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Mpeancnosue

Llenu un npuHumnel ctangaptusauun B Poccuickon ®efepauimm yctaHoBneHol degepanbHblM 3aKOHOM
oT 27 pekabps 2002 r. Ne184-d3 «O TeXHUYECKOM pPerynMpoBaHin», a npasunna NnpUMeHeHNsa HaLoHanbHbIX
ctaHgapToB Poccuiickon depepaumn — FOCT P 1.0—2004 «CtangapTtusauus B Poccuiickont degepaumn.
OcCHOBHbIE NOMOXEHUS»

CBepneHUA o cTaHaapTe

1 PA3SPABOTAH OTKpbITbIM akLoHepHbIM 06LecTBOM « Bcepoccuiickuii Hay4Ho- MccneaoBaTensCKuiA
NHCTUTYT cepTudmkaumm» (OAO «BHUUC»)

2 BHECEH YnpaBneHuem TexXHU4eckoro perynnmpoBaHunst u ctaHgaptusaunn ®egepansHoro areHTeTea
Mo TEXHUYECKOMY perynnpoBaHunio 1 MeTponornm

3 YTBEP)XXOEH W BBEJEH B JEWCTBMUE Mpukasom denepansHOro areHTCTBa No TeXHAYECKOMY
perynupoBaHuto n metponorin ot 29 Hosbpsa 2012 r. Ne 1403-cT

4 BBE[EH BIEPBbIE

UHpopmayust 06 UsMeHeHUsIX K HacmosieMy cmaHdapmy rybnukyemcs 8 exe200Ho u30agaeMoM UH-
chopMayuoHHOM yKazamerne «HayuoHaneHble cmaHOapmbly, @ MeKem USMEHEeHUL U Nornpasok — 6 exemMe-
CAYHO UsdasaeMbiX UHGHOPMaUUOHHbIX ykasamensax «HauyuoHanbHble cmaHlapmsl». B ciiysae nepecmompa
(3aMeHbI) unu ommMeHsl Hacmosiueeo cmaHdapma coomeemcemeyioujee yeedomneHue bydem orybruKoeaHo
8 eXXKeMeCsYHO U3dasaeMoM UHopMayUOHHOM yKkazamere «HayuoHansHbie cmaHdapmbl». Coomeemcmey-
roujas uHgopMauus, yeedomieHue U mekcmsl pasmelalomcesl makxke 8 UH(hopMauuoHHol cucmeme obujezo
r1o/1b308aHUsT — Ha oghuyuarnbHomM calime PedepallbHO20 azeHmemaea 10 MexHU4YeCKoMy pez2yuposaHuto U
mempornoauu 8 cemu MiHmepHem

© CraHaapTtuHdopm, 2014

Hacroawuii ctaHaapT He MoXeT 6biTb NOMHOCTBLIO MU YaCcTUYHO BOCNIPOU3BeAeH, TUPaXMPOBaH U pac-
npocTpaHeH B kayecTBe oduumanbHOro usgaHua 6es paspelweHna deagepantHOro areHTCTBa No TeXHUYECKo-
MY perynMpoBaHuio U MeTpororum
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BeeageHune

B HacTosllee BpeMs opraHM3aLnm pasHbIX opraHn3alMoHHO-NPaBoBLIX GopM, BUAOB AEATENbHOCTU 1
pa3MepoB LUIMPOKO BHEAPAIOT CTaHAaPThl HA CUCTEMbI MeHeAXXMeHTa, Takme Kak ctangapTtel UCO cepum 9000,
UCO cepumn 14000, OHSAS 18000 n apyrue, a Takke cTaHAAPTbLI 3TUX CEPUIA C AONONMHUTENbHBIMU TpeboBaHU-
AMU ANA onpeaeneHHLIX oTpacnen.

Ha npaktuke aaHHble cuctembl 3hheKTUBHO hyHKLIMOHUPYIOT TOMbKO B TOM Cryyae, ecrnv opraHusauus
BCTpamBaeT UX B CBOIO 0BLUYI0 cUCTEMy MeHeMkMeHTa. OfHaKo Ansl 3TOro opraHusaumMm Heo6xoanuMo ACHO No-
HUMaTb CTPYKTYpPY CBOel 06Lel CUCTEMbI MEHEKMEHTA, COCTaB U B3aUMOCBSI3b €€ 3N1EMEHTOB.

Llenb HacTosero cTaHAapTa — npefocTaBUTb pekoMeHAaumn No CTPYKTYpe U cocTaBy 31eMeHToB 06-
e CUCTEMbI MEHEKMEHTA OpraHU3aLuK.
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HAUUWOHANBbHBLIN CTAHOAPT POCCUUCKOWN DEOEPALUMN

CUCTEMbI MEHEO)KMEHTA OPFTAHU3ALIMA

PekomMeHAaLMM NO CTPYKTYpe U cOCTaBY 3MIEMEHTOB

Organization management systems. Guidelines for structure and composition of elements

Nara BBegenna — 2013—06—01

1 O6nacTb NnpuMeHeHus

HacTosawunia ctaHaapT cogepXXuT pekoMmeHaaumi no hopmMmnpoBaHuio CTPYKTYpbl U COCTaBa aNeMeHToB
CUCTeMbl MeHe)kMeHTa opraHusaumu B uenom. OH NpUMeHUM K Nilobol opraHnsauum He3saBUCUMO OT ee opra-
HM3aLMOHHO-NPaBoBON POPMBbI, BUaa AeATENLHOCTU U pasmepa.

HacToswwnia cTaHOapT He npegHasHaveH ansi cepTudukaunm Mnv 4oroBOpHbIX LEnen.

2 HopmaTuBHbI€ CCbIFKKN

B HacTosweM cTaHgapTe Ucnofb3oBaHa HOPMaTUBHAA CCbIflka Ha CreayloLWmMil HauMoHarbHBIA CTaH-
aapT:
rOCT P NCO 9000—2008* Cuctembl MeHepkMeHTa kadecTBa. OCHOBHbIE MOMNOXEHUA 1 CoBapb

MpumedyaHue—lpy NONL3OBaHUM HACTOSILLMM CTaHAAPTOM Lenecoobpas3Ho NPOBEPUTL AENCTBUE CCbINOY-
HbIX CTAHAAPTOB B WMH(POPMALMOHHON cucTeme obWero nonb3oBaHusi — Ha odmumansHoM cante PepepanbHoOro
areHTCTBa No TEXHUYECKOMY PerynupoBaHuio n MeTporormm B ceTu MIHTepHeT unm no exerogHo nagasaeMomy nHdopma-
LIMOHHOMY yKasaTento «HauuoHanbHble cTaHaapTbi», KOTOPbIN ONy6GrNMKOBaH Mo COCTOSIHUIO Ha 1 IHBapA TeKywwero roaa, u
Nno COOTBETCTBYIOLMM €XEeMEeCAYHO usgaBaeMbiM MHOPMAaLMOHHLIM yKa3aTensiM, onybrkoBaHHbIM B TEKyLWEM roay.
Ecnun ccbinoYHbIN CTaHAapT 3aMeHeH (M3MEHEH), TO NpU MNoJib30BaHUM HACTOSILLMM CTaHAApTOM criedyeT pyKOBOACTBO-
BaTbCs 3aMEHSAIOLWNM (M3MEHEHHBIM) CTaHAAPTOM. Ecnu ccblnoyHbili cTaHgapT oTMeHeH 6e3 3aMeHbl, TO NONOXeHWUe, B KO-
TOPOM AaHa CChINka Ha Hero, NPUMEHSIETCS B YacTW, HE 3aTParvBaioLLen 3Ty CCnbIKy.

3 TepMuHBI 1 onpegeneHns

B HacTosilem cTaHgapTe NpUMeHeHbl TepMuHbl U onpeaenexus no FOCT P MCO 9000—2008.

4 CTpyKTypa U COCTaB 35IeMEHTOB CUCTEMbl MeHeXKMeHTa OpraHu3auum

4.1 CTpyKTypa un coCTaB 3MIEMEHTOB CUCTEMbI MEHEKMEHTA ANsl KaXXA0M opraHu3aLmmn onpeaensaoTcs
ee npegHasHa4yeHneM (MUccren) U cTpaTermyeckuMin LiensMm, opraHnsaumMoHHOW CTPYKTYPOR, CTPYKTYPOW ee
pecypcoB 1 COCTaBOM MNPOLLECCOB, KOTOPLIE peanusyeT opraHusauus Anst JOCTWKEeHUs1 CBOUX Lenen.

Ons pesynbTatmBHOro M 3pdeKTUBHOrO (yHKUMOHUPOBAHUS CUCTEMBI MEHeKMEeHTa PyKOBOACTBY
opraHu3auunm cnegyet obecneyuntb peweHne cnegyrwmnx 3agayq:

- onpegennTb, OOKYMeHTallbHO OCbOpMI/ITb 1 nogaepxumeatb B aktyalibHOM COCTOAHUU OpraHnU3aunoH-
HYIO CTPYKTYPY U COCTaB ee 3M1eMeHTOB, OTPa3nB B HEN NOAYMHEHHOCTb PyKoBoAUTENen U nogpasaeneHni, ux
OCHOBHble (hyHKLMY;

* C 1 aneaps 2013 r. FTOCT ISO 9000—2011 BBoguTtcs B aericteue B3ameH FOCT P MCO 9000—2008.

Uzpanne ocnumnansHoe
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- onpeaennTb cocTaB NPOLIECCOB CUCTEMbI MEHEDKMEHTa opraHvMsaumMm U AoKYMeHTanbHo ohopMuUTL
CXEeMY UX B3aUMOOENCTBUS;

- onpeaenvTb cocTaR U paspaboTaTb Npoueaypbl, B TOM YACHe AOKYMEHTUPOBAHHLIE, C y4eTOM Tpebo-
BaHUI MPUMEHsIEMbIX OpraHn3aumnein cTaHaapToB Ha CUCTEMBI MEHEKMEHTa, a Takke ¢ y4eToM noTpebHoc-
Tel caMoin opraHunsaLnn.

4.2 OpraHu3auuOHHas CTPYKTypa

OpraHusaumoHHasa CTpYKTypa ABMSeTCA YHUKaNbHOM ANs KXo opraHMsauun. Beicluemy pykoBoacTey
cnegyeT hopMMpPOBaTh €€ C y4eTOM MUCCUM OpraHu3aLMu, cTpaternn, HanpaerieHUn AeATeNnbHOCTU, UCNOMb-
3yeMblX PECYpCoB, MPOM3BOAUMON MPOAYKLIMN, pa3MepPOB OpraHU3aLMm1, KOMNETEHTHOCTU NepcoHana u apyrux
haKkTopoB.

4.3 Mpouecchbl

4.3.1 Tpwu onpeaeneHnn coctaBa 1 B3aMMOCBSI3U MPOLLECCOB, HeOOXOAMMBIX OpraHusauMm ansa aocTu-
XeHuns ee Lenen u NoCTOAHHOIO COBEPLLEHCTBOBaHUSA AeATENbHOCTH, creyeT OpUeHTUPOoBaTbCs Ha UX YKpyn-
HEHHYI CTPYKTYpY, OCHOBaHHYIO Ha MpoLLeCCHOM NOAXoAe K AeSTeNbHOCTU OpraH1Msaunm (CM. pucyHok 1).

Cpena - = - Paspa6orxa u paaseprbiBaHMe Cpepa
opraHu3auum CTpaTeruu U NonUTUKK \ opraHusaumum
—— —
S3aunTepeco- 3aunTepeco-
BaHHbI® Yny4ieHmun BaHHbe
CTOPOHbI W MHHOBaLK CTOPOHB

MeHeKMEHT pecypcoB

MOHMTOPUHT, U3MEpPeHNs,
CamMOoOLeHKa, aHanu3

Mpouecchl /

Motpebu- -1 M3HOHHOTO LMKNa npoaykumu (ycnyru) Npoayxuna

Tenum
Npoayxuun
—

Motpebu-
Tenu

PucyHok 1 — CTpykTypa NpoLeccoB CUCTEMbI MEHEKMEHTA

4.3.2 CocrtaB npoueccoB

4.3.2.1 PaszpaboTka 1 pa3BepTbiBaHWe CTpaTer n nonmTmuki

Mpu onpegeneHnmn coctasa HeoOXOANMBIX AS151 CUCTEMbI MEHEPKMEHTa 3M1eMEeHTapHbIX NPOLEeCCOB 3TON
rpynnbl opraHusauum cnegyet paccMoTpeTh:

- MOHUWUTOPWHI cpefibl OpraHu3aLuu;

- onpegeneHve N aHanna NnoTpebHOCTEeN U OXUAAHUA 3aUHTEPEeCOBaHHBIX CTOPOH;

- BbIpaboTky cTpaTernv v NosMTUKKA, B TOM YMCNe NO acrekTam AesTENbHOCTH;

- pasBepTbiBaHWe cTpaTerun n noanTukK;

- UHMOPMUPOBaHME 3aUHTEPECOBAHHBIX CTOPOH O CTpaTernn U NonUTUKE.

4.3.2.2 MeHeaXMeHT pecypcoB

CocraB npoLeccoB 3TON rpynmnbl onpeaenseTcs COCTAaBOM PecypcoB, KOTOpble HeobxoanMbl opraHu3a-
uun Onsi peanusaumm ee Lenen.

B obLwem crnyyae opraHusaunen NCNonb3yoTCs CreayroLinMe BUabl pecypcos:

- UH(pacTpyKTypa;

- Npoun3BoACTBEeHHas cpeaa;

- (pmHaHChI;

- MHpopMaums;
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- 3HaHus,;
TeXHOMNornu;
npupogHble pecypcehl;

- napTHepsl.

OpraHunsaums B 3aBACUMOCTUN OT BaXKHOCTU TEX UMW UHBIX BUAOB PECYPCOB MOXET 06beANHATL B OAHOM
npouecce (C 0AHUM OTBETCTBEHHLIM 32 MPOLIECC U CaMOCTOATENbHON eAMHON NpoLeaypon) MeHePKMEHT He-
CKOMbKNX BUAOB pecypcoB (Hanpumep, HdopMaLmnio, 3HaHUS U TeXHOOro) Nbo BbIAENATL B CaMoCTos-
TenbHbIA NPOLECC OTAENbHYIO YacTb MeHeMKMEHTa TOrO UM WUHOTO pecypca, HanpuMep B MeHeKMeHTe
Takoro pecypca, Kak nepcoHarn, BblAeNnTb B Ka4ecTBe caMOCTOATENbHOMO npoLecca «MnoAroTOBKy nepcoHa-
na».

4.3.2.3 TpoLecchl }XM3HEHHOTO LiMKa NpoayKumMm (ycnyrim)

Ewe ogHa rpynna npoLeccos — MpoLecchl XU3HEHHOro LMKIa npodykuun (ycnyru), noctaBnsiemMon
opraHusaLunein csoum notpebutensam. CocTas TakuxX NpoLEeCcCcoB 3aBNUCUT OT MACCUM OpraHU3auum U UCNosnb3ay-
embIX eto BnsHec-mMoaenen.

Kak npasuro, B XXMU3HEHHOM LIMKIe NpodyKLnK BbIAENAOT cneaylowmne npoLecchbl:

- M3Y4YeHue pbiHKa;

- onpegeneHve 1 aHanus TpeboBaHWUA K NPOAYKLUMM;

- paspaboTka npoayKuuu;

- 3aKynku;

- NPOW3BOACTBO NPOAYKLMM (NpedocTaBneHue yenyr);

- rnocTaBkKa;

- MOHTax;

- obcnyxvBsaHue;

- yTunusaums.

4.3.2.4 MOHUTOPWHT, U3MEPEeHUsi, CaMOOLIeHKa, aHanu3

Mpouecckl 3TOM rpynnbl CAyXaT opraHU3auum AN OLEHKN CTENEHN AOCTMKEHUS 3anfaHUPOBaHHbIX Lie-
neMn, ypoBHA yA0OBNETBOPEHHOCTU 3aUHTEPECOBaHHBIX CTOPOH W onpeaeneHnst HeobxoauMOCTU U3MeHEeHUN B
cUcTEME MeHeXKMEHTa Afsl ee NOCTOSIHHOIO YITyuLIEHUS.

Cnepyrolyue npoLecchl criedyeT paccMoTpeTb opraHu3aLuuy ANs BKOYEHUS B CBOKO CUCTEMY MeHe K-
MeHTa:

- MOHWUTOPWHI YAOBNETBOPEHHOCTU NOTPebUTENen 1 ApYrux 3auHTepPecoBaHHbIX CTOPOH;

- MOHUTOPUHT NMPOLLECCOB U NPOAYKLMUN;

- OelcTBUSI C HECOOTBETCTBUSIMU;

- BHYTPEHHWE MPOBEPKM;

- caMOOLeHKa;

- BeHUMapKuHr;

- aHanus co CTOPOHbI PYKOBOACTBA.

4.3.2.5 YnyJweHns n nHHosaumu

Mpouecchkl 3aTol rpynnbl opraHusaLus peanuayeT Ans onpeaeneHna Toro, Kakue UMeHHO Mepbl Mo ynyu-
LUEHMIO CYLLLECTBYIOLMX UMW BBEAEHUIO HOBLIX MOAXOAO0B criedyeT peanusoBaTth.

CnepyroLyue NpuHLMMLI credyeT pacCMOTpeTb OpraHn3aLmMm Ans BKIIIOYEeHUS B CUCTEMY MEHEKMEHTA:

- KOppeKTUpytoLne OenCcTBUS;

- npegynpexgatooLme AencTBUSA (B T. Y. MO CHIDKEHUIO PUCKOB);

- ynyyweHue Ha ocHose Lukna PDCA (nnaHmpoBaHue — ocyLLecTBEHNe — NpoBepka —aeACTBUe);

- onpejeneHne U BBeAEHNE MHHOBALUIA.

4.4 [na onTUMansHOro coveTaHust 3TIEMEeHTOB OpraHWU3aLnoHHON CTPYKTYPbI C NpoLieccaMn CUCTEMBI
npu 1Ux NNaHUPOBAHWUU OpraHnsaLumn crieayeT onpeaenuTb PYKOBOAMUTENEN NPoLIecCoB, a Takke obecneynTb
yyacTue 1 B3aMMoAencTBre nogpasaeneHnii n JomMKHOCTHBIX UL, TaknM 06pa3oM, YToGbl B3auMoyBAsaTh BCe
3MeMeHTbl CUCTEMbl MEHEMXXMEHTa opraHusaLmm, usbexartb «noTepb» Kak BHYTPU MPOLECCoB, Tak 1 mnpu
B3aMMOLENCTBUM C APYrMU NpoLieccamu.

PaspaboTka cxembl B3anModeNCcTBUS POLLECCOB, a Takke kapT NPOLECcCoB MOXET crocobcTBoBaThL pe-
LLEHWIO JaHHOW 3aa4N.

YcnoBHaa cxema, unnioctpupyrowaa ydactve nogpasgeneHuin (chyHKUM) opraHMsalmm B npoleccax
cUCTEMbl MeHeXKMeHTa, NpuBeaeHa Ha pUCyHke 2.
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Mpouecchi
opraHusauum:

Mpouecc 1

Mpouecc 2

Mpouecc 3

Mpouecc N

MoapasaeneHus (pyHKLMKN) opraHUsaLun
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PucyHok 2 — Yyactue
noapasgeneHuin opraHm3aumm
B NMpoLeccax CUCTEMbI
MEHEeKMEHTa

4.5 CprKTypa OOKYMEHTUPOBaHHbIX 3JIEMEHTOB CUCTEeMbI, BKIMIOHakoLWaa AOKYMEHTUPOBaHHbIE NnpoLe-
Aypbl 1 NNaHoBble AOKYMEHTbI, A0JKHa (*)OpMI/IpOBaTbCFl C y4eToMm HeobXxoaAnmMocTn MHTEerpupoBaHHOro BHe -
peHnA B eJnHYH0 CUCTEMY MEHEMKMEeHTa TpeGOBaHMVI pas3nnyHbIX CTaHOapTOB Ha CUCTEMbl MEeHE)KMEHTa,

Takux kak MCO 9001, NCO 14001, NCO 27001, OHSAS 18001 n gp.

[ns aToro opraHmnsauum cnegyet onpenennTb, Kakne U3 npouenyp 6yp,yT NHTErpnpoBaHHbIMU, a Kakne
CI'IELI,I/ICbI/I‘-IeCKI/IMI/I. I'Ip|/| nx pa3pa6OTKe cneayert yuuTbiBaTb B3aMMOCBA3b MeXAy 3TUMU ABYMA rpynnamm npo-

ueayp.

Ha pucyHke 3 npeacrtasneHa nepapxuna OOKYMEHTOB CUCTEMbl MEHEDKMEHTa.

Buaenue
opraHusauumn

O6Lwme uenu

MonuTuka u uenu
Mo pa3nu4HLIM acnekTam
(kayecTBO, BKONOrus,
oxpaHa Tpyga v ap.)

JULL

Cneuunduyeckme AOKYMEHTUPOBaHHbIE NpoLeaypbl
No oTAeNbHbLIM acneKkTaM AesTenbHOCTH
(ka4ecTBO, 3KONOrUsA, OXpaHa Tpyaa v ap.)

UG

O6LLMe JOKYMEeHTUPOBaHHbIE MpoLeAypbl CUCTEMbI MEHEDKMEHTa

PucyHok 3 — Wepapxus
[JOKYMEHTOB CUCTEMBI
MeHeAKMeHTa
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