa Ha
BbINOMHEHWE NpeaynpexaaioLimx JeNCTBUA U NpeaoTBpaLleHne HECOOTBETCTBIIA, a He YCTpaHeHUe MxX NocneacTBUi,
Koraa npuxoanTCcst BINOMHATL KOPPEKTUPYIOLWME AeNcTBUA. B cnyyae xe oTcyTcTBUMA NOA0BHOM CUCTEMBI MOXHO
pekoMeHaoBaTh 3aBeCTy XOTs1 Obl XXypHan (nanky / dain) gns y4eTa BbisBNEHHbIX PUCKOB, @ Takke nepeyeHb
CTaHAapTHbIX AEACTBUI NO MX Y4ETYy U aHanuay npu cocTaBneHuu npoueayp no ynpaeneHuio 6esonackHocTtblo. [lanee
MOXHO ByZeT BOCNonNsL30BaThCst METOAMKOR, ONUCAHHON B peKOMeHAaUmaAxX, OTHOCALLMXCS K chakTopy a8.

A.3.8 dakTop ¢8

Onucanue. B komnaHuu npeaycmMoTpeHa NOAroToBKa aKMNaxen NO BbINOMIHEHUIO CYAOBLIX, CneLuanbHbIX U
KPUTUYECKMX onepaumnin. TPEHMPOBKN 1 YHEHUSA BKMNAXKEN Ha CyAax KOMNAHUM NPOBOAATCSA C yHeTOM cneunduku
cyaosbix CYb.

PekomeHaauuu no ouexke. [Ins o6ecneveHna 6onbluen 6e3onacHoOCTM NpK BbINOMHEHVW cNeuuanbHbIX U
KPUTWUYECKMX onepaLmili MOXXHO peKOMeHAoBaTb onpeaenaTh ¥ AOKYMEHTanbHO (hukecuposaTb NEPUOANHHOCTL U
3AhheKTUBHOCTL 0BYYEHUS 3KMNAXKEN, CM. Takke peKkOMeHAaUun, oTHocsILLMecs K dpaktopy b8. MNposeputb B Kakomn
Mepe npoueaypbl KoMnaHuy B xofe 0bydeHNUs NO3BOMNSIOT yUnTbIBaTh cneuudmky AaHHOro cyaHa, ero obopyaosaHus,
cucTeM, a Takke 0coO6eHHOCTM paioHOB U YCNOBUIA €r0 NNaBaHUA.

A.3.9 dakTop c9

Onucanue. MNpoueaypbl N0 OCHOBHLIM KMNIOYEBLIM ONepaLyvsM pa3pabaTbiBaloTCA U KOPPEKTUPYIOTCA, a UX
Hapnexallee UCNONHeHe KOHTPONMPYETCA NOCTOSSHHO AeUCTBYIoLWEN paboyei rpynnoi.

PekomeHaauuu no ouetke. OLeHUTb, B Kakoil Mepe npoueaypbl BbINOMHEHUSI OCHOBHBIX (KNOYEBbIX) Onepauuii Ha
cyaHe apanTuposaHbl K CYB komnaHum, B YaCTHOCTM, K kBanudukaumm Habupaemoro(bix) akunaxa(en). Hackonbko
OHW Y4UTBIBAIOT OCOBEHHOCTY KaXkA0ro U3 KOHKPETHBIX CyJ0B KOMNAHUK, CNOCODbI KX 3KChNyaTauuu, a Takke panoHbl
nx nna.BaHusi. MoOXHO N1 OKYyMEHTansHO NOATBEPAUTDL Haanexallee UCMOMNHEHNe Kaxaon n3 npoueayp Takoro poga.
MoxHo nv onpeaenwuTb, Koraa B odnc(bl) KOMMaHUM NOCTYNWUMO NocrneaHee coobLleHne O BO3HUKILEM(UX) Ha CyAHe
3aTpyaHeHMU(six) B o6ecneyeHnu nx Haanexawlero UCNonHeHust”, BKniodas coobleHne(s) 06 umeswem(ux) mecto
aBapuinHoM(bix) npouciuecTeun(sx). MoxxHO N1 NOATBEPAUTL, YTO COOBLLIEHUS TAKOrO poAa aHaNU3npylTCA
Hapnexalum obpasoM 6eperoBbiM NepcoHanoM kKoMnaHuw. flenaeTcs nu 3To KONMNEKTMBOM CNEeLMan1CToB.
Hackonbko NOcTosiHEH cocTae aToro konnektuaa. Kak gasHo 6bino BHeceHO nocnegHee U3sMeHeHue B Kakyo-nubo n3
npoLieayp NO OCHOBHLIM KMKOYEBbLIM Onepauunsm Ha cyaHe(ax) nmbo no Habopy / noarotoske ero(Mx) akunaxa(en),
nMBOo MO TEXHUYECKOMY 0BCNYXMBAHMWIO 1 PEMOHTY CYAOBbLIX TEXHUYECKUX CPEACTB M KOHCTPYKLMIA Kopnyca.

A.3.10 dakrop ¢c10

OnucaHue. OcHOBHblE cypoBble npouenypbl CoOCTaBneHbl C Y4€TOM YNCNEHHOCTU U npoq)eccmonanmsma 3KUNnaxa,
nepuoanyeck NpoBoANUTCA XPOHOMETpaX BbINONHEHNA CYAOBbIX Npoueayp ¢ nocnenyounum yTo4HEHUeM 3Tux
npoLieayp.

PekomeHAaumm No oueHke. OLEHUTb, B Kakoi Mepe OCHOBHbIE CYAOBbLIE NPOLEAYPhI YHUTLIBAIOT peanbHyo
UMCNEHHOCTL M COCTaB HaxoAsLWErocs Ha CyaHe dKunaxa, a Tailoke NnpodeccuoHarnbHbie HaBbIkK, dakTndeckun
MMEIoLLIMECS Y BXOAALLMUX B €70 COCTAB MOPAKOB. MCNonb3yloTCs N KOHTPOMbHbLIE NUCTHI NPOBEPKU ANSA BLINONHEHMUS
LaHHbIX NpoLeayp W Y4UTLIBAIOT M OHW peansHoe Bpemsl, HeoBXoaMMoe AN NPoBeeHNA OTAENbHbBIX onepauuii no
KaX/a0M npoueaype, a Takke, €CNK 3TO NPUMEHMMO, MO npoueaype B uenoM. MoxHO nu cuuTaTh BNonHe
[10CTOBEPHLIM CNoco6, KOTOPbIM OLEHMBANOCH BPEMS], HEO6X0AUMOe ANs NPoBeAeHNs OTAENbHbLIX onepaumni uunu
npoueaypb! B LenoM. CpaBHUTb pe3ynbTaThl OLEHKM MO AaHHOMY hakTopy ¢ TeMu, UTO Bblnv NoNy4YeHb! B XOA€E
paccmoTpeHust hakTopa c9.

* Mpumeyanue: laHHoe coobLueHue cneayeT oTNMYaTh OT COOBLLEHUS O HE3HAUYUTENBHOM(bIX) OTKNOHEHUU(AX),
cnocoBHOM(bIX) NPUBECTU K HECOOTBETCTBUIO(sIM), (Tak HaabiBaeMblt «Near Miss Report»), ynommHaemom B
pekoMeHaauumax, oTHocaWwmxes kK cakropy €9. MNocneaHuii TN coobLUeHnn xapakTepuayeTcs [OCTaTOMHO BbICOKOW
BEPOATHOCTLIO KATACTPOMUECKOrO Pa3BUTUS COBLITUM, HEe NPou3oLLIEALLIErO, rMaBHLIM 06pa3oM, No cHacTNUBON
cny4yanHoCTW.
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A.4 KnioueBas o6nacte D
FoToBHOCTL Kk aBapuMHbIM cuTyauusm (8 pasaen MKYB)

A.4.1 dakTop d1

OnucaHue. YCTaHOBMNEHHbIE B KOMMaHWM NpoLeaypb! NO BbIABNEHUIO U ONUCAHUIO NOTEHLMANbHO BO3MOXHbIX
aBapuMHbIX CUTYaL Wit Ba3UpYIOTCA Ha MeXAYHAPOAHOM OnbiTe, CTaTUCTUKE N aHanU3e PUCKOB NPU akcnnyaTauum
CyaoB KoMnaHuu. NepeyveHb NOTEHUMANsHO BO3MOXHbBIX aBapUHBIX CUTYaLUUi COCTaBnNeH ANg Kaxaoro cyaHa
KOMMNaHuu ¢ y4eToMm crieuucbukm cyanosoit CYb.

PekomMeHaauuun no oueHke. [NpoBeputs HanNU4YMe Ha KaXXaoMm CyaQHe nepedHAa noTeHUunanbHO BO3MOXHbIX aBapuinHbIX
cmyau,mﬁ. I'IpM COCTaBNEeHUN TAaKoro Nnepe4yHa cnenyeT yd4ecTb UMEIOLLINACS Me)!(ﬂ,yHapO,Clelﬁ onbIT, OnyGJ'II/IKOBaHHbIe
paHee AaHHble, a TakKe OoNnbIT 3KCniyaTauun aHanorM4yHbiX CyaoB B aHANOMNM4YHbIX yCnoBmnax nnaBaHUs. Komnanun
cnenyeT Takke pekoMeHa0BaTb UMETb COGCTBeHHyIO CUCTEeMY OLI€HKU PUCKOB, B OTHOLWEHUN NOCTPOEHUA KOTOpOn
MOXHO PYKOBOACTBOBAaTbCA pekoMeHaaunaMn, OTHOCALWUMUCA K (baKTopy as.

A.4.2 daktop d2

Onucanue. MNpoueaypbl No onpefieNeHnio ASACTBUR SKUNaXKa B MOTEHLMANBLHO BO3MOXHOW aBapUtHON CUTyauum
pa3paboTaHbl B KOMMNAHUM C y4ETOM PEKOMEHAALUIA CELMAnU3NPOBaHHbIX OpraHU3aLuin n cTeneHn
NOAroTOBNEHHOCTM 3KUNaXe CYyA0B KOMNaHUN.

PekomeHaauum no ouexke. NNpoBepuTb B AOCTAaTOUHOM NN Mepe Npu pa3paboTke Npasun, MHCTPYKUMA Wunu
KOHTPOMbHBIX NIUCTOB MPOBEPKX, ONpPeAEensIoLMX AENCTBUS SKMNaXa B NOTEHUMANbHO BO3MOXHbIX aBapUHbIX
CUTyaLmsiX, yYUTbIBAIOTCA ONbIT IKCMyaTaumum OAHOTUMHBIX CYAOB, KOTOPbLIM A0BENOCH NMo6biBaTh B NOA0OHBIX
YCNOBUSIX NNaBaHKs, a TakKke pekoMeHaauun cneumanmsavpoBaHHbIX OpraHu3aunn u cTenedb NOAroTOBNEHHOCTU
akunaxei. MNpaBUnNbHOCTL COCTaBNEHUA TaKUX NPaBun, MHCTPYKLIMIA U/UNKA KOHTPOMBHBLIX NINCTOB NPOBEPKM, UX
OCYLLECTBUMOCTb W BHYTPEHHIOI HENPOTUBOPEUNBOCTb MOXXHO OLIEHUTb, NPUMEHARA 3TU AOKYMEHTLI NPpY NpoBeAeHUn
COOTBETCTBYIOLMX YYEHUI C NOCNeAyIoLLMM aHanu3oM pe3ynbTaToB NPOBEAEHHbIX yYeHUn. fanbHenlme AencTens
No YTOYHEHUIO COAEPXKaHUS AAaHHLIX AOKYMEHTOB MOrYT 6bITh aHanNoOrMyHbl TEM, YTO ONUCAHLI B pEKOMEHAALMSIX,
OTHOCALMXCS K haKkTopy C5.

A.4.3 daktop d3

OnuncaHune. YCTaHOBNEHHbIE B KOMNAHUM NPOLEAYPLI MO pearnpoBaHuio Ha BO3HUKILIME aBapuUitHbIe CUTyaLmnK
YYUTLIBAKOT BO3MOMXHOCTU KOMMaHWK, cneumduky U oco6eHHOCTU paioHOB NNaBaHUsA Cy0B KOMMNaHWUM.

PekomeHAaLuKM no oueHKe. YCTaHOBMNEHHbIE B KOMNaHWK NpoLeaypbl NO pearMpoBaHuioO Ha BO3HUKLLME aBapuiHblie
CUTYaL UK JOMKHbI Y4MTbIBATh €€ BO3MOXHOCTM, cheunduky 1 panoHbl akcnnyaTauum cyaos komnaHun. Cnegyet
pekoMeHaoBaThb NpoeecTy 0TpaboTky aTUX Npoueayp C y4eTOM PanoHOB NNaBaHUs U cneuudukn cyqoB NyTem
npoBeAeHNA COBMECTHBIX Y4EHUit «cyaHo-6eper» 1 nocneaylowero aHanuaa ux pesynbtaTtos. [lancHeiiumne
OENCTBUA MO YTOYHEHUIO COAEPKaHUSA AaHHbIX JOKYMEHTOB Takke MOryT ObiTb aHanorMyHbl TEM, YTO ONMCaHbI B
pekoMeHaaLUmsX, OTHOCALMXCA K hakTopy €5.

A.4.4 dakrop d4

OnucaHume. MpoLeaypbl N0 AENCTBUAM 3KMNaxa B NoTeHUMaNbHO BO3MOXHbLIX aBapUMHBIX CUTYaLMUAX ONUCHIBAIOT
CXEMY CYA0BOI OpraHu3aLmu, CUCTEMbI BHYTPUCYLOBOM CBSi3M U COOBLLEHMIA B KOMMaHMI0, 6eperoBble cnacaTenbHble
opraHusauum, CoaepxaT aBapuitHble KOHTPOMNbHbIE NUCTLI NPOBEPKU C anrfOPUTMOM AEMCTBUS CYAOBOIO NepcoHana.

PekoMmeHaaumu no oueHke. MNpoBepuTL y4TeHbI M NPU COCTaBNEHUU NpoLeayp, KOTOpble AOMKHbI BLINOMHATLCS
3KMMNaXamMu CyZ0B B NOTEHLMANBHO BO3MOXHBIX aBapUNHBIX CUTYaLUAX, CXEMbl CyZlOBOM OpraH13aLm, CUCTEMBI
BHYTPUCYAOBOW ¥ BHELLHEN CBA3U C KOMNaHWel, Geperosble cnacaTtesibHble OpraHu3aLmn, UMeKTCs M B HanMuum
aBapuiHble UHCTPYKLMUK / KOHTPOMbHbIE NUCTbI NPOBEPKU C YETKO YCTAHOBMEHHLIMU AENCTBUAMMW YNEHOB SKUNAXA, B
KaKol Mepe KX coepiKaHve U3BECTHO YneHaM 3kunaxa. HegoctaTtku B npoueaypax, MHCTPYKUMAX W/vunu
KOHTPONbHbIX MMCTax NPOBEPKU NO AEACTBUAM B NOTEHLMANBHO BO3MOXHbIX aBapUiHbIX CUTYaLUsAX MOXHO BbISBASTb
Npy NPOBEAEHWM Ha CYAAX COOTBETCTBYIOLMX YYEHWI, NyTEM HE(OPMAnNbLHOro aHanu3a ux pesynbLTaTos.

A.4.5 daktop d5

OnucaHue. YCTaHOBNEHHbIE B KOMNAHWM NpoLieaypbl NO NPOBEAEHMIO YYEHWUI U TPEHUPOBOK MO AENCTBUSM B
MoTeHLManNbHO BO3MOXHbIX aBapUiiHbIX CUTYaLMsX OXBaTbIBalOT Geperosble noapasaeneHvs, cyaa komnaHuu,
cneunanuapoBaHHbie opraHusauuu. Mporpamma Takux y4eHuin CocTaBrieHa ¢ y4eToM 06s13aTenbHbLIX NONOXEHUI
MEXAYHaPOAHBIX U HALMOHANbHbLIX LOKYMEHTOB, PEKOMeHaauui.
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PexomeHpauum no oueHke. [poBepuTb HaNUYMe U NOAHOTY NPOrPaMMbl NPOBEAEHUSI YHEHUI U TPEHNPOBOK
CyAoBbIX 3kunaxen u 6eperosoro nepcoHana no AeNCTBUSM B NOTEHLMANbHO BO3MOXHbLIX aBapUAHLIX CUTYaLUAX.
Oco6oe BHUMaHKe cneayeT o6paTUTL HA HEOBXOAUMOCTb yHeTa Npu COCTaBIIEHUN 3TOM NporpaMMbl BCeX
NPUMEHUMBIX MOMOXKEHNA MEXAYHAPOAHBIX U HALMOHANbHbLIX AOKYMEHTOB U peKOMEHAAUMiA, a Taloke onbITa
npoBeAeHna TakMx TPEHUPOBOK B camoii komnaHuu. Cneayet pekomeHAoBaTh OLEeHMBaTh OLMBKM nepcoHana npu
npoBeAeHnn TPEHNPOBOK, kKnaccudmuMpoBaTh UX NO CTENEHN UX BNNSIHUA HA 6€30NacHOCTb U YUUTBLIBATb UX NpY
COCTaBfIEHUW NMaHoB N NPOrpaMM NpoBeAEHUs MOCNEAYIOWMNX TPEHMPOBOK, CM. Takke pekoMeHAaLMUN, OTHOCALLMECS
K chakTopy b8.

A.4.6 dakTop d6

OnucaHue. [leficTBylolWwne Ha cyaax KOMMaHUM onepaTUBHbIE NNaHbl U aBapuHan AOKYMEeHTaLua paspaboTaHbl ¢
Y4€TOM PEKOMEHAALMIA MEXAYHAPOAHBIX N HALMOHANbHLIX OpraHu3aumnin, opraHM4eckn COBMEeCTUMBI C Npoueaypamu
CYb koMnaHum u cyaHa.

PexomeHpaumm no ouenHke. MNposepuTh, B Kakoi Mepe onepaTuUBHbIE NMaHbl U aBapuiHas 4OKyMeHTaLua
Y4MTBIBAKOT PpekoMeHgaLun MeXayHapoaHbIX U HaLMOHaNbHbIX OpraHu3aumii, a ux BoinonHeHue obecneunsaeTca
BO3MOXHOCTAIMW koMNaHWU. Takoe cooTBeTCTBUE Hanbonee sipko BbIsBNAETCA, ecnu GeperosbiM nNoapasaeneHnsm
KOMNaHW1 AOBENOCH pearnposBaTh Ha aBapuAHYIO CUTyaLMIo, KOTopas B OTYETHOM Nepuoae nMera MecTto XoTs Gbl ¢
OAHWUM U3 CyA0B, YNpaBnsemMbix komnaHueh. OfHako, nydle Bce-Taku He ynoBaTb Ha NodobHbIA cnoco6 nposepku
FOTOBHOCTU K aBapuitHbIM cuTyauusiM. U ans komnaHum n ans paboTtalowmx Ha Hee Mopsikos GyaeT ropasno nyudlue,
ecnu Bce Tpesoru 6yayT y4ebHbiMU.

A.4.7 daktop d7

Onucanue. Ha ocHoBe aHanu3sa pe3ynbTtaTtoB NpoBeAeHHbIX NNAaHOBbLIX y-leva Ha cynaxue 6eper03|=|x
noapasaeneHnax NPon3BoauTCa yTouHeHue npoueayp No AeNCTBUAM B NOTEHUMaNbHO BO3MOXHbIX aBapUNHbIX
CUTyauunsax.

PekomeHaaummn no oueHke. CMm. pekomenaaumu no dpakropy d5. MismeHeHna B HOpMaTUBHbIE AOKYMEHTbI KOMNaHWUK
cnepyeT BHOCUTb, 6€3yCNOBHO, BbiNOMNHAA nonoxexus n. 11.2.2 MKYB, rge roBoputcs, YTo «Komnanus dondxcha
obecneyumbp, Ymoobbl ... USMEHEHUS, BHOCUMbIE 6 OOKYMEHMbL, NPOGEPATUCH U 000OGPIAUCH YROTHOMOYEHHBIM NEPCOHATOM Y.
MocrneaHee AoMmKHO NoATBepXAaTLCA O6BEKTUBHBIMU A0Ka3aTeNbCTBaMK, CM. Takke pekoMeHAaUnmn, OTHOCALMECS K
dakTopy f2.

A.4.8 dakTop d8

OnucaHue. YCTaHOBNEHHbIE B KOMNAHUN npoueaypbl Mo CBA3W B aBapUitHbIX CUTYaLIUSIX YHYUTBIBAIOT OCHALLIEHHOCTb
CydoB M NOAroToBNEHHOCTb CyA0BOMO N ©eperoBoro nepcoHana.

PekoMeHziaumm no oueHke. MNpoBepUTL HACKONBKO PeKOMEeHA0BaHHbIe NPoLeaypbl MO CBSA3W B aBapUNHBIX
CUTYaLIMSX Y4UTbIBAIOT OCHALLEHHOCTL CYAOB CPeACcTBaMMU CBA3W U NOAFOTOBMEHHOCTL CYA0BOIo U Beperoeoro
3KMnaxen K X MCNonb3osaHmio. OCHaLLEHHOCTb CYAI0B CpeacTBaMU CBA3W A0MKHA BbiTb He HIKe NpeanucaHHOM
MeXAYHapOAHLIMU U HaLMOHaNbHbIMKU TpeboBaHUAMM U MONHOCTLIO 06ecneYnBaTh BLINONHEHUE YCTAHOBMEHHbIX
npoueayp. YpoBeHb 3HaHW YNEHOB aKuNaxen 1 6eperoBoro NepcoHana Takke AonkeH ObiTb NPOBEPEH, a ero
pe3ynbTaThl OKYMEHTanNbHO 3athUKCHPOBaHbI.

A.4.9 dakTop d9

OnucaHue. YCTaHOBNEHRHbIE B KOMMAHWUK Npoueaypbl Mo AeNCTBMAM aBapuiHOro wraba (rpynnbl) o NPUHATUMIO
peLLeHU B aBapUinHON CUTYaLMK coaepxaT B cebe NOATBEPKAEHUE BEPXOBHOW BNacTh KanuTaHa.

PexomeHAaauuu no oueHke. MposepuTb NOATBEPXKAAETCH NN NPY onpeaeneHni npoueayp No AenCcTBUAM
aBapwuitHoro wraba (rpynnbl) nonoxernua MKYB o BepxoBHoOI BriacTy kanuTaHa. BepxoBHasi BnacTb kanuTtaHa
JomkHa 6bITb 3akpenneHa AokyMeHTanbHo. MNpu KaxaoM NpoBeAeHNU Ha CyaHe YY4EHW ee BEPXOBEHCTBO AOMKHO
noATBEPXKAATLCH, B TOM YMCNe AENCTBUAMU NepcoHarna KoMnaHuu.

A.4.10 daktop d10

OnucaHue. KoHTponb NPoBeAEHMs Ha cyaax YYEHUN N TPEHUPOBOK AKUMAaXeN CO CTOPOHBLI KOMMNaHUK
OCYLLECTBNAETCA PETYNAPHO C NOCELLEHMEM CYA0B U NIMYHLIM y4acTueM GeperosbixX CNeumnanicToB B NPoOBOAUMBIX
YHEHUSIX.
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PekomeHaaumm no oueHke. OLEHUTb OCTAaTOMHOCTb KOHTPOIS NPOBEAEHUS YYEHUI N TPEHMPOBOK Ha Cyaax co
CTOPOHbI KOMNAHUW, BKIOYAs NOCELLEHNA CyA0B NepcoHanoM kKomnaHum. OLueHWUTb AOCTaTOYHOCTL BblAENAEMbIX Ha
3TW uenu pecypcoB. CnefyeT pekoMeHA0BaTh He TOMNLKO PEryrsipHO aHanM3anpoBaTh NiiaHbl, METOAUKN U pe3ynbTaTbl
NpoBEAEHNA TPEHMPOBOK U YHEHUI, HO TaKXKe yCTaHaBNMBaTe XxapakTep AoNyckaeMbiX OWNBOK 1 UX 4acToTy.
BbisiBNeHHbIe MpUYKnHbI OLLIMBOK NEpcoHana AOMKHb! YYUTLIBATLCS! NPU COCTaBMNEHUM NOCNEAYIOLLIMX NMAHOB, METOANK
1 NporpamMm NpoBeAeHUs YHEHUI U TPDEHUPOBOK. MpK 3TOM He CTOUT yBNeKaTLCsl NOpULAHUEM NULL, COBEPLLMBLLNX
ownbkun. 3to ByaeT BECTU K 3acTONHBLIM siBNeHUsM B paboTte CYB komnaHuu.

A.5 KnroueBas obnactb E
HecooTBeTCcTBUA M TexHU4Yeckoe ob6cnyxuBaHue (pasgenst 9, 10 MKYB)

A.5.1 dakTop e

OnucaHume. MNonuTrka KOMNaHWM N NO3ULMA €€ PYKOBOACTBA CNOCOOCTBYIOT BbISIBIEHWUIO U MPOBEAEHUIO
06bEeKTUBHOIO PaccnefoBaHNs Kaxaoro HECOOTBETCTBUSA, HECHACTHOIO Cnyyas W/umnmM onacHoro NPoUCLIECTBUS,
hopMUPYIOT NPaBUAbHOE NOHMMAaHWE Y NepcoHana KoMnaHum HeoBXxoaUMOCTM aHanu3a HECOOTBETCTBUIN N NPUHATUSA
KOPPEKTUPYIOLLUX ASNCTBUNA.

PekoMeHAaumnu no oueHke: PekoMeHyeTCcs NOBTOPHO, C Y4ETOM PEKOMEHAALMI, OTHOCALLMXCA K dhakTopy a9,
cAenaTtb aHanus Bcex cnyyaeB NPoBeAEHHbIX KOMNaHWEN paccrneaoBaHU HECOOTBETCTBUIA, HECYACTHbLIX CyYaeB
1/UnKn onacHbIX MPOUCLLECTBUI 32 OTYETHBIN MPOMEXYTOK BPEMEHMU C LIEMLIO OLIEHKW UX OBBEKTUBHOCTK, a Takke
3hPEKTUBHOCTU U PE3YNBTATUBHOCTU NPUHATBLIX KOMMNaHUEH KOPPEKTUPYIOLLMX U NPeaynpexaaoLLImnx AeNCTBURA.

A.5.2 dakTop e2

OnucaHue. YCTaHOBNEHHbIE B KOMNaHWN npouenypbi no COO00LLIEHUSIM O HECOOTBETCTBUSIX OXBaTbIBAIOT BCIO cd)epy
AeATEeNbHOCTU CyO0B N YYUTLIBAKOT CI'IeLlMCt)IAKy AeATENbHOCTN KOMNaHUX.

PekomeHaauum no oueHke. MNposepuTsb, 3HeKTUBHbLI N NPoLIEAYPLI KOMNaHUM MO COOBLLEHUAM 06 OBHaPYKEHHbIX
HECOOTBETCTBUSIX, AOCTATOMHbBI [T OHW AN OXBaTa BCe cdepbl AesTeNbLHOCTU B OTHOLWEHUM cyaos. Ocoboe
BHUMaHMWE [OMKHO BbITb 06paLIeHO Ha ydeT cneuudukn koMnaHuy 1 paboTaloLLero B Heit nepcoHana.

A.5.3 dakTop e3

OnucaHue. YCTaHOBNEHHbIE B KOMMNaHUW NPOLEAYPLI NO BLISIBNIEHUIO U aHaNM3Yy HECOOTBETCTBUM, ONACcHbIX CUTyaLui
¥ paccnefoBaHuio HeCYaCTHBIX Crydaes CoaepxaT YeTkoe pacnpeaeneHe OTBETCTBEHHOCTU CYA0BOro U 6eperosoro
nepcoHana, onpeaensitoT (PoOpMbl YHETHO-0THETHOR AOKYMEHTALMK.

PekomeHaauuu no oueHke. NpoBecty aHann3 NPUHATLIX MEP NO BbINONHEHUIO KOPPEKTUPYIOLWLUX 1
npeaynpexaarcwmx AencTBMin C TOUKN 3peHusi 3eKTUBHOCTU pacnpegeneHua 0TBETCTBEHHOCTM MeXAy CyAOBbLIM U
6eperoBbiM NepcoHanoM, y4acTBYIOLLUM B Npoueaypax Mo BbIABAEHUIO U paccneaoBaHnio HECOOTBETCTBUN, OMACHbIX
CUTyaLMiA M HecHacTHbIX cnyvaeB. OaHOBPeMEHHO LenecoobpasHo NpoBepuTb Hannune n apdeKTNBHOCTL
YCTaHOBMEHHbIX B KOMMaHUW (hOPM YHETHO-OTHETHOW JOKYMEHTALIMK C TOYKU 3PEHUS ee COAEeNCTBUS OO LEKTUBHOMY
paccneaoBaHulo, a MOXET ObiTb, U BO3MOXHOM U36LITOYHOCTH.

A.5.4 dakTop e4

OnucaHue. YCTaHOBMEHHbIE B KOMMNAHUM NpoLieaypbl MO KOPPEKTUPYIOLLMM AEUCTBUAM U KOHTPOIO UX BbINONHEHUS
DEeNCTBUTENBHO NO3BONSIOT € NOBLILWAaTL 6e30MaCHOCTb AKCNNyaTauun CyAoB U CNOCOBCTBYOT COBEPLLEHCTBOBAHMIO
ee CYb.

PexomeHaaLmm no oueHke. OLEHUTb HACKONBKO NPUHUMABLUMECS B KOMNAHUN KOPPEKTUPYIOLLIME U
npeaynpexaattume AenCTBUA cnocoOCTBOBaNU MoBbiLLeHWI0 6€30nacHOCT 3KkennyaTaunm cyaoBs u
coBeplieHcTBoBaHuo CYb.

A.5.5 daktop €5

OnucaHue. YCTaHOBNEHHbIE B KOMNaHUM NPOLEAYpbl MO TEXHUYECKOW 3KCNNyaTauum u PEMOHTY CYA0B U UX
o6opyaoBaHUs y4nTbIBalOT cneuuduky, BO3pacT CyAoB, BOZMOXHOCTU KOMMaHWU U OTBETCTBEHHOCTbL GeperoBoro n
CYAOBOTO NepcoHana. MimeroLumecs B KOMMaHUW CTPYKTYpHble noapasaenerns obecneumsaiot 3gypekTuBHoe
BbINOMNHEHWE faHHbIX NpoLeayp U 6e3onacHylo akcnnyaTauuo CyaoB.

PexomeHaaumu no ouexke. OnpeaennTb HACKONLKO aOEKTUBHO NOAAESPKUBAETCA FOAHOE TEXHNYECKOE
cocTosiHMe cyaoe koMnaHuu. MoaTeepXkaaeTcs N OHO AOKNagaMu ¢ CyfoB, NPOBEpKaMi KOMMaHuK,
0CBMAETENLCTBOBaHMAMM KnaccuukaLMoHHbIM(M) o6LLecTBOM(aMK), NPoBEpPKaMn AaMUHUCTpaLMK chnara nvnu
NOPTOBbLIMU BNACTAMU. YUMTLIBAIOTCA N NPU BLINOAHEHWN NpoLieayp Mo TEXHUYECKOMY 06CMYXMBAHUIO N PEMOHTY
cynos, ux 060pyaoBaHnsa U CUCTEM MX cneumduka, Bo3pacT, a Takke cnocobbl akcnnyatauun. Ocoboe BHUMaHWe
cnegyeT yaoenuTb pacnpeaeneHnio OTBETCTBEHHOCTU NepcoHana KOMNaHuy U opraHnsaunm paboTbl CTPYKTYPHbIX
noapasaeneHuin, OTBETCTBEHHLIX 3a BbIMOMHEHNE JaHHbIX Npoueayp.
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A.5.6 dakTop €6

OnucaHue. YCTaHOBNEHHbIE B KOMNAHWK NpoUeaypbl ONpeAensioT NPoBeAeHUe NPOBEPOK CYA0BOrO 060pyAOBaHMS,
BEAEHUE COOTBETCTBYIOLIEN OTHYETHON AOKYMEHTaLmMK, nepeaady cooblieHni o6 oTkasax, aHannsa oTkasos U
HaKOMNMeHUe CTaTUCTMMECKUX JaHHbIX, Pa3paboTKy U KOHTPONb BLINOSIHEHWA KOPPEKTMPYIOLLMX AeACTBMIA.

PexomeHnpaauunm no ouexke. CpaBHMTL NOCTYNUBLUKME 33 OTYETHBIN Nepuog OT cyaHa cooblieHuns o6 oTkasax
CynOBbIX TEXHUYECKUX CPEACTB U KOHCTPYKLMIA Kopnyca ¢ pedynbTaTaMu NpoBEpOK 3TOr0 CyAHa NepCcoHanom
KOMNaHW1, OCBUAETENbCTBOBAHUIA KNaccuguKaLMoHHbIM 0bLLecTBOM, NPoBEPOK AQMUHUCTPauUuK cdnara uvunu
noprosbiMu Bnactamu. Mpu Takom aHanuae ocoboe BHUMaHVe crieayeT YAeNUTb CyLLECTBYIOLLEN B KOMNaHWUK
cucTeme ydeta coobleHuit 06 oTkasax, onpeaeneHns U BoIMOMHEHNA KOPPEKTUPYIOLLUX U Npeaynpexaalowmx
AencTBUi, a TakkKe UX pe3ynbTaTUBHOCTU.

A.5.7 dakTop e7

OnucaHue. YCTaHOBNEHHbIE B KOMNaHUK NPoLielypbl MO OnpeieneHnto KpUTuieckoro obopyaoBaHua U cuctem ans
KaXxaoro CyaHa y4uTbIBalOT CTAaTUCTUKY OTKa30B NO OJHOTUMHOMY 060pyAOBaHUIO, cneumduky CyaoB, onpeaensaioT
nNopAAOK hyHKLIMOHAMNBLHBLIX MPOBEPOK U KOHTPOSIS COCTOSHUS KPUTMYECKOro o6opyaoBaHus, BeAeH e
COOTBETCTBYIOLLIEN AOKYMEHTaLNN.

PexomeHpauum no ouexke. [ina kaxagoro CyAHa nNpoBepuTb, B AOCTATOYHON NU Mepe Npu onpeaeneHun cocTaBa ero
KPpUTU4EeCKOro o60py.qoaanﬂ yyTeHa uMerLlasica CTaTUCTUKa OTKa3oB NO OQHOTUNHOMY 06opy,u,03aHmo,
0CcoBeHHOCTH ero yCTpOﬁCTBa U KOMnnekrauuu, NnpuHATbIe cnocobbl JKcnnyaTauuu, onpenensieTca nu NopssaokK
obcnyxmeBaHusa n Cb)’HKLI.MOHa.ﬂbeIX NPOBEPOK 3TOro 060py,qosaHMs|, a TaKke BeeHUs1 COOTBETCTBYIOLEN
AOKyMEeHTauuum,

A.5.8 dakTop €8

OnucaHue. YcTaHOBNEHHbIE B KOMNaHWK npoueaypbl N0 TEXHMYECKON akchnnyaTauum obecnevmBaloT BbINOMHEHWE
TpeboBaHuWi U3roTOBUTENEN, KNacchMKaLMOHHBIX OBLECTB, YCTAHOBMEHHbLIX NPaBUA TEXHUYECKOTO 06CnyXMBaHUs n
peMOHTa, pekoMeHaauun opraHnsauni MOPCKON UHAYCTPUM N XOPOLLEN MOPCKOW NPaKTUKMN.

PekomeHaaumu no oueHke. C y4eTOM UMELLMXCS CBeaeHuMin 06 0Tka3ax OLEHUTL B AOCTaTOMHOW N Mepe npu
onpeneneHnn NpoLeayp No TEXHUYECKOW aKCnNyaTauum obecneumBaeTcsl BoINONHeHWe TpeboBaHUin N3roToBUTenen,
KnaccumMKaLMoHHbIX OBLLECTB, YCTAHOBNEHHbIX MPaBU TEXHUYECKOTO 06CAYKMBAHUA U PEMOHTa, pekoMeHaaunn
opraHusauuii MOPCKO MHAYCTPUM N XOpoLLen MOpCKoi npakTuku. LienecoobpasHo Takke NONbITaTLCA COCTABUTL
CMNUCKU TaKUX OpraHusaLmi.

A.5.9 dakTop €9

Onucaxue. B CYB komnaHum paspaboTaHa 1 NOCTOAHHO NOAAepXUBaETCA nNpoueaypa A0KNaaos o
He3HauynTenbHOM(bIX) OTKNOHEHUN(SX), cnocobHOM(bIX) NpuBecTu K HecooTeeTcTBUsIM (Near Miss Report). Ee
BbINONHEHWE NOATBEPKAAETCA OTHETHBIMN JOKYMEHTamn Ha bepery.

PekomeHaaumm no oueHke. MpoeepuTsb, koraa B ocrc(bl) KoMNaHUM NOCTYNano nocneaHee coobulieHune o
He3HaunTenbHOM(bIX) OTKNOHEeHUK(AX), cNocoBHOM(bIX) NpUBECTU k HecooTBeTCTBUO(sM), (Near Miss Report)”.
OueHUTb, HACKONbKO 4acTo B 0hunc(bl) KOMNaHWMK OT KaXA0ro U3 CyaoB NocTynaloT cooblieHna nonobHoro poaa.
MoxHO Nn yTBEPXAATL, YTO B 0thrc(bl) komnaHun noctynaet coobuweHne o KAXKAOM n3 npovsowealinx Ha cygHe
He3HaYWTENbHbIX OTKNOHEHUH, CNOCOBHbIX NPUBECTH K HECOOTBETCTBUIO(SIM). MOXHO N AOKYMEHTanNbHO
NoATBEPAUTL NpoBeaeHWe Ha Bepery aHanu3a Kaxaoro 13 noaobHbIX coobuenunin. MoxHo nu nonaraTb, 4TO
BHECEHHbIE M0 pe3ynbTaTaMm Takoro aHanvaa usmeHeHus B CYb aoctaTtouHo adhekTUBHDI, T.€. NPaKTU4EeCcKn
MCKMIOYaIoT BO3MOXHOCTL NOBTOPEHUS Ha cyaAHe(ax) KoMNaHuy cuTyaummn(i), nocnyxusLuen(mx) ocHosaHnem ans
COCTaBrMeHNsa foknaaa 0 He3HauYMTENbHOM OTKMNOHEHUU, cCNOcOBHOM nNpusecTU K HecooTeeTcTBUIO (Near Miss Report).

A.5.10 dakTop e10

OnucaHue. YCTaHOBMNEHHAsi B KOMMaHUM CUCTEMA KOHTPOMSsi COCTOSIHUSI KpUTUYecKoro obopyaoBaHUa nossonseT
06beKTUBHO OLEHUTb TexXHU4eCKyt0 roTOBHOCTb Cyl0OB KOMMNAaHUU K aBapuHbIM CUTYaLUsIM.

" MpuMeyaHue: AaHHbIA AokNaa cneayeT OTNUYaTh OT COOBLLIEHMS O BO3HMKLIEM(MX) Ha CyAHe 3aTPYAHEHUU(AX) B
obecneyeHnn Haanexatero MICNONHeHUs NpoLielyp NO OCHOBHbLIM KNIOYEBLIM Onepauusam Ha cyaHe unm ob
aBapUHOM MPOUCLLIECTBUU, YNOMUHAEMbIX B pEKOMEHAALUNAX, OTHOCALLMXCA K dpakTopy ¢9. [ina aoknaga o
He3HauUTeNLHOM OTKMOHEeHWUU, CNocoOHOM NpuBecTu k HecooTeeTcTBMio (Near Miss Report) xapakrepHa Becbma
BbICOKasi BEPOATHOCTb KaTacTPoMUECKOTO pa3BuTUst CODLITUIA, KOTOPOe He NPoU3oLLINO Tonbko 6Gnaropapsa
CHaCcTNNBOW Cy4anHoOCTN.
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PexoMeHaaumnm no oueHke. OLeHUTDL, B kakoil Mepe umetoLuincsi(ecst) B CYB komnaHum nepeyeHb(HX) KpUTUYECKOTO
obopynosaHns COOTBETCTBYET(HOT) peanbHOMY 060pYyAOBaHMWI0, YCTAHOBNEHHOMY Ha KaXX4OM U3 ee CYAoB.
MpeaycMoTpeHo Nt KOHTPONBbHBIMU NUCTAMU NPOBEPKM MO OTPabOoTKe ASUCTBUI SKMNAXKA B aBAPUNHBLIX CUTYaLIMSX
coBMelLleHre NpoBepoK Takoro obopyaosaHns ¢ npoeeaeHneM obLecyaoBbiX y4eHUn (y4ebHbix Tpesor). PerynsipHo
K nocTynatoT B 0Knc(bl) KOMMNaHUM AOKNaAbl 0 pe3ynbTatax NpoBepoK KpUTUYECKOro oBopyaoBaHUs Ha cyaHe(ax).
MoxHo nu noaTBepAUTb DaKTbl aHanM3a Kax4oro M3 Takux AoKrnafos.

A.6 KnioueBas obnactb F
HokymeHTaumsa u aHanns acppektuBHocTn CYB komnanum (pasgens! 11, 12, 13
MKYB)

A.6.1 dakTtop 1

Onucanue. YcTaHoBeHHbie B komnaHun npoueaypbl CYB no gokymeHToO60pOTY (Aenonpon3BoacTBY) OnpeaensioT
HOPUANYECKUIA CTATYC U Mepapxuio AOKYMEHTOB, UX naeHTUdMKaumo n obHoBNeHWe, COCTaB, AOCTYNHOCTb U
KOHTPOMb, @ Takke OTBETCTBEHHOCTb NEPCOHAana 3a BbINOMHEHWE 3TUX NPoLEeayp.

PekoMeHaaumMm no oueHke. MNpoBepuTb B 4OCTAaTOYHON N Mepe YCTaHOBMNEHHbIE B kKoMnaHum npoueaypbl CYB no
[OKYMEHTOOBGOPOTY ONPeaensitoT CTaTyC AOKYMEHTA (BHELUHWIA / BHYTPEHHWU AOKYMEHT; OTHETHBLIN / HOPMaTUBHLIN
OOKYMEHT; NMPOeKT AOKYMEHTa / AOKYMEHT Ha cornacoBaHuu / yTeepxaeH / nepecmMoTpeH / nsaaHbl 3MeHeHus /
OTMEHEH W T.M. — B 3aBUCMMOCTU OT pasMepoB 1 pasBeTBNEHHOCTU CTPYKTYpbl KOMMaHWK), NocneaoBaTerlbHOCTb ero
npoxoxaeHusi (6e3 HeonpasaaHHbLIX 3aaepxek), obecnevmBaloTcs N Npoueaypbl naeHTUdUKaumm 1 obHoBNEHUA
DOKYMEHTOB, UX COCTaB U AOCTYMNHOCTbL, YCTaHOBMEHa N OTBETCTBEHHOCTL NEpcoHana 3a BbiNONHEeHNe BCex
npouenyp, cBsI3aHHbIX C NPOLECCOM AOKYMeHToo60opoTa, 3chdeKTUBEH NN AaHHbIN NPOLECC.

A.6.2 dakTop 2

OnucaHue. YCTaHOBNEHHbIE B KOMNAHWM NpoLeaypbl MO NepecMoTpy CYLLECTBYIOWMNX U pa3paboTke HOBbIX
pokymeHtoB CYB yunThiBaloT umetoLmecst pecypcebl komnaHum, cneunduky cynoseix CYB u szaumoaencreune ¢
YNONHOMO4YEHHbBIMU OpraHamu.

PekomeHaaumm no oueHke. [poBepuUTs 1 onpeaennTb, JOCTATOYHO NU 3hPEKTUBHBLI NPoLEAYPbl NO NEPECMOTPY
CyLLEeCTBYIOLLMX U paspaboTke HOBbLIX AoKyMeHTOB CYB. NmetoTes nu obbekTuBHLIE Aoka3aTenbeTea,
noATBepXaatLme BbIMOMIHEHNE 3TUX Npoueayp. YUMTBIBATCS MU NpU 3TOM UMEIOLLNECH PECYPCbl KOMMNaHUK U
cneumnduka cynoseix CYB (Hanpumep, Nopsaok kKomMnnekTaummy CyaHa nepcoHanom, obopyaoBaHUeM, 3anacHbIMU
YacTaAMM, roprode-CMa3oHHbIMM MaTepuanam 1 T.M.), a Takke B3aumoaencTsme ¢ yNnonHOMOYEHHbIMW OpraHamu, B
YaCTHOCTW, OCYLLECTBNAOLWNMU 0000pEHNE TaKUX JOKYMEHTOB U M3MeEHeHU K HAM. MogaepXuealoTcs N1 Nnpyu 3Tom
OTYETHblE AOKYMEHTbI, MOATBEPXKAAIOLLME, YTO KUBMEHEHUS, BHOCUMbIE 8 OOKYMEHMbI, NPo8epsnuch U 0006psanuch
YMNOTHOMOYEHHbIM riepcoHanom» (cm. n. 11.2.2 MKYBE).

A.6.3 dakTop f3

OnucaHue. YCTaHOBNEHHbIE B KOMNAHWM Npolieaypbl NpoBeaeHUss BHYTpeHHMX npoBepok CYB onpeaensiioT ux Lenu
¥ 3agauv, NOpPsSAOK MNaHUPOBaHMSA 1 BbINONHEHUs!, TpeGoBaHNS K NpoBepsoWUM, hopMbl 1 NOPSIAOK BeAeHUs!
OTYETHOW AOKYMEHTaLMM.

PekomeHaaumm no oueHke. NpoBepuTb ageKBaTHO N B KOMMaHUM NpW BbINOMHEHWU npoueayp(bl) BHYTPEHHUX
NPOBEPOK ONpeaensoTCa X KOHEYHbIE LIeNN U 3aJaqn, BeAeTCa cuctemMa Nx NaHnpoBaHus, opmynupyotea u
BbINONHATCA TPeBoBaHUs K NPOBOAALLMM BHYTPEHHWE NPOBEPKM CrieumanucTam, a Takke CooTBeTCTBME nopsdka
BeAEeHUs1 OTYETHON AOKYMEHTauuUn AaHHbIM 3agadam. PeanbHo nn yaaeTcst NoBbIcUTb addekTnBHOCTL CYB
KOMNaHW1 N CYL0B Yepe3 MexaHu3M BHYTPEHHUX NPOBEPOK.

A.6.4 dakrop f4

OnucaHue. YCTaHOBIEHHbIE B KOMNAHWM npoLedypsbl Mo nepunoandeckomy aHanuay adpaektnsHoctu CYB yuutbiBaloT
pes3ynbTaTbl BHYTPEHHUX NPOBEPOK, NEPUOANHECKMX OCMOTPOB CYA0B KOMNaHum, 063opoB cyaosbix CYB kanutaHamw,
pe3ynbTaToB paccrnefoBaHus HecHacTHbIX CryYyaeB, aBapuUnHbIX CUTyaL Ui U HECOOTBETCTBUR, BKNIOYan cryyau
3afepkaHnii, pe3ynbTaToB OCBMAETENBCTBOBAHWIA, BbIMONHEHHbIX KnaccudukaLoHHbIMKY 06LecTBaMm, a Takke
CaMOOLIEHKN.

PekomeHAaauuu no oueHke. MpoBepuTs Hagnexalwmm M 06pas3om B KOMMaHWUKN UCNOMHSOTCA Npoueaypbl No
nepuognyeckomy aHanusy adekTMBHOCTU pyHKUMOHUpoBaHus CYB. Mo3nTUBHO N y4nUTEIBAKOTCA NPY 3TOM
aHarnuse pesynbTaTbl BHYTPEHHNUX NPOBEPOK, NEpUOaNYECKUX MHCTIEKLUI CyaoB koMnaHuKM, 0630pkl cynoBbix CYB
KanuTaHamu, peayrnbTaTbl paccneaoBaHns HECHACTHBIX ClyYaeB, aBapuitHbIX CUTYaLUii U HECOOTBETCTBUN,
pe3ynbTaTh! KnaccuuKaLMOHHbIX OCBUAETENBLCTBOBAHUI U NPOBEPOK CYAOB NOPTOBLIMU BNACTAMU, MHCNEKTOPaMm
¢nara, a Takke camooueHku CYB. MoxHo nu ytBepxaath, YTO 3Ta AeATENbHOCTb peanbHo NoBbIWaeT
achchekTUBHOCTL M AencTBeHHOCTb CYB koMnaHuu.
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A.6.5 dakTop 5

OnucaHue. BbinonHseMbI B KOMNaHUM aHanm3 pe3ynbTaToB NpoBeAeHHbIX BHYTPEHHUX NPOBEPOK N CAMOOLIEHKMU,
onpegeneHue KOppeKTUpyrLwmnx 1 npeaynpexaatwmnx OENCTBUN U KOHTPONb MUX BbINONHEHUA ocyuiecTBnAeTca B
COOTBETCTBUU C ,qeﬁCTBy}OLI.lMMM npouenypamu.

PekoMeHaauum no oueHke. NpoBepuTb COOTBETCTBYIOT NN YCTaHOBMEHHLIM B KOMNAHUM 3aa4dyamM 1 Lensm ee
peanbHble AOCTUXEHUst B 06nacTy 6e30NacHOCTU U NpeAoTBPaLLEHNS 3arpsisHEHUSA (CM. Takke pekoMeHaaLuu,
oTHocAwmecs K hakTopy a3). HeT nu He0BXOAMMOCTM BHECTU U3MEHEHUSI B MONUTMKY KOMNaHU1 B 06nacTu
6e30nNacHOCTU 1 NPefOTBPALLEHNs 3arpA3HEHNA U/MNK Cnocobbl ee OCYyLLEeCTBNEHNS.

A.6.6 dakTop f6

OnucaHmue. I'IpOBepKw cyaos, NnpoBOAUMbIE rOCY,EIapCTBOM nopTta wunn d)nara, HE NpUBOAAT K 3ajePXXaHNAM CyaoB,
OTCYTCTBYIOT 3aMevaHnAa no cyaam KoMnaHnu.

PexomeHaaumm no oueHke. OnpeaenuTb, Koraa B NOCNEAHWI pas KaXaoe U3 CyAoB KOMMNaHWM NoaBepranoch
npoBepKe CO CTOPOHbI:

- KnaccmduKkaLMoHHOro obLecTea;

- NOpTOBbLIX BRacTen;

- npeacraeuTenein AgMMHUcTpauuu ¢hnara.

Bbinu nu BbIABNEHbI B X0A4€ Takoi(ux) NpoBepkn(ok) 3ameuaHust / pekomeHaaumum / orpaHuydeHms No UCMONb30BaHUIO
AaHHoro cyaHa. MoxHO nu cunTatb a(pEKTUBHBIMU MEPLI, MPEANPUHATLIE ANS UX YCTPAHEHUS, T.€. TAaKUMU, YTO
BbISIBNEHHOe(ble) 3aMeyaHmne(s1), Kak U 3aaepXxaHue CyaHa He NOBTOPUTCA(ATCA).

A.6.7 dakTop 7

OnucaHue. Ha cyAax KoMnaHuu 3a OTHETHbLIV Nepuoa He 3a¢)VIKCVIDOBaHO (baKTOB, KOTOpbIE 6bl cBUAETENLCTBOBANM
[¢] KOHTpGGGH,IJ,e nnn Apyrux HapyleHUAax 3aKkoHa, HanpuMep, He3aKoHHbIX AeACTBUSIX C MepeBO3MMbIMU FPy3aMu unu
CyaoBbIMU 3anacamu.

PekomeHaaumm no oueHke. OueHuTb achcheKTMBHOCTbL Mep, NpeanpyHMMaeEMbIX Ans NpeaoTBpalleHust haktoB
KOHTpabaKrabl NN ApYruX HapyLUEHWI 3aKOHa, HanpUMep, HE3aKOHHbIX AEACTBUIA C NEPEeBO3UMbIMM Tpy3aMu Unu
cynoBbiMK 3anacamu. Ecnm nHdopmaums o Yem-nmbo nogobHoM Ha NoboM M3 CyloB KOMMAHUK, TEM HE MeHee,
noctynaet, Heobxoaumo paspabaTtbiBaTh U NPUHUMATL UHbIE, Bonee aeKTUBHBIE MEpbI.

A.6.8 dakTop 8

OnucaHue. TpaBMaT13M Ha cyaax U B GeperoBbix nogpasgeneHusix oTCYTCTBYET, NpodeccuoHasibHbiX 3abonesanuin
Yy pabOTHMKOB KOMNaHWW, BKMOYAA YNEHOB CY10BbIX 3KUMNaXen, He BbISIBIIEHO.

PekomeHgaumm no oueHke. OnpeaenvTb, Korga Ha fiobom U3 cyaoB KOMMaHWM MMEN MEeCTO NocneaHnin cnyyan
TpaBmaTtuama (rubenu ntogein). Boin N oH ocpopMneH B CooTBETCTBUM C TpeboBaHUaMN AgMuHUCTpaumn cdnara
(cTpaxosLuka). Hagnexallero nu pasmepa crpaxoska 6bina BbinnadeHa nv noctpagasLllemy(um) unu ero(ux)
poAcTBeHHMKaM / Bbirogononyyatensm. Beissnsnuce N 3a oT4eTHBIN Nepuoa cnyyvan npodeccuoHarbHbIX
3aboneBaHuii y paboTHUKOB KOMMAHWUK, BKNIOYAs YNEeHOB CyA0BbIX akunakenh. MoXHO nv noaTBepanTL
3hhEKTUBHOCTb NPUHSTLIX MEP, HAMPaBMEHHbIX HA NPefoTBpalleHne criydaeB TpaBmaTtuama / rmbenm /
BO3HWKHOBEHME NpodheccnoHanbHbiX 3aboneBaHuin y akmnaxen cygoB U paboTHUKOB KOMMaHU.

A.6.9 dakTop 9

OnucaHume. ABapMVlHOCTb CynoB KOMMaHWK OTCYTCTBYET, nmbo umeeTcs OTAENbBHbIE aBapuiHble cnyvyaun /
npoucLLecTBus, CTaTUCTUKa aBapUnHbIX Cry4yaes / npouUcLlecTBUi He yBernn4ymBaeTCA.

PekomeHaaumm no oueHke. Onpe.qenMTb, Koraa B nocnegHuin pas Ha cy,U,He(ax) KOMNaHn1 nMeno MecTo:

- aBapuitHoOe NPOUCLLECTBUE;

- aBapuviHbIA cny4dam;

- aBapus.

OueHnTb 3hheKTUBHOCTb NPOBEAEHHOTO paccnefoBaHns U NPUHATBLIX MEP, HanpaeneHHbIX Ha NpeaoTBpaLleHrne
BO3HWKHOBEHMWA Ha cyaHe(ax) KoMNaHuM aBapui, aBapuinHbIX Crydyaes Unu aBapuinHbIX NPOUCLLECTBUN.

A.6.10 ®dakTop f10

OnucaHue. CamooueHka achcbekTnBHocTM CYB npoBoanTCs perynspHo U He (hopMansHo, a ee peaynbTaTbl CTOMb Xe
HebopMarbHO UCMONbL3YITCA AN NOBbILeHWst 6e30nNacHol 3KCnyaTauuu Cyaos v NPeoTBPaLLEeHUs 3arpa3HeHus,
npv 3ToM HabnoaaeTcs NONOXUTENbHAs TEHAEHLIMS POCTa YUCTIEHHOTO 3HAYeHUs koadduLmMeHTa CoBEpLIEHCTBa
cucTeMmsl.
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PexomeHgauum no oueHke. MoXHO N C NOMHOM OTBETCTBEHHOCTLIO YTBEPXAATb, UTO:

- OAHOW U3 Lienen KOMNaHUU SIBNSIETCA BbiNONHeHWe TpeboBaHuin, HeoBXxoanMBbIX Anst NonNydYeHus /
eXXerogHoro NoATBepKAeHUA NpasBa ucrnonb3osaHusa 3Haka cootBetcTeus CYb (cMm. n. 4.3.1);

- camooueHka CYb B koMnaHnm npoussBoauTCs Ha perynsipHov ocHoBe U He nepsbiv rof. Ee pesyneTaThl He
hopManbHO UCMONbL3YITCS ANS NNAHUPOBAHUS U HEMPEPBLIBHOTO YNYULLEHUS AEATENLHOCTU KOMNaHUU, a
Takke OTAENbHbLIX €e noapasaeneHui;

- AaHHas feaTenbHOCTb 06BEKTUMBHO cnocobCTBYeT NoBbILWeHWIO 6e3onacHoCTY Ha cyaHe(ax) u B odmnce(ax)
KOMNaHuu;

- HabniogaeTca 06bekTUBHaN TEHASHUMSA, CBUAETENBCTBYIOLWAN O NOBLILLEHUN YNCIIEHHOIO 3Ha4YeHus
Ko3adhpumLmMeHTa coBepLIEHCTBA CUCTEMDI.

Ecnu oTBeTh! Ha BCe MEPEUYNCTIEHHbIE Bbillle BONPOCHI NONOXKUTENbHBI, AaHHLIA (hakTop MOXHO oueHUTb B 10 6annos.
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MpunoxexHne b

(o6s13aTenbHOE)
®dopma 3aasneHunsa o 3Hake cootsetcTema CYb

HA BJIAHKE oUPMbI

Mex. Ne oT (ykasatb pary)

YBaxaemsble rocnoaal

HacToswmm coobujaem, 4To Hallla KOMNAHNA UMEET BbljaHHbI POCCUIiCKUM MOPCKUM PETUCTPOM CyA0XOACTBA
JlokymeHT 0 cooTBeTCcTBUM KOMNaHum ([CK) Ne _ . .025 (ykasatb Homep) ot (ykaszaTtb aary),
JeicTByowuin go (ykasaTb aary).

(Ecnu npumenumo) PaHee Hallia kKoMnaHusa pacrnonarana npasoM ucnons3osaHus 3Haka cootsetcTeus CYB 3a
roa(bl) (ykasaTb rog(bt)).

MopTeBEpXaaem, uTo 3a npoulefLume 12 Mecaues:

- (ecnn npUMEHUMO) Ha cyAaX, YNpPaBnsieMbIX KOMMNaHWel, He BbiNo cnyvyaeB 3aAepXKaHUA, MOPCKUX aBapuid,
BKMKOYANA ciyyan rubenu w/wnv Tpasmatmama nioaei, a Takke MOPCKUX MHLUUAEHTOB;
(nuGo, ecnu nprMeHUMO) NpoBeAieHHoe(ble) paccnefoBaHne(s) Nokasano(M) OTCYTCTBUE BUHBLI NepcoHana
Komnanuu / cyaHa B npousoLueaLieii/m(Lumx) asapuu(ax) / uHuuaeHTe(ax), Matepuansl paccneaosaHus(ui)
npunarawTcs;

- KOMMaHWsi NpoBena CamMOOLiEHKY CBOE CUCTEMbI yNpaBneHUst 6e30nacHOCTbO (ykasaTtb
[aTy), OTYETHbIE AOKYMEHTbI NpunararoTcs.

PykoBofcTBo kKOMNaHWu nNpuHUMaeT Ha cebsl 06A3aTenbCTBO HEYKOCHUTENBHO coBnoaarTb npasuna u TpebosaHus,
ycraHosneHHble MonoxeHuem o 3Hake cooTeeTcTBUA CYB, 1 NPOoCUT nepeath Npaso ero UCnonb3oBaHWA 3a
roa(bl) (ykasatb rog(bl)).

daiin ¢ nsobpaxkeHnem 3Haka COOTBETCTBNA NPOCUM HaNPaBUTL NO afpecy:
(ykasaTb agpec SneKTPOHHOW NoYTbl).

MpunoxeHue: no TekcTy, 1 cain
(yxasaTb JOMKHOCTb) (noanuce) / ! (ykasatb ®L0O)
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MpunoxeHune B
(obs3aTensHoe)

MeTtoauka npoeeaeHust KomnaHmnen camooueHkn CYb
B.1 Ponb camooueHku geatenbHocTn Komnanuu

B.1.1 YcnewHoe dyHKUunoHnpoaHue CYB HeBO3MOXHO 6e3 CKpynyrnesHbIX NepMoan4eckix aHanns3os ee
COCTOSIHMS Ha PasnuYHbIX 3Tanax ee *u3Hu. OTMETUM, YTO AaHHbIE MEPONPUATUA NPeAnncaHkl, B YacTHocTu n. 12.2
MKYB.

Bonee Toro, ynpasnexne HeBO3MOXHO 6e3 naMepeHus (OLEHKW) NapaMeTpoB ynpaBnsemMoro npotecca. B ceoto
ovepepb, camo Mo cebe U3MepeHue NpeanonaraeT HanMume HeKoero aTancHa, a TaKkke cnocoba cpasHeHNs
13MePSeMOoit BEMNUMHBI C TAKUM 3TarNOHOM.

[ns o6ecneyeHuss BO3MOXHOCTU NonydeHns KomnaHnen YncneHHo OLeHKN KavecTBa ynpasneHusi 6e30nacHoOCTbo
no 3akasy PC cneunanuctamu 1o Bpems NocyaapcteeHHon mopckoi akagemumn (TMA, HelHe — MocyaapcTBeHHbIN
YHMBEPCUTET MOPCKOro 1 peyHoro gnota, NYMP®) nmenn agmupana C.O. Makaposa 6uina paspabotaHa mofens
cosepuieHcTsa CYB, ocHoBaHHas Ha npuHuunax MKYB. Cnocob ee npumeHeHust — camooLleHka CYB B KomnaHuu,
Takum ob6pasom, aBnsieTcss cnocobom CONOCTaBUTL CBOKO AesTENbHOCTL C 3TanNoHHOM Moaenbto coBeplueHcTea CYB,
onpeaenuTb YpoBeHb ee COBEPLUEHCTBA Ha aHHOM aTane U B AaHHbli MOMEHT BpeMeHU. A npu HeoBXoANMOCTU —
NpUMeHnTb HeobxoamMmble ynpasnsioLLe BO3AENCTBUS, HanpaBneHHble Ha NoBblleHne addekTnsHoOCTU cBoei CYDB
1 npeanonararoLwwmne nosblleHne 6e30NacHOCTY SKCMMyaTUpyeMblX CYL0B.

B.1.2 Mposenerne camooueHkn CYB B KomnaHun no MmeToamnke, kotopas 6yaeT onucaHa HUuxe, UMeeT
crneayloLne npenmyLLecTsa:

1) NO3BONUT NPON3BECTU KMOMEHTAsbHbI CHUMOK» COCTOSHUA CYB komnaHun Ha AaHHOM 3Tane;

2) MO3BOMUT UCNONb30BaTbL EANHLIA KOMMANEKC KpUTEpUes npu oueHke acpdektnsHocTu CYB KomnaHuu,

3) MO3BONUT peann3oBaTh CUCTEMATUYECKUIA NOAXO K coBeplueHcTsoBaHuio CYB KomnaHuu;

4) NO3BONWUT NOMYYUTb OOBLEKTUBHbBIE OLIEHKU, OCHOBaHHbIE Ha hakTaX, @ He Ha NUYHOM BOCMPUATUN
pykoBoauTenen,

5) 6yaeT cnocoGCTBOBATE NOHUMAHMIO TOFO, YTO B IaHHOW CUTYaLMN JOITKHA CAenaTh KOMNaHus, ee
noApasaeneHuns U cyaa B Knoyesbix obnactsax CYB;

6) MO3BONUT OTCNEXWUBATL N3MEHEHUs B cocTosiHuM CYB KomnaHum ¢ MoMeHTa npoBeAeHus npeabiayLuyeit
CaMOOLIEHKM,

7) no3eonuT nposoauTs Gonee noapobHble 063opbl CYB Ha cyaax U B noapasaeneHnsiX KoMnaHum B

cooTeeTcTBUK C pasgenom 12 MKYB «lMposepku, 0630p 1 OLiEHKa, OCYLLECTBASIEMbIE KOMMNAHUER».

K ckasaHHoMy ocTaeTcs 406aBuTb, 4TO NO HABNIOAEHUSM, NMPOBOAUBLLKMMCS B TEYEHUE pPAaa NET YnpaBneHUuem
MOPCKNX cUCTEM MeHemkmeHTa [YP, cpeaHee uicno 3aaepxaHuil CyAoB Y KOMNaHuit, OCYLLECTBRSIBLLIKX CaMOOLIEHKY
csoein CYB, cywecTBEHHO HMKe CPEHEro YNCna 3aAepXKaHuil Cy0B, OTMEYAIOLNXCS Y TEX KOMNaHWIA, KOTOpbIe
camooLeHky ceoelh CYB He aenanu.

B.1.3 OCHOBHbLIMY LiEnsaMK NpeanaraemMoii Huxe METOAMKN SBNSIOTCS:

1) npepocTaBuTe KomnaHum mMeToaonornio pacyeta KonmyecTBeHHoOW oueHkn cobecteeHHoin CYB;

2) cnyxuTb KoMnaxum cpeicTBOM (MHCTPYMEHTOM) ANS OTCREXMBAHUA BO BpeMeHn 3heKTMBHOCTH
cobcteeHHON CYD yepes ycraHoBnEHHbIE €10 NPOMEXYTKU BPEMEHU, a Takke (nmbo) B cpaBHEHUM ¢
APYrUMU CyAOXOAHBIMU KOMNAHNAMY,

3) npeaocTaBuTb BO3MOXHOCTL KoMnaHumn cpaBHuBaTh ahekTUBHOCTL cobcTBeHHON CYB ¢ eauHBIM
0b6pa3oM yCTaHOBMEHHbIMU YPOBHAMU COBEPLLEHCTBA;
4) [aTb BO3MOXHOCTb KomMnaHuu npuHaTb 060CHOBaHHOE peLLIEHNE OTHOCUTENBHO LienecoobpasHoCTH

obpalyeHus B 'YP oTHOCUTENbHO MONyYeHUs npasa ucnonb3oBaHusa 3Haka cooteetcTeua CYb.

B.2 Mogenb coBepweHcTBa CYB KomnaHuu

B.2.1 Mpouecc camooLieHkK, BKNIOHAOWWIA onpeaeneHme YUCTNIEHHOTo 3Ha4eHNs, COOTBETCTBYIOLLETO BennYnuHe
addektnsHocT CYB, HeBo3MmoxeH 6e3 NpuMmeHeHus moaenu, kotopasi 6bl ICNONb3oBaNa eAnHbIE KPUTEPUU U
ctaHfapTbl. Yto6bl He nepectpansaTb 6onee N MeHee HanaXeHHy paéoTy KomnaHui, Takue ctaHaapThbl 6binn
paspaboTaHbl Ha ocHose TpebosaHu MKYB. Moaenb, nexaluast B OCHOBe npeanaraemon MeToaMKM CamMmooLeHKN
CYBb, aBTopamu oHa 6bina HassaHa «moaenblo copeplueHcTBa CYB cynoxoaHow KoMnaHum», NpuBeieHa Ha puc.
B.2.1.
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KNIOYEBLIE KO3®OULIMEHT

®AKTOPbI OBNACTH CUCTEMBDI YPOBHW COBEPLIEHCTBA
cYB
al ... a1o A*Kig
b1 ... b1 B*Kzs YNPABNSAEMbIN |

> CTABMNbHBIA |

| eiew > E'ke |—— HAYANBHBIA |
[t = Fke

Puc. B.2.1. Mogenb coseplueHcTBa CYB cyaoxoaHon koMnaHum

Mpu ee paspaboTke GbinK y4TeHbl pekomeHaaunn EBponeiickoro choHaa ynpasneHns Ka4ecTBOM, a Takke Moaenb,
ncnone3oBaHHas B Mpemuu MpaeutenscTBa Poccuickoin Pefepaummn B 06nactn kavectsa. Takoe pelleHve
npeactasnsieTcss TeM 6onee 060CHOBaHHLIM, YTO, Kak U3BecTHO, npu chopMmynuposaHun nonoxeHunii MKYB B 1993
rogy Takke 6blnn Mcnonb3oBaHbl cTaHaapTel kKadectsa MCO 9000, Wnpoko NpUMEHsIBLUMECST B MUPOBOI NpakTuke
TOro BPEMEHMU, a HblHe AENCTBYIOLWAs peaKkLUsa 3TON CEpUN CTaHAAPTOB OAHO3HAYHO NpeanuchiBaeT
NpPON3BOAUTESNIO NPOAYKUMM / YCIYr U3MEPsiTb CBOWU NPOU3BOACTBEHHbIE NPOLECCHI.

B.2.2 CYB KomnaHuu formkHa oxBaTbiBaTb BECb CNEKTP ee AeAaTenbHocTU B obnactn 6esonacHoctu. MNoatomy B
KayecTBe MoJenu coBepLieHcTsa BbiNO UCNOMNL30BaHO CIIOBECHOE ONUCAHME COCTOSIHUS, a Takke CTeNeHu, B KOTOPOit
peLleHbl 3a4a4v 13 Yucna KnioyeBbix 06nacTei 1 COOTBETCTBYIOLLME UM YMCTIEHHbIE KOS DULMEHTHI (hakTopsbl).

B.2.3 [nsi onucbiBaemon mogenu coseplieHcTea CYB YpesBbliuaiiHo BaXXHbIM acnekTom sABnseTcst onpeaeneHune
YnCNeEHHbIX 3HaYeHwun kputepueB A, B, C, D, E, F, xapakTepusyioLwmx, B CBOIO o4epeb, knoyesble 0bnactu n
COOTBETCTBYIOLMX cneayowmm pasaenam MKYB:

1) kpuTepuit A — MonuTuka n oTBeTCTBEHHOCTb KoMnaHuu - pasgensl 1, 2, 3 MKYB;

2) kpuTepuin B — MNMepcoHan u pecypcbl — pasaensi 4, 5, 6 MKYbB;

3) kpuTepuin C — BesonacHocTb kntoveBbix onepauui — pasgen 7 MKYB;

4) kputepuit D — FOTOBHOCTL K aBapuiiHbIM cuTyauusm — pasgen 8 MKYbB;

5) kputepuin E — TexHuueckoe obcnyxmsaHue — pasgens 9, 10 MKYbB;

6) kpuTepuin F — lokymeHTauus v aHanus acpdektusHoct CYB komnaHun — pasgenst 11, 12, 13 MKYB.

B.24 Mo kaxpoit kntoyeBoil obnacTn hopMUPYETCH MaccuB YUCNEHHDBIX 3HAYEHN OLIEHOK, TaK Ha3biBaeMbIX
«dpakTopoBy, nogobnacreit UMELLMX CYLLIECTBEHHOE 3HaYeHWe ANA AaHHON KNioYeBon obnacTu, Hanpumep, Ans
kpuTepus A ato 6yayTt dakTopsbl: at, ... al10.

COOTBETCTBEHHO, UCTIONHUTENIO, 3aHUMAIOLLEMYCS OLieHKol coBeplueHcTBa CYB KomnaHuu, HeoGxoammo

onpeaenuTb BenuunHy daktopa, oT 1 no 10 6annos. YucneHHan xapakTepucTuka kno4esoi obnactu, Hanpumep, A’
6yneT onpenensiTbCs Kak CyMMa YUCNEHHbIX 3HaYEHUN PakToOpoB, €€ COCTaBNSIOLLMX:

10
A= z aj
i=1
B.2.5 Kaxpaas knoueBas obnactb B 3aBUCUMOCTU OT €& BNUAHKA Ha 6e30nacHOCTh 3KCnyaTauun Cyaos
XapaKkTepusyeTcs CBOUM BECOBLIM k0athtuumeHTom Kie, i = 1, 2 ... 6, cnocob onpeaenexHns KOTOPOro ONUCaH Huxe

(cm. n. B.3). 3Tu BENUUMHLI Y4TEHbI B NpOrpaMme no oueHke yposHs coBeplueHcTBa CYB cyaoxoaHoh komnaxum,
VHCTPYKUMA No paboTe ¢ koTopoii npusoauTtcs B JononHeruu k Mpunoxexuio B.
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B.26  Oxkcneprbl, NnpoBoasLimMe oUeHKy coeplueHcTea CYB KomnaHum, oLeHUBaloT YNCIIEHHOE 3HaYeHNe KaXaoro
dakTopa, ucnonb3ys NpUBeAEHHbIE B NPUNOXKEHUN A HACTOALLEro AOKYMEHTa CNOBECHbIE OnUcaHns (hakTopos ¢
pekomeHAauuAMy No ux oLieHke. PacyeT YucneHHON xapaKkTepucTuku KnioYeBoil obnactu ocyLLeCcTBRSETCA No
cnepywoLen dpopmyne:

A=A K
B.2.7 Cymma BenununH kputepues A+B+C+D+E+F onpegenseT YyncrneHHoe 3HavyeHne cpefHeB3BeLLEHHOro
ko3tpprumeHTa, HasBaHHOro asTopamu ko3 uLMeHTom cuctemol Ke, no kKoTopomy, COBCTBEHHO, 1 onpeenseTcs
ypoBeHb coseptueHcTBa CYB cyoxoAHON KoMnaHun. B 3aBuCMMOCTU OT NPOLIEHTHOTO COOTHOLLEHUS kKoadduLmeHTa

CoBepLUeHCTBa CYb KOMNaHum 1 MakCUManbHO BO3MOXHOFO YUCNEHHOMO €ro 3HavyeHUa Moaenbio coBepLUeHCTBa
npeaycMmaTtpusaloTca:

1) HavanbHbI yposeHb coBeplieHcTsa CYb Kc = 60% max Kc;
2) CcTabunbHbIl ypoBeHb coBepleHcTBa CYB 60% < K. <80 % max Kc;
3) ynpasnsieMblii ypoBeHb coseplueHcTsa CYB K: >60nee 80% max K.

B.2.8 B nporpamme yposeHb cosepieHcTBa CYB (koadduumneHT Ke) ¢ NOMOLLILI0 HOPMUPYIOLWETO MHOXUTENS
nepecYnTLIBaETCS MO AeCATUOaNNbLHOM WKane.

B.3 OueHka dpakTopoB, COCTaBNAIOIWMUX KNOYeBble obnactu

B.3.1 [nsa kauecTBeHHON oueHkn coepweHcTBa CYB Hanbonee BaXHbIM AABASETCA onpeAeneHne YUCMNEHHbIX
3Ha4YeHW (hakTOpOB, XapakTepUsyoLnX COCTOsIHME TOW MU UHON KNioYeBon obnactu B gesatenbHocTU KomnaHuu.
OT kBanudmkaumm 1 06BEKTUBHOCTU IKCNEPTOB, OLIEHUBAIOLLNX OTAENbHbIE (DAKTOPbI, 3aBUCUT HACKOMNbLKO
npaBunbHO U achcekTuBHO ByayT onpeaeneHbl CUMbHbIe CTOPOHBI KoMnaHun, obnactu, rae BO3MOXHbI ynyylleHusl, |,
camoe rnaBHoe, HeobxoauMbie KOppeKTUpylowne uunu npeaynpexaatowme AeNCcTBUs No pesynbTatam
BbINONMTHEHHOW CaMOOLIEHKM.

B.3.2 Ctporo rosopsi, CNoBecHan xapaktepuctuka dakropa / knioveson obnactu Bknovaet B ceba nuws ero / ee
obLue YepThl M onucaxue.

Onpegensis xe Hannel No KOHKpeTHOMY chakTopy / KnoueBoin o6nacTu, ANsi Ha4ana MOXHO PYKOBOACTBOBATLCS
criegyownmm coobpaxkeHusimu. MNMpexae Bcero, NpoBoasiLiee OLEHKY NULIO A0MKHO nNpeacTasnsTb cebe obbem
BO3MOXHocTen KomnaHum no paccmatpusaeMomy chakropy / knouesoi obnactn. OHO e A0rbkHO NpeacTaBnsiTh
cebe 1 BenMuMHy ee AOCTUXEHWI B 3TOM HanpaesneHun. OueHky B 6annax MOXXHO CTaBUTb TEM BbiLE, YEM NOSHee
KomnaHusi peanusoBana cBou BO3MOXHOCTU MO paccMaTpyBaeMomy dakTopy / kntoyesoi obnacru.

Kpome Toro, 3a paccmaTpuBaemblit Nepuoa, Hanpumep, rofl, Ha cyaax KOMMaHWW, Kak NpaBuno, UMenNn MecTo
pasnUYHOro poaa UHUMAEHTLI. ATO MOrNK BbIThb, B YACTHOCTU:

- HecyacTHbIe cnydan ¢ naccaxupamu U/mMnmn YNeHaMmu akunaxa;

- aBapuu;

- onacHble cnyyan / NponcLIEeCcTBUS;

- 3a/iepXxaHna CyaoB NOPTOBbLIMUA BNacTAMM nubo NX MPOBEPKU C BbISBNEHHBIMU CyYasMun HecobnioaeHus
YCTaHOBNEHHbIX (KOHBEHLMOHHbIX) TpebGoBaHui;

- OCBMAETENLCTBOBAHUS CyA0B KnaccudrKaunoHHbIMU obLLecTBamMu € BbisIBNEeHHbIMK TpeboBaHnamu /
pekoMeHgaumamu / HeCooTBETCTBUAMM W T.M.

B cootBeTcTBMU € M. 9.1 MKYE coobLueHusn o nogobHbix cnydasx Hecobniogeruss TpebosaHuii, aBapusix 1 onacHbIX
NPOUCLLECTBUSIX AOMKHbI MOCTYNaTb B 6eperoBble noapasaeneHnsi KOMnaHuy Ana paccnefoBaHus U aHanusa «c
Lienbio CoBepLUEHCTBOBaHUA 6e30nacHOCTU U NpeaynpexaeHns 3arpasHeHusi». bonee Toro, kak nokasbiBaeT OnbIT,
cBeaeHus 0 nogobHoro poaa NpoucLLecTBrAX, 0ObIYHO, BKMKOYAKTCA B 0T4eThl 06 aHanuie CYb, ocdopmnsieMbix
KOMMaHUsAMMU.

MoHATHO, YTO OLEHKa No paccMmaTpuBaeMoMy dakTopy / KntoueBor obnacTv He MoxeT BbITb MakCMManbHON, ecnu
pesynbTaThl paccneaoBaHusi ykasbiBatoT, YTO UMEHHO OHU SIBUNWUCL NPUYUHON BO3HUKHOBEHWUSI TOTO UM MHOTO
WHUMAEHTa Ha CyaHe.

B.4 OnpepeneHune BecoOBbIX KO3 (PULNEHTOB KNKUYEBbLIX obnacren

B.4.1 Mocne onpeaeneHusa YUCNEHHOrO 3Ha4YeHUs ko3dbdULIMEHTa KNoYeBOn obnactn, B gaHHOM pasaene A’,
yCcTaHaBMMBaeTCs BeCOBOM KoachuLMEHT Ana AaHHOR knodveson obnactun Kis. [Ang uenen camooueHkn
coseplleHcTBa CYbB Kig 6611 onpeaeneH B 3aBUCMMOCTU OT CTEMNEHUW BRAUSIHWS KNtoyeBoi obnactu Ha 6e3onacHyio
akcnnyatauuio cynos Komnanum 1 npeaoTeBpalleHme 3arpsisHEHUS OKpyXKatoLLLen cpeabi.
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Mockonbky onpeaeneHne BECOBOro KoadduUMeHTa 3KCNepTOM CaMOCTOSTENBHO MOXET HOCUTb HELOMYCTUMO
CYObEKTUBHBIN XapakTep, Npy NposeaeHUn camooleHkn CYB koMnanum 66ino NPUHATO pelleHne UCNonb3oBaTh
pacnpefeneH1e BECOBOro KoaduLiMeHTa, nony4eHHoe B UCCNeAoBaHNUSIX NyTeM OnNpoca KanuTaHoB CYA0B U1
Ha3Ha4YeHHbIX NAL, CYA0X0AHbIX KOMMaHuid. VX npocunu kaxaon 13 knodesbix obnactei gatb, No UX MHEHUIO,

Hanbonee TOYHYI OLIEHKY M3 YUCa NpUBEAEHHLIX B Tabnuue B.4.1.

Ta6nuua B.4.1.

BrivsiHue Ha hakTuyeckylo 6e3onacHyro akcrnnyaTaumto

3HayeH1e BECOBOTO
koachbmumenTa Kis

OkasblBaeT KOCBEHHOE BnusiHMe Ha 6e30nacHOCTb akcnnyaTauuy, cnocobeTeyeT 0,50
o6LLemMy pasBUTUIO CUCTEMbI YNpaBneHus

OkasblBaeT NpsiMoe BNusiHue Ha 6e30nacHOCTb MopenaBaHus 0,75
OkasblBaeT 3HaunTenNbHOE NpsAMoe Bo3aeincTene Ha 6€30MacHOCTL MopensaBaHua 1,00

¥ cygHa

B.4.2 NanbHelian paboTta 3aknoyanach B onpeaeneHnm BeCoBbix KO3(MULMEHTOB AN KaX 0N KNHOYEBO
obracTu ¢ y4eTOM pekomMeHaauunin, npueeaeHHbIX B Tabnuvue B.4.1. Pe3ynbTathl NpuseaeHsl B Tabnuue B.4.2. 3tn

pesynbTaTh! 661U MCNoNb3oBaHLI B Nporpamme no camooueHke CYB Komnaxuw.

Tabnuua B.4.2

MonuTnka 1 oTBETCTBEHHOCTE KOMMNAHMK 0,8
Pecypcel u nepcoHan 0,75
Be3onacHOCTb KnoyeBbiX onepaLuii 0,8
[OTOBHOCTbL K aBapuHbBIM CUTYaLMAM 0,75
TexHunyeckoe obcnyxunsaHue 0,6
HokymeHTauums u aHanus acpcektusHocTn CYB koMnaHum 0,5

B.5 OnpepneneHune ypoBHs coBepueHcTBa CYB KomnaHum

B.5.1 YposeHb coBeplieHcTBa CYB onpeaenseTcst B 3aBUCMMOCTU OT YUCNEHHOTO 3HaUYeHus KosdduumeHTa
cuctembl Ke. Ero pacyeT n onpegenerue yposHs coseplueHcTsa CYB Komnanuu cesogutes B Tabnuuy B.5.1, kyna
BHOCUTCH UHpOpMaLMsa (YUCNEHHbIE 3HAYEHNUS PaKTOPOB U BECOBbIX KO PULMEHTOB).

Tabnuua B.5.1.

as b4 c1 di eq f1
az bz 2 dz e f2
az bs c3 d; es fs
as ba C4 d4 €4 fa
as bs Cs ds es fs
a6 be Cs de €6 fs
ay b7 cr d7 e7 f7
ag bs Cs ds es fs
ao by Co do €9 fo
aq b1o Cio dio €10 fio
A B’ c’ D’ E’ F’
Kig K2s Kss Kss Kss Kes
A B Cc D E F
K
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Mocne 3anonHeHUa akcnepTom Beex CTONGLIOB NO Kaxaon Kniouesoin o6nacTu (3To AenaeTcs Ha NUCTe NPorpaMmbl ¢
Ha3BaHueM «PacyeT») paccumnTbiBaeTca KO3hPUUMEHT CUCTEMbI yNpaBneHusn Be3onacHoCTbIo KoMNaHnn K. kak
cymma:

roe: npn i=1 A=A,
npu i=2 A=B’, nT.a.
B.5.2 YposeHb coseplueHcTBa CYB KoMnaHuu 3aBUCUT OT NPOLIEHTHOIO COOTHOLLIEHMS KO3(bULIMEHTa CUCTEMBI

KOMNaHW1M N MakCcMmanbHO BO3MOXHOTO YUCMEHHOIo 3HaYeHUsa koadpuLneHTa CUCTEMbI, NPeayCMOTPEHHOTO
MOoAernbio CoBepLUeHCTBa:

1) Ha4yanbHbIA YypoBeHb coBeplueHcTBa CYB, Kc <360 (60% max K );
2) cTabuneHbll ypoBeHb coBeplueHcTea CYB, (60%) 360 <K.=<480 (80 % max Kc);
3) ynpasnsemMbiil ypoBeHb coseplueHcTsa CYb, K. >480 (6onee 80% max Kc),

rge: max Ke = 600, Tak kak 4ncno daktopos paBHo 60, npu BecoBoM koadhduumeHTe Kaxaon obnactu
Kie= 1.

B.6 NocnepoBaTtenbHOCTbL NpoBeAeHUs camooueHku adpcdekTuBHoctu CYB

B.6.1 OnucaHHoe B [lononHeHuu k MpunoxeHuto B nporpammHoe cpecTBO MOXET BbITb MCNONb30BAHO B
Heckornbkux cuTyauusix. lNpexae Bcero, Ha atane NNaHWPOBaHNs KakMx-rMbo MeporipuaTni, HanpaBneHHbIX Ha
coBeplueHcTBoBaHue CYbB, ee cneumanvcTbl MOrYT OLEHUTb, B KAKOW Mepe 3TU MepOonpUATUSA NO3BONAT NOBLICUTb
K09(hPULIMEHT CUCTEMDI («UHTErpanbHY OLEHKY coBeplueHcTBa CYB»). lanee uMeeT cMbiCn COOTHECTU 06beM
pecypcoB, KOTOPbIA HEOBXOAMM Afsi NTPOBEAEHUS NNaHUPyeMblX MEPONPUATUIA, U NPUHATL Bonee Unu meHee
obocHoBaHHOE peLLeHue O LenecoobpasHOCTU UX OCYLECTBREHUA W/UnNU cTpaTermm (ropsake) UX BbINONHEHUS.

B.6.2 Opyroin cutyaumen, koraa naHHoe NporpamMHoe cpeacTso byaeT uenecoobpasHo UCNONbL3oBaTh, ABASETCA
cuTyaumss NnpoBeaeHust cobcTBeHHO camooLieHku CYB kak MeponpuaTusi, NpoBoAUMOro Bo ucnonHeHve TpeboBaHus,
npeanucaxHoro n. 12.2 MKYb.

B aTom cnyyae camooueHky CYB pekomeHayeTcs NpoBOAUTL B CrieaylolLei NnocneaosaTenbHOCTH

1) BbiCLLIEE PYKOBOACTBO KOMNaH1Mu NpUHMMAET pelleHne 0 NpoBeaeHNn CaMOOLEHKN;

2) HasHayaeTcs pyKoBOAUTENb NpoekTa (CamooLieHkun). B kayecTse Takoro nuua nyyiie BCero HasHa4vatb
[0OCTaTO4HO NOArOTOBEHHOIO M aBTOPUTETHOIO chneumanvcTa KomnaHum, Xxopowo npeacrasnsiowero cebe
ee paboTy 1 UMeroLLEero HaBbiku paboTbl Ha komnbioTepe. OYeHb XOPOLLO, eCNK ATy paboTy CMOXET
BO3rMaBuTh nepeoe NUUo KomnaHwum (NpesnaeHT, ANPeKTop, reHepanbHbIn UM UCNONHUTENbHBLIN
auvpektop). Ecnu CYB KomnaHun HacuutbiBaeT 20 YenoBek 1 6onee, NpoekT No camooLeHKe, B npuHumne,
MOXeET BO3rNaBnsTbCA OQHMM U3 €ro 3aMmecTuTenei, HanprMep, BbIMOMNHSIOLWMM 0653aHHOCTU
Ha3Ha4eHHOro N1ua KoMnNaHuu;

3) Ha3Ha4aloTCA YNeHbl IKCNEePTHON rpynnbl. YneHamu akcnepTHOW rpynnbl, KOTopble 6yayT HenocpeacTBeHHO
3aHMMaTbes oueHkol coBeplueHcTBa CYB, MOXHO HasHauuTb Tex cneumanuctoB KomnaHnn, kotopble
BXOAAT B CTPYKTYPHYlo cxeMy ee CYB. MNonoxuTtenbHbi achdekT npy 3TOM AOMKHO AaTb HedhopManbHoe
yyacTue B 3KCnepTHoW rpynne puHaHCOBOro aupekTopa / rmasHoro byxrantepa komnaHuu. fleno B Tom, 4To
aBapuu CyaoB, HeCHYacTHbIe Crydan ¢ naccaxupamu / uneHamu akunaxa, 3afepxaHus CyaoB, O KOTOPbIX
wna peyb B N. B.3.2, Becbma HeraTMBHO CKasbiBAlOTCst HA KanuTanusauuu cyaoxoaHoin komnaHuu. MostoMy
HedopmanbHoe yyacTue B NpoekTe NoaobHOro cneumanucTa, HeCOMHeHHO, 6n1aroTBOpHO CKaXeTcs Ha
pe3ynbTatax AgaHHoW paboTbl. Hemano nonesHoro MoOXeT Takke AaTb BKMKYEHUE B AKCNEPTHYIO rpynny
KanutaHa(os), C KOTOPLIM{K) CyAOXoaHast KOMMaHUs paHee COTpyAHUYana unn NPoAoIKaeT COTPYAHUYATD;

* MpeanaraemMbiit 30ecb NOPAACK ASUCTBUN HE AOMKEH BOCNIPUHUMATLCS Kak «CTPoro o6asatensbHbin». Kak
nokasbiBaeT OnbiT, HAUNYYLLUX YCNEXOoB AOOMBAIOTCA T€ KOMMNAHUK, KOTOPbIE U3 NEePEeYNCNEHHBIX B JaHHOM MYHKTE
OEeNCTBUIA Ha NepBOM 3Tane BHeapeHus camooueHkn CYE BbibupatoT Hanbonee ansa cebs npyemnemsie, a 3aTeM
YTOUYHAIOT ASWCTBYIOLWYIO NPpoLeaypy C Y4eTOM HaKOMMNEeHHOro onbiTa. MpuHMMas Te Unu UHble ynpaeBrieHYeckue
peLeHnsn BaXXHO NOMHUTb, YTO OCYLLLECTBNAEMbIA CYAOXOAHON koMNaHMen npouecc ynydweHws CYB ponxeH 6biTb
3 heKTUBHBLIM U Y4UTLIBATL HAKaNNMBaEMbI ONbIT, KAK OTPUUATENbHbIA, Tak U NONOXUTENbHbIA HA perynsipHon
OCHoBe.
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4) ocyuecTenaetca obyyeHne MeToaMKe 1 NpUHUMNaM camooLeHkn. 3To 0cobo HeoBXoaAMMO Npu NEPBOM
onbiTe NPOBEAEHMA CaAMOOLIEHKU W/UNW B CNyYae NpUBNEYEHUs K ee NPOBEAEHNI0 HOBLIX CNELUManuCToB
KomnaHun. OByuyeHune YneHoB 3KCNEePTHOM rpynnbl MOXHO OCYLLECTBUTL B (hopme ceMuHapa, B xoae
KOTOPOro MOXHO 06CYAMTL NOPAAOK CAMOCTOATENBbHOM PaboThl cCNeLnanucToB ¢ NpeacTaBnAemMbiM
nporpaMMHbLIM CPEACTBOM, a TalkkKe cofiepaHue oTAenNbHbIX haKTOpoB KNoveBbIX obnactein mogenu. B
4aCTHOCTU, KaKOBbl BO3MOXHOCTU, U CKOMb BENNKN AOCTMXEHUA KoMnaHWn No oTaenbHbIM KNIoYeBbIM
obnactam u chakTopaM, HackonbKo ByaeT cnpaBeIMBLIM CHU3NTL 3HAYEHWS! BEICTABNSAEMbIX OLIEHOK MO
cny4asiMm aBapuil, OoNacHbIX CUTYauUMiA, HECHACTHbIX CNY4aeB UNK 3aaepXXaHui, ECNK 3a OTYETHLIN Nepuos
TakoBble UMENU MeCTO Ha ee cyaax U T.n.;

5) nposoAnUTCA C60p AaHHBIX U oNpeAeneHne YACNEHHbIX 3HaYeHNI KaXAoro U3 hakTopoB, XxapakTepusylowmx
kntoyeBble o6nacTu. C 3TOM LieNbio KAXKAOMY YneHy 3KCNepTHON rpynnbl cneayeT CaMoCTOATENLHO BBECTU
Te YUCMEHHbIe 3Ha4YeHUA (hakTopoB, KOTOPbIE, NO ero MHEHWIo, Haubonee 06 bLEKTUBHO XapakTepusyoT
Kaxaylo knoveBylo obnacte. [ina obecneyeHus BO3IMOXHOCTW AanbHewwei paboTel N0 opMUpPOBaHUIO
oT4yeTa o camooLeHke CYB Kaxaomy uneHy akcnepTHon rpynnbl 66110 661 HENNOXo caenaTh pacnevaTky
unn ¢ nomoubio knasuwn «Print Screen» («lMevats ¢ akpaHay) B 3apaHee oroBopeHHoOM MecTe (danne)
COXpaHUTb cnamg xoTsa 6bl TOro NUCTa, KOTOPLIN paspaboTynkamu nporpammMbl 6bin HaseaH «PacuyeT». B
3TOM cflyyae, no KpanHen mepe, 6yayT coXpaHeHbl 3HAYEHUS BCEX NPUHATBIX AKCNEPTOM OLIEHOK, a Takke
yKa3aHa uHTerpanoHas oueHka coseplueHcTsa CYB (koadduumeHT cuctemel). OTMETUM Takke, 4To Ans
YMeHbLUEHMA Cy6beKTMBM3Ma B XO€e BbIMOMNHEHUs 3Toro atana paboTbl, cnegyeTr B MMHUManbHO KOPOTKUe
CPOKM nocTapaTbCca NONYy4YUTb Kak MOXHO Bornblue oueHok coseplueHcTsa CYB. C aToi e uenbio B Tex
CYAOXOAHbIX KOMNaHUAX, aKCNepTHas rpynna kotopbix byaeT HacunTbiBaTh 5 Yenosek n 6onee, MOXHO
OOMONHUTENBHO PEKOMEHA0BaThL NPOBEAEHME «AHOHUMHOIO ONPOCay YNEHOB 3KCNEePTHOM rpynnbl, koraa
HUKaK He naeHTudULmMpoBaHHble pacnevatku 6yayT cknaabiBaTbCsl UMK B 0AMH 06LLIEeA0CTYNHBIA AWNUK UNK
siYeiiky. AHOHMMHbIA ONPOC MOXHO OPraHU30BaTh Takke, COXpaHAsi N0 KOPNOpPaTUBHOM CETU B OAHOM daiine
cnaigbl IMCTOB C Ha3BaHWeM «PacueT», 3anonHeHHbIX OTAENbHLIMY YnNeHamu akcnepTHoM rpynnbl. OueHka
ypoBHsi coBeplueHcTBa CYbB 3a Tekywmin roq MoxeT 6bITb NONyYeHa NyTem ycpeaHeHus (BblYMCNeHNs
cpeaHero apuMeTMYeCKoro) OLieHOK OTAEMNbHbIX YNEHOB 3KCNEPTHOMN Frpynnbl;

6) COCTaBNAETCA OTHET O CAMOOLIEHKE U pa3pabaTbiBaeTcsl KCNEePTHOe 3aknioyeHne No oTyeTy;

7) onpeaensioTcst KOHKPETHbIE Mepbl U MEPONPUATMS, HanpaBneHHble Ha coBepLueHcTBoBaHue CYB
KomnaHuu;

8) BbICLLIMM PYKOBOZCTBOM YTBEpXaaeTca otyeT o camooueHke CYb KomnaHuv n meponpuatus no

cosepLueHcTBoBaHUio CYbB, a Tawke npuHuMaeTcs peweHue o uenecoobpasHoctu obpailenus B NYP
OTHOCUTENbLHO NoNny4YeHns / NOATBEPXAEHNA NpaBa nucrnonb3osBaHns 3Haka cootsetcTeus CYhH;
9) KOHTpOMMpyeTca NnonHoTa U NOCNeAoBaTENbHOCTL BbINOMNHEHNA pekoMeHAaLNA 3KCNepTHON rpynnbl.

B.6.3 Cnepyet 3ameTuTth, 4TO cama no cebe oueHka ypoBHs coseplueHcTea CYbB 3a Tekywuii rog UMeeT He
cnuvwkom Bonbluyto LeHHOCTL. Kak nokasbiBaeT onbIT, CamMooLIeHKa CTaHOBUTCSI 9hdEKTUBHBIM CPEACTBOM
ynyyLeHUs AeaTENbLHOCTM OpraHM3aUnmn, eCNU oHa NPOBOAUTCS Ha PErynspHO OCHOBE, HaNPUMEP, EXErofHO, B
TeYeHWe Heckomnbkux NeT noapsa. B aToM cnyyae, cpaBHeHVe OLUEHOK, NONYYEHHbIX 3@ 3TU HECKOSbKO NeT,
NO3BOSSIET BbISIBUTL TEHAEHUMMN B AEATENBHOCTU OpraHusaummn, NPoBOAALLIEIH CaMOOLEHKY.

OTmMeTMM Takke, YTO onpeaeneHne «pasbpocay B OLEHKax 0TAEMNbHbLIX YNEHOB IKCNEPTHOMN fpynnbl no3BonseT
OUEeHUTb UX CornacoBaHHOCTb MeXAay cobon.

Ecnu pasbpoc oLeHoK Benuk (Hanpumep, KopeHb KBaapaTHLINA U3 CpefHeKBagpaTUYHOrO OTKNOHEHUA OLEHOK Mo
BenU4MHe 630K K UX cpeiHeMy apucMeTUHECKOMY), 3HAUMT «B ToBapuLLax cornacbs HeT». Ecnu Hao6opoT, oH
GrU30K K HYM0 — 3TO MOXET MOCTaBUTb NOA COMHEHWE 406POCOBECTHOCTL PaBGOThl YNEHOB 3KCMEPTHOM rpynnbl.

B.6.4 Ewe oaHMM BaxkHbIM acneKkToM npoeeaeHust camooueHkn CYB ByaeT HedopmanbHoe COBMECTHoe
ob6cyxaeHWe nony4YyeHHbIX pesynbTaToB YfieHamMmu aKCNEPTHOM rpynnbl BO rnase ¢ pykoBoautenem Komnanuu. Kak
rokasbiBaeT OnbIT, TakMe 06CYKAEHVS, €CNU OHU NPOBOAATCS AENCTBUTENBHO He hopMarnbHO, NO3BOASHOT
opraHusauun BbISIBUTb CBOW CUMbHbIE 1 cnabble CTOPOHBI, NYTU COBEPLUEHCTBOBAHUS CUCTEMbI €€ YNpaBreHus, a
TaKke pesepBbl, NO3BONALLME UCNONL30BATb 3TU NYTH.

B.7 Mporpamma «3KcnepTHas cuctemMa: oLieHKa ypoBHA coBeplueHcTBa CYB
CYAOXOAHOW KOMMaHUN»

B.7.1 Ha ocHoBe onucaHHon meToanky 6bin paspaboTaH NporpaMMHbIil NPOAYKT «3KcnepTHas cucTemMa: oueHKa
ypoBHsi coBeplueHcTBa CYB cyq0X0AHON KOMMNaHWn», KOTopbIin pacnonoxeH Ha obliefoctynHoM UHTepHeT-cante PC
no aapecy: http://www.rs-class.org/ru/.

MHCTPYKLMS MO NOMb30BaHMWIO 3TOW NporpaMMon npusesieHa B AOMONHEHUN K HACTOSILLEMY NPUMOXKEHUIO (CM. HUXE).
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B.7.2  OTmeTum, 4TO NO Mepe HaKONNEHWS ONLITA UCTIONBL30BaHUA AaHHOW NporpamMmmMbl oHa ByaeT npoaonxkaTh
coseplieHcTBOBaThCA. MoaToMy peansHo paGoTaloLlas nporpaMmma MOXeT HE3HAUUTENBHO OTAMUATLCA OT TOW, YTO
onuncaHa Huxe. Hageemcs, B Nyyllyio CTOPOHY.

Baluy 3amevaHus no ee pabote MOXHO HanpaenATh Mo afapecy: ism.dept@rs-class.org, Ansa HarnsgHoOCTH
COMNpoBOXAas UX COOTBETCTBYIOLLMMY cnanamu.

C aToi Lenblo Ha knasuaType Baliero komnbloTepa flocTaToqHO HaxaTk knasuily «PrintScreen» («Mevatsb ¢
3KpaHa»), a 3aTeM coxpaHeHHblin B Bydepe obmeHa cnaing c TeM, 4To 6bino 13obpaxeHo Ha aKpaHe, BCTaBuUTb,
Hanpumep, B okymeHT Word.

Cneunanuctam PC 6yaeT nerye pasobpatbcs B Balumnx saTpyaHeHusx no paboTte ¢ AaHHOM NporpaMMon, ecnu cnamng
ByneT CONPOBOXAATLCA COOTBETCTRYIOLMMU KOMMEHTapUsiMU. MonyunsLunics daiin MOXHO HanpaenaTL
3MEKTPOHHOM NOYTOM N0 YKasaHHOMY Bbille agpecy.
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[HononHeHnue k Npunoxexuio B

MHCTpyKUnAa Ans nonb3oBaTens NporpaMmbl

«IJKCnepTHaA cucTemMa: oueHKa ypoBHA coBepuieHcTBa CYB cyaoxoaHowm
KOMNaHuu»

Mopsapok paGoTsbi ¢ Nporpammon

1 Mporpamma npeaHasHa4YeHa ANA pacuyeTa OLEHKU YPOBHS coBeplueHcTBa CYB no aecatubannbHoi wWwkane, a
Takke onpeaeneHnsa NPUHagNeXHOCTU TEKYLLLEro YPOBHSI K OQHOMY U3 MHOXECTB «HauyanbHbIN», «CTAabUNbHbIA» Unu
«ynpaBnsembIny YpOBeHb.

2 OcHoBHag 3agava nonek3oBaTensi COCTOUT B TOM, YTOObI OLIEHUTL 3HAYEHWS KaXA0ro U3 (DakTopoB,
COCTaBnsoLWMX KNioyeBble o6nacTu. Ha ocHoBaHUM OLLEHOK 3KcnepTa Nporpamma paccuuTbiBAET ypOBEHb
cosepuieHcTea CYb.

Kpome Toro, Ha 3aknagke «PacyeT» (CM. criainf Ha cneaytoLuein cTpaHuLe) NporpaMMHOE CPeACTBO BbIBOAUT AaTy,
Koraa OHO UCNONbL30Banoch, a Takke 2 nons obveMom 50 n 144 cumBona, Kyaa NonNb3oBaTeNb MOXET BBECTU
Ha3BaHVe UCNomnb3oBasLLen NPOrpaMMHOE CPEACTBO CYAOXOAHON KOMNaHUK, a Takke damunuio(m) nuua,
NpUHUMaBLLEro(UX) y4acTme B ee UCNONb30BaHUN.

3 CrpykTypa chopm Ansa BBoAa UCXOAHBIX AaHHbIX 3aaeTcst B Buae tabnuubl (cM. Tabn. 3), B koTopyto gns
Kaxaon us kntodesbix obnacten cneayer BBECTU 3HAYEHUS COOTBETCTBYIOLLKX hakTopoBs (no aecsatnbannbHoM
wkane). Bcero kntoueBbix obnacten 6 — A, B, C, D, E n F. HaumeHoBaHna obnactei npeacrasneHsl B Tabn. 3.
HavnmeHoBaHusa dakTopos cocTaBHble — cogepaTt 6ykBy, onpeaensioLlyio COOTBETCTBYIOLLYIO KNHOYEBYIO 06nacTs 1
undpy — nopsiakoBbl HoOMep chakTopa B 3To o6nacTn. Hanpumep, B HuxeykaszaHHOM Tabnuue 3HaveHune dakTopa
b8 pasHo 1. 3TO 3Ha4MT, YTO B KMoueBo 0bnacTu B «Pecypcbl u nepcoHan» 3HadeHne akTopa «YCTaHOBNEHHbIE
npoueaypbl No noarotoeke 6eperosoro n cyaosoro nepcoHana no CYb obecneunBaloT 3HaHue v BbINONHEHNUE
MMEOLLMXCA NpoLeayp» OLEHEHO 3kcnepToM B 1 6ann no aecaTnbannbHoOMi Wwkane.

Tabnuua 3.

KnioueBble o6nactu
A: OTBeTCTBEHHOCTb M NONUTUKA KOMNAHUKN

a az as aq as ag az das dao a1o
4 9 8 9 8 7 10 | 10 | 6 1
B: NepcoHan u pecypchbl
bi | b | bz | bs | bs | b [ b7 | bsg | be | b1
7 9 5 1 9 4 5 1 1 5
C: BbezonacHOCTb KIO4YeBbIX onepauuin
C1 C2 C3 Ca Cs Ce Cz Cs Cy [ Cio
5 6 1 7 6 5 9 5 6 7
D: F0TOBHOCTL K aBapUMAHbLIM CUTYaLUAM
di | d2 | ds | ds | ds | de | d7 | ds | do | dio
4 7 7 8 6 6 7 7 6 6
E: HecooTBeTCTBMA M TeEXHUYECKOE OOCnyKMBaHue
(2] €2 es es €s €6 ez €3 € | e
1 1 4 4 3 4 [10 | 4 5 7
F: [lokymMeHTauna KoMnaHum
fi | fo | f3 | fa | s | fs | f7 | f3 | fa | f10
9 7 8 4 6 4 6 7 4 2
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4 MporpammHas 060n04Kka NpeacTaBniseT coboi cTaHAapTHbIN uHTepdelic Microsoft Windows. BBopg, AaHHbIX
OCYLLEeCTB/ISIETCS C MOMOLLbIO MbILWKWU. [18 TOro, YTo6bl 3a4aTb WM U3MEHUTbL 3HAYEHME KakKoro-m6o u3 hakTopos
[0CTaTOYHO WEKHYTb MbILIKO/ MO COOTBETCTBYHOLLEN cTpesnke (BBEPX - A/ YBE/IMYEHUS WX BHU3 - A1
YMEHbLUEHUS) CHETUMKA, PACTONOXEHHOIO C/ieBa OT CTPOKM BBOAA COOTBETCTBYHLLEro daktopa. Ecnm 3HaveHne
chakTopa HYXXHO M3MEHUTb HAa HECKOJ/IbKO eAUHULL, MOXHO HaxkaTb M He OTMycKaTb COOTBETCTBYHLLYH CTPESIKY, Moka
(hakTop He NPUMET HY)XHOE 3HAYeHMe.
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3aknaku 06bLemMoM B narpamma
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n f2 3 f4 5 f6 f7 8 9 rno

VWWWWWWWWW 3

tOnucanve thakTopos

[Ana nonyyeHns onucaHns hakTopa LWEeKHUTE MbILLKOV Mo
COOTBETCTBYHIOLLEMY OKHY BBO/JA 3HAUYEHWI (haKTOpPOB.

Mone
v Onvcaxve 06bEMOM B
thaktopos 144 cnmBONa w1 Yposew/losepuweHcTs

OteTcTBeHHbIe /MUa IMpesnaenT: LLy6uH Urops Buktop su™LIMp6ETOp: CKBOpLIOB AMUTPWiA H1konaesmy
........ ' |anrep: Cbipo®aavnn”BalapbsiCuaopoBHa..

BenuunHa oueHkn
cosepuweHcTea CYb

5 PacueT oueHkn ypoBHsA coBeplueHcTBa CYB ocylecTBNsSieTCA aBTOMAaTUYECKU B NPOLECCE BBOAA 3HAYEHWIA
thakTopoB. Cpasy e B OnepaTMBHOM PEXMME OCYLLECTBNSAETCS BM3yasM3aums pesy/ibTaToB pacyeTa Ha guarpaMmve
- MOKa3blBaeTCA BepTMKasibHasi NpsiMasi CUHEro LBeTa, COOTBETCTBYOLWAsA TEKyLLEeMy pacyeTHOMY YPOBHIO
COBEpLUEHCTBA W ONpefenseTcs NPUHaANeXHOCTb TEKYLLETO YPOBHSA K «Ha4Ya/lbHOMY», «CTabW/IbHOMY>» WK
«ynpaBnseMoMy», CM. Ha PUCYHKe, BHW3Y, crpaBsa.

Buayanusauys KnoueBbIX o6acTeit U MHhopMaLmm 06 UX OLeHKax OCYLLLECTBSIETCS 34EeCh Xe, CnpaBa, CBepXy.

6 3HauveHnst hakTopOB AJ/18 KaXKA0ro U3 pacyeToB XpaHATCA B 6a3e faHHbIX. CUMTbIBAHME UCXOAHBIX OAHHBLIX 13
6a3bl AaHHbIX OCYLLEeCTBSeTCS CTaHAapTHbIMK cpeacTBamMy Windows. Ha naHenn MHCTPYMEHTOB HaXvMaeTcs
KHOMKa «OTKpbITb» (Open) 1 NOSBNASETCA CreayloLLee AManoroBoe OKHO, B KOTOPOM criefyeT BblbpaTb Tpebyemblii
doaiin.

H/A, Ne 2-089902-001 CrtpaHnua 30 n3 33



POCCUNCKNI MOPCKOW PEMMCTP CYLOXOACTBA
MNonoxeHne o 3Hake cooTBeTcTBUA CYB
M3paHne: 2016

7 CoxpaHeHne pe3ynbTaToB pacyeTa OCYLIEeCTBASETCS aHanormyHo. OTKpbIBAETCS MYHKT MEHK «[OoKyMeHT /
CoxpaHutb kak» (Document / Save as).

8 MHhopmaums no cakTopam Kakaoli 13 o6r1acTeii NpocMaTprBaeTCs aHasIorMuHoO. Hibke NpuBeaeH NnCT,
cofepxaluuii MHhopMaLmio Mo BceM hakTopam, COCTaB/SIOLLMM KTHOUEBYH 06n1acTb F «/lokyMeHTauus 1 aHanms
athdpekTBHOCTM CYB KOMMaHuu». CneBa CBEPXY Ha INCTE NpUBEAEHA AMarpaMma, Ha KOTOPOi nokasaHbl 3HaUYeHUs
¢hakTopoB, CnpaBa OT Hee - WX OMNUCaHWsl, a Noj AuarpaMMoin - peKoMeHAALMN N0 OLEHKE KaKaoro 13 (hakTopos.
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JkcnepTHas cuctema "OueHka ypoBHA coseplueHctsa CYB”

f2 3 f4 15 f6 17 8 9

[okymeHTauums n aHanus addekTnsHoctn CYB KomnaHuu.

PekomeHpgaunn

J1.MpoBepuTb B AOCTATO4HOW M Mepe yCcTaHOBMEHHbIE B KomnaHum npoueaypbl CYB no
[OKYMEHTO060pOTY ONpeaenstoT cTaTyC 4OKYMEHTA (BHELUHWA / BHYTPEHHNIA OKYMEHT;
OTYETHbIN / HOPMATUBHBIV JOKYMEHT; NPOEKT AOKyMeHTa/f4OKyMEeHT Ha corsiacoBaHum /
yTBEpXaeH / nepecMoTpeH / n3faHbl U3BMEHEHUs / OTMEHEH U T.M. - B 3aBUCMMOCTM OT
pasmMepoB 1 pa3BeTB/IeHHOCTM KomnaHum), nocneoBaresibHOCTb ero npoxoxaeHns (6es
HeonpaBAaHHbIX 3aepXeK), 06ecrneynsatoTca M nNpoueaypbl ngeHTudmKaLmmn n
06HOBEHNSA JOKYMEHTOB, VX COCTaB U AOCTYNHOCTb, YCTAHOB/IEHA /I OTBETCTBEHHOCTb
nepcoHasa 3a BbIMONIHEHVE BCEX NpoLeayp, CBA3aHHbIX C NPOLECCOM [JOKyMeHTO060poTa,
3hchekTnBEH NN OH.

f2. MpoBepnTL N ONpeaennTb, 40CTaTOYHO /I 3PEKTUBHLI NpoLeypbl N0 NepecmoTpy
CYLLECTBYIOLLUMX N pa3paboTke HOBbIX AOKYMEHTOB CYB. IMetoTcst i 06beKTVBHbIE
JoKasaTenbCcTsa, NoATBEPXAatoLLMe BbINONIHEHNE 3TUX NpoLeayp. YUnTbIBAIOTCA N1 Npy
3TOM UMEIOLLYECH PeCypCbl KOMMNaHun 1 cneuudmka cynosbix CYB (Hanpumep, komnaekraums
CyHa nepcoHasiom, 060pyA0BaHNEM, U3LENUAMN), a TakkKe B3aMMOogencTeme ¢
YMNONTHOMOYEHHBIMW OpraHamu, B 4aCTHOT bbOCULLLECTB/IAIOLLYIMM O[00pEHNE TaKnX

N3paHue

Onucanusa
(bakTOopoB

KntoueBas o6nactb F- [JokymeHTauus n aHams
appektnBHoCcTN CYB Komnanu\ (11,12,13 pasgensbl
MKYB).

1 - YcTtaHoBneHHble B KomnaHum npoueaypsl CYB no
[OKYMEHTO060pOTY (Aen10npon3BoACTBY) Onpeaensitor
IOpUANYecKnii cTaTyc n nepapxmio fOKYMEHTOB, UX
naeHTudunKaumio 1 06HOBEHNE, COCTaB, [OCTYMNHOCTb U
KOHTPO/b, a TakKe 0TBETCTBEHHOCTb NepcoHana 3a
BbIMO/IHEHWNE 3TUX MpoLeayp.

f2 - YcTaHoBNeHHbIe B KoMnaHuu npoueaypb! no
nepecMoTpy CyLLECTBYIOLLMX U pa3paboTKe HOBbIX
[OKYMeHTOB CYB yunTbIBalOT MMEKOLLMECH pecypehbl
Komnanuw, cneumdmky cyposbix CYB 1 B3aumogeicTaue ¢
YMNO/THOMOYEHHLIMW OpraHamu

f3 - YcTaHoBneHHble B KomnaHum npoueaypb! nposefeHus
BHYTpPeHHUX nposepok CYB onpeaensatT ux uenv un
3aa4n, NopsAoK NIaHNPOBAHUSA U BbINOMHEHWS,
TpeboBaHUA K NpoBepsAtoLLyM, hOpMbl U MOPSAL0K BefeHNs
OTYETHON AOKYMEHTaLMM.

M - YcTtaHoBneHHble B KomnaHuy npoueaypbl no
nepuoguyeckomy aHanunsy acpcektnsHoctn CYb
YyUMTbIBAIOT pe3ynbTaTbl BHYTPEHHUX NPOBEPOK,
nepnoanyecknx ocMoTpos cyaos KomnaHum, 0630poB
cynoBbix CYB kanutaHamu, pe3ynbTaToB pacc/iefoBaHus
HecuacTHbIX Cly4yaeB, aBapuiiHbIX CUTyaunii 1
HECOOTBETCTBUIA, BK/ItOHASA C/yYan 3adepxaHui,
pe3ynbTaToB OCBUAETENbCTBOBAHWIA, BbINO/IHEHHbIX
KnaccuvKaumMoHHbIMY 06LLECTBAMM, @ TaKKe CaMOOLEHKN.

f5 - BbINnonHsEMbIi B KOMNaHW aHanus pesynbTaToB
NPOBEAEHHbLIX BHYTPEHHUX NPOBEPOK N CAMOOLIEHKY,
onpefeneHne KOPPeKTUPYHOLLMX U NPeaynpexaatoLLmx

OOKYMEHTOB U U3BMEHEHWI K HUM. d
TekcT
pekomMmeHaauni
9 MYHKTbI MEHIO M NaHesib UHCTPYMEHTOB OpraHn3oBaHbl B cTaHgapTe Microsoft Windows. PekomeHgyemoe

paspeweHne skpaHa 1024 x 768.
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INucT yyeta nameHeHum

M peHTrdUKaLmMoHHbIN Homep fata Ne nokymeHTa HOMEDA M3MEHEHHBIX NYHKTOB
N3meHenust n3meHeHuns C3[ «Teanc» P V!

HO Ne 2-089902-001 Ctpanuua 33 u3 33


http://files.stroyinf.ru/Index2/1/4293755/4293755791.htm

