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HAUMWNOHANBbHBIN CTAHAAPT POCCUMNCKOMN SGEAEPALUUMN

Uudopmaumonnas TexHonorua
OLIEHKA NPOLIECCA
YacTtb 4
PykoBOACTBO NO NPUMEHEHUIO ANA YNy4leHnA U OLleHKW BO3MOXHOCTEN npouecca

Information technology. Process assessment. Part 4.
Guidance on use for process improvement and process capability determination

Nara BBeaeHua — 2014-01-01

1 ObnacTb npuMeHeHusi

HacToawumi craHpapTt npeacraensieT co6oW pPyKOBOACTBO MO WUCMOMNb30BAHMIO OLEHKNM COOTBETCTBUSA
npotiecca B nporpaMme yrydLLeHusi NpoLecca unu B onpeaeneHun ero BOSMOXXHOCTeN. Hacroawmin cranaapr
MMEET UCKITIOYMTENBHO CMIPABOYHbIN XapakTep.

MpuBeaeHHoe pykOBOACTBO HE NOAPA3yMEBAET KOHKPETHLIX OPraHM3aLMOHHbIX CTPYKTYpP, hunocodum
YNPaBneHus, MOAENen XXM3HEHHOTO LUMKNAa UM METOAOB pPa3paboTku, XOTS HEKOTOPbIE NPUMEPBLI U Tabnuubl
B TEKCTE OCHOBaHbI Ha npoueccax MCO/M3K 12207.

B cny4ae yny4lieHus npouecca NoHATUSA U NPUHLUMNBI NPUMEHUMbI AN BCEr0 AManasoHa pasnuyHbiX
OusHec-Leneii, npuknagHbix obnacrei n pasmepoB OpraHW3aLuii, Tak YTO MOTYT UMM NOSIb30BATLCS OpraHu-
3auuu noboro Tuna.

B cnyyae onpeaeneHus BO3MOXHOCTEN MpoLecca 3T0 PyKOBOACTBO NPUMEHMMO Ans NioGoi B3aumo-
CBA3U NOTpebuTenb — NOCTaBLUMK U ANA M0G0 opraHusauuu, xenatoLein onpeaenuTs BO3MOXHOCTU CBOUX
COOCTBEHHbIX NPOLIECCOB.

2 HopmaTtuBHbI€ CCbINKU

B HacTosiLeM cTaHaapTe UCNOMb30BaHbl CChINIKU HA crieayoLue cTaHaapThb:

NCO/M3K 12207:1995 ! MHdbopmaumnoHHas TexHonorusa. Mpoueccsl XXM3HEHHOTO LMKa NPOrpaMmHbIX
cpeacts (ISO/IEC 12207:1995, Information technology — Software life cycle processes)

MCO/M3K 15504-1:2004 UNndbopmauuoHHas TexHonorus. OueHka npouecca. Yactb 1. KoHuenuus
n cnoeapb (ISO/IEC 15504-1:2004, Information technology — Process assessment — Part 1: Concepts and
vocabulary)

MCO/M3K 15504-2:2003 NHdpopmaumoHHas TexHonorusi. OueHka npouecca. Yacte 2. MpoBeaeHue
oueHkn (ISO/IEC 15504-2:2003, Information technology — Process assessment — Part 2: Performing an
assessment)

) 3ameHeH. OeiictByer UCO/M3K 12207:2008.

N3paHue ocpuumnanbHoe
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3 TepmuHbI M onpeaeneHus
B HacToawem craHgapTe npuMeHeHbl TePMUHLI, onpeaeneHHblie B MICO/M3K 15504-1.

4 BBeoeHue

4.1 Yny4vweHue npouecca u onpeaesnieHue BO3IMOXHOCTEN npouecca

Mo MCO/M3K 15504 oueHka npouecca MoxeT ObiTb UCNOMb3oBaHa:

- opraHusaumeil, Unm B ee UHTepecax, B LENaxX NOHUMAaHNA €e CODCTBEHHbIX MPOLECCOB ANA UX yriyy-
WEHUS,

- OpraHu3auuen unu B ee UHTepecax B Lensax onpedesnieHus 603M0oXHOcmel NpoLeCcCoB APYroi opraHu-
3auUuMK Ans KOHKPETHOTO KOHTPAKTa UMK Kracca KOHTPAKTOB, UMM ONpeaerneHust BO3MOXHOCTEN ee cobCTBeH-
HbIX NPOLIECCOB AN KOHKPETHLIX TPeBoBaHUiA unu knacca TpeboBaHuii.

B koHTekcTe ynyywenus npouecca (YI1) oueHka npouecca npeaocraBnsieT CpeAcTBa AN XapakTepu-
CTWKW NoApasaeneHns opraHusanum B TEPMMHaX BO3MOXHOCTEN BbIGpaHHbIX MPOLLEccoB. AHanu3 pesynsrara
OLIEHKN COOTBETCTBUSA NPOLECca OTHOCUTENbHO BU3HeC-Lenen nogpasaeneHus opraHnsaumm uaeHTnuumpy-
€T CUnbHble 1 cnabble CTOPOHbI U PUCKM, OTHOCALLMECH K NpoLeccam. 3To, B CBOIO 0MEPEb, MOXKET OKa3aThCA
nonesHbIM Npu oNpeaeneHnn Toro, ABNATCA NU NPouecchl 3pdEKTUBHLIMM ANA AOCTMOKEHUs1 BusHec-uenen,
W yKa3aTb HanpaBneHus Ans ynydlieHui.

OnpepeneHne BosMOXxHocTeW npouecca (OBI1) CKOHUEHTPUPOBAHO HA aHanu3e pe3ynbraToB OHON
UMM HECKONbKMX OLIEHOK COOTBETCTBUA MNpouecca AnA naeHTUMUKALMN CUIbHBLIX U Crabbix CTOPOH U PUCKOB
NpW OCYLUECTBNEHNM KOHKPETHOTO MPOEKTa, MCMOSMb3YIOWEro BeibpaHHblE NpoLecchl B AA@HHOM noapasaene-
HUK opranusauumn. OnpeaerneHne BO3IMOXKHOCTEN NpoLEecca MOXeT 06eCrneynTb OCHOBHbIE UCXOAHbIE AaHHbIE
Ans BbIOOpa NocTasLLUMKa 1 B 3TOM CIy4Yae OHO 4acTo Ha3bLIBAETCA «ONPEAENneHne BO3MOXHOCTEN NOCTaBLUMKAy.

4.2 3aka3uukm n komaHabi Y u OBl

[Mporpamma ynydlleHus npouecca u onpeaeneHne BO3MOXKHOCTEN npouecca obbiuHO ByayT TpeboBaTb-
ca n obecneunBaTbCs 3aKas3qyuKoM, Kak yctaHoBneHo B MCO/M3K 15504-1. 3aka3umk uMeet nofiHOMOYms ra-
paHTMPOBATb, YTO NPOrpamMma ocCyLIecTBrsieTcst 3p(PeKTUBHO, U UMETb NPABO COBCTBEHHOCTU HA Pe3ynbTaThl.
3aKkasymKk MOXET UMETb OAHOTO UM HECKOIIbKO COTPYAHMKOB, paboTaloLMX B COCTABe KOMaHAbl — KOMAaH/bl
Y unu komaHasl OBl —, 3agaveii KOTOPOro(bix) SABMSAETCA NMAHMPOBAHUE M peanu3aunsa AeiCTBUi Ana Ao-
CTUXXEHUA NAEHTUDULMPOBAHHBIX 3aKa34YMKOM LiEnen.

duHaHCMPOBaAHME MOXET OCYLLIECTBNATLCS PasfUYHbIMKU Coco6amMu B COOTBETCTBUM CO CTPYKTYPOI Op-
raHusauuu. Hanpumep, B Hemepapxmyeckux Unmu BECbMa pas3BUTbIX OpraHU3aLmMsax kak PUHaAHCMpOBaHUE, Tak
1 yrnpaBneHue NPoeKkToM yry4LleHusl npouecca MoryT ObiTb JenermpoBaHbl Ha SKCNIyaTaLUUOHHbIN YPOBEHb,
HO MNONMHOMO4UA, PONU U OTBETCTBEHHOCTU BCeraa AOJMKHbI ObITb ICHO onpeaeneHbl.

4.3 Mpouecc, pykOBOACTBO U MeTOA

[na AOCTUXEHUS ynyyLleHusl BbIOpaHHbIX NPOLIECCOB 3akasumnk YT JOmKeH oCyLecTBUTL nipoyecc YT,
Kak onucaHo B 4.4. ins onpeaeneHus BO3MOXHOCTEN BbIOpaHHbIX NpoLeccoB komaHaa OBl aomkHa ocylue-
cTBuTh npoyecc OBI1, kak onucaHo B 4.5. B HacTOsILLEM CTaHAapTe AaHO PyKO8oOCMeo, KaK OCYLUECTBNATb
3TM npoueccel. B nioboM cnyyae opraHMsauuu AOMKHbI OCYLLECTBUTb MOAXOASLLMIA NPUMEHMMBIN NPOLECC
1 nubo nony4utb, NMbO paspaboTarb NOAXOAALMI MemMOO, KOTOPLIN peanusyeT NpoLecc, ycTaHaBnueas co-
OTBETCTBYIOLLME PONU, NPUEMBI U KOHKPETHbIE AEeUCTBUA. Takon METoA AOSDKEH:

- y4uTbiBaTh PYKOBOACTBO, NPUBEAEHHOE B HACTOSILLIEM CTAHAAPTE;

- BKMIOYaTb B ce0s Unu CCbiNarbCA Ha NPOLIECC OLEHKU, KOTOPbIN yAOBNETBOPSET TpeGoBaHuAM, ycra-
HoBneHHbIM B ICO/MO3K 15504-2, n COOTBETCTBYET PYKOBOACTBY, NpuBeaeHHoMy B MCO/M3K 15504-3.

4.4 YnyvweHue npouecca, Ha3HayeHue U pesyrnbraTbl

YnyJweHune npouecca npefHasHauYeHo AN HENPEpPbLIBHOIO yny4yleHus 3(eKTUBHOCTU OpraHn3auum
1 NPOU3BOAUTENBLHOCTU MPOLIECCOB, UCMONb3YEMbIX U NOAAEPXKMBAEMbIX B COOTBETCTBUU C NOTPEGHOCTAMM
6usHeca.

B pesynbrare ycnewHoun peanusauum ynydlleHusi npolecca:

- yCTaHaBnuealoTcsl 006sA3arennLCTBa N0 NPEeAoCTaBNIEHUI0 PEeCypCoB ANS NOAAEPXKW YRy4LLAIOLLNX
DEeNCTBuNn;

2
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- BONPOCHI, BO3HWUKAIOLLME BO BHELUHEH/BHYTPEHHEN Cpefle OpraHu3aumnn, MAEHTUMULMPYIOTCS Kak BO3-
MOXXHOCTM ANS YNYYLIEHUS U OLIEHUBAKOTCA KaK NPUYMHBI U3MEHEHMUIA;

- OCYLLIECTBSIAETCA aHANW3 TEKYLLIEro COCTOSAHUS CYLLEECTBYIOLLMX NPOLLECCOB, CHOKYCUPOBAHHBIN Ha TeX
npoueccax, B KOTOPbIX BO3HUKAIOT CTUMYNbI ANA YNYYLLUEHWU;

- UENu yNyyleHns UAEHTUULMPOBAHBI N YCTAHOBIEHBI MX MPUOPUTETLI, A NOCNEAYIOWNE N3MEHEHUS
npouecca MAEHTU(PULMPOBAHLI N PEann30BaHbl;

- BEETCS MOHUTOPVHT 3I(IEKTOB OT YNYYLLIEHNS MPOLIECCA, U OHN OLEHWBAIOTCA OTHOCUTENBHO Onpe-
DNENeHHbIX LeNen ynyyleHus;

- cBeaeHus, cobpaHHble B X0A€ YNyULLEeHUsA, PacnpoCTPaHSIOTCS BHYTPU OpraHu3aLuu;

- NPOBEAEHHbLIE YNYULLEHUA OLEHEHbI M NPOBEAEHO PACCMOTPEHUE UCNONb30BaHMUS PELLEHUI B NoApas-
AENEHUAX opraHu3auum.

[NCO/M3K 12207:1995/on. 2, F.3.3.3]

MpuMmevaHnus

1 — WcTouHnkM nHdopmMayun, obecnevmsarolyme UCXOAHbIE AaHHbIE AN U3MEHEHWIA, MOryT BKIloyaTb B cebs:
pesyneraThl OLEeHKW npouecca, oT4eThl 06 yA0BNETBOPEHHOCTU noTpebuTteneil, adhdeKTMBHOCTL/NPON3BOAUTENBHOCTD
opraHu3sauum, LUeHy ka4ecTea.

2 — Tekyuee cocTosHMe npouecca MOXET BbiTb onpeAeneHo Npu oLeHKe npotiecca.

4.5 OnpegeneHne BO3MOXHOCTENH NpoLecca, Ha3HaYeHue u pesynsraTbl

OnpedeneHue 803MOxHOCMel npoyecca NpeaHa3HaA4YEHO ANng MAEHTUAUKALMUU CUNbHBIX U Crnabbix CTO-
POH W PUCKOB, CBA3AHHbIX C BbIGPAHHLIMU NPOLIECCAMN OTHOCUTENBHO KOHKPETHLIX 3aAjaHHbIX TPEOOBaHUM.

B pesynbrate ycnewmHow peanusauuu onpedesieHus 603MoXHocmel npoyecca:

- UAEHTUUUMPOBAaHLI LeNeBble BO3MOXXHOCTU, NPUTOAHBbIE ANS KOHKPETHbIX 3aA4aHHbIX TpeboBaHui;

- nposeaeH 0630p NPOLECCOB OpraHu3auuu 4ns onpeaeneHus UX NPUroaHOCTU AN KOHKPETHbIX 3a/aH-
HbIX TPeOGoBaHUII B CBETE PE3yNbTATOB OLIEHKM Npouecca;

- MAEHTUDULUMPOBAHDLI CUNbHLIE U cnabble CTOPOHBbI OLIEHUBAEMbIX MPOLIECCOB;

- NpoaHanu3npoBaHbl BCE pacxoxaeHua mexxay LuenesbiMiu U OLIEHEHHbIMU BO3MOXXHOCTAMMU,

- onpeaeneHbl 06LLue OTHOCALMECS K NPOLEeCCY PUCKH.

MpumeyaHuna

1 BbibpaHHbie npouecchl oToupatotca komaHgou OBI, kak onucaHo B 7.2.2.

2 BalaHHble mpebosaHus MOTYT BKIO4aTb B ceba npuBneYeHne NpoueccoB opraHu3auuu ANs HOBLIX UNU cylle-
CTBYIOLLWX 3afiaY, KOHTPAKTHBIE UMM BHYTPEHHWE MEpOnpUATUA, TpebGoBaHnA K NpoayKTaM unu ycnyram, nobele gpyrne
HusHec-TpeboBaHus.

3 O63op cmaHOapmHbIX Mpoyeccos opaaHu3ayuu B 0BLLEM cry4ae ocyLEeCTBNAETCA B X0A€ OLEHKN peann3oBaH-
HbIX NPOLIECCOB OpraHu3aumu, kak onucaHo B UCO/MBK 15504-3.

4 OnpepfeneHne BO3MOXHOCTeH MpoLiecca He HanpaBneHO Ha BCe acneKTbl PUCKOB, KOTOpble MOryT BKNOYaTb
B cebs cTpaTernyeckue, opraHusaLuorHble, puHaHcoBbIE, NEPCOHANbHEIE U MHOTWE fpyrie dakTopkl. Pesynsratel onpe-
JleneHns BO3MOXHOCTEW npoLiecca NocTaBnsaoT AaHHble 4M1A npolecca ynpaBneHus puckamu opraHusauumn, HO TONbKO
B YaCTU OMHOCAUWUXCA K IPOUECCy puckog — Kak onucaHo B 5.5.

4.6 PesynbraThl OLEHKU Npouecca

PesynsraT OLEHKM COOTBETCTBUSA NpoLecca BkrtodaeT B cebst Habop npochunein npouecca, KOTOPbIE Bbi-
paXkioT perTUHIM aTpUOyTOB NPOLECCOB, NPUCBOEHHBLIE KaXaoMy npoLeccy, BbIOpaHHOMY U3 3adaHHOMN(bIX)
6a3oBoli(bIX) Mmogenu(en) npouecca, kak onucaHo B UICO/M3K 15504-2.

Mpumep Habopa npoduneit npoueccos u3 MCO/M3IK 12207 B kadecTBe 6a30BOI Moaenu npouecca
MOXeT ObITb NPEeACTaBrIeH Tak, Kak nokasaHo Ha pucyHke 1. Mpouecckl (F.1.3.1 u 1.4.) no UCO/M3K 12207,
a atpubytbl npouecca (Al 1.1 n T.4.) U PENTUHIOBbIE OLUEHKN (MONHOCTLIO AOCTUTHYT U T.4.) ONpeaeneHsbl
B MICO/M3K 15504-2.

MpuBeaeHHOE B HacTosLLEM CTaHAapTe PYKOBOACTBO MPEAHAa3HaYEHO AN NPUMEHEHUS K pesynbraTy
COOTBETCTBYIOLLEIH OLIEHKM npouecca.
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Mpouecc ATpnbyTbI Npouecca
OcyLecTBNEHHbIN Ynpaensiembiii YcTaHOBNEHHbI Mpeackasyemslit ONTUMU3MPYOLLNiA
AN 11 AN 2.1 AN 2.2 AN 3.1 AN 3.2 AN 4.1 AN 4.2 AN 5.1 AN 5.2
F.1.3.1 BbisiBneHue Tpe6oBaHwii B
F.1.3.3 Cuctemtoe u B B

apXUTEKTYpHOE NpoeKTupoBaHne

F.2.2 YnpasneHue koHdurypaumeit y B bnuou B
F.3.1.4 YnpasneHve puckamun Y H H H H
F.1.1.2 Bbi6bop nocrasLyuka B B B B B

Kntou (no NICO/M3IK 15504-2)

[m] HeT oueHkn MONHOCTLIO AOCTUTHYT B | B OCHOBHOM [JOCTUTHYT

| YacTuuHo fJOCTUTHYT |L n I He gocTturnyt

L
PucyHok 1— Mpumep pesynbTara OLeHKM Habopa npodiviei npoLeccos
5 WVcnonb3oBaHUe OLEeHKW npouecca

5.1 O6wue nosoxeHns

B JaHHOM pasferne NpuBefeHO PYKOBOACTBO Mo O6LMM BOMpOcaM Kak Afis ynydlleHus npouecca, Tak
W ANs onpefeneHns BO3MOXHOCTEN npolecca.

5.2 Bbi6op 6a30Boli(bIx) Mogenu(ein) npouecca

Kak gns ynydlweHus npouecca, Tak v Ans onpefeneHns BO3MOXHOCTEW npouecca TpebyeTcs, 4To6bI
3aKka3uuk BbiGpan npurogHyto(ble) 6a3oByto(ble) Mogens(M) npouecca.

Ba3oBasa Mofenb npouecca onucbiBaeT Habop MPOLECCOB B TEPMUHAX Ha3HAYEHUA W Pe3ysibTartos,
Kak onpegeneHo B MCO/M3K 15504-2. B obuwem cnyyae 6asoBas Mogenb npouecca siBaseTca obuienpu-
3HaHHbIM CTaHAapTOM npuknagHoit obnactn. MCO/M3K 12207, npunoxeHne F n NCO/M3IK 15288 sasns-
toTCA 6a30BbIMWU MOAENAMU NPOLLECCOB B 06/1aCTV NPOrpamMMHOA M CUCTEMHOM MHXEHEPUU, COOTBETCTBEHHO.

3akas3umk Ao/mKeH onpefenuTb, kKakas(ne) 6asoBasi(ble) Mogenb(u) npouecca Havbonee nogxoauT
ONns 3afaHHbIXTpeboBaHuin (B cnyvae OBI) umn 6usHec-ueneli (B cnyyae YI), cnegys npy 3TOM PyKOBOACTBY
NCO/M3K 15504-3 no BbiI6opy noaxoasamnx 6a30Bbix MOAENEN.

Korga nnaHvpyloTca yAydlleHnss Ans npoueccoB, HE HOPMWUPOBAHHbLIX KakMMU-AM60 MNPU3HAHHBLIMU
oTpacneBbIMKU CTaHfapTamu, MOryT 6biTb OnpefesieHbl Y UCMOoMb30BaHbl NOAXOAALME MOAENN MPOLLECCOB,
HO OHV He MOTyT paccMaTpuBaTbCsl Kak 6a30Bble 4151 COOTBETCTBYHOLLEl OLEHKM mpouecca.

5.3 YcTaHOBKa L,eNeBbiX BO3MOXHOCTENM

3akKa3umk JO/MKEH onpeaennTb, Kakue npouecchbl 13 BblopaHHOW(bIX) 6a30BoIi(bIX) Mogenu(eii) npouec-
COB AIBNAOTCA Hanbonee BaxHbIMW AN YAOBNETBOPEHUA 3ajaHHbixTpeb6oBaHuin (B cnyyvae OBI) wan 6us-
Hec-uenel (B cnyyae YN).

3areM Ana Kax[oro BblbpaHHOro mpouecca 3akasuuk AO/MKeH onpefenuTb Lenesoii npodunb npolec-
ca, MokasblBalLWii, kakme TpebykTca aTpubyTbl npouecca M — A5 KaxAoro atpubyTa npouecca — 4TO He-
06X04MMO OUEHWTb B peiTuHre. [o/mkHbl BbiTb YCTAHOB/IEHbl TOMbKO OLEHKM aTpuByTOB «MOMHOCTbIO [0-
CTUFHYT» WM «B OCHOBHOM AOCTWUrHYT»; AN K&XAOro atpubyta npouecca, KOTOPbIA CUMTAETCH HEHYXHbIM,
JOMKHO ObITb yKa3aHO «He TpebyeTcsa». He HyXHO yka3biBaTb «4YaCTUUYHO AOCTWUTHYT», TakK Kak 3aTo 6ygeT
yKasblBaTb NMLIb HAa TO, YTO HEKOTOPbIE acneKTbl AOCTUXEHUSA ByayT HenpeAckasyembiMy — Kak onpefeneHo
B NCO/M3K 15504-2.

Ha6op uenesbix Npodhniein NpoLeccoB BbipaXkaeT LeneBble BO3MOXHOCTMW, KOTOPbIE 3aKka3umK OLEHKM
cuMTaeT ajekBaTHbIMW, B 3aBUCMMOCTU OT MpUemeMbIX PUCKOB mpouecca, ANS YAOBNeTBOPEHUS 3adaHHbIM
TpeboBaHuam (B cnyvyae OBI) unm 6usHec-uensm (B cnydae YI).
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B Tabnuue 1 1 Ha pUCyHKe 2 nokasaH NMpuMep LesieBbiXx BO3MOXHOCTeN. MpuBegeHsbl npoueccol (F.1.3.1
nT.4.) no MCO/M3IK 12207, a aTpnbyTbl npoueccoB (AN 1.1 nT1.4.) n peliTUHTOBble OLUEHKM (NOSTHOCTbIO A0-
CTUTHYT 1 T.4.) onpefenedbl B MCO/M3K 15504-2. Ha pucyHke 2 nokasaHbl LiefieBble BO3MOXHOCTU, Korga
pPeiTUHIOBbIE OLEHKMN 3afaHbl ANA OTAENbHbIX aTpMbyTOB NPOL,ECCOB.

Tabnuua 1— MNpumep LeneBbiXx BO3MOXHOCTEN

Mpovecchl, BbiGpaHHble 13 6a30B0i
MoZenv npoLecca

F.1.3.1 BbifiBneHne TpeboBaHuii

F.1.3.3 CuctemHoe 1 apxuTekTypHoe
npoekTMposaHve

F.2.2 YnpaBneHve koHdurypaumei

F.3.1.4 YnpaBneHue puckamu

F.1.1.2 Bbi6bop nocraBLimka

ATprbyTbI NpoLiecca

Al 11

A 2.1, An 2.2

Al 1.1, Al 2.1, Al 2.2, Al 3.1, Al 3.2
Al 4.1, An 4.2

Al 1.1, A 2.1, Al 2.2

Al 3.1, A 3.2

Al 1.1, AN 2.1, Al 2.2, Al 3.1, All 3.2
Al 1.1, An 21

Al 2.2

All 3.1, An 3.2

Tpebyemble PETVHIOBbIE OLEHKM
aTpubyTa npouecca

[MONHOCTLIO AOCTUTHYT
B OCHOBHOM [JOCTUTHYT
[MONHOCTLIO AOCTUTHYT
B OCHOBHOM [OCTUTHYT
MOAHOCTbIO AOCTUTHYT
B OCHOBHOM JOCTUTHYT
MoNHOCTbIO AOCTUTHYT
MOMHOCTLIO AOCTUTHYT
He TpebyeTtcs

B oCHOBHOM [OCTUTHYT

LleneBble BO3MOXHOCTM Takke MOryT ObiTb BbipaXeHbl nyTeM cneundukauum tpebyembiX pPeiTUHroB
YPOBHEN BO3MOXHOCTEN ANS KaX[oro BbI6GpaHHOro npouecca, UCNonb3ys Tpebyemble peliTMHIM aTpmbyToB
npouecca, nokasaHHele B MCO/M3K 15504-2, Tabnuua 1. DTOT noaxon Takke MNOKasaH Ha pPUCYHKe 2, rae
Tpebyemble peliTuHrn atpmbytosB npouecca F.1.3.1 BbisiBneHne Tpeb6oBaHUl COOTBETCTBYIOT YPOBHIO 2, Tpe-
6yemble peiiTuHIM npouecca F.2.2 YnpaBneHvne KoHdurypauueil COOTBETCTBYIOT YPOBHIO 3, a Tpebyemblie peii-
TuHrM npouecca F.1.3.3 CuctemMHOEe N apXMTEKTYpPHOE NPOeKTUPOBaHWE COOTBETCTBYIOT YPOBHIO 4.

Mpouecc ATprbyTbI NpoLecca
OcyulecTBNEHHbIN Ynpasnsiemblii YcTaHOBNEHHbI Mpepackasyemblii OnTuMusnpyo Nt
AN 1.1 AN 2.1 AN 2.2 AN 3.1 AN 3.2 AN 4.1 AN 4.2 AN 5.1 AN 5.2
F.1.3.1 BbigBneHue Tpe6oBaHuit
F.1.3.3 CucTtemHoe u
apxXuTeKTypHOEe NpoeKTUpoBaHue
F.2.2 YnpaBneHue koHdurypauuei
F.3.1.4 YnpaBsneHue puckamm
F.1.1.2 Bbi6op nocrasLiuka
Kntou (no MICO M3K/15504-2)
| | He TpebyeTca [MONHOCTbIO JOCTUTHYT B | BocHoBHOM focTurHyT
YacTM4yHO JOCTUTHYT H | He pgocturnyt

PucyHok 2 — lMpuvep LeneBoil BO3MOXHOCTU, NpeACTaBfeHHoN B BUAe Habopa npodiuneli NpoLeccos

OnpepenexHblii meton YM pofkeH BkAl4aTb B cebsi cnoco6bl NOMyYeHUs LefieBbiX BO3MOXHOCTE
13 aHanusa 6usHec-uenei opraHusauuu. OnpeaeneHHblii Mmetog OBI go/iXeH BkIYaTb B ce65i CNOCO6bI
YyCTAHOBNEHUS LesieBbiX BO3MOXHOCTEN M3 aHanunsa 3agaHHbix Tpe6oBaHuii.
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OauH NPoOCTON NOAX0A K YCTAHOBNEHUIO LIENeBbIX BO3MOXHOCTEN, OCHOBaHHbIM Ha UCO/M3K 12207
B kayectee 6a30BON MOAENN Npouecca, NnpueeaeH B Tabnuue 2.

Tabnuuya 2 — YcraHOBNEHUE LeNeBbIX BOSMOXKXHOCTEN

War

Oeiicteue

ObocHoBaHue

LWar 1 — Beibop ucxog-
Horo Habopa npoueccos

BeIGpaTb OCHOBHbIE NPOLIECCH! XU3-
HEHHOTO UMKNa, Uckmtodasi niobkle
npouecchl, He OTHOCSLLMeCS K 3a-
AaHHLIM TpeGoBaHUAM

OcHoBHbIe npoLecchl XXU3HEeHHOro yukna 6a-
3080 Mogenu npouecca no UCO/M3IK 12207
BHOCSAT caMblil HEMOCPeACTBEHHEIW BKNag B MNo-
CTaBKy MPOAYKLMU 1 ycrnyr

LLlar 2 — YcTaHoBKa Tpe-
GyeMbIX MO yMON4YaHuto
peiTuHros aTpubyToB
NpoLEeccoB U3 UCXOAHOrO
Habopa

YCTaHOBUTbL BCE PeATUHIOBLIE OLIEH-
Kn aTpubyToB NpoLeccoB Alls ypoB-
Hel BO3MOXHOCTeW 1, 2 1 3 paBHbI-

MW «10IHOCMblO docmuaHym»

Takoi noaxop rapaHTUPYeET, YTo BbIGpaHHLIE NPo-
Lecchbl IBNAKOTCS MOMHOCTHIO OCYLECTBNEHHbI-
MM; YTO YCTaAHOBMEHa MpaKTuKa ANA UCKIOYEeHNA
He3aMeYeHHbIX TYMUKOBLIX MyTel, Nepepacxoos
6lomxeTa n NpobneM ¢ ka4ecTBOM NPOAYKLUY,;
YTO NpoLecchl peanunsoBaHbl, CNeaya XopoLwo
NpoBepeHHOI NpakTuke, TeM camblM obecneuqn-
Bas yBEPEHHOCTb B TOM, YTO ByayLee ocyLlecT-
BneHWe npoueccoB byaeT cornacoBaHo ¢ Npo-
LWNLIMU JOCTUXEHUAMU

LLlar 3 — O630p 1 oLeHKa
TpebyeMbIxX peTUHrOB
aTpubyToB ANSA Kaxzoro
ncxopHoro npoecca

[o6aBuUTb PEUTUHIU aTpnbyTOoB
YpOBHel 4 unu 5 unu yaanuts pei-
TUHIU aTpnuByTOB YPOBHSA 3

MHoraa MOXeT okasaTbea 060CHOBaHHBIM A06aB-
neHne atpubyToB ypoBHeW 4 U 5 AN HEKOTOPbIX
NpoLeccoB B LeNAX YMEHbLUEHUS CBA3AHHbIX

€ nNpoueccamy pUCKOB, Kak NOKa3aHO Ha PUCYH-
Ke 2, rae B yenesow npodune npouyecca F.1.3.3
CuUCTeMHOe U apXUTEKTYPHOE NPOEKTUPOBaHWE
BKIOYEHbI aTpuByThl YPOBHA BO3MOXHOCTEN 4.
MHoraa MOXeT oKkasaTbca 060CHOBaHHBIM yaane-
Hue aTpubyTOB Npouecca ypoBHA 3, Kak nokasa-
HO Ha pUcyHKe 2, rae uenesoi npodune Npo-
uecca F.1.3.1 BuiaBneHue TpebosaHuit BkntodaeT
B ceba aTpubyThl NpoLecca TONLKO ypOBHe
BO3MOXHOCTER 1 1 2

LLlar 4 — JobaeneHue
npoueccoB n Tpebyembix
peilTuHroB ux atpmbyToB

[oGaBuTb NnoanepxuBatoLLie U op-
raHU3aLMOHHbIE NMPOLECCHI )KU3HEH-
HOro uukna

MoaaepxuBaroLme N opraHu3aLMoHHbIE NpoLiec-
Cbl )KU3HEHHOTO LMKIa ABNSIOTCA KPUTUHECKUMM
AANA YCTaHOBIMEHUS BLICOKUX YPOBHEN BO3MOX-
HocTeii npoLeccoB B opraHusayun. MHorue atpu-
6yThl NpoLieccoB cBsA3aHbl C NOAAEPXKMBAIOLLMMA
1 opraHu3aLuoHHBEIMU NpoLeccamm XU3HEHHOTO
uukna. Hanpumep, ecrnu Ans 0CHOBHOIo Npo-
Liecca XKM3HEHHOro LyKna BKItodeH ampubym
ynpaeneHus ocyuiecmeneruem (All2.1), To gon-
XeH ObITb BKIMIOYEH U NpoLecc yrnpasneHust
npoekmom. LleneBble BO3MOXHOCTU ANS NOA-
JepX1BaloLLUX N OpraHU3aLMoHHbLIX NpoLeccoB
XKWU3HEHHOTO LKNa CReayoT U3 TON CTeneHu,

B KOTOPOIA OHU NMOAJEPXMBAIOT aTpmbyThl Npo-
LieccoB, NPUMeHsieMble AF1A ucXofHoro Habopa
BblGpaHHLIX NpoLeccos.

B ueneBble BO3MOXHOCTU Takke MOryT ObiTb
BKITIOMEHbI ipyrve NoAAEepXUBaIoLLME U OpraHu-
3aLMOHHbIEe NMPOLIECCHl XXU3HEHHOTO LMKNa, Korga
OHM OTHOCATCA K 3a4aHHbLIM TpeboBaHusAM (B cny-
yae OBIT) unun 6usHec-uensm (B cnyqae YI)

MoxxeT okasaTbC HE0BXOAUMBIM OTHECTU LIENEBLIE BO3MOXHOCTU K OPraHU3auUOHHbIM, a He K NpoayK-
uuu nnn yenyre. Hanpumep, TpeboBaHne MOXET COCTOSATb B TOM, YTOObI YCTAHOBUTL CTPOrUi NpoLUece ynpas-
nexua KoHdurypaumen, u Toraa Habop BeIDPaHHBIX NPOLIECCOB ByAeT coaepXaTb TOMbKO 3TOT NPOLECC.

5.4 OnpepeneHne NCXOAHbLIX AAHHbIX AJ1A OLEHKU

3akasuuk gomkeH obecneunTb UCXOAHBIE AAHHbIE ANS OLIEHKU Npouecca, kak onpeaeneHo B UCO/M3K
15504-2, B COOTBETCTBUU C PYKOBOACTBOM, npusefeHHbiM B UICO/M3K 15504-3, u 4ONONHUTENbHBLIM PYKO-
BOACTBOM, NPUBEAEHHBIM HUXE.
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WcxogHble AaHHble ANs OLieHKU AOMKHLI, Kak MUHUMYM, creludbuLmMpoBaTs:

a) uAeHTUdUKaLWIo 3aKa3yuka OLIEHKW U B3aUMOOTHOLLEHWE 3aKa3uuka U OLIEHMBAEMOro Mo pasAeneHnsl opraHu-
3auuu;

[MCO/M3K 15504-2, 4.4.2]

3akasumK OLEHKM OIDKEH ObiTb naeHTMuumpoBaH nubo kak 3akasumuk OBI1, nubo kak 3akasuumk YT1.

€) orpaHUYeHNsI OLIEHNBaHUSI, paccMaTpuBasi, Kak MUHUMYM:
4) KONMYECTBO W TUM OBLEKTUBHLIX CBUAETENLCTB, KOTOPbIE AOMXKHEI BbITh PACCMOTPEHEI NPU OLIEHKE;
5) NpaBo cOBCTBEHHOCTU Ha pesynbTaThi OLEHKN U NioBble orpaHUieHns Ha UX UCMOSb30BaHUE;
[MCO/M3K 15504-2, 4.4.2]

KonuuyectBo 1 TN 06bEeKTUBHLIX CBUAETENLCTB, HEOOX0AUMBIX ANt NOAAEPXKKN PENTUHTA KaXA0ro aTpu-
GyTa npouecca, OyayT 3aBUMCETb OT Ha3HAYEHUA U 0ONACTU OLEHKK.

[ns HayanbHOW NpPOrpamMmbl yny4dLweHMsa Npouecca 3aka3duuk unu MeTo MOryT, HanpuMep, noTpeboBaTb,
yTOObI KaXAbIA PEMTUHT arpubyTa npouecca Obin nogaepXxaH, Kak MUHUMYM, AByMSsi BepOanbHbIMU OLEHKa-
MU, COOpPaHHbIMK Ha Pa3HbIX ceccusix coopa AaHHLIX — HO, BO3MOXHO, 6e3 00513aTeNnbHbIX AOKYMEHTaNbHbIX
CBUAETENLCTB.

[ns oueHKM BO3MOXHOCTEH NOCTaBLUMKA 3aKa34MK UM METOA MOryT, Hanpumep, notpeboBartb, YTOObI
Kakabll perTuHr atpubyTa npouecca 6bin noaaepXaH, Kak MUHUMYM, ABYMS BEPOanbHbIMKU OLEHKaMH, Co-
6paHHbIMM Ha pasHbIX Ceccusax coopa AaHHbIX W, NO KpakHen Mepe, OAHUM UCTOMHUKOM AOKYMEHTanbHOro
noaTBEpPXAEHMA. 3aKkasyuKk UM METoa MOFYT TakkKe YCTaHOBUTL: €Cnu AOKYMEHT Obin ¢hopmanbHO 3anpo-
LUEH KOMNETEHTHLIM OLIEHLLMKOM, HO NoApasaeneHne opraHn3aunm yTBEPXAaeT, Y4To 3TOT AOKYMEHT HE MOXET
ObITb CO3JaH, TO 9TO MOXET OLIEHMBATLCA Kak ONpoBepXeHne Tpebyemoro A0KyMEeHTanLHOro CBUAETENbLCTRA.

MpaBa cOGCTBEHHOCTU HA pe3ynbTaTbl OLUEHKM U MoOble OrpaHNYeHNs Ha UX UCMONb3oBaHMe U Nobon
KOHTpOnb 3a UHOpMaLUen, cneayowmin U3 cornateHnsa 0 KOHUMASHUMANbHOCTU, A0MKHbI ObITb ONpeaene-
Hbl B NPeLOCTaBMAEMbIX JAHHbIX ANA OLEHKU, OTpaxkas nobble UMeKoLLMecs cornaltleHns 0 KoHduaeHumuanb-
HOCTU, KOTOPbLIE BNMSAIOT Ha OOLLYI0 NpOrpaMmy ynyuylleHUs Npouecca Unu Ha onpeaeneHne Bo3MOXHOCTEN
npowecca.

5.5 OueHKa OTHOCAWMUXCA K NPOLECCY PUCKOB

5.5.1 HaxoxaeHue OTHOCAWMXCH K MPOLIECCY PUCKOB U3 Pe3yrnbTaToB OLEeHKU

Ha ka4ecTBO NpoayKTa UM ycryru CyLeCTBEHHO BNUSIIOT NPOLIECChI MX CO3AaHuA. Bo3aMoxHOCTH npo-
Lecca n3aMepsiloTcs Yepes atpubyTbl npouecca, onucaHHiblie B MICO/MO3K 15504-2. OTHOocsILMECs Kk npoueccy
pUCKM BO3HUKAIOT B pe3yribTaTte HECOOTBETCTBYIOLLIETO YNpaBneHus1 NPoLeccamu, T. €. KOraa He peanu3oBaHbl
noaxoAsiLme NPOLECChl, UMK KOrAa 3TW NpoLIEeCChl peann3oBaHbl TakKMM 06pa3oM, UTO OHU HEe AOCTUraIOT Tpe-
OyeMmbIX PEWTUHIOB aTpubyTOB NPOLECCOB.

Pesynbrar oueHKM COOTBETCTBYIOLLErO npouecca Bknoyaer B cebs Habop npoduneli npoueccos,
Kak onucaHo B 4.6 U nokasaHo Ha pucyHke 1. TpeGyembie aTpubyThl NPOLIECCOB MOMYT ObITb NPEACTaBNEHDI
B Buae Habopa uenesbix npodunei NpoLeccoB, Kak ONUCAHO B 5.3 1 NOKa3aHO Ha PUCYHKe 2.

Kak ueneBble, Tak U OLeHeHHble NPochuUnu NPoLIECCOB MOTYT ObITb NpeACTaBNEHbI HA OAHOW Auarpamme,
YTO NOKa3aHo Ha pucyHke 3. BHoBb npuseaeHsbl npoueccsl (F.1.3.1 u T.4.) no UICO/M3K 12207, atpubyTbl
npoueccos (A1 1.1 U T.4.) U peuTuHrn (NONMHOCTLIO AOCTUTHYT U T.A.) onpeaeneHbl B MCO/M3K 15504-2.

CBsA3aHHbIE C NPOLIECCOM PUCKU MOTYT ObiTb HalWAEHbl HA OCHOBAHUW PACXOXAEHUN MeXAy LEeneBbim
M OUEHEHHbIM NpocdhunsiMu npouecca. PacxoxaeHue CyLlecTByerT, ecnu:

- yenesou npocdune npouecca TpebyeT, YToObl KOHKPETHBIN aTpubyT npouecca Obin NOMHOCTLIO AOCTUT-
HYT, @ OLIEHEHHbIN PEWTUHT 3TOro atpubyTa npouecca MeHbLUE, YeM «MNOMHOCTBIO AOCTUTHYTY;

- yeneBor npodunb npouecca Tpedyet, 4ToObl KOHKPETHLIN aTrpubyT npouecca Obin B OCHOBHOM A0-
CTUIHYT, @ OLEHEHHbIW PEUTUHT TOro atpubyTa npouecca MeHbLUe, YeM «B OCHOBHOM JJOCTUTHYTY.

MoTeHyuanbHbIEe NOCNEACTBUS PACXOXAEHUS 3aBUCAT OT YPOBHS BO3MOXKHOCTEN M aTpubyTa npouecca,
ANA KOTOPOro pacxoXaeHue MMeeT MecTto — Kak nokasaHo B Tabnuue 3, rae arpubyThl npouecca (Al 1.1
n 1.4.) onpeaenexbl B UCO/MIK 15504-2.
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Mpouecc
LleneBoii
F.1.3.1 BbisiBneHue Tpe6oBaHunii
OUueHEHHbIT
LleneBoli
F.1.3.3 CuctemHoe un
apxXuTeKkTypHoOe NpoekTMpoBaHune .
OueHeHHbI’
LleneBoii

F.2.2 YnpaBneHue koHdurypauueri

F.3.1.4 ¥YnpaBneHue puckamu

F.1.1.2 Bblibop nocTaBLiuka

MpuMep pacxoxaeHus: LeneBoii peiTuHr paseH
MONHOCTbIO AOCTUMHYT, a OLEHEHHbI - YacTuuHo
[OCTUTHYT

ATpUBYTbI Npouecca

OcyLLecTBNEHHbI YnpaBnsiemblii

AN 11

AN 2.1 Al 2.2

Kntou (no NCO/M3K 15504-2)

MONHOCTLI0 AOCTUTHYT

YacTU4YHO JOCTUTHYT

YcTaHOBNEHHbIN

AM 3.1

AN 3.2

Mpeackasyemblit

Al 4.1 Al 4.2

B OCHOBHOM [OCTUTHYT

He pocturHyt

OnNTUMU3NpyoLLKi

AN 5.1

Al 5.2

V-¥0SST MEWN/ODON 4 LOOU

Z¢10¢



FOCT P NICO/M3K 156504-4—2012

Tabnwnya 3 — lNoTeHuManbHble NOCMNELCTBUS PacxoxXieHnit aTpubyToB npouecca

ATpuByT npoLiecca, Ana KOTOporo
MMeeTcA pacxoxaeHue

nOTeHLlI/IaJ'[beIe nocneacrenAa

Al 1.1 OcyllectBneHne npolecca

OTcyTCTBME pabounx NPoAyKTOB; pesynbTaThl npoLecca He OCTUrHYThI

Al 2.1 YnpasneHue ocyllecTene-
HUem

Mepepacxos BpeMeHU Unu CTOUMOCTU; HeathheKTUBHOE UCTIONb3OBaHWe
PEeCypCoB;

HesICHble OTBETCTBEHHOCTH, HEKOHTPOSUPYEeMbIe PELLEHUs 1 HeomnpeseneH-
HOCTb OTHOCUTESNBHO AOCTUMXEHNS Lieneit No BPEMEHU U CTOMMOCTH

Al 2.2 YnpasneHve pabo4nm npo-
LYKTOM

HenpeACKaayeMble Ka4eCTBO W LeNTOCTHOCTb NPOoAYKTa, HEKOHTPOTMPpYEMbIE
BepCuU, yBenmieHne CTOMMOCTU NOALAEPXKKH, I'IpO6J'IeMbI nHTEerpayum n pocTt
CTOUMOCTU nepenerkm

Al 3.1 Onpegenexune npouecca

HeonpeaeneHHsl, He ony6nukoBaHbl U HELOCTYMHLI B OpraHu3aLuy;
WAEHTUMLMPOBaHHas XopoLUasi MpakThka U YPOKW NpefbiAyLUMX NMPOeKTOoB;
HET OCHOBaHWiA 4Ns ynyyLlleHWsi npoLecca B MacluTabax Bcell opraHusayunm

Al 3.2 Peanusauus npouecca

PeanuaoBaHHbIi NpoLecc He BKIKYaeT B cebs MAEHTUMULMPOBAHHYHO XOpo-
LY NPaKTUKy U YPOKM MPeablayLuX NpoeKToB;

OCyLLIECTBMNEHME NpoLiecca He cornacoBaHo B Npefenax Bcel opraHusaLuu;
NoTeps BOSMOXHOCTeH ANS NOHUMaHUA Npouecca U MaeHTUUKaLUM yiyy-
LeHWiA

Al 4.1 NamepeHue npoLecca

He AcHo, B kKaKoM KonnyecTee OOCTUIHYThBI Lenn oCyLlecTBneHnA npouecca
u onpepeneHHble 6VI3HeC—L[eI'II/I;

HET BO3MOXXHOCTU paHHEro Konn4ecTBeHHOro BblABIEHUA npo6r|eM ocyllecT-
BI1EHUA

Al 4.2 KoHTponb npoLecca

Mpouecc He ABNAeTcA AeNCTBEHHLIM /UMK CTabUNBHLIM (NpeacKkasyeMbiM)
B onpefeneHHbIX npefenax;

He AOCTUrHYTbI KONMYECTBEHHbIE LieN OCYLLECTBEHNUS U onpefeneHHble
BusHec-Lenu

Al 5.1 MHHoBaUus npoLecca

He sicHo onpefeneHbl Lienu ynyulieHus npouecca;
He ACHO UAEHTUPULMPOBaHEI BO3MOXHOCTM ANS YNyHLWEHUA

Al 5.2 OnTumunsaLua npotecca

HeBO3MOXHOCTb M3MEHUTL 3ChhEKTUBHOCTL NpoLiecca ANA AOCTUXKEHUS COOT-
BETCTBYIOLWX Leneii ynyylweHus npouecca;
HEBO3MOXHOCTb OUEHUTL 3PHEKTUBHOCTL M3MEHEHNIH NpoLecca

CBsi3aHHblE C NPOLECCOM PUCKM OLEHUBAIOTCA HA OCHOBAHWUKM BEPOATHOCTU Npobnem, npoucxoasLumx

BCNEACTBUE UAEHTU(PUUUPOBAHHBLIX PACXOXAEHUI U UX NOTEHUManbHbLIX NOcneacTBui. BoibpaHHbI MeToa
Y unu OBl gomkeH cogepxaTh onpeaeneHHbIn NoAxXoA K aHanu3y CBA3aHHbIX C NPOLECCOM pUCKOB. [pu-
Mep TaKOro NoAxoAa NPUBEAEH B NPUNOXKEHUM A.

5.5.2 Ananu3 Hegopa6oToK

Mpun HaxoXxaAeHUN pacxoXaeHUA roBOPAT, YTO BbiABEHa HegopaboTka. [nsa kaxaoro naeHTuduumpo-
BAHHOTO PacXOXAEHUA KOMaHAa aHanu3a MOXET ONpeaenuTb U 3a0KYMEHTUPOBAaTb, OTHOCUTENLHO 3ajaH-
HbiX TpebGoBaHui nnu GusHec-uenen:

- xapaktep HeaopaGoTku;

- UCTOHMHUKN UM NPUHNHBI HEA0PaGOoTKK;

- noTeHUuanbHble NOCNeACTBUA HeA0PaBOTKU;

- 4TO AOMKHO BbITh CAENAHO ANA NCNPaBEHUA HeA0PaBoTKY;

- KaKOBbl CTOUMOCTb, BbIFOAA U PUCKKU NCNPABNEHUA HeA0PabOoTKH.

6 YnyuweHue npouecca

6.1 O630p

Ha pucyHke 4 nokasaHbl Wary yny4yeHnsa npouecca, Cnonb3yiowme OUeHKY COOTBETCTBYIOLLIETO MpPo-
Lecca, kak onncaHo B UCO/M3K 15504-2 u UICO/M3K 15504-3.
OBanbl Ha PUCYHKE 4 NPEACTABNSAIOT LUarn yny4dLweHua npowecca, ctpenku — nicdhopMmauuio, nepeaasa-

€eMYI0 MEXaY Laramu.
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Hauano ynyuiieHusi npouecca

PucyHok 4 — LWaru yny4iieHus npouecca

Kaxblii 13 aTux Laros geTasbHO ONNCaH HUXE.
6.2 LWarn yny4weHuna npouecca

6.2.1 LWar 1— MNpoBepuTb 6GU3HEC-LENN OpraHnsaLunm

Bu3Hec-uenn opraHusaunmn 4acTo KOHLEHTPUPYIOTCA BOKPYT:

- AOCTWXEHWA YA0BETBOPEHHOCTN MOTPeObUTENS;

- BOCTWXeHNA 60/blueli KOHKYPEHTOCNOCOOHOCTY;

- AOCTWXEHWA YNyYLlEHHbIX OM3HEC-BO3MOXHOCTEN, CBA3AHHbIX C MOCTABKON NPOAYKUAW WK YCAYT.

3TN KNoYeBble MHTEPECH! YNPaB/eHUss CTAHOBATCA TEMW MOTMBAMM, KOTOPbIE UHULMUPYIOT YyylleHune
npouecca B OpraHv3aunm B LEensx:

- MOBbIWEHNA KavyecTBa NPoOAYKUUU U yCNyru;

- YMEeHbLUEeHNA CTOMMOCTU pa3paboTku 1 CONPOBOXAEHUS;

- YMEHbLUEHNA CPOKOB MPOAaX;

- NOBbIWEHNS NPeACcKasyeMoCTN N KOHTPOIMPYEMOCTH MPOLLECCOB;

- YMEHbLEHNA pasinynii Mexay npoexkramu.

M3 aHanunsa 6u3Hec-uenei opraHm3aymm n CyLLeCTBYIOLWMNX CTUMY/IOB K Y/yUYLIEHWIO yCTaHaBaMBalTCs
3afjaun yny4yweHusa npouecca.
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YcTaHOBNeHWe 3ajay ynyylleHusa BKIOYaeT B ce0A nepBoHayancHOe onpeaeneHue Toro, kakas(ue)
GaszoBas(ble) Mogenb(M) npouecca GyaeT nyywe yunTbiBaTb OM3HEC-Uenu opraHm3auuu, Kak onucaHo B 5.2.
OHo Takke BknovaeT B ceba onpeaeneHne Habopa Lenesbix npoduneli NpoLeccos, kak onucaHo B 5.3, koTo-
pbIl NpeacTaBnaeT BbIOOP NPOLECCOB ANA OLUEHKM W Lienu ynyylleHUa u KOTOPbIl ByaeT ABNaTbCA PyKOBOA-
CTBOM Npu naeHtudukauum Hanbonee sapHeKTMBHLIX ynydLUaOLWUX AeNCTBUA.

Mocne aHanusa Ou3Hec-uenen opraHM3aumm HeobxoaMmMo o6ecneunTb 0CBEAOMITEHHOCTb UCMNOMHUTE-
nen B HEOBXOAMMOCTU NPOrPaMMbl YNy4LLEHMSA NpoUecca, koTopas noTpebyeT cornacoBaHus, Kak ynpasrne-
HUSA, Tak U (PUHAHCUPOBAHUA. 3adayun Takol Mporpammbl yrydlleHWUs Npouecca AOMKHbI ObITb SCHO yCTa-
HOBIEHbI, NOHATbI W BbIPAXEHbI C UCNOMb30BaHUEM M3MEPUMbIX Lienei. MNMporpamma ynyyleHus npouecca
JOImKHA ABNATLCA YacTbIO OOLLEro cTparernyeckoro Ou3Hec-nnaHa opraHm3auuu.

BbinonHuMbIe peLleHns 0 MeponpuaTUAX NporpaMMbl ynyyLleHus npouecca BMeCTe ¢ uaeHTudukaum-
ell npeaBapuTENbLHOrO B104XKeTa 3TON NPOrpamMmbl U OCHOBHbIX MPUOPUTETOB YNYYLLIEHWUSA NpoLUecca No3Bons-
I0T OCYLLECTBUTb NPOLECC YNYyYLLEHUS.

6.2.2 War 2 — MHnumupoBaTb LMK yNy4lleHUA npouecca

MporpammMa yny4LueHus npouecca AoMmkHa ObITb peanu3oBaHa Kak NpaBUNbHLIN NPOEKT, C ONpeaeneH-
HbIM 3aKa34MKOM, YNpaerneHUeM MPOEeKTOM, OIOMKETOM, STanaMm U OTYETHOCTLIO. TO €CTb NPOEKT AODKEH
ObITb yNpaBNsgEMbIM B COOTBETCTBUM C NPOLECCOM YNPABMEHUS NMPOEKTOM, NPUCMOCOBNEHHBIM K UCMONb3Y-
€MOI MOAENM OLeHKM npoLecca.

3aka3 npoekta MOXeT ObITb peanu3oBaH pa3nuyHbeiMM cnocobamu B 3aBMCHMOCTM OT OpraHu3auuu.
B Henepapxuyeckux unu AOCTATOMHO PasBUTbIX OpraHM3auusax, Hanpumep, 3akas 1 yrnpasreHue npPoeKToM
MOTyT ObITb AEnernpoBaHbl HA IKCMyaTaLMOHHBIA YPOBEHb, XOTS MOMHOMOYUS, PONM U OTBETCTBEHHOCTU
BCErga AOMKHbI ObITb AICHO ONpeaeneHsbl.

JomkeH ObITb pa3paboTaH nnaH NporpaMMbl yryyLLIEHMS NPOLEecca U UCMONb30BaTLCA AN MOHUTOPUH-
ra nporpecca. OTOT NnaH AO0DKEH BKIIOYaTh B cebs:

- OCHOBaHUsi, UCTOPUIO U TEKYLLIEE COCTOSTHUE AEATENbHOCTU MO YNYULLIEHUIO NPOLECCOB OPraHn3aLuu;

- 3aja4un ynyyLleHus, Nony4yeHHbIe n3 Ou3Hec-Lenen opraHn3anuu;

- OpraHu3auMOHHYI 06NacTb NPUMEHEHUST — Cepy NPUMEHEHUS NPOTPaAMMBI YNyYLLEHUS B OPraHn3aumu;

- chepy NpoLieccoB — NPOLECCHI, KOTOPbIE AOIMKHbI ObITh YNyYLLEHbI;

- JKM3HEHHbIW UMK YNYyYLLEHUS NPOLECCOB;

- KIOYEeBbIE PONU U OTBETCTBEHHOCTY;

- pecypchl;

- aranbl, MOMEHTbI KOHTPONSA COCTOSTHUS U METOA bl OTYETHOCTH;

- PUCKM, CBSAA3AHHbIE C NPOrPaMMON, U BbIOPAHHBIE PUCKM NPOLECCa YNPaBNeHus;

- [eATenbHOCTb, KOTOpas AOMKHA ObITb OCYLLECTBNEHA AN COXPAHEHUS BCEX PE3YNbTaToB NPOrpamMmel
yryyLIEHuS.

MnaxH nporpammbl yny4ylleHWsa NpoLecca AO0MMKEH NOKa3blBaTb, KaK A0IHKHbI ObITb peann3oBaHbl U3me-
HEHWs NpoLecca C HAMMEHbLLUMMK HapyLUEHUAMK TeKyLLero 6usHeca komnaHuu. OH JOMMKEH MOKa3aTb, Kakum
JOMXKHO ObITb MOCTENEHHOE BHEAPEHME B CYLLECTBYIOLLYIO CUCTEMY OpraHusauuu, 1 0603HaunTb NOATOTOBKY,
HeoBX0AMMYIO ANA peanu3aumn N3MeHeHUN.

6.2.3 War 3 — OueHUTb TeKywue BO3IMOXKHOCTHU

McxoaHble AaHHbIe AN OLEHKU MOArOTABMUBAIOTCA TaK, KAk OMMCAHO B 5.4, U MHULMMPYETCS OLEHKA
npouecca, cneays pykoBoactey, npusegeHHomy B MCO/M3K 15504-3. 310 MOXeT ObITb MO0 CamMOOLEHKa,
nm6o He3aBucKMMas oLeHka — kak onucaHo B UICO/M3K 15504-3.

6.2.4 Llar 4 — Pa3spaGoTaTb nnaH geicTBUn

PesynkTtar OLEHKM aHanM3npyeTca OTHOCUTENLHO BrU3HeC-Lenei opraHn3auum ans:

- uwaeHTudukauum, aHanm3a u nepeducneHns obnacren ynyyLueHus;

- onpeaeneHus KOHKPETHbIX 3a4ay ynyylleHWs U yCTaHOBMNEHUS LEne;

- C030aHuA nNnaHa aencTBUNn.

6.2.4.1 WaeHTudumkaymsa obnactu ynydeHus

YnyJdweHne npouecca AOMKHO ObiTb CEPLE3HO NOAAEPHAHO PYKOBOACTBOM, YBEAOMIIEHUEM U MOTUBA-
UMEN BCEW opraHusauun. Ynydwaowme AeicTBUS MOTyT OblTb YCMELWHO OCYLLIECTBIEHbI TOMbKO, €CNu COOT-
BETCTBYIOLLIME BONPOCHI MPU3HAHBI M NMOHATLI HA BCEX YPOBHAX — Kak noapoOHO OnncaHo B npunoxeHum C.

JorxHbl ObITb MAEHTUMUUMPOBAHLI 06NACcTU yNyYLIEHUS U AN HUX AOMKHbI ObITb YCTAHOBNEHBI NpU-
OPUTETLI, OCHOBAHHBLIE HA HECKOSMbKMX haKTopax, BKIOYas:

- aHanu3 pesynbrara OLEHKWU, UAEHTUMDULMPYIOLUI CUMbHbIE U criabble CTOPOHbI, @ TaKKe PUCKU, OT-
HOCALUMECSH K OLleHUBAEeMbIM MpoLeccam;
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- BM3Hec-Lenu opraHu3auuu, onpeaensiowme odwme 3agaum ynyylieHusl, KoTopble AODKHbI ObiTb pe-
LUEHbI Yepe3 NporpamMMmy yry4LUeHUS;

- OXXMOAHUSA KITMEHTOB U NOTpebuTenen, KOTopble NPeaoCTaBsIAIOT BO3MOXHOCTU ANA yNy4lleHus ya0B-
NEeTBOPEHHOCTU NoTpebuTenei;

- MPOMbILLNIEHHbIE HOPMbI U MPaBUMa, KOTOPbIe NPEAOCTaBNAIOT 0Aa30BYI0 CXeMY CPaBHEHUS pe3ynsra-
TOB OLIEHKMU;

- pe3ynbraTbl U3MEPEHUM, KOTOpble, €Cnn yxe Obinu npoBeaeHbl, UASHTUDPULMPYIOT BO3IMOXHOCTU
ynyuLIEHUS B OPraHW3aLum, OTHOCALLMECS K HAaNpaBNeHUAM yny4LleHuns B LENom;

- nobble pUCKU, CBAA3AHHbIE C Hepa3speLLueHUeM NOCTABMEHHbIX 3a4a4 YNYHLIEHU AN HeYAaYHOW pea-
nu3auuen naeHTUULUPOBAHHBIX YNYYLIAIOLLUX AEHCTBUN.

6.2.4.2 AHanu3 OLUEeHEHHbIX CUMNbHBIX U CrabblX CTOPOH

AHanNu3 TeKyLMX CUMbHbIX U Ccrnabbix CTOPOH Npouecca naeHTUPUUMPYET OTHOCALLMECS K NPOLEeCccy pu-
CKW U yKa3bliBa€T Ha BO3MOXKHOCTU AN yny4lLleHUs.

CunbHble CTOPOHbI UAEHTUULMPYIOTCS KaK NPOLECChbl C BLICOKUM PEWTUHIOM YPOBHSI BO3MOXHOCTEN.
CurnbHblE€ CTOPOHbI NPOLIECCA MOTYT NOAAEPXMBATL YNYULLIEHUE NpoLecca crneaylowmm o6pasom:

- CUnbHbI€ NPOLECChI MOTYT 0DECNeYUTb ONbIT XOPOLUEN NPaKTUKKU, KOTOPAsi MOXKET ObITb MPUHATA U BHE-
JApeHa B OpraHu3auuu;

- MPOLIECChI C HAMBbLICLUMMU PEMTUHIAMU YPOBHEW BO3MOXHOCTEN B KaTEropun NpoLieccoB unm B Habo-
pe B3auMOCBSA3aHHbIX NPOLIECCOB MOTYT yKa3aTb Ha BO3MOXHOCTM AN yny4weHusa apdpeKkTUBHOCTU ocTanb-
HbIX MPOLECCOB B Kareropum u B Habope B3aMMOCBA3aHHbIX NPOLIECCOB.

Cnabble CTOPOHbI MAEHTUDULMPYIOTCA U AHANU3UPYIOTCA Tak, Kak ONUCaHo B 5.5.2, n BbITEKAIOT U3 Ce-
ayioLero:

- MPOLIECCbI C HU3KUMU PENTUHIAaMK aTpubyTOB;

- MPOLECChI C OTCYTCTBYIOLLIEN NPAKTUKOI, KOTOpasi Heobxoauma Anst OCTWXKEHUSI HA3HAYEeHUSA NpoLiec-
€a, COrnacoBaHHOIO C KOHKPETHLIMU NOTPEOHOCTAMU OpraHU3aLuu;

- HecOanaHCMpOBaHHbIE PEWTUHIM aTpUOYTOB NPOLIECCOB B NpeAenax ypoBHENW BO3MOXHOCTEN, KOTO-
pble HE0BX0ANMO AOCTMYbL ANSA KOHKPETHBIX OU3HEC-LIenei;

- HU3KME pelTUHIU aTpubyTOB OLIEHEHHbIX MPOLECCOB, YTO MOXET yKa3biBaTb Ha CnabocTu B KOHKpeT-
HbIX KaTeropuax NpoLeccos (Hanpumep, HU3KUEe OLIEHKU Ha YPOBHE 2 BO3MOXXHOCTEN NPOLECCOB MOTYT yKasbl-
BaTb Ha cnaboCTn B KaTeropmsax NPOLECCOB YNPaBIEHUA U NOA4EPXKKN).

AHanNornYHO AOMKHbI CPABHUBATLCS PENTUHIM aTpubyTOB B3aMMOCBA3aHHbIX MPOLIECCOB. YnyyLuatowme
AelcTBusA MOryT BbiTb HEOBX0AUMBI AT KOPPEKTUPOBKM KaKoW-nnbo HecBanaHCMPOBAHHOCTM.

6.2.4.3 O630p 3aaa4 ynydLueHus

JlomkHbl GBITb NPOAHANU3UPOBAaHLI NPOLIECCHI M MX B3AWMOCBSA3U B LiENsX OLEHKU TOrO, Kakme npouec-
Cbl UMEIOT NPAMOE BIUAHME Ha 3aJa4u yny4qleHUs, MAEHTUULUPOBAHHBLIE B NNAHE NPOrpaMmMbl ynyyile-
HMA npouecca. Cnegyet pacCMOTPETL KOHKPETHLIE B3AUMOCBA3N MEXAY OTAENbHbLIMU NPoLEeccamu Ans TOro,
YyTOObl MAEHTUMULMPOBATL NPOLECCHI, KOTOPLIE COBMECTHO AOMXKHbLI ObiTh HanpaBneHbl Ha pPeLUeHne onpe-
AeneHHbIX 3a4ay ynyyweHus. TakuMm o6pa3om, MOXET ObiTb MOMy4YeH NnepeveHb NPUOPUTETHBLIX NPOLECCOB,
KOTOPbIE NOANeXaT yny4leHuo. B aTom cnmcke npouecchbl ¢ HU3KUMU PENTUHIAMK YPOBHEN BO3MOXKHOCTER
MOTYT NPEAOCTaBUTL HAUNYYLLIME BO3MOXHOCTU AJ1S YIyYLUEHUS.

6.2.4.4 Ananu3s namepeHun apeKTMBHOCTU

OpraHusauum ¢ npeaLecTsyOWMM ONbITOM B YNYYLLEHWU NPOLIECCOB MOTYT UMETb YXXKE€ NMPOBEAEHHbIE
paHee nsmepeHus. Koraa aTm usMepeHusi OTHOCATCS K CYLLECTBYIOLLUM GU3HEC-Lensam opraHu3auuu v nony-
YEHHbIM 3a/1a4aMm YNy4LWEHUA, OHN MOTYT ObITb MOME3HLIMU NPU aHANKU3e TEKYLLMX U3MEPEHUI ANS Ny4Llero
NOHWMAHUSA TOr0, Kakne yny4LeHusa Heo6xX0AMMBI.

6.2.4.5 lMepeveHb obnacten ynyyeHus

Ha ocHOBaHWM BCEX yKasaHHbIX BhilLe (haKTOPOB JOIDKEH ObiTb COCTaBNEH nepeveHb obnacren ynyu-
LUEeHWUA C YCTAHOBMEHHbIMU npuoputeTamu. BolbpaHHbie 06nacTu yny4leHus onpeaensior obnactb ynyyuia-
WX AencTBuin. MocneaHAs MOXET BKMoYaTh B cebs:

- NpOoLECChI;

- OpraHW3aLuOHHbIE rPaHULbl YIyYLLEeHUS;

- MPOLECChl UMK NPOEKTLI, KOTOPbIE AOIMKHBI ObITb BKITHOYEHbI UM UCKITOYEHDI.

6.2.4.6 OnpepeneHue AeTanbHbIX 3aaa4y yny4vweHus u Habopa uenei

Ona kaxgon obnactu ynydweHns AOMkHbI ObITb YCTAHOBMEHbI Lenu ynydweHus. Llenm moryT Bbith
nmbo KONMUYECTBEHHbLIMKM 3a4a4aMu OCYLLECTBIIEHUA npouecca, nubo ueneBbiMU NPOdunsaMU NPOLECCOB,
nn6o koMbuHaumen Toro u Apyroro. OHM AOMKHbI ObITb YCTAHOBNEHBI B CBSI3U C OBU3HEC-LIENsIMM OpraHu3aLmu.
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OO6bIYHO ans aToro TpedyeTca uTepaums HECKONbKMX LLAaroB A0 TeX nop, noka He Oyaet uaeHTMuumMpoBaH
Habop ueneli, KOTOPblE COOTBETCTBYIOT BU3HEC-LIENSAM OpraHu3aLun, KOTopble MOryT GblTb 0GBLEKTUBHO U3Me-
PeHbl U KOTOPbIE MOTYT ObITb NPUEMNEMbIM CNOCOGOM AOCTUIHYTLI. KntoveBbiMy LLaraMmy ABNSIKOTCS:

- onpeaeneHue AeTanM3npoBaHHbIX 3a4a4 AN Ka)a0n NPUOPUTETHOR 06nacTu ynyyLleHus;

- C03JaHue NoAxoAALUX CUCTEM MoKasaTenen aAnst UBMEPEHUs CTENEHN PELLEHUs 9TMX 3aay;

- YCTaHOBMEHWE NOAXOASLUMX LeNeBbiX 3HAYEHUI ANs STUX CUCTEM nokasarenein ¢ y4eTomM pUCKOB.

JOCTaTouyHO pa3BuTbIE OPraHU3auuMu UnuM OpraHu3auuu, OCYLLECTBNABLUME PaHEe LMKMbl Yry4YlleHus,
MOTYT Y>KE€ UMETb YCTAHOBMEHHbIE 3a1a4u, CUCTEMbI NOKa3aTenei u uenu. Mix cnegyer nepecMoTpeTh Ha npea-
MET NPUrOAHOCTM U COOTBETCTBUSA TEKYLLEH OLEeHKU BU3Hec-Lenen opraHmsaumm.

Mpu ycTaHOBKe ypOBHEW BO3MOXHOCTEN B KQYECTBE LieNeBbIX ANsi npouecca crneayeTt pacCMOTPeTb che-
JyloLme Bonpocsl:

- XenatenbHo, YTOObl B3aMMOCBA3aHHbIE NPOLECChl ObiI HA OA4HOM U TOM Xe YPOBHE BO3MOXHOCTEMN,
B NPOTUBHOM Cryyae crieflyeT paccMaTrpuBartb NogaBrieHUe O4HOrO Npouecca apyrum;

- B 00WEM criyyae HepeanucTUYHO pacCMmaTpuBaTh MOBLILLEHWE BO3MOXHOCTEW npouecca bonee,
YeM Ha OAMH YPOBEHb 3a OAWH LMK YNYYLUEHUS!, TaK KaK KaXKablii YPOBEHb CTPOUTCS HA BO3SMOXHOCTAX HUXKE-
nexaliero ypoBHs.

6.2.4.7 Pa3spaboTka nnaHa aencreui

HomkeH ObITb pazpaboTaH Habop AENCTBUIE NPOLECCa YNyYLLEHUA ANS PELUEHWA 3a4a4 U JOCTUXKEHUS
uenen, yCTaHOBMNEHHbIX Ha npeablaywiem ware. JomkHbl ObiTb NPeanpUHATBLI YCMNNUA 4N BbiGopa Takux aen-
CTBWI, KOTOPbIe NOAAEPXKMBAIOT APYr Apyra B pelleHun Bcero Habopa 3agadv M OCTUXEHUU Bcero Habopa
ueneii. Takke xenaTenbHO BKIIOYUTb HEKOTOPbIE yNyYLlaoLWme 4eNCTBUSA, KOTOPbIEe 4E€MOHCTPUPYIOT KpaTKo-
CPOYHbIE BbIFOAbI, B YACTHOCTU, €CNKM OPraHu3aunsa BnepBble 3aHMMAaETCH YNydleHUeM npouecca, B uensax
pacnpocTpaHeHusi 0go6peHusi NporpaMmMbl yrnyylieHus npowueccea.

Mpu pelueHun aToM 3agavm opraHm3aLma JOmKHa:

- OLEHUTb KONMYECTBO CLEHapUEB AN NOCTPOeHMs Habopa AeWCTBUIA, KOTOpbIe Hauny4LwmMM 06pasom
YAOBINETBOPAIOT OU3HEC-LeNsam opraHusaumu (OMkKHbl PacCMaTpuBaTLCA CHUXKEHWE PUCKOB M NOCNEaoBa-
TenbHbLIN NOAX0A);

- MCNOMb30BaTb NoKasaTenu nNpouecca OCyLWeCTBNEHUA UM BO3MOXHOCTM NPoLecca B UCTIONb3yeMON
COOTBETCTBYIOLLEN MOAENN OLEHKMN npouecca AnA 000CHOBaHUA AEWCTBUN NO YNYYLLEHUIO;

- onpeaenuTb ANA KaK4oro AeWCTBUSI KpUTEPUM ycnexa U yCTaHOBUTb, kak Oyaer oueHuBaTbCA npo-
rpecc (NoAxoasLLMe OLEHKU MOTYT NpefoCTaBUTh CUCTEMBI NOKa3sarernei, UCNoNnb30oBaHHbIE AN YCTaHOBMe-
HUS Uenen);

- HalTW NepBOHAYanbHble OLEHOYHbIE CTOMMOCTU W BbIFOAbl, rpachmk U pucku npegnonaraeMbix aeu-
CTBUIA;

- WAEHTUUUMpPOBaTL OTBETCTBEHHOCTU 3a AEWCTBUS U BIUSHUE AEWCTBUM HA CTENEHb OTBETCTBEH-
HOCTH;

- uageHTuduymposatb NoTpebHOCTU B HaGope COTPYAHUKOB U 0OyYEeHUM.

HaGop cornacoBaHHbIX E€ACTBUIA AOMMKEH ObITb 3aJ0KyMEHTUPOBAH B BUJE NnaHa AeiiCTBUIA, coaepxa-
LEero crneayowyo nHopmMaumio:

- ynyvwaowme 4eiCTBUSA C COOTBETCTBYIOLLMMU 3a7ia4aMm NpoLecca U LENsIMU yNy4LLIEHUs;
OTBETCTBEHHOCTU 34 AEUCTBUS;

HayanbHble OLIEHOYHbIE CTOMMOCTM, BbIFOZbl U rpaduk;
pMCKU ANA NPOAYKUWKM U ANS OPraHu3auumu B 3aBUCUMOCTM OT TOTO, NPEANPUHATLI AEHCTBUS UNKN HET
1 oT MoGbIX U3MEHEHUN rpadumka.

Mnan aencTBuii ABNAETCS TaKTUMECKUM NNAHOM, pa3paboTaHHbIM AN yA0BNETBOpeHns Gusnec-uenen
opraHusaumm, KOTOpbli NOAAEPXKMBAET MaH NPOrpamMmbl ynyyilieHUsi NpoLecca, YCTaHOBNEHHbIN Ha ware 2.
Ha naHHom arane B cnyyae Heo6XxoAMMOCTM A0IKeH ObiTb NEPEeCMOTPEH U OOHOBIEH NNaH NPOrpamMmbl yryy-
LeHns npouecca. PykoBoACTBO JOMKHO 0a00puUThL OBHOBMEHHDBIN NNaH nporpaMMbl yAy4ylleHWs npouecca
1 NnaH AENCTBUI, NOATBEPXKAAS TEM CaMbiM HAMEPEHME OpraHU3auum NPeanpUHSATL NAHUPYeMble yry4lue-
HuA. [naH 4encTBui A0MKEH ObITh sIBHBIM 00pa3om AOBeAEH A0 CBEAEHUS BCEro NepcoHana, KoTopbin aToT
NnaH 3arparuBaer.

6.2.5 LWar 5 — PeanusoBatb yny4iweHus

[anee peann3yerca nnaH AEWCTBUIA B LIENX yNyyLleHUsi NPOLECCOB opraHusaumu. Peanusauma Moxer
ObITb NPOCTON UM CNOXHON B 3aBUCMMOCTM OT COAEPXKaHUsI NiaHa AEeWCTBUN U XapaKTepPUCTUK OpraHu3auuu.
B obLiem cnyvyae MoxeT ObiTb MHULMMPOBAHO HECKOMbLKO peanu3yloLmX NpoeKTOB, KaXabli N3 KOTOPbIX Ha-
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MPaBneH Ha peanu3aunio OAHOTO UMM HECKONbKUX AENCTBUI U3 nnaHa. B Kaxaom peanusylolem npoekre
€CTb YETbIPe OCHOBHbIE 3a1a4u:
BbIOOP CTpaTerum peanusaumu;
NnoAroTOBKa U COrnacoBaHue AeTansHoro nraHa peanusauuu;
BBOJ B AENCTBUE MMaHa peanusauum;

- MOHUTOPWUHT nporpecca OTHOCUTENbHO MNnaHa.

6.2.5.1 Crparerusa peanusayuu

Korga BO3MOXHbI HECKONBKO ankTepHATUBHBLIX CTPaTErnii peanusauuu, OHW AOIDKHbI ObiTb OLIEHEHBI
U U3 HUX BbiOpaHa Haubonee noaxoaswas. Hanpumep, MOXET 0Ka3aTbCsl BO3SMOXHbIM peanu3osaTb AaHHOE
AeincTene nmbo mManbiMK Laramu Yyepes NUIoTHbIe NPOEKThl B BbIBpaHHbIX NogpasgeneHusx, nmdo Bo BCEW
opraHusaumm ogHOBPEMEHHO, NGO B KAKOM-TO MPOMEXYTOYHOM BapuaHTe. Cpean nognexawmx paccmoTpe-
HUIO DAaKTOPOB — CTOMMOCTb, BPEMSI, PUCKU.

6.2.5.2 [leTanbHOEe nnaHWpoBaHWe peanusauumn

Mnax peanu3auum gomkeH ObITb paspaboTaH ansa naeHTudmKauum:

- 3aja4v peanuayioLLero NpoexTa;

- BbIOpPaHHON CTpaTernn peanusauuu;

- opraHu3auuu, OTBETCTBEHHOCTU U NUAEPOB OPraHU3aLMOHHbIX U3MEHEHWIA;

- rpadpuka nporpeccuBHOrO NPOBEAEHNUS YNyULLEHNUS NPOLECCa;

- HeobX0AUMbIX PECYPCOB;

- U3MEHEHUS B ONUCaHusIX paboTbl COTPYAHMKOB, KOTOPbIE, KAK OXXUAAETCSA, peanu3ayior, 0CyLLeCTBANIOT
MOHUTOPUHI, CONPOBOXAEHNE UITU KOHTPOIb 38 M3MEHEHUAMM NPOLIECCa;

- ynpaeneHuna puckamu, BKNYasa OUEeHKY, MOHUTOPUHI U CHUXKEHUE;

- nopsiika MOHUTOPUHIa Nporpecca;

- cneyudukaLmn KpUTepUMEB ycnexa, BKIoYasa Ha3Ha4YeHMe nNpoLecca u Lenu ynyJieHus.

[na peanu3ylowero npoekTa MOXeT noTpeboBaTbCA NPOBEAEHUE AanbHEWLIEero aHanu3a BO3MOXHO-
CTel AN ynyylleHNs; NNaH peanuaauum JOIDKEH BKIIOYaTh B ce0s:

- nobow AanbHenwnii c6op AaHHLIX U aHanu3, HEOOXOAUMBINA AN YCTAHOBNEHUS FNyOUHHBLIX NPUYUH
HeyA0BNETBOPUTENBHOCTU TEKYLLIMX PE3yNnbTaTtoB U3MepeHuii 3peKTUBHOCTU U Npochuneii NPoLeccos;

- OLEHKY ansTepHaTUBHBIX NPEANOXEeHNI KOPPEKTUPYIOLLMX JEeWCTBUN, BKIKOYAA aHaNU3 LiEHbI U BbIFOAbI;

- MOpAAOK NOMYYEHUA AAHHBIX O LEHAX U UCNONbL3OBAHWN PECYPCOB, ECNU, HANPUMEP, KENATENbLHO NPO-
BECTW aHanu3 LeHa-Bbiroga.

K paspaboTtke nnaHa peanusaumm n K OLEHKe ansTePHaTUBHLIX NOAX0A0B AOMKEH NPUBREKATLCA NePCo-
Han, KoTopbIi NoTpebyeTca AnNs peanu3auun AeNCTBUN UAN HA KOTOPbLIN 3Ta peanusauusa NOBNUSET, B LENSAX
yyeTa ero onbiTa U ero noaaepxKu.

6.2.5.3 Peanusauus ynydwaowmx gencremum

Onsa ycnewHoi peanu3auum ocob0 BaXXHbIM SBMAETCA YYET YENOBEMECKUX U KYMLTYPHbIX (akTopoB,
Kak onmcaHo B npunoxeHuun C. B 4acTHOCTH, AOIMKHO ObITb PACCMOTPEHO CrieayloLLee:

- Kak pykOBOACTBO MOXET 06ecneunTb NoaAEpXKKY U NUAEPCTBO;

- Kakve n3MeHeHus MoryT GbiTb HEOBXOAUMBIMW B LLEHHOCTAX, NO3ULIMAX U NOBEAEHUN;

- Kak yCTaHOBWTb COrMacoBaHHOCTb B OTHOLLUEHUU Lieneii 1 3agauy;

- KaK NOOLLPSATL OTKPLITOCTb KOMMYHMKALMIA U KOMaHAHYIO paboTy, BKMoYas BOBMNEYEHHOCTL OpraHM3a-
LIMOHHBIX CTPYKTYP U NYTU OTYETHOCTY;

- HEoOX0AUMbI N UBMEHEHUS CUCTEM NPU3HAHWSA U BO3HATPaXAEHUS;

- Kakue Tpebytorcs o6pasoBaHue u 06y4eHue.

6.2.5.4 MOHUTOPUHT peanusauuu

PykoBoaCTBO OpraHusauun JOIMKHO OCYLLECTBATb MOHUTOPUHI MPOEKTOB peanu3auun OTHOCUTENBHO
nnaHa peanusauuu B LeNsx:

- rapaHTMpoBaTb, YTO 3a4a4u Pa3BUBAIOTCA Kak 3annaHWpOBAHHO U YTO N0 Mepe HeoBX0AUMOCTH npea-
NPUHUMAIOTCA COOTBETCTBYIOLLME KOPPEKTUPYIOLLME AENCTBUS;

- NPOBEPUTB, YTO JOCTUXEHUE 3anNaHUPOBAHHBIX LENEN U 3aA4a4 NPOAOMKAET 0CTABATLCA KaK peanu-
CTUYHBIM, TaK U peneBaHTHbIM OBU3HeC-Lensm opraHn3auuu;

- coOpaTb AaHHbIE O 3aTpaveHHbIX Pecypcax U yeunusx, YTobbl yNydlunTe OLeHku aAna GyayLmx npo-
€KTOB yny4LlEeHWs NPOLIeCCOB;

- OLIEHUTb BUSIHWE PEanNU30BAHHBIX YITyHLLAIOLLUX AENCTBUI HA PENTUHIM aTPUBYTOB NPOLIECCOB U peii-
TUHTU YPOBHEW BO3MOXHOCTE;

- OnpeaenuTb, B KaKoW CTeneHu AOCTUTHYTbI 3a4aHHbIe KPUTEPUN yCnexa NpoeKkTa ynyyLUeHus.
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OT4eTbl 4OIHKHBI XPAaHUTLCSA AN UCNONB30BAHUA KaK NPY NOATBEPXKAEHWUMN YIyYLLEHWIA, TaK NPuU ynyYLue-
HWUM camoro npouecca ynyyeHus npoueccos (cM. MCO/M3IK 12207:1995/on. 2), F.3.3.3.

6.2.6 Llar 6 — MogreepxaeHue ynyylleHUn

Koraa npoekTbl peanu3aumu 3aBepLUeHbl, OpraHn3aLus J0oKHa:

- NoATBEpPAUTb, YTO 3annaHnpoBaHHbIE 3a4a4u PeLUeHbl, Lenn JOCTUrHyTbl U OXKnaaemble Bbiroabl Mo-
NyY€eHbl;

- NPOBEPUTb, YTO COOTBETCTBYIOLLME NPOLIECCHI U NPAKTUKN NPUHATHI;

- NOATBEPAUTb, UTO KyNbTypa OpraHM3aumunm U3MEHUNack COOTBETCTBYIOLLMM 00pasomMm;

- pPaccMOTPETb MHMLMaNU3auuio OLIEHKU rnpouecca ASA NOATBEPXKAEHMA TOro, YTO AOCTUTHYThLI Xenae-
Mbl€ BO3MOXHOCTU NPOLIECCa;

opraHu3auus TaKkke JormkHa:

- MOBTOPHO OLEHUTb PUCKU, CBA3AHHBIE C NPOTPaMMON yNy4vLLEHWUS NPOLECCa;

- MOBTOPHO OLEHUTb CTOUMOCTb U BbIFOAbI.

PykoBOACTBO AOMKHO MPUHUMATL Y4aCTHE, Kak B 0400peHun pesynsTaToB, Tak U B OLIEHKE TOr0, AOCTUr-
HYTbI M BU3HEC-LenM opraHn3aLuu.

Ecnu nocne npeanpuHATLIX ynyylialowmx AeRCTBUA M3MEPEHNUA MOKA3bIBAIOT, YTO 3ajayuM npouecca
He peLueHbl U Lenu ynyyleHuss He JOCTUTHYTLI, TO MOXET 0Ka3aTbCA XenaTenbHbIM NOBTOPHO ONpeAenuTb
NPOEKT ynyyLUeHUsi NpoLiecca, BEPHYBLUMCL HA COOTBETCTBYIOLLMI Bonee paHHWIA Liar.

6.2.7 Llar 7 — Mopaepxka yny4weHun

Mocne 3aBeplieHus ynyylleHuit NpoLecchl HEOOXO0AMMO NOAAEPKMBATb HA HOBOM YPOBHE BO3MOX-
HOCTEW, yny4lleHHble NPOLECChl AOSMKHbI UCMOMb30BaTLCA BCEM MEPCOHANIOM, KOTOPbIA UX MPUMEHSET. 3TO
Tpe6yeT OT pykoBoACTBA BECTU MOHUTOPUHI BHEAPEHUA yrny4lweHHbIX npoueccoB U npu HGOﬁXO,EWIMOCTI/I oKa-
3bIBaTb nooLupeHune. JomkHbl ObiTb OnpeaeneHbl OTBETCTBEHHOCTU 32 MOHUTOPUHI, a TaKke cnocob ero ocy-
LLIECTBEHUSA, HaNpUMep, UCMOSb3ys COOTBETCTBYIOLUE U3MEPEHUS.

Ecnu ynyyweHHblii npouecc Obin NUAOTHBIM B KOHKPETHOW 06nacTu unu B KOHKPETHOM NpOEKTe,
UnuW rpynne NpoeKkToB, TO OH JOMKEH ObiTb BHEAPEH B OpraHu3auuu BO BCex 00nacTsax unm npoekrax, rae OH
NPUMEHSIETCA. ITO BHEAPEHUE AOIMKHO ObITb AOMKHLIM 06pa3oM CnNaHMpoBaHO, obecnevyeHo pecypcamu
U JOKYMEHTUPOBAHO KaK YaCTb NyiaHa nporpaMmMbl ynyyweHns npouecca. [JormkHO ObiTb paCCMOTPEHO:

- KOro 9TO0 3aTparuBaer;

- kKakum ob6pa3om coobatb kak 06 U3MEHEHHOM NpoLiecce, Tak M 06 0XuMAaeMbIX OT HEro Bbirogax (Us-
MEHEHUA AOMKHbI ObITb COOTBETCTBYIOWMM 06pa30M 3a0KYMEHTUPOBAHbI U 0400PEHbI);

- Kakue Tpebylotrcs obpasosaHue n oGyueHue;

- KOrga npoBOAWUTL U3MEHEHUA B PA3HbIX YacTsX OpraHu3aumm, NPUHMMAasa BO BHUMaHWe GusHec-Lenu;

- KaK rapaHTUpoOBaTh, YTO U3MEHEHUA Obinu caenaHsbl (HanpuMep, NPOBeAs ayauT);

- Kak rapaHTUpoBaTh, YTO BHEAPEHHbIN NPOLECC OCYLLECTBIISETCA Tak, KaK 0XMAanoch.

6.2.8 Lllar 8 — OcymecTBNeHUA MOHUTOPUHIA

[omKkeH OCyLIeCTBASTLCA HENPEpPbIBHbI MOHUTOPUHI MPOLECCOB OPraHU3auuu, a HOBble NMPOLECCHI
yNyYLIEeHUS AOIDKHBI MHULMUPOBATLCSA KaK 4acTb NPOrpaMmbl HENPEPbLIBHOTO YNy4LLEHWUS NPOLECCOB.

M3amepeHusi, Ucnonb3yemMblie AN MOHUTOPUHIA NPOLECCOB, AOMKHbI ObiTb BbIGpaHbl Tak, YToOblI CO-
OTBETCTBOBaTH GM3HEC-Liensim opraHnsauuun. Mamepenus cnegyer perynspHO NpOCMaTpuBaTh Ha npeaMer
MX HenpepbIBHOW NPUroAHOCTU. [lOMKeH TakKe OCYLLIECTBAATLCH MOHUTOPUHT PUCKOB ANA OpraHu3aumm u ee
NPOAYKUMM U AeWCTBUA, NpeAnpPUHUMAEMbIE B CMy4asaX, KOrAa pUCKU Marepuann3yoTca UNM CTaHOBSATCA He-
NPUEMNEMBIMU.

MporpamMmMa ynyyLueHnsi NPoLECCOB AOMMKHA PETYNAPHO NepecMaTpuBaThbCs PyKOBOACTBOM Ans obGecne-
YEHUA TOro, YTO:

- Kak nporpaMmma yny4LieHus, Tak U OTAENbHbIE NPOEKTbI YAYYLLEHWUA, BKNIOYAA UX LENK 1 3aa4u, OcTa-
I0TCAA COOTBETCTBYIOLLMMU BU3HEC-LIENAM OpraHu3auuu;

- nocneayloLme NPoekTbl YNYYLWEHNS UHULIMUPYIOTCSA, KOTAA HYXKHO U TA€E HYXHO, N0 Mepe 3aBepLUEHUS
npeaLwecTBYIOLLMX NPOEKTOB Yy4yLLEHUS;

- €aM NpOoLECC YNyyLLUEHUS NPOLIECCA YIyULLIAETCA HA OCHOBE MOMyYEHHOTO ONbITa;

- HenpepbIBHOE yryuylleHUe CTAaHOBUTCS U OCTAeTCA B NOCNeAyIoLeM akTMBOM, NO3ULMeEN U NoBeaeHU-
€M OpraHu3aumm.

MocnepaytoLme oLEHKM NPOLECCca MOTYT ObiTb BaXHbIM KOMNOHEHTOM NPOrpaMMbl HEMPEPbLIBHOTO ynyy-
LUEHUSA, HanpuMep, B TEX CRyyasix, koraa:

- AONrOBPEMEHHbIE Lienu A0CTWKEHUA Gonee BbICOKUX YPOBHEN BOIMOXHOCTEN NpoLiecca OCyLLECTBNS-
I0TCA OTAAENbHLIMU STanamu;
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- U3MeHsAwlmnecsa 6MU3Hec-Lenn opraHmsaunn ykasbiBaloT Ha TpeboBaHne fOCTUXEeHUA 6oniee BbICOKUX
YPOBHEN BO3MOXHOCTEW;

- UMeeTcsl NOTPE6HOCTb AaTb HOBbIA CTUMYN ANA YAYULIEHNNA.

CTeneHb npeBpalleHnii OT NPOLLECCOB N0 y/yYLWEHU0 J0/HKHA paccMaTpmuBaTbCcsa A0 COCTaBNeHUs rpa-
h1ka nocneayrwLmMx oLeHOK npoueccoB. MoxeT okasatbcs 60nee 3apPekTUBHLIM MO CTOMMOCTU OTNOXMUTb
OLLeHKY NpoLeccoB 40 Tex Nop, Noka yny4yweHns He 6yAyT NOMHOCTbIO 3a4eliCTBOBaHbI, a He TpaTuTb pecypcsl,
oLeHVBas nNpouecchl, HaxXoAsWnecs B NepexoqHOM COCTOAHMM, Korga pesynbTarbl TPYAHO UHTEPNPEeTUPOBaTh.

7 OnpepeneHune BO3MOXHOCTEN npouecca

7.1 0O630p

Ha pucyHke 5 nokasaHbl Llarn onpegeneHuss BO3MOXHOCTEW npouecca, MCNofb3ys COOTBETCTBYIOLLYIO
OUEHKY npouecca — kak onucaHo B MCO/M3K 15504-2 n NCO/M3K 15504-3.

3aaHHble TpeboBaHNA

OBasibl Ha pUCyHKe 5 NpeAcTaB/soT Wark npouecca, a CTpenku — MHopmMauuto, nepegaBaemMyo Mexay
Liaramu.
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OnpeaeneHue BO3MOXHOCTEN NpOLIECCa MOXET AaTb OCHOBaAHMA Ans Bbibopa npouecca NocTasLUmka,
HanpumMep, kak onucaHo B MCO/M3K 12207:1995/0n.1:2002, F.1.1.2. OagHUM 13 pe3ynbTaTos 3TOro npouec-
ca ABNSAETCA TO, YTO «rTocmasujuk 00JKeH bbimb ebibpaH Ha OCHOBaHUU OUEHKU Npedsioxerull nocmasujuka,
803MoxHOcmell e2o npoyeccoe u Opyaux hakmopoey». 3akasdunk MOXXET MHULMMPOBATL OnpeaeneHue Bo3-
MOXHOCTEN NpoLecca ANns OLEHKU PUCKOB 3aKNIOYEeHUA KOHTPaKTa C €AUMHCTBEHHbIM NOCTABLLUKOM U MOXKET
NpoBECTU onpeaeneHns BO3MOXHOCTEN NPOLIECCOB HECKONbKMX KOHKYPUPYIOLLMX NOCTaBLUMKOB B XoAe pabot
no BbIBOpY NocTaBLUMKa.

MocraBLukm TaKke MOryT OCYLLECTBIATL OnpeaeneHne BO3MOXHOCTEN CBOMX COOCTBEHHBLIX NPOLIECCOB
KaK 4acTb OLEHKM OU3HEC-PUCKOB A0 NMPUHATUA PELUEHUA O NpeanoXeHuu KoHTpakTa. OnpeaeneHve BO3-
MOXHOCTEN NpoLecca MOXET ObiTb UHULMUPOBAHO NO PAAY APYTUX NPUYKUH: HaNpUMep, NOCTaBLUMKOM B X0A€
peanu3auuun NpPoeKTa no onpeaeneHuio pUcKoB, CBA3aHHbLIX C 3aBepLIAEMON paboTo.

[ns OUeHKM TEKYLLIMX BO3MOXHOCTEN Ha Lware 3 onpeaeneHns BO3MOXHOCTEN NpoLiecca MOXeT ObITb UC-
nonb30BaHa Kak CaMOOLIEHKa, TaK U HE3aBUCMMAS OLeHKA. B ABYCTOPOHHEN KOHTPAKTHOW CUTYaLMK 3aKa3umKk
MOXET NPUBNEYb NOTEHUMANBHBIX MOCTABLUMKOB K NPOBEAEHUIO CAMOOLIEHKU, YCTAHOBMB NPOUnM NpoLeccoB
npu NpeacTaBneHnn NpeanoXeHus 4na koHTpakTa. HaGop npocdunei npoueccos cneayer co3aaBarb Ha OC-
HOBE COOTBETCTBYHOLLEN OLIEHKWM OTHOCUTENLHO 3aaaHHoi 6a30BOM Moagenu npouecca.

3aTtemM 3aKka3uMk MOXET caenarb BblOop:

- NPUHATb CAMOOLIEHKY KaK A€MOHCTPUPYIOLIMIA pe3yrbTar;

- MHUUMKMPOBATb U NONOXUTbLCA HA NOJTHYIO HE3ABUCUMYIO OUEHKY, BO3MOXXHO, C UCNONb30BAHUEM OLIEH-
LLIMKOB M3 €ro COOCTBEHHOW opraHu3auuu, cnegys pykosogctsy MCO/M3K 15504-3, 5.8.2, n caenarb 310
yCrnoBmnem 3aKrnyeHna KOHTpakTa,

- MHUUMKMPOBATbL OrpaHN4YeHHyo HE3aBUCUMYIO OLIEHKY AN noATBEepPXAEHUA TOro, YTo CaMoOoLeHKa npa-
BUIMbHO NPEACTaBNSAET TeKyLuue BO3MOXHOCTM NPOLEeCCOB nocTasLmka. Takow noaxo AaeT npeumyLlecTsa
32 CYET CHIDKEHUS MELLALWUX BO3AENCTBUIA HA BU3HEC-AeATENbHOCTL NOCTABLUMKA, BbI3BAHHLIX MHOTOKpPAT-
HbIMW OLIEHKaMK NPOLECCOB, TaK KaK OAWH W TOT XKe pe3yrnbraT OLUEHKN MOXET ObITb NPeaoCTaBneH HECKOrb-
KMM 3akasdmkam. OH Takke faeT 3akasvumkam CTPOrMin U HageXHbl NoAxoA K onpeaerieHuo BO3MOXKHOCTEN
npoLecCcOoB MNOCTaBLUMKA WU MOTEHUMANbHO CHUXAET CTOMMOCTb OLIEHKM 32 CYET NOBTOPHOrO MCMOSb30BaHMUA
pesynbTaToB U UCNOMb30BaHUS CAMOOLIEHKM.

7.2 Warn onpegeneHusa BO3MOXHOCTEN npouecca

7.2.1 War 1 — MHnuunpoBaTtb onpeaeneHne BO3SMOXHOCTEN npouecca

CHauana 3akasuuk OBl peLuaert, Hy>kHO UM HET OCYLLECTBNATL ONpeaeneHne BoO3SMOXKHOCTEN npouecca.

OnpeaeneHue BO3MOXHOCTEW NpoLecca AOIMKHO ObiTb peanu3oBaHo Kak NpaBunbHbIA NPOEKT, C onpe-
OENeHHbIM 3aKa34MKOM, PYKOBOACTBOM, OIO[XKETOM, 3TanamMu M OTBETCTBEHHOCTAMU. TO €CTb NPOEKTOM Cre-
AyeT ynpaensiTb B COOTBETCTBUU C NPOLECCOM YNPAaBNEHUs1 NPOEKTOM, NPUCNOCOBNEHHbIM K UCNOMNb3yeMOoW
MOZENN OLIEHKU npoLiecca.

[omkeH 6biTb paspabotad ogo6peHHbIN 3akazymkom OBl nnaH onpeaeneHna BO3MOXHOCTEN Npo-
uecca, KOTOpbIi AOIMKEH UCNONbL30BATLCS ANsi MOHWTOPUHIa AOCTUTHYTOr0 nporpecca. MNMnaH gomkeH
BKNoYaTh B cebds:

- HasHauyeHue onpeaeneHus BO3MOXHOCTEN npoLecca;

- MEeToj OLEHKU npouecca, KOTopbli AOMMKeH ObITb MCMONb30BaH;

- obnacrtb opraHusauum, TO €CTb NoApasAeneHne OpraHu3auum, NPoLECChl KOTOPOro ABMSIOTCA Npea-
METOM onpeaeneHus BO3MOXHOCTEeN npouecca;

- Lienesble BO3MOXHOCTHU (MOCNe TOro Kak OHM onpeAerneHbl Ha ware 2);

- KIIOYEBbIE PONIN U OTBETCTBEHHOCTMU;

- Pecypcel;

- COOTBETCTBYIOLLME 3TaMbl, MOMEHTbI OLIEHKU CUTYaLUM U MEXAHWU3Mbl OTYETHOCTH;
pucku, ceasaHHble ¢ OBI, u BbIGpaHHbIN NPOLECC YNPaBNeHNA pUCKaMu.

Mpu nposeaeHun OBI kak YacTu AEATENLHOCTU NO BbIOOPY NocTaBLymka 3akasuuk OBl moxeT pewuTb
HaxoAWUTb LieneBble BO3MMKHOCTHU NOTEHLMUANbHbIX NOCTABLUUKOB UIU HET.

Sakasuuk OBI1 MOXET Takke NpeanoXutb NOAPA3AENEeHuI0 OpraHu3auuu npeacTtaBuTb 3asiBEeHUe
0 BO3MOXHOCTSIX NPOUECCa, T.€. NPEASIOXUTb BbIHECTU Ha 0BCyXxaeHne 3aaaHHble TpeboBaHuS.

7.2.2 War 2 — YcTaHOBUTb LieNneBble BO3MOXHOCTHU

Komanga OBl ycTaHaBNMBAET LIENEBLIE BO3MOXHOCTU, Kak ONMMcaHo B 5.3.

LleneBble BO3MOXHOCTU MpeAcCTaBnsAloT coboi Habop uenesbix Npodunen npouecca, Bbipaxatowue
BO3MOXHOCTHU, KOTOpble kOMaHAa OBI1 cuutaer agekaTHbIMU.
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7.2.3 War 3 — OueHUTb TeKylne BO3SMOXHOCTHU

McxoaHble AaHHbIE ANS OUEHKWU NOArOTaBNMBAIOTCS TaK, KAK ONMCAHO B 5.4.

3akaszuuk OBI1 MoXeT npeanoxutb NoapasgeneHuio opraHu3auumM npeacTaBuTh pesynstat COOTBET-
CTBYIOLLIEN CAMOOLIEHKU TEKYLLMX BO3MOXHOCTEN npouecca.

AnsrepHatuBHO 3akasumk OBl MOXeT npeanoXwuTb MHMLMUPOBATbL HE3aBUMCUMMYIO OLEHKY npouecca,
y4uTbIBaA Xapakrep, CTOUMOCTb U BaXXHOCTb 3a[aHHbIX TpebOBaHUIA.

B nio6om cniyyae pe3ynbraTt OLEHKW TeKyLLMX BO3MOXKHOCTEH ByaeT umetb Bua Habopa npocunei npo-
ueccos, kak onpeaeneHo B UCO/M3K 15504-2.

7.2.4 lllar 4 — OnpeaenuTb NpeanonaraeMbieé BO3MOXHOCTHU

Ecnu npeanoxeHo aTo caenarb, TO NOAPa3AeneHne opraHm3auum MOXeT (pakynsTaTuBHO NPEACTaBUTD
komanae OBI1 3asBneHne 0 BOSMOXHOCTSAX, T.€. BLIHECTU Ha 00CyxaeHue 3aaaHHble Tpebosanus. Mpeano-
naraemble BO3MOXXHOCTM JOSDKHbI ObITb OCHOBaHbLI HA OJIHOW MIU HECKONBKMX OLIEHKaXxX npoLiecca, KoTopble:

- cooTBeTcTBYIOT TpeboBaHuam MCO/M3K 15504-2;

- SIBNAIOTCS UCTMHHBIM NMPEACTABNEHUEM TEKYLLIMX BO3MOXKHOCTEN NpoLIeCcca NoApasaeneHus opraHu3aumu;

- MOryT ObITb CO3aaHbl cneumanbHo ans OBl unu nony4yeHbl B X04€ nNocneaHen camooueHku, nu6o
c034aHbl B pesynbrare nocnegHein He3aBuCUMON OLEHKM.

KroueBoi xapakrepuctukoin MICO/M3K 15504 apnsaercsa To, 4TO pe3ynbTaThl OLEHKU NpoLiecca saBnsioT-
€S NOBTOPHO ucnonb3yembiMu. MHOrMe noapasaeneHus opraHusauuu 6yayt UMETb PENO3UTOPUM PE3YNLTATOB
OLEHOK NMPOLEeCCOB, CO34aHHbIX Kak 4acCTb NPOrpaMmbl yny4lieHns npouecca. ECnm A0CTYyNHO HECKONbKO Npu-
rogHbIX OLEHOK Npouecca, To noapasaeneHne opraHu3auum MOXeT UCNONb30BaTh MX PE3ynbTaTbl KaK OCHOBY
AnA npegnonaraembiX BO3MOXHOCTEW. ECnu HET, TO opraHusaums MoXXeT NpoBEeCTU CaMOOLIEHKY B COOTBET-
cTBum ¢ TpebosaHusamu MCO/M3IK 15504-2.

Ecnu opraHu3aumoHHasi equHUMLA MMEET He3aBEPLUEHHYIO NporpamMmy yny4dlleHus npoiecca, 1o ¢a-
KYJIbTAaTUBHO MOXET ObITb NPeANOXeHO NEPEHECTU YNyULLEHHbIE BO3MOXHOCTU ANA YAOBNETBOPEHUSA 3aAaH-
HbIX TPEOOBaHMIA. YNyULUEHHbIE BO3MOXHOCTU MOTYT ObiTb OLEHEHbI Yepe3 Habop Tekywmx npodunei npo-
uecca u nnax ynydwenus npouecca. lMnatx yny4yweHuns npouecca, B CBOK ovepeab, MOXET ObITb noaaepkaH
paboyen foKyMeHTaLmMen ynydllieHus npouecca.

Ecnn npeanonaraemble BO3MOXHOCTWM HE COOTBETCTBYIOT TpeGOBaHWSM UENEeBbIX BO3MOXHOCTEN,
TO nogpasgeneHue opraHu3auum MOXeT (pakynsTaTUBHO NPEANOXMTL NMaH AENCTBUA NO NMKBUAALIMKU NO-
CNeACTBUIA, yCTaHABNUBAA OPraHM3aLMOHHbIN PaKypC HA pacxXoXKAeHUs B YDOBHSIX BO3MOXHOCTEN U npeana-
ras Mepbl A5 NPEOAONEeHNS PaCXOXKIEHUMN.

CrnepoBaTtenbHO, OpraHM3auusa MOXET noxenaTtb nepeaarb komange OBl npeanonaraemble BO3MOX-
HOCTW Ha OCHOBAHUM:

- pesynbrara TeKyLwei, COOTBETCTBYIOLWEN OLEHKU NpoLecca;

- NNaHa yny4ylleHua npouecca;

- 3anuceii CrexxeHna 3a ynydleHnmeM npouecca;

- nnada Ae’cTBui NO NKBUAALUU NOCNEACTBUN.

7.2.5 llar 5 — Bepucdukauma npeagnonaraeMbix BO3MOXHOCTEN

Ecnu noapasaeneHue opraHusaumm npeactaBuno 3asiBNeHMe 0 BO3MOXKHOCTAX, T.€. BbIHECNO Ha 06-
cyXaeHue 3ajaHHble TpeboBaHus, To komanae OBl cneayer paccMoTpeTb npeanonaraeMble BO3MOXXHOCTH
ANS YCTAHOBIEHUS1 TOTO, HACKONBbKO OHU 3aCNY>XUBAIOT AOBEPUA, U PELUNTb, Kakue AasnbHeilume AeiCTBuA
HeoOX0AMMbI ANst yCTAHOBNEHUA K HUM gosepus. OObIYHO 3TO BKNoYaeT B ceba npoBepky:

- TOro, 4Yto Npeanonaraembieé BO3MOXHOCTU OCHOBAHbLI HA OAHON MW HECKONbKUX COOTBETCTBYIOLLIMX
oueHkax npouecca;

- DOCTOBEPHOCTM YNYYLLEHHbLIX BO3MOXHOCTEN U NAAHOB YNyYLLEHUA NPOLECCOB.

3akasuuk OBl MOXET NPUHATL NPeANonaraeMble BO3MOXKHOCTU UN PELLMTL MHULIMMPOBATL B COOTBETCTBYIO-
LLIEN CTENeHU HE3aBUCUMYIO OLIEHKY npouecca. OHa MOXET BKIMoHaThb B €0 HEKOTOPbIE U3 BbIGPaHHBLIX NPOLIECCOB
UMM NOSHYI0 HE3ABUCUMYIO OLIEHKY BCEX NPOLECCOB, ONPEAENEHHbIX B LIENEBbIX BO3MOXHOCTAX. MMesa ocywiecT-
BINEHHYI0 BepudbmkaLmio oLeHkn, komaHaa OBl cMOXeT CpaBHUTL €€ pesynbrar ¢ NpeanonaraeMbiMm BO3MOXHO-
CTSIMM OpraHU3aLmMn U NOAYYUTb NPOHUK, KOTOPbLIE AOIHKHBI MCNONMB30BATLCA NPU NOCAEAYIOLLMX aHANM3AX PUCKOB.

Ecnu onpegeneHne BO3MOXHOCTEN Npouecca BKNOYAeT B ¢e0A HECKONMbKO KOHKYPUPYIOLMX NOCTAaB-
LumKoB, To 3akasquk OBl MoxeT noxenate BepuduuMpoBaTb NpeanonaraeémMble BO3MOXHOCTU KaXaoro no-
CTaBLUMKA, UCNONb3ys HE3aBUCUMYIO KOMAHAY OLICHLUMKOB, OAWH M TOT € METOA OLEHKM U OAHY U Ty Xe
COOTBETCTBYIOLLYIO MOAENb OLEHKW npouecca. 3TO He ToNbKo AacT 3akasvnky OBl Gonblwee posepue K no-
CneaoBaTenbHOCTM B OLIEHKE Ka)aoro NnocTasLumka, Ho n ob6ecneyuT nocTasmkam 6onblLuee gosepue K cnpa-
BEANUBOCTU BbIOOpa npouecca.
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7.2.5.1 Cy6noapsag4mMKn u KOHCOPLMYMbI

Ecnn Heckonbko nogpasaeneHuii opraHmsaunii — T.e. cybnoapsaaqvku, napTHEpPLI NO COBMECTHON Ae-
ATENbHOCTU UMK pa3Hble NogpasaeneHns O4HOW opraHusauun — AOMKHbI OblTh NPUBAEYEHBI K 00CYXAEHUI0
3aaHHbIX TPpeboBaHUM, TO Npeanonaraemble BO3MOXHOCTU MpoLecca OyayT NpeAcTaBneHbl OT KaXaoro noa-
pasgeneHus opraHusaumii. 3ta cutyauusi paccmoTpeHa noapobHee B NpunoxeHun B.

7.2.6 Llar 6 — AHanus cBA3aHHbIX C NPOLECCOM PUCKOB

CBfA3aHHble C NPOLECCOM PUCKM OLIEHUBAIOTCA, KaK OMMCcaHo B 5.5, Ha OCHOBE 8epossmHocmeli BO3HUK-
HOBEHWS1 KOHKPETHbIX NPOBnemM 1 noTeHumarnbHbIX nocredcmeuli B criyvyae X BO3HUKHOBEHUSI.

BeiGop meTrona onpeaeneHus BO3MOXHOCTEN MpouLecca AOIKEH COAEPXaTb ONPEAENeHHbI NOAX0A
K aHanu3y puckoB. OUH U3 BO3MOXHbIX NOAX0A0B NPEACTaBIEH B MPUNOXEHUU A.

7.2.7 War 7 — BnusiHue Ha pe3ynbrarbl

Ecnu onpegeneHne BO3MOXHOCTEN npouecca Obino NnpoBeAeHO ANnsl OnpeaeneHnsa NPUroqHoOCTU Npo-
Lecca Apyrow opraHu3auuu NPUMEHUTENbHO K KOHKPETHOMY KOHTPAKTY UMM KNacCy KOHTPAKTOB, TO 3aKa3uuK
OBI1 MOXeT 3ax0TeTb NPUHATH BO BHUMAHUE OLIEHKY CBSI3aHHbIX C MPOLIECCOM PUCKOB HE TONbLKO MpU Npu-
HATUM peLUeHUst O 3aKIIOYEHUU KOHTPAKTA, HO M YCTAHOBIEHUM KOHTPAKTHbIX 00A3aTeNbCTB, OTHOCALLMXCS
K nocneayloLwen AeaTenbHOCTU No yNnpaBneHuo puckamm.

Ecnu onpeaeneHue BO3MOXHOCTEN npouecca Obino NpoBeAEHO OpraHM3auuen Ans onpeaeneHusl Bo3-
MOXHOCTEN ee COBCTBEHHBIX NPOLIECCOB AN KOHKPETHLIX TpeOoBaHUi unu knacca TpeGoBaHuii, TO 3aKas4vmk
OBI' MOXeT 3axX0TeTb MHULIMMPOBATL NPOrpaMMy YIy4LUEHUS MPOLIECCOB, HANPABNEHHYIO HA NOObIE AEHTU-
(MLMpPOBaHHbIE BONPOCHI, CBSI3aHHbIE C MPOLIECCaMU PUCKOB.

7.3 CpaBHMMOCTb aHANMU30B Pe3ynbTaTOB OLEHOK

Ecnu onpepeneHne BO3MOXHOCTEN NpoLEecca SBMSETCS YaCTbio Npouecca BubIGopa NOCTaBLUMKA, B KO-
TOPbII BOBMEYEHO HECKONbKO KOHKYPUPYIOLLIMX NOCTaBLUMKOB, TO koMaHae OBl moxeT notpe6osarbecs cpas-
HUTb CBAA3aHHbIE C NPOLECCOM PUCKU A1 BOSMOXHOCTEN NPOLECCOB KaXaoro NocTasLuumKa.

CpaBHeHue pesynbLTaToB pasHbIX COOTBETCTBYIOLLMX OLEHOK MPOLIECCOB BCEraa OCYLLECTBASAETCA CpaB-
HEeHMeM npoduner NpoLeccoB U BO3MOXHO TOMbKO B TOM Cily4yae, KOrAa OHM BCE BKNIOYAIOT B ceba ogHu
U Te e BblibpaHHble npouecchl U3 6a3oBoK(bix) Moaenu(en) npouecca.

Takke He00x04MMO TLLAaTeNbHO PacCMOTPETL P hakTOpoB AN ONpeAeneHns BanmaHOCTU CPaBHEHUA
pe3ynbTaTtoB pPasHbIX COOTBETCTBYIOLLMX OLEHOK, kak onucaHo B UCO/MIK 15504-3. 3Tu hakTopbl BAMSIOT
U Ha CpaBHEHME OTHOCALLMXCA K MPOLECCY PUCKOB, MASHTU(MLUPOBAHHBIX NPYU aHANM3e pe3ynsTaToB PasHbiX
COOTBETCTBYIOLLMX OLIEHOK — KaK ONucaHo B aHHOM pasaene.

3Tu hakTopbl BKMOYAIOT B €e65 (HO HE OrpaHMYMUBAIOTCSl STUM) Cneayiolliee:

- MCNOMb30BaHHasA COOTBETCTBYIOLLAA MOAENb OLEHKM NpoLecca;

- MCNOMb30BaHHbIE METOAbI OLIEHKMU;

- KONMMYECTBO M TWUN OOBLEKTUBHLIX CBMAETENBLCTB, COOPaHHbIX AN onpeaeneHus Habopa npoduner
npouecca;

- WOEHTUYHOCTb, HaBbIKW, 3HAHUSA U ONbIT OLEHLLMKOB.
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MpunoxeHue A
(cnpaBouHoe)

AHanus cBg3aHHbIX C NPOLECCOM PUCKOB

A.1 BBegeHue

B onucaHHOM B HacTosILLEM NPUNOXEHUWN NPUMEpPE NOAX0Aa K aHanu3y cBA3aHHbIX C NPOLIECCOM PUCKOB STU PUCKM
OLIeHMBAIOTCA MO MPUHLMMY «MpoLecc-3a-NpoLEeCcCOM» U CNefYIoT U3 pacXoXAeHUid MexXay LeneBbiM U OLEHEHHBIM Mpo-
dunamu npouecca.

Ans npouecca CyLecTBYeT pacXoXaeHne, ecnu:

- UeneBoi npodunb npouecca TpebyeT, YTOOLI KOHKPETHEIA aTpubyT npoLecca Obin NMOMHOCTBIO AOCTUIHYT, @ oLe-
HeHHbIA PeUTUHT aTpubyTa npoLecca MeHbLUE, YeM MOSTHOCTLIO AOCTUTHYT;

- UeneBoi npodunb Npolecca TpebyeT, 4ToObl KOHKPETHLINA aTpubyT NpoLecca Obif B OCHOBHOM AOCTUTHYT, @ oLe-
HeHHbI peiTUHr aTpubyTa npoLecca MeHbLUE, YeM B OCHOBHOM JOCTUIHYT.

Torga obLMe pUCcKM, CBA3AHHBIE C KaXAbIM MPOLIECCOM, CIEAYIOT U3 BEPOSTHOCTe! Npobnem, BO3HWUKaoWMX BCrea-
CTBWE UAEHTUDNLIMPOBAHHLIX PACXOXAEHUIA, U U3 MOTEHLMANbHBIX MOCNEACTBUIA B Cllydae BO3HUKHOBEHWUS 3TUX NpobneM.

A.2 BeposiTHOCTH

BepoATHOCTE BO3HUKHOBEHUS MPOBeMbl CreqyeT U3 CTeNeHN pacxoxaeH!s MeXay LieneBbiM U OLeHeHHbIM Npo-
cunsmu npouecca.

Pacxoxderue Mexdy ampubymamu npouecca UMeeTca Toraa, Koraa oLeHeHHbI pedTUHr aTpubyTa npolecca Huxe
TpebyeMoro. PacxoxaeHus mexay atpubytamu npouecca MOryT 6biTb Ha3BaHbl TaK, kak nokasaHo B Tabnuue A.1.

Tab6nwuuya A1— PacxoxaeHus mexgy atpubytamu npoyecca

TpebyeMmblin peiTUHT aTpubyTa npoLecca OLieHeHHbIV peUTUHr aTpubyTa npoLecca Pacxo»(,quu:pxj;KgcyaanmﬁyTaMM
MoNHOCTBIO BOCTUTHYT MonHoCTbIO JOCTUTHYT Het
B ocHOBHOM AOCTUIHYT Hebonbwoe
YacTn4Ho JOCTUTHYT Bonbloe
He gocturnyt Bonbwoe
B ocHoBHOM fOCTUrHYT [MonHocTbI0 JOCTUTHYT Hert
B ocHoBHOM AOCTUrHYT Hert
YacTuuHo gocTurHyT BonbLuloe
He gocturnyt BonbLuloe

BepoATHOCTL BO3HWKHOBEHWS Mpobrnembl 3aBUCUT OT CTEMEHW pacxXoxAeHus Mexay aTtpubytamu npouecca
1 OT ypOBHe BO3MOXHOCTEN, Ha KOTOPLIX Npobnema BO3HUKIA, Tak, Kak npueefeHo B Tabnuue A.2.

Kak nokasaHo B Tabnuue, HauBbICLLAs BEPOATHOCTbL BO3HUKHOBEHUA NpobrneMbl cBA3aHa CO 3Ha4UTeNbHBIM pac-
XOXEHUEM MeXAY YPOBHAMU BO3ZMOXHOCTEW, BO3HUKAIOLWMUM B pe3ynsraTe 6onbLUIOro pacxoxaeHus mexgy atpubyrtamu
npouecca Ha ypoBHe 1 N6 HECKOMNbKUX BOMbLUMX PACXOXAEHWIA Ha YPOBHSAX co 2 no 5. EfMHCTBeHHOe HebonbLuoe pac-
XOX[eHWe Ha ypoBHe 1 UNU eAUHCTBEHHOE DonbLUoe pacxoxAeHne Ha YPOBHAX co 2 No 5 npefcTaBnseT CyllecTBeHHoe
pacxoxaeHne Mexay YpoBHAMU BO3MOXHOCTEH U HEBONbLLLYIO BEPOATHOCTL Ha BO3HWKHOBEHWE npobrnemel. HeGonblune
pacxoxXAeHns Ha ypoBHsSX €0 2 No 5 npefcTaBnsaioT cnaboe pacxoxpeHWe Mexay YPOBHAMU BO3MOXHOCTER M HU3KYHO
BEPOSATHOCTb BO3HUKHOBEHWA Npobrnemsil.
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Tabnuya A2— PacxoxaeHns Mexay YpOBHSIMA BO3MOXHOCTe

Yucno pacxoxeHuin mexay aTpubyTtamu npoLecca U ypoBeHb PacxoxgeHve mMexay BepoATHOCTL BOSHUKHOBEHUSA
BO3MOXHOCTEW YPOBHAMN BO3MOXHOCTEMN npo6nembl
HeT 6onbwmnx nnm HeGonbWNX pacxoXaeHui Het HaumeHbluas
HeT pacxoxaeHus Ha yposHe 1 U ecTb ToMnbko Hebonb- Cnaboe
LUne pacxoXAeHUA Ha ypoBHAX 2, 3, 4 unu 5
Heb6onblioe pacxoxaeHne Ha ypoBHe 1 UK eJUHCTBEH- CyuwlectBeHHoe
Hoe GonblLuoe pacxoXaeHue Ha ypoBHsiX 2, 3, 4 unn 5
Bonblwoe pacxoxaeHne Ha ypoBHe 1 UNKU HECKOSBLKO 3HauuTenbHoe HaunbonbLwas
GonbLUMX pacxoxXaeHuiA Ha ypoBHsIX 2, 3, 4 unu 5

A.3 Nocneacreusa

MoTeHUnanbHbIe NOCNEACTBUS, CBA3AHHbLIE C OTAENbHLIMUA pPacxoxXaeHUaAMU Mexay aTpubytamu npouecca, npo-
unniocTpupoBaHbl B Tabnuue 3 B 5.5. OaHako Ans ueneil aHanusa cBA3aHHbIX C NPOLECCOM PUCKOB, ONMCAHHOMO B HACTO-
ALEM MPUIOKEHUN, CEPbE3HOCTb NOCNECTBUIA 3aBUCUT OT YPOBHSA BO3MOXHOCTEH, Ha KOTOPOM UMEETCA pacxoxieHue,

Kak nokasaHo B Tabnuue A.3.

Hanpumep, ecnu BoIGpaHHbIi MPOLIECC OLEHEH HUXE, YeM NOSTHOCTLIO OCYLLECTBNEHHLIN, T.€. Al 1.1 He AOCTUrHYT non-

HOCTLHO, TO pe3yrbTaThl NpoLecca MoryT 6bITb He JOCTUrHYTEl — Hanbonee cepbesHble NOCNEACTBUS.

Tab6nwnya A3 — NocneacTsus BO3HMKHOBEHUS Npobnembl

Lecca He JOCTUTHYThI

YpoBeHb BO3MOXHOCTEN, Ha KOTOPOM . CepbesHocTb
XapakTtep nocneacTsumn o
nMeeTcAa pacxoxjeHue nocneacTsun
5 — OnTuMmM3npyoLWKiA NpoLecc HeBO3MOXHOCTb JOCTUXEHNUA NN OLEHKN YNyuLle- HaumeHnbwasn
HWIA MpoLjecca
4 — MpeackasyeMelii npoece HeBO3MOXHOCTb KOSIMYECTBEHHOrO U3MEPEHUS OCY-
LLleCTBNEHUA UNKU paHHero obHapyxeHus npobnem
3 — YcTaHoBneHHEI npouecc HecornacosaHHOe ocyLlecTBrEeHne npoyecca B opra-
HU3aLUum
2 — YnpaBnsiemslil npoLecc Mepepacxop 3aTpaT Unn BpeMeHu; Henpeackasyemoe
Ka4yecTBO MpoAykTa
1 — OcyLLecTBNeHHEIA npoLece OtcyTcTBre pabounx NPoAyKTOB; pe3ynsraTel Npo- HawnbonbLuas

A.4 Pucku, cBsizaHHble C NpoOLEeCcCoM

CsssaHHble ¢ npoLeccomM pUCKN 3aBUCAT OT BEPOATHOCTU BO3HUKHOBEHUA I'Ip06J'IeMbI BcneacTeue I/IAEHTI/I(*)VILWIPO—

BaAHHOMO pacxoXxaeHusa u ot noTeHuynarnbHbIX nocneacTBuUi B Cny4vyae BO3HUKHOBEHUA I'Ip06J'IEMbI.

HausbicLumii PUCK BO3HUKaET B pesynbrate 3Ha4YUTeNbHbIX pacxoXaeHUi Ha HUXKHEM YPOBHE BO3MOXHOCTEW —

Kak nokasaHo B Tabnuue A.4.

Tabnuya A4 — Pucku, cBA3aHHbIE C KaXAbLIM U3 YPOBHEI BO3MOXHOCTEN

MocneAcTBuA, ykasaHHbIE YPOBHEM
BO3MOXHOCTEWN, Ha KOTOPOM MMeeTCst
pacxoxaeHue

BepoATHOCTb, YKasaHHasA CTeneHblo pacxoxaeHua Mexay ypoBHAMU BO3MOXHOCTe |

Cnab6as CyujectBeHHan

3HauuTenbHasa

5 — OnTUMU3MpYOWMIA NpoLecc

Huskuid puck Huskuin puck

Huskuit puck

4 — lNpeackasyemblil npouecc

Hu3kuia puck Huakuia puck

CpeaHuii puck

3 — YcTaHoBnEeHHbIN Npouecc

Hu3kuia puck CpeaHuii puck

CpeaHwuii puck

2 — YnpaensieMbiit NpoUecc

CpefiHuit puck CpeaHuii puck

Boicokuii puck

1 — OcyLecTBNEHHBIA NpoLecc

CpefiHuit puck Bobicokuit puck

Boicokuii puck
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Ecrnun pUcKn MGeHTUDULMPOBaHEI Ha HECKOMBKUX YPOBHSAX BO3SMOXHOCTEA, TO B Ka4€CTBE CBA3aHHOro C NpoLeccoM
puUcKa criegyeT 6paTb pUcK caMoro BLICOKOrO YPOBHS BO3MOXHOCTEN.

A.5 OnpepgeneHune npoueccoB, NpeAcTaBnALWUX HanGonbLKi puck

CBsi3aHHble ¢ MPOLECCOM PUCKW Tenepb MOrYT BbiTb NpefCcTaBneHbl B TabnUYHOM BUAE TaK, Kak nokasaHo B A.7,
1 MOryT GbITb MAEHTUDULMPOBaHEI MPOLIECC WM NpoLiecchl, NPeACTaBNAoWLMe HanBonbLIME PUCKN.

Ecnu HecKonbKo NpoLieccoB NPeACTaBNstoT 04MHaKoBO BLICOKUE CTeNeHn pucka, To NoTpebyeTcst MpodeccrnoHars-
HOe cyxAeHue Ans onpefeneHns Toro, kakue npoueccel GyayT Haubonee KOUTUYHLIMU A1S yeriexa OTHOCUTENBHO 3adaH-
HbIX TpeGoBaHuMit. XoTs Yallie Bcero HauGonee KpUTUYHBIMU BYAYT rMaBHble NPOLECCh XU3HEHHOTO LiUKNa, rapaHTUpoBaTh
aTOro Henbas, Tak Kak MOryT GbiTb crydau, B KOTOpbIX NOAAepXKuBatoMe npoLlecckl ByayT cTonb xe, echiv He Goree,
KPUTUYHBIMU.

A.6 MNoaxopn Kk aHanusy

Ans kaxgoro npolecca KoMaHga aHanumaa:

npoBepseT KaxAblii aTpubyT npouecca B LeneBoM npodune npouecca U 06o3Ha4YaeT BCe pacXxoXAeHUs Mexay
atpubyTamu npouecca, ucrnoneays Tabnuuy A.1;

- paccMmaTpuBaeT pacxoXAeHUs Mexay atpubyTamu npouecca U 0603HaYaeT BCe PaCXOXAEHUS MEXAY YPOBHAMU
BO3MOXHOCTeM, ncnone3ya Tabnuuy A.2;

- MOEeHTUDULMPYET NOTEHLUaNbHbIE, CBA3AHHBIE C NMPOLIECCOM PUCKW, aCCOLMUPOBAHHBIE C KaXabIM PacXoXieHu-
€M YPOBHEW BO3MOXHOCTEW 13 Tabnuupl A.4;

- NOEeHTUDULMPYET, Kakoe pacxoxaeHWe Mexay YPOBHAMU BO3MOXHOCTEW MpefcTaBnseT Hanbonbluyto cTeneHb
pucka, U MPUHUMaET ero B Ka4ecTBe NpefCcTaBuTenNs, CBA3aHHOro C NPOLeccoM pucka.

[Janee KkomaHaa aHanuaa onpegensieT, Kakon NpoLecc Uy NpoLeccsl NPeACcTaBnsAoT HanbonbLLYIo CTeneHb puckKa.
Kora HecKomnbKo NpoLeccoB NPeAcTaBnsAloT OAHY U Ty Xe CTeneHb pucka, KoMaHaa aHann3a OLEeHUBaeT OTHOCUTESNBHO
XapakTepa 3afaHHbIX TpeboBaHWii, kakne npouecchl ABMATCA Hauboree KPUTUYECKUMIN U YCTaHaBNMBaeT WX NpuopuTe-
Thbl B nopsifke obLyero pucka.

A.7 NMpumep aHanu3a puckoB

B HacTosiLeM npumepe aHanusa ucnonb3oBaH pesynsrat Habopa npoduneil npoueccos, NPUBEAEHHBIX ANA UN-
ntocTpauuu B 4.6, n Habop LeneBbix Npocuneii npoLieccos, NpUBeAeHHbIX AMNA UNMcTpauyun B 5.3, Kak nokasaHo Ha pu-
CyHke A.1.
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A.7.1 F.1.3.3 CuctemMHoe n apxXuTeKTypHoe npoeKkTupoBaHue (Tabnuua A.5)

Ta6nuya A5— AHanua pUckoB CUCTEMHOO U apXUTEKTYPHOTO NPOEKTUPOBaHMS

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4
Mpodune, pacxoxaeHne, puck
AN 1.1 AM21 | AM22 | AN31 AN 3.2 AN 4.1 AN 4.2

Llenesoii npodunb n n M n n B B

OueHeHHbIN npodunb M n M n B B B

PacxoxaeHne aTpubyToB npolecca - - - - Hebonbwoe - -
PacxoxgeHne ypoBHsi BO3MOXHOCTEN - - Cnaboe -
Puck ypoBHSA BO3MOXHOCTEN - - Huskui -

CBsi3aHHbI ¢ MpoLEeCccoM pUCK Huskui

Mpodhunnn nokasbBatoT, YTO UMEETCH pacxoXeHue Tonbko atpubyta npouecca All 3.2.

B cooTtBeTcTBUM C Tabnuuei A.1 3TO oLleHUBaeTCs Kak Heborbluoe pacxoxaeHne atpubyTa npouecca.

B cooTtBeTCTBUM C Tabnuueid A.2 eaMHCTBEHHOE HebONbLLOE pacxoxaeHue aTpubyTa npolecca Ha ypoBHe 3 obpa-
3yeT crnaboe pacxoxzeHne ypoBHSA BO3MOXHOCTEN.

B cootBeTcTBMM € Tabnuueih A.4 cnaboe pacxoxaeHne Ha ypoBHe 3 NpeACTaBNSET HU3KUIA PUCK YPOBHS BO3MOX-
HOCTeiA.

CnegoBaTenibHO, OTHOCALLMIACA K MpOLeccy pUCK, CBA3aHHbIA C NPOLECCOM CUCTEMHOIO U apXMTEKTYPHOrO NpoeK-
TUPOBAHUSA, ABNAETCH HUIKUM.

A.7.2 F.2.2 YnpaBneHue koHdurypauume#n (tabnuua A.6)

Tabnuya A6 — AHanus puckos npouecca ynpasneHusa KoHpUrypauyuven

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4
Mpodune, pacxoxgeHue, puck
AM1.1 AN 21 Al22 AN 3.1 AN32 | AN41 Al 4.2

Llenesoit npodunb n n n B B - -
OueHeHHbIA npodunb n Y B n B - -
PacxoxzeHne aTpubyToB npouecca - Bonbwoe | Hebornbluoe - - - -

PacxoxzaeHne ypoBHs - CyujecTBeHHoe - -

BO3MOXHOCTEN
Puck ypoBHSA BO3MOXHOCTeEN - CpepnHuii - -
CBsi3aHHbIA € NPOLIECCOM pUCK CpeaHuii

Mpocunmn nokaswiBakT pacxoxaeHne atpubytos Al 2.1 n Al 2.2

B cootBeTcTBUU € Tabnuueit A.1 oHM ABNAOTCA BOMbLUMM M HeBonblIMM pacxoxaeHUsiMU aTpuGyToB npouecca,
COOTBETCTBEHHO.

B cooTBeTCTBUN € Tabnuueit A.2 oaHo Gonbluoe pacxoxaeHue aTpubyTa npolecca Ha ypoBHe 2 NpeaCcTaBnAET co-
601 cyLLecTBeHHOE pacxoXgeHne ypOBHSA BO3MOXHOCTEN.

B cooTBeTcTBUN € Tabnuueit A.4 CyLLEeCTBEHHOe pacxoXAeHWe Ha ypoBHe 2 npefcTaBnsieT coboii cpeaHuii puck
YPOBHSI BOZMOXHOCTEWA.

CnepoBaTenbHO, PUCK, CBA3aHHbIA C NPOLIECCOM YMpaBneHus KoHpUrypaumeit, SBRsSeTca CpegHNUM.
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A.7.3 F.3.1.4 YnpaBneHue puckamu (Tabnuua A.7)

Tabnunya A7 — AHanus puckoe npolecca ynpasneHus puckamu

rOoCT P NICO/M3K 156504-4—2012

CBsAsaHHbIN ¢ NPOLECCOM PUCK

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4
Mpocunb, pacxoxAeHWe, PUCK
AM1A1 AN 2.1 AN 2.2 AN 3.1 AMN3.2 AM4.1 | AN4.2
Llenesoii npogunb Mn Mn M n M - -
OueHeHHbIA npodunb Y H H H H - -
PacxoxgeHue atpmbyToB BonbLuoe Bonbwoe | bBonbloe | Bonblwoe | Bonblloe - -
npouecca
PacxoxaeHue ypoBHS 3HauuTenbHoe 3HaunTensbHoe 3HauuTenbHoe -
BO3MOXHOCTE!
Puck ypoBHSI BO3MOXHOCTEN Belcokuit Beicokuii CpefHuii -
Bbicokuii

Mpodpunn NokasbIBaKT pacxXoXaeHus naTn atpubyToB npolecca.

B cootseTcTBUM C Tabnuuelt A.1 Bce oHM 03Ha4atoT BonblLoe pacxoxeHue aTpubyTos npouecca.

B cooTBeTcTBUM € Tabnuyel A.2 ogHo Gonbluoe pacxoxaeHue aTpubyTa npoyecca Ha ypoBHe 1 npefcTaBnseT co-
6Ol 3Ha4YUTENbLHOE pacxoxeHne YPOBHS BO3MOXHOCTEH; ABa 6onbLUMX pacxoxaeHusa aTpubyToB npolecca Ha ypoBHe 2
npegcTaBnsAloT coboli Apyroe 3Ha4YuTeNbHOE PacXoXAeHNe YPOBHA BOIMOXHOCTEN; ABa BonblUMX pacxoXaeHUs aTpuby-
TOB npoLiecca Ha ypoBHe 3 NpeAcTaBnsT COO0N ellje 0fHO 3HAYUTENBHOE pacXxoXAeHWe YPOBHS BO3MOXHOCTEN.

B cootBeTcTBUM C Tabnuuel A.4 3HaYNTeNbHOE pacXxoXAEeHWEe BO3MOXHOCTEN KaK Ha ypoBHE 1, Tak U Ha ypoBHe
2 npegcTasnseT coboli BLICOKMIA PUCK YPOBHS BO3MOXHOCTEW; 3HA4YUTENIbHOE pacXoXgeHne BO3MOXHOCTEN Ha ypoBHe 3
npeacTaBnseT coboil cpeaHni PUCK YPOBHS BO3MOXHOCTEN.

CnepoBaTenbHO, PUCK, CBA3AHHBIV C MPOLECCOM yNpaBneHUsi puckami, SBRSETCS BLICOKUM.
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Mpunoxenue B
(cnpaBouHoe)

Cy6noapsaguvKm U KOHCOPLMYMbI

B.1 O630p

Ecnu B peanusaumio 3agaHHbIX TpeboBaHuii By eT BoBNeYEHO HECKONBKO OpraHn3aLUMoHHbLIX eUHUL — HanpuMmep,
cybnoapaaYnKn, NapTHEPL MO COBMECTHOW AEATENBbHOCTH, pasnnyHble nofpasaeneHna ogHol opraHm3auumn, — To B KOM-
6uHMpoBaHHbLIE BO3MOXHOCTU MnpoLeccoB 6yAyT BHOCUTb BKIaj BCe OpraHW3aLMOHHble eAuHULbLL. UnnocTpupyoLmia
npuMep nokasaH Ha pucyHke B.1.

lonosHow

noapsa4uuK
Cy6noapsiauuk CyGnoapsaunk Cy6noapsiaumk Cybnoapsaaumk Cybnoapsaumk
NpPOoeKTUPOBAHWA paspabotku NpoeKTUpOBaHMs CHCTEMHOM He3aBUCUMOro
CUCTEMBI NpUNOXeHUMA cetn MHTErpaumm TECTMPOBaHUs

Cy6-cyGnoapsaumk Cy6-cybnoapsinumnk
peanusauuun peanusaumm
CeTn CeTn

PucyHok B.1 — lMonoBHOM nogpagyuk u cyonoapsgymki

B nogobHbIX cnyyasx cnegyeT paccMaTpuBaTh fBe pasHble cuTyauumu.
B.1.1 KombuHauusa otaenbHO 3aAeMCTBOBaHHbIX NPOLEeCCoB

Ecnun kaxablil Nnpouecc 3afeAcTBOBaH HE3aBMCUMMO KaXA o opraHusaLMoHHOW eAuHULE, TO He ByaeT AByx op-
raHn3aunoHHbIX efuHUL, peanusyrolux o4uH M TOT Xe npolecc. B sToM cny4ae npouecchl, KoTopble noafepxuBa-
toT aTpubyThl NpoLecca, Takke GyayT NpegocTaBlieHbl OpraHM3aLMoHHO euHULEN, peanunayiolleid BbIOpaHHbIA npo-
Lecc. Kaxgblii BeibpaHHbIA npouecc BygeT paboTaTh B cBoeM COGCTBEHHOM MOAAEPXMBAIOLLEM OKPYXEHUM U XOTH,
Hanpumep, NnaHMpoBaHne NPoeKTa MOXET OCYLLECTBNATLCA NO OTAENBHOCTU B KAXA0W OpraHn3aLum, 3To He NOBIUSIET
Ha cnocobHoCTb Kaxgoro BeIGpaHHOro npolecca NPogosKaTh BEINONHATE €ro TeKylume BO3MOXHOCTU. [pu Takux 06-
CTOATENbCTBaX KOMOUHUPOBaHHLIR Habop npoduneil npolecca, NpeAcTaBNAOLWMIA KOMOUHMPOBAHHYIO BO3MOXHOCTb,
MOXeT BbITb coBpaH 13 npochuneit Npouecca, co3gaHHbIX B pe3ynsTaTe COOTBETCTBYIOLMX OLEHOK NpoLecca, KoTopble
6Ll OCYLLECTBNEHbI B KaXX40W OpraHu3alMoHHOW eauHULe.

HeBO3MOXHO cosfaTb KOMOUMHWPOBaHHLIE Npodunu AnNa noaaepxuBarowux npoueccoB. Kakas-nubo opraHuaa-
LMOHHAas efWHULA MOXET He peanv3oBbIBaTb IPOUECC yripasneHus npoekmom ANs NnoaAepXKn psga BelbpaHHbIX Npo-
LiecCoB B APYriux opraHnsauunoHHbIX e4uHULax, eCnu ToNbKo BCe Npouecchl MAEHTUYHLI MO UX peanu3auun, HO He Ui eH-
TUYHBI MO BO3MOXHOCTSIM, YTO MarnoBepoaTHO.

B.1.2 Kom6GuHauusa npoLeccoB, UCNONb3YeMbIX HECKONIbKUMU OpPraHu3aLuUMOHHLIMU eAUHULLAMU

Ecnu HecKoNbKo opraHusaLMoHHbIX €4MHUL NapannenbHo NCNONb3YIOT OAWUH U TO XKe NPOLIeCC UMK NpoLecchl, Ha-
npumep, Koraa y HeCKONMbKUX cybrnoapagYnKkoB peann3oBaHbl O4HU U Te Xe NPoLecchl, To HenpaBUITbHO paccMaTpuBaTh
cpeaHue no pa3HbIM OpraHN3aLMOHHBIM eAMHULAM PEUTUHIU aTpUGyTOB NPOLIECCOB.

B Takom cnyvae A0onNycTUMBI HECKOMNBKO cnoco6oB npeacTaBneHMs KOMGUHMPOBaHHOW BO3MOXHOCTM:

- MOXeT 6bITb NOKa3aHa HauxyALLasi BO3MOXHOCTb — NpeAcTasnsiowas cnabeiiliee 3BeHO Leny;

- pedTuHr aTpubyToB Npouecca, NPeACTaBNAIOLUE BOZMOXHOCTU B KaXA0W opraHu3aLyoHHON efuHULE, MOTYT
6bITb NpeacTaBneHbl B CynepMHoXecTBe npoduneit npouecca — T.€. N0 OAHOMY Habopy Ansi Kaxaol yvacTeyoLlei
opraHU3aLUoHHON eaUHULb;
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- Ans obecneyeHus 6onee MHPOPMATUMBHOIO NpefCcTaBneHNs BOSMOXHOCTW MOTYT BbITh NpecTaBreHbl MUHUManb-
HbI 1 MaKCUManbHbIA PEATUHIW, NPUCBOEHHBbIE KaxaoMy aTtpubyTy npoLecca Bo BCEX yHaCTBYHOWMX OpraHU3aLyoHHbIX
efMHMLax.

MoryT cyLyecTBOBaTE TPYAHLIE BONPOCH B3aUMOLENCTBUA MEXAY OpraHn3aLmaMm, KOTopkble He BO3HUKIM Obl, ecniu
npouecchl Obinu Gkl 3a4eACTBOBaHLI B Npeaenax o4Ho# opraHnsaLuoHHoi eauHuLel. Hanpumep, ynpasneHue KoHdury-
paLpei nogcMcTeM AOCTaBKU MOXET OKasaTbes NpobremMaTuyHbIM, eCrv roNoBHO NOLPSAYMK U CyOnoapPaa|MKA Ncnonb-
3YHOT pasHble npoLecchl ynpasneHua koHdurypaymei. OpraHnsalnoHHOR eguHuLe, npegnaratolei BO3MOXHOCTb U KO-
maHgy OB, cnefyeT rapaHTupoBaTh, YTO ByfeT uaeHTUDULMPOBaH NOAXOASALLNA MEXaHW3M, OPMEHTUPOBAHHLIA Ha 3TH
BOMpockl. Ecnn npegnaratollas opraHuaaLus croXHas, eCcriv CyLLeCTBYHOT KyNETYPHbBIE pasnnyuns, U eCnu BO3MOXHOCTH
npouecca pasnuyHbl AN pasHbIX OPraHW3aLMOoHHBIX €4UHUL, TO BEPOSTHO BO3HUKHYT Npobnembl B3auMogenicTeus.

MockonbKky MOXeT BbITb MHOTrO cnoco6oB KOMBUHUPOBAHUSA NMPOLIECCOB B pasfU4YHbLIX OpraHW3aLMOHHLIX eAuHALaX,
komaHga OBI fomkHa NpUMEHATL NpodeccuoHanbHyo OLIEHKY NpU onpefeneHnn Toro, Kak nydlue NnpoBoAMTL onpeaene-
HWe BO3MOXHOCTE npoLecca B KaXaoM criydae u JoKyMeHTMpoBaTk 060cHOBaHMe 3Toi oLeHku B nnaHe OBI.

B.2 BasoBaf apxuTekTypa npeanpuaTus

PyKkoBofCTBO, kakK opraHu3aLWOHHbIE €AMHULBI MOTYT UHTErpUpOBaTh UHAMBUAYaNbLHbLIE Npouecchl B KOMOUHUPO-
BaHHY0 BO3MOXHOCTb NpoLecca 1 Mo B3aUMOCBSA3AM MEXAY XU3HEHHLIMU LMKINaMmn B YYacTBYIOLNUX OpraHU3aLnoHHbIX
eanHuuax, npusefeHo B MCO 15704. MHpycTpranbHble aBTOMaTU3MPOBaHHbLIE cMCTeMbl — TpeboBaHMA K 6a30BbIM apxu-
TeKTYpaM U METOAOMNOMUAM NPeAnpUATUS.
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MpunoxeHune C
(cnpaBouHoe)

YrnyuweHuve npouecca u opraHM3aLMoHHasA KyneTypa

C.1 BBeaeHue

CnegyeT cepbe3HO MoAAEepXMBaTh yIydLLeHWe npoLlecca nyTem NUgepcTsa, KOMMYHUKaLWM U MOTMBaLMK BO BCell
opraHusauuu. Ynyudlwarowme 4eiicTBrus MOryT BbiTh YCMELWHO OCYLLECTBEHb!, TOMBKO €CNW COOTBETCTBYIOLL|As opraHuaa-
LMOHHaRA KynsTypa — T.€. NMPUOpUTETEI, 3HAYNMOCTb U OXULaHUA — W3BECTHLI U afpecoBaHbl Ha Bcex ypoBHsX. Bonee
Toro, GonbLUMHCTBO NpobGrieM, oGHapyXeHHLIX B NpoLeccax, YacTo BO3HUKAKT W3 OpraHU3aLMoHHOM Kynkrypel. Crieao-
BaTenbHO, BOMPOCK! KyMBTYpPbl 4OSKHLI BbiTh 0OHUM U3 (PaKTOPOB, paccMaTpUBaeMbIX Mpu YCTaHOBMNEHUA NPMOPUTETOB
yryuLIaoLWMX §encTBui.

C.2 OTBeTCTBEHHOCTb U NUAEPCTBO PYKOBOACTBA

YeneLHoe NpMMeHeHe HacTosILLero cTaHgapTa AN ynydlleHus npoleccos TpebyeT cTonb Xe BLICOKOW CTeneHu
NUAepcTBa M COrnacoBaHHOCTU PYKOBOACTBA, Kak W noboit Apyroi NoAXoA K ynyuLLEeHWUIO NPOLECCOB U OpraHW3aLuoH-
HbIM M3MeHeHWsIM. OTBETCTBEHHOCTb 3@ NMUAEPCTBO U CO3AaHne cpeabl AN HENPEPLIBHOO YNYULWEHNA NPOLIECCOB NEXUT
Ha BCEX YPOBHSX ynpaBreHus, Ho B 0cO6eHHOCTU — Ha BhiclweM. CTapluee pyKOBOACTBO AOMKHO GbiTb OCBELOMIEHO,
KaK ycrnex opraHusaLuu 3aBUCUT OT Ka4ecTsa NPOAYKLMU U YCIYT, N BO3MOXHOCTSAX NPOLECCOB YNyYLLEHUS.

Ecnu cTapluee pyKOBOACTBO He AEMOHCTPUPYET WH(POPMUPOBAHHOI, NOCNEeA0BaTENLHON NOAAEPKKU YNyULLIEHUS
npoLeccoB, TO NOAAEPXKKA CO CTOPOHBI NPOMEXYTOYHOrO 3BEHa YNPaBNEeHUA MOXET COAEepXaTb PUCK AMs YCNELUHOMo
YIyYLEHWs NpoLecca, B YacTHOCTH, B MeHee pasBUTLIX opraHnsaumax. CKOHLUEeHTpMpoBaHHOE rMaBHbIM 06pa3oM Ha o6e-
CMeYeHnn KpaTKOCPOUHbIX 0653aTenbCTB NPOEKTa, PYKOBOACTBO CPEAHEro 3BeHa MOXET yAeNnsTb Mano BHUMaHUsA npe-
MMYLLEeCTBaM yMy4lleHWs npoLecca, KoTopble UMEetoT TEHAEHLMIO HOCUTL CPeAHe- U AONrOCPOHHbIA Xapakrep, U MOXeT
BbI4ENATE HELOCTAaTOMHO TEKYLLMX PECYPCOB Ha NPOEKTHI yNy4lleHUs npoueccoB. CTpaTerus Murpaummn Ansi npoTuBoaeit-
CTBUS pUcKaM AOSKHa rapaHTUPpOBaThb, YTO CTapluee PyKOBOACTBO OCBEAOMNEHO O CTOUMOCTU U BUAHUN AEeATENBHOCTH
Mo OLeHKe NPOLEccoB U yny4LlualolWwmx AeNCTBUIA Ha NPOEKThI, K KOTOPBLIM OHU NPUMEHSAIOTCS.

OpHUM 13 HanGonee ycnelwHbIX crnocoboB NOOLPSATL U peariv3oBLIBaTh NOAAEPXKUBAEMbIE YIyULLEHNS, 0COGEHHO
B OYeHb Pa3BUTLIX OpraHusaLusx, SBnseTcs obecneyeHne Toro, YTo6bL OpraHU3aLMOHHLIE €AUHULIBI, Xenatowue ynyie-
HUI, UMENMW BO3MOXHOCTb CO3laBaTh YNONTHOMOYEHHBIE, CAMOYNpPaBIstoLMec KOMaHZbl YIyULLIEHUSs!, KOTOpbIE NAAHWUPY-
IOT YMYULIEHUS U OCYLLECTBSIOT MOHUTOPMHI yryJlialolwux AeWCTBUA. STUM KOMaHAaM criefyeT AaTh OT pyKoOBOACTBA
HYXHO€ pacropsbkeHWe, ykasaHusi, afieKBaTHble pecypchbl U MOMHOMOYMA AN BHEAPEHUS YITyuLLIEHUHA.

C.3 LleHHOCTH, OTHOLLIEHUA U NoBeieHue

OheKTUBHOE yrydlleHWe NpoLecca YacTo nogpadymeBaeT HOBbLI HAaGop OBLMX LIEHHOCTEH, OTHOWEHMUS U no-
BEe[leHVsi, KOTOPLI MOXET BKMto4aTh B cebs:

- (hOKyCUPOBKY BHUMaHWSI Kak Ha BHELLHEM, TakK U Ha BHYTPEHHel y/10BNIETBOPEHHOCTU NoTpebuTens,
HaLemneHHOCTb Ha YA0BMeTBOpeHe paboTHUKOB NyTeM YCTaHOBIIEHUSI COOTBETCTBYIOLLEA CUCTEMBI MPU3HAHUST,
BOBIeYeHUe Bcell oGecnedmnBaroLLeli LENoYKY, OT NOCTaBLUUKOB 0 NOTpeGUTeNe, B ynyullieHne npolecca,
AEeMOHCTpaLmio ofoBpeHuns, NAepcTBa U BOBMEYEHHOCTU PYKOBOACTBA NMyTEM WHGOPMUPOBAHUS O LENSX U 3a-

Javax;

- BbleneHne ynyylleHnst npouecca kak YacTu paboThl Kaxgoro W NOMOLLb KaXAOMY B MOBLILEHUM NOHUMAHMS
TOro, Kak MHAMBUAYaNbHas AesTenbHOCTb MOXET ObiTh C BHIrOA4 O HanpaerneHa Ha obLyne 3aja4n KoMaHzb;

- paccMOTpPeHWe KadecTBa, CTOMMOCTM W BpeMeHHbIX MacluTaboB 3afay Kak NpUopUTETOB NPOLIECCOB YIyYLLEHUS,

- YCTaHOBMEHMWe OTKPLITOW KOMMYHUKaLWK C JOCTYNOM K JaHHbIM U UHbOpMaLmy;

- NPOABUXEHUE KOMaHLHOW paBoTbl M YBAXEHUSA K NIUYHOCTY;

- 0BGbEeKTUBHOE N3MepPEHUEe BO3MOXHOCTEl NpoLiecca v NPUHATAE PELLIEHWIA, OCHOBaHHbBIX Ha peanuCTUYHbBIX cUCTe-
Max rnokasaTefieil, CornacoBaHHbIX CO BCEMU CTOPOHaMU B OpraHu3aLum.

OueHKa npoLecca MOXeT MOMOYb OpraHu3aLum NMoHsATb, kKakne HeoBXoAUMEl U3MEHEHUST B LEHHOCTSIX, OTHOLLEHUN
¥ noBefeHun. Ecnu TekylMe LIEHHOCTH, OTHOLLEHUS W NOBEAEHUE He JatoT BKnaja B AOCTUXEHUE Tekylmx GusHec-Le-
neii opraHusaLmu, To B NporpaMmmy yryylleHus npolecca crefyeT BKIUUTL COOTBETCTBYIOLLME U3SMEHEHUS B KyNbType
opraHusauuu.

C.4 Llenu n moTuBaLua ynydlleHus npouecca

CrepyeT npoaHanuanpoBaTthk GU3HeC-LEeNW opraHusaLum Ans aeHTUdukaLmm 3agad yny4dlleHus npoueccos. Lienu
crefyeT ycTaHaBnuBaTh MUGO B TepMUHaAX NOBLILIEHWS YPOBHe BO3MOXHOCTEN NpoLEeCCoB, NMMGO B TEpMUHEX 3P eKTHB-
HOCTW, C KOTOPOI NpoLiecc LocTUraeT GusHec-Leneit opraHusauum, Nnéo B BUge Ux komGuHauum. BeposiTHO, MeHee pas-
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BUTblE opraHusauuu 6yayT NpuaepXxuBaTsCca NepBoro BapuaHTa, a Gonee pasBuTbie — rocriegHero. B kayecTBe OCHOBBI
ANA yCTaHOBMNEHUA COOTBETCTBYHOLLMX 3a4ay YryHLWEHUA MOryT GbITh UCMOMb30BaHb MPOMbILLNEHHbIE TPEGOBaHMS.

MoTuBaLma nepcoHana B 4OCTUXEHUM MOCTaBNeHHbIX Lienei ByaeT ycureHa, ecnu nporpecc GyaeT BUAEH B pe-
ayrnsrarte perynspHsIX MsMepeHuit. 3agaqn 4omKkHbl BbiTb NOHATHLI, KOHKPETHBI M yMeCTHbI. CTpaTerus 4oCTUKEHUS Lenen
YIyyLLEHUs AOMKHa ObiTb BCEMU MOHSATa U NpUHATa. CregyeT perynsipHo NpoBoAnTs 0630p Leneii n oToGpaxaTs Niobkle
M3MeHeHUs B GU3HeC-Liensix opraHnaaLmi.

C.5 KoMmmyHuMKaumnsa u koMaHgHasa paboTta

lMpyn aHanuae pe3ynsTaToB OLEHKW BaxKHO oBpallaTb BHUMaHWe Ha OpraHU3aLMoHHbIE, A3LIKOBLIE U TUYHbIe Gapbephl,
KOTOpble MPUBOASAT K YXYALIEHUIO KOMMYHUKaLUMU U KOMaHAHOW paboThl, BNWSIA TeM caMbiM Ha 3hdeKTUBHOCTb U NPOoaYyK-
TUBHOCTb NpoLieccoB. KoMMYyHUKaLMSA U KOMaHaHas paboTa TpebytoT foBepus 1 onbiTa. CriegyeT paccMaTpusaTth obydeHue
KaK CpefCTBO MOBbLILLEHMUS KadecTBa U 3ghpeKTUBHOCTU OMbiTa KOMaHAHOW paGoThl.

[o npoBefeHUs OLUEHKW CreayeT JOCTUYb COrMalleHus 0 COGCTBEHHOCTU W KOH(UAEHLMANBHOCTY pPe3ynsTaTon
U Apyroi HdpopMaLumn, cobpaHHoi B Xofe OLEHWBaHUS, 3TO NMOMOXET CO3AaHUl0 HeOGXOAMMOro AOBepUs ANns aghdek-
TUBHOrO ynyuLLEHUsi NpoLeccoB. BaxHo, YToObl OTAeNbHbIE NMULa U rpynnbl ML, OTBETCTBEHHLIE 3@ OLEHUBaeMble Npo-
LiecChl, MOHUManM, YTO Lienbio ABMSETCS YydlleHue NpoLeccoB, a He 06BUHEHWE OTAEeNbHbIX NuL,. Takke HeoBxoanmo
cooblaTh 1 obcyxaaTe oGHapyXXeHHOe B X0A4e OLeHKU C OLeHUBaeMbIMK A0 3aBeplUeHUs Kaknx-mbo pekoMeHgaLui.
Ecnu sToro He genaTb, TO NuLa UKW rpynnbl fUL MOTYT OTBEPrHYTb Pe3ynsTaThl OLEHKW U CONPOTUBNSTECH U3MEHEHUSAM,
cregytoLLMM 13 oBHapyXeHHOro B XOA4€ OLIeHKU, TeM caMblM MofBeprasi pUCKy ee pesynsTarhl.

C.6 MpusHaHue

MpoLecc NPU3HaHUA U cucTeMa Bo3HarpaxaeHUin MoryT NOMOYb MOOLLPSATE OTHOLLEHWE W NMOBeAeHUe, HeoOXo4UMble
ANA ycrneLuHoro yny4LueHus npouecca. CregoBaTensHo, Npy NNaHupoBaHuy yrnyyllatolwmx AeAcTBUI criefyeT paccMoTpeTh
onpejeneHWe COOTBETCTBYIOLLEH CUCTEMbI MPUSHAHWUS U BO3HArpaXAaeHUs!, COrNMacoBaHHO| C YCUNWAMU, HEOBXOLUMBIMU
ANA LOCTUXEHUA Lieneii ynyJweHns. CUcTeMy BO3HarpaxeHusi criefyeT CrpoeKTUpoBaTh TakuM o6pasoM, YToOkl OHa Npu-
3HaBana rpynnoBoe UCMOSIHeHUe U KOMaHAHYo paboTy u usberana AeCTPYKTUBHOW BHYTPEHHEH KOHKYPEHLMU.

C.7 O6pazoBaHue n oGyyeHue

HenpepbiBHble 06pasoBaHne W 0By4eHUe SBNSOTCA CYLUECTBEHHO BaXHBIMW AN kaxaoro. MporpamMmbl 06paso-
BaHWSA 1 06ydeHNs BaxXHbl A1A CO3LaHNUA U NOAAEPKaHUS cpefbl, B KOTOPOW MOXET NPoLBETaTh yryylleHWe NpoLecCoB.

CniepyeT perynsipHo oueHuBaTh adpekTUBHOCTL obpasoBaHus u obyveHus. ObyyeHue, oTaeneHHoe OT UCMOoMb-
30BaHUA NPUOBPETEHHbLIX HaBLIKOB, BPAZ NN ABNAETCA 3 EKTUBHLIM. PesynbraT OLUEHKN MOXET BKIYaTh B ceba peil-
TWUHIW, OTHOCSILLME K CTEMEHW, B KOTOPOW NepcoHan nony4un Heobxogumoe obyveHne nNo UCNonb3yeMbiM npoLleccam,
YTO cneayeT NPUMHUMaTL BO BHUMaHWe Npu NNaHMpoBaHuW yny4Lwaowmx AeACTBUN.

B vacTHoCTW, 0ByyeHWe NoHATUAM yry4lieHUs npoLecca GyaeT NoBbiWaTh FOTOBHOCTL OpraHu3aLum K ynydweHuto
npoueccos. B Y1Cro BaXHLIX NOHATWIA CriefyeT BKIOYaTh: NPOLECe U KaYecTBO, yry4LleHne NpoLecca, HaBblk1 ynpaene-
HUS MPOLIECCOM, CPEACTBA U METOAbI YITYHLLEHNS, HaBbIKU U3MEHEHNS KYNBTYPbl M HaBbIKM NOAAEPKKN.

MoHATUA oueHKU npouecca W ynyylWweHus criefyeT pasbsCHATL Ha BCEX OLEHUBAEMbIX YPOBHSAX OpraHu3auuu.
OueHLymKaM cneayeT UMeTb HeOBX0ANMYIO KOMMETEHTHOCTL M COOTBETCTBYOWMUE obpa3oBaHue, obydeHne U onbIT pabo-
Tbl, kKak onpegeneHo B ICO/M3K 15504-3.
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Mpunoxexnue A
(cnpaBoyHoe)

CBefeHus 0 COOTBETCTBUM CCbISIOYHLIX MeXAYHAPOOHbIX CTAHAAPTOB CChISIOYHbIM HaLMOHANLHLIM
cTaHgaprtam Poccuiickon ®eaepauum

Tabnuuya A1

O60o3Ha4YeHne cebiNoYyHoro CteneHb O6o3HaqeHne 1 HaMMEeHOBaHWE COOTBETCTBYIOLLIEro HaLMOHANbHOro
MeXAyHapoaHoro ctaHaapTa COOTBETCTBUSA cTaHgjapTta
NCO/M3K 12207:1995 IDT MOCT P NCO/MG3K 12207—99 «MHopMaLMoHHas TexHonorus.

Mpouecchl XKU3HEHHOMO LMKMa NporpaMMHbIX COEACTBY

NCO/M3K 15504-1:2004 IDT MOCT P NCO/M3K 15504-1—2009 «MHdopMaLmoHHasa TeXHO-
norua. OueHka npoueccos. YacTb 1. KoHUeNUuUs u cnosapb»

NCO/M3K 15504-2:2003 IDT MOCT P NCO/M3K 15504-2—2009 «HdopMaLmMoHHasa TeXHo-
norua. OueHka npouecca. YacTs 2. [NpoBefeHne oLeHKN»

MpuMeYyaHue— B HacTosLWeih Tabnuue NCNONbL3OBaHO cneaytollee ycroBHoe obo3HavyeHne cTeneHn co-

OTBETCTBUSA CTaHJaPTOB:
- IDT — naeHTU4Hble cTaHgapThl.
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BEJ,eHMNI0 OLIEHKM
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