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BBepeHue

Hacroswuin ctaHaapT sIBNSIETCA pyKOBOASALLMM yKa3aHuWem Ansi opraHusauuin no npumeHexnuio NCO
9001:2008 k npouieccam, CBA3aHHbLIM C 3aKa30M, NOCTaBKOW, pa3paboTKOM, aKCnayaTaumMen u ConpoBoXxae-
HWEM NPOrpamMMHbIX MPOAYKTOB.

Hacrosawumi ctaHaapt onpeaensieT BONPOCh!, KOTOPbIE HYXHO paccMmaTpuBaTb, U €ro NPUMEHUMOCTb
He 3aBUCUT OT TEXHOMNOIWUI, MOAENEN XU3HEHHOTO LMKNa, npoueccoB B obnactu pa3paboTku, nocnegosa-
TENbHOCTU AEUCTBMIA M OPraHvM3aLUOHHOW CTPYKTYPbI, KOTOPbIE UCMONbL3YIOTCA OpraHu3auuen. lNpeanarae-
Mbl€ PYKOBOASILLIME YKA3aHUA U OnpeAeneHHble K PACCMOTPEHUIO BONPOCKI NMPeANnonaraioT 00CToSTENbHbIA U
MHOTOCTOPOHHUI, HO HE UCYEpPNbIBAIOLLMIA OXBAT U3ydyaemoro npeameta. B cnyyae korga obnactb gesitenn-
HOCTU OpraHu3auum OXBaTbiBAET 00MacTu, OTNUYHbLIE OT Pa3paboTKM MPOrpaMMHbIX MPOAYKTOB, B3aMMO-
CBSI3b MEXY 9NEMEHTaMU CUCTEMbl MEHEDKMEHTA KAuyeCTBa OPraHW3auuu, UMEIOLLMMU OTHOLLEHWE K Npo-
rPaMMHbBLIM NPOAYKTaM, U OCTanbHbLIMU acnekTamu HEOOX0AMMO HYETKO JOKYMEHTMPOBATL B PAMKax CUCTEMBI
MEHEDKMEHTA Ka4yeCTBa B Kak UTOTOBYIO COBOKYMHOCTb.

Pasgenbl 4, 5 n 6 n cocraBHbie Yactu pasgena 8 MCO 9001:2008 npumMeHUMbI NPEMMYLLECTBEHHO HaA
«rnobansHOM» YpOBHE B OpraHu3auuu, XOTSl OHM MOTYT UMETb XKenaTerbHblii pe3ynbTaT M Ha «NpoeKT-
HOM/NPOrpaMMHOM ypoBHEY». Kaxxablii npoekT unu pa3paboTka NpoAYyKLUM MOXET YUUTbIBATh UMW OPUEHT U-
poBaTbLCSl HA COOTBETCTBYIOLLME ANIEMEHTbI CUCTEMbI MEHEIDKMEHTA KauecTBa opraHusauuu ans obecneye-
HUSI COOTBETCTBUSI TPEGOBAHUSIM, OTHOCSILLMMCSA K peanu3yemMoMy NpOoeKTy/BbiNyckaeMow NPOAYKLMM.

B tekcte MCO 9001:2008 rnaron «AOSMKEH» UCNONb3yeTCA Ans 0003HAYEHUS TOTO, UTO MONIOXKEHUE
JOKyMeHTa ABnsieTca 0053aTenbHbIM K UCMOSIHEHWIO MEXAY ABYMSI UMW HECKONbKMMKU CTOPOHaMM, rnaron
«cneayeT» — Ans 0003HaYEHUA PEKOMEHAALMU MEXAY UMEIOLLMMUCH BO3MOXHOCTAMMU U «KMOXETY — Ans
yKaszaHusi NMMHUM NoBeAeHusl, pa3pewwaemoro B pamkax NCO 9001:2008. Hacrosiwmi ctaHaapT coaepxut
pykoBOASILLME YKa3aHUsl, NPeAHA3HAYEHHbIE ANA OKa3aHMA MOMOLLUM B MOHMMAaHUU TOrO, Kak MOMOXEHUs
MCO 9001:2008 npumeHAIOTCA Kk pa3paboTke NPOrpamMMHbIX NPOAYKTOB.

OpraHu3auum, BHEAPUBLLNE CUCTEMbI MEHEZKMEHTAa KauecTBa Ans pa3paboTku, OCYLLECTBIIEHUS IKC-
nnyatauMu unyM conpoBOXAEHUA NPOrPAMMHbLIX NPOAYKTOB HA OCHOBE MONIOKEHMI HACTOSILLEro CTaHaapTa,
MOTYT MPUHUMATL peLueHue 06 ncnonb3osaHuu npoueccos u3 MCO/MOIK 12207 B uensx obecneyeHnsa unm
JOnosnHeHus Moaenu npoueccHoro mnoaxoaa WMCO 9001:2008. CootseTcrylowme naparpadbl
MCO/M3K 12207:2008 ykasaHbl B KaXKAOM pasfernie HaCTOAWEro craHaapra, 04Hako OHU He 3aKn4aioT B
cebe TpeboBaHNUA B AOMNONMHEHUE K TeM TpeboBaHusm, uto umetotca B UCO 9001:2008. OanbHelwee pyko-
BOACTBO C ykaszaHusimu no npumeHeHuto MCO/MIK 12207 coaepxutca B UCO/MIK 24748-3. Yto kacaerca
aononuutenbHoro pykosoactea MCO/MIK JTC 1/SC7 BbipabaTbiBaeT perynspHble COOOLWeHUAa NnpuMeHu-
TENbHO K MEXAYHapoAHbIM CTaHgapTam Ansi paspaboTku nporpaMMHbIX NPoAykTOB. B cnydasx korga atu
co006L1eHns (CCbINKN) OTHOCATCS HENOCPEACTBEHHO K Kakomy-nubo nyHkTy unu noanyHkty MCO 9001:2008,
OHM NOMELLAIOTCA NOCHe PYKOBOASLLMX YKa3aHWUM ANst 4aHHOTO MYHKTA UK noanyHkTa. B cnyyae koraa oHu
NPUMEHSIIOTCA NMOBCEMECTHO B MOJIOKEHUSIX NYHKTA UMM NMOANYHKTA, 3TU CCbISIKM MOMELLIAIOT B KOHLE 3aKIo-
YUTENbHOW YACTN MYHKTA UINW MNOAMYHKTA.

B Tex mecTtax HacTosLLEero craHaapTa, rae Tekct 6bin npuegeH us MCO 9001:2008, aaHHLIN TEKCT B
uensax obnerdyeHus ero naeHTuduKaLmum 3aKkmoYeH B pamMKy.
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HAUMOHANBbHBIN CTAHOAPT POCCUMUCKON ®EOQEPALUMUMN

PASPABOTKA NMPOrPAMMHbBLIX NPOAYKTOB

PykoBogsilyme ykasaHus no npumeHenuto MCO 9001:2008
npu paspadboTke NPOorpaMMHbIX NPOAYKTOB

Software engineering. Guidelines for the application
of ISO 9001:2008 to computer software

Hara BBegeHna — 2016—01—01

1 O6bnactb npuMeHeHus

1.1 O6uwme nonoxeHus

HacroAwumini ctaHpapT ycraHaBnmBaeT TpebOBaHUA K CUCTEME MEHEXKMEHTa KayecTBa B TEX Chy-
yasnx, korga opraHusauus:

a) Hy)XaaeTcs B €MOHCTpaLUumn CBOel CnocoBHOCTU BCeraa NoCTaBnAaTbh NPOAYKLMIO, OTBEYAIOLLYIO
TpeboBaHmam notTpebutenei n COOTBETCTBYIOLLMM 0653aTefnbHbIM TpebOBaHUAM;

b) cTaBuT CBOEN LENLIO NOBbLILLEHWE YAOBNETBOPEHHOCTM NOoTpebuTenen nocpeacrBoM apdeKTnBs-
HOr0 NPUMEHEHUs1 CUCTEMbI MEHEePKMEHTA KayeCTBa, BKIOYAs NPOLECChI MOCTOAHHOIO €€ ynyulleHus, 1
oBecneyeHne cOOTBETCTBUS TpeBOoBaHMAM NOTpeduTeNnen u COOTBETCTBYIOLMM 006a3aTenbHbIM TpeboBa-
HUAM.

MpumevaHusn

1 B HacTosLweM cTaHaapTe TEPMUH «NPOAYKLMA» NPUMEHUM TONBKO:

a) kK NnpegHa3HavYaeMoii ANa noTpebuTens nnu satpeboBaHHON UM NPOAYKLMY,

b) k ntobbIM 3afaHHBIM pesynsTaTamM NPOLECCOB XW3HEHHOIO LKna.

2 3akoHofaTenbHble U Apyrue obs3aTenbHele TpeboBaHWA MOryT GbIThb BhipaXeHbl Kak NpaBoBble TpeGoBaHus.

[MCO 9001:2008 CucremMbl MEHeZKMEHTA KadyecTBa. TpeboBaHu4] [2]

Hacroawumi ctaHgapT npeanaraet And opraHusaumii pykoeogsiume ykaszaHusa no npumeHeHuio ACO
9001:2008 k npoueccam, CBA3aHHbIM C 3aKa3oM, NOCTaBKOW, pa3paboTKOi, OCYLLECTBNEHUEM JKCNyaTauum
U COMPOBOXAEHMEM NPOrPaMMHBIX MPOAYKTOB W K CBA3AHHBIM C 9TUMM MPOLECCAaMU CEPBUCHBLIM OOCMYXM-
BaHMeM. OH He ao00aBnsieT MNM  KakuM-nmbo WHbLIM Apyrum o6pasom He wusMeHsieT TpeboBaHus
MCO 9001:2008.

B npunoxenun A (cnpaBo4YHOM) npeacTasneHa Tabnuua ¢ AONOMHMTENbHLIMU YKa3aHMAMM MO BHEA-
peHuto NCO 9001:2008, nmetommMnca B MexayHapodHbIX cTaHaapTax, paspaboraHHeix MCO/M3BK JTC
1/SC7 n NCO/TK 176.

PykoBoasme ykasaHus, npeacTaBneHHble B HACTOSALLIEM CTaHAApTe, He NpeAHasHayYeHbl Ang npume-
HEHWS B KA4YeCTBE OLIEHOYHbIX KPUTEPUEB MPU MPOBEAEHUM MEPONPUATUIN, CBA3AHHBLIX C Perucrpauu-
en/cepTudukaumen cucTteM MEHEPKMEHTA KavyecTBa.

M3paHue opuumnanbHoe
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1.2 NMpumeHeHune

TpeboBaHns HaCTOALLEro CTaHAAPTa ABNAIOTCA OOLMMKU U NPeAHA3HAYeHbl ANA NPUMEHEHUsS BCe-
MW OPraHN3aLmsiMn He3aBMCUMO OT UX BWAA, pa3mMepa 1 NoCTaBnsemMoi NPOAYKLIUM.

Ecnu kakoe-nnGo TpeGosBaHne(sl) HACTOALLEro CTaHAAPTA HEeNb3s NPUMEHUTL BCNEACTBUE CRELU-
hUKM OpraHnsaunm n ee NPOAYKLUUU, JONYCKAETCsl €0 UCKIIOYEHHE.

Mpy AONYLLEHHBIX UCKNIOYEHUSIX 3asIBNIEHUSI O COOTBETCTBUM HACTOSILLEMY CTAHAAPTY NPUEMIIEMbI,
€CMU 3TU MCKIIOYEHUA NOANaAaloT noa TpebosaHus pasgena 7 u He BAMAIOT HA CNOCOBHOCTL UM OTBET-
CTBEHHOCTbL OpraHmsauuu obecneunsartb NPOAYKLIMEN, COOTBETCTBYIOWEH TpeboBaHuAM NoTpeburenei u
COOTBETCTBYIOLLMM 00A3aTeNbHbLIM TPpeboBaHUsM.

[MCO 9001:2008] [2]

Hacroswmii craHgapT NPpUMEHUM K NPOrPaMMHBIM MPOAYKTaM, KOTOpbIE:

- ABNAIOTCS 3MEMEHTOM KOMMEPYECKOTO KOHTPAKTa, 3aKIMOYEHHOTO C APYroi opraHusaumeii;

- npeacTasnsAT co6oi NPOAYKUMIO, NPEAHA3HAYEHHYIO ANA NPOAAXM HA NOTPEGUTENILCKOM PbIHKE;
- UCMONb3YOTCH ANa oGecneveHns peanusaumm NpoLeccoB opraHu3aLuy;

- BCTPOEHbI B TEXHUYECKYIO NPoAYyKUUIo/oBopyaoBaHue, u

OTHOCATCA K MPOrPaMMHbIM yCRyram.

HekoTopble opraHMsaLunm MOryT OCYLLECTBISATL BCE BbILLEYKA3aHHLIE JEWCTBUS; APYIME MOTYT CneLu-
anuanpoBaThCsl B OAHON o6nacTtu. B noGoil cuTyauum pekoMeHayeTcsl, YTobbl CUCTEMA MEHEIKMEHTA Ka-
YeCTBa OpraHu3aLWKU OXBaTbiBana BCE acnekTbl (CBA3aHHbIE C NPOrPaMMHLIMU U HEMPOTPAMMHBIMU Cpej-
CTBaMM) AEATENbLHOCTU OpraHu3aLuim.

2 HopmaruBHbIe CCbIITKU

YKa3aHHbIN HUXE CCbINOYHbIA AOKYMEHT HeoOXoaum AN UCMONb30OBAHMA HACTOSILLEro CTaHaaprta.
[na paTupoBaHHbIX CCbINOK NPUMEHSIIOT TOMNBKO TY BEPCUIO, KOTOpas Obina ynomsiHyta B Tekcte. [Ansa He-
[aTMPOBAHHBIX CCbIMOK HEOOXO0AMMO WCMONL30BaTb CaMoe nocneAHee usgaHue AOKYMEHTa (BKnio4yas
nobble nonpasku).

MCO 9000:2005 Cuctembl MeHemkmeHTa kayecTea. OCHOBHBIE NOMOXEHUA U CNOBAPb.

[MCO 9001:2008] [2]

3 TepMuHbI U onpeaeneHus

B HacTosiwem ctaHgapTe NpMMeEHeHbl TEPMUHBI U onpeaeneHus, gaHHole 8 UCO 9000.
B TekcTe HacTosiLero craHaapTa TEPMUH «NPOAYKLMA» MOXET 03HAYaTb TaKke «ycnyray.
[MCO 9001:2008] [2]

B HacToAleM cTaHAapTe NpUMEHeEHbl TEPMUHBI U onpeaeneHns, aaHHbie B8 MCO 9000:2005 [1], u He-
KOTOpble TEPMUHbI (BKITIOYEHHbIE B HACTOSILLUMI cTaHaapT ans yaobcTea nonb3oBaHus), AaHHble B UCO/MBK
12207:2008 [7].

OpHako B Tex cny4asx, Korga BO3HUKAOT NMPOTUBOPEYNA B TEPMUHAX M ONMPEAENEeHUsIX, cneayeT npu-
MEHATb TEPMUHbI U ONpeaeneHus, yctaHosneHHble B MCO 9000:2005 [1].

MpumMmeyvyaHune —MNCOMOIK 12207:2008 [7] coaepxuT NoAPOBHbIE NONOXEHUSA ANA NPOLIECCOB XXU3HEHHOTO
LMKna nporpamMmMmHbIX NMPoAYKToB. HacToAWMIA cTanfapT ccbinaeTcss Ha TEPMUHBI, YCTaHOBMEHHbIE B Ha3BaHHOM CTaH-
JapTe.

3.1 pearenbHOCTb (activity): COBOKYNHOCTb B3aUMOCBSA3aHHbIX 3a4a4 No peanu3aumu npouecca.

[MCO/M3K 12207:2008, 4.3]

3.2 6asoBasa nuuuAa (baseline): OduunanbHO NPUMHATAA BEPCUA dNEeMeHTa KOHUrypauum, He3aBu-
cuMasi oT cpepbl, opmansHO 0603HaYeHHaa M 3aUKCUPOBAHHAA B KOHKPETHbIN MOMEHT BPEMEHM Xu3-
HEHHOrO LMKNna aneMeHTa KoHurypauum.

[MCO/M3K 12207:2008, 4.6]
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3.3 anemeHT KoHdurypauum (configuration item): O6bekT BHYTPU KOHUrypauuu, KOTopblid yao-
BNETBOPAET (PYHKLIUN KOHEHHOTO UCMOMbL30BAHUS U MOXET ObiTb OHO3HAYHO ONpeaeneH B AaHHOW 3TanoH-
HOM TOuKe.

[MCO/M3K 12207:2008, 4.7]

3.4 COTS (COTS Commercial-Off-The-Shelf) (npeaHasHayeHHbIN AN NpoAaXu FrOTOBLIA NPOAYKT):
MporpaMMmHbIi NPOAYKT, UMEIOLLMINCA B NPOAAXKU, KOTOPLIN MOXET ObiTb MCMONb30BaH 6e3 BbINOMHEHUA
OEeNnCTBUIN, CBA3AHHBIX C pa3paboTkon.

3.5 paspabotka (implementation): MNpouUecc >XU3HEHHOrO0 LUMKNa NPOrpaMMHONO MPOAYKTA, COCTONA-
WM M3 AECTBUIW MO M3y4eHUI0 TpeboBaHUN, NPOEKTUPOBAHMIO, NPOrPaAMMUPOBAHUIO, UHTETPALMKN, TECTU-
pPOBaHUIO, MHCTANNALMK M 00eCneyeHunIo NPUeMKU NPOrPaMMHbIX NPOAYKTOB.

3.6 Moaenb xu3HeHHoro uukna (life cycle model): CtpykTypa, cocrosiLas M3 npoueccos, paboT u
3af1a4, OTHOCALLMXCA K XXM3HEHHOMY LMKNY NPOrpaMMHOro NPoAyKTa, KOTOpbIi MOXET ObiTb pasfeneH Ha
3Tansbl, U KOTOpPas UCMONb3yeTCs AN Ny4YLWero B3anMonOHUMaHUSA.

MpumeyaHnue — TpeboBanus NCO 9001:2008 [2] Mornu Gbl NPUMEHATHLCS K COMPOBOXEHMIO, TOJIBKO ECIN
3T0 06YCNOBEHO KOHTPaKTHEIMU TpeboBaHUAMM, NOCNe NpUEMKKU NpogdykTa notTpebuTtenemM. OaHako, kak NpaBuUro, STU
Tpe6oBaHUA HE NPUMEHSIOTCA K [AeATENBHOCTUA NO CONPOBOXAEHUIO.

[MCO/M3K 12207:2008, 4.17]

3.7 namepatb (measure): MNpoBoaUTL U3MEpPEHHUE.

[MCO/M3K 15939:2007, 2.16]

3.8 mepa usmepenusn (measure): NepemeHHan, KOTOPON NPUCBAMBAETCA 3HAYEHUE, NOMYYEHHOE B
pesynbTaTe NnpoBeAeHUss U3IMEPEHUS.

[MCO/M3K 15939:2007, 2.15]

3.9 nsmepenmne (measurement): COBOKYNHOCTb Onepauuii, NpeAHa3HA4YeHHbIX ANS onpeaeneHus
YMCMOBOTO 3HAYEHUS MEPEMEHHOW, BbIPAXXEHHOMW B 3aaHHBIX €AUHULIAX U3MEPEHUS.

[MCO/M3K 15939:2007, 2.17]

3.10 npouecc (process). COBOKYNHOCTb B3aUMOCBA3AHHbLIX WNWU B3aMMOAENCTBYIOWUX BUAOB Aes-
TENbLHOCTH, Npeobpa3syroLas BXoAbl B BbIXOAbI.

MpumMmeyaHue — Bxogamu k npoLieccy 06bIMHO SBMSAOTCA BLIXOA b APYrMX NPOLECCoB.

[MCO 9000:2008, 3.4.1]

3.11 perpeccuBHOe TecTUpoBaHue (regression testing): TectupoBaHue, Tpebyemoe ansa onpeae-
NEeHWA TOro, YTO U3MEHEHUE B OTHOLLEHUM KAKOro NGO KOMMOHEHTA CUCTEMBI HE CKa3asioCb HEraTUBHLIM
06pasom Ha (PyHKUMOHAMNBHBLIX BO3MOXHOCTAX, HAAEXHOCTU UMM XapaKkTepUCTMKaX U He NPUBENO K NosBne-
HUIO AOMOSNHUTENBHBLIX A8 eKTOB.

3.12 Bbinyck (release): KoHkpeTHasa Bepcusi aneMeHTa KoHuUrypauumm, Kotopasa AoCTyrnHa Ans peanu-
3auUnMn KOHKPETHON Lenu.

MpuMep — TecTupyeMblil BhIMYCK.

[MCO/M3K 12207:2008, 4.35]

3.13 TupaxupoaHnue (replication). KonmpoBaHue nporpamMMHOro npoaykrta ¢ O4HOro HOCWUTEns Ha
apyroin.

3.14 nporpaMMHbIi 3neMeHT (software item): VaeHTuuumpyemolii KOMNOHEHT NPOrPaMMHOro Npo-
aykra.

3.15 nporpaMmHbIin npoaykTt (software product): Habop MalmHHbIX nporpamm, npoueayp u BO3-
MO>XHO CBA3aHHbIX C HUMW AOKYMEeHTaLuun U gaHHbIX.

MpumeyvaHusn

1 MporpaMMHbIA MPOAYKT MOXET NpeAHasHa4yaTbCs AN JOCTaBKA B Ka4ecTBe HeOTbeMIeMOW YacTi fpyroro
NpoAYyKTa Unn 6biTb MCNONB30BaH B Xofe paspaboTku.

2 Otnuyaetca ot onpeaenexnsa MCO 9000.

3 B HacTosiweM cTaHgapTe TepMuHbl «software» u «software product» asnsTcs CMHOHUMaMK.

[MCO/M3K 12207:2008, 4.4.2]
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4 Cuctema MeHeMKMeHTa KauecTBa

4.1 O6wue TpeGoBaHUA

OpraHusauus gomkHa paspaborartb, JOKYMEHTUPOBATL, BHEAPUTL U NoagaepxusaTb B paboyem co-
CTOSIHUM CUCTEMY MEHEKMEHTA KauyecCTBa, NOCTOSIHHO yny4llaTb €€ pe3ynbTaTUBHOCTbL B COOTBETCTBUM C
TpeboBaHUSIMM HACTOALLEro cTaHaapTa.

OpraHusauus orkHa:

a) onpeaenaTb NPOLECChbl, HE0OX0AUMbBIE ANA CUCTEMbI MEHEeDKMEHTA Ka4ecTBa, U UX NPUMEHEHUE
BO BCew opraHusauum (1.2);

b) onpeaenATb NnocneaoBaTeNbHOCTb M B3aMMOAENCTBUE 3TUX NPOLECCOB;

C) onpepensitb KPUTEPUU U METOAbI, Heobxogumble Ana obecneveHus pe3ynbTaTUBHOCTM Kak npu
OCYLLIECTBIIEHUUN ITUX NPOLIECCOB, TAK U MPU YNPaBneHUu umu;

d) obecneunBaTtbh HanMuMe pecypcoB U UHGOPMaUUKU, HEOOXOAUMBIX ANS NOAAEPXKaHUA STUX MpPO-
LLECCOB U UX MOHUTOPUHIa;

€) OCYLLECTBNATbL MOHUTOPUHI, U3MEPEHNE, TaM, rae 3TO BO3MOXHO, U aHaNU3 3TUX NPOLIECCOB;

f) npuHMMaTL Mepbl, HEOOX0AUMBIE ANA AOCTMKEHUA 3aNNAHUPOBAHHLIX PE3yNbTaToB U NOCTOAHHO-
ro yny4iueHus 3Tux npoLeccos.

OpraHmsauust AOSDKHA OCYLLUECTBNATb MEHEOXXMEHT NpoLeccoB, HeOBXoAUMBbIX AN CUCTEMbI Me-
HEePKMEHTA KayecTBa, B COOTBETCTBUMM C TpeOOBaHUAMM HACTOSALLErO cTaHaapTa.

Ecnu opraHusauus pelwiaet nepeaarb CTOPOHHEN OpraHu3auuu BbINONIHEHWE Ka-Koro-nubo npouec-
ca, BNUSIOLLEro Ha COOTBETCTBUE NPOAYKUUKU TpeboBaHMAM, OHA AOSHKHA 06eCneyYnTb CO CBOEW CTOPOHDI
yrnpassfieHne TakuM npoueccoM. Bug u creneHb ynpasneHusn npoueccamu, nepeaaHHbIMu CTOPOHHUM Op-
raHusauuam, JOMkHbI ObITb ONpeAeneHbl B CUCTEME MEHEAKMEHTA KayecTea.

MpuMmeyvyaHunsn

1 YnomsHyTble Bhille npoLiecchl, HeobxoAnMMble AN CUCTEMbl MEHeAXMEHTa KavecTsa, BKoYatoT B ce6s npo-
Liecchl ynpaBrneH4Yecko AesTeNbHOCTU PyKOBOACTBA, obecneyeHns pecypcamu, NpoLecchl XU3HEHHOTO LMKIa npo-
AYKUMW, UBMEPEHWS, aHann3sa W yny4dLleHus.

2 lMpouecc, nepefaHHbIi Apyroi opraHusauuu, SBnseTcA NPoLEeccoM, HEOOXOAUMBIM AN CUCTEMbI MEHEeaX-
MeHTa opraHu3aLym, HO No BEIGOPY opraHW3aLi BeINOSTHAEMbIM BHeLLIHel AN Hee CTOPOHOIA.

3 OGecneveHue ynpaeneHWst NpoLeccamy, nepefaHHsIMiU CTOPOHHUM OpraHusaumsiM, He ocBoGoxaaeT opra-
HU3aLMIO OT OTBETCTBEHHOCTM 3a COOTBETCTBUE BCeM TpeGoBaHWsIM noTpebuTeneid n obsizatenbHbIM TpeGoBaHUAM.
BbiGop BuAa U CTEMNEHW ynpaBfeHWst NPoLeccoM, nepefaHHbIM CTOPOHHeH opraHusauun, 3aBUCUT OT Takux akTo-
PpOB, Kak;

a) BO3MOXHOE BrUsiHUE NepeAaHHoro CTOPOHHUM OpraHu3aLusiM NpoLecca Ha crnocoGHOCTL opraHuaaLnn no-
CTaBNATb NPOAYKLMIO, COOTBETCTBYHOLLYH TpeGoBaHNAM;

b) cTeneHb y4acTus B ynpaBieHUM NPOoLieccoM, NepeaaHHbIM CTOPOHHe! opraHusaLmu;
C) BO3MOXHOCTE 06ecrneqeHns HeoGXogMMOro ynpaeneHust NocpeicTBOM NpUMeHeHUs TpeGoBaHwi 7.4.

[MCO 9001:2008] [2]

Onsa 4.1 a) u b) NCO 9001:2008 oTHOCUTENBHO OpraHMU3aLMOHHbIX NPOLECCOB NpeanaraeTcs pykoBoa-
CTBO COrfacHO NpUBeaeHHOMY HWKe TeKCTy (cM. 5.4.2 n 7.4.1 ans QOMOMHUTENbHOrO PyKOBOACTBA MO ayT-
COPCUHTY).

a) NaeHTudumkaumus u npuMeHeH1e nNpoLeccos

OpraHusauuu cnegyeT Takke onpeaensTs Npoueccsl Ana paspaboTku, SKCnnyaTaumu unm ConpoBOX-
AeHNsi NporpamMMHbIX MPOAYKTOB.

b) MocnenoBaTtenbLHOCTL M B3aUMOAENCTBUE MPOLIECCOB

OpraHusauumu cnegyeT Taike onpeaensaTb NocneaoBarenbLHOCTb U B3auMOAENCTBUE NPOLIECCOB:

1) B MOAEnAX XW3HEHHOro uukna Ans paspaboTku nporpaMMmHbIX NPOAYKTOB, HaMpUMep, KackagHas,
WHKPEMEHTHasA U 9BOMIOLUMOHHasA MOAENb, U

2) npu NNaHWpPoBaHWUM KayecTBa U pa3paboTku, OCHOBAHHOM Ha MOAENM XXU3HEHHOrO LuKna.

MpuMeYyaHMWe — [ns nony4eHUs JOMNOMHATENBHON MHPOPMaLMKA CM. CriegytoLlee:
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- NCO/M3K 12207:2008 [7] (npouecchl XM3HEHHOro LMKMa MporpaMMHbIX MPOAYKTOB), KOTOpLIA onpedenset
Habop NpoueccoB XM3HEHHOTO LMKITa NPOAYKLIMKA U KOTOPLIA MOXHO UCnone3oBaTh B kavecTBe obpa3ua;

- UCO/MBK/TO 24748-1 [23] 1 UCO/MBK/TO 24748-3, [24] koTopble AaloT PyKOBOACTBO B OTHOLLEHWUMN TOro, Ka-
KuM 06pasom ucnonbsobatb npouecchl M3 UCOMBK 12207 npUMEHUTENBHO K pasiUYHbIM XXU3HEHHBIM LIMKIaM.

4.2 TpeboBaHus K AOKYMEHTaLUn

4.2.1 O0wme NoNnoXeHus

JokymeHTaLmsa CUCTEMbI MEHEKMEHTA Ka4eCTBa A0SHKHA BKNoYaTb B cebs:

a) AOKYMEHTanbHO 0(hOPMIIEHHbIE 3asiBNEHUA O NONUTUKE M LeNax B 06nacTu Ka4ecTsa;

b) pykoBOACTBO MO Ka4eCTBY;

C) AOKYMEHTUPOBAaHHbIE NPOLieAYpPbI U 3anucu, Tpebyemble HACTOALLMM CTAHAAPTOM;

d) AOKYMeHTHI, BKIIOYas 3anucu, onpeaeneHHble opraHusauuein kak Heobxoaumele en ans obecne-
YyeHUa 3pdEeKTMBHOIO NNaHUPOBAHUSA, OCYLLECTBEHNA NPOLECCOB U YNPaBAEHUA UMK,

MpumevyaHusn

1 TaM, rae B HacTosILLEM CTaHAapTe BCTPEYaeTCA TEPMUH «OKYMEHTUpOBaHHas Npoleaypa», 3TO O3HaYaeT,
YTO Npoueaypa paspaboTaHa, JOKYMeHTarlbHO o opMIeHa, BHeApeHa U NoaaepXuBa-eTcsl B paboyemM COCTOSHMM.
OauH AOKYMEHT MOXET cofiepxaTb TpeGoBaHua ogHoi unu Gonee npoueaypsl TpeGoBaHne 0 HanMuMKM JOKYMEHTH-
pOBaHHOI NpoLeaypLl MOXET GbITh peanu3oBaHo Gosee YemM OfAHUM AOKYMEHTOM.

2 CTteneHb AOKYMEHTUPOBaHHOCTU CUCTEMbI MeHeAXXMEeHTa KavecTBa ofHOW opraHusauun MOXeT oTnuyvaTbCcA
OT CTeneHU AOKYMEHTUPOBAHHOCTHU AperVI B 3aBUCUMOCTHU!

a) oT pasMepa opraHusauuv U Buaa AeATenbHOCTH,

b) 0T cNoXHOCTN U B3aUMOAEACTBUSA NPOLIECCOB,;

C) OT KOMMETEHTHOCTU NepcoHarna.

3 [lokymeHTaums moxeT 6bITb B Nto6oin opme U Ha nobom HocuTene.
[MCO 9001:2008] [2]

[oKyMeHTbI A451A OCYLLECTBNEHUA Pe3ynbTaTUBHOIO NIAHUPOBAHUA, IKCNNyaTauun U ynpaBrneHus npo-
Leccamu Ans nporpaMMHbix npogykros [4.2.1 d) UCO 9001:2008] moryT oxsaTbiBaTb CReayloLLee:

1) onucaHuA NPoLeccoB, Hanpumep NPoLEeccoB, UAEHTUIULNPOBAHHLIX B X0A€ BHEApPeHUA 4.1;

2) onucaHua npoueaypHbIX MHCTPYKLMIA W/unu ucnonb3yembix o6pasuos;

3) onucaHua UCnonb3yeMbiX MOAENEN XU3HEHHOro uukna, Hanpumep moaesnen KackaaHoro, WHKpe-
MEHTHOrO W 9BOJIIOLUMOHHOrO TUNA;

4) onucaHUsi MHCTPYMEHTanbHbIX CPeacTB, NPorpaMM, TEXHONOTMIA U METOAO0B, HaNpPUMep, KOTOpble
ObIN MAEHTUAULMPOBAHBI NPU BHEAPEHUN 4.1;

5) TexHu4yeckne Tembl, Takue Kak CTaHgapTbl UK AOKYMEHTbI, CoAepKallne PyKOBOASLUME YyKa3aHus
Ansi nporpaMMupoBaHKsl, MPOEKTUPOBAHUSA U Pa3paboTKK, a Takke AN TECTUPOBAHUS.

MpuMeyaHune — [na nonyvyeHnss AONOMHUTENBHOW UHDOPMALIMK NO UAEeHTUDUKALUU AOKYMEHTaUMN KaK
arnemMeHTa ynpaBneHus KoHdurypauuei (cm. 7.5.3).

4.2.2 PyKOoBOACTBO NO KayecTBy

OpraHusauusa gomkHa paspaborarb M nogaepXxueaTtb B paboyem COCTOSIHUM PYKOBOACTBO NO Kade-
CTBY, codepxatiee:

a) o6nacTb NPUMEHEHNA CUCTEMbl MEHEIXKMEHTA KaveCTBa, BKIioYasa nogpobHOCTH u o6ocHoBaHMe
noGbIX ucknoveHun (1.2);

b) AOKYMEHTUpOBaHHbIE NpoLeaypbl, pa3paboTaHHble ANsi CUCTEMbl MEHEKMEHTA KayecTBa, WNu
CCbIJIKM Ha HUX;

C) onucaHne B3auMOAENCTBUSI MPOLIECCOB CUCTEMbI MEHEDKMEHTA KayecTBa.

[NCO 9001:2008] [2]
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4.2.3 YnpaBneHue JOKyMeHTauuen

[OKyMEHTbI CUCTEMbI MEHEDKMEHTA KauyecTBa AOIDKHbI ObITb ynpasnsembiMu. 3anucu, npeacras-
nsowme coboi cneyuanbHbii BUA AOKYMEHTOB, AOIKHbI ObiTh YNpaBnsemMbiMU COrnacHo TpeboBaHusaM
424,

[ns onpeaeneHus HeOBXOAUMBIX CPEACTB ynpaBneHus AomkHa ObiTh paspaboTaHa JOKYMEHTUPO-
BaHHasA npoueaypa, npeaycmarpusaioLLas:

a) oduumanbHoe ofobpeHne JOKYMEHTOB C TOUKU 3PEHUS UX AOCTATOYHOCTU A0 BbLIMYCKA;

b) aHanu3 u akryanusauuio no Mepe HeobxoAUMOCTM U NOBTOPHOE oduumanbHoe ogobpeHue ao-
KYMEHTOB;

C) obecneyeHue naeHTuduKaLMm U3MeHeHUn U cTatyca nepecMoTpa AOKYMEHTOB;

d) obecneyeHne HanMuusi COOTBETCTBYIOLLMX BEPCUI IOKYMEHTOB B MECTAX NX NPUMEHEHUS;

€) obecneyeHne CoOXpaHeHUs JOKYMEHTOB YETKUMU U NMETKO MAECHTUDULIMPYEMbIMU;

f) obecneyeHne naeHTMdUKALMKM U YNPaBNEeHUE PAaCCHUIKOW [JOKYMEHTOB BHELUHEro Mpoucxoxae-
HWA, onpeaeneHHbIX opraHusaumelt kak Heo6xoaAuMbIe AN NNaHMPOBaHUS U (PYHKLMOHUPOBAHUA CUCTe-
Mbl MEHe)KMeHTa Ka4ecTBa,;

g) npegoTBpalleHne HenpeaHaMmepeHHOro UCNOoNb30BaHUA YCTapeBLUMX OKYMEHTOB U NPUMEHEHNE
COOTBETCTBYHOLLIEN MAEHTUDUKALUMN TAaKUX JOKYMEHTOB, OCTaBIIEH-HbIX NSl Kakux-nubo uenen.

[MCO 9001:2008] [2]

MpumMmeyvyaHuwe — [AnA nofy4eHUs AONONHUTENBLHOW MHOpMaLUK No uaeHTUdUKaLUN JOKYMEHTaUUKN Kak
3remMeHTa yrnpasneHusa KoHdurypauuei (cM. 7.5.3).

4.2.4 YnpaBneHue sanucamu

3anucu, ycTaHOBNEHHbIE ANS NpPeACTaBNeHWs1 CBUAETENbCTB COOTBETCTBUA TpeGOBaHUAM U pe-
3YNbTaTUBHOTO (PYHKLMOHUPOBAHUSA CUCTEMBI MEHEDKMEHTA KAueCTBa, AOJDKHbI HAX0AUTLCA NOA ynpas-
NEeHneM.

OpraHusauusi AoShKHaA YCTaHOBUTL AOKYMEHTMPOBaHHYIO mpoueaypy Ans onpeaeneHus CpeacTts
ynpaBneHusi, HeoBXo0AUMBIX ANA UAEHTUDUKAUUMK, XPAHEHUS, 3aLUMTbI, BOCCTAHOBIIEHUA, COXPAHEHUA U
U3bATUS 3aNUCEN.

3anncu A0MKHbI 0CTABaTLCS YETKUMU, NErKO MAEHTUDULUUPYEMBIMU U BOCCT aHABIIMBAEMbIMU.

[MCO 9001:2008] [2]

4.2.4 1 CBuaetenbCTBO COOTBETCTBUA TpeboBaHMAM

CBMAETENbCTBO COOTBETCTBUS TPEOOBAHMSIM MOXKET BKNIOYATb:

a) I0KYMEHTUPOBAHHbIE PE3ynbTaTbl CMNbITAHWUIA;

b) oTyeTbl N0 npobGnemam, BKMIOYaAsa T, YTO OTHOCATCA K NPoOneMam, CBA3aHHLIM C UHCTPYMEHTanNb-
HbIMK cpeacTBaMu;

C) 3a5BKW Ha NPOBEAEHUE U3MEHEHUN;

d) JOKYMEHTbI, CHADXEHHbIE KOMMEHTapUsIMK;

€) OTyeThbl MO ayAUTaMm U OLIeHKaM COOTBETCTBMUS, U

f) 3anucu no pesynbTaraMm aHanuM3oB U UHCNEKLMOHHBLIX NPOBEPOK, KaK Hanpumep, 3anucu Ana aHanu-
30B MPOEKTA, MHCMEKLMOHHBIX MPOBEPOK MALUMHHBIX MPOrPaMM M MO pe3ynbTaTaM CKBO3HOMO KOHTPOMS.

4.2.4.2 CBuaeTenbCTBO pe3ynbTaTMBHOIO DYHKLIMOHUPOBAHUS

Mpumepbl CBMAETENbLCTB Pe3ynbTaTUBHOIO (OYHKLIMOHUPOBAHUS CUCTEMbl MEHEeIXMeHTa KayecTsa,
MOFYT BKII0YMATb, HO HE OrPaHUYNBATLCS:

a) M3MeHeHusimmu (BKNioyasi 0OOCHOBAHME), OTHOCAWMMUCA K pecypcaMm (nepcoHan, nporpaMMHble
cpeacrea u 060pyaoBaHUE);

b) oueHkamu, HanpuMmep, MacwTab npoekra u 06bLeM paboT (nepcoHan, 3aTparbl, rpacuk pador);

C) KaKk M noyemy Obinu BbIOpPaHbl UCMOMNb3yeMble UHCTPYMEHTAmNbHbIE CPEACTBA, METOAO0NOMMU U NOo-
CTaBLLUKK;

d) NMULEH3MOHHBLIMK COrMAaLIeHUsIMU NO NPOrPaMMHbLIM NPOAYKTaM (Kak Aris NPOrpaMMHbIX NPOAYKTOB,
NOCTaBMnsiEMbIX NOTPebUTENSIM, TAK U ANS NPOrPaMMHbIX MPOAYKTOB, 3aKynaembix Ans o6ecneyeHust u co-
AencTeusl paspaboTke);

€) NpOTOKONaMu COBELLAHUIA, U

f) 3anucsaMu, cBI3aHHLIMK C BbiNyCKaMu NPOrPaMMHbIX NPOAYKTOB.
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4.2.4.3 CoxpaHeHue u yganexue

Mpu onpeaeneHun CPOKOB COXpPaAHEHUS 3anucel HEOBXO0AUMO yUUTbIBAThL 3aKOHOAATENbLHLIE U ApYyrUe
obsa3atenbHble TpeboBaHus. B crniyvasnx, Koraa 3anucy XpaHAaTCA Ha SMEKTPOHHbIX HOCUTENSX, MPU paccMoT-
pEeHUn BOMPOCOB, CBA3AHHbLIX CO CPOKAMWU XPAHEHWUSI U JOCTYNHOCTLIO 3arMuCei, HYKHO YYUTbIBATb CTEMNEHb
Jerpagauuu Hocutens uHdopmMauum, AOCTYNMHOCTL U paboTOCNOCOBHOCTbL COOTBETCTBYIOLLMX NPUOOPOB U
nporpaMMHbIX CPeAcTB, HEOOXOAUMbIX Ana obecneyeHus JOCTyna K 3anuMcam. 3anucum MOryT cofepkaTb
CBEeJleHUs, COXpaHsieMble B CUCTEMAX ANEKTPOHHONM noyThbl. CrneayeT paccmarpuBaTh BOMPOCHI, kacawoLue-
€S 3aLUWTbl OT KOMMbIOTEPHbIX BUPYCOB U OT HECAHKLMOHUPOBAHHOIO MMM HE3AKOHHOMO AOCTYyNA.

Heobxoanmo oueHuBaTb NPaBOBOW CTaTyc MHopmauuu, CoxpaHaemMon B 3anucsax, korga onpeaens-
I0TCS1 METOAbI MO CTUPAHUIO U YHUUTOXKEHUIO JaHHbIX C COAEPKALLMX UX HOCUTENEN N0 OKOHYaHMKU nepuoga
XpaHeHus, TpebyemMoro Ans 3TUX AaHHbIX.

MpumMmeyvaHwne — [AnAa  pononHuTenbHoro  obllero  pykoBofcTBa,  OTHocsweroca K 4.2
MCO 9001:2008 [2], cM. 6.3.6 (npouecc MeHeAXMeHTa UHdopMaLumn) u 7.2.1 (npouecc MeHeaX XMeHTa JOKYMeHTauuu
nporpamMmHelx npogykros) MCO/MO3K 12207:2008 [7].

5 OTBEeTCTBEHHOCTb PYKOBOACTBA

5.1 O6GA3aTenbCcTBa PyKOBOACTBA

Bbiclwiee pykOBOACTBO AOMKHO oOecneyMBaTb Hanuuue CBUAETENLCTB MPUHATUS CBOMX 00d3a-
TEnNbLCTB NO pa3paboTKe U BHEAPEHUIO CUCTEMBI MEHEIKMEHTA Ka4yeCTBa, a TakkKe NOCTOSAHHOMY ynyJLle-
HUIO ee pe3ynbTaTUBHOCTU NOCPEACTBOM:

a) AoBeJeHUs A0 CBEAEHUS MepcoHana opraHu3auuyu BaXKHOCTU BbIMONHEHUA TpeboBaHuii noTpe-
OuTenen, a Takke 3akoHOAATENbHbIX U 00a3aTENbHLIX TPeboBaHMIA;

b) paspaboTku nonuTukM B 06NacTu ka4ecTea;

c) obecneyeHus pas3paboTku Lenen B 06nacTu KayecTBa;

d) npoBeaeHUA aHanu3a co CTOPOHbI PYKOBOACTBA;

€) obecneveHus He0BX0AMMbIMU pecypcamMu.

[MCO 9001:2008] [2]

5.2 OpueHTaumusa Ha noTpeburtens

Bricluee pykoBOACTBO AOMKHO 00ecneumBaTh OnpeaernieHne U BbiNonHeHue TpebosaHui notpebu-
Tenen Ana noBbIWEHMA MX yaoBNeTBOpeHHoCTH (7.2.1 n 8.2.1).
[MCO 9001:2008] [2]

5.3 MonuTuka B 06nacTu KayecTea

BebiCcLiee pykoBOACTBO AOJKHO 0BecnevmBaTth, YTOObLI NonMTMKa B 06nacTu KayecTsa:

a) COOTBETCTBOBANA LiENAM OpraHusauuum;

b) Bknioyana B ceba 06593aTensCTBO COOTBETCTBOBATL TPeOOBaHMAM UM MOCTOSHHO MOBbLIWATL pe-
3yNbTaTUBHOCTb CUCTEMbI MEHEXXMEHTA KayecTBa;

C) co3fjaBana OCHOBbI ANl MOCTAHOBKU W aHanu3a uernei B 06nactu ka4ecrea;

d) 6bIna goBeaeHa A0 CBeEeHUs nepcoHana opraHu3auum u NoHATHa emy;

€) aHanuM3npoBanack Ha NOCTOSAHHYIO MPUrOAHOCTb.

[MCO 9001:2008] [2]
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5.4 NMnanupoBaHue

5.4.1 Llenu B obnacTtu kavyecTtea

Bbicliee pykoBOACTBO oOpraHusauun AO0SHKHO obecneuuBatb, 4ToObl Lenu B obnactu kadvecrtsa,
BKNovas Heo6xoAuUMbIe ans BbINOMHEHUS TpeGoBaHuii K npoAayKLUM
[7.1, nepeuncneHue a)], Gblnn yCTaHOBMEHbI B COOTBETCTBYIOLLMX NOAPA3AENEHUsAX N HA COOTBETCTBYIO-
LUMX YPOBHAX opraHusauuu. Llenu B o6nactu kayectBa AOMKHbI ObiTb N3MEPUMBIMU U COFMACyeMbIMU C
nonuTUKoN B 06nacTn kayecrTea.

[MCO 9001:2008] [2]

MpumedaHus

1 MHbopmaLnio 0 XapakTepucTukax npoLeccos, CBA3aHHLIX C NporpaMMHbLIMU NPOAYKTaMU, KOTOpble NOAXOAAT
ANs NoCcTaHOBKM Lienei MoryT 6biTb HailaeHsl B MICO/MBK 15504-1. [12] UICO/MOBK 15504 [15] (Bce YacTh) MOXHO Uc-
nonb3oBaTh ANA OLEHKW BO3MOXHOCTEA MpoLIeccoB U ANSA NOCTAHOBKU Lieneil No ynydlweHWo XapakTepucTUk npouec-
COB.

2 WHdopMmaLins Mo KavecTBEHHbIM XapakTepucTUkam, UX COCTaBASIIOLLUM U CBONCTBaM NpOrpaMMHbLIX NPOAYKTOB,
noaxoAsiLias Ans ycTaHOBNEHUs Lenei B obnacTtu kadectsa, onpegeneHa B MICO/MIK 25010. [26] Cepusa cTaHgapToB
MCO/M3K 25000 nomoraeT B onpefeneHn TpeboBaHuii k ka4ecTsy U B ynpaBneHun Lieneii B o6nacTv kayecTsa npo-
rpaMMHbIX NPOAYKTOB.

5.4.2 NnaHupoBaHue cO3aaHUA U PA3BUTUA CUCTEMbI MEHEDKMEHTA KayecTBa

BricLuee pykoBOACTBO AOMKHO obecneynBaThb:

a) NNaHUpOBaHUE CO34aHUS, NOAAEPXAHUA U YNYYLIEHUS CUCTEMbl MEHEIKMEHTA KayecTBa ANA
BbINONHEHUs1 TpeGoBaHui 4.1, a Takke ANA AOCTWKEHUA Lenen B 06nacTu KayecTsa;

b) coxpaHeHue LenoCcTHOCTM CUCTEMbl MEHEAKMEHTA KayecTBa NPU NNAaHMPOBAHUU U BHEAPEHUU B
HEe U3MEHEHUN.

[MCO 9001:2008] [2]

lMnaHupoBaHWe MOXET OCYLUECTBNATLCA Ha OpraHu3auMoOHHOM YPOBHE W Ha YPOBHE NpPOEK-
Ta/npoaykra.

MnaHupoBaHWe CUCTEMbl MEHEKMEeHTa KayecTBa Ha OPraHM3auMOHHOM YPOBHE MOXET BKMIOYaTb
cnegyoulee:

a) onpegeneHve noAXOASALUMX MOAENEeN >KUZHEHHOr0 LMKNa nporpaMMmHbiX MPOAYKTOB, KOTOpblE
HaAneXWUT UCNonb30BaTh ANA TEX TUMOB MPOEKTa, KOTOPbIE peanu3yeT OpraHu3auus, BKMIOYas TO, KAKUM
o6pa3om opraHusaums 06bIMHO BHEAPSET NPOLLECCHI XKU3HEHHOTO LKA NPOrpaMMHbIX NPOAYKTOB;

b) onpenenexnue pesynbTaToB AEATENLHOCTU NO pa3paboTke NPOrpaMMHbLIX CPEeACTB, TAKUX KaK AOKY-
MEHTbI, coaepxaiyue TpeboBaHua K NporpaMMHON NPOAYKLUW, JOKYMEHTbI NO NPOEKTUPOBAHUIO CUCTEMHOM
apXUTEKTYpbl, OKYMEHTHI, CoaepaLume noapoOHbIe CBEAEHUA NO NPOEKTMPOBAHUIO, MALLMHHANA nporpamma
1 AOKYMEHTaLus ANA Nonb3oBaTenein nporpaMmmHbIX NPOAYKTOB;

C) onpegerieHne CoaepXuUMOro MnraHoB No ynpaBeHWIO NPOrpamMMHbIMU MPOAYKTAMMU, TAKMX KaK nna-
Hbl MO YNPaBMNeHWIO NPOEKTOM, CBA3AHHLIM C BbIMYCKOM MPOrpaMMHON MPOAYKLMK, NMaHbl MO yNpaBneHUio
KOHGMrypauumeit nporpaMMHbIX NPOAYKTOB, NraHbl N0 BepuUdMKaLUM v Banugaumm nporpamMHbIX NPOAYKTOB,
nnaHbl No 06ecneyYeHnto KayecTea NporpaMMHbIX NMPOAYKTOB U MaHbl N0 06Y4EHUI0 U NPoHeCCMOHAaNbHON
NOArOTOBKE;

d) onpezeneHne TOro, kKak METOAbl MHXUHUPWUHIA NPOrPaMMHbLIX NPOAYKTOB NpMCnocobneHsl u Gygyt
MCNONb30BaHbLI ANA NPOEKTOB OpraHu3aLun B paMKaXx >XU3HEHHOro uukna (M. 1.2);

€) naeHTudUKaUmMa MHCTPYMEHTanNbHbIX CPEACTB U NMPOU3BOACTBEHHOM cpeabl Ans pa3paboTku, JKe-
nryaraumu unu ConpoBOXAEHUS MPOrpaMmMHbIX MPOAYKTOB;

f) KOHKpeTU3aUMA COrMalLeHUn, NPUHATLIX AJIA UCMONIb30BAHWA A3bIKOB NPOrPaMMUMPOBAHUSA, HaNPu-
Mep, npasuna nporpaMMuMpoBaHus, GubnuotTeku nporpammHoro obecneyeHus n obwas CTpykTypa npo-
rPaMMHbIX MPOAYKTOB;

g) naeHTudmKaums moboro MHOroKpaTHOr0 UM MOBTOPHOTO MCMOMb30BAHWA NPOrPAMMHOI0 NPOAYKTa
(cm. Take 7.5.4).

MpeacTaBuTENb PYKOBOACTBA OpraHu3auumn AOIHKEH NPUHUMATL BO BHUMaHWe nioboe n3mMeHeHue, Ka-
caiLleecst MOAENN XXU3HEHHOTO LMKIa NporpaMMHbIX NPOAYKTOB, KOTOPOE MOXET 3aTparmsaTtb W OKasbiBaTb
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HEraTMBHOE BMUSIHWE HA CUCTEMY MEHEI)KMEHTA KayecTBa, U YA0CTOBEPUTLCA B TOM, YTO TaKUe U3MEHEHUS
HE YXYALLAIOT Kaknx- NMB0o CPeACTB UMM MEXAHU3MOB YNpPaBNEeHUA CUCTEMbI MEHEIDKMEHTA KauecTBa.

MnaHnpoBaHKe Ka4ecTBa NPorpaMMHbIX NMPOAYKTOB HA YPOBHE NPOeKTa/ NPOAYKTa paccMaTpuBaeTcs B
71.

5.5 OTBETCTBEHHOCTb, MOJIHOMOYMA U O6GMEeH uHdopmaumen

5.5.1 OTBETCTBEHHOCTb U NOJIHOMOYUSA

Bbicliee PYKOBOACTBO AOJKHO obecne4ynBaTb onpeageneHne n gopegeHne Ao ceeaeHna nepcoHana
opraHu3aunm OoTBETCTBEHHOCTU U NMOJTHOMOYUMI.
[MCO 9001:2008] [2]

5.5.2 MNpeacraBurtenb pykoBoAcTBa

Bbicliee pykOBOACTBO AOSMKHO HA3HAYUTb NPeACTaBUTENs U3 COCTaBa PYKOBOACTBA OpraHu3auuu,
KOTOPbIA HE3aBMCUMO OT ApPYrMx 003aHHOCTEN AOMKEH HECTU OTBETCTBEHHOCTb M MMETb MOMIHOMOUUS,
pacnpoCcTpaHALWNECS:

a) Ha obecnevyeHne pa3paboTku, BHEAPEHWUA M nogaepxkaHus B paboyem COCTOSHMM NPOLIECCOB,
TpebyeMmblX CUCTEMON MEHEIXKMEHTA KayecTsa;

b) Ha npeacraBneHne OTYETOB BbICLUEMY PYKOBOACTBY O (PYHKLUMOHUPOBAHMKU CUCTEMbI MEHEK-
MEHTa KayecTBa N He0OX0AMMOCTH €€ YNy4YLUEeHUs;

C) Ha COAENCTBME pacnpoCTpaHeHUo NoOHUMaHuA TpeboBaHuii notpebutenei No Bcelw opraHusa-
Lun.

il pumMeyvyaHne — B 0TBETCTBEHHOCTb npeacrtaBuTena pykoBOACTBa MOXET ObITb BKIHOYEHO nogaepxa-
HUe CBA3U C BHELUHUMW CTOpOHaMU No Bonpocam, KacarlnmMca CUCTeMbl MeHeJXKMeHTa Ka4ecTBa.

[MCO 9001:2008] [2]

Onsa opraHusauun, Npou3BoAsiLLei NporpaMMHbie MPOAYKTbI, Obino Obl MONE3HO, YTOObLI NpeacTaBu-
Tenb PyKOBOACTBA UMES ONbIT B 06nacTu pa3paboTku nporpaMmMHbIX NPOAYKTOB.
5.5.3 BHyTpeHHUI 0OMeH uHdopmaumen

Bbicliee pykoBOACTBO AOMKHO obecrneymBaTb YCTAHOBMEHME B OpraHM3auuu COOTBETCTBYIOLLMX
npoueccos obmMeHa uHpopmaumen, BkNYasa UHGpoOpMaLmio, OTHOCALLYIOCA K Pe3yNbTaTUBHOCTU CUCTEMBI
MeHeIKMEHTa KayecTBa.

[MCO 9001:2008] [2]

5.6 AHanu3 co CTOPOHbI PYKOBOACTBA

5.6.1 O6wmne nonoxeHus

Bbicluee pykoBOACTBO AOJDKHO aHanM3upoBaTh Yepes 3ansiaHMpOBaHHbIE WHTEPBAasibl BPEMEHU CU-
CTEMY MEHEIPKMEHTA KayecTBa opraHusauumn B Lensx oGecnevyeHuns: ee nocTossHHOW NPMroHOCTH, AOCTa-
TOYHOCTM U PE3YNbTAaTUBHOCTU. 3TOT aHanu3 JOJKEH BKMOYaTh B CeOsi OLEHKY BO3MOXHOCTEN yrydlle-
HUI U NOTPEGHOCTU B U3MEHEHUSIX B CUCTEME MEHEKMEHTA KayecTBa opraHusauuu, B TOM YUCNE B MO-
NUTUKE U Lensix B 0briacTu kayecrsa.

3anucu 06 aHanu3e co CTOPOHbI PYKOBOACTBA AOIMKHbI MOAAEPXMBATbCS B paboyem COCTOSHUM
(4.2.4).

[MCO 9001:2008] [2]
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5.6.2 BxoaHble gaHHbIE Ans aHanu3a

BxoaHble AaHHBIE ANA aHanu3a cO CTOPOHbI PYKOBOACTBA AOJSHKHLI BKNOYATh B cebsA cneayioLlyio
MHhbopMaLmio:

a) pesynbTaTbl ayauTos (MPOBEPOK);

b) o6paTHylo cBA3bL OT noTpebutene;

C) OYHKLIMOHUPOBAHME NMPOLECCOB U COOTBETCTBUE NPOAYKLMK;

d) cTratyc npeaynpexaatroLmx n KOPPeKTUPYIOLWUX AeNCTBUN;

€) nocneayiowme AenCTBUS, BblTeKalowme U3 NpeablayLmux aHanm3oB CO CTOPOHbI PYKOBOACTBA;

f) usmeHeHus, koTopble MOrnM Obl NOBAUATL HA CUCTEMY MEHEAXKMEHTA KauecTBa;

g) pekomeHaaLumm no ynyyLueHuo.

[MCO 9001:2008] [2]

Ansa 5.6.2 ¢) UCO 9001:2008 [2] npeanaraeTcs pykOBOACTBO COrNAacHO cneayowemy:

- 0AWMH M3 CNOCOO0B U3MEPEHUA nokasaTenei pe3ynbTaTUBHOCTU NPOLIECCOB COCTOMT B BbIMOJIHEHUN
OLEHOK MpPOLECCOB, CBA3aHHbIX C NPOrpaMmHbiMK npoayktamu (cm. 8.2.3). PesynbTaThl OLIEHOK Takux npo-
LIeCCOB JOIDKHbI PACCMaTPUBATLCA B KA4€CTBE BXOAHBIX AAHHBIX ANA aHanM30B CO CTOPOHbI PYKOBOACTBA;

- OAWH U3 cnocoboB M3MEPEHNUA COOTBETCTBUSA NPOAYKLUUWU COCTOUT B OLIEHUBAHMKU NPUTOAHOCTU NpPO-
rpaMmMHbIX NPOAYKTOB (CM. 8.2.4). PesynbTarThl TakMx OLEHOK NPOrpaMMHbIX NPOAYKTOB [IOSDKHBI paccmaTpm-
BaTbCA B KAYECTBE BXOJHbLIX AAHHBIX AN aHanM3a co CTOPOHbI PYKOBOACTBA.

5.6.3 BbixoagHble AaHHbIE aHaNU3a

BbIxoaHbIE AaHHBIE aHanu3a co CTOPOHbLI PYKOBOACTBA AOSMKHLI BKNIOYAThL B CE0S BCE peLueHus U
OEeNncTBuSA, OTHOCALLMECS:

a) K NOBBILLEHUIO PE3YNbTATUBHOCTU CUCTEMbI MEHEAXXMEHTA KAa4€eCTBa U €€ NPOLECCOB;

b) K ynyyLieHunto NpoayKLMmN NO OTHOLWEHMIO K TpeboBaHuam notpeburenen;

C) K NOTPEBOHOCTU B pecypcax.

[MCO 9001:2008] [2]

6 MeHeXXMeEHT pecypcoB

6.1 O6ecneyeHue pecypcamm

OpraHusauus gomkHa onpeaenuTb u o6ecneunsar pecypcbl, Tpebyemble:

Q) AN BHEAPEHMs U noadepxaHust B paGoyeM COCTOSIHUM CUCTEMbI MEHEeMKMEHTa KadvecTsa, a
TaKkKe NOCTOSHHOIO MOBLILLEHNS €€ Pe3ynbTaTUBHOCTH;

b) ANS NOBLILIEHMS YA0BNETBOPEHHOCTH NOTPEGUTENEI NYTEM BbINOMHEHMA UX TpeGoBaHMN.

[MICO 9001:2008] [2]

6.2. Yenoseuyeckue pecypchbl

6.2.1 O6Wmre nonoxeHus

MepcoHan, BeINOMHAOLWMI paBoTy, BAMAIOLLYIO HA COOTBETCTBUE NPOAYKLMM TPEGOBAHUAM, AOMKEH
ObITb KOMNETEHTHLIM HA OCHOBE NOSYYEHHOro 06pa3oBaHNsA, NOArOTOBKU, HABLIKOB W OMbITA.

M pumMmeyaHne — Ha cooTBeTcTBUE npoaykyunu Tpe6OBaHMHM ApAMO UNN KOCBEHHO MOXET BNUATbL Nep-
COHarl, BbIMOSHAOLWMUA nro6yro paboTy B paMKax CUCTEMBbI MEHEAKMEHTa KavecTBa.

[MCO 9001:2008] [2]

MpuMeyaHwune — [na nonydyeHns 4oNONHUTENLHON MHpOpMaLnKn cM. 6.2.4 (npouecc MeHeKMeHTa Yeno-
Beyeckumu pecypcamu) MICO/M3BK 12207:2008 [7].

10
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6.2.2 KOMNEeTeHTHOCTb, NOAroTOBKA U OCBEAOMIIEHHOCTb

OpraHusaums 40rKHa:

a) onpeaensATb HEOOXOAUMYIO KOMNETEHTHOCTb NepcoHana, BhINOMHSALWero paboTy, kKoTopas Bnu-
SIeT Ha COOTBETCTBUE TPEOOBAHMAM K KAYECTBY NPOAYKLIMK;

b) rae aTo BO3MOXHO, oGecneunBaTb NOATOTOBKY MNU NMPEANPUHUMATL APYrMe AeNCTBUA B LIENAX
AOCTUXEHUA HEODXOAUMOW KOMNETEHTHOCTH;

C) OLIeHUBATb PE3YNbTAaTUBHOCTb NPUHATBLIX MEP;

d) obecneunBaTb 0CBEAOMMNEHHOCTL CBOEIO NepcoHana 06 akTyanbHOCTU U BaXHOCTU €ro AeaTennb-
HOCTM U BKNaje B AOCTMXKEHUE Lienen B 00nacTu KauecTBa;

€) nopaepxmBatb B paboyem COCTOSIHUM COOTBETCTBYIOLME 3anucy 06 obpasoBaHuu, NOArOTOBKE,
HaBblKax u onbiTe (4.2.4).

[MCO 9001:2008] [2]

MoTtpebHocTH, CBA3aHHLIE C NPOECCUOHANBLHOM NMOArOTOBKOW NEPCOHAra, HYKHO ONpeaensTb Ha OCHOBE
u3y4eHus TpeboBaHui, METOZI0B NPOEKTUPOBAHUS, 3aJaHHbIX MALLMHHbIX SI3bIKOB, UHCTPYMEHTanbHbIX CPEeACTB,
NpPorpaMM M MaLLMHHBLIX PECYPCOB, KOTOpbiE NNAHUPYETCA UCMONb30BaTb B XoAe paspaboTku v ynpaBneHus
NPOEKTOM/MPOrpamMmMHbIM NPoAYKTOM. MoXeT ObIThb Taloke NONe3HbIM BKIIOYEHUe NpoPeCcCMOHanbHOi NOAroTOB-
KM nepcoHana B KBanMUKaLMOHHbIE HABbIKM U 3HAHUSA AN KOHKPETHOW obrnactu, B npeaenax koTopon npume-
HSAKOT AaHHbI NPOrPaMMHbINA NPOAYKT, U B APYIYI0 TEMATUKY, TAKYIO KaK yNpaBreHue NpoeKToM.

CneuvanbHbie NPUEeMbI/TEXHONOMMKU, NPUMEHSAAEMBIE B NpoLieccax paspaboTku, akcnnyaTauumn u conpo-
BOXOEHWUSA NPOrPaMMHbIX NPOAYKTOB AOMMKHbI MOCTOSIHHO OTCIEXUBATLCA M OLIEHMBATLCA B LIENSAX onpeae-
neHns TpeboBaHui Ansg NOBbILLEHWA KBanuduKaLmMmn nepcoHana.

dopma 06ydeHUss MOXET He OrpaHUYMBaTLCA TPAAMLIMOHHBIMU KypCaMu MoAroTOBKM, a TaKKe BKAIO-
4yaTb CeMMHapbl B rpynnax, 06yyeHme ¢ noMoLLbi0 KOMMNbIOTEPHON TEXHUKMU U NporpaMM, camooBpasoBaHue,
oby4yeHune noa PykOBOACTBOM HacTaBHUKA, OOyyeHue B npouecce paboTbl UMM UHTEPAKTUBHbLIE METOAbI C
UCMONb30BaHUEM CETEBbLIX PECYPCOB.

OueHKa pe3ynbTaTMBHOCTU OBYYEHUSI/MOATOTOBKM MOXET BbINMOJSIHATLCA C UCMOMb30BAHUEM U3MEpPE-
HWUI NPOAYKLMM M NPOLECCOB, onpeaensas o6nactu Ansa ynydweHus nokasarenei paboTbl Kaxaoro cotTpya-
HUKa (cpeau apyrux obnacrein Ana ynyyweHna AeaTenbHOCTH).

6.3 MHdpacTpykTypa

OpraHu3auns foskHa onpeaenaTb, o6ecneyuBatb U NoaaepxuBatb B paboyem COCTOSHUK UHDPa-
CTPYKTYpY, HEOOXOAUMYIO AnA AOCTUXKEHUA COOTBETCTBUA TpeGoBaHuAM Kk npoaykuun. NHdpacTpykTypa
MOXET BKIovaTb B ce0sl, eCnvm NpuMeHUMO:

a) 3gaHusl, paboyee NPOCTPAHCTBO U CBA3AHHbIE C HUM CPeACTBa Tpyaa;

b) o6opyaoBaHue ansa NpoLeccos (kak TEXHUYECKUe, Tak U NPOrpaMMHbIE CPeACTBa);

C) cnyx0bl o6ecneyeHus (Takme kak TPaHCNOpPT, CBA3b UNU UHADOPMALIMOHHLIE CUCTEMBI).

[MCO 9001:2008] [2]

MHdpacTpykTypa BKmoyaeT 060pyaoBaHue, TEXHUYECKME U NMPOrpamMMHbIE CPEACTBA, UHCTPYMEHT U
paboune nomelleHus Ana paspaboTku, SkcnnyaTauum unm ConpoBOXAEHUS NPOrPaMMHbLIX NPOAYKTOB.

MHdppacTpykTypa MOXET BKNIOYaTb NPOrpaMMHbIe CpeacTBa, obecneunBalolume peanmsaumio npouec-
ca NpoeKkTUpoBaHusi U pa3paboTku, BKMIOYas cneayioLlee:

a) nporpamMMHble CpPeACTBa, Kak Hanpumep Ansl aHanu3a, NPoeKTUPOBaHusi u paspaboTku, ynpasneHus
KOHUrypauuen, TeCTUPOBaHUA, YNPaBMEHUS NPOEKTOM, [OKYMEHTUPOBAHUSI, CO34AHUS UMW YCOBEpLUEH-
CTBOBAHUA MALLUUHHbIX NporpamMm;

b) npuknagHble nNporpaMmmbl U CUCTEMbI KOHUrypaumii B obnactu pa3pabotku u TexHudeckoro obec-
neyveHus;

C) MEHEeMKMEHT 3HAHWI, BHYTpUCETEBbLIE (IOKaribHasi MHTPAceTb) U BHELLUHECeTEBble (JKCTPa-CETb)
pecypcei;

d) ceteBble cpeAcTBa, BKMIOYASA CPEeACTBA 3aLMTbl [JaHHbIX OT HECAHKLUMOHWPOBAHHOIO A0CTYNAa,
cpeacTBa pe3epBHOrO KOMMPOBAHMUA, 3aLUMTbI OT BUPYCOB, 3aLUWThl KOPMOPATUMBHBIX KOMMBIOTEPHBIX CeTel
OT HECAHKLIMOHUPOBAHHOTO A0CTYNA;

€) cnpaBOoYHbIE MEHIO U CPEACTBA CONPOBOXEHUS;

1
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f) cpeacTBa ynpasneHusa JOCTyNoM;

g) apxmBHble 6GUBNMOTEKN NPOrPaMMHOro obecneyeHus;

h) cpeacTea onepaunMoOHHOrO KOHTPONS, Kak HanpuMep, ANs CETEBOr0 MOHUTOPWHIA, YNPaBNeHus Cu-
cTemMamu 1 YnpaBneHUs XpaHeHneM.

Ons nporpaMMHbIX CPEACTB M NPOrpamm, HE3aBUCMMO OT TOrO pa3pabaTbiBalOTCA N OHU BHYTPU Op-
raHMsauunm UnM 3akynarTcs U3BHE, OpraHM3auus JOMMKHA MPOBOAWUTL MX OLIEHKY Ha MPUroAHOCTb CBOEMY
HasHa4veHuto. CpeacTea, MCNOMb3yeMble NPU BHEAPEHUM NPOAYKTA, Takue Kak, Hanpumep, CPEACTBA aHanm-
3a U cpefcTBa MPOEKTMPOBAHUA W pa3paboTkW, KOMMUAATOPbI U cbopLumku/accembnepsl, nepea TeM Kak
HauMHaTb UX UCMOMNbL30BAaTb AOMKHLI OblTb OLEHEHbl, 040BPEHbI U 3aHATbL CBOE MECTO COFMacHO COOTBET-
CTBYIOLLEMY YPOBHIO ynpaBreHus koHdurypauuein. O6nactb MCMOMb30BaHWUA TakuxX CPEeACTB U Mporpamm
MOXET ObITb JOKYMEHTanbHO ohopMIieHa ¢ HEOOXOAUMbIM PYKOBOACTBOM, M MX WCMOMb30OBAHUE aHanu3u-
poBaTLCS, HACKONbKO 3TO BO3MOXHO, 4SSt ONPEAENeHusn Toro, TpebyoT N JaHHble CpeacTsa U NPorpamMmmbl
YCOBEPLUEHCTBOBAHUA U/MN OBHOBNEHMS.

MpumeyaHune —Ana nonyyeHnsa 4ONONHUTENBHOR UHPOPMaLIMKN CM. criegytoLlee:

- 6.2.2 (npouecc cosganusa uHdpactpykryposl) MICO/M3K 12207:2008 [7];
- UICO/MO3K 25001 (3akas) [25] 1 MCO/MOK 25040 [28] (oueHKa nporpaMMHOro NpoAykra);
- NICO/M3K 14102:2008 [8].

6.4 NMpoussoacTeBeHHasa cpega

OpraHusaums [oMKHa Co3aBaTh NPOU3BOACTBEHHYIO cpeay, HeoBX0aAuMYIO A4S AOCTIKEHUS COOT-
BETCTBUA TPeGOBAHUAM K NPOAYKLMHU, U YNIPaBAATb €10.

MpumeyvaHUe — TepMAH «NPON3BOACTBEHHAs CPefjla» OTHOCUTCH K YCMOBUAM, B KOTOPLIX BLIMOMHAIT
paboTy, BKIHOYaA hUsMYeckue, skonornieckue n Apyrue akTophl (Takue Kak WyM, TemnepaTtypa, BIaXHOCTb, OCBe-
LEHHOCTL UMK NOrodHbIe YCrioBus).

[MCO 9001:2008] [2]

7 Mpouecchbl XU3HEHHOro LUMKNa NpoayKuun

7.1 MnaHupoBaHue NPOLIECCOB XU3HEHHOr O LUMKNa NPoAayKUumn

OpraHusaums foSkHa nnaHupoBaTth U paspabaTbiBaTb NpoLecchl, HeobxoauMble AnsA obecneyeHus
JKW3HEHHOIO umMkna npoaykuuu. MNMnaHupoBaHue nNpoueccoB XM3HEHHOTO LKA NPOAYKUUM JOIDKHO ObiTb
cornacoeaHo ¢ TpeboBaHusaAMM K 4PYrMM NpoLeccamM CUCTEMbl MEHEAXKMEHTA kadyecTBa (4.1).

Mpy NnaHMpoOBaHWM NPOLIECCOB XM3HEHHOTO LKA MPOAYKUMM OpraHusauus A0SHkHa YCTaHOBUTb
noaXoAsALLMM AN Hee 06pa3oM:

a) uenu B obnacTtu kayecTea u TpeboBaHUA K NPOAYKLUMK;

b) noTpebHocTb B pa3paboTke NpoLEeccoB M AOKYMEHTOB, a Takke B obecneyeHuu pecypcamu ans
KOHKPETHOW NpoayKuuu;

C) HeobXxoAuMYI0 AeATENLHOCTb MO BepuduKkauun U Banuaauuu, MOHUTOPUHTY, U3MEPEHUIO, KOH-
TPOMIO U UCMLITAHMAM ANS KOHKPETHOMW NPOAYKLMK, A TAKKE KPUTEPUM NPUEMKU NPOAYKLUM;

d) 3anucu, Heobxoaumelie Ana obecneveHnst CBUAETENLCTBA TOrO, YTO NMPOLECCHI XXM3HEHHOTO LMKNa
NPOAYKUMM U NPOAYKLUMSA COOTBETCTBYIOT TpeboBaHnam (4.2.4).

PesynbTaT 3TOro nnaHmMpoBaHus AomkeH ObITb NpeacTasneH B )opme, COOTBETCTBYIOLLEN NPAKTUKE
opraHusauum.

MpumevaHuns

1 [oKyMeHT, onpeaensiowmii NpoLEcChl CUCTEMBI MEHEAXMEHTA KayecTBa (BKMOYas NPOLECCHI KM3HEHHOrO
LMKNa NPOAYKLWN) N Pecypehbl, KOTOPbIe NMPefCcTOMT NMPUMEHATb K KOHKPETHOW NPOAYKUMM, NPOEKTY UNU KOHTPaKTY,
MOXeT paccMaTpUBATLCA Kak raH KayecTsa.

2 MMpu pa3paboTke NpoLECCOB XU3HEHHOMO LMKNa NPOoAYKUMW OpraHu3aLnsa MOXET Taioke NPUMEHsTb Tpebo-
BaHua 7.3.

[MCO 9001:2008] [2]
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7.1.1 XKN3HEHHBbIN LUKI NPOrpaMMHbIX NPOAYKTOB

Heo6xo4MMo nNnaHMpoBaTh U OCYLLECTBNATL NPOLECCHI, AENCTBUA U 3a4a4M, UCNONb3yst MOAENM XU 3-
HEHHOrO LMKna, oTBevawLue cneuuduke npoekTa, CBA3aHHOro C BbIMYCKOM MPOFPaMMHOrO NpoAykTa, pac-
cMmaTtpuBas ero maciutab, crnoxHocTb, 6e3onacHoCTb, pucku u obecnedveHue coxpaHHoctu. MCO 9001:2008
[2] npeaHasdHayeH ANs NPUMEHEHUSI HE3aBUCUMO OT TOrO, Kakne MOLENU XXM3HEHHOTO LMKIa UCTONb3YITCA,
W He cTaBuT nepen coboW Lenb No yKa3aHWIo KakoW-nubo KOHKPETHOW MOAEnu WMu nocriefoBaTernibHOCTH
npoLieccoB.

Mpouecc NpoekTpoBaHUa 1 paspaboTkn MOXET ObITb MPOLECCOM 3BOSIOLIMOHHOIO TUNa U BCreacTBUe
3TOro Npoueaypbl MOTYT HYXAAaTbCsl BO BHECEHUM U3MEHEHWI Unn akTyanu3auum no Mepe pasBuTUsi U pea-
nu3auum NpoekTa Nocne pacCMOTPEHUA U aHANU3a M3MEHEHNI B OTHOLLEHUM COOTBETCTBYIOLLMX AEACTBUI W
3ajau.

HeobxoauMo paccMOTpeTb MPUrOAHOCTb W MPUMEHUMOCTb METOAA NPOEKTUPOBaHMA U pa3paboTku
ANna JaHHOro Tuna 3ajadu, NPoAyKTa WM NpoekTa U COBMECTUMOCTb MPUKNAagHOW CUCTEMbI, METOAOB W
CpeacTB, KOTOPbIE NPEACTOUT UCMONb30BaTh. [N NPOAYKTOB, COOW UMM HEMCMNPABHOCTL B paboTe KOTOPbIX
MOXET HaHeCTW Bpea UMW yrpoxaTb 340P0BbIO NI0AEN, a Takke COGCTBEHHOCTU UMK OKPYXaloLEN cpeae, B
npouecce ux npoeKTMpoBaHMA U pa3paboTku AOIHKHO 0GecneunBaTbCa ONpeaeneHne cneynansHeix Tpebo-
BaHWI K NPOEKTUPOBAHMIO U paspaboTke, KOTOPbIE YCTaHaBMMBAKOT TPeOyeMyo 3alLMLLEHHOCTb U MEpbI MO
pearupoBaHuio B Cy4ae yCrioBuii, CBA3aHHLIX C HEUCTPaBHOW paboToi unu c6oem B paboTe.

MnanupoBaHme paspaboTky NPOrpaMMHbIX MPOAYKTOB AOMMKHO UMETb CBOMM CNEACTBUEM onpeaene-
HWe TOro, kakue NpoaykTbl 6yayT NPOU3BOAUTLCS, A TaKXkKe TOro, KM M KOraa oHu GyayT npousBoaUTLCA (CM.
7.3.1). NMnaHupoBaHWe KayecTBa NPOrpaMMHbIX NPOAYKTOB Ha YPOBHE NPOEKTa/MpoAyKUuMM AOSHKHO UMETb
CBOMM CrneACTBMEM ONMUCaHue TOro, Kakum 00pa3om paccMaTpuBaemble NPoAYKThl ByayT paspabartbiBaThbes,
oueHuBaTbCA UnM CoNpoBOXKAATLCA.

7.1.2 NnaHupoBaHMe KayecTsa

MnanuposaHue kayecTsa obecneunBaeT cpeacTa/cnocodbbl ANA NPUCNOCOBNEHUA U OPUEHTUPOBAHUS
NMPUMEHEHNS CUCTEMbI MEHEPKMEHTA KayecTBa Ha KOHKPETHbI NPOEKT, NPOAYKT UNKU KOHTpakT. MnaHupoBa-
HWEe KayecTBa MOXET BKIOYATb UMM COAEPXaTb CChINKW Ha YHUBEpCAnbHbIE W/WUAKM Ha cneuuanbHble CBS-
3aHHbIE C OMpeaeneHHbIM NPOEKTOM/ NPOAYKTOM UMW KOHTPAKTOM MPOLEAYPbI, HACKOIILKO 3TO YMECTHO UMK
npuMeHuMo. o Mepe pa3BepTbiBAHUA U peanu3auun MeponpUsITUi, CBA3AHHBIX C MPOEKTUPOBAHMEM U pa3-
paboTKOI, HY>KHO NOBTOPHO 0BpaLLaTbCA K acnekTam, CBSI3aHHbIM C NiTAHMPOBAHWEM KavyecTBa, U BONPOCHI,
paccMaTpuBaemble Ha KaxkOOM CTaguu, AOSHKHbI ObITb NONMHOCTLIO ONPEAENeHbl K MOMEHTY Ha4Yana peanu-
3auMKM AaHHOW ctaguu. ACMeKTbl, CBA3aHHbIE C NNAHMPOBAHMEM Ka4yeCTBa, MOTYT aHanu3upoBaTbCA U CO-
rmacoBbIBaTLCA BCEMU OPraHn3auusamMu, NPUHACTHLIMU K UX BHEAPEHUIO, HACKONBLKO 3TO YMECTHO.

MpumevyaHusa

1 [okyMeHT, coaepxallunit onMcaHne acnekTos, CBA3aHHLIX C NIIaHUPOBAHUEM KauYeCTBa, MOXET ObiTb OTASNbHBIM
LIOKYMEHTOM (03arnaBneHHLIN NNaHOM No KayecTBy) UNK BbITb COCTABHOM YaCTbIO APYroro AOKYMEHTa UMK Xe cocTaB-
NATb HECKOMNbKO AOKYMEHTOB, BKIIOYas NNaH No NpoeKTUpOoBaHUIo U pa3paboTke.

2 UCO/MBK 12207:2008 [7] coaepXUT NOMOXEHUsI MO MIIAHUPOBAHUIO KayecTBa U paspaboTKN Kak OTAENbHOro
BMAa AEATENbHOCTM NO NNAHMPOBaHWIO, NPUBOAALLENO K CO3AaHMIo MilaHa/MnaHoB No ynpasneHuto NpoekTom. B npuno-
XeHun B npeacTasneHa Tabnuua cooTBETCTBMA ANSA AEMOHCTpPaLMU TOro, KaK COrNacytoTCA NOMOXEHUSA, U3NOXEHHbIE B
7.1.1 1 7.1.3, ¢ COOTBETCTBYIOLMMHU NONOXKEHUAMU B 6.1.2.3.4.5, 7.1.1.3.1.4 n 7.2.3.3.1.3 NCO/M3K 12207:2008 [7].

Mpu nnaHMpoBaHUK kavyecTBa NPOrPaMMHbLIX NMPOAYKTOB HA NMPOEKTHOM YPOBHE AOJDKHO MPUCYTCTBO-
BaTb cneayowyee:

a) BKNIOYEHNE UNU CCbiNka Ha NnaHbl Ans paspabotku (cm. 7.3.1);

b) Tpe6oBaHMSA K Ka4eCTBY, OTHOCALUMECA K NPOAYKLIMM W/UMK npoLeccam;

C) NPUMEHAAEMAA CUCTEMA MEHEMXKMEHTa KauyecTBa W/MUIM mAeHTUMPUKALUS KOHKPETHbIX npoueayp v
MHCTPYKUUM, COOTBETCTBYIOMX NPUMEHUTENBHO K 06nacTu NpUMEHEHUA PyKOBOACTBA NO KA4eCTBY W Mio-
ObIM 00BbABNEHHBIM UCKNIOYEHUAM.

[MCO 9001:2008, 1.2];

d) npoueaypbl U UHCTPYKLMM, OTHOCALLMECS K 3alaHHOMY NPOEKTY, KaK Hanpumep, cneumudukauum ans uc-
NbITAHUs1 NPOTPAMMHBIX NPOAYKTOB, BKNOYaOLMe NoApPoOHbIE ONMCaHUA NIAHOB, CXeM, 0OCTOATENLCTB U Npo-
Leayp ucnbiTaHui Ansa moayns, CO0POYHON €AUHULILI, CUCTEMDI, U MPUEMO-CAATOUHbIE UCTILITaHKS (CM. 8.2.4);

€) MeToabl, MOAENbL/MOAENN XN3HEHHOIO LIMKNA, UHCTPYMEHTaNbHbIE CPEeACTBA, NPaBUNa UIM corna-
LLIEHMS, KacaloLMeCs MALUMHHbIX A3bIKOB, apXMBHblE BMONMOTEKM NporpaMMHOro o6ecneyeHusi, obue cxe-
Mbl U Apyrue cpeacTsa MHOFOKPaTHOrO NOMIb30BaHUS, KOTOPbIE AOJDKHbI UCNONb30BATLCA B MPOEKTE;
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f) KpuTEpPUK ANS 3anycKka K 3aBEPLUEHMS KaXKA0N NPOEKTHON CTauu;

g) Tunbl aHanu3a u apyrue LeincTsusi no BepudmkaumM M Banuaauuu, KOTOpble NNaHUPYETCa OCy-
wecTsnsATb (CM. 7.3.4, 7.3.5 1 7.3.6);

h) 3annaHupoBaHHblE ANA NPOBEAEHUS NPOLEAYPbI NO YNpaBneHUIo kKoHdurypauuen (cm. 7.5.3);

i) 3annaHnpoBaHHbIe AeNCTBUS NO MOHUTOPUHTY U U3MEPEHUIO;

j) nuuo/nuua, oTBeTCTBEHHbIE 38 0J00peHne BbIXOAHbIX AAHHLIX NPOLIECCOB AN MOCNEAYIOWEro Uc-
NoJIb30BaHUS;

k) notpebHocTn B 06y4eHUn U NPOEeCCMOHaNbLHOW NOArOTOBKE ANSi UCNONb30BAHUSI UHCTPYMEHTANb-
HbIX CPEACTB, METOAMK M NporpaMm, W COCTaBrieHue rpacMkoB MEpPONPUSATHIA NO OByYeHUIo A0 TOro, Kak
BO3HUKHET HGOﬁXO,ElI/IMOCTb B UCNONb30OBaAHUU Tpe6yeMb|x HaBbLIKOB,;

I) 3anucu, KoTopble HAANEXUT BECTU U NOAAePKMBaThL (CM. 4.2.4);

m) yNnpaBneHne U3MEHEHUAMU, HaNpUMep, KacaloLUMUCA PECYPCOB, CPOKOB peanu3auuu 1 KOHTpak-
TOB.

MnanupoBaHue kayecTBa, NycTb AaXKe B COKpaLleHHOM chopmaTe, 0COBEHHO NOME3HO ANSt YTOYHEHUA
uenen no KavyecTBy, OFPaHUYEHHbIX cCneumanbHoW 00nacTbio, AN NPOrpamMMHbLIX NPOAYKTOB, npeaHasHa-
YEeHHbIX ANnA OrpaHU4YEeHHOro Ha3Ha4YeHuA. |_|pVIMprI nporpaMMHbIX cpeacTs ¢ orpaHU4E€HHbIM HA3HAYEHUEM
BKIIIOYAKOT AEMOHCTPaALMOHHbIE 00pasubl MM MakeTbl B NOATBEPXKAEHWE KoHUuenuuu (KOHUEeNnT-moAenu),
uccneaosaTenbCkue BbIKNAaAKU, MCNONb3yEMbIE TONbKO UX NMPOEKTUPOBLLUUMKOM, NPOMEXXYTOYHbLIE pELUEeHUd,
rae OTCYTCTBYIOT 9MeMEeHTbI/PYHKLUK, Takue Kak 3aLuta oT HeCaHKLIMOHUPOBAHHOIO AOCTYNa Unu uMeroLLmue
HenonHbI HAbopP (PYHKUMOHANBHBLIX BO3MOXHOCTEN, KOTOPbIE B NONMHOM 06beMe OyayT BHeApeHbl B Oyay-
LLeM NPOAYKTE, a Takke UCCneaoBaTenbCkUe OTYETHI A OAHOPA30BOro UCMOMNb30BaHUSA.

MporpaMmHble CpeacTBa OrPaHUYEHHOTO Ha3HAYEHUs! AOIDKHbI TECTUPOBATLCA TEMU crnocobamu, Ko-
TOPblE COBMECTUMbI C UX NNAHUPYEMbIM UCMONIb30BAHUEM, C TEM, YTOObI YMEHLLUUTL BEPOATHOCTL BO3HMK-
HOBEHUSI HENPeaYyCMOTPEHHbIX OTKA30B M OLLMBOK.

MpumevyaHune — [na [ononHUTENbHOrO pykoBoAcTBa 0o6Llero Xxapakrepa, oTHocsweroca k 7.1 UCO
9001:2008 [2], cM. cnepytoLLee:

- 6.3.1 (Mpouecc nnaHWpoBaHWA MnpoekTa), U 7.2 (BCnoMoraTernbHble NPOLECChl ANSA XWU3HEHHOro LMKna npo-
rpammHbix npoaykTos) MCO/M3K 12207:2008 [7];

- NCO/M3K 25010:2011 [26];

- NCO/M3K 25001:2007 [25];

- NCO/M3K 16326:2009 [19];

7.2 MNpouecchbl, CBA3aHHbIE C NOTPeoUTENAMMN

7.2.1 OnpegeneHue TpedboOBaHMIA, OTHOCALUMXCA K NPOAYKLUN

OpraHu3auust ofKHa onpeaenuTb:

a) TpeboBaHWA, YyCTAHOBMNEHHbIE NOTPEOMTENAMU, BKNOYAs TPeOOBAHMA K MOCTABKE U AEATENbHO-
CTW NOCMNe NOCTaBKMK;

b) TpeboBaHus, He onpeaeneHHble NoTpeduTenem, HO HEOOXOAUMBIE ANA KOHKPETHOrO UMu npea-
nonaraemMoro UCnosnb30BaHUsi, KOr4a OHO U3BECTHO;

C) 3aKoHOAaTenbHbIE U Apyrue obsasarensHble TpeboBaHUs, NPUMEHUMbIE K NPOAYKLUK;

d) nobble gononHuTenNbHbIE TpeboBaHMA, pacCMaTpuBaeMble OpraHm3aumnei kak Heobxoaumble.

Il pnMedaHUne — HesATenbHOCTb Nocne NOCTaBKU MOXET BKIovaTb B cebsa geidcTBUA MO FapaHTI/IVIHOMy
obecneyeHmto, KOHTPaKTHbIM obsi3aTenbCTBaM, Takum Kak ycnyrun no TeXHU4eCKomy OGCJ'Iy)KVIBaHVIPO, N AONOJTHATEN b~
Hbl€ yCInyru, Takue Kak yTunudayma uinn nofiHoe YHUUTOXEHUe.

[MCO 9001:2008] [2]

7.2.1.1 TpebosaHusa, oTHOcALMECH K noTpebutenam [7.2.1 a) u b) UCO 9001:2008] [2].

MporpaMmHbIi NPOAYKT MOXET ObiTb pa3paboTaH kak COCTaBHAA 4YacCTb KOHTPaKTa, Kak OTAENbHbINA
NpPOAYKT, NPeAHA3HAYEHHbIW AN NOCTYNNEHUsA Ha NOTPeOUTENLCKMIA PbIHOK, KaK NPOrpaMmMHOE CPeacTBso,
BCTPOEHHOEe B CUCTEMY, UIN KaK nporpaMmmHoe obecneyeHne 6M3Hec-npoueccoa opraHusauuu. MonoxeHue
CTaHaapTa, KacatoLeecs onpeaeneHun TpebosaHuil, NPUMEHUMO BO BCEX 3TUX CrydasiX.

KoHKpeTHble AeNCTBMA MOTYT BKMOYaTh:

a) yupexaeHue ansi paspaboTku TpebGoBaHuil CrneayloLero:

14



rOCT P UICO/MIK 90003—2014

1) MeToaoB ANA cornacoBaHusi U ogobpeHun TpeboBaHuii, a Takke ANA CAHKUMOHMPOBAHMA U OT-
CNEeXMBAaHUA UBMEHEHWI, 0COBEHHO BO BPEMS NOBTOPSIOLLMXCSH LMKIIOB, CBA3AHHBLIX C pa3paboTkon,

2) METOA0B ANt OLEHWBAHWUA NPOTOTMMNOB UK EMOHCTPALMOHHBLIX 00pasLoB, rae 9T0 UCNoMb3yeT-
cs,

3) meToAbl AN 3anucbiBaHMS U aHanu3a pesynbTaTtoB 0BCYKAEHUS, NMONYYEHHbIX OT BCEX YYacTBY-
IOLLMX CTOPOH;

b) paspaboTky TpeboBaHuii B TECHOM COTPYAHMYECTBE C noTpedutenemM Unm nofb3oBaTensMu u aen-
CTBMS, HanpaeneHHble Ha NPeaoTBpaLLeHMe HEeLOPa3yMEHUA UNU HEMPAaBWUIBLHOrO MOHUMAHWUSA, Hanpuvep,
nocpeacTBoM (HOPMYNMPOBAHUA ONpeaeneHnii TEpPMUHOB UMM NPeAoCTABNEHUSA PA3bACHEHUA B OTHOLUEHNN
npoucxoxaeHus TpebosaHuii;

¢) nony4yeHune oao6peHus notpebutenem TpeboBaHuii;

d) yupexaeHue metoga ans obecnedeHns NPOCNEXMBAEMOCTH TPeBGOBAHUIA NPUMEHUTENBHO K rOTO-
BOMY MPOAYKTY (Kak Hanpumep, Tabnuua no npocnexmeaemocTu TpebosaHuin).

TpeboBaHus MOryT noctynatb OT noTpebuTens, paspabaTbiBaTbCa CamMON OpraHu3aumei unu xe pas-
pabaTbiBaTLCA COBMECTHLIMU YCUITUAMM.

B cnyuae, koraa TpebosaHnsA BbipabaTbiBaOTCA W COrNacoBbIBaOTCA B hopme cneuyumdukaumm Ha cu-
CTeMbl, AOMMKHbI UCNOMb30BATLCA METOALI, NO3BOMAOLIME pacnpeaensaTb 3T TPEOOBaHUA NPUMEHUTENBHO K
HOMEHKNaType TEXHUYECKMX U NPOrpaMMHbIX CPEACTB BMECTE C NnioBGbiMM HE0OXO0ANMbBIMU CrieumduKaLmusamm
Ha uHTepdelicbl. PaboTa no BHECEHUIO U3MEHEHUI B 3TK TPeBoBaHMs A0MKHA HAXOAUTLCS NOA KOHTPONEM
U OCYLLECTBMATLCA B YMNpaBnsieMblX YCroBusix. [pn BHECEHUM U3MEHEHWI B TpeOOBaHWUA MOXET MOHaAo0-
6UTLCS BHECTM COOTBETCTBYIOLLME NOMPABKM B KOHTPAKT.

B cuTyaumsix, CBA3aHHbIX C KOHTPaKTHbIMU 06s3aTenbLcTBaMm, 3Tk TpeboBaHUa MOryT ObITb onpeaene-
Hbl HE A0 KOHLA Ha MOMEHT MOANUCAHWUA KOHTPaKTa, U AOMnyckaeTca paspaboTka HEKOTOPLIX U3 3TUX Tpedo-
BaHWI NO X0y peanusauumn npoekTa.

TpeboBaHua MOryT notpeboBaTb y4yeTa YCMOBMIA NPOM3BOACTBEHHON Cpeabl. TpeboBaHuA MOryT
BKIIOYATb, HO HE OrpaHUYMBATBLCA TAKUMKM XapakTepUCTUKaMK Kak: PYHKLMOHANbHOCTb, HAAEXKHOCTb, NPU-
MEHUMOCTb, 3(PPEKTUBHOCTb, PEMOHTONPUIOAHOCTb U TpaHCNopTabenbHOCTb. [pyrne xapakrepucTuku Mo-
TyT 3afaHbl, HanpuMep, ncxoas m3 06sA3aTensCcTB B 06nacTy 3aWmThl AaHHbLIX OT HECAHKLIMOHMPOBAHHOIO
JocTtyna, TexHUkM 6e30nacHOCTH, a TaKkke 3aKoHoAaTesbHbIX TpeOoBaHMA. HEKOTOpbIE U3 3TUX XapakTepu-
CTUK MOTYT ObITb KPUTUYECKMMU C TOYKW 3PEHUSA TEXHKUKKM BE30NacHOCTU Wunu cTpaTerniyecknx Lienemn opra-
HU3auuu.

B cnydae, korga Ans nporpamMmMHbIX NPOAYKTOB HEOOXOAUMO CONPSKEHWE C APYTMMKU NPOrPaMMHbIMK
UMW CUCTEMHBbIMU CPEACTBaMU, TO B AaHHbIX TpeOOBAHUSAX, B TOW CTENEHN HACKONbKO 3TO BO3MOXHO, AOSK-
Hbl ObITb yka3aHbl MO0 HaNPsIMYIO UM NOCPEACTBOM COOTBETCTBYIOLLMX CCbINOK HEOOX0auMbIEe UHTEpden-
Cbl (CpeacTBa ConpshkeHWs) Mexay NporpaMMHbIM NPOAYKTOM, NoAnexaiumm paspabotke, U Apyrumu npo-
rpaMmMHbIMU NNU CUCTEMHBIMU NMPOAYKTAMU.

TpeboBaHust AOMKHbI ObiTb BbIPAXEHbI B SICHBIX U OAHO3HAYHbIX ISl MOHUMAHUA TEPMUHAX, obnerya-
OLLMX NpOBEAeHMe Banuaauun B XoAe NPUMEMKU Npoaykuuu. TpeboBaHus AOSKHbI ObiTh NPOCNEXUBAEMDI
Ha NPOTSAXXEHUU BCETO XXMU3HEHHOIO LMkna paspabotku (cm. 7.5.3).

7.2.1.2 fononHutenbHble TpeOOBaHUSA, onpeaeneHHble opraHusauuei [7.2.1 d) UCO 9001:2008] [2]

MpumMmeyaHusn

1 Ana nony4yeHusa fgononHuTensHoi nHgopmauum no 7.2.1.1 cM. cnegyioulee:

- 6.4.2 (npouecc aHanusa TpeboBaHuii Kk cucteme), 6.4.3 (npouecc pa3paboTku apxXUTEKTypbl cucTemsl), u 7.1.2
(ananus TpeboBaHwmii K NporpaMmHbLIM NpoaykTtam) MCO/MBK 12207:2008 [7];

- NICO/M3BK 29148:2011 [31];

- NCO/MBK 25010:2011 [26];

- NICO/MBK 15026-3:2011 [11].

2 [Ins nony4yeHus AONONMHUTENBHON MHdopMaLum no 7.2.1.2 cm. MCO/M3BK 25051:2006 [29].
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7.2.2 AHanu3 Tpe60BaHUNA, OTHOCALMXCA K NPOAYKLUU

OpraHusauusa AoJKHa aHanuanpoBaTh TpeboBaHusA, OTHOCALLMECH K NpoAYKUuW. STOT aHanus Jon-
>KeH NPOBOAWUTLCS A0 MPUHATUS OpraHusauuen o6a3aTenbCTBa NOCTaBNATL NPOAYKUMIO moTpebuTento
(HanpumMep, y4yacTue B TeHAEpaXx, NPUHATME KOHTPAKTOB UMW 3aKa30B, NPUHATUE U3MEHEHWIA K KOHTPaKTaM
Unu 3akasam) u JomkeH obecnevmsaTs:

a) onpeaeneHne TpeboBaHuUit K NpoayKLnK;

b) cornacosaHne TpeGoOBaHWIN KOHTPAKTa UNKM 3akasa, OTNUYAIOLMXCA OT paHee cPopMynupoBaH-
HbIX;

C) CNocoBHOCTL OpraHM3auun BbINOMHATL onpeaeneHHble TpebosaHus.

3anucy pesynbLTaToOB aHanusa 1 Nnocneayowmx AeiCTBUIA, BbITEKAIOLLMX U3 aHanu3a, AOMKHbI Noa-
OepXmBaTbCsl B paboyem CoCTosHMM (4.2.4).

Ecnu notpe6utenu He BbIABUralOT AOKYMEHTUPOBAHHBLIX TPeGOBaHUMI, OpraHu3auus AOIKHA noa-
TBEPAUTL UX Y NOTpebuTens 40 NPUHATUA K UCMOMHEHUIO.

Ecnu TpeGoBaHMst K MPOAYKLMU W3MEHEHbI, OpraHu3auns JormkHa obecnevutb, YTOObI COOTBET-
CTBYIOLLME AOKYMEHTbI OblnyM MCnNpaBneHbl, a 3aMHTEpeCcOBaHHbIN nepcoHan Obin nocTasneH B M3BECT-
HOCTb 00 U3MEHUBLUMXCA TPEOOBAHUSX.

M pumeyaHune — B HEKOTOPbIX CUTyauusax, Takux KakK npojaxwu, ocyllecTBnAeMble 4Yepes MHTepHET,
npaKkTu4eckn Helenecoobpa3Ho NPoBOANTE OULManbHbLIA aHanua Kaxaoro 3akasa. BmecTo aToro aHanus Moxer

pacnpocTpaHsATLCA Ha COOTBETCTBYIOLLYHO MH(OPMaLMIO O MPOAYKLMU, TaKyto Kak kaTarnork unu Apyrue pekramHble
maTepuansi.

[MCO 9001:2008] [2]

7.2.2.1 Bonpocbl, paccmartpuBaemble opraHmsaumen

Bonpocskl, KOTOpblE MOXET NOHaA0OUTLCA paccmMaTpuBaTth B X04€ NPOBOAUMOro opraHusauuen aHanm-
3a TeHAEePOB, KOHTPAKTOB UMM 3aKa30B, CBA3AHHbIX C NPOrpaMMHbIMU MPOAYKTAMKU, MOFYT BKMOYATb, HO HE
OrpaHNYMBaTLCS CreayIoLWMMNU BOMPOCAMU:

a) peanusyemMocTb 3agayun no obecrievyeHuo COOTBETCTBUS U Banugauum TpeboBaHUin u xapakrepu-
CTUK NPOAYKUMM, BKMIOYAS OCYLLUECTBNEHNE naeHTudmkauumn tpebyembix xapakTepucTuk nporpamMmmMHbIX Npo-
OYKTOB (Hanpumep, PyHKLUUOHANBHOCTb, HAAEXKHOCTb, MPUMEHUMOCTb, YA00CTBO IKCMIyaTaLum U PEMOHTO-
NPUrogHOCTb, TpaHCNOPTabenbLHOCTL M 3PPEKTUBHOCTD);

b) ctaHaapTel 1 npoueaypbl B 061acT NPOEKTUPOBaHUS U pa3paboTku NPOrpaMMHbLIX NPOAYKTOB, KO-
TOpPbIe NPeACTOUT UCNOMNb30BaTh;

C) maeHTudukauus obopyaoBaHMss U CPeacTB OOCMYKMBAHUS, WHCTPYMEHTaMNbHbIX CPEACTB, NpOo-
rPaMMHBIX 9NIEMEHTOB M AaHHbIX, NPeaoCTaBnsieMbix NnoTpedbuTeneM, onpeaerneHue m AOKyMEHTUpOBaHUe
METOA0B AN OLUEHKU UX NPUrOAHOCTU ASA UCNONb30BaHUS;

d) onepauuoHHas cuctema unu 6a3oBble annapaTHble CPeacTBa;

€) cornatleHue rno KOHTPOSO U ypaBneHuto BHELLHUMU UHTepdecaMu C NPOrpaMMHbIM NPOAYKTOM;

f) Tpe6GoBaHKUS MO TUPAXUPOBAHUIO U PACNPOCTPAHEHMIO;

g) BOMpOCHI, kacawoLmecs noTpebuTens:

1) NPOLECCHI XXM3HEHHOTO LMKNA, 3aJaBaemMble noTpebutenem;
2) nepuoj BPEMEHU, B TEYEHUE KOTOPOrO OpraHu3aumsa ob6asaHa nocTaBnsitb KONUM U CNOCOBHOCTL
npoAayKTa, CBA3aHHAasA CO CHUTbIBAHMEM MacTep- Konui;

h) Bonpockl, kacaoLwmecss MEHeKMEHTA:

1) AOMKHO paccMaTpuBaThbCs ynpaBneHne puckamu (CM. Takke 7.2.2.2);

2) OTBETCTBEHHOCTb OpraHm3auuu 3a paboTy, BLINOSHAEMYIO cybnoapsaavMkamu;

3) cocraBneHne nnaHoBbIX rpachukoB NO peanu3auuu MeponpuATUA, AOCTUXKEHUA NMOCTABIIEHHbLIX
Lenen u pesynbTaToB, OCYLLECTBEHUS TEXHUYECKNX NepeCcMOTPOB;

4) TpeboBaHUA K MHCTaNnAUMKU, COMPOBOXAEHUIO U OPraHM3auuoHHO — TexXHUYecKomy obecnede-
HUI0;

5) CBOEBPEMEHHOE Hanu4ne TEXHUYECKUX, YENOBEYECKUX U PUHAHCOBbLIX PECYPCOB;

i) acnekTbl, kacatoLmecsi cobnoaeHns 3akoHoaaTenbCcTea, obecneyeHns 3awuTbl OT HECAHKLUUOHMPO-
BaHHOrO AOCTYNa U KOHPUAEHUUANBHOCTU JaHHbIX:

1) uHbopmaLuusi, C KOTOPON NPUXOAUTCH UMETHL AENO0 MO KOHTPaKTy, MOXET ObITh CBAA3aHa C npaBa-
MW Ha MHTENNEKTyasnbHYyl0 COOCTBEHHOCTb, C NIMLUEH3UOHHBIMU COrfaLleHnsiM1, 3aKOHOAATENbHbIMU U APY-
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rMMmn 06sa3arenbHbIMKU TpeBGoBaHUSAMU, C KOHDUAEHUMANBHOCTBIO M 3aMTON MHAOPMaL MK, BKIOYas NaTeH-
Thl U MPaBa Ha BbINYCK NPOrPaMMHbIX MPOAYKTOB;

2) oxpaHa 3TanoHHOro ak3emnnsipa (MacTep-konum) NPoAyKTa u npae notpedbutens Ha JOCTYN Unu
BEpUPUKaLNIO AAHHOTO 9K3EMNNAPA;

3) ypoBeHb pasrnalleHuss UHpopmaummu noTpebuTento JOMKEH OroBapUBaTbCA U COrMacoBbIBATLCA
CTOPOHaMu Ha 060KAHOI OCHOBE;

4) onpeaeneHne rapaHTUHbIX CPOKOB;

5) o6s13aTenbCTBa/HaKa3aHUsi, CBA3aHHbIE C HAPYLLEHWEM KOHTPAKTHbIX TPeOOBaHMUIA.

7.2.2.2 Puckn

Mpu ananuse TpeboBaHUi, OTHOCALLMXCS K MPOAYKTY, MOTYT YYUTbIBATLCH CNEAYIOLNE PUCKU:

a) BOMPOChI, CBSI3aHHbIE C CEPbE3HOCTLIO U BEPOATHOCTLIO ONACHOCTU, C TEXHUKOW BE30MacHOCTU U C
3aLUMTON AAHHbIX OT HECaHKLMOHUPOBAHHOIO A0CTYNa;

b) BO3MO>XHOCTM U OMbIT OpraHn3aLmm unu ee NoCTasLUNKOB;

C) HAAEXHOCTb UMW AOCTOBEPHOCTb OLIEHOK, CBA3AHHBLIX C pecypcamu, u Bpems, TpeGyemoe Ans Bbl-
NONHEHUS Kaxaon paboTel;

d) cyLlecTBEHHbIE PACXOXAEHUS MEXAY Cpokamu, TpeGyeMbIMW AN NOCTABKWM NPOAYKTOB UMW YCAYT, W
cpokamu, onpefeneHHbIMA U3 NNaHoB, BnaroaapsA oNTUMK3aLMK 3aTpaT u LensM B 00nacTu KayecTsa;

€) 3HauMTEnNbHbI TEPPUTOPUATbHBINM Pa3bpoc opraHu3auuu, ee notTpedbutenen, NonbL3oBaTenen u no-
CTaBLUUKOB;

f) HOBLUECTBA BLICOKOrO TEXHMYECKOrO YPOBHSA, BKMIOYAKOLLME HOBbIE METOAbl, UHCTPYMEHTambHbIE
cpeacTBa, TeXHONOrMu 1 NocTaBnsieMble NporpaMMHble CPeacTBa;

g) HU3KOE Ka4eCTBO UMW NOME3HOCTL NOCTABMNAEMbIX NPOrPaMMHBLIX U MUHCTPYMEHTAanbHbLIX CPEACTB;

h) HM3Kas TOYHOCTb, MPaBUMBLHOCTL M CTAOUNLHOCTE onpeaeneHus TpebosaHWin noTpedutenen u
BHELLHUX UHTepecoB.

Heo6xo4MMO OLEeHuBaTb NOCNEACTBUA, CBA3AHHbLIE C NMIOOLIMU KOHTPAKTHBIMA W3MEHEHUAMMU, Kacaio-
LUMMUCA PECYpPCOB, CPOKOB BbIMONTHEHWA MEPOMNPUATUIA U 3aTpaT, B YaCTHOCTU M3MEHEHUSAMU B OTHOLLIEHUM
obnactn npumMeHeHusi, PYHKLMOHANbHbIX BO3MOXHOCTEW UMM PUCKOB. Bbilueyka3aHHbIe BONPOCHI AOIDKHbI
NMOBTOPHO paccMaTpPUBAaTLCA U OLIEHMBATBLCA MO Mepe BO3MOXHOCTEW UnuM noTpedHoCcTH.

7.2.2.3 NpeactasuTens notpeburens

Mo KOHTpakTy Ha NoTpebuTens MoryT Bo3naratbCsl onpefesieHHble 06s3aHHOCTU. OTAernbHbIe BONPO-
Cbl MOTyT TpeboBaTtb OT NOTpebuTensa CoTpyAHMYaTh C OpraHMsaumein B 4acTn CBOEBPEMEHHOIO NpeAoCTaB-
neHwsa HeoBxoaUMOoN UHAOPMAaLMK U JENCTBUI MO PELLEHUIO BOMPOCOB, CBA3aHHLIX C u3aenusmu. B cnyyae
0653aHHOCTEN, CBA3AHHLIX C MOHUTOPWUHIOM MPOLIECCOB XXM3HEHHOIo uukna, npeacraBuTens notpeburens
MOXeET ObITb CBA3AHHLIM C BO3MOXHbIMW NOMb30BaTENAMM NPOAYKTA, a Takke C COOTBETCTBYIOLUUM perynu-
PYIOLLUM OpPraHoM, U MOXET UMETb HeoOXoAuMbie MOMHOMOYMS AN PacCMOTPEHUSA U OOCYKAEHUS KOH-
TPaKTHbIX BONPOCOB, BKMIOYAIOLLMX, HO HE OTPAHNYUBAIOLLMXCA CNEeAYIOLUM:

a) NPUHSTME Mep NO NOCTaBNAEMbIM NMOTPeOUTENeM NPOrpamMMHbIM YCTPOMCTBAM, AAHHBLIM, 060pya0-
BaHWIO N UHCTPYMEHTarnbHbIM CPEACTBaM, KOTOPbIE 0Ka3anucb HENPUroaHbIMKU ANs UCMNOSb30BaHUS;

b) opraHusauus obpalLeHna K KOHEeYHbIM NONb30BATENAM B TEX CIy4asx, Koraa 3To NpeAcTaBnsieTcs
HeoB6X0AUMbIM.

AHanua Tpe6oBaHnin MOXET ObITb BbLINONHEH BHYTPEHHUMMW UMW BHELLHUMM OpraHu3auusimu. 310 Mo-
XKET BKIOYaTb MEPOMPUATUA NO aHanudy TpeboBaHuUi, OTHOCALLMXCA K KOHTPaKTam, WHXUHUPUHIY, CONpo-
BOXXOEHUIO UNTN Ka4EeCTBY.

MpumMmeyvaHune — [nA nony4yeHUs fononHUTENbLHOA MHOPMaLMKM B OTHOLLEHUW aHanvaa TpeboBaHuid CM.
6.1.2 (npouecc noctaeok), 6.1.2.3.4.14 (Bepudukaums) n 7.2.6 (npouecc ananusa) MCO/M3IK:2008 [7]. Ans nonydeHuns
AONOMHNTENbLHON MHdOPMaLK No TpeBOoBaHUAM U UHXEHUPUHTY MO BbISBIIEHUIO, aHanv3y Bepudukaumum v Banuaaumm
Tpebosanuit notpebutenei cm. MICO/MIK 29148 [31]. nA nonyyYerusi AOMONHATENEHON UHGOPMaLMK NO MEHEAXME H-
Ty puckamu cMm. 6.3.4 (MeHefxmeHT puckoB) NCO/M3IK 12207:2008 [7] u MICO/MIK 16085:2006 [18]. OAna nonyveHus
[OMOMHUTENbHON MHPOPMaLMK No aHanusy TpebGoBaHUA K Ka4ecTBY, MCMONb3ys Ka4eCTBEHHblE XapaKTepUCTUKU, CM.
NCO/M3K 25010:2011 [26].

17



rocT P UICO/MIK 90003—2014

7.2.3 CBA3b C noTpedurenamm

OpraHusauus AOMKHA ONpeaernsiTb U OCYLUECTBIATL 3¢hdEeKTUBHLIE MEPbI NO NOAAEPKAHNIO CBA3M
C noTpebutensmu, kacaloLmecs:

a) uidhopmaumm 0 NPOAYKLUK;

b) npoxoxxkaeHus 3anpoCcoB, KOHTPAKTa UMK 3aKka3a, BKIoYas nonpasku;

C) obpaTHoIi CBA3M OT NOTpebuTenen, BkNoYas xanobbl noTpedbutenei.

[MCO 9001:2008] [2]

7.2.3.1 Obwume TpeboBaHus

[ns nporpamMmMHbIX NPOAYKTOB METOA CBSI3W MOXET BapbMpPOBAaTLCSI B 3aBUCMMOCTU OT TUMA KOHTPAKT-
HOrO CornaleHms u ot 06nacTu NPUMEHEHUA KOHTPaKTa Ans pa3paboTku, akCnnyaTauum unm conpoBOXe-
HUS.

Crnepyiollee pykoBOAsLLEE ykasdaHMe Ansi OCYLLECTBNEHUA nepeaayn u obmeHa wHdopmaumm ¢ no-
TpebutensiMu pasieneHo Ha [ABe YacTu: peKOMeHAauun Ans NPOoLEeCCOB XXU3HEHHOTO Uuukna no paspabortke
M pekoMeHAauuM Ans NpoLEeCCOB >XU3HEHHOTO LIMKNA, CBA3AHHLIX C 9KCNnyarauuen/conpoBoXxaeHnem npo-
rPaMMHbIX NPOAYKTOB.

7.2.3.2 CBsa3b ¢ noTpebutensmu Ha cTaauu pas3paboTku

COBMECTHbIE aHanu3bl C y4acTUeM OpraHuM3auumu U noTpedutens MOryT NNaHUpPOBaTLCS HA perynap-
HOW OCHOBE MMM MO CIy4asiM 3HAUYUTEIbHBIX COOLITUI, CBA3AHHbLIX C MPOEKTOM, AN TOro, YToObl OXBATUTL
cneayoLme acnekTbl, HaCKONbKO 3TO NPUMEHUMO:

a) uHcpopmaumio 0 NPOAYKTE, BKIIOYAIOLLYIO:

1) nnaHbl No pa3paboTke,

2) COOTBETCTBME PE3YNbTaTOB/BbIXOAHLIX AAHHbIX, TAKMX KaK AOKYMEHTbl N0 MPOEKTUPOBAHUIO U
paspaboTtke, 0400peHHbIM noTpedbutenem TpeboBaHusaM,

3) HarnsigHbIe AEeMOHCTPAaLMK pe3ynbTaToOB/BbIXOAHbLIX AAHHbLIX MPOLIECCOB, CBA3aHHbIX C pa3paboT-
KOI, TAKWX KaK MakeTbl UM NPOTOTUNbI, U

4) pe3ynbTaTbl NPUEMO-CAATOUYHbIX UCMILITAHUW/TECTUPOBAHWUS;

b) 3anpockl M UCCneaoBaHUA, KOHTPAKTLI U UCNPABNEHUA/NONPABKM, BKIIOYAA:

1) nonoxeHue gen n nporpecc B pabote, kacalowenca BO3IMOXHbIX NOMb3oBaTENel CUCTEMbI, KOTO-
pasi HaxoAWUTCs B CTaguu pa3paboTku, HanpuMep, B paGoTe NO BHEAPEHUIO U 00y4eHuIO,

2) nosioxxeHne gen u nporpecc B pabote no paspaboTke NpOrpaMMHbIX NPOAYKTOB, OCYLLECTBsIE-
MOW opraHu3auuei,

3) nonoxeHne aen u NPOABMXKEHUE COTrNacoBaHHbIX 4ENCTBUN, BbINOSIHAEMbIX NOTpedbuTenem,

4) obpaboTka u aHanu3 cobpaHHbIX AaHHbIX N0 BONPOCAaM, CBSA3aHHbIM C yNpaBneHUeM puckamm, no
uMerLwMMCa npobnemam n ynpasreHuio MSMEHEHUAMU, U

5) MeToabl, NOCPeACTBOM KOTOPbIX MIaHUPYeTCsl U3BELLATb NOTPEOUTENs O TEKYLUMX U MraHupye-
MbIX B OyayLLEM U3MEHEHUSIM.

7.2.3.3 CBA3b C NOTpebuUTENAMM Ha CTaAuUM SKCyaTauum U CONPOBOXAEHMSA NPOAYKLUM

WVCTOYHMKM MHbOpMaumMK, Ucnonb3yemble Npu nepegadve WHopmaumu notpebutensam Ha cragusix
3KCnnAyaTaumu U CONpPOBOXAEHUA, MOTYT BKIOYaTb CrieayloLlee:

a) nHdopmauuto 0 NPoAyKTe, BKoYas:

1) NOMOLLUbL M NOoaAep)Ka B MHTEPAKTUBHOM pexume, PYKOBOACTBA ANs NOMb30BaTenen, onuckisa-
IOLLMX MPOAYKT U €ro MCnonb30BaHue,
2) ONMCaHUSA BbIMYCKOB HOBbIX U OOHOBMNEHHbIX BEPCUI, U
3) BeB-caliThbl, cogepalyme nHpopmaLmio o NPoAyKLMK;
b) 3anpockl U uccnegoBaHus, KOHTPaKTbI M UCNpaBeHNSA/NoNpaBku, BKAOYas
1) cocTOsiHMe aen v NpoABMXKEHWEe AEWCTBUM, CBA3AHHbIX C AOCTAaBKOW W/WMW CONPOBOXAEHUEM
NPOAYKLMWN UMK YCRYT, U
2) obpaboTka n pacCMOTPEHWE BONPOCOB MO NPOAYKLMW UMK YCRyramM, CBSA3aHHbIM C HUMU pUCKaM,
U pacCcMOTPEHUe 3asiBOK Ha NPOBEAEHNE N3MEHEHUI;
c) ObpaTtHas cBA3b C noTpebutensimMu, Bknovas
1) Mepbl B 06nacT MHAPOPMALIMOHHO-TEXHUYECKOW NOAAEPKKMA U PE3YNbTaTUBHOCTb,
2) cocTosiHMe aen u nporpecc B pabote no obpatleHnto ¢ xanobamm noTpedutenen, u
3) obcnenoBaHus, NonNb30BaTENbCKNE rPYNMbl, KOHEPEHUUN.
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MpuMeyaHune — [naAoNONHATENBLHON UHOPMaLMK CM. criefytoLee:

- 7.2.6 (Npoyecc aHanu3a nporpaMmMHLIX NpoaykToB), 6.1.2 (npouecc nocTaBok), 6.4.9.3.4 (noaaepxka notpebute-
neit) n F.3 (npouecc MeHeAXMeHTa n3MeHeHuin koHTpakta) MICO/MBK 12207:2008 [7];

- UCO/M3K 14764:2006 [10] (conpoBoxaeHne nNporpaMmMHbIX NpoAyKToB).

7.3 MpoekTupoBaHue u paspadoTka

7.3.1 MnaHnpoBaHne NPOEKTUPOBAHUSA U Pa3pabOTKu

OpraHu3aumsa 4oMKHa NNaHUpoBaTb NPOEKTUPOBaHWE M pa3paboTky M ynpaensaTb 3TUMK Npouecca-
MW.

B xoae nnaHUpoBaHWUs NPOEKTUPOBAHUS U pa3paboTku opraHu3auusi AOSMKHA YCTAHABMMBATD:

a) cTaguu NPoeKTUpoBaHUsa 1 pa3paboTku;

b) npoBeaeHue aHanu3a, Bepudukaummn U BanuAaaLumM, COOTBETCTBYIOLLIMX KXo CTaaun NPOeKTHU-
poBaHus u pa3paboTku;

C) OTBETCTBEHHOCTb U NOSIHOMOYUSA B 06NaCTU NPOEKTUPOBAaHUS U pa3paboTKu.

OpraHusauus 4OMmKHa yNpaBnsiTb B3aMMOAECTBMEM Pa3nUYHbIX rPYNM, 3aHATLIX NPOEKTUPOBAHNEM
n pa3paboTkou, B Lensx obecrnevyeHus ahpeKkTMBHON CBA3U U YETKOro pacnpeaeneHus OTBETCTBEHHOCTH.

PesynbTaTthl NnaHWpoBaHUs AOJDKHbI aKTyanM3upoBaTbCs, eCnn 3T0 HeobxoaAUMO, B npouecce nNpo-
eKTUPOBaHUA U pa3paboTku.

MpuMedaHue — AHanus, BepuduKaLma U BanuaaLms NpoeKTUPOBaHUs U pa3paboTku UMEIOT pasHble
Lenu, nosToMy UX MOXHO MPOBOAMTE U 3amucK MO HUM BECTU KaK OTAENbHO, Tak U B NMioGbIX COMETAHUSX, NOAXOAS-
LLUMX ANS NPOAYKLMU 1 OpraHn3aLui.

[MCO 9001:2008] [2]

7.3.1.1 NMnaHnpoBaHue NPOEKTUPOBAHUS U pa3paboTku

PaboTta no nnaHupoBaHuio u paspaboTke AOIDKHA NPOBOAMTHLCS COMMACHO YCTAaHOBIIEHHOMY MOPSAKY
NS NpeaoTBpaLLeHUst UM CBEAEHUS K MUHUMYMY BO3MOXHOCTU BO3HWKHOBEHWSI npobnem. Takoi noaxos,
yMeHbLUIAeT 3aBUCUMOCTL OT BepudpukaLm 1 Banuaaumm Kak eAMHCTBEHHbIX METOA0B A uaeHTudukaumum
npobnem. Takum o6pasom opraHmsaums AomkHa obecneqnTs pa3paboTKy NPOrpaMmHbIX MPOAYKTOB B COOT-
BETCTBUM C YCTAHOBIEHHbIMW TPeBOBaHUAMM N B COOTBETCTBUM C 3ansiaHUPOBAHHLIMU MEPONPUATUSIMU NO
NPOEKTUPOBaHUIO U pa3paboTKe n/unu nnaHamu kavectsa (CM. 7.1 4nA NNAHUPOBAHUA KA4eCTBa).

MpumedaHus

1 NCO/MB3K 12207:2008 [7] cogep 1T NONOXKEHUS NO NITaHUPOBAHUIO Ka4eCTBa U NNaHMPOBaHMIO pa3paboTkn Kak
efJVHON AesATenbHOCTW MO NiaHMPOBaHUIo, NPUBOASILLEN K CO3faHuWIo NnaHa/nnaHoB No MeHegXMeHTY npoekTa. B npu-
noxeHun B npepcraBneHa Tabnuuya cooTBeTCTBUSA, YTOOLI NMoKasaTh Kak NonoxeHua B 7.1.1 n 7.3.1 cornacylotca ¢ co-
OTBETCTBYIOLWUMU nonoxeHuamu 6.1.2.3.4.5, 7.1.1.3.1.4 n 7.2.3.3.1.3 UCO/M3K 12207:2008 [7].

2 HekoTopble NoanyHKTHl B criegytowem nepedHe Gblfiv BKNHOYEHBI B NEPEYeHb NO NNaHWPOBaHUIO KavecTBa B
7.1.2. OHu BblAeneHbl kBagpaTHLIMU ckoBkamu.

Mpu nnaHnpoBaHun NpoekTMpoBaHMA U pa3paboTku cneayeTr paccMaTpuBaTb chneaylolume BOnpochl,
HACKOIbKO 3TO NPUMEHUMO:
a) AelcTBUA NO U3YYEHUIO U aHanu3y TpeboBaHui, NPOEKTMPOBAHUIO U paspaboTke, NporpaMmupoBa-
HUIO, UHTErpaLumn, TECTUPOBAHUIO, UHCTANNSIUUKM M obecneyeHnio npuemkn/oao6peHns NporpaMMHbIX Npo-
AYKTOB. 3TO BKIMIOYAET WAESHTUMDUKALIMIO UMK CCbISIKY Ha:
1) gelcTeuA, noanexawime BbINOSIHEHUIO,
2) TpebyeMble BXOAHbIE AAHHbIE ANA KAXA0ro AeNCTBUS,
3) TpebyeMble BbIXOAHLIE AAHHbLIE KaXA0r0 AENCTBUS,
4) Bepudukauusn, Tpedyemas ans pesynbTara/BbixoAa kaaoro aencreusi [cornacHo 7.1.2 g) — cM.
Takke 7.3.5];
5) pencrTBusa NO yNnpaBneHuIo U NoAAEPXXKE, KOTOPblE AOSDKHbI BbINOHATLCSA,
6) Tpebyemoe 06y4eHne/noaroToBKa AN COOTBETCTBYIOLMX rpynn pa6oTHUKoB [cornacHo 7.1.2 K)];
b) nnaHmpoBaHue anAa ynpasnexdus obecneyeHnem npoaykumen u NpeaoCTaBrneHneM yCenyr;
¢) dhopMMpOBAHME MPOEKTHLIX PECYPCOB, BKMIOYAsi CTPYKTYPY W COCTaB COOTBETCTBYIOLLMX Fpynn,
AOMKHOCTHbIE 00513aHHOCTU, MCNONBb30BAHME MOCTABLUMKOB W 3anfaHMPOBaHHbIE ANs UCMONb30BaHUS Ma-
TepuanbHble PECYPChI;
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d) opraHW3aLMOHHbIE U TEXHUYECKME B3aMMOAENCTBUS MEXAY PasnuyHbIMKU paboTHMKaMKU UnK rpyn-
naMu, kak Hanpumep, paGoune rpynnbl, NOCTABLUMKN, MAPTHEPLI, NONL3OBATENM, NPEACTABUTENN NOTPebu-
Tenen, npeacrasutens No o6ecneyeHuto kavectea (cm. 7.3.1.4);

€) aHanu3 BO3MOXHbIX PUCKOB, AONYLLEHUN, 3aBUCUMOCTEN M NPOBNEM, CBA3aHHbIX C NPOEKTUPOBAH K-
€M u paspaboTKoW;

f) rpachuk MeponpusaTUii, ycTaHasnMBaloWmi:

1) ctagun peanuayemoro npoekta [cM. Takke 7.1.2 j)]

2) cxemy pacnpegenexus pabor;

3) COOTBETCTBYIOLLME PECYPCHI U BPEMEHHBIE CPOKM;

4) COOTBETCTBYIOLLME CTPYKTYPbl 3aBUCUMOCTU U NOAYUHEHHOCTH;

5) cTpaTernyeckue OpueHTUpsLI;

6) aencrena no sepudhmkauumn u sanuaauuu [cornacHo n.7.1.2 g)J;

g) uaeHTudmKaums:

1) ctaHaapToB, NpaBun, NPaKTUK U COrnalieHni, METOA0NOIMU, MOAENN XU3HEHHOTO LMKNA, 3aKo-
HOoAaTesbHbIX U Apyrux obssatenbHbix TpebosaHui [cornacHo 7.1.2 d) u e)],

2) MHCTPYMEHTarbHbIX CPEACTB W NPOrpaMM AN pPa3BUTUA, BKIOYAA XapakTEPUCTUKW U cpeacTBa
no yNpaBneHuIo KoHdurypauumeii, onpeaeneHHble B OTHOLIEHUU TakUX MHCTPYMEHTAarbHbLIX CPEeACTB U Npo-
rpamm,

3) annapatypbl, TEXHU4ECKUX U NPOrPaMMHbIX CPeACTB ANa pa3paboTku,

4) npakTUK NO ynpasneHuto kKoHdurypaumuen [cornacHo 7.1.2 h)],

5) cnoco6a ynpaBneHus HECOOTBETCTBYIOLLEH NPOrpamMMHON NpoAyKLMEid,

6) MeToaoB ynpasneHna NPOrpamMMHbIMKU CpeacTBaMu, UCNONb3yeMbIX Ans obecneyeHus pa3paboT-
Ku,

7) npoueayp AN apxMBUPOBAHUA, PE3EPBUPOBAHUA, BOCCTAHOBMNEHNA U 06ecneyeHusi KOHTPOMu-
pyemoro goctyna K NPorpammHbIM NPOAYKTaMm,

8) MEeToZ0B KOHTPONA ANA 3awWmTbl OT BUPYCOB,

9) CpPeACTB 3aLLUMTbI OT HECAHKLMOHMPOBAHHOTO AOCTYNA K AAHHbLIM;

h) noenTudukaums cooTBETCTBYIOLMX MEPONPUATUI B 0ONAacTM NNaHUpPOBaHUA (BKNIOYAs MEpOnpus-
TWUS MO NMAaHMPOBAHUIO CUCTEMBI), 3aTparMBaloLLMX Takue TeMbl Kak KayecTBo (CM. 7.1), ynpaBneHue pucka-
MW, ynpasfieHue KoHdurypaumen, ynpasneHue nocraBlimMkamMu, UHTerpauusa (CBegeHue B €AuHOE LEenoe),
TectTupoBaHue (cMm. 7.3.6), ynpaBneHue BbINMYCKOM, MHCTaNnAUUsA, obyyeHne, nepemeLleHmne, TeEXHUYECKOe
ob6Ccnyx1uBaHUe U COnpoBOXAEHUE, MOBTOPHOE UCMONbL30BaHME, CBA3b UNu 06MeH nHopmaumen u usmepe-
HuWe;

i) ynpaBneHue [OKYMEHTUPOBAHWEM, BKMIOYAA AapXMBUPOBAHUE M PACNPOCTPaAHEHWE [OKYMEH-
TOB/3anucei.

Ona rotoBbix nokynaembix uzaenui (COTS), rae opraHu3auus He MOXET ynpasBnsaTb NPOEKTUPOBAHU-
€M, OpraHu3auus 4oImkHa YA0CTOBEPUTLCSI B TOM, YTO JaHHbIN NMPOAYKT COOTBETCTBYET KPUTEPUAM NPUEMKM.

[enaTenbHOCTL NO MAAHUPOBAHMIO CriefyeT MepuoaMYecKU aHanusnpoBaTb M NPU HEO0BX0AMMOCTH
AOMKHBI BHOCUTLCH KOPPEKTUPOBKM B COOTBETCTBYIOLLME NNAHBI.

MpumeyaHue — [JOKyMEHT, onpeaensiowmin 4eATeNLHOCTL MO NaHUPOBaHNIO NMPOEKTUPOBAHNA U paspa-
60TKM W NtoBble TeMbl, CBA3aHHbE C AaHHbLIM MaHWPOBaHUEM, MOXET GbiTb OTAENbHBIM HE3aBUCUMBLIM [AOKYMEHTOM,
6bITb YaCTLIO 4 PYroro AoKyMeHTa Unu popMUPOBaTLCA U3 HECKOSBKUX AOKYMEHTOB.

7.3.1.2 Ananus, Bepudukauma u sanuaauusi

AHanus, Bepudukaumsa M Banuaauus Ans NPOEKTUPOBaHWUS W paspaboTku NpOrpaMMHbIX CPeACTB
oxBaTblBaloTcA B 7.3.4 — 7.3.6. [Ina npoLeCccoB aKCnnyaTauumM U CONPOBOXAEHUS OHU MOTYT ObITb OMUCaHBI
B COrNaLUEHUsX N0 CEPBUCHOMY OBCINY>XMBaHUIO UMK B NpoLeaypax no CONpPOBOXAEHUIO NPOrpamMMHON npo-
AyKuum.

7.3.1.3 JOMKHOCTHbIE 06A3aHHOCTU U MONHOMOYUA

He npeanaraerca otaenbHbIX PYKOBOASALLMX YKA3aHUM.

7.3.1.4 NuTepdencsl

paHWLbl OTBETCTBEHHOCTU AMNS KaXAOro KOMMOHEHTa MPOorpaMMHOro NpoAykta u cnocob nepeaaum
TEXHUYECKUX CBEAEHUI MeXxay BCEMU 3aeiCTBOBAHHLIMU CTOPOHAMU HEODXOAUMO YETKO ONpeaenuTb npu
NMaHUPOBaHUM NPOEKTUPOBAHUS U pa3paboTKM NoCTaBLUMKOB. OpraHusauum MoxeT notpebosaTbCs npose-
CTW aHanu3 NnaHUpoBaHUS NPOEKTUPOBAHMUS U pa3paboTKu NOCTaBLLUMKA.
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Mpu onpeaeneHun uHTepdencoB NOMUMO B3aMMOAESWCTBUSI OpraHusauuu u notpeburtensa cneayer
yAenaTb BHUMaHUE U ApPYyruM CTOPOHaM, 3aMHTEPECOBaHHLIM B paboTe no NPOeKTMPOBAHMIO U paspaboTke,
MHCTaNnALMK, dKCnnyaTauuu, CoOnpoBOXAEHUIO U 00yyeHunto. OHWU MOTyT BKMIOYaTb NpeAcTaBUTENEN noTpe-
OuTtens, NOCTaBLUMKOB, MAPTHEPOB, NPEACTaBUTENEN, OTBEYaIOLWMX 32 o6ecneyeHne kayecTsa, NpeacTaBu-
Tenen rpynn npouecca UHXMHUPUHIA, PerynupylolMe opraHbl, COOTBETCTBYIOLLMIA NEpPCOHan npoekra no
paspaboTke U nepcoHan cnyx0bl OPraHM3aLMOHHO- TEXHMYECKON NOAAEPXKKW. B 4aCTHOCTM, MOXET NOHAA0-
OuTbCA 3aAEeWCTBOBATbL KOHEYHbIX NOMb3oBaTener u nodyio BCNOMOraTenbHyi0 OnepauuoHHYI0 OYHKLUUIO B
uensx obecneyeHus HanMuuss COOTBETCTBYIOLLIEN KOMMETEHTHOCTU U Npoche CCUOHANLHON NOATrOTOBKU ANiS
[OCTWKEeHUs1 TpebyeMbIX YPOBHEW CEPBUCHOIO 0OCNY>KMBAHUA.

MpumMmeyaHusn

1 Ana nonyyeHus AONOMHUTENbLHON UHdOPMaLMK MO MNaHMPOBaHUIO NPOEKTUPOBaHMS M pa3paboTkn cM. 6.3.1
(npouecc nnaHupoBaHus npoekta) MCO/M3IK 12207:2008 [7].

2 [InA nony4eHns AOMONMHUTENBLHON UHOPMaLIMK N0 MEeHEXXMEHTY MPOEeKTa, CBA3aHHOMY C NporpaMMHbLIMK cpefl-
ctBamu, cM 6.1 (mpouecc nnaHuposaHus npoekra) MCO/MBK 16326:200962009 [19].

7.3.2 BxoaHble gaHHbIe risi NPOEKTUPOBAaHUsA U pa3paboTku

BxoaHble aaHHble, OTHOCALMECS K TPEOOBaHUAM K NPOAYKLMU, A0MKHbI ObiTb ONpeaeneHsbl, a 3anu-
CW AOSKHbI NOAAEMKUBATLCA B paboyem cocTosiHum (4.2.4).

BxoaHble AaHHbIE AOIMDKHbI BKNIOYaTh B cebs:

a) byHKUMOHANbHBIE N 3KCNNyaTaLuOHHbIE TPEOOBaHUS;

b) cooTBeTCTBYIOLME 3aKOHOAATENbHbIE U Apyrue obsasatenbHble TpeboBaHus;

C) TaMm, rae 310 BO3MOXHO, MH(OPMALMIO, B3ATYIO U3 NPEAbLIAYLLUX aHANOTUYHBIX NPOEKTOB;

d) apyrne Tpe6oBaHus, BaXHble ANA NPOEKTUPOBAHMUA U pa3paboTku.

BxoZHble AaHHbIE JOIDKHLI aHANMM3MPOBAaTLCS HA A0CTAaTOMHOCTL. TpeboBaHMs AOKHbI ObITb NOS-
HbIMW, HEBYCMBICIEHHBIMU U HEMPOTUBOPEYUBLIMU.

[MCO 9001:2008] [2]

Mpu NPOEKTUPOBAHUN CUCTEMHON apXMTEKTYPbl TpebOBaHUA K CUCTEME pacnpeaensioTca Mexay 00b-
€KTaMM TEXHUYECKUX U MPOrpaMMHbIX CPEeACTB U PYYHbIMU OonepauusaMu. BxogHbIMU AaHHBIMU ANA aHanu3a
TpeboBaHui K NPOrpaMMHbIM CPeACTBaM ABMAIOTCA TPeOOBaHUsSI K cUCTEME, OTHOCALLMECA K NPOrpaMMHbIM
cpeacTtBam U cneumdukaumam MHTEPAENCOB Mexay 00 bEKTaMU CUCTEMBI.

Ona pykosoactea no 7.3.2 a), b) n d) cm. 7.2.1 UICO 9001:2008 [2].

BxoaHble AaHHble ANa aHanu3a u pa3paboTku MoryT ObiTb onNpeaensTbCa PpyHKUMOHANBHLIMU TPE6Oo-
BaHMAMU, TPeOOBaHMAMU K XapakTepuctTukaMm paboTbl, kKauyecTBy, TexHUke 6€30NacHOCTM U K 3aluuTe AaH-
HbIX OT HECAHKUMOHUPOBAHHOIO AOCTYMNA, a TakKe KOHCTPYKTUBHbIMW OrpaHM4eHUsAMU CUCTEMHOIO NpoekTa,
WK XK€ OHW MOryT ObITb MOMYYEHbI C NOMOLLBIO CieLuanbHbIX NPUEMOB, TaKMX Kak MakeTuposaHue. Bxoa-
Hble JaHHble AN NPOEKTUPOBAHUA U pa3paboTKUu MOTYT TaKKe ONPeaensATbCA UCXOAsl U3 3asBOK Ha npoBe-
OEHNE N3MEHEHUI NPOoeKTa, NPOUCXOASLLMX U3 NpeabiayLmx a3 B UTEpaUMOHHON Moaenu (Lukna), ncxoasa
u3 npobnem, noanexawmx peructpayuu, unu TpeboBaHuii, CBA3aHHBIX C KPUTEPUAMU NPpUeMKu/oao0peHus.
BxoaHble AaHHbIE TaKkke MOTryT MOCTyNaTb OT NPOLIECCOB, CBSAI3AHHbIX C aHANU30M KOHTpAKTa.

Koraa ucxoaHble AOKYMEHTBI Ans NPOEKTUPOBAHUA U pa3paboTku NoaBeprairoT aHanusy (3To 4acto
[leNnaeTcsi COBMECTHO C NOTpebuTenem), OHM AOIDKHbLI NPOBEPSATLCS ANS BbIABNEHUS:

a) HeonpeaeneHHOCTU U NPOTUBOPEYMNA;

b) HENOrMYHbIX, HENONHBLIX UU HEBLINONHUMbIX TPEOOBaHWIA NN CBEAEHWIA;

C) HepeanMCTUYHbIX TpeboBaHuit/cneLymduKaLmii B OTHOLLEHUM XapaKTepUCTUK paboTsl;

d) TpeboBaHwmiA, KOTOPbIE HE MOTYT ObIThb BepupULIMPOBaHbI UMW BanuWaUPOBaHbI;

€) HechOpMYNUPOBAHHBLIX UMK NOAPA3yMeBaEMbIX TpeBOBaHUN;

f) HEBEPHOIrO ONUCAHUS YCINOBUIA SKCNNyaTaLuMm Unu AeiCTBUi CO CTOPOHLI NONb30BaTeNen;

g) OTCYTCTBUSI PELLEHUI NO NPOEKTUPOBAHUIO U pa3paboTke B OKYMEHTe, coaepxailem TpeboBaHus,

h) OTCYTCTBUS CUCTEM U3MEPEHUI ANA KIIOYEBBIX NOKa3aTenemn AesaTenbHOCTH.

MpumMmeyaHue — [Ans gononHutenbHoi nHgopmauyum cm. MCO/M3K 25010:2011 [26] ansa TpebosaHuit K
KauecTBYy NporpaMMHBIX NPOAYKTOB KaK XapakTepucTMKam KadecTBa nNporpaMMHbIX NPoAYKTOB.
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7.3.3 BbixogHble AaHHble NPOEKTUPOBAaHUA U paspaboTku

BbIXOAHbIE faHHbIE NPOEKTMPOBAHUS U pa3paboTku AOIKHbI ObITh NPeacTaBreHsl B hopme, Noaxo-
AALWen 4ns npoBeaeHus BepudbukaLum OTHOCUTENbHO BXOAHbIX TPeBOBaHUI K NMPOEKTUPOBAHUIO U pas3-
paboTke, a Takke AOMKHbI ObITb 0MuMansHO 0806peHbl 40 UX MOCNEAYIOLWEr0 UCNONb30BaHNS.

BbIX0AHbIE AAHHBIE NPOEKTUPOBAHNA 1 Pa3paboTKN JOMKHbI:

a) COOTBETCTBOBATbL BXOAHbLIM TPeGOBaHUAM K NPOEKTUPOBAHUIO U paspaboTke;

b) o6ecneunBaTb COOTBETCTBYIOLLEN MHADOPMALIMEN NO 3aKyMKaM, NPOM3BOACTBY U 0OCNYXXMBAaHWIO;

C) coaepaTb KpUTEPUU NPUEMKM NPOAYKLIMU UMK CCbINMKKA Ha HUX;

d) onpeaensaTb xapakTepucTUKM MPOAYKLMK, CYLLECTBEHHbIE ANns ee 6e30nacHoro u npaBuIIbHOTO
UCMOJIb30BAHMSA.

MpuMedaHue — WHpopMaLua No NPOUBOACTBY U 06CMyXMUBaHUIO MOXET BKIoYaTh B ce6s nogpobHble
AaHHble 0 COXpaHeHWUN NPOAYKLMUM.

[MCO 9001:2008] [2]

PesynbTaT Ha Bbix0oZe NpoLecca NpoekTUPOBaHUA U pa3paboTku AOMKEH ONPEAEnsATbCA U AOKYMEH-
TUPOBATLCA B COOTBETCTBUU C 38[aHHLIM UIM BbIOPAHHLIM METOAOM. STOT pesynbTaT JOJDKEH ObiTk nos-
HbIM, TOYHbIM W COrnacyeMbiM C 3afaHHbIMU TPeBOBaHUAMM, U OH MOXET ObITb NMONYYEH C UCNONL3OBAHUEM
CpeacTB NPOrpaMmHOro obecneyeHmnss Anst NPOEKTUPOBaHMA U pa3paboTku. BeixodHble AaHHbIEe MOTYT ObITb
BbIpa)KeHbl B TEKCTyanbHOW chopme, MOCPEACTBOM AuarpaMM UM C UCMONb30BAHMEM CUCTEM YCROBHbLIX
0603Ha4YeHUi B COOTBETCTBUU C MOCTPOEHHON MOAENbIO, U OHWU MOTYT BKMOYaTh B cebA:

a) cneunduKaLmMm nNo NPOEKTUPOBaHUIO, pa3paboTke U TECTUPOBAHUIO;

b) mogenu gaHHbIX;

C) CUMBOJIMYECKUI UM UCXOAHBIN NPOrpaMMHbIN KOA,;

d) pykoBOACTBa/MHCTPYKLMUM ANs Nofb3oBaTenei, AOKYMEHTauWIio AnA onepaTopos, y4eOHble noco-
61s, JOKYMEHTALMIO MO TEXHNYECKOMY OOCIY>KMBAHNIO U CONPOBOXAEHWUIO;

€) paspaboTaHHbIi NPOAYKT; 1

f) cdhopmanmaoBaHHble METOADI.

MakeTupoBaHue, B TeX Crny4asx, korga OHO UCNOMb3YeTCHA, AOIDKHO UMETb CBOMM pe3ynbTaTom (Ha
BbIXO/I€) AOKYMEHTALIMIO MO NMPOEKTUPOBAHUIO U paspaboTke.

CreayeT onpeaenutb KpUTEPUU NpUEMKU/ofo0peHnsa Ans pe3ynbTaToB/ BbIXOAHbBIX AAHHbIX MPOEKTU-
poBaHuA u pa3paboTku Ansi AeMOHCTpauun TOro, YTO BXOAHbIE AAHHbIE AN KaXaou cragum NpoekTuposa-
HUS! M pa3paboTKU HAXOAST NPABUITbHOE OTPAXKEHUE B NOSNYYEHHbLIX BbIXOAHBIX JAHHbIX.

[omkHa NpoBOAWUTLCA BanuAauus WHCTPYMEHTAaNbHbLIX CPEACTB ANsl UX HAMEYEeHHOro Lienesoro uc-
nonb3oBaHuAa (CM. 7.3.6 n 7.6).

MpumeuaHue — [na nonydeHns JONONHUTENLHOW MHopMauuu cM. 7.1.3 — 7.1.5 (npouecc pa3paboTku
apXUTEKTYpEI NPOrpaMMHBIX MPOAYKTOB, AeTanu3upoBaHHbIA Npouecc paspaboTkn nporpaMMHbLIX NPOAYKTOB, Npouece
cTpouTenbCcTBa NporpaMMHeIx npoaykToB) MCO/M3K 12207:2008 [7].

7.3.4 AHanu3 npoekTa u pa3padoTku

Ha cooTBeTCTBYIOLMX CTaAUsIX AOMKEH NPOBOAUTLCA CUCTEMATUYECKUA aHann3 NpoekTa u paspa-
GOTKM B COOTBETCTBMM C 3annaHUPOBaHHLIMU MeponpuaTuaMu (7.3.1) B uensx:

a) OLiEHUBaHUSA CMOCOGHOCTU pe3ynbTaTOB NPOEKTUPOBAHUS U pa3paboTku yaoBNeTBOpAThL Tpebo-
BaHUsAM;

b) BbIsiBNEHMA Nobbix Npo6rem u BHECEHUA NpeanoXeHui No He0BXoAUMbIM AENCTBUAIM.

B cocraB y4aCcTHMKOB TaKOro aHanu3a AOSHKHbI BKIIOYATbCA NpeAcTaBuTenu noapasaeneHnii, ume-
IOLLMX OTHOLLEHUE K aHAnNU3upyeMon(biM) cTaauu(siM) NPOEKTUPOBaHUA U pa3paboTku. 3anucu pesynsTta-
TOB aHanu3sa U BCeX HeoBX0AMMbIX IENCTBUI AOIMKHBI NOAAEPXMBATLCA B paboyeM COCTOAHUMN (4.2.4).

[UCO 9001:2008] [2]

CreneHb hopManu3aLmMm U CepbLe3HOCTH AEMCTBUM, CBA3AHHLIX C NPOLEcCaMW aHanuia, AoJDkHa Co-
OTBETCTBOBATL CIOXHOCTU NPOAYKTA, TPEBGOBAHUAM K KQUeCTBY W PUCKAM, CBSI3aHHBIM C HAMEYEHHbIM UC-
Nosb30BaHMEM [JaHHOTO NPOrPaMMHOTO NPOAYKTA.
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OpraHu3auua AomkHa BBECTU B AEeWCTBUE NPOLEAYPbl NO NPUHATMIO MEP B OTHOLLEHUU HEAOCTaTKOB
MNU HECOOTBETCTBUIA NPOLIECCOB UM MPOAYKLMK, BbISIBIIEHHbIX B XOA€ OCYLLUECTBIIEHUS 3TUX AEUCTBUI (CM.
8.3). >KenarenbHo, 4to6bl 3TU Npoueaypbl Obinu AOKYMEHTaNbHO 0(POPMIEHBI.

B xoae nposeaeHun aHanu3os npoekra u pa3paboTkn AOMHBLI YYUTLIBATLCA TAKME KPUTEPUM, KaK Bbl-
MONMHUMOCTb, 6€30NacCHOCTb NPOAYKTa ANA OKPYXXAIOLMX, 3alMTa AaHHbLIX OT HECAHKLMOHUPOBAHHOIO A0-
cTyna, npasuna NporpaMmMupoOBaHUsi U KOHTPOJTMPYEMOCTL/TECTUPYEMOCTb.

MpumevyaHus

1 B MCO/M3K 12207:2008 [7] ynpaBreHne NpoeKToM U TEXHUYECKNE aHanu3bl TPaKTyOTCA KakK OTAeNbHbIE BUAbI
fesATenbHOCTU. B npunoxeHun B npuBogutca Tabnuua cooTBETCTBUA ANSA AEMOHCTpaUUW TOro, Kak COOTBETCTBYHOLME
No3nLMKN B MPUBOAMMOM MO TEKCTY MepeyHe BhinonHawTea B 7.2.6 MCO/M3IK 12207:2008 [7].

AHanua npoekta u pa3paboTku crefyeT BbINOSHATE B COOTBETCTBUW C 3anSlaHUPOBAHHBIMU MePONPUATUSIMUA.
OreMeHTLl aHanuaa, noanexatlyue pacCMOTPEHMIO, BKITIOYAIOT cnegytoLee:

a) 4To W Korfda [OMKHO aHanuaupoBaThes, a Takke TUN aHanuia, Hanpumep, AEMOHCTPaLMOHHbIE Nokaskl, ¢op-
ManusoBaHHOe NOATBEpXAEeHNE (fOKa3aTeNnbCTBO) MPaBUITbHOCTH, MHCNEKUNOHHBIE NMPOBEPKU, MEPOMNPUATUS CKBO3HOIO
KOHTPOIS U COBMECTHOro aHanuaa,

b) kakue dyHkUMOHaNBHbIE rpynnbl ByAyT 3ageiicTBOBaHbI B KaXKA0M TUNe aHanu3a U B cryvae, ecnu rnraHupyeT-
CA NMpOBOAWTL COBELLaHWe, CBA3aHHOe C NpoBefeHMeM aHanu3a, To Kakum obpasoM oHo GyaeT opraHu3oBbIBaTLCA M
NpoBOAUTCS,

C) Kakue 3anucu HyxHo ocopMnsTh, Hanpumep, NPOTOKOMbI 3acefaHuil, BONPOCk, Npobnemel, MeponpuaTUs 1
cTaTyc/ cTeneHb BLIMONMHEHUS MEPONPUATWIA;

d) MeToAbl MOHWTOPWHra/ Haa3opa 3a WCMOJTHEHMEM MpaBuI, NPaKTUK U cornaweHnit B yensax obecneveHus co-
6ntogeHuns TpeboBaHui;

€) YTO HYXHO AenaTb [0 NPoBEAEeHUs aHannaa, Kak HanpuMmep, NOCTaHoBKa Lienei, NoAroToBka NOBECTKU AHA CO-
BelljaHuii, Tpebyemas JOKyMeHTaumsa n ponv paboTHUKOB, NPOBOASALNX aHanus,

f) 4To Hy>KHO fenaTk B nNpoLecce aHanusa, BKIOYasA METOANKN U NPOrpaMMel, KOTOpble CREAYET MCNONb30BaTb, U
PYKOBOASLUME YKa3aHWsA AN BCEX y4aCTBYHOLWUX NNLY;

g) KpUTEpWM YCNELLUHOrO BLINOMHEHUS aHanuaa,

h) Kakvue ganbHeliwme geicTBuSA ByayT NpeanpuHUMaTeCs Ansa obecnedeHns Toro, YTo BONPOCH!, BbIABMNEHHbLIE B
npouecce aHanusa, 6ygyT paspeLueHsl.

HansHeiLne MeponpusaTUA No NpoekTUpoBaHuio U pa3paboTke AOMKHBI NPeANPUHUMATBLCA TONbLKO Toraa, Koraa
nocrneacTBUS BCEX U3BECTHBIX HegocTaTkoB OyAyT OCO3HaHbI, UNK Xe KorAa pUckW, CBA3aHHblE C NpoBeAEHUEM TakuxX
MeponpusaTUiA, ByayT M3BeCTHbI U cornacoBaHbl. CrnefyeT paccmaTpuBaTh U paspeluatb BONpoCch NO MobbIM NonyveH-
HbIM A&HHLIM UV BbIBOAAM, HACKOMbKO 3TO LienecoobpasHo U NPUMEHUMO.

2 [ins gononHUTensHOW UHGopMaLMu CM. cneayiollee:

-7.12312,71.3.31.6 n7.1.4.3.1.7 (TpeboBaHNA 1 oLeHUBaHME NPOEKTOB) N 7.2.6.3.3 (TEXHWYECKUE aHanu3bl)
NCO/M3K 12207:2008 [7].

7.3.5 Bepudumkauma npoekra u paspadcoTkm

Bepudukaumsa gomkHa OCyLeCTBNATLCS B COOTBETCTBMU C 3anfiaHMPOBAHHLIMU MEPONPUATUAMMU
(7.3.1) ¢ Uenblo yaOCTOBEPUTLCS, YTO BbIXOAHbIE AAHHbIE NPOEKTMPOBAHMS U pa3paboTkn COOTBETCTBYIOT
BXOAHbIM TpeboBaHuAM. 3anucu pe3ynbTaTtoB BepudukaLun U BCeX HeoBXOoAUMbIX AENCTBUI AOIDKHbI
noaaepXmBaTbecsl B paboyem cocTossHumn (4.2.4).

[MCO 9001:2008] [2]

Bepugukauumsa nporpaMMHOro CpeicTBa HanpasneHa Ha obecneyeHue rapaHTuin Toro, Yto pesynbrar
Ha BbIxoAe paboTbl MO NPOEKTUPOBAHUIO U pa3paboTke COOTBETCTBYET TpebOBaHUAM Ha BXOAE.

Bepudukauma gomkHa oCyLLECTBNATLCHA Haanexalimm odpasoM BO BpeMsA NPOEeKTMPOBAHUA U paspa-
00TKW. Bepudmkauusi MOXeT BKMOYaTb aHanu3bl pesynbTaTa Ha BbIXOAe NPOEKTUPOBAHUA U pa3paboTku
(Hanpumep NOCpPeACTBOM MHCMEKUMOHHbIX MPOBEPOK U MEPONPUSITUI CKBO3HOFO KOHTPOS), UCCNEA0BaHMS,
[EMOHCTPaLMOHHbIE NOKa3bl, BKMOYas NPOTOTUNbLI, MOAENUPYIOLLME YCTPONCTBA Unu TecThl. Bepudukauusa
MOXET MPOBOAUTLCA Ha MPOAYKTaX, MOMyYEHHbIX B KayeCTBE pesynbraTta ApPYrux BMAOB AEATENbHOCTH,
HanpuMep, NpeaHasHa4YeHHble Anda npogaxu rotosble usgenusa (COTS), 3akynneHHas u nocrtasneHHaa no-
TpebuTenAMM NPOAYKUMNS (AaBanbYeCcKuin NPOAYKT).

PesynbTaThl BEpUcMKaumMmn 1 nodble AanbHelLMe 4encTBUS AOMKHBI 0POPMAATLCA B BUAE 3anucein
1 NPOBEPATLCA MO 3aBEPLUEHNMN ITUX JENCTBUN.

Ons noATBEPXAEHUA XapaKTePUCTUK, CBA3AHHbIX C (PYHKLMOHANBbHLIMU pasMepamMm, cneuudukon nmm
KPUTUYECKMMU napameTpamu nporpaMmMHbIX MPOAYKTOB, ANS BepuduKauun AOMKHbI UCMONMb30BaTLCA Cre-
UManbHble MeTOoAbl, MNO3BOMANLIME YA0CTOBEPUTLCS B cobniogeHum Tpebyembix napaMmeTpos, Hanpumep
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KOS(DMULIMEHTBI CIOXXHOCTU, IKCMEPTHLIE OLEHKW (HE3aBMCUMAas aKkcnepTusa), obnacts AeicTBUSA ycrnosus/
pexxuma paboTbl UM PopMann3oBaHHbIe METOAbI.

Ona npuemkn 1 NOCNEAYIOLEro UCMONMb30BAHUS CNEAYeT NPeaoCTaBnsaTh TOMNLKO BEpUPULMPOBAHHbIE
BbIXOAHbIE JaHHbIE NPOEKTUPOBAHMUS M paspaboTkn. Heob6xogmmo paccmaTpueaTh U paspeLlaTb BONPOCh! MO
MtoBbIM MOMYYEHHbLIM JaHHBIM WU BbIBOAAM, HACKOMbBKO STO BO3MOXHO.

MpumevaHne — [na pononHuTeneHOW WHopMauum cm. 6.4 (paspaboTka) u 7.2.4 (Bepudmrauus)
NCO/M3K 12207:2008 [7].

7.3.6 Banupgauusa npoekra u pa3paboTku

Banuaauus npoekta u pas3paboTku AOMKHA OCYLLECTBNSATLCA B COOTBETCTBUM C 3annaHUpPOBAHHbI-
Mu meponpusitusimu (7.3.1) ¢ Uenbio YA0CTOBEPUTLCA, YTO NOJNyYeHHasi B pe3ynbTaTte NpoayKuusi CooT-
BETCTBYET TpeOOBaHUSIM K YCTAHOBMEHHOMY UMK NpeanonaraemMomMy UCMONb30BaHMIO, €CNu OHO U3BECT-
HO. A€ 3TO NpakTUYeckn BO3MOXHO, Banuaauus 4omkHa ObiTb 3aBepLUeHa 40 NOCTaBKU MU NPUMEHEHUA
npoaykuumn. 3anucu pe3ynbLTatoB BanuaauuM U BCEX HEOOXO0AUMBIX IEUCTBUIA AOIDKHLI NOAAEPKUBATLCA
B pabouem cocTosiHum (4.2.4).

[MCO 9001:2008] [2]

7.3.6.1 Banupauusa

Banupauus nporpaMMHOro cpeacresa HanpaeneHa Ha obecneyeHue 0OOCHOBAHHOW YBEPEHHOCTU B
TOM, YTO NPOAYKT OyAeT oTBe4aTh NPEABLABNSAEMbIM K HEMY JKCMIyaTauMoHHbIM TpeGoBaHUAM.

lNepen Tem kak npeanaratb CBOW NPOAYKT AnA 0400peHust u npuemku notpeburenem opraHusauua
AOIDKHA noATBEepAUTb NMPaBUNbHOCTL paGOTbI npoaykKTa B COOTBETCTBUU C 3a1laHHbIM HAMEYEeHHbIM UCNOJb-
30BaHUEeM aHHOro NpoAykTa B T€X YCNOBUAX, KOTOPbI€ aHArNornyHbl YCNOBUAM, B KOTOPbIX NPegyCMOTPEHO
€ro NpUMEHEHUe COrmacHO TOMY, Kak 9TO onpeaeneHo B koHTpakTe. Kak MOxHO Ha Gornee paHHeMm sTane
>KU3HEHHOTO LIMKNA AOIDKHLI ObiTh MASHTUDULMPOBAHBLI U 060CHOBAHbI MOObIE Pa3nUuUs MEXAy YCIOBUSIMU,
B KOTOPbIX OCYLLECTBIAETCA Banuaauusa, u PakTM4eCKMMmU yCroBUSIMM SKCNITyaTauuu, a TaKkke PUCKU, CBS-
3aHHbIE C TAKUMU PasMUUUAMU, U ITU pasnNnYMa A0MKHbI 0hopMUTLCA B BUMAE 3anucen. Mo xoay sanuaa-
LuKn, TaM rae 310 YMECTHO, MOTYT BbIMOSIHATLCA ayAuTbl MW OLEHKKN, CBA3AHHbIE C KOHdUrypaumen, nepea
TeM kak GyaeTt BbinyweHa 6a3oBas NMHWUA AAHHOW KOHAUrypaumu. Ayautbl UK OLEHKU, CBA3AHHbIE C KOH-
durypaumen, noATBEMKAAIOT NOCPELCTBOM U3YYEHUSA 3anUCER NO pesynbTaTtaM aHanu3a, UHCNEKLUMOHHbLIX
MPOBEPOK W UCMBLITAHWIA TO, YTO AAHHbLIA NPOrPaAMMHBIA NPOAYKT COOTBETCTBYET NPEAbABASAEMbIM K HEMY
KOHTPaKTHbIM UMK 3a4aHHbIM TPeOoBaHUAM. 3TO MOXET TpeOoBaTb NPOBEAEHUS aHANUTUYECKOTO UCCNeao-
BaHUSA, MOJEMbHbLIX 3KCNEPUMEHTOB MU MMUTALMOHHOIO MOAENMPOBAHNA B TEX CrydasXx, Korga Banugauus
B 9KCMNyaTaLMOHHLIX YCNOBUSIX HE NMPEACTABNAETCA OCYLLUECTBUMOIA.

Mpu paspaboTke nporpammMHbIX MPOAYKTOB OYEHb BaXKHO, YTOObI pesynbTaTthbl Banugauuu u niobble
JaneHenwue AencTeus, Tpebyemble Ans oOecrevyeHWs COOTBETCTBUA YCTAHOBMEHHbIM TpeboBaHusM,
0hOPMIIANKCH B BMAE 3anuceil U NPOBEPAIMCH NO 3aBEPLUEHUMN BbINMONHEHWA COOTBETCTBYIOLLMX AEWCTBUIA.

B HeKoTopbIX Criyqasx MOXeT oKa3aTbCA HEBO3MOXHO NPOBECTW MOMHYIO BanuAauuio nNporpaMMHOro
npoayKTa nyTem U3MepeHus u MOHUTOpUHra. B kayecTse npumepa MOXXHO B3ATb Cryyai, koraa nporpaMm-
HOe CpefCTBO, CBSA3aHHOE C 0becnevyeHnemM TeEXHUKU 6e30nacHOCTU, He MOXET BbITb UCNLITAHO B pearnbHbIX
obcrosATenbcTBax 6e3 pucka Bbi3BaTb Cepbe3Hble NOCMNEACTBUS, UMM XKe KOraa camu pearibHble CUTyauuu
MOTYT GbITb YPE3BLIYANHO PEAKUMU U CIIOXKHBIMU AN BOCNPOU3BEAEHUS.

HeBO3MOXHOCTb NPOBEAEHUSA UCHEPNbIBAKOLLEr0 U yOeauTensHOro TeCTUPOBAHMS NMPOrpaMMHbIX NPO-
JYKTOB MOXET CTaBWUTL nNepes opraHnm3auuen Ans peLleHns CrneayoLwmue Bonpochl:

a) Kakum 06pa3om MOXHO JOCTUYb YBEPEHHOCTU UCXOAA U3 NPOEKTHO — KOHCTPYKTOPCKMX U OMbITHBIX
paboT, a TakKe UCNONb3YEMbIX MHCTPYMEHTArbHbIX CPEACTB, U

b) Kakne Tunbl TECTUPOBAHMSA UM aHANUTUYECKOrO UCCNEAOBaHWA MOTYT ObiTb BbIMOSHEHbI ANSA LEensaX
MOBbLILUEHWUS YBEPEHHOCTW B TOM, YTO AaHHbIN NpoaykT 6yaet 6e3owmnboyHo paboTaTb B KHEKOHTpOnenpwu-
rOAHbIX» CUTYaLMSAX, Harpumep CTaTUCTUYECKNI aHanu3 NporpaMmbi.

Kakne Gbl MeTOAbl HE MCNONb30BANMCh, OHW LOJDKHbI BblTb COpasMepHbI PUCKaM M NOCNEACTBUSAM
oLMBOK, CBA3AHHBLIM C NMPOEKTUPOBaHWEM U Pa3paboTKoii.

7.3.6.2 TectupoBaHue

Yacto Banugaums MoxeT ObiTb BbINOMHEHA NOCPEACTBOM TECTUPOBAHUS. TeCTUPOBaHWE MOXET NoHa-
A0OUTLCA Ha HECKOMbKMX YPOBHAX OT OTAENbHOFO NPOrPaMMHOrO 3NEMEeHTa 0 3aBEPLUEHHOrO NPOrpPamMMHO-
ro npoaykra. CyLUeCTBYET HECKOSIbKO PasnnYHbIX NOAXOA0B MPUMEHUTENLHO K TECTUPOBAHNIO M 06beM Te-
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CTUPOBAHUA U CTENEHb YNPaBNSAIOLLMX BO3AENCTBUI HA YCNOBUSI TECTUPOBAHUS, BXOAHLIE U BbIXOAHBIE AaH-
Hbl€ TECTUPOBaHNUS MOTYT BapbMpPOBAaTLCS B 3aBUCUMOCTU OT MPUMEHSEMOro NoAxoAa, Cneumdukn n Crox-
HOCTU TECTUPYEMOrO NPOAYKTa U PUCKOB, CBA3AHHbLIX C UCMOMIb30BAHUEM AAHHOTO npoaykTa. [naHuposaHue
TECTUPOBaHUS AOMMKHO BKMOYaTb PACCMOTPEHWE TUMNOB TECTUPOBAHUA, Lieneli, nocneaoBaTensHoCTH aei-
CTBUI U 0BnacTn NpUMEHEHUs TECTUPOBAHMUS, OBCTOATENbCTB, CBA3AHHLIX C TECTUPOBAHUEM, AAHHbIX W
OXXMZaeMbIX pe3yrbTaToB TECTMPOBaHMS. [MpyU nnaHUMpoBaHUM MEepPONPUSATUIA, CBSA3AHHbIX C TECTUPOBAHUEM,
crneayeT uaeHTupuUUpoBaTh Nogckue n pusndeckme pecypcl, Heobxoaumble Ans NPOBeAEHUNA TECTUPO-
BaHUSA U ONpPeaenuTb 06A3aHHOCTU ML, YYaCTBYIOLLMX B MEPONPUATUSIX NO TECTUPOBAHWUIO.

TecTupoBaHWe NPUMEHUTENLHO K NPOrpamMMHbIM CPEACTBaM BKMovaeT pa3paboTky, JOKYMEHTUMPOBaA-
HWe, aHanu3 1 BHEJPEHUE MNIaHOB, KAaCAIOLLMXCA:

a) TeCTUPOBaHUA/MCNbITAHUA MOAYNel, T. € aBTOHOMHbIE MCMbITAHUA KOMMOHEHTOB MPOrPaMMHbIX
MPOAYKTOB;

b) ucnbiTaHuit CGOPOYHBIX €AUHUL, U CUCTEM, T. €. UCMbITAHUA COOPOYHBIX KOHCTPYKLMIA NMPOrpaMMHbIX
KOMMOHEHTOB (M 3aBEPLUEHHLIX CUCTEM);

C) KBanuUKaLUOHHbIX UCMbITAHUIA, T. € UCTbITAHUA 3aBEPLUEHHOr0 MPOrpamMMHOro NPoAykTa nepef
€ro NocTaBKo B LiENsX NOATBEPKAEHUSI COOTBETCTBUSI NPOrpamMMHOro NPOAYKTa 3aiaHHbIM TpeboBaHUAM,;

d) Npremo-caaTOYHbIX UCMbLITAHWIA, T. €. UCMbITAHWUA NMOMHOCTLIO TOTOBOTO NPOrPaMMHOr0 NPoAyKTa ANst
NOATBEPKAEHUSA €70 COOTBETCTBUSI KPUTEPUSIM NMPUEMKM.

PerpeccuoHHble UCMbITaHUSI AOMKHbI BBINOMHATLCA ANA BEPUAUKALMM UNKU BanuaaLumu TOro, Yto xa-
pPakTEepUCTMKM NPOrpaMMHOro NPOAYKTa He YXYALUWNUCL BCEACTBUE KAKOro-nmbo n3MeHeHus.

Mp1eMo-caaToYHbIe UCNBITAHUSI — 3TO UCTIbITaHWUS, NPOBOAUMbIE B UHTEPECAX KOHKPETHOro noTpebu-
TEns B LENnAX onpeaeneHns npueMmneMocTu npoaykra. Npuemka moxet nponssoantbcs 6e3 aedekros unu
¢ aedekTamu Unu OTKNOHEHNUAMK OT TpeBoBaHMI NyTeM COrnaLleHna Mexay y4acTByIOLWMMW CTOPOHAMM.

CpeAacTBa U YCroBusA cpeabl, UCNONb3yeMble 4 TECTUPOBAHUA, AOSKHLI ObiTb ONpeAeneHbl 3apaHee
U HaxoauTbCsl NMOZ COOTBETCTBYIOLLMM KOHTPOJIEM, a NOObIe OrpaHUYeHusi, CBA3aHHbIE C TECTUPOBAHUEM,
HeoBxoAUMO 0POPMUTL B BUAE 3anuncCeii.

Mpoueaypbl TECTUPOBAHUSI AOMKHLI OXBATbIBATH PETMCTPALMIO U aHaNM3 pe3ynbTaToB, a Takke Npo-
6nem n ynpaeneHue U3MEHEHUSIMM.

MpuMeyaHune — [Ons nony4eHns JONONHUTENbHOW UHOPMaLUK cM. 6.4 (TexHUuYeckue npouecchl) n 7.2.5
(anmgauus) MCO/MOBK 12207:2008 [7]. OAna nonyveHWs AONONHUTENLHOW WHdopMmaLmuKM no Bepudmrkauun nocpepa-
CTBOM OLIEHKM Ka4yecCTBa C UCMONb30BaHMEM Ka4eCTBEHHbIX XapakTepucTuk U nokasartenei cM. MCO/MIK 25010 [26] un
NCO/M3K 25000.

7.3.7 YnpaBneHue U3MeHeHUsIMN NPOoeKTa U pa3padoTku

M3meHeHus npoekTa u pa3paboTku 4osmkHbl BbiTb MAEHTUULMPOBAHDI, a 3anNMcK AOIDKHbLI NoAAep-
XKMBaATLCA B pabouyem cocTosiHUM. N3MEHEHUA AO0MKHbI ObiTb NPOAHanM3upoBaHbl, BEPUMULIMPOBaHbI U1
BanMaMpoBaHbl COOTBETCTBYIOLLMM 06pa3oM, a Takke 0406peHbl 40 BHECEHUS. AHANWU3 U3MEHEHWIi Npo-
eKTa 1 pa3paboTku AOMDKEH BKMioYaTh B C€6S OLIEHKY BNMSIHUS M3MEHEHUI HA COCTaBHbIE YacTh U Yxe
NOCTaBMEHHYIO NPOAYKLMIO. 3anucy pe3ynbTaToB aHanu3a u3MeHeHui u niobbix HE0OXOAUMbIX A€ ACTBUM
OOMXKHbl NoAAepPKUBATLCA B pabouem cocTosiHum (4.2.4).

[MCO 9001:2008] [2]

B koHTekcTe pa3paboTku NporpaMMHbIX NPOAYKTOB YNPaBMEHNE U3MEHEHUsIMU NpoeKTa U pa3paboTku
06bIYHO paccmaTpUBaEeTCs Kak aneMeHT ynpaBneHus koHdpurypauumen (cm. 7.5.3).

M3meHeHus k cneuuduKkaLmm Ha NPOrpamMMHbIA NPOAYKT UMK AN KOMMOHEHTA NPOrPaMMHOTO NPOAYK-
Ta AOMKHbI COXPAHSATb COOTBETCTBYIOLLYIO COMfIACOBAHHOCTb MeXay TpeGoBaHMAMMU, CXEMAMM U pacyeTamy,
CUCTEMOW KOAUPOBaHUA, cneuudukauusamMm Ana NPOBEASHUS UCTbITAHNI, PYKOBOACTBAMM MONb3OBaTeNen n
TaMm rae aTo HeobxoAMMO APYIMMU AOMONHUTENbHBIMU aCNEKTaMU.

MpuMeuvaHus

1 Ons nony4yeHus gononHuTensHoi uHdopmaymm cM. 6.4.10.3.2 n 6.4.10.3.3 (Mogudpukayuu), 6.3.6 1 7.2.1 (go-
KyMeHTaumsa) n 6.3.5 n 7.2.7 (ynpaeneHue koHdpurypauuein) MCO/M3IK 12207:2008 [7].

2 [ins pononHutensHoro obuyero pykoBoacTBa, oTHocsLerocs k 7.3 MCO 9001:2008 [2] cM. cnepytoLee:

- AnA pykoBogcTBa Mo nobbIM MMEIOWMMCS B nNpogaxe roToBbIM NporpaMMHbiM npofyktam (COTS) cm.
NCO/M3K 25051:2006 [29];

- ANSA PyKOBOACTBA MO CO3AaHUI0 AOKYMEHTaLK AN NPoekTupoBaHua u paspabotkn cM. NCO/MIK 26514:2008
(30];
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- ANs pyKOBOACTBA MO OLIEHKE METOA0B U3MepeHUs pyHKLMUOHaNbHLIX pasmepos cM. MCO/MOAK 19761:2011 [20]
MCO/M3K 20926:2009 [21] 1 MICO/MIK 20968:2002 [22];
- ANs pyKOBOACTBa MO Kraccuukauum NpoToTUNoB U npuMepam ucnonbsosaHua cM. NCO/MBK/TO 14759:1999

(9]
[30].

- AN npolecca co3faHusa JOKyMeHTaLuu nornb3oBaTens nporpammHoro cpegctea cM. MCO/M3K 26514:2008

7.4 3aKkynku
7.4.1 Npouecc 3aKkynok

OpraHu3aumsa aomkHa obecneunBaTb COOTBETCTBUE 3aKYNMEHHON NPOAYKUUW YCTAHOBNEHHBLIM Tpe-
6oBaHNAM K 3akynkam. TUM M CTENEHb yNpaBrieHWs, NPUMEHAEMbIE NO OTHOLLEHUIO K NOCTaBLUMKY U 3a-
KYNneHHOW npoayKuuu, AOJDKHbI 3aBUCETb OT €€ BO3AEeNCTBUA HA MNocrneayiolme CTaguu XU3HEHHOro
LUMKNa NpoAyKuMM UIM TOTOBYIO MPOAYKLIMIO.

OpraHu3aumsa AoJhkHa OLeHUBaTb U BbiOMpPaTb MOCTABLUMKOB HA OCHOBE MX CMOCOBGHOCTU MOCTaB-
NATb NPOAYKLMIO B COOTBETCTBUM C TpeGoBaHUsAAIMM opranu3auuu. JomkHbl ObiTh paspaboTaHbl KpuTepum
oT6opa, OLEHKM U MOBTOPHOI OLEHKW. 3anucu pe3ynbTaToOB OLEHUBAHUSA U NMIOGbIX HEOOX0aAUMbIX aeit-
CTBMUIA, BbITEKAIOLLMX U3 OLIEHKM, [IOMKHbI NOAAEPXUBATLCA B pabovem cocTosiHum (4.2.4).

[MCO 9001:2008] [2]

7.4.1.1 3aKkynneHHas npoayKkums

MpumMmeHunTensvHo K 7.4.1 cBOBOAHO pacnpocTpaHAeMbie NPOrpaMMHbIE NPOAYKTHI (TAKMe Kak cpeacTBa
no paspaboTKe U3 OTKPbITbIX UCTOYHWUKOB) AOIMKHbI PACCMATPUBATLCA KaK 3aKyNnreHHbIe.

Mpu pa3paboTke, NOCTaBKe, UHCTANNSAUMM U CONMPOBOXAEHMN NPOrPaMMHbIX NPOAYKTOB, TUMbl 3aKyr-
NEHHOW NPOAYKLUUN MOTYT BKIOYAT:

a) umeroLMecsa B Npogaxke rotoBble nporpammubie npoaykrbl (COTS) unu ycnoBHo 6ecnnartHoe npo-
rpammMHoe obecneyeHue;

b) BbINONHEHHbIE HA 3aka3 NPOrpamMMHbIE MPOAYKTLI U YCNYIK;

C) NPOEKTHO-KOHCTPYKTOPCKME paboThl, BLINOMHEHHbIE cybnoapsaaqMkamu (Hanpumep, nNonHasa paspa-
6oTKka NpoAyKkTa, BbIMNOSIHEHHAA paboTalomM N0 KOHTPaKTY NEPCOHANOM MW BHELUHEN opraHusaumein no
nepeaaHHbIM el NpoLeccam B PeXnMMe ayTCOPCUHra);

d) paboTbl, nepeaaHHbie ANA BbINOMHEHUS BHELWHUM CTOPOHaM/ ayTCOPCUHT (TECTUPOBAaHUE, He3aBM-
cumas Bepudmkauus v Banugauus, MeHeKMEHT CpeAcTB 00Cny>KuBaHus);

€) WMHCTpYMeHTasnbHble CpeAcTBa, NpeAHa3HaveHHble Ans coaeincTeus u obecneyeHust pa3paboTku
nporpaMMHOro NpoaykTa (CpeacTsa no ynpasfeHUI0 NPOEKTUPOBaHUEM 1 pa3paboTkoi unm KoHdurypauu-
eil, aHanu3aTopbi KOAOB, NPOrPaMmbl OTNAAKMW, TECTOBLIE aHANN3aTOPbI, AATYMKU, TEHEPUPYIOLLME U KOMMU-
NUPYIOLLME NPOrPaMMHbIE CPEACTBA);

f) komnbloTEpHOE 06OPYAOBAHUE U CPEACTBA CBA3M;

d) KNIoYEBbIE KOMMNOHEHTLI (HanpuMep, MHTErpasnbHble CXeMbl MOTYT NOABEPraTbCsl UBMEHEHUAM UK
MMETb 9KCNAyaTauuoHHYI0 paboTOCNOCOBHOCTL C HeonpPeAENeHHbIM CPOKOM FOAHOCTH);

h) aokymeHTauusa AnsA Nnonb3oBaTenei U Ha NPOAYKLUMIO;

i) oByvatome Kypcbl U matepuan.

Tun u cTeneHb ynpaeneHna (KOHTporst), koTopoe GyaeT NPOBOAUTLCS OpraHn3auueii B OTHOLLEHUW NO-
cTaswmka cybnogpsagHblx paboT no NpoekTUpoBaHUIO WU paspaboTke (Hanpumep, COBMECTHbIE MPOEKTbI),
npuobpetaeT 0cobyio BaXXHOCTb MpuU OTOOpe/BbIGOPEe NOCTaBLUMKA, MOCKONbKY YBEPEHHOCTb M B3aUMHOE
AoBepue MOryT urpaTb KMIOYEBYIO POrib ANS YCNELUHOro OCYLUECTBNEHUS pa3paboTku.

Mpu nposeaeHun pa3paboTku, NOCTABKW, UHCTANNALMU U CONPOBOXAEHUS NMPOrPaMMHbLIX NPOAYKTOB,
NPUHATUE BO BHUMaHWE BONPOCOB, CBSA3aHHbLIX C 3aKynaeMoi NpoayKuMen, MOXET noTpebosartb OT OpraHu-
3auUuv ynpaBneHnsa puckamu B AOMONHEHUE K NMUEH3NPOBAHUIO, CONPOBOXAEHUIO, Cryx0e opraHu3aumoHHO
— TeXHUYECKO NoaAepPXKN U BCOMOraTenbHbIM ycnyram ans notpeburenen (Takumu Kak BHUMaHue K no-
CTOSAHHOMY Hanuuunio cpeacTs obecneyeHmsa ANA 3aKynfeHHOro NpoJykTa B pedynbtare 6onee no3gHux Bbl-
nyckoB). OaHUM u3 cnoco6oB onpeaeneHusi cnoCOGHOCTU NOCTABLUMKOB Npeanaratb NpUuemMneMblii NPoAYKT
MOXeT ObITb NpoBeAeHWe OueHku npoueccoB. OuUeHKa NpoLEeccoB NO3BONSIET NONYYuTb UHcbopMaumio Ans
OLIEHKU PUCKOB M NpeAcTaBneHne 0 CTENeHU 3penocTu u apEKTUBHOCTU NPOLIECCOB NOCTABLLMKA.

7.4.1.2 YnpasneHue 3akynneHHbIM NpoayKTOM
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B cnyyasix, korga 3akynawTcsi NpOAyKTbl, nepeyuncneHHoie B 7.4.1.1 h), n oHM npegHasHavalTca ans
TOro, YTobbl CTaTb COCTABHLIM 3NEMEHTOM NPOAYKTA, OHU AOIKHLI YNPaBNATLCA Kak KOMMNOHEHTbI Ha BCEM
NPOTSXXEHUU CTAaaUM NMPOEKTUPOBAHMS U pa3paboTku. B KOHTpaKkTax AOMKHBI HAWTU OTPAaXXEHME BOMPOCHI,
npeaycMaTpuBaloLLME BHEAPEHUE TakuxX CPeACTB YnpaBneHusi B Lensx obecneyeHWs pe3ynbTaTMBHOCTM
ynpaBneHus KoHurypaumen.

HeobxoauMo cneauTb U NPUHUMATL COOTBETCTBYIOLLME MEpbI, YTODOLI NepcoHan, paboTaioLmii No KOH-
TpakTaM, MMen cneuuanbHble HaBblkM U TpebyeMble YPOBHM KOMMETEHTHOCTM, Nepes TeM Kak BKIoYaTb
ZAaHHbIX paGOTHMKOB B COCTaB KOMaHAbI, y4acTByioLLei B paboTe no peanusaumm npoekra.

MoBTOPHbIE OLEHKM NokasaTesnei paboTbl NOCTaBLUMKOB MOTYT NPOBOAUTLCA NOCPEACTBOM PErynsipHO-
ro aHanuaa u KOHTPONs Mo X0y NPOEKTUPOBaHUS U pa3paboTKku Kak COCTAaBHOMN 3NEMEHT ynpaBneHus npo-
eKkToMm (cm. 7.1.3).

B HekoTopbIX cUTyauusix B npoLiecce B3aMMOOTHOLUEHWUIA MeXay opraHusaumuen n noCTaBLUUKOM MOTYT
NPUMEHATLCA BCE nonoxeHus MCO 9001:2008 [2]. YnpaBneHne puckaMmu 3a4actyio UMeeT peLuaioLlee 3Ha-
YeHue Ha cTagum paspaboTku NPorpaMMHLIX NPOAYKTOB BCEACTBME XapakTepa unu cneunuduku npoaykra.

OT160p nocTaBLUMKa MOXET NPOU3BOAUTLCSH HA OCHOBE aHanu3a u OLeHUBaHWUA NPeANoXeHui NocTas-
LMKa U XapaKTepPUCTMK ero NpoLecCcoB, a Takke Apyrux hakTopoB, TakMx Kak udydeHue onbita paboTbl No-
CTaBLUMKa, aHanu3 OTBETOB HA BOMPOChI OMPOCHLIX JINCTOB A1 NOCTaBLUMKOB, U aHanu3 NiaHoB Mo Kade-
CTBY M NO BepuduKaLnm, OTHOCSLLUMXCS K NPOrpaMMHbIM CPEACTBaM.

MpumMeyaHus

1 Ons nony4eHWs AononHUTEeNbHON nHdopmauum cM. 6.1.1 (npouecc 3akasa) MCO/M3IK 12207:2008 [7].

2 AnA nony4eHns AoNoNHUTENbHON MHOpMaLIMK, KacatoLLeica oLieHUBaHNs XapakTepucTUK U NPUrogHOCTH Npo-
LeccoB noctasLyika, cMm. MCO/MB3K 15504-3 [14].

7.4.2 Uuchopmaumsa no 3akynkam

MHopmMaums no 3akynkam A0okHa ONUCLIBATb 3akazaHHYO NPOAYKLUIO, BKOYas, rae 310 Heobxoaumo,
TpeboBaHus:

a) k opuymansHoMy ogobpeHuio NpoayKLumM, Npoueayp, NpoLeccoB 1 06opyaoBaHUs:;

b) kK kBanudukauum nepcoHana;

C) K cuCTEMe MeHeaKMEeHTa kayecTBa.

OpraHusauus gomkHa o6ecneunBaTh OCTATOYHOCTb YCTAHOBIEHHBIX TPEOOBAHMIA K 3aKynkaMm 0 UX CO-
06LLeHNs1 NOCTaBLUMKY.

[MCO 9001:2008] [2]

MHdopmaums no 3akynkam 4nsi IporpaMmMHOIo NPoAyKTa MOXET BKIOYaTh, rae 3T0 NPUMEHUMO:

a) MaeHTUGUKaUUIO 3aKasaHHOro0 npoaykra (Hanpumep, HaMMEeHOBaHWE MpPOAYKTA, HOMEP, Bepcus,
KOHUrypauus);

b) TpeboBanusa unu npoueaypy no uaeHTudukauum TpeboBaHUI B TEX Cryyasx, KOr4a OHU He Obinu
3adpukcupoBaHbl Ha JTane 3akasa;

C) NpUMEHsieEMble CTaHAapTbl (HanpuMep, NPOTOKON CBA3W/ NPOTOKOIN INMHUM Nepeaadu AaHHbIX, cne-
uucpnkauus Nno apxMTEKTYPHOMY NPOEKTMPOBAHMIO, CTAHAAPTLI KOAVMPOBAHUS);

d) npoueaypbl /unu paboune UHCTPYKLUU, KOTOPbIX AOIDKEH NPUAEPKUBATHCS NOCTABLUMK;

€) onucaHue cpeabl paspabotku (Hanpumep, oboOpyaOBaHME, UHCTPYMEHTANbHbIE CPEeACTBa AN pas-
paboTku, paboune NoMeLLeHns u cpeacTBa 00CNYy>XMBaHUS);

f) onucaHue uenesoi cpeabl (Hanpumep, 060pyaOBaHUe, ONepaLMoHHasa CUcCTemMa) u

@) TpeboBaHua k nepcoHany (Hanpumep, npeaBapuTenbHoe obydueHne, 3HaHue NpoAyKUUK).

ACNeKTbl, OXBaYeHHbIe B 7.2.2, MOTYT TaKke ObiTb NPUMEHUMBIMU U B OTHOLLEHWM CYONOAPAAYUKOB.

MpumMmevaHnune — [na nonydeHus AONOMHUTENbHON WHOpMauum cm. 6.1.1.3.1 (noaroToBka 3akynku) u
6.1.1.3.2 (o6baBneHune o 3akynke) MCO/MIK 12207:2008 [7].
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7.4.3 Bepudmkauusa 3akynneHHON NpoayKumum

OpraHusauus JomkHa pas3paboTaTb W OCYLUECTBNATL KOHTPOMb UNKU APYryl0 AEATEnNbHOCTb, HEOG-
XOANUMYIO Anst 06ecneyeHnsi COOTBETCTBUA 3aKYMNeHHON NPOAYKLMM YCTAHOBMNEHHbIM TpeBoBaHUsAM K 3a-
Kyrnkam.

Ecnu opraHusaums unu ee notpedutens npeanonaraeT OCyLECTBUTL BEpUUKALUIO Yy MOCTaBLUMKA,
TO OpraHusauus AOSDKHA YCTaHOBUTL Mepkl N0 BepudMKaLuuu 1 nopsagok BbiMycka NPoAyKUMU B MHAOpP-
MaLum Mo 3aKyrkam.

[MCO 9001:2008] [2]

Bepudmkauusi MOXeT NMPUMEHATbCS ANA MPUEMOYHOr0 TECTMPOBAHUSI 3aKYNNEHHbIX MPOTrPaAMMHbIX
CpPeacTB, UCMONb3yeMbIX B X0A4€ pasdpaboTke. BOMbLUy YacTb TAKUX NPOrPaAMMHBIX CPEACTB HEBO3MOXHO
BEPUDULMPOBATL MO BCeMY (PYHKLMOHANbHOMY AManasoHy BCIeACTBME WX OOLUMPHBIX PYHKUUOHAMbHBIX
BO3MOXHOCTElH. OpraHusaumsa umeeT NpaBo caMa NPUHUMATb PELLEHNS B OTHOLUEHUM CTENEHU NPUTOAHOCTMH,
HO OHa AOIMKHa NPOBOAWTL NPUEMOYHOE TECTUPOBAHUE W obecrnevmBaTb aAeKBaTHYIO OPraHM3auUOHHO-
TEXHUYECKYIO NOAAEPXKKY.

B cnyvasix, koraa paspaboTka nporpaMMHOro NPOAYKTa OCYLLECTBSAETCA cybnoapsauMkaMn unm xe
KOraa npou3BOAUTCH 3aKynka CBA3aHHbIX C pa3paboTKOW TEXHUYECKUX U MPOrpamMMHbIX CPEeACTB, OpraHu3a-
UUM MOXET NOHafo0uTLCA ONpeaenuTs MEeToAbl, NOCPEACTBOM KOTOpbIX OyAyT AOCTUraThCs 3aaauyu, CBS-
3aHHbIE C Bepudmkaumeid, Banugauuen u npuemkoi paboTbl, BLINOMHAEMON cydbnoapsaauukamu. B cnyyasx,
KOraa nporpaMMHele CpeacTea, paspabatbiBaemMble cydnoapsavmkamu, He0OX0aMMO UHTErpMpoBaTh € NPO-
rpaMMHBEIMU CPEeACTBaMu, paspabaTbiBaeMbiMU CAMOI OpraHu3aumen, MOXET Takke BO3HUKHYTbL HeoBxoAu-
MOCTb OnpeaeneHnss MeTOA0B U MHCTPYMEHTAanNbHbIX CPEACTB, UCMOTb3yeMbIX B npouecce pa3pabotku. Mo-
>KET BO3HUKYTb HEOOXOAMMOCTL B MPOBEAEHUM MHCNEKLMOHHOM KOHTpons nubo camou opraHusauueir unu
BO3MOXHO noTpebutenem. MoryT ObiTb NMPUMEHMMBIMM 00LLME NOAXOAbI, KACAIOLMECH TECTUPOBAHUSA (CM.
8.2.4).

OpraHusauumn MoXeT noTpeboBaTbCsi NpMOBPECTU U UCMONbL30BaTh NPOrPaMMHbIE MPOAYKTHI, BKIMOYas
[laHHble UMW YCNyrW, KaK Hanpumep, YCNyrM nepcoHana, paboTaiouero no KOHTakTy, NpeAoCTaBrEHHOro
TpeTbeil CTopoHoi. OpraHusauusi AOSMkHA BEpUUUMPOBATL NPOAYKT M YCAYrM NoO NOMYYE€HUM, y4uTbiBas
TpebGoBaHUsi KOHTpakTa. B kauecTBe COCTaBHOW 4actu TpeGOBaHWUN K 3aKynOYHON AEATENbHOCTU (Kak
Hanpumep NPMEMOYHOE TECTUPOBAaHWUE) MOXET NOHaA0BMTLCA onpeaenuTb MeToAbl Ans Bepudukauum npo-
aykra. CrneayeT paccMaTpuBaTb U NPUHUMATL BO BHUMAHWE U BLINONHATL PYKOBOACTBO NO Bepudmkaumm un
Banuaauum, npeacraeneHHoe B 7.3.5 u 7.3.6. Yto kacaetca nepcoHana, HAHMMAEMOro NO KOHTPakKTy, TO
crnegyert yaensitb ocoboe BHMMaHWE kBanudukaumu, NOAroTOBKE, HAaBbIKAM UM ONbITY Takux paboTHUKOB B
TaKMX acnekTax Kak i3blk IporpaMMUpOBaHUS, UHCTPYMEHTarbHbIe CpeacTBa pa3paboTkn U CUCTEMHBIN Me-
HEIDKMEHT.

Mpu NoKynke Unu NONy4YeHUn AaHHLIX AOIHKHO YAENATLCH TWATENbHOEe BHUMAHWE hopmaTty, HOCUTe-
no uHdopmauum, 06beMY, UCTOUHUKY U COAEPKMMOMY MOMYYaEMbIX AAHHLIX (HANpUMep, AaHHbIE NO pe-
3ynbTatam UCMbITAHWN, NOTy4aeMbIX OT TPETbEN CTOPOHbLI). B HEKOTOPLIX CAyYasaxX MOXET ObITb NPUMEHUMBI
obsasarenbHble TpeboBaHUA, Kacalowmeca 3awuTbl AaHHbIX (Hanpumep, npu obecneyeHun KOHMAEHUU-
anbLHOCTH).

Mpu nokynke NporpaMMHbIX NPOAYKTOB HY)KHO y4MTbiBaTb (POPMAT U HOCUTENb, HA KOTOPOM OHM MO-
CTaBnATCA, B Lensax obecnevueHnsa BbINOMHEHUA JKCNyaTaunoHHbIX TpeboBaHuin. Yto kacaetca TpeboBa-
HUI K (OYHKLIMOHANBHbLIM CNOCOBHOCTAM 1 XapakTepucTukam paboTbl NpoAyKTa, TO OHU 0DKHbI NPOBEPATH-
Csl B TECTOBOM peXume 10 Hayana aKcnsyatauum ans yaoCToBEpEeHUs TOro, YTO AaHHbI NpoaykT pabotaet
COIMAacHO YCTAHOBJIEHHbIM XapaKTepUCTUKaM u pexxumam. MoxeT Takke noHagobuTcs npoBecTu Banuaa-
LMIO 3aKyNNeHHOTo NPOAYKTa MO OTHOLUEHUIO K TeM NOTPeOHOCTAM KOHEYHOro NMpoAyKTa, KOTOpble OT Hero
Oynet Tpe6oBaTLCS BbIMONHATD.

MockonbKy He BCeraa BO3MOXHO NPOBEPUTL/MCNLITATL NPOAYT HEMOCPEACTBEHHO HA MECTE ero nony-
yeHus, HeobxoaumMo obecneunTb, YTOOLI OH GbiN NPOBEPEH A0 Havana ero UCMNosb30BaHUS UNU BKITIOYEHUSI
B COCTaB KOHEYHOro npoaykra. MoXxeT BO3HUKHYTb HEOOXOAUMOCTb B NPOBEAEHUM TAKUX UCMBLITAHWIA Ha
nnowazkax nocraswymka. [pyu TeCTUPOBaHWUM HA TEPPUTOPUM OPraHM3aumMu cneayeT NPUHATL Haznexalme
Mepbl M0 OTAENEHMIO/M30NUPOBAHUIO 3aKYNAEHHOTO NPOAYKTa A0 TOr0 MOMEHTA, KOrja yaacTcsl yaoCToBe-
pUTBCS B €10 LIENIOCTHOCTU M COXPAHHOCTU (Hanpumep, B OTHOLUEHUU 3apaXKEHHOCTU KOMIbIOTEPHbLIMU BUPY-
camu).
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B kauecTBe BCNOMOraTenbHOIo cpeacTsa no coaencTamio Bepudukaumum nepcoHana, paboraiowero no
KOHTPakKTy, MOTyT ObiTb MCMONb30OBAHbLI 3aMUCKU, CBMAETENLCTBYIOWME O KBANUMUKALMOHHBLIX HAaBbIKaxX W
npoceccuoHanbLHON NOArOTOBKE.

MpumeyvaHus

1 [na nony4veHust 4onNonHUTENLHON MHpopmaumn cm. 6.1.1.3.6 (3akynka — opobpenue 3akasunkom) MICO/M3IK
12207:2008 [7].

2 [inA pononHuTensHoro obLyero pykosogctea B oTHoweHuu 7.4 UCO 9001:2008 [2] cm. crieaytolee:

- MICO/MIK 25010:2011 [26] aNns pykoBOACTBA B OTHOLLEHUN XapaKTEpPUCTUK Ka4ecTBa, HEOOXOAUMBIX ANS 3aKy-
naemMoro nporpaMMHOro NpoaykKra,;

- NCO/MBK 25040 [27] n 25041 [28];

- ICO/M3K 19761:2011 [20], UICO/MIK 20926:2009 [21] 1 MCO/M3IK 20968:2002 [22] ans pykosoacTBa Mo
OLleHKe METOA0B U3MepPEHUST (DYHKLIMOHANMBHbBIX Pa3MepoB.

7.5 NMpousBoacTBO M O6GCNYyXMBaHUe

7.5.1 YnpaBneHue npou3sBOACTBOM U 06CAyXMBaHMEM

OpraHu3aumsa AOIDKHA MaHMpOBaTh U OCYLLECTBNATL NPOM3BOACTBO M 0GCNYy)XMBaHUe B ynpasnse-
MbIX YCNOBUSIX. YNpaBnsieMble YCNOBUS A0MKHbI BKNIOYaTh B cebs, TaM, rae 310 NPUMEHUMO:

a) Hanuume uHAOpPMaLUK, ONUCHLIBAIOLWEN XapaKTepPUCTUKU NPOAYKLUK;

b) Hanunuue pabounx MHCTPYKLMIA B criyvyae HeobXxoaAMMOCTH;

C) NPUMEHEHME NoAXoAALLEro 00opyaAoBaHuUS;

d) Hannuue n NnpumeHeHue o60pyAOBaHUA ANsi MOHUTOPUHIA U U3MEPEHUN;

€) NpoBEeAEHNE MOHUTOPUHIA U UBMEPEHUN;

f) ocywiecTeneHune Bbinycka, NOCTaBkU M AEWCTBUIA NOCHE NOCTaBKN NPOAYKLMUN.

[MCO 9001:2008] [2]

7.5.1.1 MNpou3BoACcTBO U 0O6CNY>XMBaHUE NPUMEHUTENBHO K NPOrpaMMHOMY NPOAYKTY

Kak HanncaHo B pyKOBOASILLMX YKa3aHUSX ANsi NPOEKTUPOBAHUS M pa3paboTku (CM. 7.3), NpoekT, CBS-
3aHHbIN C pa3paboTKON MPOrpaMMHOro NPOAYKTa, AOMKEH ObITb OPraHU3oBaH B BUAE COBOKYNHOCTU NpoLiec-
coB, npeobpasyowmx TpebosaHus B NPOrpamMmHbIi NpoaykT. TpeboBaHus no «ynpaBneHuio NPOM3BOACTBOM
n o6cnyxMBaHMEM», YCTaHOBMNeHHbIe B 7.5.1 MCO 9001:2008 [2], npUMEHUTENbLHO K MPOrpPaMMHBLIM NMPOAYK-
Tam COOTBETCTBYIOT:

a) AENCTBUAM MO BbIMYCKY MPOAYKL MU, @ UMEHHO CO3AaHUe, BbINYCK U TUPAXWUPOBAHUE;

b) geiicTBUAM No nNocTaeke, a UMEHHO AOCTaBKa U MHCTaNNAUUS;

C) AENCTBUAM MOCME MNOCTaBKM, @ WMMEHHO 9KChnyartauus, COMPOBOXAEHWE U OpraHW3auuoHHO-
TexHu4Yeckas nogaepxka notpebutenein (9TM AEWCTBUA NPUMEHSIOT Ha NPOTSXKEHUM BCEro cpoka cnyxObl
npoAyKTa).

7.5.1.2 CosgaHue un BbiNycK

Heo6xoaMMO yCTaHOBUTL MPOLECCHI MO CO3AAHMIO, BbIMYCKY U TUPAXXMPOBAHMIO NPOrPaMMHbIX NPOAYK-
TOB. Co3aHue 1 BbINYCK BbI3bIBAKOT AENCTBMA NO ynpaBneHuo KoHdurypaumen (cMm. 7.5.3, naeHtudukaums
1 MPOCNEXMBAEMOCTb).

K co3gaHuio 1 BbINyCKy NPUMEHUMbI CRIEAYIOLLIME MOMOXEHUS:

a) uaeHTUMUKaLMS NPOrpamMMHbIX MPOAYKTOB, COCTABRAIOLLMX KaKAbIA BbIMYCK, BKMOYAs COOTBET-
CTBYIOLLME YKa3aHWSA, KacaloLmecs co3gaHus Npoaykra;

b) naeHTudmkauua Tunoe (MNM KNaccoB) BbiNycka B 3aBUCMMOCTU OT NEPUOAUYHOCTM W/UNK BIUAHUS
Ha onepauuu notpebutens u cnocobHOCTU, CBA3AHHON C BHEAPEHUEM USMEHEHUI B MOOOI MOMEHT BpPEME-
HU;

C) KpUTEpPUM MO NMPUHATUIO PELUEHUIA U ANs ONpeaerieHnsa TexX Cryvaes, Koraa B onpeaeneHHble mecTta
MOTYT AOMYCKATbLCH BKMOYEHUE MPOMEXYTOUHbLIX WCMPaBNEHW unM Cryvaes, Korga HeoOXoaum BbIMycK
NOMHOCTbIO OGHOBNEHHOIO BapuaHTa NporpaMMHOro NpoayKTa.

7.5.1.3 TupaxxupoBaHue

Korpga notpebyeTcsa opraHu3auuu cneayeT HanaguTb W OCYLUECTBMATH TUPAXMPOBaHWe, B Lensx
o6ecneyeHns NPaBUILHOCTU BOCNPOU3BEAEHUA, YYUTLIBAA CreayoLme acnekTbl:

a) naeHTUdUKaLMIO STANOHHOro 3K3emnnapa (MacTep-konuu) U Konwui, Bkniovas )opMmar, BapuaHT u
BEPCUIO;
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b) TMn HocuTenAa uHdOpMaUMK ANst KAKAOTO NPOrPaMMHON0 3MEMEHTA U COOTBETCTBYIOLLYIO MapKu-
poBKy;

C) cornalueHue OTHOCMTENbHO TpebyemoW AOKYMEHTauuu, TakoW Kak pykOBOACTBA M Nocobus ans
nonb3oBaTenem, NULUEH3UU U U3BELLIEHUA O BbINyCKE, BKIIOYAsA MAEHTUMDUKALMNIO U YNIAKOBKY;

d) KOHTPONMMPOBAHME BHELLHUX YCIOBUM, B KOTOPLIX OCYLLECTBMAETCHA TUPAXNPOBaHUE B Liensix obec-
nevyeHns BOCNpPOU3BOAUMOCTH;

€) cHabxeHue B LensAx obecneyeHns NpaBMNLHOCTU U 3aBEPLUEHHOCTU KONUIA NPOAYKTA.

7.5.1.4 JocraBka

[ocTaBka MOXET OCYLLEeCTBNATLCA NyTeM (PU3UYECKOrO NepemMeLLeHUst HOCUTENS, coaep KaLlero npo-
rpaMMHoe oBecrneyeHne, Unm xe nyTemM SMEKTPOHHON NEePECHINKN.

OBGecneyeHne COXpaHHOCTU M3AENUIA BO BPEMS MEPECHINKW NPUBEAEHO B 7.5.5.

7.5.1.5 NHcTtannaums

MHorga notpeGurenu unm TpeTby CTOPOHLI NPOBOAST MHCTaNNAUMIO (YCTAaHOBKY). B aTOM cnyyae ponb
opraHusauumu CoCTouT B TOM, YTOObI ONUCaTh LWark, KOTOPbIE HYXHO NPEANPUHATL NOTPEOUTENIO UMK TPETb-
el CTOpoHe AnA Toro, 4tobbl NPOBECTU MHCTanNNAuuMio. MiHoraa MHCTannsuua npoM3BOAMTCS OpraHusauueii.
Ons nocnegHero cnyvyaa MOXeET MPUMEHATLCA CreayloLee:

a) opraHu3aumm u noTpebuTenio HyXKHO OrOBOPUTHLCA OTHOCUTENbHO PONM KaXKOOW CTOPOHbI, a TakkKe
00 OTBETCTBEHHOCTU M 06A3aTENLCTBAX;

b) cneayet onpeaenutb NOTPeBHOCTL Banuaauum u ee 06beM ANs KaKAO0W MHCTaNNSAUUNK;

C) cneayeT onpeaenutb NOTPEOHOCTb B MHCTPYKLUUAX MO UHCTANNALNK;

d) cnepgyet onpeaenutb NOTPeBHOCTb B KOHMMIypauuu nporpaMMHOrO UIM TEXHUYECKOrO CpeacTsa
NS KOHKPETHON MHCTaNnNsauum;

e) cneayet onpeaenuTb NOTPeOHOCTL B COOPE AaHHbIX W/WIM NEePeHECEHUU AaHHbIX C OAHOr0 HOCUTe-
N Ha APYroi, a Takke HOMeHKNaTypy 6a3bl AaHHbIX;

f) cneayet onpegenuTb Npoueaypy NPMEMKN KaXA0W MHCTANMALMM MO €€ 3aBEepPLUEHUN;

g) TpebyemMble CPOKM B BUAE NIMAHOBLIX rpachukos;

h) cnepyet poroBoputbca 06 opraHuM3auuu AoCTyna Ha obbekTbl M k 06opyaoBaHuio notpeburtens
(Hanpumep, HarpyaHble MAEHTUMUKALMOHHBIE 3HAKW, Naposnn, CONPoBOXAEHUe paboTHUKaMu cnyxd oxpa-
Hbl);

i) cnepgyeT obecneynTb Hanu4YKMe NOArOTOBIIEHHOIO NEPCoOHana;

j) cneayet onpeaenutb NOTPEOGHOCTL B NPOBEAEHMU ODYYEHUS, CBA3AHHOTO C KOHKPETHLIM HAMEYEH-
HbIM UCNONb30BaHWEM NPOAYKTA BO BPEMS UHCTAIIISALUM UIN B KAYECTBE SNIEMEHTA CONPOBOXAEHUS;

k) cneayet onpeaenuTb NOTPEOGHOCTL B apXMBHOM AyONMpOBaHWM U B NOAAEPXXAHUMU CPELCTB BOCCTa-
HOBMEHUS NPoAYKTa.

MNosBnexHue HOBOrO nporpamMMHoOro npoaykra unm HOBOIO BbINycka npoaykra/
BEPCUM MPOrPaMMHOro 06ecneyYeHnss Ha MHOTOYUCIIEHHLIX MECTaxX WIU BbIMUCIUTESNIbHBLIX YCTPOWCTBAX
nonb3oBatenen MOryT notpeboBaTh OT OpraHM3aLMn OCYLLECTBIIEHUS NIIAHUPOBAHUSI BHEAPEHUS UNKU Mac-
COBOrO BbINyCKA.

7.5.1.6 Onepauyuu no akcnyatauum

OpraHu3auusa, npou3BoAsLLAA NPOrPaMMHbLIE CPEACTBA, AO0IDKHA NNAHUPOBATL W YNpaBnsiTh onepam-
AMU, CBA3AHHBIMK C IKCMNyaTauuen, BKMoYyas:

a) HeobX0AMMOCTL CO3aHNUsA CY>XObl TEXHUYECKOW NOAAEPXKKMN ANst OCYLLECTBNEHUs1 TenedOHHON unu
OPYrovw 9nNeKTPOHHON CBA3MW ¢ noTpebutenem/ notpeburensmu, u

b) noarotoBuTenbHbie MeponpuATUS AnA  obecneyeHuss HenpepbIBHOCTU  OPraHU3aLMOHHO-
TEXHUYECKOW NOAAEPXKKMU, KaK, HAanpuMep, BOCCTAHOBIIEHME U PEMOHT TEXHUKU, obBecrneyeHne 3almTbl OT
HECaHKUMOHMPOBAHHOrO AOCTYMNA U OCYLLECTBIIEHUE apXUBHOIO AybnupoBaHus (cMm. 6.3).

7.5.1.7 ConpoBoxaeHue

ConpoBoXaeHne MNporpaMMHOrO MPOAYKTA, KOTOpOe 3anpalumMBaeT noTpebutens Ans KOHKPETHbIX
3NEMEHTOB, a TaKKe CneuuarnbHbiil Nepuo] BPEMEHU MOCre MepBOHAYanbHON MOCTABKA M MHCTanNnSLum
OOIMKHbI OroBapuBaTbCA B KOHTpakTe. OpraHuM3aumsa AoMmkHa yupeauTb NPoLece ANs BbINONHEeHUA paboTt no
COMPOBOXAEHUIO U NPOBOAUTL BepudpukaLmio aTux pabor. Meponpusitust N0 CONPOBOXAEHUIO MOTYT TaKXKe
BbINONHATLCA B OTHOLLEHMM BHELUHMX YCMOBUWI, CPEACTB M AOKYMEHTALUK, CBA3aHHbIX C pa3pabotkon. Co-
NPOBOXAEHUE AOIMKHO BKIIOYATb CrieflyioLlee, HACKONbKO 3TO YMECTHO:

a) o6nacTb NPUMEHEHUS1 CONPOBOXKAEHUS;

b) naeHTudukaumuio nepBoHa4anbHOro COCTOAHUS/ CTaTyca COnpoOBOXKAAEMbIX NPOAYKTOB;

C) BCNOMOraTenbHylo OpraHu3aumio/um u MexaHu3mel obecneyeHus (CM. Takke 7.5.1.6);
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d) geicTBMs MO COMPOBOXAEHUIO, BKIOYaA paspelueHne npobnem, paboTy cryxbG no okasaHuio no-
MoLM, 06CnyXKMBaHNE TEXHUYECKUX CPEACTB U MOHUTOPUHI CUCTEM C LIENblO BbISIBNEHWA owmnbok unu c6o-
€B;

€) Moaudukaumumn MHTepdencoB, KOTOpbIE MOFYT NOTPeBOBAaTLCS B Cnyyasx, Koraa AenaioT AONonHe-
HUS UMM U3MEHeHus B cucteme oBopyaoBaHWUA/ TEXHUYECKUX CPEACTB MMM KOMMOHEHTaXx, ynpaBnsieMbixX
nporpaMMHbIMKU CPEACTBaMMU;

f) ynpaBneHne koHdurypaumuen, TECTMpoBaHue n 4eiCTBMA NO 0BecneyveHunto Ka4yecTsa;

g) pacnucaHue 3annaHMpoBaHHbIX BbIMYCKOB;

h) kakum o6pasom ByaeT NPOBEAEHO paclMpeHne PYHKLMOHAMbHbLIX BO3MOXHOCTEN U yny4dLLUEHMe Xa-
PaKTepUCTUK;

i) 3anncun n OTYETHI, CBA3AHHbIE C AEATENbHOCTbLIO MO CONPOBOXAEHUIO.

3anucu, cBA3aHHbIe C AEUCTBUAMU MO CONPOBOXAEHUIO, MOTYT ObiTb MCMNONb30BaAHBLI ANS OLEHUBAHUA
U COBEPLUEHCTBOBAHMA MPOrPaMMHOro MPOAYKTA U ANA YNydlIEeHUA CamMoW CUCTEMbl MEHEIXXMEHTa Kade-
cTBa. B cny4ae npobnem npu ux paspeLueHUn MOryT NPUMEHATLCA NPOMEXYTOUHbIE KOPPEKTUPOBKM MpPO-
rpaMm unu ucnpasneHus owmbok B LEenAxX MUHUMU3auun npocTos, a Ha 6onee No3gHEM aTane MoryT npo-
U3BOAUTLCA JONTOBPEMEHHbIE MOAUMUKaLUM.

Ana moanukaumm MHTepdencoB n pacumpeHnsa PyHKLUMOHANbHbLIX BO3MOXHOCTEN, B 3aBUCUMOCTU OT
macwraba paboTbl cneayeT MCNOMb30BaTh MPOLEAYPbl MO YNPABIEHUIO UBMEHEHUAMU UITN XKE HYXKHO WUHU-
LUUMPOBATL HOBLIN Y CAMOCTONATENbHbI NPOEKT, CBA3AHHLIN C pa3paboTKON.

MpumedaHue — [AnA nonydeHUs JOMNONHUTENBHOW MHGOPMaLUK cM. 6.4.7 (MHCTannAUMS NporpaMMHbIX
cpefeTs), 6.4.9.3.4 (nogaepxka nons3osateneit), 6.4.10 (npoyecc conpoBoxaerus), 7.2.3.3.3 (obecneveHune npouec-
coB) 1 7.2.8 (npoyecc paspelleHus npobnem) MCO/MIK 12207:2008 [7].

7.5.2 Banugaumsa npoueccoB NPOM3BOACTBA U 06CIYXKMBaHUA

OpraHu3aupsa gOIpKkHa BanManpoBaTh BCE MPOLECCHI MPOM3BOACTBA M O0OCNY>KMBAHUA, pe3ynbTaTbl
KOTOPbIX HE MOTYT ObiTb BEPUDULMPOBAHBI MOCIEAYIOLMM MOHUTOPUHIOM UMM U3MEPEHUAMM, U3-3a Yero
HeAoCTaTKN CTAHOBATCS OYEBMAHBIMKU TONbKO MOCIE Havana MCMoNb30BaHWUA MPOAYKLUMM WNKM nocne
npefocTaBneHuns yenyru.

Banupauua fomkHa npoaeMOHCTPUPOBATb CMOCOBHOCTb 3TUX MPOLIECCOB AOCTUraTb 3arnnaHupo-
BaHHbLIX PE3YNbLTAaTOB.

OpraHusaumsa gomkHa paspaboTtarb Mepbl MO 9TUM MpoLEeccaM, B TOM YUCne TaMm, rae 9T0 npume-
HWUMO:

a) onpeAesnieHHbIe KpUTepUn ANs aHanu3a u yTBepXaeHusi NpoLIecCoB;

b) yTBepxaeHme coOOTBETCTBYIOLLIEr0 060pyA0BaHUA U KBanudukaLumM nepcoHana;

C) NPUMEHEHNE KOHKPETHbLIX METOAOB U NpoLeayp;

d) TpeboBanun k 3anucsam (4.2.4);

€) NOBTOPHYIO Banuaaumio.

[MCO 9001:2008] [2]

OpraHn3aunmu Hy>XHO paccMaTpuBaTh, Kakue NPoLEecChl MOXHO MCMOMNb30BaTh A4S KOMMNEHCALMN OT-
CYTCTBUSI BO3MOXHOCTW N0 NPOBEAEHUIO MOMHOM Banuaauun npoaykta. Mpumeps! BKIOYAIOT crieayloLiee:

a) B Xx0[€ aHanu3a npoekTa U pa3paboTku Mornu Gbl paccMaTpMBaTLCA CUTYaLUK, Kak NPOEKTMPOBa-
HUe U pa3paboTka MOTYT HE CNPABUTLCA C MOCTABMAEHHLIMU LIENAMKU, B AONONHEHUE K Gonee o6GbIuHOI Npo-
BEpKe TOro, UTo MPoeKT u paspaboTka GyayT AENCTBOBATL NPABUIILHO;

b) nporpaMma agapuiHOroO peXxkMma U aHanus NOCNEACTBWIA, NO3BONSAIOLLMI BOCCO34aTh NPEAbICTOPUIO
oLLMGOK/CO0EB U YCTAHOBUTL WX MPUYMHHO-CREACTBEHHYIO CBA3b, M TO, KAaKUM 0OpPa3OM OHM MOryT ObiTb
npeaoTBpaLLEeHbI.

Kakue 6bl MeTOAbI HE WCMOML30BAMNUCL, OHU AOMKHBLI GbiTb COpa3MepHbl PUCKAM M MOCNEACTBUAM,
CBA3aHHbIM C OLLMGKAMM NPOEKTUPOBAHUA 1 Pa3paboTKu.
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7.5.3 UpeHTndmkaumnsa u npocrnexmBaemMocTb

Ecnn 310 BO3MOXHO M LenecoobpasHo, opraHusauus AOMmKHa MAEHTUDUUMPOBaTh NPOAYKLUUIO C
MOMOLLIbIO COOTBETCTBYIOLLMX CPEACTB Ha BCEX CTAAUSIX €€ XU3HEHHOIO LiUKna.

OpraHu3auusa JOoMmKHa UAEHTUPULMPOBATL CTATyC NPOAYKLUMM NO OTHOLUEHUIO K TpeBoBaHuAM Mo-
HUTOPUHIa U N3MEPEHUI HA BCEX CTAAUAX €€ XXU3HEHHOTO LMKNa.

Ecnu npocnexmBaeMocTb SBNsieTcs TpeboBaHUeM, TO OpraHu3auus JOkHa yNpaBnsATb cneuuans-
HOW naeHTudukaumnen Nnpoaykuumu n nogaep>xumeaTe 3anucu B pabovem coctoaHum (4.2.4).

MpumMmeuyaHue — B page oTpacredt NPOMBILNEHHOCTH MeHeAXMEHT KOHUrypaLun sBIsieTcs cped-
CTBOM MOAAEPXaHNUS MAEHTUDUKALMM U NPOCIIEXMBAEMOCTHU.

[MCO 9001:2008] [2]

7.5.3.1 O6wwmit 0630p

Ona nporpaMMHbIX NPOAYKTOB MAEHTUMKALMA U NPOCIEXMBAEMOCTL OObIMHO BHEAPSIOTCA Yepes
ynpaeneHue KoHurypauuen. YnpasneHvwe koHdurypaumein AsnseTca AUCUUNNINHON MEHEIKMEHTA, NpUMe-
HAIOLLEN TEXHUYECKOE M aAMUHUCTPATMBHOE ynpaBrieHWe K NpOEKTMPOBaHWio, pa3paboTke U obcnyxmBaHuio
3MEMEHTOB C KOHMUrypauueii, Bkovas NporpaMmmHbie 3fIEMEHTbl. JTa AUCLUMMIMHA TakKe NMPUMEeHMMa K
CBA3AHHOW C AAHHLIMU SNIEMEHTaMu AOKYMeHTauuu (CM. Tarke 4.2.3) u TexHndeckum cpeacrsam. CTeneHb
UCNOMb30BAHUSA YNPaBMEHUA KOHUrypaumein 3asucut ot macluraba, MHOrOMMaHOBOCTU NPOEKTa U YPOBHS
PUCKOB, CBA3AHHLIX C MPOEKTOM.

OpHa u3 uenen ynpasneHusi KOHUrypawuuen CocTouT B NpeaoCcTaBneHnu nonHoro o63opa uMerLein-
ca KoHdMrypaumm U cratyca npoaykra. [pyrasa uenb 3aknoyaercs B TOM, 4ToObl N0GON Yenosek, paboTa-
IOLWI C A@HHBIM NPOAYKTOM B MOGON MOMEHT ero XM3HEHHOTO LMKna, nosib3oBancsi adekBaTHbIMU BEPCUSI-
MU.

7.5.3.2 MNpouecc ynpaeneHusa KoHpurypaumuen

O6nacTb NPUMEHEHUs ynpaBneHust KoHUrypaumuen JomkHa BKIOYaTh Crieayiollee:

a) nnaHWpoBaHWe npouecca, BKNoYas onpeaeneHue padboT, AOMKHOCTHLIX 00A3aHHOCTEN M UHCTPY-
MEHTanbHbIX CPEACTB, KOTOPLIE CneayeT npuobpecTy;

b) onpeaeneHne yHukanbHO uAeHTUULMPYIOLEr0o OOBEKT HAa3BaHUS U BEPCUM KAXKAOro KOHdurypa-
LMOHHOTO 3reMeHTa M TOro, Koraa OHM AOMKHbI ObiTh B3ATLI NO4 ynpaBneHue KoHdurypauuen (MaeHTudu-
Kaumsa KoHdurypaumm);

C) nAeHTUdUKaLMIO BEPCUI Ka>KAOro MPOrpaMMHOro 3reMEeHTa, KOTopble B3sTble BMecTe 00pa3syior
OTAESbHYIO BEPCUIO 3aKOHYEHHOTO NpoAykTa (6a3oBylo NMHMIO), BKIOYAIOLLYl0 NporpaMMHoe obecneyeHue
MHOropa3oBOro nonb30BaHusi, apxuBHblE BUONMOTEKU, a TaKKe 3aKynaemble U NMOCTaBnsieMble NoTpebute-
nem nporpammHbie cpeacTea/obecneyeHme;

d) naeHtTudumkaumio cratyca co3gaHua NporpaMMHbIX NPOAYKTOB, HAXOASALLMXCA B CTaAuM paspaboTkuy,
MOCTaBKKU UMW UHCTANNALMK AN OAHON UMM MHOFOYMCIIEHHBIX KOHPUIYpPaLIMA, HACKONBKO 3TO NPUMEHUMO;

€) KOHTPONIMPOBAHUE CUHXPOHHbIX OOHOBMEHWUII AAHHOTO MPOrpaMMHOrO 3feMeHTa ABYMSI USM He-
CKOJIbKMMU NuLamMm, paboTaioLwmMmMn HE3aBUCUMO ApYr OT Apyra (ynpasneHue KoHdurypauuei);

f) obecneyeHune koopauHauum AENCTBUIA NO OBHOBMEHMIO MHOFOMUCNEHHLIX NPOAYKTOB B OJAHOM WM
HEeCKONbKMX MecTax CornacHo TOMY Kak 3To TpebyeTcs;

0) naeHTndmkaumsa, OTCNEXMBAHUE U NPEACTaBNEHNe MHAOPMAaLUK O CTaTyCe/COCTOSHUU SNIEMEHTOB,
BKMIOYasi BCE AENCTBUA U U3MEHEHMS] B Pe3ynbTaTe 3asiBOK Ha NpOBEAEeHWe U3MEHEHWIA, UMM pa3peLLeHns
npobnembl, Ha4YMHasA OT CTaAUU MHULMMPOBAHUA [0 BbiNycka (BeAEHWE yyeTa KOHDUTYPaLMOHHOTO CTaTyca);

h) o6ecneyeHne oueHKkM KoHUrypauuu (CTaTyc MeponpUATUIA NO BepudpukaLum U Banuaauum);

i) obecneyeHne ynpaBreHnus BbIMyCKOM U MOCTaBKOW.

7.5.3.3 NpocnexunBaemocTb

Ha Bcem npoTSXEeHUU XU3HEHHOro LMKNna npoaykra AOMKEH NPUMEHATLCA NPOLECC, NO3BOMSALLMI
OTCNeAnTb KOMMOHEHTbI NPOrpamMMHOro 3rNeMeHTa UM NPoAykTa. Takoe OTCneXxmBaHWe MOXET Bapbupo-
BaTbCA N0 macwraby B COOTBETCTBUM C TPEOOBAHUSIMU KOHTPaKkTa unm notpebHOCTEN Ha MecTax OT Cro-
COBHOCTM pasmMecTuTb ONpejeneHHbIn 3anpoc Ha U3MEHeHWe B KOHKPETHOM BbIMyCcKe A0 (hUMKCUPOBaHMS
MYHKTa HA3HAYEHMS U UCTONb30BaHUSA KaXKA0ro BapuaHTa npoaykTa.

MpuMeyaHue — [na nony4eHns AONONHUTENBHOW MHGOPMALMK CM. Criegytolee:
- NCO 10007:2003 [6] (pykoBoAALLME yKasaHWUSA NO YNpaBRneHWto KoHdUrypauueit),
-6.3.517.2.2 (npouecc MeHeaXMeHTa koHdpurypaumein) MICO/MIK 12207:2008 [7].
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7.5.4 COGCTBEHHOCTb NoTpeduTens

OpraHusaums AomkHa NposiBNATb 3a60Ty 0 COBCTBEHHOCTU NOTPEBUTENS, NOKa OHAa HaXOAWUTCA Noj,
ynpasreHMeM opraHu3aLumu Unm ucrnonb3yercs et0. OpraHusaumsa AomkHa MAEHTUUUUPOBaTL, Bepudu-
LMpoBaThb, 3aLUMLLIATE U COXPaHATE COBCTBEHHOCTb NOTPebuTENs, NPEAOCTABNEHHYIO ANA UCMNOMbL30BaHUS
UMM BKMIOYEHUSI B NMPOAYKUMIO. ECnn cOGCTBEHHOCTL NOTpebuTens yTepsiHa, NOBPEXaeHa Unu npusHaHa
HENPUroAHOW ANSA MCMONb30BaHWSA, OpraHu3aumsa AOJkHa M3BECTUTb 00 9TOM NoTpeGuTens U noaaepxu-
BaTb 3anucu B paboyem coctosiHuu (4.2.4).

MpumMmeyvaHune — CobcTBEHHOCTL NOTPEOUTENS MOXET BKNKOYaTL B cebs MHTEeNNeKTyaneHylo cobcTBeH-
HOCTb U CBef eHUs NINYHOrO XapakTepa.

[MCO 9001:2008] [2]

OpraHusauum MOXeT NoHaaobuUTLCS MONYYMTb U UCMONbL30BAaThL NPOAYKT UNU AAHHbIE, MOCTaBNsieMble
notpeburenem, Hanpumep:

a) nporpamMmHble MPOAYKTbI, BKMIOYAIOLME KOMMEpPYECKMe NporpaMMHble MPOAYKTbI, NOCTaBMEHHbIE
notpedurenem;

b) MHCTpyMeHTanbHbIE CpeacTBa pa3paboTKy;

C) cpeacTea no obecneyeHuio cpeabl pa3paboTku, BKNOYAs YCNyru nofb30BaHWA CeTeBbIMU pecypca-
MU;

d) aKcnnyaTaumoHHbIE AaHHbIE U AaHHbIE UCNBITaHWN;

€) uHTepdencel unu apyrue cneumdukaumu;

f) TexHnyeckue cpeacrea u

g) uHTennekTyarnbHasi COGCTBEHHOCTb W KOH(PUAEHUMANbHAs 1 nponpueTapHas uHopmMaums, BKAio-
vaiLan cneundukaumm.

B niobom cornawieHnm no CONpoBOXKAEHMUIO CNeayeT yaenaTb BHUMaHue

- TpebyemMoMy NuLEeH3NPOBaHUIO 1 0B6ECNEYEHUIO, BKNIOYasA nocneayoLwme pesusun npoaykra, u

- OrpaHN4eHus], CBA3aHHbIE C MOBTOPHbLIM UCMOMNL30BAHUEM NPOAYKTA B APYrMX NPOEKTax.

HeoBxoaumo onpeaenuts crnocobbl, NOCPEACTBOM KOTOPLIX MPUHUMAIOTCA M WHTerpupytotcs oGHOBMe-
HUS/KOPPEKTUPOBKN B OTHOLLIEHWMM NPOAYKTOB, MOCTaBMNEHHLIX NOTpeGuTenaMmu. OpraHMsauus MOXeT NPUMEHSTb
B OTHOLLEHWUM MOCTaBIEHHbIX NOTpeGuTensamMn NPOAYKTOB Takue ke AeNCTBUA No Bepudmnkaumu, Kak u B OTHOLLIE-
HWK 3aKYMMEHHbIX NPOAYKTOB. 3TO BKMIOYAET TPeOOBaHMSA K 3anuUCAM, YKa3biBalOLLMM, Kakue M3MeHeHus Obinu
BHEAPEHbI U B KaKnx MecTax/sueiikax 4nsi MHOTOUYUCIIEHHbIX MPOAYKTOB U BbIMUCTIUTENbHBLIX YCTAHOBOK.

MeTtoabl ANs uaeHTUdMKaLKUKM NOCTaBNSEMOro notpeburenem npoaykta AOKHbI ObiTb 3NEeMEeHTOM
ynpaBneHus kKoHdurypauuen ans KOHKpeTHOro npoaykra (cm. 7.5.3).

7.5.5 CoxpaHeHue COOTBETCTBUA NpoAYKLIUMN

OpraHusaumsi J0MmkHa COXPaHATL NPOAYKLMIO B XOA€E BHYTPEHHEN 06paboTku U B npouecce Nocrae-
KM K MECTY HasHa4yeHUs B UENAX NOAAEPXKAHUSI €€ COOTBETCTBUS YCTAHOBIEHHLIM TpeGoBaHuaM. Ecnu
9TO NPUMEHUMO, COXPaAHEHWEe COOTBETCTBUS NPOAYKLMM AOSDKHO BKMoYath B cebs naeHtudmkaumio, no-
rPy304HO-Pa3srpy30yHble paboThl, yNakoBKy, XpaHeHue u 3awwmty. TpeGoBaHue COXpaHEeHUA COOTBETCTBUA
[IOIDKHO ObITh TAKKE NPUMEHEHO W K COCTABHbIM YacTsIM NPOAYKLIMN.

[MCO 9001:2008] [2]

OpraHusauus, NPousBoAALLAaa NporpaMMHbIe CPeAcTBa, AOKHA obecneunTb, YTOObLI ee NPOAYKTbI He
npetepneBany M3MEHEHUN, HaYUHas ¢ MecTa NPOM3BOACTBA, Yepes TUPAKUPOBAHWE, B XOA€E NepemMeLLeHus,
XpaHeHus, U Apyrux AenUcTBui No o6paLleHuto ¢ AaHHLIMU NPOAYKTaMMU A0 MecTa nocrasku. MNporpammHbie
OaHHble He yXYALLAIOTCA; OAHAKO HOCUTESNb MH(OPMAaLMKU, HA KOTOPOM OHM XPaHATCA, MOXET yxyawaTtb
CBOM Ka4yeCTBa, U opraHu3aums 40MmkHa npeanpMHUMaTb COOTBETCTBYIOLLME MEPbI NPEAO0CTOPOXXHOCTU.

Mpu gocraBke AOMKHbI NPeANPUHUMATLCA HeoOXoaAuMbIE Mpeaynpexaalolwme 4eNcTBUA B Lenax 3a-
LMTbI MPOrpaMMHOro NpoAyKTa oT noBpexaeHui. Kpome Toro, Heo6xoaMMo 00ecne4nTb COOTBETCTBYIOLLUNA
YPOBEHb KOHTPOJSIS M NPOBEPOK HA Hanu4ue KOMNbIOTEPHLIX BUPYCOB M HaAmnexaiyue mepbl no sawmre co-
XPaHHOCTU NnpoaykTa. [locTaBka NPOrpaMMHOro NPOAYKTA MOXET AOCTUraTbCs (PUan4eckuMm nepemeLeHnemM
HOCUTENS, COAEPXKALero NporpaMMHble AaHHbIe, UM MOCPEACTBOM 3NEKTPOHHOW nepecbinku. Mpu obpa-
LLIEHMN C NPOrPaMMHBIM NPOAYKTOM, €r0 YNakoBKe, XPaHEHUN UK AOCTaBKe HY)XHO paccMmaTpusaTtbh Cneay-
IOLWMEe acnekTbl U NPeANpPUHMMATL COOTBETCTBYIOLLME AENCTBUA:
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a) XpaHeHue NporpamMMHbIX 3NEMEHTOB, NoAAEPXXaHUe BEPCUI NMPOAYKTOB B YCTAHOBMNEHHbIX 6a30BbIX
NUHUAX;

b) npepocraBneHne BO3MOXHOCTU KOHTPONMUPYEMOrO AOCTYNA K Mactep — KOMUAM U Mio0bIM ApYyrum
KOMUAM, a TaKke UX MOUCKA U KOHTPONMUPYEMBIX AEWCTBUIA, 0becneymBas mx 3aLuTy OT HECAHKLIMOHMPOBAH-
HOrO U3MEHEeHUA UK NopuK;

C) 3awWmTa INEKTPOHHbIX HOCUTENEN, B YaCTHOCTU 3aluMTa OT KOMMNbIOTEPHBLIX BUPYCOB, dneKkrpomMar-
HUTHBIX U 3NEKTPOCTAaTUHECKUX BO3AENCTBUN;

d) obecneyeHue perynsapHoro pe3epBHOr0 KONUPOBAHUS NMPOrPaMMHOIO obecneyeHusl, BKIoyas xpa-
HEHWe BHe CTeH OpraHM3auumn Ha crnyyan asapumHOro BOCCTAHOBIEHMUS;

e) obecneyeHne CBOEBPEMEHHOrO KOMUPOBAHMUA MPOrPaMMHBIX AAHHbIX HA NPeAYCMOTPEHHbI AnA
3aMeHbl HOCUTENb;

f) XpaHeHue HocuTens NPOrpammHOro oGecneyeHust B 3aLUMLLEHHBIX YCNOBUSX, NMpeaoTBpaLleHue
yXyALLEHWS CBOWCTB U 3aluTa OT yCTapeBaHus;

g) nocneacTteBus, CBA3AHHbLIE C MCNOML3OBAHMEM NPUEMOB/NPOrpaMM MO CXATUIO U PaCLUUPEHUIO
(YyMeHbLUEeHWe MecTa, 3aHUMAeMOro Ha HOCUTENE AaHHbLIX, MOCPEACTBOM KOAUPOBAHMUA AAHHBIX U Ap.);

i) nocneacTeus, CBA3aHHbLIE C MCMONL3OBAHUEM CrEeLMarbHbIX Npuemos/nporpaMmM LUMAPOBKU M aewwmdr-
poBKM (MpeobpasoBaHne AaHHbIX B HEAOCTYNHYIO ANnS NOHUMaHUs hopMy B Liensix 6€30MacHOCTU AAHHBIX).

MpumMmeyaHwe — Ona nony4eHUs LONOMHATENBHBIX OOLUMX PyKOBOASALLMX yKasaHuii no 7.5 UCO 9001:2008
[2] em. cnepytollee:

- NCO/M3K 25010:2011 [26];

- NCO/M3K 14764:2001 [10];

- NCO/M3K 26514:2008 [30].

7.6 YnpaBneHue o6opyaoBaHMeM AN MOHMTOPUHIA N N3MepPeHui

OpraHu3aumsa JoJhkHa onpeaenuTb MOHUTOPUHT U U3MEPEHUS, KOTOPbIe NPEACTOUT OCYLUECTBAATH,
a Take obopynoBaHue AN MOHUTOPUHIA U U3MEPEHUI, HEoBXxoauMoe Ansa obecnevyeHusa CBUAETENbCTBA
COOTBETCTBMSI NPOAYKLMM YCTAHOBMEHHbIM TPEeBOBaHMSAM.

OpraHusaums A0MmkHa YCTaHOBUTb MPOLECChl Ana obecnevyeHns Toro, YTobbl MOHUTOPUHT U U3Me-
peHWst MOrnu GbiThb BbIMOMHEHbI U B AENCTBUTENBHOCTM ObiNM BbINOMHEHLI B COOTBETCTBUM C TpeOOBaHU-
AMU K HUM.

Tawm, roe Heobxoaumo obecneumBaTb UMEIOLLME 3AKOHHYIO CUNY pe3ynbTaTthl, U3MepuTensHoe 060-
pyaoBaHWe JOSMKHO ObITh:

a) oTKanMbpoBaHO W/UNW NMOBEPEHO B YCTAHOBMEHHLIE MEPUOAbLI UNN Nepes ero NpUMEHeHMeM no
aTanoHam, nepegarowum pasmepsl e4uHUL, B CPABHEHUU C MEXAYHApPOAHbIMU UMW HALMOHanNbHbLIMKU 3Ta-
noHamu. MNpu OTCYTCTBMM TaKMX 3TanoHOB 6a3a, MCNonb30BaHHAs AN KAaNMOPOBKU UMK NOBEPKU, AOIDKHA
ObITb 3aperucTpupoBaHa (4.2.4);

b) oTperynnpoBaHo unu NOBTOPHO OTPETYNMPOBAHO NO MEpe HEOOXOAMMOCTH;

C) MAEHTUPUUUPOBAHO B LIENAX YCTAHOBMNEHUS CTaTyCca KanmbpoBKy;

d) 3awmweHo OT perynupoBOK, KOTOpblE caemnanu Obl HEAEWCTBUTENbHLIMU pe3ynbTaTbl U3mMepe-
HUS;

€) 3aLMLLEHO OT NOBPEXAEHUA U YXYALLEHUS COCTOSIHUS B XoAe obpalLeHusi, TEXHUYecKoro obeny-
JKUBAHUA U XPaHEHUS.

Kpome TOro, opraHmsauus 4o/mkHA OLEHUTb U 3apermcTpupoBaTh NPABOMOYHOCTL NPeAbIAYLUMX pe-
3ynbLTaToOB U3MEpeHus, ecnu obHapyxeHo, 4To 06opyaoBaHUe HE COOTBETCTBYET TpebGoBaHuam. OpraHu-
3auus AOMKHA NPEeANPUHATD COOTBETCTBYIOLLEE AENCTBUE B OTHOLUEHUM Takoro obopyaosaHus u niobon
M3MEPEHHOWN NPOAYKLUU.

3anucu pesynbTaTtoB KanubpoBKM M MOBEPKN AOIMKHbI MOAAEPXMBATLCA B paboyem COCTOSAHMU
4.2.4).

Ecnu npu MOHWUTOPUHIE M U3MEPEHUW YCTAHOBIIEHHbIX TPEOOBAHMII MCMONbL3YIOT KOMMbIOTEPHbIE
nporpaMMHble CPeACTBa, WX CNOCOGHOCTL YAOBMNETBOPATL NpeanosaraéMoMy NpUMEHEHUIO npeasapu-
TenbHO AomkHA ObITb NOATBEPXAEHA U NOBTOPHO NOATBEPXAEHA N0 Mepe HeobXxoaUMOCTMU.

MpumedaHue — MoaTBepxaeHNe COOTBETCTBUS KOMMLIGTEPHOTO MPOrPaMMHOro obecneveHus npeano-
naraeMoMy NpuMMeHeHmMIo 06LIMHO NpefycMaTpUBaeT ero BepuuKkaLmio U MEHELXXMEHT KOHUrypaLum B Lensx noa-
JepXaHusi ero NPUrofHOCTM AN UCMONL30BaHMS.

[MCO 9001:2008] [2]
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Kanmﬁpoaka — 9TO MEeTOoAMKa, KoTopasa 4acTo BOCNPUHMMAETCH KakK HanpAMyl HenpuMeHuMasa K npo-
rpaMMHbIM CpeacTBamMm. O,El,HaKO OHa MOXET ObITb npuMeHnMa K TeXHUH4YeCKnm cpeacrsam U UHCTPyMEHTaM,
UCNOMb3yeMbIM ANsi TECTUPOBAHUA U Banuaauuy nporpaMMHOro cpeacresa. CrnefoBaTenbHO, NOANYHKTLI 7.6
a) — e) B MICO 9001:2008 [2] moryT 6bITb NPUMEHUMbI K 060PYA0BaHUIO, UCMONB3YEMOMY NPU TECTUPOBA-
HWUM NPOTrPaMMHbIX CPEACTB.

B cny4vasnx, korga opraHusauus UCNONb3yeT WUHCTPYMEHTbl, 060pyaoBaHWe v npucnocobneHus ans
npoBeAeHus MObIX UCTbITAHUI, BEPUMPULMPYIOLLIMX COOTBETCTBME NPOrPaMMHOrO NpoAyKTa YCTaHOBMEH-
HbIM TPEOOBAHUAM, OpraHM3aumsa OJhKHA paccMaTpuBaTh BMUSHUE TAKMX MHCTPYMEHTOB Ha KayecTBO Mpo-
rpaMMHOrO MpOAyKTa, Koraa oHa MpoBOoaAMUT ux ogobpeHue. Kpome TOro, Takme MHCTPYMEHTbl MOryT ObiTb
noMeLLeHbl Noj ynpasneHne KoHurypaumuen npexane nx UCnosb3oBaHus.

XOoTa «OTperynupoBaHO WNM MNOBTOPHO OTPErynupoBaHO Mo Mepe Heobxogumoctu» [7.6 b) UCO
9001:2008] [2] HE NPUMEHUMO K NPOrPamMMHOMY 0BeCneyeHunto, MOXeT NMOHaA00UTLCS NEPUOAUYECKU BEPU-
dumumpoBaTk, 4YTO nporpaMMHoe obecneyeHune, UCNONb3yeMOE B U3MEPUTENBHOM 000PYy0BaHUU, HE NOA-
BEPrnocb U3MEHEHWUIO BCNEACTBUE CBOEr0 HaXOXAEHUS B CYPOBbIX YCNOBUSAX, CBSA3AHHbLIX C BO3AENCTBUEM
BHELLHEN cpelbl, TaKMX Kak KOMMNbIOTEPHbIE BUPYCbl MU ANEKTPOMAarHUTHbIE NONA.

MpurogHOCTb MHCTPYMEHTANbHBLIX CPEACTB, NPUCMNOCOONEHUI U AaHHbIX AOMKHA ObITb NPOBEpPEHa A0
Hauana ux UCMonbL30BaHUA B LENSX OnpeaeneHus notpebHOCTU B ynydllieHun n/unm obHoeneHun. OpraHu-
3auus JOpkHa MMETb NMpoueaypbl AnA onpeaeneHus Toro, kakuMm obpaszom npoBepseTcs NporpaMMHbIe
cpeacTBa TECTUPOBAaHUS.

OGopyaoBaHue AN MOHWTOPWMHIA M U3MEPEHUIi, UCNONb3yEMOE B X0Ae pa3paboTku, TECTUPOBAHUS,
CONPOBOXAEHUA U SKCMyaTauum BKNOYaEeT:

a) AaHHble, UCMOoMb3yeMble ANA TECTUPOBAHUA NPOrPaMMHOro NPOAYKTA;

b) nporpaMMHble MHCTPYMEHTAsbHbIE CPEeACTBa;

C) KOMMbIOTEPHOE 0O0PYAOBAHME, U

d) KOHTPONbHO-U3MepPUTENbHBIE MPUOOPLI, MOAKIIOYAEMbIE K KOMIMbIOTEPHOMY 0060PYA0BaHMUIO.

OpraHusauus 4omkHa ynpaenaTe 060pyAOBaHUEM ANS MOHUTOPUHIA U M3MEPEHUI NMOCPENCTBOM CU-
CTeMbl yNpaBreHusa koHdurypauuei (cm. 7.5.3).

8 N3mepeHue, aHanu3 u ynydueHue

8.1 O6LWwMe NonoXeHusn

OpraHn3aunsi 4OJDKHA NNaHMPOBaTh U NMPUMEHSTL MPOLECCHI MOHUTOPUHTA, U3MEPEHUS, aHanu3a u
yny4yLIeHusi, HeoBXoauMble Ans:

a) AEMOHCTpaLUM COOTBETCTBUA TPeGOBaHUAM K NPOAYKLUWM;

b) o6ecneyeHust COOTBETCTBUSI CUCTEMBI MEHEAXKMEHTA KauecTBa;

C) NOCTOSIHHOTO MOBLILLEHUSI PE3YNLTATUBHOCTU CUCTEMbBI MEHEIDKMEHTA KauecTBa.

YKasaHHaa AEATENbHOCThL AONDKHA BKMNOYaTh B ceGsl onpeaeneHne NPUMEHUMbIX METOAOB, B TOM
yucne CTaTucTUYeCcKkmx, U 065acTb MX MCMONb3OBaHMUS.

[MCO 9001:2008]

Llenbto npouecca, CBA3aHHOIO C U3MEPEHUEM NPOrpamMMHbIX CPeAcTB, ABNSeTcs cbop, aHanu3 u npo-
TOKOMNMPOBAHWE AaHHbIX, OTHOCALUMXCA K pa3paboTaHHbIM NPOAYKTaM M BHEAPEHHbIM MpoueccaMm BHYTPU
opraHusauuum, B Uensix obecneyeHnss pe3ynbTATUBHOIO YrNpaBleHUs npoueccaMmu u ana 00bEKTMBHOW Ae-
MOHCTpauumn KkayecTtsa NpPoAyKTOB.

MOHWTOPUHT, UBMEPEHUE, aHann3 1 yny4dlleHne NpoLecCoB AOMKHbI ObITb MASHTUDULMPOBAHLI B Ka-
YecTBe ANEMEHTa AeATENbHOCTM MO NNAaHUPOBaHUIO KaduecTBa (CM. 7.1.2).

MpumeyaHune — [Ana nony4yeHus JONONHUTENBHON MHpOPMaLIMK CM. criefyioLlee:

- 6.2.1.3.3 (npouecc no yny4lleHuto feaTensHocTu) u 6.3.7 (MeHeaxmeHT npoleccos) MCO/M3K 12207:2008 [7];

- NCO/M3K 15939:2007 [17];

- NCO/M3K 15504-1 [12];

- NCO/MIK/TO 9126-2:2003 [3] U MCO/MIK/TO 9126-3:2003 [4] (ka4ecTBO NMPOAYKTOB — BHYTPEHHWE U BHELL-
HWe nokasaTenu);

- NCO/MGK 25001:2007 [25].
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8.2 MOHUTOPMHI U U3MepeHue

8.2.1 YnoBneTBOPEHHOCTb NoTpeduTtenen

OpraHu3auma A0spkHa NpoBOAUTE MOHWUTOPUHT MHGOPMAaLMKM, KacaloLMincs BOCNpUATUA NoTpebu-
Tenem BLINOJNIHEHU opraHmsaumen ero TpebosaHui, Kak 0AHOrO U3 cnocoboB M3MepeHus paboTbl cucTe-
Mbl MEHEe/DKMEHTa KayecTBa. JJormkHbl ObiTb YCTAHOBMNEHbI METOAbI MONYYEHUSA U UCNONb3OBAHUA STON
MHpOopMaL K.

MpumMmevyaHne — MOHUTOPUHT BOCNPUATUS NOTPeOUTENSMM MOXeT BKMtoUaTb B cebs nonydeHue UH-
hopmaLumn U3 TakuxX UCTOUHUKOB, KaK UCCNEeA0BaHUA y10BNETBOPEHHOCTH NoTpebuTenei, AaHHble OT noTpebuteneii
0 KayecTBe NOCTaBNEHHOW NPOAYKLMW, UCCNeA0BaHUA MHeHUI nonb3oBaTenen, aHanua oTToka knueHTos, 6narogap-
HOCTK, NPETEH3UN NO rapaHTUiHBIM 06A3aTeNbCTBAM U OTYETHI pacnpocTpaHuTeneil.

[MCO 9001:2008] [2]

Mpouecc opraHn3aunu NONy4EeHUA AAHHLIX ANA U3MEPEHUS U MOHUTOPUHIA OBpaTHOI CBA3W, Kacaio-
Lenca yaoBNETBOPEHHOCTN NOTpedbuTenen, A0MKeH AaBaTtb MHPOPMALMIO HA NOCTOSIHHOWM UNW Nepuoauye-
CKOM OCHOBE, HACKONbKO 3TO NPMMEHUMO. [ins nporpaMMHbIX CPeACTB paccMmaTpuBaloT, HanpuMmep, creay-
owee:

a) aHanu3 3BOHKOB, MOCTYNAIOLMX B CNYX0Y TEXHMYECKON NOAAEPKKM, KACAIOLLMUXCA KaK nokasartenei
KayeCcTBa NPOAYKTOB, TaK U CEPBUCHOIO 00CMY>XMBaHMUS;

b) nokasarenu akcnnyaraLMOHHOroO KayecTBa, NONyudeHHbIe B X04€ NPSIMOM MIM onocpeaoBaHHON 06-
paTHOIl CBSI3U ¢ noTpebutenem;

C) Apyrve nokasarenu Ka4ecrsa, CBA3aHHbIE C UCMONb30BAaHUEM NPOAYKTA, U

d) KONMYecTBO BbIMYCKOB NPOrPaMMHbLIX CPEACTB, HEOOXOAUMBIX ANS YPerynMpoBaHWA UMW peLLeHUs
npobnem, nocne nepBoHayanbLHO NOCTABKW.

MpumeyvaHune — [nA nonyvyeHUs fononHuTensHoi uHgopmaumumn cm. MICO/MIK/TO 9126-4 [5] (kayecTBO
npofyKTa — nokasartenu aKcnnyaTaLWoHHOro KavecTsa).

8.2.2 BHyTpEHHUE ayauThI

Opranu3auma JormkHa MPOBOAWUTL BHYTPEHHUE ayauTbl (NPOBEPKM) Yepe3 3annaHWpPOBaHHbLIE WH-
TepBarbl BpEMEHU B LIENAX YCTAHOBJIEHNA TOro, YTO CUCTEMa MEeHeKMEeHTa KayecTBa:

a) COOTBETCTBYET 3annaHupoBaHHbIM MeponpuaTusiM (7.1), TpeboBaHUAM HACTOALLEro ctaHaapTa u
TpeboBaHMAM K CUCTEME MEHEIPKMEHTA KayecTBa, pa3paboTaHHbIM OpraHn3aLmeii;

b) BHeApeHa pe3ynbTaTUBHO U NOAAEPXKUBAETCA B paboyem COCTOSHUU.

Mporpamma ayauTos (NpoBEpPOK) AOIKHA NNaHUPOBATLCA C YYETOM CTATYCa U BAXXHOCTU NPOLIECCOB
M y4acTKOB, NOANEXALUMX ayauTY, a TaKkke pesynbTaToB npeablaywmux ayautos. Kputepuu, obnacrb npu-
MEHEHMs, 4acToTa U MeToAbl ayAuTOB AOSMKHbI BbiTh onpeaeneHbl. Boibop ayauTopoB W npoBefeHue
ayanToB A0SKHBI o6ecneynBaTb 06 BLEKTUBHOCTL M BECNPMCTPACTHOCTL MpoLuecca ayauta. Ayautopbl He
JOJDKHBI NPOBEPATL CBOK COGCTBEHHYIO paboTy.

JorkHa ObITb YCTaHOBMEHA AOKYMEHTUPOBAHHAA npoLeaypa Ans onpeaeneHns OTBETCTBEHHOCTU U
TpeboBaHuii, CBA3aHHbIX C NIAHUPOBaHWEM U NPOBEAEHUEM ayAUTOB, BEAEHWEM 3anucei U COCTaBneHu-
€M OTYETOB O pesynbTaTax.

3anucu 06 ayauTtax u ux pesynbtaTax AOIDKHbI NOAAEPXKUBATLCA B paboyem cocTosiHum (4.2.4).

PykoBoACTBO, OTBETCTBEHHOE 3a NpoBepseMble 06nacTu AEATENBHOCTM, JOMMKHO 00€eCneynTb, YTo-
6bl BCe HeoOX0AMMbIE KOPPEKLMU U KOPPEKTMpYoLMe AeiCcTBUA npeanpuHUManiuch 6e3 U3nuLiHein oT-
CPOMYKU ANS YCTPaHEHUs 0OHAPY>XEHHbLIX HECOOTBETCTBUI M BbI3BABLUMX MX Npu4uH. [Nocneayowme aein-

CTBUSI AOIMKHbI BKMOYaTh B ce0S1 BepudMKaunio NPUHATLIX MEP U OTYET O pesynbTaTax Bepudukaumm
(8.5.2).

Mpumeyvyanune —Cm NUCO 19011 gns pykosoacTaa.
[MCO 9001:2008] [2]

Korpa opraHusauuu, pabotatowme ¢ nporpaMMHbIMKU NPOAYKTaMK, pasaensioT cBoo paboTy no npoek-
TaM, NraHMpoBaHWe ayauta AOIHKHO OTpakaTb OTOOP MPOEKTOB M OLEHWMBATb KAk COrnMacoBaHHOCTb Aes-
TENbHOCTU MO NNAaHWPOBAHUIO KAYECTBA CBOMX MPOEKTOB OTHOCUTENBHO CUCTEMbI MEHEKMEHTA KayecTsa
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opraHusaumm, TaKk U COrnmacoBaHHOCTbL PacCMaTPUBAEMOr0O MPOeKTa € MAAHMPOBAHWEM Ka4eCTBa AAHHOro
npoekra. 3ToT 0TOOp AOMKEH 06ecneunBaTh OXBAT BCEX CTaAUN U BCEX NPOLIECCOB.

3T0 MOXET NoBreYb NpoBeJieHne ayAuToOB BCEBO3MOXHBIX NPOEKTOB HA Pa3fMYHbIX CTAAMSIX UX XKU3-
HEHHOrO Lmkna no paspaboTke NpoaykTa UnNU NPOBEAEHWE ayanTa OTAENbHOro NPOeKTa N0 Mepe TOro Kak OH
pa3BMBaeTCA 1 NPOXOAUT Yepes pasnuyHbIe CTaguu. Tam rae U3MEHsIIOTCA CPOKN peanu3auun HaMeYeHHOro
npoekTa, nporpaMMa BHYTPEHHUX ayauTOB MOXET aHanusuMpoBaTbCcsl NMbo B LIENAX U3MEHEHUA CPOKOB
HaMeu4eHHOro ayauTa, nmbo B LiEensiX pacCMOTPEHUSI APYIOro NPoeKTa.

MpumMeyaHue — [Ana nonyvyeHns AONOMHUTENBHOA UHOpMaLK cMm. 7.2.3 (npouecc obecnedeHns kade-
ctBa) U 7.2.7 (npouecc ayaura) MCO/MOK 12207:2008 [7].

8.2.3 MOHUTOPMHTI U U3MEpeHne NPoLEeccoB

OpraHu3auusi JOJDKHA MCMOMb30BaTh MOAXOASLLME METOAbl MOHWUTOPUHIA W, rae 3TO NPUMEHUMO,
U3MepPEeHUs1 NPOLIECCOB CUCTEMbl MEHEDKMEHTA KavyecTBa. OTU METObl AOSMKHbI JEMOHCTPUPOBaTh CNO-
COBHOCTb NPOLECCOB JOCTUIaTb 3arniiaHUpOBaHHbLIX pe3ynbTaTtoB. Ecnu 3annaHupoBaHHble pe3ynbTaTtbl
He [OCTUraloTCA, TO AOMKHLI NPeANpPUHUMATLCS HE0OX0AUMbIE KOPPEKLMK U KOPPEKTUPYIOLME AENCTBUS.

n pumMmed4yaHune — Mpu onpegeneHumn noagxoAAawux MeToAoB opraHusauua AorKHa ydquTbiBaTb TUN U
obbeM MOHWUTOPUHra unu N3MepeHNA, NOAXOASALLMX ANS KaXKAOro U3 TaKux npoueccoB, B OTHOLLUEHUU UX BNUAHUA Ha
CO0TBETCTBUE TpeGOBaHVIHM K NpoayKunn n Ha pe3ynbTtaTUBHOCTb CUCTEMbBI MEHEQ)KMEHTa KadecTBa.

[MCO 9001:2008] [2]

Kak npaBuno, opraHusaumm npoOBOAAT U3MEPEHME HEeKOTOPbIX acneKTOB CBOUX MPOLIECCOB B LENAX
OCYLLIECTBMNEHNUA UX MOHUTOPUHIA, & TaKkKe ANA YNPaBneHUs U OLEHKU 3TUX mpoueccos. Hambonee nony-
NAPHbIE MEPbl U3MEPEHUI BKMIOYAIOT:

a) NNaHOBYI U haKTUYECKYIO ANUTENBHOCTL NPOLIECCa;

b) nnaHoBble n hakTUYeckme 3atpaThbl, CBA3aHHbIE C peanu3auuein MeponpusTuin npouecca, u

C) 3annaHUpPOBaHHLIE YPOBHWU Ka4ecTBa M MPOrpECCUMBHLIE MEPbI U3SMEPEHUIA BbIOPAHHBIX Xapakrepu-
CTHK KayecTBa.

MpumevaHnsa

1. Ana nonyyenus AononHUTEnbHOR WHdopmauum cm. 6.2.1.3.2 (oyeHka npoueccos) n 6.2.1.3.3 (npouecc no
ynyywenuio geatensHoctn) MCO/MOK 12207:2008 [7].

2 [Ons pykoBOACTBa MO MpPOBEAEHUIO OLIEHKW MpOLIECCOoB, CBA3AHHBIX C MPOrPaMMHBIMU CpefACcTBaMW, CM.
NCO/MBK 15504-1 [12] n no BeINonHeHMto oueHkn cm. MCO/MBK 15504-2 [13]. CM. Takke pasfen 5 (npouecc usmepe-
HWA nporpaMMmHbIx cpeacTs) MCO/MIK 15939:2007 [17].

8.2.4 MOHUTOPUHI U U3MepeHUue NPOAYKLUN

OpraHusaums f0rmKHa OCYLLECTBIATE MOHUTOPUHT U M3MEPSITb XapakTepucTKU NPOAYKLIUK B LIENAX
Bepucmkauum cobniogeHna TpeboBaHui K NPOAYKUMU. 3TO JOIDKHO OCYLUECTBAATLCA HA COOTBETCTBYIO-
LWMX CTagusax Npouecca >XM3HEeHHOro LUMKNa NpoAYKUMM COrflacHO 3anfnaHMpOBaHHbIM MEPONPUATUAM
7.1).

CeuaetenbcTBa COOTBETCTBUA KPUTEPUAM NPUEMKU AOIDKHBI NOAAEPXKMBATLCA B paboyem cocTosi-
HUU.

3anucu gomKHbI yKasbiBaTh NULI0(Q), CaHKUMOHMpOBaBLUee(Me) BbiNyCK Npoaykuun (4.2.4).

Bbinyck npoaykuuu U NnpeaocTaBneHue ycnyru notpeburenio He AOSMKHbI OCYLLECTBIIATLCA A0 TexX
nop, Noka BCe 3anfnaHupoBaHHble AeucTBUa (7.1) He OyayT yAOBNETBOPUTENLHO 3aBEPLUEHbI, €Crn He
YTBEPXKAEHO UHOE COOTBETCTBYIOLLIMM NOSIHOMOYHBLIM FIULIOM MIIU OPraHoM W, rae 3TO NMPUMEHMMO, NOTpe-
outenem.

[MCO 9001:2008] [2]

OpraHusauusa 40SHKHa OCYLUECTBAATL MOHUTOPUHT U U3MEPATL COOTBETCTBUE NPOAYKTa TpeGoBaHUAM,
CBSI3@aHHBLIM C KQ4eCTBOM, UCNOMb3yA Takue cpeacTea kak aHanus, Bepudumkauua v sanuaaums. Mpumepsb
XapaKTepUCTUK NPOAYKTA, KOTOPble MOTYT NOABEPraTbCsl MOHUTOPUHTY UMW ObITb U3MEPEHHbIMU, BKNIOYAIOT:

a) PYHKLUMOHANBLHOCTD;

b) peMOHTONPUroaHOCTD;

C) apPEKTUBHOCTD;
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d) nopTaTUBHOCTD;
€) NpakTU4HOCTL (yAoOCTBO U NPOCTOTA UCNONbL30BAHUS);
f) HageXXHOCTb.

MpumeyaHune — [Ana nony4yeHnsa JONONHUTENBHON UHOPMaLIMKN CM. criefyioLlee:

- 6.4 (npouecc paspaboTtku) NCO/M3IK 12207:2008 [7], coaepxalluit NONoXeHWA N8 OLEeHUBaHUA NPOrpaMMHbIX
NpoAYyKTOB B NpoLecce Ux pa3paboTku 1 No 3aBepLUeHuy;

- NCO/M3K 25010:2011 [26];

- NCO/M3K 25040 [27] n NCO/MIK 25041 [28].

8.3 YnpaBneHue HeCcOOTBETCTBYHOLEN NpoaYKLUNEn

OpraHu3aumsa AoskHa obecneunBaTbh AEHTUMUKALMIO NPOAYKLMM, HE COOTBETCTBYIOLWENn Tpebosa-
HUSIM, U YNpaBrEeHUE €10 B LIeNsiX NpeAoTBpaLLEHUS HeNpeagHaMepPeHHOro UCNONb30BaAHMA UM NOCTaBKU
Takon npoaykuun. fomkHa ObITb YCTAHOBNEHA AOKYMEHTUPOBAHHAs npoueaypa Ana onpeaeneHus
CpeaCTB yNpaBfeHUs U COOTBETCTBYIOLLEH OTBETCTBEHHOCTU W MOMHOMOYMIA ANA AEACTBUIA C HECOOTBET-
CTBYIOLLEN NPOAYKLMEN.

Ecnu npumeHnmo, opraHusaums AoSbkHa npeanpuHUMaTb B OTHOLUEHWU HECOOTBETCTBYIOLLEN NPO-
Aykuum cnegytowme genctenst (O4HO UM HECKOMBLKO):

a) ycrpaHeHue obHapy)XeHHOro HECOOTBETCTBUS;

b) caHKUMOHWpPOBaHUE UCMONMb30BaHUS, BbIMYCKa UMM MPUEMKM MPOAYKLUKU, €CNiK NONYy4YeHO paspe-
LUEHWE Ha OTKIIOHEHWE OT COOTBETCTBYIOLLEro MOSIHOMOYHOTO fuua UMK OopraHa W, rae 3T0 NPUMEHUMO,
notpebutens;

C) NpeaoTBpaLLeHNe ee NePBOHAYanNLHOro NpeanonaraemMoro MCnonNb30BaHUs MU NPUMEHEHUS;

Mocne TOro kak HECOOTBETCTBYIOLLAA NPOAYKLMUA UCMPaBIeHa, OHA A0rkHa ObITb NOABEPrHYTa NO-
BTOPHON BepudukaLum Ansa noaATBEPKAEHUS COOTBETCTBUSA TpeOOBaHUAM.

3anucu 0 xapakTepe HeCOOTBETCTBUI M NOOLIX NOCNEAYIOLUX NPEANPUHATLIX AENCTBUAX, BKNOYAn
NONyY€EHHbIE Pa3peLLEHNs Ha OTKNIOHEHUS, 4OMKHbI NoAAEepPXUBaTLCA B paboyeM cocTtosaHuu (4.2.4).

[MCO 9001:2008] [2]

Mpu paspaboTke NpoOrpamMHbLIX NPOAYKTOB OTAENEHUE U U3ONALUA HECOOTBETCTBYIOLLMX IMEMEHTOB
MOXET NPOU3BOAUTLCA NYTEM NepeHoca dNeMEHTa U3 NPOU3BOACTBEHHON UMW UCNBITATENBHON Cpeabl B OT-
JenbHY U30NMMPOBAHHYIO cpeay. B cnyyae BCTPOEHHOrO NPOrpamMmHOro CpeacTBa MOXET NoHaaobuTbes
U30NMpoBaTh HECOOTBETCTBYIOLLEE M3enue (TeXHU4YECKoe CPEeAacCTBO), Coaepxallee HeCOOTBETCTBYIOLIee
nporpaMMHoe cpeacTeo/nporpaMmHoe obecneyeHune.

MocTasLmK AOMKEH YCTAHABMUBATL, HA KaknMX CTaausax TpeBGyeTca KOHTPONUPOBaThL U PErMCTPUpPOBaTh
HECOOTBETCTBYIOLMI NPOAYKT. B cnydyasx, koraa B xoae pa3paboTku unm CONPOBOXAEHUSA NPOrPamMMHbIN
anemeHT obHapyxuBaeT aedekT, COOTBETCTBYIOLLEE paccriefjoBaHMe n AEUCTBUA NO PaspeLUEHUI0 CuTya-
LuiA, CBA3AHHbIX C TakMMu aedeKkTamMm, OIDKHbI YNPaBnsaTLCa U 0QOPMAATLCA B BUAE 3anUCEN.

Ana Toro, 4To6bl BHEAPUTL YaCTb UNMK Bce TpeboBaHMe MOXET NOHAAoOUTLCA NpUGErHyTb K ynpasne-
HUIO KOH(pUrypaumen.

Mpu peweHnn BONPOCOB, CBA3AHHBLIX C HECOOTBETCTBUAMM, HEODXOAUMO YAENSATh BHUMAHUE Crieayio-
LM acnekTam:

a) nobble 06HapyXeHHbIe NPOBNeMbl U UX BO3MOXKHbLIE BIIMSIHUSA Ha NioOble KOMMOHEHTLI NPOrpamMm-
HbIX CPEACTB AOMKHbI ObiTb OTMEYEHBI M AOBEAEHbl 10 CBEAEHUS OTBETCTBEHHBIX MWL, TaK, YTOObI JaHHbIE
nNpo6rnembl MOXHO ObIfI0 OTCNEXUBATL A0 TEX NOP, NOKa OHU He ByAyT paspeLleHbl;

b) y4actku, 3aTpoHyTble MOObLIMKM MOAMMDUKALMAMU, AOIDKHBI ObITb MAEHTU(ULMPOBAHLI U NOABEPIHY-
Tbl NOBTOPHBLIM UCNLITAHUSIM/ TECTUPOBAHUIO, U METOA ANA onpeaeneHus 06nacTtu NpMMEHeHUs: NOBTOPHOTO
TECTUPOBaHUSI AOMKEH ObITh YCTAHOBMNEH B JOKYMEHTUPOBAHHOW Npoueaype;

C) NPMOPUTETHOCTb, KACaloLLAasiCsl HECOOTBETCTBUN, A0IDKHA ObITh YCTAHOBNEHA.

MpUMeHUTENLHO K NPOrPAMMHOMY MPOAYKTY €ro PEMOHT unm AopaboTka B LeNsx AOCTMKEHUS 3aAaH-
HbIX TPeDOBaHWIA CO3AAET HOBYIO BEPCUIO NporpaMMHoOro npoaykra. Mpu pazpaboTke nporpammHOro npo-
AyKTa ynpasneHue HeCOOTBETCTBYIOLLMM NPOAYKTOM MOXET AOCTUraTbCA NOCPEACTBOM:

a) peMOHTa unu aopaboTku (T. €. MPUBEAEHNE B HaAmeXallee COCTOSIHME) B Liensx COOTBETCTBUSA
YCTAHOBJIEHHOMY TPeBOBaHMIO;

b) npuemku ¢ peMoHTOM unu 6e3 pemMoHTa C OTKIIOHEHUEM;
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¢) obpallleHus1 KaK ¢ NPOAYKTOM, COOTBETCTBYIOLMM TpebGoBaHUAM, NOCrie BHECEHUS NONPaBOK B Tpe-
6oBaHus;
d) OTKNOHeHuA.

MpumeyaHune —[NAnony4eHns JONONHNTENBHON UHOPMALIMK CM. crieayiolee:

- 6.3.5 (npouecc ynpaeneHus KoHdurypauuei) n 7.2.8 (npouecc no paspeweHuo npobnem) UCO/MIK
12207:2008 [7];

- UICO/M3K 25051:2006 [29].

8.4 AHanu3 AaHHbIX

OpraHu3auus aosmkHa onpeaensaTb, cobupatb U aHanM3MpoBaTb COOTBETCTBYIOLUME AAHHbIE ANs
AEMOHCTpaLuu NPUrogHOCTH U Pe3ynbTaTUBHOCTU CUCTEMbI MEHEeMKMEHTA KayecTBa, a TaKkke OUuEeHUBa-
HUS, B Kakoi 0Bnactu BO3MOXHO MOCTOAHHOE MOBbILLEHWE Pe3ynbTaTUBHOCTU CUCTEMbI MEHEAXMEHTA
KayectBa. JlaHHble JOMKHbI BKIIoYaTb B ¢€6a MHpopmauuio, NOSIY4EHHYI0 B pe3ynbTaTeé MOHUTOPUHIA U
U3MEPEHUSI U U3 APYIMX COOTBETCTBYIOLLIMX UCTOYHUKOB.

AHanW3 faHHbIX 40SDKEH NPEACTaBNATb MHAOPMALMIO, OTHOCALLYIOCS:

a) K yaoBneTBOpeHHOCTU noTpebuteneli (8.2.1);

b) k cooTBeTCTBUIO TPEGOBaHMAM K Npoaykuun (8.2.4);

C) K XapakTepucTukaMm u TEHAEHUMUAM NPOLIECCOB U MPOAYKLMK, BKMIOYAA BO3-MOXHOCTU NpoBeje-
HUA Npeaynpexaatowmx aencreui (8.2.3 n 8.2.4);

d) kK noctaswukam (7.4).

[MCO 9001:2008] [2]

pUMepbl «aHanu3a AaHHbLIX» ANA NPOrPAMMHbIX CPEACTB MOTYT BKMIOYATh OTYETHI C PA3NNYHBLIX YPOB-
HEN TeCTUPOBAHMA U BONPOCHI, MAEHTUULUPOBAHHLIE B XOA€ aHANM30B UMW CKBO3HOTO KOHTPONS.

MpuMeyaHue — AnNa NONy4eHU 4ONONHUTENBHOK UHOPMaLMK CM. cneaytoLlee:
- 4.4 (npouecc nsmMepeHnsa NporpaMMHbIX cpefcTB — pesynbTaTthl odeHok) MCO/M3K 15939:2007 [17];
- NICO/M3BK 19761:2011 [20], UCO/M3IK 20926:2009 [21] 1 UICO/M3BK 20968:2002 [22].

8.5 YnyuyweHue

8.5.1 MNocTosiHHOE ynyylleHue

OpraHusauusi 4OJHKHa MOCTOSIHHO MOBbLILATL Pe3yNbTaTUBHOCTb CUCTEMbI MEHEMKMEHTA KayecTBa
nocpeaCcTBOM WUCMOMNb30BAHUA MONUTUKM U Lienei B o6nacTu Ka4yecTsa, pes3ynbTaToB ayAMTOB, aHanusa
JaHHbIX, KOPPEKTUPYIOLLMX U Npeaynpexaatowmx AeHCTBIUM, a TakKe aHanu3a co CTOPOHbI PYKOBO/ACTBA.

[MICO 9001:2008] [2]

CTpaTernyecknii Noaxod K YNyuylUEHWO NPOLECCOB MOXET AOCTUraTbCsl MOCPEACTBOM Y4YpexaeHust
npoLiecca no ynyyleHuo. 310 NPUMEHUMO K MoGOMY UMM KO BCEM MPOLIECCAM XM3HEHHOro LuMKna npo-
rpamMHbIX NPOAYKTOB W BKIIOYAET yupexaeHue M BBEAEHWE B [AEWCTBME MpoLEcca, OLEHKY npouecca u
ynydllueHue npouecca.

MpumeyaHwune — AN nonydeHna AoNONHUTENBHOR MHOPMaLMK CM. cneayioLlee:
-6.2.1.3.3 (npouecc, cBA3aHHbIi ¢ ynyywernnem) MCO/MBK 12207:2008 [7];
- NICO/M3BK 16504 (Bce YacTu) (oLeHKa NpOoLECCoB, CBA3AHHBIX C MPOrPaMMHLIMU CPefCcTBaMM).
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8.5.2 Koppektupyroume nemcrTeus

OpraHu3auusi 4OJDKHA NMpeAnpUHMMATh KOPpeKTupyiowme AEWCTBUS B LEeNsX YCTPAHEHUA NMPUYMH
HECOOTBETCTBUW ANS NpeaynpexaeHus NoBTOPHOrO WX BO3HWMKHOBEHUS. KoppekTupyiowme aencreus
JOMKHbI 6bITb aeKBaTHLIMU NOCNEACTBUSIM BbISIBIEHHbIX HECOOTBETCTBUIA.

JosmxkHa GbiTh pa3paboTaHa AJOKYMEHTMPOBAHHAA Npoueaypa Ans onpeaeneHus TpeGoBaHuii;

a) K aHanu3y HecoOTBETCTBUI (BKNoYas xanobbl noTpedutenen);

b) K ycTaHOBRNEHUIO NPUYUH HECOOTBETCTBUM;

C) K OLilEHUBaHUIO HEODXOAUMOCTH AENCTBUIA, UTOOLI M36EXaTb NOBTOPEHUS1 HECOOTBETCTBUIA;

d) K onpeaeneHunio u OCyLLIECTBIIEHUIO HEOBX0ANUMbBIX AEUCTBUN;

€) K 3anucsiM pe3ynbTaToB NPeAnpPUHATLIX AencTBUN (4.2.4);

f) K aHanusy pe3ynbTaTMBHOCTU NPEANPUHATLIX KOPPEKTUPYIOLUMX ASNCTBUIA.

[MCO 9001:2008] [2]

B cnyuasx, koraa KoOppekTupyiolee AeiCcTBue HanpaMyilo BO3AEWCTBYET Ha NpOrpaMMHbIe NPOAYKTbI,
MOXET NoHaaobuUTLCA NPUOErHyTb K yNnpaBneHuio KOHurypauuein ans Toro, 4todbl ynpaBnsiTb MU3MEHEHUNA-
MU. PyKOBOACTBO [OIDKHO aHanu3upoBaTb KOPPEKTUPYIOLME AENCTBUS, KOTOPblE BbI3bIBAOT U3MEHEHUs
NpOLIECCOB XM3HEHHOIO LIMKINa NporpamMMHbIX cpeacTs. Mpoueaypel opraHusauuu, NpeaycMOTPEHHbIe Ans
KOPPEKTUPYIOLLMX AEUCTBUIM, [OIDKHbI YUMTbIBATL TpeboBaHue, kacatolleecs npeAaoTBpaLeHusi MOBTOPHOTO
nosiBfieHUst HECOOTBETCTBUIA.

MpuMeuaHune —[na nonyyeHuss JononHUTENbHON WHopMauumn cM. 7.2.8 (NpoLecc No paspeLLeHuto npo-
6nem) ICOMOBK 12207:2008 [7].

8.5.3 MNpenynpexaarowme nenNcTBusA

OpraHu3auusa A0IpkHa onpeaensTb ASWCTBUA B LENAX YCTPAHEHUS] MPUYMUH NOTEHLMATIbHBLIX HECOo-
OTBETCTBMI AN NpeaynpexaeHusa ux nossnexuna. MNpeaynpexaaiowme AeiCTBUA AOIDKHbI COOTBETCTBO-
BaTb BO3MOXHbIM MOCNEACTBUSIM NOTEHLMANbHLIX NpoGnem.

JormxkHa GbITb pa3paboTaHa AOKYMEHTUPOBAHHAA Npoueaypa Ans onpegeneHus TpeboBaHuin:

a) K YCTaHOBJIEHUIO MNOTEHUMaNbHLIX HECOOTBETCTBUI U NX MPUYUH;

b) Kk oueHuBaHUIO HEOBXOAMMOCTU AEWCTBUM B LIENSX NPeaynpexgeHus NOABSIEHUS HECOOTBET-
CTBUN;

C) K OnpeaeneHnto U OCYLLECTBIEHMIO HEOOXOAUMbIX AENCTBUN;

d) K 3anucam pe3ynbTaToB NPEANPUHATLIX AeNCTBUN (4.2.4);

€) K aHanu3y pe3ynbTaTUBHOCTU NPEANPUHATLIX MPEAYNPEXaaoLLUX ASHCTBUN.

[MCO 9001:2008] [2]

OueHka npoLeccoB MOXeT BbITb NONE3HON NPU OCYLLECTBRNEHUM cBOpa AaHHbIX B LEMAX yNpexaeHus
npobnem (cm. 8.2.3).

MpuMeyaHwe — Ona nony4eHna [ONONHUTENbHON MHOpMaLMK, oTHocsAWweires k 8.5 NCO 9001:2008 [2]
CM. crnepytoulee:

-6.2.1.3.3 (oyeHka npoueccoe) MCO/MBK 12207:2008 [7];

- UICO/MBK 15504-2 [13].
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MpunoxeHue A
(cnpaBouHoe)

Kpatkune pykoBopgsime ykasaHus no npumeHeHumio MUCO 9001:2008, umetrowmecs B
ctraHpaptax MCO/M3K JTC1/SC 7 u UICOITK 176

Tabnuuya A.1 aaeT HoOMepa MyHKTOB U NOANYHKTOB AN AOKYMEHTOB, YNIOMUHAeMbIX B HACTOSILLEM CTaHfapTe, U
HoMepa nyHktoB WCO/MOK 12207:2008 [7]. UHdopmauus B sTol Tabnuue npegcraBnsaeT coboi kpaTkoe cojepxaHue
AokymeHTa. B cnyyae kakoro-nubo pasHornmacus cCCbiikM Ha NOMHOe cofepXKaHue creayeT paccMmaTpuBaThb kak npa-
BUNBHbIE.

Tabnuya A1 KpaTkme pykoBoasime ykasaHus no npumeHenuio MCO 9001:2008 [2], umetowmecs B cTaHgapTax
MCO/MBK JTC1/SC 7 n UCOMTK 176

ISO 9001:2008 NCO/M3K 12207:2008 Dpyrve
AOKYMEHTbI

4.1 Obwue TpeboBaHUa Obuyue 24748-1[23],
24748-3 [24]

4.2 Tpe6oBaHUA K AOKYMEHTaLMK 6.3.6,7.2.1

5.4.1 Llenu B obnactu kavectBa 15504 [12], [13], [14], [15],
[16], 25010 [26]

6.2.1 ObLymMe nonoxeHus 6.2.4

6.3 NHdppacTpykTypa 6.2.2 25001 [25], 25040 [27]

25041 [28], 14102 [8]

7.1 MNnaHWpoBaH1e NPOLECCOB XM3HEHHOMO LiMKna npo-
ByKUMm

6.1.2.3.4.5,7.1.1.3.1.4,
723313

16326 [19], 25001 [25]
25010 [26]

7.2.1 OnpepeneHue TpeboBaHUiA, OTHOCALLMXCA K MPO-
AyKumm

6.42,712

15026-3 [11],
25010 [26],
25051[29]

7.2.2 AHanwn3a TpeboBaHMiA, OTHOCALYMXCS K MPOAYKLMM

6.12,7.2432,728,
6.3.4

16085 [18], 29148 [31]
25010 [26]

7.2.3 CeAa3b ¢ noTpebutensamu 726,612, 64934 14764 [10]
7.3.1.1 MNnaHnpoBaHne NpPoeKTUPOBaHUS U pa3paboTku 6.1.2.3.4.5,7.1.1.3.1.4,
723313
7.3.1.4 ViHTepheiickl 6.3.1 16326 [19]
7.3.2 BxofHble AaHHbIe ANs NPOEKTUPOBaHUA U paspa- 25010 [26]
60oTKM
7.3.3 BbiXxogHble AaHHble NPOeKTUpoBaHusA 1 paspaboTtkn | 7.1.3,7.1.5
7.3.4 AHanua npoekTa u paspaboTku 7.1.2.31.2,7.1.3.3.1.6,
7.14317,7286
7.3.5 Bepudukauma npoekta u paspaboTku 6.4, 724
7.3.6 Banugauus npoekta u paspaboTku 6.4,725 25010 [26]
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OkoH4YyaHue mabnuupi A.1

1SO 9001:2008

NCO/M3IK 12207:2008

Opyrve
LOKYMEHTbI

7.3.7 YnpaBrieHue UaMeHeHUsiMU NpoekTa u pa3paboTku

5562,653,6.1,6.2,

14759 [9], 19761 [20], 20926

F.21,F22 [21], 20968 [22] 25051 [29],

26514 [30]

7.4.1 lNpouecc 3akynok 6.1.1 15504-3 [14]

7.4.2 VIHdopMaLuma no 3akynkam 6.1.1.3

7.4.3 Bepudukaums 3akynneHHon npodyKuuu 6.1.1.3.6 19761 [20], 20926 [21]
20968 [22], 25010 [26]
25040 [27], 25041 [28]

7.5.1 YnpaBneHue NpousBoACTBOM U 06crnyXmBaHueM 6.47, 64934, 6.4.10,

7.2333,7.28

7.5.3 VigeHTndukauma n npocrnexmBaeMocTb 6.6.35,7.22 10007 [6]

7.5.5 CoxpaHeHue coOTBETCTBUS NPOAYKLUN 14764 [10], 25010 [26]
26514 [30]

8.1 ObLMe nonoxeHns 6.2.1.3.3 9126-2 [3], 9126-3 [4],
15504-1 [12],
15939 [17], 25001 [25]

8.2.1 Y0BNeTBOPEHHOCTL NoTpebuTenei 9126-4 [5]

8.2.2 BHyTpeHHWe ayauThl 723,727

8.2.3 MOHUTOPUHI 1 U3MepeHne NpoLeccoB 6.21.3.2,6.21.3.3 155041 [12],
15504-2 [13],
15939 [17]

8.2.4 MOHUTOPUHI N U3MepeHne NpoayKuuu 6.4 25010 [26], 25040 [27]
25041 [28]

8.3 YnpaBneHne HECOOTBETCTBYHOLLEN NPOAYKLUME 6.35,722,728 25051 [29]

8.4 AHanua gaHHbIX 15939 [17], 19761 [20]
20926 [21], 20968 [22]

8.5.1 lNocTosAAHHOE ynyylleHne 6.2.1.3.3 15504 [12], [13], [14], [15],
[16]

8.5.2 KoppekTupytowwme geictsuns 7.2.8

8.5.3 MNpepynpexaatoLine gencTemna 6.2.1.3.2 15504-2 [13]
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MpunoxexHue B
(cnpaBouHoe)

NMnanmpoBaHue B HacTosiwem ctaHaapte u UCO/MIK 12207

NCO/M3K 12207:2008 [7] BrntovaeT B ceba NONOXEHUA NO NNaHWPOBaHMIO Ka4yecTBa WM NNaHUpPOBaHWIO pa3pa-
6OTKM KaK OTAENBbHOro BuAa AEATENBHOCTU NO NAaHWPOBaHMUIO, BeAyLLEero K Co3aaHuio NnaHa/nnaHoB No ynpabBreHuo
npoekToM. MNpeacTaBneHHas B 3TOM NPUNOXEHUN Tabnuua coOoTBETCTBUA AN AEMOHCTpaLuK Toro, kak obecneunsaeTca
BbINOMHEHNE NONOXKEHUIA, U3NOXEHHbIX B 7.1.2, 7.3.1 1 7.3.4 HacToAwWero cTaHaapTa, NOCPEACTBOM COOTBETCTBYIOLLIMX

CChiNKamy B NpuMeYaHusix). B aononHeHne K 3TOMy HacTosiLee NpUNoXeHWe oxBaTbiBaeT ynpasneHue NpoeKTom u Tex-
Hu4eckune nepecmoTpbl U3 7.2.6 MCO/MIK 12207:2008 [7], koTopble COOTBETCTBYIOT aHanuaaM B XoAe NpOeKTMpoBaHUs

W pa3paboTki B 7.3.4 MCO 9001:2008 [2].

Tabnuuya B.1— Tabnuya cooTBETCTBUSA MeXAY HACTOALMM cTaHgapTom 1 MICO/M3K 12207

HacTosawmin ctaHgapT

NCO/MIK 12207:2008

7.1.2 NnaHupoBaHne Ka4vecTBa

a) BKIIIOYEHWE UMW cchinka Ha nnaHel Ana paspaboTku
(em. 7.3.1);

7.1.1.3.1.4 Pa3spabotunk gomkeH paspabaTtbiBaTb nnaHbl
npoBegeHun paboT B npouecce pa3paboTky;

b) TpeboBaHMs Kk kadecTBY, OTHOCALMECS K MPoAyKLMU
n/vnu npoueccam;

6.1.2.3.4.5 e) YnpaBneHue xapaKrepucTukamn Kayectsa
co3fjlaBaeMoro nporpaMMHOro NpoAykra unu npegocras-
nsiemoii nporpammHoii ycnyru. lonyckaetcsa paspaboTka
OTAenbHLIX MNaHoB Mo obecneyeHnto Ka4yecTsa;
6.1.2.3.4.5 f) YnpaBneHue 6e30MacHOCTLIO, 3aLUUTOW U
APYrMMU KpUTUHECKUMU TpeboBaHNAMW K NpOrpaMMHOMY
NPoAYKTY uUnu nporpammHon ycnyre. [lonyckaeTca pas-
paboTka oTAenbHLIX NNaHOB NO o6ecneveHuno kavecTsa;

C) NpUMeHsieMas cucTeMa MeHeXKMeHTa Kadectsa u/unm
UaeHTUdUKaUNA KOHKPETHLIX Mpoueayp W WHCTPYKUWIA,
COOTBETCTBYIOLUX NPUMEHUTENLHO K 06nacTn npumeHe-
HWUA pyKOBOACTBa MO KavecTBy M NioGbiM 06bABNEHHBIM
ncknodeHusm (em. 1.2 UCO 9001:2008) [2];

MpumMmeyaHnune — CneynansHo He paccmaT-
pusaetcs, nockonbky MCO/MOIK 12207 npumeHseTca K
ypoBHio npoekToB. OfiHako B3aUMOAENCTBNE C CUCTEMON
MEHeAXMeHTa KayecTBa opraHW3auun oTpaxeHo B 6.2.5
(Npouecc MeHeXMeHTa KavecTBa),

d) npoueaypbl U UHCTPYKLWU, OTHOCALLMECA K 3aAaHHOMY
NpoeKTy, Kak HanpuMep, cneundukaymu ans UcnbiTaHns
NporpaMMHbLIX NPOAYKTOB, BKMioYawoWmMe NogpobHLIe
ONUCaHUA NNaHoB, CXeM, OOCTOATENLCTB WM Npoueayp
ucnbITaHuin AN Moayns, c6opoYHO eaNHULE!, CUCTEMDI,
" nNpUemMo-caTouHble ucnbiTaHus
(cm. 8.2.4),

MpumevyaHune — OtpaxeHo B 7.1.1.3.1.3
npouecca pa3paboTku u B 7.2.1, npouecc co3gaHna ao-
KyMeHTaLum, KOTOpbIiA LUIMPOKO 3a€NCTBOBaH B Mepo-
NPUATUSX, CBA3AHHLIX C pa3paboTKoit;

e) MeToabl, MOAENL/MOAENMU >XM3HEHHOTO UWMKNa, WH-
CTpyMeHTarnbHble CPpeAcTBa, NpaBuna WU cornalleHus],
KacalwWneca MalUWHHBIX A3LIKOB, apxXuBHbE GUGNIMOTEKN
nporpaMmHoro oGecnedeHusi, oblue cxembl W Apyrue
CpeAcTBa MHOTOKPATHOrO NOMNb30BaHUsA, KOTOpble AOIIK-
Hbl UCMONB30BATLCS B NPOEKTE;

7.2.3.3.1 a) CtaHaapTbl Ka4ecTBa, METOAONOMMUMU, NpoLie-
Aypbl M cpefcTBa AN BLINOMHEHMs no obecnedeHuto
KavecTBa (UNKU cofiepXxaTb CCIfIKU Ha COOTBETCTBYHOLLYIO
ocuLmanbHyo JOKYMEHTaLuIo opraHmsauuu;

6.1.2.3.4.5 b) TexHuueckan cpefia (ana pa3paboTku, akc-
nnyarauun U CONpoBOXAEHUA), BKITIOYaa YCroBUA nNpo-
BEl€HUS UCMbITaHWA, OpraHW3auuio apXuBHOW 6Gubnuno-
Tekun, obopyaoBaHue, cpecTBa, CTaHAapThl, Npoueayphbl
W UHCTPYMEHTapUiA;
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Banmgauuy, KoTopble NNaHupyeTcsl oCyLecTBAATL (CM.
7.3.4,7.3.5n7.3.6),

Hacroawwi ctaHaapT MCO/M3K 12207:2008
f) kpuTepun anA 3anycka U 3aBepLUEHUA KaxaoW NPoekT-
H)oﬁpc'razuwn y P A P MpumevaHue — OTpaxeHo B 7.2.6, npo-
' Lecc aHanusa;
g) TUNLI aHanusa u apyrue feicTsus no sepudukauumn u | 6.1.2.3.45 g) ObecneyeHue KayecTtBa

(em. 7.2.3),

6.1.2.3.45 h) Bepudukauma (cMm. 7.2.4) n sanugauus
(cM. 7.2.5), Bkntovaa nogxofbl K B3aMMOOTHOLUEHUIO C
BepUMULUPYIOLLMMI U aTTECTYIOLLUMMN OpraHu3auusaMu;
7.2.3.3.1.3 ) BuibpaHHble MeTOABI U 3ajaqn U3 BCMOMO-
raTtenbHbIX MPOLIECCOB, TakWX Kak Bepudukaumsa (cM.
7.2.4), Banugauus (cMm. 7.2.5), COBMECTHLIW aHanms (cMm.
7.2.6), ayauT (cM. 7.2.7) n pelueHue npobriem (cMm. 7.2.8);

h) sannaHupoBaHHble ANSA NpoBeAeHWA npoueaypbl no
ynpasneHuto KoHdurypavmeii (cM. 7.5.3);

MpumeyvyaHune — OtpaxeHo B 6.3.5, npo-
yecc ynpasneHusa koHdurypauuew, 7.2.2, npouecc Me-
HePKMeHTa KOoHdUrypauum nporpamMmMHbIX NPOAYKTOB W
cAenaHa ccbinka B 7.1.1.3.1.2 b) no npumeHeHuio;

i) 3annaHupoBaHHbIe AeACTBUA MO MOHUTOPUHTY N N3Me-
peHuio;

MpumMmeyaHune — MOHUTOPUHT ABNAETCA Ya-
cTbio 6.1.2.3.4.8 B npoLecce NOCTaBOK U U3MepeHUe AB-
naeTca YacTbio o6ecneveHns CoOoTBETCTBUA NPOAYKLUMN Y
npoueccos B 7.2.3.3.3.5;

j) nuuo/nuua, oTBETCTBEHHbIE 3a 000pPEeHUe BBIXOAHBIX
AaHHbIX MPOLIeccoB ANs MOCNeAyoLWero UCNoNb3oBaHus;

MpumevyaHnue — B cnyyasx, Korga Bbixog-
Hble AaHHble NpoueccoB SABMSIOTCA AOKYMEHTaMu, 3TO
oxsaTbliBaeTcA B 7.2.1.3.2.3 B npouecce co3faHua foky-
MeHTauuu;

k) noTpe6HOCTM B 06y4eHUN U NpodpeccoHarbHoi noa-
FOTOBKE  ANS  WCMOMb30BaHWS  WHCTPYMEHTambHbIX
CPEACTB, METOAMK W MporpaMmM, M cocTaeneHue rpadu-
KOB MeponpuATUiA No oBydeHnto Ao TOro, Kak BOSHUKHET
HeoBX0ANMOCTb B UCMONb30BaHUM TpeGyeMbIX HaBbIKOB;

6.1.2.3.4.5 0) O6y4eHue nepcoHana (cm. 6.2.4),

[) 3anvcK, KoTopble HaAneXxwT BeCcTW U NoaAepXuBaTb
(cm. 4.2.4);

7.2.3.3.1.3 c) MNpouegypbl A4nNA ngeHTuduKaymm, cbopa,
perucTpaunun, ConpoBOXAEHUA U pacrnpocTpaHeHUs oT-
YeTHbIX MaTepuarnoB 0 Ka4ecTBe;

m) ynpaereHUe U3MEHEHUAMU, HampuMep, KacatouMu-
CSl pecypcoB, CPOKOB pearnusaLn U KOHTPaKToB.

MpumevyaHne — OTpaxeHo B 6.1.1.34.3 B
Ka4yecTBe MeXaHW3ma yrpaBrieHWs U3MEHEHUAMKN Mexay
3aKa34MKoM 1 NOCTaBLUUKOM.

7.3.1 MNnaHWpoBaHWe NpoeKTUpoBaHuUsA U paspaboTku
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a) fLelcTBMSA NO M3yveHUto U aHanuay TpeboBaHuii, Npo-
eKTUpOoBaHWIo U pa3paboTke, NPorpaMMUPOBaHUIO, UHTE-
rpauuu, TECTUPOBaHWIO, MHCTannsAuum u obecrneyeHuto
npuemku/ogobpeHnss MporpaMMHbIX  MPOAYKTOB;  3TO
BKIIOYAET WAEHTUUKALIMIO UMK CCbINKY Ha:

1) 4eicTBUA, nognexalyne BbIMONHEHUIO;

2) Tpebyemble BXOAHbIE AaHHbIE AN KaXA0ro AeicTBus;
3) TpebyeMble BbIXOAHBIE AaHHbIE KaXA0ro AeiCTBUS;

4) Bepudumkaumsa, Tpebyemaa ana pesynoTaTa/Bbixofa
Kaxxgoro pencrtsus [cormacHo 7.1.2 g) — cM. Takxe
7.3.5];

5) percTBMA MO ynNpaBneHWo U nojnepxke, KoTopble
LOIKHBI BBINMOMNHATLCS;

6.1.2.3.4.5 0) O6y4eHue nepcoHana (cm. 6.2.4),
7.2.3.3.1.3 e) BolbpaHHble MeTOALI U 33741 U3 BCNOMO-
raTenbHbIX MPOLIECCOB, TakMx kak Bepudukaums (cwm.
7.2.4), Banugayua (cM. 7.2.5), aHanus (cM. 7.2.6), ayaut
(cM. 7.2.7) n pelleHue npobnem (cm. 7.2.8);

MpumeuvyaHune — KoHKkpeTHble TpeboBaHUA
BKITHOYEHLI B JE€UCTBUA U 3aadu, OTHOCALWMECH K pa3fe-
Ny 7 npouecchl XW3HEHHOro Lukna nporpaMMHbIX Npo-
LyKToB, a Takke 6.4.9 npouecca pa3paboTku nporpamMm-
HbIX NpoayKkToB U 6.4.10 npouecca conpoBOXAeHUS Npo-
rPaMMHbIX MPOAYKTOB;

B) Tpebyemoe oBy4eHMe/MOAroTOBKa AfS COOTBETCTBY-
OLMX Tpynn paboTHUKOB [COrNacHO M3NOXeHHOMY B
7.1.2K);

b) nnaHupoBaHWe AN ynpaeneHust oGecrnevyeHMem Npo-
OYKUMelt 1 npefocTaBlieHUeM yCnyr,

MpumevaHue — 3TOT TepmuH u3 UCO
9001:2008 [2] He ucnonb3yetca B UCO/MBK 12207. OH
3KBMBaNeHTeH BCeM [EWCTBUSM Ha CTafuu BbINyCKa,
nocTaBkM W nocfie MOCTaBKW, BKMOMAs MWHCTannsauuio
nporpaMmHoro cpefctea (cM. 6.4.7), obecneqeHune npu-
€MKM NporpaMMHLIX cpeAcTB (cM. 6.4.8), a Takke BKNtO-
yasi npouecchl akcnnyaTauum (cMm. 6.4.9) u conposoxae-
HUA (cM. 6.4.10), Talke Kak U ynpasneHue KoHdurypa-
yueit (cMm. 6.3.5 n 7.2.2). 310 cneynanbHble TpeGoBaHUA
noanyHkroB MICO/M3K 12207:2008 [7], a He peAaTenb-
HOCTb MO NNaHUPOBAHWUIO,

Cc) ¢opMUpOBaHUE TMPOEKTHLIX PecypcoB, BKIOYas
CTPYKTYpPY W COCTaB COOTBETCTBYIOLUUX Tpynn, JOJSix-
HOCTHble 06A3aHHOCTW, UCMONL30BaHWE MOCTABLUMKOB U
3annaHnpoBaHHble NS WCTONb30BaHUS MaTepuaribHble

pecypcel;

6.1.2.3.4.5 a) OpraHuszaunoHHaa CTpyKTypa nNpoeKTa,
MONHOMOUMA U 0BA3AHHOCTU KaXAOro y4acTHUKa Npoek-
Ta, BKIOYMas CTOPOHHWUE OpraHn3auum;

d) opraHusauUnoHHble M TeXHWYeckue B3auMOAeNCTBUA
MeXAy PasnuyHblMM paboTHUKAMU UNKU rpynnamu, Kak
Hanpumep, paboune rpynnel, NOCTaBLUMKK, MapTHepHI,
nonb3oBaTenu, npeacTaBuTenu noTpebuTtenei, npea-
cTaBuTenb no oBecneyeHunto KavecTBa
(cm. 7.3.1.4);

6.1.2.3.4.5 i) B3aMMOOTHOLIEHUA C 3aKa34MKOM, KOTopble
peanu3yloTcs TakuMW CpeAcTBaMKW, Kak COBMECTHble
aHanuael  (cM.  7.2.6), ayauTopckue  NpPOBEpPKM
(cMm. 7.2.7), HedpopmanbHble cOBELLaHUN, npejocTasne-
HWe 0T4YeTOB, MOAUDUKALIUA U USMEHEHWe, peanusauus,
yTBEPXAEHWE, NpuemMKa 1 AocTyn k pabounM obbeKTam.
6.1.2.3.4.5 j) B3auMOOTHOLLEHWUA C Mofib3oBaTeENEM, KO-
Topble peanvayoTcsl TakuMW CPeAcTBaMM, Kak BbiMosHe-
Hue TpebyeMbIX HacTpoek, 4eMOHCTPaLWUs NPOTOTUMNOB U
OLIeHKMY;

€) aHanu3 BO3MOXHbIX PUCKOB, AOMYLIEHWUMH, 3aBUCMMO-
cTeil 1 npobnem, cBsi3aHHbIX C NPOEKTUPOBaHUEM U pas-
paboTKoii;

6.1.2.3.4.5 k) YnpaBneHue puckamu; To eCTb ynpasrieHne
obnacTAMU MpoekTa, KOTopble CBA3aHbl € MoTeHuWanb-
HbIMW TeXHUYECKUMU, (PUHEHCOBLIMU W NMaHOBBLIMKU 3a-
TPYAHEHUAMM;

MpumeyaHue —MNpobnembl oxeaTelBaOTCA
npoLieccom no paspeLlexuto npobnem (cMm. 7.2.8);
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f) rpachuk MeponpuUATHiA, ycTaHaBnMBarOLWUiA:

1) cTaguu peanusyemoro npoekta [cM. Takxke 7.1.2 j)]

2) cxeMy pacnpegenexus pabor,;

3) cooTBeTCTBYIOWME PECYPCHI U BPEMEHHLIE CPOKY;

4) coOTBETCTBYIOLLME CTPYKTYPbl 3aBUCUMOCTU WU NOS4N-
HEeHHOCTH;

5) cTpaTernyeckue opueHTUpSI;

6) AeicTBMA MO BepudUKauuM U Banugauuu [cormacHo
7

1.29);

6.1.2.3.4.5 c) CTpyKkTypa pacnpefgeneHus 3agaHui no
npoueccam n paboTam XU3HEHHOro Lykia, BKIoYasi npo-
rpaMMHble NPOAYKTHI, MPOrpaMMHbIe YCIyrn U HenocTas-
nAemMble usgenusi, paspabaTbiBaeMoOil COBMECTHO CO
CMETaMy, COCTaBOM WCMonHUTeNei, TpebyemMbiMu MaTe-
puaneHbIMKU pecypcamu, HeoBX0A4MMbBIMU NPOrPaMMHBLIMU
cpefcTBaMu M rpadrkamMm BhINOMHEHUS YCTaHOBIIEHHbIX
3agav;

6.1.2.3.4.5 n) CpeacTtBa ANA nNnaHUpoBaHWs, Hagsopa u
OTHETHOCTH,;

7.2.3.3.1.3 d) Pecypchl, rpadumkn n obsizaHHOCTU npm
nposeaeHun paboT no obecneyeHunto kKa4yecTsa;

g) ngeHTudmnkaums:

1) cTaHfapToB, Npasur, NPaKkTUK W corfalleHnin, MeTo-
[ONOMMN, MOAENMN XU3HEHHOrO LUKIa, 3aKoHoAaTerbHbIX
n Apyrux obasatenbHbIX TpeboBaHui [cornacHo 7.1.2 d)
nej

2) UHCTpYMeHTanbHbIX CPeACTB W NMporpamM AN pas3su-
TUS, BKITHOYAA XapaKTepUCTUKN 1 cpefcTea no ynpasne-
HUIO KOHdUrypauueid, onpefeneHHble B OTHOLUEHUN Ta-
KUX MHCTPYMEHTanNbHbLIX CPEACTB W Mporpamm,

3) annapaTtypbl, TEXHUYECKNX U MPOrpaMMHbIX CPefCcTB
Ans paspaboTy;

4) npakTUK Mo ynpaBneHuto KoHdurypauuein [cornacHo
7.1.2 h)];

5) cnocoba ynpaBneHWs HECOOTBETCTBYIOLEN MpPO-
rpamMMHOI NpofyKuueit;

7.1.1.3.1.3 Pa3paboTuuk go/mkeH paspabaTeiBaTb MiiaHbl
nposeAeHns paboT B npouecce paspaboTku. [naHbl
LOIMKHBI OXBaTblBaTb KOHKPETHbIe CTaHAapThl, METOALI,
WHCTPYMEHTapuii, AeicTBUA U 06A3aHHOCTH, CBA3AHHbLIE
c paspaboTkoil u kBanudukauneit Bcex TpeboBaHWiA,
Bkntovas 6esonacHocTk M 3awuTy. MNpu HeobxoammocTu
MOryT paspabaTbiBaTbCA UHAMBUAYANbHLIE MNaHbl. 3T
nnaHbl AOMKHbI OblTb AOKYMEHTanbHO OMOpMIIEHbI W
BbIMNOMHEHbI;

6.1.2.3.4.5 m) Tpebyemoe yTBEpXAEHUe, obecneunBae-
MO€e TakuMW CpefcTBaMW, Kak WHCTPyKuuu, obsasaTenb-
Has cepTUdUKaLns, npaBa COGCTBEHHOCTH, UCMONbL30Ba-
HUS W PacnpoCTPaHEeHUs, rapaHTUM W NULIEH3NOHHbIE
npaea;

6) MeTofoB ynpaBreHUss NporpamMmHbIMU CpeacTBamMm,
ncnonb3ayemblx 18 obecneveHusn pa3paboTy;

7) npoueayp [AnA apXWBUPOBaHUS, pPe3epBUpOBaHUS,
BOCCTaHOBIIEHUs1 U 0BecrneYeHns KOHTPONMpyemoro fo-
cTyna K NporpaMmHbIM NPoAyKTaM;

8) MeTo0B KOHTPONSA A1 3alUThl OT BUPYCOB;

9) cpeAcTB 3alLUThl OT HECaHKLMOHUPOBAHHOro f0CTyna
K JaHHbIM;

h) uaeHTUDUKaUns CcOOTBETCTBYHOLMX MepONpUATUA B
obnactM nnaHupoBaHua (BKIOYAA MEpPONpPUATUAA O
NNaHUPOBaHWIO CUCTEMBI), 3aTparmsBaroLnx Takue Temel
Kak ka4ecTBO (CM. 7.1), ynpaBrneHue puckamu, ynpasrie-
HWe KoHdurypaLueid, ynpasneHne noctasLlynkamMu, UHTe-
rpauus (cBefieHne B eguHoe Leroe), TecTupoBaHue (CM.
7.3.6), ynpaBneHue BbIMyCKOM, UHCTannsAuums, obyyeHue,
nepeMeLLeHne, TexHW4eckoe oBCMyXWBaHME M COMpo-
BOXAEHWe, NOBTOPHOE MUCMonb3oBaHWe, CBA3b Wnu 06-
MeH UHdopMaLnen U naMepeHue,

6.1.2.3.4.5 g) ObecneyeHue kavecTsa (cM. 6.3);
6.1.2.3.4.5 k) YnpaBrieHue puckamu, To eCTb yrpaBneHue
obrnacTaMn npoekTa, KoTopble CBA3aHbl ¢ MoTeHuWanks-
HbIMW TEXHUYECKMMU, (PUHAHCOBLIMU W NIaHOBLIMU 3a-
TPYLHEHUAMY,

6.1.2.3.4.5 1) ObecneyeHne 3aluThl, BKItoYasi npaBuia
JocTyna K MHOPMaLUMn Ha YpOBHe KaX[oih NpoeKTHOA
opraHusavuu,

MpumevyaHue — NCO 9001:2008 [2] He
TpebyeT npoueAyp MO aHanuady KOHTpaKToB, HO COAep-
xuT B 7.2.2 a) TpeboBaHue, Kacatolleecs NpoBeaeHuUsi
aHanusa TpeboBaHWil Nepes NognnMcaHMeM KOHTpaKTa.

7.2.3.3.1.3 ¢) lNpoueaypbl NpoBefeHUS aHanM3oB Kaye-
CTBa MpW BBIMOSIHEHUM [0roBOpa U KOOPAMHALMU STUX
pabor.

7.3.4 AHanua npoekTa 1 paspaboTku
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AHanua npoekTta u paapaGOTKM criegyeT BbINONHATL B
COOTBETCTBUM C 3annaHWpoBaHHbLIMU MeEPONPUATUAMMU.
SOneMeHThI aHanusa, nognexawue paccMoOTpeHUto,
BKNKOYakT cneayroLulee:

7.2.6.3.1.1 JormxHbl NpoBOAUTLCA nepuoguyeckue aHa-
nn3bl xo4a paboT B CPOKU, YCTAHOBMNEHHbIE MPOEKTHbLIM
nrnaHoM/nnaHaMmun. 3anHTepecoBaHHbIE CTOPOHbLI AOSMKHbI
onpeaenuTb HeobxoauMocTe ANs Noboro cneunansHoro
aHanusa, B KOTOPOM MOryT y4acTBoBaTb BbipasusLuMe
corfnacme CTOPOHbI;

a) YTO M Korga AOSHKHO aHanM3MpoBaTbCs, a Takke Tun
aHanusa, Hanpumep, 4eMOHCTPaLMOHHbIE Nokaskl, (op-
Manu3oBaHHOE MOATBepPXAeHWe (foKasaTenbcTBo) npa-
BUINBHOCTH, MHCMEKLUWNOHHBIE MPOBEPKM, MEPONpUATUA
CKBO3HOTO KOHTPOISi U COBMECTHOIO aHarnuaa;

7.2.6.3.1.3 YyacTBytoLMe CTOPOHbLI AOMKHBI cornacosaTh
cneaylowe BOMpPockl MNPOBEAEHUA KaxAoro aHanusa:
nrnaH MNpoBEeAEHUS aHanusa, COCTaB aHanu3nMpyembix
nporpaMMHbIX MPOAYKTOB (pe3yfbTaToB paboTsl) U npo-
6nem; obbem ¥ npouedypbl NPOBEAEHUS aHanuaa; uc-
XOfHble N UTOroBble KpUTEpuW NpU NPoBEeAeHUN aHanu-
33,

b) kakue dyHkUMOHaNbHBIE rPyNMbl OyayT 3ageicTBOBa-
Hbl B KaX[,OM TWMe aHanusa u B crnyyae, ecrnv nnaHupy-
eTcA NPOBOAUTL COBELL@HWe, CBA3aHHOe C NPOBEEeHUEM
aHanusa, TO KakuMm obpa3om oHo OyfeT OopraHu3oBbl-
BaTbLCA U NPOBOAUTCS,

7.2.6.3.1.2 Mexay cTOpoHaMu, y4acTBYHOLWMMK B NpoBe-
JleHUV aHanusa, JOMKHbl ObiTk cornacoBaHel 06beM U
COCTaB pecypcoB, HeobXxoauMbIX ANSA NPOBEAEHUs aHa-
nusa. [aHHble pecypchbl BKOYAOT MnepcoHan, MecTo
NPOBEAEHUS, YCNOBUSA NPOBEAEHUS, HeobxoauMble Tex-
HWYecKne, nporpaMMHble U UHCTPYMEHTanbHble cpea-
CTBa.

Tawke cM. 7.2.6.3.1.3 cornacHo NpuBeAeHHOMY BblLLE;

C) Kakue 3amnucu HyXHo oOpMNATb, Hanpumep, NpoTo-
Konbl 3aceAaHuid, BOMpoChl, Npobrnemel, MeponpusTUs U
cTaTyc/cTeneHe BbINONHEHWSI MEPOTNPUATHIA;

7.2.6.3.1.4 Tpobnemebl, BbISBNEHHbIE NPU NPOBEAEHWUM
aHanu3a, A0JDKHbl OblTb JOKYMEHTanbHO OpOpMMeHbl U
BBeZleHbl B MpoLecc pelueHust npobnem (cm. 7.2.8) B Toi
Mepe, HacKornbKo 3To TpebyeTcs,

7.2.6.3.1.5 PesynbTaTbl aHanu3a JOMKHbI ObITb [JOKY-
MeHTanLHO 0POpPMNEHbl W pasocrnaHbl 3aMHTepecoBaH-
HbIM cTopoHaM. 3To MH(OpPMUpOBaHMe BKITIOYaeT B cebs
NPUrofAHOCTb Pe3ynbTaToB aHanusa (Hanpumep, corna-
€OBaHO, He COrNacoBaHO UMW COrNacoBaHo YCNOBHO);

d) meToAbl MOHMTOpPWHra/ Hap3opa 3a WCMOMHEHUEM
npaBun, NpakTMK U cornaweHuit B Lensx obecneveHus
cobniogeHus TpeboBaHuii;

7.2.6.3.3.1 JonxHbl 6bITb NpoBeAEHbI TEXHUYECKME aHa-
nnU3bl ANSA OLEHKU co3faBaeMblxX MPOrpamMMHbIX MPOAYK-
TOB WNK YCAYr € TOMKU 3pEHUA UX NpocMoTpa U

NpeAcTaBNeHNA AoKa3aTenbCTs TOro, YTO:
b) OHU COOTBETCTBYIOT NPUHATLIM CTaHAapTaM U TEXHU-
YeckuM TpeboBaHUAM,;

€) YTo HyXHO AenaTb A0 NpOBeAeHUsl aHanusa, Kak
Hanpumep, NOCTaHOBKa Lenel, NOAroToBKa MOBECTKM
LHA coBellaHuii, Tpebyemas AOKYMeHTauusi U ponu pa-
GOTHUKOB, NPOBOASALLMUX aHaNu3,

7.2.6.3.1.3 YyacTByiowne CTOPOHbI AOMKHLI cornacosaTh
cnegylowme BONPOCH MPOBEAEHUS KaXAoro aHanusa:
nNaH nNpoBeAEHUA aHanusa, CocTaB aHanuaupyembix
nporpaMMHbIX NPOAYKTOB (pe3ynbTraToB paboThl) U npo-
6nemM; obvem U npoueaypbl NpoBefeHUsA aHanuaa; uc-
XOAHbIE U UTOrOBLIE KPUTEPUWU NPU NPOBEAEHUU aHanu-
3a;

7.2.6.3.1.2 CtopoHamK, y4acTBYIOLMMU B MpOBEfEHUM
aHanusa, fomkHbl 6bITb cornacoBaHbl 06beM M cocTas
pecypcoB, Heobxogumblx ANSA NpPOBeAeHUs aHanuaa.
HaHHble pecypchbl BKNIOYAKOT NepcoHan, MecTo nposefe-
HWS, YCNOBUA NpoBeAeHUs, HeoBXxoAUMbIe TeXHUYeCKHe,
nporpaMMHbIe U UHCTPYMEHTanbHbIE CPEACTBa;
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f) UTO HyXXHO AenaTb B MpoLecce aHanusa, BKNKYas Me-
TOAMKW U NPOrpaMMbl, KOTOpblE CregyeT MCnonb3oBaTh,
U PYKOBOASILLME YKa3aHMUsi ANS BCeX YHaCTBYHOWMUX NULL;

7.2.6.3.1.3 YyacTByiowme CTOpOHbI AOSDKHbI CorflacoBaTh
criegymwuiue Bonpochl NnpoBegeHUA Kaxaoro aHanusa: ...
obbeM u npouesypbl NPOBEAEHUA aHanuaa ...

g) KpUTEPUU YCMELLHOTO BLIMONHEHNUA aHanusa;

7.2.6.3.1.3 (OKOHYaHue) ...
NpOBEAEHUU aHarnu3a;

W UTOroBble KpuUTepuu npu

h) kakue panbHeilune feiicTBua 6yayT npeanpuHUMaThb-
¢ Ans obecneveHuns Toro, YTO BOMPOCHI, BLISBMNEHHbLIE B
npoLecce aHanusa, 6yayT paspeLlueH;

7.2.6.3.1.6 YyacTByioLMEe CTOPOHbI AOKHbI COrflacoBaTh
UTOroBLIA pesynbTaT aHanuaa, nobble npuHUMaeMble
obsi3aTe-NbCTBa M KPUTEPUM 3aBEPLUEHUS aHanuaa.

Mpumevanue — NCO 9001:2008 [2] He
MPOBOAUT pasfUYniA Mexay ynpaBneHueM NpoeKToM W
TeXHUYECKUMU aHanu3ammn. YacTto aTo odeHb yaobHo Ans
MpPOEKTOB, CBA3aHHbIX C NporpaMMHbIMU CpeacTBaMWu.
Xota B UCO 9001:2008 [2] n B HacTosWeM cTaHfapTe
He cofepXuTcsl NoapobHoi WHdopMaLuMn, MOXET OKa-
3aTbCA uenecooGpaaHblM W nonesHbiM uUcnonbL3oBaTb
npefctasneHue MCO/MOIK 12207:2008 [7], kacatouleecs
MEXaHU3IMOB 3TUX CaAMOCTOATESNIbHbLIX aHaNU30B,;

7.2.6.3.2 AHanu3bl ynpaBrneHus NpoeKkTomMm;
7.2.6.3.2.1 CocTosiHue npoekra [OMMKHO ObiTb OLEHEHOo
Ha COOTBETCTBUE MPOEKTHLIM MnaHaMm, rpadukam, craH-
AapTam u pyKoBofcTBam. UTOroBbIi pe3yrnbTaT aHanmsa
AOIMKeH BbITb pacCMOTPEH Ha COOTBETCTBYIOLLEM YPOBHE
PYKOBOACTBA U AOMXEH BKIloYaTh B cebsi:
a) NpeanoXeHWsa No akTuem3auuu paboT B COOTBETCTBUU
C NfaHoM, OCHOBaHHbIE Ha OLieHKe COCTOsIHMIA paboT unu
nporpaMmHbIX NMPOAYKTOB;
b) npeanoxenuns no nposeaeHuto obLLEro KOHTPONs Npo-
eKTa nocpefiCTBOM COOTBETCTBYIOLLEro nepepacnpege-
TNeHUs pecypcos;
C) NpearoXeHWs NO W3MEHEHWIo Xofa MpoekTa unu
onpefeneHuio NOTpe6HOCTU B NepennaHupoBaHun Npo-
eKTa;
d) MNpeanoXxeHUA NO ouUeHKe U YNpaBNeHUIo KpUTUde-
CKUMKW CUTYaLMAMK, MOTYLMMW YrpoxaTb YycnewHoMy
Xofly NpoekTa;

MpuMmevyaHne — MCO 9001:2008 [2] He
MPOBOAWUT Pasfnuunii Mexay ynpaBreHUeMm MPoeKToOM W
TEeXHUYECKUMU aHannaamu. Yacto aTo odeHb yAo6HO Ans
MPOEKTOB, CBA3aHHbIX C MpPOrpaMMHBIMK CPeACcTBaMM.
XoTs B MCO 9001:2008 [2] u B HacToslleM cTaHaapTe
He coaepXuTcsa noapobHOW WHpoPMaLUK, MOXET OKa-
3aTbCA LenecoobpasHbiM U MOfIe3HBIM UCMonb30BaTh
npeactaesneHne MCO/MOBK 12207:2008 [7], kacatolleecs
MeXaHU3MOB 3TUX CaMOCTOSTENbHbBIX aHann3oB.

7.2.6.3.3 TexHnyeckue aHanusbl. ITO BKIOYaeT B cebs
cregymoume 3aauu:

7.2.6.3.3.1 JomxHbl 6biTb NpoBeAeHbl TEXHUYECKUe aHa-
W3kl ANS OLEHKM co3aaBaeMblX NMpOrpaMMHbIX MPOAYK-
TOB UMW YCNYr C TOYKU 3pPEHWA WX MpOCMOTpa WM npej-
CTaBMneHus AoKas3aTeNbCTB TOro, YTo:

@) OHW MONHOCTLIO peanu3oBaHbl Ha JAaHHbI MOMEHT;

b) OHU COOTBETCTBYIOT NPUHATHIM CTaHZapTam U TEXHU-
YeckuM TpeGoBaHUAM;

C) U3MEHEHUS K HUM BbINOMHEHbI JOMKHLIM 06pa3om K
BMUSIOT TOMBKO Ha Te obnacTu, KoTopble OnpefeneHsl
npoLeccom yrnpasneHus KoHdurypaumei (cm. 7.2.2);

d) OHM MOMHOCTLIO MPUAEPXNKUBAIOTCA YCTAHOBIIEHHBIX
rpacukoB pabor;

€) OHW roTOBbl K NOCNEeAYLWUM 3annaHnpoBaHHbIM pa-
6oTam;

MpuMedaHune— 310 cnegyet us [ononHe-
HUA 1;

f) nx paspaboTka, aKkcnnyaTayus Unm conpoBOXAeHUe
NPoBOAATCA B COOTBETCTBUM C MPOEKTHBIMU MraHamu,
rpacpukamm, cTaHfjapTaMu U pyKoBOACTBaMM.
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Mpunoxenune [IA
(cnpaBo4Hoe)

CBeaeHus 0 COOTBETCTBUM CCbUTOYHbIX MEXAYHAPOAHbIX CTaHAAPTOB
HauMOHanbHbLIM cTaHgaptTam Poccumnckon ®eaepauumn
(v AeNCTBYIOWMM B 3TOM KauyeCTBe MEXrocygapCTrBeHHbIM CTaHpapTaMm)

Tabnuya AAA1

OBo3HaueH1e CCbINIOYHOTO MeXAYHapoAHO- CreneHb O6osHaYeHne N HaumeHoBaHue
ro cTaHaapta COOTBETCTBUA COOTBETCTBYIOWErO HALMOHANBHOro cTaHaapTa
MCO 9000:2005 IDT MOCT 1SO 9000 — 2011 «CucrteMbl MeHeaXMeHTa

kayecTBa. OCHOBHbIE NONOXEHUA N CNOBapb»

MCO 9001:2008 IDT FOCT 1SO 9001 — 2011 «CucrteMbl MeHeAXXMeHTa
kadecTBa. TpeboBaHUA»

NCO/M3K 12207:2008 IDT FOCT P NCO/M3K 12207-2010 «UHdbopmaumoH-
Has TexHororus. CUCTEMHAA W NporpaMmmHasl UH-
XeHepusi. [lpoueccbl XW3HEHHOro Lukna npo-
rpaMMHbIX CPEACTBY»

NCO/MGK 15504-1:2004 IDT MOCT P NCO/MIK 15504-1-2009 «UHdpopmaun-
OHHble TexHonorun. OueHka npoueccoB. YacTb 1.
KoHuenuus n cnosapb»

NCO/M3K 15504-3:2004 IDT rOCT P WUCOM3IK  15504-3-2009  «WUH-
dopmMauymnoHHaa TexHonorna. OueHka npouecca.
YacTb 3. PykoBOoACTBO MO NPOBEAEHUIO OLEHKU»

NCO/M3K 15026 IDT rocTt P MCO/M3K 156026-2002 «Uh-
cpopMaLUoHHas TEXHOIOMS. YPOBHU LENOCTHOCTH
CHUCTEM W NPOrPaMMHBIX CPEACTB»

NCO/M3K 14764 IDT rocT P MCO/M3K 14764-2002 «UH-
cpopmaLmoHHas TexHornorusa. ConpoBoXAeHUe Npo-
rPaMMHbIX CPeACTB»

NCO/M3K 16085:2006 IDT rOCT P UCO/MIK 16085-2007 «MeHepKMeHT
pucka. MpuMeHeHne B NpoLeccax XN3HEHHOTO Liuk-
1a CUCTEM M NPOTPaMMHOro oBecnedernn»

MCO/M3K 25001:2007 -

MCO/M3K 25010:2011 -

MCO/M3K 25040:2011 IDT rOCT P NCO/M3K 25040-2014 «UHdpopmaLuoH-
Hble TexHonorun. CUCTeMHaa W nporpaMMHast UH-
xeHepus. TpeboBaHWUA U OUEHKa KadecTBa cCUCTEM
nporpaMmHoro obecneveHnsa (SQuaRE). lNpouecc
OLIEHKN»
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OkoHvaHue mabnuusi []A.1

OBosHaueH1e cChiNoYHOro MeXayHapogHo- CreneHb ObBosHaueHne 1 HauMeHoBaH1e
ro ctaHgapTa COOTBETCTBYSA COOTBETCTBYIOLLIEro HaLioHarbHoro ctaHgapTa
NCO/MGK 25041:2012 IDT FOCT P NCO/MGK 25041-2014 «MHdopmaLMoH-

Hble TexHonoruuw. CucTeMHas M nporpaMMHasi WH-
XeHepus. TpeBoBaHMSA U OLEHKa Ka4yecTBa CUCTEM
u nporpaMmHoro obecnedenus (SQuaRE). Pyko-
BOA-CTBO MO OLeHKe Ans paspaboT4uKoB, Npuobpe-
Tatenei u He3aBUCUMbIX OLIEHLLUKOB»

*

NCO/M3K 25051:2006 -

NCO/MG3K 26514:2008 -

NCO/MG3K 29148:2011 -

CooTBeTCTBYIOWMNIA HaLMoHanbHbliA CTaHgapT oTcyTcTBYeT. [o ero yTBepxaeHus peKoMeHAyeTCs MCnosb3o-
BaTb NEpPeBO Ha PYCCKUiA A3bIK AaHHOrO MexAyHapogHoro ctaHaapTa. [epeBod AaHHOro MexAyHapOoA4HOro cTaH-
AapTa HaxoauTcAa B d)enepaanOM I/IHdDOpMaLWIOHHOM QDOH,El,e TEXHUYECKUX pernamMeHToOB U CTaH4apToB.
MpumedaHune — B HacToAwWwen Tabnuue CNoONb3oBaHO crieaytollee ycrioBHoe 0603Ha4YeHne cTeneHu
COOTBETCTBUA CTaHAapTOB!
- IDT — naeHTUYHbIEe CTaHaapThl.
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