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BBepgeHune

HacTtosiwwmiA cTaHgapT paspa6otaH pa6ounm komuteTom NA 147-00-04 AA «TexHuka CeTEBOro
NAaHUPOBAHUSA N MPOEKTHbIN MeHemKMeHT» NA 147 (NQSZ).

Komnnekc HaumoHanbHbix cTaHgapToB DIN 69901 umeeT o6wWmii 3aronoBok «lMpOEKTHbI MEHEeIXMEHT —
CunCTEMbI MPOEKTHOTO MEHEXKMEHTa» W COCTOUT U3 CeAyoLLnX YacTeii:

— Yactb 1: OCHOBHbIE MOJIOXEHUS;

— YacTb 2: lNMpouecchl 1 npoueccHas Moaerb,

— YacTtb 3: MeToApbl;

— YacTb 4: laHHble U MOAe b AaHHbIX;

— YacTtb 5: TepMuHbl 1 onpegeneHus.

PaspaboTaHHble Ha OCHOBE TEXHWMKM CETEeBOr0 MJaHNPOBAHUSA W HEOAHOKPATHO nepeunsfaHHble
HauMoHasibHble CcTaHgapTbl MO NpoekTHoOMy MeHemkmeHTy DIN 69901, DIN 69902, DIN 69903, DIN 69904 u
69905 npownn atanbl 0606LWeHNs, pecTPyKTypusaunm n 06HOBNEHNS B COOTBETCTBUN C aKTyaslbHbIMU YC/IOBUSMU
N CYLWECTBEHHbIMW AeTaiiMA U Hal/W CBOE OTpaXeHue B yacTaAx Komnsekca ctaHgaptos DIN 69901. Appom
HOBOI CUCTEMbl CTaHOApPTOB SBMSETCH MpoLeccHas MoAeflb CUCTeMbl MPOEKTHOro MeHemxMeHTa. Komnnekc
CTaHapTOB MO MPOEKTHOMY MEHeMKMEHTY COAEPXMT TEPMUHOMOIMI0 W3 Pa3/IMYHbIX CTaHLApPTOB B AAHHON
obnactu n ycTaHaBnMBaeT COOTBETCTBYKOLLY MOAEeNb AaHHbIX. PucyHok 1 nokasbiBaeT B3avMOCBS3U MeXAy
OTAe/IbHbIMU YacTAMKM Komnnekca ctaHgaptos DIN 69901.

PurcyHok 1— B3anMmocBA3n mexay otaenibHbiMU Yactamm DIN 69901

HacTtoswumii  ctaHpapT npeactaBneH B copme, yAO6GHOW AN MOMb30BaHWS  BCEMM
3aMHTEPECOBAHHLIMW CTOPOHAMW HA MEXAYHApPOAHOM, PErmoHasibHOM, HauMOHaNbLHOM WM MYHULUMNANbLHOM
YPOBHAX. HacToAwwmii cTaHgapT npefHasHayeH AN WUCMONb30BaHMSA BMeCTe C  HalMOHallbHbIMU,
MeXAyHapoAHbIMM CcTaHAapTamu WAM PYKOBOACTBAMM, KacalWUMUCS [eATeNbHOCTM opraHvMsaymm B
061acTV NPOEKTHOTO MeHeIXMeHTa, UK B NpoLecce UX NoAroToBKHU.

BbINoNHeHWe Tpe60oBaHUii, YCTAHOB/IEHHbIX B HACTOALLEM CTaHAapTe, ABAAETCSA A06POBO/bHLIM, OHO
npegHasHauyeHo ANS NoAAepPXKU AeAaTeNbHOCTW opraHn3auun B 061acTi NPOEKTHOro MeHeXMeHTa.

MHdopmaumsa, npeactaB/ieHHas B HacTosAlWeEM cTaHgapTe, npefHasHayeHa WCKIUYNTENbHO ANA
03HAKOM/IEHUA MO/fb30BaTeneli C APYrUMKU  anbTepHATUBHLIMU MpoueccamMmu B 06/1aCTU  MPOEKTHOro
MeHeqXMeHTa. HacToswuii  cTaHAapT MoxeT MCNONb30BaTbC B KauyecTBe  [AOMOJIHEHUS K
OCHOBOMO/MArawlMM HaluMoHa/lbHbIM  CTaHgapTam B 061acT¥  NPOEKTHOr0 MeHeAXMeHTa* U He
npeaHasHayeH Ans uenein ceptudpmkayuu.

K ocHoBononarawowmm HaumoHasbHbIM — CTaHgapTam Poccuiickoin ®efepaumn B 061acTi  NMPOEKTHOTO
MeHepKMeHTa OTHOCATCS:
1 NOCT P NCO 21500-2014 «PyKOBOACTBO MO MPOEKTHOMY MEHEMMKMEHTY>;
2 TOCT P 54869-2011 «[NpoeKTHbIA MEHeMKMEHT. TpeboBaHNA K ynpaB/ieHNIO MPOEKTOM;
3 FOCT P 54871-2011 «[poeKTHbIA MeHemKMEHT. TpeboBaH/sA K ynpaB/eHnio NporpaMmmont»;
4 TOCT P 54870-2011 «[MpOeKTHbIi MEHeMKMEHT. TpeboBaHMA K ynpas/ieHnto nopTgenem NnpoekToB.
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HAUMWOHANbHBLIN CTAHOAPT POCCUUCKOWN ®OEQREPALUUMU

MpOeKTHbIN MEeHe IKMEHT.
CucTeMbl NPOEKTHOIO MEHeAXKMEeHTa

Yactb 3
MeToabl

Project management. Project management systems.
Part 3. Methods

HaTta BBegaeHna — 2016—07—01
1 O6nacTtb NpUMeHeHUsA

Hacroawmin craHgapt onpefenser OCHOBHble METOoAbl, UCNONb3yEMble B CUCTEMaX ynpasneHUs
npoekTamu. Ero MOXHO wuCnonb30BaThb Kak ANA NpOeKToB, CUCTEM YynpasneHua npoekTamun TakK U
opraHu3aumMu NPoeKkTHoN paboTel noboro Buaa.

2 HopmartuBHbIe CCbINKU

B HacTosilem craHaapTe UCnonb30BaHbl HOPMATUBHLIE CCbINIKM HA Cneaylowme cTaHaapThbl.

DIN 69900 Project management. Project network techniques. Descriptions and concepts (MpoekTHbIn
MeHeaXXMEHT. TexXHUKa ceTeBoro nnaHMpoBaHuA. TepMUHbI U onpeaeneHus)

DIN 69901-1 Project management. Project management systems. Part 1. Fundamentals ([1poekTHbin
MEeHeKMEHT. CUCTEMBI MPOEKTHOr0 MeHeKMeHTa. HacTb 1. OCHOBHbIE NONOXEHUSR)

DIN 69901-2 Project management. Project management systems. Part 2. Processes, process model
(MpoeKTHbIN MeHeaXMEHT. CuCTeMbl MPOEKTHOr0 MeHemkmeHTa. Yactb 2. lpoueccbl U npoueccHas
MoAernb)

DIN 69901-4 Project management. Project management systems. Part 4. Data, data model
(MpOo€EKTHbIN MeHeAKMEHT. CUCTEMbI MPOEKTHOrO MeHeapKMeHTa. YacTb 4. [laHHble U MOAENb AAHHBIX)

DIN 69901-5 Project management. Project management systems. Part 5. Concepts (MpoekTHbIn
MeHeKMeHT. CUCTEMbI NPOEKTHOrO MEHeKMeEHTa. YacTb 5. TepMuHbl U onpeaeneHus)

ISO 9000-2005 Quality management systems. Fundamentals and vocabulary (Cucremsbl
MeHeaXMeHTa KavyectBa. OCHOBHbIE NMOSIOXKEHMSA U CIOBapb)

3 TepmuHbI U onpeneneHus
B HacTosilwem cTangapTe MCNonb3yoTcs TepMUHbI, onpeaeneHHsie B DIN 69900 u DIN 69901-5.
4 MeToAbl NPOEKTHOro MeHeAKMEHTA

4.1 OueHka 3aTpart

4.1.1 Uenb

OueHka 3aTpaT UCMONb3yeTCa ANa NPOrHO3MPOBAaHUS TOrO, Kakne pPecypcbl (nepcoHarn, uHaHchl K
T. 1.) U B KakOM 06beme He0OBX04MMbI AN peanu3auun NpoekTa.

Mpu npoBeageHun NepBOi OLEHKK 3aTpaT (Ha cTapTe NPoekTa) B OCHOBHOM UMEEeTCA HavanbHas, kak
npaeuso, HenonHasi uHdopmauus. MNonyyeHne Ha HayanbHOM 3Tane B MOJIHOM OObeme AOCTOBEPHON W
Ka4eCTBEHHOW OLIEHKM 3aTpaT ABMAETCA TpyaAHOpeanu3yemMon 3agaydei.

Utobbl MONy4YnTb MAaKCMManbHO BLICOKOE KavyecTBO MNPOrHo3a, HEeoOXO0AMM OCHOBAHHBIA Ha
onpeaeneHHon MeToauke NPUHUMN aencTtBua. C ero NoMoLWbl0 MOXHO 3(PEKTUBHEE MPUMEHUTL OMbIT
CaMMX Y4aCTHUKOB (9KCMepTOB), HO ANSA BbINOMHEHUS AaHHOro TpeboBaHMS HEOBXOAMMO NMUYHOE yyacTue
3KCNepTOB.

Mocne nepBoli OLUEHKM 3aTparT ee cnegyeT HEOAHOKPATHO NOBTOPATL U yNyyllaTe. JaHHbIA 3Tan HOCUT
LUMKIMYECKUIA XapaKkTep.

M3paHue opuuymanbHoe
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4.1.2 OnucaHue
Bce MeToabl NpUHUMNKANbHO OCHOBLIBAIOTCA HA NPUMEHEHUW aHanNoruii (cM. Tabnuuy 1).

Tabnuya 1 — BaxHellune METOALI OLEHKM B CPaBHEHMUN

MeToz XapakTepucTuka
3KenepTHas oLeHkKa OueHKa NPOBOAMUTCS OAHUM SKCMEPTOM UMK FPYNMnoii 3KCNepToB..
Henbcuitckunin metoq (OkenepTHas) oLeHka cuctemaTusmpyetcs nytem CTPYKTYpMPOBaHHOIo

MHOroMpPOoMUITEHOro OMnpoca.

MeTog Tpex To4ek (OKenepTHas) oueHKka AOMOMHASTCA OLUEHKOW OMTUMUCTUYECKOrO, pearucTM4eckoro W
neccummcTndeckoro nyth. CymMMa OLEHKM OMpefensieTca kak cpefHee 3HaueHue
BblLUEYKa3aHHbIX 3HaYeHU, NpUYemM peannucTudeckasl oLeHka uMeeT Gorblunii Bec, Kak
npaBumo, B YeTbIpe pasa.

CoBeLlyaTesbHas oLeHKa (BkcnepTHas) oueHka NPOBOAUTCA B (POPME KOMMEKTUBHOrO, T.€. HE aHOHUMHOro
MHOronpoUnBHOro onpoca 3KCnepTos.

CpaBHeHWe NpoekToB (Mo 3aTpaTbl NPOEKTOB OMNpeAensioTcA C MOMOWbIO aKTyanbHbIX TpeboBaHuWiA pacyeTHbIM

aHarnoram) nyTeM 13 A@HHbBIX OMNblTa aHanorn4HbIX NPOEKTOB.

MeTop coBewaTenbHOW OLIEHKMN

3Tanamu CoBeLLaTeNbHOW OLEHKM ABNSIOTCA:

1) BbIOOp 3kcnepToB, KOTOpPbIe ByayT NPOBOAUTL OLEHKY.

2) TlpepocraBreHue akcrnepTam MHdopmauumn.

3) (MpeaBaputenbHas) OUEHKA 3aTpaT aKCnepTamu.

4) OO0wee o0CcyXaeHne pe3ynbTaToB OLIEHKW, B YACTHOCTM OTKNOHEHUI (BHUMAHMWE TaKoke yaensaeTca
NpeAnocbInkaM 1 JONYLLUEHUSAM).

5) OnpeaeneHue noaaep>XMBaeMoro BCEMU pe3ynbTara OLUEeHKH, a TaKke o0Lwux npeanochbinok.

4.2 KOHTPOJIb NPOEKTOB

4.2.1 O6wan uncgopmaumna

Moa O6WMM MOHATMEM KOHTPOMNb NPOEKTOB 0ObeAMHEHbl BCe cneuuarnbHble MeToAbl KOHTPOnNs B
06nacTi NPOEKTHOro MeHeAKMEHTa. YHUBEpPCanbHbIX METOA0B KOHTPOJISA HE CYLLECTBYET.

4.2.2 Llenb

MeToAbl KOHTPOMA MCMONbL3YIOTCA, rMaBHbIM 00pa3oMm, ANs ABYX LEnen: KOHTPOns U ynpasBneHus
M3MEHeHuAMU npoekTamMu. OpyruMu CrnoBamu OHM CRYXaT AN Lenei CpaBHEeHUsI «3ansaHMpoOBaHHOIO» C
«peanbHbIMy, C TeM, YTOObI MOTOM MOXHO BbINO, NPU HEO6X0AUMOCTU, OTCNEAUTL U3MEHEHUS NPOeKTa.

4.2.3 O6nactb NnpuMeHeHus

KOHTpOnb NPOEKTOB ABMAETCA HEOTHEMIIEMON COCTABHOW YaCTblO NPOEKTHOr0 MeHemKMeHTa. Mo aTon
npu4MHEe OH UCNOMb3YETCA B KaXXaoM npoekre. dopma n METOAbI KOHTPONA (CM. N. 4.2.4) 4aCTUYHO 3aBUCAT
OT pa3mMepa W CIOXHOCTM NPOEKTa, BMEHAIOTCA B ODA3aHHOCTU PYKOBOAMUTENA NPOEKTAa M AOSMKHbI
COOTBETCTBOBATL BHYTPEHHUM pernaMeHTam U craHgapramM opraHu3auuu.

4.2.4 OnucaHue

4.2.4.1 O6wuMe NnONoXeHUs

K KOHTPOIIO NPOEKTOB OTHOCATCH ONMUCAHHbIE Aanee MeToAbI:

4.2.4.2 AHanus no metoay ocsoeHHoro oobema (EVA) (Earned Value Analysis)

EVA npegnonaraeT COBMECTHbIN aHanu3 TakMX NnokasaTenew kak pacxoabl, BPEMEHHble 3aTpatbl U
Nnony4YyeHHble pesynbTatbl (Pe3ynbTaTMBHOCTL). AHANU3 NpPoOBOAUTCA ANA ONpPeaeneHHOro obbekra
(Hanpumep, npoekT, dasa npoekTa, naket pabounx 3agaHuin) HaA onpeaeneHHylo aaty. [na pacyerta
Heo6xoAMMbl NNaHOBbIE U hakTUYeCKMe NoKasaTenu U, eCnm ecTb, oueHka o6bema ocTaBLUMXCA 3aTpaT. Ha
ocHoBe EVA MOXHO caenaTb NpOrHo3bl B OTHOLLEHMM OXXMAAEMbIX U3AEPXKEK, a TaKke onpeaenutb CpoK
3asepLueHusa npoekta. Kpome 1oro, EVA nmeeTt pag BaxkHbIX AnA NpoekTa nokasarenen, Takux kak, CPl unu
SPIl, koTopble TaKKe MOryT ObITb WCMONbL30BAHbI B KA4yeCTBE MoOKaszaTeneW CUCTEMbl pPaHHEro
npeaynpexaeHns.

BaxkHenwme mexxgyHapoaHble CokpalleHusa U nokasatenu npuseaeHsl B Tabnuue 2.
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Tabnuya 2 — Hanbonee BaxHble MeXJyHapoHbIe COKpaLleHWs 1 nokasaTenu

N
Acronym (Calcjlgtieon)a) HassaHuve (chopmMyna pacyeTa)

BAC | Budget at Completion BlofxeT no 3aBeplLUeHnn (OKOHYaTerNbHaa cMeTa MpoeKTa)
DD | Data Date = Time now = As-of Date OTueTHas gata = Tekywas gata = [10 COCTOAHMIO Ha
PC | Percent(age) Complete [MpoueHT BLINOSTHEHWA (Ha AeHb COCTaBIeHNS)

PCT | Process Degree CTeneHb 3aBepLUEHHOCTH NpoLecca

CTeneHb roOTOBHOCTW NO MraHy (Ha 4eHb COCTaBMneHus)
PV | Planned Value lMnaHoBoOe 3Ha4eHWe (Ha AeHb COCTaBMNEHNS)
BCWS | Budget Cost of Work Scheduled MnaHoBas CTOMMOCTL 3anfaHupoBaHHbIX paboT
PGK x FGRpan =
AC | Actual Cost daKkTU4ecKkne 3aTpaThl (Ha JeHb CocTaBneHus)
ACWRP | Actual Cost of Work Performed daKTn4ecKkas CTOMMOCTb BbINONHEHHBIX paboT
Earned Value OcBo€eHHbIV 06beM (Ha feHb cOCTaBNEHNS)
EV | =BAC x PC MnaHoBas CTOMMOCTb BbINOMHEHHbIX paboT
BCWP | = Budget Cost of Work Performed
Actual Performance Index QaKkTU4ecKuin nokasaTenb AeATENBHOCTU (MoKasaTenb
APl | = ACWP/BCWS =AC/PV nsgepxek NpousBoACcTea)
Cost Performance Index= BCWP / ACWP MHpekc ocBoeHuA saTpaT
CPI|=EV/AC
Schedule Performance Index MHAeKe BBINOSTHEHNSA CPOKOB
SPI | = BCWP/BCWS =EV/PV
Cost Variance OtnoHeHue 3atpat = CpasHeHue 3adaHHbIX U
CV|=BCWP-ACWP=EV-AC ghakmuyecKkux sHadeHul
Cost Variance Percentage OTKNOHEHMWe 3aTpaT B NpoLeHTax
CV% | =CV/BCWP x 100=CV /EV x 100
Schedule Variance OTKNOHeHWe OT NnaHa (HecooTBETCTBUE KaneHgapHOMy
SV |=BCWP - BCWS =EV - PV rpacduky) = CpaBHeHWe 3ajaHHbIX W NIMaHOBLIX 3HaYEHUI
Schedule Variance Percentage OTKNOHeHWe OT NnaHa (HeCoOTBETCTBUE KaneHgapHOMy
SV% | = SV/BCWS x 100 =8V / PV x 100 rpacguky) B npoueHTax
Estimated Cost at Completion (Kosten) MpeanonoxuTenbHele 3aTpaThl Mo 3aBepLUEHUN NpoeKkTa
EAC | =BAC /CPI (JTuHelnbi nporHo3); BAC x AC /EV =
(AOAUTUBHLIW NporHo3),AC + BAC -EV =
(MepBoHavanbHbIi NNaH);BAC =
Projection at Completion (Zeit) MporHos (nepcnekTMBHAaA OLUEHKa) No 3aBepLUIEHNN
PAC | = Planned Duration / SPI npoekTa
= ((BAC / SPI) - BAC) / (CpegHee 3Ha4eHUe
BCWS / eauHuua BpemeHu)
Variance at Completion [MporHo3Hoe OTKNOHEHWe CTOMMOCTM NpoekTa

VAC | =BAC - EAC (oTkroHeHWe OBLLUUX 3aTpaT No 3aBepLUEHUU NpoeKTa)

Variance at Completion Percentage [MporHo3Hoe oTKNoHeHWe CTOMMOCTU NPOeKTa B
VAC% | = VAC / BAC x 100 npoueHTax (OTKNoHeHWe obLLKX 3aTpaT Mo 3aBepLUeHN

NpoeKTa B NpoLieHTax)

a)

MpY HECKOBKUX BO3MOXHOCTSX Goree ynoTpebuTenbHble COKpaLLeHUs HanmcaHbl Ky pouBOM.

4.2.4.3 OnpepeneHne cTteneHn roTOBHOCTH

CTteneHb roTOBHOCTM NPOEKTa ONpeAensaeTca Ha AEeHb COCTaBneHuns (KOHKpeTHbIn cpok) (PC Ha ocHoBe
EVA) nyteMm cpaBHeHUs1 3aaaHHOTO U PaKTUYECKOrO COCTOSAHUSA U yKasbiBaeTcs B npoueHTax (%). MNpu atom
CTeneHb rOTOBHOCTU MOXET OMNPEeAEenATLCA ANS pasnuuyHbiX 3adad (Harnpumep, NPOEeKT, AeTanbHbIA NPOEKT,
naket paboymx 3agaHuin) u npu HEOBXOAMMOCTM YKa3bIBAaTLCA HAPACTaIOLMM UTOrOM.

4.2.4.4 CpaBHeHuWe 3aaHHbIX N PAKTUHECKUX 3HAYEHUI

Mpu cpaBHEHWM 3aAaHHbLIX U PAKTUYECKUX 3HAYEHMI MepBOHa4YanbLHO 3annaHWpPoBaHHOE 3aJaHHoe

3
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3HaYeHWe CPaBHMBAETCA C akTyarbHbIM (DAaKTUMECKUM 3HayeHueM. 3TO MoXxeT ObiTb MPUMEHEHO B TOM
yucne K cpokam, 3aTpaTtam, Liensim, KayecTBy, OLEHKE PUCKOB UMK pecypcamM. Bo3mOXHbI CpaBHEHUA U MO
Apyrum obnactsam, u Npu onpeaeneHHbIX YCNoBUaX 3TO ABMAETCA LenecoobpasHbiM. CpaBHeHUe 3a4aHHbIX
U haKTUYECKUX 3HAYEHWit MPOBOAWTCS HA AE€Hb BbIMOSIHEHWUS CPaBHEHUSI U COAEPXWUT 3aknoveHue o6
aKTyanbHOM COCTOSIHUM NpoekTa (COOTHOoLeHue nnaH/dakT). Mpu He06X0ANMOCTU, UCXOASA U3 ATOr0, MOXKHO
OCYyLLIeCTBNATb MEPOMNPUATUA MO PYKOBOACTBY NPOEKTOM.

4.2.4.5 AHanu3 TeHAEHLMU NO KOHTPOSIbHLIM TOYKaM

Mepnognyecknin  y4et, aHanus W MPOrHO3 nMfaHa npoeKTa MO KOHTPOSIbHbIM TOYKaM MOXET
OCYLLECTBNATLCA MYTEM HOBOFO pacyeTa (Hanpumep, aktyanu3auus ceTeBoro rpadumka) unm nyTem OLEeHKU
CpOKa KOHTPOSbHbIX TOYEK C Tem, 4ToObl caenaTtb BbIBOA O CYLLECTBYIOLUMX TEHAEHUMAX Nporpecca Ha
npeameT 4OCTUXEHUA KOHKPETHBIX KOHTPOSbHbIX TOYEK.

4.3 CpaBHeHUe NPOEKTOB (aHanu3 no aHanoram)

4.3.1 Uenb

CpaBHEHWE MNPOEKTOB CNY>XUT AN NPOrHO3MPOBAHUSA AAaHHbIX HOBBLIX MPOEKTOB, Hanpumep, Ans
OLIEHKU 3aTpaT Ha OCHOBE OLIEHKW OMbITa peanu3auun 3aBepLUEHHbIX NPOEKTOB U CpaBHEHUMU NapameTposB
NPOEKTOB.

MpuMeHeHne paHHOro metoga TpebyeT Hanuuusa AaHHbIX MO OMbITy aHanoOrM4YHbIX MPOEKTOB M
Cnoco6CTBYET NOSYYEHMIO 0O BEKTUBHBIX PE3YNbTATOB HA OCHOBE CPaBHEHUA 3aTpaT, CIIOKHOCTU U KavyecTsa
peanu3auun npoekTa.

4.3.2 Onucanue

JaHHble 0 3aBepLUEHHbIX NPOeKTax AOJKHblI cobupaTbCa M KnaccuuumupoBaTbCa 3apaHee (apxus,
6asa 3HaHui). Heobxoanmo mncnonb3oBatb AaHHble 0 He MeHee 4eM 10 — 30 npoektax. Ecnu npoekTbl
OYeHb NOXOXM, OyAeT 4OCTATOYHO MEHbLUErO KONIMYECTBA aHANOMMYHbIX MPOEKTOB.

OueHKa ONbITHbIX AaHHbLIX NPU CPAaBHEHUU MPOEKTOB NMPOUCXOAUT MyTEM NapameTpU4ecKoro pacyera,
onpeaeneHusi CpeaHUX 3Ha4YeHWn UnNu NyTeEM BbIBOAOB MO aHANOrmmM Mexay oTAenbHbLIMU NPOEKTaMU.

MapameTpuyeckuin pacyeT yCTaHaBNMBAET CBA3b MEXAY UENneBbiMM NOKA3aTensiMu MpOEKTOB,
HanpuMep, 3aTtpataMu U NPOAOIDKATENbHOCTLIO MPOEKTa, U APYrMMM napaMeTpamMu, Hanpumep COCTaBOM
paboT u AOCTUrHYTBIMM pesynbTatamu. [lpouecc pacyeTa ¢ NOMOWBLIO cneuuanbHbIX UM 0BLMX
NPOrpaMMHbIX CPeACTB  (MPUMOXEHUW) NO  CTATUCTUMECKOMY aHanu3y noKa3blBaeT KONMYECTBEHHYIO
CPEAHIO B3aUMOCBA3b MEXIY LENeBbIMU NOKa3aTenAMn U napaMmeTpamu.

3Ta B3aMMOCBA3b WNU OMPEAENneHHble CPeAHUEe 3HAYEHUS M aHanoruuM NO3BONAIOT OCYLLECTBUTH
NPOrHO3bl B OTHOLUEHWW HOBbIX OTAENbHbLIX NAPAMETPOB U OLIEHKY 3aBEpLUEHHbLIX NPOEKTOB NO OTAENbHLIM
uenesbiM MpusHakam (YacTu4Hoe cpasHeHue). [Ina obuiero nporHosa unu obuen OueHKWM peanusauuu
npoeKkTa pesynbTaTbl OTAENbHLIX YACTUYHBLIX CPABHEHUI MOTYT 00beAMHATLCA (NONMHOE CPABHEHUE).

4.4 dopmupoBaHune CTPYKTYpbl NpoekTa

4.4.1 Uenb

MpoekTbl, Kak NpaBunO, OTAMYAIOTCA BbICOKON CIIOXHOCTbIO. OHM BKNIOYaOT B ce0sA MHOXXECTBO
B3aUMOCBSAI3aHHbIX 3afa4, KOTOPbIE 4acTO TPYAHO CMPOrHO3UPOBATL NMOMHOCTLIO.

CTpyKTypuMpOoBaHue npoekTa CNyXuT ANS HarnsgHoro npeacTtaBfieHnss COBOKYNMHOCTM BcexX 3ajaad
npoekTa C COOTBETCTBYIOLUMMM 3aBUCUMOCTSIMM U OKa3biBaeT Moaaepky npoueccaMm nraHMpoBaHUsT U
KOHTpons 6narogaps paunoHanbHOMY CTPYKTYPUPOBAHMUIO.

CTpykTypa npoekra No3BONseT BCEM Yy4yaCTHMKaM nydylle NOHMMAaTb 3agaqu npoekra, obneryaer
KOMMYHMKAaLMIO, & TaKxe NO3BONAET AenerMpoBarh NakeTbl paboT (BHYTPW OPraHU3aLuMmn U BHE e€).

4.4.2 Onucanue

McxoaHOM TOYKONW ANA CTPYKTYPMPOBaHWUS MNPOEKTA SBMSAETCA ACHOE MOHMMaHWe pa3HooDpa3sHbIX
TpeboBaHuii 1 (HOpPMyNUpPOBaHWE YETKUX Lenei U pe3ynbTaTtoB Npoekta. Cmpykmypa pe3ynbmamoe
npoekma (ecnn NpPOAYKT OAWH, TO TOBOPAT O cmpykmype npodykma) nokasbiBaeT pasHoobpasue u
ofecneunBaeT NONHOTY NPEACTaBNEeHUs pe3ynbTaToB NPOEKTa B HArnNsaHon opme.

Ha ocHoBe CTPYKTypbl pesynbTaTtoB MOXHO paspabotate Cmpykmypy npoekma. OHa oTnMyaeTcs oT
CTPYKTYPbI pe3ynbTaTtoB NPOEKTa, B YaCTHOCTU, OPUEHTALMEN HA 3a4a4M M YY4ETOM YNpaBneHYeckux Buaos
DeATenbHOCTH, KakK, Hanpumep, NPOEeKTHbIM MEHEeMKMEHT U MEHeMKMEHT kauyecTBa. CTPyKTypa npoekTa B
BuE CTPYKTYPHOrO nnaHa npoekTa MOXeT npeacTaBnATbCA nubo B HarnsgHon cdopme (B TOM 4ducne
APEeBOBUAHOW AnarpaMmon (nepapxuyeckass agmarpaMmma) unu B KadecTBe «auarpaMmmbl CBsizein» (MaiiHa-
kapTel)), nMbo B popme nepeuHs. CTPYKTYpHbIA NNaH NpPoeKTa COCTaBMsSeTCs NyTeM pasfeneHnsa ooLuen
3a4a4um Ha NoA3ajaayu BNnoThb A0 NAAHMPYEMbIX U KOHTPONUPYEMbIX NAKeTOB paborT.

B 3aBucumocTM OT cTpaTermm CTPYKTYPMPOBaHWUS Ha NPaKTUKE UCMONb3YIOTCA pasfudHbie MeTojbl
noapasaeneHus.

1) MeTtoa AeneHus Ha cocTaBnsiloLume (CBEPXY BHU3)

Mpu MeToae AeneHus Ha COCTaBNSIOLIME HAYWMHAIOT C NEPBOTO  YPOBHSI, KOTOPbLIA MpeacTaBnser
co6oi HassaHue npoekTa. MoToM NPOEKT N0 onpeeneHHOMY KPUTEPUIO AETIMTCA Ha pa3nuyHble YacTn. OHu
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00pa3syloT BTOPON ypoBeHb. CTPYKTYPHbIM MnaH npoekrta OyaeT rotos, KOrga BCE vacTu npoekta Oyayrt
pasgeneHbl Ha nakeTbl paboT.

2) Metoa 0606L1eHMA (CHM3Y BBEPX)

Mpn metoge o0600wWweHnss naketTbl paboT OAHOrO npoekta paspabaTbiBalOTCA Ha OCHOBAHUU
npeabIayLLero onbitTa U C NpUMEHeHMeM COOTBETCTBYIOLLUMX METOA0B A0paboTku, a aanee nocne aHanusa
B3aUMOCBS3EN MeXay naketamu COCTaBnNAeTCA COOTBETCTBYIOLLAA CTPYKTYypa.

CTtpyktypa paboT npoekTa MOXET CTPOUTLCA C UCMOMb30BAHUMEM HECKONbKMX MOAXOAO0B K
aekomnosuuyuu. PasnuyaloT Tpu Buaa CTPYKTYPHbIX MaHOB NPOeKTa:

— CTPYKTYPHbIA NNaH NpOeKTa, OPUEHTUPOBAHHbIA HA OO BEKT;

— CTPYKTYPHBIN NfiaH NpPOeKTa, OPUEHTUPOBAHHbLIA HA PYHKLMHK;

— CTPYKTYPHbIN NaH NPOeKTa, OPMEHTUPOBAHHbLIN Ha dha3sbl U X044 peanu3auun npoekTa.

[Mpu CTPYKTYPHOM MnaHe NpoeKkTa, OPUEHTMPOBAHHOM Ha OOBLEKT, onpedeneHue nakeToB padoTt
CBOAUTCA K (TEXHMYECKOMN) CTPyKType oObekTa. B CTPYKTYPHOM MfaHe npoekTa, OPUEeHTUPOBAHHOM Ha
dyHKUMKM, nakeTbl paboT pasgensalTca no  pasnuyHbiM - PyHKUMaM (Hanpumep, cObIT, paspaboTka,
UCMbITAHUE, U3TOTOBNEHKE). B CTPYKTYPHOM NNaHe npoekTa, OPUEHTUPOBAHHOM Ha ha3bl U X044 peanu3auumn
npoekTa, knaccudukaumsi 3agad OpUEHTUpPYeTCsa Ha MoAenb pas >KU3HEHHOro uukna (Hanpumep,
npoeKkTMpoBaHue, paspaboTka, peanusauus, NpuemMka).

Ha npakTuke yaiie BCcero BCTPE4alTCA CMELLaHHbIE (hOPMbI U3 TPEX PA3NIMYHBIX TUMOB.
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MpunoxeHue JA
(cnpaBouHoe)

CBeaeHuA 0 COOTBETCTBUU CCbISTOYHbIX MEXAYHAPOAHbIX CTaHAAPTOB U ctangapTos ANH
HaUMOHasrbHbIM cTaHaapTam Poccunckon ®egepaumnmn

Tabnuuya OA.1

OB6o3HaueHne CCbiNIoHMHOro O603Ha4YyeHne N HaMMeHOoBaHNe COOTBETCTBYIOLLEro
MeXAyHapogHoro ctTaHgapTa Crenet cooTBeTCTBUA HaUWOHalNbHOIo ctTaHgapTa
DIN 69900 — *
DIN 69901-1 — *
DIN 69901-2 — *
DIN 69901-4 — *
DIN 69901-5 — *
ISO 9000:2011 IDT [OCT ISO 9000—2011 Cucrembl MEHEAXMEHTA
kavyecTBa. OCHOBHLIE NMONOXEHWSA U CITOBapb

* COOTBETCTBYHOLYMIA HaLMOHaNbHLIA cTaHAapT oTeyTcTBYeT. [Jo ero yTBepXAeHUA pekoMeHAyeTCa UCTonb3oBaTb NepeBos
Ha pyccKkuiA Asblk AaHHoro ctaHaapta OWH. MepeBog gaHHoro ctaHgapta AMH Haxoautes B PegepanbHOM UHGPOPMaLMOHHOM
hoHAEe TEXHUYECKUX PernaMeHTOB U CTaHAaPTOB.

MpumeuyaHune — B HacTosAwel Tabnuue MCMONb30BaHO crieaytoLlee YCroBHOe 0603HauYeHe cTeneHn CooTBETCTBUA
cTaHAaapTa:

- IDT — MAEHTWUYHbIV CTaHAAPT.
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bubnuorpadus

[1] DIN EN ISO 9000 Cucrembl MeHeaxMeHTa kavecTBa. OCHOBHbLIE NONOXEHUS U CRoBapb;

[2] DIN EN ISO 9001 Cucrembl MeHeAXMeHTa kadecTBa. TpeboBaHus,

[3] DIN EN ISO 10007 MeHenXMeHT KkayecTBa. upekTuBel AN KOHPUIypaLUMOHHOTO MEHENKMEHTA,
[4] ISO 10006 MeHeaXMeHT kayecTBa. [IMpeKTUBLI MO MEHEAXMEHTY KavecTBa NPOEKTOB.



FOCT P 56715.3—2015

YOK 005.8(083.74):006.354 OKC 03.100.40

Knto4yeBble CroBa: NPOEKTHbIA MEHEAXMEHT, YPaBNEHWE NPOEKTOM, YNPaBneHne NporpaMmMoii, ynpasneHne
noprceneM MPOEKTOB, >KU3HEHHbIA LWKM MPOEKTa, YNpaBfeHWe PUCKAMM MPOEKTOB, WHULIMMPOBaHWE
npoekra

Pepnakrop E.B. [iptok
KoppekTtop /1.A. Koponeea
KomnbtoTepHas BépcTtka E.K. KysuHoll

MognucaHo B nevath 08.02.2016. Gopmar 60x84 /.
Yen. ned. n. 1,40. Tupax 34 3k3. 3ak. 4230.

MoAroTOBREHO Ha OCHOBE 3NEKTPOHHOW BEpCUM, NPpefoCcTaBnNeHHON pa3paboTyunkoM cTaHaapTa

oryn « CTAHOAPTUHOOPM»

123995 Mocksa, ['paHaTHbIA Nep., 4.
www.gostinfo.ru info@gostinfo.ru


http://www.mosexp.ru# 
http://www.mosexp.ru#  
http://files.stroyinf.ru/Index2/1/4293758/4293758349.htm

