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Mpeancnoeue

Llenu v npuHuunel cTaHgapTusaumm B Poccuiickon ®eaepaunm yctaHosnersl PegepanbHbiM 3akOHOM
oT 27 aekabps 2002 . Ne 184-93 «O TexHU4ecKkoM perynmpoBaHnuy, a npasuna npruMeHeHUs HauoHanbHbIX
ctanaapToB Poccuiickoint degepaummn — FOCT P 1.0—2004 «CtanpapTtusaumns 8 Poccuiickolt degepaumn.
OcHOBHbIe MOMOXeHUsI»

CBefeHus o cTaHpapTe
1 PA3PABOTAH Hay4Ho-TexHuyeckum ueHTpom « AHTEK»

2 BHECEH TexHun4yeckum komuteToM no ctangaptusaumm TK 100 « CTpaTernyecknin u MHHOBaLMOHHGIN
MEeHeIKMEeHT»

3 YTBEPXAEH W BBEAEH B JENCTBWE Mpukaszom deaepansHoro areHTCTsa No TEXHUYECKOMY pe-
rynMpoBaHuio u meTtpornorin ot 22 gekabps 2011 r. Ne 1600-ct

4 BBE[EH BIMNEPBbIE

UHpopmayusi 06 usMeHeHUsIX K HacmosiuieMy cmaHdapmy rybnukyemcs 8 exe200Ho uzdasaeMoM UH-
ghopMayuoHHOM yKasamene «HauuoHanbHble cmaHOapmbl», @ MEeKCM U3MEHEHUL U NofpasoK — 8 exeme-
CAYHO U30asaeMbiX UHGHOPMaUUOHHbIX yKazamersx «HayuoHanbHble cmaHOapmei». B cnyyae nepecmompa
(3aMeHbi) unu ommeHsl Hacmosile2o cmaHdapma coomeemcemeyrouwjee yeedomneHue 6ydem onybnukoeaHo
8 eXXeMecAYHO U3dasaeMoM UHHOpMaUUOHHOM ykasamere «HauuoHansHbie cmaHdapmbly. Coomeemcmey-
rowjas UHgbopMauus, yeedomiieHUe U MeKcmbl pa3Mewaromcesi makxe 8 UHGhopMayuoHHol cucmeme obujezo
ronb30eaHusi —Ha oghuyuanbHoM calime DedepanibHO20 a2eHMCMea 110 MEeXHUYECKOMY peayriupo8aHuio U
mMempoinoauu 8 cemu MiHmepHem
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BBeageHune

OpraHusaummn cTpeMaTcst ynyyLnTb CBOW NPOU3BOACTBEHHbIE NoKasaTenu U cnocobHOCTb K MHHOBaLM-
AM 1 Bce 60MblUe BHUMaHNA yaensoT MeToaonorum MeHempkMmeHTa sHaHuin (M3).

YcnelwHoe BHegpeHue cuctemMbl MeHegkMeHTa 3HaHui (CM3) B Npons3BoacTBEHHbIE CTPYKTYPBI NPOUc-
XOAWT B NEPBYIO oMepeb B OpraHnsaLusix, KoTopble ¢ 0CoBbIM BHUMaHWEM OTHOCATCS K TakUM BONpocaMm, Kak
YyenoBeYveckne 1 KynbTypHble acnekTbl, NepcoHasnibHas MOTUBaLMUs, UISMEHEHWE MEeTOAO0MNOMIA MeHeAXXMEHTa,
HOBblE W YNyYLLEHHbIe NPOU3BOACTBEHHbLIE NpoLiecchl, obecnevnBaoLne o6MeH 3HaHUSMU Mexay cneuna-
nmcTamu, BnageroLumMmMmn pasnnyHbiMy gucuuniuHammn, obmMeH nHdopmaumeit U CoTpyaHUYECTBO, B pesynbTa-
Te Yero TeXHOSOrMI paccMaTpuBaloT Kak cpeacTBo obecneyeHua U AsuraTens nporpecca.

HecmoTps Ha 370, A0 HacTosILLEro BpeMeHN BCe YyCUnus, HanpasneHHble Ha pelueHue npobnembl cosga-
HUS 1 BHeapeHuss CM3 B Npon3BOACTBEHHYHO cpeay, CBOAWUMUCH, Kak NpaBuno, K NPOABWMKEHNIO TEXHOSOTUNA,
CBA3aHHbIX C BHeApeHWeM CoOBpeMeHHbIX MHOopMaUMOHHBIX TexHonoruin (UT), koTopble cnocoBCTBYIOT pelle-
HWIO JaHHON Npobnemsl.

Llenbto HacTosLero cTaHgapTa ABNSeTCA paccMoTpeHue Tex obnacTei, koTopble Mornn 6bl cTaTh Npea-
MeTOM OBLMX NOAXOA0B, YCTOSIBLUEMCSA NPaKTUKLA U UHULMaTUBaMK NO cTaHAApTU3aumMmn B 6onee WNMPOKOM
opraHusaLnoHHOM koHTekcTe. OBLWMM HamepeHueM asnseTca obecnedeHne OCMbICIIEHHBIMA U NONE3HBIMK
PYKOBOAALLUMMU MOMOXEHUAMN 4551 KOMNAHWUIA, B YacTHOCTU ManbiX U cpeaHux npeanpuatui (MCM), Ho He
orpaHunumBasice Tonbko MCIT, ¢ Toi Lenbto, 4To6bl OHWU MOFAIN BOCMONb30BaTLCA BO3MOXHOCTSAIMU 06MeHa 3Ha-
HUSIMW B paMKax 1 3a npegenamy CBOUX opraHu3aLMoHHbBIX rpaHuL,.

B cBsi3n ¢ 3TUM NONoXeHWs HacToAWero ctTaHgapTa npueseaeHbl B opme pykoBoacTBa no gobpocosec-
THOM npakTuke M3, onucelBatoLero, kak ycnewHo sHeapute CM3 B opraHnsauuny 1 B YeM 3akntodaoTca npe-
numyLLecTBa AaHHOro BHeapeHus. MNocpeAcTBOM Takoro OpUeHTUPOBAHHOIO Ha KyfbTypy opraHvM3auumM noaxo-
[a HacToALMWIA cTaHaapT Npyu3BaH YCUnuTb U apyrue, 6onee TEXHONOrMYeCKU OPUEHTUPOBaHHBIE UHULMATUBHI,
KoTopble pa3pabaTbiBaroT B HACTosILee BPpeMsi KOMNaHUW U opraHbl Mo ctaHgapTusauun. O6Wwmm pesynbTa-
TOM ByaeT cyllecTBeHHOe AOMOSHUTENBbHOE NPEUMYLLIECTBO ANA KOMNaHUIA.

MpumeHeHne M3

CMS3 npepgHasHadeHa ans obecneyeHns obLEro NOHUMaHUS, 4EMOHCTPALIMA 3HAYUMOCTU U OKasaHusA
NMOMOLLIX opraHMsaLmnsiM B ee ycnewHoMm BHeagpeHun. OcHosa CM3 onupaeTtca Ha aMnupudeckue uccnegosa-
HUS U NPaKTUYECKWIA ONbIT B 3TO 06racTi, HaKOMIEHHbI B eBPOMENCKUX CTpaHax U Apyrux ctpaHax mupa. B
paMKax OCHOBbI pacCMOTPEHbI Hanbornee BaxkHble anemeHThl noaxoaa k CM3 ¢ uenbio npeaocTaBUTb peko-
MeHAaLumn Ans Bcex TUMOB OpraHn3aLui, CTpeMALMXCS YyYLLUTL CBOM NokasaTeny B pesynbtate 6onee ag-
beKTUBHOro ynpaBneHusi 3HaHUAMU.

[ns onncaHust cyT npoueccoB M3 UCMONb3YIOT NOHATUSI «3HAHUSI» U KMEHEDKMEHTa 3HaHUy . TepMu-
Hbl U onpeaeneHus B 06nacT MeHe)XMeHTa 3HaHUA ycTtaHoBneHbl B TOCT P 53894—2010 «MeHemxmeHT
3HaHWN. TepMUHbI U onpeaeneHnust».

3HaHue npeacTaBnsieT cobor Habop AaHHbIX U MHOPMAaLIMK (C TOUKU 3pEHUS HEKOTOPO onpeaeneHHoN
NMHMOPMAaLIMOHHON TEXHOOrMK). 3HaHKe Takke BKIoYaeT pasfiHblie KOMOUHaLMN HOBOIM TEXHOMNOTUU, MPOUN3-
BOACTBEHHOrO OMbITa, 3MOLMIA, BEPOBAHUN, 3HAYEHWNIA BENUUMH, AW, UHTYULMIA, NtoBonbITCTBA, MOTUBALUK,
ctunen obyyeHuns, OTHOLLEHNS, CNOCOBHOCTN OOBEpSAThb, CNOCOBHOCTM peLlaTb CroXHble Npobnembl, OTKpbI-
TOCTU, YyMeHNsi paboTaTb B KOMMbIOTEPHON CeTU, KOMMYHUKaBeNbHOCTH, OTHOLLEHWUSA K PUCKY U HAau4ua gyxa
npeanpuvHuMaTtenscTea. Mcnonb3oBaHne 3HaHUA NPUBOAUT K HAKOMMEHUIO LIEHHbIX aKTUBOB, ynydlwaeT cno-
cobHOCTb AeNcTBOBaTb U MPUHMMATL 3deKTUBHEIE pelueHUs. 3HaHne MoXeT BbiTb (hopMann3oBaHHbIM U He-
hopmannaoBaHHbIM, UHANBUAYANBHBIM U KOMMEKTUBHBIM.

Moa M3 nogpasyMeBaloT MaHOBOE UMK Tekyllee NpoBeAeHne OTAeNbHBIX MEPOrpUATUA UK Henpe-
pbIBHOE yrpasneHune npoLlgccaMmun Ans yryyweHns UCNob30BaHUs CyLLECTBYOLWNX UK CO30aHUsi HOBbIX UH-
AvBMAyanbHbIX UMW KOSNIEKTUBHBIX PECYPCOB 3HaHWWA C Lerbio MOBbIWEHNS KOHKYPEHTOCMocCoBHOCTU
npeanpusaTus.

CM3 npeactasnsoT cobor Habop NOHATWIA, AUCLMNIMH U UHCTPYMEHTOB ANA opraH13alnm 3HaHui, Ko-
Topble NOMOTYT OTAENbHLIM MHAUBUAYYMaM U OpraHu3aunsiM, NPUHUMAatoLLM Ha cebsi OTBETCTBEHHOCTb 3a TO,
YTO OHW 3HAIOT, U 3@ TOTO, KOro OHW 3HAOT.

Takum o6pasom, B 06LLeM NOHUMaHWUU «3HaHWE» — COBOKYMHOCTb AaHHbIX U MHOpMaLKW, KoTopas 4o-
MOSTHAETCA 3KCMEPTHLIM MHEHUEeM, NMpodecCUoHarnsHBIMN HaBbIKAMU U OMNBITOM, B pe3ynbTaTe Yero nosiBnseT-
CS1 LLeHHbIV aKTUB, KOTOPbIA BO3MOXHO NPUMEHSITb 4151 OKa3aHWs MOMOLLM B MPUHATWN peLUeHWNiA. 3HaHUst MoryT
6bITb TOYHBIMW U (MAN) HE BbIPaXKEHHbIMU CI0BaMU, UHAMBUAYANbHLIMU U (M) KONNEKTUBHBIMU.
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Ha pucyHke 1 npusegeHbl Tpu Hanbonee 3HAYUMbIX KOMMOHEHTA, KOTOPbIE MOXHO BblAENUTb B OCHOBE
CMS:

1 ®okycrpoBaHue BHAMaHUSA Ha NPOU3BOACTBEHHON AEATENbHOCTM AOMKHO ObITb LLEeHTPOM Nto6on UHK-
unatuebl B obnactu M3 u npeactasnsAtb cob60it AONONHUTENbHYIO 3HAYUMMOCTL OpraHU3auUun, U MOXeT, Kak
npaswuso, BKloYaTb paspaboTky cTpaTerun, MHHOBaLUMIO NpoaykTa (ycryrm) u paspaboTky, NpousBOACTBO U
[OCTaBKy ycnyri, NoAaepKKy peanusaumuy npoaykummn n notpebutenein. 3tu npoueccbl NpeacTasnaoT coboin
BHYTPEHHWUI OpraHW3aLnoHHBIA KOHTEKCT, B KOTOPOM CO34aeTCs U MPUMEHAETCA 3HaHWe O NpoAyKTax u ycny-
rax, noTpebéuTensix unn TEXHONoru.

2 MATb OCHOBHBIX BUAOB AEATENLHOCTU B OTHOLIEHUN 3HaHUA Obinn naeHTuduunpoBaHbl kak Hanbonee
LUMPOKO NpUMeHsieMble: uaeHTuduKaums, cosaaHne, XxpaHeHue, obMeH 3HaHUAMKU U UX NpuMeHeHne. OHU
npeacTaBnsioT coboi BTOPOI KOMMOHEHT OCHOBbI NOCPEACTBOM (DOPMUPOBaHUS eQnHOro npoLiecca.

3T BUABI AeATENbHOCTU peanuayloTcs, Kak npaBuio, B noaaepxky 6onee WMpoknx NPoU3BoACTBEHHbIX
npoueccoB. X HTerpaums 1 pesynbTaTMBHOCTb B pamKax opraHu3auuy gomkHbl NoAaepKuBaTbcsl HeobXo-
ONMbIMU MeTodaMU U UHCTpyMeHTamu M3.

3 CpepnctBa obecneyeHus NpeacTaBnsioT coboi TPETUIn KOMMOHEHT U BKNOYAKOT ABE OCHOBHbIE 4ONOS-
HAloWMe ApYr Apyra KaTeropuu, HasbiBaeMble NepcoHanbHbIMU U OpraHU3aLMOHHBIMN CMOCOBHOCTAMM K 3Ha-
HuAM. 3T cnocobHOCTU cnefyeT paccMaTpuBaTh Kak cpeacTBa obecneveHns aedaTenbHOCTU B OTHOLIEHUM
3HaHUA.

Ase cnocoﬁuocTh

3,
GQGO‘\ /’%”-9
i\ %

dokycmpoBaH1e BHUMaHUA
Ha npousBoAcTBe

%
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PucyHok 1 — OcHoBa MeHepKMeHTa 3HaHWUN

MepcoHanbHble 3HaHUA BKIHOYAKOT Takne cnocoBHOCTH, Kak ambuLmm, npodeccuoHarnbHble HaBbIKA, Mo-
BeeHue, OnbIT, UHCTPYMEHTbI U NMYHKTYanbHOCTb, KOTOPbIE AOMKHEI Pa3BMBATLCS HA MEPCOHaNbLHOM Y rpynno-
BOM YPOBHSIX ANs CO3AaHNs yNy4lleHUA Ha OCHOBE YNPaBeHUs 3HaHUSIMU.

OpraHusaUnOHHBIMU CMOCOBHOCTAMU K 3HaHUSIM SIBIISIOTCA CNOCOBHOCTU, KOTOphIE pyKOBOAUTENN AOM-
XHbl BbISIBUTb AN obecneveHns achpekTUBHOIO ynpaBrneHusl 3HaHUAMW B pamKax MpoLecCoB MOBbILEHNA
NPOU3BOANTENBHOCTA CO CTOPOHBI BHYTPEHHUX YY4aCTHUKOB (MEeHeXepoB 1 pabounx) U BHELLHUX Y4aCTHUKOB
(nocTaBsLMkoB 1 NoTpebutenein). 3To onpeaeneHne sagadn, BUAEHUs U cTpaTerum, NpoeKkTMpoBaHme npoLec-
COB N OpraHn3aLnOHHbIX CTPYKTYP, USMEPEHUE, MOHUMaHNe KynbTypbl, MPUMEHEHe TEXHOMOrMM 1 UHpac-
TPYKTYPbI, @ TakKe pasBUTME KOMMEKTUBHO OOCTYMHOIO 3HaHWS OpraHvM3auvM, TO ecTb Tak Ha3blBaeMoro
aKTuBa 3HaHWNA.

MpumeHeHue CM3 Ha npakTuke

Komnnekc ctaHgapToB B 06nactu M3 npegnaraeT opraHusaumam, 3auHTepecoBaHHbIM B M3, pykosogu-
TENsIM NPOEKTOB M rpynnam no npoekty CM3 Mcnonb3oBaTh NX B Ka4eCTBE OCHOBLI A4Sl NepBoHaYvanbHbIX 06-
cyxgeHui. Ecnu oHa noMoXeT opraHusauusM B JOCTUXKEHUU o6LUero NoHUMaHus, yBs3Kke 1 onpegeneHnm
HarnpasneHnst CBOUX AeACTBUIA, naeHTUdmkauumn acnektos CM3, oTHoCAWMXCA K aHHOW OpraHM3aLn, NoHN-
MaHUW NpaBUibLHON KOMBUHALMIN 3TUX acreKToB, ornpeaeneHun, kakue npoLecchl noanexart ynpasneHuo y
MOHUMaHUIO MeToaoB passutus CM3 Ha opraHu3aLMoHHOM U MHOMBMAYANbLHOM YPOBHSIX, B 3TOM Cly4Yae He-
o6xoanmocTb M3 o4yeBMaHa U HECOMHEHHA.

\Y



FOCT P 54874—2011

HocTuxkeHne obLuero NnoHUMaHus B pamkax rpynnsl no npoekty CM3 1 rpynnbl MeHekMeHTa SIBMseTcs
OHVM M3 NepPBbIX LLIAroB Mo U3MeHeHMIo NpoLecca MeHeAXXMEHTa, KOTOPLI opraH1u3auns 4ormkHa 6yaeT cae-
naTb AN Toro, YTobbl cTaTh opraHusauunei, 6onee opneHTUPoBaHHON Ha 3HaHKA. OCHOBA MOXET BhIMOMHATL
bYHKUNU KOHTPONBHOTO NepeyHsi, obecneumBaroLLero UCKNoYeHWe Kakoro-imbo npomnycka 1 okasbiBatoLLEero
MOMOLLb OpraHu3aL B MUHUMU3aLIMMU CIIOXKHOCT NOCPEACTBOM YCTPAHEHUS acNeKTOB, BbIXOASLLNX 32 paMKu
obnacTtu ee aeATenbLHOCTN.

HacToawui ctaHgapT — 3To pyKOBOACTBO No AobpocoBecTHON NpakTuke B obnacTtu npuMmeHeHna CM3
AnNA npeanpuysATAA rocyapCcTBEHHOMO ceKTopa.

Hacroswuit ctaHaapT paspaboTtaH ¢ y4eToM nonoxeHuid gokymeHta PD 7504—2005 «MeHemkmeHT
3HaHWI ONa rocyaapcTBeHHOro cektopa. PykoBoACcTBO Mo A06PpOCOBECTHON NPaKTUKe».
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HAUMWOHANBbHBLIA CTAHOAPT POCCUUCKOWU ®EOEPALUUMU

MeHeaXKMeHT 3HaHUIN

PYKOBOACTBO NO AOEPOCOBECTHOW NMPAKTUKE
ANA roCYoAPCTBEHHOIO CEKTOPA

Knowledge management. Good practice guide for public sector

DNata sBegenns — 2012—09—01

1 O6nactb NnpUMeHeHunA

MepBooyepenHon 3agaden Kaxaon opraHusaumu sIBRsAeTcs noctaska Npoaykra U (Unu) ycnyru csoum
noTpebuTensam unu, ecnun pevs MAET 0 NPaBUTENLCTBEHHOIM OpraHM3aLunmn, — CBOMM rpaxkaaHam. [na sbinos-
HEeHUsA 3TON 3adayn MeHeaKepbl U COTPYAHUKN OpraHU3aLMn NPUMEHSIIOT CBOU NIMYHOCTHBIE 3HAHWUA, ABNAIO-
Wwuecss oO6bLEKTOM WHTeNnekTyanbHoOW COBCTBEHHOCTM UMM HOy-Xay, 3HaHWe opraHusauuM, 3HaHWe CBOWX
MOCTaBLYMKOB, NAPTHEPOB W KIIMEHTOB € NOMOLLbIO NpoLiecca B3auMogencTBua u cotpygHudecTsa. MNpumere-
HUe 3HaHus caMo Mo cebe He ABNAETCA YeM-TO HOBLIM. CuUCTeMa MeHekMeHTa 3HaHuiA (CM3) gomkHa cTpo-
UTbCA Ha CYLECTBYOLMX BUdax AesTeNbHOCTW, ynyywas ux, u obecneunsatb 60nbluylo 0CBEAOMIEHHOCTb
BCEX YHaCTHUKOB O PONN 3HAHUI B NPOU3BOACTBEHHBIX U OpraHU3aunoHHbIX Npoueccax.

MpoaykTbl 1 ycnyrn paspabaTeiBatoT, NPON3BOAAT U NOCTaBNAT NOTpebuTenam ¢ ucnonb3oBaHUEM
MPOLLeCCOB NOBLILLEHWS NPON3BOAUTENBHOCTU, AENCTBYIOWMUX B OpraHusaunn. KoHe4Ho, B AOMOSNHEHWE K 3TUM
nepeooYepeHbIM NpoLeccam MOXHO Takke naeHTUULUPOBaTL BUALI AEATENLHOCTU, OTHOCSILLIMECS K paspa-
6oTKe 1 BHeaApeHWo cTpaTternn, uHaHCoBbIM U aAMUHUCTPATUBHBIM NPOLIECCaM, YBENUYEHUIO MIOACKUX pe-
CYpcoB 1 T. 4. OTn NpoLecchbl NpedcTaBnstoT cobol opraHM3aUMOHHBIA KOHTEKCT, B KOTOPOM MPUMEHSIIOTCS
3HaHuA. B cooTBeTCTBUM C 3TUMM cneLmduieckuMmn npoLieccami NoBLILEHUA NPOU3BOANTENBHOCTA HeobXo-
AUMBI pasnuyHble Noaxoabl K 3HaHUSAM, Y COTPYAHUKUA MPUMEHSAIOT pasnuyHble MeToabl U MHCTPYMEHTHI AJ1S
BbINOMHEHUS NocTaBneHHbIX neped HUMK 3adad. NMoMumo obecnedeHUa yny4lleHUst OCHOBHBIX MPOLLECCOB
opraxusalm metoabl CM3 MOXHO TakKe NpUMEHATL B paMKax BCoMoraTenbHbIX npoueccoB. B kavecTse of-
HOro Takoro npMMepa MOXHO MPUBECTU KOMMeTEeHTHOEe PYKOBOACTBO M3 o6nactu npuBneYveHus nogckux pe-
CypcoB, B KayecTBe Apyroro rpuMepa ms obrnactu npoLeccos NocTOAHHOMO ynydleHus — paspaboTky 6as
AaHHBIX YCTOABLUENCA NPaKTUKX ANs NonyvyeHns n obmeHa 3HaHUAMK 06 oNTUManbHbIX Npoledypax B paMKkax
BCel opraHusaumm. W TpeTuin npumep u3 obnactm MeHemkMeHTa (PUHAHCOBBLIX U HedUHaHCOBbIX
aKTUBOB — MeTOoAbl YMNpPaBfeHNss WHTennekTyanbHoW COBCTBEHHOCTbIO (Hampumep, naTeHTbl, aBTOpCKoe
npago).

Kpome Toro, Takune npoLecckl He Bcerga orpaHnyeHsl opraHu3aLMoHHeIMn paMkamy. Manble u cpegHue
npeanpusaTus (MCI), B YacTHOCTU, Bce Bonee akTMBHO CO34at0T CETM MO MOCTaBKe CBOEN NPOAYKLIMM B LIeNisiX
obmeHa pecypcamMu 1 3aUMCTBOBaHWUA onbiTa Apyr y Apyra. [na paspaboTkv HOBBIX MPOAYKLUN U YCIIYT, C KOTO-
PbIMW OfjHA OpraHnsauUus He MOXeT CrpaBUTbLCS, CO3AAITCA AONrOCPOYHbIE MapTHepcTBa. Takum obpasom,
napTHepbl W MocTaBLUMKUA, @ Takke noTpebutenun BoBnekatoTcs B paboTy B onpegeneHHol obnactu
AeATenbHOCTN.

CoBpeMeHHble MHCTPYMeHThl M3 ncnonb3yloT U NpeanpuaTUst rocyaapCcTBEHHOTO CeKTopa, CTPeMsCh
MOBBLICUTb Ka4yecTBO 1 3pPeKTUBHOCTbL rocyaapCTBEHHOMO YNpaBieHUs U okasaHUs rocy4apCTBEHHbIX YCIyr.

Uzpanve opmumnansHoe
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1.1 MoTpebHOCTL B KOHKPETHOM PYKOBOACTEE MO YNpaBneHUo 3HaHUAMU Ans
rocyAapcTBeHHOro cekTopa 3KOHOMUKM

B TeueHne nocneaHnx neT BIPOCTO MOHUMaHNe 1 NpakTnyeckoe 1ucnosns3osaHue M3 B paMkax rocyaap-
CTBeHHoro cektopa. [lo HacTosiwero BpemMeHu nHopmauuto B o6nactu M3 npenmMyLluecTBeHHO paccMaTpusa-
0T B KOHTEKCTe 4acTHoro cekrtopa. He npoBegeHO HU OAQHOMO CUCTEMAaTU3NPOBAHHOMO HaLWOHanbHOro
nccnegoBaHus, KOTopoe 06BLEKTUBHO U KOHKPETHO NpoaHanunavposarno 66l poct M3 B rocygapCTBEHHOM Cek-
Tope u Taknum obpasom YeTko onpeaenuno 6bl cdepy rocyaapcTBEHHOro cekTopa, B pamkax kotopon M3 mor
6bl NPUHECTN NoMb3y B paboTe rocy4apCTBEHHbIX CAYXaLLX.

B pesynbTate aTOro, kak nokasbiBaeT eBponeickas npakTunka, HECMOTPS Ha TO, YTO NPaKTUKW B ob6nactu
M3 B rocygapcTBeHHOM cekTope TBepAo BepsiT B HeobxoaumocTb M3 Ans Hyxa rocyapCTBEHHOro cekTopa,
OHW HepeaKko 3aTpygHATCA 06bACHUTL BbICLLUEMY PYKOBOACTBY W BCEM 3aMHTEpPeCcOoBaHHbLIM CTOPOHaM Kak
dakTuyeckune, Tak U NoTeHumansHble npeumyLectsa M3 ans rocygapcTBEHHOro cekropa.

OHun fgaxe 3aTpyaHSOTCA Ha3BaTb KakMe-nnbo A4oMoNHUTENbHbIE NPUMepbl MOIOKUTESNbHOrO NCMONb30-
BaHusa M3 B rocygapcTBeHHOM cekTope, rae 6bl OHW MOTTIM YepnaTth HOBOE MOHWMaHWE U HOBblE UAEW.

1.2 MNMoHumaHue u onpegenexHne M3

HacToswwuii ctaHaapT npeactasnsieT coboil pykoBoACTBO Mo 06ecrneveHNo ICHOMo NoHUMaHUs 4ns cre-
LManncToB, perynupyroLLmx opraHoB 1 BCeX 3aMHTEpecoBaHHbLIX CTOPOH rocy1apCTBEHHOro CeKTopa, Kakosa
o6nacTb NpUMEHeHUs1, NoTeHUMan 1 NocneacTBMs UCTob30BaHNa M3 B rocyjapcTBEHHOM CeKTope.

HecmoTps Ha To, YTo 3a nocreaHne rofbl TePMUHY «MEHEePKMEHT 3HaHWIA» pasfuyHble opraHusaLmMmn u
aBTOpPbI AaBarnu pasHble onpeaerneHns, B HAaCTOALLLeM cTaHAapTe UCMOMb30BaHO crieaylollee cyllecTsyiollee
noHumaHue M3. M3 BkntoyaeT cozfaHure 1 nocneaytollee ynpasneHue cpeaon, kotopas cnocobeTeyeT ToMy,
yTo6bI 3HAHWE CO3aBaNoCh, PacnpoCTPaHANOCh, U3y4anoch, yBennMynBanoch, OpraHM3oBLIBaNoCh U UCTOSb-
30Barnoch AJ1s1 Nosb3bl OPraHU3aLnn U ee KIMeHTOB.

1.3 OnpepeneHue rocyaapcTBEHHOro ceKTopa

[aTb onpegeneHne rocyaapcTBEHHOrO CeKTopa C KaxablM AHEM CTaHOBUTCS Bce TpyAHee, MOCKObKY
HOBble (POPMbI YIPaBMeHUs 1 (hMHAHCUPOBAHUS CTUPAIOT TPAAMULMOHHBIE pa3rpaHUYeHUst MexXay opraHusaLm-
AIMW B rocyapCcTBEHHON 1 YacTHou cdepe. [enctauTensHo, HaunHas ¢ 1980-x roqos, ccpepa oxsata rocyaap-
CTBEHHOrO CeKTopa CYLEeCTBEHHO MW3MEeHUNacb W Mpoao/PkaeT MEHSATbCA B OTBET Ha NonuTU4eckue
TpeboBaHWS N MHHOBALMOHHbLIE N3MEHEHUS B NPaBUTENbCTBAX.

MaBHBIM OTAUYUTENBHBLIM NPU3HAKOM, KOTOPOro MPUAEPKMBAIOTCA B HACTOALLEM cTaHAapTe, ABnAeTca
TO, YTO OH MPUMEHUM K YNpaBreHWuo pasnnyHeIMA B1ugamMun rocyaapcTBeHHbIX yeryr. FocyaapCTBEHHbIN cekTop
MOXeT ObITb OnpeaerneH, kak COBOKYMHOCTb opraHusaLnii 1 NocpeaHNKOB, KOTOPBIE OKa3bIBaKOT YCNyrn Hacere-
HUIO NOA HernocpPeACTBEHHBIM UMM KOCBEHHBIM KOHTPOMEM HaLMoHambHbIX, perMoHanbHbIX UM MEeCTHLIX opra-
HOB BracTW. JaHHbIA KOMMIEKC YCryr MeHSIeTCa OT CTpaHbl K cTpaHe 1 oT roga k rogy. OH MOXeT BKMouaTb
opraHusauuu, NpeaocTaBnsoLLIMe Takme YCryri Kak rocyaapcTBeHHoe NeHCroHHoe obecnedeHune, 3apaBooxpa-
HeHuWe, oBpasoBaHue, 06opoHa 1 oxpaHa obLEeCcTBEHHOro nopaaka, a Takke MAHUCTEPCTBA U areHTCTBAa, KOTOo-
pble obecneunsatoT 3T yeryr. OH Takke BKIHoYaeT MHoroyHKUMOHaNbHbIe opraHuaaLi, NpenMyLLecTBEeHHO
6aHKu pasBUTWS U Apyrie opraHusaumn, BOBeYeHHbIe B NpoLiece rnobansHoro Unm permoHansHoro ynpaserne-
HWS1 HA OCHOBE MEXAyHapOoAHOW NPaBnTeNbLCTBEHHOW Koonepauun.

1.4 OOwWmMe npennockisIkKM U nepcnekTuBbl M3

Moao6Ho 6OMLLUMHCTBY OpraHU3aLUMOHHBIX TeopUiA 1 NpakTuk, M3 aBonouMoHNMpoBan B Te4YeHue onpe-
[eneHHOro nepuoaa BpeMeHu, UConbays pasnnuHble nctouHukn®), OgHako, M3 kak obLuenpuHsaTas 1 yeTkas
KoprnopaTUBHas ANCLMNIMHA 0603HAYUIICA TOMBKO B TeUEeHWe NOcneaHero AecaATMneTms.

MHorue cekTopbl MPOMBILLIIEHHOCTW, TOProBble U YacTHbIe opraHusaunm — UT-UHOYCTpus, KoHCanTuH-
roble hUpMbl, OTAEmNbl KaApPoB B TO UMK UHOE BPeMsi NpeabaBnsanu TpebosaHust k M3 Ansi peleHnst cBonx
npobnem. ITo ABNAETCH A0Ka3aTeNbCTBOM CUMbI U 3Ha4YMMocT M3 ans 6onbLIore Yncna BUAoB AeATeNbHOC-
TU, K KOTOPbIM MPUYACTHBI 3TU OpraHusaLuu.

C 3TOM TOYKN 3peHUs pa3suTe M3 cBMaETENLCTBYET O MPU3HaHUN CPean MeHeKepoB Toro chakTa, 4To 3Ha-
HUe 1 N3y4eHne MOTyT NpeacTaBnsaTb COBO CYLLECTBEHHbIN MCTOYHUK st opraHm3aLmm, a He NpocTo HeKyo CTOM-
MOCTb WNW cnyvarHbll NoboYHbIA pesynbTaT oT onepauuii. OgHako M3ydeHUe W yrpaBrieHVe 3HaHWMeM Kak

) BnepBble KOHUENUUSt «KMHTENNEeKTyanbHoro paboTHUKa» 1 «3KOHOMUKU 3HaHWI» Gbina BbigBMHyTa Gonee 40 neT
Ha3sap TeopeTukoM B o6nacTu ynpaeneHnus MNetepom Apakepom. KopHu OCHOBHOV AOKTpWHLI M3 — pasHuLbl Mexay HesiB-
HBIMW U SIBHO BbIP@XEHHbIMU 3HaHWAMU — yxoasaT B 1960-e roabl k domnnocody Mukaanio MonaHeu.
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NCTOMHKOM MOXET UMeTb pasnuyHblie hopMbl — oTctoaa U pasHoobpasue noaxodos kK M3. BaxkHO 0TMeTUTb, YTO
B nocriegHee BpeMsi pacTeT NoHUMaHWe TOoro, 4To (hoKyCrpoBaHue BHUMaHMSA Ha 3HaHUUW, Kak TakoBOM, He 3aBUCUT
OT ero ponu B peLleHnr opraHm3aLoHHbIX NpobnemM, YacTo BedeT K paspaboTke AOPOrocTosALLMX, HO Headdek-
TUBHBIX CUCTEM, @ TakKe He NMO3BONSET UCMONb30BaTh B MOSHON Mepe NnoTeHLman nepcoHana.

1.5 Mpeanocbinku n nepcnekTBbl M3 B rocyaapcTBEHHOM ceKkTope

"ocynapcTBEHHbIV CEKTOP, Kak MPaBusio, oTCTaeT OT YacTHOro cekTopa B NPUHATAM HOBBIX TEOPUIA 1 Noa-
Xo[oB B cdhepe yrnpasrieHus. Halle Bcero 3To XopoLUo, MOCKOSbKY NO3BOMAET MPUMEHsIThb YXKe YCTOsIBLUMeCH
MeXaHW3Mbl 1 MHCTPYMeHTbI B 06MacTu ynpasneHns, a He ckopocrerble dhaHTasnn. PasymHblin koHcepBaTUaM
MPUBOANT K TOMY, YTO MPUHUMAIOTCA U adanTupyoTca AeNCTBUTENbHO LieHHbIe Noaxoasl, CnocobHble npuHec-
TW pearnbHylo NoJb3y rocyAapCTBEHHOMY CEKTOPY.

HekoTopble y4acTHUKN AesATeNbHOCTM B FOCYAapCTBEHHOM ceKTope nogd TepMuHom «M3» nogpasymeBa-
10T TO, UTO Cry>KaLlme rocyAapCTBEHHOIO cekTopa Aenanu Bceraa — 06beKTUBHO U KOMMEKTUBHO COMNocTaBs-
nu, aHanusvpoBanM u paspabaTbiBanu 3HaHUSA B LensX WHOPMUPOBAHWA, pasBUTUA U onpedeneHns
MoNUTUKU NpaBuTeNbCcTBa U rocygapctea. OgHako MHorne paccMaTtpualoT M3 kak ovyepeHyto BblAyMKY.

AHanuna pasnn4HeIX BUAOB AeATEeNbHOCTU B roCy4apCTBEHHOM CEKTOpe MoKasbiBaeT, YTO He3aBUCUMO OT
TOro, MPM3HAIOTCS NN MHOTME BUAbI AeAaTenbHOCTU kak M3, Ha ceroHALWHUA AeHb B paMKax rocyaapCTBEHHOro
cekTopa CyLecTBYeT Lienblid CNeKTp BUAOB AeATENbHOCTU U OpraHu3aLmii, OCHOBaHHbLIX Ha 3HaHWUK U U3y4e-
HUK, KOTOpPbIE SBNSAOTCA AENCTBUTENbHO NHHOBALMOHHBIMW U MPUHOCAT OLLYTUMbIE BbIFOAbI, B TOM YKCIe:

- cucTeMa 3/1eKTPOHHOIo apx1MBa 1 aBTOMaTU4ECKON cUcTeMaTU3aLnmn 3akoHodaTenbHbIX U HOpMaTUB-
HbIX AOKYMEHTOB, yrnpaBfisemas B paMkax 3NeKTPOHHOro NpaBnTenbCcTBa;

- HauuoHanbHble obpa3oBaTenbHble yupexaeHns, paboTatoLume o ceTeBomn nporpamme obyyeHus ans
CcoobLUeCTB PyKOBOAUTENEN LUKOTT;

- obyyaroLyne cxeMbl MHOTUX OPraHoB UCMOSHUTENBbHOM BAACTX MO BOMPOCaM TEXHUYECKOro perynmpo-
BaHUA U OXpaHbl OKpY>KatoLen cpeabl;

- «baHk 3HaHuii» Bcemuproro 6aHka 1 MHorue apyrue.

Ewe HeobxoaMmo nmeTb B BUAY, YTO 455 FOCYAapCTBEHHOro cekTopa 3HaHue siBnseTcs 6onee BaXHbIM
KOMMOHEHTOM B 4YacTu obecneyvyeHust yenyr U pasBuTUs NONUTUKA, HEXENU B KaYeCcTBE UHCTPYMeHTa B cepe
Toprosnu. LLnpokoe ncnonb3oBaHne 3HaHWA B rOCyAapCTBEHHOM CEKTOPe He O3HayaeT NPUHKEHUST KOHKY-
PEHTHbIX MPenMYLLECTB YacTHOro ceKkTopa.

AHanns gesdTenbHOCTN B pamMKax rocygapCTBEHHOro CeKTopa BbISBUM LieNblid CNEKTP OCHOBHBLIX BUAOB
AeATenNbHOCTU, KOTOPble MOTAN Bbl AaTb KOHKPETHbIE BbIFOAb! MPU UCMOMb30BaHUW NOAX0A0B U MeToavk M3, B
TOM yncne:

- HabnoaeHve 3a peanusaluneit NONUTUKU B 06n1acTu cHabXeHus;

- NNaHnpoBaHue CLeHapueB U CUCTEMbI PpaHHEro nNpeaynpexaeHus;

KOMMIIeKCHbIA aHanus peannsyemoin ctparteruu;

- ocyllecTBfeHWe LieneHanpaBeHHbIX rpaXkaaHCKUX KOMMYHambHbIX YCAyr;
- cBoboaa MHopMaLMKM 1 3amTa AaHHbIX;

- obocHoBaHHas BbipaboTKa NONUTUKM (CTpaTernum);

- KOHTPOIb 3pEKTUBHOCTH YrpaBIieHUs;

- UHTepdenc Mexay LeHTpanbHbIMU U PpermoHarnbHLIMU BIIacTAMU;

- aHTUKpPWU3UCHOE yrpaBneHue.

1.6 M3, ynpaBneHue uHcpopmaLuen U YenoBeYeCKUMA ONbIT

OOHUM U3 UCTOYHMKOB NYTaHWULbI, BbI3BAHHON MHUMLMATUBaMU No M3 B HEKOTOPbIX BU3HEC-CTPYKTYpaXx,
6bina TeHaeHUMs CTaBUTb 3Hak paBeHcTBa Mexxay M3 u ynpasneHuem uidopmaumein (YW). HactniHo aTo asu-
NoCb pesynbTaToM pPacnpoCTPaHEHHOro UCNoNnb3oBaHUA TepMuHa «M3» aAna obosHaueHUA BHeapeHUs
WT-cuctem Tuna MHTpaHeToB, NopTanos 1 6a3 gaHHbIX.

CerogHsi nepe rocyapCTBEHHBEIM CEKTOPOM CTOSIT HECKOMBKO cepbe3Henwmnx npobnem B obnactn YU,
0OHON 13 KOTOPLIX ABMAETCA peanusauna npuHumuna ceobonbl Hgopmauun.

HwxkenpureeaeHHbIN NpuMep nokasbiBaeT cnocob onpeaeneHns pasnuunin Mexay AaHHbIMU, HgpopMa-
LMen 1 3HaHMEM.

Mpumep — Pacnucanue deuxeHust noesdoe npedocmaesnisiem 0aHHbIe — OHU CHUMAIOMCSI NON1€3HbIMU.
O6bsienneHue Ha nnamgpopme, ymo cnedyrouwuii noe3d mpebyemMo20 Ha3HavYeHUsT omnpaesnaemcs yepes
nsamb MuHym, npedocmaensiem uHgphopMayuo — OHa uMeem 3Ha4YeHUe MOJILKO 8 onpedesnieHHOM KOHMeKcme.
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Oco3HaHue naccaxupom mozo, ymo cnedyrouwjuii noe3d 6ydem He ny4uwum ebIGOpPoOM, MomMomy, 4mo 3mo
noe3d ¢ ocmaHoekamu 8 omnuvue om 6nuxaliwezo noe3da-akcnpecca, 3agucum om 3HaHusi — 6onee yacmo uc-
nosib3yembili T00X00, OCHOBaHHbIU Ha UHMYyUYUU U Npedbidyujem onbime.

OTO noAYepKMBaeT BaXKHOCTb YEeMOBEYECKOro OnbiTa, Kak KIioYeBon cOCTaBnNsIoLWen Npyu ocMbiCNeHnn
UHOPMaLIMN — 3HaHUSA, BO3HUKAIOLWEro U3 4enoBeyeckoro noBeAeHus, a He U3 NPoCToro HakonneHus sana-
COB UH(bopMaLmu.

M3 ykasaHHOro pasnuunsa cneayet HECKONbKO BaXHbIX BbIBOAOB:

- BO-MEPBbLIX, MPU3HAIOT U3HAYANbHYI0 BaXKHOCTL YEIIOBEYECKOro NoBeAeHUs Kak cpefbl, Yepes KoTopyo
3HaHWe npuobpeTaeTcsl, coxpaHaeTCca U pacnpocTpaHsieTcs. 3HaHWe Beeraa CBsizaHo ¢ JIoAbMU, KOTopble 0BbIY-
Ho paboTaloT BO B3aMMOAENCTBUM C APYTMMA NIoAbMU, @ MHOpPMaLIMs CyLLEeCTBYET He3aBUCUMO OT NAENR;

- BO-BTOpPbIX, NPEANOXMB AaHHOe BUASHUE 3HAHUS KaK BCTPOEHHOIO B YeroBeyeckoe noseaeHue, Het
CMbICra ypaBHUBaTb ero ¢ UHcopmaumen U NosToMy NPeAcTaBnsATb Kak HEUTO Takoe, UTO MOXET BbITb erko
nepegaHo, Nory4YeHo UMM HAKOMIEHO HEe3aBUCUMO OT YeNoBeYeCKoro noseaeHus unu Hanuuua ceten. Koraa
Mbl XOTUM MOHATb, KaK nepetekaeT 3HaHNe BHYTPU UMK MEXAY OpraHu3auusMn rocyapCTBEHHOro cektopa,
Mbl HEMUHYEMO paccMaTpuBaeMm pasnuyHble Buabl YENOBEYECKOro B3aUMOAEUCTBUSA U coumanbHoro obmeHa
cpean rocyaapCTBEHHBIX CIy>XaLlnX;

- B-TPeTbUX, POSib 3HAHWUSA MPU UCMOMb30BaHUM MHDOPMaLIUK NOAYEPKUBAET BaXKHOCTb CYLLUECTBYIOLWEro
3HaHWA y MHOUBNAYYMOB U OpraHuMsaunii Kak B BUAe BO3MOXXHOCTU IOCTYMNA K 3HaHWUSIM, Tak U B BUAE orpaHude-
HUS1 BO3MOXHOCTM NpuobpeTeHus HOBLIX 3HaHMWA. Mepeaya 3HaHWIA MHAMBUMAYYMaM Unu rpynnam 6es npea-
OCTaBSIEHUSA BO3MOXHOCTU UX UCMOSb30BaHUs AaeT Marno nosib3bl — HO A0 CUX MOP 3TO YacTO UFHOPUPYETCA B
uHuumMaTuBax no M3, rae AenaeTcs akUEHT TOMbKO Ha NpedocTaBneHne nHpopmaunm Yepes HTpaHeThl, 6asbl
OaHHBIX U T. M.

MHoruve 13 ninumatus B obnactu M3 ans rocyaapCTBEHHOro cektopa 0QHO3HAYHO NPU3HAIOT KaK BaX-
HOCTb Yenoseyeckoro pakropa npu UCnosib3oBaHUM 3HaHWUIA AN ToCyAapCTBEHHOIO CEKTopa, Tak U BaXKHOCTb
1 cnocobHOCTL He TOMbKO cucTeMaTusaunm UHopMaLMmn, HO U CTUMYITMPOBAHUA ceTel N'yMaHUTapHbIX U COo-
LMansHbIX CBA3En Mexay NMoabMu (Kak Mexay caMuMin opraHaMmu rocyapcTBEHHOro cektopa, Tak u Mmexay
opraH13aLusiMn rocy1apCTBEHHOIO CeKTopa 1 NMioAcKMMU coobLlecTBamMm, KOTOPbIM OHU CAYXaT).

1.7 OnacHOCTU HeUCNnoJib30BaHUA Noaxoaa ¢ ToUYKU 3peHua M3

HackonbKo cyliecTByIoT BbIroAdbl OT UCMONb30BaHUA NOAX0AA C TOUKU 3peHnst M3, HacTorbKo xe pearb-
Hbl M OMACHOCTM OT HENCNOMb30BaHNA Takoro noaxoaa. HekoTopble 13 3TUX OMacHOCTe ! NepeduncneHbl HUXe:

- ay6nvpoBaHue yCunuid n BUOOB AEATENbHOCTU CRYXXaLLUMMU, 3aHATLIMU B CXOAHBIX cdhepax;

- HenocneaoeaTenbHOCTb (MPOTUBOPEYMBOCTL) B NOAXOAAX U NOHUMAaHUK NOSIUTUKA B CXOAHBIX cdhepax;

- HeJoCTaTOK OCBEAOMIEHHOCTM 00 06LLEen KapTUHE NPOUCXOAALLEro BOKPYT KOHKPETHON NpobneMsl;

- MoTeps 3HaHUI 1 cnocoBHOCTEN ONBITHLIX paBOTHUKOB NPU NEpEeMEHe UM OCTaBIEHUN UMW MecTa pa-
60TbI;

- Hu3Kasa achbpeKTUBHOCTbL UCMONb30BaHMSA UMEIOLLEroca NONOXUTENBbHOTO U MHHOBaLMOHHOTO ONbITA;

- HeJocTaToK cornacosaHHon paboThl paboTHUKOB PasNMYHbLIX OpraHU3aLMii rocyaapCTBEHHOMO CEKTO-
pa, pellaloLmnX cxoxue Npobnems!;

- HeTOYHOe UMK HecBOEeBPeMeHHoe NpeaocTaBneHne MHpopMaLMn LWNPOKOA 0BLEeCTBEHHOCTY;

- HecrnocoGHOCTL BISIBMEHUSA Cly4aeB MOLUeHHUYecTBa.

1.8 MHeHue cneLUanMcTOB-NPaKTUKOB O TEKYLLEM COCTOSIHUM Aen ¢ TOUYKM 3peHua M3
B rocyAapcTBEHHOM CeKTope

AHanus nccnegoBaHniA, NPOBOAMMBIX B pasfiMYHbIX CTpaHax, Npusen K cnegyoLimMM BelBogaMm:

- OpraHM3aLuWn rocyaapcTBEHHOrO CEKTOPA, Kak NpaBurio, He oYeHb XOPOLLIO YMEeoT UCNoMb3oBaTh KO-
NeKTUBHOE 3HaHWe;

- M3 cneagyet paccMaTpuBaTh B Ka4ecTBe MHCTPYMEHTa 4NN ynydlueHUs obmeHa 3HaHUAMU W, crie-
AoBaTtenbHo, AN8 okasaHWUs NOMOLL rocyAapCTBEHHbIM CryXXallMM B X 6onee 3thdPeKTUBHON COBMECTHON
paboTte;

- xoTa UT aBnstoTcs cywecTBeHHOR onopoii ans M3 B rocyaapCTBEHHOM CEKTope, OHU Yallle BCEero Bbl-
nonHsnm Ans M3 porb ABUXKUTENS, a He UHCTPYMeHTa peannsaunMn — a AOrKHbl CTaTb MUHCTPYMEHTOM peann-
3auumu;

- CyllecTBYeT TP OCHOBHbIX ABWKUTENs Ana M3 B rocyaapcTBeHHOM CekTope:

a) obecneveHune BBICOKOro KayecTsa npedocTaBnsieMbIX rpaxaaHam yenyr;

6) BHeapeHWe NHHOBALWIA;

B) CHWXeHue cebeCToMMOCTH;
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- OCHOBHBLIMUK NpoBriemamu, cessaHHbLIMK ¢ M3, saBnsatoTCs:

a) OTCYTCTBWE MPUHATUA U NMpuaHaHna M3 rocyaapcTBeHHbIMN Cry>KallMu;

6) BpeMeHHble orpaHUYeHUs Ans COTPYAHUKOB;

B) OTCYTCTBUWE NOAAEPXKKU CO CTOPOHbI BLICLLIEro pyKOBOACTBA;

- M3 gonxeH urpatb cBO porb npu paboTe ¢ kagpamu, YTO He Bceraa NoMHOCTLI0 peanuayeTcs;

- UCMOmMb30BaHMe 3HaHWA MNpu onpedernieHnn KOMMEeTeHTHOCTU NepcoHana MOXeT crnocobecTBoBaTh
BHeApeHuo M3 ansa pelleHns BHyTPeHHUX npobrem;

- KntoyeBbIM hakTopoM Arst yCrneLwwHoro ncnonb3osaHus M3 B rocyqapCTBEHHOM CekTope SBMSETCA TO,
[0 KaKoW CTeneHn B opraHusauun cywecTByeT NOHUMaHWe ero KiouveBbiX BusHec-npobnem, a Takke KakoWn
TpebyeTca ypoBeHb BOBeYEHHOCTM B M3 Ans pelueHus aTux 6usHec-npobnem;

- ©CIN ecTb XeNaHWe oKasaTb MOMOLb WHTeNMeKkTyanbHbIM coobllecTBam, TO 3T coobllecTsa yxe
[OMKHBI ObITb CO3AaHbI C LieMblo peLleHNUs Kakux-nnbo knoueBbIx 6usHec-npobnem — M3 6yaeT UMeTb HEBbI-
cokyto acpdpekTUBHOCTL, ecnu ero 3agayv 6yayT orpaHuyeHbl TOSLKO MOMbITKOW co3aaHns 3TUX coobLWecTs;

- cylwecTByeT 6anaHc MHEHWA O TOM, MOMOraeT 1M MellaeT CyLecTBOBaHWe creLnansHoro TepmMmHa
«M3» ero npuUHATUIO rocyAapCTBEHHLIM CEKTOPOM.

1.9 [JecAaTb OCHOBHbIX U3BMNEYEHHbIX YPOKOB U NOACKa30K ANA A0CTUXeHNA ycnexa

Hwxe npueeaeHsl Hanbonee obLme NONOXKEHUS U3 U3BMEYEHHBIX YPOKOB 1 NOACKA30K AN AOCTMKEHNS
ycnexa:

- YAOCTOBEpPbTECH, YTO AEACTBUTENBHO CYLLECTBYET BhIrOA4a OT Ballel AesATeNlbHOCTU, NPeanpUHATON
Mo MHWLMATUBE BbICLLIEro YNpaBrieHYecKoro nepcoHana;

- cocpefoTavMBanTeCh Ha KOHKPETHBIX AOCTWKEHUSIX B CBOEM Aene WU NOCTOSIHHO OTMeYaiTe Kaabli
TaKoln ycnex — ycnex 3apasuTeneH;

- 3apyynTech NOAAEPKKON BbICLLEro ynpasneHYeckoro nepcoHana u gobenTecb Toro, 4Tobbl Bhicluee
PYKOBOACTBO NoAaBanio coTpyaHUKaM NIYHbIA NpuMep:

- OTHOCUTECH K MepcoHany v rpynnam Kak K knmeHtam — He ByabTe CrIMLLIKOM NPAMBIMUA UK KECTKU-
MW B OTHOLLEHWUW TOrO, Yero Bbl MblTaeTeCchk AOCTUMHYTb — KIMEHT Bcerga npas;

- cTapaiTecb OLieHMBAaTb BCHO COBOKYMHOCTb COGHITUA, U ByabTe CKIOHHBLI ckopee K npasgHOBaHuio
ycrnexa, YeMm K HeobxoanMOoCTH OTYNTBIBATLCS;

- crneayeT NOMHWUTb, YTO CKOJbKO No4ei, CTONBLKO U MHEHWIA, NO3TOMY Cpeain COTEH NtoAei, CBA3aHHbIX ¢
Balleli paboToi, Bbl MOXeTe ChopMUPOBaTL HYXKHbIE BaM rpynmbl foael;

- BHeapsinTe M3 B cyLllecTByloWMe pabodne meToankn 1 obecnevmsainTe noaaepkKy OCHOBHBIM Bra-
AdenbLam 61M3Hec-NpoLLeccos;

- paspabaTbiBaiiTe cUCTEMbl B TECHOM B3aUMOAENCTBUM C NOMb3oBaTensaMu, YTobbl NONHOCTLIO YA0B-
NeTBOPUTb UX 3anpockl, oTpabaTbiBaiTe NUIOTHbIE NPOEKTbI HA HEGOMbLUMX CErMEHTaX 1 pacnpoCcTpaHsinTe
yAayHble BapuaHTbl Ha BCIO OpraHusaLuto;

- pacwupsliTe 1 NPOABUraiTe rpynnoByko KynbTypy, NOCKOMNbKY 3TO — OAWH U3 KpaeyrofibHbIX KaMHel
ANsi NpeBpaLleHns 3HaHWA 0AHOro OTAEeNbLHOro Yenoseka B Nonb3y ANs1 BCel opraHusaumu;

- ecnu Bbl y6eaunucb B HeeecnocoBHOCTM HEKOTOPBIX KOMMOHEHTOB Ballieli cTpaTerum, To HabepuTech
TepneHns, 4Tobbl 4OXKAATLCA OPYrUX pesybTaTos.

1.10 BbiBOAbI

B paHHom pasaene obocHoBaHa nMoTpebHOCTL B LeneBoM uccnegosaHum M3, ncnonb3ayemoro B rocy-
OapCTBEHHOM ceKTope.

B HacTosiLee Bpemsi cyLLeCTBYET Liefblid CNEKTP BUAOB MHHOBALMOHHOW AEATENbHOCTU U NMPOEKTOB B
pamMkax rocyfapCTBeHHOro ceKktopa, rae UCnomnb3yTea noaxodbl U AUCLUNNUHGL, cnonbsyowme M3, u rge
nocpeacTBOM 3TOr0 NOslydeHbl Oy TUMbIE pesyrbTaThbl.

BbisiBneH uenblii pag onacHoCcTen, CBA3aHHbBIX C UITHOPUPOBaHWEM UCNONb30BaHWs noaxoaos k M3 anga
pelleHns npobnemM rocyaapCcTBEHHOMO cekTopa.

o cux nop M3 He siBnsieTcs ry6oko npopaboTaHHbIM 31IEMEHTOM YrpaBneHUs B rocyAapCTBEHHOM CEKTo-
pe, N gaxe Te, KTo paHblue Apyriux npumeHun M3 B YacTHOM cekTope, A0 CUX Mop CTankueatoTesi ¢ npobrneMamm
ero peanusauun. MHorne 13 aTnx npobnem BO3HUKAKOT U3-3a TEHAEHLUUW YPaBHATL 3HaHWe ¢ nHcpopMaLmMei, ¢ rno-
crieyroLMm Bo3BpaToM K UT-cructeMam Kak K pellieHnaMm, a He Kak K MHCTpyMeHTaMm peanusaumin M3.

MmetoLnincs onbIT 4eMOHCTPUPYET BaXKHOCTb 3HAHWA, Kak COBOKYMHOCTU HaKOMMEHHbIX NOTeHUManbHbIX
BO3MOXHOCTEN rpynn v MHAMBUAYYMOB, @ He KaK UTO-TO Takoe, YTO MOXeT ObITb N1erko BOCNPUHATO, COXPaHEHO
nnu nepegaxo. MNoatomy M3 B GonbLuen cTeneHn cBsi3aH € NoAbMU 1 MPOLIeccaMu, a He ¢ CUCTeEMaMU, XOTS
ero peanusauus Hepeako MeHsna aToT Nopsaack Ha obpaTHEIN.



roCT P 54874—2011

2 Ponb M3 ansi rocyaapcTBeHHOro ceKktopa

2.1 OTnuuuTenbHble NPU3HaKU rocyAapcTBEHHOro ceKTopa

Paznuunsa mexay Buaamu AesiTenbHOCTU B YaCTHOM M rocyapCTBEHHOM CeKTopax HepeAKo pasMblThl, a
paznuuus B 0co6eHHOCTAX NpuMeHeHnss M3 B 3TUX cekTopax npeyBenuyeHbl. Bo MHOMMX OTHOLLIEHUSIX OpraHu-
3aLM1 B 060OUX CEKTOpaxX CTankuBalTCA CO CXOXUMN NpobreMamun. B aTOM cMbICHIe, TaK XKe KakK U B YaCTHOM
cekTope, Lenb BHeAPEHUs1 COBPEMEHHbIX MeTOAO0B U npoueayp AN BOCNPUATUA, Nepeayn, ynpasneHus,
BHEZIPEHMWS U COXpaHeHUs! 3HaHWUIA B cpeae rocyAapCTBEHHOIo cekTopa NpeAcTaBnAeTCs 04eHb MPOCTON — XO-
poLune 3HaHUS SIBMSIKOTCS LieHTpanbHbIM 3/1IEMEHTOM AN YCnelHoro (yHKUMOHUPOBaHNS, Kak opraHusaunmn
rocyapCTBEHHOro cektopa, Tak u 6usHeca.

HecMoTps Ha cBOe NnepBOHaYanbHoe UCNONb30BaHWE NPEeUMyLLIECTBEHHO B YACTHOM CekTope, CTaHOBUT-
cs1 Bce 6onee oueBUAHbLIM TOT hakT, 4To M3 ABNAeTCA Ype3BblYaiHO BaXKHBIM 3f1EMEHTOM AN pa3BUTUA rocy-
[apCTBEHHOro cekTopa.

OpraHusaumm rocyaapCTBEHHOro CeKTopa ABMSIOTCA BaXKHEWLLEN YacTbio 3KOHOMUK, pasBUBaOLLIMXCA
Ha OCHOBE COBPEMEHHBIX 3HaHWW. DTU OpraHn3auun CUMNbLHO pasnuualoTca No opraHU3aLMoOHHON CTPYKTYpe,
hyHKUMSAM, MepcoHany u pesynbTaTtam AeatenbHOCTU. [ns yecnewHoro npumerHeHus M3 Heobxoaumo yuunTbl-
BaTb 3TW pa3nNuU4nsa u, Kak cneacTeve, pasHoobpasne HakoMnNeHHOro onbiTa B LWMPOKOM CNEKTpe opraHu3auun.
B T0 ke Bpemsi BaXKHO OTMETUTb, YTO OpraHu3aLMmu rocy1apCTBEHHOMO cekTopa CTankueaTCa ¢ TakKuMu nNpo-
6nemamu npu peanusauum M3, KoTOpble OTCYTCTBYIOT Y 3HAUUTENIBHOMO YUCAa YacTHBIX OpraHu3auni.

lMpumep:

- YacmHbIli cekmop He Moxem ebibupamb cebe KITUeHMOo8, PbIHKU UTU eud desimenbHOCMU — OH npeod-
ocmasnsiem yciy2u KaxooMy 2pax0aHuHy 8 coomeenmcmeuu co C8OUMU Npagamu u 06s13aHHOCMAMU, a He 8 pe-
3ynbmame co6cmeeHH020 ebibopa u KOMMepYecKol cmpamezauu;

- Onsi ocmuXXeHUs1 KOMIUIEKCHbBIX yeneli ceoeli MONUMUKU 20Cy0apCcmeeHHbIl CeKmop 6biHYXO0eH co-
mpyO@HuYamsb Kak 6Hympu ceoell cucmeMbl, MaK U ¢ YenbiM psidoM 8HEWHUX Op2aHu3ayull, ces3aHHbIX € HUM Oe-
N108bIMU OMHOUWEHUSIMU — 20Cy0apcmecHHbIl cexkmop He Moxem ebibupams cebe napmHepos;

- 60/LWUHCMEO YeMmKO cGhOPMYTUPOBaHHLIX 3HaHUull, HaKOMMEeHHbIX @HyMpu op2aHu3ayuli 2ocydap-
CMBEHHO20 CeKmopa, 00/HKHO 6bIMmb OOCMYNHO 0151 Op2aHu3ayull u 2paxdaH nocpedcmeoM NpuHyuna ceo6o-
Obi uHhopmayuu;

- OokasamenbHasi 6a3a 0N KOHKpemMHOU NOSIUMUKU UNU NpozpaMMbl 8 paMKax 20Cy0apcmeeHHO20 CeK-
mopa NocMmosiHHO Haxodumcsi o0 NPUCManbHbLIM HUMaHUEM NOJTUMUKOS, Nap/laMeHmapues, 3aUHMepPeco8aH-
HbIX CMOPOH, 2pax0aH u cpedcme Maccoeolil uHgopmMayuu, 4mo He ecez0a caolCIMNM8EHHO YacIMHOMY CeKmopy;

- paspabomka u peanuzayusi NOJUMUKU 8 20Ccy0apCmEeHHOM CeKmope Npoucxodsm MakcumanabHO y6-
JIUYHO — Yacmo eK/1H04arom MHoz20s1emHue obcyxdeHus, coanacosanusi, debambl, KOHCYyIbLMayuu, pazpabomky
U aHasu3 nosiumuku, paspabomky u eeod e delicmeue 3akoHoOamesnbcmea, a maike pa3pabomxy u peanusayuro
npozpammM — 60/1bUWIUHCMEO U3 eblulenepevyUcsIeHHO20 npoucxodum nod KOHMpoJsieM obuiecmeeHHocMu;

- e0UHCMEBEHHbIM PbiYa20M No8bIWEeHUS I¢hheKmMusHOCMU OKa3aHus ycily2 Ons1 2pak0aH siensiemcs yee-
nuYyeHue pabovell Ha2py3Ku Ha yXe cyuiecmeyioulyo pecypcHyio cems 20Cy0apcmeeHHO20 ceKimopa.

2.2 O6BbeM, cneKkTp, CNOXHOCTL U HanpaBneHHOCTb Npo6neM B cdepe 3HaHUIA

3HaHWe ABMNSETCA BaXHENLWNM 3M1EMEHTOM AeATENbHOCTU NPaBUTENbLCTBA, KOTOPYIO OHO OCYLLECTBIIS-
eT, ckopee Bcero, 6onee LieneHanpaBneHHo, YeM MHOTMe KOMMaHWM YacTHOro cektopa. He Tonbko uHdgopma-
LUMs 1 3HaHWe camu no cebe nmetoT Gonbluee 3HaYeHUME B rocyAapCTBEHHOM CeKTope, HO camu no cebe
MacLTabHOCTb U CMOXHOCTb rOCYAapCTBEHHOrO CeKTopa Hepeako NPOoCTo CTaBAT B 3aTpyAHEHWe KoMNaHu1
YacTHOro cektopa.

Mpobnemel rocyaapCTBEHHOIO CEKTOPa MOXHO YCITOBHO pasAennTb Ha YeTbipe COCTaBNAoWUX No:

- obbemy,

- CMeKTpy,

- CITOXHOCTN,

- HanpaBneHHOCTU Npobnem B cchepe AeATENLHOCTU rocyAapCTBEHHOIO ceKTopa.

UTo KacaeTca UeHTpanusaunn 3HaHUA B rocyAapCTBEHHOM CeKTope, TO Mbl MOXXEM pacCcMOTpeTb ABa
Knaccudeckux acnekta M3:

- B3aMMOCBA3b MeXay AaHHLIMU, HOPMaLUEn U 3HaHUEM;

- B3aWMOCBA3b MeXAy SIBHO U HEABHO BLIPAKEHHBLIM 3HAHNEM.

Tunbl AaHHBIX, KOTOPLIE 3anNpPaLNBalOT U BbIAAOT COTPYAHUKU MPaBUTENbLCTBEHHBIX OPraHoB, 3aHAThIE B
obnactn M3, MoryT 6bITb MHOTOYUCNIEHHBIMUA U LUIMPOKO pacrnpocTpaHeHHbIMU. BOT HeCkonbko NpUMepos:

6
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- oduumanbHele crtatucTudeckne cbopHUKA U nybnukauun, noaroTaBnuBaeMble arnapaToMm npasu-
TenbCcTBa, heaepansHeIMU opraHamu ucnonHutenbHol Bractu (POUB) n rocyaapcTBeHHbIMU opraHusauus-
Mun, noaseaomcTeeHHbiMU POUB, ana uenen HauMoHaNbHOW CTaTUCTUKU;

- Hay4yHble AaHHble, NOAKPEenALLMEe OCHOBHbIE MOMOXEHUA NPOBOAUMON MONUTUKM;

- 3KOHOMUYecKune AaHHble ANA OLLEHKA U aHanM3a COCTOAHNA 3KOHOMMUKU;

- NaHHble U3 BeAOMCTBEHHbIX CTaTUCTUYECKUX CUCTeM, 6as AaHHBLIX U XPaHUNULL AaHHbIX;

- OaHHble 0 (PMHAHCOBLIX U MIIOACKUX pecypcax, MHOPMaLUUs NO KOHTPOMIO NPOU3BOAUTENBHOCTH;

- OTYeTHble AaHHble MO NPOeKTaM U NOCTaBKaM;

- NoKanbHble U pernoHanbHble faHHbIe Mo OCYLeCTBNEHNIO U 3¢h(DEeKTUBHOCTU HaALMOHaNLHON No-
NUTUKN;,

- BHELWHAS NHPOPMaLUNA U3 KOMMEPUYECKUX, aKkaaeMUIecKUxX U MeXayHapoaHbIX UCTOYHWUKOB.

OTW AaHHbIE HAYNHAIOT CTAaHOBUTLCA UH(bOpMaLUen Mo Mepe UX KOHKpeTU3aLum 1 NoHNMaHNA BbICLIUMUA
OOIPKHOCTHBIMU NLL@aMN 1 NPOBOAHUKaMU MOSTIMTUKA B UX MOBCEAHEBHON AeATENbHOCTU, K TaKUM AaHHbIM chne-
ayeT OTHeCTU:

- B paMKax LeHTparnbHOro NnpasuTenscTsa — CBeAeHUA, coaepKalunecs B NonmTu4eckux JoKyMeHTax,
nsgaBaeMblx ANs 06CyXAeHUS PasnnyHbIX BapuaHTOB NMOMUTUKA B paMKax OTAENbHbIX MONUTUYecknx obpaso-
BaHWN, Ha MEXBeJOMCTBEHHbIX COBELLaHNAX UM BCTpeYax Ha yPOBHE MUHUCTPOB;

- B paMKax MECTHOro camoynpasrieHns — MHopMaLmMio No BONpocam 34paBooxpaHeHus, obpasosa-
HNS U KOHTPOISA NPOM3BOAUTENBHOCTU, KaK Npu BblpaboTke NONMMTUKA, Tak U A4Sl BHELUHE! OLEHKMU;

- cBeJeHust 06 yyacTun U peakumm Ha nonuTudeckne nyenmkaumm n npeasioKeHust;

- BBICTYNSIEHNS, OTYETbI, TPe3eHTaL MK, Npecc-pennabl U cTaTbi AN NyOIMYHOIO pasbsCHEHUA KOHKpeT-
HOWM NPOBOANMON NOSTUTUKN;

- oT4yeThbl Mo achdheKTy OT perynnMpoBaHnst N NOACHNTENbHbIE 3anUCK1 K NapfaMeHTCKUM 3aKOHOMPOeK-
TaM 1 akTaMm, MoACHALWME HaMepeHUs U apeKT OT NONOXEHNIN 3akoHoAaTENbHbIX M MOA3AKOHHbIX aKTOB;

- QUCKYCCUX, PacChISiky U CKavyMBaemyro Mo 3MeKTPOHHOW rnovTe UHgopmauumio, UMEIOLLYIOCA B Beo-
MCTBEHHbIX MHTpaHeTax u/unun Ha Beb-calnTax.

JaHHble U MHbopMaLMsa TpaHCOPMUPYIOTCS B 3HAHNS C MOMOLLbHO NMOMUTUKK, a Takke aaMUHUCTPaTUB-
HOW aKcnepTU3bl U onbiTa. MHbIMK CrioBaMn, 370 TO, UTO pacnopsauTerb 3HaHU Ha30BET B3aUMOAEUCTBUEM
SIBHO W HESIBHO BbIPaXXeHHOro 3HaHus. Bce 310 NnpuMBOAMT K MOHUMAHUIO TOrO, NOYeMy rocyaapCTBEHHBIN Cek-
TOPp AOMKHA MHTepecoBaTb Npobrnema yrnpasneHns sHaHUaMK. ITO Takke 0BBACHAET, NoYeMy Xopollee 3Ha-
HWe SBMSIeTCS LeHTpanbHbIM 3MEMEHTOM Ans Xopolweh paboTbl NpaBUTeNbCTBA U FOCYAapCTBEHHOrO
ceKkTopa — MHorve paboTHUkM B obnactu M3 mornu Obl HaliTn cebe npuMeHeHWe B rocyaapcTBEHHOM
ceKTope, XOTA OHU, BEPOATHO, Tak He AyMaloT.

2.3 BaxHocTb M3 aAns rocyaapcTBeHHOro cekropa

2.3.1 O6wue nonoxeHus

ocyaapCTBEHHBIM CRYXaLUM U BbICOKOMOCTaBMNEHHbIM NONUTUKaM nopoi buisaeT He Ao M3 — oHu
OOJIDKHbI pellaTh HEOTOXHbIE, CITOXHble NpobreMbl U BHOCUTL CBOW BKNAaA B AOCTUMKEHNE KNOYEBbIX cTpaTe-
rMYecKnX Lienen, CToALWNX Nneped NpaBnTeLCTBOM U rOCyapCTBEHHBIM CEKTOPOM B LUMPOKOM CMbICNE CNoBa,
Kak B niaHe BblpaboTKM MOMUTUKK, TaK 1 B MIlaHE ee OCYLLeCTBNEHUS.

Mo pesynbTatam psiga 3apybexHbiX UccrneaoBaHuiA U MHTEpBbLO GbINO BLIBNEHO, Y4To Ans M3 B paMkax
rocy4apcTBEHHOMO CEeKTopa CyWecTByeT AB€ OCHOBHbLIE NPOBeMbl:

- AeMOHCTpaums Bbirog oT Ucnonb3oBaHnsa M3 n

- obecneueHue NogaepXKkn Co CTOPOHbI BLICLLEro pyKOBOACTBA.

Ecnu BbisicHuTcs, 4To M3 He BHOCUT CBOWM BKIlag B AOCTUXKEHWE BbllLieyKa3zaHHbIX KNoYeBbIX cTpaTtern-
yeckux Lenewn, To Bpsa fiu MOXHO oXuaatb NoAAEpKKU CO CTOPOHBI BbICLIEro PyKOBOACTBA.

Ota npobnema He orpaHuyeHa TONbKO paMKaMu rocyjapcTBeHHOro cektopa. bonee Toro, MHorne us Ha-
ubonee ycnelHbIX MHULMATUB B 06ract M3 B YaCTHOM cekTope HauYMHaNUCh He U3 XXenaHuA yNpasnsaThb 3Ha-
HUAMW — MHOMME U3HaYyalnbHO U He Ha3blBaNNCb MEHEMMKMEHTOM 3HAHWA, — a U3 HeobXoaAUMOCTU pelaTb
KOHKpeTHble 6usHec-npobnembl. NMoka B YacTHOM cekTope pacTeT NOHUMaHUE 3HaHUSA KakK UCTOYHWKA, a He Kak
HeKoel CTOMMOCTU, OHO BUAUTCA TOMNbKO KaK MCTOUYHUK AN pelleHUs KOHKPETHBIX OpraHn3aUMOoHHbIX 3aaa.
CobupaHue 3HaHUIA paau 3HaHUA He aiBNseTcA YacTbio achdekTnsHoro M3. B 3HauuTensHon ctenedn M3, kak
¥ Apyrue BcnoMoraternbHble hyHKUMM, paboTaeT nydllie Bcero Npu ero COBMeLLeHUA ¢ pelleHnem Henocpea-
CTBEHHO OpraHuU3auMOHHLIX 3aau.
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EcTb npusHak1 Toro, 4to noaaepkka BbICWEro pykoBoACTBa rapaHTUpyeTCA B pesynbTaTe cornacoBaH-
HOCTM KaKOro-To KonM4ecTsa UHULMAaTUB rocyaapcTBEHHOro cektopa B o6nactn M3 ¢ kntoueBbiMK cTpaTeru-
YeCKUMU LensimMu, Kak B niiaHe BbipaboTkn NOMUTUKK, Tak U B NNaHe ee OCYLWEeCTBNEHNS.

2.3.2 NpoBeaeHue 060CHOBaHHOIO NONUTUYECKOrO Kypca U NnepcnekTUBLI CNeuuanucToB-npak-
TUKOB

C TOYKM 3peHUs NONUTUKOB OAHOW U3 NOCTOAHHBIX U BCEe BO3pacTaoLwmx Npobnem, cTosawmx nepes rocy-
[apCTBEHHBIM CEKTOPOM, SIBNSETCS HE0BX0AUMOCTb NpoBeaeHNA 060CHOBaHHOMO 3KOHOMUYECKOrO U NONK-
TUYECKOTO Kypca W y4yeT CYLLeCTBYIOWWX peannid, OCHOBaHHBIX Ha ONblTe cneuvanucToB-NPaKkTUKoB, npu
pa3paboTke HALMOHANLHOTO 3KOHOMUYECKOTO UM MOMMTUYECKOTO Kypca.

2.3.3 MNpeoaoneHue reorpadnyHeckux U opraHU3aLMoHHbIX 6apbepoB ANA cOrnacoBaHUA aen-
CTBUW C NapTHepaMu U ApYyruMu 3auHTEepeCOBaHHbLIMU CTOPOHaMU

[lpyroi NOCTOSAAHHOW 1 BCe Bo3pacTatoLei Npobnemoit rocyaapCTBEHHOro cekTopa ABnsieTca npobnema
BbIpaboOTKM cTpaTerun (MOSIMTUKK) U NOHUMaHUA NPobieMbl B TOM crnyyae, Koraa ee y4acTHUKY B obnacTu pas-
paboTku 1 peanusauun cTpaternm 6uinn pasobileHsbl reorpacdudecku. Ewe 6onblueid npobneMoin asnserca
NPUHAASIEXHOCTb YYACTHUKOB K PasfUYHbIM OpraH13aumsmM rocyaapCTBEHHOMo CeKTopa — Kaxaas co CBoeW
CTPYKTYpOW ynpaBrneHUst U CUCTEMON KOMMYHUKauuid. [anbHedlwmin npouecc BoBreYeHust B o6cyxaeHune
LUMPOKOI OBLLIEeCTBEHHOCTU TOMNBKO yCyrybnaeT aTy npobnemy.

2.3.4 N3meHeHMe KyNnbTypbl B CTOPOHY OT HaKONMEeHUsi 3HaHUA K OOMeHy 3HaHUAMMN

Ecnu BbiCLLIEEe pYKOBOACTBO rOCYAapCTBEHHOrO cekTopa xoueT 3dpcheKTUBHO BbIMOMNHATL CBOW (byHKLMN K
nobueatbca cTpaTernyeckux Lenen, oHo AoMmMKHO 6biTb CNocobHO B MOMHOM Mepe UCNoMb30BaTh BECb 06beM
onblTa 1 3HaHWIA, HaKOMIEHHbIN B AenapTameHTax u opraHusauusax. Ho ato nerye ckasatb, Yem cgenatb. Tak
e KaK W B YaCTHOM CEeKTOpe, MHEHWE, YTO 3HaHWe — 3TO CUNa, BracTb, NPeBOCXOACTBO, HacTo NPUCYTCTBYET B
OTHOLEHUAX MeXAY MINaALLIUM 1 CPpeaHUM YNPaBfieHYECKUM NepCcoHarnom, Ui Mexay pasivyHbIMY nogpas-
AenNeHVsMK opraHu3aunn, unu gaxe Mexay opraHusauusiMy-naptTHepamu. U 4acTo BbISICHAETCS, UTO HaKorm-
nNeHne 3HaHW BO MHOTUX CryYasix He ABNSETCA akTMBHO NPOBOAUMOIA cTpaTerveit, a HaobopoT ycyrybnsietcs
OTCYTCTBMEM MOAAEPXKKN UHAMBUAYYMOB B LENAX KONNEKTUBHOrO UCNOMb30BaHUS UX 3HAHWIA.

OAaunH 13 cambIX paHHUX U 06beANHAIOLMX NTO3YHIOB ABWKeHUS B nogaepxky M3 B pasnuuHbIX cTpaHax
MOXHO cchopMynMpoBaTh cnedyowmm obpasom: «Ecnun 6bl Mbl TONMBKO MOTIM OLEHUTL Te 3HaHUS, KOTOPbIMA
Bnageem». OTOT NO3YHr ocTaeTca 06beAUHSIOWNM U Ha CEroAHALLIHWIA AeHb, U B NEPBYIO ovepeab ANA rocy-
[apCTBEHHOrO cekTopa.

2.3.5 BoBneyeHue nonb3oBartenen n Apyrux sauHTepecoBaHHbLIX CTOPOH B npouecc npegocras-
neHus ycnyr

Ob6wasn npobremMa, cTosILLas Kak nepes aagMUHUCTpaLMet, Tak U Nnepea NOCTaBLUMKaMu YCAYr Ha Hauno-
HanbHOM, perMoHanbLHOM U MECTHOM YPOBHeE, 3aKnioYaeTcs B TOM, Kak BOBfeYb Nonb3osartenen u gpyrue sa-
MHTEepecoBaHHble CTOPOHbI B MNpoLlecc pa3paboTkn v peanu3aumn NOANTUKM B 0BnacTu npeaoctaBneHUa
ycnyr. PelueHune 1ol npo6iemel A0MKHO BbITb NEPBOM U3 3aaa4 NONNTUKN NPaBUTENLCTBA, €CMIU OHO HaMepe-
HO BHeAPSTb YCIyru, HarnpaBreHHble Ha KaXaoro KOHKPEeTHOro rpaxaaHuHa.

2.3.6 JocTuxeHuUe corrnacoBaHHOCTU NPU PacCMOTPEHUU KOHKPETHbLIX gen

locynapcTBeHHbI CEKTOP exeaHeBHO obpabaTbiBaeT MUMITMOHDI Xanob, 3anpocoB 1 3aABOK Ha OKasa-
HWe ycnyr. Kak ¢ 8Tn4eckold, Tak 1 ¢ topruanmveckoit ToUeK 3peHUs KU3HEHHO BaXKHO, 4ToBbI UX paccMoTpeHne
MPOMCX0ANIIO MaKCUMarbHO COrnacoBaHHo.

2.4 MpueeaeHue MetToaonoruv M3 B Bua, NpueMneMblii 4ns pelleHUs KOHKPeTHLIX npo6nem
unu sagad

OcHoBHble aprymeHTbl 4N Ucnonb3oBaHusa M3 B rocyaapcTBeHHOM CEKTOpe OCHOBaHbI Ha ero Bknaae B
pelleHue OCHOBHBIX 3aAa4 3Toro cekropa. Kak 6bino nokasaHo B npeabiaylieM noapasaene, UCnonb3osaHue
noaxoaos B o6rnactv M3 MOXeT MPMHECTU BbIrogbl CambiM pasnuyHbiM 06pasom no LenoMy cnekTpy 3agau.

TakoW LMPOKNI CreKTp 3a4ad, BMecTe ¢ MHoroobpasveM camoro rocyiapcTBeHHOro cekTopa npeanona-
raet, yto obecnedeHue BbIrog oT M3 3aBUcUT OT NpuseeHust MeToaorior M3 k Buay, npuemnemomy Ans pe-
LIeHUS KOHKPETHBLIX NpobrieM U sagad. Moatomy MHULMaTUBLl Mo M3, UTo6bl GbITb YCNELWHBIMU, AOMKHbI
paspabaTbiBaTbCA U HALENUBATLCA Ha pelleHne KOHKPETHbLIX OpraHu3aLMoHHbIX 3a4ay.

BaxxHO BbIAENATL PasMYMA MeXay AeATeNbHOCTLIO B paMKax pasfiiHbiX BUAOB rocyaapCcTBEHHOTO CeK-
TOpa, OCHOBHbIE U3 KOTOPLIX NPEACTaBMNeHbl HUXe:

- onpepneneHue cTpaterun (MONUTUKN) — onpeaenseT obLuyio CTPYKTYPY ANA NPUHATUS PeLUeHWIA B ro-
CyJapCTBEHHOM CeKTope B pamKax nocTaBneHHbIX 3afay U cgep oTBETCTBEHHOCTH;

8



rOCT P 54874—2011

- opraHusauuoHHble npouecchl —3eKTUBHO NpeoBpasyeT rocyaapCTBEHHYIO MOMUTUKY W NPpUHATLIE
pelueHns B paboune NporpaMmbl 1 3agaHna ANa cnyXalumx rocyaapCTBeHHOro CekTopa;

- npegocTasneHune ycnyr — achpeKTUBHO U KaueCTBeHHO NpedoCcTaBIsAeT YCryri rpaxaaHam B pamkax
cTpaTeryu, NPOBOAUMON LEeHTPasnbHbEIM NPaBUTENLCTBOM U OpraHamMmnm MECTHOrO CaMoyrpaBeHus.

OTn pasnunuHble cepbl AeATeNLHOCTU BOBNEKAOT B ce6s pasnunyHble TUMbI MoAei, HaunHas oT NonuMTu-
KOB W BBICLLIMX YUHOBHUKOB, aAMUHUCTPATOPOB N MEHeQKepPOB A0 KOHKPETHOro nepcoHana, npeaocTaBnsio-
wero ycnyrn. BaxHo oTMETWUTb, YTO BCe BMECTE OHW NPEACTaBnAlT HepasphbIBHYIO LieMb AeATeNbHOCTU
rocyfjapCTBEHHOro ceKTopa, NOcpeACTBOM KOTOPO NOMUTUKA U pelleHns npeobpasyioTcs B onpeaerneHHbie
6nara (KOHKpeTHble Bbiroabl) AN rpaxaaH. OgHUM U3 nyTein LeneHanpasfieHHbIX NPUNOXKEHWA (MIHALMATUB)
M3 saBnseTca npueeaeHe MeTOAOMOMMU B COOTBETCTBME C LENbIo NOSlyYeHUst MakcumanbHbIX 6nar ot aes-
TeNIbHOCTU rocyAapCTBEHHOTO CEKTOopa, Kak aTo NokasaHo Ha pucyHke 2. OTo nossonseT Goree NpospayHbIM
06pasoM MaeHTUPULMPOBAaTL BOSMOXKHbIE BLIOAbLI U 3aTPaThl, OKMAaeMble OT KOHKPETHBIX NpurioxeHuin M3.

BoamoxHbIe ObocHoBaHHasn Pewenune MoBbiweHne
yenu na M3 nonuTHKa KOMIMNEKCHbIX KayecTBa
couuanbHbIX Npo6nem yenyr
BosmoxHbIe BupTyanbHoe Mpynnbl Meponpusitus
memoduxku M3  cotpynHuuecTso 13 CreLuanveToB no o6meHy
4Yepe3 UHTPaHeThI pasnu4Horo ONbITOM
1 nopransl npocpuns
Bo3MoxHas BeipaGoTka OpraHuaa- Mpegocras- bnaza
desmenbHOCMb MONUTUKA LIMOHHLIEe neHwe ycnyr ons epaxdaH
cexkmopa npouecchbl

PucyHok 2 — LleneHanpaBneHHble BUAbI AeATENBHOCTM (MHUUMaTUBLI) B obnactn M3

2.5 OCHOBHbIe Npo6reMbl cneuuanmcToB-NPakTUKOB B o6nactu M3 B rocyAapCTBEHHOM
ceKTope

B npeabigywem nogpasgene 6bin1o NokasaHo, Kakon BKNad B pelleHne KOHKPETHBIX CTpaTerndeckux sa-
Aay 1 npo6nemM Mornn 6bl BHECTU HEKOTOPLIE KOHKPETHbIE CYLLECTBYOLLIME UHULMaTUBLI B 06nactn M3 B rocy-
AapcTBeHHOM cekTope. Takke BaXHO NoHMmaTb, Kak M3 moxeT BocnpuHumaTtbes B obwem Buge ans Bcero
rocyapCTBEHHOro cekTopa.

JanbHeliwee pacnpocTpaHeHne M3 gaeT BO3MOXHOCTb OpraHvM3aunsiM rocyAapCTBEHHOro cektopa us-
YUNTb OMbIT CBOWX KOMMer U3 4acTHOro cektopa. 3TO He 03Ha4yaeT MPOCTOro KONUPOBaHUA TOro, YTO Aenaet
YacTHbIN CEKTOP, HO NO3BONAET N3bexaTb TeX OLMBOK, KoTopble GbiNM caenaHbl Ha NepBbIX 3Tanax UCMosb30-
BaHWs M3, npexae Bcero cBsi3aHHbIX C NepeoLeHKon Ucnonssosanms UT-cuctem, 4TO MOXET CNY>XUTb BaX-
HbIM NpeaynpexaatoLwM YpokoM Ans opraHu3aLmii rocyaapcTBeHHOro cekropa.

BaxHo, 4Tobbl cneuuanucTbl-npakTuki B o6nactn M3 noHuManu, kakoi Bkrnag mor 6bl BHecT M3 B pe-
LUeHWe HEKOTOPLIX KItoYeBbIX Npobnem rocyaapcTBeHHOro cektopa. OHNM A4OIPKHBI NOHUMAaTb Ponb, OTBEAEeH-
Hyto M3, Hanpumep, anst obecneyeHus HadeXHbIX CBSI3€A C BHELWHUMW NapTHepamMn W ApPYruMu
3aMHTEPECOBaHHBIMU CTOPOHaMU, koTopble 6onee athdeKTUBHO IKCNMYaTUPYIOT YXKe UMEIoLMECs 3HaHus, a
Takke AnS peanusauun yrnpasfeHusl nepecekalowuMuca yHKUMAMW U eQuHBbIX MNOOXOA0B K peLueHuto
KOMMMEKCHBIX CoLManbHbIX U NoKanbHbIX Npobnem.

B KOHTEKCTe rocyaapCcTBEHHOTO cekTopa pacTywee npusHaHue M3 oTpaxkaeT paa dakTopoB 1 03abo-
YeHHOCTEN, NPoNCTEKAIOLLMX 13 BhlLLeyKasaHHbIX WMPOKoMacLlUTaBHbIX U3MeHeHUA. OHU BKHOYaoT:

- pacTylee NpusHaHne BaXKHOCTU 3HAHWUA KaK pecypca, a He kak UsgepxKek ANa opraHnsauum;
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- XenaHue usbexaTb NOTEPU 3HAHUA NN KOPNOPATUBHOW NAMATU, KOr4a KnoveBble hurypbl nokMaaoT
opraHunsaumio;

- OCBEAOMIIEHHOCTb 06 OrpaHUYEeHHbIX BO3MOXHOCTAX CYLUECTBYIOLWMX CTPYKTYPHBLIX NnoapasaeneHni
Kak nyTeill KONNeKTUBHOIO UCNONb30BaHUA 3HAHWUIA;

- pelueHve 3agauv pas3BUTUA W NOBLILLIEHUS KAYEeCTBa yCnyr nyTem o6beauHeHns 3HaHW 1 onbiTa pas-
NUYHBIX Tpynm;

- XenaHue usbexaTtb 3aTpaT Ha «NOBTOpHOE U306peTeHne koneca» NyTeM nepeaaqu HakonneHHOro
ofnbITa OAHOW YacT! OpraHU3aLumn B Apyryto;

- XenaHue OOCTUYb COTNAacOBaHHOCTU NMPU PACCMOTPEHUN KOHKPETHBLIX CNY4aeB U OKasaHWWM YCnyT;

- HeoBXoaMMOCTb MPU okasaHUK YCNyr NPUMEHATL NPUHLMN «Bce HanpaBneHo Ha KOHKPETHOro NoTpe-
6utens».

M3 ananusa 3apybexHoro onbita U3BeCTHO, YTo M3 gaeT cylwecTseHHbIe BbIroAbl rocyaAapCTBEHHOMY
CEKTOpY B pasfnuuHbIX cdpepax, B YNCNO KOTOPbIX BXOAAT:

a) nydwee noHUMaHue nNoTpebHOCTEN rpaxaaH B ycnyrax;

6) npoBegeHne 06OCHOBAHHOWM NOMUTUKN C UCMONB3OBAHUEM PEe3ybTaToB LIeNeBbIX UCCNeNOBaHWUI U
3HaHMWI cNeuuanMcToB-NPaKTUKOB,

B) CyLLECTBEHHOE NOBLILEHUE KayecTBa NPeaoCTaBnsieMbIX YCIyr, HanpaBneHHbIX Ha KOHKPETHOrO Mo-
Tpebutens;

r) noBbilleHWe YpoBHS 06Gy4eHUsa Ans NnepcoHana, ynyyliaioLee X «HesIBHO BbIpaKeHHOe 3HaHue»;

) 6onee MHGpOPMaTUBHBIA MHCTPYKTaX NOANTUKOB — B Nioboe Bpemsi AHA U HOuM;

e) bonee TecHoe COTPYAHNYECTBO C NApTHePaMu B MilaHe KoopAuHaLUY MiiaHoB U AeACTBUIA;

X) paspaboTka HOBbIX KA4EeCTBEHHbIX YCYr MyTeM KOEKTUBHOrO UCTIONb30BaHUs! 3HAaHWIA U HaKoMeH-
HOTO NOMOXUTENBHOTO ONbITA;

1) UCMONb3oBaHNE HaUNYYLWNX UHBECTULMOHHDBIX PELIeHUA AN pauvoHanbHOro pacnpeaeneHus He-
[OOCTaTOUYHbIX PeCcypCoB.

2.6 BbiBOoAabl

B gaHHom pasgene npuBeAeHbl apryMeHTbl, MoYeMy rocyAapCTBEeHHbIA CEKTOP A0MKEeH NPOABIIATL UHTE-
pec k M3.

Xopolure 3HaHUA NexarT B OCHOBE YCNeLIHOro (byHKUMOHMPOBaHWA OpraHnu3aLnii rocyAapCTBEHHOro Cek-
Topa, 0cobeHHO B OTHOLWWEHUM paaa npobnem M3 B rocyaapcTBEHHOM CEKTope, KOTopble He BCTpeyaloTcsa BO
MHOIMX Buaax AesTenbHOCTU YacTHOro cekTopa.

Kak yxxe 6b1r10 ykasaHo Bbilwe npobnemsbl M3 B rocyaapCTBEHHOM CEKTOPE MOXHO pasaennTb Ha YeTbipe
cocTaBsnsoL e no:

- obbewmy;

- CMeKkTpy;

- CIOXHOCTH;

- HanpaeneHHocTw Npobnem B cthepe AeATENbLHOCTU rOCYAapCTBEHHOIO cekTopa.

CyliecTByeT Lenblil psif TEKYLUMX KIoYeBbIX Npo6nemM rocyaapCTBEHHOro cektopa U UCMosib3yeMble B
HacTosLee BpemMs MHLMaTUBLI B o6nactu M3 B rocyaapCcTBEHHOM CeKTope NoMoratoT pelaTb 3Tu npobne-
Mbl.

Heo6x0aMmo yuuTbiBaTh BaXKHOCTb KOPPEKTUPOBKM HanNpaBieHHOCTU MHUUnaTuB B obnactn M3 B ctopo-
HY peLUeHNA KOHKPEeTHbIX NpobneM unu 3agad.

Takke cneagyeT NPUHUMATL BO BHUMaHUE Hanuyue B rocyaapCTBEHHOM CEKTOPe BaXKHEMLLINX KIHOYEeBbIX
npobnem ans cneunanucToB-NpakTukos B o6nactn M3.

3 CywecTtBylowme noaxoabl k M3 B rocyaapcTBeHHOM ceKTope

3.1 BBegeHue

OpraHusaumMm 4acTHOTO U rocyAapCTBEHHOTO CEKTOPOB paspaboTani CTOMbKO pasfnyHbIX NOAXOA0B K
M3, 4To Aaxe TPyAHO onNpeaenuTb, YTo MOXHO Ha caMom gene cuiTtaTte M3. Kak npoTusosec hopmansHoMy
onpeaenexuio M3, B HacTosiLLieM cTaHAapTe NpeanpuHATa nonbiTka o63opa noaxoaos k M3, koTopeble adex-
TUBHO NPaKTUKYIOTCS B pearibHOM XWU3HU pearnibHbIMU OpraHusaLusiMn rocyaapcTBeHHoro cektopa. Jloruka
noackasbiBaeT, UTO, HECMOTPS Ha pasHoobpasune NOAXoA0B, TEM He MeHee CyLeCTBYIOT (pyHaaMeHTanbHble
CXOAHble YepTbl, KOTOpble MOXHO 06O6LLEHHO Ha3BaTb, Kak «NPOoCcTpaHcTBO M3y.
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JaHHbi pasaen aaet oblee npeactasnieHue o npocTtpaHcTee M3 B rocyiapcTBeHHOM cekTope, Bo-nep-
BbIX, MyTeM pasfenieHus Noaxoaos K M3 Ha YeTklpe OCHOBHbIE KaTeropuu, pasnuyatolmnecs no Ucnorbsye-
MbIM yHOaMeHTanbHBIM MeToaaM, W, BO-BTOPbLIX, NyTem onucaHua pasHooGpasus nogxogoB kK M3,
3 heKTUBHO UCMOMb3YEeMbIX B OpraHU3aLmMsIX rocyaapCTBEHHOrO cekTopa.

3.2 O6wasn cxema o6nactu M3 B rocyaapcTBeHHOM CeKTope

3.2.1 O6wue nonoxeHus

OcHoBHOW 3apadveit gaHHOro noapasaena aesnseTcs naeHTndukaums cywecTsyowmx noaxoaos kK M3 B
rocyjapcTBeHHOM CEeKTope U UX OLEHKa Ha OCHOBE CyLLECTBYIOLLIEro OnblTa.

B nocneaHee aecatuneTue NOABUNOCH HACTONBLKO MHOTO pasnMUHbIX Noaxoaos k M3, uto uccnepgosaTte-
N1 gaxe 3aTpyaHATCS Kak-nubo ux knaccudpuumpoBaThb.

Mpobnema Mcnonb3oBaHUA BCEl COBOKYNMHOCTU MOAXOAO0B 3akroyaeTcsl B TOM, 4To nogxoabl kK M3 B
3TOM cny4vae TPaKTYTCs CIIULLIKOM LWMPOKO, TEM CaMbIM Aenas HEBO3MOXHBLIM UX TOYHOE onpeaerneHne 1 Lie-
necoobpasHoe NpaBo Ha Ux ucnosnb3osaHune. MoatomMy Heobxoaumo aathb 6onee TouHoe onpeaeneHne M3, ko-
TOpoe BKIIOYAET TOMbKO YETKO OYEepYEHHYI0 AesITENbHOCTb MO CO3A4AaHUI0 U UCMOMb3OBAHUIO 3HaHWIA Ans
pelleHunsa npobnemM. UMes 310 B BUAY, MOXHO caenaTh ABa rMaBHbIX pa3nuuus:

a) npakTuKka MeHepKMeHTa unu cuctemMsl. TpaguumoHHo M3 Buaencs B kayecTBe MHBECTULMIA Ans opra-
HM3aLIMOHHO-Pa3BUTBLIX CUCTEM U chep NPUNOXKEHUs, NpeaHasHa4YeHHbIX 4nsl TOro, YTobbl MO3BOMUTL NepcoHarny
co3AaBaTb, XpaHUTb, 3arpy>aTb U COBMECTHO UCNOMNb30BaTh MHpopMaLuio, KoTopas nomorana 6sl eMy komne-
TEHTHO peliaTb ofpeaereHHylo 3aaaqy; criegoBaTernbHO, MepCoHan CTaHOBUIICSI XOPOLLO MH(POPMUPOBaHHbLIM.
Mo3aHee Takue Noaxoabl K cucTeMam Obinn CyLLecTBEHHO AOMNOSHEHbI, €CIN TOMLKO He 3aMeHeHbI MOTHOCTbIO,
nogxoaamu Kk M3, kKoTopble CKOHLIEHTPUPOBAru CBOe BHAMAaHWE Ha NpakTUKe MeHeMKMeHTa. DTO 03HavaeT, YTo
M3 HaueneH Ha kKoopAMHaLMIO U PYKOBOACTBO JII0ALMU B NiaHe TOro, Kak OHW ULLYT, NpuobpeTatoT u obMeHuBa-
toTca 3HaHneMm. CnefoBaTtenbHo, NpakTuka M3 HaueneHa Ha hopMUpoBaHWe XapakTepa noseAeHUs1 Yenose-
YecKMX 3HaHUA. TeM He MeHee, 06a 9TU OCHOBHBIX MOAXOAa UCMOMb3YIOT cleuuanucTbi-nNpakTuky B obnactn M3,
1 HepeaKo AaXke BO3HWMKAET BOMPOC, K KOTOPOMY U3 HUX OTHOCUTCA AesiTenbHOCTL B obnactu M3;

b) npumeHeHue 3HaHWA UK N3ydeHne sHaHui. NMpuMeHeHne 3HaHWIA, C OAHOM CTOPOHBI, O3Ha4aeT BBe-
OeHuve B 060pOT MakcuMyma Taknx 3HaHWUiA, KOTOPLIE YKe UMEKOTCA B OpraHu3aLmu; B 3ToM criydae M3 gonxeH
rapaHTUpoBaThb AOCTYNHOCTb 3HAHUIA ANSA TeX, koMy OHU Heobxoaumbl. C ApYroi CTOPOHBI, U3yYeHue 3HaHWUN
O3HayaeT CTUMYNMpOBaHWEe CO3JaHUsl HOBOrO 3HaHUSA U obecreyeHWe rapaHTUN ero pacnpocTpaHeHusl B
paMKkax opraHusaLmu.

BhlweykazaHHble pasnuyns ceeaeHsl B Tabnuue 1, cocTosiLen U3 YyeTbipex 6y10KoB, KOTopble coaepxaT
nogxodbl kK M3, cxogHble kak No Ux 3agadyam (MpUMeHeHne 1 U3ydeHne 3HaHui), Tak 1 no oblemMy nogxoay
(NpakTnka MeHeaXMeHTa U cucTeMbl). s kaxaoh rocyaapCcTBEHHOMW opraHnsauum Belbop TOro UNU MHOro
6rnoka 3aBUCUT OT BbIGPAHHOM et cTPaTerMn U KOHKPEeTHOW HEOOXOAUMOCTN.

Tabnunua 1—TlpoctpaHcTeo M3

MpakTuka MeHemxmeHTa Cucremsl

TOB-MNPaKTWKOB.
Koonepauns/HanaxuBaHne cBsi3eil ¢ BHELWHUMU
3KCrepTamu.
TBOpYECKME ANCKYCCUN.
XapakTepHble NpYMepbl U3 NpeablayLLero onbITa.
HeueHTpanusosaHHoe 06yueHme.
O6GMeH OonbITOM.
YepepnosaHve xapakrepa paboTsi.

[MpumeHeHne CoemecmHoe ucrnosb3oearnue 3HaHull PacnpocmpaHeHue 3HaHul
3HaHUM 3anacel, 06LWas cxema v peBnansi 3HaHWUA. VHTpaHeToBCKasi/kopnopaTuBHasi AMPEKTO-
MogBeaeHne UToroB. pus.
MexnpoekTHoe n3y4eHwve. 3kcnepTHas cucTema.
Mepebl MO COXpaHeHWIo 3HaHUIA. [okasatenbHasi aprymeHTauusi, KOMIMbLO-
TpeHupoBka No naeHTUMKaALMKY 1 COBMECTHOMY | TepHasi cryx6a NOMOLLY, SNEKTPOHHbIN aHanm3
MCMOMNb30BaHNIC 3apeKOMeHJ0BaBLLEN ce6sl NMOoNoXu- | pe3ynbTaToB, BCTPOSHHAA CUCTEMA 3HAHWI
TEeNbHOW MeTOAUKM
MayueHne Co3daHue 3HaHUul OenradeHue 3HaHUAMU
3HaHUM OpraHusaums rpynnosow paboTel cneumanuc- dopymbl M «BupTyansHble coobliecTear.

Bbasa aaHHbIX HaKOMMeHHbIX 3HaHWM (cHop
3KCMEPTHBIX 3HAHUIA).

OrekTpoHHoe obyueHue.

XpaHunvuwe vaen.

KoHkypeHTHas nHdpopmaums

Takum 0Bpas3om pasnmyaoT YeTblpe OCHOBHBLIX Noaxoaa Kk M3, kak 3To onucaHo B 3.2.2—3.2.5.

11




rOCT P 54874—2011

3.2.2 CoBMecTHOE UCNONb30BaHUEe 3HaHUN

Llenblo siBnsieTca BHegpeHWe HOBLIX UM U3MEHeHUe CyLLECTBYHOLLNX METOANK 1 peXUMOB paboThl, KOTo-
pble cnocobCTBYIOT COBMECTHOMY UCMOML30OBAHNIO 3HAHWIA Kak BHYTPW OpraHn3aLum, Tak 1 3a ee npegenamu.
Hanpumep, BHegpeHWe nocrneayolmx KPUTUYECKNX aHaNM30B AaeT HENOCPeACTBEHHYIO BO3SMOXHOCTb Yne-
HaMm MPOeKTHOM KOMaHAbl BbICKA3aTLCA O CBOEM OfbITe B AaHHOM NpoekTe, naeHTudnLMpoBaTh 1 BU3yanusu-
poBaTb NOSyYeHHbIE YPOKM N UMETb B LefIoM NpeacTaBreHne O TOM, UTO UM CTarno 1M3BecTHO. AHaMNorM4Ho
3ToMy MeHemxepbl B 061actt M3 MoryT noMoYb MeHempKepam NpoekTa BOCMNoNb30BaTbCs B CBOUX UHTepecax
pesynbTaraMmu 8KCNepTus3, akkyMmyMpoBaHHbIX Y aHanorMyHbIX NPOeKTHBIX KOMaHZ, B MPOLUIIOM, Hanpumep, ny-
TeM naeHTnduKaLnm roaen, KOTopbIX KenaTenbHo NPUBIEYb K MPOEKTY, MyTEM OpraHn3aLn CoBELLaHNA No
0BMeHy 3HaHUAMU 1 T. N. B Tex cry4vasx, Koraa cyllecTBytolee 3HaHe HaxoauTcs «nod Yrpo3oin», Hanpuvep,
Korga kntovesble hurypbl coBUPaoTCs MOKUHYTL KOMMAHUIO UMM CMEHNUTL paboTy, MeHeXKepbl 3HaHWUIA MOTYT
paspaboTaTb CTpaTeruio no CoOXpaHeHWHo 3HaHWA, HanpaBneHHy Ha MaeHTUdUKaLMlo 06BEMOB NOMNesHoM
3KcnepTHOW MHdOPMaLUK, KOTopble rapaHTUPOBaHHO NeperayT K creayowum coTpyaHukam nepen yxoaom
npeablaywmx aepxartenen nHcopmauumn. B saknoveHne cnegyet oTMETUTL, UTO AESTENBHOCTL MO COBMEC-
THOMY WCMONb30BaHWMIO 3HaHWIA NpeacTaBnsieT coboil Habop MeToauK, KOTopble MOMOratT opraHusaLnam
MUCNONb30BaTh 3HAHUSA, AeNUTLCA 3HAHUSAMU U PACMPOCTPaHATL 3HAHWUS, KOTOPbLIMU OHK 0bnaaaT. OCHOBHOM
3afjadver Ana meHemxepa B obnact M3 sBNsieTCs MOMOLWb B WHCTUTYLMOHANM3ALMM TakMX MeTOAMK,
ahbpekTNBHO NpeBpaLlasn MX B YaCTb OPraHU3aLMOHHOMN KN3HN.

3.2.3 CospaHue 3HaHUN

HeaTenbHOCTb NO CO34aHUI0 3HAHWIA HaleneHa Ha BHeApeHWe MeTOAMK U HOPM MOBedeHUs, KOTopble
CTUMYNUPYIOT NPUOBPETEHNE HOBOTO NOMOXUTENLHOMO OMNbITa U YPOBHS KBanudukaLmm B paMKax opraHusa-
Luu. Kak 1 B BblLLEeyKa3aHHOM crlydae COBMECTHOMO MCMONb30BaHNS 3HaHWUIA, 3ag4adeil MeHeKepoB 3HaHWUN B
pamMKax yKkazaHHOW OeATelbHOCTU ABMsiIeTCA He CaMOCTOATeNbHOe Co34aHne HOBOro 3HaHus, a crnocobcTeoBa-
HWe ToMy, YTo6bl 06ecneynTs BHeAPEHUE B OpraHn3aLMsaX COOTBETCTBYHOLLMX METOAMK, MPOLECCOB U HOPM Mo-
BedeHuss ANns UHAMBMOYYMOB W rPYNnn cCOTPYAHWKOB. Hanpumep, ecnn opraHusaumst 3Haet, YTO MOXHO
BOCMOb30BATLCA YCNyramu BHELLHEN IKCNepTM3bl BMECTO TOro, YTobbl Bcerga nornaratbest TONbKO Ha UMeto-
LMXCA cCOBCTBEHHBIX 3KCMEPTOB, TO 3TO MOXET OKasaTbcA 6onee NPUBLINLHEIM 1 CHUTATLCS UCNIONb30BaHUEM
HOBOW, Bonee coBepLUEHHOW NPaKTUKN.

Mo Mepe BHeApeHNs opraHM3aLnen 1 ee NepCcoHanoM HOBEIX NPAKTUK TUMa opraHW3aLum rpynnosown pa-
60Thbl CNeLManMCcTOB-NPaKTUKOB UM UCMONb30BaHNs obMeHa ONbITOM KoMaHAa cneuManncTos B obnactn M3
MOXeT MOMOYb OpraHusaunm cosgatb CBOi Habop UHCTUTYLIMOHANU3NPOBAHHBIX NPaKTUK, KoTopble ByayT ra-
paHTUPOBAaTb HernpepblBHbLIA UHHOBALMOHHBIA NpoLecc U pedNeKCUBHOCTb, HEYKITOHHO BeAyLLUMX K CO3AaHUIo
HOBbIX 3HAHWIA.

3.2.4 PacnpocTpaHeHUue 3HaHUI

B pamkax M3 pacnpoctpaHeHue 3HaHUi1 OTHOCUTCSH K AeATENbHOCTU, HanpaBneHHOW Ha To, 4To6bl cae-
naTb 3HaHWe AOCTYMHbIM:

- paBHbIM 06pa3oM MeXay opraHusauusaMK, oxBaTbiBasi hyHKLMOHANbHLIE U reorpaduyeckue rpaHuLb;

- UeneHanpasneHHbIM U NIerkoAoCTYNMHbIM NyTeM A1 NOAAEPXKKN KOHKPETHON AeATEeNbHOCTU.

PasnuyatoT MHCTpYMeEHThI pacnpocTpaHeHns 6a30BbIX 3HAHWA LUMPOKOTO NMPUMEHEHUs Takne, Kak UHTpa-
HeT N CUCTeMbl IMPEKTOPUIA, U MIHCTPYMEHTBI BCTPOEHHbIX CUCTEM 3HaHWUI Takue, Kak LeHTp 06paboTku 3anpo-
COB, [oKasaTefbHas aprymMeHTauusi M 3KCNEepTHble CUCTEMBbI, KOTOpble MpefoCTaBfAloT CeneKkTUBHYIo
nHdopMaLmio Ans obecneveHnst KOHKPETHBIX MPOLLECCOB. XOTS OMbIT NMOKa3bIBaeT, YTO UCMOMNb30BaHNE UHCTPY-
MeHTOB 6e3 OCTaTOYHOro yyeTa NnoBeAeHYECKUX U KyNbTYPHBIX acreKToB OBbIYHO MMEeT OrpaHUYEeHHYIo LeH-
HOCTb, TEM HE MeHee MHOrMe NpoLecchl ¢ UCNONb30BaHUEM 3HAHWUIA MOryT 6bITe 6onee aheKTUBHBEIMU NPU
UCMONb30BaHUN yKa3aHHbIX UHCTPYMEHTOB. MNaBHbIM NpeaocTepeXXeHUeM Al Takoro pacnpocTpaHeHns 3Ha-
HWIA ABNSIETCA TO, UTO OpraHU3aLUs 4OMKHa 0CO3HaBaTb, YTO ColepXXalluecs B 3TUX CUCTeMax 3HaHUA Heobsiza-
TeNbHO ABMSOTCA UCTUHOM B MOCNeAHEN UHCTaHUUU 1 NoAanexaT NOCTOSIHHOM PeBU3UN U COBEPLLEHCTBOBaHWNIO,
BOBMeKasi B 3TOT MPOLECC BECb NEepcoHarn, a He TOMbKO 3KCMEePTOB U MEHEKEPOB 3HAHUN.

3.2.5 OBnageHue 3HaHUAMU

OBnageHue 3HaHUSIMU ABAETCA NPOLLEeCCOM, NOCPEeACTBOM KOTOPOro MHTENNeKTyanbHbIN Kanutan uH-
OMBNaYYMOB uaeHTUhULMPYETCS 1 CTAHOBUTCA TOYHBIM U ACHLIM. 3adayelt OBnaieHUa 3HaHNAMN ABNAETCA
noaroToBKa MHTENNEKTyanbHOro kanutana Ans ero NoBTOPHOro UCNoNb3oBaHUsl U usyveHua. B nasectHom
CMbICNe CroBa OBfafeHWe 3HaHWAMU SIBNSAETCS YeM-TO Bpode co3daHuss UH(OPMAaUUOHHBIX aKTUBOB,
NOMYyYeHHbIX U3 3HaHUA UHANBUAYYMOB M rpynn.
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OBnageHne 3HaHUSIMM B 3HAYUTENBLHOW CTENEHU SIBMASETCS MOHYXXAALWeN AeATENbHOCTLIO, MO3TOMY
YyacTo TpebyoTes 3HaUUTENbHbIE YCUNWA AN TOro, YTo6bl 3HaHUS MaeHTUhULMPOBaTL U caenaTh A4OCTYMHbI-
Mu. OBrageHuo 3HaHUAMN AaeTCs NONOXUTENbHASA OLLeHKa B TOM cllyyae, eCriv CTOMMOCTU OBIlaieHUS 3HaHU-
€M 1 ero NoBTOPHOTO NCMONL30BaHNA, BMeCTe B3siTble, MEHbLUE CTOMMOCTU NMOBTOPHOIO NOUCKa 3TOTO 3HAHWUS
Kaxabli pas, korga xenatefnbHo ero NOBTOPHO NCMosb3oBaThk. [MoaToMy MHOTAA CTOMMOCTL OBNafeHUs 3HaHU-
AMU MOXET MNPeBbILLATb MONYYEHHYH OT HEro Bbirody — TOYHO Tak e oBrajieHue 3HaHusMun 6e3 ux ncnonbao-
BaHUs1 (MOBTOPHOTO MCMOMNb30BaAHNA) He AaeT HUkakoi npubbinu. Hanpumep, oveHb Yacto GbiBaeT Gonee
3P PEKTUBHBLIM BBISICHATL HaxoXaeHue HyXHOW MHbopMaLMKn (a Yalle HYXHOro yenoseka), yeM cobupatb
camy unHcpopmaumio. PelleHne ncnonb3oBatb NOAXO4 Ha OCHOBE KoaudukauMn v nepcoHanusauum ans
OBNafeHns 3HaHNsIMU He Bceraa sBNsieTcs OUeBUAHbIM.

Mpumepom oBNaaeHUs 3HaHUAMN B Buae nHdopmMaLum asnsieTcs nyénukaums nepevHs Hanoroebix cTa-
BOK U OrpaHnyeHuin, nepeyHst KOHTaKTHbIX ajpeCoB HanoroBbIX CIyX0.

TpagnumnoHHEIN cnoco® oBnageHns 3HaHUAMN Gbin CROKYCUPOBaH Ha HUCXOASLLEM U3BNEYEHUU 3Ha-
HWIA, NoKa 3To 6bIno addeKTUBHO NpU onpeaeneHHbIX 06CToATeNbCTBaX, HO Yaule 6onee addekTUBHO Uc-
nonb3oBaTb 06paTHbIA (BOCXOASWMA) noaxod, rAe 3HaHWe Aaetcd A0OPOBOMbHO, a He € NOMOLUbHD
NPUHYXAeHUs. 3To 0cobEeHHO BaXXHO B TeX Cyyasx, korga onpeaensiowmnmm paktopaMmu aBnsoTca TBOpUeC-
TBO U MHHOBauun. OpraHnsauum He cnegyeT UrHOPUPOBaTb OBMafeHUe 3HAHUAMU CaMO U3BHE.

3.3 MpoctpaHcTBO M3 ANs rocyaapcTBEHHOTO ceKTopa

3.3.1 O6wume nonoxeHus

B npeabiayemM nogpasgene onucaHbl pasnuyHble Noaxodbl U orndeckne cxemol, NpUMeHsiemele B noa-
xogax Kk M3. [lanHbln nogpasaen npeanaraeT HECKOMNbKO pearbHbIX XXU3HEHHbBIX NPUMEPOB METOAOB W UHCTPY-
MEHTOB B pamKax ykasaHHbIX KaTeropui. B HacTosilwem cTaHgapTe npeacTaBneHbl U onucaHbl OCHOBHLIE
noaxodbl, MHCTpyMeHTapuid U Taktukn M3, ncnonb3yemble B rocyAapCTBEHHbIX OpraHusauuax, npogemo-
HCTPVpPOBaHbI B3aNMOCBA3b MeXdy MHCTpyMeHTapreM 1 npobneMammn u onucaHbl KOHKPeTHbIE CUTyaLun 1
Lenu, paan KOTopbIX OHU BbiNK UCTIOMb30BaHBI.

3.3.2 O6ecneyeHne BO3MOXHOCTU pacnpocTpaHeHUA 3HaHUWA B rocyfapcTBEeHHOM CeKTope

3.3.2.1 CoxpaHeHue 3HaHWui

CoxpaHeHue 3HaHWUIA, N3BECTHOE TakK Xe KaKk NoXWHaHWe 3HaHWIA, BKIOYAeT akKyMyNMpoBaHWe Hoy-xay
OMbITHBIX COTPYAHWUKOB OpraHunsauumn, 4Tobbl ero cCMOrnm UCcnonb3oBaTth Apyrue COTPYAHUKA opraHusaumu. B
YaCTHOCTW, TaKOW MNOAX0A MOXHO NCMNOMb30BaTh, CNU 3HaHWe CBA3aHO C PUCKOM UCYE3HOBEHUSA B pesynbTaTte
eCTeCTBEeHHOW TeKy4YeCcTU Kagpos, peopraHnsaunm unmn cokpauleHus wratos. OCOBeHHO 3TO akTyasnbHO B TeX
cryyvasix, Korga He CyLlecTBYeT CUCTEeMbl AOKYMEHTUPOBAHWA TOrO, UTO MIOAM AOIMKHBI 3HATb HA KOHKPETHBIX
pabouunx mecTax.

[lesaTensHOCTb MO COXpaHeHUHo 3HaHUA HeobsizaTenbHo B ByKBanbHOM CMbICTIE HalleneHa Ha u3BneYe-
HVe 3HaHWUN 13 coTpyaHNKoB. Ckopee Bcero oHa HaueneHa Ha cosgaHue obluel cXeMbl TOro, YTo 3HaeT OnbiT-
HbIA YenoBek, — 3Ha4yuTenbHaa 4acTb 3TOro BydeT npeacTaBnsATb COBGOW HESABHO BbipaXXeHHOe 3HaHue,
KoTopoe 6yaeT HEMPOCTO KOHBEPTUPOBAaTb B ABHO BblpaXKeHHOE 3HaHMe.

MonyyeHHan cxema UHAMBMAYASbHBIX 3HAHWIA NOCAYXUT PYKOBOACTBOM KaK Ansl Hauny4dwero cnocoba
noaenuTbes 3HaHUAMW, Tak 1 Ans cnocoba nepeaadn 3HaHWIA UK OMbiTa — OOLIYHO 3TO BKMOYAET BCTPEYU
AMLOM K uuy ¢ obnagatensmMn 3HaHUA, KOTOPbIEe PUCKYHOT UCYE3HYTb.

CoxpareHue 3HaHWiA yaobHO coBMeLLaTh C NPeeMCTBEHHBLIM NNTAHUPOBAHUEM, MOMOTaOLWUM NepcoHany
NOAroTOBUTLCA K By AYLL MM PONSIM 1 MPUBS3BIBAIOLLMM KapbepHble NepeMeLLeHUs K KOHKPeTHBIM TpeboBaHnaM
B 4aCTW 3HAHWIA 1 OnbITa.

Mo MHeHWIo cneLnanmMcTOB-NPaKTUKOB KIMHOYEBON 3aaadei Ans y4acTusl COTPYAHUKOB B NPEEMCTBEHHOM
NnaHUPoBaHNK SBNSeTCA yOeauTb SKCTePTOB B CBOEN LIEHHOCTU ANs opraHu3auun. HekoTopkle opraHusaLmm
narotosnsoT CD-ROM guckn nnn matepuarnsl 4ns 3NeKTpoHHOTo obyyeHust Ha OCHOBE COBCTBEHHOTO onbITa,
XOTH 3TO MOXET OKa3aTbCA He CaMbiM ONTUMAIbHLIM PeLLEHNEM A1S1 KKOAOIO KOHKPETHOro TuMa sHaHWUA unu
onbITa.

BblsicHeHWe CBOMX NOAXOA0B K Npobnemam Mexay UHAUBMAYYMamu SIBNsieTCs caMo No cebe CTUMYNUpy-
FOLLIMM DaKTOPOM, MOCKOSbKY NMO3BOMAET UM YYBCTBOBATb CBOK BLICOKYIO 3HAUYMMOCTb. OHU roToBbI AeNUTheA
CBOWM OrMbITOM, KaK TOSTbKO CTAHOBUTCH U3BECTHbLIM, HACKOITbKO LIEHHBIMU SABIISIOTCSA UX 3HAHUSA, U OHW 3HAIOT,
YTO WX BKIad B opraHvaaLunio byaeT cyLecTBeHHbIM U NpU3HaHHbIM.

3.3.2.2 NHdopMaLMoHHbIe cemuHapbl No 06MeHy 3HaHUSIMA

NHdbopMaumoHHble ceMmuHapbl Mo 06MeHy 3HaHWUSIMU HaleneHbl Ha NoBbilleHWe MHPOPMUPOBAHHOCTU O
M3 cpeau coTpyaHnkos. MHdopMaLMOHHBIE CEMUHapE! NOMOoratoT A0BOANUTL 10 COTPYAHWUKOB COTITACOBaHHYHO
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nHbopmaLmio o M3 1 Takum o6pasom nsberaTb HenpaBUrbHLIX NPeACcTaBNeHWi O kKoHuenuui M3 1 noaxoaax,
npeanpuHMMaemMbIX opraHmMsaumnen B oTHoweHn M3.

B 6onbLumx MHOronpodunbHbIX opraHusaumsax MHOPMaLMOHHbIE CeMUHapPLI MO COBMECTHOMY WUCMOSb-
30BaHUI0 3HaHM BOBIEKAOT HOBBIX COTPYAHWUKOB B rpynbl, Mpexae He conpukacaswmeca ¢ M3, ana yyactus
B paboTe opraHuzauWn Mo NOAXOAY K yrnpaBreHuto MHdpopMaumen 1 sHaHuaMu. Cpean npodero ceMuHapbl
AatoT KpaTkuii 0630p TOro, Kakas MHopMaLMa UMEEeTCA B HanM4Mmn U rae ee Hautn. CeMuHaphbl Takke npea-
OCTaBNAOT BO3MOXHOCTU A1A COLMansHOro B3auMoaencTeust, COOKYCUPOBaHHOMO Ha 3HaHWUSAX, U Aaxe MOryT
CTUMYNMUPOBATb CO3aHWe TOro 1M NHOro coobLecTBa Mo KOHKPETHOM NPaKTUYECKON AeATENbHOCTU.

3.3.2.3 OnbIT 03HaKoOMNEeHMs ¢ (PUHaHCOBLIMU OTYeTaMu

[aHHada npakTuka ABnsieTca NpMMepoM MHULMATUBEI, HaLeneHHOW Ha NoBbiweHue MHPOPMUPOBaHHOC-
TV 1 cNocoBCTBYOLLEN TLaTenbHOMY 064YMBIBAHUIO U MOBLILLEHUIO 3pYAULMN B paMkaXx opraHusauuu. B aaH-
HoM criydae rpynna M3 B KpynHoI rocyaapCTBEHHON OpraHu3aummn MoXeT NPUATU K BbIBOAY, YTO CyMMapHast
adhpeKTMBHOCTL opraHnsaummn Mmorna 6bl ObITb NOBbILLIEHA, €Cnv 6bl COTPYAHUKX BbINK Ny4dlwe OCBeAOMSIEHDI,
Kak B opraHvsauumn npuHMMatoTcsl oHaHCOBbIE peLleHUs! BBICLLIMM PYKOBOACTBOM.

PerynsipHble oT4eTbl MOryT 6bITh BBEAEHDI 41151 TOr0, YTOBLI NPeA0CTaBUTb BO3MOXHOCTbL NepcoHary 06-
CYXXAaTb MPUYKMHbBI, NO KakMM TOT UM MHOW NPOeKT 6bin 040bpeH pyKoBOACTBOM, a Apyrue NpoekTbl — HeT.
OcHoBHoO BbIrodoi Ans nepcoHana beina 661 Bo3pociuas UHOPMUPOBAHHOCTL O KMHOUYEBLIX KPUTEPUAX, KOTO-
pble UCMOMb30BasIo PYKOBOACTBO MPY NPUHATUM peLueHni no npoekTaM. MockonbKy oT4eThl CTPOATCA HAa OCHO-
Be aKTUYeCcKMX CUTyauuin, TakoW Tun obydyeHUs UCMoOMNb3yeT pearbHble XXW3HEHHble NpUMepbl B
NPOTUBOMONOXHOCTb FMNOTETUYECKM UM HEeaKTyaslbHbIM CUTYaLUsIM, KOTOPbie ObIn NCnonb3oBaHbl B 60b-
LUMHCTBE NPaKTUYECKNX 3aHATUIA.

OpraHusauus nobyxgaeT CBOUX COTPYAHUKOB K YYaCTUIO B TaKMX OTUETaXx, BO3AaBas AOMKHOE UX MHHO-
BaLMOHHBIM MAEAM U KeNaHWio NoAenmMTLCH CBOUMU 3HAHUAMU. B HEKOTOPBIX cryYasx MoryT 6bITb UCNOMNb30-
BaHbl ohuLManeHele cpeacTBa NooLLPeHns Yepes OLeHKY pesyrbTaToB AesiTenbHOCTU. B To e camoe Bpemst
rpynne M3 HeobxogmMmo m3beraTb TakMx CPeACTB MOOLIPEHUsl, KOTopble MOrnu 6bl Bbi3BaTb U3BLITOUHYIO
KOHKYPEHLNIO cpean COTPYOHUKOB.

3.3.2.4 «OpHa opraHnzaums»

Mporpamma HanpasneHa Ha cBegeHWe BMeCcTe COTPYAHUKOB U3 PasnnYHbIX AenapTaMeHToB 6onblioro
MYHULMMNANbHOTO yYpexaeHUs B LensxX co3gaHusa 6onee cnnoveHHON 3pyaMpoBaHHON opraHuMsauum nytem
CHATWA KyNbTYpHBIX 6apbepoB. Jlloaun pasnuuHblix cep AeAaTenbHOCTN cobupaloTcs BMeCTe Ha nekumn, npe-
3eHTaLuMn U ceMUHaphbl 1 3aTem pasbuBatoTcst Ha rPynnbl U KOMaHAbl N0 NPoeKTaM B Tex obnacTsix, rae oHn
HMKOraa paHblue He paboTanu.

3.3.2.5 CxemaTtusauus sHaHWi

CxemaTtunsaLusl 3HaHUA BKtoyaeT B cebsi HanoxeHne uHdbopmMauuun, niogen U 3HaHWin Ha NpoLecehl.
Brnocneactsum Takne pesynbTatbl MOTyT ObiTb MCNONB30BaHbI ANA PasnUYHLIX Lenen, Bkoyas nogbop kaa-
poB, paspaboTKy AOMKHOCTHBLIX MHCTPYKLMIA, COXpaHEHUE 3HAaHUI, a Takke pa3paboTKy CUCTEM U Apyriue Mexa-
HM3Mbl NPOABWXKEHWUST 3HAHWIA. Hanpumep, UCMonNb3oBaHWe cxemaTu3auun 3HaHUA MOXKET ObiTb MOMe3HbIM
BKI12JOM B OPUEHTUPOBAHHYIO Ha 3HaHWe pa3paboTKy UHTPaHEeTOoB.

OpaHUM 13 6naronpusATHLIX hakTOPOB UCMOMb30BAHUA CXemaTu3aunni 3HaHUA ABNAETCS UX OTHOCUTENb-
HO HWM3Kasi CTOMMOCTb. PeanbHo, HanpumMep, cxemaTuaupoBaTh NOMHLIA OpraHU3aUMOHHEIN NpoLece TUNa ma-
TepuanbHoro cHabxeHns 3a nongHs. MoTeHuuanbHele CAOKHOCTU Ha 3TOM NYTU 3aKNYaTCA B OCO3HAHUU 1
OCMbICMEHUN CYLLEeCTBYOLLMX Npo6enos B 3HaHUSAX. B aTom cnyyvae meHegpkep B obnactn M3 aorkeH obna-
OaTb OpraH1M3aToOPCKUMK CNOCOBHOCTAMM 1 CNOCOBHOCTAMM B NfaHe KOMMYHUKaLWA.

3.3.3 PacwupeHue rocygapcTBeHHbIMU OPraHU3aLMAaAMU pacnpocTpaHeHUA 3HaHUN

3.3.3.1 OkcnepTHasa anpekTopus

OAaH1M 13 cnocoboB NOBLILLEHUS pacnpOCTpaHEHUS 3HAHUI ABNSETCA UCMONb30BaHNE B peXXUMe peanb-
HOro 4OCTYMNa ANPEKTOPUK, codepiKallell NepeyHn 3KCNepToB B OpraH1W3aumn n COOTBETCTBYIOLLYI0 MHOpMa-
LIMKO MO KaXKAOMY M3 HUX B OTAENbHOCTU. [aHHbIA UHCTPYMEHTapUiA NOMOraeT COKpaTUTbL BPEMS Ha NOUCKA U
AaeT BO3MOXHOCTb NepcoHasny BOCMONb30BaTLCA NPeuMyLLecTBamMmn onbiTa CBOUX Konner. dakrnyeckn camo
MUWb CyLLEeCTBOBaHME [AaHHON CUCTEMbI CBUAETENbCTBYET O TOM, YTO 3TO BMOSIHE 3aKOHHO U NOFUYHO
cnpalwmBsaTb Y ApYrux nogen coseTa.

B crny4ae KpymnHoro MexayHapogHoro areHTcTea uHcopmauua Ana NI0Aeh opraHu3yeTcsl BOKPYr pasnuy-
HbIX TAKCOHOMMWIA, BKITHOYasi HAKOMMEHHbI OMNbIT B paMKkax CTpaHbl, cekTopa, nsgenusa unu gpyHkuMn. Cuctema
MMeeT BCTPOEHHble CPeAcTBa KOMMYHWKaLLMKU, NO3BONAIOWME CO34aTh NPAMbIE U HENPEpPbIBHbIE KOHTAKTHI.
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Ces3aHHble ¢ 3TUM BbiroAbl 0cO6eHHO BaXkHbI A4Sl HOBOrO NepcoHana, NockosbKy cuctema aaet 063op Bcero
HaKOMNMEHHOro B OpraHn3aLMm onbiTa 1 3HaHWIA.

B ueHTpanbHbIX annapaTtax NpaBUTENbLCTB UMK OpraHoB BNacTu 3agaden rpynnsl M3 asnaeTcs cbop 1
UHTEerpauusa nHcgopmauum ot Bcex Jlogei B opraHusauun. MHorne opraHvsauum cTpagarot oT HEeNOMHOTHI U
MHOTOYUCNIEHHOCTN UCTOUHUKOB NIOACKON MHbopMaumn, KoTopasi Hepeako siIBNseTcA napansenbHon U Noxo
WUHTErpupoBaHHoW. He roBops yxe o TpebyeMom TeXHUYECKOM MacTepcTBe, YacTo YCNEXOM SIBNAETCA NPOCTo
HanaxveaHue CBA3eW Mexay pasiuMYHbIMK HocUTensaMU uHgopmauum Yyepes yHKUMOHaNbHLIE U BEOOM-
CTBEHHbI€ rPaHnLbl, YTO COCTaBMSIET UCTUHHYIO LLEHHOCTb, CO3AaHHyto rpynnoi M3.

3.3.3.2 XpaHunuue 3HaHun

3HaHus, cogepXalumecs B JOKYMEHTax Tuna cryebHbIX 3anMcok, 0TYETOB, Npe3eHTauun, ctatei uT. n.,
XpaHATCA B XpaHUNULLE, OTKYZa OHW FIerko MOryT ObiTb MOMyYeHbl COTPYAHUKAMM.

XpaHunuiie 3HaHWIA ABNSETCA COCTAaBHOM YacTbio MHOTUX NporpaMm B o6nactu M3, kotopble 6bimn ocy-
LLeCTBNEHbI B paMKax pasnyMYHbIX OpraHn3auuini A5s yrydlleHust X 4esiTenbHOCTU. XpaHunuule 3HaHui obec-
neunBaeT COTpyAHWUKaM Jerkvuid AocTyn K MHOpMaLMUM U NomMoraeT UM CaMOCTOATENbHO HANTU HYXHYI0
MHOPMaLIMIO BMECTO TOro, UTODbI B MoMckax MHpopMaLumM KOHTaKTUpoBaTh C APYTMMU S0 AbMM.

3.3.3.3 UeHTpanuaoBaHHbIA MUHCTPYMEHTapWUiA 3HaHUA opraHu3aumn

JaHHbIN UHCTpYyMeHTapuia ucnonb3yeTcs Ans obecneveHUst MHpopmaumen B OTHOLIEHNW PEBU3NN U CXe-
mMaTtusaunm sHaHUA, YTo6bl Kbl MOT OLI€HUTb CBOO NOTPEBHOCTL B 3HAHUAX, OLEHUTL CYLLIECTBYIOLLEE 3HA-
HUe 1 Takum 0BpazoM CpaBHUTL U MOHSATb, Kak 3anofHUTbL uMetoLmnecst npobenol.

OH npeaHasHadeH Ansi Bcex nogpasaerneHuin opraHnsauum u 4eNCcTByeT Kak OCHOBHOW UCTOYHWUK 3HAHUIA
B pamMkax opraHusaumu. OCHOBHas Bbiroga OT 3TOro MHCTPYMEHTapusi B TOM, YTO OH MOMOraeT opraHu3aumam
BbICTPOUTL CUCTEMY 3HAHWIA ANA COBEPLUEHCTBOBaHWUS NPUHATUASA peLleHUin Ha YpoBHe opraHusauun. Mo mepe
BO3pacTaHUsl BO3MOXHOCTEN UHCTPYMEHTapUsi OH BOCMOMHSIET HegocTaloWwmne 3BeHbs Mexay cnocoBHOCTbIO
NPUHUMATDL PELUeHNS U CIIOXKHOCTbIO MPUHUMAeMbIX peLUEHUA.

3.3.3.4 WUHcTpymeHTapuii noucka uHdopmaumn

OTO NHCTPYMEHTapuii C MeTagaHHBIMM O TOM, Kak OCYLLeCTBATL NOUCK B IHTepHeTe, Kak noaTeepxaath
nony4veHHble AaHHble, Kak 0bwaTbca ¢ BUpTyanbHbIM MUPOM, U 06 3TUYeCcKUX HopMax B BUPTYanbHoON cpege.

370 ellle 0QUH MPOCTON NHCTPYMEHTaPUI, KOTOPLIN NPeAoCTaBAAET COTPYyAHUKAM UCKITIoYMTENbHO 6a3o-
BYHO MHbopMaLuto. XoTa aTa UHdopMaLms Tonbko 6a3oBas, HanpUMep, kak ocyLLecTBATb nouck B UHTepHe-
Te, OHa OYEHb BaXKHa, MOCKOSbKY NMOMOraeT COTPYAHUKAM MeHbLUe pacCyYUTLIBaTb Ha ApYrvxX, TEM CaMbiM He
Tornbko cbeperasi Uyxoe BpeMmsi, HO 1 Npuyyvasa aenaTtb 3T0 BCe HENOCPeACTBEHHO CaMUM.

3.3.3.5 Bbasa aaHHbIX U3BMEeYEeHHBIX YPOKOB

Basa aaHHbIX, cogepallasn HakomnneHHble 3HaHWs OT NpeablayLnx npoekToB. Takue 6a3bl 3HaHWiA pabo-
TalT XOPOLUO TOrA4a, Koraa UCMomb3yTCs B coYeTaHUn ¢ ceMUuHapamu, rae CooTBETCTBYHOLUMIA HAKOMITEHHbINA
onbIT N3yyaeTcs, obcyxaaeTcs U gokyMeHTUpyeTcs. Takas 6asa AaHHbIX BUAUTCA Kak CUCTEeMHOE AONONHeHWe
TaKuX BUOOB OEATENbHOCTH, Kak NoABeAeHUE UTOTOB, MEXMPOEKTHOE U3YyYeHe U PETPOCTIEKTMBHAS OLIEeHKa.
OB6bI4HO Takune BUAblI 4eATENbHOCTU OCYLLECTBAAT OMNbITHbIE YrieHbl rpynnsl M3.

3.3.3.6 basa 3HaHui

JaHHbIA TUN XpaHunuwa 3HaHuiA cnegyeT paccMoTpeTs 6onee BHUMAaTENbHO, MOCKOMbKY HAKOMUIOCh
MHOIo MpMMEPOB AOPOroCTOSILLMX, HO HeyAauHbIX NHULMATMB.

Hanpumep, KpynHoe MyHMLMNANbHOE yUupexaeHne pelunno co3aatb Henoganeky ot cebst mHorouerne-
Bble ohuChl 1 CNpaBoYHble CYXObl AN PeLUeHUs LUMPOKOro crekTpa npobnem 1 3anpocos rpaxaaH. PakTu-
YeCcKM OHU AO0MKHbI (PYHKLIMOHMPOBATL Kak eQuHBIA MyHKT AOCTyMa KO BCeM ycriyram opraHusauuui. MNMepcoHarn
Taknx ob1coB A0MKEH BbITb OCHALLEH MOLLUHBIMU MH(POPMAaLIMOHHBIMI pecypcamMu, KoTopble AokHbI obecne-
4YMBaTh 3TY HOBYIO OpraHM3aLunoHHyto pyHkumo. Ons rpynnsl M3 aTo 03HavaeT, YTo COOTBETCTBYOLWAs MHGOp-
Mauus gomkHa 6bITb cobpaHa Mo BCeM COOTBETCTBYOLUM (DYHKLUAM AaHHOW opraHusaumu. B gononHeHne K
3TOMY HeobXoaMMO CXemMaTU3MpoBaThb 3HaHUA 1 obecnevnTb oBMageHne 3HaHUSIMU C NMOMOLLLIO MHAMBUAY-
anbHbIX ONPOCOB U MPYMMOBbLIX COBELLAHNIA C COTPYAHUKAMU.

3.3.4 CTumynupoBaHue co34aHusl 3HaHUN B OpraH1M3aLusX rocygapcTBeHHOro cekTopa

3.3.4.1 UcnonbsoBaHWe xapakTepHbIX NPUMEPOB 13 NpeabiayLLero onbita

MpegocTasnexHve MHoOPMaLIMM B BUAE XapaKTepHbIX MPMMEPOB U3 NpeablayLLero onbita NoMoraeT cry-
WwaTensam Unn YutaTenam npotle 1 ¢ 6onbWnM MHTePecoM BoCNpUHUMAaTL MHdopMaLmio. Y niogen BO3HUKaeT
NHTEPEC K KOHKPETHBLIM UCTOPUYECKAM CUTYaLMsIM, NMOCKONbKY U3NOXEHWe npoucxoant B cBODOAHON noeec-
TBOBaTeNbHOW hopmMe, UTO AaeT NPeMMyLLECTBO B AOCTOBEPHOCTW Had Cyxoin MHdopMaLmen.
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B cnyyae c rocygapCTBeHHOW opraHu3aumneil MeToAUKU U3NOXKEHUS XapaKTepHbIX CriydyaeB UCMOMb3YioT
Ans Toro, Ytobbl CBECTU KOMaHAbl BMeCTe, C TeM UTOObl OHU MOV NOAENUTHLCS CBOMM OMbITOM peLLeHUs Npo-
6rem, BOSHUKLUNX B TeYEHUE NpeaLlecTBYIOLIEro BpeMeHu. B opraHMsaumMm Takme Meponpusitusi HasbiBatoT
rpPynnoBbIM OCMbICTIeHUeM. YUneHam komaHabl Takke npeanaraloT 06MeHsATLCA MHEHUSIMA Mo ooy npodec-
CMOHarbHBIX HABLIKOB, KOTOpbIE UM HEO6X0AUMBI A4Sl BLINOMHEHUS cBoel paboTbl. Takasi nporpaMMa MOXeT
cuMTaTbhCA YCrewwHon, ecnu 6oNbLUNMHCTBO COTPYAHUKOB OTMEYaEeT, YTO Takue CoBeLlaHust anyM UM BO3MOX-
HOCTb MO-HOBOMY OLIEHUTb CBOe npodeccuoHanbHoe MacTepcTBo M nobyaunu ux nogaTtb 3asiBKM Ha
npoaBvxkeHue no cnyxbe.

3.3.4.2 Apmapku 3HaHUA

Apmapka 3HaHWU — 3TO MeponpusATUe, AaloLee BO3MOXHOCTb NepcoHany nocTpouTb cBoe bnaronony-
Yne Ha JOCTUXKEHUAX ApYrux niogen yepes COBMeCTHOe UCMONb3OBaHNE 3HaHWUIN U COBMECTHoe oBydeHue.

CnepyeT ynomsiHyTb O ABYX TUMax sipMapok 3HaHniA. OauH Tun 6bin cpoKycMpoBaH Ha BHYTPEHHUX CUC-
TeMax 1 npoueccax, a Apyron BkoYan BHeLUHUX NapTHEPOB CO CTOPOHLI NPOMBILLNEHHOCTU U ApYrue 3auHTe-
pecoBaHHble cTopoHbl. OCHOBHOW 3aZiaveit spMapKn 3HaHUi iBNsAeTCA NpeaocTaBneHne Niogam BO3MOXHOCTH
AocTuyb Bonbluel pesynbTaTUBHOCTA U MOBLICUTL NPOU3BOAUTENBHOCTL TPyAa, AeNACH TEMU 3HAHUAMN, KO-
TopbIMU OHU 06agatoT. B aTom cnyyae uenecoobpasHo Hanuuue KpaTkoro pykoBoAacTea AnA AOKYMEHTUpOBa-
HWUA 3HaHWIA, KOTopble BbINU «NpoAaHbI» B pamMKax ApMapkin 3HaHUNA.

3.3.4.3 YyacTue 3auHTepecoBaHHbIX CTOPOH U KOHCYNbTaL N

YcnewHas paspaboTka U ocyllecTBAEeHNE HaMeYEHHOW CTpaTernn B 3Ha4UUTENbHOM CTENEHN 3aBUCAT OT
AeTanbHoro 3HaHusl 0bCTOATENLCTB U KOHKPETHBLIX YCMOBUIA, B KOTOPLIX 3Ta cTpaTerys 4o/kHa peanu3oBbl-
BaTbCs. B 3TOM criyyae ydacTne U NOCTOAHHBIE KOHCYNbTaLMWU C KOHEYHBIMU NOML30BATENAMU UrPAIOT BAXKHYIO
pornb B ABYX acnekrax:

- TecHoe COTPYAHUYECTBO rapaHTUpyeT, YTo pa3paboTymkn cTpaTerum u ee NPOBOAHWUKA B XKU3Hb MOTYT
XOPOLUO U3YYNTb HYXXAbl U NOTPEBHOCTU KaXKAoN N3 CTOPOH;

- CyLecTBYOT NobyantenbHble MOTUBLI, MOCKOMBKY YH4acTUe U KOHCYNbTaLMN MOTyT OKasaTb NOAAe PXKKY
TeM coobLuecTBam 1 rpynnam, Ha KoTopble HanpaBneHa ctpaTerus.

UcnonbayeTcs Lenblit HABop KOHCYNbTaTUBHBIX MEXaHU3MOB — OT U3YYeHUst KUTeNen, (pOKyCHBIX rpynmn
(rpynn nuu, onpalmBaeMbiX Ha KOHKPETHYI0 Temy), MH(OPMaLMOHHbIX BlonneTeHen 1 3acegaHnini KOMUTETOR
(COBETOB AMPEKTOPOB) A0 KOHCYIbTATUBHBIX CEMUHAPOB.

Ecnu BoBnevyeHue coobluecT u siBnsieTca 6onee 3atpatHbIM NO BPEMEHU U pecypcam, Yem obblbuHoe
OCyLLeCTBIIEHWE CTpaTerm cBepxy BHU3, 3T HeQOCTaTKN B NOSHON Mepe KOMMNEHCUPYIOTCA NpenMyLLecTBamn
yCMeLHon peannsaunumn cTpaTerum.

3.3.4.4 CemunHapbl N0 NepekpecTHOMY (MeXNPOoeKTHOMY) 0By4YeHuto

Takne ceMuHapbl ABASIIOTCS MEPONPUATUAMU, Ha KOTOPLIX MPOEKTHLIE rPYNMbl MOFYT NPeacTaBuUTb pe-
3ynbTaTbl U 06bEKTHI UCCeA0BaHUA U3 CBOUX NOCNEAHNX NPOEKTOB Y4acTHUKaM ApYrMX NPOEKTHLIX rpynn us
TOW XXe opraHuzauun.

Ana rpynn M3 B MHOroyHKUMOHanNbHLIX OpraHax BNacTU OCHOBHAs BbIroAa OT JaHHOrO CeMUHapa co-
CTOUT B TOM, YTO OH CTUMYNMpYeT APYrue NPoeKTHbIE rpynnbl 3aHAMAaTLCA aHaNorMYHbLIMA UK NpUCNocobneH-
HEIMU K HOBBIM YCIIOBUSIM CXOXUMMU MpoOeKTaMu, TEM cambiM CrnocobCTBysi TBOpPYECKOMY MOPbLIBY B
opraHusaunn. IMCTaHUMOHHO oTAAaneHHble paboune rpynnbl B opraHAsaLmMm MoryT NoAnepKuBaTh CBA3L Npu
NMoMOLLM ayano- 1 BUOEOKOH(EepeHUnA.

3.3.4.5 lporpamMma BHYTPEHHE MOBUNBHOCTH

[aHHasa nporpaMmMa — 370 NporpamMma, npegycMmaTpuBaiollas 3anfiaHMpoBaHHOe nocreaoBaTenbHoe
nepemMeLlleHne UHAMBUAYYMOB NO PasfN{HbIM rpynnam u ynpasneHUsIM opraHusaLun.

OcHoBHOWM 3aga4ei Npu peanusaunn AaHHON NporpamMMbl siBnsieTcs obecneveHne MexaHn3Ma nepeaa-
UM 3HAHWN Mexay pasUYHbIMU OPUEHTUPOBAHHBIMW Ha roCyAapCTBEHHBIA CEKTOp YNpPaBneHUsIMA Kak cpe-
OCTBa NPOTUB «3aMKHYTOTO MbILLNEHWUSI».

3.3.4.6 ObwecTBa No UHTEpecam

MHuumnaTtumea, HanpasneHHas Ha opMupoBaHUe rpynn NMioden, KoTopble UMelT obLmne MHTepechl B KOH-
KpeTHOI 06racTy 1 xenawT NOAENUTLCS CBOMM OMbLITOM ApYr ¢ Apyrom. B 6onblUMHCTBE cny4aes Takve coob-
LecTBa ABMAIOTCA CAaMOPErynupyemMbiMu B TOM CMbICIIE, YTO OHW KOOPAWHUPYIOTCA OOAHUM U3 YYaCTHUKOB
rpynnbl. O6bl4HO rpynnbl M3 AeACTBYIOT kak nocpeaHWUKK, o6ecnevnsasn obyueHne u pykoBOACTBO AN OpraHu-
3aTOPOB MEpPOrpPUATUI, KOTOPblE MOTyT caMu obecneunTb NoAaepXKy Takum obuiecTBam No uHTepecam B
paMKkax opraHusauun.
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B HekoTopbIX opraHMsaunsx obLiecTBa No MHTepecam HasbIBalT «COOBLLECTBAMM NPAKTUKYIOLLMXY» UMK
MeponpuaTUSIMK Nno obmeHy onblToM. Bes aTa geaTenbHOCTL cnocobCTBYET AeLeHTpanM3oBaHHOMY 1 csoboa-
HOMY 0OMeHy 3HaHUSIMU cpean COTPYAHWUKOB ¢ OBLMMU MHTEpecaMm U 3aHATEIX CXOXEeN AeaTenNbHOCTbIo;
OHU 3hPEKTUBHO COBEPLUEHCTBYIOT U AOMNOMHSOT TPaAULMOHHBIE HUCXOAAL e MeToabl 0ByYeHu s,

OCHOBHbIM ABWXUTENEM AN BHeApeHUs obLwecTB no uHTepecam Bbina HeobxoanmocTb CTUMYNUPO-
BaTb 0OMEH 3HaHUAMMN 4115 aKKyMYTIMPOBaHMNS HAaKOMMEHHOro MONOXKMTENbHOrO OMbiTa 06CNYXMBaHNA NaLueH-
TOB, KOTOPbIA MOXET OblTb A0BedeH A0 Kakaoro B Buae obluenocTynHoi peknambl. Mpyn 3ToM BaxHeALWUM
chakTopom ycnexa Ans aTux obLecTB ABNSeTC NPUCYTCTBME BbICOKOKBANMGULMPOBAHHOTO OpraHMsaTopa.

3.3.5 CtuMynupoBaHue opraHM3aLusMun rocygapcTBeHHOIo ceKTopa oBnageHUA 3HaHUSIMU

3.3.5.1 XapakTepHble Npu3HaK1 NPOeKTOB N/Unu 6asbl AaHHbIX M3BNEYEHHBIX YPOKOB

MHCTpyMeHTapuia, KOTOPLIA MNO3BONSET COTPYAHMKAM UckaTb 6a3bl 4aHHBIX NPOeKTa B COOTBETCTBUN C
XapaKTepHbIMW NPU3HaKkamu, KOTOPLIE OHU MOTYT 3aX0TeTb BOCNPOM3BECTM B CBOMX COBCTBEHHbBIX NPOEKTax.

B EBponeiickoM 6aHKe pPEKOHCTPYKLIMKN U Pa3BUTUS TaKON MHCTPYMEHTaPUA BblN UCMOML30BaH C Liebio
MOMOYb COTPYAHUKAM HAUTU Hansyylive NpakTuK1, KoTopble OHU Mornv Obl BOCMPON3BECTU NN BUAOU3ME-
HUTb B CBOUX COBCTBEHHBIX NPOEKTaX 1 TEM CaMbiM COKPaTUTb BPEMS Ha MOUCK MHpopMaLnn. Takol NHCTPY-
MeHTapuiA, Hapaay ¢ NOUCKOM Hanbornee yaauHbIX METOANK, TAKKE CMYXIT AUPEKTOPUEN KOCBEHHOTO OMbITa,
BedyLUel K aKcrnepTam, KOTopble y4acTBOBamnu B NpoeKTe.

B opranuzauuax moxeT 6bITb cO34aH aHanorMyYHblil pecypc, HaueneHHbIN KOHKPEeTHO Ha cbop HakonmeH-
Horo onbiTa. B opraHax Brnactu MoryT ObITb cneLmansHO HazHadeHbl Fpynnbl, NPU3BaHHbIE OLIEHNTL 3aBepLUEeH-
Hble NPOEKTbl N AONOMHUTENBHO U3YYUTE OMbIT, MOYYEHHbIA NePCOHaNnoM BO BpeMsi BbIMOIHEHNS MPOEKTOB.
Mony4eHHbIN onbIT MOXeT ObITb 00beaNHEH, JOKYMEHTUPOBaH U YBSI3aH C OPUEHTUPOBAHHOW Ha MPOEKTHI
6a30l1 AaHHbIX.

3.3.5.2 CoobLiecTBa, MCNOMNb3YyOLME MPAKTUKA B PEXUME pearibHOro BpeMeHmn

CoobuecTBa, NCMOMNb3yoLME NPaKTUKA B pEXNME pearnbHOoro BpeMeHu (OHNanHoBble coobulecTsa), no-
3BONAOT rpynnam npodeccMoHanoB peLllaTh KaxaoaHeBHble NpobremMbl U 3aAauu, CBsi3aHHbIe ¢ MX paboToil.

B HekoTOpbIX opraHvMsaunsix Takve coobliecTBa hakTMYeck 3aMeHunM cobol LeHTpanusoBaHHbIE
CnpaBoYHble LEeHTPbI UM KOMMbIOTEPHYIO CYXBy nomoLu, MOCKONbKy oHU obecneunsatoT 6onee adhcekTns-
HbIA cnocob obmeHa OnbITOM B paMKax opraH13ali.

MpenMyLLIECTBOM TakMX NPaKTUKYHOLWMX COOBLLIEeCTB ABMAAETCA TO, YTO OHW 06ecneqnBaloT NPAMYLO CBA3b
MeXy TEMM, KTO Hy)kaaeTcs B MOMOLLM Ans peleHUst KOHKpeTHOW Npo6nemMbl, U TeMU, KTO B COCTOSIHUK ee pe-
WKTb. Tem caMblM OHM MOMOralT MakCUMMU3UPOBATb KOMMEKTUBHBIN ONbIT, HAKONMEHHBIN B OpraHn3aLu.

B vactHocTy, rpynna M3 MoxeT ycTaHaBNMBaTb paBHOYPOBHEBLIE B3aUMOCBSA3N Mexay cooblLuecTBamu,
NcnonbaytoWwmmMn MHTepHeT-TeXHOMOMMK, UMeHyeMbiMin obyvarowmmnca coobliecteamn. 3T coobluecTea
6bInn opraHn3oBaHbl Kak anbTepHaTMBa U AOMOMHEHNe K KOHdepeHUUAM U ceMuHapam n apyrium suaga obmeHa
ONbITOM. [TOMAMO CHUXEHUSI CTOMMOCTU, CYLLECTBEHHBLIM MPENMYLLIECTBOM OHManHOBbLIX coobLLecTB oKkasa-
nacb BO3MOXHOCTb HEMOCPEACTBEHHOTO AOCTYNA K paBHOYPOBHEBOMY ONbITY.

3.3.5.3 Haunyuwme npaktuki B pexxume peanbHOro BpemeHu

Beb6-caiiTbl NpeanaraoT NPoCTO Masno3aTpaTHbIl Cnocob NposeaeHUs SKCMEepPTU3bl NONMOXUTENLHOTO
onblTa, AOCTYMHbIA LUIMPOKOMY KPYry COTPYOAHUKOB M ApYMMX 3auHTEpPeCcOBaHHbLIX CTOPOH.

Hanpumep, nog armaon «3NekTpoHHOTO NpaBUTENbCTBa» BO3MOXHO UCMNoNb3oBaHue UHTepHeT-ceTu
Ans nyénukauum MHdopMaumu, npegHasHayeHHon Anst NoaaepXkkn xoaa peanusauymn NosIMTUKY B OTHOLLEHUU
KOHKpeTHLIX NporpaMm. B pamkax aTux oTaenbHbIX NporpaMmm HeCKOMNbKO rpynn v KOMaH4 MOryT BOBIIEKaTbCsl B
OQUH U TOT Xe UMK CXOXWIA BUA AesTenbHocTn. C60p 1 nybnukauma npuMepoB NOSIOKUTENbLHOro onbiTa 6yayT
B 3TOM Cflydae MMeTb HECOMHEHHYIO LleHHOCTb ANt BCeX y4acTHUKOB.

3.4 Ycnexu rocynapcTBEHHOrO cekTopa B pe3ynbTtaTte ucnonb3osaHua M3

3.4.1 O6wue BbLIBOALI

B naHHOM pazaene npoaHanusupoBaHa U CXeMaTu3MpoBaHa ocyLLecTBNsieMasi Ha JaHHbIA MOMEHT Jesi-
TenbHOCTb B 06nactu M3 B rocyapCTBEHHOM CEKTOpe OTHOCUTENIbHO KOHLIENTYarnbHOW «CXeMbl» NpocTpa-
HcTBa M3. [lpoaHanusuMpoBaH Takke BeCb CMEKTp AeATeNbHOCTM W nporpamm B obractn M3 B
rocyaapcTBeHHOM cCeKTope.

Ho Takumu xe BaXxHbIMW, Kak BONpoc «4To Xe Mbl fenaem?», ABNsATCA U cneayowwme Bonpockl: «foc-
TaToOYHO MU XOPOLLIO Mbl 3TO AenaeM?» U «4Yero Mbl noka He AenaemM?».

OTn BONpPOCHI HAXOAATCA cpean MHOXeCTBa ApYrnx BONPOCOB, Ha KOTOPbIE NPU3BaHbl OTBETUTb OpraHu-
3aLuMK rocyaapCTBEHHOrO CekTopa, UCMomb3yst HAaCTOALWMIA CTaHAapT.

[na aTux uenei Heo6xoanMMO UCMONbL30BaTb pe3yrbTaThl PA3NUYHBLIX UCCNEAOBaHUIA.
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Hwke npeacTaBneHbl BO3MOXHbIE cylecTByloLme npobnemel, 3aTpyaHaoWwme ucnonb3osaHne M3 B ro-
Cy[apCTBEHHOM ceKTope.

B HacTosilwee BpeMs B rocyjapcTBEHHOM CEeKTope npeanpuHUMaloTcs HeAocTaTouHbIe YCUnua ans co-
3aaHusa cpeabl 4nA CTUMYNIMPOBaHWA OpraHn3aLmiA rocyapcTBEeHHOro CeKTopa K pacnpocTpaHeHUto U nonyye-
HUIO 3HaHUI. Tem He MeHee Ha rocyAapCTBEHHbIX MPeAnpUATUAX CO3AAlOTCA YCNOBUA ONA pasBuTUA U
NOBLILLEHUA 3HaHWIA NepcoHana. FocyaapCTBeHHbIA CEKTop B COCTOsIHUW paspabaTbiBaTb U NPUMEHATb NO
mepe HeobxoauMocTu HoBble nNpakTuku M3. M3 He paccmaTpuBaeTca B HacTosiLLiee BpeMA B paMKax rocyaap-
CTBEHHOrO CeKTopa kak camocTosiTenbHaa AvcuunnuHa. CylectsyeT HeonpeaeneHHoCTs B onpeaeneHum
KntoueBbIX (hakTopoB BbIrodbl OT UCToNb30BaHUA M3 B rocyaapcTBeHHoM cekTope. Hanbonee wupokoe uc-
nonb3oBaHne UHUUMaTUB B obractu M3 ana rocyaapcTBEHHOro cekTopa OpUeHTUpPOBaHo He Ha fniofei, a Ha
NHpOPMaLMOHHBIE TEXHOMOMUN.

HaunGonee Wnpoko ucnonb3yeMbiMu cpeacTsammn M3 B rocyaapCTBEHHOM CEKTOPe SABMISIIOTCA:

WHTpaHeT;

XpaHUnuLle AOKYMEHTOB;

6asa 3HaHuUW;

AunpekTopun/cnpaBodHas MHopMaums;
UHTepHerT;

npakTUKytoLme coobLlecTBa;

0630pbl Nocne AencTeus;
PaBHOYPOBHEBAas OLIEHKa;

MOHWTOPWHT pe3yribTaToB AeATerIbHOCTU.

YOK 658:330.341.1:001:330.111.4:006.354

OKC 03.100.99

T58

KntoueBble cnoBa: MeHeAXXMEHT 3HaHUA, UHHOBALMOHHBLIA MEHEMKMEHT, CUCTeMa MeHeDKMEHTa 3HaHUA

CpaHo B Habop 14.02.2014.

Penaktop A.[. Yalika

Texnuueckuii pepakrop O.H. Bnacoea

Koppektop P.A. Menmoea

KomnbioTepHas Bepctka B./. Mpuwexko

Moanucano B nevatb 05.03.2014.

®opmar 60x84"s.  MapruTypa Apuan.

Yu.-u3pg. n. 2,35. Tupax 88 ak3. 3ak. 368.

Yen. new. n. 2,79.

M3naHo n otnevarano Bo ®IYMN « CTAHOAPTUH®OPM», 123995 Mocksa, 'paHatHbIi nep., 4.

www.gostinfo.ru info@gostinfo.ru
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