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BBeaeHue

Llenbio HacTosilero craHgapra sIBnsieTcs yrnyOneHue nOHUMaHWMA TEePMUHOB, UCMONb3yeMbIX B
obnactu ynpasneHus NpoeKkTMpoBaHMeMm W npu pabote ¢ npocbeccuoHanamu. K pabote Hag mnobbim
NPOEKTOM OObIMHO MNPMBREKAKOT CNEeuManucToB pPasnuuHbIX MNpod)eccun, a Takke Au3aniHeposB,
CcrneunanuanpyomMXcs B pasnnyHbiX 06nacTax XyAOXXECTBEHHOro MpOeKTUpOoBaHusA (amsariHa). MpuHatue
obLiet TEPMMHOMOIMM MNOCNE O3HAKOMIIEHWA C pasnuyHbiM ynoTpebrneHnem TEepMUMHOB BaXHO AnA
oBecneveHuna achpeKTMBHON CBA3KU MexXay cneumnanuctamm n 6ecnepebonHOro BuINONMHeHUst pabor.

B HacTosilem cTtaHaapTe coOpaHbl BCE TEPMUHBI U ONPEAENEHNs], CoaepKaluMecs B Apyrux 4acrax
CTaHgapToB cepun «CUCTEMbl YNPaBNEHUSA NPOEKTUPOBAHUEMY, a Takke 00LeynoTpebuTenbHble TEPMUHBI,
BCTpPEYaIOLUECs B MPAaKTUKE NPOEKTUPOBAHMSA W MEHEeMKMEHTA. HacTosAwmi cTaHdapT MOXeT CIYy>XUTb
NONe3HbIM JOKYMEHTOM B UCKYCCUSIX, BO3HUKAIOLLMX B 9TUX 0OnacTax.

Hacroawmit ctaHgapT MCnonb3yeT TEPMUHBI U OMPEAENEHUd, coaemKkawmecs B craHaapte BS
7000-10:2008 «Cucrtembl ynpaeneHusa npoektuposaHmem. Yactb 10. CnoBapb TEPMUHOB, UCMOMb3YEeMbIX
npu ynpasneHnn NnpoeKTUpPoOBaHNEMY.
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HAUVWOHANBbHbBIN CTAHJQAPT POCCUMNCKOW ®ELEPALUNMN

CUCTEMbI YNPABJNIEHUA NPOEKTUPOBAHMEM
Crnoeapb TEPMUHOB, UCNIOSNIb3YEMbIX NPKU YNpaBleHMN NPOeKTUPOBaHUEM

Desigh management systems.
Vocabulary of terms used in design management

Dara BBegeHusa — 2014 - 01 - 01
1 O6nactb NnpUuMeHeHus

Hacroawuit cTanaapt yctaHaBnuBaeT CNoBapb TEPMUHOB, UCMOMb3yEMbIX MPU NPOEKTUPOBAHUW U
yrnpaBneHnn, KOTOpble MOTYT WUMETb OCOObIi CMbICIT B Pa3fU4HbIX OTPACAAX MNPOMBILUNIEHHOCTU U
KOMMEepYecKkon aesATenbHocTW. Crnoeapb MOArOTOBMAEH B MOMOLUb TEM creuuanucram, KoMy npuxoauTcs
obcyxaarb paboTbl ¢ AU3aiHEPAMU, HO OHW HE CIIULLKOM XOPOLLO 3HAKOMbl C UX T@PMUHONOTUEN.

OpraHu3auusm, CTPeMsALMMCA BHEAPUTb HACTOALWMI CTaHAApPT, PEKOMEHAYyeTCs pacCMOTPeETb
BO3MOXHOCTb MPUHATUS U APYrMX CTAHAAPTOB 3TOW CEpPUN.

B COOTBETCTBUM C TEPMUHONOTUEN, UCMONb3yeMon B ctaHaapTe MCO 9001, TepMUH «NpOAYKT» Unu
«nNpoayKUmusiy OyaeT NPUMEHATLCS Hke Ana 0003HaYEHUS NPOAYKLMM, YCNnyr, YCTPOICTB, MPOLIECCOB, Cpea,
UHTepdencos 1 GuaHec-Moaenen.

2 CTpyKTypa cnoBaps

2.1 BonblIMHCTBO CMOB B AAHHOM CnoBape MOMEYaeTcs NUTeponr, KOTopas ykasbiBaeT artan
npouecca npOeKTUPOBaHMSI (Au3aiHa), HA KOTOPOM [JaHHbLIN TepMMH unu crnoso Oyaet ¢ 6GonbLiok
BEPOATHOCTbIO UCMOMb30BaTLCA:

M - nccnenoBaHue pbiHKa;

S - BbipaboTKa TeXHU4YECKMX TpeboBaHui (cneuudukaumm);

C - KOHLIeNTyanbHOE NPOEKTUPOBAHUE;

DD - aetanbHoe (pabouee) NnpoekTupoBaHue;

Mn - U3roTOBMNEHMUE;

Sl - npoaaxa;

| - BHEZPEHUE;

D - YTUNU3auusi UNu NpekpalLeHme UCNoNb30BaHUS;

G - o0Luue TEPMUHBI, UCNONbL3yEMbIE B YNpaBeHUU NPOESKTUPOBAHNEM.

O - npoYune nonesHble TEPMUHbI, CBSI3aHHbIE C HOBON NPOAYKLUMENR U HOBLIMU YCRyramu.

2.2 BblgeneHne CrnoB XWPHbLIM LUPU(TOM B onpeAenieHun TEPMUHA YKa3biBAET Ha TO, YTO OHU eLe
OyayT OOMOMHUTENLHO ONpeaensTbCs B APYIMX 4acTsiX CTaHAaApTOB 9TOM cepuun. UcknioueHne npyu 3Tom
caenaHo Ans TEPMUHOB «NPOAYKUMSA» U «MPOEKT», HE BblAENSAEMbIX XXUPHbIM WPUGTOM U3-3a 4acToro
YNOMWHaHWA UX B JaHHOM CTaHaapTe.

3 TepmuHbI M onpeneneHus

3.1 npoaykuma Tpéx nokorneHun (3-Gen product: G): JonrocpoyHas NPOAYKUMA UK ycnyra,
KOTOpble OyayT ocrtaBaTbCsl AOCTYMHbIMW ANS ABYX MOCMeAyHLMX MOKOMNeHWi (Mocrne HblHE >XUBYLLEro
NOKONeHusi paspaboTuuka).

3.2 KpuTepuin npuemkm (acceptance criteria: S): ®akTopbl, ucnons3yemMble AnA OnNpeaeneHns
TOro, oTse4vaeT N NPoeKT yCTaHOBMEHHbIM U COrnacoBaHHbIM TpeGOBaHMﬂM.

33 pocTynHocTb (accessibility: G): ®UsMyeckuin unu MbICAEHHBIA AOCTYN K KOHCTPYKLMSAM,
npoayKuum, yenyram m uicpopmaumu.

anMeHaHVIe 1 — OtoT AOCTYyN MOXET OCYLECTBNATLCA, Harnpumep, nocpeAcTBOM BbIpa3nUTeNnbHbIX
nporpamMm NpocMoTpa, A3biKa XKECTOB U YTeHUA No cucTeme bpains.

34 [aocTtynHoe npoekTupoBaHue (accessible design: G): lNMpoekT, CKOHUEHTPUPOBAHHbLIN Ha
nNpUHLMNAaxX paclmpeHns CTaHaapTHOIO NPOEKTUPOBAHUA ANS MOAEN C OrPaHUYEHHbIMU BO3MOXHOCTAMM.

MpumedaHue 1—3T0 MOXET AOCTUrATLCA NYTEM:
a) NpOEKTMpoBaHMS MPOAYKUMK, YCnyr U obopyaoBaHWs, KoTopble MOTYT ObITb MOMHOCTBIO MPUrogHbLIMU ANS
BonbLUMHCTBA Nonb3oBaTene 6e3 BHECEHNS Kaknx Obl TO HY BbINO U3MEHEHWUIA;

U3paHue oduumnansHoe
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b) un3roToBrnEeHUs NPOAYKLMU UKW NpeloOCTaBNEHNA YCNYr, afanTMPOBaHHbIX AN pasfUYHbIX Monb3oBaTenei
(apanTauua uHTepdeincoB nonb3osarensy);

C) MNpeAoCTaBMNEHUA CTaHAapTUSUPOBaHHbLIX WHTepdeincoB, KoTopble JAOMKHbI OblTb COBMECTUMBbI CO
cneynann3npoBaHHoi NpoAyKUMei Ans niofiei ¢ orpaHn4eHHLIMU BO3MOXHOCTAMM.

NpumeyvyaHune 2 — Takme TepMHUHBI, KaK, HaNpUMep, «NPOEKTUPOBaHWUE ANsl BCeEX», «NPOEKTUpoBaHue Ge3
OrpaHUYeHW», «MHKIIO3UBHOE (CoAepXaTenbHOE) NPOEKTUPOBAHUE» W  «NEpCrnekTUBHOE MpOeKTUPOBaHUe»
UCNONb3YHTCA aHarNorMYHbIM 06pa3oM, HO B pasfUHOM KOHTEKCTE.

MpumeyvaHue 3 — [locTynHoe MpOEKTUPOBaHUE SBNAETCA  PasHOBUAHOCTHIO  YHUBEpPCANbHOro
NPOEKTUPOBaHUA, B KOTOPOM NpoAYKUMs U oBopyaoBaHue MOryT WCMONb3OBaTLCS BCEMMW MIOABMU B MaKCUMarisHOM
cBoeM o6beMe, 6e3 HeobXo[UMOCTU aganTauyun UK cneyranu3upoBaHHOro NPOeKTUPOBaHUSI.

3.5 p[obaBoyHaa ctouMocTb (added value: O): YBenuueHHas unu AONONHUTENbHAS NpUbkInNb,
nony4aemasi no OTHOLUEHUIO K (PaKTUYECKOW U BOCNPUHUMAEMOW CTOMMOCTU (Ce6eCTOMMOCTU), PbIHOYHOM
ueHe, LUenecoobpasHOCTU, LEHHOCTN UMM NPUMEHEHUIO.

3.6 acreTuka (aesthetics): Bocnpusitue nocpeacTtsoOM CBOUX YyBCTB NPOAYKUUU, KOTOpas
BHOCUT ONpeAeneHHbIN BKNaz B NPUBIEKATEeNbHOCTb NPOEKTa.

3.7 ananorua (analogy): WHCTpYMEHT TBOpYECTBa, KOTOPbLIA NO3BOMAET CpaBHUBATL
KOHLIENLINIO C KaKUM-NUGO yxe CyLLEeCTBYIOLLIMM OO BHEKTOM.

3.8 apredakT; MCKyccTBeHHbIn npoaykT (artefact: G): Mopgpalowminca oueHke pesynbrar,
nony4yaemblii B npouecce NpPoOeKTUPOBaHUA.

MpuMevyaHne — OTOT TEPMUH pacrpocTpaHsieTcsl Ha Nobylo NPOAYKUUIO, NPOLECC, CBS3b WU MeToa,
KOTopble BN CNpOeKTUPOBaHSI.

3.9 ayautopua; ueneaa rpynna (audience: Sl): [pynna niogexi wunu opralusauun, ¢
KOTOPbIMM HEOBX0ANMO YCTAHOBUTL KOHTAKT UMM YbM UHTEPECHI HEOOX0AUMO NPUHMMATL BO BHUMAaHUE.

3.10 aygurt (audit: G): CucremaTnyeckuini aHanus, NPOBOAUMBIN C LENbIO OLUEHKU COOTBETCTBUSA
npoeKTa npeaBapuTensLHO YCTAHOBMNEHHbIM TPE6OBaHNSAM.

3.1 kputepun ayaguta (audit criteria): COBOKYNHOCTb MpUHUMNOB, npoueayp v TpeboBaHui,
MCMNONb3yeMbIX 4SS CPABHEHUA C pe3ysibTaTaMu ayauTa.

3.12 pokasatenbcTBa ayguta (audit evidence): 3anucu, 3aknioveHUs u uHaA uUHdopmMauus,
KOTOpble 06najatT 3HAaYMMOCTLIO 411 KPUTEPUEBR NPOBEPKM U NOAAAIOTCA KOHTPOJSIIO.

MpumevyaHune — [dokasaTenocTBa ayguta MoryT ObITb KAY€CTBEHHLIMU UNU KONUYECTBEHHBLIMMU.

3.13  pertpocneKkTuBHbIN aHanu3 (backcasting: G): MNpouecc, ¢ NOMOLWBIO KOTOPOro enaemoe
npeacTasneHne o OyayweMm MNEpPeHOCUTCH B HACTOsILLEe Bpemsi MOCPeACTBOM psga MPOMEXYTOYHbIX
OOCTUXKEHWUI, KOTOPbIEe NO3BONAT 3PPEeKTUBHO NNaHUPOBaTb NPOABUXKEHNE Bnepea.

MpuMmedyaHne — 3TOT TEPMUH MOXET MPUMEHATBCH K PbiHKaM, NPOAYKUMM, ycryram, npoueccam M
opraHusayusm.

3.14  mmcrtorpamma (bar chart; I); guarpamma, npeacraensowas padboTbl U CPOKU UX UCMONHEHMUS
B BuAe CTONBMKOB, NOCTPOEHHbIX B OAHOM MacLuTabe u xapaktepu3yloLmx nocneaoBaTensHOCTL Onepaumi.

MpumeuyaHue — Ouarpamma laHTa ABMAAETCA OCOObIM TUMNOM TFMCTOrPaMMbl W HE AOJSDKHA
MCMNONb30BaTLCA B KAYECTBE €€ CUHOHUMA.

3.15 wucxogHoe coctosaHue (baseline: Sl);: CocroaHue npoaykuuu, opuLManbHO YCTAaHOBEHHOE
B ONpeerieHHbIi MOMEHT BPeEMeEHU, koTopoe ByaeT cnyxuTb 6a3ucom Ana aHanusa nocnegyowmx pador.

3.16  6eHumapkuHr (benchmarking: M): Cucrematuyeckoe cpaBHeHWE METOAO0B, XapaKTEepPUCTUK
M MPOLECCOB C CYLIECTBYIOLMMU B APYrMX OpraHu3auusix, ¢ uLenbto obyyeHus U COBEpLUEHCTBOBAHUSA
npoueccoB B COOCTBEHHOI OpraHu3aLuuu.

3.17 onouyHaa wmopgenb (block model: C): OCHOBHOE TpeXMEPHOE MpeaCTaBneHue
npeanaraeMoro npoekra ans 6onee 4eTKOro BOCNPUATUA pa3mepoB, OpMbl n 0O6bemMa (0e3  BKIOYEHUSA
fonee Menkux KOMNOHEHTOB).

MpumMeyaHue — 3Ty Mogenb TaKKe HasblBalOT «OPWEHTUPOBOYHOW MOAENbIO», «MNEHOMMacToOBOM
MoAenbo» Unun «npOCTpaHCTBeHHOVI MoAenbo».

3.18 cocTaBrneHue nepeyvyHs TexHUYeckux Tpeb6oBaHuin (blue printing: D): MonyvyeHue
noTpedbutenemM onbiTa M napannenbHble NPOUEecChl, 3annaHupoBaHHblE C [OOCTATOYMHON CTEeneHbio
2
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noapobHOCTM  AnA  onpeaeneHnsl  BO3MOXHBIX ~ MOMEHTOB  OTKA30B UM OLUEHKM  napameTpos
pa6oTocnocobHoCTH.

3.19 cBoGoaHbIn nonet mbicnu (blue-sky thinking: C): Huuem He orpaHu4eHHOe uccneaoBaHwe
naen 6e3 yueta ux NpakTUYECKON LLIEHHOCTU, NPUMEHUMOCTU U KOHKYPEHTHOCNOCOGHOCTH.

NMpuMmevyaHue — WMaen, KOTOpble CErofHS MOMYT BHIMIAAETL HENPaKTUYHEIMW N HE UMEIOLNMU
NPUMEHEHMs, MOFYT CTUMYNUPOBATL NPEANONIOXEHUR, KOTopble B ByayLLeM MOryT NPUBOANTL K YCNELHBIM UHHOBALMAM.

3.20 meTOAOMNOrUA «BOCXOAAWEro» NpoekTuposanus (bottom-up approach: G):
MeTton npoexTupoBaHmus, KOTOPLIN HAYUHAETCA C PACCMOTPEHUS OTAENbHbLIX MEMEHTOB NPOEKTa, a 3aTeM
NPOAOIDKAETCA PAaCCMOTPEHMEM NPOEKTa B LiENOM.

I pumMmevyaHune — OTa meTogonorus NPOTUBONONOXHa MeTOQOJIONUU «HUCXOoAALEero» NpoeKTUpoBaHUA.

3.21 Ope’HCTOPMUHI; MO3rOBOM WTYPM; KOSUMEKTUBHbIA MNOUCK TBOPYECKUX uaeH
(brainstorming: C): KoHTponupyemoe ucnonb3oBaHue CBOGOAHO BbIpAXaeMbIX MbICNEN MIOAEN C LIENbIO
hopMUpPOBAHMA HOBbLIX UAEN.

3.22 ©6pana (brand: G): OtnuuuTenbHoe Bu3yanbHoe U BepbanbHOe npeacTaBneHue o6nuka
opraHu3aumum Unu NpoayKLuu.

3.23 apxurektypa Opanpma (brand architecture: G): BsaumHO ycunuBalolme apyr apyra
KOMMOHEHTbI, hopmMUpyioLLme CTPYKTYpY OpaHaa.

MpuMeuvaHue — 3TOT TEPMUH TaKKe BKNOYaeT B ceba B3aUMOCBA3b APYr ¢ APYroM pasnuyHbiX 6paHaoB
O[1HOIM N TOW Xe opraHn3aLyu.

3.24 onpepenswowuin npusHak Op3nga (brand attribute: S (D)): ®PyHKUMOHAMbHbIE UK
9MOLMOHANbHbIE accoLMauun, KOTOpble BbI3bIBAOTCA GP3HAOM Yy CYLLECTBYIOWMX W NEPCNEKTUBHBLIX
norpeourenen.

MpuMmedvanne — ITn accouraymm MOryT BbiTb M NOMOXUTENBHLIMUA, U OTPULIATENEHBIMN.

3.25 komnoHeHTbl Op3Hgma (brand DNA: G (D)): KonnektuBHble W dyHAAMEHTANbHbIE
KOMMNOHEHTLI OP3HAa.

MpuMedvaHue — BrrovatoT B cebs aTpubyThl, CUMBONMLI, NPEUMYyLLECTBA U penyTaLmio.

3.26 uHauBMayanbHOCTb O6p3HAa (brand identity: G): BoipakeHue OTAMUUTENBHBLIX NPU3HAKOB,
XapakTepu3ayoLmMx CyLLHOCTL Gp3HAaa.

MpumedaHne 1 - UHOMBMAYanbHOCTb GpaHAA OpraHu3aLuu MCnonb3yeTca AN (hOPMUPOBAHUA B Hell
npeacTaBneHuid, LeHHOCTeA, MPUHLMMOB U CMocoBOB BEAEHUS KOMMEPYECKOW AEeATEenbHOCTM, MHAUBUAYANbHOCTL
6p3HAaa NpoAyKUMKM BKItovaeT B ceBs NpejcTaBneHne 0 HeM W LIEHHOCTb €ro OCHOBHbIX XapakTepucTuK.

MpuMedvyaHue 2 — BusyanbHas WHAMBUAYANbHOCTb Gp3HOAa — STO €ro npeAcTaBneHue, OB6bIMHO
nepefaBaeMoe C MOMOLLb0 CUMBOSIA UMMM UMEHU, BBIMOMTHSEMBIX C MOMOLLBIO BEIPa3UTENBEHOTO OPOPMNEHUS.

3.27 norotun 6p3Haa (brand logotype: D): BoipasutenbHbiii ¢cnoco0 0TOXAECTBIEHWUA HA3BAHUSA
6paHaa, NPenMyLLECTBEHHO C NOMOLLLIO BbIPA3UTENBHOTO OOPMMNEHNS.

3.28 ueHHocTb 6p3HAa (brand values: S| (D)): Ba3oBble ka4yecTBa, CBA3aHHbIE C GPIHAOM.

3.29 wmopmenb anA aHanusa peanusyemocTu npoekra (breadboard model: C). 3nemeHT,
cchOpPMUPOBAHHbLIN AN aHanu3a UK OLEHKU pearnu3yemMocTu U LienecoobpasHOCTU MPUHATUS KOHLUENLIUMU,
YCTPONCTBA, CXEMbl UM CUCTEMbI B 4OCTATOYHO rpy6oi, npobHon hopme, 6e3 yueTa ux koHdurypaumm.

3.30 npopbiBHaa uHHoBauusa (breakthrough innovation): N3meHeHune, koTOpoe nomaeT paHee
BoOOpaXkaemble rpaHuLbl B KOHOMIypaunum, XxapakTepucTukax unm TEXHONOTMN.

n punMmeYyaHue - OBbI4HO 3Ta WHHOBaLUWA MOXET OTKPbIBaTb HOBbl€ BOSMOXHOCTU U B KOHEYHOM UTOre -
npuBOAUTE K BblAaKOWNMCA OCTUXEHUAM.

3.31  «nys3bipbkoBas» guarpamma (bubble chart: C): MNMpubnuxkeHHas guarpamma, cogepxaLias
00BLEKTbI, Maen unu paboTbl, YKA3bIBAEMbIE B KPYXKAxX, @ TaKKE NMHWUU, COEOUHSIOLIME 3TU KPYXKW Ans
yKkasaHusa B3anMOAENCTBUN.
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NMpumevaHue — T[logobHas AuarpaMma MOXET WCNONbL3OBATLCA ANA O6GNErYeHWs MOHUMaHUSA WIK
NOSICHEHUI, NOCKONbLKY OHa crocobHa AaBaTh MOSMHYH KapTUHY CUTYauuu.

3.32 crpykrypHblie eauHuubl, 6noku (building blocks: 1): KOMNOHEHTbI, KOTOpPbIE NO MHEHUIO
NoNb30BaTeNs BXOAAT B COCTaB NPOAYKLIUK.

Mpumevyanune — 3TuMn eaguHuuamm mMoryTt ObiTb, HANPUMEP, NOHATUSA: CerMeHTaLUMA, NYHKTbI
B3aUMOAEMNCTBUA, KAHATbI, CPEAbI U NYTU.

3.33 cranpaptHoe noctpoenme (build standard: S): MepeueHb YepTexen, rpacdpukoB u Apyrov
DOKYMEHTaLMUK, KOTOpble O00pasyloT TEXHUYECKOE OMUCaHME W3FOTOBNSIEMOrO 3MEMeEHTa BMeCcTe ¢
NPUCBOEHHbLIM €My HOMEPOM UMK COCTOSIHMEM MoaudMKaLunn.

3.34 3axmouenme cgenku (buy-in: G): MpuHATHE NpeanoXxeHus.

3.35 BosmoxHocTM (capacity: Mn): MakcumanbHbIi ypoBeHb paboT, cosgaowmx go6asneHHyio
CTOMMOCTb M CMOCOGHBIX BbIAABATb NPOAYKLMIO B TEYEHME ONPEAENEHHOr0 NPOMEXyTKa BPEMEHMU.

3.36 kackapHas guarpamma (cascade chart: D): ructorpaMmma, Ha KOTOPOW BepTUKanbHbIN
nopsAoK BbINONMHEHMA paboT ykasbiBaeTcs Tak, YTOObI kaxxaasn us paboT 3asucena ot 6onee BbICOKMX paboT
B 9TOM CMUCKE.

3.37 karanoxHoe npoekTupoBaHue (catalogue design: G): <design> dopma npoekTUpoBaHUSA,
KOTOpas BKMo4aeT B cebA BbIOOp M COOPKY COOCTBEHHBIX 3MEMEHTOB WM pEeLUeHUN, KOTOpble U3
onpefeneHHoro Habopa CywecTBYIOLMX NPOEKTHbIX  pewieHunt  O6yayt  Haunyywum  o6pasom
COOTBETCTBOBATh JaHHOI CUTyaLuuK;

<CnpaBOoYHbIii MaTepuan> — CTPyKTypa, KOMIMNOHOBKA U MpeAcTaBfeHue CNpaBOYHOrO maTtepuana,
KOTOpbIE AAI0T NOAPOOHOE ONMCAHWEe KOMMOHEHTOB, NpeAnaraeMbix Ha NPOAAXY.

MMpuMeyaHue — OTW MaTepuarnkl 0ObIMHO CYLLECTBYIOT B MeYaTHOM opMe, XOTsi BO Bce Gonblueit cTeneHn
OHW HauWHaloT NpefCcTaBnATLECA B APYrMX popMax apXUBUpPOBaHUsi, HanpuMep, B BUe MUKPODULLIEH U KOMIBIOTEPHbIX
nporpamMm.

3.38 guwarpamma npuuYMHHO-CNeACTBeHHbIX cBA3enm (cause-effect diagram: O): Mertog
BbISIBIEHWSA KOPEHHOW NPUYMHbLI BO3HUKHOBEHUSI MPOONEMbl, TPeOyIOLLMIA CUCTEMATUYECKUX ONPOCOB.

M puMmedaHune — OTa AvarpaMmma Takxe HasblBaeTcA «I’paCbMKOM I'IpW-IVIHHOﬁ 3aBucuMocTu Mwnkasa» unu
««ENoYHOWy Anarpammoit».

3.39 uenouka Hapsopa (chain of custody): Mpouecc, ¢ NOMOLILID KOTOPOro OpraHu3auusa
MOXEeT OCYLLECTBNATb HEMPEPbLIBHLIA KOHTPONbL CBOEN NPOAYKLMM B KaXA0M 3BEHE NOrMCTUYECKON LIENOYKN,
BKIOYAs BCE CTaAUW U3rOTOBINEHUSA, TPAHCMIOPTUPOBKN M PACNpPOCTPAHEHUSA NPOAYKLMW.

3.40 npouenypa KOHTpOss 3a usmeHeHusiMu (change control procedure: Mn): OpraHnsosaHHas
npoueaypa, ¢ MOMOLLbIO KOTOPOI npeanaraemble NPOEKTHble U3MEHEHUS ONUCLIBAIOTCA/OLEHUBAIOTCS,
YTBEPXKOAIOTCA/AHHYNUPYIOTCSA M BBOASTCA B AEWCTBUE.

3.41  peructpauma usMeHeHur (change record: Mn): OcmunanbHble 3aJ0KYMEHTUPOBAHHbLIE U
YTBEPXKAEHHBIE W3MEHEHUS, NPUYMHBbI UX BHECEHWS, A TaKKe UX BMUAHWE HA Apyrve acnekrbl paboTtbl u
KOHEYHbIe pesynbTaThl.

3.42 KonnekTuB, BHOCAWMIA n3MeHeHUA (change team: C): <chopmanbHO> pynna coOpaHHbIX
BMECTE ML M3 4ucra COTPYAHUKOB [AHHOW opraHmsaumu (BO3MOXHO, M M3 ApYrMX OpraHu3auuin) u
pacnpeneneHue Mexay HUMu OTBETCTBEHHOCTU 38 KOHKPETHOE U3MEHEHWE U ero BIUSHME.

<HedpopmaneHO> - nuua, paboTtaioliue COBMECTHO Haj BOMMOLUEHMEM HOBOM WAEN WUNU
OEeNCTBYIOLLME KaK aKTUBUCTbI BHYTPU OpraHu3aLuuu.

3.43 kaHanbl (channels: 1): Cnocobbl, C MOMOLLbK KOTOPbIX fOAM MOryT HaxoAuTb WU
MCMonbL30BaTb NPOAYKLUMIO, @ OpraHn3aumn MoryT NnpeaocTaBnATbL CBOK NPOAYKLIMIO.

3.44 yyaCTHUKM KOJIJIEKTUBHOW paGoTbl; copaspaboTtumkm (collaborators: G): CTOpPOHbI,
KOTOpbIE CornacHbl paboTaTh BMECTE HaJ NPOEKTOM.

3.45 komOuHauus metomoB (combination): Mcnonb3oBaHue AByx M Gornee CyLUEeCTBYIOLLMX
MEeTOA0B NPOEKTUPOBAHUA A1 NOMyYEeHUS NPOEKTHOTO PeLLEHUs.

3.46 KynbTypa kKomnaHum (company culture; O (D)): O6LenpuHATLEIE B KOMMNAHUW LEHHOCTU W
noBeaeH4Yeckne oco6eHHOCTU, onpesensiolme B Hel MOHATUA LEHHOCTM M NPUEMNEMOCTH.

3.47 nopy4yeHue (commission: G): VHCTpyKUMA OT KNMEHTa, 3anpawuMsaemasi U3 MNPOEKTHOW
opraHusauuu Ans NpeaocTaBNeHUE YCIyr B paMKax COrfacoBaHHbIX OrpaHUYeHUN.

3.48 nnaH cBasen (communication plan: S): [naH, KOTOPbLIA yCTaHaBNMBAaET npoLeaypbl CBA3N U
MONHOMOYMSA B KOHKPETHOM MpPOEKTE.
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3.49 npakTukylomue coobwecrtBa (communities of practice): Jloagn ¢ MAEHTUYHOWN
KOMNETEHTHOCTbIO UMK OMNbITOM, KOTOPbIE CNOCOOHLI NPeoaoNneBaTh 0ObIYHbIE OPraHU3aLMOHHbIE TPaHULIbI
Ans peanu3auuyu BO3MOXHOCTEN BCEX YYACTBYIOLMX B MUHHOBALMSAX OpraHu3aLuii.

3.50 «koHkypeHTHOe npeumymecTBO (competitive advantage: Sl): MNonoxeHne unu cocTosiHue,
NpUHUMaemMoe A1 BLIFOAHOIO OTNUUUA OT APYrMX NPeanoXeHui AN NpUBNEYEHUs NOTpeGuTenen.

3.51 KOHKYPEHTHbIN aHanu3 (competitor analysis: M): WccnegoBaHus  AOCTOMHCTB
ConepHUYaoLUxX opraHn3aLmii 1 UX NPeanoXxeHnn):

MpuMeyvyaHue — AHanua NPoBOAAT, HAaNPUMep, No LIEHe UMK KaYecTBY NPOAYKLUN.
3.52  koHuenuus (concept: C): OGLUME KOHTYPLI MAEW ANS AaNbHEWLIEro NPOEeKTUPOBAHUS.

MpuMedaHue 1 — KoHuenuus MoOxeT cTaTb OAHUM U3 BapWaHTOB MPOEKTHOTO PEeLUEeHWs Mpu ero
BblpaBoTke (MM B €ro NepBOM NPUGTIMKEHUN).

MpuMmeyaHue 2 — B obLiem crnyyae oHa MOXET GbiTb HE SANHCTBEHHOIA.

3.53 maTpuua KOHUenTyanbHOM oueHkmn (concept assessment matrix: C): Metoa onpeaenexus
Haubonee »xu3HecnocoGHON nagen, oTeevatoLLei cneumudukauum.

3.54 artan koHuenT — gu3ainHa (concept design phase: C): NpeaBapuTensHoe nccneaoBaHue u
aHanu3, NpoBoAMMblE C LENbK OMPEeAeneHus BapuaHTOB NPOEKTMPOBaHWA (aAu3aiiHa), koTopble OyayT
3acnyuBaTtb nocneayoLwen paspaboTku.

3.55 koHuenTyanbHbIN cueHapumn (concept scenario: C): Npoea nonyyeHus HOBOW MPOAYKUMMU,
nepeaaBaemasi NoCpeiCTBOM €€ U3NOXKEHMUS.

3.56 koHuentyanusauusi, ¢opmMupoBaHue KoHuenuuu (conceptualization: D): CosgaHue
yepTexen, mMoaenenW UM MaKeTOB, BOMMOLLAIOLIMX WAEK HOBOW MPOAYKUMM Mepes Nepexoaom K
3aKMIOYMUTENBHOMY 3Tany NMPOEKTUPOBAHUS.

3.57 napannenbHas pa6ota (concurrent processing: G): Moaxoa K ynpasfeHuio, Npu KOTOPOM
HekoTopble paboTbl MOTryT MNPOU3BOAUTBLCA napannensHo (0AHOBPEMEHHO) nyTeM 00beauHeHuA
HeoBX0AUMbIX NPOLECCOB U HABLIKOB HA PAHHMX STanax BbINOMTHEHNUA NPOEKTa.

MpuMeyaHue — BTOT NOAXOAL MOXET CTUMYNMpOBAaTL COTPYAHMKOB OpraHu3auumn K yctaHosnenuto 6onee
TECHBIX CBSi3el Apyr ¢ Apyrom u 6oree cnaxeHHoN paboTbl NpU BEINOMHEHUU pa3HoNpoduNbHBIX PYHKUMIA, YTo ByaeT
npuBoguTL K Gonee GbICTPOMY BEHIMOHEHUIO 3TAroB MPOEKTUPOBaHMA (MPU MEHBLUUX YCUITMAX) U YCKOPEHUIO BbIXOAA
MPOAYKLMM Ha PbIHOK.

3.58 koHdwurypaumua (configuration: S): B3aumocBsizaHHble YHKUMOHANbHbIE U pusnyeckue
XapakTepucTUK NPOAYKLUMU, onpeaeneHHbie B UHdopMaumm o KOH(Urypauum npoaykummu.

[MCO 10007:2003]

3.59 koHTponb koHdwurypaumm (configuration control: S): <peanusauusa> — Pa6oTbl N0 oueHke,
KoopauMHauuu, 0a06peHnIo/HE0a0DPEHNI0O U3MEHEHUI ANEMEHTOB KOHdMrypaumum nocne ouunanbHOro
NPUHATUS JOKYMEHTALMW HA KOMMOHOBKY M KOMMNIEKTALMUIO U3JENus;

<ynpaBneHuMe> — CUCTEMATUYECKUA KOHTPOMNb M3MEHEHWN B YEPTEXax M APYyron uHdopmauuu o
KOH(Urypauum, npoBOAUMBIA ANSA rapaHTUM TOro, YTO MpejanaraeMble U3MEHEHUSI BBOAUMUCHL MOCNE MX
CaHKLIMOHUPOBAHUS! KOHTPOSMPYIOLLIMM OpraHoM.

NMpumeyaHue — CM. TaKke TEPMUH «TPYNNa KOHTPONs 3a KOHUrypaumen».

3.60 rpynna KoHTponsa 3a koHdwurypaumwen (configuration control board: S): [pynna
TEXHMYECKUX IKCNEPTOB U SKCMEPTOB MO YNpaBneHuio, 06naaaoLwmx COOTBETCTBYIOLLMMMU NONHOMOUNSAMM U
CTeneHAMN OTBETCTBEHHOCTM 3a NPUHATUE PELLEHUI OTHOCUTENbHO KOH(UIypauum u ynpasneHus eio.

3.61 unaentndmkauma xkondurypaumum (configuration identification: S): Onpeaenexune cTpykTypbl
nNpoAyKuMK, BLIOOP 3NMeMEeHTOB KOH(MUIrypauum u JOKyMEHTMPOBaHUe ee (hn3ndeckux u OYHKLMOHANbHbIX
XapaKTepucTuK.

MpumeyaHune — 3TamaeHTUdMKaLMA MOXET BKNoYaThb B cebs:

a) wuHTepdeHCbl 1 COOTBETCTBYIOLLME USMEHEHUS; 1

b) 3akpenneHue cMMBOMOB WNU HOMEPOB WAEHTUPUKATOPOB 32 IfNEeMEeHTaMu KoHdburypauum u B
OOKYMeHTaLUU Ha HuX.
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3.62 anemeHT kKoHdwurypauum (configuration item: S): O3nemeHT B KOH(Urypauum,
YAOBNETBOPAOLLMIA DYHKUUWU €€ KOHEYHOTO NPUMEHEHMUS.

[MCO 10007:2003]

3.63 ynpaBneHue koHdurypaumwen (configuration management: S): CKOOPAUHUPOBAHHLIE
paboTbl AN yNpaBneHus U KOHTPONs 3a KOH(urypauuen.

n puMmedYaHue — anaBneHue Kouqmrypau,ueﬁ B OCHOBHOM HanpaBJlieHO Ha BbINONIHEHNE TEXHUHECKUX U
opraHu3alWoHHbIX 3afad, KOTopble yCTaHaBruBakoT U NOAAEPXUBAIKOT KOHTPOIMb 3a npo,quLuAeﬁ n miq)opmauueﬁ o
KOH(bMpraLIMM npoayKuuu B Te4eHUe BCEro ee XM3HEeHHOro uukna.

[MCO 10007:2003]

3.64 yuet coctonaHua kondurypaumum (configuration status accounting: S): ®opmanusoBaHHas
perucTpauusa u noaTeepxaeHne uHgopmaumm o KOHpUrypauun npoayKLUMU, COCTOSHUN NPEANOXEHHbIX
U3MEHEHUIN U peanu3auumn yTBepXaeHHbIX USMEHEHUIA.

[MCO 10007:2003]

3.65 orpaHuyeHnue (constraint: S): OrpaHnunsalOWmin HakTop, KOTOPbLIA MOXET NPENsITCTBOBATb
NOMHOW peanu3aummn 3aaaqy NPOeKTUPOBAHUA.

3.66 pesepB Ha HenpeaBuAeHHble obcTroATenbcTBa (contingency: O): Pe3epB no BpeMeHu
UnM Mo pecypcam, 3aknagbiBaembiii B NMPOEKT ANS NPEOAONEHUs HENPeABUAEHHbIX OOCTOATENbLCTB WK
KPUTUYECKMX CUTYaLMNA.

3.67 nnaH peACTBMA NpU HenmpeABUMAEGHHbIX o6cToAaTenbcTBax (contingency plan: O):
AnbTepHaTUBHbLIW NnaH AeWCTBUIA, pa3paboTaHHbIA ANSA YCTPAaHEHUSt PUCKOB, CBA3AHHLIX C MOATOTOBKON W
peanu3auuen npoekra.

I puMedvyaHune — nOﬂOGHbIﬁ ninaH Takke Ha3blBaeTCcAa «NNaHoOM npeaynpexieHusn nocneacTBU».

3.68 HenpepbiBHOe coBepuweHcTBOBaHMe (continual improvement: G): Cucremsl,
npeAHa3Ha4YeHHbIE AN YCOBEPLUEHCTBOBAHUS 00LLUMX NokasaTtenemn (XapakTepucTuk).

MpuMeyaHune — OTO COBEPLUCHCTBOBaHWUE He 0653aTenbHO AOIKHO Npou3BoAMTBECA BO Bcex cdepax
AeATEeNNbHOCTU O4HOBPEMEHHO.

3.69 xnagHokpoBHble OXOTHUKM (cool-hunters: M): Jluua, koTOpble ONPeaensAloT TeHAEHUMUN,
CYLLECTBYIOLUME B Cpede MONoAeXW, WU WHMOPMUPYIOT O HUX OpraHusauum AnA NPUHATMA €10
COOTBETCTBYIOLMUX PELLEHUNA.

3.70 npaBa Ha konupoBaHue (copyright: O): O3kcknio3uBHbIe npaBa COOGCTBEHHOCTH,
npefocTaBnseMble 3aKOHOM U ofecneuuBalolne IPUANYECKYIO 3aLUMTY MCMNONb30BAHUIO KOHKPETHOrO
NpoeKTa, TBOPYECKON paboTkl U Apyrux nyGnukaumii.

MpumevyaHue 1 — CM. AKT 0 NnpaBax Ha KONUpoOBaHWe, NPOEKTLI U NaTeHTbl oT 1988 r. [2].

M puMedaHue 2 - OT0 npaso NPUMEHUMO K OpUruHarnbHbIM NUTEPaATYPHBLIM NPpOU3BEeAEHNAM, MIO3UKNaM,
ApaMaTUHeCKUM, XygoXeCTBEHHbIM U KI/IHeMaTOFpaq‘)VIHECKVIM paﬁOTaM, BKNKOYaA KOMNbIOTEPHbIE NporpamMmebl, o6pa3qb|
aApPXUTEKTYPLI, rpaduyecknii fusaiiH, doTorpacdum W Bugeomartepuansl. B obuweM cnyvyae STo npaBo He
pacnpocTpaHAeTCs Ha TPexXMepHble WCKYCCTBEHHble 00bekTbl (apTedakTbl), KpOME XYAOXKECTBEHHO BbIMOSIHEHHBIX
paboT No NoBepXHOCTHOI OTAENKE.

3.71 cuctema KOpnopaTUBHOIO YynpaeBfeHUss npoekTupoBaHueM (corporate design
management system: G): OdumumansHas KopnopaTuBHas WHpaCTpykTypa, BkAo4awwas B cebs uenu
NPOEKTUPOBAHWA, CTpaTerMn U MnpoLecchbl, OPraHM3auuoOHHbIE CTPYKTYPbl U CTaHZapThl ANs yNpaBneHus
NPOEKTOM.

3.72 pykoBOACTBO MO KOPNOpaTUBHOMY NpoeKTUpoBaHuIo (corporate design manual: S):
IOKYMEHT, B KOTOPOM YCTaHaBNUBAKTCS OCHOBHbIE MOKA3aTenu, KMioYeBble CTAHAAPTbHI M Mpoueaypbl,
NpeanucLIBaeMble Unu  BO3AEHCTBYIOLLME HA 3CTETUYECKYIO U TEXHUYECKYID WHTEPNPETALMUIO KOHEYHbIX
nokasaTenei opraHusauum (BMeCTe C pekoMmeHgauusamu no cnocobam Ux NPUMEHEHNUNA U peanuaauum).

3.73 d¢unococdmua kopnopaTUBHOro npoekTupoBaHus (corporate design philosophy: G):
OnpepgeneHne NONOXEHUst OPraHM3aLun No OTHOLLEHMIO K NPOEKTUPOBAHUIO U €€ BKNaay B KOPMOPAaTUBHbLIE
nokasarenu.

MpumevaHune — lMpeacrtaBnseT coboit NPOEKTHLIA 3KBMBANEHT MNporpaMmmel 4eSTENBLHOCTU OpraHu3aLum,
KOTOPbLIA BbipaXaeT OCHOBHbIE MHEHUS, LIEHHOCTU U NEepCreKTUBLI, @ Takke OPMUPYET HaKOMMEHHbIE B OpraHusaLuu
3HaHWS.
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3.74 nporpamma KOpNOpaTMBHOrO npoekTupoBaHusi (corporate design programme: G):
MoapobHasi mnporpamma CBsI3aHHbIX C MPOEKTUPOBAHUEM WHBECTULIMIA, PacnpOCTPAHAIOWANACA Ha
GOoNbLUMHCTBO PAabOT M KOHEYHbIX NOKa3aTenei opraHM3auum 3a 3aAaHHbIN NPOMEXYTOK BPEMEHMN.

3.75 konnekTMB Ans KOpNOpPaTMBHONO npoekTtupoBaHus (corporate design team: O):
PaclumpeHHasi rpynna COTPYAHWKOB B OpraHusauuMum WM BHE ee, KOTOpble BHOCAT (0MuManbHO U
HeohuumanbHo) Bknag B paboTsl MO NPOEKTY.

3.76 kopnopaTtuBHasa ocobeHHOCTb (corporate identity: G): BbipaxeHue TOro, 4em sBnAeTcs
opraHmsauusa, 3a YTo OHa BbICTYNaeT U Kak OHa BeJeT cBOW busHec.

3.77 xopnopaTuBHbI 06pa3 (corporate image: S): CyMMa BRe4aTNEeHWNn U OXUAAHUN
opraHusauuu, opMupyemMas B CO3HaHMN 3aUHTEPECOBAHHbIX CTOPOH U 00OLLECTBEHHOCTH.

3.78 kopnopaTtuBHbIi noroTun (corporate logo: D): Ocobwiii cnoco6 npeacTaBneHus
HaVuMEHOBaHUSA opraHu3auun, B OCHOBHOM — B 0CPOPMUTENLCKOM UCMNOMHEHUMN.

3.79 kopnopaTMBHOe HemaTtepuanbHoe obGecneuyeHue (corporate software: O): 3HaHus,
HaBbIKU1, OMbIT, UHTENMEKTyanbHas COOCTBEHHOCTb W APYrMe HEMaTepuanbHble aTpubyThbl, CyLLeCTBYIOLLME B
paMKax opraHusaumu.

MpuMmedvaHue — BrkiovaeT B ceba KOpNopaTWBHYl0 NaMaTb M OCOGEHHOCTU YCTHOrO TBOpYecTBa
COTPYAHMKOB OpraHusauuu.

3.80 kopnopaTtuBHbIN cumBon (corporate symbol: S): OTnuuuTenbHas npeacrasuTenbCkas Unu
abcrpakTHas aMbnema, ucnonb3yemas opraHusauuen Ans caMmonaeHTudukauum.

3.81 ananmu3 3koHomu4veckon 3ddekTuBHOCTU (Cost benefit analysis: D). Cnoco6
onpeJeneHuss B3auMOCBSA3M Meay 3atpaTaMu Ha BbiNOfMHEHWe paboTbl U BO3MOXHBLIM MOBbILLEHUEM
9KOHOMUYECKOW 9P(PEKTUBHOCTH.

Il puMmedHaHune -— BonbLuune, peanbHble, MOJIHOCTbIO U3MEepUMble anGme 4YacTo conpoBOXAarTcA
HeBonbLIMMK ﬂpVI6bIﬂF|MI/I, KOTOpbIe TPYAHO BbIAENUTL, UBMEPUTL U OLE€HUTD.

3.82 cTpykTypa pacnpeaenenus sarpart (cost breakdown structure: D): [letanbHoe pa3HeceHue
onpeaeneHHbIX 3NeMEHTOB 3aTpaT Mo PasnuYHbLIM CTaTbAM PACcXoA0B.

3.83 pesynbTatuBHOCTb 3aTpaT (cost effectiveness: G): OTHOWeEHME NONYYEHHBLIX AOX0A0B K
CTOMMOCTM 3aTPaYE€HHbIX PECYPCOB.

MpuMedyaHue — 3TO NOHATWE OTHOCWUTENBHO, MOCKOMNBKY ONpefenseT pasnuuyHble BapuaHTel. Hanpumep,
Hauwbonee peayneTaTUBHLIA MO 3aTpaTaM BapuaHT OygeT obnagate NMGO MUHUManbHLIMW 3aTpaTamMu NpU AaHHOW
npubbInu, NM6o MakcumarbsHoi NpUOLINbLIO NPU 3afaHHbIX 3aTpaTax.

3.84 kmoveBomn caktop (critical driver: S). OCHOBHOM chakTOp, onpeaensaiowmin NPoABUXKEHNE
npoekTa.

3.85 kputuueckum nytb (critical path: G): NMopagok pabot B ceTeBOM rpachuke npoekTa, KOTopbIn
onpeaensieT MMHUMarbHblil CPOK NPOEKTUPOBAHUS.

Mpumevanue — Jliobas 3agepxka Ha KPUTUUECKOM NYTH ByaeT 3aaepXuBaTh N BbINONMHEHUE NPOEKTa B
Lenom.

3.86 ananmu3 kputnyeckoro nyTu (critical path analysis (CPA): G): Metoa, ucnonb3yembii ans
onpeaeneHUss MUHUMAanNbHOTO BPEMEHU, HEOBXOAMMOrO ANA 3aBEpLUEHUS MpPOeKTa NyTeM NOCTPOEHUs
KpaTyanLero HenpepbLIBHOMO NyTU MeXAY cepueli NocneaoBaTenibHO BbINONHAEMbIX B NpoekTe paborT.

3.87 nortpebutenb (customer: S): Opranusauua unu duandeckoe nNUUO, KOTOpble Nony4aloT

NPOAYKUMIO UNN YCIIYTY.

NMpumeuvanue 1 — MWHoraa nNOTpebUTENs Ha3bIBalOT KIMEHTOM, KOHEYHLIM  NOSb3OBAaTENEM,
AUCTPUGLIOTOPOM, MosydareriemM, Nokynartenem Unu BTOpoi CTOPOHOW CAENKM.

MpumeuvaHue 2 — lMoTpebutenem MoOXeT GbITb U NOZpa3saeneHne opraHusaLu.

3.88 3akynouHble cucteMbl noTpedurtena (customer buying systems: S): lNocneposarensHOCTb
cBeAeHu unu HabmogeHun npoaykuuu B NepBoe BpemsA, MNO3BONAKLWAA MPUHUMATL peLUeHue O
npuobpeTeHun, uccneaoBaHUmM, CPaBHEHUM U NOCneayioLen 3aKynke npoayKumu.

3.89 MapkeTMHr, OCHOBaHHbIA Ha onbiTe noTpedurtena (customer experience marketing: S):
OnepaTuBHoe ynpaBneHue BCEM ONbITOM NOTPEOMTENA B OTHOLLEHMU NPOAYKUUWA MU OpraHu3aLmu.

7
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3.90 mapwpyT notpebutens (customer journey: D): lMocrneaoBaTenbHOCTb COBbLITUA, Mpw
KOTOPbIX NOTPeGuUTENb MM NONb30BaTeslb NONy4YaeT ONbIT B3aMMOAENCTBUS C NPOAYKLMEN.

MpuMmedaHue — OBbMHO BKMto4aeT B cebs coBbITUS, MPOUCXOAMBLUME AO UMM focre MpsMoro
03HaKOMMeHUs C MPOAYKLIUEl W 3a4acTyr MbICIIEHHO NPeACTaBNAST cOBON HEKYIO packafpoBkKy.

3.91 MapkeTMHr, OCHOBaHHbIi Ha B3aUMOOTHOWEHUAX C noTpedbutenem (customer
relationship marketing: S): OnTumansHas MeToauKa onpeaerieHnsl, oxsaTa u yaepxaHus Hanbonee LEeHHbIX
noTpeduTenen c Lenbio 6naronpUATHOrO pocTa opraHn3aLum.

MpumedaHne — YacTo STOT BUA MapKeTUHra Takke HasblBAKT «yNpaBreHUeM, OCHOBaHHBIM Ha
B3aMMOOTHOLLEHUSX C MOTpebuTenemy.

3.92 ypoBneTBOpeHMe 3anpocoB notTpebutensa (customer satisfaction: S): Bocnpusatue
noTpeéuTenem Toi CTENEHM, B KOTOPOIi YAOBNETBOPAIOTCA €ro TpebGoBaHus.

MpumMmedvaHue — T[peTeHsnn noTpebutens sABNAKCTCA OOWMM nNoKasaTeneM HU3KOTO  YpPOBHS
YAOBINETBOPEHUA €ro 3anpocoB, OA4HaKO WX OTCyTcTBMe He obssatenbHo OyaeT npeanonarate WX NOfHoe
YAOBETBOPEHMe.

3.93 npoekt o6cnyxuBaHus notpebutensa (customer service blueprint: M): MeTtop
UccneaoBaHUs B OCHOBHOM Ka4eCTBEHHbIX KOMMOHEHTOB B MPOLECce NpuobpeTeHuss noTpebutenemM unm
nonb3oBaTeneM OnbITa B MCNONb30BaHWUK YCIYTU.

3.94 coop paHHbIX (data mining: C): Bwibop, uccnegoBaHue u mMoaenupoBaHue GonbLUMX
MacCUBOB [JaHHbIX C LENbl0 BbISIBEHUS paHee Heu3BeCTHbIX OCODEHHOCTEN COCTOSIHUA Moenei u
npeacraBneHuii.

3.95 parta npuemku (date of acceptance: Mn): [ata, koraa 3aMHTepecOBaHHble CTOPOHbI
NPUAYT K COrnaLleHunto o0 TOM, YTo pa3paboTka TeXHUUYeCKOW cneuudrkaLmMm Ha NPoAYKLMIO 3aBepLIeHa U
MOXHO NPUCTYNaTh K NPOM3BOACTBY NPOAYKLMH.

MpuMedaHne — 3Ta AaTa MOXET BbipaxaTbCA U C MOMOLWbIO APYrMX TEPMWUHOB, Hanpumep, «aata
BbINYyCKay» UMK «fjaTa perucTpaLmm YepTexeins.

3.96 penbduiickaa naHenb (delphi panel: M): Mpynna akcnepToB, KOTOpas cnocobHa oTBevaTb
Ha BOMpPOCbl (MHAMBMAYaNbHO WNKU MOCNEAOBATENbHO) OTHOCUTENLHO Oyaywero wunuM  ypoBHEW
[ OCTOBEPHOCTU CBOUX NPOrHO30B.

3.97 yHuutOoXeHue npoaykuum (demanufacture: D): Pasbopka npoaykuum u ee NOBTOPHOE
UCMosb30BaHue, nepepaboTka Unu yTunu3auusa ee Yyacten.

3.98 pemorpadmueckana ctatuctuka (demographics: M): Miccneaosanne YMCNEHHOCTU LENeBbIX
rpynn ¢ uenbio yrnybeHus NOHMMaHUS XapakTEPUCTUK pasfUYHbIX CErMEHTOB noTpebutene.

MpuMeyvyaHue 1- Ha knaccuuKaLuilo HaceneHWss MOryT oKasblBaTb BUSIHWE Takue akTopbl, Kak ero
YUCMEHHOCTb, PACCENEHHOCTb, MECTOMOMOXEHUE, BO3PACT, YPOBEHL HETPYAOCNOCOBHOCTMU U T.1.

MpumMmedvaHue 2 — Tunbl notpebutereil, kak npegnonaraeTcs,  KnaccUULUMPyrTCA NO CBOEMY
MOMOXEHUIO, CTPEMIEHUAM U NOTPEONTENBCKUM NMPUBBLIYKaM.

3.99 onucatenbHaa cneuudukauua (descriptive specification: S): ManoxeHue xapakTepHbIX
0COOEHHOCTEW MPOAYKLMM, KOTOpbIE MOFYT MO3BOMMTbL MOTEHLUManeHbIM MOMb30BAaTENsAM YCTaHOBUTL €&
NPUrogHOCTb ANst MX COOCTBEHHOrO UCMOSNb30BaHUA.

3.100 npoekr (design: O): <CylWeCTBUTENbHOE> <UHCTPYKUMU> — Habop WHCTPYKUMNI
(cneundbmkaumin, yepTexxen, rpadmMKoB 1 T.M.), HEOGXOAUMBIX ANA CO3AAHMA NPOAYKLUN.

3.101 npoekt (design: O): <CyLleCTBUTENbHOE> <KOHEYHbIi pe3ynbTaT> — cama no cebe
npoaykuns;

<rnaron> — cosgaHue WHopmMaLmu, ¢ NOMOLLLIO KOTOPON NPOAYKLMA Peanu3yeTcsa Ha NpakTUKe.

3.102 BcnomoratenbHasa mogesnb npoekta (design aid model: C): Moaernb HOBOro NpPoeKkTa unu
ero 4actu, KoTopasi WCMonb3yeTcs [AMA MNOMyYeHWs OnbiTa B OTHOLUEHMW HEKOTOPbIX OCOGEHHOCTEN
npeanonaraemoro NpoekTa, HanpuMep, BU3yarnbHbIX, 3KOMOTMYECKUX UMK BKCTyaTauuoHHbIX.

3.103 aHanu3 npoekrta (design analysis: D): MoapobHoe uccnenoBaHWe BO3MOXHbLIX KOHEYHbIX
pe3ynbTaToB, NOMyYaeMblX Ha ONpPefeneHHbIX HanpaBneHusx paboThl.
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3.104 oueHka npoekrta (design appraisal: 1): UccnegoBaHue KOHE4YHbIX Pe3ynbTaToB mpouecca
NPOEKTUPOBAHUA HA KOHKPETHOM (BO3MOXHO, AaXKe NpeABapUTENbHO 3aaHHOM) aTane Ans rapaHTum Toro,
4YTO OHU OTBEYAIOT YCTAHOBSEHHbLIM U COrMacoBaHHbIM TPeGOBaAHUAM.

3.105 arpubyTtbl npoekTa (design attributes: S): CBoicTBa U XapakTEPUCTUKW NPOEKTA.

3.106 ayaut npoekta (design audit: G): CuctemaTnyeckas OLEHKA PEe3ynbTaToB BbIMONHEHUs!
paboT C Uuenbio yCTaHOBMEHUS 06bema BbINONMHEHHbIX paboT N0 CPABHEHUIO C 3aMNTaHUPOBAHHBIM.

MpumeyaHune 1 — O6GbMHO 3Ta NpoBepKka CBA3aHa C KOHKPETHOW 3afayel, HanpuMep, OLEHKOR cUucTeMbl
WN1 NpoeKTa, a ee pe3ynbTaTthl 6yAyT BelpaXaTbCA B €4MHULaX BPeMeHM, 3aTpaT U JOCTUKEHUN.

MpuMeuvaHue 2 — B oblieM criyqae 3Ta NpoBepka NPOBOAUTCS B KOHLIE BLINONMHEHUSA paboT, xoTA paboTa
MOXET COMPOBOXAATLCSA BHINONIHEHUEM NMPOMEXYTOUHLIX UKW STaMNHLIX NPOBEPOK, B 0COBGEHHOCTU — NPU NNaHMpOBaHUK
NPOMEXYTOUHBIX 3TanHbIX AOCTUXKEHWUIA.

MpumeyaHne 3 — BHyTpeHHWe nNpoBepkn, WHOTAa Ha3bIBaeMble «MNpPOBepKaMn NEPBOW CTOPOHON,
npoBOAATCA B camMoi opraHusalyum unn B ee UHTepecax C Uenbio NPOBEPKU CUCTEMBI ynpaBneHUa n ana pelleHus
APYrUX BHYTpPEHHMX 3afad. OHa MOXET flaBaTb OCHOBY ANA NONy4eHUA COGCTBEHHOro 3asiBNieHUs1 0 COOTBETCTBUU. Bo
MHOIUX crnyqasix, oco6eHHO B MarnblX opraHu3auusix, He3aBUCUMOCTb OT NPOBEPOK MOXET NposBnATLCA B cBoboge oT
OTBETCTBEHHOCTU 3a NpoBepsieMyto paboTy.

MpumeyaHue 4 — lNpoBepku CTOPOHHUMM OpraHU3aLUAMKU BKNOHaIOT B cebsi npoBepku, B obLiemM cnyvae
HasblBaeMble «MpoBepKkaMu BTOPOW CTOPOHOM» UMW «NpoBepKamu TpeTbei CTOpOoHOWN». lNpoBepkn BTOPON CTOPOHOW
NPOBOASATCS CTOPOHaMW, MMEIOLMMU CBOW WHTEpecH B [aHHOW opraHusauuu, Hanpumep, norpebutenamu, unu
ApYyrumMyu  nuuamu, AeicTBylOLUMU B UX UHTepecax. [lpoBepkun TpeTbeil CTOPOHON MpPOBOAATCA BHELHUMU
He3aBUCUMbLIMU  ayAUTOPCKUMU  OpraHu3auuaMu, Hanpumep, TeMmu, KoTopble obecneyvnBalor perucTpauuio  unu
cepTudmkaLlumio cooTBeTCTBUA Mpoaykuumn no NCO 9001 unu NCO 14001.

MpuMmedaHue 5 — [aHHble, NonyyeHHble B pesynbTaTe NPOBEPKU MPOEKTa, MOryT AaBaTb WCXOAHblE
JaHHble AN WX pacCMOTPEHUS B COOTBETCTBYIOWEM aHanuse npoekTa. CM. Takke TEPMUHLI: «pOBepkKa ynpaBneHus
NPoeKTUPOBaHNEM» U «POBEPKa TEXHONOINN NPOEKTUPOBAHUSA Y.

3.107 npoekTHas ocBegoMSieHHOCTb (design awareness: G (D)): CrteneHb, B KOTOpPOW
COTPYAHWKM OpraHusauuun NpeacTaBnsatoT LLEeHHOCTb CBOEro BO3MOXHOIO BKIaAa B NPOEKT.

3.108 TexHuuyeckoe 3apaHue Ha npoekTtupoBaHue (design brief: S): [lokymeHTauusa, kotopas
coAepPXUT MHPOPMALMIO OTHOCUTENIBHO OCHOBHOW LieNIM NPOEKTa, ero OCHOBHOTO coepkaHua n Tpebyembix
Xxapakrepuctukax paboT no NPOeKTUPOBAaHUIO.

MpumeuvaHue 1 — C 3TON JOKyMeHTaLMel MOryT BbiTb CBSI3aHbl PEKOMeHAaLUn Mo CTUNIO, KaTeropuam,
nokasaTensM, BHeLIHEMy BWAY, COCTOSHWSAM (BKNkoYas coobpaxeHuss No oxpaHe 370poBbsi U GesonacHocTw),
XapaKTepucTiKaMm, yrnakoBKke, COOTBETCTBUIO TpeGOBaHUAM, HaAEXHOCTU N TEXHUHECKOMY 0BCMYyXMBaHWUIO.

MpumeyaHne 2 — OTO TexHu4eckoe 3aflaHMe 3a4acTylo SBRSAETCA pesynbLTaToM aHanusa
peanusyemocTu 1 jaeT OCHOBY A58 (hOPMUPOBAHUS NpoeKTa.

3.109 wu3smeHeHue B npoekTe (design change: S): UsmeHeHne B cneumndukaumm Ha NPOAYKUUIO,
KOTOpOE MPUBOAMUT K CO34aHUIO AOMOSIHUTENbLHOIO MaTtepuana (Hanpumep, 4veprexa), HO He HOBOW

npoayKLMK.

MpumedvaHue 1 — MogoGHble U3BMEHEHUSI MOTYT BKIoYaTh B cebs, Hanpumep, BBeAeHUe pesbbbl 4pyroi
hOPMbI B KOHKPETHOE U3ZENne, UMK Xe N3MEHeHWe JOoMYCKoB Ha obpabaTeiBaeMylo feTarb.

3.110 koHTpOnb 3a u3MeHeHuaMu B npoekte (design change control: S): Cucrema,
rapaHTMpyloLas, YT0 NPOeKTHbIe U3MEHEeHUA OyayT MAEHTUULMPOBAHbI, 3aPErMCTPUPOBAaHbI, PA30CNaHbl
W BBEAEHbI B AENCTBUE.

Mpumedvanue 1 — Llenbto aToro KOHTPONSA ABNAETCA NOyHEHUE rapaHTUil TOro, YTO:

a) wusMeHeHvWe He ByaeT HaHOCWUTL yliep® OCHOBHOMY HasHa4YeHMWIO NPOAYKUMW, a Takke TO, YTO NpofyKuus
COXPaHWUT CBOE COOTBETCTBME WCXOAHOMY 33 aHUI0 Ha NPOEKTUPOBaHUE,

b) nOaHHOE U3MeHeHWe peanuayemo;,

C) UW3MeHeHWe COBMECTUMO C B3aMMOAENCTBYIOLUMMN feTanaMmu U cucTeMamu,

d) maTtepuan Obim W3MEHEH WKW OTCOPTMPOBAH JANS ONpeAeneHHOro NpUMEHeHWUs, nepepaboTku wnu
yTunmaayuu, u

e) npu HeobxoAMMOCTUM — MO3ULUA MOXET OblTb MAeHTUdUUUpOBaHa W NOCTaBneHa nNoj MNOCTOSHHLIN
KOHTpOIb.
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MpumMmedaHne 2 — CM. TaKke TEPMUH «MPOEKTHOE UBMEHEHUEe».

3.111 knuHuuyeckoe npoekTupoBaHue (design clinic: M): Mepuoguyeckne coseLLaHmsi, 06bIYHO
NpoBOAUMbBIE MEXY COTPYAHMKAMW OpraHu3auuu No BOMPOCaM MPOEKTHLIX TPEBGOBAHMWIA, UCNOMHUTENAMM,
CBSI3aHHLIMU KOpNopaTMBHON OTBETCTBEHHOCTbLIO 7 COOTBETCTBYOLLMMM cneumanucramu-
NPoeKkTUpoBLUMKamMK (paboTaloWwyumMn B JAaHHON OpraHu3auuM W BHE ee) ANA NPOBEPKU UCXOAHBbIX AAHHbIX
ONs NPOEKTUPOBAHUA W aHanuM3a KOHBIOHKTYPbl PbIHKA OTHOCUTENbHO MpPeAnaraemblX MNPOEKTHLIX
peLueHnn.

MpumedaHue 1 — Llenb NofoGHBIX CEMWHAPOB - faTb BO3MOXHOCTb WX y4aCTHUKaM:

a) obpawartbca 3a pekoMeHAauusMU Mo TakM BOMpocaMm, Kak, Hanpumep, COCTaBfeHWe TeXHUYECKOro
33JaHuA Ha NpoekTMpoBaHue U pabounx nporpamm, oTOOP cneyuannucToB NO NPOSKTUPOBAHWIO U pacnpefeneHue
O0AXKETHBIX aCCUrHOBaHUNA;

b) obcyxaaTb BO3MOXHbIE CTPATEr NPOSKTUPOBaHUS, a Takke PopMUpoBaTh KOHLENUUK,

C) WHdopMUpoBaTb 0 X04e NPopaboTKU NPUHATLIX PELLEHWI peanusauuu; U

d) aHanusupoBaTb OTAErbHble acnekTbl paboT, BLINONHEHHBIX 3@ ONPeAeneHHbIN NPOMEXYTOK BPEMEHN.

MpuMmedaHue 2 — Tlpu HaNM4YUN OAWHAKOBLIX B3rMSAOB LIMPOKWUIA KPYr Y4acTHWUKOB CEMUHapa MOXeT
BECTU 06CYXEHNe OAHOrO UM HECKONBKUX KOHKYPUPYHOLLMX NPOEKTHBIX NPEANOXEHUIA.

MpuMmedaHune 3 — BHyTpeHHUIl ceMUHAp NPOBOAUTCA TOrAa, Koraa pasnuyHbie NpoekTHble TpeGoBaHNs 1
KOHLenTyarbHble peLLueHus npobrieMsl 06bEAUHAITCA ANA UX aHanu3a W BeIpaboTkn pekoMeHaaumil. Ha sToT cemuHap
MOTYT MpurnawaTCs KOHCYINBTaHThbl U3 CTOPOHHUX OpraHW3aumii.

3.112 koHuenuusa npoekta (design concept): CM. TEPMUH KKOHLENLIUAY.

3.113 koHTponb mnpoekra (design control): KOMNOHEHT cCUCTEMBblI KOHTPONA KavecTea,
rapaHTUPYIOLLMIA LIeNOCTHOCTb NPOEKTa Ha NPOTSXXEHUU BCErO €ro XXKU3HEHHOro LukKna.

3.114 oueHka npoekta (design evaluation): OueHka, pacnpoCTPAHAIOWAACA HA KOHMrypauuio,
XapakTepuCTUKU, COOTBETCTBME TpeGOBaHUAM M MOME3HOCTb (OOLIMHO NO OTHOLUEHWUIO K YTBEPXAEHHON
cneuundukaumm).

3.115 npoektHoe wucknoyenne (design exclusion: O): HeBO3MOXHOCTb MCMONb30BAHUA
npoaykuuu, ycrnyru wWnuM YCTPOMCTBA, B OONMbLUMHCTBE cCnyyaeB u3-3a TOro, 4TO B mpouecce
NPOEKTUPOBAHUA He ObiMM yuTeHbl NOTPEOHOCTM mioAer C  OrpaHUMYEHHbIMW  ABUraTenbHbIMU,
opraHonenTUYeckMMmn U No3HaBaTeNbHbIMU BO3SMOXHOCTSIMM.

3.116 cpeactBa npoektupoBaHusa (design facility: O): Pecypcel, obopyaosaHue, npoueaypsbl,
ynpaeneHue, MHppacTpykTypa u npucrnocobneHus, obecneunBatoLme BbINOSHEHWE NPOEKTHLIX paboT.

3.117 npoekTMpoBaHue C Yy4eTOM OXpPaHbl OKpyxatowen cpeabl (design for the environment:
O (D)): OBbwmit TEepMWH, MPUMEHSEMBLIN MPU TakOM NPOEKTUPOBAHMM NpPOAYKUMKM, NpU KOTOpOM eé
HeraTMBHOE BO3AEWCTBUE HA OKPYXKAIOLLYIO Cpeay MUHUMATbHO.

Mpumedvanue 1 — CTpaTerum 9TOro MNPOEKTUPOBAHUS  BKIIOMAOT  M3roToBneHwe  Gornee
3HeproadeKTUBHON NpogyKuuu, Gornee NpocToii B NOBTOPHOM UCMONb30BaHUU, pa3bopke UMW PEMOHTE UNWU NyTem
UCMONB30OBaHUA MeHee TOKCUYHBIX, Boree nerko BOCNpoUM3BOAUMbIX Y MOBTOPHO UCMOMb3yeMblX MaTepuanos.

n pumMedaHune 2 — WHorpga aToT BUA NpoeKTUpoBaHUA Has3blBalOT «3KONOMMYeCKMM NPOoeKTUpoBaHUEM»
Unn «3eneHbiM NPOeKTUpOBaHNEM .

3.118 dmkcuposaHHoe npoekTupoBaHue (design freeze: DD): HauanbHblii 3Tan B npouecce
NPOEKTUPOBAHUA, B TEYEHUE KOTOPOr0 U3MEHEHUS B YepTexax M APYrnx KOHMUrypauuoHHbIX JaHHbIX
noaBeprarTca onpeaeneHHbIM BUaam KOHTPONs.

MpuMeyaHue 1 — YPOBHM 3TOrO KOHTPOSSA HE Takue XKecTKue, kak Npu KOH(OUIYpaLUOHHOM KOHTpone.

3.119 «3awmTHUK» npoekrta (design guardian: G): dusnyeckoe nULO UNN CTOPOHA, OTBETCTBEHHASs
3a nNpefoCTaBNEHNE rapaHTuil OpraHu3auum B UCNONbL3OBAHUM NPOEKTA C MaKCUManbHON 3PPEKTUBHOCTbIO.

MpuMedaHune 1 — O3TOT «3aWUTHUK» OOBIMHO OCYLLECTBMSET HEMNpepbiBHbIA KOHTPOMb M OKalaHue
NOMOLLM B UCNOMb30OBaHWM MpoeKkTa, a TakKke B corfnacoBaHuM  B3MMAL0B OpraHu3auumM c  KoprnopaTUBHLIMU
pekoMeHZaLusaMU Mo NPOEeKTUPOBaHWIO.

MpuMedaHune 2 — WMHoraa ero HasbIBalOT «4EMMNUOHOM MPOEKTay.

10
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3.120 uenocTHOCTbL npoekTa (design integrity: O): <xapakTepucTuku> — CBOWCTBO NPOEKTA,
KOTOpPOE MO3BOMAET COXPAaHATb €ro CYLLECTBEHHble XapaKTepUCTUKU, B OCOOEHHOCTM — B KOHLIEMLUMU,
BM3yarbHOM W CTPYKTYPHOM €AWHCTBE, Ha4yuHaa C CO34aHWa npoekTa W 3akaHdyuBaa  ero
peanusauuein/ucnonb3oBaHNEM, B€3 HEHY)KHbIX UMM HENPUEMIEMbIX KOMIPOMUCCOB.

3.121 yenocTHOCTb NpoekTa (design integrity: O): <NpoM3BOACTBO> — CBOWCTBO NPOEKTA, KOTOPbIN
ObIn CO3aH C NOMOLLBIO UCMBITAHHLIX MPOLIECCOB U MOMHOCTBIO OLIEHEH/MCMLITAH HA NPUTOAHOCTD.

3.122 pykoBoacTBO npoektom (design leader: G): <opraHudauua> — opraH, ONpeaensaloLmMn
TEHAEHUMU B CTUJSIE UMW NOAXOAE K NMPOEKTUPOBAHUIO UMM MPU3HAHHLIA NepefoBbIM B 06nacTu METOAUK
NPOEKTUPOBAHMSA U MOKa3aTeneu;

<dusmyeckoe nuuo> — nuuo, fABNfAKLIeecd nuaepom B paboTax No NPOEKTUPOBAHUIO WUIU
NPU3HAHHOE T[MaBHbIM AaBTOPUTETOM, B KOTOPOM COYETAETCH KOMMETEHTHOCTb B MPOEKTUPOBAHUU CO
3HaHMeM MHMPaCTPYKTYPbI Ana Haubonee NOnHOro MCNoMNbL30BaHWA BKNAaZa NpoekTa B nokasaTtenu AaHHOM
opraHu3aumu.

3.123 ynpaBneHue npoektupoBaHuem (design management: G): COBOKynHOCTb paboT no
NPOEKTUPOBAHMIO, YNPABIEHUE UMK M OLIEHKA UX BKIajaa B NOKa3aTenu opraHusauum.

3.124 ayaut ynpaBneHus npoektupoBaHuem (design management audit: G): MoapoGHbIN
aHanu3 NpoekTHbIX paboT B OpraHusauum U METOAMK ynpaesieHUs NPOEKTUPOBaHUEM HA KOPNOPATUBHOM
1 NPOEKTHOM YPOBHSIX.

MpumMmedaHune 1— OT0OT ayauT 06bLI4YHO NPOBOAUTCA ANS 06rerdeHus onpejeneHus:

a) cpeAcTB NpPOeKTUPOBaHUs, KOTOpble BHOCAT CBOW BKMajg B KOpNopaTUBHbIE MoKasaTenu W
peHTabenbHOCTL OpraHusaLy;

b) npurogHocTM u addekTuBHOCTM paboT U MeToAWUK NpU PacCMOTPEHUM KOPMOPaTMBHBIX MPOEKTHBIX
TpeboBaHuii; 1

C) COOTBETCTBWS C KOPNOPaTUBHOI MONUTUKOW, CTaHAAPTaMU U peKOMeHAaLsAMK.

Il pumMedaHue 2 — JtoT ayauT MOXeT coaepXXaTb BCe onepauun, cpeactBa U KOHEYHble pe3ynbrarthl, a
TaKXXe BCE OCHOBHbIE KaTeropumn npoeKToBs.

3.125 wmetoa npoektupoBaHuMa (design method: C): Cnocob, KOTOpbIi MO3BONSiET
COBEPLUEHCTBOBATL, YBENMUMBATL YMCNO HOBbIX KOHLIENLWIA UK CHUXKATb BPEMS UX MOMUCKA.

3.126 npoekTHaa mogens (design model: G): MNpeacraBneHune xenaemoro KOHEYHOro pesynbrata
NPOEKTUPOBAHUSA.

MpuMedaHue 1 — OToi Mofenbio MOXET ObITb U Briok-cxema.

MpuMmedaHune 2 — DOTa Mogenb MOXeT NpuHMMaTb Gonblioe yucno ¢opm, Hanpumep, uU3UYECKYIo,
MaTemMaTu4ecKyro, POPMUPYEMYLO KOMIMBLIOTEPOM UMK rpadpuyeckyto.

MpnMmedyaHue 3 — CM. TEPMUH «MOAENDbY.

3.127 dunocodua npoekTtupoBaHua (design philosophy): BbipaxkeHue nos3umumm opraHu3auuu B
OTHOLLUEHMU NPOEKTa 1 ero BKraja B KOprnopaTuBHbIE NoKasaTernu.

MpumevaHue — SBAAETCA NPOEKTHLIM 3KBUBANEHTOM MPOrpamMMbl AeATENLHOCTU OpraHn3aLun, B KOTOPOiA
OTpaXeHbl OCHOBHbIe YBexAeHUs, LEHHOCTN 1 MepcrekTUBLI, a TakKe HaKoMMeHHbIe 3HaHUA OpraHu3aLMm B OTHOLLEHUN
npoekTa.

3.128 nonuTuka npoekTupoBaHua (design policy: G): Obwme npasuna, CBA3aHHbIe C 0ONACTbIO
NPOEKTUPOBAHUA B JAHHOW OpraHUu3auuu.

Mpumeyvanne — T[lonuTnka MOXeT cnocobcTBOBaTE ynpasneHuto KopnopaTtuBHbIM noBejeHUeM npU
obcToATeNbCTBAX, KOTOpble MOrYT MNOBTOPATHCA, HO He MOryT yCTaHaBIMBaTbCA ANA KaXAoro HenpeaBuieHHOro
obcTosiTenbcTBa.

3.129 npouecc npoekTupoBaHus (design process: G): PaboTbl, Heobxoaumble AnA
npeobpasoBaHWa NpoeKkTa B €ro KOHeYHble pesynbTaTbl U BKhoYawwwue B ceba onpeaeneHHble cepum
coObITMK, paboT WAM MEeToA0B, C MOMOLULIO KOTOPbIX OyaeT BbINOAHATBCA npoueaypa (unu Habop

npoueayp).

MpumevyaHue — OTanbl paboT B oblieM crydae yKasbiBalTCH B XPOHOMOMMYECKOM MOPSAKE, OAHAKO Ha
npakTUKe NpoLiecc NPOeKTUPOBaHUs CbiBaeT KpaiiHe UTepaTUBHLIM.

11
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3.130 nporpamMma npoektupoBaHusi (design programme: G): OnpepeneHHble paboTbl U
WHBECTULIMU, KOTOPbIE AOMKHbI NPeANPUHUMATLECA 32 ONpefeneHHbI MPOMEXXYTOK BPEMEHM M pasbuBathes
Ha aTanbl, C COOTBETCTBYIOLUMMU PECYPCAMU U BPEMEHHBIMU PaMKaMMm.

3.131 npoekTHoe 3apaHue (design project proposal: S):. [OKyMEHT, KOTOpbIi yCTaHaBnvMBaeT
OCHOBBI, C UCMONb30BAaHNEM KOTOPLIX MPOEKT MOXKET ObITb YTBEPXAEH.

MpuMedYaHue — MNpoekTHOe 3afaHue NO3BOMSET YCTAaHOBUTL!

a) KOMMep4ecKoe 3afaHue Ha NPOeKTUPOBaHWE;

b) TexHUYeckoe 3ajaHWe Ha NPOEKTUPOBaHMUE;

C) nporpaMMy NPOEKTUPOBAHMUA C yKasaHWeM 3TaroB W CPOKOB UX BbIMOMTHEHUS,

d) nuy, KoTopble ByayT NpuBReKaTeCs K NPOEKTY, U Mepbl OTBETCTBEHHOCTU, KOTopble BYAYT 3akpennaThes 3a
pasnuyHLIMU acnektamu paboTsl, 1

€) npepocTaBneHe PpUHAHCOBLIX 1 APYriX BUAOB PECYPCOB.

3.132 o0630p npoekrta (design review: G): OduumancHoe, 3a40KyMEHTUPOBAHHOE, BCECTOPOHHEE,
cUCTEMATUYECKOE M MEPUOANYECKOE UCCNEN0BaHME NPOEKTa, MPOBOAMMOE Ha KIIOYEBLIX dTanax npolecca
NPOEKTUPOBAHUA C LIENbl0 OMNpedeneHuss CTENEHW COOTBETCTBUS MONYYEHHLIX PE3yNbTaTOB MPOEKTHOM
cneuudukaumu.

MpuMedaHne 1 — OB30p MOXET MPOXoAWUTb B opMe COBELLaHWii cneuuanucToB, B HanGonbluei
CTENeHN CBA3aHHLIX C COOTBETCTBYIOLMMU MPOEKTY 0BnacTaMU 3HaHWi  (MapKeTUHTOM, NPOEKTUPOBaHUEM,
bMHaHcMpoBaHMEM, NPOU3BOACTBOM, MpoAaxamu, YNakoBKOW U T.M.), U B ujeanbHOM criydyae - Moj PyKOBOACTBOM
cneLuanucTa, HanpsaMyto He CBSA3aHHOro ¢ pa3pabaTbiBaeMbeIM NPOEKTOM.

MpumedaHue 2 — OB3op npefHasHa4eH ANSA OLEHKN BO3MOXHOCTU BhINONHeHUS TpeboBaHWiA K KadyecTBy
NPOAYKUMM U ee COOTBETCTBUA CBOEMY HasHa4YeHWlo, MAeHTUUKaLuuM npobneM (npu MX MOSBREHUM) U Bbigauun
npegnoXeHUn OTHOCUTENBbHO NPOPaboTKN NPUHSATBLIX PeLUeHWA.

MpumedaHue 3 — OB630p MOXET NPOU3BOAUTBECA HEOAHOKpPaTHO MO XxoAy pa3paboTkM npoekTa. Ero
OCHOBHbIMMW 3afa4aMu SABMAITCA:

a) nony4YeHue rapaHTUA MNPOAOIMKEHUS MNPOeKTa B COOTBETCTBUM C TEXHWYECKUM 3a4aHueM Ha
NpOEKTUPOBaHUE;

b) M3MeHeHWe TexHU4eCKoro 3agaHusa Ha NpoekTUpoBaHue (Npu HeobxoaUMOCTH);

C) umpeHTUdUkauma npobrnem (MpU UX BO3IHUKHOBEHWM) W BblAada NPeAnoXeHWiA OTHOCUTENLHO pa3paboTku
NPUHATBIX PELLEHN;

d) npuHATWEe pelleHUd MO MepexoAy K cneaylolleMy 3Tany MpoeKTMpoBaHus, NepepaboTke unu paxe
MOSIHOMY NpeKpaLLeHUIo NPOEKTUPOBaHMS.

MpuMmedaHne 4 — 3TOT aHanNu3 MOXeT NPOBOAUTLCA Ha MoGOM aTane npouecca NpPOeKTUPOBaHUS U
o6A3aTenbHO — NO ero 3aBepLUeHUN.

3.133 npaBa Ha npoekT (design right: O): NpaBa cOBCTBEHHOCTU HA NPOEKT, NpeoCTaBNsiEMbIe
3aKOHOAATENbCTBOM.

3.134 npoektHasa cneundukauma (design specification: S): [I0kyMeHT, B KOTOPOM OnpeaerneHbl
TpeGoBaHUA U OrPaHUYEHUnA B NPOEKTE.

NMpuMedaHne 1 — OTOT TEPMUH OTNIMYAETCS OT TEPMUHA «TEXHUYECKUE TpeGOBaHUA K NPOEKTY» TEM,
YTO OH COAEPXWUT TOUHO onpeferieHHble TpeboBaHUs K NPOEKTY, TorAa Kak BTOpoil TEPMUH COAEPXKUT Takue TpeGoBaHuA
K NPOEKTY, kak Heo6xoMMoe BpeMsl U MO3ITOMY MeHee NEPCNEKTMBEH.

3.135 cranpapt npoextupoBaHua (design standard: G): YTBep)AEHHbIH nNokasaTenb,
COBOKYMHOCTb NPWUHLIMMOB WS YCTAHOBMEHHLIA YPOBEHb KayecTBa U JOCTUXEHUA, ClyXalme B KavecTee
KOHTPOSIbHOro NoKasaressi Npu NPUeMKe KOHEYHbIX pe3ynbTaToB NPOEKTUPOBAHUS.

3.136 crTpaterna npoekrupoBaHua (design strategy: G): BblOpaHHbIi U CHOPMYNUMPOBAHHLIN
€noco6 AOCTUXKEHUA KOMMEPYECKUX U NMPOEKTHBIX LiENel C ykazaHueM npuBneKkaembix peCypcoB.

MpumedvaHue — 3Ta cTpaTerus MOXET CBSA3LIBATLCA C KOHKPETHBIMW KaTEropusiMU NPOEKTUPOBaHWS,
pasnUYHLIMM TUNaMKU NPOEKTOB, NOApPa3AeneHUAMI opraHu3aLmn U/unu UCronbL3oBaHNEM PecypcoB.

3.137 konnekTuB npoekTUpoBWMKOB (design team: G): Mpynna nuu, oduunanbHO CoBpaHHbIX
BMECTE AN BbINONHEHUS NOCTABNEHHbIX NPOEKTHbIX paborT.
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3.138 npoBepka TexHonoruum npoekTupoBaHusa (design technology audit: G): AHanu3 BcCex
acnekToB TEXHOMOrMKM, CBA3AHHOW C NPOEKTUPOBaHWEM, B 4YacCTHOCTM C annaparHbIM/MPOrpaMmHbIM
obecneyeHnem, CTaHgapTamu u npoueaypamu.

3.139 npeactaBneHne o npoekre (design thinking: O (D)): Tun npouecca unu noaxoaa,
CKOHLIEHTPUPOBAHHOTO Ha YETbIPEX acnekTax: BHUMaHWe K NoTpeGUTentko N TeCHasa SMOLIMOHANbHAsA CBA3b
C HUM, 3KCMEPUMEHTUPOBAHWE W U3FOTOBMNEHUE OMNbITHBLIX 0Opa3LoB.

3.140 petanbHoe (pa6oyee) npoektTupoBaHue (detail design: DD): 3tan npouecca
NPOEKTUPOBAHUA, HA KOTOPOM TOYHO OnpeaensTca hopma, pa3Mepbl U AONYCKM, NOATBEPHAAETCA BbIOOP
marepuanos u obcykaaeTcs cnocod M3roToBneHnsa Bcex AeTanein u3genus.

MpumeyaHune 1 — KoHeYHbIA pesynbTaT 3TOro arana CoAepXUT onpeAensemMylo MHOpPMaLMIo N MOXeT
MCMONB30BaTHLCS NPU U3rOTOBNEHWUM U3AENWA nn nx AeTanei.

MpumedaHue 2 — KoHeuHbli pe3ynbTaT 3TOro aTana MOXET BhipaxaTbes B BUAe NoapobHbIX rpadukos,
Mopernen, NpoTOKOMOB 1 LnudpoBoi UHpopMaLuu.

3.141 cneuudukauma Ha yrunusaumio (disposal specification: D (S)): [JokymeHTauua, B KOTOPOWH
nogpo6HO onucaHel METOA M Mepbl NPEAO0CTOPOXXHOCTH, KOTOpble He0bXoAUMO NpeaAnpPUHMMATL Npu copoce
oTpaboTaHHON npoaykuuu/matepuanos (unu npu nobom Apyrom crnocobe ux yrunusauyum) B cnydae ux
HEenpurogHOCTU UMK OTCYTCTBUSA HEOOXOAMMOCTU B HUX NO 060N NpuunHe.

MpuMedyaHue — Haubonee BaxHble MOMEHTHI, yKasaHHbIe B STOW JOKyMeHTaLmu, o6bl4HO n3obpaxaloTcs
Ha U3genusx B Buae Npedynpexgaiownx Hagnucei.

3.142 paspywutenbHas wuHHoBauuAa (disruptive innovation): WMHHOBauus, Bbi3biBAKOLWWAA
3HauuTeEMbHOE OTpUUATENbHOE BO3AEWCTBME B OPraHM3auuu W/WMM BHE €€, HA KOTOPYI HEBO3MOXHO
OKasblBaTb BNMSHUE UM KOHTPONUPOBATL €€ B KPATKOCPOUHOW NEPCNEKTUBE.

MpuMmedaHne ~— OTa WHHOBAUMS 4YacTo MpUCyl@ OpraHW3auWusiM, WCMOMb3YIOWMM ycTapeBlUue
TEXHONMOrUU, MEeToAbl WNU MPOLEAYpPbl, KOTOpble YacTo He OrpaHWYUBAIOTCA CTaHAAPTHHIMU NPEACTABNEHUSMU MPU
OTKPBITUM HOBLIX 0GrIacTei/pLIHKOB U BEITECHEHWEM C HUX NMPU3HAHHLIX UTPOKOB.

3.143 paspywurtenbHasa TexHonorua (disruptive technology: O):. TexHonorusa, koTtopas
CYLLIECTBEHHO U3MEHSAET CYLLECTBYIOLLEE COCTOAHUE NPOAYKLIUU.

3.144 puHamunyeckoe npoekTtupoBaHue (dynamic design: C): NMpoeKkTupoBaHue, nNpu KOTOPOM
M3MEHEHMs NPOU3BOAATCA JOCTATOMHO YaCTO, ONEePaTUBHO M 3a4aCTylO C NPUMEHEHUEM UHHOBALWNA.

3.145 paHHue nocneposartenu (early adopters: S): Jlnua, koTopble crnegyloT 3a nepBbiMU
HOBAaTOPCKUMM NOMB30BATENAMM W/WUNKU NOTPEOUTENAMU HOBbIX NMOAXOA0B, TEXHOMOTUIA UMU NPOAYKLIMK.

3.146 aHanu3 npu6aBoyHOM cTOoMMOCTM (earned value analysis). OnpegeneHune AeHEXHOWN
cToumocTn paboT, MpoBOAMMBIX Ha mniobOM 9Tane npouecca MNPOEKTUPOBAHUA NOCPEACTBOM
MPUNUCBIBAHUA CTOUMOCTWM pesynbTatam paboT Hag NPOEKTOM, 3aBepLUEHHbIX U COMOCTABMIEHHBIX C
pearnbHbIMW U 3annaHUpoOBaHHLIMK 3aTpaTaMmn No NPOEKTY.

MpumedvyaHue — OTOT TEPMUH TaKKe WU3BECTEH Kak «OHOAXETHasi CTOMMOCTb BbIMOMHEHHbIX paboT»
(BCWP).

3.147 3konornyeckoe npoektupoBaHue (eco-design: O (D)): CM. TEPMUH «NPOEKTMPOBaHMUE C
y4YeTOM OXpaHbl OKpYyXalwen cpenbly.

3.148 addekTuBHOCTL (efficiency: Mn): CsaAsb Mexay AOCTUMHYTBIMM pesynbTaTtamu U
MCMONb30BaHHbLIMU NMPU 3TOM pecypcamMu.

3.149 anemeHT (element: S):. MyHKT, KOTOpPbLIN HeOBXOAMMO paccMaTpuBaTbh MPU COCTABMEHUU
TEXHMYECKOro 3afaHua Ha NPoeKTUpoBaHue.

3.150 peanusaunoHHoe npoeKTuposaHue (embodiment design: D): Mpouecc
NPOEKTUPOBAaHUA, B KOTOPOM CTPYKTypHas paspabotka Hauboree nepCcrnekTUBHOM KOHLENLMM NPOAYKLMK
NPOU3BOAUTCA NYTEM AEeMOHCTPaUMM OCHOBHbLIX BbIMOMHAEMbIX €10 (PYHKUMA M YETKOro ykasaHus
humanyecknx NnpoLeccos.

3.151 ppyxectBeHHOe npoekTuposaHue (empathetic design): BapuaHT OpPUEHTMPOBAHHOIO Ha
nonb3osaTens NPOEKTMPOBAHUA, NPU KOTOPOM MAEN U3MEHEHUSI U MHHOBAUMM BO3HUKAIOT B peynbrare
TWATENbHOro HabnoAeHUa 3a TeM, kak LeneBbie NoTpebuTeny UCNonb3yT AOCTYNHYIO B AAHHbLIA MOMEHT
NpoAYKLMIO.
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Il puMeyvyaHune - PesynbtaThl aTHorpacpmquKmx nuccnefosaHui MOTyT CNy>XWUTb B KaydeCTBe OCHOBHbIX
NCXOAHBIX faHHbIX Ans nogobHoro NPoeKTUpOBaHUA.

3.152 npepBupeHue (envisioning): CnocobHOCTbL NpPeacCTaBnATbL COCTOSHUME MPOAYKUMWM BO
BPEMEHHOW NepCrneKkTuBee.

3.153 a3proHomuka (ergonomics: D): <npumMeHeHne> — NpocToTa UCNONb3OBaHUA NPOAYKLNMK;

<3KOnorusi> — cnoco6 B3aMMOAENCTBMUA MEXIY YENOBEKOM U CPEAOi ero obuTaHus.

MpuMedaHue — OJproHoMUdYeckue mMoKasaTenn TakKe Ha3blBAKT «MPOEKTHLIMM MOKasaTensaMu,
YYUTBIBAIOLLMMM YeroBeHecKuil dhakTopy.

3.154 oueHka (evaluation: |.): CuctemaTmyeckoe UCCneaoBaHWE KOHEUYHbLIX pe3ynbTaToB pabor,
NpoBOAUMOE AN onpeaeneHns 00bEeMOB UX BbINOSTHEHUS.

MpuMeyaHne 1 — OO6LIMHO 3Ta OLEHKA CBA3LIBAETCA C OnNpefeneHHbIM BMAOM paboT, Hanpumep, ¢
OLIEHKOW CUCTeMbl, OLEHKOW MpOeKTa W OLEHKOW KOHCTPYKLMU, U BblpaxaeTca B eAWHWLAX BpeMeHW, 3aTpaT W
Mony4YeHHbIX pe3ynsTaToB.

MpuMmeyaHne 2 — B obuem cnyyae 3Ta oLieHKa MOXET NPOU3BOAUTLCA B KOHLUE paboT, ofHaKo WX Xopf
MOXeT MOALEPXKMBATLCA BhIMONHEHUEM MPOMEXYTOHMHBLIX MMM 3TanHbIX OUEHOK, 0COBeHHO Koraa Ha MpOMeXyTOYHOM
aTane nnaHupyeTea NonyvyeHue Kakux-nmbo BaxKHbIX pe3ynbTaToB.

3.155 nonyvyeHue gokasarenbcTB (evidencing: I): ®opmupoBaHMe NYHKTOB B3auMOAEWCTBUA,
KOTOpble ByayT n3yyatb pasnunyHbie acnekTbl NOAYYEHUs1 ONbITa UCMONb30BAHMA NPOAYKLIMM.

3.156 aBonuMOHHOe  npoekTupoBaHue  (evolutionary design: C):  HenpepbiBHOE
COBEPLUEHCTBOBAHNE MPOAYKLUUM C LENbI0 YAOBNETBOPEHMS U3MEHAIWMXCA TpeboBaHWi pbiHKA w/unu C
YYETOM OOCTMXKEHUI HAYKW U TEXHONONMKM, HaNpaBfieHHOE Ha NOAAEPKKY UNN pacLUMpPEHUE CyLLECTBYIOLLMX
PbIHKOB.

3.157 onbITHOe U3MepeHue (experience metrics: M): M3amepeHue nokasarenen ycnyru ¢ y4etom
€€ LIeHHOCTM ANs Noaen.

3.158 a3KkcnepumeHTanbHbIM  npoToTMN  (experience  prototype: D).  OuHamuyeckoe
npeacTaBneHne NepcrnekTUBHON NPOAYKUMMN ANA €€ UCNLITAHUI U OLEHKU, KOTOPOe MOXET BKNIoYaTb B cebs
MOZenMpoBaHMe NPOrHO3NMpPyeMoro onbiTa TeX, KTo NPeaoCcTaBnaeT u UCMONb3yeT NPOAYKLMIO,

MpumedaHune 1 — MoxeT TaKke cofepxaTb HECKONBbKO NYHKTOB B3aUMOAEACTBUA.

il pumMmedaHue 2 - MWcnblTaHue ApPOTOTUNOB UcCNoNb3yeTcA ANA onepaTUBHOroO MoaenupoBaHuUA,

BbIMOMHAEMOro cunamu noTpeGuTenen, SKCNepToB U KNUEHTOB C LENbIO pa3paboTkn U COBEpLUEHCTBOBAHUS YCYT.
3.159 komneTteHTHOCTb (expertise): COBOKYNHOCTb 3HAHWW, HABLIKOB U ONbITA, CBA3AHHas C

onpeaeneHHo TemMoi unm obnacTbio 3HaHUN.

3.160 ©6e3onacHocTb npu oTkasax (fail safe: G): 3aknagbiBaemoe B NPOEKT CBOWCTBO SMEMEHTA
UINN CUCTEMBI, KOTOPOE rapaHTUpyeT, YTO B Cy4ae oTkasa anemeHt/cucrema sceraa 6yayT BO3BpaLLaThCcs B
cBoe Be3onacHoe COCTOSHUE.

3.161 cpeactBa 3awmnTtbl OoT oTkasoB (fail safeing: Mn): Mogynb B NpOCTbIX YCTPOWCTBAX Unu
cpeacTBax, KOTopble NPensTCTBYIOT NOSIBNEHMIO OLUMGOK, CNOCOBHBIX MPUBOAUTL K OTKa3aM.

MpumeyvyaHune — B FAnoHun aTu cpefcTaa Takke HasbiatoTcs Poka Yoke (3awwuta oT owmnbok).

3.162 aHanus xapakTtepa v nocneactTBui otkasoB (failure mode and effect analysis (FMEA): D):
MeTtoa maeHTudmkaumm ocobeHHOCTEN NPOAYKLUMK, KOTOPbIe 0COB0 3HAYMMbl MPU ONpefeneHun BIUAHUSA
oTkasa.

3.163 aHanu3 xapaktepa, nocneacTtBui M BaXHoOCTM oTkasoB (failure mode and effect and
criticality analysis (FMECA): D): MeTog uaeHTMdMKauum OCOOEHHOCTEN NnpoayKuuu Ans onpeaeneHus
BNUSIHUA OTKA30B, KOTOpble MOryT BO3HWKATh B cucteme (unu B niobor ee 4actu) UnM CKa3biBaTbCA Ha
YOMELHOCTU €€  (PYHKUMOHMPOBAHMS, a pesynbTaTbl KOTOPbIX MOIYT PaHXMPOBATLCA NO  CTENEHU
CepbEe3HOCTH.

3.164 onepaTuBHbIN KOHTPONb npoekTa (fast-tracking: G): KoHUueHTpaumsa BHUMAHUS U PECYpPCOB
Ha KOHKPETHbIX aCMNeKTax NpoeKTa C LeNblo CHUKEHWUSA BPEMEHU BbINOMHEHWUS 3aaHMS.

MpuMmevyaHne — OBbIMHO 3TOT KOHTPOMb OCYLUECTBNSETCS MyTeM MepeKpbiTus paboT M ux 3Taros,
KOTOpPbIe NepBoHaYanbHO Bbiny 3arnaHnpoBaHbl Kak BeINOMHAeMble NoCcedoBaTesbHO.
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3.165 ananus peanusyemoctn (feasibility study: C): WccnegosaHue  BO3MOXHbIX
KOHLIENUMI/NPEanoXeHWi No NPOeKTy ¢ Lenbio onpeaeneHnus Toro, AeiCTBUTENbHO NIM OHU MOTYT OTBEYaTh
YCTaHOBJIEHHbLIM TPE€OOBaHMAM.

3.166 okoHvyaTtenbHaa Mogenb (finished model: D): Mogenb, Yei BHEWHWA BUO U OTAENKa B
TOYHOCTM OyayT COBNaaaTh C TAKOBLIMU AN 3aKOHYEHHOTO U34enus.

MpumevyaHne 1 — OB6bMHO 9Ta Mofenb W3roTaBNMBaeTCA C LEnblo OKOHYaTenbHOW oTpaboTku
3r1eMeHTOB BHELUHero BUAa W OTAENKU WM3AENUS, NPOBEPKMU peakuyn Ha Hero moTpebuTens W NMoAroToBKU peknaMHbIX
MaTepuanoB nepej 3arnyckoM U3fenina B MpoM3BOACTBO.

MpuMedaHne 2 — OTa MojeSlb MOXET He coBnagaTh ¢ paboueil Mmoaenbio.

3.167 nporHosupoBaHue (foresight: G (D)): MMpouecc npeackasaHua TOro, Ha YTO HOBas
TexHonorua GyaeT okasbiBaTb MakCUMarnbHOE BIMSAHWE B NEPCNEKTUBE Ha HECKOMbKO NeT Bnepes.

3.168 c¢opmaTuBHoe uccneposanue (formative research: M (D)): Uccneposanne, nposogumoe
Kak 4acTb WTepaTMBHOrO mnpouecca MPOeKTUPOBAHUA, WCMONb3yeMoe ANs  3KCNepPUMEHTanbLHOro
UCMbITAaHWA C LiENbIO MOCNEeAYIOLEro YCTaHOBNEHMsA 0BpaTHOM CBA3M € noTpebutenem.

3.169 dyHkunoHanbHaa cneumndukauma (functional specification: S): JokymMeHT, B KOTOpPOM
noapoBHO ONMCaHbl XapakTePUCTUKM NPOAYKLUM C YYETOM €ro nokasarernei HasHayeHus.

MpumevyaHue — PeKOMeHLYETCA, HAaCKONMbKO 9TO BO3MOXHO, COCTaBRSTb  (PYHKLMOHASBbHYIO
crielnmuKaLMIo C KOMYeCTBEHHBIMM MoKasaTeNsaMu.

3.170 ob63op Oyaywero (futures scanning: M): WccnegoBaHve TPeHOAOB B KayecTse
no6yauTenbHbIX MOTUBOB K CO3/1aHUIO HOBOM JONTOCPOYHON MPOAYKLMN.

3.171 puarpamma lantta (Gantt chart: G): Tun rucTorpamMmbl, NoKasbIBaKOLLMIA pacnpeaeneHme
3annaHupPoBaHHbIX PaboT N0 BPEMEHU, a TAKKE UX B3aUMOAEICTBUE APYT C APYIOM.

M punmedaHune -— XoT4 AvarpamMma [[@aHTTa SABNAETCA 4YacCTHbIM cnydaemM rucrtorpamMmmbl, ee 4acto
MCNoNb3yKT B Ka4ecTBe POAOBOro TepMuUHa ANnA rmcTtorpamMmm.

3.172 obwasa KOMNOHOBKa npoekra (general arrangement): O6waa cxema (06bIMHO B BUAE
yepTexa), Ha KOTOPOW MOoKa3aHbl OCHOBHbIE KOMMOHEHTbI MpOeKTa.

MpumedaHue — OBLIMHO OHa Ha3bIBAETCA «KOMMOHOBOYHON CXEMOWY.

3.173 poKyMmeHT, cogepxawmin ooume npaBuna (general rule document: S): Cneundukaums,
UCMonb3yemasi B Ka4eCTBe CCbIMIOYHOrO JOKYMEHTA BO MHOTMX MPUIOXEHUSAX.

3.174 TexHMueckue TpebOOBaHMA K reoMeTpMyeckuMm napamerpam wuspenusa (geometrical
product specification: S): Cucrema onpegenexHuss ¢Gopmbl (reoMeTpuu), pasmepoB U XapaKTepUCTUK
noBepxHOCTM obpabaTbiBaemMon getanu.

3.175 aBpuctnueckaa npoueaypa (heuristic procedure: D): lNMpoueaypa, koTtopas aonyckaer
onpeeneHHyl0 CTeneHb 9KCMEePUMEHTUPOBAHUS, HA KaXAOoM MocnejosaTensHOM 3rane  KOTOpOi
NPUHUMAIOTCA BO BHUMaHWE OLIMOKM, BbISIBNIEHHBIE HA NPeAbiayLLeM aTane.

3.176 npoeKkTupoBaHue, OPUEHTUPOBaAHHOe Ha yvenoBeka (human-centred design: D (DD)):
Moaxod, B KOTOPOM BHUMaHWE KOHLUEHTPUPYETCS Ha MNOTPEOHOCTAX, BO3MOXHOCTAX, TEHAEHUMAX W
OrpaHUYEHNNX LeneBbIX NonbL30BaTenem.

3.177 ananus3 no TMny «ecnu Tonbko» («if only» analysis): lNMpeanonoxeHue Toro, YT0O MOXHO
6bino 6bl caenatb (Mnm ByaeT caenaHo), ecnu 6binu Obl (MM ByayT) AOCTYNHBI HEKOTOPLIE MaTtepuansl,
nNpouecchl UK TEXHONOrMK, UMK NPOU3OLLNK Obl oNpeAeneHHble COObLITUS.

n puMedaHune 1- I'Ipe,qnono»(eHme Nno TUNY «ecnu TONbKO» ABNAeTCA onpegenAatolimm AnAa AOoCTUXEHUA
HOBOIro BOCNPUATUA UNKN Bb|60pa HOBOIo Nyt AnA nony4vyeHnAa HOBOro BUeHUA.

MpumevyaHue 2 — JTOT aHanM3 OTAUYAETCA OT aHanMm3sa no TUMy «4to 6bino 6bl, ecnn Bbi» B OTCYTCTBUK
NCXOAHON TOYKKW, onpeaensioLleil xenaemoe byayllee coctosiHue (cM. n.3.41).

3.178 HenonHoueHHocTb (impairment: O): CHuxeHne ((PyHKUMOHANMBHLIX BO3MOXHOCTEN
OTAENbHLIX N0AEN, T.€. BOSMOXXHOCTHU BbINONHEHUSA MU pabOT U CBA3AHHbLIX C HUMU 3afay.
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Mpumevanune 1 — TlogobHas HENOMHOLEHHOCTL MOXET WMeTb MHOro TMPWYKUH, BKITIOYass, HO He
orpaHu4mBasnce, crefyoWwumMmn: cneLnpuieckumMm MeguUUMHCKUMN COCTOSHUAMU, TpaBMaMu (HeCHacTHBIMU CryqasmMm),
npoueccamMn CTapeHUss Ui 3KOMOrMYeckuMn akTopamu (Harmpumep, HOLIEHWEM 3alyUTHON OfeXAbl UMK TPSACKOW B
BaroHe noesga).

MpumevyaHne 2 — CaHuTapHble YCNOBUS,, CTapeHWe U TpaBMaTU4Yeckne CcoBbITUA — MpPUYMHDI,
NpUBOASILLME K CHIDKEHWUIO PYHKLIMOHANbHLIX BO3MOXHOCTEN niofei. MNpuBeaeT N STO K pOCTY HETPYAOCnocobHOCTU —
onpefenseTcs couuanbHeIMW W 3KONornyeckuMu dakropamu. MosToMy NpU  NPOEKTUPOBAHWU HeoBXOoAWMO Y4ecTb
acneKTbl BHELLHWX BO3JeACTBUIA, NPOAYKLIMW, CUCTEM U YCNyT.

3.179 upesBbluaniHaa cutyaumsa (incident: I): Jlioboe cobbiTMe, KOTOPOE He SABNAETCA 4acCTbio
CTaHJapTHOW onepauuMu Mnpu OKasaHWM YCRyrM W MOXET OKasbiBaTb OTpULATENbHOE BRUSHUE Ha ee
nokasarenu.

3.180 copepxartenbHoe npoekTupoBaHue (inclusive design): T[MpoekTMpPOBaHME LUMPOKO
pacnpoCTpaHeHHOoW NPOAYKLUN W/UIU CTPYKTYPbl YCIYrK, KOTOPbIE CYUTAIOTCA AOCTYNHLIMU U UCNOSbL3YIOTCA
NOAbBMU C LUMPOKMM AMana3oHOM BO3MOXHOCTEN, 63 HeoOX0AUMOCTM UX CneumansHoro NpUcnocobneHus
UNKU AONOMHUTESIbHOrO NPOEKTUPOBaHKS.

3.181 nowaroBoe (nocteneHHoe) npoekTupoBaHue (incremental design): YcosepLueHCTBOBaHUE
npoayKUMKM B NpoLecce NpoeKTUPOBaHUSA, KOTOPOE HE CBA3aHO C hOPMUPOBaAHUEM HOBON KOHLIENLIUMN.

MpuMmedyaHue — K 3TOi KaTeropuu NpOEKTUPOBAHUS OTHOCUTCA GOMBLLIMHCTBO CAyYaeB pacluMpeHus
TIMHENKN NPOAYKLMK.

3.182 noartanHasa uHHoBaumA (incremental innovation): N3meHeHue, Bknovaowee B ceba oaHy
UMW HECKONIbKO  OTHOCMTENbHO  HeBOomnblUMX  WHHOBAUMW, KOTOpble  SBASAIOTCA  NpeAckasyemom
AKCTpanonsLUMen CyLLIECTBYIOLLETO COCTOSHUS.

3.183 npoMbIWIIeHHOe NPOEKTUPOBaHUe, NPOMbINEeHHbIN Au3anH (industrial design): Ou3aiiH,
KOTOpbIii OPUEHTMPOBAH Ha (YHKUMU, LIEHHOCTW, BHELUHUA BUA M CNOCOG M3roTOBNEHUS/MPUMEHEHUSA
NPOAYKLMUN N CUCTEM.

MpuMmevyaHue — OTOT TEPMUH CTPEMSTCS UCMONb3OBATL T, KTO 3aKOHYUN cneLuanusnpoBaHHble y4ebHble
3aBefjeHUnA Mo An3aiHy.

3.184 HavanbHOe TexHu4yeckoe 3apaHue (initial brief): [MpegBaputrenbHoe U3NOXeHue
TpeOoBaHUN KNMEHTA.

3.185 wuHHOBauMA (innovation): <uaesa> — ycnewHoe UCnonb30BaHME HOBbIX UAEW;

<npouecc> — BHECEHWe W3MEHEHWMW, KOTopble OyAyT CYLIECTBEHHO OTNMYaThbCA OT CTAHAAPTHOrO
crnocoba BbINOMHEHWUA Onepaunii;

<npoaykuusi> — npeobpasoBaHne UAEeU B MHHOBALIMOHHbLIA NMPOAYKT, paboumnii NpoLecc UnmM HOBYIO
yenyry;

MpumMeyaHne — [poXoanT Bce HaydHble, TEXHOMOrMYEcKUe, KOMMEpYecKre W (pUHaHCOBble 3Tanbl,
HeoBxofuMble AMA YCMeWwHoW paspaboTkn W MapKeTUHra BHOBb MPOM3BOAMMON MPOAYKLMM WM KOMMEPUYECKOro
MCMOMb30BaHNS HOBLIX MW YCOBEPLLEHCTBOBaHHBIX NPOLECCOB M 060py0BaHMS,

<MeToAbl, MaTepuanbl> — MNpPUMEHEHWe METOAOB MPOEKTUPOBAHMSI USIM KOHCTPYUPOBaHUS, UMW
mMaTepuarnoB, KOTOpble HE WMEIOT W3BECTHOW MpPeAbICTOPUM SKCMiyaTauuu, WM Ha KOTopble He
pacnpoCTpaHsieTCcs CyLLeCTBYIOLLAs B JaHHOW OpraHn3aLym NpakTuka.

3.186 KpaTkoe u3noxeHue MHHoBauuu (innovation brief): OnucaHne HasHaveHus, paspaboTku U
TpebyemblX XapakTepUCTUK (BKNIOYas M 9IKCMMAyaTauMOHHbIE) NpOAYKUMM, YCRAyr WAM NpoueccoB, B
0COBEHHOCTU TeX, KOTOPbIE OyAYT CYLLECTBEHHO OTNMYATLCA OT CYLLECTBYIOLLMX.

3.187 «4yeMnuOH» WuHHOBauui (innovation champion): JlMuo, cneumanuampyloweeca Ha
NPOABWXEHUN U CTPATErMYECKOM OCMbICIIEHUN MHHOBALMOHHBLIX UHULMATUB.

MpumeyvyaHune - lMopobHble nuLa MpWBIEKaOTCS (MM OKa3biBaKOT BNUAHWE) Ha co3uAaTesbHbIA 3Tan
WHHOBaLMW, a Taloke Ha NpoLecc NPUHATASA OKOHYaTENbHLIX PELUEHWA, OfHaKo He HECYT HUKaKoi OTBETCTBEHHOCTU 3a
Nto6oi KOMNOHEHT paboT No MHHOBaLUAM.

3.188 wuHHOBauUMOHHLIN KnNUMaT (innovation climate: G (D)): Ycnoeusa B opraHusaumm, KOTopble
MOryT nubo nogaep>xueats NMOO NPenaTCTBOBaTb MHHOBALIUM.
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MpumeyaHue — KrroueBble pakTopbl MHHOBALMW — 3TO YETKOCTb W FNyGMHA CTpaTeruu, Nuaepckuii CTunb,
MHHOBaLMOHHasA KyNbTypa B opraHusauum u athdpektueHasa pabodvast cpega.

3.189 wmHHOBauuoHHoe pycno (innovation highway: G): [HonycTumbii NyTb pasBuTUSA, MO
KOTOPOMY B AONTOBPEMEHHON NepcnekTuse OyayT NNaHUMpoBaTLCA NPOAYKLUMSA U YCIYTU.

3.190 pykoBogutenb (nuaep) umHHoBaumm (innovation leader): <[eicTBua> - nuuo, KOTOpoe
npuHMMaeT Ha cebs BeayLLyto posib B paboTax N0 MHHOBaLMK.

<aBTOPUTET> - NULO, BOCNPUHUMAEMOe BeAYLLMM BELOMCTBOM B KAYECTBE rMaBHOro crneyuanucra B
OTHOLLEHMU BCETO, YTO CBSI3@HO C MHHOBAaLMSIMMU,

<BeayLun> - nuLO, KOTOPOE MOCTOSHHO 3aHMMAaEeTCA MHHOBaUMSAMWM M MMeeT 0O6Lienpu3HaHHbIe
3acnyru 3a peanuaaymio UHHOBaLWI;

<UHULUMATOP> - NULIO, KOTOPOE BNEPBbLIE BBENO KaKylo-NMbo MHHOBALMUIO;

[MpuMedaHune 1— 370 onpefeneHune TakKe OTHOCUTCH U K OpraHu3ayusm.
<3a4aoWmMin TeHAeHUUW> - §NuLOo, KOTOPOE YCTaHaBNWBAET TEHAEHLUMW Pa3BUTUA HA PbIHKE U B
NPOMBILLMEHHOCTM U NPU3HAHO HAXOAALLMMCSH Ha NepeaHem Kpae MHHOBALUMOHHON NPaKTUKMK.

[TpuMedvaHune 2—3T0 onpefeneHune Takke MOXET OTHOCUTLCA U K OpraHusaLmsm.

3.191 cucrtema WHHOBALMOHHOIO MeHeOXMeHTa (MeHe)XXMeHTa MWHHOBauuW) (innovation
management system: G): OduumnansHas MHppacTpykTypa, COCToALas U3 Lenu, ctpaternm u npouecchl, a
TaKkKe OPraHW3aLMOHHbIE CTPYKTYPbl U 3HAYeHUs, C MOMOLLUbLIO AaHHAsi OpraHM3auns MOXET OCYLLEeCTBNATb
aAMUHUCTPUPOBAHNE UHHOBALWIA.

3.192 wuHHOBauuoHHasa dunocodusa (innovation philosophy): O6wasa nos3uuus opraHusauum
WMHHOBAUMIA W 3HavyeHue, npugaBaemoe BKNagy, BHOCUMMOMY MWHHOBauusamu B Ou3Hec-nokasaTenu
opraHusauuu.

[MMpumevdaHune — 5BRNAeTCAS WHHOBALMOHHBIM 3KBUBANEHTOM MporpaMMbl  AEATENbHOCTU  PUpPMBbI
(koMnaHuK), KOTOpPbIA 06bEeANHAET OCHOBHLIE MOTUBLI K UHHOBALMAM B OpraHu3auuu u hopmanusyeT ux ponsb.

3.193 wmHHOBaUMOHHLIN KaHan (innovation pipeline (or funnel)): MNMoaaepXka WHHOBALMOHHBLIX
naeun 7] nepcnekTus, KoTOpasn 3asepLuaet odmuymnansHoe ¢dopmupoBaHue, npoBEpKy,
CaHKUMOHMpPOBaHKe/(hunbLTpaLUmnio CUCTEMbI AN ee Nocneaylowen aKcnyartayuu.

MpuMeyaHue — TloNHbLIA, NOCTOAHHO MOMOMHSAEMbIA WHHOBALMOHHLIA KaHan obbMHO cuuTaeTcs
pa6oToCcnoCOoGHLIM KaHanom.

3.194 nnaH wHHoBaum# (innovation plan): MNMoapasaen o6LUeEl KOMMEPYECKOW UMK KOPNopaTUBHOWM
nporpammbl, KOTopasi CBOAUT BOE€AMHO BCE 3SIEMEHTbl, CBSI3aHHble C MHHOBALMAMM U OTHOCALLMECH K
BXOZAHbIM/BbIXOAHLIM AaHHbIM, NPOLIECCaM UMW YaCcTAM OpraHusaumm.

3.195 o0630p wmHHOBauun (innovation review): OdumynanbHbiii, 3a00KYMEHTUPOBAHHbIN,
MCYEPNBbIBAIOLLUA U CUCTEMATUYECKUI AHANU3 MHHOBALMMW, NPOBOAUMbIN ANS OLEHKU UX (PYHKLUMOHANbHBLIX
BO3MOXHOCTEN C LeNblO BbINMONHEHUA YCTAHOBIEHHbIX TpeOoBaHWI, onpeaeneHust BO3HMKaOLWMX npobnem
(Np¥ MX HanNU4YMK) U BblAAYM NPeanoXeHnin NO BbIpaboTKe PELLEHUN.

MpumMeuyaHue 1 — DTOT aHanNU3 MOXeT NMpUHUMATL POPMY COBELLAHUNA, OpraHUsyemblX TEMM, KTO B
HaubonblUell cTeneHn cBsi3aH ¢ MHHOBaUWEW WNU 3aMHTEpecoBaH B €€ peanusauuu, U B UAeanbHOM cliyyae — noj
npeaceaaTens-CTBOM crneLuanucTa, HenOCpPeACTBEHHO He CBA3AHHOMO C UHHOBALIMOHHLIM MPOEKTOM.

MpuMedyaHue 2 — JTOT aHanNKU3 MOXET NMPOBOAUTLCA HECKONBKO pa3 B B TeYeHUe NpoLiecca BHINONHEHUs
MHHOBAaLMOHHOTO NPOEKTa C LiEbIO:

a) MornyyYeHUsi rapaHTUil NPOAOMKEHUA MHHOBALIMM B COOTBETCTBUM C €€ KPaTKUM ONUCaHUEM;

b) W3MeHeHWUs1 3TOro onMUcaHWA (C MOMOLLBI0 WHULUMATOPA MHHOBALMW) AMNsl YCTPaHEHUs] 3KOHOMUYECKUX M
NpaKTU4ECKUX TPYAHOCTEN N0 MEPEe UX  OCO3HAHUS.

I puMedyaHune 3 — 3TOT aHanu3 MoXeT npoBOAUTLCA Ha nbom 3Tane UHHOBaLMOHHOIO npouecca u
obsasaTensHO — no ero 3aBepLleHUuun.

3.196 wmHHOBauUMOHHAA cnupans (innovation spiral): Mpouecc addekTMBHOrO hopmMupoBaHUSA
MHHOBALMM HA 6a3e uMeIoLMXCa 3HAHUN.

3.197

MpuMmeuyaHue — [aHHblit npouecc TpebyeT, UTOOLI:
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a) WHHOBALMUM UCTIONb30BANUCH NONHOCTLIO,
b) nocneayiowme nHHoBauMm paspabartbiBannuch Ha 6onee coBepLIEHHO| OCHOBE;
C) pecypchl He pacxo/l0Banuch, BO3BPALLAACh K paHee UCNOoNb3oBaHHO| OCHOBE.

3.197 wmHHOBauMoOHHAA cTpaTerna (innovation strategy): BbiOpaHHbIi nNyTb WMHHOBaUMA,
C(hOpPMYNUPOBAHHLIN C LENbi0 AOCTUXEHUA KOMMEPYECKMX MW MHHOBALMOHHLIX LEefnen ¢ ykasaHuem
BBOAUMbIX PECYPCOB.

3.198 wuHHOBaUMOHHOE coOTpyaHuYecTBO [anbAHC] (innovative alliance): OdwmunanbHoe
COTPYAHWYECTBO Mexay ABYMS U bonee hu3nyeckummu nuuamm wunu opraHn3aumsamm, ocyLlecTensaemoe ¢
uenbto PopMMPOBAHUSA MHHOBALIMOHHLIX AW W/unm sKkcnnyaTaumm BO3HUKAIOWMX NPU 3TOM BO3MOXHOCTEN.

3.199 wuHTennekTyanbHasa co6cTBeHHOCTL (intellectual property: G): CoGupaTenbHbiii TEPMUH,
BKNIovaowmi B ceds Bce NPOAYKTbl MHTENNEKTYanbHbIX YCUNUN.

MpumeyvyaHune — CyllecTBYeT iBE BETBU UHTENNEKTYaNbHON COBCTBEHHOCTU, @ UMEHHO:

a) NPpOMbILLNTeHHaA coOCTBEHHOCTh (BKI’IIOHaFl I/I306p9TeHMFI, TOproeble 3HaKu, rIpOMbII.I.IneHHbIﬁ nusai’m ]
Ha3BaHWUA NPOUCXOXAEHUS), U

b) npaBa Ha KonupoBaHMWe (pacrnpoCTpaHsIOLMEecs Ha nUTepaTypHble, ApamaTuveckue, MysblkanbHble,
XyAOXeCTBEHHbIE U KUHEeMaTorpaduyeckme npousseeHus ).

3.200 npaBa Ha uWHTenneKTyanbHyl cobcTBeHHOCTb (intellectual property rights (IPR): G):
MpaBa, 00bLIMHO NpeaoCTaBnsieMblie 3aKOHOAATENbLCTBOM, KOTOPbIE AalOT UX obnagarensm JKCKMO3UBHbIN
KOHTPONb 32 BOCNPOM3BEAEHUEM 3aLUULLEHHON paboThl M NPaBO Ha paspelleHne Unu 3anpeLlieHue Apyrum
Mcnonb3oBaTh uX paboTbl.

MpuMeyaHue 1 — HekoTopble U3 STUX NpaB (Ha NaTeHTLI, 3aperucTpUupoBaHHble 06pa3Lbl, TOProBbie
Mapku) TpebyloT perucTpauuu, a Apyrue npaBa (nMpaBa Ha NMPOMbILWIEHHbIE O6pa3subl, Ha KOMUPOBaHWE M Ha
3aWKUTY OT HE3aKOHHOTO UCMOJIb30BaHUS) BO3HUKAIOT aBTOMaTUYECKU cpasy nocrie co3faHusi paboTsi.

MpumeyaHue 2 — 3akoHopgarenbctBo B o6WeM cryyae ycraHasnueaeT o6beM npaB, WX
NPOAOKMTENEHOCTL U NepBoro ux obragartens. Jpyrue ob6bekThl, HanpuMep, nepeaaya W nocnegyiolyee obnagaHue
npaBamu, SBRASIOTCA NPeAMETOM [OrOBOPHBLIX COMMalUeHWi (BKIMoYasi YCMOBUS COMAlLEHWst W KOHTPaKThl Ha
npumeHeHue). Kpome Toro, cywecTByeT psA  BCNOMOraTenbHbLIX acnekToB, HanpuMep, KoHdWAEHUUaNbHOCTbL
WHhOpMaL|nK, TOProBble CEKPeThl, HOY-Xay, NepeAaqa TEXHONOMMM, TECHO CBA3AHHLIX C 06NaCcTbio MHTENNEKTYanbLHOM
CO6CTBEHHOCTH, KOTOpbIE MOryT MOHaAoBUTLCA NpU 3aKNOYMEHUU COrNalUeHWi, pacnpoCTpaHAIWMXCS Ha npasa Ha
VHTENmMeKTyarnbHyto COBCTBEHHOCTb.

3.201 wuHTepakTUBHOE npoekTupoBaHue (interaction design: C): Cnoco® npoekTUpoBaHua
npoaykumu, ycryru, mpouecca Wnu onbita, B KOTOPOM aKTUBHOE y4acTMe NPUHUMAIOT NoTpeduTenb,
nonb3oBaTenb UNu HabnaaTenb, B3aMMOAEUCTBYA APYr C APYroMm.

3.202 3amHTepecoBaHHaA cTopoHa (interested party): fluuo unu rpynna nuy, CBA3AHHLIX C
OaHHOW opraHu3aumei (unu ¢ ee pabotammn) UNUM NOABEPKEHHBIX €€ BAUAHMIO.

3.203 oOnactb B3aumogencTeua (interface: O): Npanuya, obwan ana asyx u 6onee cucrem unu
00BbEKTOB, HA KOTOPOW MOTYT CyLLECTBOBaTb MH(POPMALMOHHbIE NOTOKM UMM OCYLLECTBAATLCA (PU3NYECKUN
KOHTaKT.

MpuMevyaHune — Cuctembl MOryT OTNUYaTLCA APYr OT Apyra no cBoen nNpupoge (Hanpumep, cuctema
«4enoBek/MallMHa») UNU B OTHOLLEHUN OCHOBHBIX 3af1a4 (HanpumMep, CKOpoCTb NOCTaBKU/KayecTBO).

3.204 BHyTpeHHu# notTpeSurtenb (internal customer: G): CotpygHuk, pabotaiowuin B
OpraHM3auum Unu 3aBUCSILLMIA OT KOHEYHOTO pe3ynbTarta BbINONMHAEMbIX padoT.

3.205 wu3o6pertatb (invent: C):. <rmaron> - wu3o0peTeHWe, KOHCTPYMPOBAHWUE, pPaCKpbITUE
BO3MOXHOCTEi, NPOEKTUPOBAHME UMM U3TOTOBIIEHME HOBOTO U3AENUS UMM YCTPONCTBA.

3.206 wumHBepcHbIM noaxoa (inversion): WHCTPYMEHT TBOPYECKOW [AEATENbHOCTH, KOTOPbIN
No3BONAET paccMaTpuBaTh UAEI0 CO BCEX CTOPOH, U3HYTPU, CHAPY U U CBEPXY BHU3.

3.207 crangapt UCO 9000 (ISO 9000: G): TepMuH, OOLIMHO MCNONb3YEMbIN AN YKa3aHUA Cepun
BCEMUPHO NPU3HAHHLIX CTAHAAPTOB HA CUCTEMbI YyNpaBrneHUsi KA4eCTBOM.

MpuMeyaHune —paBUnbLHOE Ha3BaHne 3TOro TepMuHa — cTanaapTel cepun UCO 9000.

3.208 wurtepaums (iteration: G): Bo3spaweHne Ha 6onee paHHuW stan paboTbl ANA 0OHOBNEHUA
MHOPMaLMK U NOJAX0A0B B CBETE HOBbLIX 3HAHUM, OMNbITA U U3MEHNBLUNXCA 0OCTOSATENLCTB.
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Mpumevanune — Utepayua MoxeT OGbiTb CBA3AHA C KOHKPETHLIMW NpoueccamMu WNKU fJaxe LenbiMu
npoeKTamMm.

3.209 nnaHupoBaHue padGoTt (job design: Mn): Cnocob, ¢ NOMOLLLIO KOTOPOro CoaepXaHue u
pabouas cpeaa CTPyKTypupyloTcst Ha paboyem MecTe U MecTe B3aMMOAeCTBUSA TEXHONOIMU U YCTPOWCTB.

3.210 npuHUMN «TOYHO B CPOK» (just in time (JIT): Mn): MeToa nnaHMpPOBaHUA U KOHTPONS TOrO,
4YTO CNOCODCTBYET CBOEBPEMEHHOMY YAOBNETBOPEHUIO TpeboBaHuit b6e3 Bcakoro yuepba.

3.211 HenpepbiBHOE, NOCTOAHHOE Yyny4weHue paeatenbHocTU (kaizen: Mn): [MocTrosHHOE
COBEpPLUEHCTBOBAHME.

MpuMeyvyaHue —ITOT TEPMUH UMEET ANOHCKOE NPOUCXOXKIEHUE.

3.212 cucrema opraHuMsauMm nNpPoOM3BOACTBA M MaTepUANIbHO-TEXHUYECKOrOo CHaGXeHuA
(kanban: Mn): CurHan unu KapTouka, UCNonb3yemble Ans CAHKLUMOHMPOBAHMA OTMyCKa MaTtepuanos Ana
nNpon3soACTBa B CUCTEMAX KOHTPONSA TUNA «TOYHO B cpok» (Just in time; JIT).

n puMedyaHune — oToT TEPMUH UMEET ANOHCKOe NpOUCXOoXAeHuUue.

3.213 BcecTopoHHui noaxopn (lateral thinking: C): PexxuM pasmbilUNEeHWi, XapakTepusyowmincs
NONbITKAMU MOUCKA HOBLIX TOYEK 3PEHUA HA NPOGNEMyY, He OrpaHMYEHHbIX 0BLLENPUHATON NOTUKON.

3.214 «yeMnuUOH» NO BbLINYCKY NpoayKuuu Ha pbiHOK (launch champion: I): NMuuo, oGnaaatouwee
NONHOMOYMAMU NO OpraHu3aLuun, NPoBeAEHUIO U HAaA30py 3a BCEMU KOMMOHEHTAMU BbiNyCKa NPOAYKUMKU HA
PbIHOK.

3.215 Bepywun (WM 3KcnepTHbIN) nonb3oBatenb (lead [or expert] user): Juuo,
paccMaTpMBaeMoe Kak npeacrasutens Hambonee KOMNETEHTHbIX nmoTpebutenelt Npoaykuuu unu nuuo,
KOTOpoe B HamborbLUEn CTeNeHn CnoCOBHOE IKCMIyaTMpOBaTh €€ BO3MOXHOCTH.

MpumeyaHnune 1 — STOT noTeHUMan MoOXeT UCMONb30BaTbCA BeAyllei opraHusauuen unu
pacnpocTpaHATLECA 3a Npeaensl To obnacTn NpUMeHeHUsa U cnocoboB paboThl, KOTOpbLIE HUKOrAa He NpeACTaBNANUCH
npu BeIMycKe NPOAYKLWUU Ha PLIHOK.

MpuMeyaHne 2—3TUM nonb3oBaTeNeM MOXET ObITb 1 opraHusauua.

3.216 3KOHOMMUYHLIA npoekT (lean design): [IPOEKT, BLINOMHEHHbLIW C WCMONb30BAHUEM
MUHUMAarnbHbIX 9MEMEHTOB WNW PECypCoB, MPEUMYLLECTBEHHO 0e3 (hOpMUPOBaHUA KaKMX-NMMOO HOBbIX
3MNEeMEHTOB.

3.217 pnuHa uHHoBauuOHHOro pycna (length of the innovation highway): Nepuoa BpemeHu, B
TEeYeHMe KOTOPOro NMaHMPYeTCA MHHOBALMA AOITOBPEMEHHbIX NPOAYKTOB 1 YCHyT.

MpuMmedvaHue — OTo BpeMsi OTCUUTHIBAETCA OT MOMEHTa, KOrfa CyLLecTBYKLias MpOAYKLUS W ycryru
BCTYNatoT B NEPMOZ OTMUPaHUS, U A0 NOSBMNEHUA TPeX HOBbIX NOKONEHU NPOAYKUMMN 1 yCnyr.

3.218 xu3HeHHbIN uukn npoaykuuu (lifecycle: S): Xapaktep noBeaeHUA NpoayKUUK, Ha4YMHas OT
ee BbIX0Ja Ha PbIHOK U 3aKaH4YMBAas CHATUEM C MPOU3BOACTBA/yTUNM3aLMEN.

MpuMedaHue —3ToOT UMK BKtoWaeT B ceBs crieytoliue YeTbipe sTana;

a) BbIX0oA NPOAYKUMUU HA PBIHOK;

b) pocT ¢ NoBbLILLEHHBIM CMIPOCOM;

C) 3penocTb, MpU KOTOPOW MNPOAYKUAS AOCTUraeT CBOWX MaKCUMalbHbIX MokasaTereil ¢ TOUKM 3peHUs
yAOBNETBOPEHUS HYXA NoTpebuTens u ux noggepxaHus; u

d) cnag B CBA3M CO CHMXEHWEM Mpofax — rnoaxopsilee BpeMs ANA BbIXO4a Ha PbIHOK HOBOrO MOKOSEHUS
NpoAYKUUN.

3.219 norotun (logotype): OTMMUMTENBLHOE BU3yanbHOE BOCMPOWU3BEAEHWE HAMMEHOBAHUSA, B
OCHOBHOM B O(POPMUTENBLCKOM BUIE.

MpumeyaHue —MoxeT cosgaBaTbCs NS opraHusauuii, GpsHA0B U NPOAYKLUU.

3.220 noructuka (logistics: Mn): YnpaBneHue JOrMCTUYECKOM LENOYKOW — 3TO TEPMUH,
UCNonb3yeMblii 4na 0603HaYeHUs nepemMeLLeHUs TOBapoB..

3.221 wmaccoBas npogykumsa (mainstream product: 1): Tpoaykuusi, npegHasHayeHHas Ansi
OCHOBHOW MacChl HACENeHUs.
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MpumeyvaHune — CouynancHas wuHTerpaums TpebyeT, uTo6bl B 6Gyayuwlem MaccoBas MNpoAyKUus
u3rotTaenueanacb C y4eToM noTpebHOCTel BCEro HaceneHus ¢ uUenbio 6opbbbl ¢ counanbHOW AUCKPUMUHALMENR,
MapruHanusauueil HaceneHmss U KOHNUKTOB, 0GYCrOBNEHHBIX BO3PACTOM, HETPYAOCMOCOBGHOCTLIO, 6eiHOCTLIO MK
3THUYECKON NPUHAANEXHOCTBIO.

3.222 cucrema MeHemxkMmeHTa (management system: G): Ksanudukauua, niogu, npoueccsl,
cTaHgapTbl U MH(ppaACTpyKTypa, Heo6xoaumble AnsA 3PPEKTUBHOTO MEHEQKMEHTA.

3.223 nporHo3upoBaHue KOHBIOHKTYPbl pbiHka (market forecasting: M): OueHka pasmepoB u
XapakTepucTuk OyayLLer KoMMep4eCcKon AeATeNbHOCTU U NOTpebuTenbckoro cnpoca.

NMpuMmevyaHue — OBbMHO NOAOGHOE NPOrHO3MPOBaHWe BKMoYaeT B ceba oueHKy obbema, NpuUGHINK,
KaHarnoB, CErMeHTOB, KOHKYPEHTOB U YNpaBNeHYecKoro NOBEAEHUS.

3.224 poiHOUHbI cnpoc (market-pull: M): CessaHHble ¢ noTpebHOCTAMKU TpebGoBaHUA, KOTOpPbLIE
CNOCO6HLI UHULMANU3UPOBAaTL NPOBEAEHNE KOHKPETHBLIX NPOEKTHLIX PaboT.

n puMevHyaHune -— 3t Tpe6OBaHMﬂ BO3HWKAIOT NOA BO3AEUCTBUEM CUNbHBLIX BHELWHWX akTopos,
Hanpumep, Ce30HHbIX, UMM UBMEHEHUA MOAbI, 3aKOHOAATEeNbCTBA UK pe3ynbTaToB aHaNn3a KOHbIOHKTYPLI pblHKA.

3.225 wuccnepoBaHue pblHka (market research: M (D)): U3yuyeHue uHdpopmauum OTHOCUTENBHO
HanMuua, 06LEMOB, XapaKTEPUCTUK N XKN3HECNOCOOHOCTN OAHOTO UMN HECKOSNbKUX PbIHKOB.

NMpumeyvyaHune — He cneayeT nyTaTb 3TOT TEPMUH C TEPMUHOM «MAPKETUHIOBbIE UCCNER0BaHNUSAY, KOTOPLIN
cBfi3aH ¢ nonyYeHueM MHopMaLu 0 MeToaax, C NOMOLLBIO KOTOPLIX MOXHO 3aBOEBLIBaTb PbIHKW W AeicTBOBaTb Ha
HUX 6onee apeKTUBHO.

3.226 ocHoBHbIe UMpoBLIE AOKYMeHTbl (master digital references: S): OCHOBHbIE JOKYMEHTHI,
XpaHsiwmecs B LMppoBOM BuAE, C KOTOPLIX MOXXHO CHUMAaTb U NOATBEPXKAATb NOASNIMHHOCTL BCEX KOMWNA.

3.227 ocHOBHas nporpamMmMa MHHoBauuu (master innovation programme): [porpamma,
obbeauHAOWasa BCe MHBECTUUMW W WHHOBAUMOHHbIE paboTbl, KOTOpble AOSMKHbI  BbIMOMHATHLCSA
opraHusauueii B Te4eHUe 3a4aHHOro nepuoaa BpemMeHu, ¢ pa3buBkol Ha OTAEeNbHbIE 3Tanbl, U pecypcamum,
KOTOpPbI€ AOMKHbI NPEAOCTaBAATLCA C Pa3bUBKOW N0 BPEMEHU.

3.228 cneundukauns Ha marepuanbl (material specification: S): [okymeHTauus, B KOTOPOW
nNpuBOAUTCA NOAPOOHLIN NepevyeHb MaTrepuanoB, KOMMNOHEHTOB U CbipPbs, KOTOpblE ByAyT UCNONb30BaTLCA
ANsi NPOM3BOACTBA 3MEMEHTA.

3.229 wmetogonorua (methodology: G): CoBokynHOCTb pabounx npoueayp, METOAOB, METOAUK
UK NpaBui, UCMOMb3yeMbIX B KOHKPETHOM MPOEKTe U1 UccrieayemMom npoLecce.

3.230 wusyuyeHue metoaoB padoTbl (method study: Mn): Cucremartndeckaa perucrpauusa m
KpUTUYECKUIN aHanu3 cnocoboB OCyLLECTBNEHUs NoObIX onepauuii Ans UX COBEPLLUEHCTBOBAHUSA.

3.231 KOHTpONbHLIE (MPOMeXyTOYHble) 3Tanbl npoekTupoBaHuss  (milestones: G):
CornacoBaHHble MOMEHTbI (TOYKM) OO 3aBEPLUEHUS] BAXKHbIX COOLITUM, KIOYEBBLIX OTBETCTBEHHOCTEW 3a
NPOEKT U NPeacTaBnNsaeMon JOKYMEHTaLUM,

3.232 wmopene (model: O): <uaeHTudukaums™> - nNpoOAyKUUSA, OnpeaensemMas no CBOEMy
HauMEHOBAaHUIO UK HOMEPY MapKu;
<AaHHble> — CUCTEMA MaTemaTudeckux OpMyr, FOTUYECKUX npoueayp, rpaduyeckux

npeacTaBneHnin, sepbanbHbIX ONMCaHMNi, U3UYECKUX NPU3HAKOB MMM MUX KOMOWHAUMIA, KOTOPbIE MOFyT
[eCTBOBATbL aHAMNOrMYHO peanbHbIM acrnekTam ¢ Lenblo yrnyGneHus NOHUMaHUs;

<oTo6paxkeHne> — NULO unu 06LEKT, UCNonb3yemMble Ans obneryeHnsi 0ToBpaXKeHUst NPOAYKLUMMK;

<npumMep> — yNpoLLUEHHOE NpeACTaBIIEHNE CUTYaLMU, KOTOPas MOXET UCCNeaoBaThCs, YNPaBNATLCA
U OLleHMBATLCA.

3.233 pewarowuit MomeHT (moment of truth: S): OnpeaeneHwe onbiTa, KOTOPbLIA NpPoU3BeaeT
3Ha4MTEeNIbHOE BrieYaTrieHne Ha 3aMHTePeCOBaHHbIE CTOPOHbDI.

3.234 peMOHCTPauUOHHbIN (MHpOopMaUnOoHHbIN) cTeHa (mood board: C): CTeHa, HA KOTOPOM
npeacTaBneHbl CMOHTUPOBAHHbIE W300paXKeHUsl, 3aMMCTBOBaHHbIE U3 WMEIOLUMXCS UCTOMHMKOB U
oTpakaloLune pasnuyHble acneKTbl KOHCTPYKLMU, CTUNS U BUAUMbIX TPEHAOB.

MpuMevyaHne — OTOT CTEHA MOXeT UCMOMNb3OBaTLCA B KayecTBE OCHOBHI AN AOCTWKEHMs obliero
NOHUMaHWA CTUIS UKW MOAXO[A UMW XKe B Ka4YecTBe WCXOZHOW TOYKM ANs Gonee LUMPOKOTO MPUMEHEHUS pasinyHbIX
3neMeHTOB. Hanmpumep, ANs Takux CTEHAOB MOryT OTGMpaTbCs MaTepwansl, KoTopble GYAYT AEMOHCTpupoBaTh
HaLMoOHanbHble XapakTepUCTUKU KOHCTPYKLMM UMK pasindHble acnekTsl CTUMSA KOHCTPpYUpoBaHus B80-X rogoB npoLusioro
cToneTtus.
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3.235 wMopanbHbie npaBa (moral rights: G): Mpaea, oxpaHsieMble 3aKOHOAATENLCTBOM.

MpumevaHune — 3Tu Npaea BKIloYaloT B cebs NpaBa Ha Npu3HaHWe aBTOPCTBA Ha OBLEKT W HapylueHue
npaB Ha KonupoBaHue. lpaBa NPUMEHSIOT (38 HEGONBLLUIMM UCKIIOYEHWEM) K rpachudeckoMy OdOpMIeHUo |
BbIGOPOYHO — K NPOMBILLNEHHEIM 3HakaM, 3allMLLIEHHBIM NMpaBaMi Ha KOMMpPOBaHMe.

3.236 mopdonormyeckuit aHanu3s (morphological analysis: C): MeTtoa npoekTMpoOBaHMA,
HanpaBneHHbIn Ha CUCTEMaTUYECKMA TMNOUCK YAOBMNETBOPUTENbHBLIX TEXHUYECKMX pEeLUeHUn nyTem
TWATENLHOrO y4eTa BO3MOXKHbIX CMOCOOOB AOCTMXKEHUSA KAaXAO0ro OTAENbHOTO KOMMOHEHTA CTPYKTYPbl UK
nokasarens.

3.237 MHoronpodunbHaa komanga (multidisciplinary team: O): Npynna paboTHukoB, COOpaHHbIX
B OpraHu3auumn u BHe ee, koTopble 06naaaloT Heob6xoauMbIM HAGOPOM HABbLIKOB U OMbITA.

3.238 MHoOxecTBeHHOe cHaGxeHue (multi-sourcing: Mn): MonyyeHne NpoayKUMU/KOMNOHEHTOB OT
HECKONbKNUX NOCTABLMKOB 5151 OTCTauBaHUsi CBOMX UHTEPECOB Ha PbIHKE UIMM HA HENPEpPbIBHOCTU MOCTaBOK.

3.239 BusyanbHoe HabmogeHue (observation: M (D)): Metomomorus, yxoasilias CBOUMM
KOPHAMM B aHTPONOMOIMIO M 3THOTPacmio U CBA3aHHAA ¢ HabnogeHnem obpasa xmu3Hu, paboTbl, Urp noaen
M UX NOKYNOK.

3.240 nnaH ypaneHus nNpoayKuum C pblHKa (obsolescence management plan: D): Crtpareruu
MASHTUDMNKALMN N U3BATUS MOPanbHO yCTapeBLUe NPOAYKUMU C PbiHKA B COOTBETCTBUM C €€ XKN3HEHHbIM
LUKNOM.

3.241 kaprtorpacdmpoBaHue BO3MOXHOCTeM (opportunity mapping: C): WaeHtudwmkaums w
0TOOpaXKEHNE HOBbIX BO3MOXHOCTEN.

3.242 ontumanbHbii 6ananc (optimal: G (D)): Haunyuwwui 6anaHc mexay psgom Haubonee
Ba>HbIX (PAKTOPOB.

MpuMeyaHue —Hanbonee obLieynoTpebutensHIMKU hakTopamu SBNAIOTCS 3aTpaThl U BPEMS.

3.243 opraHorpamma (wTaTHOoe pacnucanue) (organogram: G (D)); organization chart:
OuarpaMma, koTopasi ycTaHaBnuBaeT B OpraHusauumm oduuManbHyl0 Uepapxuio Nioaen U CTPYKTYpbl
ynpaeneHus.

3.244 aytcopcuur (outsourcing: Mn): PasmelyeHne paboTbl y TPETbUX CTOPOH, KOTOPbIE AOSDKHbI
BbINOMHATLCA BHE [aHHO OpraHM3aLum, Kak NpaBuno, Ha KOHTPaKTHbIX YCIIOBUSIX.

MpuMeyvyaHune 1 — 3TO MOXET BKMIouaTe B cebs BbINOMHEHUME pPaboOT MECTHBIMU U 3apybexHbIMU
NocTaBLUMKaMU U3 TOW e CTpaHbl, YTO U Y YNOMHOMOYEHHOW OpraHU3aLunm.

MpumevaHue 2 — He cnegyeT nytaTe ¢ opLIOPHON opraHuM3auMent, KoTopas MOXET MpUBReKaTbcsa K
YCTaHOBKE OTAeNIbHbIX NMPOM3BOACTB B PasfUYHbIX CTpaHax, a Tawke K paboTe, BBINOMHAEMOW He MEeCTHBIMW WK
3apyBexHbIMWA NOCTaBLLMKaMU B TPETbUX CTpaHax.

3.245 KpaTkoe onucaHue napameTpoB npoaykuuu (parametric product brief): OrpaHuyeHus,
HaknagbiBaemMble ANVHON U LULMPUHOW pycna MHHOBALMW.

MpumeyaHue — BTo onucaHWe BKo4aeT B cebA Npoaykuumio, koTopas AoOMmKHa paspabaTbiBaTbes
opraHusauueit 3a onpeaeneHHbI NPOMEXYTOK BPEMEHN, a Takke ABMAETCA OCHOBHLIM OMpefenuTeneM B OTHOLLEHUM
BbIGpaHHbIX UAeh Ans co3gaHnsa HOBOW NPOAYKLMMN U yCryr.

3.246 nogmeHa npoaykuum (passing off: S): lonbiTka Ae3MHpOPMMPOBaTL MM BBECTU B
3abnyxxaeHne TOProBnilo UMM MoTpeouTenei nyteM NPeAoCTaBNEHUs NPOAYKLUMW, BEeCbMa CXOAHOM Mo
HaVuMEHOBaHUIO, BHELLHEMY BUAY, ONUCAHWUIO NN YNakoBKe C NPOAYKLMEN aBTOPUTETHOrO NPOU3BOAUTENS.

MpuMmedaHue —VHoraa Takyto NoAMEHy Ha3bIBalOT «KOHTPAGAKTOM».

3.247 ananu3 MNapeto (Pareto analysis: Mn): MeTtoa npeacraBrneHusi, npu KOTOPOM 3EMEHTbI
COPTUPYIOTCA B YUCNEHHOM MOPSIAKE UIKU MO paHXMPOBAaHHbIM 3HAYEHUAM ANA ykasaHus obwero 6anaHca,
pacnpeaeneHusa unu onpeaeneHusi NPMopUTETOB.

MpumeyaHune —3TOT aHanu3 Tawke HasbiBaeTca «aHanuaom 80/20».

3.248 narteHT (patent: O): dopma oduumansHON 3aLUTLI, KOTOPas NPEACTaBMNAET 3KCKMO3UBHbLIE
npasa 6patb, NPOM3BOAUTbL M NPOAAaBaTb M300PETEHNE UM UHHOBALIUIO B TEYEHUE ONPeaEeneHHOro cpoka.
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MpumMmedaHue 1 — lMNpaBa coBCTBEHHOCTH, MPEAOCTaBMSEMblE 3aKOHOAATENLCTBOM, OOLIYHO 3alyuLLatoT
(pYHKLMOHaNbHBIE U TEXHUYECKUE 0COGEHHOCTU NPOAYKLMM U MPOLIECCOB.

I pumMmedyaHune 2 — llaTeHTbl Takxe MOTryT NPUMEHATBCA K HOBbIM/VIHHOBaLU/IOHHbIM n pa6OTOCI'IOCO6HbIM
naeAam, ycev4eHHbIM 40 onpeaerieHHbIX MeTO40B UK NpoueccoB Nnponssoactea Uim oo KOHEeYHoM npoaykunu.

3.249 cneumdukauma padoumx xapakrepuctuk (performance specification: S): OduumnanbHbin
OOKYMEHT, B KOTOPOM OMnpeferieHbl XapakTepHble OCOBEHHOCTU, XapakTepuUCTUKM, COCTOSIHUS mpouecca,
OrPaHUYEHUs U UCKIIOYEHUs, HeobxoauMble ANs ONpeAeneHnsa nokasatenen npoaykuMyM unu npouecca,
BKovasa TpeboBaHUA K Ka4eCTBY NPOAYKLIUN.

MpuMedaHune —WMHorga sTOT TEPMUH OTHOCUTCSA K (pYHKLMOHANBLHOW cneludcuKkaumuum.
3.250 o6pa3 (umuax) (personas: M): Mpoobpasbl, MMEOLLMECS B CO3HAHUN NOTPeoUuTensa.

MpumMmeyaHue — McnonbayroTea AnNs UNOCTpaLMU TOro, Kak JTloaU MOryT B3auMOZeicTBOBaTbL C YCIYToi,
Unu apxuTekTypa cpepbl yCnyr, fatllasi BO3MOXHOCTb NpoBaiifepam ycryr NpUBnekaTs CBOUX Nofb3oBaTenei.

3.251 nunoTtHbIN TecT (pilot test: S): OnbiTHaA npoBepka UM NpobHaa peanusauua NPoOAYKUUK
Ha pbIHKe.

3.252 nocnenpoekTHble ycnyru (post-design services: [): 3agokymeHTUpOBaHHaa nporpaMmma
TEXHUYECKUX pa3paboTok, MPOBOAUMLIX MOCHE NpUeMa U3genus Ha obcnyXmBaHue Ans rapaHTumn TOro, YTo
OHO OyaeT yAOBMNETBOPATb YTBEMKAEHHOW cneunduKauuu, a Takke AnA COBEPLUEHCTBOBAHUA CBOMX
(PYHKLUMI 1 HAAEXKHOCTM.

I pumMmedaHne -— oOTH ycnyru MoOryt MUCnonb3oBaTbCA ANA yKas3aHUA Uenn Kaxgaoro pa6oqero 8Tana,
BbINONHAEMOro peleHna u Tpe6yeMbIX 3ajad, U MOrytT paBaTb peKoMeHZauun AnAa TeX, KTO OTBETCTBEHEeH 3a
orpaHuYeHus.

3.253 oueHka nocne BbinyCka NpoAyKUMM Ha PbIHOK (post launch appraisal: 1): Ananus
3(phEKTUBHOCTM BbINyCKa NPOAYKLIMK HA PbIHOK, OLIEHUBAEMOW OTHOCUTENBHO paHee YCTaHOBMNEHHON.

MpumedaHue — OBbMHO 3Ta oueHKa BkItovaeT B cebA obydeHue Ana uMHUUManusauuu paboT no
ycTpaHeHuto feduyuta n 6onee apeKTUBHON NoaAePKKN NPEATTOKEHWIA.

3.254 npencepuiiHbin obpaseu (pre-production prototype: Mn): MakeT, W3roTOBMEHHbIA Ha
nocreaHem atane nepej nofHOMacLUTabHbIM NPOU3BOACTBOM NPOAYKLUM UMK €€ peanu3aumen.

MpuMmedaHue — [OnA npogykuMum npeAcepuiiHbiii  obpasel, 0ObIMHO  M3roTaBnMBaeTCA  Ha
CMeLmManusnpoBaHHOM SKCMepUMEHTaNbHOM MPOM3BOACTBE W/UMW  C  WCMONb30OBa@HMEM TeX Xe MpoLeccoB U
o6opyfoBaHus, KoTopble ByAYT NPUMEHSTLCA NPU CEPUAHOM NPOU3BOACTBE.

3.255 npouecc (process: O):. Cepusi CBA3aHHbIX WM B3auMOAENCTBYIOLUX paboT, KOTOpbIe
No3BONSAIOT NPeoOpa3oBbIBaTL UCXOAHBLIE PECYPChI B KOHEYHbIE PE3ynbTaThl (BXOAbl B BbIXOAbI).

MpumMmeyaHue 1—Pecypchl, BXoasLMe B NpoLiecc, B 06LIeM crydae SABMSITCA BEIXOAHBIMU pesynsTaTamu
paboT B gpyrvx npoueccax.

MpumMmeyaHue 2 —B obLem criyyae NpoLecc NNaHUpyeTcs U BLINOMHAETCS NPU KOHTPOMUPYEMBIX YCTTOBUSX
C Uenbto nony4eHns JoGaBreHHol CTOMMOCTH.

MpumedaHue 3 —Tlpouecc, B KOTOPOM COOTBETCTBME NONy4aeMOi NPOLYKLMU HEe MOXKET BblTb abCconoTHO
N 3KOHOMWUYECKN BepVIdDVILWIpOBaH, 4acCTo Ha3bIBakT «cneunarnbHbIM NPOoLEeCCOM».

3.256 cxema (kaprta) npouecca (process map: I): [HOuarpamma, unanocTpupyowas
nocneoBaTenbHOCTb 3TanoB, COCTaBASAIOLMX NpoLecc.

3.257 cneumdumkauma npouecca (process specification: Mn): <OUCKPETHblE ONEMEHTbLI> —
[OKYMEHT, B KOTOPOM MOoAPOOHO onuckiBaeTca MeToa COOPKU, NPOU3BOACTBA UM AOCTaBKM SMEMEHTA;

<MaccoBbl€ TOBapbl> — AOKYMEHT, B KOTOPOM NOAPOGHO ONWUCLIBAIOTCA Npoueaypbl U onepauuu,
KOTOPbIE AOMKHbI MPOBOAUTLCA HAZA UCMONb3yEMbIMI MaTepuanamu,;

<npeanpusTue> — JOKYMEHT, B KOTOPOM NOAPOBHO ONUCLIBAETCA KOHTPONb CPEACTB, UCMONb3YEMbIX
npu 06paboTke (MNu NocrneaoBaTenbHOCTU 00paboTOK) SNIEMEHTOB UM TOBaPOB.
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3.258 3akynka (procure: Mn): <rmaron> — nomyyeHue, 3aka3d unu npuobpeteHue TOBaApPOB UMK
yCcnyr Ana ux UCnosib30BaHns B JaHHOW OpraHu3aLmu.
3.259 npopaykuusa (product: O): Pe3ynbTart BbINONHEHUs paboT unm npoueccoB.

MpumevyaHune 1 — OTO nNOHATME MOXeT BKMoyaTb B cebs ycnyruw, annapaTHble CpPeacTBa,
obpabaTbiBaeMble MaTepuarnkl, NporpaMMHoe obecneyeHne nnu Mx KOMGuHaLmu.

Mpumevanune 2 — lNpoaykuus MoxeT 6bITb MaTepuanbHOM (Hanpumep, ysnel unu obpabaTbiBaeMble
mMaTepuansl) UnNu HemaTepuansHol (HanpuMep, 3HaHUA UM KOHLIENLWMKA) UNnu X KoMBUHaUWen.

MpumeyaHue 3 — PesynbTaT BbiMycka MNPOAYKLUMM MOXET ObiTb NpeaHaMepeHHbIM (Hanpumep,
npeanoxeHve Yero-nuéo noTpebutensm), NGO HenpefHaMEPEHHLIM (HAaNpUMep, 3arpsisHUTENN UNU HeXenaTenbHble

appekThl).

MpumeyaHne 4 — B cooTBeTCTBUM C TepMMHONOIUeR, ucnonbayemoinn B ctaHgapte NCO 9001, TepMuH
«MPOAYKT» UIN «MPOAYKUMSA» Besje npuMeHsieTcs Ans obo3HauYeHWs NpoaykuuK, ycnyr, yCTpOWCTB, NpoLeccoB, cpea,
UHTepdencoB n BusHec-Mogenen.

3.260 «uyemnuoH» npousBoacTBa (product champion: G): <obwee> -  nuuo,
creumann3npyoweecs Ha MNPOABMXEHUU M O(buuManbHOM NpeacTaBNeHuM HOBOW NPOAYKUUM, KOTOpoe
nomoraeT perynupoeatb paboTy 40 ee YyCMeLIHOro 3aBepLUeHus;

<cneuuanuct> — PyKOBOAUTENb MPOEKTA, KOTOPbIM SIBMSETCA MOCTOSIHHLIM YNIEHOM KOMSeKTuBa
NPOEKTUPOBLIUKOB, HECYLLUMX OTBETCTBEHHOCTb 3@ KOOPAMHALUMIO Mpouecca NPOeKTUpOBaHUA U
NPUHATUE PELLEHUN.

MpumedaHune — 3To NUUo GyaeT, B KOHEYHOM CYETE, NPUHUMATL PELLEHUe O NpeKpalleHn paspaboTku
HeyAa4HOro NpoeKTa, HO B TOXE BPEMsi MOXET He HECTU OTBETCTBEHHOCTM 3a BCE ANIeMEHTLI NPOrpaMMmbl.

3.261 koHuenuus npoaykuuu (product concept: C): Kpatkoe onucaHue BHOBb npeanaraemomn
npoayKLMu.

MpuMmedaHune — 3TO ONUCaAHWE MOXET BKNOYaTb B ce68 CNOCOG U3roTOBNEHUS MPOAYKLMM U MPUYKHY, MO
KOTOPOI OHa MOXET CO3aBaTh HOBblE BO3MOXHOCTM ANA OpraHnsauuu.

3.262 wuHdopmauua o kKoHdwurypaumn npoaykuumm (product configuration information):
Tpe6oBaHUA K NPOEKTUPOBAHUIO, peanu3auumn, Bepudukauum, skcnnyaTaumm m TEXHUMECKOW NOoAAEpKKe
npoayKuuu.

[MCO 10007:2003]

3.263 paspab6otka npoaykuuu (product development: O): Mpouecc, C NOMOLILIO KOTOPOro
npoayKuMsi OBOAUTCS A0 COCTOAHUS, B KOTOPOM OHA CTAHOBUTCA FOTOBOM K M3rOTOBIIEHUIO W/UMK NOCTaBKe.

3.264 nokoneHme npoaykuum (product generation): <npeumMyLeCTBO> - AOCTUXEHUE, KOTOpPOE
[AaeT 3Ha4YUTENbHOE KOHKYPEHTHOE NPEUMYLLIECTBO;

<COCTOSIHME> - [OOCTWXKEHME, KOTopoe (POopCUPYET 3HAYMTENLHOE U3MEHEHUE B BOCMPUATUU U
cnocobe UCnonHeHus;

<opraHusauus> - aTanHoe AOCTUXKEHME B OpraHu3auun unu Ha Nnpou3BoACTBE;

<yCTapeBaHue> - JOCTWXKEHUE, KOTOPOE AeNnaeT NPeXHUe NPOAYKThI YyCTapeBLUMMM;

<nnatgopMa> - [OOCTWXKEHWe, KOTOpoe ycTaHasnuBaeT HOByl0 0a3dy, Ha koTopoh Oyaer
hopMupoBaTLCA NOCNeAyoLLasa NPoAYKLMS;

<nocneaoBaTeribHbIE  U3MEHEHUS™> - COBOKYNHOCTb HECKONbKUX W3MEHEHUW, BBOAUMbLIX MO
OTAENbHOCTM B TEYEHME  ONpederieHHOro  NPOMEeXyTka BpEeMeHun AN MONyyYeHuss  HOBOW,
YCOBEPLLEHCTBOBAHHOW NPOAYKLMK, KOTOPAsA AOIDKHA BOCNPUHUMATLCA Kak bonee LeHHas;

<OAQHOBPEMEHHBIE U3MEHEHUA> - U3MEHEHME UMM PAA U3MEHEHUW, OAHOBPEMEHHO BHOCUMbLIX B
npoaykuuio;

<CTaHJapT> - AOCTWXEHNE, KOTOPOE YCTAHAaBNUBAET HOBLIM CTAHAAPT, NPUHMMAEMBIA U APYTUMU
OpraHu3aumsamMu;

<npeobpasoBaHue> - U3MEHEeHWe, KOTOpOe MO3BONSET npeobpa3oBbIBaTh PbIHKM (M3MEHSsIET
npaBua Urpbl HA HUX U HaNPaBMeHWs, OTKPLIBAET HOBbLIE BO3MOXHOCTU U T.1.).

3.265 oOTBeTCTBEHHOCTb 3a kayecTBO npoaykuum (product liability: O): OTBETCTBEHHOCTb
NPOM3BOANTENS MMM WHbIX NUL 3a BO3MeLUeHue YObITKOB, CBSI3aHHbIX C TpaBMamu, MNOBPEXAEHUEM
UMyLLECTBA WM OPYrMMU OMACHOCTSIMM, BbI3BAHHbLIMWM NPOAYKUMEW, KOTOpas WCMOnb3oBanacb B
COOTBETCTBUM C NpPeAocTaBnsaemon nHpopmaumen.
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MpumevyaHune — lOpuanyeckme u uHaHcoBble NOCNEACTBUSA OTBETCTBEHHOCTU 3a MPOAYKLUWIO MOryT
3aBUCETb OT KOHKPETHOIO 3aKoHoAaTenNbLCTBa.

3.266 nnaH BbiNycCKa npoayKuum (product plan: S): Moapasaen obuero
KOMMEPYECKOro/KOpnopaTMBHOrO MIiaHa, KOTOPbIA COAEPXUT BCE 3MEMEeHTbl, CBA3aHHbLIE C KOHKPETHOW
NpoAYKUMEN UM CEpUEn NPoAYKLUHN.

3.267 nnaHupoBaHue Bbinycka npoaykumm (product planning: Mn): MNepesoa BO3MOXHOCTEWN
onpeaeneHHoro pobiHka, NPoAYKLMU U peCypcoB B AOCTUXMMbIE AENCTBUS.

3.268 nonutuka B ob6nactu npousBoacTBa (product policy: G): MNonutuka opraHusauuu no
OTHOLLEHMIO K CEPUM, MapKe, CTUIIO U LieHe NPOAYKLUK.

3.269 npegnoxenue npoaykumm (product proposal: S): lNpeanoxenue, npeanonaraiollee
pa3paboTKy CyLLEeCTBEHHO HOBOW U CYLLIECTBYIOLLIEN NPOAYKLIUN.

3.270 cneumduxkauma Ha npoaykumio (product specification: S): [okyMeHT, B KOTOPOM
onpeaensiloTcsi 0COOGEHHOCTH, XapakTEPUCTUKM U CBOMCTBA NPOAYKLMM, AAOWME NOMHYI0 MHOpMAaUMIO,
Heob6xoaAuMYIO ANA €€ U3rOTOBIIEHUS.

MpumeyvyaHune —MHorga Ha3blBaeTCA KTEXHMYECKOMN cneyudukaymen», «TEXHUHECKUM 3afaHnuem».

3.271 crparerma npousBogactBa (product strategy: G (DD)): BbiOpaHHbI NyTb AOCTWXXEHUA
KOMMEPYECKUX U KOHCTPYKTUBHbIX LieNei, CBA3aHHbIX C NPOAYKUMEN U NOAKPENIEHHbIX NPeAoCTaBNAEMbIMU
pecypcamu.

3.272 xypoxectBeHHoOe ocdopmnenve npoaykuum (product styling: DD): NpumeHeHue ocoboro
ocopMneHusa NpoayKUUU.

3.273 npoekt (project: O): KoopauHupoBaHHble U KOHTpPOMMpyeMble paboTbl, COCTOsILUME U3
9TanoB M3bICKaHWUW, BbIPAOOTKM KOHUENUUU NPOEKTa, TEXHNYECKOrO NPOEKTUPOBAHUA, KOHCTPYMPOBAHUA U
BHEApEeHUs1, NpeanpMHUMAEMbIX ANSA BbINOMIHEHUS NPEeAbSBIIEHHbIX TPe6OBaAHMM, BKIIOYAs OrpaHUuvYeHus
no BPEMEHH, 3aTpaTtbl U Ppecypchl.

MpumMeyvyaHune 1—MHamBuAyanbHble NPOEKTL MOTYT GbITh YacTbio 6onee KpYnHbIX MPOEKTOB.

MpuMmevyaHune 2 — MHorga uUenu MpoeKTa YTOYHSIOTCS, @ XapakTepUCTUKM MPOAYKUMW OnpeaensatoTcs
MOCTENeHHO, MO Mepe BhINOMTHEHUA NpoeKTa.

MpuMmeyvaHue 3 — MpoekTsl MOTYT MPUBOAMUTL K MOSIBIIEHMIO OAHOTO UK HECKOMBbKNUX BUAOB NPOAYKLUN.

|-|pI/I MedYaHue 4 — Otansl MOryT BbINOJNTHATBCA HenocregoBaTeslbHO, MOryT ObITb PEeKypCUBHbIMU UNN
YacCTU4YHO NapannenbHbIMU.

3.274 npoektHOoe 3apmaHue (project brief: S): Cneundukauma Ha yCTaHaBAUBAEMYIO
KOHcUrypauuio npoekrta ANnsi  pacCMOTPEHUs1  COrnacoBaHHOro TEXHUYECKOTrO 3afaHUA Ha
npoeKTupoBaHue.

MpuMeyvyaHune 1- Tawke HasbiBaeTCA «NPeLMOXEHNEM NO peanusaLmn NpoeKTa».

MpuMevyaHne 2 — 370 3agaHne oBbIMHO BKMoYaeT B cebs KOMMepyeckoe MpearioxXeHue, TeXHMUeckoe
3aflaHWe Ha NPOeKTUpOBaHUe ¥ paGouyto NporpamMy, pasbuTylo Ha aTanbl ¢ MOMOLLbI KOHTPOMNbHBIX CPOKOB Y
CPOKOB MCMOMHEHWs, KOMMNETEHTHOCTU U MpUBMEKaeMblX PecypcoB, a Takke pacnpejenieHus obssaHHocTel. MHoraa
BKMHOYAET W KpaTKylo MHGopMauuio 0 pelueHusix (ocoGeHHO B criydae, Korga HeKoTopble MOAXOA4bl M pelleHus
HeoBXo4UMO UCKIoYaTS).

3.275 nnaH npoekrta (project plan: S): [okymeHTauusi, B KOTOpOW onpeaensoTca pabouas
nporpaMmMa v nocneaoBaTenbHOCTb BbINOMHAEMbIX paboT.

MpuMmevyaHne — Tawke M3BECTEH Kak «MnaH paGoT», KOTOPLIA MOXET WUCMONb3OBaThCS ANS yKasaHUs
Ha3Ha4YeHWs1 Kaxgoro sTana paboT, NPUHUMaEMbIX PELLEHW U 3adad, U MOXET CogepXaTb PEKOMeH4auun O TOM, KTO
Byn[eT HeCTM OTBETCTBEHHOCTL 3a BhINOSTHEHWE NOAOGHbLIX 3Tamnos,

3.276 npepnoxeHue (proposition: Sl);: Ha3HadeHuMe npPOAYKUMM C TOYKM 3PEHUSA BbIroAbl
none3oBaTenen.

3.277 cobcTBeHHbIN KOMMOHEHT (proprietary part: O): YacTb KOHCTPYKUMM WM MNPOAYKLMM,
KOTOpPbIE NPU NPOEKTUPOBAHUU, KOMUPOBAHUU U U3rOTOBMEHWM NOMHOCTLIO NPUHAANEXAT MOCTaABLUUKY —
opraHv3auuv, OTBETCTBEHHON 3a BrageHue npoaykumen.
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MpuMmevyarHue 1 - MpoaykUMs He cunTaeTcA cOBCTBEHHOMW, ecnu oHa Obina crneyuansHo npucrnocobneHa
ANA COOTBETCTBUS 0coObIM TPeGOBaHUAM NoTpebuTtens.

MpuMmedaHue 2 — Tlpu HanUuun COBCTBEHHLIX KOMMOHEHTOB MpaBa Ha WHTENNeKTyanbHylo
cobecTBeHHOCTD (IPR) ocTatoTes y nocrabLyuka.

3.278 wmaket (prototype: D): <paHHAs cTagus> — MatepuanbHas WNWM BUpTyanbHas Mopenb,
Co3JaHHasa Ans NPoBEPKM UAEN U KOHCTPYKLMK, a TAKKE ANA NonyvyeHus obpaTHO CBA3K C NOnb3oBarTenem,
AN KOTOPOro 3aKOHYEeHHas NpoAyKuus unu ycnyra 6yayTt 3atem co3gaBaThCs.

|_|pVIMe‘-IaHVIe - Ha I'IO}:|,06HOI7I MoAenn MOrytT ucCnbelTbiBaTbCA WU OLUEHMBATbCA peanbHble cBOlCTBa
npoAyKLUuN.

<CpefHss CTagusi> — YaCTUYHLIN BAapUaHT WUCMOSIHEHUS CUCTeMbl, KOTOPbIA co3JaeTca Ans
MoNy4eHUs KOMMu KOHEYHON NPOAYKLMUN U UCMILITAHUA €€ CBOMCTB U XapakTepUCTUK;

<no3fgHAA CTagusi> — MOMHbIA paboynii BApUaHT UCMONHEHUs U3Jenus AMA MOSlyYeHUs NOSHOM
KOMUKU BbIMYCKAEMON BMOCNEACTBUM TMNPOAYKUMM W MO Mepe BO3MOXHOCTU MCMOSb3YIOLWMIA pearibHO
n3roTaenuMeaemMble AeTanu/yCcTponcTea.

3.279 cBasu c o6uecTtBeHHOCTbH (public relations (PR): I); Mevoauka npoaBwmxeHua W
NOAAEPXKKM UMUIXKa DU3NYECKOTO NKULLA UIM OpraHn3aumn NocpeacTBOM CPeACTB MaccoBOn MHAOPMaLMK 1
peknambl, Hanpumep, C NOMOLWBIO MPECC-penu3oB, WHMOPMALMOHHLIX NOoAGOPOK Ans  Npecesl,
CUTYaUWOHHbIX UCCNEAOBaHUWA, WHTEPBbIO, pPEKNaMHbIX MPOCMEKTOB  KammaHWu W CMOHCOPCKMX
BO3MOXHOCTEMN.

3.280 kavyecTBeHHbI (aHanu3) (qualitative: M): Ananm3 wunuM wuccneaoBaHue nOAX0AQ,
OCHOBAHHOTO Ha CyObEKTUBHBIX COOBpaXKeHUSIX, OLLYLLEHNUAX, PEaKUUAX U MOTUBALMKM NOTpeouTenen.

MpumedyaHne — KayecTBeHHble pesynbTaThl MOryT ofecneunsaTb paclUMpeHHOe MOHUMaHue
YKOPEHVBLUMXCA 3MOLMOHANbHLIX CBA3EA U MoAerneil NoBeLeHNs nogei, NPOAYKUMKU, YCRyr n T.4.

3.281 kauecTtBO (quality: G): <xapakTepuCTUKN> — COBOKYMHOCTb OCOOEHHOCTEN U XapakTepUCTuK
NPOAYKLMU, KOTOPblE UMEKOT OTHOLLEHWE K ee cnocoBHOCTU paccMaTpuBaTh peanbHble NOTPeBHOCTU K
YAOBMETBOPATb YCTAHOBNEHHLIM TPeOOBaAHUSM;

<cneuudukauua> — obbem, B npefenax KOTOPOro npoAaykuusi Oyaer oTBevaTb TEXHUYECKOMY
3aaHWI0 HA NPOEKTUPOBAHKE;

<BocnpusTMe noTpebutens> — CTeneHb COBEPLUEHCTBA  NPOAYKUMW, BOCNPUHUMaEMmas
norpedéurenem unv 3auHTepecoBaHHOW CTOPOHOM.

I_lpMMe‘-IaHme - JroT TepPMUH MOXHO WUCNONb3oBaTb BMeCTe C npunaratenbHbIMKU TUNa «HU3KOEY,
«Xopouwee» UnNn «NPeBocxogHoe».

3.282 mMeHemXMeHT KavecTBa (quality management: G): <nonuTMKa> — OAUH U3 acnekToB obLen
PyHKUMM yNpaBneHus, KOTOPLI NO3BONSET OnpedensTb W peanu3oBbiBaTb NOAUTUKY B obnactu
MeHeQKMeHTa KayecTBa.

<paboTa> — CKOOPAUHUPOBAHHbLIE MEPbI MO YNPaBNEHUIO U KOHTPOMIO OPraHU3aLmn B OTHOLLEHUM
KayecTBa NpoAyKLMU.

MpuMmevyaHue — YnpaBneHMe M KOHTPONb KayecTBa Npoaykuunm B obllemM cnyyae BKMoYaeT B cebs
BbIpaboTKy MONMMTUKM B OGNacTM MeHe[XXMeHTa KayecTBa, 3afjady obecneqeHMs KayecTBa W CBS3@HHbIX C 3TUM
pecypcos.

3.283 pykoBoacTBO nO obOecneyeHuMrw kKavectea (quality manual: G):  [JokymeHT,
XapakTepu3ylowmii CUCTEMbl MEHeDKMEeHTa KavyecTBa B OpraHu3auuu.

3.284 nonuTMka B ob6macTu MeHeXMeHTa kavectBa (quality policy: G): OOwue 3agaum u
HanpaBsfieHne AeATENbHOCTM OpraHu3auumn B 00NacTu KayecTsa Npoaykummn, ouumansHO BbipaXKaemble ee
BbICLLMM PYKOBOASLLWUM 3BEHOM.

3.285 cuctema KoHTpona kauectBa (quality system: G): OpraHusauuMoHHasA CTPYKTypa,
npoueaypbl, NPOUECcChbl U PECYpCbl, HE0OX0AUMbIE ANA pean3auun MeHeKMEeHTa KavyecTBa.

3.286 konuyecTBeHHbIN (noaxon) (quantitative: M): AHanuM3 unu uccnegoBaTenbLCKUM NOAXOA,
OCHOBAaHHbIN Ha (hpakTopax, KOTOPbIE U3MEPSIOTCSA B KONIUYECTBE, pa3mepax u T.n.
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n punmMmedaHne -— OaHHble CO6I/IpaIOTCF| AnA  CTaTUCTUYeCKOro aHanu3a U UCnonb3ywTcA AnNA
NpOrHo3npoBaHnA noeegeHus nOTpesVITeJ'Iﬂ, noTeHUManbHbIX PIHKOB U NepCnekTus 6ynyu4ero pocTa.

3.287 o630pHoe kaprtorpadupoBaHue (radar mapping: C): OueHKka NepCnekTUBHbLIX
BO3MOXHOCTE NO CYLLECTBYIOLLMM KPUTEPUSIM OLIEHKM NoKasaTenen.

3.288 papgukanbHasa uHHoBauma (radical innovation): MIHHOBaumsA, NnpuBoaALLas K 3HAYUTENbHLIM
(vHorga paxe ckaukoobpasHbIM) UBMEHEHUSAM, KOTOPbIE HE MOTYT 3KCTPanonMpoBaThCs U3 CyLLECTBYIOLLErO
COCTOSHUSA.

MpumMmeyaHue 1 — OTa UHHOBAUMA MOXET MPUBOAUTL K GOMbLUM W/MIU faxe yHAAMEHTanbHLIM
M3MEHEHNAM B OfHOM WU JBYX 3/IEMEHTax UK COCTOSTh U3 MEMKUX U3MEHEHUA B HECKOSIbKMX aneMeHTax, KoTopkie B
CBOEI COBOKYMHOCTU MOTYT MPUBECTU K HEOXUAAHHLIM KOHEUYHLIM pesynbTaTaM, SIOMaloLMM CyLECTBYIOWNe paMKn 1
yCTaHaBMMBakOLLMUM HOBblI€ KOHTPOJIbHbIE€ NMOKa3aTenu.

MpumMmeyaHue 2 — OJTOT BUL WHHOBALMM MOXeT GbiTh CBA3aH C NPOAYKUMEN, YCRyramu, npoueccamu,
MeTO4aMU N TEXHOSOTUSIMU 4TSt KOPPEKTUPOBKIM METO MK, NokasdaTeneil, OKuAaHWi N BO3MOXHOCTEIA.

3.289 o6ocHoBaHue (rationale: S): MOsICHEHME XapaKTEPUCTUK, COAEPKALLUMXCA B TEXHUYECKOM
3ajlaHuu, npouecce MbILUIEHUS, @ TakKe NOSACHEHWE NPUYUH NPOEKTUPOBAHUA TOW UM MHON NPOAYKLMKN UK
cnocoba ee U3roToBMneHus.

MpuMedaHne — OTo oBOCHOBaHME MOXeT BKMioYaTh B CeBf peleHusi, NMpMHUMaeMble B OTHOLUEHWN,
Hanpumep, GopMbl, YHKLMUA, SCTETUKN, TpeBOoBaHWIA NonbL3oBaTeNs U HYX4 NoTpebuTens.

3.290 BTOpPUYHOE NnpumMeHeHue (recycle: D): MNepepaboTka MaTepranoB UM KOMNOHEHTOB ANA UX
NMOBTOPHOrO NPUMEHEHUsT, 0ObIYHO NOCHE YTUNM3aLUMU NPOAYKLUN.

3.291 3aperucTpupoBaHHbIi NpPOMbIWSIEHHbIN ob6pasey (registered design: O): [paea
COGCTBEHHOCTM Ha NPOEKT, OXPaHAEMble 3aKOHOAaTENbCTBOM.

MpuMedaHue — [PUMEHUMO K HOBbLIM, BbiMyckaeMbIM MPOMBILIEHHOCTLIO o6pasuaM NpoAykuuu, Y
KOTOpbIX GyAYT 3all/LLEHbl 3rIEMEHTLI BHELLHEro BiAa, @ He UX KOHCTPYKLMS UnK goyHKLMK.

3.292 HapexHocTb (reliability: S): BepoAaTHOCTb TOro, YTO AaHHbIN dnNemMeHT OyaeT BbINOMHATb
CBOW (PYHKLUM NPK 3a4aHHbIX YCNOBUAX U B TEYEHWNE 384aHHOTO BPEMEHN.

0l puMeyvaHne — B 06LI46M cnydae npepnonaraeTcs, YTO 3TOT SNIEMEHT MOXET BbINOJTHATL Tpe6yeMb|e oT
Hero oyHKUUK Npu 3agaHHbIX YCNOBUAX B TEYEHUE 3a4aHHOr0 NPOMEXYTKa BPEMEHH.

3.293 BoO30OHOBNAeMocTb (renewable: G):. EcrtecTtBeHHOE BO30OOHOBNEHUE WCTOYHMKA MO
KparHen Mepe C TOW e CKOPOCTbIO, YTO U NoTpebneHue.

MpuMedaHUe —3ITOT TEPMUH MOXKET NMPUMEHATLCH K MaTepuanam u aHepruu.

3.294 TpeboBaHue (requirement: G (S)): Heobxo0aAUMOCTE UM OXKUAAHUE TOrO, YTO ONPeAeneHo
nnn yCtaHoBIEeHO, 06bI4HO noapasymesaemMmoe Unn AsnsatoLLeecs obs3aTenbHbIM.

MpumedaHue 1 — BblpaxeHne «oBbYHO MogpasyMeBaeTCA» O3Ha4aeT, YTO cheuyuansHoi  unm
06LLENpPUHATON METOAUKOW ANs opraHu3aluun, ee noTpeduTenen u Apyrux 3amHTepecoBaHHbIX CTOPOH SBNSAETCA TO,
4YTO NOAPa3yMeBaloTCH ee paccMaTpuBaemble HYXA bl TN OXULaHWS.

MpumedaHune 2 — [ns o603Ha4eHUs crneunancHbIX TUMNOB TpeboOBaHMA MOXET WCMOMb3oBaTHCA
Knaccudmkatop (kogudukatop), Hanpumep, knaccudukaTop TpeGoBaHuil K Npoaykuumn, TpeboBaHWili noTpebutens unu
MeHe)KMEeHTa KayecTBa.

MpumMmedaHue 3 — CneumnanbHoe TpebGoBaHWe — STO OAHO W3 TeX, KOTOpble YCTAHOBMEHbI, HanpuMep, B
DOKYMEHTe.

MpumMmevyaHue 4—TpeboBaHus MOryT GOPMUPOBATLCS Pa3NNYHBEIMK 3aUHTEPECOBaHHBIMU CTOPOHAMM.
3.295 uccnepoBanua u paspabotkm (research and development (R&D): O): Cucremartunyeckoe u

TLWATENbHOE WCCNEefOBaHUE KOHKPETHOro obbekta C nocnegylowyuM pacluMpeHueM uccrefoBaHuin u
NpeanoXXeHuin B BbIOPAHHOM HanpaBneHun.
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3.296 o6patHaa noructuka (reverse logistics: Mn (D)): MnaHupoBaHue, BHEAPEHNE U KOHTPONb
9hheKTUBHOrO N0 3arparaM MOTOKa CbiPbs, HE3aBEPLUEHHOrO NPOWU3BOACTBA, FOTOBOW MPOAYKLMKU W
CBSI3aHHOW C HUMM MH(pOPMALIMM M3 NYHKTOB NOTPEONEHUSA, B NYHKT UX NPOUCXOXKAEHUS.

NMpumMeyaHue — OTHOCUTCA K BOCCTAHOBIEHUIO LIEHHOCTU W NOCAEAYIOWe yTUAM3aLumumu NpoayKLUMN.

3.297 puck (risk: G): PaccuutaHHbli adpEeKT BEPOATHOCTM BO3HUKHOBEHMA HEXenaTerbHOro
COObITUA U ero Cepbe3HOCTU.

3.298 oueHka pucka (risk assessment): Tpouecc onpeaeneHns U OLUEHKU BO3MOXHOIO
OTPULATENbHOTO BO3AENCTBUA KOHEUHbIX PE3ynbTaTOB NPOEKTUPOBAHUA, €CNU MX HEBO3MOXHO u3bexarb
UNU CMAMMUTL, YPaBHOBELLMBAHUE U 3aMEHa Ha BO3/IENCTBME, KOTOPOE OHWU MOTYT BblAEPXaTb.

3.299 ayaut pucka (risk audit: S): OnpepeneHve U oueHka NOTEHUMANbHOM ONACHOCTU WUNU
noTepsb.

3.300 puck-meHemkmeHT (risk management: DD): Mpouecc, ¢ NOMOLLBIO KOTOPOro NPUHUMAIOTCA
peLleHna OTHOCUTENBHO UCKITIOYEHUS, CMAMMEHUS UITN MPUHATUA U3BECTHOTO PUCKA UMM ONACHOCTHU.

3.301 nnan (MapwpyT) pasButusa (road map; route map): G): OnucaHne oxuaaembix CePUMHBIX
pa3paboToK M MNPOMEXYTOYHbIX 3TanoB, KOTOPble MOryT AaBaTb PekOMEHAAuUW OTHOCUTENbHO NyTH
pa3BuTMA B HanpasneHun Boobpaxaemoro dyayuiero.

NMpuMmevaHune 1 — MNpoknagbiBaHNe TEXHOMOMUYECKUX MapLUPYTOB MOXET MPUMEHSTLCS B OTHOLLEHWUN
NpoAYKLWKW, YCRyr, METOAO0B W TEXHOMOTUIA.

MpumevaHune 2 — lMNpu pasyMHOM MNaHUpoOBaHUU HOBas MPOAYKUMA W T.N. MOXeT 3apoxgaTtbea And
MCNONb30BaHUS B HEl oXugaemblx paspaboTok (TEXHOMOrMYECKUX W TEXHOMNOMUYHbLIX), KaK TONbKO OHW CTaHOBATCA
LOCTYNHBIMW.

3.302 pobacTHoe npoekTupoBaHume (robust design: DD): <pa3Butue> — KOHCTPYKLUSA, CO31aHHas
C Lenbio U BO3MOXHOCTBIO €e nocneayioLen JopaboTku.

<U3MEHYMBOCTL> — KOHCTPYKLMSI, HEYYBCTBUTEMbHASA K M3MEHEHMSM NpU €e NPOoU3BOACTBE U
NPUMEHEHNU.

3.303 peectp (roster: G): lepeyeHb NPUBMNErMPOBAHHLIX KOHCYNbLTAHTOB, MOCTABLUUKOB W
npoBanvaepoB ycnyr, 4bf (UHAHCOBAs W WHAas [OOKYMEHTaLua npoBepeHa W yTBepXaeHa OTAenoM
opraHusauum Mo 3akKMOYEHUK KOHTPAaKTOB Mnepes ux pPaccMOTPEeHWeM ANA peanusaummu npoekta u
06CyaeHns yCrIoBUIM COrMaLleHuns.

MpumedaHue — Takke N3BECTEH Kak TEPMUH «yTBEPXAEHHEIN NepedeHb NOCTaBLLVKa .

3.304 3nemMeHT ¢ KPUTMYECKUMM MO Ge30nacHOCTU cocTosiHUAMM (safety-critical item: DD):
KOMNOHEHT unn cuctema, KOTopbie NPU UX NOBPEXAEHWU MOTYT NOABEpraTe OMacHOCTU >KU3Hb YerioBeka
Unu ero Co6CTBEHHOCTb.

3.305 cucrtema ¢ KpUTUUYECKMMU NO Ge30NacHOCTU COCTOSIHUAMM (Safety-critical system: DD):
Cucrema, B KOTOPOW MOBPEXAEeHWEe MOXET NPUBOAUTL K CEPbe3HbIM TpaBMaM WU CMepTenbHOMY MCXoay
3aBUCSLLMX OT HEE NIOAEN.

n pumMedYyaHue — CM. Takke TEPMUH «3NeMEeHT C KpUTUYeCKUMHU no 6e30MacHOCTU COCTOSAHUSAAMU Y.

3.306 cteng ona ob6pasuoB (sample board: DD): CTeHa, Ha KOTOPOM NPeACTaBMsATCA OCHOBHbIE
marepuanbl U KOHEYHas NpOoAYyKUMS Ans MPOM3BOACTBA SAPKOrO BMEYaTNeHust OTHOCUTENbHO LBETA,
TekcTypbl, 06paboTkun, kayecTBa NPOAYKLUW, €€ COBMECTUMOCTU U KOHEYHOrO addpekTa.

MpuMedvaHue — Ha 3TOM CTeHfe MOryT BbiTb NpefcTaBneHsl o6paslsl MaTepUanos, COeANHNUTENBHBIX
3MNeMEeHTOB W KOMMOHEHTOB. B cryyasix, KOrda BO3HMKaloT npobrembl ¢ pasMepamu UnW HeoGXxopumbl Gonbluve
nnowaan 4ns o6pasLoB, 3Ta UHOPMaLWS YKasbIBAeTCs Ha CTEHAe.

3.307 cueHapuh (scenario: C). <npoaykums> OnWcaHue W MpeacTaBfieHne TOro, 4TO
nons3oBaTefb Npeanonaraer Aenarb G NPOAYKUMER.

<NPUMEHEHNE> — BO3MOXHO, YCMNOBUSA, B KOTOPbIX B OYAYLLUEM MOXET OKa3aTbCA NPOAYKLMS.

3.308 cueHapHoe nyaHupoBaHue (scenario planning: C): Pa3paboTka HECKONbKMX BO3MOXHbIX
NepCrnekTUBHbLIX BAPUAHTOB ANA 00neryeHns NPorHo3MpOBaHUA HOBLIX HanpaBfeHWN COBEPLUEHCTBOBAHUSA
npoayKuMn.

27



rOCT P 55348 - 2012

MpuMmedaHne 1 — OTOT BUA NNaAHAPOBaAHUA WCMONb3YeTCA [N OLEHKM BEpPOSTHOCTU Bbinycka
NepcnekTUBHOW NPOAYKLUWM U NyYLLiei NOArOTOBKM OpraHWU3aLum K ee Npou3BoACTBY.

MpuMmedaHne 2 — OTOT BWA MNNaHUPOBaHWUS CMOCOOCTBYET BbLISIBIIEHUIO HOBBIX NEPCNEKTUBHBLIX
noTpeGHOCTEN, a Takke Npo6enoB B TEKYLYUX CUTYaLMsIX, U NMOSTOMY AaeT bonee peanbHyo OCHOBY ANA HanpaBneHWUs
nccneaoBaHuit U PpaspaboToK, CBSA3LIBAIOLLMX CYLLECTBYHOLLYIO U HOBYIO NPOAYKLUIO.

3.309 cermeHTauusa (segmentation: M): 'pynnupoBaHue LeneBoW ayauTopuM B COOTBETCTBUM C
Haubonee cyulecTBeHHbIMU hakTopamMu uaeHTuduKkaLmmn unu NOBEAEHUS.

M puMedYaHne -— CermeHTame MOXeT NpOU3BOAUTLCA, Hanpumep, No nNpeanoYTeHUAM (I'Ipl/lOpI/ITETaM),
TOYKaM 3peHus, y6e)|<,quM$|M uwnu no moaensam nosegeHus n0Tpe6v|Tene171.

3.310 ananus JyBCTBUTENbLHOCTM (Sensitivity analysis): <cywecTBeHHble aKTopbl> -
onpeaeneHne OTHOCUTENbHOMO BIMAHMA OJHUX U TEX Xe OTKNOHEHWU PasfNYHbIX CYLLECTBEHHbIX (DaKTOPOB
B aHaNM3MpyeMbIX CUTYyaLMSX;

MpumMeyaHue — B aTOM aHanuse MOryT BBOAUTLCA UNU YAANATLCA pa3nuudHble PakTopbl U OrpaHUYEHUs ¢
Lienbio MofennpoBaHnua CUTYauUuin TUNa «Haunyywniny, «HanxyaLwmniny unu «Hanbonee BepoaTHLIN» dakTop.

<CTeneHb M3MEHEHUA> — OLIeHKA BIIMSHUSA Pa3fNUYHON CTeneHU 3MEeHEeHUN B KOHKPETHOM chakTope
Ha 0OLLYI0 paccMaTpuBaemyto CUTyaumIo (XapakTepucTUKU, MCxoabl U T.0.).

3.311 cepuitHas nHHoBauma (serial innovation: C): Paa B3anmMoOCBsiI3aHHbLIX MHHOBALWIA, KOTOPbIE
OOIDKHbI AENCTBOBATb COBMECTHO ANsl AOCTWKEHUA HEOBX0AUMOTO KOHEUHOrO pe3ynbraTa.

MpuMedyaHne — 3a4acTylo Takne WHHOBALUUW BO3HUKAIOT B pe3ynbTaTe BLINOMHEHUS (pyHAAMEHTamnbHBIX
UK UHBbIX PaboT B LlenoYvke fo6aBneHHOW CTOUMOCTHU ANa obneryeHns LUenesoi MHHOBaLMM.

3.312 cepuitHbIi MHHOBaTop (serial innovator): dusmyeckoe NULO UNU OpraHu3auusl, yCnewiHo
npoLueaLumMe perncTpaumnio HECKONbKMX UHHOBALUIA, KOTOPbIE MOTYT ObITh HE CBAA3aHbI Mexay coOon.

3.313 ycnyra (service: G): <pabota> — pe3ynbTaT No KpakHen Mepe OAHON paboTbl, BLINOSTHEHHON
B MyHKTe B3aMMOAEWCTBMA MOCTaBLUMKA M NOTPeoUTenA, KOTOpbin B o0WEM cnyvyae siBNSeTca
HemaTepuanbHbIM U rae pe3ynbTaT MOXET UITU MOXET He ObITb CBSI3aH C MaTeEpUanbHOW NPOAyKLUEN.

MpumedyaHune 1 — TlocTaBWK unu noTpebutenb MoryT OGblTb MNpefcTaBleHbl B MNyHKTE MX
B3aMMoZeicTBUA NepcoHanom unu oGopyaoBaHUeM.

MpumevyaHue 2 — PaboTa noTpebutensa B MyHKTe B3aUMOAEWCTBUS C MOCTaBLUMKOM MOXET OKasaTbCsl
CYLLECTBEHHOI! AN NpefocTaBneHns YCRyru.
<0C0BEHHOCTL> — COBOKYMHOCTb (PYHKLMIA, NPeAoCTaBNAeMbIX NONb3OBaTEN0 OpraHu3auuen.

MpumeyaHue 3 — lpegocTaBrieHne UK UCNONb3OBaHWE MaTepuanbHOW NPOAYKLUMN MOXeET GbiTb YacTbio
npegocTaBnsieMoii ycnyru.

3.314 ocHoBa ycnyrm (service core): LieHTpanbHbii unu OCHOBHOIN 06bem ycnyru.
3.315 nocraBwuk ycnyrm (service delivery: [): [NocraBwmk pa6or, HeobGxoaumbIi AnNA
npesocTaBneHns ycnyru.

MpumevaHue — lNpegocTaBneHne unu UCNONbL3OBAHWME peanbHOW NPOAYKLMM MOXET ObiTh
4acTbio NpeaoCTaBNAEMOM YCIyTu.

3.316 axonorus ycnyrm (service ecology: I): Cucrema B3aMMOOTHOLLEHUI MEXY SMEMEHTaMMU,
COCTaBAAIOWMMU YCRIyry.

3.317 cepBucHas cpepa (service environment: I): Nlo6oe npocTpaHcTBO UnM 06nacTb, B KOTOPOI
MOXET NPeAoCTaBNATLCS ycnyra.

MpumMmedaHune —3Ta chepa MOXeT BKNOYaTL B cebsl Beb-caifTbl U MOGUNEBHLIE TerNedoHbI.
3.318 cosepuweHcTBO ycnyru (service excellence: G): KoHdurypupoBaHue u npeaocrasneHne

ycnyru, npu3HaHHOW NOTpeGuTenemM 1 KOHKypeHTamu kak obnaaatoLlein UCKNIoUMTENbHLIM KaYeCTBOM.
3.319 npepnoxenue ycnyru (service offering: I): Xapaktep npeaocrasnsiemon ycnyru.
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3.320 paspewenue ycnyru (service resolution: DD): 3mnemeHT, KOTOpbIM onpeaenser
KOH(Urypaumio npeocTaBnsiemMon ycnyru.

3.321 mopenuposaHue (simulation: C): BocnpousseaeHue npouecca unu onbiTa, KOTOpoOe
SIBNSAETCA TOYHOW MMUTALMEN TOrO, YTO NPOUCXOAUT B AENCTBUTENLHOCTHU.

MpumeuvaHune 1 — MogenupoBaHne UCNONb3YETCS ANsi UCCTIefOBaHUsI TOTO, Kak NMPOAYKLMUS UNKU cuctema
MOryT BecTn cebs B pasnuyHbIX 06CToATeNbCTBaAX, a Takke ANna Gornee ApKoi AEMOHCTPALIMK XapaKTePUCTUK NPoAYKLUK
WK CUCTEMBI NPU MPOrHO3UPYEMbIX 06CTOATENBCTBAX.

NMpuMmevyaHue 2 — Llenblo MOAENUPOBaHUA SBNSETCS NMPOBEAEHWE 3KCTIEPUMEHTOB Haf, NOBeAeHWeM
MoZen#u s onpefeneHnsi LeHHOCTU OTAENbHLIX NapaMeTpoB CUCTEMBI MPU PasfIMUHbIX YCIOBUSIX €€ paboThl.

NMpumeyaHue 3 — Bce napaMeTpel, BKIOYAA BPeMs, MOTYT MaclTabupoBaTbea AN UX UCMONb30BaHMSA B
mMopenu.

3.322 opgHOBpeMEeHHbLIN UHXUHUPUHI (Simultaneous engineering: G): Pabotbl, npoBoAUMbIE
napannesnsHoO (OAHOBPEMEHHO) B X04€ NPOEKTUPOBAHUA U U3FOTOBNEHUS NPOAYKLIMK.

MpuMmeyaHune - Takke HasbiBaeTCA «NapannenbHon paboToi», «napannenbHoil pa3paboTkon» unu
«OAHOBpPEMeHHOW paboTon.

3.323 meTogonorua rmbkux cucrtem (soft systems methodology: G): OcHoBaHHasA HA CUCTEMHOM
noaxoAe METOAONOrusl, NpeaHasHaAYeHHas ANA pelleHUs peanbHbIX rnobanbHbiX NpobnemM, B KOTOPOi
KOHEYHbIE XenaeMble pe3ynbTaThl He MOTYT BOCNIPUHMMATLCA KaK 3aAaHHbIE.

MpuMeyaHue — 3Ta METOLOMOMMS OCHOBaHA Ha (PEHOMEHONOTMYECKOM NoAXoAe.

3.324 cneuudmkaumua (specification: S): [JokyMeHT, ycTraHaBnuBaloLmin TpeboBaHUA, KOTOPLIM
AOIDKHA YAOBETBOPATE NPOAYKLIUA.

MpumevaHue 1 — [Ona ykazaHua Tuna cneuudukauyum (cneundpukaumm Ha NpoayKUMIO, TEXHUYECKUX
Tpe6oBaHM1 K UCNBITAaHUAM 1 T.N.) HEOBXOAUMO UCMONB30BATh KNaccuuKaTop.

MpumevyaHnune 2 — OBBIMHO creyndukaynsa BKIOYAET B cebst (MM COLEPXKUT CCbINKU) YePTEXU, PUCYHKM 1
Apyrue MaTepuansl, a Takke ykasaHue Ha CpefcTBa U KpUTEPUU OLIEHKU COOTBETCTBUSA TpeboBaHUAM.

3.325 oanemeHT cneundukaumm (specification element: S): KOMNOHEHT, KOTOPbIN [AOIDKEH
NPUHMMATbLCA BO BHUMAHMWE NpW COCTABNEHUM TEXHUYECKOro 3aaHus Ha NPOEKTUpoOBaHue.

3.326 MecTO CTbIKOBKM 3TanoB (stage gateway: G): MNpomexxyTOYHasi KOHTPONbHAA TOYKA WU
aTan NPUHATUA PELLEHNS, CBA3AHHBIA C NPOAOIMKeHneM (MM HaoboPOT) NPoeKTa Npu ero paspaboTke.

3.327 3auHTepecoBaHHaa cTopoHa (stakeholder: G): OpraHusauus, usnyeckoe nNULUO MU UX
rpynna B opraHu3auuu (Unu BHE €€), NpMBMeKaemMble UM 3auHTepeCoBaHHbIE B MOKa3aTensix opraHusauum
Unn cpeae, B KOTOPOI OHa paboTaeT unu KoTopasi BO34eNCTBYET Ha Hee.

MpumedyaHne — OTOT WHTEPEC MOXET ObiTb CBSi3aH C MOMyYeHUEM PasfUYHBIX BLIFOA, HanpuMep
PUHAHCOBBIX, COLUarnbHbIX, MOMUTUHECKUX, KYNBTYPHBIX, NepCOHamnbHbIX U T.1.

3.328 cratMyeckoe npoekTupoBaHue (static design: C): [lpoekTupoBaHue, B KOTOPOM
M3MEHEHWA AOBONbHO pPeAKku M 3a4acTyl0 HOCAT SBOJSMOLMOHHBIA WKW MOCTENEHHO YBENUYUBAIOLLMIACA
xapakrep.

3.329 croxeTbl U3 6yaywero (stories from the future: C): Bo3amoxHble cLeHapum, AenaloLmecs
0Cs13aEMbIMW U AMOLIMOHANbHBLIMW NOCPEACTBOM NOBECTBOBAHMUS.

3.330 xpoHonoruuyeckoe cteHgupoBaHue (story board: C (D)): MnniocTpupoBaHHas nosrtanHas
nocnefoBaTeNbHOCTb, NOKa3biBaOLLAsA NPOAYKLUMIO B MPOLIEcce ee UCNONb30BAHUA AN OLEHKM.

3.331 ynpaBneHue NOrMcTU4YecKkou uenouvkoi (supply chain management: Mn): YnpasneHue
paboTamu NO 3akynke Cbipbs, npeobpasoBaHus ero B nonydabpukatel U B KOHEYHYIO MPOAYKUMIO, C
nocneayloLlen 4OCTaBkoN 3TOW NPOAYKLUMK NOTpeduTento yepes cuctemy cobita.

3.332 ycTonumnBoe npoekTtupoBaHue (sustainable design: G): UsyueHne u npumeHeHUe Toro, Kak
nNpoAayKUMs, YyCnyru, CUCTEMbl W NPOLECCbI MOTyT MPOEKTMPOBATLCA WNU MEepenpoekTUpoBaTbCa AN
OKa3aHWs MONOXMUTENbHOrO BIMAHUA HAa COUManbHble, SKOHOMWYECKWE W 3KOmorndeckue akTopbl
(Hanpumep, Ha noaen, 40X0Abl U NNAHETY).
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MpumMmevyaHmne — 3ToO NpoeKTUpOBaAHWE MOXET BKItouaTb B ceb6a MaTepuansl, UX UCTOMHUKA WU KOHEYHYIO
YTUINN3aLUIO; 3HEPreTUYECKYIO U TPaHCMOPTHYIO NOMUTUKY; CPOK CryXObl NPOAYKLUMUU U CTpaTernn cokpalleHus obbema
OTXO[,0B.

3.333 mMartepuanbHoe cBugeTenbcTBO (tangible evidence: Sl): MarepuanbHble CBOWCTBA,
Mcnonb3yemble Ans OueHkn 3PdEKTUBHOCTH.

3.334 ueneBas cneumdukauma (target specification: S). [JOKyMEHT, B  KOTOPOM
3aperucTpupoBaHbl OCHOBHOE Ha3HauYeHue u TpebyemMble XapakTepUCTUKN NPOAYKLMN.

MpumeyaHue 1 — B atu TpeboBaHMA MOryT BXOAUTL Takne XapaKTepHble 0COGEHHOCTU, Kak, Hanpumep,
CTUMNb, KaTeropusi, BHELUHWIA BUA, YCTIOBUSI NMPUMEHEHUA (BKNOYaA COOBpaXeHWs OTHOCUTENBHO OXpaHbli 340pOBbSA W
6e30MacHOCTH), XapaKTepUCTUKH, YNaKoBKa, COOTBETCTBUE TpeBoBaHNAM, HAAEKHOCTb U TeXHUYecKoe obcnyxusaHue.

MpumMmevyaHune 2 — OTn TpeboBaHUA 3a4acTylo SABNSAIOTCA Pe3ynbTaToM aHanU3a peanu3yeMocTH, AatoT
OCHOBY ANl (POPMUPOBaHUA MNpoeKTa M UHOra Ha3biBAlOTCA «TEXHUYECKUM 3a4aHUEM Ha NPOEeKTUPOBaHWEe» Unu
«NepBUYHOI crieyudukaLimens.

3.335 Texnuyeckun ain (technical file): TexHudeckas uHgopmauma o0 npoaykuuwm,
yAOBMNETBOPAIOLLAA TPeOOBaHUAM K COOTBETCTBYIOLLEN NpOoAYKUUK (Hanpumep, K MapkUupoBKe).

MpuMedaHme — JTOT hailyl MOXET coepkaTb cneumduKaLmn, YepTexmn, NepeyHn arieMeHToB, onncaHue
KOHCTPYKLINW, OLIEHKU PUCKOB, NPOTOKOMbI UCMIBITAHNIA, KONWW UHCTPYKLWIA NO MOHTaXYy, 3KCMMyaTaunun U TEXHUHECKOMY
obcnyxuBaHuio 1 ap.).

3.336 TexHuyeckana cneuuduxkauma Ha npoaykuuto (technical product specification (TPS): S):
COBOKYNMHOCTb TEXHMYECKUX TpeDOBaHUI K MPOAYKLUK, COAepXKaLlasa NOMHOE ONUCaHUe €€ KOHCTPYKUMKU U
cneyndukayuio, KoTopas Heobxoauma AN U3roTOBMNEHUS U BepuduKaumm.

MpuMedaHune — PaHee 3Ta cneyuduKauus HasbiBanacb «KOMMNEKTOM TEXHUYECKON AOKYMEHTauuu Ha
NPOAYKLMION.

3.337 TexHuueckuit o00630p (aHanus) (technical review: G). <opraHusaums> - OLEHKa
(3KcnepTn3a) TEXHUYECKMX 3aAa4 U BO3MOXHOCTEN CpeaCTB NMPOeKTUPOBAHUA B KOHTEKCTE BCEX NIaHOB
KOMMEPYECKO U PbIHOYHON AeATENbHOCTU.

MpumMmedaHue — TexHu4eckuii 0630p NpuMeHaeTca ANa obecnedeHna ynpasneHus onepauuaMmn ¢ Lenbio
paspaBoTKX HOBOW MPOAYKLMW, MPUMEHEHUS HOBBIX METOAOB NPOU3BOACTBA, 0OyYeHWS NepcoHana opraHusauuu u
npuenedvYeHna HOBbLIX COTPYAHUMKOB — BCe 3TO penaetca AnAa CcOoOoTBETCTBUA WU3IMEHAWUMCA TexXHONOorm4Yecknm
TpeGoBaHUAM.

<nNpoaykuusi™> — OLEeHKa nokasaTenen, OCywecTBnsaemMas no OTHOLWEHUIO K nokasaTensam,
YCTaAHOBMEHHLIM B TEXHUYECKON cneuudukaumm Ha NpoayKUMUIO.

3.338 TexHmueckui nporpecc (technology-push: G): [laBneHue, okasbiBaeMoe Ha WU3MEHEeHMS,
YyCKOpSiEMblE TEXHONOMUSIMMU.

MpuMmedvaHne — T[lporpecc CcneayeT 3a TEXHUYECKUMU NEPCNEKTUBAMU W TEXHOMNOrUHECKNMM
NOCTUXEHUAMN, He 0Bs13aTeNnbHO OPUEHTUPYSACH Ha HYXAbLI NOTpeGuTens.

3.339 TexHONornyeckasa MapwpytHaa kaprta (technological route map: G): Onucanue
oXmaaembix cepuinnt pa3paboTOK M MNPOMEXYTOYHLIX 3TanOB B ONPEAENeHHbIX TeXHOMNorusax, KoTopoe
obecneunBaeT pekoMeHaauum AnA NPOABUKEHNA BNepea.

MpumeyaHue — Mpn pasyMHOM NAAHWPOBAHUW HOBas MPOAYKLUWS MOXET KOHCTPyMpOBaTbCA C YYETOM
UCNOMNb30BaHUA B Hel OXUAaeMbIX TEXHONOMMYEeCckUX pa3paboTok, kak TONbKO OHU Ha4yMHaIOT AeicTBOBaTb.

3.340 wMepbl no noBbliweHUw IPPEKTUBHOCTU NPOU3SBOACTBA; TEPOTEXHOMNOrUsA
(terotechnology: O): COBOKYNHOCTb METOAUK ynpaBfneHusi, PMHAHCUPOBAHUSA, UHXKEHEPHOTO obGecneveHns,
CTpOUTENLCTBA U Ap., NPUMEHMMAn K (DUIMYECKMM aKTUBAM M HANpPaBfieHHas Ha NOUCK MWHUMAaMbHbIX
3KOHOMMUYECKUX 3aTpaT B TEUEHME BCEro XXNU3HEHHOro LMKna npoaykLuuu.
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MpumedvaHune 1 — TepoTexHonorMs cBA3aHa co cneuudukaumen u NPoeKToM ANA onpefeneHus
HaOEXHOCTU W PEMOHTONPUrOAHOCTU PU3MYECKUX aKTUBOB, HanNpuMep, MNPEAnpUATURA, CTaHOYHOro napka,
obopyaoBaHNs, COOPYXKEHWI U KOHCTPYKUWIA. [puUMeHeHne TepOTEXHONOMMKU TakkKe y4UTbIBAaeT NPOUEeCCbl MOHTaxa,
BBOAa B aKcnnyaTtauuto, paboTy, TexHudeckoe obcnyxuBaHue, MoaudUkauuilo W 3aMeHy 3anacHblX Yacted. Ha
NMPUHUMaeMble pelUeHWs BNAUSHWE oOkKasblBaeT obpaTHas MWHQOPMALUOHHAA CBA3b OTHOCUTENBHO KOHCTPYKLUW,
XapaKTepuCTUK Ha3Ha4YeHUA W 3aTpaThl B TEYEHUE BCEro XKM3HEHHOTo UUKNa NpoayKuun.

MpuMedvaHue 2 — TepoTEXHONOrMA NPUMEHUMA B PaBHOW CTEMEHU K akTWBaM W MPOAYKUWW, NOCKOMbKY
NPOAYKLMS O4HOM OpraHM3auumn 3a4acTyio CTAaHOBUTCS aKTUBOM ApYroi opraHusauuu. Jaxe ecnu npoaykuueii senseTcs
MPOCTOM KOMMOHEHT, €ro KOHCTPYKUWUS U NpuBNeKaTenbHOCTb ANA noTpebutens ©yayT NpUHOCWUTL NOMb3y W3
TEPOTEXHOMOrUK 1 3T0 ByAeT ABNSATLCA NOBLILIEHHOW HAAEXHOCTLIO A NPOU3BOAUTENS.

3.341 nnaH ucnbiTanui (test plan): MnaH, B KOTOPOM MponucaHbl PaboTbl, KOTOPbIE AOMKHbI
NpoOBOAWUTLCA MPU  UCMBLITAHMSIX AN rapaHTuM TOro, 4to MOryt obGecneumBatbcs Tpeb6boBaHUA K
XapaKTepUCTUKaM KOHEUHON NPOAYKLIMK.

3.342 TexHu4yeckue TpeboBaHuA K ucnbitTaHuam (test specification: S): [JOKymeHT, B KOTOPOM
noapobHO ONUCLIBAKOTCA METOAbI NPOBEAEHMSA WCMbITAHWW, BKIIOYAIOLIMKA, €CnuM 3T0 Heobxoaumo, U
KPUTEPUUN OLIEHKN PE3YNbTaTOB 3TUX UCNLITAHUNA.

anMeHaHVIe - B amn Tpe6OBaHM$| MOryT BKNW4YaTbCA WU NOJIOXKEHMA O COOTBETCTBUM U OLEHKa
HaOeXXHOCTHU.

3.343 «aHanutuuyeckun ueHTp» (think tank: C): 'pynna mogei, cobpaHHbiX AnA BbipabOTKK
HOBbIX MAeN B onpeaeneHHon obnacru.

3.344 wucnonb3oBaHue BpemeHu (time use: O): NameHeHue coctaBa paboT, TPAHCMOPTUPOBKY,
aocyra u CeMenHoM Xun3Hun naen (B yacax 1 MMHYTax), IHEM U HOYbIO UMNU MO BbIXOAHbLIM AHAM.

3.345 wmeToponorma «HuUcxopswero» npoekruposaHusa (top-down approach: G): Metop
NPOEKTUPOBAHUA, KOTOPLIN HAYMHAETCA C PACCMOTPEHMSA NPOEKTa B LIENOM M NPOAOMKAETCA AaNbHENLLUM
paccMOTPEHNEM COCTaBNSIIOLMX €r0 3NEMEHTOB.

3.346 o6uwee npoektupoBaHue (total design: G): MHoronpodunbHbIN UTEPATUBHLIA MpoLecc,
KOTOPbI BOCTMPUHUMAET UAEK W/UNKU NEepCneKTUBHbIE MOTPEOHOCTU pbiHKA M NOAAEPKUBAET UX HA BCEX
3Tanax BnfoTb A0 YTUNM3aLMM NpoaYKLUN.

3.347 nyHkTblI B3aumogencTeusa (touch-points: 1): Touku (NYHKTbI) KOHTAKTa U B3aMMOAENCTBUS,
KOTOpble 00ecnevynBaloT MONyYeHUEe 3auHTePecOBaHHbLIMW CTOPOHAMM ONMbiITA B UCMNONMb30BaHUU

NPOAYKLUMN.

MpumMmedaHune — OTU NYHKTHI MOTYT BKNOYaTh B cebA psAf BaXHbLIX KOHTAKTOB B TeYeHWe OnpegerieHHOro
BPeMeHW Mexay nonb3oBaTensaMu U NpogyKumei.

3.348 Tpenp (trend): Moppatowmecs MaeHTMUKaLMN xapakrepHble 0COOEHHOCTN COOLITUMN.
3.349 nporHosupoBaHue TpeHaa (trend forecasting: M): Akt npeackasaHua TEHAEHUUMU, CTUNA,
MOAbI UNN NEPCNEKTUBHBLIX PbIHOYHLIX BO3MOXHOCTEMN.

[MpuMeyaHune —Takke HasbiBaeTCA «MAEHTUDUKaLUER TPEHLOBY.

3.350 nobyautenbHble MoTuBbI (trigger: G): KaranusaTtop, KOTOpbIi YyCkopsieT paboTbl,
CNocobHbIE NPUBOAUTL K MOSABAIEHMIO HOBOW NPOAYKLMM UMK K MPOrpamMme NpoeKTUPOBAHUA.

MpuMedyaHne — OTW MOTMBBI MOMYT BO3HUKATL MPW pasHbiX OBCTOATENbCTBAX, BKKOYas TEXHUYECKMUiA
nporpecc, pIHOYHbIA CNPOC UMW MHOTAA - HEMPOrHO3MPYEMOEe Hay4YHO-TEXHUYECKOE AOCTUXEHWE UMW NPOCTO Criyyail.

3.351 opoGpeHue Tuna (type approval: S): CocCTOSiHME, MPUCBAMBAEMOE MPOEKTY, KOTOPOEe
onpeaenseTca TUNOM UCMbITAHWUA ANA yAOBMETBOPEHUS BCEX TPeOGOBAHUM, YKa3aHHbIX B cneuudukaumm
Ha NPOAYKLMIO U KOTOPOE yAOBHO ANsi KOHKPETHOIO NPUMEHEHNS.

MpumeyaHue — 370 ofobpeHne MOXET MNPOM3BOAUTLCA Kak caMOW opraHusauuei, Tak U TpeTbei
CTOPOHON.

3.352 akcnnyatauumoHHaa npurogHocTb (usability: O): OObembl, B npeaenax KoTOpbIX
NpoaYyKUMst MOXET 3(hHEKTUBHO U paGOTOCNOCOGHO MCMONb30BaTLCA OTAENbHBIMU NULIAMU ANA PELLEHNS
NMOCTaBMEHHbIX LENnen B 3a4aHHOM KOHTEKCTE NMPUMEHEHUS.

3.353 wuHcTpyKumMa no 3kcnnyataumm (use specification; S): JOKyMeHT, B KOTOPOM MNoApo6HO
OMNUCbIBAETCA METO/, BHEAPEHUSA, SKCnnyaTauun, ynpaBneHus u peryrmpoBku NPOAYKLUN.
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NMpumMeyaHue —MoxeT BuiNyckaTbCA B hopMe PyKOBOACTBA NO 3KCNAyaTaLuu U3genus.

3.354 opueHTUpOBaHHAasA Ha nonb3oBartensa (user-centred): <ombiT> — ONbLIT pa3spaboTku
nNpoAyKUMN UK ycnyru Ans yaoBneTBOPEHUs 3anpocoB notpebutenei unu nonb3osarenen.

<nan> — Noaxo4 K pa3paboTke, KOTOPbIN yYUTLIBAET HYXKAbl NOTpebutenen u genaeT nx rnasHbIMKU
B npouecce pa3padoTKu.

NMpumevyaHne - WHorga nopobHbIE NOAXOA Ha3biBalOT «COKYCMPOBaHHLIM Ha noTpeburteney,
«YMaHUTapHO-OPUEHTUPOBAHHBIMY», 3MMNaTUYECKUM» UMM KCOBMECTHO NpopabaTbiBaeMbiM» (0COGEHHO B apXUTEKType
M NMPOEKTUPOBAHUN).

3.355 ypo6Hbin gna nonb3oBatena (user friendly): CBsasaHHble C KOHEYHbIMM pe3ynbTatamu
0COBEHHOCTU, KOTOpble Nerko BOCMPUHMMAIOTCA Nonb3oBaTenem, a Bce onepauun JOCTYMHbI M Nerko
yCBanBaloTCA UM HA MUHTYUTUBHOM YPOBHE.

MpumevaHune — MHoraa noaobHbIA NOAXOA Ha3bIBAKT «BOCNPUHUMAEMbIM MOMNb3oBaTenem», «yAo6HbIM
ANA ANUTENbHON paboTbl» UNK «yA0GHBIM NPY HapyLEeHUU YHKLUIA».

3.356 Banupauua (validation): TNoaTeepxaeHue (nyTem NPeACTaBneHUS  OOBLEKTUBHLIX
CBMAETENLCTB) TOrO, 4YTO TPeboBaHMA K KOHKPETHOMY NpeayCMOTPEHHOMY WCMONb30BAHUIO UMK
NPUMEHEHUIO NPOAYKLMU BLINOMHEHBI.

NMpumeyvaHne 1 — Mpu NpoeKTMpoBaHUM W pa3paboTke NpoAyKUMM Banupauus 3aTparuBaeT npoLiecc
onpegeneHns NpUrofHOCTU NPOAYKLMN U ee COOTBETCTBUS NOTPEGHOCTAM NoNb3oBaTensi.

MpuMevyaHune 2 — Banuaauua obbl4HO NPOBOAUTCA Ha 3aBepLUEHHOW NPOAYKUWUM MpU 3agaHHbIX pabounx
YCNOBUSAX, OAHAKO OHa MOXET NoHagobuTbes U Ha Gonee paHHUX 3Tanax NPOEKTUPOBAaHUS.

MpuMevyaHne 3 — TepMUH «BanMAUpPoOBaHHaAA» WUCNONL3YeTCA ANs 0603Ha4YeHWs COOTBETCTBYIOLLErO
COCTOSIHWS NPOAYKLUMN.

MpumeyaHue 4 — MHoOrokpaTHasi BanmaauMst MOXET NPOBOAMTLCA MPU HanMU{WU pasnuYHbIX obnacTten
npenycMOTPEHHOTO NPUMEHEHUSI NPOAYKLN.

3.357 npotokon Banupauum (validation protocol): UsnoxeHue meToga, ¢ NOMOLULIO KOTOPOro
MOXET NMPOBOAUTLCA Banuaauus, 0ObIMHO coaepXallero nepeyeHb cneumdukannini Ha KaXxabii 3NEMEHT U
KaXgoe onucaHue CyLLHOCTM Banuaauuu.

MpumeyaHune —Banugaynsa MOXeT NPOBOAUTLCS B (hOpMe ayfuTa, UCTbITAaHUS UK aHanusa.

3.358 otyer o Banupaumm (validation report): NMUCbMEHHBIA OTYET, B KOTOPOM NPeACTaBreHbI
NMPOMEXYTOYHbIE U KOHEYHbIE pe3yrnbTaTbl MPOBEAEHHON Banuaaumm.

3.359 ananu3 cTOMMOCTHbIX nokasaTernen (value analysis: D): CucremaTuyeckoe
MHOronpodunbHoe uccneaoBaHne hakToOpoB, BIMUSAKOLMX HA CTOMMOCTb NpPOAYKUMM Ans paspaboTku
cpeacTBa Hanbonee 3KOHOMUYHOTO AOCTUXEHUSI ONpeAeNeHHoN Lenu npu TpebyemMom CTaHAApTE KavyecTBa
U HaAEXHOCT!.

3.360 wuenouka poGaBneHHoOW cToMMmocTu (value chain: G): Bce daktopsl u paboThl,
npeanpuHMUMaemMble OpraHu3aumeli unu OT €€ MWMEHM, KOTOpble BHOCAT BKNag B €€ MNPOAYKUMIO U
BOCTMPUHUMAEMbIE 3aUHTEPECOBaHHLIMU CTOPOHaMKu (0CobeHHO — moTpebutensmyu M NOMb3OBaTENAMM),
HauMHas OT CcO34aHusi KOHLUEMNUUW W 3akaH4uBas KOHEYHOM yTunM3auuen u noBTOPHOW nepepaboTkoi
NPOAYKLMH.

3.361 cucrema wueHHocTtei (value system: O): Mopanb, npuHUUNbI W yBexaeHus,
noaaepXXveaemble B OpraHm3aLu 1 noTpedurenem.

3.362 Bepudmkauusa (verification: S): MoaTeepxaeHue (NMyTEM npeacTaBrneHUs OOBLEKTUBHbIX
CBUIETENbLCTB) TOTO, YTO 3asiBMIEHHbIE TPe6OBaHUSA BbINOMHEHbI.

MpumevaHune 1 — TepMUH «BepUPULMPOBaHHAA» MCMONb3yeTCs ANA 0603HaYeHWs COOTBETCTBYIOLLEro
COCTOSHUS NPOJYKLMU.

MpumeyvaHune 2—ogTBepxLeHNe MOXET BKItoHaTb B cebs NpoBeAeHWe criegytolumx paboT:
*  npoBejeHWe anbTepHaTMBHLIX PacHeToB;
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* CpaBHeHWe HOBOrO TEXHWYECKOrO 33faHWs Ha NPOEKTUPOBAHWE C aHanorMyHbIM eMy MpPoBepeHHLIM
TEXHUYECKUM 3afaHueM;

*  MpoBeJEeHUe UCTILITAaHWUA U AEMOHCTpaLun,

*  aHanus JOoKyMeHTaLuu nepes e BbiNyCKOM.

3.363 3sputenbHbi obpas (visual identity: DD): BusyanbHoe BblpaX€HME KOPMNOPATUBHOIO
oGpasa opraHusauuu.

3.364 cucrema BusyanoHon upgeHtTMcdukaumm (visual identification system: DD): OcHoBHoe
CpefiCTBO, C MOMOLLbIO KOTOPOr0 OpPraHM3auus MOXET BM3yanbHO NPEACTaBnsATb CBOW KOPNOpPaTUBHbINA
oGpas.

MpuMmedvaHue — OBbIMHO BKIOYAET B cebsl TaKue KIOYEBble 3NEMEHTHI, Kak CUMBOMLI, NOTOTHMNbLI, LBETa U
LUPUETEI U UX COMETAHUA COrnacHo npeABapUTenbHO YCTaHOBMEHHBIM NpaBuiamM, CTaHaapTaM W npoLeaypam.

3.365 nporpamma BusyanbHon uaeHTudukaummn (visual identity programme: S): Obsa3aHHOCTb
nepmoan4ecKoro MCCNeaoBaHMs U aHann3a cMCTeMbl BU3yanbHOW MaeHTU(hOUKALMK.

MpuMeyaHne — OTa nporpamMma [JOmKHa [ONONHATLCA pa3paboTkoil U noajepXaHUEM CUCTEMbI
BU3yanbHOi uaeHTMdUKaLmm.

3.366 sputenbHoe BocnpusTue (visual imagery: 1): BusyanbHas uHTepnpeTrauus uaen wu
KOHLEMUMNA.

3.367 Bu3syanbHoe wmMopenupoBaHue (visual modeling: C (DD)): Wccneposartensckas
MeTOA0MOorns, UCMOoNb3yoLLas BU3yasibHOe BO3EiCTBUE AN BbIpaXXeHUS KOHLIENLMM UMK UAEN.

3.368 Bu3syanusauus (visualization): [Mpouecc, C MOMOLULID KOTOPOr0 WAEM M KOHLENUMU
BbIPAXAIOTCA UMW NpefcTaBnstoTca Gonee spko u ¢ Gonblueit gonei peanbHOCTU, UCNONb3ysi METOAbI
BM3yasibHOro NpeacTaBneHns nHpopmauum.

3.369 aHanu3 no NpUHUMNY «4YTO ObINO Obl, ecnu 6bi» («what-if?» analysis): AHanu3 npobnem
UNM BO3MOXHOCTEW ANA OMPEeAEneHua TOro, Kak XapakTepUCTUKM W KOHEYHble pe3ynbTaTbl MOrmM Obl
M3MEHUTLCA TMpPU YCTPAHEHUM oOnpederneHHbIX HebnaronpuATHbIX O0OCTOATENbCTB, B 0CODEHHOCTM —
pasnuYHbIX OrpaHU4eHuin unm 6apbepos.

[TpumMedaHue —ITOT aHanNn3 oTNM4YaeTCsa OT aHanuaa no TUNY «eCInN TONbKO» TEM, YTO OH NPOBOAUTCA OT
M3BECTHOIo COCTOAHUA B HACTOALLEM, & He OT XKelaeMoro CoOCTOAHUA B 6yAy|.|4eM.

3.370 3aTpathbl 3a BeCb XXU3HEHHbIN UMK npoaykuumn (whole-life costs): 3arpatbl, NOHECEHHBIE
UMM BO3HMKAKOLUME 32 BPEMS CO3JaHUS NPOAYKUMWU, €€ WU3rOTOBMEHWS, WUCMOMNb30BaHUS, TEXHUYECKOro
o6CnyXUBaHUs, yTUNM3aunum U OKOHYATENBHOTO YHUUTOXEHUS.

MpumedaHuMe — B 3TW 3aTpaTbl BKMYAKTCH TakKe 3aTpaTbl Ha npuvem Ha paboTy, obydeHne
nepeoby4eHne nepcoHana, a Takke NHble HeMpsIMble 3aTpaThkl B OpraHu3aLum.

3.371 wupuna pycna uHHoBauum (width of the innovation highway): MNokasarenu (Bkniovas
PUHAHCOBbIE), KOTOPbIE AOSPKHbI YAOBMETBOPATb COOTBETCTBYIOLMM TpeOOBaHWSAM U KOTOPbIE MOTyT
orpaHuM4MBaTh MEpPCrNEKTUBHbIE MMaHbl, a Takke obnactb, Ha KOTOPYH AOMMKHA pPacnpoCTPaHATLCA
MHHOBaLMA Npu pa3paboTke AONrOCPOYHON NPOAYKLUUN.

3.372 noTtok pa6oTt, nocneposatenbHocTb onepauun (workflow: O): lNMocnegoBaTenbHOCTb
3a4aHui M NPOABUXKEHME AOKYMEHTALUMMW B XO4€E BbINOSIHEHNA Npouecca.

3.373 puarpamma nortoka pa6or (nocnepgoBatenbHOCTU onepauun) (workflow diagram: O):
Ounarpamma, unnocTpupytoLas NnoTok unu xod pador.

MpuMmedaHune — 3Ta guarpaMmma MOXeT NPUMEHATLCA B OTHOLLEHMU OpraHusauumn, ee nogpasgeneHuin unu
mandeckoro nuua.

3.374 pabouas mopgenb (working model: C): Mogenb, koTopas konupyeT paboTy u3genus,
OTAEJIbHbIX €r0 KOMMNOHEHTOB UMW Y3MOB.

Mpumevyarnune 1 — O6bMHO 3Ta MoAenb W3roTaBnWBaeTCA [MA MCMbITAHWA SNeMeHTOB, Hampumep,
MeXaHM3MOB, (PYHKLMIA 1 SGProHOMUYECKMX NMOKa3aTenen usgenus.

MpumMmevyaHne 2 — OcHoBHass cdopma paboudeid MoOAEnU COCTOUT U3 MexaHW3MoB «pa3bopku»; Gonee
COBepLUEHHbIE MOAeNnu BKIOYaloT B ce0s M3roToBMeHWe KOpMycoB ANA [AEMOHCTpaLuu BHELUHero Buja roToBOW
MpPoAYKLUN.

3.375 ynpaBneHnue goxogamu (yield management: M): MeToabl, KOTOpPbIE MOTYT UCMOSbL30BATLCA
ANSA rapaHTumn TOro, YTo A4aHHas onepauus cnocobHa MakCMMU3UPOBaThb €€ NoTeHUUarnbHblin JOXOA.
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