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BBeneHue

0.1 OOWwKe NoNnoXeHusa

Hacroswuii craHgapt paspabotad ¢ Lenbio NpefoCTaBneHus BO3MOXHOCTU PYKOBOAUTENSM BbICLLETO
3BEHa opraHu3aLuin UM agMUHUCT paLmmn NIIaHUPOBATb NPOLIECCHI BbIMYCKa NPOAYKLUUU U NPEAO0CTaBMNEHNA YC-
Nyr Ha 3HAYNTENBHYIO NepcnekTMBy B OyayLlem, No KpaiHeENn Mepe — Ha OAHO MOKONEeHWe NPoAyKLUUK Bnepea
(nocne HaxoasiLelica B pa3paboTke B HACTOSILLEE BPEMSI).

MpumedaHue 1 — [ns KpaTKOCTU TEPMUH «PYKOBOACTBO» ByAeT UCMOMNb30BaTLCS B GOMBLUMHCTBE Cryyaes
Ana 0603Ha4eHNA cOGCTBEHHNKOB-YNPaBISAIOLLUX, MapTHEPOB, YIIEHOB COBETa AUPEKTOPOB U APYIUX BbICLLUX PYKOBOAU-
Teneii B YaCTHbIX OpraHW3aLusx, a Takke BhICLLEro 3BeHa PYKOBOACTBa OGLECTBEHHBIX U HEKOMMEPUECKUX OpraHU3aLyid.

MpuMedyaHUe 2 — B HacTosLeM cTaHaapTe TEPMUH «MPOAYKLMUSI» BKIioYaeT B ceBGs ycnyru, npouecchl U
Bun3Hec-Mogenu.

Hacrosiwuii ctaHgapt onpeaensieT A3blk ONMCaHuiA, Npobnem u npoueayp AnA Tex opraHu3aumi, KoTo-
pble HeaaBHO 06pa3oBaHbl, UMEIOT HEOOMbLUME pa3Mepbl U OTHOCUTENBHO HEOMbITHLI B MHHOBALUAX U MOTYT
COBEpPLUEHCTBOBATb CBOM MHHOBALMOHHBLIE MOKa3aTenu, a 3areM UCMonb30BaTb MX B KAYECTBE OCHOBbLI AMA
COBMECTHbIX MHMLMATUB BMECTE C napTHepaMu No MpPOABUXKEHUIO COOTBETCTBYIOLLMX MHHOBaLUuiA. Bce unu
oTAerbHble MONOXEeHWs AAHHOro cTtaHaapTa MOryT COo3faBaTb OCHOBY Arsl 3aKIMIOYEHUSI KOHTPAKTOB Mexay
opraHuM3aumMamu, a HeCKOMbKO 3TUX MOMOXEHUW MOTYT UCMOSb30BaTbCA B KQYE€CTBE OCHOBbI AN BbIpabOTKM
CUCTEMbI NokasaTenen ¢ Lenblo KOHTPONA U OLEHKN AEATENbHOCTU OpraHM3auumu.

MccnegosaHua nokasanu, YTO OpraHuM3auum, KOTOpble pa3BuBaloT 0A30Bble NPUHLMMbI AONTOCPOYHbIX
MHHOBaUwi, Boree onepaTMBHO pearnupyloT Ha Yrpo3bl U HEOXKUAHHbIE CUTYALMU, NPeANPUHUMAIOT COOTBET-
CTBYIOLLME 3aLUUTHBIE MepbI, NyyLLe NPOTUBOCTOAT U3MEHEHUSIM U CTAHOBATCA Gonee ycneluHbIMU.

0.2 BbnkMBaHMe opraHu3auuii, Hanbornee NPUCNOCOGNEHHbIX K UHHOBaLMSAM

MaBHbIN NPUOPUTET OPraHU3aunun — 3TO BbDKMBAHWE U NPOLIBETAHME. BbbkMBaHUE OOLIYHO 3aBUCUT OT
00bEMOB CyLLECTBYIOLLMX PLIHKOB U UCMOSIb30BAHMS NPENMYLLECTB, CBA3AHHBLIX C HOBBIMU BO3MOXHOCTSIMU.

HakonneHue MapKETUHIrOBOM MHPOPMAaLMKM U aHaNU3 OCHOBHbIX TpeBGoBaHui noTpeduTenen O4eHb BaXx-
Hbl 4Ns paspaboTkm BusHec-cTpaTeruii, KOTopble 06ecneYnBatoT POCT OpraHM3auun.

HWYTO B XXM3HM HE MOXET OCTaBaTbCsl HEM3MEHHLIM B TeYeHWe ANUTENIbHOro BpemeHu. MoTpeduTens
3aMHTEPECOBaH B TakMX M3MEHEHMsIX, KOTOpble CHavana BOCMPUHMMAIOT KaK POCKOLUb, 3aTeM NOCTENEHHO
npeBpaLlaoT B JOMUHUPYIOLLYIO OCOBEHHOCTb M HaKOHeL, — CTaHOBSATCS OCHOBHbIM TpeGoBaHMEM pbiHKA.
Te opraHn3auum, KOTOpble OTKa3anucb OT NPOLECCOB OBHOBMEHNUSA U COBEPLLEHCTBOBAHMS CBOEH NPoayKUum
W YCNyT, K COXaneHuto, 6yayT CTaHOBUTBLCA HEXU3HECNOCOBHBIMM.

0.3 VlHHOBaLUK NPUXOAAT NOCIe TeXHONornm

MHHOBaLMK He OrpaHnYnNBaIOTCA UCCNEAOBaHMEM W pa3paboTKkor TexHonornu. OHU poXAaTCsA BO BCEX
CTPYKTYpax opraHu3auuu B npegenax Bceii Lenodykn 4o6aBneHHOol CTOMMOCTY, a TAKKE HA BCEeX aTanax >us-
HEHHOrO0 LiMKna npou3BoAcTBa/obCNyXUBaHNA — NPU UCCNEA0BAHUAX, KOHCTPYUPOBAHUM, M3FOTOBIIEHUN MPO-
AyKUMK, ee pacnpoCTPaHeHuM, peanusaummn Ha pbiHKe, U3bATUM, OKOHYATENIbHON yTUnn3aumum u BTOPUYHO
nepepaboTke.

MpunMeyaHune — Pe3ynsTaTuBHbLIA BK1a4, BHOCUMBIA 3a CHET MHHOBaLMiA, He 06A3aTenbHO cBs3aH ¢ UHaH-
COBbIMM pe3ynsraTtamMu, Korja aTo kacaeTcs 06LLEeCTBEHHbIX U HEKOMMEPYECKNX opraHn3aLui.

0.4 HHOBaLMK He CO34al0TCA HaBcerga

Hacrosawwmin cTanaapT npeaHasHaydeH B NEPBYIO OYEPEAb AN TEX OpraHu3auui, KOTopbie ONpeaenuun
ans cebs, YTO MHHOBALMU SIBMSIOTCS OCHOBHLIM HaNpPaseHWEM UX pasBuTus. OOHaKO BEXKHO MOAYEPKHYTb,
YTO MHHOBALIMW MOTYT He BbiTb OCHOBHOM LieNbi0 AEATENLHOCTU KaXAO0M OpraHu3aumm u He obsasarteribHbl 4ns
Ka)kgoro Buaa npogykuuu. Bonee Toro, noTpeGutenu 1 poiHKKU He BCEraa npuBETCTBYIOT MHHOBALMM, €CNN Bbl-
roga oT HUX HE OYeBMaHA.

Mpouecc MHHOBALMU MOXET ObiTb GOMEE NPOAOIDKUTENLHLIM, 3aTPAaTHbIM U PUCKOBAHHBLIM, HEXENW
MPOCTO YCOBEPLUEHCTBOBAHUE NPOAYKLMM, NOSTOMY €€ MOCTOSIHHOE COBEPLUEHCTBOBAHUE W 3aKOYEHUEe Nu-
LIEH3MOHHBIX COrnaLleHuii ¢ usobpeTaTensiMn MOXET okasaTbeCs Gonee npeanoYTUTENbHbLIM BAPUAHTOM, YeM
MHHOBAaLMW.
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0.5 HakonneHue onbiTa UCNONb30BaHUA NPOAYKLUWU U yCIIyr

YpoBneTBopeHne 3anpocoB NOTPeOUTENS MOXET NPOUCXOAUTH BHE 3aBMCUMOCTM OT ONbITA UCNONbL30-
BaHWUA NPOAYKLMUMW U YCAIYT, NO3TOMY 0COD0E€ BHUMAaHUE AOIDKHO YAENATbLCA BCeM hakTopam, KOTOpble BHOCAT
CBOI BKNaA B NoAy4YeHUe 3TOro ONbITa.

3a nocneaHee aecATUNETUE B SKOHOMMKAX NPOMBILLSIEHHO Pa3BUTLIX CTPaH A0NS BANOBOrO BHYTPEHHe-
ro NPOAYKTa OT YCAYr 3HaYUTENbHO BO3POCHa, NOCKONbKY BO3POCna 40NN Noael, 3aHAThIX B chepe o6cnyxu-
BaHUA. B HEKOTOPLIX CAYYanx 3TK A0NU BO3pocnu Ha 70%. [pyras BaxHan TEHASHUUA — 3TO NpeaocTaBneHune
yCnyr USroToBUTENAMK C LIENbIO NOAAEPXKKU CBOEI Npoaykuun. 3TU AONONHUTENBHLIE yCnyrn obecnevnsaior
npegocrasneHune 6onee samaH4MBbIX MPEANOKEHUII NOTPEOUTENAM M KOHKYPEHTHbIE NpeumyLLecTsa. Benea-
CTBME 3TOro pacLumpsieTcsl ccpepa ycnyr v noBbILLAETCA PEHTaBeNbHOCTL OpraHu3aumu.

[Npu 9TOM BaXKHO rapaHTMPOBATb HENPEPBLIBHOCTb MEXAY NOKONEHUAMMU NPOAYKLIUKM U COOTBETCTBYIOLLYIO
UHTErpauuio B NpOU3BOACTBEHHbLIX CUCTEMAX U CEKTOpax. HeKOTOpre opraHusauyuu pacLueHUBaloT pasrfiMiHbie
NnoKoneHusi NPOAYKLUMKN Kak ee OTAenbHble TUMbI (BUALI), HE B NOCNEAHIO o4epeab C TOUKW 3peHUs ynpasne-
HUS1 NpoeKkTUpoBaHuMeM (au3aHom). OaHAKO nepexon OT OAHOr0 NOKONEHMA NPOAYKLUMM K mocneayoweMy
OyaeT HapyLwaTbCsl, €Cnu OTCYTCTBYET MOCNEA0BATENBHOCTL NPU CMEHe NEPCOHAana B KONIEKTUBE NPOEKTU-
POBLLMKOB (AM3aiiHEPOB) U HAANEXKALLEro UMK HEPEryNAPHOro HAKONMEHUA ONbiTa U NOAAEPXKAHUA COOTBET-
CTBYIOLLMX apXV1BOB.

B npunoxeHun A npueeneHbl BONPOCHUKA ANA OLEHKW MHHOBAUUOHHON AEATENbHOCTU NpeanpuaTui,
No3BONSAIOLME OLUEHUTb BO3MOXHOCTM OpraHM3aLun B MHHOBALMOHHOW Cchepe AEATEenbHOCTH, a TaKkxke npo-
AyKUMK, ycnyr, npoLecCcoB U NPOEKTOB.

B HacToALweM cTaHaapTe nCnonb3ylTca o6a noHATuA ((MHHOBauMOHHbIFl MEHEKMEHT» U KMEHEDKMEHT
WHHOBaLWiy. B coBpemMeHHOI nuTepartype Haubonee 4acTto UCNONb3YeTCA TEPMUH K MHHOBALMOHHbIA MEHEA-
XXMEHT». XOTA TePMUH «MHHOBALMOHHBIA MEHEMKMEHT» MOXET NoApasymeBaTh, YTO MHHOBALIMEN ABMSETCA
CaM MEHEe>XMEHT, a KMEHeIXXMEHT MHHOBALUIi» OTHOCUTCA K YNPaBneHU0 WHHOBaLMAMU UNW UHHOBALIMOH-
HbIMK 06bekTaMu 1 npoLieccamu. B HacTodaLiem cTaHaapTe 3T TEPMUHBI UCNOMbL3YIOTCA KakK WAEHTUYHbIE.

Vi
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HALUMWOHANBbHBLIA CTAHAOAPT POCCUMUNCKOW ®EALEPALUUM

CUCTEMBbI YNPABNEHUA NPOEKTUPOBAHUEM
PykoBOACTBO NO MEHeAXXMEHTY MHHOBaUUN

Design management systems. Guide to managing innovation

[Nara BBeaeHusa — 2014—01—01

1 ObnacTb NPpUMeHeHunA

HacrosAwmii crangapt ycraHaBnuBaeT pekoMeHaauuu no ynpaBneHuio MHHOBaLMsAMU, 0CODEHHO — aTa-
namu NPOEKTUpPOBaHUA U pa3paboTKU WHHOBALMOHHOW U KOHKYPEHTHOCNOCOOHOW MPOAYKLUMK, OTBeYatoLlen
notpebHoCTAM noTpebuTenei u CTpeMneHnaM K AONrOCPOYHON NEPCNEKTUBE, YTO NO3BONSAET PaCLUUPUTL Fo-
PWU30HT MIaHMPOBAHUA MO KpaHEN Mepe Ha ABa NOKONEHUA BNepes NO OTHOLUEHMIO K HAXOASLUeNnCcs B pas3-
paboTke npoayKumm.

PexomeHaaumm BKIIOYAIOT ONUCAHWE CYLLIECTBYIOLIErO ONbiTa U NPEMMYLLIECTBA MHHOBALMK, a Takke
npUMeHeHne oBLLMX NPUHLUMOB U METOA0B YNPABNEHUA WHHOBALMAMM, UCXOAA M3 pa3paboTKn KOHUENUMid,
C03[1aHUs1, U3rOTOBMNEHUSA, NOCTABKN U NOAAEPKKM NPOAYKLMMN HA PbIHKE, NPAB Ha €€ USBbATUE, KOHEYHYIO YTU-
nu3auuio, BTOPUYHOE UCNONb30BaHWe U pa3paboTky NocneayoLmx nokoneHun npoayKLmnu.

Hacrosiwuii cTaHgapT NPUMEHUM KO BCEM TMNam NpeanpusaTuii (B TOM YUChe K MansiM U CpeaHuM) B
pasnMyHbIX NPOMBbILLIEHHBIX CEKTOpax, CTPOUTENLCTBE, cdhepe YCnyr, a Takke B 06LLECTBEHHbIX U HEKOMMEP-
YECKUX CEKTOpax.

PekomeHaaumu, npuBeaeHHbIE B HACTOSLLEM CTaHAAPTE, PACNPOCTPAHSIIOTCA HA BCE YPOBHU NepcoHana
1 ynpasneHus.

MHHOBaLMMW UrpaloT CyLLECTBEHHYIO POk B YAOBMNETBOPEHUN HYXA NOTpeduTenei B Te4eHWe NpoaoITHKM-
TENLHOr0 BPEMEeHU, BOT NMOYeMy Npu NPOEKTUPOBAHMM Ka4eCTBa NpoayKummu, yCryr u npoLeccoB TpebyoTcs
3HaYUTESIbHBIE 3HAHMS U HaBblkKM. Bce 6e3 ucknioveHns MHHOBaLWKU JOMMKHbLI NPOEKTUPOBAaTLCA. Hukakue uH-
HOBaLMKW HE MOTYT PeariM30BbLIBATLCA M BbINYCKaTLCA HA PbIHOK 6€3 NPOXOXKAEHUSA, N0 KpalHEeN Mepe, OAHOTO
aTana npoeKkTUupoBaHus. Huwxe npeacrasneHbl NogpoOHbIE pekoMeHAauMn OTHOCUTENbHO CUCTEM MHHOBA-
LMOHHOIO MEHEeXMEHTa, KOTOPbIE MOMOraloT JOCTUXEHUIO TpebyemMoro ka4ecTsa U Y4OBMETBOPEHMIO Tpe-
GoBaHuit noTpebuTens (cm. pasaens 5 u 6). MpuMeyaHusi NO TEKCTY HACTOSLLErO CTaHAAPTa yKasbiBalOT Ha
nogpasaensl, KOTopble 06neryatoT BeINONHEHWE ero TpeboBaHWii.

2 HopmaTuBHbIe CCbINKN

B HacTosiLem cTaHaapTe UCMNONb30BaHbl HOPMATUBHBIE CCbIMKU HA CrEAYIOLLME CTaH4apTbl:
FOCT P 55348—2012 CwucteMbl ynpaBneHusi npoekTuposaHnem. Crnosapb TEPMUHOB, UCMONb3YyeMbIX
B YNPaBNEHWUN NPOEKTUPOBAHNEM

[OCT P NCO 9000—2008 CucteMbl MeHegkMmeHTa kadecTBa. OCHOBHbIE MOMTOXEHUSA U COBapb
[OCT P NCO 10007—2007 MeHeaXMeHT opraHusauuun. PykoBoasiume ykasaHus no ynpasrieHuto KOH-
durypaumen.

MpuMmedaHune —Ipn NONb3OBAHUN HACTOALLMM CTAHAAPTOM LienecoobpasHo NPOBEPUTL AEHCTBUE CChINOYHBIX
CTaHAapToOB B MHPOPMALMOHHOW cucTeMe oBLLero Nosb3oBaHUa — Ha ouLnansHoM caitTe defepanbHoro areHTcTaa o

U3paHue oduuymanbHoe
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TeXHUYECKOMY PerynMpoBaHuio N METPOSOTU B CeTU VIHTEPHET MITU MO eXerogHoMy MHEPOPMaLMOHHOMY ykasaTento «Ha-
LMOHasbHbIe CTaHAapTbl», KOTOPbIN ONyBrIMKoBaH Mo COCTOSHMIO Ha 1 AHBaps TEKyLLero roga, v no BeiNyckam exemecsau-
HOro MHPOPMAaLIMOHHOrO ykasaTens «HauuoHanbHble cTaHaapTh» 3a TekyLuit rog. Ecnin 3amMeHeH CCbINOYHLIN CTaHAapT,
Ha KOTOpbI/ AaHa HefaTUpoBaHHas CChbifka, TO PEKOMEHAYETCA UCMONb30BaTh AENCTBYIOLLYHO BEPCUIO 3TOTO CTaHAapTa
C Y4€TOM BCEX BHECEHHLIX B JaHHY0 BEPCUIO U3MEHEHNIA. ECIM 3aMeHeH CChINMOYHbIA CTaHAapT, Ha KOTopbIi AaHa aaTh-
pOBaHHas cChinka, TO PEKOMEHAYETCS UCMONB30BaTL BEPCUIO STOMO CTaH4apTa C yKasaHHBIM BhILLE FOAOM YTBEPXAEHUs!
(NpuHATUS). ECnu nocrne yTBepXAEHUA HACTOSLLEro cTaHaapTa B CChIMOYHbINA CTaHAapT, Ha KOTOpLIA AaHa AaTMpoBaHHast
CChbINKa, BHECEHO M3MEeHeHMe, 3aTparmsatoLLee MNoNoXeHue, Ha KOTOPOe JaHa CChiNka, TO 3TO NONoXeHNe pekoMeHayeTcst
NpUMeHsTb Ge3 yueTa JaHHOro U3MEHeHNs. ECnu cChiNovHbIi cTaHAapT OTMeHeH Gea 3aMeHbl, TO NoroXeHWe, B KOTOPOM
AaHa Cccblfika Ha Hero, PEKOMEHAYETCSI MPUMEHSTE B YaCTu, He 3aTparuBaroLLeil 3Ty CChInKy.

3 TepMuHbI 1 onpeaeneHus

B HacTosLeM cTaHaapTe NpUMEHeHbl CriegytoLmne TEPMUHBI C COOTBETCTBYIOLLMMU ONpeaeneHUsiMu:

3.1 npoaykuua Tpex nokoneHun (3-Gen product: G): lonrocpovHas npogyKuumsi Unn ycryra, Kotopbie byayT
0CcTaBarTbCs AOCTYNHLIMK AN ABYX NOCNEAYIOLLMX MOKONEHUI (NOCNE HbIHE >KUBYLLIETO NOKONeHus paspaborunka).

3.2 peTpocnekTuBHbIN aHanu3 (backcasting): Mpouecc, ¢ NOMOLLBIO KOTOPOrO XKenaeMoe NpeacTaBneHne
0 GyayLiem nocreaosaTenbHO NePeHoCUTcs B 06paTHOM HanpaBneHWH K HacTOALLEMY BPEMEHN NOCPeaCTBOM
psfa NnPOMEeXyTOUYHbIX JOCTUXKEHUI, KOTOPbLIE N03BONAOT 3MEKTUBHO NMaHUPOBaTL NPOABWKEHUE BNepea.

MpuMedaHue —ITOT TEPMUH MOXET MPUMEHSTLCS K PLIHKAM, MPOAYKLMM, YCIyraM, NpoLieccam n opraHu3auusam.

3.3 cBoboaHbIN noneT Mbicnu (blue-sky thinking): Huuem He orpaHuueHHoe uccneaosanune uagen 6es
yyeTa ux nNpakTM4eckon LEHHOCTU, NPUMEHUMOCTU U KOHKYPEHTHOCMOCOBHOCTH.

MpumevyaHue — Maewn, KOTOpble CErofHA MOryT BIMSAAETb HENPAKTUYHBEIMU U HE UMEIOWMMN NPUMEHEHUSA,
MOTYT CTUMYFMPOBaTL NPEANONOXEHUS, KOTOpLIe B ByAYLIEM MOTYT NPUBOAUTDL K YCMELWHEIM MHHOBALMSAM.

3.4 npopbiBHaa udHHoBauua (breakthrough innovation): UsmeHeHune, KOTOpoe NOMAaET paHee CNOXuB-
LUMECs rpaHuLbl B KOHUIYPaALUSX, XapakTePUCTUKAX UM TEXHONOTUSAX.

MpumedaHune — OTa UHHOBaALUA MOXET OTKpblBaTb HOBbl€ BO3SMOXHOCTU U B KOHEHYHOM UTOre — NpUBECTU K
BblAaloWNMCA JOCTUXEHUAM.

3.5 kopnopaTusHoe HeMaTepuanbHoe obecneyeHme (corporate software): 3HaHusi, HaBbIKM, ONbIT, UH-
TennekTyansHas cOGCTBEHHOCTb U APYrue HemarepuarbHble arpubyThl, COCTABNSAIOLLUE CYTh OpPraHu3aLuu.

MpumMe4vaHune — BrovaeT B cebs KOpNopaTUBHYHO MaMsiTb U 0COGEHHOCTU YCTHOTO TBOpPYECTBa COTPYAHUKOB
opraHusauyum.

3.6 paspywurenbHaa uHHoBaumsa (disruptive innovation): MHHOBaLMSA, BbI3bIBAIOWAA 3HAYUTENBHOE
oTpuuartensHoe BO3AENCTBUE B OpPraHU3aLuu W/Mnu BHE ee, HA KOTOPYI0O HEBO3MOXHO OKa3biBaTb BAUSAHME
UIN KOHTPONUPOBATbL €€ B KPaTKOCPOUYHOM NEPCNeKTUBE.

MpuMeyaHune — OTta UHHOBALMS NPUCYLLA OPraHU3aLMsIM, UCTIONb3YIOWUM YCTapeBLUne TEXHONOMMKN, MeToAbI
U npoueaypbl TakuMm 06pa3oM, KOTOphIA HE OrpaHUYMBAETCA CTaHAAPTHEIMU NPEACTAaBNEHNAMU OTKPLITUS HOBLIX obna-
CTEN/PLIHKOB U BLITECHEHUS C HUX MPU3HAHHBIX UFPOKOB.

3.7 apyxectBeHHOe npoekTupoBaHue (empathetic design): BapuaHT OpMEHTUPOBAHHOIO HA MOMNb30-
BaTensa NPOoeKTUPOBAHUSA, NPU KOTOPOM MAEU USMEHEHUSA U MHHOBALUMIA BO3HUKAIOT B pe3ynbrarte TWATenbHOro
HabnioaeHna 3a TeM, Kak Lenesble noTpeduTenn Ucnonb3ylor 0CTYNHYIO B AAHHbLIN MOMEHT NPOAYKUMIO B
peanbHbIX )XM3HEHHbIX CUTyaLUsIX.

MpuMeyaHne — Pesynsrarbl STHOrpadUIecKUX UccriefjOBaHUin NOATBEPXAAIOT KNOYEBble UCXOfAHbIE Napame-
Tpbl AN NoA06HOro NPOEKTUPOBAHUS.

3.8 npeasuaenune (envisioning): CnocobHOCTb NpeACTaBnATbL COCTOSHWE NPOAYKUUW BO BPEMEHHOM
nepcnekTuee.

3.9 koMneTeHTHOCTL (expertise): COBOKYMHOCTb 3HAHUI, HABLIKOB M ONbITA, CBSAA3aHHAs C ONpeEneH-
HON TEMOWN UK 06NACTbLIO 3HAHWIA.

3.10 aHanu3 no Tuny «ecnu Tonbko» («if only» analysis): AHanu3 Toro, 4to MOXHO ObIno Obl caenarb
(unu ByaeT caenaHo), ecnu 6bl 6binn (Mnn ByayT) AOCTYNHLI HEKOTOPLIE MaTepUanbl, NPOLIECCHI UM TEXHOMNO-
My unu npousownu 6bl onpeseneHHbIe CODbITUA.

MpumeyaHue 1—pegnonoxeHue Mo TUMY «ECIU TONLKO» SBMSETCA ONPEAENsIOLMM A JOCTUXKEHUS HOBO-
ro NyTU ANS NONYYEHNA HOBOTO BUAEHUS.

2
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MpuMedaHUe 2— STOT aHanu3 oTNUYaETCsA OT aHanm3sa no TUNy «4To Gbino Obl, ecrnu Gbi» B OTCYTCTBUM UC-
XOLHOI TOYKW, onpefenstoleil xxenaemoe byayllee cocTosiHue (M. n.3.41).

3.11 MHKNI3UBHOE (coaepxkaTenbHOe) npoeKkTUpoBaHue (inclusive design): NpoeKkTMpoBaHue LWMpo-
KO pacnpoCTpaHeHHON NPOAYKUUU U/UMK CTPYKTYPbI YCIYTU, KOTOPbIE CYMTAKOTCA AOCTYNHBIMU U UCMONb3YIOT-
CSl NI0ABMU C LUMPOKMM AManasoHOM BO3MOXHOCTEl 6e3 HeoBXxoauMOCTH UX CrieunanbHoro NpMenocobneHns
UK AOMNOMHUTENBHOIO NPOEKTUPOBAHUS.

3.12 noatanHaa uHHoBauma (incremental innovation): U3meHeHue, BkniovatoLee B ce6 OAHY Unu
HECKOJbKO OTHOCMTENBHO HEOONbLLUMX MHHOBALMIA, KOTOPbIE AABNAIOTCA NpeAcKasyemMon 9KCTpanonsuuen cy-
LLIECTBYHIOLLEro COCTOSAHUS.

3.13 unHoBauums (innovation): <uges> — ycnewHoe Mcrnonb30BaHNE HOBbIX AEN;

<npoLecc> — BHECEHUE U3MEHEHUN, KOTOpblE ByAyT CyLLECTBEHHO OTNMYaTbCA OT CTAHAAPTHOrO Cro-
co6a BbINONHEHNUS ONepaLuii;

<npoaykuua> — npeobpa3oBaHue naen B MUHHOBALMOHHBIW NPOAYKT, pabo4unii NPOLIECC UM HOBYIO YCITYTY.

MpuMeYyaHue — [NpoxoAUT BCe HayuHbIE, TEXHOMOMMYeCKUe, KOMMEpPYECKUe U pUHaAHCOBBIE 3Tarbl, Heo6X0-
AUMble NS yerellHoW pa3paGoTKu W MapKeTUHra BHOBb NPOW3BOAUMON MPOAYKLMM UITM KOMMEPYECKOro UCMONb3oBaHUs
HOBBIX UJM YCOBEPLUEHCTBOBAHHBIX MPOLIECCOB U 0GOPYAOBaHHUSI.

<MeToAbl, Marepuanbl> — NPUMeHeHne MeTo40B NPOEKTUPOBAHUA UMMM KOHCTPYUPOBAHUA, UNU mMare-
pvanos, KOTOpblE HE UMEIOT U3BECTHOW NPEebICTOPUK SKCNIyaTauum UM Ha KOTOpble He pacnpoCcTpaHsieTcs
CYLLECTBYIOLLAsA B AaHHOW OopraHu3auuy npaktuka.

3.14 kpatkoe usnoxeHue nHHoBauuu (innovation brief). YTBepxaeHue, B KOTOPOM AOIMKHbI ONUCHI-
BaTbCS Ha3Ha4YeHue, paspaboTka 1 TpebyemMble XapakTepPUCTMKK (BKNIOYAs WU 3KCNIyaTaLMOHHbIE) NPOAYKLUM,
ycnyru unu npouecca, 0cobeHHo Te, KoTopble ByayT CyLECTBEHHO OTNIMYATLCSA OT CYLUECTBYIOLLMX.

3.15 yeMnuoH uHHoBauum (innovation champion): Jluuo, cneunanuaupyioweecs Ha NPOABUXKEHUMN U
CTpaTern4eckoM OCMbICIEHUM MHHOBALIMOHHBIX UHULMATUB.

MpumMevyaHue 1— Moao6bHbIe «nuua» JOoMKHbI BBOAUTLCA (MK OKa3blBaTb CBOE BUAHUE) Ha CO3UAATENBHOM
3Tarne npouecca UHHOBALMIA, @ TakkKe NMPU NPUHATUN OKOHYATENbHBIX PeLUeHWUI, OfHAKO OHWU MOTYT HE HECTU OTBETCTBEH-
HOCTU 3a gpyrue acnekTbl pGSOTbI.

3.16 nHHoBauuoOHHOe pycno (innovation highway): HanpaBneHne no KOTOpOMy B A4OSITOBPEMEHHOMN
nepcnekTuee B6yayT NnaHWpoBaTbCA NPOAYKLUUS U YCIYIW.

MpumedvyaHune —Cwm. Take n.n. 3.27, 3.42 1 pUCyHOK 2.

3.17 pykoBoauTenb (nuaep) nHHoBaumia (innovation leader): Jluuo, kKOTopoe nNpuHMMAaeT Ha cebs Be-
JyLLy0 pornb B paboTax no MHHOBALMM.

<aBTOPUTET> — cneLuanucT B 06rnactu MHHOBALMIA;

<BeAyLun> — nuLo, KOTOPOE MOCTOSAHHO 3aHMMAETCA MHHOBALUMAMU U MMEET OOLenpu3HaHHbie 3a-
Cnyru B ux peanusauuu;

<MHULMAaTOP> — NULIO, KOTOPOE BNEPBbLIE BBENO KaKyl0-NnMb0O MHHOBaLUMIO.

MpumeyaHue 1— 310 onpeaeneHne TaKkKe OTHOCUTCA U K OpraHU3aLunaMm.

<3afjaloLnii TEHAEHUMN> — FULI0, KOTOPOE YCTAHABNUBAET TEHACHUMM PA3BUTUS HA PbIHKE M HA NPO-
U3BOACTBE.

MpnmeyaHune 2— 3To onpeAeneHue Takke MOXET OTHOCUTLCA U K OpraHu3aLnaM.

3.18 cuctema MHHOBaLMOHHOTO MEHeDKMeHTa (MeHeMKMeHTa MHHOBaLUuK) (innovation management
system): OdmupmanbHas MHPPACTPYKTYpa, YUUTLIBAIOLAA LEnu, CTpaternm u Npouecchbl, a Takke opraHusa-
LMOHHbIE CTPYKTYPbI U 3HAYEHUS, C MOMOLLIbIO KOTOPbLIX AAHHAA OpPraHU3auua MOXET OCYLLECTBNSATL aAMUHU-
CTPMPOBaHUE NHHOBALMNA.

3.19 dounocodua unHoBaumi (innovation philosophy): O6was No3uuna OTHOCUTENBHO MHHOBALUMI U
nepcnekTuB, BHOCUMbIX MHHOBALMsIMU B BU3HEeC-noKaszaTenu opraHu3auuu.

MpuMeyaHue — SIBNAETCH MHHOBALWMOHHBIM 3KBUBArIEHTOM NPOrpaMMbl AEATENBHOCTU PUPMBI (KOMNaHUK),
KOTOpLIi 0GLEAMHAST OCHOBHbIE MOTUBbLI N0 OTHOLLEHUIO K UHHOBALMAM U hOpMann3yeT UxX ponb.

3.20 vHHOBaUMOHHBIN KaHan (innovation pipeline [or funnel]): MNMoaaep)ka WHHOBALMOHHBLIX UAEN W
nepcnekTue, KOTopas 3aBepLiaer oduumanbHoe (hopMupoBaHME, NPOBEPKY, CAHKLMOHUpOBaHUe/bunbTpa-
LUI0 CUCTEMbBI ANA €€ NOCNEAYIOLLEN IKCNyaTauum.
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MpuMeyaHue —IMonHLIA, NOCTOSHHO MOMONHAEMbIA UHHOBALMOHHBIA KaHan oBbIYHO cuuTaeTca paboTocno-
COBHbIM KaHanom.

3.21 nnan vwxHoBaumia (innovation plan): MNMoapasaen o6wen KOMMEPYECKONM U KOPMOPAaTUBHOM NPO-
rpaMmbl, KOTOpasi CBOAMT BOEAUHO BCE 3NEMEHTbI, CBA3aHHbIE C MHHOBALMAMM U OTHOCSILLMECS K BXOAHbLIM/
BbIXOZIHbIM XapaKTepUCTMKaMm, NpoLieccam Unu 4acTam opraHusaumu.

3.22 0630p uHHOBaumm (innovation review): OduunanbHbIin, 3a40KyMEHTMPOBAHHBIN, UCHEPNbIBAIO-
LMIA U CUCTEMATMYECKMIN aHaNU3 UHHOBAaLMIA, NPOBOAUMBIN ANA OLEHKN UX PYHKLMOHASbHbLIX BO3MOXHOCTEN
C LienblO BbINOMHEHUS YCTAHOBMNEHHbIX TPeOOBaHMI, onpegeneHus BO3HMKaoLWmMx npobnem (Mpu ux Hanuuum)
1 BbiAa4u NpPearnoXXeHuin no BbIpaboTKe peLueHui.

NMpuMeuyaHue 1— OBG30p MOXET NMPUHUMATE (POPMY COBELLAHWIA, OpraHU3yeMbIX TEMU, KTO Hauboree TeCHO
CBS3aH C MHHOBALMSAMM, UNU TEMU, Ha KOrO 3TU MHHOBaLMKU GyayT OKasbiBaTb 3aMETHOE BNUSIHUE; B Uearne MOryT BO3-
rMaBnsTLECSA NMULaMu, HanpsiMyto He CBA3aHHLIMU C paccMaTpuBaeMbiMi NPOEKTaMM.

MpumMmevyaHune 2— OB630p MOXET NPOBOAUTLCA HECKONBKO pas B NpoLecce pa3paboTku MHHOBALMOHHOMO Npo-
eKTa C Lienbio:

a) rapaHTUu NPoAOoIHKEHUSI UHHOBALMM ATIS NOyYeHUs COOTBETCTBUA C YTBEPXKAEHHLIM TEXHUYECKUM 3aJjlaHUeM;

b) U3MeHeHUs KpaTKoro ONUCaHMst MHHOBALMKM C LieNbio NPEOAONEHNA eCTECTBEHHO BO3HUKAIOLMX SKOHOMUYECKUX
UNK NpakTU4eckux Npodrem (MpU KaXkAoM UX BLISIBIIEHWN).

MpumedvyaHue 3 — O630p MOXET MPOBOAUTLCS Ha NOGOM aTane MHHOBALMOHHOMO MpoLecca U JOMKeH Bbi-
MOMHSATLCS MO €ro 3aBEPLUEHUN.

3.23 unHoBaUuoHHaAa cnupans (innovation spiral): MNpouecc acpdekTmBHOro HopMUpoOBaHMA MHHOBA-
umin Ha Base UMEeoLLMXCA 3HaHUN.

MpumeyaHue —MNocneaHee TpebyeT, YTOOHI:

a) UHHOBaLWK BHEAPSANUCE MOMHOCTLIO,

b) nocnepytowne nHHoBaLmn paspabaTsiBanuck Ha Gonee coBpeMEHHOM YPOBHE;
C) pecypchbl He Gbinu ocrnabneHbl BO3BPaTOM K YCTapeBLUMM TEXHONOMMSIM.

3.24 niHoBaumoHHasa ctparterus (innovation strategy): BolOpaHHbIl NyTb MHHOBaLUIA, chOpMynupo-
BaHHbBIN C LENbIO JOCTMXKEHUSA KOMMEPYECKMX U MHHOBALIMOHHbIX LiENei C yKka3aHUueM BBOAUMbIX PECYPCOB.

3.25 nHHoBauuoOHHOE coTpyaHuvecTBO [anbsaHC] (innovation alliance): OduumansHoe coTpyaHUYe-
CTBO MEXAY ABYMS UMW HECKONBKUMU NULIAMU W/UNWU OpraHusauusiMu, OCyLLUECTBRSEMOe C Lienblo hopmMmupo-
BaHWS UHHOBALIMOHHbLIX MAEN U/UNK SKCnnyaTauuu BO3HMKAIOWMX NPU 3TOM BO3MOXKHOCTEN.

3.26 Begywui (MNu 3KCNepTHbIN) nonb3osartenb (lead [or expert] user): luyo, paccmarpusaemoe
Kak npeactaBuTenb Haubonee KOMNETEHTHbIX NoTpeduTenel NPoayKUMK, UK NMUO, KOTopoe B HaubGonbLuen
CTeneHn cnocoBHO 3KCnnyaTupoBaTbh €€ BO3MOXHOCTH.

MpumedaHue 1 — Bo3MOXHOCTAMU (NOTEHUMANOM) MOFYT BbIThb KaK Te, UTO yXKe NPUHATHI MHULUMPYIOLLER
opraHusauuein, Unu pacLUMpsIOTCH, B 3aBUCHMOCTU OT obnactu npuMeHeHUs U cnocoboB paboTel, KOTOpble HUKOTAa He

NpeLCTaBNANUCE NPK 3anycke NpogyKLuu.
MpumMeyaHune 2— 3TUM nonb3oBaresieM MOXeT GbiTb U OpraHu3aLms.

3.27 pnuHa rmaBHoOro pycna uiHoauuu (length of the innovation highway): Nepuoa spemenn, B Teve-
HWe KOTOPOro MIaHMPYETCA BHeAPEeHNEe NHHOBaLUMMW AONTOBPEMEHHbIX NPOAYKTOB U YCRYT.

MpumeyaHue — 3ToT Nepuog yBenuUUBaETCs, KOFAa CyLLecTBYoLas NPOAYKLMS U YCAYr NepexoaaT K TpeM
NocreAyoLUM NOKOMEHUSIM.

3.28 rmaBHasa nporpammMa uHHoBauum (master innovation programme): MNMporpamma, o6veauHaowan
WHBECTULIMU U UHHOBaLMOHHbIE paboThl, KOTOPbLIE AOMKHBI BLINOMIHATLCA OpraHu3aumeit B Te4EHUE 3a4aHHOIO
nepuosa BpeMEHM, C pa3bUBKOM Ha OTAENbHbIE 3Tanbl, U PECypCaMu, KOTOPbIE AOMKHbI NPEAOCTABATLCA C
pa3buBKOW MO BPEMEHM.

3.29 kpaTkoe onucaHue napaMeTpoB npoaykuuu (parametric product brief): OrpaHuyenus, Haknagbl-
BaeMble ASIMHOW U LUWPUHON pycria MHHOBALUW.

MpwuMedaHue — BknoyaeT B cebs ykazaHWe nNpogaykuum, noanexalyuin paspaboTke opraHu3aunei B 3agaHHbIN
nepuoj BPeMeHM, a TaKkke NepBUYHLIE MOKa3aTenu, OTHOCUTENBHO KOTOpLIX ByAYT NPOBEPATLCA WAEU CO3AAHWUA HOBOW
nepcnekTMBHON NPOAYKLIMMA.

3.30 nokonenue npoaykuum (product generation): <npeumyLLecTBO> - OCTUXEHUE, KOTOPOE AAET 3Ha-
YUTENBbHOE KOHKYPEHTHOE NMPEUMYLLECTBO;

<COCTOSIHME> — [OCTIDKEHUE, KOoTopoe hOPCUPYET 3HAYUTENBHOE U3MEHEHWUE B BOCNPUATUM U cnocobe
MCMNONMHEHUS;

4
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<opraHusauua> — sranHoe JOCTUXKEHNE B OpraHn3aLuu unum Ha Npou3BOACTBE;

<ycTapeBaHue> — AOCTUXEHWe, KOTOpPOe AENaeT NPEeXHNE NPoAYKTbl YCTAPEBLUMMU;

<nnarcopmMa> — AOCTWKEHUE, KOTOPOE YCTAHABINUBAET HOBYIO 6a3y, Ha koTopon ByaeT hopmMupoBaTh-
€A nocneayLwan NPoayKLms;

<nocnegoBartenbHble N3AMEHEHUA> — COBOKYMHOCTb HECKONbKMX U3MEHEHUIN, BBOAUMbIX MO OTAENbHO-
CTU B Te4eHne onpeaeneHHOro NPOMeXyTka BpeMeHU AN MnofyYeHus HOBOW, YCOBEPLUEHCTBOBAHHOW Npo-
AyKUuMK, KOTOPasa AOMmKHA BOCNIPMHUMATLCA Kak Gonee LeHHas;

<O4HOBPEMEHHbIE UBMEHEHUA> — U3MEHEHUE UIMN PSiA U3MEHEHUW, OAHOBPEMEHHO BHOCUMbIX B NPO-
AYKUMIO;

<cTaHAapT> — AOCTWKEHUE, KOTOPOE YCTAHABIMBAET HOBbINM CTAHAAPT, NPMHUMAEMbIA U APYTUMU Op-
raHusaunamu,;

<npeobpasoBaHUe> — UIMEHEHNE, KOTOPOE MO3BONISAET NPeobpa3oBLIBATh PhbIHKM (MW3MEHSIET NpaBuna
UFPbl HA HUX U HaNPaBNeHUs!, OTKPLIBAET HOBbIE BO3MOXKHOCTYU U T.N.).

3.31 pagukanbHaa uHHoBauma (radical innovation): UHHOBauuA, npuBOAALLAA K 3HAYUTENbHBIM (MHO-
raa gaxe ckavkooOBpa3HbIM) M3MEHEHUAM, KOTOPLIE HE MOITIU pPaHee IKCTPanonMpoBaTbCA UCXOAA U3 CyLue-
CTBYIOLLIEFO COCTOSIHUA.

MpumedvaHune 1—TlNogobHas MHHOBaALUMS MOXET NMPUBOAUTL K GonbLuMM W/unm dyHAaMeHTanbHbEIM M3MeHe-
HUSIM OAHOrO UMK ABYX (PAKTOPOB UMK K MEHBLLUUM U3MEHEHUSIM HECKONbKUX (PaKTOpoB, NPUBOASALLMX K HEOXUAAHHOMY
MCXOAY M NOMalOLLMX CMOXMBLUMECS CTEPEOTUNbI NN YCTaHABMMUBAOLWUX HOBbBIE STANOHBI.

MpuMeyaHUe 2 — OTa MHHOBALMA MOXKET GbITb CBA3aHa ¢ NPOAYKLMEN, ycnyramu, NpoueccaMu, METOAaM1 1
TEXHOMOrUAMM A5 NO3ULMOHUPOBAHUS, MPAKTUKN, NCNIOSTHEHUS!, MPOTrHO3UPOBAHNA U ONpeaeneHnst BO3MOXHOCTEIA.

3.32 oLleHKa pUCKa (risk assessment): Mpouecc onpegeneHna U OLEHKN BO3MOXHOMO OTpULATENBLHOro BO3Aeii-
CTBWS KOHEYHBIX PE3YNTaToB NPOEKTUPOBAHUS, €CNN X HEBO3MOXHO M36exaTb UNKU CMAMYUTL, YpaBHOBELLMBAHUE U 3a-
MeHa Ha BO3Ae/CTBME, KOTOPOE OHU MOTYT BblgepxaTb.

3.33 nnaH (MapwpyT) pa3sBUTUA (road map; route map): OnucaHne oxnaaeMblx cepuitHbx pa3paboTok U npo-
MEXYTOYHbIX 3TarnoB, KOTOpbIe MOrYT cogepxaTb PeKoMeH4aLunn OTHOCUTENbHO ByAyLLEero NyT pasBUTUA.

MpuMeyaHue 1 — YKaszaHue nyTeit pa3BUTUS UHHOBALWIA NPUMEHUTENBHO K NPOAYKLMK, YCIyraM, npoueccam,
MeTofaM W TEXHONOrMSM.

MpumMmeyaHue 2—MNpu 060CHOBaHHOM NNAHUPOBaHUM HOBasi NMPOAYKLMS U T.N. MOXET 3aAyMblBaTLCA B NNaHe
UCTIONb30BaHUS OXMAaeMbIX paspaboTOK (TEXHONOrMYECKMX U T.M.), KaK TOSIbKO OHU CTaHyT JOCTYMHBLIMU.

3.34 aHanu3 4yBCTBUTENbHOCTU (Sensitivity analysis): <cywiecrBeHHble (pakTopbl> — onpeaeneHue
OTHOCMUTENBLHOTO BIUSTHUSI OAHUX U TEX XXE OTKIMOHEHUN pasnuuHbIX (hakKTOPOB B aHANM3UpyeMbIX CUTYaLUAX;

MpuMmeyaHune — B 3TOM aHanmse MOryT BBOAUTLCA WM YAANATLCS pasfuyHble (akTopbl U OrpaHUHeHus ¢
Lienbto MOZENUpoBaHUs CUTyaLUuil TUNa «HaUNyYLLni», «HauxygLWuid» Unn «HamGonee BeposiTHLIA» dakTop.

<cTeneHb U3MEHEHUsI> — OLIEHKA BIUSIHUSA PasnUYHbIX CTeNeHel N3MEHEHUN KOHKPETHOroO dpakTopa Ha
0o0LLyI0 paccmaTpuBaEeMyto CUTyauUmIo (XapaKkTEPUCTUKK, UCXOAbI U T.N.).

3.35 cepuitHaa nHHoBaums (serial innovation): Pag B3aMMOCBsiI3aHHbIX MHHOBALMMA, KOTOPbIE AOSMKHbI
ObITb COBMECTHO HanpaemneHbl A8 JOCTUXEHUSA HEOBX0AMMOrO KOHEYHOTO pe3ynbrara.

MpuMeuyaHuUe — 3a4acTyro nogobHas WHHOBALMS BO3HUKAET B pesyrbraTe MpOBefeHUsi OCHOBHBIX pa-
6OT UNK NPOBEPKU KOHEYHOTO pesynkTaTa, HeoBXxoauMBIX ANA co3gaHus fobaBneHHoW CTOMMOCTU U aKTMBaLMK Lenesoit
MHHOBaLN.

3.36 cepuiiHbIi MHHOBATOP (serial innovator): Pu3nyeckoe NULO UK OpraHn3auus, ycnewwHo npowea-
LMe perncTpaLnto HeCKOMNbKUX MHHOBALMIA, KOTOpPble MOTYT ObITb HE CBSI3aHbl MEXay COOOM.

3.37 opueHTaumusa Ha HyxAbl noTpedutena (user-centred): <ONbIT> — ONbIT pa3paboTkN NPOAYKUMU
unu ycnyru B 0bnactu »m3HecnocobHOCTM 1 noBeaeHUsi noTpebutenei unm nonb3oBaTenei;

<nIOAan> — noaxoA k paspaboTke, KOTOPbIN YYUTLIBAET HYXAbl NOTPEOUTENENH U AenaeT UX rmaBHbIMKU
opueHTUpamu B npouecce paspaboTku.

MpumeyaHuue — MHoraa nogobHbl Noaxoa HasbiBaloT «COKYCMPOBaHHLIM Ha MoTpebutene», «ryma-
HUTapPHO-OPUEHTUPOBAHHBIMY, «3MMAaTUYECKUM» UM «COBMECTHO npopabaTbiBaeMbiM» (0CODEHHO B apXUTekType u
NpPOeKTUpOBaHWK).
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3.38 yao6HbIi Ana nonb3oBatens (user friendly): CBsi3aHHbIE C KOHEYHBIMU pPe3ynbTataMum 0COOeH-
HOCTYW, KOTOPbIE NErko BOCNPUHUMAIOTCS NONb30BaTeNeM, a BCe onepaumn JOCTYNHBI U NErko ycBauBaloTcs
MM Ha UHTYUTUBHOM YPOBHE.

MpumeyaHune — MHoraa NogobHbLIA NOAXOA Ha3bIBAKOT «BOCMPUHUMaEMbIM NOMNb30OBaTENEMY, «y[0OHLIM ANs
ANUTENbHON paboThbi» UK «yAOBHBIM NPY HapyLLEHUU OYHKLMA».

3.39 uenoyka poGaBneHHon cTouMocTU (value chain): Bce chakTtopbl u paboTbl, NnpeanpuHumaemMble
opraHusauuei Unu oT ee UMEHU, KOTOPble BHOCAT BKNaA B NMPOAYKUMIO, @ TaKKe BOCMPUHUMAEMbIE 3aUHTE-
pecoBaHHbLIMU CTOPOHaMK (B OCOBEHHOCTU — NOTpebuTensmu U nNonb3oBaTensamu), Ha4MHas OT CO3aaHUs
KOHLIeNUUW 1 3aKaH4YMBasA KOHEYHON yTUNU3aLUMEN 1 NOBTOPHOI nepepaboTKoi NPOAYKLMH.

3.40 BusyanbHoe npeactasneHue (visual imagery): BusyanbHas uHTepnpetaums naei u KoHUenuui.

3.41 Busyanusauums (visualization): Mpouecc, ¢ NOMOLLLIO KOTOPOro MAEN U KOHLENUMUU BbIPaXKaloTCA
Unu npeacraBnaloTca 6onee Apko U ¢ 6onbLUeR 4onel peanbLHOCTU NPU NCNONb30BaHUWU METOA40B BM3yarbHO-
ro npeacrasneHus nHpopmaumu.

3.42 aHanu3 no NpuUHUMNY «4TO ObUIO Obl, ecnu Gbi» («what if?» analysis): AHanu3 npo6nem unu
BO3MOXHOCTEN ANS ONPEeAEneHus TOro, Kak XapakTePUCTUKN U KOHEYHBIE Pe3ynbTatbl MOTM Gbl UBMEHUTLCSA
npu yCTPaHeHUn onpeaeneHHbIX HeOnaronpusATHbIX 06CTOATENLCTB, 0CODEHHO — PAa3NUYHbIX OrpaHUYEHUN
unu 6apbepos.

MpnmeyvyaHune —MNogobHLIN aHanNU3 OTNWYAETCH OT aHannaa no NPUHLMMNY «ECNW TOMBKO» B TOM, YTO OH pas-
BUBAETCA B HanpaBfieHUN OT U3BECTHLIX MPEACTaBMNEHUI, a He OT xenaemoro ByayLlero coctosHua (cM. n. 3.10).

3.43 wumpuHa pycna uHHoBauun (width of the innovation highway): Mokasarenu (Bknio4aa oMHAHCO-
Bbl€), KOTOpbIe AOMMKHbI YAOBNETBOPATbL COOTBETCTBYIOLMM TPEOOBAHNAM M KOTOPbIE MOTYT OrpaHU4MBaTh
NepCrnekTUBHbIE NNaHbI, a TaKke 00nacTb, HA KOTOPYIO AOIDKHA PAaCcnpOCTPaHATLCA MHHOBALMA Npu paspaboT-
Ke AONrOCPOYHON NPOAYKLUN.

4 NHHOBaLMA, HOBM3Ha U 0630p OCHOB MeHeaKMEeHTa MHHOBaLUun

4.1 Bnok-cxeMa NofHOMN CTPYKTYPbl MEHeKMEHTA UHHOBALMMN

CTpyKTYpa MIHHOBALIMOHHOTO MEHEAXKMEHTA BO BCEIN CBOEN NONHOTE UINMIOCTPUPYETCS PUCYHKOM 1, XOTS
Ha NPaKTUKE BO3MOXHbI Pa3NMYHbIE UTEPALMU MEXAY OTAENbHLIMU STANaMM, BbIMOIHSAEMbIE ANS YTOYHEHUS]
UK SOMONHEHNS UHAOPMALNM.

MO>HO HENOCPEACTBEHHO NMPUMEHSITL BCE ITanbl Peanu3aumm STOM KOHLIENUMKU B PaBHOW Mepe Kak K
marnbIM, TaK U K GOMbLUMM OpraHM3auusiM, XOTS NepPBble MOTYT MPOMYCKaThb BLIMNOMIHEHWE PsiAa JTANoB KU3-3a
Marno4uCreHHOCTU UX nepcoHana, Gonee NPocTon U MEHEE rPOMO3AKON CTPYKTYpLI. [py 3TOM BCE NPUHATLIE
npoueaypsl GyayT aHaNoOrMYHBLIMK U MOTYT OTRMYATLCA ML CTENEHLIO U MacLTabamu.

4.2 MnaHupoBaHue 3a npegenaMmm BUAUMOro ropu3oHTa

Bpemsi nnaHnpoBaHusi MOXET 3aBUCETL OT BUAA NPOAYKLMM U MOXET COCTaBNATbL NPUMEPHO AECATH feT.

Bpemsi nnaHupoBaHus He MOXET ObITb CRAMULLIKOM B0sbLUMM. BONbLUMHCTBO NOAEH KenaeT BbhKMBaHUSA
CBOEI OpraHu3auuu, a TaKke rapaHTuin CBOeN 3aHATOCTU MO KpanHel Mepe Ha brnixkaniume AeCATb NeT, YTo
MOXET AOCTUraTbCA NULLbL MYTEM HENPEPLIBHOWM MNOCTABKM XOPOLLO CNPOEKTUPOBaHHOW NPOAYKLMM HA PbIHOK.
HoBylo npogykumio Heobxoanmo paspabaTbiBaTb B COOTBETCTBMU C BbIOPAHHbLIM MarmctpanbHbiM Hanpassne-
HWeM pa3BUTUS, KOTOpOE 3aJaeT HULLY, KOTopasi AO/PKHA 3aHUMaTb OpraHM3auus B TeYeHne 3aAaHHoro npo-
MEXyTKa BPEMEHM, a TaKKe NNaHUpyemble NPOMEXYTOYHbIE 3Tarnbl pa3paboTku U BbiNycka NPOAyKuuM (CM.
PUCYHOK 2).
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EprI;'leasetl tial Phase 2 Phase 3 Buil Phase 4
potential uvild on expertise
Set context Establish foundation Implement changes and entanced "rgpum"on
Stage 1 Stage 10 Stage 13
Review current innovation Stage 5 Draw up master innovation Build distinctive competencies
practlcefg 1o determine the potential Determine the innovation highway ‘:mogramme and t<:::)mper:1t1v:-: adwlf_antage
rimprovement (o= \[57]/ w b [5qu(],va o
Stage 14
Stage 6 Stage 11
c reatesf'ta}n?erezvision Plan introduction of organization’s Implement programme and support ﬁweegféfeh:;’i&ﬁﬁﬁ
[5.4: Figure 16] new approaicgatti innovation new approa[gh.1 g? innovation mmg?siqg] ovation
Stage 7
Stage 3 Stage 12 Stage 15
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Phase 1 Explore potential / Set context — ®asa 1 UccnegoBaHue noTeHLUManbHbIX BO3MOXHOCTEW/OnpegeneHue cutyauum; Stage
1 Review current innovation practices to determine the potential for improvement [5.3] — 3tan 1 AHanus cyLjecTByOLWMX UHHOBALMOH-
HbIX METOA0B ANA onpeAeneHns BO3MOXHOCTEN coBepLUEeHCTBOBaHUA npoAykuum (cM. 5.3); Stage 2 Create future vision [5.4] — 3tan
2 dopmupoBaHWe nepcnekTUBHLIX NpeacTaBneHuit (cMm. 5.4 u pucyHok 14); Stage 3 Draw up mission statement relating to innovation
[5.5] — 31an 3 BuipaboTka o6ocHoBaHUIA ANnA 3ajadv, CBA3aHHLIX ¢ UHHoBauwMeW (cM. 5.5); Stage 4 Distil innnovation objectives and
strategies from organization’s objectives and strategies [5.6] — Ot1an 4 BuigeneHue uenei U cTpaTernii MHHOBaUWKW U3 Lenen 1 ctpatervin
opraHusauum (cMm. 5.6); Progress to Phase 2 — lNMepexopa k ¢ase 2; Phase 2 Establish foundation — ®a3a 2 YcTtaHoBNeHWe 0CHOBHBIX
npuHumMnos; Stage 5 Determine the innovation highway [5.7] — 3Ttan 5 OnpeaeneHue rmaBHoro pycrna uHHoBauuu (cm. 5.7); Stage 6 Plan
introduction of organization’s hew approach to innovation [ 5.8 ] — 3tan 6 [naHoBoe BBeAeHWe B OpraHWU3aLMn HOBOTO NOAxoAa K UHHO-
Baumm (cMm. 5.8); Stage 7 Communicate essence of innovation mission, objectives and strategies [ 5.9 ] — 31an 7 CBA3b 0CHOBHbIX 3aaau,
Lieneit n cTpaternii uHHoBaLuuu (cm. 5.9); Stage 8 Promote innovation nurturing culture [ 5.10 ] — 3tan 8 MNoBbiweHWe KyNbTypbl/0ByYeHUs
nHHoBauuaM (cM. 5.10); Stage 9 Reinforce infrastructure and expertise to manage innovation [5.11] — 3tan 9 YcuneHue uHepacTpyKkTyphl
1 KOMMNETEHTHOCTW AN ynpasneHusa nHHosauumsamu (cM. 5.11); Progress to Phase 3 — lNMepexog k dhase 3; Phase 3 Implement changes —
daza 3 BHegpeHue nameHeHuin; Stage 10 Draw up master innovation programme [5.12] — 3tan 10 — ®opmupoBaHue 0CHOBHON Npo-
rpaMmbl MHHOBaLMK (cM. 5.12 n pucyHok 17); Stage 11 Implement programme and support new approach to innovation [5.13] — Stan 11
BHeapeHWe nporpammbl U Noggepxka HoBoro noaxoaa K uHHosauuu (cM. 5.13); Stage 12 Evaluate progress and ontribution of master
innovation programme [ 5.14] — 3tan 12 OueHka xofa U BKNaAa OCHOBHOW NporpammMbl MHHoBaumu (cM. 5.14); Progress to Phase 4 —
Mepexod Kk tase 4, Phase 4 Build on expertise and enhanced reputation — ®asa 4 ®opmMupoBaHue KOMNETEHTHOCTU U NOBLILLIEHHOW
penyTauun npoaykuumu; Stage 13 Build distinctive competencies and competitive advantage through innovation [5.15] — 3tan 13 ®opmu-
poBaHue OTNNYMTENBHBLIX 0COBEHHOCTEN U KOHKYPEHTHBIX MPeUMyLECTB NPoAyKLUUK, o6ecneumBaemMbix UHHOBaUMel (cM. 5.15); Stage 14
Document, share, publicize and celebrate achievements through innovation [5.16] — 3Tan 14 [lokyMeHTUpoBaHUe, pacnpocTpaHeHue,
peknamMmpoBaHue U NPOoABIKEeHNe AOCTUXEHWUN, oGecneymBaemMblx MHHOBaumel (cM. 5.16); Stage 15 Enhance organization’s reputation
through innovation [5.17] — 3Tan 15 MNoBbllleHne penyTaLUun opraHusaLmnm, obecnevnsaemoe nHHoBaumen (cM. 5.17); Stage 16 Review
and refine overall approach to innovation [5.18] — 3Ttan 16 MNposepka 1 yTouHeHWe obwero noaxosa k UHHoBaLUuKn (cM. 5.18).

MpuMedaHune — HekoTopble aTarbl MOTYT BLIMOMHATLCA NapanfienbHo, a MeXay aTanamiu BO3MOXHO BKIKOYE-
HWe NPOMEXYTOYHbIX NOA3TamnoB.

PucyHok 1 — CTpyKTypa npoLecca UHHOBaLWOHHOMO MEHEAXMEHTA Ha yPOBHE OpraHnu3auui
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Organization
now

r Milestones represent the introduction of new markets, technologies and products,
r and occurence of threats and opportunities

Organization now — OpraHusauua cerogHs; First generation — lMepsoe nokoneHue; Second generation — BTopoe nokonexue;
Third generation — TpeTbe nokoneHue; Organization in the future — OpraHusauua B 6yayLiem; Milestones represent the introduction of
new markets, technologies and products, and occurence of threats and opportunities — OcHOBHble Bexu, xapaKkTepusyloLLe BbIXo Ha
HOBble PbIHKW, TEXHOMOMM U NPOAYKLMIO, @ TakKe NosBneHWe HebnaronpuATHbLIX 0BCTOATENBLCTB U BOSMOXHOCTEN.

MpuMeyaHue — NpoaBUKEHME NO [MaBHOMY PyCry UHHOBaLWA MOXET HOCUTL UTepaTUBHbINA XapakTep.

PueyHok 2 — MMaBHoOe pycno MHHOBAaLN U ee OCHOBHbIE 3Tarbl

4.3 KoopanMHauma KpaTKOCPOYHbIX U AONTOCPOYHbIX paboT

O6ecneunBast NOCTOSAHHbIN NOTOK UAel Ans UHHOBALMMW, PYKOBOACTBO AOIDKHO crnocobcTBoBarh Gecne-
peboiiHon paboTe 1 yCTONYMBOMY Pa3BUTUIO CBOEN OpraHu3aumm (CM. PUCYHOK 3).

OpraHuzaunmu Bce B OOnbLUEH CTENEeHW MOTyT OLEHUBaTh CMOCOOHOCTL PearmpoBaHusl HA NEPCNEeKTUB-
Hbl€ BO3MOXXHOCTM 1 NOArOTaBNMBaTh MX AN NOCNeAyLLEero ucnonb3osaHus (M. 6.18). Ha ckopocTb peakumm
BMUAIOT NONOXEHME opraHn3auumn B cpeae, Kotopass MHPOPMMPOBaHa O COCTOSAHUM UHHOBALUMIN, BO3MOXHbIX
cTparterusx, peakumm Ha npegnaraemMble npeanoxeHus (nnaHbl) U T.0. (CM. pUCYHOK 4). OpraHusauus MoXxeT
ObiTb UHULMATOPOM WHHOBALMK, NPOABUTAIOLLMM €€ Ha pPbIHOK Unu CTaTb NOCMeAoBaTeNemM UHMUMaTopa uH-
HOBaUWK, NPUHMMAA €€ TOMbKO NOCNe BbIACHEHUS peakuumn Ha Hee pbiHka. B niobom cnyvae nocneaosatenu,
KOTOPbIE CEroAHA CTOPOHATCA MHHOBALIMKU, CO BpEMEHEM OyAyT BbIHY)KAEHbI NPUMEHATL €€, eCNu A0XMBYT A0
3Tor0.

HenpaBunbHO nonarartb, YTO OpPraHM3aLusi MOBLICUT CBOM LLUAHCHI HA BbDKMBAHUE NYTEM KOHLEHTpauun
BHMMaHUSA Ha Brimkaniem Gyayuwiem B OTBET Ha TpebOOBaHUA pbiHKA U ¢hMHAHCOBOro coobliectsa. U Bos-
MOXXHOCTb NpeaYyBCTBOBATb U3MEHEHUS, N BO3MOXXHOCTb BbICTPO pearupoBath Ha HUX AOSMKHbI Pa3BUBATLCA
nocpeacTBOM NPOrHO3UPOBAHUSA.
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entering system as well as new ideas arising along the way Legacy

Number of ideas entering system — Yucno ungei, BBogawux B cuctemy; Screen 1: Do the parameters of the innovation high-
way encompass this idea? — 3kpaH 1: 03BONAOT MM NapamMeTpbl NHHOBALMOHHOIO KaHana ocyL|ecTBUTb AaHHylo ugeto?; Number of
ideas that progress through successive screens as well as new ideas arising along the way — Yucrno uaei, kotopble NpoXoAAT Yepes
nocnegoBaTenbHbIN OTCEB, @ Takxe WAeN, KOTopble BO3HMKAKT Mo Xody MHHoBaUuu, Screen 2: Ideas approved onto master innovation
programme — 3kpaH 2: Uaen, oaoBpeHHbIe B OCHOBHOM NporpaMMe WHHoBauum; Screen 3: Design concepts created from original ideas,
and so on ... — 3kpaH 3: NpoeKTUPOBOYHbIE PELLEHUSA, NMPUHATLIE B COOTBETCTBUM C MCXOAHBIMM uaeamu U T.n....; through subsequent
screens ... to launch — BbIxoa, NpoayKUMK Ha pbiHOK; Market success / Legacy — Ycnex Ha pbiHke/HacnegosaHue.

MpumedaHune 1 —MHHOBaALMOHHBIA KaHan TakKe Ha3bIBalOT «MHHOBALMOHHON BOPOHKOWY.

PucyHok 3 — MHHOBaLMOHHEIN kKaHan — Mpouecc unsTpauun uaeit BNnoTsk 40 BbIXofa NPOAYKLUM Ha PbIHOK

MporHo3upoBaHWe AOCTUraeTcs 3a CYET KPeaTMBHOCTU aHanusa, npeasuaeHus 6yayLmx COCTOSIHUIA B
TEeYeHue BCero nepmoga nrnaHupoBaHUA U PONM OpraHM3aLmmn B STUX COCTOSIHUSX. DTOT NPOrHO3 MOXET AaBaTb
uHdopmMaLmio Ans BbipaboTKU COOTBETCTBYHOLLMX CTPATEMMI C LIENbIO AOCTIKEHUS XKenaemoro byayiiero.

B AeicTBUTENbHOCTN 3(PPEKTUBHOCTL MHHOBALIMI B KPATKOBPEMEHHOI U AONTOBPEMEHHOW NEPCNEKTU-
BE B3aMMOCBSA3aHbl U B3AaUMHO YCUNMBALOT Apyr aApyra. OpraHu3auun, KOTopble KOHLIEHTPUPYIOTCSA Ha OfHOW
U3 9TUX MEPCNEKTUB U UTHOPUPYIOT APYrYIO, NOABEPraloT ONAaCHOCTM CBOWM BO3MOXHOCTM M CTABAT Noj BONpPOC
CBO€ BbhkuBaHue. Hanpumep, B pesynbrarte onpeaeneHusi CriMwkom KOPOTKOro nepnoaa nriaHupoBaHusl, op-
raHusaumm Moryr:

- NOTepATb BO3MOXHOCTU, KOTOPbIE HENb3A ObINo yBMAETL 6€3 ONpeaeneHns 40NroBpeMEHHON nepcnek-
TUBbI,

- OFPaHN4YMBaTb CBOM BO3MOXHOCTU, NOCKOMbKY OHU HE MOTYT ObITb peanu3oBaHbl B NPeA0CTaBNEHHbI
KOPOTKWUIA NPOMEXYTOK BPEMEHU UMK NOTPEOYIOT COOTBETCTBYIOLLMX aKKyMYNUPOBaAHHbLIX PECYPCOB;

- nonyyarb OnTUMarnbHbIM BanaHC Mexay KpaTKOBPEMEHHbIMU U AONTOBPEMEHHbIMU NpoekTamu (fo-
CKOJSIbKY nepexos Mexay NOKONEeHUAMMU NPoAYKUUM MOXET ObiTb MEHEe yaoOHbIM Anda noTpebutena n 1.4.).

4.4 MNMpupoaa nHHOBAaLIMU

WNHHOBaUMA — 3TO BHECEHME U3MEHEHUs, KOTOPOE NO3BONISIET CO3AaBaTh CYLLECTBEHHbIN 3MEMEHT HO-
BW3HbI B MbILUNEHUMW (Hanpumep, cBOGOAHbINM NOMNET MbICNU) U AENCTBUSAX.
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Laggard forced to adopt imposed innovations — 3anosgansblii nocnegoBaTeNb UHHOBALMK, BbIHYXAEHHBIW €€ NPUHATL, Copier
making close imitations — KonupoBLLYuK, BEINOAHAIOLWMIA aHanNorMuHbIA BapuaHT UHHoBaumu; Imitator offering variations on a theme —
MoapaxaTenb, NpeAocTaBnNAIOWWA BapuaHTbl MHHOBaUMK; Imaginative borrower creating customized variants — TBop4eckuit nonyya-
Tenb MHHOBaLMMK, BbINOMHAIOWMIA €€ cneLuanusupoBaHHble BapuaHThl; Co-creator — CoaBTop UHHOBaLmK; Own approach within familiar
territory — Co6cTBeHHBIV NOAX0A K UHHOBALMK B U3BeCTHOW obriactu; Pioneer / Benchmark setter Explores some new areas — HosaTtop/
dopmMuposatenb Kputepues (0CHOBHOrO noaxoaa). MccrnegoBaHne HEKOTOPbLIX HOBLIX 0BMnacTel NpUMeHeHUA nHHoBaumu; Totally original
Breaks mould / Alters rules — MoNHOCTbIO OpUrMHanbEHBIA NoAxoA K MHHoBaLmu. JloMka cTepeotunos/UaMeHeHne npasun urpel; Initiator
and exporter of innovations — UHnynatop n akcnoptep uHHoBaLmu, Increasing originality — PocT opurmHanbHOCTU MHHOBaUmK, First
mover — lNepBbIi UHULMATOP UHHOBaLMWK, First to market — lNMepBbiii Ha pbiHke ¢ UHHOBaLmel; Fast follower — Mepebiit nocnegosaTtens
MHHOBaLwuK; Mainstream — OcHoBHoe HanpaBrieHue nHHoBaLwy; Late developer — Bonee nosaHui nsobpetatens uHHoBauuu; Opt out /
Side-lined — He npuHMMaBLUmiA yyacTua B MHHoBaLwmK/MobouHasa nuHuA uHHoBaumu; Decreasing discretion — CHUxeHUe uHaMBUAyank-
HOCTWU UHHOBALMW.

PucyHok 4 — lNonoxeHuWe opraHusaumu B 06nactu UamMeHeHNt/MHHOBaLMK

M3meHeHus1, 00yCnoBneHHble UHHOBALUMEN, MOrYT ObITb CBSA3@Hbl C OOMbLUMM KONMMYECTBOM (haKkTOpOB,
TaKMX KaK 3HaHWUs, BOCNPUATUE, MOMb3a, MOHMMAEMbIE NOTPEOHOCTU, TEXHONOIMMS, KOHCTPYKUUA U Bu3Hec-npo-
ueccobl. MIHHOBaLMK xapakTepu3yloTcsi HEOObIMHOCTLIO, BO3MOXHO, IAXKe HEMNPEACKA3yeMOCTbIO, He BCeraa SICHbI
nNp1 NePBOM O3HAKOMITEHUN C HUMM, XOTSl 3aMHTEPECOBAHHbIE CTOPOHbI MOTYT ObLICTPO NPUHATL UX. HekoTopbIN
noabem UHTEepeca K HUM BO3HMKAET B BUAE LIEMHOW peakuumu notpedutenen, KOHKYpPEeHTOB U NOCTaBLUMKOB.

CyllecTBEHHa TecHasi CBA3b Mexay uaeen u ee posgencresuem (ddpdekrom). Maen tpebylor csoero
OCO3HaHUA B NPAKTUYECKUX PELUEHUSIX, YCNELLIHO Peanu3oBaHHbIX U CKOHCTPYUPOBAHHbLIX, C NOCNeaYIOLLMMU
aopaGotkamu U ynyvweHnsaMmu. MIcxoa MHHOBALIMKM OIKEH BbIrMSAAETb ONaronpusiTHbIM AnNs 3aUHTEPECcOBaH-
HbIX CTOPOH, XOTS €€ YCNneX He AOIMKEH OLIEHUBaTbLCHA UCKITIOYUTENBHO C (PUHAHCOBOWM TOYKM 3PEHUS.

MHHOoBaUWA MOXET ObITb €4UHCTBEHHLIM U3BMEHEHMEM UIU COCTOATL U3 TBOPYECKM CKOMOWHUPOBAHHBIX
M3MEHEHUN (B HEKOTOPbIX M3 KOTOPbLIX MPEeAnonaraercsl npocro fyyllee UCMOoMb3OBaHUE YXE UMEIOLLUXCA
3HaHMN U METOAMK), HOBbIM COYMETAHUEM YXK€ U3BECTHbIX 3MNEMEHTOB, BBEAEHNEM MEHbLUUX IBOSTHOLIMOHHBIX
AOCTWXKEHWUIN, COMETAHUEM MOSTHOCTLIO HOBbIX 3IIEMEHTOB.

MHHOBaLMMK peako peanusyoTca NpuBbIYHbBIMU MeTogamMu. OHU NOYTU BCeraa BeAyTcsA N0 HAMEYEHHOMY
HanpaBneHuto, ¢ HOBbIMW MEPCNeKTUBamMu M NoAxXoAamu, NPUBOASALLMMU K BbIpaboTKe OPUrMHanbHbIX peLLle-
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HUI. MHHOBaLMK 3a4acCTylo CBA3aHbl C HOBbIMU UHTYUTUBHBIMW NPEACTaBNeHUAMU, KOTOPbIE AENalOT BO3MOX-
HbIM NMPUHUMNUANbLHYIO PECTPYKTYpUsauuo npobnem. [pyrue pasnuyuns MOryT BO3HUKATb:

- Y COTPYAHUKOB, 00bEAMHNBLUMXCA ANS PACCMOTPEHUS BO3HMKAIOLWMX Npobnem;

- B cpeae, B KOTOPOW COTPyAHMKKM paboTaloT 1 B3auMOAENCTBYIOT;

- B UCMONb3yeMbIX A3blkaX BbIpaXeHus, noagxogax u Metoaax;

- B NpeacCTaBneHnm 1 peanu3auum peLleHuii u B cnocobe yBa3ku X JOCTOUHCTB;

- B cnocoBax, kKakumu peLueHus 6yayT BBOAUTLCA U NOAAEPKUBATHCA HA PbIHKAX.

JOCTMXEHWEM UHHOBALMI MOXET ObITb CYLLIECTBEHHOE CHWXKEHUE LieHbl NPOAYKUMUMW, YTO MO3BOMNUT OT-
KPbITb HOBbIE PbIHKM U BBECTU TEXHUYECKUE AOCTMXKEHUA ropasgo ObicTpee, YeM MPOrHo3MpoBanochb, TEM
camMbiM 06ecneYnBas 3Ha4YMTENbHbIE KOHKYPEHTHbIE MPEeUMYLLECTBA.

MHHOBaUMM MOrYT NPUBOAUTL K M3MEHEHMUIO NPOAYKLMM U NMEepeopueHTaLmmn oxuaaHuin notpedutenei.
OpraHusauusi MOXeT U3MEeHSITb Coco0bl CBOEN paboThbl, KOTOPbIE, B CBOIO 04epeab, NPUBEAYT K PECTPYKTYpU-
3aUMM PbIHKA; HOBbIE CTaHAApPTbI M 3aKOHOAATENbLCTBO Takke MOryT BHECTU BKMAA B NOBbLILLEHUE nokasarenemn
U 3aWmaTh MHTEPECHI MONb30BaTENeW NPOAYKLMN.

OucKpeTHasn CTPYKTypa paguKanbHbIX MHHOBALMI MOXET NPUBOAMUTL K HEXEenarenbHbIM paspbiBaMm, 04-
HaKo Mpu Hagnexawlem NnaHMpoBaHUW Aaxe Pe3Kue U3MEHEHWUS MOTYT MPOUCXOAUTb AOCTATO4HO [MaaKo.
B OonbLUMHCTBE Cny4YaeB ycrnex MHHOBAUMi onpeaenseTca haktopamu, He CBA3AHHLIMU C UX TEXHUYECKUM
cogepxaHuem, a 6narogapsa cnocody, KOTOPbIM MHHOBALMS BBOAUTCA U NOAAEPXKMBAETCS HA PbIHKE.

4.5 MpUYnHbI MHHOBaLUMNA

MHOrmMe npuynHbl AENaKT MHHOBALMKU UMNEPATUBOM OPraHu3aumii, 0CO6EHHO ManbIX U CPEAHUX Npea-
npusATUA. HeoBxoaMMoCTb B HUX CBA3aHA C BbDKMBAHMEM U MHOTAA SIBNAETCS €AWHCTBEHHOW cTpaTterue
YCTOMYMBOrO pocTa. [ipyrue opraHu3aummu paccMaTpyBaloT MHHOBALMK KaK XXM3HEHHYIO CUITY, KOTopas cnocob-
Ha MOTUBMPOBATb €€ COTPYAHUKOB U BbI3bIBAET Y HUX YYBCTBO rOPAOCTH.

B0 MHOrMx criy4asix MHMLMaToOpamu MHHOBaLUI SBMAIOTCA NOTpeGutenn u napTHepbl, HAXOAALWMECH B
OfHOW Lenodke. BosHukaloLme TpyaHOCTH, 3asBnseMble TpeboBaHus U xanobbl NOMOraioT NOHATb, B KAKOM
HanpaeneHnn UckaTb pasyMHblE peLUeHUs .

MpuHUMNUaneEHLEIMKU NMPUYMHAMK, MO KOTOPLIM MHHOBALUW AOSDKHLI CTaTbh SAPOM KOMMETEHLUN OpraHu-
3aumu, ABNAOTCS cneayoLwue:

a) Inqa ynyJlleHna TEKYLLEN CUTyaunuu:

- CHWXKEHuWe 3aTparT M NoBbiLeHe NpubLINK, a cneaoBaTenbHO, NOBbILLEHUE peHTabenbHOCTH;

- 3aLMTa A0NM NPOAYKLUMM KOMMAHUW HA PbIHKE U €€ BbDKMBAHME NPpU HEGNaronpuATHLIX 06CTOATENLCTBAX;

- CTUMYNAUMA MHTEPEeCca nepcoHana K UHTEPECHON U NepCnekTUBHOI paboTe;

- obecneyeHne cTabunbHOCTU TPYAOBbLIX PECYPCOB.

b) Ansa OTKPbITUS HOBbIX NEPCNEKTUB:

- U3MEHEHNEe BOCMPUATUSI OpraHu3aumu;

- UCnonb3oBaHue Hanpasneuuﬁ ¢ 6onbLuMMU noreHunanbHbIMU BO3MOXXHOCTSIMU;

- NOMy4Y€HNE KOHKYPEHTHbIX NPEUMYLLECTB U NMAEPCTBA HA PbIHKE;

- CHWXXEHWE AaBNEHUA KOHKYPEHTOB.

¢) [lns ycuneHusn cooTBeTCTBUA TPEOOBaAHUSIM:

- NpMBELEHNE B COOTBETCTBUE C 3aKOHOAATENLCTBOM (CYLLECTBYIOLLUM M OKUAAEMbBIM);

- pacLumMpeHue coumanbHoOn n NPUPOAO0OXPAHHON OTBETCTBEHHOCTH.

d) Ong ynyqweHus nokasatenen opraHusauuu:

- NOBLILLEHME pPENyTaLWU OpPraHM3aLMu U €€ PbIHOYHBIX MoKa3saTenew;

- NpMBReYeHne AonoSHUTENbHbLIX POHAO0B;

- NPUBIIEYEHWNE NAPTHEPOB C XM3HECNOCOOHLIMM MAESIMU U LLMPOKUMU NOTEHLMANbHLIMU BO3MOXHOCTAMM;

- puBneYveHne k pabote u yaepxaHue COTpyaAHUKOB C Bonee BbICOKOM KBanudukaLlmen.

4.6 BboicokonpoayKTMBHas MHHOBaLUA

Ons nonyyYyeHUs KOHKYPEHTHbIX NMPEeUMYLIECTB B CNy4yasix, KOrga pecypcbl OrpaHuyeHbl A0 npeaensHo
HeoBXxo0aMMBbIX, ANA OpraHM3auuini NPUHUUNUANbLHO BAXKHO CKOHLEEHTPUMPOBATb CBOM YCUIUSI HA T€X BO3MOX-
HOCTSX, KOTOpbIe ByayT AaBaTb MakCUMarnbHbI ONepaLMOHHBINA, NCUXONOrMYECKUI A U (PUHAHCOBbLIN BbIUIPbILL.

Jo603HaTENLHOCTL YNEHOB KOMMEKTUBA, 3anpochkl NoTpebutenen (MUnu nx Heyao0BNETBOPEHHOCTL) U AaB-
rneHne KOHKYpeHTOB — BCE 3TO AEelCTBYET Kak LUNopbl, 4ToDbI AenaTtb YTo-nubo ny4ile u no-uHOMY, OHAKO He-
06xoauMo npunarartb 0cobble ycunus Anst popMmMpoBaHUst BbICOKONPOAYKTUBHBIX MHHOBALUK, KOTOpble ByayT:
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a) pewwatb 6onbLie npobnem, Yem 310 NPeACTaBNANOCh U3HAYANBbHO;

b) cTumynupoBartb 40NOSIHUTENbHbLIE NHHOBALMMK,

C) yCTaHaBNMBaTb HOBbIE KOHTPOSbHbLIE NokasaTtenu (pyGexm), UeHOBbIE OPUEHTUPDI U T.M., 32 KOTOpble
KOHKYpeHTbl ByayT 60pOTbLCS C LIeNbo COrnacoBaHus;

d) 3anHTEpEecoBLIBATL U BAOXHOBMATL DOMbLUEE YUCITIO COTPYAHUKOB OpPraHn3aumu;

e) cnocobcTBoOBaThL Gonee nerkow Npogake NPOAYKUMUU HA BHYTPEHHEM U BHELLHEM PbIHKAX;

f) aobusartbcs BGLICTPOro BOCNPUATUA MHHOBALUUI Korneramu no padorte u genarb X COOCTBEHHbIMM;

g NpefoCTaBnATb pPeanbHbIE U NPUSATHLIE BO3MOXHOCTU TEM, KTO pa3pabdarbiBaeT UHHOBALWK;

h BO3HMKAaTb BHE HE BbI3bIBAIOLLMX 3aTPYAHEHUS pa3paboTok;

i) Gonee nerko BHEAPATLCA U UHTErPUMPOBATLCH B BEAyLUME OpraHU3aumu;

j) obrnagate MEHbLUMMK HEAOCTATKAMM, HEXENU T€, KOTOPbLIE UMEIOTCA Yy CRerka MoaepPHU3MPOBaAHHOM
NpoAYKUMM NPU MUHUMATbHBIX 3aTpaTax.

4.7 CTeneHb HOBU3HbI

CnekTp U3MEHEHUI, KOTOPbIE MOTYT ObITb BHOCUMbI B UHHOBaLUMU, HAYUHAETCA C U3MEHEHUI, 0Onaaaio-
LMX HOBM3HOW ANA BCEro mupa, ¢ 0AHOW CTOPOHbI, U U3MEHEHUN, 06naaaioLwmx HOBU3HON NULWbL AN 0QHOTO
nuua, — ¢ Apyroin CTopoHbl (CM. PUCYHOK 5).

High Highest risk.

New to the world
Completely new: never been seen
or done before.
Greatest potential impact and returns New to a region

New to a country

New to a sector / industry

Potential risk and impact
of newer knowledge, New t rket
technologies and practices ew o a marke
New to an organization
New to a site
Application of existing technologies
New to a department and practices in different sifuations.
Impact and retums relatively limited
unless applied in unique way.
i New to an individual
Low Lowest risk .

Potential risk and impact of newer knowledge, technologies and practices — MoTeHUManNEHbLIA PUCK U BIIMAHWE HOBEWLLIMX 3HAHWNA,
TexXHomnorun u metoauk; High — Beicokuii ypoBeHb pucka; Low — Huskuin yposeHb pucka; Highest risk — HausbICcLLWIA ypoBeHb pucka;
Completely new: never been seen or done before. Greatest potential impact and returns — MonHan HoBW3Ha: HUKOrAa@ Mpexae He Ha-
6noganack W He peanusoBbiBanach, Hanbonbllee noTeHUManeHoe BNMAHWe n oTaava; Short — KopoTkuii nepuog spemern; New to an
individual — HoBu3Ha gna gaHHoro nuua; New to a department — HoBusHa Ana AgaHHoro genaptameHTta; New to a site — HoBusHa gna
AaHHoro o6bekTa; New to an organization — HoBu3Ha gns gaHHom opraHusaumm; New to a market — HoBu3Ha gnsa gaHHoro poiHka; New
to a sector / industry — HoBusHa Anga gaHHOW oTpacnu/npomMeluneHHocTH; New to a country — HoBusHa Ansa AaHHow cTpaHbl; New to
a region — HoBusHa Ana gaHHoro pernoHa mupa; New to the world — HoBsusHa ana scero mupa; Time to develop, implement and reap
rewards — Bpemsa paspaboTku, BHeApeHUA 1 nonyveHna BosHarpaxaeHns sa UH; Application of existing technologies and practices in
different situations. Impact and returns relatively limited unless applied in unique way — lMprYMeHeHUe CyLECTBYHOLNX TEXHONOMUIA U Me-
TOAWK B pasnunyHbIX cUTyaumax. BnuaHue n otgava oTHOCUTENBLHO OrpaHUYEHHbIe, eCrii OHU NPUMEHSAIOTCA AaXe YHUKarbHbIM CriocobomMm;
Lowest risk — Huawuin ypoBeHb pucka; Long — AnuTenbHbIN Nepuo BpeMeHU.

PucyHok 5 — CnekTp HOBU3HbI
12
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MepBbIii TUN BKMHOYAET U3MEHEHUS, KOTOPbIE paHee He NPeABUAENUCL U HE Peanu30BbLIBaNUCh, a BTO-
POV TUM U3MEHEHUI CBSA3AH C CYLLECTBYIOLLMMU TEXHONOMMAMMU U METOAUKAMMU, U3BECTHBLIMW APYrUM, Unu 06-
LMW ANS Pa3NMYHbIX CUTYaLMIA.

Mepeomy TUMY U3MEHEHWI NPUCYLLM BO3MOXHOCTU HANBOMbLLETO BAMAHWUA U OTAAYM, OAHAKO MPN UX
BO3HUKHOBEHWUM OHW MOTYT ObITb 10 HEKOTOPOW CTEMEHN OrpaHU4eHHbIMU. MOCKONbKY U3MEHEHUS B NEPBOM
Cry4yae OTHOCUTENbHO BENUKM U MEHEEe M3BECTHbI, TO PUCK B MOWUCKE M BHEAPEHWU ITOW HOBU3HBI BECHMA
CYLLIECTBEHEH; TE XE PUCKMU, KOTOPbIE CBSI3aHbl CO BTOPLIM TUNOM, OKa3bIBAIOTCA HWXKE, UTO ABIISETCS onpeae-
NAOLWMMM hakTopamu Npu onpeaesieHu BULOB MHHOBALMIA, KOTOPbIE HEOGX0ANMO Peanu3oBLIBATD.

4.8 \CTOYHUKN HOBU3HbI

MCTOYHUKM HOBU3HBI MOTYT BbITb NEPCOHaNbHLIMU, OTHOCUTLCS K OAHOM MAKU HECKOSIbKMM rpynnam co-
TPYAHUKOB, paboTaloLLyX B O4HOW OpraHu3auuu, Unm npuHaanexarb BCel opraHu3auum.

B LMpoKOM CMbICrie U3MEHEHUSI U HOBU3HA HE AOMXHbI NPOrHO3MPOBAaTLCA NPU OTCYTCTBUM MOTUBALIUM
y COTPYAHMKOB Aenartb YTo-nubo no-gpyromy unu nyywe. Ecnu opraHusaums B xo4e BbINOSIHEHUA CBOMX pa-
60T He BHOCUT HUKAKUX U3MEHEHWI, TO OHA U HE JOIMKHA 0XMAAaTb KAKUX-NMBGO MHHOBALIMIA.

MCTOYHUKM HOBU3HBI HEOOXOANMO UCKATb B CNEAYIOLLUX acneKTax:

a) Bocnpusatue n ambuuuu:

- NepCneKTUBHOE BUAEHNE U FTOTOBHOCTL PaCLLUMPATL FOPU3OHTLI NAIAHUPOBAHUS;

- CpeacTBo CBA3N OyAyLUEro C HaCTOSILLMM;

- Hanuuune TOYKM 3pPEHUS OTHOCUTENBHO BO3MOXHOCTEW, OFPaHUYEHWIA U YIPO3;

- NONOXXEHUE rpaHnuL BO3MOXXHOTIO;

- TOTOBHOCTb U I'IOTpeﬁHOCTb B AOCTUXKEHNU BbICOKUX ypOBHeﬁ.

b) Pa6ora:

- 06nacTu uHTepeca;

- KNacc CBA3aHHbIX Npobnem;

- NOMOXEHWE rPaHnL, BO3SMOXHOTO.

¢) Cnoco® BbINOMHEHUS:

- BbIDOP KOHhUrypauumn npoekTa;

- CO34aHWE KOMNNEKTUBOB U3 NPUBMEKaeMbIX COTPYAHMKOB U UX arTectaumsi, 00beauHeHe UxX 3HaHUNM,
yCTaHOBNEHWNE B3aUMOAENCTBUA U 0ObeANHEHUSA B PA3BETBMNEHHYIO CETb;

- UCMONb30BaHWE A3bIKOB ONUCAHUA, NPOLECCOB U METOA0B;

- 3aKpenneHue pecypcos (06opyaoBaHuA U T.N.);

- ynpaeneHue UHpacTpyKTypon UHHOBaLMK;

- onpeaenexHue cnocoba hmHaHcUpoBaHua paboT M OLEHKM KOHEYHOTO pe3ynbTara.

HoBn3Ha MOXET 3akniovaTbes B sape NPOAYKLMKU MAKM NPOLLECCA UMK MOMHOCTBLIO 3aMONHATL UX; UINU XKE HO-
BMU3HA MOXET OblTb NOBEPXHOCTHOM U OFPaHUUMBATLCA NULLB MX HE3HAYUTENBHOI YacTbio. Hanpumep, npuHsTUE HO-
BOTO NPOM3BOACTBEHHOIO NPOLEcca MOXET NoTpeboBaTb pagukanbHbLIX U3MEHEHUI KOHCTPYKUMK U COOPKM KOMNO-
HEHTOB n3genus. TeM He MeHee, 3TU 3HaYMTENbHbIE M3MEHEHWS! MOTYT OCTaBaTbCs HE3aMEYEHHbLIMU MO BHELUHEMY
BUAY NPOAYKUMK, a cnocob ee paboTbl — HEM3MEHHBIM, U HA060pPOT, NPOCTOE U3MEHEHUE MATEPUANOB M LIBETa KOp-
nyca U3aenus no CPABHEHUIO € YHUKANbHLIMK HA PbIHKE MOTYT U3MEHUTbL €0 BOCNIpUSATUE B [1a3ax noTpedutene.

4.9 NpounseoacTBeHHO-COLITOBAA LieNoYKa

Ycnex B UHHOBaUMAX TPeOyeT BHUMAHUA HE TOMbKO K TEXHUYMECKOMY COAEPKaHUIO NPOAYKLWK, UMEIoT
3HAYeHMe W ONbIT B €€ NPOU3BOACTBE, U UCXOAHAA OpraHu3aums, Kkotopasi 06ecneqnBaeT yaoBneTBOPEHNE
TpeGoBaHuin NOTPeGUTENA. XOTS TEXHONOMUSA ABAAETCA 3a4acTyl0 ONPEAEnsolWed ANA ycnexa npoaykuum,
OHa He BCerga BOCNPUHUMAETCS NOTPEGUTENSAMM, UK XKE OHWM MOTYT NPUHMMATL ee 6e3 Aokas3aTensCcTB A0-
CTOMHCTB, T.e. TEXHOSOMNK PEAKO 0Ka3biBAIOT GONbLIOE BANSIHME HA MX MHEHMUE.

MoTeHuuanbHbIE UHHOBAUMM [OMKHbI BLIABAATLCA B LENoYke 06aBNeHHON CTOMMOCTH, & He TOMbKO B
TEXHUYECKUX acMeKTax PasBUTUSA NPOAYKLMW, HAaNPUMEP, MyTEM UCCNeA0BaHNsA CrnocoboB paBoThl B OpraHu-
3aumun, CO34aHUA HOBOW NPOAYKLIMK, NPOLIECCAX CHaBXEHNs, NPOU3BOACTBA, MAPKETUHIA U NOCNENPOAAXKHON
NOAAEPXKU, BNOTb 0 KOHEUYHOW YTUNN3aLMKU U BTOPUYHOTO UCMONbL30BaHUS NPOAYKLIMM.

Mopo6Han nepcnekTMBa CyLIECTBEHHA ANS Pa3BOpPaYMBaHUS TLLATENLHO NPOAYMAHHbBIX UHTErPUPOBaH-
HbIX PELUEHMUI, KOTOpbIE BO BCE BO3PACTAlOLWEN CTENEHW CTAHOBATCA HYXHbIMU HA KOHKYPEHTHbIX PbIHKaX.
PaGoTta B pamkax Takoi LIENOYKM 3a4acTylo ABMAAETCA ONTUMArbHbLIM COCOGOM JOCTIDKEHUS LIENOCTHOCTH
PEeLIEHNI, HAYMHAsA OT BbIXOAA NPOAYKLUMM HA PbIHOK U 3aKaHUYMBAs €€ YTUIU3aLIMEN.
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TpeTbu CTOPOHbI B LiEMOYKE (MOCTABLUMKM, KOHTPAreHThl, KaHasbl c6biTa U T.N.) MOryT NoABEpPraThbCs
BO34€MCTBUIO UMEIOLLIETOCA Y NOTPEOUTENS OMbiTa. X MOXHO CTUMYNUPOBATL CTaTh NApTHEPaMN NO MHHOBA-
LmsM, 4To ByAEeT PacLUMPATL KOMNETEHTHOCTb U PECYPCHI, HANPABAAEMbIE NS UCNONb30BAHWA BCEX BO3MOM-
HOCTeW MHHOBALWIA, pacnpeaeneHust pabot u pacxofoB, oGnerdyeHust 3aKyrnok, CHKEHWUS BPEMEHH NOCTaBKMW.

B03MOXXHOCTU MHHOBALMI NPU UX UCMONbL30BAHUM BO BCE LIEMNOYKE NPEACTaBneHsl B Tabnuue 1.

4.10 NMopsagok BHECEHUA U3MEHEHUN C TeYEeHNEM BPEMEHU

OpraHu3aLmm Bceraa A0omiHbl ObiTb OTKPbITHI A11s1 UHHOBALMI, 0AHAKO HEOGXO0AMMO NPUHATL OCMbICNEH-
HOE peLLeHne OTHOCUTENBLHO TOro, KOraa, B KAKOM 00bLeme u kakum 06pa3omM BBOAUTL U3MEHEHUS.

Mpoaykuma co BpemeHem JOIMKHA YCOBEPLUEHCTBOBATLCA. B paMkax cyLLecTBylowein NpakTUku npoms-
BO/JICTBA €CTb MEPUOAbI, B TEYEHNE KOTOPLIX MOTYT BHOCUTLCS HE3HAUUTENBLHLIE U3MEHEHUS, KOTOPLIE OyayT
Aaeatb BNOSHE NpeAckasyemble yrny4lueHus (Hanpumep, B 9proHOMUYECKUX UMK 3CTETUYECKUX NoKa3aTensx
npoaykuumn). 3T USMEHEHNA HaKannMBaloTCA M NPEBPALLAIOTCS B 0AHO paaukanbHoe U3MeHeHue (Hanpumep,
B HOBYIO KOHLienuuio nsaenus). Takon npoLiecc HenpepbIBHbIX U3MEHEHUN MOXET BKNioyaTtb B cebsa nosrtan-
HYI0 MHHOBAUWIO, KOTOpas OyaeT SKCTPanoNMpoBaTh TEKYLLYIO KOHUIypaLUmMIo U XapakTepuCTUKN NPOAYKLUK
(CM. pUCYHOK 6).
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Tabnuuya 1 — Bo3MOXHOCTU K MHHOBaLMSIM B LienodKe Jo6aBreHHON CTOMMOCTH

CTpateruvyeckoe pas-
BUTUE

CosaaHue npaBunb-
HbIX MPegnoXeHu 1
npoLeccoB

[ocTuxeHne Kom-
NeTeHTHOCTU U UCXOA-
HbIX pecypcoB

MoarotoBka/ Cosaa-
HWe NpeanoXeHWi

PacnpeaeneHue/ Mo-
nydYeHve goctyna

MapkeTuHr/IMpogaxu/
MpuoGpeTeHune no-
Tpebutenem onbiTa

Moanepxka notpebu-
TensA U pblHKa

Mpupaxue opraHusa-
LN HYXHOW popmbl,
¢ nocnegyownm
noagepxaHvem ee
crnocobHocTel K
MHHOBaLMAM

- MepcnekTBHOE BU-
AeHne

- VHHoBaLWOHHOE
nnaHnpoBaHne

- MaBHoe pycrno WH-
HoBaLuK

- Kynerypa/ LleHHo-
cTH

- MpuHuunel /MeTo-
ANKK

- Wccneposanna u
paspabotku  Haubo-
nee BaXHbLIX KOMMNO-
HEHTOB

- YcTaHOBMEHWE CBSA3EN

- ®dopmupoBaHue/
Mpuenevenne/ [oky-
MEHTUpOBaHne naei

- O6yuenue /Mpuobpe-
TEHWe HOBLIX HaBLIKOB

- WUHTennekTyanbHas
coBCTBEHHOCTb

- KopnopatusHoe
nporpaMmHoe  obe-
cneyeHue

Bri6op u npeob-
pasoBaHWe HyXHbIX
uaew B peanbHble
XM3HeCrnocobHble
BO3MOXHOCTM Ans
BbIMONMHEHNA 3ajau
¥ NMPUHATUA NPO-
rpaMmel

- Buibop BO3MOXHO-
CTEN JNA MX UCNoNb-
30BaHNs

- Mpoaykuus noTpe-
6utens

- LiMknel npakTuku

- Co3gaHne HoBoM
npoaykuuun/paspa-
6oTka npoueayp

- KoH¢purypuposaHue
npoayKuunu

- Ucnonb3osaHue
BHELLUHeN aKkcnepTuU3bl
- Havano paapaboTtku

- Paspabotka KOH-
CTPYKUMN W peTanu-
poBKU

- WarotoBneHuwe Ma-
keta / Ero ucnbitaHue

- OueHka nonHoro
BPEMEHN XWU3HU WH-
HoBaLmu

- YpoBneTBOpeHue
HyXg notpebutens

BsoauMble B npolecc
pecypchl opraHuaa-
L

- [oToBHOCTL /docTyn
K aKcrepTuse

- lMpepgocTaBneHue
pecypcos

- MocTaBka/ XpoHo-
MeTpupoBaHue

- XpaHeHue

- BHyTpeHHas obpa-
6oTka

- KoHTponb KavecTBa

- YcTaHoBrneHue cBs-
3eil ¢ nocTaBLUMKaMu
U APYrMMU NapTHepa-
MK

- Ycapka/ 3arpssHe-
Hue /MopanbHbIA 13-
Hoc

- O1aen 3akynok

- ObcyxpeHue ycno-
BUI

- KoHTpakThl

- NMueHsupoBaHmne

PeantHoe npousBog-

CTBO U MOAroTOBKA K

nocTaeke NpogyKLuu
Ha pbIHOK

- MsrotoeneHune
- Cbopka

- Komnnekrauus Bce-
MW KOMMOHEHTaMW

- UcnbiTaHne

- Ynakoska

- XpaHeHue

- Mpupabotka

- KoHTponb kauectBa

- 3awuTa WUHTENneK-
TyanbHoW cobcTBeH-
HOCTU

- MuHuMmmusauusa 3a-
rPA3HEHUA U BLIGPO-
coB

- [lMoBblweHne ad-

EKTUBHOCTU nc-
Nnonb3oBaHWUs  3Hep-
mu

- ObcyxaeHne ycno-
BUiA

- KoHTpakTh!

[JocTaBka 6e3onacHoit
NPOAYKLMMN B NYHKTbI
npogax v npego-
cTaBneHwue ycrnyr 6e3
BBELEHNA HEHYXHbIX
LONONHUTENBHBIX
3arpaT

- dopmupoBaHue 3a-
Ka3oB 1 Ux o6paboTka

- Buibop kaHarnos

- Onuuu Ans noctas-
KN

- CocTosiHUe nocTas-
Kn

- Bo03MOXHOCTb fo-
cTyna

- Paspabotka rpacu-
ka pabot

- CknagupoBaHue
- MocTaBKkK Ha pbIHOK

- PesepBupoBaHue B
npotiecce NocTasku

- CeTb KOMaHg

- Oby4yeHue

OhdekTnBHOE Npea-
CTaBreHue npegno-
XKEHWUW, ¢ TeM YTOObI
OHU BbI3bIBANN LUMPO-
KWl nHTepec n jaBa-
1M MaKkcumaribHble
BO3MOXHOCTU 4NA
nony4YeHns Npubebinu

- MapkeTuHr
- [Nokas

- dopmupoBaHue
LeHbl

- Bbibop pblHKa c6bl-
Ta

- MpeseHTauyua npo-
Aykumu/TyHKTE  Npo-
Aax Matepuanos

- Ceasn c guctpu-
Gbtotepamu / MapTHe-
pamu

- PexnamuposaHue

- Cucrema CTUMyIun-
poBaHUA

- ObcyxaeHue ycno-
BUW

- KoHTpakTb!

- WNHTennekTyaneHas
cobctBeHHOCTL / Jlu-
LeH3npoBaHue

- O6y4eHune

- ONbIT NOKyNoK

Mopfepxka NpoayK-
Luu 1 notpebutenei
Ha pbIHKe

- MocnenpogaxHoe
obcnyxusaHue

- Ob6paboTtka 3anpo-
COB U NpeTeH3U

- MocTaBKa 3anacHbIX
vyacTten

- O6y4eHue nepco-
Hana

- AHanus npoueccoB
M METO[0B 3aKasuuKa

- TporHo3upoBaHue
HYXA W CTpemneHui
notpebuteneit

- MHauBuayanusauus

- Wccneposanue [/
O6parHas cBA3b C Mno-
Tpebutenem

- OcHoBaHue yu4eb-
HbIX 3aHATUR

- Peructpauyua Ha-
JexHocTt/ 6esonac-
HOCTU

- [pekpawexne uc-
nonb3oBaHusa /
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OkoryaHue mabnuupi 1

CTpaTeruyeckoe pas-

CosgaHve npasusib-
HbIX NPeAnoXeHNA 1

LocTmxeHne Kom-
NeTEHTHOCTU W UCXOA-

MoaroTtoBka/ Co3aa-

PacnpepeneHue/ MNo-

MapkeTuHr/Mpogaxu/
MpuoBpeTeHne no-

Moagepxka notpebu-

BUTWE HWe MPeAnoXeHuii nyyeHue goctyna Tens U pblHKa
npoveccos HbIX pecypcoB TpebuTenem onblta
- 3HaHusa - BesonacHocTb - JluyeHaupoBaHue u - BHewHWIi onbIT - ObocHoBaHue y4eb-
rme nyTu nonyye- HbIX 3aHATUNA
- KoHKypeHTbI - CnocobHocTb BbI- Apy yT y - OnbIT nepsoro npu-

AepxuBaTb
- BnusHec-mopenes

- KoHkypeHTbI

HWS [JOXOA0B

MEHEeHUA

- TlocTtosiHHOE ucC-
nonb3oBaHue

- OcobeHHOCTN BbI-
Kyna

- Cneyuanusauus no
TpeboBaHMAM noTpe-
outens

- BosgeitictBre Ha me-
TOAMKM NoTpebuTens

- CnegytoLiee MoKo-
neHune

- Peakums KOHKypeH-
ToB

- Peructpauyua Ha-
aexHoctu/  Gesonac-
HOCTH

- [lpekpalieHne wuc-
nonb3oBaHuUsa/CHATHE
¢ npowusBoacTBa/ YTu-
nusayms

- CHuxXeHue ypoBHA
3arpAsHeHuit

- PaspaboTtka u BTO-
pU4HOe Wcnonb3oBa-
Hue

- MNoBTOpHOE NpuUMe-
HeHue

- WHTennektyanbHas
cobcTBeHHOCTL/  Jln-
LieH3MpoBaHue
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Change / Sequence repeats
Performance ««2** in different patterns

env®
‘--"""-
L

Radical innovation could involve
* setting new benchmarks or discontinuities
through breakthroughs

R

",

:
W,

2

Consolidation of changes -« |

s
N

Incremental innovation /
Pushing limits that can be forecast

.
teme®
e

Continual improvement
Extrapolation / Anticipated change

Time

Change / Performance — WNamMeHeHue/lMpounssoauTenHocTs; Consolidation of changes — O6veanHeHue nameHenuii; Continu-
al improvement Extrapolation / Anticipated change — HenpepbiBHOe coBepLUeHCTBOBaHWe. JkcTpanonAums/OxuaaeMoe USMEHeHWe;
Incremental innovation / Pushing limits that can be forecast — MNowarosble MHHOBaLWKW/ CMeweHWe NpeaeroB, KOTopble MOryT ObITh Npej-
ckasaHbl; Radical innovation could involve setting new benchmarks or discontinuities through breakthroughs — PagukanbHas uHHoBaLms
MOXeT BKrtovaTb B cebA HoBble Mapkepbl GeHUMapKuHra Unu paspbiBbl MeXAY KpYNHbIMK OTKpLITUAMKU; Sequence repeats in different
patterns — lNoBTopeHWe NocneaoBaTenbLHOCTEN B pa3nnyHbIX acnekTax; Time — Bpems.

PucyHok 6 — Mpadpuk BHECEHWUSI UBMEHEHWI C TEHEHUEM BPEMEHU

I'Ionqac cryneH4yarble N3MEHEHUA nokasarenen AoCTUraroTca nocpeacrsom UCnoJib3oBaHUA CyLLECTBY-
OLLIMX TEXHONOMMA, SPrOHOMUKN U KOMMEPYECKOI NPakTUKM MU BBEAEHUS HOBLIX TEXHOMOMMIA U Npoueayp.
Mogo6Hble dasbl pagukansHON MHHOBaLMKM OOLIMHO NOSIBASIIOTCA 3a CTaburbHbIMKU (hazamMu, B KOTOPbLIX NOCTe-
MeHHbIE YCOBEPLUEHCTBOBAHUS BBOAATCA A0 TEX NOP, NOKA He CTaHET HeoBX0AUMbIM BHECEHUE CneayioLero
paauKanbHOro U3MEeHeHuUs.

®asbl paguKanbHbIX U3MEHEHUI MOTYT CTaTb NPeBECTHMKAMKU NOSABNEHNS HOBbIX NOKONEHWI NPoayK-
LMK, XOTS B PEanbHOCTU OONbLUMHCTBO MHHOBALMIA OObLIYHO SIBNAIOTCA BTOPOCTENEHHBIMA MHHOBALMAMM, KO-
TOpbl€ HE MOIYT B KOPHE U3MEHUTLb NPOAYKUUIO, AaXKe ecnu nocneaoBarenbHo 6bIn U3MeHeH OAWUH UNU He-
CKOJIbKO KOMIMOHEHTOB.

4.11 MeHeAXXMEHT MUHHOBAUUNA U UX U3MEHEHUN

MeHeKMEeHT MHHOBaLUMI 3a4acTyI0 CBOAMTCS K CO3AaHMIO U ynpaBneHunio Haubonee nepcnekTUBHbIMU
u3MeHeHusiMu B busHece u obwecTee, KOTOPbIE HE B NOCIEAHIO 04epeab rapaHTUPYIOT, YTO AaHHOE U3MEHe-
HUEe He NPUBEAET K XaoCy UMK YTO ero peanusauus He NpuBeaeT K Kpaxy opraHu3aumm (CM. pUCYHOK 7).

OObEM BHOCUMOIO U3MEHEHUS 3aBUCUT OT TEXHUYECKOW U KOMMEpP4EeCcKon keanudukaumm, a Takke ot
TOro, Kakue nNoTpeduTenu unu Apyrne y4acTHUKK B Lienoyke o6aBneHHON CTOMMOCTH OyayT 3a4eiCTBOBAaHbI,
yTO, B CBOIO OYepeab, Oyaer 3aBUCeTb OT BUANMBIX U3MEHEHMWIA U OLLYTUMOrO BO3AENCTBUA HA NOKasaTenu u
penyTaumio.

EcTb 1 Takon nopor U3MeHEeHUI, HUXe KOTOPOro YCOBEPLUEHCTBOBAHME HE AOMKHO PEerucTpupoBarbea
nubo us-3a TOro, 4TO nonb3oBartenn He NOYyBCTBYIOT 3TUX M3M€HeHVII7I, nnn n3-3a Toro, YTO OHN HaACTONbLKO
HE3HAYUTEJbHbI, YTO HE NPOU3BEAYT HAa HUX Bne4YaTtneHune.

B Tex cnyuasix, korga uaMeHeHne OCyLUEeCTBRSETCA B OAHOW MNM ABYX 00nacTax npoaykuvu, ans ao-
CTWXXEHUS paauKanbHON MHHOBaUMK OyayT TpeboBaTbCA 3HAYUTENbHBbIE OTIMYUA, OAHAKO, KOr4a U3MEHEeHMUs
3annaHupoBaHbl B HECKOMbKMX 0ONacTAX, TO OTHOCMTENbHO HEOOMbLUME YCOBEPLUEHCTBOBAHUS U OTNUYUA
MOryT AaBaTb B UTOre pagukarnbHO HOBOE COCTOAHMUE (CM. PUCYHOK 8).
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Disruptive innovation A Major changes -
i leaps forward
from present
Breakthrough innovation
o . i Increasingly difficult
Radical innovation :  focontrol and respond to
Easier to control
and respond to . . i
Incremental innovation
Minor changes - : ;
essentially extrapolation Continual Improvement
from present
H Ad hoc changes

Easier to control and respond to — O6nerveHne koHTponA U pearnposaHus; Minor changes essentially extrapolation from present —
MuHUManbHble USMEHEeHW — CYLLEeCTBEHHAsA JKCTpanonsuus oT cyllecTsyrolero coctosHus; Ad hoc changes — Yskocneuwanusnpo-
BaHHble u3meHeHus; Continual improvement — HenpepbiBHoe coBeplleHcTBoBaHUe,; Incremental innovation — lMocTeneHHana wHHOBa-
uma; Radical innovation — PagukaneHas nHHosaums; Breakthrough innovation — MHHoBaLmMA Ha 6ase kpynHoro AocTuxeHus, Disruptive
innovation — Paspylwatowjas nHHosauus; Major changes — leaps forward from present — OcHoBHble usMeHeHUA — MpbIXKK BRepes w3
TekyLjero coctosHus; Increasingly difficult to control and respond to — BogspacTaroLiue TpyaHOCTN ANA KOHTPONA U pearnpoBaHuA.

PucyHok 7 — Vepapxusa U3MeHeHUn 1 UHHOBaLMiA

Relatively easy Relatively difficult
to respond to to respond to
Major
advances
Radical innovation
Incremental innovation .""m
Minor Continual improvement ""'---..,........
changes P
Focus on single area Multiple changes
e.g. technology on product throughout value chain

Major advances — 3HaunTenbHble ycnexu; Minor changes — MuHuManeHble n3MeHeHUA; Relatively easy to respond to — OTHocu-
TenbHasA NPOCTOTa pearnposaHus Ha...; Continual improvement — HenpepbiBHOE coBepLUeHCTBOBaHWE,; Focus on single area e.g. technology
on product — KoHUeHTpaLma Ha ognHOYHYo 06nacTb, Hanpumep, Ha TeXHOMOrnIo U3roToBNeHWA NpoAyKumK; Incremental innovation — lMo-
cTeneHHas MHHoBauws; Relatively difficult to respond to — OTHocuTenbHaA TPYAHOCTL pearnpoBaHus Ha...; Radical innovation — Pagukarns-
Hasi MHHoBaums; Multiple changes throughout value chain — MHoro4ncneHHble U3MeHeHUsA B Lignoyke Ao6aBrieHHOM CToMMOCTH.

PucyHok 8 — Bo3geicTBme Ha BOSMOXHYIO peaKkLuio Ha U3aMeHeHne

OAHOBPEMEHHOE BHECEHNE MHOTMX U3MEHEHWII MOXKET 0Ka3aTbCA 3aTpyaHUTENbHLIM. Heobxoauma 3Ha-
YyuTEenbHas KOOPAUHALUA ANS BbIAEPXKKN CPOKOB BHECEHMA U3MEHEHUI B paMKax CyLuecTBytoLlero GioaxeTa.
Mpu ycneLHoi peanuaaumn KOHKYPEHTbI HangyT 3Ty komBuHauuto ropasgo Gonee TpyaHoi aAns yyerta, 0co-
OeHHO B TEX CryYasX, KOraa aTM U3MEHEHWSA BOSHMKAIOT B Lienoyke 400aBNeHHOW CTOUMOCTH.
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Korga usmeHeHue 3ajaHo U OLIEHEHO HEBLICOKO, HEOCTATOK B3aMMOAENCTBUA MEXAY 3auHTepecoBaH-
HbIMWM CTOPOHAMU MOXET CEpPbE3HO BAUATb HA BEPOSATHOCTb ycnexa. B kpanHux cny4asix MOXET BO3HMKATb
COMPOTUBIIEHUE M OTTOPXKEHUE. COOTBETCTBYIOLLME KOHCYNLTALUK MOTYT CNOCOOCTBOBATL YCKOPEHUIO 3aKyNoOK
NpoAyKLMM, NOBLILLEHUIO KOONepauuu U MUHUMU3aLUKM ConpoTuBneHuna. MaMeHeHuns, BepoaTHO, ByayT BKMIO-
YaTbCA U BHEAPATLCS B OPraHM3aLmmn ¢ TEYEHUEM BPEMEHU, KOT4a 3auHTEPECOBAHHbLIE CTOPOHbI NOYYBCTBYIOT
3TW U3MEHEHUSA U CAENAIOT UX CBOUMMW COOCTBEHHBIMM.

B Tex cnyuasix, Korja 3auHTepeCcOBaHHbIE CTOPOHbI XOTAT U3MEHEHUI, OHU OyayT CTPEMUTLCA K ObICTPO-
My BHEAPEHMIO, NMOMYYEHMUIO 3HAUUTENBHBIX NPEUMYLLECTB NpU Noucke ObICTPLIX 3aKynok, 6ecnpensaTCTBEH-
HOW peanu3auum NpoayKUMN U €€ HENPEPbIBHOMY COBEPLLEHCTBOBAHMIO. B 3TUX cnyvasx nepexoabl AOMKHbI
nNpeanpMHUMAaThLCH B COOTBETCTBUU C YTBEPXKAEHHbIMU NnaHamu, 6€3 noCnewHoOCTU Unu BbiNOMTHEHUA HEHYXX-
HbIX COKpaLleHun (M. n. 6.14).

MpunmMmeyaHune —HekoTopble akTopbl, KOTOPblE BO3AEUCTBYIOT Ha peakuuto Ha M3MEHEHUS, NPEACTaBNeHb!
B Tabnuuye 2.

Tab6nuya 2 — dakropbl, BAUSIOWMUE HA PeaKLMIO 3aUHTEPECOBAHHBIX CTOPOH Ha BHECEHNE U3MEHEeHWN

YKkaxuTe usMeHeHue, koTopoe Bbl Nnpeanoxunu 6bl Ans BHECEHNA B STOT BOMPOCHUK. [MOMETETE KPECTUKOM «X» COOTBETCTBYIOLUIA
KBaApaTUK LWKanbl

U3meHeHne, KoTopoe, BO3MOXHO, BbIZOBET

M3meHeHue, KoTopoe, BEPOATHO, BYAIET NPUHATO
oTpuLaTenbHYIO peakuuio

M3meHeHWe, NpeacTaBnNsaeMoe opraHmsauMei 3a- o o o O 0O MWM3MeHeHue, KoTopoe 3aTtpeboBaHo noTpebu-
Kas4ynkam/nonb3osaTensam TensiMu/nonb3oBaTensiMmn

BosgeiicTBMe Ha opraHusauymio (KOHKYpeHTOBUAP.) O O O O O WM3MeHeHne, caMOCTOATENBHO WHULMaNU3npo-
BaHHOE ANS1 YCTAHOBMEHMUA NuAepcTBa B CBOEH
obnactu

Hyxabl noTpebuTens/monb3oBatens He paccMa- o O O O 0O WM3MeHeHue, 3saTparuBaroLLee BCe 3auHTepeco-
TpuBatoTcs BaHHbIE CTOPOHbI

Mnoxoe cCOOTBETCTBUE 3afjadaM M MaTepuarbHo- o o o o o WaMeHeHWe, npucnocobneHHoe k 3agadyam op-
MYy /(PMHaHCOBOMY MOMOXEHUIO OpraHu3aLnu raHusaLuum n ee MaTepuanbHOMy NONOXEHMIO

HeoueBUAHOCTE HEOOXOAUMOCTY BHECEHUAM3ME- O O 0O O O W3MeHeHue, KOTopoe NpUsHaHO HeoBXoaUMbIM

HEHUI, MOSTOMY ee paccMOTPEHUE UMEET HU3KUIA W 3a KOTOPLIM 3aKpenmeH BbICLUKIA NpUOpUTET
npuopuTtert

MaMeHeHWe, BocrpMHMMaeMoe KaKk HemocunbHoe o o o o O WM3aMeHeHWe, BOCNpUHUMaeMoe KaK CBOeBpe-
6peMs ANa opraHu3aLWi W NpensTcTByKOLLee ee MeHHoe, KoTopoe ByaeT cnocobeTBOBaTE 0CTU-
nporpeccy XEHWIO YCNEXOB OpraHu3aLeii/nepcoHanom.
HenoHWmaHwue ueneit U Nonb3asl MU3MEeHeHNs 0D o o o o W3MeHeHWe, HanpaBneHHOe Ha MOHUMaHue W

OLieHKy Nornb3abl

OTCyTCTBME YCUIUIA MO NPUBMEYEHUIO MepcoHana o o o o O Belcoknii ypoBeHb cornmacoBaHUs ¢ nepcoHa-

K dyHAameHTanbHelM paboTaM, Ha KOTopble OH JIOM, KOTOpLIA OKa3blBaeT BNWAHUE Ha Bbinon-
He MOXeT OKa3blBaTb BUSHUS HAieMble paboTbl

MepcoHan He BUAUT YeTKOW 060CHOBaHHOCTUBLI- O O O O O [lepcoHan BUAUT HenocpeacTBeHHyo o6ocHo-
MONHEHWUs CBOMX paboT; U3MEHEHWe, KaK OH CHU- BaHHOCTb BBIMOMHEHNSA CBOMX paboT W nonbay
TaeT, MOXET MPUHECTW Nonb3y Nl B oThaneH- B BbIMOMTHEHWU NpoeKTa

HoMm ByayLuem

OTcyTcTBME 06A3aTeNbCTB Mo 9heKTMBHOMY BHe- 0 O o O o BHeapeHue, TO4HO cnnaHUMpoBaHHOE AN Mo-
LPEHMIO MK ANUTENBHOI cucTeMaTU4eckoi paboTe NyYeHns yCTOMUNBLIX Pe3ynsTaTos

I'IepCOHan He NOAroTOBNeH KBCTYNNNIEHUOBHOBYKO O 0O 0O 0O 0O HepCOHaJ'I NMOArOTOBNEH K Havany U3MeHeHui
obnacTb NOSTOMY OCTaETCA B cBoeli oGnacTu M nogaepxXuBaeT UX B npouecce peanusayun

MepcoHan naberaeT U3MEHEHU, MNOCKOMbKY 3TO O 0O O 0O 0O I'IepCOHan npuHUMaeT U3IMeHeHWe KaK cBoe
He BXOAUT B KPyr ero 0b6s3aHHOCTeN CcoBCTBEHHOE M0 U NOSTHOCTLIO COAeVICTByET
nocrnejyrwmm ycoBepLIEeHCTBOBaHUAM
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OKoH4YaHue mabnuupi 2

YKaxuTe usMeHeHue, koTopoe Bbl Npeanoxunnu Gbl Ans BHECEHUSA B STOT BOMPOCHUK. MoMeTkTe KPeCTUKOM «X» COOTBETCTBYHOLLMIA
KBafpaTuK LLKarbl

N3meHeHue, KOTOpO€e, BOBMOXHO, Bbl30BeT

MamMeHeHe, KoTopoe, BeposATHO, GyAeT NPUHATO
oTpuLaTenbHYto peakLyto

1.2 3 4 5

OTcyTCTBME NPOAOIMKUTENBHBLIX BbIO4 OT NpUo- O O O O O 3Ha4yuTenbHOe YCUNue CTaHET BLIMAAeTb Ue-

KEHUST UPE3MEPHBIX YCUIUIA N3-3a HEMPaBMUIbHO- NecoobpasHbIM Mocse TOro, Kak KOHKYPEHTb
ro Bol6opa MHOTUX HamnpaBneHWi, B pesynsraTe HaYHyT TOMTaTLCA HAa MecTe, a NO3ULMKN opra-
Yero KOHKYPeHTHl ycnenu GhICTPO CKOMMpoBaTh HU3aLMN CTaHYT YKpennaTbCs

BHECEHHOe USMeHEHne

4.12 OcHOBbI 3(p (PEKTUBHOIO MEHEKMEHTA UHHOBALUNA

B HuxenpuseseHHOM MepeyHe MpeacTaBneHa CBOAKA KIMIOYEBLIX MEPONPUATUN, NPeanpPUHUMAEMbIX
Ansa 3pPeKTUBHONO ynpasneHUsa UHHOBALUSIMU:

a) OpraHn3aunOoHHbIE MOSNOXEHURA:

- MNoaTBepkaeHne pacnpeaeneHns OTBETCTBEHHOCTH, 3aTEM NPOBEAEHUE B XU3Hb WUHHOBALMOHHOM NO-
TNUTUKN CBEPXY.

- opMynupoBaHne YeTKUX AONrOBPEMEHHBIX NPEACTABNEHUIA U peanbHbIX cneundUuYecknx HHoBaLU-
OHHbIX 33784, TECHO CBSA3AHHbIX C 3a4a4aMu W cTpaTerusimu opraHusauuu, a 3atem nonyvyeHue rapaHTuin B
TOM, YTO KpPaTKOBPEeMEHHbIe paboTbl 6yayT Hepa3pbiBHO YBsI3aHbl C ONTOBPEMEHHBIMU UHBECTULIUAMMU.

- MogaepxaHve NOANUHHOW U OYEBUAHOW FOTOBHOCTU K 3(D(MEKTUBHBLIM MHHOBALMAM NOCPEACTBOM Ka-
YECTBEHHOTO U HAAEXKHOTO NPOEKTMPOBAHUA U FapaHTUW TOT0, YTO MHHOBaLMK ByayT peanu3oBbIBaTb BCe CBOU
NoTeHLMarnbHbIe BO3MOXHOCTH.

- BocnutaHue KynsTypbl MHHOBaLMI C yBEPEHHOCTLIO B TOM, YTO MOCNEAYIOLLEE PAa3BUTNE MOXKET NNaHKU-
poBaTtbCs, a 3aTem U POpPMUPOBaTLCA B AONTOCPOYHON NEPCNEKTUBE.

- CospgaHue ngeansHon cpeapbl, kotopas 6yaet obecneunBaTb BO3MOXHOCTb 06y4eHUs Ha ombkax.

- BbiBOA COTPYAHMKOB OPraHM3auuu Ha nepeaoBble NO3ULUMN MHHOBALMM U PACLUMPEHUE UX BO3MOXHO-
cTei Ana coaencTBus nporpaMme MHHOBALUKA B OpraHu3auuu.

b) Ananu3a cpegabl:

- 'HpOPMUPOBAHHOCTL OTHOCUTENLHO MHHOBALIMOHHBLIX PAGOT Y KOHKYPEHTOB, a TAKKEe OTHOCUTENbHO
COOTBETCTBYIOLLMX paboT B Apyrmx obnacrsx.

- HenpepbIBHbI KOHTPONb TEHAEHLMIA HA PLIHKE, TEXHONOMUI U UHTENNEKTyanbHOW COOCTBEHHOCTH.

- Paspabotka n/unm ucnons3oBaHue npuemrieMbiX TEXHONOMUN.

¢) Moaxoa Kk peLueHnto npobnem:

- MpMHATUE LEenoCTHOro NOAX0AAa K NPOAYKLIMM.

- CtumynupoBaHue copmupoBaHusi u acbcekTuBHoM 06paboTkn uaei, Aaxe Tex, koTopble obnaaator
MUHUMANbLHOW KOHKYPEHTOCMOCOOHOCTBLIO, NYTEM BbIMOMHEHUA CTUMYIIUPYIOLLMX paboT u ux onpeaeneHHon
nepcoHanuaauumn.

- Mounck MHHOBALMI NPU HANMUYUK BbIPAKEHHLIX NOTPEBGHOCTEN, MHTEPECOB U CTpEeMNneHuii notpebutens
W onpegeneHue CyllecTeytolmx npobnem. MNpaBunbHaA NOCTAHOBKA 3a4a4 OTKPLIBAET MyTb K TBOPYECKUM
peLLEHUSM.

- MNoppepxka Hanbonee opUrMHaNbHbIX NPOEKTOB.

- MpoaBmKeHUe KOMMIEKCHbIX MHHOBALMOHHBIX pELLEeHUA ANS YAOBMNETBOPEHUS HyXXa notpebutens u
6GusHeca. KonupoBaHue CTaHOBUTCS CyLLECTBEHHO Bonee TpyAHbIM, ECIU TBOPYECKUE PELLEHUS NEPEKPLIBAIOT
Gonblume 06nacTu u aMOLMOHANbHO CBA3bLIBAIOT LIENIEBbIE MPYMb.

- MnaHMpoBaHue n NOBTOPEHUE OMbITa NOTpebUTenst B TEHEHUE NOSTHOTO XXM3HEHHOTO LMKINA NpoAYKLUK
B KQ4eCTBE OCHOBbI AN NPOEKTHbLIX paboT.

- OLeHKa BO3MOXHOCTEN U PUCKOB, 0CODEHHO CBSI3@HHBIX C pacnpefeneHmemM no BPpeMEHU U CTENEHAM
WHHOBAaLWMW.

d) CucremMa ynpaBneHus:

- MoHUMaHWE BO3MOXHOCTEN M OrPaHUYEHWI OpraHn3aLmu.

- BeegeHue cuctembl Ans BbINOMHEHUSA UHHOBALMOHHBIX PaboT, kKoTopas byaeT AOCTYNHA U BOCNPUHU-
Maema BCEMMW COTPYAHMKAMW OpraHu3aumm.
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- YCTaHOBNEHNE MEXCETEBOW IKCMEPTHON CUCTEMbl ANSA HENPEPLIBHOTO KOHTPOMA X0A4A WHHOBAaLMIi C
yaoOHbIMKM MHTEpBanaMu, NO3BONSAIOLUMMU NPUOCTaAHABNUBaTLb paboThbl, NepecmaTpuBaTb Npeabiaywme He-
yAa4Hble MHULMATUBBI N NPOEKTUPOBATb PAbOoThl AN U3MEHEHUA MATEPUANBHOTO UNKU PUHAHCOBOTO NOSIOXKE-
HUSA OpraHn3auum.

- MnanupoBaHue BBOAA U NOAAEPKAHUS MHHOBALIMK.

- CoxpaHeHune kOH(puaeHUManLHOCTU NMITAHOB U NPOrpaMM MHHOBALWA.

- OnpepeneHue, 3aLMTa M KCNINyaTaLus UHTENNEKTYanbHOW COGCTBEHHOCTH.

e) PacnpeaeneHue pecypcos:

- 3pdhekTMBHOE NPUMEHEHME HABLIKOB, 3HAHWUI U ONbITA COTPYAHUKOB OpraHusauuu (KopnopaTtueHoe
nporpaMMHoe obecrneyeHue).

- PasButue HaBblkOB, HEOOXOAUMBIX AN peanusaumn UHHOBALMOHHBLIX NPOEKTOB; YCTAaHOBKA Nporpamm
06y4yeHus ans 06HOBNEHUs1 HABLIKOB YNPaBreHWsl MHHOBaLMAMM W NokasaTtenei MHHOBaLUN.

- Ucnonb3oBaHue AoCTUXEeHU MH(POPMALMOHHLIX TEXHONOTMI ANnst NOBbieHUA 3hEKTUBHOCTU B3au-
MOAENCTBUA MEXAY OPraHM3aumsiMK A5isl MOBLILLEHUA CKOPOCTU U BO3AENCTBUS.

- MonyyeHne rapaHTuii TOro, YTO MHHOBALMKM Hagnexawmm obpasoM nNoaaepXMBaloTca u cHabxaloTca
pecypcamu (nepcoHanom, poHaaMmn n KpeauTamu) BO BCel Lenoyvke 406aBneHHOW CTOUMOCTH.

- MpoaBuxXeHUe MHHOBALMIA NOCPEACTBOM KOMNNEKTUBHON paboTbl, PaCLUMPEHNUS CBA3AHHBIX MEXaY CO-
6oV BO3MOXHOCTEW M HapalmBaHMS OOLLEr0 3KOHOMUYECKOro achdhekTa; CTUMYNUPOBAHUE HANAXUBaAHUA
BHELLHUX U BHYTPEHHUX B3aMMOCBSI3EN.

- ®OpMMpOBaAHME MHHOBALIMOHHBIX COOOLLECTB ANA YCUNEHUS CBOUX NO3ULUN HA PbIHKAX U CHKEHUA
BMUSIHUS KOHKYPEHTOB; YCTAHOBINIEHUE NPOTOKONOB 06MeHa uHdopmauuen (cm. 5.11.2 n 6.9).

f) MNMonyyeHue onbiTa:

- OueHka BKnaza MHHOBAaLMiA B NOKa3aTenu opraHusauum.

- MonyyeHue onbita B YOPpMUPOBAHUM BONBLLETO NOHUMAHUA U KOMNETEHTHOCTU B YNPABMEHUMN.

- Co3pgaHue penytauuu ans Toro, YTodbl CEpUiiHbLIN UHHOBATOP CTUMYNUPOBAn ayTcanaepos K Bblaade
naen n MArko CTUMynMpoBar UX K COBMECTHOM pabore.

- MpuHaTMe Ha cebs 00A3aHHOCTM MEPUOANYECKU COCTaBNATL 0030pbl NO MHHOBALMAM WU METOAMKaM
ynpaBneHus UHHOBaLMSAMU U NPU HEOOXOAUMOCTU NONOSIHATL UX.

5 MeHem)XKMeHT MHHOBaLMIA Ha OPraHN3aLMOHHOM YPOBHE

5.1 OOwwKMe nonoxeHus

B naHHOM pasgene paccMaTpuBaloTCs BONPOCHI, CBA3aHHbIE C MEHEAXKMEHTOM MHHOBALMIA, UCxoasa u3
nepcnexkTuB opraHusauuu B Lenom. Huxe BHMMaHue OyaeT yaeneHo HanpasrneHuio paboT u pekoMeHAaUmMsAM,
NpeaocTaBnsieMbiM COGCTBEHHMKAM-YNPaBSAOLWMM U NapTHEpPaM Marnbix oMpM, YfieHaMm COBETa IMPEKTOPOB
U PYKOBOAUTENSIM BbICLLErO 3B€Ha 60MbLUMX KOMMAHWIA, a Takke PyKOBOAUTENSIM 06LLECTBEHHbIX U HEKOMMEp-
YECKMX opraHu3aLmii.

MpumMmedaHue 1—[na KpaTkocTyh Ans 0603Ha4eHUA BhlleyKas3aHHbIX NUL B JaHHOM CTaHAapTe UCMOSb3YeTca
TEPMUH «MPUHLMNAMBI».

OpraHu3auum pasBuBaloTCA NOSTAMHO, N0 MePe MOBbILLEHUS CBOEH KOMNETEHTHOCTU B YNPABNEHUN UH-
HOBaLMAMM, HAYMHAs C YPOBHSI HOBMYKA M 3aKaHYMBAsA YPOBHEM UCNONTHUTENS MUPOBOTO Kriacca. Ha nporpecc
OpraHM3aumyu Ha 3TUX YPOBHSAX OKa3blBAET BNUSIHUE MHTEPEC COTPYAHUKOB, cneuuduyeckue o0cobeHHOCTH
opraHusaumu u 06Cny>KMBaeMble PbIHKU.

MpuMeyaHUe 2 — TepMUH «KOPMOPATUBHLIA» B JaHHOM CTaHAapTe CBS3aH C NepCreKTUBOW AOCTUXKEHNA
opraHu3aliueil BLICLLErO YPOBHS, @ TaKxXe C BOMPOCaMM, KOTOPbIE OXBATLIBAKOT BCIO OPraHN3aLMIo.

5.2 PacnpegeneHue o6si3aHHOCTEN NPU MHHOBALMUAX

Ha cnocobHOCTb opraHu3auum K MHHOBaLMsIM 3HAuMTeNbHO Gonbluee BRMAHUE OKAa3bIBAIOT T€, KTO
ynpaensieT pabotaMu no MHHOBALMAM W ONpeaensieT cpeay, B KOTOPOW OHWU UMEIOT MECTO, YEM CMELUATTUCTBI,
KOTOpble 06bEAUHSIIOTCA B MHHOBALMOHHbLIE KONMEKTUBbLI AN1sl BLIMONHEHNSA TBOpPYECKon pabotbl. Moaromy
BaXHO, YTOGbI KOMMETEHTHbLIE U OMbITHBIE UCTONMHUTENU pacnpeaensanu Mexay coboi OTBETCTBEHHOCTb 34
BbIMOMHEHNE MHHOBALIMOHHLIX PaGOT.

B GonbLumx opraHu3auusix 3aaaum M OTBETCTBEHHOCTb, CBSI3aHHbIE C MHHOBALMSIMU, 3aKPEnrsoTca 3a
pasnu4HbIMK Nuamu. B Manbix opraHu3auusx OHW, BEPOSITHO, OyAYT BbINOMHATLCA €4UHCTBEHHBIM JTMLIOM.
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OKOHYaTenbLHasA OTBETCTBEHHOCTL 3@ MPOABWXEHWE U NOAAEPXKY paboT no MHHOBaLUMSAM OCTaEeTcs 3a
nNpUHUMNanamu, KOTopble HECYT OTBETCTBEHHOCTb U rapaHTUPYIOT, YTO UX OPraHU3aLmMsl UMEET YETKYIO NMO3ULMIO
M HanpaBrieHWe U YTO MHHOBALUSA NPUHECET MaKCUMarbHyo Npubbinb. MNMpuHLUMNansLl BMECTE C PYyKOBOAUTENS-
MM BbICLLETO 3B€HA B OOMbLUMX OPraHU3aumsaxX HECYT OTBETCTBEHHOCTb 3a 3PMEKTUBHOE CNeJOBAHUE JAHHOMY
HanpaBMneHUIo U IENCTBUTENbHOE BHECEHME UHHOBALMEN MAaKCUMAanbHOTO BKaaa B NOKa3aTenu opraHu3aumn.

OueHb BaXkHO, YTOObLI NpUHLMNANbI NPOABUIany MHHOBALMKU U NPU 3TOM rapaHTUPOBanM OpraHu3aLuum
BbDkMBaHue B Gyayuiem. Konnerm Ha HWkHEM ypOBHE ynpaBrieHusi opraHu3auunm HensbexHo OyayT KOHLEeH-
TPMpOBaTb CBOM YCUIUSI HA TeKyLumMX paboTax, BbiNOmHseMbIX B Grivkaiiuem Byaywiem, unu cpeagHenepcnek-
TUBHbLIX paboTax; no-CyLiecTBy, OHU, BEPOATHO, OyayT pacnonaratb MEHbLUMM BPEMEHEM U pecypcamu Ans
NpoBeAEeHMA aHanu3a B ONrOCPOYHON NEPCNEeKTUBE.

MpuHUMNanb! MOryT 3aKpennaTh TEKYLLYIO OTBETCTBEHHOCTb 3a BbINOIHEHWE UHHOBALMIA 3a KOnneramu,
0 YeM ux Heobxoaumo npeaynpexaars. Bce OHM AOMmKHbI YETKO MOHUMATL CTENEHb CBOEN OTBETCTBEHHOCTM
M 3aMHTEPECOBAHHOCTM B MHHOBALMAX. BaXkHO, UTOObI B onucaHun paboT 4eTko yCTaHaBNUBaNUCh UX POrb U
OTBETCTBEHHOCTb 3a NPOABMKEHME MHHOBALMK. Bce 3Tn acnekTbl A0MKHbI NEPUOANYECKU aHANU3MPOBaTLCA
1 OOHOBIATLCA.

CTteneHb OTBETCTBEHHOCTU 3@ MHHOBALMIO AOMKHA COO0LWATLCA MNAALLMM Konneram, YTobbl OHU 3Hanu,
rae uckaTb pekoMeHAaumm, Nonyyarb uaem Ans ux OueHKU, NOBLILATbL 3HAHUA ANA OCMbICNEHUA OTAENbHbIX
uaen unu NPOEKTOB UMK NPUHUMATDL APYTUe PELLEHUs, CBA3aHHbIE C UHHOBaLUUEN.

B LLMPOKOM CMbICIE TOT, KTO HECET OTBETCTBEHHOCTb WU ABMAETCH aKTUBUCTOM MHHOBALWMN, AOMKEH:

a) ybexxaarb KOMnmer, 4To UX OpraHu3aumsa MOXeT OkasbiBaTb BNuAHME u hopmuposarth dyayulee;

b) rapaHTupoBarb, UTO 3annNaHMPOBaHHAs NPOAYKUUS U paboTbl B AONTOBPEMEHHON nepcnekTuee OyayT
Ha camMOM BbICOKOM YPOBHE;

¢) obecneunBarb NEPCNEKTUBHOE BUAEHUE TOTO, YTO GyAeT ABWXKYLLEN CUNOW OpraHn3auun Npu UHHO-
BaLUSAX;

d) npuBMBaTh NHHOBALMOHHbIE LIEHHOCTU U PaCLUMPATb NOHMMaHUE 3aaady opraHu3auuu U uenew, CBs-
3aHHbIX C MHHOBAaUMEN, TakuMm 00pa3oM, UTOObl BCE COTPYAHMKM OCO3HABanM CBOIO MEPCOHANbHYIO OTBET-
CTBEHHOCTb;

€) hopMUpOBaTL OCHOBHbIE NPUHLMIMbLI MEHEAXMEHTA UHHOBALMN, C MOMOLLIbIO KOTOPbIX KONnneru Moryt
pabotaTtb ¢ 6onbLueli cBOGOA0N B AOCTUXEHUN MHHOBALIUK;,

f) noBbIWATbL KYNLTYPY OpraH1M3auumn B 4acT MHHOBaLUIA U BECTU AONTOCPOYHbIE paspaboTku;

g) paspabaTbiBaTh PONEBLIE MOAENM C NOAAAIOLMMUCS OLIEHKE pesynbTaTaMu HEOAHOKPATHbIX YCNEXOB,
JOCTUraeMelx NOCPeACTBOM MHHOBaLMK, KOTOPbIE OyayT BAOXHOBNSATL KONMET;

h) UMeTb BO3MOXHOCTL OPUEHTMPOBATLCS BO BCex Bu3Hec-obnacTax, npoueccax, NpoekTax, a Takke
W3MEHATb NPOrpamMmbl B OpraHusauum;

i) AeNcTBOBATb B KAYECTBE IKCNEPTOB, KOTOPLIE 0OBLEAUHAIOT NMONE3HbIe HABbIKU, KONNEKTUBLI U pecyp-
Cbl, @ TAKKe co3aasaTb coobLyecTBa Ana aHanu3a npuemsieMbix BO3MOXKHOCTEN;

j) npoaBuraTb oNTUManbHblIE METOAbI UCMOMb30BAHUA UHTENNEKTYanbHOW COOCTBEHHOCTU B OpraHusa-
LMK U Y3aKOHUBATb UCMONb30BaHNe 3TON COBCTBEHHOCTU APYIMMU OpraHU3aLUmnsMu;

k) noBbILaTL penyTauuio opraHu3aumm Ans BbINOMHEHUSA YCMNELLHOW MHHOBALMK.

5.3 3tan 1. AHanu3 cywecTBYOWUX METOAUMK WMHHOBALMA AN onpenerieHMsa noTeHuuana
COBepLIEeHCTBOBaHUA

Mepen Ha4anom NEpPCNEKTUBHOIO MIAHUPOBAHUS HEOOXOAUMO MAEHTUDULMPOBATL U KONMYECTBEHHO
oTpa3uTb (Korga 970 BO3MOXHO) TEKYLLEE COCTOSHWE OpraHu3auun ¢ MOMOLLbIO PaCLUMPEHHOTO aHanusa (noj
PYKOBOACTBOM MPUHLMMASIOB), PacnpoCTpaHsAIoLLerocs Ha Bce cdepbl MHHOBaLWIA, Hanpumep paboTy, npole-
Aypbl, KyNbTYpY, 3aKpenneHHble pecypchl, puHaHCOBbIE 0653aTENLCTBA U [1OCTUXEHUSA.

B cooTBeTCTBYIOLLEM OTYETE AOMKHbI ObITb NPOAHANM3NPOBAHbI:

- TEHAEHUMM PbIHKA, OXMAAEMbIA CNPOC HA TEKYLLYIO MPOAYKLUIO B TEYEHIUE BCETO €€ XXM3HEHHOTO LMKNa;

- NraHupyemblil TOBapooBOpPOT 1 A0X0ALI, U, CNEA0BATENIbHO, BOSMOXHbIE NMPOoBanbl B 06LLIMX NOKasaTensx;

- CUIbHbIE U CNabble CTOPOHLI OpraHn3auun, BOSMOXXHOCTU U YIPO3bl;

- CYLLIECTBYIOLLME UHTENNEKTYarnbHblE BO3MOXHOCTU, KOTOPbIE MOFYT UCNONb30BaTbCA ANSt AOCTUXEHUNA
GonbLuero agpdekTa u yCTaHOBKM CYLLECTBYIOLLIMX HABLIKOB.

Mocne aToro pesynkraTthbl aHanu3a AOMKHbI CPABHUBATLCA C PE3ySibTaTaMu KOHKYPEHTOB, YCNELHbIX B
MHHOBALMAX MNPOMBILLMEHHbIX OPraHn3aLui UMM YacTHbIX PaboT 4N OLEeHKU BO3MOXHOCTEN COBEPLLEHCTBO-
BaHus. [0 CyLLIECTBY, OHM AAKOT OCHOBY M CO3AaI0T (DYHAAMEHT M MHppacTpyKkTypy, Heobxoaumble 4N coBep-
LUEHCTBOBAHUSA MoOKazaTenen opraHusauuu.
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Bce oTyeThl (BHYTPEHHWE U BHELLHME) CMIOCOBCTBYIOT NOCTPOEHMIO U HANAXXBAHUIO CBA3EH, SKOHOMUYE-
CKOMY 0DOCHOBAHUIO ANst AOCTWXeHUA Bonee npodeccuoHansHOro noaxoaa k uHHosauuam. OHU ykasbiBaloT
Ha OCHOBHbIE NPUYMHBI U3AMEHEHUI U, BO3MOXHO, Ha 3aTpaThl 4518 NoA4ep>KaHWs CYLLECTBYIOLLEro COCTOAHUSA,
a TaKke AAl0T NpeBapuTEnbHbIE OLIEHKU BOSMOXHOCTEN, NepeaaBaembiX pECypPCOB U OXKUAAEMbBIX JOXOAO0B.

Momowe 3KCnepToB (M BeayLMX NOMb30OBaTenein Npoaykuumn) MOXeT notpeboBartbCa ANS BbipaboTku
KNnto4yeBbIX BOMPOCOB, pa3BUTUA HGOﬁXOJ:WIMbIX HaBbIKOB U NOAAEPXKU nMnaepoB NHHOBALIUN.

5.4 31an 2. PopMmupoBaHMe NEPCNEKTUBHOIO BUAEHUA

DopMUpPOBaHME NEPCNEKTUBHOIO BUAEHUA AOIDKHO COMPOBOXAATLCH LUMPOKUM aHaNM30M TEKYLLUX BO3-
MOXHOCTEN OpraHu3auum u NoTEHUMana ux COBEpLLEHCTBOBaHMUSA, 4YTO ByaeT cnoco6CcTBOBaTL (hOPMYNMpPOBa-
HUIO YETKNX NEPCNEKTUBHLIX MHCTPYKUMIA N pEKOMEHAALMIA, KOTOpble OyayT BAOXHOBNATL KOMMEr Ha BbIABU-
JKEHWE COOTBETCTBYIOLUMX MPEATIOKEHUA NO COBEPLUEHCTBOBAHUIO U PA3BUTUIO NEPCNEKTUBHON NPOAYKUUM.

[NepcnekTuBHOE BUAEHWE, KOTOPOE, BO3MOXHO, NMPUHLUMNAsbl MOryT pa3BMBaTb C MOMOLLLIO CEaHCOB
rPynnoBOro nomcka TBOPYECKUX naew, A0MKHO POpMUPOBATLCA NYTEM:

- MOHMMAaHUS NMOAbMU CBOEN XU3HU, a TaKXXe UBMEHEHUI B €CTECTBEHHOW U aHTPOMOTEHHOW Cpeae;

- UCNOMb30BaHUS KINOYEBbIX TEXHONMOTUIA U BU3HEC-METOAUK;

- UCNONb30BaHUA KIKOYEBbIX XapakTepPUcTuK noTeHuManbHbIX PbIHKOB C6bITa;

- aHanu3a OCHOBHbIX NOTPeBHOCTE NoTpeduTenst u paboT, BOCNPUATUSA U OXXMAAHWIA, pELIeHUI O 3aKyn-
Kax, yaoBneTBopeHus TpeboBaHuii u cobniogeHus npas;

- aHanusa onbiTa NOTPeOUTENSA B OPraHn3aummn n ee NPOAYKLMH;

- pa3pa60TKm onTUManbHbIX METOAUK;

- aHanu3a paboT KOHKYPEHTOB;

- aHanu3a oXxXnaaemMblX UBMEHEHUI B 3aKOHOAATENbLCTBE;

- aHanusa cueHapueB npeanonaraeMoro pa3suTus (COGLITUN, PbIHKOB, TEXHOMOIUI), @ TAKKE NOTEHLU-
anbHbIX OTpULUATENbHbIX (PAKTOPOB; U

- aHanu3a HaMepeHWin opraHu3aumm B NO3ULIMOHMPOBaAHUKN cebs B OyayLlemM n BHECEHUS TEKYLLIETO BKnaaa.

Pe3synerar rpynnoBoro nomcka TBOPYECKUX naen Ha BepxHeM ypoBHE PyKOBOACTBA OpraHn3auum no3so-
naeT onpeaenuTb rMaBHOE PyCNO UHHOBALMIA ANS NPOrHO3MPOBaHUA Nokasarenen opraHusauum (noapobHee
06 aToM cM. 6.8 — 6.12).

5.5 Ortan 3. PopmynupoBka 3anay, cBA3aHHbIX C UHHOBALUAMM

MpuHuunansl A4omkHbl HOPMYNUPOBaTL B OPraHU3auMu UHHOBALMOHHbIE 3a7a4M ANSA MOBbLILEHUA U
npuaaHusa G6onbluero cmbicna ee GusHec-aeaTenbHOCTU. OHM AOMKHBLI YETKO chOpMYnUpPoBaTh 06LLylO no-
3ULMIO opraHusauun unu punocoduio HHOBALUN, rMaBHble CTUMYNbI ANS NPOABWXEHNS MHHOBALIUIA U BHE-
ceHus Bknaga B obwme nokasarenu opraHusauuu. 3t ¢opMynUpPOBKU, BMECTE C LENsMU U CTpaTerusiMum
opraHusaumm, AOMKHbI ObITb onpeaenaowmMn hakTopamm TOro, YTO NPUEMNEMO ANSi OPraHU3auumn C TOYKU
3peHuns paboT u UHBECTULIUI B UHHOBALUMN.

5.6 31an 4. BoigeneHune 3agav v cTpatermi UHHOBaLUM U3 OOLWMX 334a4 U CTPAaTerM opraHu3auum

MNpuHUMNans! AOMKHLI FAPAHTUPOBAaTb, YTO COOTBETCTBYIOLLME WHHOBALMM W BOMPOCHI, CBAA3aHHbIE C
ynpasneHueM umu, GyayT pacCMOTPEHbI B NPOLIECCE NNAHMPOBaHUA. 3a4a4M MHHOBALMK JOMDKHbI BbAENATb-
cs u3 obLMX 3a4a4y n cTparermii opraHusaumn B obnactu GuaHeca, NepCnekTMBHOIO BUAEHUA U CTPATeruid,
BMECTE C KPUTEPUAMM, MO KOTOPLIM HEOGXOAMMO OLEHWBATL HOBbIE BO3MOXHOCTU M MOKAa3aTenu opraHvsa-
umn. Bee 3T0 GyaeT rapaHTMPOBaTh, YTO KOPNOPaTMBHLIE 3a1aun 06ecneyar OCHOBY M [IBWKYLUME CUMbI BCEX
WHHOBAULMIA, M YTO PECcypcChbl OpraHu3auun GyayT pacnpeaensTbCs MeXay PasnuyHbIMKU 0GNacTsaM1 NpuMeHe-
HUS M3 NONHOTO NOTEHLIMAna OPraHM3aumMmn ¢ LUEMbIO PELIEHMS BCEX 3aaad.

Pe3ynbrathl 9T0r0 pacCMOTPEHUSI A0SHKHbI AOKYMEHTUPOBATLCA BO BCEX KIIOYEBLIX Mporpammax —
CTpaTernyecknx, KOMMepuecknx, pabounx n BeAOMCTBEHHbIX. ECriu nio6as 4acTb MHHOBALMK HE MOXKET BbITb
[NOCTUTHYTA B pamKax 3TMX MPOrPamMmm, TO BCE CBA3AHHbIE C HEl BOMPOCHI A0IDKHBI BbITh YETKO OrNpeerneHs! B
APYrMX 4acTaX UHHOBALIUM.

6.7 3tan 5. OnpeaeneHune rnNaBHOro pycna UHHOBaLUKN

masHOe PyCcno MHHOBAaLMKN XapaKkTepusyeT HanpasneHne AeNCTBMI OpraHn3auum C Lenbio pa3paboTku
Tpex crneayowmx nokoneHuin npoaykumm. OHO AOIHKHO NOKa3biBaTh, Kak TpeboBaHMS pbIHKA/KOHKPETHOIO MO-
Tpebutens, TEXHONOTNYecKne AOCTUKEHNUA U T.N. MOTYT 0ObEAUHATLCS ANt COBEPLUEHCTBOBAHUS MPOAYKLMM,
npeaocTaBNsemMon opraHusaLumen.
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370 rMaBHOe PYCrio MHHOBAaLMM Takke YCTaHaBNMBAET napaMeTpbl Tex paboT no pa3paboTke NepcnekTmB-
HOI NPOAYKUMM, KOTOPbIE ByayT NPeaNnPUHUMATBLCA C CNOML30BAHUEM ABYX CEAYIOLLMX KITIOYEBbIX KOMMOHEHTOB:

- BpEMEHU NNaHMpoBaHus Ha Byayuuee, T.e. NPOTSHKEHHOCTL FMABHOMO Pycna MHHOBALIMMK;

- TeppuUTOpUanbHbIX, KOMMEPYECKMX U PaBounx orpaHudeHui, Tpebyembix U Pa3BUBAEMbIX BO3MOXHO-
CTEeN MHHOBAUMU, T.€. LULMPUHA rNAaBHOMO pycna uHHoeauuu (cMm. n. 6.6.3).

Mo-cyLiecTsy, onpeaeneHue rNasHoOro pycna WHHOBALIMK SIBAAETCA YacTbio NEPBMYHOIO aHanusa, npo-
BOAMMOrO ANA NPOBEPKM TOr0, OTBEYAIOT NN Npeanaraemsle WAeu 3agadam u cTtparterusim UHHOBaLMKU B AaH-
HOM opraHusauuun. Te naeu, KOTopble He COBNAAAIOT C HUMMW U HE MOTYT ObITb CYLLIECTBEHHO YNYYLLEHbI, AOMK-
Hbl UCKINIOYATLCA UITM apXMBUPOBATLCA AN NPOBEAEHUA NOCMNeAYIOLEero CPaBHEHUS.

5.8 3tan 6. [NnaH BBeA€HUA HOBOIO NOAX0AAa K UHHOBALUAM

YnpasneHne MHHOBaLUSIMU MHOTAA CBA3LIBAIOT C XaOCOM, LIAPALMM B ynpasneHuu opraHusauuen. Mpu
HecooTBEeTCTBYIOLLEH 00paboTke, korga 3HaUMTENbHASA YacTb OCHOBHBIX CPEACTB MOXET pacxoaoBaThbCA Ha
MHHOBaLUK, UX NporpaMmbl GyayT yBsgaTb BCKOpe nNocne ux 3amycka, YTo MOXET NOCTaBUTb NOA COMHEHWE
nocneaytowiee U3sMeHeHue nporpamm.

WHHOBaUUsA NPUBOAUT K NOBBILLEHUIO CTENEHN CBOGOALI, TEM CaMbiM AENasi HENPUEMIEMbIMU CTaHAAPTHLIE
meToabl. KOHTPOnb MHHOBALMM OCHOBAH Ha AOBEPUU M YOEKAEHHOCTH, M 3TO AAET ONpeaeneHHbIe NPeuMyLLecTBa.

BHeapeHue CyLLUEeCTBEHHbIX U3MEHEHUIA B OpraHu3auuu, 0COBEHHO €Cnn OHU OKA3bIBAIOT BIIUAHME HA ee
LIEHHOCTHU W KyNbTYpY, TPeOyeT TLaTenbHOro NNaHWPOBaHUA ANS rapaHTUW NNABHOTO BHEAPEHWUSA U NONYYEHUR
MaKCUManbHOW NPUOLINU.

HeobxoaumMo HaxoauTb NMMAEPOB MHHOBALUUK, YTOOLI OHM BO3rNasmnu npeobpasoBaHusa B opraHusauum
(MaeanbHO CONPOBOXAAEMbIE CMEHOW KONMEKTMBOB) U Nepea 3anyckoM NPorpamMmmbl NOAHANW 3aKynkn A0 COo-
OTBETCTBYIOLLIETO YPOBHSI.

3a4acTyio COTPYAHUKM OpraHM3auun YyBCTBYIOT, YTO OHU CMOCOGHLI OKa3blBaTb NMULIL MUHUMAMNbHOE
BNUAAHUE HA KOHEYHbIE PE3YNLTaThl BbINOAHEHUA NPOrpaMMbl; GOPMUPOBAHNE U BHEAPEHWUE UAEN USMEHEHUN
ABNAETCA NPEeporaTMBon crapumx konner. MpuHumnansl A0MKHLI ONEepaTUBHO paccensaTh No406HOEe HeraTue-
HOE BOCNPUSATME COTPYAHUKOB YBEXKAEHMEM X B TOM, YTO OHU ABIISAIOTCA KIIOYEBLIMU U 3HAYUMBIMU SNEMEH-
Tamu Ans yCrewHon peanu3auum UHHOBaLMM U U3MEHEHHbIX MPOrpamMm.

BeeaeHne HOBOro moaxoAa K MHHOBALMK AODKHO BKIOYaTh B ce6s:

a) bopMupoBaHME MHHOBALIMOHHOW Cpefbi:

- YCTaHOBMEHUE KOMNNEKTUBHOW NOTPEOHOCTU ANS NPUHATUA WHHOBALIMM, OCHOBAHHOM HA 3KOHOMUYeE-
CKOM 0BOCHOBaHWM NPUYNH BHECEHUS W3MEHEHUA U OnpeaeneHnn BO3SMOXXHOCTEN CO3AaHUs KOHKYPEHTHbIX
NPeuMyLLECTB U MOBbILLEHUA penyTauun opraHm3aumu.

- dopMuUpoBaHME ONTUMUCTUYECKOTO B3rNsAAa Ha Oyayliee ¢ ykasaHMeM NpUHLUUMNOB M NapaMeTPOB UH-
HOBaLMu.

- YeTkune pekomeHgaumm no pabote ¢ 3anpocamMu ¢ Lenbio NOAAEPXKKA U NPUHATUSI PELUEHUNA.

b) YcraHoBneHne MexaHM3MOB UHHOBALUK:

- dopmynupoBaHne nNepexoaHor NpPorpamMmel, XenatensHo — ¢ ee oduymnanbHbiM 3anyckom. MNpuem
BCEX AOMYLUEHUIA OTHOCUTENBLHO cnocoba pasBepTbiBaHUA NPOrpamMMbl, KOTOPbIE CO BPEMEHEM CTaHOBATCSA
SICHLIMW U MOSNHOCTbLIO NOATOTOBMEHHbLIMU K OKa3aHWIO COAEWNCTBUA U BHECEHUIO CBOErO BKNaaa.

- Co3gaHune MHHOBALIMOHHOM MHAPPACTPYKTYPbI ((hopManbHbIX NPoLeayp, peKOMeHAaUUi N0 YyTBEPKAEHHbIM
MeToaMKam, CPEACTB U T.N.), KOTOpble COBNAAAIOT C TaKOBbIMM B APYrMX 06rnacTsx AedTensHOCTY opraHm3auun.

- MopgaepaHue TEMNOB M3MEHEHUS NPOTPaAMMBI.

¢) Oco3HaHue HeobXoaANMbIX AENCTBUIA:

- JlokyMEeHTUpOBaHWE X0A4a NOSNy4YEHUS ONbITA U OLEHOK.

- dUKcauma JOCTUKEHUN.

- O6y4yeHne nNpuMeHeHU0 YCOBEPLLEHCTBOBaHHbIX npoLeayp paboTbl ¢ nocneayowmmMm MHHOBaLMOH-
HbIMM UHULMATUBAMMU.

d) OnTumusauma ans 6yayLmx MHHOBaLMA:

- FOTOBHOCTb K BHEAPEHUIO U3MEHEHUIA.

- Co3gaHue OCHOBbI AN CEPUIHBLIX MUHHOBALUMA.

5.9 9tan 7. MudpopmupoBaHue o0 CYLWHOCTU Lenen, 3agay u cTparermii MHHOBaLMu

MpUHUMNAnb! 1 COTPYAHWKA OPraHN3aLmn JOMKHbI ObITh NMOMHOCTBIO NPOMH(OPMUPOBAHBI OTHOCUTESb-
HO NapaMeTpoB, ONPEAENAIOLLMX MAaBHOE PYCro MHHOBaLUMiA. O3HAKOMUBLUMCL C npasunaMu, obnactamm u
nnaHaMu, OHW CMOTYT CKOHLEHTPUPOBATL CBOM YCUNUsl Ha paboTax.
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LienecoobpasHo, uToObl BCE BONPOCHI, CBA3AHHLIE C UHHOBALMAMU U yNpaBreHUEM UMM, 3annaHupo-
BaHHble paboTbl U aCCOPTUMEHT BbiMyCKaeMOW NPoAyKuMKU Obinn ykasaHbl B OTAENbHOW CrpaBke, KoTopas
AomkHa 6bITb pacnpocTpaHeHa B OpraHu3aLuu.

CyLLECTBEHHbIN NOMNOXMTENbHLIN pe3ynsraT NPU 3TOM MOXET OblTb NonyyeH oT UHhOPMUPOBAHUA O
CYLLHOCTM NaHOB C MOMOLLbIO:

- 6pUUHIOB KONNEKTUBOB U JOCOK OOBLSABNEHUN;

- BHYTPMKOPNOPAaTMBHOM CeTU Ha Base TexHomnorum UHTepHer;

- ra3eT U XXypHanos;

- KOH(epeHLMIn COTPYAHMKOB U UX ODyYeHUs.

3auHTepecoBaHHbIe CTOPOHbLI BHE OpraHu3aumm Takke A0SkHbI ObITb COOTBETCTBYIOLLMM 00pa3om npo-
MHPOPMUPOBAHBI O HANUYMKU YETKOr0 HanNpPaBNeHUsl 1 NEPCNEKTUBHOIO BuaeHus. MNpuHuMnanbl 4OMDKHbI BOC-
Nonb30BaTbCS BCEMU KaHanaMmu CBA3W AN MH(POPMUPOBAHUA U Pa3bACHEHUS 3aKNablBa€MbIX B MUHHOBaLMK
NPUHUMNOB, 3a4a4 U CTpaTerMm UHHOBALIMOHHON AEATENbHOCTU OPraHM3aLmm ¢ NOMOLLbIO:

- BeD-canToB;

- ©XeroHbIX OTYETOB U KOPNOPATMBHOW NUTEPATYPbI;

- 6pucpuHroB ¢ yyactueMm OUHAHCOBBLIX y4peXaeHui, noTpebutenei n NapTHEPOB MO NOTUCTUYECKON
Lenouyke; u

- peknamsl, nponaraHibl NPOAYKLIMK, CNELMANM3UPOBAHHbIX BbICTABOK U KOH(hepeHLui CneLmanucToB.

HA3bIK U3NOXEHUSI U TEPMUHBI, UCMONb3yEMbI€ BO BCEX NPUMEpPAXx, AOMKHbI ObITb NPUEMNEMbIMU ANiS
BCEX LieneBbix rpynn. Budyanu3auus n ucnonb3oBaHue CpefcTB NPOEKTUPOBAHMS MOTYT CAenaTb MHOroe Ans
6onee HarNaAHOroO NpeACTaBNeHUs TEKCTOBOW U KONMYECTBEHHON MH(OPMaLMK C UCTIONb30BAHMEM CTUMYIU-
pyIOLLMX U BU3yarnbHO NErko BOCNPUHUMAEMbIX 3pUTENbHbIX 0Opa3oB.

BaxHo nopgaepxmBartb HedpopMarsbHble CBSI3W NapannernbHO oduvuuanbHbIM KaHanam. BHyTpeHHue
npasuna opraHu3auum BCeraa siBMsATCA BAKHLIMU KOMMOHEHTAMM NPOLECca, MO3TOMY HEOOXOAMMO CTUMY-
nMpoBaThb yCTaHOBNEHUe HepopMarnbHbIX CBA3EHN C LIENbIO0 CHIKEHUst BpeMeHn B1opoKpaTUIEecKon kKaHUensip-
CKoI paboThl.

5.10 3tan 8. BocnutaHue n COBEpPLIEHCTBOBAHMUE KyNbTYPbl MHHOBALMIA

Te, KTO ABMAOTCA NuaepaMn UHHOBALMKU, AOIMKHbI NPUHUMATL B pacyeT 0COBEHHOCTU U KYNLTYPY WH-
HOBaLMM B CBOMX OpraHusaumsix, T.e. uaudeckue, paboume u yenoeeveckne 0co6EHHOCTU U MapameTpbl,
KOTOpPbIE XapaKTepusyoT UHANBMAYASbHEIE 0COOEHHOCTU OpraHM3aumu.

BaxkHo pa3BuBaTh U COBEPLUEHCTBOBATL MOPOXAAIOLLYIO MHHOBALUW KYNLTYPY, KOTOPasa xapakTepusyer-
CA cneyloWwmmMy acrnekTaMu:

a) OCHOBbI (NPUHUMNLI):

- CToiikoe y6exaeHue B BO3MOXHOCTM BIMSHWUSA Ha Oyayuiee U LenecoobpasHOCTb NepCnekTUBHOIO
nnaHuposaHus pabor;

- YeTkoe BuaeHue ByayLiero U ponu opraHu3aummn u ee npoayKkUnu B HEM;

- BecnokoWCTBO OTHOCUTENbLHO CYLLECTBYIOLLETO COCTOSIHUS OpraHM3auuu U NOCTOAHHOE CTpeMMeHue
yNyyLMTh €€ A4eATENbHOCTL U NPOAYKLMIO;

- OTKPLITOCTb UAEAM, UCXOAALLMM U3 MOBbIX UCTOMHUKOB, KOTOPbIE CTUMYMUPYIOT PasnuyHble UHTEp-
npetauun TpeboBaHui, HOBble NOAXOAbI K Npobriemam, a Takke NPUHATUE OPUTMHANBHBIX PELUEHUI Ansa no-
BbILUEHMA ONbITa NoTpebutenei;

- LlenocTHas nepcnektuBa AnsA NpoAyKUMM/BO3MOXHOCTEN OpraHu3aLuy;

- YNOpCTBO U 3anac U3HEHHbIX UM ANs 40CTUXEHUSA MOCTABNEHHbIX Lienew;

- [IpOTUBOCTOSAHME COMHEHUAM U XEeNaHue PUCKOBaTb Ha CePbe3HON MHPOPMALMOHHON OCHOBE;

- Bonee BbICOKUIA YPOBEHbL SKCMEPUMEHTUPOBAHNSA U NOHUMAHUSA TOTO, YTO HE BCE MOMbITKM MHHOBALM
OyayT yaayHbIMu.

b) Mpu3HaHWe nHHOBALMIA N PYKOBOACTBO UMMU CBEPXY:

- BbICOKWI PENTUHT MHHOBALIMI B NTEKCUKOHE COTPYAHUKOB OpraHu3auum, NOCKOmnbKY NPU3HAETCA UX 3Ha-
YUMOCTb B Ji€f1e NOBbILLEHUS KOPNOPATUBHbIX NOKasaTenen.

- MpoaBwxXeHne MHHOBALMIA NpUHLMNANamMu U X HaCTOSITENbHbIE TpeboBaHUA O TOM, YTOOLI ynpasne-
HWE UMK OCYLLECTBASANOCH NO CaMbIM BLICOKUM CTaHZapTam.

- YnpeskgawLas noaiepkka u KOMNETeHTHas ToTOBHOCTb B TedeHue NpPOAOIHKMTENBHOTO BPEMEHU K
TOMy, 4TOObI MHHOBALIMA YKpennanack 1 npousetana.

- [Mpu3HaHWe n nooLwpeHne NHHOBALIMOHHbLIX JOCTUXEHUIA U YCNEXOB.
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¢) MpuBneyeHne coTPyaHMKOB:

- Hapexxga Bcex COTPYAHMKOB Ha TO, YTO OHWU MOFYT BHECTW CBOW BKMaj B U3MEHEHWE CBOEN opraHu3a-
LUK, CKOHLEHTPUPOBABLUMCH HA MONYYEHUN rapaHTUPOBAHHBIX BbIFOA 3aUHTEPECOBaHHbIMU CTOPOHAMMU.

- YaeneHue COTpPyAHUKAMU 3HAYUTENBHOrO BPEMEHU UAEAM COBEPLUEHCTBOBAHUS CyLLECTBYIOLLEN NPO-
OYKUMU U NPEeANOXEHUSIM N0 CO34aHUI0 €€ CNeayIoLLEero NoKoneHus.

- MonyyeHue npsiMoro A4oCTyna COTPYAHMKOB K KOPNOpaTUBHOMY NporpaMMHOMYy obecnedeHuto ans 6o-
nee adPEKTUBHOrO UCMONb30BaHUSI CBOUX 3HAHWUI, HAaBLIKOB U OMbITa.

- KoHueHTpauusi Ha npuemMnemMomM rpyrnnoBoM U KOMMEeKTUBHOM B3auMOAENCTBUM.

d) MporpeccuBHblE CUCTEMBI U TOYHOE NPUMEHEHME:!

- MporpeccuBHasa cucreMa NnpoBePKU MHHOBALMOHHbIX UAEeH C BO3MOXHOCTbIO ONepaTUuBHOIO MPUHATUSA
peLueHni

- TwarenbHOe NNaHNMpoBaHMe BBEAEHNUSA U APPEKTUBHON peanu3alm MHHOBALWA.

€) M3BnevyeHne makcumMansHOM NOSb3bl U3 HAKOMNJIEHHOTO ONbITA:

- CTpemneHue K OCBOEHUI0 HAKOMMEHHOTO opraHm3aumeii onbiTa Kak COOCTBEHHOTO, Tak U UHOTO, 0CO-
OEHHO HeyauHoro.

- O0yyeHue aAns noBbILUEHMSA MHHOBALMOHHBIX NOKa3aTene.

5.11 Otan 9. YkpensieHne UHPPACTPYKTYPbl U NOBLbIWEHNE KBANMMPUKALMU NPU MEHeKMEHTe
WHHOBaL UM

5.11.1 Heo6x0AMMOCTb B TOYHOM CUCTEME YN paBfieHUA UHHOBALMAMU

MporpeccuBHOE ynpasneHue MHHoBauUMsAMKU TpebyeT co3aaHna MHPaCcTPyKTypbl Ans obecneveHus donbluen
HarnsaaHoCTM 3a4a4 MHHOBaUWKW, PYKOBOACTBA OCHOBHOM NMNPOrPaMMON U BHEAPEHUS MHHOBALIMK B OpraHU3aumu.

MpuHUMNanbl HECYT OCHOBHYIO OTBETCTBEHHOCTb 3@ CO34aHWE U NPOABMKEHUE NOAOOHON UHGPACTPYKTY-
pbl 0 TEX NOP, MOKa CUCTEMA MEHEIKMEHTA MHHOBALMIA He cTaHeT paborarb 6ecnepeboitHo; oHa AomKHA ObITb
nyGnmM4YHO OLEHEHAa 1 TECHO CBA3aHa C cuctemamu, pabortaowmmu B Apyrmx obnacrax 6usHeca (cMm. 4.12).

B LUMPOKOM NOHUMAHMK CUCTEMA MEHEXMEHTA UHHOBALMI B OPraHN3aLun AOIDKHA BKMOHATb!

- napamMeTpsl;

- METOAI;

- npoueaypbl;

- CUCTEMBI;

- (huanyeckyto cpeay;

- YCTPOWCTBA;

- o6opyaoBaHue;

- BCMOMOraTesibHble Cry>Obl.

5.11.2 HapawmnBaHue BHyTPeHHEN KOMMETEHTHOCTYU C UCTIOSNIb30BaHNEM BHELHEeN KCnepTusbl

C NOBLILEHUEM CMOXHOCTU TEXHONOTMN U AeduLmMTa pecypcoB OpraHu3auumn JOSKHbI MCMONb30BaTh
KOHCYNbTaLMOHHbIE YCyry, NPeAoCTaBASeMbl€ BHELUHUMMU OpraHM3auusiMu o BCeMy MUPY, BKIIOMas COTPYA-
HWKOB W aBTOPUTETHbIE IPyMnbl NONb30BaTENEN, C LIENbI0 aKTUBHOTO MOUCKA U COBEPLUEHCTBOBAHUS NPeANo-
XKeHuii notpebuTens. MocTaBLUMKK, AUCTPUOLIOTOPLI U AaXe KOHKYPEHTbI MOFYT CTaTb YNeHaMU KONneKTuBa
no MHHOBaUWSIM B OpraHu3auum, He3aBUCUMO OT TOTO, BEAYTCSA COBMECTHbIe paboTbl Unu HeT (CM. 6.9).

5.12 3tan 10. CocTaBreHMe OCHOBHOM NPOrpaMMbl MHHOBAaLMIA

Bce nHHOBaLMOHHbIE paboTbl (IONrOCPOYHBLIE U KPATKOCPOUHBIE) AOIDKHBI KOOPAMHUPOBATLCA B pamMKax
OCHOBHOW MporpamMmbl MHHOBaLWIA, B KOTOPOW AOMKHbI ObiTh AETANU3MPOBaHbl BCe paboThbl MO KAXAOMY BUAY
NOTEeHUManbLHON NPOAYKLMUM, TEXHONOrMU UMK NPOLIECCY, NPUYEM 3Ta Nporpamma 0orpkHa pa3buBaTtbCs Ha iBa
aTana (C npefocTaBneHneM JOKyMeHTauum, 610axeToB, rpacmkoB paboTbl U OTYETOB) (CM. 6.6).

Pabotbl, nognexatume BbINOSIHEHMIO CUTAMU KOHKPETHOW OpraHu3aLmm, 0rKHbI ONpeaensaTbCsl C ykasa-
Huem TpebyeMoli BHELUHEeR noMoLum (Mo 3aKkynkam, yCryram CTOPOHHUX OpraHM3aumii UnM MHbIM BO3MOXKHbLIM
OCHOBHbIM CBA35IM). HaBblku nepcoHana u apyrue BBOAUMbIE PECYPChI AOMKHbI YCTAHABIUBATLCA HA KAXA0M
3Tane BMECTE C KOHEYHbIMU pesynbTataMu U BKNagom COTPYAHMKOB B JOCTUXEHME 3a4ay OpraHn3auun.

[ns noBbILIEHUA BO3MOXHOCTEW U ONpeAeneHnss HanpaeneHuss nporpaMMa MoxeT 3(PdPeKTMBHO 00b-
eaVHATb Lienu, 3agaym U cTpaTerum MHHOBaLuii B opraHusauun. BaxHo, utoObl BCe NpuBrnekaeMble U 3auHTe-
pecoBaHHble B UHHOBaLUSX CTOPOHbI 06naganu AOCTYNOM K 9TO nporpaMme.

Kputepuu, KOTOpbIMU HEOBXOANMO PYKOBOACTBOBATLCA NPU MOUCKE MHHOBALMOHHBIX U, fOIKHbI ObITh
YETKUMU M XOPOLLIO M3BECTHLIMU B OpraHusaumn. MHmumatueHbie paboThl AOKHEI YTBEPXKAATLCA B paMKax 0C-
HOBHO NpOrpamMmMbl MIHHOBALMI G UCMONBL30BaHWEM OPULMANBLHON NPOLEAYPLI, NPO3Pa4HON U CNpaBeaIBON.
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BaxkHO, 4TOObI NpMHUMNAanLI BOCNUTLIBANK Y CBOUX KOSINIET aKTUBHYIO MO3MUMIO; Tak, HAanpumep, coTpya-
HUKU OOMDKHbI UMETb BO3MOXHOCTb BblABUraTb MHHOBALWOHHbIE NpeanoXeHus. QNS noMoLm COTpyAHMKaM
B hOPMYNUPOBKE MPEANOXKEHUIA N OKa3aHUSI UM NOAAEPKKM HeoBXx0AUMO NpeayCMOTPETL Bblaady COOTBET-
CTBYIOLLUMX pekoMeHaaumin. CBOeBpEMEHHbIE CoepKaTernbHble OT3blBbl PYKOBOACTBA O paboTe COTPYAHMKOB
JOMKHBI CTUMYNUPOBATbL UX yAenaTb 6onblue BpeMeHn POpMynNUpPOBKE NMPEAIOXKEHWIA; Koraa 3TO Lenecoo-
6pasHo, Nonb3oBaTenu U CNeLUanucTbl A0MKHbI 06paLLaTbCs K HUM A5 NPOBEPKM CBOUX NPEANOXKEHUN.

Pekomenayetca noaaepxusare cOAanaHCUMpPOBAHHBIN NO pUcKam NopTdens AONTOCPOYHbIX MPOEKTOB
pasBUTUSI B OMNTUMArNbHOM COYETAHWM C NpOeKkTamMu, 0OnajgalLmMmMmn BEICOKUM PUCKOM/BLICOKOI OTAayen, a
Takke — C HU3KUM PUCKOM/HU3KON oTAaven (CM. pUCYHOK 9). MpoeKTbl ¢ HU3KUM PUCKOM/BBLICOKOI OTAauewn
ABNAOTCA Haubonee NPeanoYTUTENBHBLIMU; NPU 3TOM peanu3auuu NPOEKTOB C BbICOKUM PUCKOM/HU3KOW OT-
Jaden cneagyet usberarb.

Potential retum high 5
Best opportunities Opportunities in this segment
in this segment 4 should be considered
for inclusion
Risk low 5 4 3 2 1 Risk high
Opportunities in this segment 2 Avoid opportunities
should be considered in this segment
for inclusion
Potential return low 1

Risk low — Huskuit puck; Best opportunities in this segment — Camble Gonblume BO3MOXHOCTU B JaHHOM cermMeHTe; Opportunities
in this segment should be considered for inclusion — Bo3MOXHOCTU B J@aHHOM CerMeHTe AOMXKHbI paccMaTpUBaTLCA ANA WX BKNIOYeHUA
B NpoeKT; Avoid opportunities in this segment — MckntoveHne BoamoxkHocTel B AaHHOM cerMeHTe; Risk high — Biicokuii puck; Potential
return low — lMNoTeHUMankeHo HK13kasa oTAava; Potential return high — MoTeHupnansHoO BbicoKas oTAava.

PucyHok 9 — Puck 1 noTeHumansHasa otaada ot cbanaHcupoBaHHEIX NOPTENbHBIX NPOEKTOB

MpuHUMNansl AOMmKHbLI pacnpeaensaTs Heobxoaumble (OUHAHCOBLIE CPeACTBA U ApYrUe pecypchl Ansi
rapaHTuu TOro, YTO OCHOBHAsA NporpamMma MHHOBaUMIA (BKNOYas UCCIeA0BaHWA, NPOEKTUPOBaHWe, paspaboT-
Ky n obyveHue), korga sto notpebyetcs, OyaeT peanu3oBaHa Npu UX aKTUBHOI NOAAEPKKE B COOTBETCTBUM C
HauBbICLUMMU CTaHgapTamm (cm. 6.13). 3Tn pecypcbl OyayT NpeBbIWAaThL CyLIECTBYOLME hOHALI UM hopmu-
pyeMble AONONHUTENbHbIE (POHALI ANSA cneumanbHbiX NPOeKkToB. MOCTOAHCTBO pecypcoB Ha Haubonee 4yB-
CTBUTENbHbIX YPOBHSAX BaX>HO ANS NOBbLILLIEHUS U NOAAEPXKAHUA CTaHAAPTOB.

5.13 9tan 11. BHegpeHue nporpaMmmbl U NoaaepXKKa HOBOro Noaxoaa K MHHOBaLUAM

MpuUHUMNans! U COTPYAHWKW OpraHu3auum A0SKHbI GbiTb MOMHOCTLIO WHADOPMUPOBAHBLI OTHOCUTENLHO
HanpaBfeHnit U 3aAa4, YCTAHOBIIEHHLIX ANt MHHOBALMK, a TaKke 060 BCEX napaMeTpax rnaBHOro pycna uH-
HOBALMM, NOSTOMY BCE YCUIMUSA [OIMKHbI KOHLIEHTPUPOBATLCS, a BCE PaBOThl — BbINOMHATLCA COMMACOBAHHO.

B naeansHOM chnyyae BbiNOMHEHWE NPOEKTOB AOMKHO HAYMHATLCSA KakK MOXHO PaHbLUE B COOTBETCTBUM
C OCHOBHO# NPOrPaMMOi UHHOBALMI C LIETLIO PA3BUTUS NPEACTABMNEHUIA, MbILLINEHUS, NPUGANKEHUS K NOTEH-
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LuanbHbIM LienesbiM rpynnam, yrnybneHus noHumanus Tpebosanuin U 1.n. 310 MOXeT NoTpebGoBaTh HECKOTb-
KO NET U MHOMUX uTepauunii MOAENUPOBaHUA nepea TeM, Kak OyaeT COCTaBneH KpaTkuii nepedeHb OCHOBHbIX
marepuanos u 060pya0BaHUSA, KOTOPbIA GyaeT UMUTMPOBATL KOHEUYHYIO NPOAYKLUUIO unu pabounii npotoTun,
M3roTaBnNMBAEMbIN ANA UCNbITAHUNA.

Jingepbl HHOBaLUMI AOSMKHBI rapaHTUPOBAaTh, YTO TeMN ByAeT COXpaHATLCA B TEYEHUE BCET0 BPEMEHU
BbIMOMHEHUSI NPOEKTA He TOMbKO AJsi ero A0BEeAEHUs 10 3aBEPLLEHUS, HO TaKkke AN NPUAaHUs SHEPrun BCEM
uneHam konnekTuea. MHEHUA Tex, KTO 1I0HKEH BbINMOMHATL MHHOBaLUK 1 By1ET NONYyYaTh BLIFOAY OT KOHEYHBIX
pesynsTaTtoB npoekTa, Heo6x0AMMO BbICIYLUMBATL U aHanNU3UpoOBaTh ANs NOBbILEHUS 3¢hhEKTUBHOCTM Mo-
cneayloLLero NOBLILIEHNA Ka4eCTBa NPOAYKLIMK.

Jnaepbl MHHOBaUMI AOMKHBI AOIMKHLIM 06pa3oM MHGOPMUPOBATLCS O X0A4€e BbINONMHEHUs NPoeKTa Ans
rapaHTum TOro, 4To MHHOBALMA He OyEeT OrpaHMyYeHa B CBOMX BO3MOXKHOCTAX. OHU HE AOMKHbI CYUTATDb, YTO
KONNEKTUBbI NPOEKTUPOBLUMKOB OYAYT BbINOMHATL MHHOBALMIO NPOCTO BCAEACTBUE BOOAYLUEBNSAIOLLMX NOPbI-
BOB. CyLLeCTBYEeT NOCTOSAHHAA NOTPEBHOCTL B YCUMEHUM NPUHLIMIOB, KOTOpble GyayT noaaepXvBarb OpraHu-
3aUMI0 HA NYTU K UHHOBaLUUK.

Jinaepel UHHOBALMIA AOMKHLI CTUMYNUPOBATH KONMMEKTUBBI K PACLUMPEHUIO CYLLIECTBYIOLLIMX FPaHULL, 0CO-
6eHHO B npouecce BbINONHEHUA UTEPATUBHBIX HAYarnbHbIX 3TanoB. OHU AOMKHLI HACTaUBaTh HA TOM, YTOObI
NPOMEXYTOYHbIE OTHETHLI BLINOSHANUCH TOYHO, NOAAEPXMUBAs BapuaHTbl MHHOBaLUK C TeM, YTOObl Nocne Bcex
3TanoB COCTaBUTb KPaTKUIi NepevYeHb OCHOBHbIX MAaTeEpUanoB U 060pyaoBaHua. BapuaHT ANs OTMEHbI MOXET
MMETb MECTO B TOM Ciny4ae, €Cfu HENPUHATUE PELLIEHUS PYKOBOACTBOM NPUBEAET K CTAPT-CTONHOMY PEXUMY
paboThbl, KOTOPLIN NOAOPBET 3HTY3UA3M YNIEHOB KOMMEKTUBA.

Ewe oaHa ponb nuaepa MHHOBaLUI COCTOMT B €ro yOEXAEeHHOCTU B TOM, YTO NPOEKTbl B OCHOBHOW
nporpaMMe WHHOBALMI MONHOCTbIO CKOOPAUHUPOBAHLI C 3(P(PEKTUBHLIM B3aUMOAEHCTBMEM MEXAY KOMMeK-
TUBaMMU.

MpuHUMNansl AOMKHbLI rAPAHTUPOBATh, YTO (POHALI TPATATCA NO NPSIMOMY HA3HAYEHUIO U HE YAEpP>XXUBa-
I0TCA B PE3EPBE UMK HE HanNpaBnsloTCA HA MOCTOPOHHUE LIENU, €CIN HET YETKUX NPULUH ANA KOPPEKTUPOBOK,
KOTOpbIE AOMKHBI TLUATENbHO NPOoBepsTbCA. Ecnu choHAabl BCe e Bblnu nepepacnpeaeneHsl, To Ans KOppek-
TUPOBKU NNaAHOB HEOOX0AUMO PACCMOTPETb BNUSHME OTAENbHbIX UMHULMATUB HA MPOrpaMmy WHHOBALMI B
Lienom.

PasnunyHblie cnocobbl paboTbl (0COOEHHO B COAPYXKECTBE) AOIDKHBI MPOCNEXUBATLCA ANA rAPaHTUK TOrO,
YTO OHMW [eliCTBUTENbHO BHOCAT CBOIM BKIaZ, B NOBLILUEHWE NOKA3aTenen u KOHEYHbIX pe3ynsTatoB UHHOBALUK
(cM. 4.4 16.9).

PekomMeHAyeTCA MHTEHCUMPULMPOBATL KOMNEKTUBHbIE PaboTbl CNeuManucToB U NONb30BaTenei kak
YacTb KOPNOPAaTMBHOW COLManbHO OPUEHTUPOBAHHOM NPOrpammbl (KOraa aTo UenecoodpasHo — BKIOYEHUE
Bonee BO3pacTHbIX MONb30BATENEN U APYIMUX NUL, C 0COOLIMKM 3anpocamm).

Ecnn npn nepeoi peanu3auuu MHHOBaLUMS OKa3biBAeTCA HEyAa4yHOW, TO crieAyer NPUHATb Mepbl Mo
YCTAHOBINEHWUIO COOTBETCTBYIOLLEH 06paTHON CBA3U C LiENblo BbIACHEHUA NPUYKMH 3TOro. Ecnmn okaxeTcs, uro
MPOAYKLMA HEXM3HECNOCO6HA, TO HEOBX0ANMO CKOPPEKTUPOBATL €€ B COOTBETCTBUM C NMOSMYHYEHHBIM ONbITOM,
a 3aTeM NOBTOPHO Kak MOXHO BbICTpee BbIMYCTUTbL 3TY e NPOAYKLMIO Ha PbIHOK ANl COXPAHEHUst CBOMX NO-
3ULIMIA 1 NpecTuXa.

MpuHUMNansl ¥ Nuaepbl MHHOBALMIA HECYT OTBETCTBEHHOCTb 3a FAPAHTMKU TOTO, YTO MUX OpraHu3auumn
He nNoABEeprHyTCA U3BLITOYHOMY PUCKY, KOTOPbIA MOXET NPUBECTM K (haTanbHbIM nocneacTeuam. Bonee Toro,
OHW AOIMKHBI BCENATL B YNEHOB KOMMNEKTMBA YBEPEHHOCTL B yCNeX, KOTopas No3BonuT UM GbICTPO BOCCTaAHAB-
nuBaTbCA MOCNE Ka)aon Heydavu U npoaomkartb 6opbby 3a uHHOBauuu, obpawas HeraTUBHbIE MOMEHTLI B
NO3UTUBHbLIE.

5.14 3tan 12. OueHKa BbINOSIHEHUA OCHOBHOW NPOrpaMMbl MHHOBaLUUN U BKJ1aga B Hee

MpuHUMNanel HECYT OTBETCTBEHHOCTL 3@ HaA30P W OUEHKY paboT NO UHHOBaLMAM, NPEeANPUHMMAEMbIM
B JaHHON OpraHu3auumn unu B ee uitepecax. PerynapHbie NpoBepku A0SMKHBI ObiTb 3annaHMpoBaHbl B OCHOB-
HOI NporpaMMe UHHOBAaLWN.

MuBectuummn B MHHOBALUMM AOMKHbLI OLEHMBATLCA C NOMOLLBIO (popManbHON, 3a40KYMEHTUPOBAHHOW,
NpO3payHON U U3BECTHON LUMPOKOMY KpPyry COTPYAHUKOB NPOLEAYPbl, NPUHATON B AAHHON OpraHn3auuu.

Heo6x0aumo BbINONHUTL TPpU Hanbonee 3Ha4MMble OLEHKU, CBA3AHHbIE C:

1) BKNaaoM UHHOBaLUMK B nokasarenu paboTbl opraHu3auun, 0COGEHHO B KOHEYHbIN pe3ynsrar UHHO-
BaLMOHHbIX paboT, a Takke B AOCTMXKEHUE Uenen MHHoBauuu, obwmx 3agady opraHusaumm U (PUHAHCOBbLIX
pe3ynbraTtos.

2) OCHOBHOI NpOrpaMMoli MHHOBALMK (BKIOYasa onpeaeneHue TpeGoBaHUi opraHu3aummn K UHHOBALM-
AM, ofobpeHne npeanoxeHuin, cosaaHue noptdens MHHOBALUMOHHLIX NPOEKTOB, NPEeAOCTaBNEHUe PeCcypcoB,
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MHTerpaumio Bcex obnacren sHaHuin B paboTbl N0 MHHOBALUMSAM, KOHTPOMb X0Aa BbIMOSTHEHUS MPOTrPamMMbl U
NOBbLILLUEHNA BAXXHOCTU MHHOBAUUI B OpraHu3auum).

3) o6wmmK 3aTpataMn Ha OCHOBHYIO MPOrpaMMy WHHOBALMWA, OLEHUBAEMbLIMM MO MOMHOW OTAAYe OT
MHHOBALMY, a TaKCKe NO KaNUTanbHbIM U ansTepHaTUBHbLIM 3aTtparaM. CpaBHEHWE BIOXKEHUIA U OTAAYU OT UH-
BECTULMI C TaKOBbLIMU B ApYrux obnacrsax busHeca.

AHanu3 NpoeKToB B NPOLECCe UX BbINONTHEHUA MO3BOMSIET NPOBEPATbL COOTBETCTBUE paboOT C nepcnek-
TUBaMK OpraHU3aLMmn U NapameTpamun, yCTaHOBMEHHLIMU B IMABHOM pycne nHHoBaumu. OH TakoKe No3BonsaeT
NPOBEPATL KPEaTUBHOCTL UAEH U KAYECTBO MX peanu3auumn nepea oLeHKON KOHEUHbIX PE3ynkTaToB CO CTOPO-
Hbl Pa3NU4YHbLIX AeNapTaMEHTOB, YUPEXAEHUN, AOYEPHUX KOMMAHUN U areHToB. MepcoHan, NpuBneKkaembln K
MHHOBALMOHHbLIM paboTaMm, AOIDKEH NOMOraTb B NPOBEAEHUM 3TOr0 aHanuaa.

PekomenayeTca Talke NPOBOAUTL EXXEr0A4HbIM aHanu3 npowueayp ynpasneHus WHHOBaLMSAMU U CPEACTB,
KOTOpPbIE MOTYT CNoCcOo6CTBOBATL peanq3auum UHHOBAaLIMIA (MECTONONOXEHNE U Ka4eCcTBO pabouyeii cpesbl, Obl-
ToBble ynobcTea, 060pyaoBaHue U T.N.), 4to Byaer cnocobCcTBOBaTL MOHUMAHUIO HEOOXOAUMOCTYU BbIMNOJIHE-
HUSA KOPPEKTUPYIOLIMX MED.

MpuHUMNans! AOMKHbI NPOBEPATHL TEKYLLME PAaCX0Abl OTHOCUTENBHO 3aNsIaHUPOBAHHbIX, @ TAKKE OTAauy
OT UHBECTULMUN OT BCEX UCTOYHUKOB, BMOXEHHBLIX B UHHOBALMIO (HO TONbLKO OT KanutanbHbiX). Heobxoaumo
MaKCHUMarbHO ONepaTUBHO BbISIBASATb OTKIMOHEHUS1 OT NPOrpaMMbl U OCYLLECTBAATL PABHOMEPHOE pacnpese-
neHve Heobxoammbix yeunuii. MpuHLumMnans! A0MmkHbI 06naaarTb UHpopMauuel OTHOCUTENBLHO BCEX HA3HAYEH-
HbIX MEP NO UCMPaBneHni0 NOJOGHOIO NONOXEHUS.

3apauu, ctparernu u nporpaMmMbl MHHOBaLMKW AOMKHBI NEPUOANHECKU aHANU3UPOBATLCS C LIENbIO NPOBEP-
KW COXPaHEHUS NX 3HAYUMOCTU, 0BOCHOBAHHOCTU U 3MPEKTUBHOCTU. OBLIMHO CHMTAETCS AOCTAaTO4HbIM NMPOBE-
JEeHUe eXeroaHbiX NPOBEPOK, OAHAKO AN OPraHU3aUuii, UCTIONb3YIOLLUX YCKOPEHHbIE TEXHONOMMKU pa3paboTok
unm paboTatoLpmx Ha (HOPMUPYIOLLIMECS PbIHKU, XKenaTenbHO BbibUpaTb NonyroaoBbie MHTEPBAnbl aHanu3a.

JTioBble oueHku BCcerga A0MKHbI ObiTb CpeacTBOM nony4veHusn Gonee achphekTUBHBIX MoKasaTenem, u Hu-
Korga — camouenblo. OHW HE AOMKHbI HAapyLLaTh TEMN MHHOBALMOHHLIX PaboT, He CTAHOBUTLCS NPENSITCTBU-
eM Ansa Tex, KTO 3aHWMaeTcs uHHosauuamMu, OTBETCTBEHHOCTb 3a NPOBEAEeHWe COOTBETCTBYIOLLUMX OLIEHOK
NEXUT UCKIIOYNTENBHO Ha Nuaepax UHHOBaLMK,

MpuHUMNanbl AOMKHbI rapaHTMPOBaTh, YTO pesynbTaTbl aHanusa OyayT Hagnexawmm obpasom 3afo-
KYMEHTUPOBaHbI 1 MOBCEMECTHO PacnpOCTPaHeHsl B OpraHn3auum, YTobbl M3BNeKaeMblii U3 HUX ypok cnocos-
CTBOBAJ NOBLILIEHUIO NoKasarenen opraHuzaumn. O6MeH onbITOM NOMOXET U3bexarb NOBTOPEHUS OWNGOK 1
NPOBEAEHUS HEHYXXHbIX AYOnupylowmx paboT. [pyroil BO3MOXHbIN BbIUIPbILL OT aHanmM3a COCTOMT B paHHEM
BbISIBNEHUW NPOTHO3MPYEMbIX U AUArHOCTMPYEMBbIX NPOBNEM, YTO YACTO NPUBOAUT K MPUHATUIO CBOEBPEMEH-
HbIX, Bornee achbdhekTUBHbLIX Mep. PekoMeHAyeTCsi, YTOObI BCE MONyYeHHblE pe3ynbTatbl aHanu3a u u3enekae-
MbI€ U3 HEro YPOKM PErMCTPUPOBANUCE U PETYNAPHO NPUHUMANUCH BO BHUMAHMWE C LIENbI0 HAKONNEHUS OnbITa
(M. 7.1 1 7.8).

HakoHeL cneayeT ¢ npuemneMbiMM UHTEPBaNamu OLEHUBATb XapakTePUCTUKU TEX, KTO HECET OTBET-
CTBEHHOCTb 3@ WHHOBALMU, YTO MOXKET NPUBOAUTL K MEPECMOTPY LOIHKHOCTHLIX MHCTPYKLIMIA, KOPPEKTUPOBKE
pacnpeaeneHus OTBETCTBEHHOCTU, NPUOPUTETOB, NMUHMIA OMOBELLEHUS U NMOBbILLEHWUIO HABBIKOB.

5.15 3tan 13. ®opMuUpoBaHME OTIIUYUTENbHbLIX OCOOEHHOCTEN NPOAYKLUMU U KOHKYPEHTHbIX
npenMyLLecTB NoCcPeacTBOM MHHOBaLMMN

OpraHu3auum, KoTopble C NOMOLLbIO MHHOBALMKM DOPMUPYIOT Y NPOAYKLMU OTRUUUTENbHLIE OCOBEHHO-
CTW, BEPOATHO, ByayT 0bnagatb M KOHKYPEHTHLIMW NPEUMYyLLECTBAMM, NpUYeM CTabunbHbIe NoKasatenu npu
NMOCTOSAHHO M3MEHSIIOLLMXCA 06CTOATENLCTBAX MOMb3YOTCA GONbLUMM CNPOCOM. MoA0BHbIE MEpPbl OCYLLECT-
BNAOTCA NyTEM:

- uaeHTUdMKaLUM KNioYeBbIX UTPOKOB (B 0COOEHHOCTU — Hanbonee akTMBHbIX MHHOBATOPOB) M aHanu3a
coCTaBa MHHOBALMOHHBIX KOMNMEKTUBOB;

- NOCTOSAHHOIO ycuneHus popMynupoBKM 3aaad, pacLLUpeHUs U OOHOBIEHUSI OCHOBHbIX NPOrPamMmm MH-
HOBaUWK AN NoAAEePXKaHUSA NpeAcTaBneHHbIX HanpaBneHMuit;

- IoucKa yHUKanbHbIX NpeacTaBneHuin 1 METOAO0B HapallMBaHUSA UHTENeKTyanbHOn COGCTBEHHOCTH U
pa3paboTku NpoayKuun, 0COBEHHO U3BHE, U B 06LLIEM — NOBbILLEHNEM KOMMNETEHTHOCTH;

- OpraHM3aumMm MHHOBALMOHHbIX MEPONPUSTUIA, TAe MOXET NMpoucxoanTb 0BMEeH moaxoaamu U AOCTU-
XKEHUAMM, a TaKKe NOUCK HOBbIX MAEW ANA AanbHEWLIEr0 pa3sBUTUA MHHOBAUMUWA. OTU MEPONPUATUA MOTYT
€cnocobCTBOBATL NOBLILLEHUIO YPOBHS MHHOBALMN;

- Ha3Ha4YeHUs onpeaesieHHbIX COTPYAHMKOB ANns noabopa rpynnbl MUHHOBaTOPOB, KOTOPbIE 06naaioT no-
BbILLEHHbIM CTaTyCOM W 9Hepruen Ans Bbldayu nNpeanoxeHun U NPOABUXKEHUSA MHHOBALMOHHBIX UHULMATUB.
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Opyrue noowypeHns MOryT COCTOATL B pacnpeseneHum co3aaHHoro COTPYAHUKaMM 3a CHET MHHOBAaLUK AOMOT-
HWTENLHOTO 10X0Aa, CBOGOAHOM BbIOOPE MOCELLEHWUI BLICTABOK, MEPOMPUATUIA U T.N.;

- YCTAHOBNEHUA HaCTaBHMYECTBA, NPU KOTOPOM NAepbl MHHOBALMIA U YNeHbl akageMuit MoryT oKasbl-
BaTb MOMOLLb CBONM NMOA4OMNEYHbIM;

- Ha3HAYEHUA CTPYKTYPHbIX €AUHUL, B OONbLUUX U CPEeAHMUX OpraHn3auusaX, KoTopble AOMKHbI ByayT KOH-
LEeHTPUPOBATb CBOM YCUIMA Ha OTAENbHBIX 00nacTaxX unu Buaax npoaykuum U 6biTb LIeHTpamMu MacTepcTBa,
npu sTomM obnagas OTHOCUTENbHON HE3aBUCUMOCTbIO;

- COBEPLUEHCTBOBAHMS Nporpamm o0y4YeHUs UCMONHUTENEN, NepcoHana u nobbix napTHepoBs, paboTa-
IOLLMX B COAPY>KECTBE B AAHHON Lienovke 400aBneHHON CTOMMOCTH, C NOCTOSAHHBIM OBOHOBNEHUEM UCXOAHbIX
[aHHbIX, YTO ByaeT COBEPLUEHCTBOBATL OTHOLLEHUS U HABLIKM, CBSI3AaHHbIE C MHHOBALIMSAMMU.

5.16 3t1an 14. [lokyMeHTMpOBaHue, pacnpenereHue, o6HapoaoBaHUEe U OLEHKA AOCTUXEHUMH,
nosny4yaembiX B pe3yrsibraté UHHOBaLUUuu

BaxHo, 4ToObl OpraHM3aLum COXpaHANM CyLUHOCTb MHHOBaLMOHHON paboTkl BHYTpU cebs nocpeacTBOM
ee JOKYMEHTUPOBAHUA U TLLATENbHOrO aHanm3aa. Npu 3TOM rmaBHbIMW 0GbEKTaMU AOMKHbI ObITh OTIIMYUTENb-
Hble 0COOEHHOCTW MHHOBaLUMU, €€ KOHEYHbIE pe3ynbTaTthl, MONyYEeHHbIE CBEPX OXUAAEMbIX.

MonobHble MeponpUATMA AEnatT BKMaj B KOPMOpPaTMBHbIE MoKasaTenu Gonee ouwlyTUMbIM, HE B NO-
CMEJHIO OYepeab — 3a CHET MOMyYEHUsA JOCTUTHYTON BbIrOAbl (KONMMYECTBEHHOW UMM MHOI) B KPaTKOCPOY-
HOI 1 cpeaHecpodHon nepcrnekTuse. OHM JOMKHbI LUMPOKO PaCnpOCTPaHATLCA B OpraHM3auum U mexay ee
napTHepamu.

ConocrasneHne AaHHbIX B paMKax opraHu3aLmmn aeT ny4dilyio OCHOBY AN OLEHKW CTENEeHU PE30HaHC-
HOCTU U BO3AEWNCTBUSA WHHOBaUMKU. Haunyvwum o6pasom OHO BLIMOMHAETCA C MOMOLLUbLIO CUCTEMbI MEHes-
XKMEHTa 3HaHuUI, NPoBOAALLEN Hanbornee NosHYI0 9KCNEPTU3Y, U CROXUBLUMXCA TPAAULUMI B NOCTAHOBKE Npo-
€KTOB C LIENbI0 TOYHON OLEHKU U NpuobpeTeHus onbita (CM. 7.8). Mocne 3Toro COOTBETCTBYIOWMM 06pasom
MOXET NPeaoCTaBNATLCSA KPEAUT.

MpoBepkn AOMKHBI NPOAOINKATLCA M NOcne AOCTUXEHUs ycnexos. MHorme nonesHble ypoku n3eneka-
I0TCA U3 Heyaay WU JaloT YyHUMKanbHOe NOHMMaHue npobnem, NocKosnbKy OHM peako oBHapoaytoTca (NO3TOMy
0Ka3bIBAKOTCH HEAOCTYMHbLIMU ANt KOHKYPEHTOB).

HakoHel, 3a10KyMEHTUPOBAHHbIIA ONbIT, OCHOBAHHbIW HA 0OBLEKTUBHBLIX AOKa3aTenbCTBax (B 0COGEHHO-
CTU — Ha €UHOBPEMEHHON OTYETHOCTU), ABNSETCA uaeanbHbIM CNOCOOOM OOHOBMNEHUS yOeauTENbHbIX pe-
KINamHO-NPoNaraHagUCTCKUX MaTepuarnos. STOT ONbIT TAKKE MOXKET NPeobpa3oBbIBaTbCsi B KOHKPETHbIE NpUMe-
pbl AnA 06y4eHuss nepcoHarna u COCTaBneHusi NPOrpamMm NOBbILLEHUS KBANMMKaLMN PYKOBOASILLETO COCTABA.

5.17 3tan 15. MoBbIWIEeHUe penyTauum opraimsauum donarogapsa UHHOBaLIMAM

LieHHOCTb MHHOBALMM MOXET ObITb eLe OonbLLe NOBbLILIEHA UCMONb30BAHMEM €€ B KAYECTBE OCHOBHOTO
KOMMOHEHTa penyTauum opraHu3auum; ee ABMXKYLLEN CUMbl U HOCUTENA KOPMOPaTUBHOIO nokasarens. Tawke
noMoraeTt penyrauum U AEMOHCTPaLMA TOro, YTO MHHOBALMS AAET NONe3HbIN BKNaj B YCTOMUUMBOE pasBUTUE
TeppUTOPUN, rae pacnonoXeHbl NPeANPUATUSA.

Opyrue BO3MOXHbIE CPEACTBA NOBbILLEHUA KOPNOPATUBHOW penyTauumn TakoBbl:

- OnMcaHue B OCHOBHbLIX MyOnukaumsix n nnaHax cnocota, no3sonuBLLErO UHHOBALIMM BHECTU CBOW BKNag
B NoKa3arenu opraHusauuu;

- LOKYMEHTUPOBaHUE AOCTUXEHUIN, MONy4aeMbiX 3a CHET MHHOBALUMK;

- COOTBETCTBYIOLLME COOOLLEHNUS HA BHYTPEHHUX U BHELLHMX 6pudhuHrax, obHapojoBaHWe U peknamu-
poBaHue MHHOBALMY;

- NOATBEPKAEHME TOr0, UTO MHHOBALUA ABMSIETCA [MABHOM LIEHHOCTLIO NPU ONpeaeneHun nokasarenen
opraHusaumu.

Opranusauum, obnagaiowme penyrauuen MHHOBALMOHHBIX, CTPEMATCA BNaAETb UHGOPMALMENR OTHO-
CUTENMbHO BCEX MHHOBALMIA M NO3TOMY 00raaaloT 60MbLIMMKM LIAHCAMU HA NONYYEHUE NOAAEPXKU, HE B NO-
cnejHIo oyepeb — MPU NOMCKe UCTOYHUKOB (PMHAHCUPOBAHUS U NOMNYYEHUA rpaHToB. [lpyroe BO3MOXHOEe
NPeuMyLLIECTBO — 3TO NPUBNEYEHUE HOBbIX, DONee KBanmdunumMpoBaHHbIX COTPYAHWUKOB U HOCUTENEW MHHOBA-
LIMOHHBIX Maeii, a Takke BnaronpusTHbIX OT3bIBOB NPU 00paLLEHUN C COBMECTHBIMU NPEANOXEHUSIMM.

5.18 3tan 16. AHanNu3 u KOPPEKTUPOBKA OGIEro Noaxoaa K UHHOBaUUAM

Ycnex oT UHHOBALMIA IOMKEH NOBTOPATLCA HA perynsapHon ocHose. MNpoLunebie 4oCTUxXeHus ObICTpO 3a-
GbiBaloTcA, a 6e3feiicTBME He ABNSIETCA pa3yMHON ankTepHaTusoi. Bce 310 BO3naraeT ocobyio OTBETCTBEH-
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HOCTb Ha MPUHUMUNANOB U UX UHHOBALMOHHbLIE KOMNIIEKTUBLI 38 NPUYMHOXEHUE LOCTUIHYTLIX YCNEXOB MyTEM
KOMWPOBaHUA UCNOSMb3OBAHHOIO paHee Nnoaxoaa NMPUMEHUTENbLHO KO BCEM APYTMM KOMMEPYECKUM CTPYKTYp-
HbIM e4UHULAM U NPEANPUATUAM, @ TAKOKE 38 COTPYAHUYECTBO U NOAAEPXKKY CO CTOPOHbLI NApTHEPOB MO J10ru-
CTUYECKOW LIEenoYKe.

MpuHUMNansl Takke JOMKHbI YCUNUBATL NPOLIECC HEMPEPLIBHOTO COBEPLLUEHCTBOBAHMS NOAXOA0B K UH-
HOBaLMSAM B CBOMX OpPraHU3auusix U CUCTEM MHHOBALIMOHHOTO MEHEeLXXMeHTa ¢ UCNonNb3oBaHMEM bonee ry-
BOKOro 1 JONrOCPOYHOTO aHanM3a, KOTopble AOIHKHBI 00ECNeYnMBaTh NOBbILLEHHYIO JOCTOBEPHOCTb HA OCHOBE
KONMUYECTBEHHbIX OLEHOK AOCTUXEHUA.

6 Pabota 6a3oBon CTPYKTypbl ynpaBreHuss uHHoBauuamu: [OnorHUTENbHbLIN
noapoOHbIN aHanu3

6.1 OOwWKe NonoxeHns

[JaHHbIn pasaen coaepxuT Gonee nogpoGHOEe ONMCaHUE OCHOBHLIX NPEACTaBNEeHui U paboT, KoTopble
HEO6X0ANMO NPOBOAUTL HA Pa3MNNYHbLIX STaNax BHEAPEHUA MHHOBALMK C UCNOMNb30BAHMEM MPUHLIUIMOB UHHO-
BALMOHHOIO MEHEPKMEHTA.

MpuHUMNans MOTYT NPUBMEKATb KOMSEr U3 PasfnyHbIX NOAPa3AeneHn 1 YPOBHEN OpraHusaumn ans
¢hopMUPOBaHUS UHAUBUAYASTBHBLIX U KOMMEKTUBHBIX UCXOAHBLIX AaHHbIX, 0COGEHHO Tex, KoTopkle GyayT oT6u-
paTbCA ANA HYXI OCHOBHOIO MHHOBALIMOHHOTO KONNEKTUBA.

6.2 WpeHTUdUKauma nnaepoB UHHOBaLUN

OaWH UM HECKOMbKO NCMOMNHUTENEN NPUHUMALOT Ha cebs OTBETCTBEHHOCTb 3a A0NTOCPOYHOE NIAHNPO-
BaHWe MHHOBALMI B AAHHON OpraHn3auun. YeMnuoHbl MHHOBaLUI AOSMKHLI ONPEAEnATLCA C LENbIO UX BBOAA
1 HaA30pa 3a UHHOBALMOHHLIMK NPOrpaMMamu, a Takke 3a AONroCPOYHON Npoaykuuen. B upeansHom cnyyae
UMW AOMAHBI ObITb PYKOBOAUTENM BbICLLETO 3BEHA OpraHu3aummn, kotopbie 06nagaloT cTpaTernyeckum Mbilu-
NeHneM u, BO3MOXHO, OyAyT OCTaBaTbCsA B 4AHHOW OpraHu3auuu B Te4eHue JOCTaTOMHO ANUTENBHOTO Bpeme-
HW ANS rapaHTMK HENPEPbIBHOCTU paboT BNAOTb 40 BbIXOAA NPOAYKLMU HA PbIHOK.

Jlnaepbl UHHOBALIMI AOIMKHbI:

-0 Mepe BO3MOXHOCTU MOBLILLATH CBOK MH(POPMUPOBAHHOCTL MOCPEACTBOM NPOECCUOHANBHOTO
noaxofa K UHHOBaLMAM;

- y3aKOHMBATL MHHOBaUMKM, 6pOCas BbI3OB TPAAMLMOHHBIM NPEACTABNEHUSIM U CMOCO0aM AOCTUXEHUA
HaMeYeHHbIX Lenen;

- ponyckaTk 6onee BbLICOKUE YPOBHU HEONPEAENEHHOCTU U NPUHMMATL Ha ceBst pUCKM C UCNONb30BaHU-
em 6onee coBepLUEHHON MHCOPMALMOHHOMN OCHOBI;

- 0Ka3blBaTb MOMOLLL B (POPMYNUPOBKE MPEATIOKEHUN TEM, KTO MMEET UAEUN, KOTOPbIe MOTyT ObiTb 040-
GpeHbl, nocne 4ero ByayT cuuTaThCA CepUiiHbLIMA UHHOBATOPaMMU;

- rapaHTUpOBaTb CyLLECTBOBAHUE MOCTOSIHHOTO MOTOKA MHHOBALMOHHLIX uAeW, NpeacTaBnsieMbiX Ha
paccMOTpeEHHE;

- UCMONb30BATL BCE MMEIOLLMECS BOIMOXKXHOCTH AN AOCTUXEHUSA Bonee BbICOKOW 3(PPEKTUBHOCTU UH-
HOBaLMiA;

- MNaHMpoBaThb NPOAYMAaHHOE COMETaHWe MHHOBALMOHHbIX UHULMATHUB;

- Tpeboeatb npodeccmoHansHoli paboTbl C MHHOBALUOHHLIMWU MHULIMATMBAMU U TOYHOCTU UCMOMNHEHUS
NPUHUMAEMBbIX MO HUM PELUEHUN;

- MPUHMMATb y4acTue B MHULMATMBAX BNMOTb A0 NOAAEPXaHUSA HYXHbIX TEMMOB U hOPMUPOBAHUS UH-
HOBaLIMOHHbLIX CiMpanen;

- BbITb XPaHWUTENEM KOPMOPATMBHON NaMSTV UHHOBaLUMI (3HAHWIA 1 ONbITa);

- NOAAEPKUBATL APYTMX NULL MPU NPUHATUU UMK HA ceBA OTBETCTBEHHOCTU 3a MHHOBALMY,;

- NOBLILATL AOCTYNHOCTb MHHOBALMIA ANS APYrux 06nacTei n 00beauHATb UX.

6.3 BbI6GOpP OCHOBHOIO MHHOBALMOHHOIO KOSJIEKTUBA

M3meHeHune nporpaMm, HanNnpumep, Tex, KOTopble 00ecneunBaloT NPOABUXKEHUE KOMMMEKCHOIO Noaxoaa
K MHHOBaLUsM, TpebyeT CO3a4aHUsi OCHOBHOIO UHHOBALIMOHHOTO KOMMEeKkTUBa Ans obnerdyeHusa paspaboTku u
BHEAPEHWUSA pe3ynsTaToB STUX NPOrpamMm.

MoTeHuuanbHble 4neHbl 39TOr0 KOMMEKTUBA MOTYT OMnpefensATbCs nyTem NPOBEPKM WMX HAaBbIKOB
(cM. n. 5.13 n Tabnuuy 3). B HebonbLuMX opraHnsaumsax pag CoOTPYAHUKOB MOXKET NMPUBMNEKATLCS K KPaTKOCPOY-
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HbIM W JONTOCPOYHLIM paspaboTkam npoaykuuu; B 60MNbLUMX OpraHu3aumax MOryT CO3aBaTbCsl pasfiuyHble
(XOTA1 M OANMHAKOBO BAXKHbIE) FPyNMbl COTPYAHUKOB.

B Tex cny4asx, korga 9Tu rpynnbl y>xe cpopMMpOBaHbI, MEXAY HUMMU JOIDKHbI YCTAHOBUTLCS FAPMOHUY-
Hbl€ CBSI3U AN BOCNUTAHUA Y HUX YyBCTBA 0OLHOCTU. MpuHUMNans! 40MmMKHbI yOeaUTbCSA, YTO NpUBeKaeMble
K JONFOCPOYHbIM paboTam rpynnbl HE CHUMYT C ce0s1 OTBETCTBEHHOCTU 3@ NPOEKTbI NOCNE BbIMOMIHEHUSI CBOUX
OCHOBHbIX (PYHKLMIA; B NPOTMBHOM Clly4ae MOXXET BO3HMKAaTb aHTaroHM3m Mexzay MHHOBaTopamu, padoTaiowm-
MM Haj AONrOCPOYHLIMU NPOEKTaMu U paspaboTymkammu KPaTkOCPOUHbIX NpoekToB. Ecnu pabora nepexoaut
OT OQJHOTO KOMNIMEKTMBA K APYIOMY, TO BOSHUKHOBEHME TECHBIX CBSA3EN U 0OLLMX YUNEHOB KOMMEKTUBA MOXET NOo-
BbICUTb YPOBEHb COTPYAHUYECTBA.

HeobxoaumMo NpUHUMAaTb Mepbl N0 KOMMIEKTOBAHUIO OCHOBHbIX MHHOBALMOHHLIX KONNEKTMBOB paboT-
HUKaMM, KOTOpble OrpaHU4MBalOT cebs onpeaeneHHbIMU 06nacTaAMu U TBEPAO NPUAEPKUBAIOTCA NPUHATBIX
npasun. XKenarenbHo BbIOUpATL TAKUX CNELMANUCTOB, KOTOPbIE MNONYYaIOT YAOBMNETBOPEHUE OT PELUEHUS BO3-
HUKAIOLLIMX HECTaHAAPTHLIX 33/1a4 U OT paboThbl C HOBBLIMU MIOALMU B HOBbIX HanpaBneHusix. B yactHocTun, umu
MOryT ObITb PABOTHUKM, KOTOpPbIE:

- paayloTCsl pacLUMPEHUIO KONMEKTUBA U B3aMMHO BOOAYLLEBNSIOT APYr APYra;

- cnocobOHbl paboTarb ANst AOCTWKEHUS YCNEXOB HAA, HECKONMbKMMU BapuaHTamu, 6e3 UCKNIoYEHUA nio-
60ro n3 HUX 0 NOCNEeAHEro BO3MOXHOIO MOMEHTA;

- CNOCOBHbI BHOCUTL U3MEHEHMSA B HanpaeneHue pabor u cneaoBarb €My A0 YAOBNETBOPUTENBHOMO 3a-
BEpLUEHUS;

- ABMAOTCA NOcNeAoBaTenbHbIMU B JOCTUXEHUM UAEN U KPUTUYECKU HACTPOEHHBIMU K CYLLIECTBYIOLLEMY
MOJSIOXKEHUIO.

6.4 CTpemMneHue K nepcnekKTMBHOMY Oyayuemy

OnTUManbHbIN NYTb K XKenarenbHOMy Oyayuiemy — 31O ero co3faHue CerogHs.

PaboTHUKM 3a4aCTYIO NONMHOCTBLIO KOMMPYIOT CyLLECTBYOLLME TPpeBOBaHUs, NOITOMY OHU pPeaKo 3aayMbil-
BaKOTCH 0 OyayLLEM; ANS HUX HEOYEBUAHO, YTO AONMTOCPOYHAs NPOAYKLMS MOXET KOPEHHbIM 06pa3oM oTnu-
YyaTbCs OT TOM, KOTOPOW OpraHW3auuMsa pacnonaraeTr B HaCTOSLLEE BpeMs.

OCHOBHOWM OrpaHN4YNBAIOLLNIA MHHOBALIMOHHbIE BO3MOXHOCTU (DaKToOp, KOTOPbIN 3a4acTylo yKkasbiBaeTcs
opraHu3auuMsamm, — 9TO HEYKOMMMEKTOBAHHOCTb LUTATA C TOYKU 3PEHUSA €ro YXCIIEHHOCTU U HaBbIKOB COTPYA-
HUKOB.

CoobLiecTBa KONMer u BHELUHWX 3KCMEepPTOB, KOTOpble 0bnagatoT cnoCOBHOCTAMU K MPOrHO3MPOBAHMIO,
a 3aTeM — K BO3BPALLEHUIO B PeanbHOCTb, 3a4aCTYI0 MOTYT BNUSITb HA COTPYAHUKOB, CTUMYNUPYS UX 3a4YMbl-
BaTbCA HE TOMbKO O CErOAHALLHMX NPOGremMax unmu KpaTkoCPOUHbIX MPOeKTax.

MpuHUMNanel 1 nepcoHan AOMKHbI MbICIUTE Boree LWKMpPoKo 1 6pocaTh BbI30OB CYLUECTBYIOLUM Orpa-
Hu4eHusaM. MNossnaoLwwmecs naeu AomKHbl NPEACTABMNATLCA ANSA UX KONUYECTBEHHOTO U KAYECTBEHHOIO aHa-
nu3a, B TOM Yucne ANns rapaHTum TOro, YTo UX NOTeHuuan OyaeT B NOMHON Mepe UCNOMb30BaTbCs B TEYEHUE
BCEro XXM3HEHHOro LMkna uHHosaumu. CeaHcekl rpynnoBoro noucka uaein NoMoratt uaeHTuduumpoBarb UC-
Nosib30BaHNE YXKE CPOPMUPOBAHHBLIX MHHOBALWIA.
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Tabnuuya 3 — MaTpuua poner 1 OTBETCTBEHHOCTEN

OTanbl NPoeKTUPOBaHUA /MHHOBALMOHHOTO NpoeKTa

Mepeoe
0CO3HaHue
BO3MOXHOCTEW

npoAyKuum

AHanus pea-
nmsyemocTn
npoayKuum

dopmMupoBaHue
BapuaHToB
BbIMONIHEHUSA

npoayKUun

LeTtaneHoe
npoeKkTUpoBa-
HWe U UucnbiTa-
HWe NpoayKLUMW

BeinonHeHue/
3anyck npo-
AyKkuum

CoBepLueHCT-
BOBaHWe
npoaykKuun/
PaspaboTka
HanpaBneHns

CHaTHe
npoaykuuw/
AHanus xus-
HEHHOTo LuKna
npoekTa

MpuHymnansl

YeMnMoH MHHOoBaLWIA

AHanm3 KOHBHOHKTYPbI pbiHKa

Hay4Ho-uccnegopaTenbckme pa60T|=|

PykoBoguTens npoekTa

MpoekTupoBaHue/NHxeHepHasn npopaboTka

duHaHcMpoBaHue

ObecneYeHne KavyecTBa

3akynku

MarotoeneHune/BbinonHeHne pabot

MapkeTuHr

MocTaBLWwuKkm

AueTtpnbitoTepbl/AreHTol

Mpogaxu

Mopaepxka noTpedutens

ObyueHune

I'IpM H606XO,CWIMOCTVI NONONHUTE 3TOT NepeyYeHb

BBeanTe B 3Ty MaTpuLY UMEHa, ponn U 06513aHHOCTU COTPYAHUKOB. B Tex cryuasix, korga oHU He uaeHTuduumMposa-
Hbl, BBEUTe HeoOXo4UMble HOMepa.
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6.5 MapaHTuUn 3aHATOCTU

ManoBeposATHO, YTO COTPYAHMKK ByayT 3aHUMATLCHA MHHOBALIMSAIMN B TEYEHUE CAULIKOM NPOAOIHKUTENb-
HOrO BpPeMeHU, ecnu GyayT YyBCTBOBATL CE0Sl HE3ALLMLLEHHBIMU C TOYKM 3PEHUA UX 3AHATOCTU UMK MOYYB-
CTBYIOT, YTO BHeApeHHbIE MHHOBALUMKM ByayT yrpoxarb ux 3aHatoctu. Hanbonee npoaBuHyTLIE OpraHusauuu
NPeanPUHUMAIOT 3HAYUTENbHBLIE YCUNUSA MO NPEAOCTABIEHNIO rapaHTUI 3aHATOCTU ANSi CBOETO OCHOBHOIO
nepcoHana.

C Apyroi CTOPOHbLI, OpraHu3aums, kotopas 06nagaer KayeCTBEHHbIM NePCNEKTUBHLIM NAAHMPOBAHUEM,
AOMKHA NPeAoCTaBnATL U Bonee HaAeXHbIe rapaHTUM 3aHATOCTU CBOMM COTpyAHWkaM. OHa JOIkHa onpe-
AEnATb HaBbIKK COTPYAHUKOB, HEOOX0ANMbBIE A1 UCMONb30BAHUSI BO3MOXHOCTEN, NOSABNSAIOLLMXCA B FNIABHOM
pycne uHHoBauuu.

KomnnektoBaHue opraHusaumMu nepcoHarnom, ero obyyeHue u coxpaHeHue onvita Gyaer rapaHTupo-
BaTb, YTO OPraHM3aLMA CMOXET 06nafaTh HY>KHOM KOMNETEHTHOCTLIO AN peanu3auun nepcnekTMBHLIX nna-
HOB NPOW3BOACTBA.

6.6 MNMpoekTbl ynpaBneHnsi MHHOBALIUSIMU C XKeCTKOW NPOBEPKON 3TanoB U NYHKTOB

B HacTosiLlee BpeMs B opraHu3aumsx, 6onbLumx U Mansix, Haubonee pacnpocTpaHeHa MeToAuKa yrnpas-
NeHNss UHHOBALUMOHHbLIMW NPOEKTaMU C CUCTEMOI NPOBEPKU MX STAMNOB/NYHKTOB B popMe, OBLLENPUHATON B
npodeCCMoHanbHON NPAKTUKE NPOEKTUPOBAHUA NOCNEAHUX AecaTuneTuin. U3BecTHO, 4TO 3a4acTylo OpraHu-
3aLmMmn yCTaHaBNUBALOT y cebs OTHOCUTENBHO CMOXHbIE CUCTEMbI YNPABIIEHUS NPOEKTAMU, XKECTKO CBSA3AHHbIE
C BbINOMHEHUEM NOpPAAKa AECATU 3TanoB. 3aTpyHEHUs BO3HMKAIOT NPU BBEAECHUU TaKUX CMOXHBIX CUCTEM.
OB6mMaH4yMBas nx HoBusHa obecneumBaeT ObICTPbIN NYTh K HEYAAYE.

BaxkHeliwme sTanbl NPOEKTUPOBAHUS, pa3paboTku M 3anycka MHHOBALMW UINIOCTPUPYIOTCH PUCYHKOM
10, KOTOPbLIN JaeT LEeNOCTHYIO KapTUHY XXM3HEHHOTO LMKNa co3gaHus U pa3paboTku NpoayKLUW, HAYUHASA OT
NepBOro 0CO3HaHUA ee HY)XHOCTU U 3aKkaHuMBas yTunusauuen NnpoayKLMM U aHanu3oM ee XXM3HEHHOTO LIMKNa.
Ota 6azoBas Mogenb MOXeT ObiTb paspaboTaHa B paMkax CUCTEMbI, CeLuanbLHO NpMcnocobneHHon (B 3a-
BUCUMOCTU OT KOHKPETHbIX OOCTOATENLCTB) K YXKe CYLLECTBYIOLLMM B OpraHu3aLum.

Pre-project phase Project phase Post-project phase
Define opportunity Design and develop Deliver, support Build effectively
and plan project solution and maximize potential on experience
Stage 1 Stage 7
. Stage 3 Stage 5 rawal
arf(liritnadv;?;g:jizg Generation of options Execution of complete design V‘ﬁ;."dd.ifeﬁn',gf,&,’?;’w““‘
Stage 2 Stage 6
. Feasibility study Detsatﬁzgi n Continual improvement
into viability of opportunity / of complete r%duct and extenslon of product
Draft project proposal P p into integrated range

Pre-project phase Define opportunity and plan project — MpeanpoekTHas dasa OnpeaeneHne BO3MOXHOCTEN U NMaHUpoBaHue
npoekTa; Stage 1 First awareness and understanding of opportunity — 3tan 1 Mepsoe o3HaKoMMeHWe N MOHUMaHWE BO3MOXHOCTEI;
Stage 2 Feasibility study into viability of opportunity / Draft project proposal — 3Tan 2 AHanus peannayeMocT U Xn3HecrnocoBHOCTM
BO3MOXHOCTeli/CocTaBneHue NepBoro BapuaHTa NpeanoxeHnsa no npoekty; Project phase Design and develop solution — ®asa npo-
ekTupoBaHua MNpoekTupoBaHue 1 BbipaboTka pelleHns; Stage 3 Generation of options for solution concepts — 3tan 3 dopmmposaHue
KOHLIeNTyanbHbIX BapnaHToB pelleHwii; Stage 4 Detail design of complete product — 3Tan 4 [letansHoe npoeKkTUpoBaHue BCel NPoayK-
uumu; Deliver, support and maximize potential — Bblgaya, noagepxka n MakcummsaLms BoamoxHocTel; Stage 5 Execution of complete
design and launch of product — 3tan 5 MNpoBeeHne NonHOro NPOEKTUPOBAHUA W 3amyck NPoAYKLMM B NPOM3BOACTBO; Stage 6 Continual
improvement and extension of product into integrated range — 3tan 6 HenpepkIBHoe coBepLUEHCTBOBaHNE U pacnpocTpaHeHne npogyk-
LK B KOMMNeKkcHoli obnacTu; Post-project phase Build effectively on experience — lMocnenpoekTHas tasa SdeKkTnBHOE NocTpoeHe
Ha ocHoBe onbiTa; Stage 7 Withdrawal of product and lifetime review of project and experience — 3Tan 7 U3bATWE npoayKkummn /AHanNN3
€e XWM3HEeHHOTO LKIa 1 HakoMneHHoro onbita.

PucyHok 10 — BaxHeiiwme atansl Npyu NpoeKkTUpoBaHuu/MHHoBaLWi
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MpumMeuyaHue — STOT PUCYHOK UNMIOCTPUPYET HadarbHbIe STanbl NPOEKTUPOBaHUs. HekoTopble sTanbl MoryT
BbINOMHATLCS OZLHOBPEMEHHO UIU Xe MeXy sTanaMi MOryT UMETLCS MPOMEXYTOUHbIe NoAaTankbl.

Mpu KOHPUTYPUPOBAHUN MHHOBALMOHHBIX NMPOEKTOB MOME3HO YCTAHABMUBATL CNEAYOLLMe AeTanu, CBs-
3aHHbIE C KaXabIM U3 9TarMoB:

- obLme ceeeHns 0 Ha3Ha4YeHUM JaHHOTOo 3Tana;

- YCTaHOBIEHHbIE 3aAa4u;

- OCHOBHbI€ 3a4aHus, KOTOPbIE JOKHbI BbINONHATLCS;

- nuua, 3a KOTOPbIMKU 3aKpenrneHbl 3T 3adaHNA U HecyLlMe OTBETCTBEHHOCTb 3a HUX;

- BO3MOXHbIE AaTbl Ha4Yana npoekra u Tpebyemoro ero 3aBepLUeHus;

- pecypchbl U CPeAcTBa, KOTOPLIE AOMMKHBI MPUBEKAaTLCS;

- UHCTPYMEHTAapUi U METOAbl, KOTOPbIE MOTYT o6rneryarb MHHOBaUUW (NPEACTaBMNEHUS, UAEMN, UCTIONHE-
HUE W T.M.);

- OCHOBHbIE Pe3ynbTaThl, KOTOPLIE AOMKHbI ObITb NONYYEHbI;

- KPUTEPUM NOSTAMHBIX NPOBEPOK.

BaxHerliLuee npeMMyLLECTBO OT NPUHATUS CUCTEMbI MOSTANHON NPOBEPKU COCTOUT B YCTAHOBIIEHUU pa-
3yMHO NogpoOHOro nnaHa npoekTa, ¢ YETKO MOCTaBMEHHbIMU 3a4adyamu U pesynsratamu, KOTOpble MOXHO
HenpepbIBHO KOHTPONUPOBATL MO MEPE pa3sBopaqnBaHuUs NPOeKTa.

lNpoaBmxeHWe nNpoekTa OT OA4HOro 3Tana K Apyromy, NoATBEPXKAEeHNE yAOBMETBOPUTENBHOIO 3aBepLue-
HUSA MOBOr0 KOHKPETHOTO arana paboTbl 4OIMKHLI CONPOBOXAATLCS OPULMANBHBIMU MPOMEXKYTOUHBIMU NPO-
BEPKaMM, KOTOpbIE JOIMKHBI PACNPOCTPAHATLCS Ha:

a) Mpoepkn paboT HA NpeaLLecTBYOWEM 3Tane (M Ha BCEX NpeablayLux sTanax, ecnu 3To Leneco-
06pasHo), 0COBEHHO B OTHOLLEHUW NOBLILUEHUSI AOCTUXEHUI Ha AAHHbIA MOMEHT.

b) MoaTeepxaeHue Toro, YTO COCTOAHUE OopraHusaummn u pabodas cpega ocTalTCa HEM3MEHHBIMM, Kak
W 3aga4n u cTpaTtermn npoekTa, ¢ 0cobOoi CCbINKOW Ha OxuaaHusa norpeburtens.

c) MNMepeopueHTauumo NpoekTa Npu Hann4yMmM OTKNOHEHUHA OT NOCTaBMNEHHBLIX LeNeil unu npu BbiSIBNEHUN
dakToB ero apobneHus.

[NpoBepka NPUHATLIX PELLEHUIA BKMIOYAET B cebs:

1) YTBepxaeHne paboT no arany M OKOHYaTENbHOE YTBEPXKAEHUE NPOEKTa ANsi HEMEATNEHHOro nepe-
X0Aa K BbIMOJIHEHUMIO CreayoLLero arana.

2) CaHKUMOHMpOBaHUE Nepexoaa K cneaylowemy atany, oaHaKko ¢ onpeaeneHHbIMU U3MEHEeHNAMU/o-
NOSIHEHUAMU (BO3MOXKHO, C USMEHEHUEM KOHEYHbIX Pe3ynbTaTtoB, YCTAHOBNEHHbIX Lenen, crpaterui, pecyp-
COB U T.N.).

3) TpeGoBaHue BHECEHMA UCNPaABNEHWUN/AONONIHEHWUIN U NOBTOPHON NPOBEPKU A0 AanbHENLWEro npoaon-
»XeHus pabor.

4) O6paLueHuUe KOnneKkTUuBa NPoeKTUPOBLUMKOB K Gonee paHHMM 3Tanam Ans BHeceHns opaboTok (Bo3-
MOXHO, U3-3a U3MEHEHUA KaKOoro-nubo cakTopa).

5) OTkas ot npuemkn pabot Ha aTtane u TpeGoBaHUe NOBTOPEHUA 3TOrO 3Tana.

6) MepeBoa NpoekTa B COCTOsIHME OXMAaHus nubo Ha HeonpeaeneHHoe Bpems, NMbo Ans nposepku/
NPOAOIMKEHUA B ONPEAEneHHbIN AEHb.

7) NpuocTtaHoBka paboT 1 BbIXOA U3 NPOEKTA.

6.7 O6nacTb NPOBEPKU CYLEeCTBYIOWUNX UHHOBALIMOHHBIX METOAMNK

MNpeaBapuTenbHaa npoeepka opraHn3auuM B OTHOLLEHMM MHHOBaUMW AOMKHA PacnpOCTPaHATLCA Ha
nepeuncneHHble Hmke HakTopbl, a Takke Ha apyre hakTopbl, BO3HMKAIOLME NPU 0COObIX 0O6CTOATENLCTBAX;

a) BHyTpeHHUe nposepku:

- NPOAYKLUMK, YCNYr, NPOLIECCOB U Bu3Hec-moaeneli (011 Ha pbiHKe, 3Tana B XXM3HEHHOM UMKNe, OTINYK-
TENbHbIX XapakTEPUCTUK, NPOEKTUPYEMON OTAa4M, Npeaenos konebaHui ueHbl U T.n.);

- B3aMMOCBA3aHHbLIX KOHEYHBbIX pe3ynbTatoB (Hanpumep, ynakoBKW, PEKNMamMHOW nuTepatypbl U PyKo-
BOACTB NONb30BaTENsi, MaTepUanoB Ansi PEKNAMHbIX CTEHAOB), NOMOLUM B YCTAHOBKE, NPUMEHEHUMN U 06CTTy-
XXMBaHWUKN NPOAYKLUMK;

- COOpY>XeHUi (HanpuMep, BHELLUHETO U BHYTPEHHETO COCTOAHMS MACTEPCKUX, BbICTABOYHbLIX 3aM0B, TO-
BapHbIX Cknaaos, pabo4mx mecr);

- 06opyaoBaHus, ApyrMx CNPOeKTUPOBAHHbLIX CPEACTB (annapaTHOro U NPOrpamMmMHOro obecneyeHus) u
MX AONONHUTENbHON NOAAEPKKU;

- COCTOSIHWSI U TOTOBHOCTU K MHHOBALMAM Ha Pa3snu4HbIX YPOBHAX OpraHu3aLuum;
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- 06racT KOMNETEHTHOCTU (0COBEHHO CBA3AHHOW C NPOEKTUPOBAHUEM U YNPaBNEHMEM UM), AOCTYMHOW
B AAHHOW OpraHu3aLum, NOsIy4EeHHON B COAPYXECTBE UK NOMY4aeMOi Ha CTOPOHE;

- NOCNEeACTBUI NpoBanoB B HAbope nepcoHana u ero 00y4yeHnsi MHHOBALUSIM;

- npoueayp NPOEKTUPOBaHUS/yNpaBneHUs NHHOBALMSIMU;

- TEXHOMOTUIA (MCNOMb3yEMbIX B HACTOSILLIEE BPEMSA W NPEACTaBNsIOLMX UHTEpeC B OyayLiem, yxe fo-
CTYMHbIX MU HAXOAALUMXCA B pa3paboTke);

- nokasarenen u AOCTWXEHUW B HeAaBHEM NPOLUNOM (HanpuMep, KONu4YecTBa MHHOBALMOHHBLIX UAEH,
06beMa Bbinycka HOBOWM NPOAYKLMMW, KONMYECTBA 3apErnCTPUPOBAHHBIX MATEHTOB, CTENEHU JKCMnyaTaunmu uH-
TENneKTyanbLHoNn COBCTBEHHOCTU ANS NONMyYeHUs AONONHUTENbHBLIX NOCTYNNEHWI i, UHHOBALMOHHOW penyTa-
LUK OpraHusaumm 1 T.n.);

- 3aKoHOAAaTENbLCTBA U CTAHAAPTOB (CO3AaHHLIX B OPraHW3auumn unu 3ajaBaeMbiX U3BHE), AOKYMEHTa-
LMK, COOTBETCTBUA TpeOOBaHUAM, CaHKLMIA 32 UX HecobnioaeHue, a Takke UX BO3AeNCTBUA Ha paboTty opra-
HU3aLUUK, KOHEUHbIE PEe3yNbTaThbl €€ AEeATENLHOCTU U penyTaumio.

b) BHeLHWe npoBepKu:

- KNIOYEBbIX BONPOCOB U rMyGOKMX NO3HaHWN B 06NacTu MeHeAXMEeHTa UHHOBAaLMM, KOTOpble AOSDKHbI
NPUHUMATLCS BO BHMMAaHME W CneuuanbHO aaanTMpoBaTbCsl K OpraHM3aumu, rae MOXHO MOAy4uTb JAOCTYN K
JONONHUTENBHOW dKCNepTuse;

- NPOAYKLUMK, YCNYT U CBA3AHHLIX C HAIMU Pe3ynbTaToB paboT KOHKYPEHTOB, X UHTENNEKTYanbHON cob-
CTBEHHOCTU, CPeACTB, 060PyAOBAHUA W APYIMX BCNOMOraTenbHbIX CPEACTB MHHOBALUIA;

- CTaHAAapTOB, Pe3ynbTaToB IKCNEPTU3, METOAMK U AOCTUXKEHMI OPraHU3aLMIA, KOTOPbIE ABMAKOTCA Nepe-
AOBbIMU B KOHKPETHbIX CEKTOpax unu suaax pabor;

- CYLLECTBYIOLLMX U Pa3BUBAIOLMXCA PbIHKOB U TEXHOMOIMMIA, TeHAeHUUA (Hanpumep, B aemorpacdumn u
M3MEHEHUU OXUZAHUI NOTPebunTens) n ONbITHO-KOHCTPYKTOPCKUX paborT;

- BO3MOXHbIX U3MEHEHWIT B 3aKOHOAATENLCTBE U B CTAaHAAPTaX (M CaHKUMIA 3a ux HecobniogeHue) B 060-
3pumom Byaywiem; u

- NOTEHUManbHbIX KAHAMAATOB AN BCTYNMEHUA OpraH3aumm B CTpaTermyeckuin anbsaHe.

6.8 MpoBepKkn Ha BbICOKOM YPOBHE U CeaHChbl MOMCKA TBOPYECKUX UAen Ansa MHHoBauui/AHanu3s
BO3MOXHOCTEW MHHOBALMWA

6.8.1 O6wMe NonoxeHusa

B nOBOPOTHLIA MOMEHT BHMMaHWe NPUHLUMNANOB AOMMKHO NEPEexXoAuTb OT MPOLUNON0 M HACTOALLEro K
(POPMUPOBAHUIO XKENAeMOro opraHusauuein dyaywero, U He OCTaHaBAMBATLCA HA TOM, YTO B 3HAYUTENbLHOWM
Mepe yxe onpeaeneHo Apyrumu.

B cepuu ceaHCOB mOMCKa TBOPYECKMX uAEW MNPUHUMNANLI MOryT paccMmaTpusarb MHOIMME KO-
YeBble BOMPOCHI, KOTOpble OyayT 06beauHATb K30paHHbIX COTPYAHUKOB B TEYEHME  HECKOMNb-
KX MecsiueB ANs WUCCNEeNoBaHWsi, BbLIPAKEHMS MbICNEW, MAEW W NPUHLUMNOB, COrMacoBaHUA MOAXO-
[OB, U3BMeKaTb CYLWHOCTb XapakTepucTuk, 3aknagbiBatb QYHAAMEHT AeNCTBUM, KOHUrypupoBaTb
nporpamMmMbl U paboTaTb Hag ux peanusauuent (C TOUKM 3peHUA TpeGoBaHUI K pecypcamM, KOpnopaTuBHON
penytaumn M T.N.). MNMOUCKM MOryT KOHLEHTPUPOBATLCA HA PELUEHUM OAHOrO0 MMM HECKONbKUX BOMPOCOB
(cM. pucyHok 11), XOTsi OCTaeTCsi HEM3MEHHbIM TO, UTO AMCKYCCUM OyayT mHOrAa NepexoauTb M Ha Apyrue
BOMPOCHI. 3TOT NPOLECC MPUBOAUT K 3HAUMTENbHOMY pa3bpocy OTAENbHLIX MHEHUI 1 paboT Ha Pa3snUYHbIX
YPOBHSIX.

dopMUpoBaHUE NepPCNEeKTUBHOTO
BUAEHUA AN opraHu3aunm

[5.4,6.8,6.9, Pasgen 7]

OnpegeneHne ANWHbI MaBHOro pycna
WHHOBAL|WIA: YCTaHOBMEHWE rOPU3OHTa
nriaHUpoBaHus

[5.7, 6.8.2]

PucyHok 11 — KnioyeBble paboTbl, NpoBoAMMbIE NpU NPOBEpKax Ha BbiCLIEM YPOBHE W Ha ceaHcax Noucka TBOPYECKUX
niei n BO3MOXHOCTEN UHHOBALNIA
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Onpe,qerleHMe LUMPUHDbI MaBHOIro
pycna uHHoBaLMiA: (KntodeBble pbiHKK/
TEXHONOrMK) ANs pacnpocTpaHeHusi
HOBbIX BO3MOXHOCTEW

[6.7,6.8.3]

WUccnepgoBaHue cyLiHOCTU
MHHOBALMOHHBIX 3afa4 U
XapaKTepuCTUK KynETyphi

[5.5, 5.10]

BbifBNeHWe NUAEpoB UHHOBALMIA U
OCHOBHbIX 4I1EHOB KOMNMeKTuBa

(5.2, 6.2, 6.3]

Baknagka dyHaamMeHTa
MHPACTPYKTYPLI U CUCTEMBI
ynpaeneHWs MHHOBaLMSAMU

[4.12, 5.1, 6.6, 6.17]

M3BneyveHne ycrioBuid Ans nonyyeHus
pecypcoB; NpoBepka UCTOYHUKOB U UX
Hanuune

[5.12, 6.13]

BripaboTka MHBECTULMOHHON
nporpaMmbl MHHOBALWIA 1 KpUTEpUEB
OLiEHKU

6.13]

MaeHTudukauma cTparernyeckux
anbsHCOoB, KOTOpble MoryT
cknagpiBarbea

[5.11.2, 6.9]

MpumeyvyaHue 1—HekoToptle paboThl, BO3MOXHO, MOTYT MPOBOAUTLCH OfHOBPEMEHHO, C MPOMEXYTOMHLIMM
nogaranamv Mexay HUMM.

MpumeyaHune 2— HoMepa Ha pucyHke 0603HauatoT NoApasfersl B OCHOBHOM TEKCTe AaHHOro CTaHAapTa,
B KOTOpGLIX, B paMKax NpoBogUMBbIX paboT, KOHKPETU3UPYHOTCS 3afaHus.

PucyHok 11, nuet 2

6.8.2 YcraHoBneHue nepuoaa NraHUPOBAHUA NyTeM OMNpeAerieHus ONuHbI [MAaBHOrO pycna
WHHOBaLUMN

Mepuod nNaHMpOBaHWUA HA TP NOKONEHUA NPOAYKUMMN BNEPES MOXET USMEHATLCA B 3aBUCUMOCTHU OT €€
BMUAA M KOHKPETHOrO pbiHKa. [fMHa rmaBHOro pycna UHHOBaLMK AOJPKHA TWaTenbHO NiaHnpoBaTbes Ans obe-
CMeYeHns NnaBHOro nepexoga Mexay NOKONEeHUsMU NPOAYKUMMW OaXKe NPU BBEAEHUU KOPEHHbIX MHHOBaLWA
(cM. pucyHok 12).

Ona yXe CMOXMBLUMXCH PbIHKOB C MPOBEPEHHLIMU TEXHONOTUAMMU U NpoLeaypamMu 9TOT NEPUOI MOXET
ObITb AOCTATOYHO BONbLWMM (JaXke CBbILLE AECATU NET) U3-3a BPEMEHU paspaboTKM U pacCLLUMPEHHbLIMKU MPO-
MEXyTKaMu Mexay BpeMeHEeM BBOAA HOBbIX MOKOMEHWN npoaykuuu. Hanpotus, NPU BHOBb POXAAKLLMXCS
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TEXHOMNOMMAX U ANsl pa3sBMBAOLLUXCA PbIHKOB Nepuoa NnaHWpOBaHUS TPEX NOKONEHUI NPOAYKLMN MOXET CO-
CTaBNATb MEHee Tpex net. Miaen gormkHbl OTpabaTbiBaTbCA UMM apXMBMPOBaTLCA ANSA Nocneaylwero o6-
paLleHusi K HUM, ecnu pa3paboTka He MOXET ObITb 3aBepLUeHa, Unu ecnv 3a 3anfiaHMpoBaHHbIN Nepuoa Ha
NPOMEXXYTOYHbIX 3Tanax Oblnn AOCTUTHYTbI 3P EKTUBHBIE PE3YNbTaThl.

Revenue )
Product generation
after the product generation
after next
Product generation —
after next _ _—<
Next product generation e
Planned growth
Current of product / organization

Now i\:rz _____ —~ \’ / Time

| Maximum call on funds
I

| If it takes this long to develop a product
I| I and launch it on the market ...

| | and if it takes this long before

I I the current product goes into decline ...
I this is how long before the organization
I needs to start the next development

Length of the innovation highway

Investment

Revenue — lMpubbine; Current product — Cyuyectsytowjasa npoaykums; Now — HactosAuwee spems; Investment — UHBecTuumy,
Next product generation — Cnegyrowee (nepBoe) nokoneHve npoaykuum; Maximum call on funds — MakcumanbeHbil 3anpoc ¢oHAOB;
If it takes this long to develop a product and launch it on the market ... — Ecnu 310 3aHUMaeT NpoAoNXUTENbHOE BpeMA Ha paspaboTky
npoayKuMn 1 Bbiycka ee Ha pbiHOK ...; and if it takes this long before the current product goes into decline ... — u ecnu 310 3aHUMaeT
npoAoIkUTensHoe Bpemsi o NepexoAa cyLlecTByloLel NPOAYKLMM Ha 3aKIIOUMTENbHBIN 3Tan ee XWU3HeHHOro uukna...; this is how long
before the organization needs to start the next development — Bpems fo Toro MOMeHTa, Koraa opraHusayum noTpedyerca NPUCTYNUTL
K paspaboTke cnepgytoLlero nokoneHUa npoaykumm; Length of the innovation highway — [inuHa pycna nHHosauum; Product generation
after next — Bropoe nokoneHue npoaykumu; Product generation after the product generation after next — TpeTbe nokonexHue npoaykuuv;
Planned growth of product / organization — 3annaHupoBaHHbIN pocT npoAyKuuu/opraHusauyuu; Time — Bpema.

PucyHok 12 — [inuHa rmasHoro pycna uHHosauum

6.8.3 OnpeaeneHne WUPUHLI IMIABHOrO pycria UHHOBaLUKN

LLupuHa rmaBHOro pycna MHHOBaLuu onpegensieT 0bnacrb, kOTopas A0MkHA NepeKpbIBaTbCA UHHOBA-
LUMen, T.e. Te ceKTopa NPOMBbILLITEHHOCTU, PbIHKUA, TEXHONOMMU U 0COObLIe HULLK, HA KOTOPbLIX AOSMKHO ObiTb
CKOHLIEHTPUPOBAHO BHUMAaHUE U PECYPChI, @ TAKXKE T€ BU/bl NPOAYKLUMN, KOTOPbIE AOMKHbI ObiTb HAMEYEHbI
Ans paspabotku. OHA MOXET Aaxe coaepXaTb KpaTkue CBOAKM NapameTpoB NpoayKUMU.

daKkTopbl, KOTOPbIE MOIYT OFrpaHMYMBaTbL Pa3paboTKy AONTOCPOHHON NPOAYKUUK, MOTYT BKNIOYaTL B Ce08:

a) (puHaHCOoBbIE (hAKTOPbI, HANPMMEP, MaKCUMYM CPEACTB, KOTOPbIE MOIYT MHBECTUPOBATLCA B N0OOI Npo-
€KT, MUHUMAaTbHbIN A0X0Z, OT MHHOBALIMM MITM MAKCUMasbHbIM CPOK BO3BPATa KAaNUTanoBNOoXeHUN (CM. PUCYHOK 13);

b) makcumanbHoe BpeMs pa3paboTku A0 BbIX0A4a NPOAYKLMU HA PbIHOK;

C) noKasatenu ¥ Mepbl pUCKa B OTHOLLIEHWM paccMaTpuBaeMbix Uaen U npeanaraemblix NpoexTos (cm. 7.10);

d) uenesbix NoTpebuTenen, OCHOBHbIE CPEACTBA YAOBNETBOPEHUA UX NOTPEOHOCTEN, LEHOBbLIE OPUEH-
TUPbLI, NPOU3BOACTBEHHLIE 3aTparhl U Npeaensl konebaHui LeHbl NPoAYKUMK;

€) KOHKPETHYIO BbIroAy, Nosfy4aemMyto, BO3MOXHO, 3a CUET pOCTa onbiTa notpedurenei B UCNONb30BAHUU
nNpoAayKUMKN AaHHOW OpraHu3aumum;
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f) nepcnekTUBHbIE TEXHONOMMKU U METOAUKU, KOTOPbIE NPEACTaBRAT 0COObI UHTEPEC U HAaAeXAaY;

g) 3akoHoaaTenbHble TpeOOBaHUA B Pa3fMYHbIX CTPAHaxX U CTAHAAPTbI HA Pa3NUYHbLIX PbIHKAX;

h) ycunusa no paspabotke, Hanpumep, 6a30BbIX TEXHOMOTUIA U METOAMK, KOTOPble HEOBXOAUMO noanep-
XKMBaTb W 3alymLLaTh;

i) cnabble mecTa, KOTopble HEOOXOAMMO YCTPaHATD;

j) UICTOMHMKM BO3MOXHbIX YIPO3 U NPOTUBOAEWCTBYHIOLLMX CTpaTerunii.

Mpu onpeaeneHun noaobHbIX PAaKTOPOB HEOOXOANMO NPeaAnpPUHUMATEL 0CoObIe Mepbl. Ecnu atu dakro-
pbl OKa3bIBAOTCSI CIIULLIKOM OrpaHUYUBatOLLMMK, TO OHWU MOTYT 0CNabnaTb BO3MOXHOCTU MHHOBALUK; B APYFOM
cny4yae paspaboTku MOryT MOMTU B HECOOTBETCTBYIOLLEM HarpasrneHuu.

Revenue

Gradient of curve indicates
rate of retum on investment

Minimum required
financial retum — — £ ——

0 Launch on market Break even |

Time

Maximum permissible
investment |

im time
for development

Maximum time
to break even

Investment

Revenue — Mpubkink; Maximum permissible investment — MakcumarnbHo AonycTuMble MHBeCTULMK; Investment — MHBecTULMK;
Maximum time for development — MakcumaneHoe Bpema Ha paspaboTtky; Launch on market — Bbixoa npoAyKUMM Ha puiHOK; Maximum
time to break even — MakcumaneHoe BpeMa Gesy6bitouHocTu; Gradient of curve indicates rate of return on investment — Haknon stoit
KpUBOW XapaKTepusyeT Temn pocta A0X0A0B OT UHBecTULMM; Minimum required financial return — MuHumansHo Tpebyemblii goxoa; Break
even — MoMeHT focTuxeHnsa 6e3y6uiTodHOCTH; Time — Bpems.

PuneyHok 13 — HekoTopble hiHaHcoBble acnekTbl, CBSI3aHHLIe C LUIMPUHOW rMaBHOro pycna WHHoBauuu

LLnpuHa rmaBHOro pycrna MHHOBALMK Takke MO3BOMAET BbIABAATL NOTEHUMAnNbHbIE anbsAHCbI OPraHu-
3auuin 4ns nonyveHus obLmMx NpenmMyLLEeCTB, BO3MOXHO, B NpoLecce UCCneaoBaHui n MapkeTuHra, npuene-
YeHuss POHAO0B UMK CTUMYNUPOBaHUS npogax (cM. 6.9). Korga 910 BbIrogHO, BHYTPEHHME anbAHCHI JOIMKHbI
dopmMUpoBaTLCH NOMUMO aNbSHCOB C BHELLHUMM OpraHn3auuamu. PasnuuHbie agenaptameHTbl Unu counuanl
opraHusauuu, UMeloLmMe COTPYAHUKOB C TpebyemMbiMU HaBbIKaMu, PecypcamMnm U xapakTepucTukamu, MOryT
06beANHATLCA B MHHOBALMOHHbIE KOMNEKTUBLI UMW LIEHTPbI NepeaoBbiX TEXHONOruM (cMm. 5.15).

6.8.4 NMnaHupoBaHue NepcneKTUBHbIX PbIHKOB

MHHOBaLUWM, KOTOPbIE YYMTLIBAKOT NOTPEOHOCTM PhIHKA, MMEIOT HaMBbICLLME LUAHCHI HA yCneX, NO3ToMy
BaXXHO MAEHTMPULMPOBATb NEPCNEKTUBHbIE PbIHKW BMECTE C FMaBHbIM PYCIOM MHHOBALMK, a 3aTeM NNnaHu-
poBaTb NPOAYKUMIO AN NPegoCTaBrneHus NoTpetUTEnto YETKUX NPEeUMYLLECTB OT UCNONMb30BAHUSI B CBOMX
NHTEepecax OXXnaaeMblX BO3SMOXXHOCTEN MHHOBALMIA.

Mpu paboTte ¢ LONTOCPOYHbIMU NIAHAMWU, OCHOBAHHLIMU B LIEMOM Ha CyLLECTBYIOLLMX NOTPEeBGHOCTSAX no-
TpebuTens U TEHAEHUMAX PblHKA, MOCNEAHUE AOMKHbI UCKIIOYATLCA. JKCTpanonaums nogobHeIX hakTopos
SKBMBaNeHTHa noaxoAy K TeXHONMOrM4eckoMy CKauky, KOTOPbIA MOXET CYLLUECTBEHHO OrpaHu4MBaTb BO3MOX-
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HOCTU JOCTWXEHUS yorexa u foKasaTenbCTBa HENPUMEHUMOCTH, ECIU PhIHKKU 3aCTUTaloTCA BPacnox Uim Bbl-
MUpatoT. 3a4acTyto NOTPEOUTENN U PIHKK HE ACHBI, BO3MOXHO, U3-3a TOTO, YTO OHW NOKa He ChOPMUPOBAHHI,
a notpebuTtenu ewle He NOSIBUIUCH.

BuaeHne nepcnekTuBbl, NOAKPENNEHHOE Pa3nYHbIMK CLUEHAPUSAMU, AAET PEKOMEHAauu OTHOCUTENb-
HO BbIOOpPA PLIHKOB U OLIEHKMU NoTpebuTenem, 0CHOBaHHbIE Ha ry6OKOM NOHUMAaHWUK TMaBHbIX 4BUXYLUMX CUI
Ha pbliHKax, pabore u obpase »xuU3Hu noaen, UCNONb3yeMbIX TEXHONOIUI U T.M.

CeaHcbl rpynnoBOro noucka uaen n AetanbHblil aHanu3 LMKIoB nonyveHus norpebutenem onbita uc-
NONb30BaHWA NPOAYKLIMM MOTYT CMOCOBCTBOBATHL ONpeiESNIEHUIO BO3MOXKHbIX NyTel ee COBEPLUEHCTBOBAHUS U
HOBBIX NPeANoKeHUN. [ina yCTaHOBNEHNSA XXU3HECNOCOOHOCTU uael MOryT noTpeboBaTbCs 3HAYUTENbLHbIE UC-
cnefoBaHusA. YkasaHHbIe CEaHChbl M aHanu3, BEPOATHO, MOTYT ObITb ankTEPHATUBON paboTaM, 3aKpennseMbim
3a oTAenbHbLIMU paboTHUKaMM.

Mpu 3TOM HEOOXOAMMO NPUHMMATL BO BHUMaHUE CrieayioLumMe MapkeTUHIOBbIE CTpaTeruu:

- ®OpMUpPOBAHUE HOBBIX PbIHKOB, CEKTOPOB U HMULL,

- MNpeobpa3oBaHune CyLLECTBYIOLUX PbIHKOB,;

- YcTaHOBNEHME HOBbIX KOHTPOSIbHBLIX MNOKa3aTenen u/munm uaMeHeHue Npasun Urpbl Ha CyLLECTBYIOLWMNX
pbIHKAX;

- 3axBaT CEKTOPOB CMEXHbIX PbIHKOB U HULL,

- dopMupoBaHME MHOTO aCCOPTUMEHTA NPOAYKLUUM, C KoTopor Byaet paboTaTb OTAENbHbIN KONNEKTUB,

- opmupoBaHu€e JONONMHUTENBHON NPOAYKLUM ANS KOMNNEKTOBAHUA €€ aCCOPTUMEHTA;

- N3ameHeHue CTpyKTypbl NPOAYKUUK (M OpraHu3auum);

- HapawBaHue CyLecTBYIOLMX NPEANOXKEHNI C AONONHUTENbHLIMKY 3f1IEMEHTAMK, KOTOpble ByayT pac-
LUMPSATb AMana3soH NPUMEHEHUS NPOAYKUUMK;

- YcuneHue CyLlecTBYIOLMX NO3ULMIA NPOAYKUMKM (M OpraHusauumu).

6.8.5 NMnannpoBaHue nepcneKTUBHbIX TEXHONOrUN

Ba)x®0 NporHo3MpoBaTb TEXHONOTUYECKME YCNEXM U MNAHMPOBATb CNOCOOLI MX ucnonb3oBaHus. Pas-
paboTka onpeaeneHHONn NPOAYKLUN MOXET 3aBUCETb OT HOBbLIX TEXHONOTUI, KOTOPbIE MOTYT CTAHOBUTLCA J10-
CTYNHbIMK, & TaKXe OT TOr0, KaK LieneBble PbiHku OyayT pearnposartb Ha WX NPUMEHEHWE, U HA000POT, Apyras
NPOAYKLIMA MOXET CO34aBaTLCA C UCMOMNb30OBAHMEM YXXE CYLLECTBYIOLLMX TEXHONOMUIA, UX NPUMEHEHUS MO HO-
BOMY Ha3Ha4Y€HWIO UMK C UCNOSL3OBAHUEM TEXHOMOIUI, BHEAPAEMbIX B APYIUX OTPACHAX NPOMBbILLNIEHHOCTH,
paHee He NPUHWMABLUMXCS| B PacYer.

OpraHusauumn npu 3ToOM MOTyT AE€WCTBOBaTh ABYMS cCnocobamu:

1) NaeHTudmnumposatbe NpoayKLmMio, KOTOPYIO MOXHO pa3pabarbiBaTh B MaBHOM pycne UHHOBaUuM, a
3aTeM CTPeMUTLCA pa3pabaTbiBaTh N0 Hee He0BX0AMMbIE TEXHONOMMN. OTO MOXET BbINOMHATLCA He 06A3a-
TeNbHO BHYTPU opraHusauun. MoxHo CTUMyNUpoOBaTh Apyrue opraHu3aumm K BbIMOSIHEHNIO NOAO6HLIX paboT
unn paboTtatb B anbsiHce C ApyrMMu opraHusaumsamu. Ecnu coBmecTHOE npeanpusTue MOXET CTaTb U Nno-
Tpebutenem npoaykLUuM, TO BO3MOXHOCTb AOMNONHUTENbHBIX NPoAaX caenaeT pa3paboTky uenecoobpasHoON.

2) NaeHTudunumupoBaTh TEXHONOMMKU, UCMONb3YEMbIE UMK €Lle Haxoaawmecs B paspaboTtke, a 3aTem
NPOBEPUTb, KaK UX MOXHO MPUMEHUTL. MOUCK NEPCNEKTUBHBIX TEXHONOINIA AOMKEH ObITb BHECEH B AOMKHOCT-
HYIO MHCTPYKLIMIO COOTBETCTBYIOLLIETO pabOTHMKA OpraHu3aLuu.

KapTbl nepcrnekTMBHbIX TEXHOMOTUI, BBOAWMbIX B FMTABHOE PYCNO MHHOBALMK (4ACTO HA3bIBaEMbIE «A0-
POXHLIMU KapTamuy, «NiaHamMu pasBUTUA» UIKU «KapTamu TEXHONOTUYECKOTro MapLUpyTay), MOTYT BbISIBIATbL
paspbiBbl B METOAAX, MATEPUanax u Npoueccax, KOTopblie 3an0nHAIT YCOBEPLUEHCTBOBAHHOW NPOAYKLMENR U
HOBbLIMU NPEANOXEHUAMM, ECNN HeobxoauMas uHdopmaLua CTaHOBUTCA AOCTYNHON.

Mo cywecTBy, 3TU KapThl NOMOTaIOT NAIAHUPOBaTh BPEMSA Havana CoBepLUeHCTBOBAHUS Npoaykuum (no-
CpeaCcTBOM 3aMeHbl KpaTKOCPOYHON NPOAYKLUM U ee MOAEPHU3aUUK) Ui ee 3ameHbl (NOCPEACTBOM CO3/1aHuUS
AONrOCPOYHOWN NMPOAYKLIUK).

6.9 ®opMupoBaHue UHHOBALIMOHHbBIX alIbAHCOB

MHHOBaLMOHHbIE anbsHCbl (CoobLecTBa) MOryT 00pa3oBbIBaTLCA Ha NOOOM aTane pa3paboTku Npoayk-
LMW UNK B OCTaBLLENCA YaCTU LieNoYkn A06aBNEHHOW CTOMMOCTU. B HUX MOTYT BCTyNarb 9KCMEPTbl-KOHCYNBTaH-
Tbl, YHUBEPCUTETbI, UCCNEA0BATENLCKME UHCTUTYTHI U TOPrOBblE€ NPEACTABUTENLCTBA C LIENbIO YrnyOneHHOro
MOHUMAHUSA AUHAMMUKU PbIHKA, COBEPLUEHCTBOBAHUA TEXHONOMI, HEOOXOAUMBIX AN CO3AaHNA NEePCNeKTUBHON
NPOAYKLUM, UMK NPOBEPKM NPUHLIMNOB NPUHATUA peLLeHuin. 3T coobLecTBa MOTyT BKIIOYaTb opraHusauum, 0o-
napatowme penyraumeii MHHOBaropoB UNW NMMAEPOB UHHOBALMI B OTAENbHbIX OU3HEC-00nacTax nnu npoueccax
(Hanpumep, B COCTaBNEHUU NINAHOB Pa3BUTUSA, YNPaABNEHUS 3HAHUSAMM UK 3ab0Te O noTpedbuTene).

WccneaoBaHus nokasanu, 4to Hanbonee 4acTo MHHOBALMOHHbIE coobLLecTBa (POPMUPYIOTCA MO HKE-
nepevyncneHHbIM NPUYMHAM:
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a) PaspeneHne puckoB/NOBbILLEHWUE NOKa3aTenel opraHn3auuu:

- CHuxeHue BapbepoB Ha NyTU YUHAHCOBbLIX MHBECTULMIA.

- Pacnpeaenenue pabounx Harpy3ok.

- YckopeHue paboT ¢ MHHOBAUUAMM.

- ®opmupoBaHue 6onee rnyboKoro NOHUMAHUA HyXa noTpeduTeneli, NOCTaBLLUMKOB, TEXHONMOTUIA U Me-
TOAMK.

b) PaciumpeHue BO3MOXHOCTEN U obnerdyeHune aoctyna k uHdopmauuu:

- MonyyeHnne gocryna k 3HaHUAM, HaBLIKAM U ONbITY, @ Takke pacwmpeHue reorpaduyeckon obnactu
BNUSIHUSA.

- CocraBneHune 6onee HacbIWEHHbIX, Ny4Lue COrnacoBaHHbLIX NPeanoXeHun AnsA notpebutenei.

- ®opMupoBaHMe HOBbIX UHULIMATUB.

- MNonyyeHune A0CTYNa K XXMU3HEHHO BaXKHbIM JOMNONHUTENBHBLIM PECYpcam.

- MpuBneyeHne AONONHUTESNbHLIX (POHAOB.

- MpeoponeHune bapbLePOB M YCKOPEHUE BLIXOAA HA PbIHKM U BCTPaUBaHUA B LIENOYKY 10DaBNEeHHOM CTOo-
MUMOCTH.

c) CoBepLUEHCTBOBAHUE CTPYKTYPbl OpraHu3auuu:

- 'aMeHeHne nonoXeHns n NoBbILLEHWE CUCTEMbI NOKa3aTenen opraHnsauum.

- Mpeobpa3osaHue paboT opraHU3aunmn NyTeM NPUHATUS METOAUK U CTAHAAPTOB NAPTHEPOB.

- [oBbILLIEHME KOHKYPEHTHbLIX NPEUMYLLECTB A0 KPUTUYECKON MacCChl (Pa3mMepoB, PECYPCOB, pasfieneHus
PbIHKOB U T.N.).

- ameHeHune CTPYKTYpbl NPOAYKLUMW UM PbIHKOB.

- YCKOpeHHOe NpoABWKEeHUE 3aKynoK, TEM CamblM JOCTKEHNe 6onee NNaBHOro BHEAPEHUS U ANUTENb-
HOro BbRKUBAHUSA VIHHOBaL[Mﬁ.

MoMMMO YCTaHOBMEHUS YETKUX 3agad, HeobX0aAUMO COrnacoBbIBaThb U 06NACTb NPUMEHEHUA U NPOAOST-
XKMTEMBHOCTb CyLLECTBOBaHUA coobulectsa. Manbie opraHusauum AOMKHbI Takke TLATEeNbHO B3BELUMBATL
BCE NPENMYLLECTBA OT BXOXXAEHUA B CIMLLIKOM TeCHble paboune CBA3M C CyLLecTBEHHO 6onee KpynHoi opra-
HW3auuen, He B NMOCMNEAHIO o4epeab — ANA rapaHTUU SKBUBANEHTHOCTM BKNAAOB U Pa3yMHOro pasaeneHus
aKkTUBOB. HakoHeL ocobble Mepbl AOMHKHBI NPEANPUHMMATLCA ANA ONPeAeneHns Toro, Kak 3akpennAaTb npasa
Ha MHTEeNneKkTyanbHyl0 COOCTBEHHOCTb, a 3aTeM 3aluMLIaTh UX, eCnu coobLEeCTBO NO Kakon-nMbo npuyuHe
pacnagertcs.

6.10 CeaHCbl FpynnoBOro NOMCKa UHHOBALMOHHbIX UAEN U NPOBEpPKa NPOEKTOB

6.10.1 OOwWKe NoNoOXeHUs

Bropas cepus ceaHCOoB rpynnoBoOro noucka uAen MOXeT cnocobCTBOBATL YCTAHOBMNEHUIO OCHOBHOW Npo-
rpammMbl MHHOBALIMK, C MOMOLLbIO KOTOPOU ByayT co3aaBaTbCA NPOAYKLUSA U 06eCneunBaTbCs NePCNeKTUBHOE
BUAEHME OpraHusaumm (CM. pUCyHOK 14).

OCHOBHOW MHHOBALMOHHBII KONNEKTUB AOIMKEH COAEMKaTb UMK NOMOMHATLCA COOTBETCTBYIOLLIMMU pa-
BOTHMKaMM U3 CBOEI M CTOPOHHUX OpraHM3auun (HanpuMep, akagemukamu, pyTyponoramu, cneumanucramu,
KOHCynbTaHTamu, NOTpeduTensaMu, NOCTaBLUMKAMU U MAapTHEPaMK N0 COOOLLECTRY).

[ononHutenbHble CeaHChl HEOOX0AUMO MPOBOAUTL PETYNSIPHO, HanNpuMep, Kaxable YeTbipe Mecsua,
B 3aBMCHMOCTM OT TUMNA paccMarpuBaemon npoaykuuu. MocKonbKy Ha KOHEYHbIE pe3ynbTartbl ITUX CEaHCOB
MOXHO OMUPaTbLCS B TEYEHUE MHOMUX NET, TO He0BX0AUMO apXMBUPOBATbL CCHOPMUPOBAHHLIE UAEU; CPEeACTBA
U METOAbI, NOMOraloLme npopadaTbiBaTk 9TM UAEU, ONMUCAHLI B pasaene 7.

6.10.2 OueHka u punsTPaUUA HOBLIX uaen

HoBble ngeun fomkHbl GLICTPO OLEHUBATLCA AN BbIOOpPA Haunyyliero BapuaHta (BapuMaHTOB) UX Bbl-
nonHexus. iaeu, KoTopble He COBNAAaloT C MaBHbIM PYCOM UHHOBALMM, ONpeAeneHHbIM NpUuHLmMnanamum,
OOMKHbI OTKNOHATLCA. HekoTopble OCHOBHbIE BONPOCHI, HA KOTOPbIE HEOOXOAMMO OTBETUTb, NPEACTABMEHbI
Ha pucyHke 15.

MoxeT 0ka3aTbCsi BO3MOXHbIM MAEHTU(ULMPOBATL BO3MOXHOCTU NPOAYKUMM ANsi €€ HEeMEANEeHHOW
pa3paboTku, koTopasi Oyaer pasuTenbHO OTNUYATLCS OT CYLLECTBYIOLLEN Ha pbiHKe (Mnu Gonee COBEpLUEH-
HoMn). MoaoBHas NPOAYKLUMS MOXET NO3BONUTL OPraHu3aLun OOTOHATL KOHKYPEHTOB.

MoroHsi 3a MHHOBALMAMM AOMKHA NPUHOCUTB CYLLIECTBEHHBIE BbLIFO/bl, MOCKONbLKY NOTpeduTenu cnocob-
Hbl NOHUMATb U OLIEHUBATb AOCTUrHYTbIE NPEMMYLLECTBA. STO OTHOCUTCS K TEM CRyyasiM, KOrAa KOHKYPEHTbI
HecnocoOHbLI ONepaTMBHO CKONUPOBATb UHHOBALMIO.
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lNononHeHue WHHOBALUOHHOIo
KonnekTuea (npu Heo6xoa4UMoCTH)
AndA npoBegeHUs rpynnoBoro
noucka TBOpPYECKUX uaen, NpoBepKn
NpaBUNTbHOCTU UCXOAHBLIX NPOEKTHBIX
JAaHHbIX U COBEpPLLEHCTBOBAHMUA
npoLeaypbl NpoBepoK
[6.11.2,6.6,6.10]

MononHeHne obnacT OCHOBHOrO

pycna uHHoBaLwiA; onpeaenexne

XapaKTepUCTUK LIENEeBOro puiHKa

(PbIHKOB) M OCHOBHBIX TEXHOMNOMWIA;

YCTaHOBINEHUE MPOMEXYTOUHbIX
aTanoB

[5.7]

MnaHupoBaHue cLueHapueB
(7.11) Lnknbl nonyyeHus onsita
1cnonb3oBaHUA noTpebutenem

npoaykuum (7.4) BusyarnsHoe
npeactaeneHue (7.14)
PeTpocnekTuBHbIi aHanus (7.2)

dopmMupoBaHue OCHOBHOM
nporpaMMel UHHOBaL;

pacripefjeneHne pecypcoB Mexay

yTBEPXAESHHLIMU NpOEeKTaMu

[5.12]

NaeHTudukaumsa/
CaHKUMOHUpoBaHue/ NpoBepka
WHHOBAaLIMOHHBIX COOBLLECTB B

OTAEerbHbIX NpoeKkTax

(6.9]

MpoBepka xoaa BLINOMHEHUA
NnpoekToB; 0GHOBMEHUe nopTdens
OCHOBHBIX NporpaMm UHHOBaLWA;
nogTeepXaeHWe pacrnpegerneHus

pecypcoB

[6.13]

Hoctyn/HasHa4eHue/
CaHKLUMOHWpPOBaHUe 3aLuThbl

[7.7]

WHTennekTyansHowu CcOOCTBEHHOCTH

MpumedaHune 1—HekoTopble paboThl, BOIMOXHO, MOTYT NPOBOJUTLCS OfHOBPEMEHHO, C NMPOMEXYTOUHBIMM

nogaranamu Mexgy HUMMU.
MpumMmeyaHune 2— Homepa Ha pucyHke 0603Ha4atoT Nogpasgenbl B OCHOBHOM TeKCTe JaHHOro cTaHaapTa,

B KOTOPbIX, B paMKax NpoBOAUMBIX paboT, KOHKPETUINPYHOTCS 3afaHus.
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CoBnagaeT nu faHHoe NpearoxXeHne
CO CTpaTernyeckumm NnpuopuTeTaMu
opraHusaLuu U Kakum obpasom
MOXHO MOMOYb €ro peanusaumum?

[6.10.2]

lMoMoXeT N faHHoe NpefroxeHne
caenatb npoaykumio bonee
pa3Hoobpa3sHoi 1 ka4ecTBEHHOM (C
YYETOM UCXOAHBIX AaHHbIX, PECYPCOB,
npoLieccoB, pe3ynsraTtos pabor,
nocrnepcTesum)?

[4.8,4.9]

Ckonbko HoBauui 6blno HaaeHo ans
peanusayun?

[4.8 — 4.11]

CyLUecTBYIOT N Kakne-nnbo
¢haKTopkl, KOTOpbIe MOryT OKa3sblBaTb
BNUSIHWE Ha NPOBEPKY NPaBUIIbLHOCTU

A@HHbIX B KOHKPETHOM MpoeKTe?

HaxofsT nu aTn U3MEHEeHNs OTKIUK Y
OCHOBHbIX NoTpebuTtenein?
FBNAOTCA NW NNaHnpyemble
npenmyLLecTsa pearnbHbIMY,
3HaYUTENBHLIMK, Nerko
BOCTPUHUMAEMbIMU U LIEHHLIMU?

[4.11]

fBnAeTca nu paboTa TEXHUYECKN
BO3MOXHOW? MoryT nu Tpebyemble
pesynbTaThl NepefaBaThbes, ecru
3TO HeobXoANMO, C AOCTYMHLIMM
pecypcamun?

[5.12,6.13]

Byaet v HakonneHHbIN onbIT
JaBaTb HOBLIE NMPefCTaBNeHUs 1
nogxofsl kK pabote, o6ecnednsatoLei
BO3MOXHOCTb MCMOMNb30BaHUs
WHTeNneKTyanbHo cobCTBEHHOCTU U
AanbHenwmne nHHoBaLumn?

[5.15 — 5.18, 6.17]

ByayT nu uHBecTULMK faBaTb
npenMmyLLecTsa, MOMUMO
npusnekarensHoW Npubeinu/ goxoaa?
Kakum o6pasomM pucku MOryT BNWSATL
Ha nocnepcTema?

[4.6, 6.13, 6.17]

PlllcyHOK 15— HeKOTOpre OCHOBHbI€ BONPOCHI, BO3HUKatoLWe npu npoBepke npaBUiTbHOCTU UCXOA4HbBIX MPOEKTHbIX AaHHbIX
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[MepeBenyT Nu ycneLuHble
nocnefcTBUS Hac B HOBLIN COO3 1
NOBBLICAT N HaLLy penyTaLyio Kak

WHHoBaTopa”?

[4.6,5.15 —5.17, 6.17]

MpumMmeyaHue —HoMmepa Ha pucyHke 0603Ha4arT Nogpasaentl B OCHOBHOM TEKCTe AaHHOro cTaHaapTa, B
KOTOPBIX B pamkax MpoBOAUMBIX paboT KOHKPETU3UPYHOTCS 3afaHust.

PucyHok 15, nuct 2

6.11 dkonornyeckue acnekTbl npoLecca UHHOBaALIMOHHOIO MEHeKMEHTa

SKonorn4eckol coctaenswLwen paspaboTku Npoaykumnm u GU3HEC-NMpPOLEeCCOB HEOOXOAUMO YAEnsTb
3HA4YUTENBbHOE BHUMAHUE. 3aKOH0,E|,aTeJ'IbCTBO CTaHOBUTCS Bce Gonee Tp660BaTeanblM n rIOTp86VITeJ'IVI 3a-
4acTylo OonbLUe LEHAT NPOAYKLMIO, 3aKynaemyo y opraHm3auuii, 0 KOTOPbIX M3BECTHO, YTO OHU SABMAIOTCA
3KOMNOrM4ecku OTBETCTBEHHbIMU YneHaMn obLLecTBa.

OpraHuzauum AOMKHbI NOCTOSTHHO YAENATbL BHUMAaHME BOMPOCAM 3aLLMThbl OKpYXatoLen cpeabl U yCTOMR-
YNBOTO pa3BUTUA ANA.

a) noBbILEHNS 3PP EKTUBHOCTM PABOThI U CPEACTB CHIDKEHUS NOTPEONEeHus 3Heprum B NpoLeccax op-
raHusauuu;

b) noBbILeHUA 3P PEKTUBHOCTM UCMONB3OBAHMA NPOAYKLMMW OpraHnu3auuu;

C) CHWXEHUA 0TXO040B NPOU3BOACTBA (Hanpumep, B NPOLECCe NPOM3BOACTBA M MPK YNaKOBKE NPOAYKLUK);

d) CHWXKEHMA OTPMLATENBHOIO BO3AENCTBMA HA OKPY>KAloOLLYIO cpeay BbiIOPOCOB U CTOKOB OTXOAOB;

€) CHWKEHWUSI CIOXKHOCTEN U3rOTOBMNEHNUS (HANPUMep, NYTEM CHUXKEHUSI HEHY)KHOTO aCCOPTMMEHTA Mare-
pranoB 1 KOMMOHEHTOB) U YNPOLUEHMss COOPKM NPOAYKLUK;

f) BBeAEHMs BTOPUYHON nepepaboTKky NpoAYKLMKU U UCTIONB30BAHHLIX PACXOAHbLIX MaTepuarnos;

g) rapaHTum COBMECTUMOCTU NPW MOAEPHU3ALMKU NPOAYKLMU, TEM CAMbIM U30€erasi HEHY>XHbIX 3aMEH;

h) NoBbLILLEHUS NONE3HOTO CPOKa CRyXObl NPOAYKLMW NYTEM UCKITIOYEHNS HEHY)XXHOTO CTAPEHUs U KOPOT-
KUX MEPUOJOB MEXAY MOAENUPYIOLLMMU 3aMyCKaMu;

i) noBblleHNs 3hEKTUBHOCTU pacnpeaeneHnsi NyTeEM CHUXEHUS rabapuToB U COBEPLUEHCTBOBAHUSA
npoLeccoB LTabenupoBaHns u XpaHeHus, NNaHNPOBaHUA MapLLPYTOB NEPEBO3OK;

j) nopaep>xaHust UM CHUXKEHUA 3aTpaT (BKNOYAA 3aTpathl HA aMOPTM3aUUIO NPOAYKLMU, €€ BTOPUYHYIO
nepepaboTKy WU yTUNM3auuio).

6.12 Opuguyeckune acnekTbl Npouecca MIHHOBALMOHHOIO MEHeMKMEHTA

[nsa rapaHTum Toro, 4To Npu niobbix 06CTOATENBLCTBAX OpraHusauus 6yaet ocraBaTbCA B NPAaBOBOM
none, Heo6xoAMMO yaensTb 60nbLIOEe BHAMAHME U NPOSABNATL OAMTENbHOCTbL NPU 3almUTe CBOUX UHTEN-
NeKTyanbHbIX aKTUBOB U ANS MAakCUMU3aUUKU OTAAYM OT MX NPUMEHEHUSA HACTONLKO AONr0, HACKONbKO 3TO
BO3MOXHO.

Opuauyeckne acnekTbl NpoLecca MEHEIKMEHTA MHHOBALMI Ype3BblMANHO BaXMHbl M3-3a BCe Gonee
Y>KEeCTOYaIOLLErocs 3aKOHOAATENLCTBA B PA3NUYHbIX CEKTOPAX NPOMBILLIIEHHOCTU U B Pa3HbIX CTpaHax, a Tak-
»Ke BCe BO3pacTatoLLEero Yucna rpaxaaHckux cyebHbIX CnopoB, KOTOPbie CNOCOGHbI OTPULIATENBHO BAMUATL HA
NpOoAYKLMIO, NPOM3BOACTBEHHBIE MPOLIECCHI U Bu3Hec-cpeay.

MHHOBaUMA 4acTo BBOAUTCA @HOHWMHO; OHA Pa3ABUraeT rpaHuLbl M HaNPaBNEeHUs, KOTOPbIe NPUHATO
CUUTaTb YCTAHOBMEHHbIMU. OHA MOXXET Bbl3biBaTb COMHEHUSI U CO3aBaTh AHTArOHW3M, HE B NOCAEAHIO OYe-
peab — Npu paspyLLEHUM CNOXUBLLETOCH NOPAAKA U B3aUMOOTHOLLIEHWIA, KOTOPbIE CYLLECTBOBANMU B TEYEHHE
MHOrMX neT. Bce 8T hakTopbl MOTYT NPUBOAUTL K CyAEeOHBIM UCKaM.

KonuposaHue MHHOBaLWil sBnsieTca ropa3go 6onee nerkum U BbICTPbIM CNOCOGOM MOMyYeHUs npeu-
MyLLeCTB npu rnobansHoM pasMaxe 6usHeca, BbICOKUX TeMNax pa3paboTok, conuxeHneM u AOCTYNHOCTbLIO
TexHonoru. Mpon3eBoacTBo KOHTPadakTHON NPOAYKLUMK LLUMPOKO PacipOCTPaHEHO B MUPE U TaKxXe CoOnpoBoO-
KOAETCA HapyLUEHUAMK NpaB Ha MHTENNEeKTyanbHylo co6cTBeHHOCTL (IPR).

COOTBETCTBEHHO, odhuLManbHble Npoueaypbl AOMKHbI BLIMONHATLCA ANS:

a) noucka B MIHTepHeTe perucrpaumm naTeHToB Ans HeNpPepbIBHOTO KOHTPONS COBPEMEHHOIO COCTOAHUSA
WHHOBaLWi U paboT KOHKYPEHTOB, CTUMYNMPOBaAHWUA COBCTBEHHbIX UCCNEA0BaHWIA U FApaHTUU TOFO, YTO WUH-
TennexkTyanbHas COBCTBEHHOCTb WHbIX OpraHmsaumii He BygeT HapyLueHa;
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b) perncTpauum npoekToB, NATEHTOB, TOPrOBLIX U CEPBUCHLIX 3HAKOB;

C) COo34aHNA UMEIOLLMX IOPUANYECKYIO CUIY CryYaes, U3 KOTOPbIX MOTYT (hOPMUPOBATLCS HOBbIE UCTOM-
HUKW A0X040B (BO3MOXHO, NOCPEACTBOM NOMYyYEHUS NULEH3WUI K COormnaLleHnii B coobecTBax);

d) onepaTtuBHOrO BbIIBNEHUSI KOHTpadhakTa u Apyrux IPR-HapyLLUEeHUIA, NPUHATUA CTPOTMX MEp Ans ee
OCTaHOBKM M MONy4YeHUs COOTBETCTBYIOLLEN KoMNeHcauuu;

€) BbIIBNEHUs1 PyHAAMEHTanNbHbIX HELOCTATKOB B KOHCTPYKLIMM NMPOAYKLMMK, KOTOPbIE MOTYT Bbi3blBaTb
€€ 0T3bIB C PbIHKOB;

f) usydeHunss pedpeKkToB NPoAyKUMM U Xanob Ha Hee;

g) NPOBEPKU COOTBETCTBUA C CYLLUECTBYIOLUMMU U OXUAAEMbIMU CTaHAApTaMU, NpoLUeAypaMu UCTbITa-
HWIA, HOpMaTUBaMK, CBA3AHHBIMU CO 340POBLEM M GE30NacHOCTLIO paboT, a Takke yTUNM3aUum ynakoBku U
caMoW NPOAYKLUMM NOCMe UX UCMOMNb30BaHUS;

h) oTcnexvBaHWsA BHOBL BBOAMMbIX 3aKOHOAATENbHbIX aKTOB BO BCEX CTpaHax, rae opraHusauusi umeet
CBOW UHTEPECHI;

i) cooTBeTCTBYIOLMX 0OpaLlEeHUin ANA OKa3aHUS BNUSHUA Ha 06CyXaeHne npeanaraeMbiX HOBbIX HOpMa-
TUBHbIX aKTOB U 3aKOHOB; U

j) rapaHTum TOro, 4YTO OpraHM3auus rotoea K BbINOMHEHWUIO HOBOTO 3aKOHOAATENbLCTBA, KOTAAa 9T0 HEOO-
XOAMMO.

6.13 UCTOYHUKMN OONTOCPOYHOro (hMHAaHCMPOBAHUSA: UHBECTULIMM B MHHOBALIMU

6.13.1 OOWmMe nonoxeHus

Mpoaykuma n cBA3aHHbIE C HEW YCNYrn ABMSAKTCA UCTOYHUKOM XU3HEHHOMW CuUbl opraHusaumin. Ceeprbl-
BaHWe UHBECTMLUI MOXET NoABEpraTb ONACHOCTU KOHKYPEHTOCMOCOOHOCTL M peHTabenbHOCTb OpraHu3aLmu.

AJMUHUCTPUPOBAHUE TBOPYECKUX MPOEKTOB HEKOPPEKTHbIM 0OpasoM CO Cneuuanu3uMpoBaHHbIM pac-
npeaeneHneM pecypcos peako NPUBOAUT K YCNELUHbIM KOHEYHbIM pesynbsraram, No3TOMY XM3HEHHO BaXHO,
yToObI TPEOOBAHMA K PECYypCaM M UCMONb30BAHUIO (DMHAHCOBLIX CPEACTB NpU (POPMYNUPOBKE U paspaboTke
[ONrOCPOYHON NPOAYKLUW NPOrHO3UPOBANMUCE U NPEACTaBNANUMCL B GU3HEC- N pabounx nnaHax.

MarnoBepoATHO, YTO opraHu3aumu, KOTOpbIE NPUCHYLUMBAIOTCA K aprymeHTam OMHaAHCOBbLIX 9KCMEepTOB U
MHBECTULMOHHbIX MHCTUTYTOB OTHOCUTENbHO KPaTKOCPOYHbIX NEPCNEKTUB AN 0OOCHOBAHMS MakCUMU3aLmn
KpaTKOCPOYHOI peHTabenbHOCTU CYLLECTBYIOLLEN NPOAYKUUMN («A0XOAHBIE KOMMNAHUKY), ByayT OCyLLECTBNATDL
[0CTaTo4yHOE MHBECTMPOBAHWE NPU NNaHUPOBaHUM AOIFOCPOYHOI NPOAYKLMM, pa3paboTka KOTOPOW NONYTHO
4YacTo AaeT None3Hble KPaTKOCPOUHbIE NPEUMYLLECTRA.

B opranusauusix pacnpenenenme no cratbAM GlOaKeTa peako NpPoM3BOAUTCA CNELManbHO ANA UHHO-
BaLuW, a NPaBUTENbCTBA 9KOHOMUYECKU PA3BUTLIX CTPAH CErOAHSA BbIPaXKaloT 03a004€HHOCTb OTHOCUTENbLHO
OLLYyLLIAEMOro HeJoCTaTka MHHOBALUMW B CEKTOPEe YCNyr M HEeAOCTaTOYHOro pocTa Ux BKNaga B MX BanoBon
BHYTPEHHWUI NPOAYKT.

BaxkHenwas npuynHa B yCTAHOBNEHWW MHHOBALMOHHBIX OIOAKETOB COCTOUT B OONEr4eHnmn Tex UHHOBa-
UMi, ANS KOTOPbIX OTCYTCTBYIOT rapaHTum ux obecneveHus: OI0MKETHbIMU cpeacTBamu 6e3 JONONMHNUTENBHOTO
cbmHaHcupoBaHus. B MHHOBaLMOHHLIX BlogxeTax npuaaeTcst 0coboe 3HaYeHne pe3epBUPOBaHUI0 CPEACTB U
MOBbILUEHUIO NoKasaTene MHHOBaLUKUM B OpraHu3auuu.

Opyrue HanpaeneHus 4na yBenuyeHus OlomkeTa opraHm3aummn BKIOHAKOT HAX0XAEeHUe AONONHUTENb-
HbIX BHELLIHUX CTIOHCOPOB A0NTOCPOYHBIX paspaboTok, MH(OPMUPOBAHHBIX O paboTax KOHKYPEHTOB, 0COGEHHO
UX YPOBHE UHBECTULNIA.

MpuHUMNarnbl U OCHOBHbIE MHHOBALMOHHBIE KOMMEKTUBbI AOMKHbI MOCTOSIHHO CTPEMUTLCS K NpuBreYe-
HUWIO FPAHTOB W 4PYrMX UCTOMHUKOB PMHAHCUPOBAHUS K MHHOBALMOHHbLIM paboTam.

MHHOBaUWOHHbIE GIOAXXETBI MOTYT pPEe3epBMPOBaTLCA ANA:

- MPOEKTOB UIM AONONHUTENbHbIX PABOT, KOTOPbIE MHBIM CNOCOOOM HE MOTYT ObITb CAHKLIMOHUPOBAHbI;

- 9KCMepPUMEHTanbHbIX pa3paboTok, NPOBOAUMbBIX, HAMPUMED, C YHUBEPCUTETAMU UMW NOTEHUMaNbHbIMMU
napTHepamu no coobLlecTBy;

- 3THOrpadpMyecknx UCCNenoBaHnii AnsA yrnybrneHHOro u3y4eHus pbiHKOB W YAOBMETBOPEHUS BO3MOX-
HbIX HYXZ noTpebuTens;

- UCMbITAHUI METOA0B, PAHEE HE UCMOSb30BABLLMXCS;

- aHanu3a HOBbIX PbIHKOB, TEXHOMNOIMUIA U T.N.;

- BKCMEepPTOB, COAEHCTBYIOLMX pa3paboTkam, v CrneumuanucToB Nno UCNONb30BaHMIO BHELLHUX PECYPCOB
ANnA pelueHnsa CoOCTBEHHbIX 3a4ay opraHusauuu;

- KOMMNJIEKTOBAHUS MepCcoHana 3 BbICOKOKBANUMULUPOBAHHBLIX COTPYAHMKOB U/MNK pacLUMPEHUs Kom-
NEeKTUBOB NPOEKTUPOBLLMKOB C LiENbl0 COBMIOAEHUS XECTKNX CPOKOB;
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- MoaepHu3aumu 060pya0BaHUA U YCTPOICTB AN MHHOBALWK;

- BbISIBNEHWUSI HOBbIX NOCTABLUMKOB U HOBbIX pa3paboToK u T.Nn.;

- NPOBEPKU NPU NPOU3BOACTBE, NOKa3bIBAIOLLEN MHHOBALMM B COOCTBEHHOM 06MacTn U B CMEXHbIX 00nacTax.

Opyron knio4eBon KOMMNOHEHT NPOrpaMmMbl MHBECTULIMIA B MHHOBaLMM — 3TO 0OydeHue nepcoHana, Ko-
Topoe ByaeTt cnocobcTBOBATD:

a) NOBbILLUEHWNIO €r0 UHPOPMUPOBAHHOCTU U BO3MOXHOCTEN B OTHOLLEHUM MHHOBALMIA, @ TakKe ero Tep-
NMUMOCTU K HEONPEAENEHHOCTH;

b) MoaepHu3aLMn HaBLIKOB B YNPaBNEeHUM WHHOBAUMAMU. MpUHLMNANDI, ULLYLIME TECHBIX paboynx B3a-
MMOOTHOLLUEHUI C NOTPEOUTENAMM M MOCTABLUMKAMU, AOMDKHBI NPEACTABUTE UM NPEATOXEHUS OTHOCUTENBHO
BO3MOXHOCTU UX 00beanHEHMS aAns nogobHoro obyveHus. Te, KTO pa3aensioTr mexay coboi npoLecc obyyeHus,
yacTo nocne Hero paboratot 6onee apdekTuBHO. PeanbHoe NpenMyLLecTBO MOXET Takke A0CTUraTbea Gnaro-
Japsa nyyemMy B3aMMOMOHUMAHUIO MEXAy CTOPOHaMU, a Takke 00beAUHEHMIO CTUMENR, NO3MLUIA U NOAXOA0B.

6.13.2 dPuHaHCcOBbIe NNaHbI

Heobxoanmo yctaHaBnuBaThk Hagnexawmin 6anaHc Mmexay paboramm no GUHAHCUPOBAHUIO U3, HAMpPU-
Mep, BEAOMCTBEHHbIX OHOXKETOB U CO34aHUI0 HOBbIX (POHA OB, HAXOASALLMXCA B LLEHTPANU30BaHHOM pPacnopsi-
»eHuu. MpuHuMnansl A0MKHBI AenaTb NPo3payHbiMu Te paboTbl, KOTOpbIe ByayT MONHOCTLIO NOAAEPKMBATb-
€S LEHTPann30BaHHbIMKU POHAAMMU, U TE, KOTOPLIE ByAyT NOMHOCTLIO (PUHAHCUPOBATLCH U3 BELOMCTBEHHbIX
GlOXKETOB, a TaKkKe Kakue 4YacTu opraHmsaumm 6yayT BHOCUTbL CBOW Bknaa B OomkeT. Bce 910 4OMKHO ObITb
3apaHee cornacoBaHo.

OCHOBHbI€ aKTUBbI, 3ape3epBUPOBaAHHbLIE HA UHHOBALWW, HE AOMXHbI UCMONbL30BATLCH HA ONepaTUBHbIE
HY>Xabl, €CnM NoA06GHOE NCNoMNb30BaHNE NoABEpraeT PUCKY nporpaMmmMmy MHHoBauuin. OQHaKo, Korga 9To BO3-
MOXHO, Haanexallee pacnpeaeneHue cpeacTs U 3aTpaT MOXET CroCOOCTBOBATL MOralleHU0 NepBoHaYanb-
HBbIX KanuTarnbHbIX U3AEMKEK U ONTUMU3UPOBATL BO3BPAT CPEACTB OT MHHOBALMOHHbIX PaboT.

MnaHupoBaHue 3atpar U PUHAHCOB AOIHKHO 0OMner4yarbCcs nyTem UCNoNb30BaHWUS NErKOAOCTYMHOW Cu-
cTeMbl paspaboTku OrogxkeTa. Takke NOMOryT U pEKOMEeHAAaUMU MO NIIAHUPOBAHUIO COOTBETCTBYIOLLMX 3aTpaTt
no PasnuyHbIM CTaTbIM U NPaBUMNbLHOMY pacnpeaeneHnio HeNPOu3BOAUTENbHbIX 3aTpar.

®duUHaHCOBbIE NMMAHbI AOMMKHbI BKMIOYATL B CE0S cneayloLmue snemMeHThl:

a) ypoBEeHb, pacnpeseneHue no cpokam u xapaktep noTpebHOCTM B (PMHAHCOBLIX CPEACTBAX;

b) 06bEM PbLIHKOB M NPOrHO3MPYEMbIE AONMN NPOAYKLUMN HA HUX,;

C) Npubbinb, KOTOpPasa A0MKHA ObITh NOMy4eHa 3a onpeaeneHHbli Nepuos BPEMEHU;

d) nporHo3upyemble AOX0Abl, KOTOPblE HEOOXOAUMO MOMNYYUTh;

€) NpuBbINb UMK U3MULLKKA, KOTOPbIE AOIMKHBI ObITb CCPOPMUPOBAHDI;

f) cpokn BO3BpaTa KaNnUTanoBOXEHUN,

g) nokasatenb BO3MOXHbIX PUCKOB;

h) 6104>KETHBIE OrpaHMYeHus;

i) aHanus sarpar/npubbinu;

j) oTaadvy OT MHBECTULMIA U/MAW KanUTanoBOXEHWNA;

k) MakcumanbHble B0aXEeTbl NPOEKTOB;

I) HenpepbIBHbIN KOHTPOSbL PACX0A0B;

m) NpPOBEPKy CNONHeHns GromxkeTta (Mpu HeoBXoANMOCTH).

6.13.3 NnanupoBaHue pecypcos

MnaH ncnonb3oBaHWUA PECypcoB AOIMKEH ONPeaenaTb Te€ PECYPChl, KOTOPbIE AOMMKHbI NepeaaBaTbcs Ans
pPacCMOTPEHNUA WHHOBALMI U ynpasneHust uMu. Mpu aTom 0cob0e BHUMAHUE AOMKHO YAENATLCA OTBETY HA
cneaytoLume BonNpochl:

a) Bynet nu npeanoxeHHasa paboTa yCneLHo UCMOosb30BaThk 9KCNEPTM3y, NPOBEAEHHYIO B JAHHOW opra-
HU3auum?

b) ByayT nu HOBble TEXHOMOrMK paspabaTbiBaTbCA, 3aKynaTbCa UNKU apeHaoBaTbCs ANS HYX4 Cneuu-
anucToB U NOCTaBLLMKOB?

¢) byper nu obopyaoBaHue unu cpeacTea NPOEKTUPOBAHUS CneumansHO paspabarbiBaTbCs ANS HYXA
opraHusaumm unu xe 0yayt Ucnonb30BaThCA CTAaHAAPTHbIE BAPUAHTLI, BOSMOXHO, C MMHUMANbLHON UX Cneuu-
anusauunen?

d) Byayt nu goctatouHbIMKM yCnoBusa (Hanpumep, NPoCTPaHCTBO, MECTOMOSNOXKEHUE U KOHTPONMpyeMas
pabouas cpeaa) ans apdeKkTMBHON paboThbl YNEHOB KonnekTuea?

e) ABnATCa N aAMUHUCTPATUBHLIE CUCTEMbI HA MeCTe CnocoBHbIMM Ge3 nepeboes BecTu paboTbl 40
UX 3aBepLUEHNA? FBNAIOTCA MW 3TU CUCTEMbl 8AE€KBATHO CKOOPAUHUPOBAHHLIMU AN BbIMNONHEHWUS Pa3fMYHbIX
byHKLMI 1 npoueayp B paMKax opraHmsaumm?
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f) ABnsAoTCA N BCNoMoraTensHble pecypcbl M paboTbl 3anNaHUPOBaHHLIMKM, YTO MO3BONUT U3bexarb
TPYAHOCTEN, CBA3AHHBIX C AYBnMpoBaHmeM yHKUMIA, 0COGEHHO NPK Nepexoae Mexay STanamm, Koraa OTBeT-
CTBEHHOCTb MOXET NepeaBaTbhCA MEXAY PasfNYHLIMKU KONNEKTUBAMN?

6.14 NMpumeHeHNe YyCKOPEHHbIX METOAOB

3HauNTENbHbBIN NPOrPECcC B MUPE MOXET ObITb AOCTUTHYT NYTEM OAHOBPEMEHHOIO BbINOMHEHUSI HEKOTO-
pbIX pabot (Bceraa, koraa aro BO3MOXHO). MNogobHoe 3anapannenusaHme paboT MOXKET pacrnpoCTPaAHATLCS U
Ha aTanbl NPOEKTUPOBAHUSA, YTO, BO3MOXKHO, MOXET NPUBOAUTL K MOBLILLEHMIO JOXOA0B 3@ CYET YCKOPEHHOIO
BHEAPEHUSA UHHOBALMK (B OCODEHHOCTU — NEPBOrO BbIX04a NPOAYKLMKM HA PbIHOK) U ONpPaBAbIBaTb Bblaene-
HWe JOMONHUTENbHbIX PECYPCOB.

O6Liee HeoOGxoanMMoe AN UHHOBALMKM BPEMSA TalKe MOXET COKPaLLaTbCs MyTEM CHUXEHUSI pa3pbiBOB
MEXaY aTanamu 1 UCKMIOYEHNS U3 rpadpnka HeHYXHbIX U U30LITOYHLIX paboT.

[pyras WHHOBALIMOHHAA CTpaTerns yCTpaHEeHUs NOTepb — 3TO MOMydeHUe rapaHTuii TOro, YTo Cyule-
CTBYIOLLME 3HAHWUSA COTPYAHUKOB HE NOTEPSHbI UNU BOCCTAHOBMEHDI, 8 NPEXHUE JOCTUXKEHUS — HE U3MEHe-
Hbl. TaKXKe CyLLECTBEHHO TO, YTO BCE BbINOSIHEHHbIE UHHOBALMK ObiNM OLIEHEHbI LiENeBbIMU NOTpeduTENaMU.
Ecnn apyrue opraHu3dauuu npeanaralor 6onee KavyeCTBEHHbIE PELUEHUsi, TO 3HAYMTENbHOE BPEMSA MOXET
ObITb COKOHOMIIEHO 3a CYET UCMONbL30BAHMA ONbITA ITOW OPraHW3aLMu U, BO3MOXHO, NPUHATUA ee noaxoaa.
Mpy HanMMuuK 3aKOHHLIX BO3MOXHOCTE OpraHusaunmn A0MkHbI CTaparbcs AyOnupoBaTbk OTNMYUTENBLHLIE 0CO-
6eHHocTH No6ol NPoAyKUMU B CBOK COBCTBEHHYI0. B naeansHom cnyyae nogobHoe 3aMMCTBOBAHUE JOSMKHO
AencTeosaTb NOAO0OHO TPaMNIMHY, KOTOPLIN NO3BONUT OPraHU3aLmMmn 060NTU KOHKYPEHTOB.

6.15 «lMornoweHue» npoayKuun

MpUroToBNEHUS K KMOTNOLLEHMIO» NPOAYKLMU, KOTOPAs ABNSIETCS1 OAHON U3 ONACHOCTEN UHHOBALUK, BECb-
Ma BaxkHbl. Korga opraHm3auumsi BbIXOAUT HA PbIHOK C YCOBEPLUEHCTBOBAHHOW NPOAYKLUMEN, a TAKKE NOAAEPHMU-
BAET CYLLECTBYIOLLMI €€ aCCOPTUMEHT 6e3 kKakux-nmbo n3MeHeHui, ToO HoBasi NPOAYKLMS, BO3MOXHO, ByaeT CHu-
XKaTb NpoJaXxu 0CTansHoM NPOAYKUMK. ATO CYLLECTBEHHO B TeX Cnyyasix, KOraa HoBasi NpoAyKLUsS HEAO0CTaTOYHO
ObICTPO pacLLMPSET PLIHOK, HO CUINIBHO BAIUAET HA NPOAYKUMIO, koTopasi obecneunBaeT 6onbLUoi 06beM Npogax
1 npubbinen. MNpu 9ToM 060POT OT NPOAAXK MOXET 3HAYUTENBLHO NaAaTh, YTO CMOCOBHO 3aAEpPXUBATL BO3MELLE-
HWE KanuTanoBnoXeHWN, OrpaHUYMBaTL BAPUAHTLI MAHEBPUMPOBAHUS W BIUATL HA PenyTauuIio OpraHM3auuu.

Ecnu gononHutensHbIe nofy4areny Npoaykuun COBNaaaloT ¢ NPEXHUMU LeNeBbIMU rpynnamMm, TO 10
MOXET CTaTb MPUYMHON NSt MOMCKA HOBOW PLIHOMHOW HULLUKM ANA paHee paspabaTbiBaBLUECS NPoAyKLuU B
ApYrMx cekTopax pbiHka (BO3MOXHO, C bonee HU3KUM LlEHOBbIM AMana3oHoM). BonbLmm npeanpusaTusiM pos-
HWYHOI TOPrOBIIM MOXKHO MPEANOXUTb HEBONbLLOE KONMMYECTBO BAPMAHTOB NPOAYKLUKN B BUAE SKCKITIO3UBHbIX
MoAeneii ¢ pasnMyYHbIMU HAUMEHOBAHMSIMU U3BECTHBIX KOMMAHWUI (MW ¢ COBCTBEHHOW MApPKMPOBKOW) C LIENbIO
hOPMUPOBAHUA HOBLIX UCTOYHMKOB NPUOLINK, KOTOPbIE ByAyT KOMNEHCUPOBATL NOTEPU OT NPOAAXK OCHOBHOM
npoaykumu. MoaoBHble cTpaTerum MoryT ctatb COOCTBEHHBIMM UHHOBALMSIMU OpraHn3auuu.

6.16 MnaH M3bATHA U CMEHbI NPOAYKLMU

Mocne onpeaeneHusi MecTa NPOAYKLUMM B [MABHOM PYCNe MHHOBALIMKM, OPraHM3aLmMK A0MKHbI OLIEHUTL €€ BO3-
MOMHbIN CPOK CIYXObl 1 CPOK e€ U3LATUA A KE A0 KOHLIA paspaboTku. MnasHLIN Nepexos Mexay MoAensMu B 6ornb-
LI/ CTENEHU BaXEH aAns notpebuTtenei, NosToMy MOAEPHU3ALMA NPOAYKLIMM AO0SHKHA CO3AaBaTh UM MUHUMATBHLIE
Heyao6cTBa. MpoaneHHas NOCTaBKa 3anacHbIX YacTel U MpesocTaBNeHne YCnyr ABNAIOTCS BaXKHbIMW MOMEHTaMU B
nnaHax U3bATUSA NPOAYKLIMM AN rapaHTUM TOTO, UTo NoTpeduTenu ¢ Gonee paHHUMKU MoaMMUKALMAMY NPOAYKLIMK He
CTaHYT OTKa3bIBaTbCS OT HEE; 3TO ABNAETCA TPEGOBAHMEM, YCTAHABIIMBAEMbIM HA ONPEAENEHHBIX PbIHKAX.

CyLUECTBYET pacTyLias TeHAEHUUS K NOBbLILLEHMIO CPOKa Cry>OGbl NPOAYKLMM NPU CHUWKEHUN BPEMEHU
BbIXOZA €€ Ha PbIHOK W WHTEPBANOB MEXQYy BBEAEHMEM HOBbIX Modenein. Cpok cnyBbl NPOAYKLMKU MOXET
ObITb NOBLILLEH (BO3MOXHO, AaXke B ABa pasa) C NOMOLLbIO NPOAYMAHHOrO, NOCTENEHHONO COBEPLUEHCTBOBA-
HUS, YTO MO3BOMUT 3aMOMHUTL Pa3PbIBbl B [MABHOM PYCrieé MHHOBALMW A0 TOr0, Kak MHHOBALMOHHAA 3aMeHa
6yaeT roToBa K BbIMyCKy Ha PbIHOK.

PeLUeHWsIM 0 BBOZE, U3bATUM U MOBLILLEHUM CPOKA CRY>KObl NPOAYKLIMW [IOIDKEH NPeALIeCTBOBATh Tiia-
TenbHbIi aHanMs JOX0A0B U 3aTpar.

6.17 OueHKa npoueccoB U MHPACTPYKTYpPbI

Bce nporpammbl MHHOBaLMIA AOSDKHBI YCTAHABMMUBATLCS C LIENMbI0 PETYNSPHLIX OLEHOK M OGnerdeHus
onpeaerieHusl BKNaga MHHOBaLMK B Nokasatenu opraHusauun. KoHedHble pesyrbstarbl OLEHOK BCEro nopTrde-
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NA NPOEKTOB AOJDKHBI AETanbHO CONOCTaBnATLCA. Beeraa, korga sTo BO3MOXHO, peasibHble U NoTeHLMarnbHble
pesynsratbl PUHAHCOBOW AEATENBLHOCTU OpraHU3aLumn 3a BCe Bpemsi, HaunHas ¢ ()opMynupPOBKU UAEN, AOIDK-
Hbl CPaBHUBATLCA C pe3ynbTaTaMu aHanusa 3arpar Ha paboTy CUCTEMbl MHHOBALMOHHOTO MEHEMPKMEHTA, a
TaKkKe C ansTepHaTUBHLIMU U3AEPXKKAMU, NOHECEHHbIMU B pe3ynbTaTe HEBbLINONMHEHUS Apyrux pabor.

OLIEHKM TaKKe MOTYT BbISIBNSITb, A€ (hMHAHCOBbLIE BO3MOXXHOCTU ObiniM HEA0OLEHEHBI UK NEPEOLIEHEHDI,
1 NoKa3aTb, Kakue npoLeaypbl M CpeAcTBa MOryT 6biTb YCOBEPLUEHCTBOBAHbI, @ PUCKM — CHIDKEHDI. [ocne aToro
HeobX0AMMO NpeANPUHATDL LUAMM K NOBbLILLEHUIO KAYeCTBa NPOrHO3UPOBAHUA U NoKa3aTenei opraHu3aumm.

MpoBeaeHUe CUTYaLIMOHHOTO UCCNE0BaHUSA NMPUMEPOB HeyAay v NPaBUMbLHOTO MPUMEHEHUS MHHOBA-
LIMOHHBbIX METOZI0B MOKa3bIBaOT CMOCODbLI 00pPaboTKU KMIOYEBLIX 3NEMEHTOB NMPU PasfUYHbIX CUTYaLUaX, UX
BNUSIHME HA KOHEUHblE pe3ynbTaTbl MHHOBALMIA, pacLUMPEHUE KOPMOPATUBHOM NaMATU U COBEPLLEHCTBOBaHUE
pa3paboTku nocneaylowein NpoayKLmMK.

6.18 Temnbl onepaTuUBHbLIX U TMOKUX M3MEHEHUI (NPU HEO6XOAMMOCTHU) HaNpPaBfeHNA UHHOBALUIA

WcenegoBaHusa nokasanu, UTO TeMMbl ONEPaTUBHOIO pearupoBaHMs HA HOBbIE BO3MOXHOCTU onpeae-
NAIOTCA CMOCOOHOCTLIO NPOTHO3MPOBATL U NEPCMNEKTUBHO NNAHUPOBATh; 3TO XapaKTepU3yeT KPaTKOCPOUHYIO
nepcnekTusy AnsA OonblUMHCTBA opraHu3aumii. MNMapagokcanbHO, HO 3TU TeMnbl OyayT Bo3pacrarb B 6onee
OONrOCPOYHON NEepCneKTUBE; Te, KTO 3aMHTEPECOBaH B aHanu3e ux paboyen cpesbl U NEpCNEKTMBHOM NIaHU-
pPOBaHUM, CTPEMSITCS BbINOSNHATL MX Oonee NoAroTOBMEHHLIMU M ONEPaTUBHLIMMU.

ECnv MHULMATMBBLI HAYMHAIOT Pa3BUBATHLCA B HENPUEMMNEMOM, HEOXKUAAHHOM HANPaBneHun unm oyayT
o6Hapy»eHbl HOBblE BO3MOXHOCTU, KOTOPbIE OTKPLIBAIOT Oomnee npuBnekarenbHbie NepCneKTUBLI, YeM coaep-
Xawmecs B CyLLECTBYIOLLEN NporpaMMe MHHOBAaLMIA, TO NPUHLUNASbI AOMKHbI ObITb FOTOBbLI K PACCMOTPEHUIO
ansTepHaTUBHbLIX BAPMAHTOB.

Kpome TOro, ynopcteo B peanu3auun UHHOBALMOHHbIX UAeN Takke npeacrasnaeT 60nbLuyl0 LEHHOCTDb.
M3meHeHus B pa3apaboTaHHbIX NporpaMMax MOryT 0Ka3aTbCsl BECbMA pa3spyLUMTENbHbIMU U 3aTPaTHLIMU, OCO-
6EeHHO Ha MO3AHUX 3Tanax MHHOBALMM, MOITOMY M3MEHEHUSI B MPOrPaMMbl HE AOMKHbI BHOCUTLCA 6e3 kpait-
Hel HeoBX0AMMOCTH.

Temnbl AOIMKHbI NOAAEPXKUBATHCA U B MbILLIIEHWUU, U B AEUCTBUAX. OHM MOTYT yCTaHaBnmeaTbCa nubo B
pesynbraTe MHTYUTUBHOWM peakumu, nubo TWaTensHOro aHanm3aa, a nposiBNATLCA Kak:

- ONepaTUBHbINA NPOCMOTP BO3MOXHOCTEN U Yrpo3 (NoCpeaCcTBOM KPUTUUECKOro aHanus3a);

- NO3HaHWe NOCPEACTBOM aHanu3a;

- obnagaHune coBpemMeHHbIMU 3PADEKTUBHBIMU UCTOMHUKAMU U CBA3SIMM;

- OLiEHKa, KOrAa M3MEHEHWe SIBMSIETCS CYLLECTBEHHbIM, C NOCNeAYIOLLUM HEMEATEHHbIM PearMpoBaHUEM;

- OnepaTMBHOE BbINONHEHME OCHOBHbLIX paboT/chopMmupoBaHne BusHec-onepaumii;

- nony4eHune oULUanLHOIO yTBEPKAEHUS MHULMATUB 3a 6onee KOpPOTKOe BpeMs;

- ornepaTMBHOE KOH(UIypMpoBaHUE NPOEKTOB U COCPEAOTOMEHUE HEOOXOAUMBIX PECYPCOB;

- bonee ahbdeKTMBHOE NPOABUKEHME NPOEKTOB;

- BonbLLAA NOArOTOBNEHHOCTb K MPUHATUIO PELLEHWUN;

- HaKoMNMeHne onbITa, C BHECEHUEM U3MEHEHUI B NPOLIECCEe BbIMOMHEHUS MPOEKTOB, U

- NOWUCK COTPYAHUKOB B OPraHM3aLum, KOTOpble CTPEMATCA CTarb CEPUIHBIMU MHHOBATOPaMMU.

7 MeTtoabl n cpeacTBa UHHOBALMOHHOIO MeHeAXXMeHTa

7.1 Pernctpauma u apxuBupoBaHue naem

He Bcerga cywiectByeT BO3MOXHOCTb HEMEANEHHOW NPOPAabOTKU UAEU, MOCKONbKY CYLLECTBYIOLLME TEXHO-
NOTMK UMK PECYPCHI MOKA HE MOTYT NPEAOCTABNATL TAKUE BOSMOXHOCTU. B TeueHue atoro BpeMeHu niogu moryT
MEHSITb CBOE MECTO XUTENbLCTBA, YBONMbHATLCA C pab0Thl, HAXOAMTL pabOTy B HOBOW OpraHW3auuu Unu NpocTo
3a0biBaTb 00 naesax. 3T uaeu, ob6Cy>xaeHUsa u NpoLecchl MOryT ObITb YTEPSIHBI, €CIIU PaHee OHU He Bbinu 3a-
apXvMBUPOBaHbI C YA00HLIM MHAEKCOM Arsi NErkoro BOCCTaHOBNEHUs uHdopmaumu. Owmnbku, KOTopbie He Obinun
CBOEBPEMEHHO NPOAHaNU3UpPOBaHbl MU 3a[J0KYMEHTUPOBAHbI ANS LUIMPOKOTO AOCTYNA, MOTYT NOBTOPATLCA BHOBb.

Takum 00pa3oM, BaXHO YCTAHOBUTbL IPMEKTUBHYIO CUCTEMY permcTpauuu, opMmMpoBaHns U BOCCTa-
HOBMEHMA MAEN U OMbITa, MONYYEHHBbIX B MPOLIECCE AONMTOCPOUHLIX pa3paboTok unu ewe korga-nubo. 3Stort
LeHTpanbHbIA apXMB MHHOBALMIA AOIDKEH ObITb YACTbIO CUCTEMBI YNPABIEHUSI 3HAHUAMU U 006naaaThb LWMPOKOW
JOCTYMHOCTBIO, B MA€anbLHOM Cryyae — 4yepe3 BHYTPUMKOPNOPAaTUBHYIO CETh HA 6ase TexHonorum UHTepHer
opraHu3auum (cMm. 7.8).

Ocobble Mepbl HE0OXOAUMO NPeANPUHUMATL B OTHOLLEHWM 3aLUUTbI aPXUBOB OT yCTapeBaHWUA UHGOP-
MAaLMOHHBIX TEXHOMOIMIA (CM. 7.12).
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7.2 PeTpocneKTUBHbIN aHanu3

Bceskuii pas, korga nepcnekTuBHoe BuaeHve OyaeT onpeaensitbCa Kak xenaTtenbHbii AONrOCPOYHbIN KO-
HEYHbII MYHKT, BKHO MOHSTh, KAK MOXHO 0BpaTuTb STOT NPOLECC BUAEHUS — NPU NOMOLLM PETPOCNEKTUB-
HOr0 aHanmsa — nraHupoBaHWeM pa3paboTKM OCHOBHbIX SNIEMEHTOB W 3TAanNOB — OT Xenaemoro Gyaywero
B HanpaBneHuu K HacTosALeMy. 3TO NOAPA3YMEBAET HaNMUUME pasyMHbIX UCXOAHBIX TOYEK U MPOMEXYTOYHBIX
3TanoB BAONb MMAaBHOIO pycrna UHHOBaLMM.

MonesHbiin cnocob pa3paboTku B 06paTHOM HanpaBrieHUM — 3TO NOMYYEHUE OLIEHKU TON UHopMaLum
U pPELUeHUit, KOTopble BbinM HEOOXOAUMBI Ha KaXXAOM 3Tane, a 310, B CBOIO ovepeab, OyaeT ykasbiBarb, YTO
Heobx0aMMO BbINOMHUTL W 3abnaroBpeMeHHO CBsA3aTb Anst obecnevyeHnss OCHOB NPUHATUA XOPOLLO 060CHO-
BAHHbIX PELLEHUN.

MnanupoBaHue nogoBHOM nHopMaLmumu obrnagaer AONONHUTENbHLIMYU NPENMYLLIECTBAMU, NOMOratoLLu-
MU KOOPAUHMPOBAaTbL paboThkl MO pa3HbIM HanNpaBIiEHUsSIM U cEKTopam U obneryartb Nporpecc.

7.3 CeaHcCbl rpynnoBOro NOMCKa UHHOBALMOHHLIX AEH

CeaHCbl rpynnoBoro nouMcka MHHOBALMOHHLIA uaen (OpEeMHCTOPMUHIA) — 3TO FMAaBHOE MEPONPUATHE
Ans onpeaeneHus NepcnekTUBHbIX MHHOBauui (cM. 6.8 n 6.10).

Konnektusbl cnocobHbl 6Gonee acpdeKkTUBHO reHepupoBaTb UAEU, YEM OTAENbHbIE COTPYAHUKU, U NO-
3TOMY CeaHCbl BpeHCTOPMUHra Hanbonee a¢pdeKTUBHbI ANS U3BNEYEHUSI HOBLIX MAEN.

Iupaep nHHoBauwMi gOmKeH obnerdyaTtb NPOBEAeHUe CEeCCUi, uaeanbHO BBOAS B rpynny He 6onee BOCbMU
y4acTHUKOB, paboTaoLmx B komoptabenbHo cpeae, 6e3 oTBNeKaloLmMx MOMEHTOB. YYacTHUKU 3TOI rpyn-
Mbl JOMKHbI NONyYaTh YETKUE NUCbMEHHBbIE 3a/1aHNUs1 BMECTE C peKOMeHAaLuusiMu (Hanpumep, no BeiGopy na-
paMeTpoB rNaBHOro pycrna MHHOBaLMK), a 3aTeéM KOHLIEHTPUPOBAaTb CBOW YCUIUS HA NOAAEepXKaHne CeaHCoB.

[na Hayana y4acTHMKM KOMMEKTUBA AOMKHbI ObITb NPMBEAEHBI B HAANEXALLee pacronoXeHue ayxa ny-
TEM BbINOJHEHUA 3a4aHUA, KOTOPOE CMOXET Pa3/iBUHYTh YCTAHOBUBLUMECS IPaHULbI U ByieT CTUMYNMPOBATL
Nony4YeHne pacLUMPEHHbIX NPeaCTaBNeHUN.

dopmupoBaHUe UHTEHCUBHOIO NOTOKA MAEW HA NEepBOM 3JTane BeCbMa BaxHO. Kputuueckoe oTHOLLE-
HWe K HOBbIM MAEAM UMM NIOAAM Ha 9TOM STane AOMKHO ObITb NOMHOCTLIO 3anpeLIeHo UNuM CAepPXUBaTbCS,
a BbIABWHYTbIE pAHEE U OYEBUAHBbIE UaEen — OTOpOLLEHbl. MeanuTenbHbIX YSIEHOB KOMMEKTUBa HE0BX0AUMO
CTUMYNUPOBATb AN BHECEHUS UMW CBOETO BKMaAa, HO HUKTO HE A0IMKEeH AOMUHUPOBATb, 0COOEHHO — PyKO-
BOACTBO BbICLLErO 3BEHa opraHu3auumn. KayectBo uaeii He o6sa3atenbHo GyaeT CBa3biBaTbCA C HUM. PykoBoa-
CTBO HE AOIMKHO TOPMO3UTb AUCKYCCUU. YYACTHUKN BPEMHCTOPMUHIA TaKkke AOMKHbI ObiTb 3aBEPEHbI B TOM,
YTO BHECEHWE MMUW HE NOMb3yIOLUMXCA YCNEXOM MPEANOXEHUIA U TeX, YTO MOTYT YrpoXarb CyLLEeCTBYIOLEMY
COCTOSIHUIO, He ByaeT noaBsepraTbCsl B3aMHbIM 0OBUHEHUSAM.

Bce npeanoxeHus [OmKHbI CYMTaTLCA FPYNMNOBbIMU MAEAMU. Pa3nuyHbIin NOTEHUMan y4acTHUKOB Cno-
COOCTBYET MOBLILIEHWMIO OCO3HAHUSI U COBEPLUEHCTBOBAHWUS MOEN, @ 3aTEM — MW3BMNEYEHUIO M3 HUX MaKCU-
ManbHbIX NOTEHUMAaNbHLIX BO3MOXHOCTEN. [ns aHanu3a BCex uaent Heobxogumo onpegeneHHoe Bpems.
Mpu Heo6x0aMMOCTM UAEN MOTYT NEpecMaTpUBaTLCS Ha NOCTeAyIOLMX CeaHcax CnyCTs MECALbI UNu Aake rogbl.

Koraga ngeun uccsikaior, y4acTHMKM MOTYT NPEpPbIBaTh UMK 3aKaHYMBATL CeaHChl BpeiiHcTopMuHra. Mepu-
0f, BbI3PEBaHUA UAeli 3a4acTylo OKasbiBaeTCA BrnaroTBOPHbIM, MOCKOMbLKY MOCHE BO3BPALLEHUSA K CEAHCY €ro
YYaCTHUKN MPUXOAAT C BOnee CBEXMMU 1 MOMNE3HbIMU MAEAMU.

KayecTBeHHbIE pe3ynbsraThl MOTYT ObiTh AOCTUTHYTHI MOCIE UCCNEA0BAHMUSA TOTO, Kak UAeu, OCTaHOBMNEH-
Hbl€ Ha onpefeneHHoe BpemMa ANA U3YYEHUS, MOTYT UCMONb30BaTLCA ANA (POPMUPOBAHUA JOMOSNHUTENBHBIX
WCTOYHUKOB A0X0AAa OT TPETbUX CTOPOH.

CucteMa apxuBUpOBaHUS AOMKHA KOH(UIYypMpOBaTLCA U UCMONL30BaTLCA Tak, YTOObLI OHa nNpegoTepa-
Lwana npoegeHne HeHYXHbIX CeaHCOB BPEHCTOPMUHIa, NOCBSALLUEHHOTO Y€ PaCCMOTPEHHLIM Ha Npeablay-
LUMX ceaHcax uaesM, ecnu He ByayT npeanaratbcsl HoOBble TOUKM 3peHust (oM. 7.1 n 7.8).

7.4 Lnknbl nony4yeHus noTpeéutenem onbiTa NPpUMEHeHusi NpoayKuumn

YA0BMNETBOPEHNE HYX NOTPEBUTENS BbITEKAET M3 aHanM3a NpoAyKLUW, HAYMHAA C NEPBOr0 O3HAKOME-
HUSI C Hell 1 3aKaHuuBas ee yTunusauuei. Yenex npombILLNEHHO NpoayKLMKU U TOBapOB LUMPOKOro noTpebne-
HWUSA JOCTUraeTCs NyTeM BOCMPUATUA U YNPABNEHUSA HAKONMEHHbIM OMbITOM.

Bce uuknbl nonyvyeHus notpebutenem onbita NpMMEHEHUst npoaykuuu obnagatotr obwmmMu dasamu,
Hanpumep, ¢aszon 3HaKOMCTBa C NPOAYKUMEN, 3anHTEPECOBAHHOCTU B HEN, cbopa nHdopmaumn, 3akynku,
nepBoOro NpMMeHeHUs, NEPUOANYECKOTO MCMONb30BAHUSI C pa3BUTUEM MacTepcTsa U yTUnm3auun/BTOPUYHON
nepepaboTku npoaykuumn. Kaxxgas asa obnagaer onpeaeneHHbIMU BO3MOXHOCTSIMU AN NOSIyYEHUs yA0B-
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NETBOPEHUSA OT NPOAYKUMN (MNKU OTPULIATENBHOMO OTHOLLEHUS K HEM) CO CTOPOHBI NOTpebuTenen unm nones3o-
Batenen. Bce oHn moryt nogpo6Ho aHanm3auposaTb 4OCTOMHCTBA U HEAOCTATKM NPOAYKLMUM ANA COCTaBMNEHUA
onpeaeneHHoro MHeHuAa U OTKNUKOB.

MproBpeTeHHbIN ONbIT NO3BONAET GopMMpoBaTL Hanbonee NpaBuIbHbIE OCHOBbI ANt NPOEKTUPOBAHMS NPO-
AyKumu, koTopas dyaet BocTpebopaHa LIeneBbIMK rpynnamm ¢ NPOrHO3MPyeMbIMU AOCTOMHCTBAMM U HEAOCTATKAMM.

MogenupoBanue npoueccos npuobpeTeHus, obnagaHua 1 UCNONb30BaHUS OnbiTa (MAeanbHO — Mo-
CpeACTBOM PONEBLIX UTP C YyH4aCTUEM BCEX 3aUHTEPECOBAHHbLIX CTOPOH) MOXET COBEPLLEHCTBOBATbL 3TOT OMbIT.
Cnoco6, KOTOpbIM Lenesble rpynnbl (B 0COOEHHOCTU — OCHOBHbIE NOTpebuTenu) OyayT pearuposartb Ha npea-
naraembl€ KOHLEMLUMU HOBOW NPOAYKLUK, €e 0COBEHHOCTU U YCOBEPLUEHCTBOBAHUA, MOXET chopmMupoBaTb
NOHUMAHME TOT0, KaK OHW OLIEHUBAIOT 3TU NPEASOXKEHUS, A TAKKe BOCNIPUHMMAEMbIE NPUOPUTETHI.

AHanu3 uukna npuobpeTeHus OnbiTa JaeT MOLLUHBLIA TONMYOK K pa3paboTke TeXHONOUI, KOTOPbIE MOTYT
BHOCUTbL CBOW BKNaj B 3ppekTUBHOE NPOEKTUPOBaHUE NPOAYKLUMK, €€ U3roTOBNEeHWe u nocrasky. finanor,
KOTOPbIi YCTAHABNMBAETCA U NOAAEPKUBAETCA MEXAY MHHOBALMOHHLIM KONNEKTUBOM, NONb30BaTENAMMU, NO-
CTaBLuKamMu, AUCTpuOLIOTEPAMM U APYTMMKU CneunmanucTammu, no3BONSeT OonpeaensaTb NPUYWHBLI TEKYLLIEro
BOCMPUATUS NPOAYKLMU, €€ MOHUMAHUA U METOAMUK. IJTO TaKkke ByaeT CTUMYNUPOBaTb aHanu3 abCTpakTHOro
OyayLiero Mupa no NPUHUMNY «€ChU TomnbKko». MepcnekTUBHAA NpoayKUMsi, koTopas oTBe4aeT TpeboBaHu-
SIM M CTpPEeMNEHUAM noTpebutens u AAeT emy ONbIT NONb30BAHUA €10, BO3MOXHO, OyaeT noaBnsaTbCA UCxoas
ckopee u3 nogobHOro aHanu3a, a He bGnaroaaps TEXHOMOIMU «NPOTaNkUBaHMS» Npoaykuuu/Tosapos. Bonee
TOro, MPOLIECC CO34aHUA NPOAYKLMKM, BO3MOXHO, OyaeT 6onee cogepxxaTenbHbiM U BAOXHOBASAIOLMM U3-3a €0
rYMaHHOCTM U NOME3HOCTU. ONbIT, NepeaaBaemblii NyTeM BU3yanbHOTO NpeaCTaBneHusa nHpopmauum, MoxeT
AaeaTtb Haubonee sipkue BnevarneHus ans paborbl ¢ HUM. Mpouecchl NPOEKTUPOBAHUA U MHHOBALMKN adhdek-
TUBHO B3aUMOZAEWUCTBYIOT C OyayLuM, KOTOpOEe CTPEMUTCA HAWTU BONMOLLEHNE B HACTosLWEM (CM. 7.14).

7.5 ATHOrpaduveckue nccnenoBaHus

Pernctpauus u aHanu3s cnocoboBs, KOTOPbIMUA AEACTBYIOT Pas3nuYHbIE Lienesble rpynnbl, NPOBOASATCH C
LienbIO NyYLLIErO MOHUMAHUA UX HYXA U MOTUBOB, a TaloKe NOBbILLEHUA NOHUMAaHUA CNOCO6OB YA0BNETBOPEHUSA
NepCneKkTUBHbIX NOTPEOHOCTEN, BNUSAHUSA 3aKyNOK n 6onee cTpororo codnogeHns 3akOHHOCTU.

Mogo6Hoe uccneaoBaHne MOXET NPOBOAUTLCA PasnUMYHbIMU cnocobamu — HabnoaeHUsaMU, aHKETUPO-
BaHMEM, ayano- 1 BuaeoperncTpaumen, ¢ UICNONb3oBaHMEM LeNeBbIX rpynn, BeAeHneM AHEBHUKOB, NPOXXUBA-
HUEeM C ueneBbiMu rpynnamMmum, NCronb3oBaHnem ux onbita v T.n.

HekoTopble paboTbl BLINOHAKTCA € NOMOLLBIO uccneaosarenei. Korga sto uenecoobpasHo, gpyrue 3a-
MUCKU MOTYT BbINOSIHATLCA CamMUMK CyBbeKTaMu unu B rpynnax, Yto MoXeT 0b6ecneunTb CBsi3b C NOBCEAHEBHOMN
KN3HbIO UNK BbINONHEHNE pAada VICCHeAOBaHVIVI AnaA nony4vyeHua MH(bOpMaLWIM 0 BOCNpUATUM N MOTUBALUNNU.
Hanpumep, cyGbekTbl MOTYT OnpawmMBaTbCA OTHOCUTENBHO MOCELLEHUsI MarasmHoOB AN oTOopa NPoAyKUMM,
KOTOpasi BbICOKO OLEHMBAETCA U HPaBUTCH UM (BCE — C KOMMEHTapUsMM OTHOCUTENBHO TOr0, NOYEMY OHU
caenanv COOTBETCTBYIOLLMI BbIGOpP). B ApyroMm BapraHTe CybbeKThl B KOHKPETHOM CTpaHe MOTyT ONnpaLLUnBaTb-
CA ANA perucTpaumm Toro, YTo OHU CHUTAKOT Hanbonee APKO XapaKkTepu3yoLLMM AaHHY0 CTpaHy. B nocnegHem
cny4yae JOKYMeHTbl JOSKHbI COBMpaTLCA ANA PETPOCNEKTUBHONO aHanu3a Ha pabodyem MecTe.

7.6 BcecTOpOHHEE NpoOeKTupoOBaHUe

BcecTopoHHee npoekTupoBaHMe — 3TO BCEOOBbEMMIOLLEE, KOMMIIEKCHOE NPOEKTUpOBaHUEe, KOTOpoe
BKIIOYaET B cebsi BCe acneKTbl NpoaYyKLMK, NCTONb3YyEMON NOTPebUTensMmM pasnuyHbiX BO3pacTOB U BO3MOX-
HocTeili. Ero nepeeriiasi 3agada COCTOUT B YAOBNETBOPEHUN HYXXA BCeX noTpebuTeneii 6e3 noTepu npectmxa
1 OCHOBbIBAETCS HA NPUHLMNE, YTO 6ECNPENATCTBEHHbIN AOCTYN K MHGOPMaLIMK, NPOAYKLMMW U CPEACTBaM SiB-
naetca yHaaMeHTarnbHbIM NpaBoM Yyenoeeka. Heobxogumo, Ytobbl BCECTOPOHHEE NPOEKTUPOBAHWE CTarno
KMOYEBLIM 91EMEHTOM BCECTOPOHHEN BU3HEC-CTpaTEruu.

[ytem onpeaeneHna TpebGoBaHUI K MokasaTensMm npoaykuuu nonb3oBatenyd MOryT UaeHTuduumpo-
BaTb WU KONMWYECTBEHHO OLIEHWBATb T€, KOTOPLIE TPYAHO WMIM HEBO3MOXHO MCMONb30BaTh. MpoekTupoBaHue
npoaykumu ¢ 6onee HU3KUMKU TPEOOBAHUAMM MO3BONUT 3aHUMATb LIEHHbIE U 3HAYUTENbHLIE CEKTOPA PbIHKA,
3a4acTylo NOKMHYTbIE KOHKYpeHTamu. B camomM gene, yaoBneTBopeHue TpeboBaHuii NPOMCXOAUT CKOpee Ha
notTpebuTenbCKoi OCHOBE, KOraa NpUroAHOCTE MPOAYKLMM rapaHTUPYeTCs AN BCeX NOTEeHUMasrbHbIX rpynn
nokynarenen.

MognuHHas A4OCTYNHOCTL NPOAYKUMU ONPEeaEnseTcs BO3MOXHOCTBIO AOCTYMNa k ee Hanbonee cnabomy
KOMMOHEHTY, Oyab TO cnoco® ynakoBKW, MHCTPYKUUU, UHTEPEC, NocnenpogaXkHoe o6CnyxMBaHue u T.n.
KOHUeHTpauumsi BHUMaHUS Ha OJHOM WK ABYX KOMMOHEHTaXx (Npu npeHebpexxeHun apyrumum), BEPOATHO, MO-
XKET MPUBOAUTL K MOMYYEHUIO NPOAYKUMW C HU3KMMM OBLLMMK NOKasaTensamu.
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7.7 lHTennekTyanbHasa COGCTBEHHOCTb

MHHOBaUMMK, BO3MOXHO, MOPOXAAIOTCA MHOTMMU UAESIMU, KOTOpbIe AOMKHbI 3awmwartbesi. NomMumo
BbISICHEHWS NpaB COBCTBEHHOCTU Ha 3TWU MAEU MeXay COTPYAHUKaMU, Ans rapaHtum G6ecnpensATCTBEHHOro
MCMNONb30BaHUA OpraHM3auuei aTUX NpaB MOXHO MPUMEHATb NpaBa Ha MHTENNeKTyanbHyl0 COBCTBEHHOCTb
(IPR) nocpeacTtBOM MX NIULEH3MPOBAHUSA UM NPUODPETEHUS TPETLEN CTOPOHOIA.

Mopo6Hoe BoBNeYeHme B paboTbl N0 MHHOBALMAM HEOOXOAMMO AN COXPaHEeHU KOHPUAEHUUANBLHOCTH
obcyxaeHuil, KoTopasi MOXET 0Ka3aTbCsi NpobneMaTMYHON NPpY HanUYMM NOCTOPOHHUX Nuy,. MHoraa Tpebyert-
CS 3aKI0YEHNE COrnaLleHnin ¢ NepcoHarnoM n TPETbEN CTOPOHON O KOHAPUAEHLUMANBHOCTH.

HoBeble, ye 0TpaboTaHHbIE aCNeKTbl TEXHOMOMMKU MOTYT NAaTeHTOBaTLCA AN X MPUMEHEHUS B Nepcnex-
TUBHOW NMPOAYKUMU, OJHAKO 3alEepXKKka Mo BPEMEHM U pacxodbl Ha nogJepaHue nateHTa npu paspaboTke
ApYrux acnekToB NPOAYKUMM MOTYT NMPUBOAUTL K 3a€pKKe MPUMEHEHUS naTteHTa AN COXPaHeHWUsi CeKpeT-
HOCTU UAeun B OpraHu3auum.

HenpepbIBHLIA KOHTPOMNb NMPOEKTHO-KOHCTPYKTOPCKMX paboT Yy KOHKYPEHTOB MOXET JaBaTb NpeacTaB-
NeHne O TOM, YTO OHW CYMTAIOT BaXKHbIM W Kak OHW COOMPAIOTCA MOAEPHU3UPOBATL CBOIO NpoAyKLUMIo. MNpu
Hanuynm CBeEHUn O TOM, YTO KOHKYPEHT YK€ MPeanpUHUMAan aHamnormyHole paspabotku, HeobxoaMMo pac-
cMaTpuBaTb MaTeHTHbIE acnekTbl MOTEHLManbHON NPOAYKUMU, KOTOpble He ByayT AONyCKaTb KOHKYPEHTOB,
NPEnATCTBYIOLLMX APYTMM U3BNEKAaTb BbIrody U3 JOCTMXKEHWUI B 9TUX 0BnacTsax.

7.8 MeHemKMEeHT 3HaHUM

MeHez KMEeHT 3HaHMIi NO3BONSIET OPraHu3aLym NPoBOANTL 6OMNBLUMHCTBO HEOOX0AUMBIX dkcnepTus. OToop
nepcoHana, 4OCTYM K 3TO 3KCMepTM3e 1 HanpasneHue, rae u koraa sto Tpebyercs, ¢ nocneayiowmumM J0KyMEH-
TUPOBAHUEM MOMYYEHHOTO ONnbiTa HEOOXOAMMbBI ANA COBEPLUEHCTBOBAHUA NEPCNEKTUBHBIX NoKasaTenen. 3Tum
cnocoBoM opraHm3aums MOXeT n3bexarb UCTOLLEHUA PECYPCOB BHOBbL NOSTy4YEHHbIX 3HAHUM, BOCCTAHOBNEHHbIX
NPEXHUX OOCTKEHUA MM NOUCKA BHELUHEWN NOAAEPKKM NPU NOBbILLEHHbIX 3aTparax. Penyrauua mMoxer ¢op-
MUPOBATLCA AN AOCTMXKEHUS Bonee BbICOKOW 3h(DEKTUBHOCTU U XOPOLLUX CBSAA3EH (BHYTPEHHUX U BHELLHUX).

[ee gononHuTENbHbIE 0COBEHHOCTM CUCTEM MEHEIKMEHTA 3HaHWUI — 3TO CO3[1aHUE HaNPaBNEHUI 3KC-
nepTu3bl U NoaaepxaHne obLLHOCTU UHTEePEeCoB:

- MNepBas 0COOEHHOCTb — OCHOBHOW NEPEYEHb KCNEPTU3 COOTBETCTBYIOLLMX YNEHOB KOMMEKTUBA, 0CO-
OeHHO — obnacTeli ux uHTepeca (BKniovas yBreyeHusi), KOTopble MOryT BHOCUTb BKNaa B MHHOBALMIO, A Takoke
3HaAYUTENbHbIE/MMOHEPCKME PabOoThl, NPOBEAEHHBIE UMK B NPOLLAOM. OHU MOTYT ObITb AOCTYNHLIMY MO 3aLLK-
LLEHHON ceTu VIHTEepHET unu ynpasnsaTbCs LIEHTPANU30BaHHO CNeuWanbHO HAa3HAYE€HHbIMU NCNONTHUTENSMU.

- Bropas 0CoOGeHHOCTb — 3TO (hOpPMUPOBAHME CETU U3 COTPYAHUKOB, PAabOTaIOWMX HA OAHUX U TEX Xe
no3nLUAX B CBA3AHHbLIX 00NacTAX, KOTOPbIE CTPEMATCA NOMy4aTh NPEUMYLLECTBA OT 0GMEHa 3HAHUAMU U ONbl-
TOM, U PErynspHO CTankMBalTCs C aHanMM30M UAENH U BONPOCOB, NPeACTaBNSIoWmX o6LWmin uHTEepec.

S deKkTUBHOE MCNONB30OBAHME IKCNEPTU3bl AaHHLIM CNocoboM, LeHHoe camo no cebe, Takke Gyaer
€cnocobCTBOBATL NOBLILLEHUIO MOPANbLHOTO Ayxa U ropAoCTH 3a CBOIO paboTy M opraHu3aumio.

B03MOXHO, Hanbonee BakHbIi BKNaj B MPOLECC MEHEMKMEHTA 3HAHWI1 BHOCUT CMOCOBHOCTb OpraHu3a-
uun 06bEANHATL BOEAUHO COTPYAHUKOB C HOBOW COBOKYMHOCTLIO HABLIKOB B HECTAHAAPTHbIE KOMNMEeKTUBLI. Ho-
BbIi B3rNsi4 Ha BO3HMKaOLLMeE NpobneMbl OTKPLIBAET U HOBbIE NYTU CO34AHUSI NPUBNEKATENbHOI ANs1 PbiHKA NPO-
AyKUWK, YCIyr U N0AX0A0B, KOTOPbIE MOBLILLAKT KOHKYPEHTHbLIE NPEUMYLLECTBA U AONTOCPOYHbIE NOKA3aTenu.

7.9 OnepaTuBHOE MakeTUpoOBaHuUe

OOHO U3 CambIX MOLLHBIX CPEACTB MHHOBALMI — 3ITO NOMyYEHUe MaTepuanu3oBaHHONO NPeACTaBNeHUs
KOHEYHbIX Pe3ynsTaToB pas3paboTkuM C uenbio Gonee peanbHOro pelueHust 3agady. MHOrME MHHOBALIMOHHBIE
opraHusauum npu nNepeoi BO3MOXHOCTU CTPEMSITCS U3roTaBnNUBaTh BNoYHbIE MOAENNU U MAKEThI.

MporpaMMHoe obecneveHne pas3paboTkn U aHMMauuuM obecreynBaeT MofyyYeHUe HarnsaHoro npes-
CTaBMEHNA KOHEYHbIX Pe3ynsLTaToB Npu ero UCronb30BaHUU ANA CO34aHuA KOHUenuMu npoaykuum B uudpo-
BOM BUAE, C NOCMNEAYIOLMM 0TOOpaXeHUeM Ha 3KkpaHe nog nobbiM yrnom. OnepaTtBHOE MaKeTMpOBaHWE
“Cnonb3yeT NoaobHble LM POBLIE N30OPaAXKEHUA ANS BBINOMHEHUS NPOEKTUPOBaHUS (DU3NYECKUX OOLEKTOB B
Tpex M3MepeHnsaxX G UCNoNbL30BaHWEM Pa3NNYHBLIX NPOLECCOB U MaTepuarnos, C BEIXOAHBIMU M30BpaXKeHUAMK
B BM/€ MocrnenoBaresbHbIX CroeBs, pacnonaraeMbiX B COOTBETCTBUU C 3a4aBaEMbIMU NONEPEYHBIMU CEYEHNSA-
mu. Hanpvumep, ¢ NoOMOLLBIO CTepeonuTorpadun ynpaesnaemMbiil KOMNLIOTEPOM nasep cnocobeH BynKaHU3UPO-
BaTb (POTOYYBCTBUTENbLHYIO CMOJTY, YTO NO3BOMAET Cpasy e (B TeYEeHNe HECKOSIbKMX YaCcoB) BOCNPOU3BOAUTL
dopmMy o6bekTa.
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7.10 OueHka puckoB

MHHOBauMOHHbIe naeun OoJKHbl MPOBEPATLCA HA BEPOATHOCTL TOrO, YTO OHU MOTYT ObITb HE peanuso-
BaHbl, @ Takke Ha BO3AENCTBUS, KOTOPbIE OHWM MOTYT OKasblBaTk. M0A00HbIE OLEHKM 3a4aCTYI0 TPYAHbI M3-3a
OrpPaHMYEHHOCTU 3HAHUI OTHOCWUTEMNBLHO WHHOBAUMI nepes HavanoMm paboTt, 0COOEHHO KOorga opraHusaums
BCTYNaeT B HEU3BECTHYIO 06nacTb UCCNEea0BaHWUN.

Ba3oBblii aHanM3 pUCKOB BKMOYAET B C€0SA NPUHATWE PELUEHUS OTHOCUTENbHO PUCKOB, BO3HMKAKOLLMX
MOJTHBIX N HEXXENATENbHbLIX KOHEYHbIX PE3YNLTaToB U MOTEHUMaNLHON OTAa4Yu OT MHHOBAUMKU. PUCKKU MOTYT He
OrpaHNYNBAaTLCA OAMHOYHBLIMKM KPYMHLIMU Heygadamu B opraHusaumu. LlenHaa peakums OT cepuu OTHOCU-
TenbHO He3Ha4YuTernbHbIX Heyaay B OQHUX MecTax unu N3MEHEHUN KOHbIOHKTYPbI PbIHKA MOXET NMPUBECTU K
KkaTacTpouyeckum nocrneacTeusiM B Apyrux Mecrax.

CKopOoCTb M 3DEKTUBHOCTL AEWCTBUIA KaK peakuma Ha oTpuuatesibHble KOHEYHbIE pesynbraTbl ume-
10T TEHOEHLUMIO K CYLECTBEHHOMY POCTY, ECNU MEeponpuaTUA npeaBapuTernibHO CnnaHMpoBaHbl U UCMbITAHbI.
O PEKTUBHOCTb STUX MEPOMNPUSITUIA NOAAEPKUBAETCH MYTEM HENPEPBLIBHOTO KOHTPONS, KOTOPLIA BEAETCA B
pamKax MIHHOBALMOHHbLIX MHULMATUB (M BHE UX) C LiefTblo OOHOBNEHNUS 3HAHUIA W MOBbILLEHWUS KOMNETEHTHOCTU
B OLIEHKE PUCKOB.

Puckn cBazaHbl ¢ paboTtamu, KOMMNOHEHTaMKU, NpoekTamMu, noprdeneM MHBECTULUIA, opraHu3aumaMu
(BKMHOYARA anbsHChI) U UX Lenoykamy 406aBneHHON CTOMMOCTU. OHM BO3HWKAKOT B OTHOLLEHUM NIOAEN W Npea-
NPUATWUIA, UCTOYHUKOB MaTepuarioB U KOMMOHEHTOB, TOProBbIX TOYEK, pacnpeaeneHuns, TEXHONOrUN, MHTENNeK-
TyanbHON COBCTBEHHOCTH, 3aKOHOAATENLCTBA U penyTaLuu.

Pucku peako MOryT yCTpaHAaTbCS Aaxe Npu MPOBEAEHUN PYTUHHBIX paboT, NosToMy HeobA3aTenbHble
pUCKM HEOoBXOAMMO WCKMIoYaTh, a8 OCTaBLUMECA — MWHMMU3MPOBATb; MPEAOTBPALLEHUE PUCKOB JeLueBne
YCTpaHEeHUsi X NOCneacTBUii. [na CokpalleHMs pucka Ha NnepBoM drane HeoOXxoaMMO UCKMYaTb UAEMN U pa-
60TbI, KOTOpPbIE HE COOTBETCTBYIOT Mapamerpam, ONpeAerneHHbIM B IMaBHOM PYCne MHHOBALUN.

Kpome Toro, puck Heyaaum JOMKeH MUHUMU3NPOBATLCA A0 Hayana pabor, a Takke B Npouecce Bbinon-
HEHWUA NPOEKTOB. YacTo 3T PUCKM HE CBA3aHbI C TEXHUYECKMMMU NpobnemMamu, KoTopble ryosaT MHULMATUBHI,
OZHAaKO MOTeps B3aMMOAENCTBUSA C 3aMHTEPECOBaAHHbLIMU CTOPOHaMU (NPENMYLLLECTBEHHO — ¢ noTpebuTens-
MW, NONb30BATENAMM, NAPTHEPAMM MO MOTUCTUYECKON LIeNoYKe) NPUBOAUT K HEAOMOHUMAHMIO UMW HEA0OLIEH-
Ke npeanaraemblx U3MeHeHWI. Mo 3TON NpUYMHE OLeHKU Takux pakTopoB, Kak NpUeMKa, NerkocTb nepekno-
YeHus mexay pabotamu U BHEAPEHUE ABNAIOTCS ONPeaessioWmumm.

Hanpumep, pUCKM MOTYT CHKATbCA (MHOIAA — CYLLECTBEHHO), KOTAa PbIHOK PacnornoXeH K npuemy
npeanaraembiX MHHOBALMIA, KaK 3TO MOXET CNyYUTLCA U C CYLUECTBYIOLMMN LieNeBbIMU NoTpeduTenamu (Cm.
Tabnuuy 4). Mposepka naeHTUHOULUPOBAHHBLIX 3aUHTEPECOBAHHLIX CTOPOH ABMAETCA TOMY LIEHHOWN rapaHTuen.
BmewiatenbCcTBO NOTpebuTeneii Ha OCTaTOMHO paHHEM sTane paboT Ans Toro, YTobObl cCHUTaTh MHHOBALMIO Ya-
CTbIO UX COBCTBEHHBIX TEXHUYECKMX TpeOOBaHMIA K NPOAYKLMK, ABNSETCA APYrol NepcnekTUBHON CTpaTerneii.

BocnpousseaeHne unu pacluMpeHMe MHHOBaLUMK, BBINOSIHEHHON ANA OAHOro nNoTpebutens AnNA ee uc-
nonb30BaHWA HA OonblLUEM LIENEBOM PbIHKE, SIBMISIETCS €Le OAHOW cTpaTtermei, CnocoOHON OrpaHuYMBaThb
puck.

Bonee nonHaa kapTuHa Ans 3HAKOMCTBA C PUCKOM NPEACTABAAETCA NYTEM aHanM3a MofHoro XXWU3HeH-
HOTO LMKNa NPOAYKLUMK (@ HE TONbLKO STanoB pa3paboTku TEXHONOTMKU U NPOEKTUPOBAHUA), NPUHUMAIOLLIETO BO
BHUMAaHUE M3AEPXKN 3a BECb CPOK CNyxDbl; Heobxogumoe Bpemsi, 6e30NacHOCTb U, BO3MOXKHO, BIIMSIHUE HA
oKkpy>xatouyto cpeay (cm. 6.11).

Ta6nuya 4 — XapakTepucTMKU MHHOBaLMOHHLIX MPOEKTOB U YPOBEHb COOTBETCTBYIOLLUX PUCKOB

Kak Bbl No3uLmoHNpyeTe CBOM NpoekT? MoMeTLTe KPeCTUKOM «X» COOTBETCTBYIOWME KBAAPATUKM Ha LLKarle

XapaKTepVICTVIKVI npoeKTa ¢ HU3KUMU pUCKamMu

XapaKTepMCTMKM NpoeKTa C BbICOKUMU pUckamMn

PbLIHOK He y0BrneTBOpeH UMetoLLeiics B Hanm-
YUK NpoAyKLMei; NOTpeduTENm 3HaIOT, YTO OHM
XOTSAT U ULLYT 6onee coBepLUEHHYIO NPOAYKLUIO

ObnacTb MPUMEHEHUA NpoekTa npocTa Ans
ornpeferneHns U He U3MEeHsIETCs Nocrne ero 3a-
BEpLUEeHUA
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PbLIHOK NOMHOCTLIO YAOBNETBOPEH UMelOLWelcs
B HaNU4uW NpoayKkuuei; notpebuTtenu He UMetoT
YETKOro NpeACTaBIeHNs 0 ee COBEPLUEHCTBOBA-
HWW U He OXWAAIOT €€ U3MEHEHWIA

O6nacTb NPUMEHEHWA NpoekTa TpygHa Ans
onpegenexns U, BeposTHo, GyaeT paclumMpeHa,
KaK Tonbko Npobnembl okaxyTcs 6onee croXHbl-
MW, @ NOTPeGUTENU BLIABUHYT AONOSHUTENBHbIE
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Kak Bbl nosnuuyuoHunpyete cBoM npoekT? NomeTbTe KpeCTUKOM «X» COOTBETCTBYOWWE KBagpaTUKN Ha LWKane

XapaKTepucTUKN NPOeKTa C HUSKUMU pUcKamm

XapaKkTepucTUKN NPoOeKTa € BLICOKUMU pUCKaMu

MHHoBayun o6ecnevunBaroT pagukansHoe npo-
JBWXeHWe Bnepea, KOTopoe NOMOXET NoTpebu-
TensiM COBEPLUEHCTBOBATL CBOM GU3HeC

N3ameHeHWe npeacTaBnsieT coboi HWU3Komnpo-
dunbHOE AOCTUNKEHNE U ABNAETCA OTHOCUTENb-
HO HE3aMeTHbIM

MpoeKT MOXET BLIMOIHATLCA OpraHu3aLueit ca-
MOCTOSTENbHO

HpoeKT MOXET BbINONHATLCA B nNpegenax co-
rMacoBaHHbIX KOHEYHbBIX CPOKOB

TpeboBaHus k pecypcam MOryT OLeHUBaTLCS C
onpeAeneHHON AOCTOBEPHOCTLIO (KaK B OTHO-
CUTENbLHO 3HaKoMoiA obnacTu)

OpraHu3aumsa MOXET BbINOMHATL NPOEKT, non-
HOCTbIO WUCMNOMb3yss BHYTPEHHIO KOMMETEHT-
HOCTb (BCE 3HaHMs1, HaBbIKW W OMbIT NepcoHana
N3BECTHbLI)

I'IpoeKT MOXET BbINOJIHATLCA C UCNONb30OBaHUEM
OOCTYMHbIX TEXHOMOTUHA, npoLeccoB U METOAUK

Bornbluoe onepexeHue CpPoKOB Mo rpaduky u
GlopxeTy OyaeT okasbiBaTb He3HauyuTernbHoe
BIIMSIHUE Ha peHTabenbHOCTb NpoekTa

Beicokasa BEPOATHOCTb JOCTUXEHUNA L|ene|7| 3a-
I'IJ'IaHI/IpOBaHHOVI WHHOBaLUMK U oXugaeMblX KO-
HEYHbBIX Pe3ynbTaToB NPOoeKTa

OTHocuTenNbLHaa NpocToTa Jobutses NPUHATUA
WHHOBaL W PbIHKOM

Bo3aMoXHOCTb MPUMEHEHUs AOCTUrHYTON UHHO-
BaLuM W/unu ee pacrnpocTpaHeHus kak sanna-
HUPOBaHHON

Pucku moryT 6bITb aEHTUULMPOBaHbI, yCTpa-
HEHbl U BMNOCNEACTBUN BBEEHbl B 4OMYCTU-
Mble npeaens

Huskas BepoSTHOCTb TOTO, YTO KOHKYpPEHTHI
npeanpUHNMaLoT aHarnoruyHele paboTsl 1 GyayT
NepBLIMU BEIXOAWUTb Ha PLIHOK

CraHgapTbl Ha nokasaTenn Konnektuesa npo-
EKTWPOBLLMKOB U CcyOnoapAg4MKoB MoryT GbiThb
onpejerneHbl, HernpepbiBHO KOHTPoONuWpoBaTh-
CA U MpWM HeobXoaMMOCTU MpesnpuUHUMaTLCS
Mepbl MO UX KoppeKLuK

MOHUMaHWe TOro, YTO MOXET He MOMyYUThCS B
VHHOBALIMOHHbIX MPOEKTax, W TLaTensHas noa-
rOTOBKa K pearMpoBaHuio Ha KpUTUdeckue He-
yaauu

MoTpebutenn BoCNpUHUMAIOT NPeANOXEHHYHO
WHHOBALMIO KaK ManocyLLeCTBEHHY0

I'Ipe,qnomeHHoe U3MeHeHne 6y,qu BeCbMa 3a-
METHbIM U ABNATLCA BblCOKOI'IpOd)MJ'IbeIM AOo-
CTUWXKEeHUuem

MpoekT 6yaeT BLINONHATLCA TONLKO NyTEM op-
MWPOBaHUSA BHELLHWUX anbsHCOB

Heo6xogumoe ana npoekTa Bpems GyaeT ropas-
A0 MeHblLue CTaHgapTHOro

OueHku TpeByeMbIx pecypcoB SBRAOTCS JoCTa-
TOYHO NPUGNU3NTENBHEIMU, NO3TOMY, BEPOSITHO,
6yayT BeCbMa HETOUHBIMU

OpraHusauus He UMeeT KpaiiHe HeoGxoguUMoii
el KOMNETEHTHOCTHU, KOTOpas Noka HeWu3BEeCTHa
1 A0 3TOrO He Ucnonb3oBanach

MpoekT TpeGyeT NPUMEHEHUS HOBLIX TEXHOMO-
WA, NPOLIECCOB U METOAMK

He6onblne oTKNOHEHUA No CpoKaM MOryT oKa-
3blBaTb 3Ha4YUTeNbHOE BNUAHUE Ha peHTa6eJ'Ib—
HOCTb NpoeKTa

Huskune WwaHcol AOCTUXEHNS qeneﬁ 3annaHupo-
BaHHOW WHHOBaLMKU U OXXUAaeMblX KOHEYHbIX pe-
3ynbrartoB NpoeKTa

OTHOCUTeNBHasA CrOXHOCTL A0OUTLCS NPUHATNA
WHHOBaLMU PbIHKOM

Bonblune TPyaHOCTW BHEAPEHUA MHHOBALMK NO-
Clne 3aBepLUeHNs ee NpopaboTKu

TpyaHOCTU B onpeAeneHun npobrieM u ux Brus-
HUS Ha pelUeHUs!

BbicoKkasi BepOATHOCTb TOrO, YTO JApyrue opra-
Hu3aLUuu paboTaloT Haji aHanorMYHbLIMM MHHOBA-
UMSIMU U UMELOT penyTaLuio PeKOPACMEHOB MO
BbLIXOZY Ha PbIHOK NepBLIMU

CTaHAaprI Ha nokKasarenun KonnekTuBoB TpyAHO
YCTQHOBUTb U HENpPepPbIBHO KOHTPONMUpPOBaTh

OTcyTCTBUE MOHUMAHUSA TOTO, YTO MOXET He Nno-
NYYUTBCA B MHHOBALMOHHBIX MPOEKTax, No3ToMy
HE OXUAAKT KPUTUYECKUE Heydaun U MaHoBbie
peakuuu

AHanu3 uMkna nony4YeHus norpebutenemM onbiTa B UCMONMbL30BAHMK NPOAYKLMU NMONE3eH NpU NpoBepke
€e MOoTeHLManLHON YA3BMMOCTU U peakumMn 3auHTEpPEeCOBAHHbIX CTOPOH Ha MPOBEAEHUE KOPPEKTUPYIOLLMX
MeponpuaTUin (M. 7.4). MoagoBHbIN aHanu3 NO3BONSIET BbISIBMSATL CBA3U MEXAY KOMIMOHEHTAMM, KOTOPbIE He-
obxoaumbl Ans ux 6ecnepeboiHoit COBMECTHOI paboThl, a TAKKeE ANSA pe3epBUpoBaHuA n obecrnedveHmnst ruo-

53



FOCT P 55347—2012

KocTu cuctem. OH JOSMKEH Taloke BbIAENATL ANS 3aUHTEPECOBAHHbLIX CTOPOH TOT CNOCOG, C NOMOLLLIO KOTOPO-
ro opraHn3aLmsi MOXeT CNPaBnATLCA C HECTAHAAPTHLIMU (MU IKCTPEMAaNbHLIMU) CUTYaUUAMMN K 00y4aTbCA
(B COOTBETCTBUM C HAKONSEHHbIM OMNbITOM) COBEPLUEHCTBOBAHUIO NOKa3aTenen.

TpebGoBaHuUA K pecypcaMm MOryT paclUMpsTbCS HENOCPEACTBEHHO NOCKie NPeoAOneHUs NocreaCTBUi
Heyaauy. 3HauuTenbHO Gonee xectkue TpeGoBaHUSA MOTYT NPEAbLSABNATLCA B TEYEHUE AOBOMLHO NPOAOIHKU-
TEeNbHOr0 BPEeMeHWU, NOCKONbKY opraHu3auus Oyaer UCnpaBnsiTb BbISIBIIEHHbIE HapyLUeHus (T.e. UCNPaBNATb
KOPMOpaTMUBHYIO penyTaumio).

7.11 MnaHupoBaHue cueHapues

Cywectsyet obLiee owyuieHue Toro, 4to byayliee Bce bonee 4acTo U UHTEHCUBHO ByAET NPUHOCUTD
paaukanbHble U3MEHEHUA. 3a UCKINoYeHMeM obnacTeil MHTEHCMBHOTO pa3BUTUS, Hanpumep, obnacrei HOBbIX
TEXHONOTUI U Pa3BUBAIOLLMXCA PbIHKOB, U3MEHEHUSA UMEIOT TEHAEHLMIO K MOCTENEHHOCTU, YTO Jenaer ux
CPaBHUTENBHO NErko NpeackasyembiMU.

Mpeacrasnennsa o GyayweM MOTYT KOHLEHTPMPOBATbCS HA COBEPLLEHCTBOBaHUM 06pas3a >ku3Hu, BO3-
OeNCTBUAX HA OKpyxaiowylo cpeay, OyaywieMm 3aKkOHOAATENbCTBE MIM HA paauvKanbHbIX Npeobpa3oBaHUsX
MeToa0B paboTbl.

Byaywee npenocraBnseT MHOTOYMCIEHHbIE BO3MOXHOCTM, YacTb KOTOPbIX BraroTBopHa, a apyrue —
npeacTaBnsoT yrposy. 3T HenpeABUAEHHbIE BO3MOXHOCTU AOIMKHbLI NIAHUPOBATLCA, a cTpaternm — ObiTh
ChOpMYNMPOBaHbI ANSi NPEAOTBPALLIEHUS YIPO3 UMW NPUHATUSA COOTBETCTBYIOLLMX Mep. MoaobHoe nnaHupo-
BaHWE U nocneayowme AeiCTBUS ABNSAIOTCA OCHOBOMNOMNAraloLWmMMK Ans NpoLecca NPOeKTUPOBaHUS; JKenae-
Moe ByayLuee u BCe CpeCTBa ero AOCTUKEHUS AOIDKHBI NPOEKTUPOBATLCS.

BusyaneHoe npeacrasneHne nHopmMauumn iBNSIETCA OCHOBHbLIM CPEACTBOM NpeABapuTENbLHOrO aHarnu-
3a BCEX CUTyauuii, KOTOpble MOTYT BO3HUKaTh B ByayluemM (cMm. 7.14), 06bIMHO NyTEM CO34aHUA CLEHAPUEB U
KOHLIeNuui ANs KOHKPETHbIX BUAOB NPOAYKUMKM, yCryr u pabounx cpea. Bee 910 NO3BONSET 3auHTEPEeCOBaH-
HbIM CTOPOHAaM nony4atb 6ornee OLYTUMYIO NOAAEPXKKY MO TUMY «4TO MOrNO Bbl ObiThby, 4TO ByaeT obneryartb
peanusaumio pasnuyHbiX cueHapues. CnocobHocTb hopMupoBarth ByayLuee CerogHsa ABAAETCA OTNUYUTENb-
HOM XapaKkTepUCTUKON NAEPOB MHHOBALMIA.

Heo6x0aumo npuHMMaTL Mepbl K TOMY, YTOObI HE OFpaHMUYMBATL CBOE BOCNPUATHE YAOBNETBOPEHUA NOTPes-
HOCTEN NPU CYLLECTBYIOLLEM UCNOMNb30BaHUM NPOAYKLUMU NPY OnpeaeneHHbIx 06CTOATENLCTBAX; NEPCNEKTUBHLIE
noTpebHOCTU U 0BCTOATENbLCTBA, A TaKKe CNOCOOLI UX YAOBNETBOPEHMS MOTYT CYLLIECTBEHHO pa3nuyarbes.

7.12 uTepHeT, UHTpaHeT, DKCTPaHeT U BUKU-CANTbI

UHTepHeT sBnseTcA GoraTtbiM UCTOMHUMKOM UHOpMaumn. OHA CTAHOBUTCHA MOLLHBIM UCTOYHUKOM MpU
BO3HUKHOBEHMU NOTPEGHOCTM B €€ nosydeHun. Bce opraHnsaumm, 3aMHTepecoBaHHbIe B OOHOBNEHUM CBOEW
NPOAYKLMU, AOMKHbI OKa3blBaTb COAENCTBUE CBOUM COTPYAHMKAM B BEAEHUM Noucka BeO-CaiToB, HE B NO-
CrNeJHIo oYepeab — NS ONpeaeneHns TEKYLLETo COCTOSIHMA paboT B MHTEPECYIOLLMX MX 006NacTsx, BKiovas
MOWCK UHTENMNEKTYarlbHOi COBCTBEHHOCTU B BUAE 3aperMCTpUPOBaHHLIX NAaTEHTOB U T.N. Mogo6Has pekomMeH-
Jauus, BO3SMOXHO, CyLLECTBEHHO COKpPaTUT BPEMS NOUCKA HY>XHOW UHdOpMaLun.

MoryT ycraHaBnuBatbCsl npoueaypbl noucka uHpopMauum u usbpaHHble canThl, KOTopble OyayT noce-
LaTbCs perynapHo unu no mepe ux obHoeneHus. Moanucka Ha ycnyry Really Simple Syndication (RSS) nosgo-
T OCYLLECTBIATL OMOBELLIEHME Nonb3oBartens 060 BCex npoweaLmx nameHenmnsx. MNpoueaypa gomita ycra-
HABMMBATLCA TAKKE AN NPeloCTaBNeHnsa MHOPMALMKU BCEM, KTO CMIOCODEH €10 BOCNONb30BaThCA (CM. 7.8).

[Opyroi BaXHbIi LIAr OpraHW3aunin — 3To YCTaHOBKA BHYTPUKOPMOPATUBHON CETH Ha 6a3e TexHONnoruum
WHTpaHeT u BeG-caiToB ANA CTUMYNUPOBaHMA CBOUX COTPYAHUKOB (M M3GPaHHbIX BHELUHUX NOnb3oBaTeneii)
06MeHuBaTLCA MHGopMaLMeid U uaesamm, 0COGEHHO C TEMU KOMrieramu, ¢ KOTOPbIMU OHU OOLIMHO HE MOTYT
BCTpe4aTbCA M COBETOBATLCA. Llens aToro wara — caenarb 3Ty CeTb NEPBLIM NYHKTOM ANA KOHTaKTOB MeXay
COTPYAHUKAMMU, ULLLYLLIMMU UHCDOPMALIMIO MU NOAAEPXKKY.

OCHOBHbI€ MPUYUHBI YCTAHOBKW BHYTPUKOPNOPATUBHOMN CETU N BEO-CanTOB TaKOBbI:

Q) yCTaHOBMNEHUE NYHKTOB ANS KOHTAKTOB COTPYAHUKOB M TPETbUX UL, 0COBEHHO BO Bpems CBODOAHbLIX
noceLeHui opraHu3aumii ¢ Lenblo (hopMUPOBaHUA UINU NPOBEPKN UCXOAHBLIX AaHHBIX (HanpuMep, Ana Npo-
BEPKU Uil COBEpPLUIEHCTBOBAHUA NPOAYKLUK, 00yYeHus1, LLMPOKOro noabopa uHTepecyowen nHgopmauyuu,
BOMNPOCOB, NOANEXALLUX U3YYEHUIO, U ONpeaeneHns BO3MOXXHOCTEN COTPYAHNYECTBA);

b) nomoLlb B yCTAHOBNEHUM CBSA3EIH MEXAY (hOPMYNUPOBKOI WHHOBALIMOHHLIX 33/1a4, NEePCNeKTUBHLIMKU
npeacTaBNeHUMM OpraHu3aLuumM M NnapameTpaMum rMmaBHOro Pycna UHHOBALUM;

C) YCTAHOBJEHUE NPOTOKONAa COBMECTHOIO UCNONb30BaHUA CETU, 06HAaPOA0BAHUSA W UCMIONb3OBAHMUA UH-
dhopmayum (pasamepoB, mep 6€30MaCHOCTU, peKOMeHAALUN);
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d) o6ecnevenmne NnpAMoro JocTyna K NonesHon MHOpMaLMKU U YCKOPEHUSI €€ NPUMEHEHUS NyTEM Npea-
CTaBNEHUA B rOTOBOM AN NPUMEHEHUA BUAE;

€) yKkasaHue CyLIeCTBYIOLIEeN U NOABNSIOLMXCA TEXHOMNOMMI U obnacrteit GusHeca, NpeACTaBnsIOLLMX
0CobbIN MHTEpEC;

f) onpeaenexnve BeayLLUMX UrPOKOB U 3P(PEKTUBHBIX METOAMK BO BCEX UHTEPECYIOLLIMX TEXHOMOIUAX, Me-
Toaax u busHec-npoueccax;

g) yKasaHue BefyLLuxcsl MPOEKTOB, NPUMBNEKAEMOr0 NEPCOHANA U TPETLUX NULY;

h) BeaeHwe >xypHana 3HaHWii, HaBbIKOB U OMbiTa COTPYAHUKOB OpraHu3auuu (BKIOYasi nuy, KOTOpble
OOMXKHbI KOHCYNLTUPOBATb NO 3asiBKE W 3anNpocy O NMOMOLLN);

i) NnpegocraBneHve pekoMeHgauun No COBEPLLUEHCTBOBAHUIO naei, (hOpMynMPOBOK U NPEANOXEHUI NO
npoeKkTam,;

j) AOKyMeHTUpOoBaHue pe3ynsTatoB CUTYALMOHHbIX MCCeA0BaHnin NpuMepoB A0O6POCOBECTHON NPaKTU-
KW U JOCTUXKEHUN;

k) o6HaponoBaHue NCTOpUi1 yCNELIHbIX MHHOBALIMIA B OPraHM3auMmu U NPU3HaHWe 3aciyr y4acTBYIOLLMX N,

I) npeaocraenexnne hopyMa AN KOHKYPEHTHOTO BHYTPEHHETO PbIHKA UAEH;

m) Bblaayva pekoMeHaaumnin No 3P PEKTUBHOMY UCMIONb30BAHMIO CETH (HanpuMep, pEKOMEHAaLMi Mo Bbl-
60opy OCHOBHbIX UCTOYHWUKOB MH(POPMAaLIMK U NOPSAKY BbINOSHEHUIO NOUCKA);

n) onucaHue yTBepXaeHHON CUCTEMbI MEHEMXKMEHTA UHHOBALMI U NPEAOCTaBIIEHUE PEKOMEHAALMI MO
€e MaKCMManbHO 3A(PPEKTUBHOMY NPUMEHEHUIO (Hanpumep, OpraHM3auMm 3TanoB, NpoBeAeHuio paboT, 06-
pa6otku npobnem u T.n.).

OKCTpaHEeT, ABNAIWUACA paCLULMPEHHBIM BAPMAHTOM BHYTPUKOPMOPATUBHONM CeTH Ha 6ase TexHonoruu
UHTepHeT, no3sonaeT coeanHaTb MHTpaHeT ¢ noTpebutensamu, noCTaBLUMKaMU U APYTMMU OPraHn3auusmu,
npecneaylowmmn obwme uenu. 3TO AenaeT BO3MOXHbIM peanu3oBaTh 3MEKTPOHHYIO KOMMEPYECKYIO Jes-
TENbHOCTb, KoTopan 6yaeT yBA3biBaTb BCE aCnNeKTbl KOMMEPYECKUX B3aUMOOTHOLLEHUI, HAYUHASA C NpUema
3aKas3oB U onnaTbl M 3aKaHYUBAA OKa3aHUEM NOCNENPOAAXKHBIX YCNYT U paspaboTkamMu.

B Hacrosiliee Bpemsa Bce Gonee oOLIENPUHATLIM B OpraHu3auusix CTAHOBUTCH COo3fjaHue BeO-CaiiToB
(M3BECTHbIX KaK «BUKMy» (wiki)) AnA KaXgoro Buaa NPOAYKLMU; MHOTUE OPraHu3auum CUMTAOT UX BaXHbIM
KOMMOHEHTOM NPOAYKLMMK, KOTOPbIN MO3BONAET NErko pacnpeaenstb, NONONHATb, PeAakTUpoBaTb U NPU He-
06X0AMMOCTM yaansaTb UHAOPMAaLUUIO C SKPaHHbIX cTpaHuy. O6palyeHue k 3Ton uHdopMmaummn ABNSETCs M
3P PEKTUBHBIM, M 3KOHOMUYHLIM ANA TEX, KTO AONYLLEH K caiTam, NOCKONbKY CauTbl MOTYT NIErko 3arpy>«arbcs
U KOPPEKTMPOBATLCA, ObITb AOCTYMHBIMM ANA NMOUCKA U CO3haBaTk COOTBETCTBYIOLLME CBA3W.

AHanoruyHble BUKU-CanTbl MOTYT CO3A4AaBAaTLCA ANA rPYnn COTPYAHWUKOB U BHELLHUX KOHTAKTOB (Hanpu-
Mep, No OBLHOCTU UHTEPECOB) ANS pa3aeneHns MHpopmaumm, CBA3aHHO ¢ 06nacTaMu UHTepeca u obLm-
MU MeToaukamu. HanpumMep, ynpaeneHue npoekTUupoBaHuem, paspaboTka HEKOTOPbIX TEXHOMOTUIA U NOPSAA 0K
pPaceMOTPEHUS NOTPEBGHOCTEN — BCE 3TO BO3MOXHO HA OCHOBE YCTAHOBMEHUS NMOAO0OHbIX OOLLHOCTEN.

Beb6-caiitbl, IHTpaHeT, QKCTPaHET U BUKU-CANTbl HEOBX0AUMO perynsipHo 06HOBNATL AN npeacTasne-
HUS1 HOBOW MHpOpMAaLmMK, pacLLMPEHUs CBA3EN Mexay ApyrMMu cantamu, obnerdeHns obbeanHeHus cneuu-
anucToB ¢ obLMMK nHTepecammn. Bee aTo obneryaer nnogoTBOPHbLINA NOUCK M MOCTPOEHME MOSIE3HbIX CETEA.
Yka3saHHble (haKkTOPbl, BMECTE C 3KCTPEHHbIM OTKITMKOM Ha 3anpocChl M NPEANOKEHNUS, MOMELLEHHbIE Ha CalTax,
JOIMKHBbI CTUMYNUPOBATL NOCTOSAHHOE UCMONBL30BAHME CAWTOB NEPCOHANOM M APYTMMU LENEBbIMU FpynnamMu.

Ons NHTpaHeTa, OKCTpaHeTa U BUKM-CaNTOB CYLUECTBEHHA 3aluuTa OT HeCaHLUMOHWPOBAHHOIO A0CTYNa
K HAM (T.€. OT TEX NNL, KOTOPbLIE, BO3MOXHO, CTPEMSATCA UCMONb30BAaTb UX HE3AKOHHO UMK C NPECTYMNHbLIMU Ha-
MepPEeHUsAMU NyTeM pefakTUPOBaHUSA COLEPXKAHWUA CalTOB) NPU COXPaHEHUW NErkoro AoCTyna LeneBbiX nosb-
3oBarenen.

CoaepykaHue/cTpaHuLpbl Bcex nogobHbIX BEO-CAWTOB AOMKHbI COXPaAHATLCA B LIEHTpanbHbIX apxuBax
opraHusaumii, He B MOCMNEAHIO oMepeab — Kak IopuaNYecKoe CBUAETENLCTBO, HA KOTOPOE HEOBXOAUMO CCbl-
naTbCA Jake B Te4eHUe HEeCKONbKNX et nocne yganeHunsa Beb-cavita.

7.13 OpueHTMPOBaHHOE HA NOIbL30BaTENS NPOEKTUPOBaHUE

Bce Bo3pacTaoLlee YMcno opraHu3aumii OTKpLITO MPU3HALKOT TO, YTO NOTpebutenu 3HatoT ropasago 6onb-
we 06 MCnonb30BaHUM NPOAYKLMU STUX OpraHu3aLuii, 4em oHu AymMatoT. MpakTuka ucnonb30BaHUs NPOAYKLUN,
KOTOpas ABMNSAETCS OrPOMHbLIM MCTOYHWKOM OMbITa, 3a4acTyl0 CTAaHOBUTCS BaXKHbIM KOHKYPEHTHbIM NpenumyLLe-
CTBOM NAEPOB MHHOBALUIA, 0COOEHHO KOraa OpraHn3auumn KOHKYPUpPYIOT Mexay co00i Ans NONy4eHUs HOBbIX
[IO0CTOBEPHbIX 3HaHWIA. CnocoB6, ¢ NOMOLLbIO KOTOPOTO BeAyLUMe Nomnb30BaTesM CTpeEMATCA creyuanu3upoBaTb
NPOAYKUMIO C LIENbIO €€ NPUCnocobneHns K KOHKPETHLIM YCNOBUAM, a Talke UX XEenaHue BOWTW B YKUCIIO
nonb3oBaTtenei npu nocneayoLwen MogepHu3auumn NpoayKkLumM MOryT OKa3aTbCa O4MHAKOBO NOYYMTENbHBIMU.
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Mpn OpUEeHTMPOBAHHOM Ha MONb30BATESS NPOEKTUPOBAHUM NMPOLIECC NPOEKTUPOBAHUS/MHHOBALMM A0S
>KEH KOHLIEHTPUPOBATLCSI HA MOMHOM MOHUMaHWUKM NOTPEGHOCTEN MONb30BAaTeNs, €ro NPMOPUTETax, npeamno-
YTEHUsIX U XenaHusx. OHU CTUMYINUPYIOTCSA BbIpaXaTb CBOW MHEHUSI, OLIEHKM, MOCKOJSIbKY UX YYET B YETKO
cchopMynMpoOBaHHOM BuAe (3a4acTyio B HOBOM, HEOOLIMHOM BbIPaXXeHWUM) OTKPLIBAET HOBbLIE MEPCMNEKTMBBI
Ans npoaykuuu. MNpu STOM MeXay NPOEKTUPOBLUMKAMU U NOTPEOUTENSIMM BO3SHMKAET Auaror v JA0Bepue, a
TaIOKE NOSIBNSAETCH YYBCTBO NPUYACTHOCTU K NPUHUMAEMBIM PELLEHUAM

MpumMeyaHue — 3TOT BUA NPOESKTUPOBAHUA TakKe Ha3biBAETCH «3aMNATUYECKUM NPOEKTUPOBaAHUEMY.

O6parHas cBA3b C NOTpebuTenem AONONHAETCA TOMHbIM HabnoaeHUeM nonb3oBarenei, paboTalowmx
C NPOAYKUMEN B Pa3fMYHbIX pearibHbIX CUTYauuax (He TONbKO B MacTepCKOM) C LieNnbio My4yLlero NoOHUMaHus
COOTBETCTBUA NPOAYKLUN UX HKU3HU U NX OXKUAAHUAM. Bcer,qa, Koraa 3to BO3MOXHO, AnA nNposiCHeHUA noseae-
HUS, METOAUK U BO3MOXXHOCTEN MOMb30BATENAM MOTYT 3a4aBaTbCA KOHKPETHbIE BONPOCHI. [poOBEpPEHHbIE OT-
KINUKU HA pa3rnnyHble XapakTe pUCTUKKU NPOoAYKLUNKN ABNAKOTCA UCKNIOYUTENbHO BaXkHbIMU AN NOHUMaHUA TOrO,
KaK OLIeHUBAIOTCS Pa3fuyHble acnekTbl NPEAIOKEHUS NHHOBALUMN U UX OTHOCUTENbHASI BXKHOCTD.

[pyrasi 0COGEHHOCTb COCTOMT B NPOCLOE K NoNb3oBaTensim yaenuTb CBOe BPeMs OOLLEHUIO C KOMNIIEKTUBOM
NPOEKTMPOBLUMKOB/MHHOBATOPOB A5 00CYXAEHNA CyLLecTBYIOLMX NpobremM, aHanu3a ux NPUYMKUH U NPOBEPKU
MOAXOAOB M/MNN KOHEYHbIX pesynbratoB. MHoraa noaobHble meponpusaTua hopmanuayloTcs, a nosb3oBarenu
npyu 3TOM CTAHOBATCH KOONTUPOBAHHLIMW YNEHAMN KONMNEKTUBA NPOEKTUPOBLUMKOB C YETKO OnpeeneHHbIMU
poneBbiMu (PyHKUUAMK. BCe 9TO MOXET CNyXUTh NPUMEPOM BO3HUKAIOLLEN Koonepauuu pabor.

7.14 BusyanbHoe npegcraBrneHue ugen

Mpen BbipaxaloTCs NPpEeMMyLLECTBEHHO B BUAE CNOB U YMCEN, HO CyLLecTBYyIOT ybeauTenbHble cBuae-
TenbCTBa TOro, YTO GONLLUMHCTBO MI0AEN MbICAT o6pasamu. B camom gene, Bu3yanoHoe BOCNpUATUE SIBNS-
€eTcs rmaeHbIM akTopoM npu 00y4eHun n BOCNIPUATUM W ropasgo Gonee LUeHHbIM UCTOYHMKOM WHHOBALMOH-
HbIX UAeun, Yem BocnpuaTne uHgopmauum Ha cnyx.

Kak Tonbko naen CTaHOBATCA YETKUMU, NMPOBEPAIOTCA U NEPCOHUMUUMPYIOTCA, B BOOOPaXKEHUU MHHOBA-
TOpa OHW HAYMHAIOT OXKUBATb B BUAE ABWKYLLMXCA KapTUHOK (06pa3oB), MHOrAA cONpoBOXaaOLMXCs POHO-
rpaMMon BOOBpaXkaeMoro obCyKAEeHUA 3TUX uaen ¢ APYrMMU 3auHTepeCcoBaHHbIMU CTOPOHAMU. Tak MOXHO
nonyyarb 3Ha4YUMTENbHbBIN BbIUIPLILL OT CBA3W UAEU C MbICTIEHHLIMU 06pa3aMu, He B NOCNEAHIOI0 OYepeab TOr-
[a, Korga aTo KpanHe BaXKHO Ansi ObICTPOro KONNEKTUBHOIO BOCNPUATUS MAEU PA3NIUYHBIMU MIOABMU, KOTOPbIM
B AanbHelweM npuaerca achdekTusHo paboTaTe APYr C APYroM.

Boob6paxkeHue u BusyanbHoe npeicraBrieHue — 3T0 CNOCOBHOCTb UMM BO3MOXHOCTbL CO34aBaTtb Kap-
TUHY B CBOEeM BOOBpaxeHuu, 3ateM npuaasatb el matepuancHylo ¢hopMy U KOMNEKTUBHO UCMONb30BAaTh.
MpoekTupoBaHue NO3BONSET NEPEBOAUTL NOAOOHbIE KapTUHBI B AEWCTBUTENBHOCTL Gonee aphekTUBHO, YeEM
no6bIM ApyruM MeToaom B obnactu 6usHeca.

3TW AONOMHUTENbHbIE BO3MOXHOCTU HE [AOIMKHbI BbI3bIBaTb OECMOKOWCTBA B 3HAYUTENBLHON CTENEeHU
NOTOMY, YTO GONBLUMHCTBO NOAEN cunTaloT cebs BM3yanbHO 0Bpa3oBaHHbIMU U3-3a UX OMbITA NPOCMOTPA
KUHOUNBMOB, TeNenepeaay, Urp Ha KOMMbIOTEPE U T.4., XOTS MULLIb OTHOCUTENBHO HEGOMbLUIOE KONMYECTBO
nogen obnagaeT pasBUTbIMU CNOCOBHOCTAMU K PUCOBAHUIO UMM APYrMM criocobam BU3yarnbHOro npeacras-
neHnsa nHopmauuun.

Mpn noucke BbICTPLIX U paguKanbHbIX W3MEHEHUIH UCMONb30BaHUE BU3yarlbHbIX BO3MOXHOCTENH Ans
YCTaHOBIEHUA CBA3EN AIBNSAETCA BAXKHbLIM ANEMEHTOM ANS YCNELWHON paboTbl COTPYAHUKOB, HE B NOCMEAHION
oyepeab Bnarogapsa UX CTPEMIEHNIO K COTPYAHUYECTBY U 0ONer4yeHuto GbICTPOro NpuobpeTeHns u NpuMeHe-
HWUS1 HOBbIX 3HAHWUI U HaBbIKOB.

Heo6xoanmo npvHUMaTh 0cobble Mepbl AMA rapaHTumM TOro, YTo cogepaHue u doopma npeacraBneHus
ugev 6yayt B3auMHO ycunueatb Apyr Apyra. [JOCTOBEPHOCTb YCTAaHOBMEHUS CBSA3EW HE AOMKHA CTaBUThLCSA
noA yrposy Heka4ecTBEeHHbIMU CpeaCcTBaMu NpeacTaBneHus BU3yanbHon MHopMaLmm, KOTOpbIe CMOryT OKa-
3bIBaTb OTPULATENLHOE BRUAHME HA BOCTIPUATME UAEH. DD dEeKTUBHOE MCNONb30BAHME CPEACTB NPOEKTUPO-
BaHWS CNOCOOCTBYET NPEACTaBNEHUIO MUHHOBALMOHHBIX COOBLLEHUIA HOBLIMU Criocobamu HEMOCPEeCTBEHHOM
JEMOHCTpaLMKU TOro, Kakue aneMeHTbl uaen MOryT Peanu3oBbIBaTbCs pasfenbHO AN AOCTUXKEHUS BbICOKUX
CTaHaapToB.

MpeumyLLecTBa UCNONbL30BaHNUSA BU3yalnbHOro NPEeACTaBEHNUS UAEN TAKOBbI:

a) obneryeHme GbICTPOro MOHUMaHUA U BOCTIPUATUSA HOBbLIX 3HAHUIA U HABLIKOB;

b) BBEAEHME HOBbLIX BUAOB NPEeACTABNEHUS U CTUMYNMPOBAHME NOSIBNEHUS HOBbIX MHEHUIA;

C) UNMIOCTPUPOBAHUE U OKa3aHWe NOMOLUM B MOMCKE YNYYLLIEHHbIX CNOCOO0B NPUMEHEHUS HOBbIX UAEN
N TEXHUYECKUX JOCTUXEHUN;
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d) nomoLLp B OLIEHKE NPUBMEKATENLHOCTU MAEN ANA NONbL30BATENA NOCPEACTBOM aHaNM3a Uux UEHHOCTH
U NPEUMyLLECTB;

€) NpoBepKa NOHMMAHUSA HY>X NONb30BaTeNA U €ro onbiTa B NPUMEHEHWUU NPOAYKLMK;

f) npoBepka naen Ha nx TEXHUYECKYIO peanu3yemMoCcTb U BNOKMpOBaHUE BO3MOXKHbLIX KOH(IUKTOB MeXay
PbIHOYHBIMW U JKCTyaTaLMOHHbIMU TPeBOBAHNAMMU;

g) NpeacTaBneHne pekomeHaaumii u o6pa3uoB Ana Npoaxku, a Takke obcny>xuBaoLLero/scnoMora-
TeNbHOro nepcoHana;

h) ycraHoBneHue obLuero noHnmaHus u obMeHa onbITOM MeXay YneHaMu KonnekTuea pa3paboTymkos,

i) ycTpaHeHue HEeCOBMECTUMOCTU B MOAXOAAX U Pa3pbiBOB/APOOMNEHUA OMbITA B TEYEHUE XXUHEHHOTO
UMKNa NpoayKUmMu;

j) Bblgaya coobLLEeHUIn O TOM, YTO SABMSAETCA XM3HEHHO BAXHBLIM W peanbHbIM ANs Lenesbix notpeduTe-
nen, obecneumBaeT rMOKOCTb U nepcoHndukauuo pabot, a cnegoBaTenbHO — U GOMbLUMIA NOTEHUMAanN Ans
pa3paboTok.
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Mpunoxexune A
(cnpaBouHoe)

BOI'IpOCHMKM ONns OLLeHKN UHHOBALWMOHHON OeATeNbHOCTHU

Tabnuya A1 — BonpocHWK ANsA OLEHKN MHHOBaLMOHHON fesTenbHocTn — OpraHusauyuns

Kak Bbl MoxeTe OLieHUTb MecTo Balleli opraHn3aLmu B 06MacTy HHOBALMIA B COOTBETCTBMM C NOCTABNEHHLIMU HUXe BONpocaMn?
MoMeTETE KPeCTUKOM «X» COOTBETCTBYIOLLYIO KITETKY Ha LuKarne

2 4 5

NHHOBaLuK ABMAIOTCA, MO CyWECTBY, 9MM304M- O O O o WHHOBauusa sBnAeTcs MOLHLIM CPEeACTBOM

YEeCKUMM, MOITOMY OHU He rnogaatoTcs ynpasne- chopmupoBaHua 6yayLuero, NOSToMy Mbl Npu-

HWIO UMM NN@HNPOBaHMIO NaraeM Bce yCUNnus Nno UX UCMOrb30BaHUI0 Ha
6naro Hallei opraHu3aLum

OueHb TPygHO NpenBuaeTs Gyayuiee, MOsToOMy O O o o WHHOBaLWUM — 3TO TO HEMHOrOE, YTO He MOXET

Mbl JenaeM yrop Ha TOM, YTO MOXHO chenaThb B NnaHUpoBaTLCA B AOMTOCPOMHON MepcrneKTu-

Gnunxaiiuee Bpems Be, MO3TOMY Mbl FapaHTUpyeM, YTO MPOEKThb
WHULUUPYIOTCS € AOCTaTOMHOW UHdOopMaLmen
06 obnacTtu ux pacnpocTpaHeHus

NameHeHus cospatoT HeygobcTBa M cnuwkoM o O o 1 Mol cTpemuMmesa Kk nob6oMy U3MEHEHUIO, KOTO-

MHOTME W3 HUX HempWrodHbl ANS Hac U Hawux poe HeobxoAMMO ANA MNony4YeHUs NpuBneka-

noTpebuTenen TeNnbHON KOHKYPEHTHOCNOCOBHOM NpoAyKLuK

Mbl CKOHLEHTPUPOBAnM CBOM YCUIUA Ha Henpe- O O O 0O Mol yBepeHbl B TOM, 4TO NpaBunbHas Nnponop-

PLIBHOM COBEpPLUEHCTBOBAHUU YXe BblINycKae- uva B otaadve popMUpyeTca 3a CHET MOSHO-

MOW HaMu npoayKLUuu CTblO HOBOW NPOAYKUUU BBEAEHHON B nocnea-
HWe Tpu roga

Hale BpemaA W yCUNUS MOMHOCTBIO NOAYMHEHBI O O 0 o Mbl uMeeM yCTOWYMBYIO penyTaLmio. 3auHTe-

fopaboTke, NMPUHATMIO SKCTPEHHBIX Mep U Mep pecoBaHHbIe CTOpPOHbI ByAyT pa3oyapoBaHbl,

pearnpoBaHUs Ha AeiCTBUA HaLLUUX KOHKYPEH- €Cnu Mbl He ByfieM perynsipHoO BblBUraTb UH-

ToB HOBaLMOHHLIE NpefroXeHNS

Mbl He MoxeM cebe no3BonuUTb coBepwarb O 0O 0 o Mb npuHuMaem Heyfady Kak 4acTb CTpeM-

owunbkn U noatomy 6ynem usberatb ux noboi TNeHUs1 K UHHOBaLUsM W npunaraem 6onblune

LeHoit ycuUnus K oby4eHUo Ha CBOEM onbiTe

Mbl paccmaTpuBaeM NULLb KpaTKOCPOYHbIE MPO- O O o o Mo nonyyaem yaoBOMbCTBME OT JONTOCPOM-

eKTbl ¢ BLICTPOIA oTAaYel n3-3a Hawero obLyero HbIX BbI30BOB C YETKUMU 3ajja4aMn M KOHeM-

OTPULATENBbHOro OTHOLLEHUS K pUCKaMm HbIMW pesynkTaTtaMu, MOCKOSIbKY CYMTaeM UX
BaXHbIMU AN Brnaronony4yHoro BbKMBaHUA
opraHusauuu

Mbl ocTaBnAeM BO3MOXHOCTU MPOBOAUTE UHHO- O O o 0O Mol obnagaeM xopowo 3agoOKyMeHTUpPOBaH-

BaLuu cneyuanusMpoBaHHbLIM KOMNNeKTueam, no- HOIA, YCTOWYMBON, HO BOCTATOMHO rMBKOW Ccu-

cKonbky 3To 6onee apdekTnBHO cTeMoii paboTbl ¢ UHHOBaLMSAMU

Mbl CKOHUEHTpUpOBanu cBOU yCUNUA Ha TEXHU- O O o o0 Hawa mob6anbHas nepcnekTuBa — MNOWUCK UH-

YeCKUX UHHOBaLMSX NPOAYKLIMK dopMaummn Bo Bcex acnektax gobaBneHHoN
CTOMMOCTU LiEeNOuKU

Mbl He nnaHupyem Oyayulee GoneeyeM HaTpU O O o 0O Mol npunaraem 3Ha4quTenbHbIE yCUNUA B no-

roga Bnepeg, 1 aTa NepcnekTusa cokpaljaercs BblLLEHWE AONrOCPOYHOr0 MPOrHO3MPOBaHUA
He MeHee YeM Ha 10 neT Bnepea AnNA nony-
YeHUs UHopmayunm o ToMm, 4To Heobxoaumo
Aenarb cerogHs

MpoekTupoBaHne u paspaboTka NPOAYKUMM HE O O o o [NpoektupoBaHue/paspaboTka [ONrOCPOYHON

onpepeneHel B UUKNe Halwlero ninaHupoBaHuA
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Kak Bbl MOXeTe oLieHUTb MecTo Balueli opraHusaLmn B 06racT MHHOBaLWIA B COOTBETCTBUM C NOCTABIIEHHBIMU HUXE BONpocamMu?
MomMeTkTe KPeCTUKOM «X» COOTBETCTBYIOLLYIO KIETKY Ha LuKane

Mbl He CO6MpaeMCH M3MEHATbL CBOUX yXe corna-
COBaHHbIX NNaHoB

3a MHHOBaLUWIO HeCYyT OTBETCTBEHHOCTb creLu-
anucTel, a peann3yeT UX BCA opraHn3auuna

Ha MHHOBaLMto Unu Ha paspaboTKy 4onrocpoy-
HOW MPOAYKLMM He Bbi4eneHo HUKakux BrogxeT-
HbIX CPeACTB

Bce HeobxoguMmble HaBblKM ANSA LOCTUXEHUN
ycnexa UMeLoTcs y COTPYAHUKOB B Halleit opra-
HU3auuu

NHHoBaLuoHHaa paboTa NPOBOAWTCA BHYTPU
opraHusaLuu, Npyu 3TOM Mbl COXpaHseM KOH-
Tpone B nonHom obveme; nopobHas pabota
paccyuTaHa Ha AOCTUXeHWe ycrnexa ¢ UCnonb-
30BaHMeM BHYTPEHHUX pecypcoB

Mbl He Ucrnonb3yeM nepeaoBbIX TEXHOSOTWIA, No-
3TOMY HeT HeoBX0gMMOCTH B 3aLUuTe UHTESsIeK-
TyasnbHol COGCTBEHHOCTH

MepcoHan orpaHM4nBaeTCsl KPYroMm cBOMX 06s-
3aHHOCTeil, obnacTeii MpUMeHeHUst N OTBeT-
CTBEHHOCTU

OnuUTHOe AAPO COTPYAHUKOB B HaydHo-Uccre-
A0BaTeNbCKUX KOMMEKTUBaX U KOHCTPYKTOPCKUX
6ropo paboTatoT Haf, HallMMW UHHOBaLMSMM

TexHuueckue TpeboBaHuA K 06HOBNSIEMON Npo-
AYKLMU SKCTPanonupyoTcsl Ha yxke cyLuecTBylo-
e mogenu

BO3MOXHOCTM K MHHOBaLMSAM TPYAHO HAXOAUTL;
Peakn pa3paGoTKU NPOeKToB, AOBeAeHHLIX A0
3arycka npoayKumu

Hawe HepoBepue k BHYTPEHHUM doHAaM W
TPYAHOCTU B MNepefaye TEXHOMOMMYECKUX J0-
CTUXEHUA OrpaHMyMBaloT HalM WHHOBaLMOH-
Hble UHULMaTMBI

Halum uHxeHepbl U rpynnbl cobiTa hopMUpyHOT-
CSi OAHOBPEMEHHO C NOSBNEHMEM WHHOBALMOH-
HbIX MAeit; NoTpebuTeNu 1 NOCTaBLUUKN K HUM He
npuBneKatTcs
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MbI criezyeM XopoLUO NpojyMaHHbLIM Nporpam-
MaMm npu paspaboTke NnaHoB UCMOSb3oBaHUA
NPeMMYLLECTB, MOMyYaeMblX M3 paHee He-
MpesycMOTPEHHLIX BO3MOXHOCTEM

PYyKOBOAWTENMW BbICLIEro 3BEHa OpraHM3aLuu
CO3HalT CBOK OTBETCTBEHHOCTb 3a WHHOBa-
UMW, MONMUTUKY YCTaHOBSIEHUS CBS3ei, Bepdy-
Wyeca paboTel M NpefoCTaBNEHNE PEKOMEH-
Aauyui

MpepnpuHuMatoTca ocobble Mephl ANS rapaH-
TUK TOTO, YTO MHBECTULMM ByayT NpogomKaThb-
CA B ANUTENbHON NepcnekTuee, a cneyuanbHo
Ha MHHoBauuu 6yayT BbIAENATLCA Heobxoau-
Mble POoHAbI

Mbl NOCTOSAHHO BEAEM NOUCK COTPYAHWUKOB C
HOBBLIMM HaBblkaMK, OCOGEHHO Kacatowmxcs
MHHOBaLMi

Mbl yuuTbiBaem nobble HaBbIKU COTPYAHUKOB,
HeobxoauMble ANA BblAaYn 3agaHWsa Ha npo-
€KTMpOBaHMWe; ycTaHaBNWBaeM anbsHCbl ANS
NpoBefeHUA 3KCMEepPTU3 BHE OpraHusauuu,
Npous3BOAUM pacnpefeneHne OTBETCTBEHHO-
CTU U PYHKLUIA KOHTpONA

Mbl Bcerga crneauM 3a MHTENNEKTyanbHOM
COBCTBEHHOCTLIO, KOTOpasi MOXET NPUBOAUTL
K NONYYEHNIO KOHKYPEHTHLIX NMPEMMyLLECTB, U
npeanpUHUMaeM yeunusa Ans 3awuThl nogob-
HbIX aKTUBOB

MepcoHan 4yBCTBYET CBOIO FOTOBHOCTL K Bbl-
Jade pelleHWit cpasy Ha HEeCKONbKO Mokone-
HWIA NpoAYKUMK

Becb NepcoHan NOCTOAHHO BHOCUT CBOI BKNag
B pa3BUTME MHHOBaLMI

Mbi Npunaraem ycunus k paspaboTtke NpoayK-
LMK, KOTOpas MNO3BOAUT PacLUMPUTL 3anpoch
noTpeBuTeNs Npu 3anycke NPoAyKLMUA

Mkl HUKOrAa He CyXXaeM BO3MOXHOCTU K UHHO-
BaLMAM; NPOEKTHl peAKo YCNELWHO He JOXOAAT
[0 3Tana 3anycka nNpogyKuuu

Mbl Hageemcs Ha Hawum cnocobHocTu op-
MynupoBaTb ybeAuTenbHble 3KOHOMUYECKWUe
obocHOBaHUA U MoOAEnu AnA NpuBMeYeHus
¢OHA0B U3 LLUMPOKOrO Kpyra UCTOYHUKOB hU-
HaHCMpoBaHUA

MoTpe6uTenu, MNOCTaBLUUKM,  KOHKYPEHTHI,
cTaHAapThl, UCCNefoBaTeNlbckUe WHCTUTYTHI,
npodgeccuoHarnbHble 06beAUHEHNUS] U 3aKOHO-
JaTenbCTBO — BCE OHW NMPUYACTHBI K MHULMA-
nusauuu MHHOBaLMiA
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QOKOH4YaHue mabiuupi A. 1

Kak Bbl MOXeTe OLIeHUTb MecTo Balueli opraHMsaLmu B o6riacT MHHOBaLMIA B COOTBETCTBUN C NOCTABAEHHBIMU HUXe Bonpocamu?
MomeTbTe KPeCTHUKOM «X» COOTBETCTBYIOLLYIO KINeTKy Ha WKane

Mbl He yBepeHbl B BO3MOXHOCTU OUEHKU BIK-
AHUA UHHOBALMU U NOITOMY HE MOXEM NO3BO-

nuTb cebe TakKylo pocKoLb

Hawa rnasHan nporpamMma WHHOBaLWi coaep-
XKUT odpuynanbHble oueHkn. [nsa ncnonb3oBa-
HUSI UHHOBALMIA BaXXHO ONpeaensTb WX BKNag
1 3HaYMMOCTb

MpuMeyanune — TepMUH «NPOAYKUMS» OXBaTLIBAET TakMe NOHATUS, KaK YCnyru, npouecckl 1 GusHec-moaeni.

Ta6nuuya A.2 — BonpocHUK ANSA OLEHKW MHHOBALIMOHHOW AieATensHOCTU — MpoayKUumMS, yenyri, NnpoLecchl U NPoeKTbl

KakoBo mecTo Balueit opraHusauuu B o6nacTu MHHOBaLWIA B COOTBETCTBUM C NPEACTaBNEHHLIMU HUXEe Bonpocamn? MNomeTsTe
KPeCTUKOM «X» COOTBETCTBYIOLLYIO KNETKY Ha LWKane

Mbl pearMpyeM Ha YacTHble 3anpockl ANS U3-
MEHEHWS CYLLECTBYHOLLEH NPOAYKLNU B HALLUX
KOHCTPYKTOpCKUX Gtopo W oTAenax cbita

COTPYOHVKM OpraHu3aLuu pefko BbICTynatoT
C WHHOBALMOHHLIMW WLEAMM; HEKOTopble W3
HUX MPOAOMKaloT paboTaTb B 3TOM Hanpae-
neHwu, a GONbLUMHCTBY 3TU UAeu HagoeaaroT
elle Ao aTana 3amnycka npogyKuum

HoBble 3afaHuA Ha pa3paBoTKy MpogyKuuu
XapaKTepusylTcs Kak Npsmas SKcTpanorns-
UMS MPEeXHUX 3afaHuii Ha MpoeKTUpoBaHue;
WHHOBALWM — STO POCKOLLb, KOTOPYHO OpraHu-
3auua He MoxeT cebe No3BoNMUTL

MNaMeHeHUs1 KacaloTes NULb peanbHoi mpo-
AYKUMK, KoTOpas, Kak NpaBuno, AaeT Nullb
MWUHWMasbHbIE YryYlleHus

KomnmnekTUBbl MPOEKTUPOBLUMKOB CTPEMSATCS
hopMUPOBATECS CAMOCTOATENBHO, NOCKOMBKY
Mbl He UMeeM Gonbluoro BuiGopa. MepcoHan
orpaHnYeH 1 peako 3anHTepecoBaH B Npose-
LEeHWUN CBepXNepcrnekTUBHLIX paboT

KonnekTuBel NPOEKTUPOBLUNKOB NPOAOIKAIOT
BbIMOJTHEHWE MNPOEKTOB C He3HaY“UTeNnbHbIM
y4yacTMeM B HUX PyKoBOAUTENEW BbICLIEro
3BE€Ha opraHnsauuu

UneHbl konnektuea ncnonNb3yrT nobble me-
TOAbI, KOTOPbIE OHU CHUTAIOT NPUroaHBIMKU ANA
BbINONHEHUA UX pa60T

KonnekTusel paspaboT4MKoB NpoBepsIoT Npo-
€KTbl, HACKOSIbKO 3TO MO3BOMAT pecypchl;
PYKOBOAMTENN BLICLIETO 3BEeHa OpraHu3auuu
penko y4acTByIOT B 3TOM
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Mkl nnaHupyeM BbINycK NPOAYKUMW Ha TpW NOKO-
neHus Bneped, Npu 3TOM ee acCOpPTUMEHT GyaeT
PacLUMpATECA 3@ CYET MCMONb30BaAHWUS HOBBLIX
TEXHONOMUIA U PbIHKOB

COTpyAHUKM OpraHU3aLMn MOCTOAHHO reHepw-
PyIOT WHHOBALMOHHLIE UAEW, @ 3aTeM YCNeLwHo
NPETBOPAIOT UX B XW3Hb OT STana BHEAPEHUSA A0
3anycka NpoayKLMm

3HauuTenbHbIE YCUNUA 3aTpadnsatotcs Ha dop-
MYNUPOBKY 33JjlaHUA Ha pa3paboTKy NPOEeKToB,
MpW 3TOM CTaB yXe Noj COMHEHWe pesynbraTbl
npeabliaywmx paboT noadvepkusaeTca NoTped-
HOCTb B UHHOBALMAX

3afaHusA Ha pa3paboTky npoekTa BKOYAKOT B
ceba COoOTBETCTBYIOWUE WU3IMEHEHUA Lienodke
[obaBrneHHoN CTOMMOCTU, OTHOCUTENbHO He-
OonblunMe U3IMEHEeHUS B CBOEW COBOKYNHOCTU
MOIYT MPUBOAUTL K pafnKanbHbiM UHHOBALMAM

MbI rapaHTMpyeM, YTO KONMNEKTUBLI NPOEKTUPOB-
LMKOB 06rnafaloT BCceMn HeOOGX0AUMBIMU HaBbl-
Kamu, a 3auHTEpPecoBaHHLIE CTOPOHLI BbIGUpa-
loTca M3 Haumbonee TanaHTAUBLIX NOAEN, Kak
BHYTPM, Tak W BHe opraHusauuu

PyKoBOAWUTENW BbLICLIErO 3BEHA OpraHWsauwu
ABMAIOTCA NPUSHAHHBIMN YEMMUOHAMU KaX[0oro
YTBEPXAEHHOrO NpoekTa

B opraHmsauuu Wcnonb3yeTca GONbLUOE YMCIO
pasHooBpasHbiX METOAOB ANS OKa3aHWs! MOMOLLY
KONMeKTMBaM NPOEKTUPOBLUNKOB, YTOBHI OHU MbiC-
NN «3a pamKaMny» CTaHAAPTHBIX NPeACTaBNeHui

Halwa ucnbiTaHHasa cuctema ynpaeneHust UHHo-
BaLUsIMU NO3BONSET HENPEPLIBHO U CTPOrO KOH-
TponupoBaTb U NPoBepsATb paspabaTbiBaeMble
NPOeKTH KOMNETEHTHLIMK cneLancTaMm



OkoHyaHue mabnuupi A.2

rOCT P 55347—2012

KakoBo MecTo Balueil opraHusaLuu B 06racTi UHHOBaLMiA B COOTBETCTBUM C NPEACTABNEHHBIMU HUXe Bonpocamn? MomeTsTe
KPEeCTMKOM «X» COOTBETCTBYIOLLYIO KIETKY Ha LwKane

KonnekTuBbl, cosgaHHble Ansi pa3paboTku
NPoAYKUUK, CTPEMSATCA pearupoBaTb Ha uaeu
MO M3MEHEHMWIO CYLLEeCTBYIOLLEW MpogyKuuu,
KOTOpPble MCXOASAT U3 HECKOMBKUX W3BECTHBIX
MCTOMHUKOB

Hawa npoaykuna B OCHOBHOM MnpeacTaBnAaeT
TOBapbl LWPOKOro I'IOTp66J'IeHVIFI C He3Hauun-
TeNbHBIMU OTNTUYUTENBHBIMU NPU3HaKaMu

Mbl ncnonb3dyem n3BeCTHble TEXHONMOrMn n me-
TOAWKMN, 6es npaB Ha 3alUTy UX UHTENNEeKTY-
anbHoW cOBCTBEHHOCTM

Mbl He yBepeHbl B TOM, Kak HeoBXofUMo oLie-
HUBaTb BIUSIHWE WHHOBALMWA U MOSTOMY He
MOXeM MO3BOMMUTE NoA0GHYH POCKOLLb
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Mbl @KTUBHO ULLEM MHULMATOPOB HOBLIX NPOEK-
TOB pa3paboTKu M3 LUMPOKOrO Kpyra UCTOUHMKOB,
BHYTPU U BHE HalUMX pbIHKOB/OTpacrei npo-
MBILLNEHHOCTU

Halwa npoaykunsi obnagaeT OTAUYUTENBHLIMU
XapaKTepuCTUKaMU, KOTopble SBMSIKOTCS KIltoye-
BbIMU 1A HaLLEro NoNoXeHUs Ha pblHKE U pe-
nyTauuu

Hawa npogykuusi BKNOYaeT crnpaBeanuBble
COENKM Ha YHWUKaNbHYH WHTENNeKTyanbHyo
coGCTBEHHOCTb, KOTopas Bcerga saljuileHa

Bce npoekTbl OCYLLECTBASIOTCA C XXenaHWem
OL|EHMBATL NoKasaTenu U KOHEYHbIE pesynbTaTh
C LierbHo NMOBLILLEHUS XapaKTepuCTUK NpogyKLMK

MpuMeyaHue — TepMUH «NPOAYKLMA» OXBATLIBAET TaKue NOHATUA, KaK ycryru, npoyeccsl u GusHec-mogenu.
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KrntoueBble crioBa: aBTOMATU3MPOBAHHBIE NMPOMBILLIIEHHBIE CUCTEMbI, UHTETPALMS, XXM3HEHHBIN KIS CUCTEM,
ynpasrneHue nNpou3BoACTBOM
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