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BBepeHue

Pa3zpaboTka 1 0CBOEHWE MHHOBALMOHHO! NPOAYKLUN CBA3AHO C AONONHUTENbHBIMU pUcCKaMu, obycrnos-
NEHHbIMW OTCYTCTBMEM ONbITA NPOM3BOACTBA M aKCnNnyaTauum (noTpebneHusa) npoayKumm ¢ HOBbIMU CBOWCTBA-
MW. B CBA3M C 3TUM B pamMKax CUCTEMbl MeHe[KMeHTa KayecTBa crieflyeT npegycmaTpuBaTb Mepbl Mo
CHWKEHUIO TaKUX PUCKOB.

MpeanoxeHHble pekoMeHAaUNn OTpaXaloT HaKOMMEHHbIA POCCUNCKUMU OpraHU3aUUsaMu ONbIT BHeApe-
Hua ctaHaapToB UCO cepumn 9000, a Takke COBpeMeHHBIX METO0B MEHEPKMEeHTa KayecTBa, Takux Kak rnof-
X0f, OCHOBaHHLIA Ha onpeaeneHMn KIoUYEeBbIX XapaKTepUCTUK NPoAyKLUMU U NPOoLeccoB, NepCrneKTUBHOe
nnaHMpoBaHue NPOAYKUMN, CTaTUCTUYECKMEe METOAbI YNpaBreHus npoueccamu u apyrix. MpuMeHeHne aaH-
HbIX METO/I0B MO3BOMAET CHU3UTb PUCKN ANl NoTpebuTenein npy paspaboTke v OCBOEHUU MHHOBALMOHHOW Npo-
aykumm.

[ns yno6cTea BOCNpUATUA pekoMeHaauum crpynnuposadsl no pasgenam FOCT P UCO 9001—2008*.

OtpenbHble nogpasaensl FTOCT P MCO 9001—2008 He npeactaBneHbl B HacTosALWEM cTaHaapTe,
MOCKOMbKY OHU HE TPEBYIOT AONONHUTENBHBIX PEKOMEHAALMIA.

Tekct FOCT P UCO 9001—2008 3akntoveH B CMIIOLLHYIO paMKy, peKoMeHAaLun npueeAeHbl BHE paMoK.

"C1 anBaps 2013 . TOCT ISO 9001—2011 BBoauTCA B AelicTBue B3ameH TOCT P MCO 9001—2008.
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HAUWOHANBbHBIW CTAHAAPT POCCUUCKOW @GEOEPALMUMU

CUCTEMbI MEHE[DKMEHTA KAYECTBA

PekoMeHAaLMM No NPpUMEeHEHUIO Npu paspaboTke
M OCBOEHMM UHHOBALUOHHOW NPOAYKLUN

Quality management systems.
Recommendations for use when developing and launching the innovative products

DaTta BBegeHna — 2013—06—01

1 O6nacTb NnpuMeHeHus

1.1 OG6wWwue nonoxeHun

HacToawui ctaHaapT ycTaHaBnmeaeT TpeGoBaHMs K CUCTEME MEHeKMeHTa KauecTBa B TeX cryyasix,
KorAa opraHusauus:

a) HyXgaeTcsi B AeMOHCTpaLMK cBoel crocobHOCTU Beeraa NocTaBNATh NPOAYKLMIO, OTBEYaIOLLYIo
Tpe6oBaHuAM noTpebutenei n COOTBETCTBYIOLIMM 0BsisaTernbHbIM Tpe6oBaHNAM;

b) cTaBWUT cBOeli Lienbio NOBbILLEHWE YAOBNETBOPEHHOCTU NOTpebutenein nocpeacTBom s eKTUBHO-
ro NPUMeHEHWS CUCTEMbI MEHEIKMEHTA KaYeCTBa, BKIoYas NPoLeCcchl NOCTOAHHOTO ee yrlydlueHus, nobec-
rneyeHne COOTBETCTBUSA TpeBGoBaHmaM noTpebuTenein u CooTBETCTBYIOWUM 06a3aTeNbHBIM TpeBGoBaHUsAM.

MpumevaHuns

1 B HacToswem cTaHgapTe TEPMUH «NPOAYKLUUS» MPUMEHUM TOMbKO:

a) KnpegHasHa4vaemon Ansi noTpebuTens unu satpe6oBaHHON UM NPOAYKLWK;

b) knobbiM 3agaHHBIM pe3ynbTaTtam NPOLECCOB XM3HEHHOTO LyKna.

2 3akoHopaTtenbHble u apyrne ob6szatenbHble TpebGoBaHusa MoryT 6biTe BblpakeHbl Kak NpaBoBble TpebGoBaHus.

[FOCT P NCO 9001—2008]

051 ahheKTUBHOMO BHEAPEHUS U NPUMEHEHWS CUCTEMbI MEHePKMEHTA KadyecTBa LienecooBpasHo BKio-
YUTb B Hee Bce NoapasaesieHns U Buabl AeATeNbHOCTU OpraHnaaLmnm, CBASaHHbIe C BbINMYCKOM UHHOBALMOHHON
NpoayKLMN.

2 HopmaTuBHbI€e CCbISIKK

B HacTosLeM cTaHgapTe NCcnofb3oBaHbl HOPMAaTUBHEIE CCISIKA Ha creaytowme cTaHgapThl:
FOCT P NCO 9000—2008* CucrteMbl MeHegkMeHTa kadecTBa. OCHOBHbIE MOMOXEHUs 1 CroBapb
FOCT P NCO 9001—2008 CucteMbl MeHepkMeHTa kayecTBa, TpebosaHus

MpumedaHue— [Npy NONb30BaHUM HACTOSLLMM CTaHOAPTOM LienecoobpasHo NpoBepuUTs AENCTBME CCbINOY-
HbIX CTaHZApPTOB B MH(OPMALMOHHOM cucTeMe OBLiero mnonb3oBaHus — Ha oduumanbHoM cante deaepanbHOro
areHTCTBa MO TEXHUYECKOMY PErYNIMPOBaHUIO U METPONOTMK B ceTh VIHTEPHET UMK NO EXEerogHomMy HPOPMaLNOHHOMY
ykaszaresnto «HaunoHarnbHble cTaHgapTbi», KOTOPbIN ONyBrNMKOBaH Mo COCTOAHMIO Ha 1 AHBapPs TEKYLWEro roaa, 1 no Bbinyc-
Kam eXXeMeCSYHOIro MHGOPMaLMOHHOrO yKkasaTens « HaumoHanbHble cTaHgapTbl» 3a TeKyLWmii roa. Ecnu 3aameHeH cobinoy-
HbI CTAHAAPT, HA KOTOPLIN 4aHa HEJATUPOBAHHANA CCbINIKA, TO PEKOMEHAYeTCs WCMONb3oBaTh ASNCTBYIOWYI0 BEPCUIO

*C 1 anBapsa 2013 r. TOCT ISO 9000—2011 BBOAgUTCA B AericTBue B3ameH F[OCT P MCO 9000—2008.

W3panue opmumansHoe
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3TOro CTaHAapTa C y4eTOM BCEX BHECEHHbIX B JaHHYI0 BEPCUI0 M3MeHeHWI. ECnmn 3ameHeH CCbiMnoYHbiin cTaHgapT, Ha KOTo-
pblii AaHA 4AaTMPOBAHHAS CCbINKa, TO PEKOMEHAYeTCs UCMoSIb30BaTh BEPCUIO 9TOIO CTaHAAPTA C YKa3aHHbIM BbILLE FO/I0M
yTBEpXXAeHUs (NpuHsTUs). Ecnn nocne yTBepxaeHNsl HACTOSILLErO CTaHAapTa B CChINIOYHbIN CTaHAapT, Ha KOTOPbLIN AaHa
AAaTUpPOBaHHAasn CCbifika, BHECEHO M3MeHeHue, 3aTparvBalollee rnonoxXeHne, Ha KOTOPoe AaHa CCbifKa, TO 3TO MonoXeHue
pPEKOMEHAYETCA NPUMEHSITL 6e3 yueTa 4aHHOro uaMeHeHus1. Ecnm cebinoyHbIv cTaHgapT OTMEHEH 6e3 3ameHbl, TO Monoxe-
HUe, B KOTOPOM [JaHa CChINKa Ha HEro, PEKOMEHYeTCsl PUMEHSITh B YACTH, HE 3aTParvBaloLLen 3Ty CCbINKY.

3 TepmuHbI M onpeneneHus

B HacTosiLLieM cTaHAapTe NpMMeHeHbl TEPMUHBI U onpeaeneHust, AaHHble B UCO 9000.
B TekcTe HacTosILero ctaHaapTa TEPMUH KNPOAYKUUSI» MOXKET O3HauaTh Taloke «yCnyry».
[FOCT P NCO 9001—2008]

MHHOBaLMOHHas npoAaykuua (innovation product): Hoas unm sHa4ymMTenbHO yrydlleHHas npoayKums,
a TaKke nNpoayKuusi, NPOU3BOACTBO KOTOPON OCHOBAHO HA HOBbIX UMW 3HAYUTENIBHO YCOBEPLLIEHCTBOBaHHbIX
MeTofax.

Mpumeyanune—B cooreercteun ¢ FTOCT P MCO 9000—2008 cywecTBytoT YeTbipe obwue KaTeropum npo-
i\ 7] 7N

- ycnym (Hanpumep, NnepeBo3kun);

- NporpaMMHble cpeacTBa (Hanpumep, KOMMNbIOTEPHAsi NPOrpaMma, crioBaphb);

- TEXHUYECKME CpecTBa (Hanpumep, y3ern Asuratens);

- NnepepabarbiBaemble MaTepuans! (Hanpumep, cMaska).

4 Cuctema MeHeQXMeHTa KayecTBa

4.1 O6wue TpeboBaHuA

OpraHusauma gomkHa paspaboTaTtbh, 3a40KyMeHTMpOBaTb, BHEAPUTL M Noaaepkuneatb B paboyem
COCTOSIHWN CUCTEMY MEHEAXKMEeHTa KayecTBa, MOCTOAHHO YNydllaTh ee pe3ynbTaTUBHOCTb B COOTBETCTBUN
¢ TpeboBaHMAMN HACTOSALLEro cTaHaapTa.

OpraHusauns gomkHa:

a) onpegenaTb npouecckl, HeobxoaMMble ANs CUCTEMbI MEHEXKMEHTa KayecTsa, U UX NPUMeHeHne BO
BCel opraHuzaumm (1.2);

b) onpenensATb nocnenoBaTeNsHOCTL U B3aNMOAEACTBUE 3TUX NPOLIECCOB;

C) onpeaensTb KPUTEPUN U MeToabl, HeobxoanMble Anst obecneyeHns pe3ynbTaTUBHOCTU Kak Npu ocy-
LLECTBNEHNN 3TUX NPOLLECCOB, TaK U Npu yNpaBneHut umu;

d) obecnevnBaTtb Hanuyne pecypcos 1 MHopMaLmn, HeobxoaUMbIX AN NoAaepXKaHna 3TUX npouec-
COB U X MOHUTOPWHra;

€) OCYLLECTBMATb MOHUTOPUHT, USMEpPEHNe, TaMm, rae 3TO BO3MOXHO, U aHanNn3 3TUX NPOLIeCCoB;

f) npuHumaTb Mepbl, HeobxoanMble ANs AOCTMKEHUS 3aMfaHUPOBAHHbLIX Pe3YbTaToB U NOCTOAHHOMO
ynyudLeHns 3TUX NpoLIecCcoB.

OpraHusauma [ofmKHa OCyLecTBNATL MEHeMPKMEHT MpoLeccoB, HeobXoAuMbIX AN CUCTEMbI
MeHeDKMeHTa Ka4ecTBa, B COOTBETCTBUM C TPeGOBaHUAMM HAacToSALLEero cTaHaapTa.

Ecnu opraHunsauus peluaeTt nepefaTb CTOPOHHEN OpraHu3aLmm BeINOMHEHWe Kakoro-nnbo npoLecca,
BNUAOLLIErO HAa COOTBETCTBME NPOoAYKLMM TpeboBaHMAM, oHa AomkHa 06ecneynTb co CBOe CTOPOHLI yrpas-
NeHwe Takum npoLieccom. Buau cteneHs ynpasneHns npoLeccamm, nepegaHHbIMN CTOPOHHUM opraHusaLn-
AIM, OOJDKHBI ObITb ONpeaeneHbl B CUCTEME MeHePKMEHTa KadyecTBa.

MpnmevaHunsn

1 YnowmsiHyTbIe Bbilwe NPOLEecehl, HeoOXoauMble Af1si CUCTEMbBl MEHEXKMEHTA KavecTBa, BKIo4YalT B cebsi npo-
LlecChl yNpaBeH4YecKol AeATeNbHOCTM PYKOBOACTBA, 06ecrneveHusi pecypcamu, NpoLecehl XKM3HEHHOTO LMKNa Npoayk-
LMK, N3MEPEHWs, aHanmaa v ynyulleHus.

2 MMpouecc, NepegaHHbIV 4PYyrov opraHn3aumm, siBAETCs NPOLEeCCOM, HE06X0aUMbIM A1 CUCTEMbl MEHEKMEH-
Ta opraHm3aumm, HO No BblGOPY OpraHn3aumm BoINMONHSAEMbIM BHELLHEN 4N Hee CTOPOHON.

3 OGecne4veHne ynpaeneHust npoueccamu, nepegaHHbiMM CTOPOHHUM OpraHU3auusimM, He ocBoBoXaaeT opraHu-
3aUMI0 OT OTBETCTBEHHOCTU 3@ COOTBETCTBME BCEM TpeboBaHuAM noTpebutenei u obasartenbHuIM TpeGoBaHUSM.
BbiGop B1aa v cTeneHmn ynpasneHusi NpoLeccoMm, nepeaaHHbIM CTOPOHHEN OpraHn3aumnm, 3aBUCUT OT TaKUX (DaKTOPOB,
Kak:
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a) BO3MOXHO€ BNUSHWE MEPEAaHHOro CTOPOHHMM OpraHu3auusiM npouecca Ha crnocoBHOCTb OpraHu3auuu
NocTaenNsTe NPOAYKUMIO, COOTBETCTBYIOLWLYIO TPeGOBaHUSIM;

b) cTeneHb yuyacTusi B ynpaBneHumn NpoueccoM, nepeaHHbiM CTOPOHHEN OpraHnu3aumm;

C) BO3MOXHOCTb 06ecneueHusi Heo6xoQMMOro ynpaeneHus nocpeacTBom NnpumeHeHns Tpebosannn 7.4.

[FOCT P NCO 9001—2008]

Ecnu opraHusauus peluaeT nepegatb CTOPOHHEN opraHM3aLun BbINONHEHWe Kakoro-nMbo npouecca,
BMMSAIOLLErO HA COOTBETCTBME MHHOBaLMOHHON NpoayKuun TpeboBaHusM, el cnegyeT obecnevnTb co cBoen
CTOPOHBI yNpaBsfieHue TakuM NpoL,eccoM C y4eTOM MOSIoKEHUI HacTosAWwero ctaHaapTa.

B cBA3U C HOBU3HOW NPOM3BOAUMON NPOAYKLIMM B CNyYae nepeaaydu AeATeNbHOCTU NOAPSAAHON OpraHnsa-
LW U1 UCNOSMb30BaHWUSA ayTCOPCUHIa B yNpaBfieHne NpoueccoM MoryT GbiTb BKITHOUYEHbI:

- aHanu3 pucKoB;

- pa3paboTka TeXHUKO-3KOHOMUYECcKoro 0bocHOBaHuUS;

- NNaHupoBaHue npouecca (cM. n. 7.1).

YnpasneHue nepeAaHHbIMK B cybnoapsa npoueccamu LenecoobpasHo AoKyMeHTanbsHo ohopMUTh B
paMKax CUCTEMbl MEHEKMEHTA KayecTBa.

4.2 Tpe6oBaHUA K AOKyMeHTaLuun
4.2.1 O6wWwue NonoxeHun

JokyMeHTaums cMcTeMbl MEHEKMeHTa KavyecTBa A0oMKHa BKoYaTh B cebs:

a) AoKyMeHTarnbHO ohopMIIeHHbIE 3aaBNEeHUs O NOMUTUKE U Lenax B 06n1acTu KayecTsa;

b) pykoBoACTBO Mo KavyecTBy;

C) AOKYMEeHTMpOBaHHble MpoLeaypbl U 3anucu, TpeGyemble HacTOAWMM CTaHAapPTOM;

d) AOKYMEHTHI, BKITtoYas 3anucu, onpefeneHHble opraHusaumnen kak Heobxoammble e ans obecneve-
HNA 3hpeKTUBHOro MNaHNPOBaHWS, OCYLLECTBMEHUA NPOLLECCOB N YNpaBNeHUs UMU.

MpumevaHuns

1 Tam, rae B HacTosILEM CTaHAapTe BCTPEHAETCs TEPMUH «A0KYMEHTUPOBaHHas Npoueaypay, 3To 03Ha4aerT, Yto
npoueaypa paspaboTtaHa, QOKyMeHTallbHO 0ohopMIeHa, BHeapeHa u noaaepxuBaeTcs B pabovem coctosiHum. OamH
OOKYMEHT MOXeT cofiepaTtb TpeboBaHns ogHol unv 6onee npoueaypsbl. TpeboBaHue 0 HaNMUMN OKYMEHTUPOBaHHOW
npoueaypbl MOXeT ObITb peanuaoBaHo 6onee Yem 0gHUM JOKYMEHTOM.

2 CreneHb AOKYMEHTUPOBAHHOCTU CUCTEMbI MEHEAXKMEHTA KAYECTBA OZIHOW OPraHM3aunum MOXeT OT/IMYaTLCS OT
cTeneHn JOKyMeHTUPOBaHHOCTU APYroi B 3aBUCUMOCTY:

a) OT pasmepa opraHv3aummn v Buaa AesiTenbHOCTH;

b) oT crnoxHOCTV M B3aumogeicTeusi NpoLEeCCoB;

C) OT KOMMNETEeHTHOCTM NepcoHana.

3 HokymeHTaumsa moxeT 6biTb B o060l dpopme 1 Ha ntobom HocuTene.

[FOCT P NCO 9001—2008]

Mpuv onpeaeneHnn cTeneHn AOKYMEHTUPOBAHHOCTI U NOAPOBHOCTM AOKYMEHTOB Ha NpoLecchl cneayeT
y4yecTb MHHOBALMOHHbIA XapakTep Npoaykuuu, 4To MoxeT noTpeboBaTb 6onbluei AeTanMaupoBaHHOCTU NpK
OnuncaHU1 NPOLIECCOoB.

4.2.2 PykoBoACTBO MO Ka4yecTBY

OpraHuzauus gomkHa paspaboTtatb noaaepxueaTh B paboyem COCTOAHUU PYKOBOACTBO MO Ka4ecTBy,
coaepxatuee:

a) obnactb NpUMeHeHNUs1 CUCTEMbI MEHeAXXMeHTa kayecTBa, BKoYaa noapo6bHocTu U 060cHoBaHWe
No6bIX UcKMoYeHuiA (1.2);

b) nokyMeHTUpoBaHHbIE Npoleaypbl, paspaboTaHHble AN CUCTeMbl MEHeKMEHTa KavyecTea, Unu
CCbIJTKA Ha HUX;

C) onvcaHue B3aMMOAEeNCTBUS MPOLIECCOB CUCTEMbI MEHEXKMEHTA KauecTBa.

[FTOCT PNCO 9001—2008]

4.2.3 YnpaBneHue AoKyMeHTaLuen

,U,OKyMeHTbI CUCTeMbl MEHePKMeHTa Ka4eCTBa AOJDKHbI 6bITb ynpasnaemMmbiMun. Sanwcw, npeacTaBndao-
wme coboil cneumnanbHbI BUA AOKYMEHTOB, AOSDKHBI ObITh YNpaBnseMbiMu cornacHo TpebosaHuam 4.2 .4.
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[Ons onpefeneHnst Heo6x0AMMbIX CpeACTB ynpaBneH s AomkHa BbITh paspaboTaHa 4OKYMEHTUPOBaH-
Has npoliedypa, npeaycMaTtpusaoLlas:

a) oduumansHoe ogobpeHne JOKYMEHTOB C TOUKM 3peHMS UX 4OCTaTOYHOCTM 10 BbiNycKa;

b) aHanus un akTyanusauuto no Mepe HeoGXoAMMOCTU U NOBTOPHOE oduLMansHoe oaoBpeHne AoKy-
MEHTOB;

c) obecneyeHne naeHTUQUKaLUM U3MEHEHWIA U cTaTyca NepecMoTpa AOKYMEHTOB;

d) oBecnevyeHue HanNnMUMs COOTBETCTBYIOLLMX BEPCUIA AOKYMEHTOB B MECTaxX UX NPUMEHEHUS;

e) obecrneveHne coxpaHeH st JOKYMEHTOB YETKUMM U N1erko MaeHTUDULMpyembIMu;

f) oBecneveHne noeHTUdUKALWM U yNpaBeHne PacchiNkoi JOKYMEHTOB BHELUHEro NpoucxoXaeHus,
onpeferneHHbIX opraHvsaluelt kak HeoBxoauMble ANA NNaHUPOBaHUSA U DYHKLMOHUPOBAHMS CUCTEMBI
MeHePKMeHTa KayecTsa;

g) npepoTBpalleHVe HenpeaHaMepeHHOro UCMonb30BaHUA YCTapeBLLINX JOKYMEHTOB 1 NpUMeHeHue
COOTBETCTBYIOLLEH UAEHTUDUKALM TaKUX JOKYMEHTOB, OCTABNEHHBIX 4NN Kakux NMUBo Lenen.

[FTOCT P NCO 9001—2008]

CnepyeT paccMoTpeTb BOMPOC O cneunanbHoN MaeHTUdUKauMmn AOKYMeHTOB, coAepKalluxX KIoYeBble
XapaKTepuUCTUKM MHHOBALMOHHON NPOAYKLMA 1 NPOLLECCOB ee NPonU3BOACTBa.

Opranusauumn LenecoobpasHo BECTU perynsapHo 06HOBNAEMBIN NepeyeHb 3akoHoAaTeNbHbIX U HOpMa-
TUBHBIX IOKYMEHTOB, coAilepXalLlux TpebosaHua no obecneyeHnio 6esonacHocTu, Bklovasa TpeboBaHus K npu-
MEHAEMbIM MaTepuanam, TEXHONOMMAM U BbINyCKaeMo MHHOBaLMOHHOW NPOAYKLIMA.

BHeceHne nameHeHUiA B JOKYMEHTbI (aKTyanu3aunsa AOKYMEHTOB) CUCTEMbl MeHe)KMeHTa KayecTBa
(CMK).

MockonbKy ocBOEHNE MHHOBALMOHHOW NpoAyKUUK, Kak Npasumo, TpebyeT BHeCeHUs U3BMeHeHWA B arie-
MeHTbI CUCTeMbl MeHePKMeHTa KavecTBa (Takue Kak npuemM Ha paboTy HOBLIX COTPYAHUKOB, BHEAPEHUE HOBbIX
TEXHOMOrM4YeCKMX U ApYrux NpoLeccoB UMK OpraHN3auUoHHBLIX CTPYKTYP), a Takke yyeTa AONOMHUTENbHON
BHeLUHeln MHopMaLmn, TO Takne UsMeHeHUa cneagyeT oUueHUTb U NpyM HeoBX0AUMOCTU BHECTU USMEHEHUA B
COOTBETCTBYIOLUME AOKYMEHTHI.

Mpoueaypa BHeCEHUA U3SMEHEHUA A0MKHA YyYUTbIBaTb, YTO Moboe u3MeHeHue B AOKYMEHTe AOSHKHO
0HOBPEMEHHO CONPOBOXAATLCA OLEHKOW HEOBXOAUMOCTN BHECEHUSI COOTBETCTBYIOLLMX U3MEHEHUIA BO B3au-
MOCBSI3aHHbIE JOKYMEHTbI.

4.2.4 YnpaBneHue 3anucaAMu

3anucu, ycTaHOBNeHHbIe AN NpeAcTaBneH sl CBUAeTENbCTB COOTBETCTBUA TpeGoBaHWAM 1 pesyrbTa-
TUBHOrO PYHKLMOHUPOBAHMNSA CUCTEMBI MEHEPKMEHTa KauyecTBa, A0MKHBI HAX0AUTLCA NOA YNPABMEHUEM.

OpraHusauust JOMKHa YCTaHOBUTb AOKYMEHTMPOBaHHYlo npoueaypy ONA onpegeneHust cpeacTs
ynpaBsneHns, HeobXoaUMbIX AN MASHTUDMKALUK, XpaHeHUs, 3aLnTel, BOCCTAHOBEHUSI, COXPaHEHUs U
N3BATUS 3anmcei.

3anucu JoIKHBI OCTaBaTLCS YETKUMU, NETKO MASHTUPULIMPYEMbIMA U BOCCTaHABNMBAEMbIMU.

[FOCT P UCO 9001—2008]

5.3 Monutuka B o6nacTu KayecTBa

BbicLlee pykoBoAdcTBO A0MmMKHO obecneunsaTsb, YTo6bl NoNMTUKa B 06racTu kKayecTsa:

a) cooTBeTCTBOBana Lensm opraHusauum;

b) Bxniovana B cebs 06A3aTeNLCTBO COOTBETCTBOBATL TPEGOBAHNAM U MOCTOSIHHO NOBLILLATL Pe3yrb-
TaTUBHOCTb CUCTEMbI MEHEAXMEHTa Ka4yecTBa;

C) cosfasana OCHOBbI A5 MOCTaHOBKW U aHanusa Lenei B obnactu kayecTsa;

d) 6bina goseaeHa Ao CBedeHNsA NepcoHara opraHn3aLlyn U NMoHSATHA emy;

e) aHanuamposanacb Ha MOCTOSAHHYH NPUrOAHOCTb.

[FOCT P MCO 9001—2008]

5.5 OTBeTCTBEHHOCTbL, NONTHOMOY4US U 06MeH UHchopMaLuen
5.5.1 OTBeTCTBEHHOCTb U NONTHOMOUMSA

Bhiclee pykoBoACTBO JomkHO obecrneunBaTh onpedenieHne v JoBeeHWe A0 CBeleHNs nepcoHana
opraHusaLumn oTBETCTBEHHOCTU U NMOSTHOMOYUIA.
[FOCT P MCO 9001—2008]
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Mpu npoussoacTee MHHOBaLMOHHON NpoAyKuMu Anst obecneyeHUsi NPOUM3BOACTBEHHbLIX NPOLLECCOB
AOIKHBI BbITh yCTAHOBNEHBI OTBETCTBEHHOCTL NepcoHana 3a obecneyeHue kauecTBa UHHOBaLMOHHOW NPOAYK-
LM 1 MOSTHOMOYMS OCTAHOBUTL MPOU3BOACTBO, YTOOLI yCTpaHUTL Npobnembl B 0611acTu kadecTtsa.

5.5.2 MNpeacraBUTeNb PYKOBOACTBA

Bhicliee pykoBOACTBO AOMKHO HasHauUTb NPeACTaBUTESNSl M3 COCTaBa PYKOBOACTBA OpraHusauum,
KOTOPbI/ HE3AaBUCHUMO OT ApYruX 06A3aHHOCTEN A0MHKEH HECTU OTBETCTBEHHOCTL U MMETb MOSTHOMOYUS, Pac-
npocTpaHsiolmnecs:

a) Ha obecneveHune paspaboTku, BHeApeHUs U noaaepxkaHus B paboyem cocTosHUM NPoLeccos, Tpe-
6yeMbIX CUCTEMOI MEHeAXKMeHTa KauecTea;

b) Ha npencTaeneHWe 0TYETOB BLICLUIEMY PYKOBOACTBY O (hYHKLIMOHUPOBAHUM CUCTEMBI MEHeDKMEHTa
Ka4yecTBa U HeoBX0AUMOCTHU ee YNyULEHNS;

C) Ha coaeincTeue pacnpocTpaHeHuto NoHMMaHus TpeGosaHuii noTpebuTenei No BCei opraHnsaLmi.

MpumeuyaHune—B OTBETCTBEHHOCTb NPEACTABUTENSI PYKOBOACTBA MOXET GbiTh BKIIOYEHO noaaepxaHue
CB$131 C BHELUIHUMU CTOPOHAMM 10 BONPOCAM, KacaloWmMMCs CUCTEMbI MEHEIPKMEHTA Ka4ecTBa.

[FTOCT P UCO 9001—2008]

B nomolub npeacTaBuTento pykoBOACTBA, YYUTLIBAss HEOOXOAUMOCTb B MHOTONPOMUNBLHLIX 3HAHUAX
paboTHUKOB, 3a4eACTBOBaHHbIX B MPUMEHEHUU HOBbLIX MaTeprasoB, TEXHOSIOMMI NpU NPON3BOACTBE NHHOBA-
LIMOHHON NPpOoAyKLMKU, MOXeT BbITb co3daHa paboyasi rpynna, Heobxoaumas aAnst pesynbTaTUBHOMO (yHKUNOHMU-
pPOBaHWS CUCTEMbI MEHEDKMEHTA KaYecTBa NPUMEHUTENLHO K pa3paboTke U NponssoAcTBY MHHOBALMOHHOWM
npoayKumnu.

5.5.3 BHyTpeHHUI o6MeH MHdopmaLmeit

Bhiclliee pykoBOACTBO AOMKHO ob6ecnevnBaTh yCTaHOBMEHWE B OpraHnsaLn cooTBETCTBYIOLWNX NPO-
ueccoB o6MeHa MHopMaLven, BKoYas MHMOPMaLMIo, OTHOCALLYIOCS K pe3ynbTaTUBHOCTU CUCTEMBI
MeHeKMeHTa KavecTsa.

[FOCT P MCO 9001—2008]

5.6 AHanus co cTopoHbl pykoBOACTBa
5.6.1 OOwwue nonoxeHuns

BhicLlee pykoBOACTBO AOMKHO aHaNU3NpoBaTh Yepes 3annaHMpoBaHHbIe MHTEpBaribl BPEMEHU cUcTe-
My MeHeXMeHTa kavyecTsa opraHusauun B Lensx obecrneyeHusi ee NOCTOSIHHON NPUrOAHOCTM, AoCTaToY-
HOCTU 1 pe3ynbTaTUBHOCTU. TOT aHann3 AOMKEH BKoYaTh B cebs oLEeHKY BO3ZMOXHOCTEN yNydLLEHWUA U
noTpeBbHOCTN B UBMEHEHUAX B CUCTEME MEHEe)KMEHTa KayecTBa opraH13alnm, B TOM Y1cre B MONUTUKe n
Lensx B obnacTtu kavyecTBa.

3anucu 06 aHanuse co CTOpoHbI PYKOBOACTBA A0IMKHBI NOAAEPKMBATLCH B paboyeM cocTosiHUM (4.2.4).

[FTOCT P NCO 9001—2008]

5.6.2 BxogHble faHHbIe ANA aHanusa

BxoaHble faHHble ANA aHanmMsa co CTOPOHbI PYKOBOACTBA AOMKHbI BKiloYaTh B cebsa cneayowyio
UHdopmaLuio:
a) pesynbTaTbl ayAUTOB (NPOBEPOK);
b) obpaTHyto cBA3b OT NoTpebutenei;
C) dYyHKLUMOHNPOBaHME NPOoLECCOB U COOTBETCTBME MPOAYKLUA;
d) cratycnpeaynpexaaoLmx U KoppeKTUpYoLIMX AeICTBUIA;
e) nocriefyroLyne 4enNCcTBUA, BbITeKatoLwme 13 npeablayLnux aHanMsos co CTOPOHbI PYKOBOACTBA,;
f) nameHeHus, KoTopble MOrMU Bbl NOBNMATL HA CUCTEMY MEHe)KMeHTa KauecTBa;
g) pekomeHZauMm no yryudleHuto.
[FTOCT P NCO 9001—2008]
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5.6.3 BbixoaHble flaHHble aHanNM3a

BbixoaHble AaHHbIe aHanMsa co CTOPOHLI PYKOBOACTBA AOMKHLI BKMOYaTh B cebs BCe pelueHns u
AEWCTBUSA, OTHOCALLIMECS K:

a) MOBbLILIEHUIO PE3YNbTaTUBHOCTU CUCTEMBI MeHeDKMEHTa KauecTBa U ee NpoLLeccos;

b) ynydiueHuio NpoayKLMK NO OTHOLLIEHWIO K TpeBoBaHUAM noTpebuTenen;

¢) NoTpeBHOCTM B pecypcax.

[FTOCT P NCO 9001—2008]

6.2 YenoBeueckue pecypchbl
6.2.1 OOLwWue nonoxeHus

MepcoHan, BLINOHAIOLWMA pa60Ty, BIANAKOLWYIO Ha COOTBETCTBME NpoayKunun Tpe6OBaHMF|M, AOJKeH
ObITb KOMNETEHTHLIM HA OCHOBE NoJTy4eHHOro 06pa3OBaHMH, noaroToBKU, HaBbIKOB U ONbITA.

M p u m ey aHuKe—HacootBeTcTBUE NpoAYKUMM TPEGOBAHWUAM NPAMO NN KOCBEHHO MOXET BNUATL NEPCOoHarl,
BbINONHsIOWWMI NoByto paboTy B paMmkax CUCTEMbl MEHEAXKMEHTA KaqecTBa.

[FTOCT P NCO 9001—2008]

6.2.2 KOMNeTeHTHOCTb, NOAroTOBKa U 0CBEAOMNEHHOCTb

OpraHusaumsa gomkHa:

a) onpeaensTb HeO6XOANMYIO KOMMETEHTHOCTL NepcoHana, BbinonHsoLwero paboTy, koTopasa BNMAeT
Ha COOTBETCTBMNE TPEBOBaHUSIM K Ka4eCTBY NPOAYKLUMUU;

b) roe aTto BO3MOXHO, obecneunBaTb NOArOTOBKY WK NpeanpuHUMaThL Apyrue AeACTBUS B Lensx
AOCTUXEeHNS HeobX0AUMON KOMNETEHTHOCTH;

C) oLleHMBaTb pe3ynbTaTUBHOCTb NPUHATBLIX MEP;

d) obecneunBaTtb 0OCBEAOMMAEHHOCTb CBOEMO NepcoHasna 06 akTyanbHOCTU U B&XHOCTU €ro AeaTtenb-
HOCTM 1 BKNaje B AOCTKEHMe Lieneil B 06nacTu kavecTsa;

e) nopdepxvsaTb B paboyemM COCTOSIHUM COOTBETCTBYlOLME 3anucn o6 obpasosaHun, NOAroToBKe,
HaBblkax v onbITe (4.2.4).

[FOCT P NCO 9001—2008]

B 3aBMCMMOCTU OT CTEMeHWU HOBMU3HbI MPOAYKLUUN NepcoHany, CBA3aHHOMY € ee pa3paboTKoi U Npous-
BOACTBOM, MOryT noTpeboBaTbC MeXAUCLUNINHAPHBIE 3HaHWUs, a Takke 3HaHWusi cneuuanbHbIX MEeTOA0B
MeHeQKMeHTa KayecTBa, TakuX Kak ctatuctudeckne meTtoabl (CM. 8.1), pasBepTbiBaHue hyHKUUN KavyecTBa
(QFD), aHanus BuaoB 1 nocnegcTauin ownbok (FMEA). OpraHusauum cnegyeT npoaHannanposaTh AaHHbIEe O
HeobX04MMOCTW OOMOMHUTENBLHON NOArOTOBKN NepcoHarna u npeanpuHATL HeobxoanMble AeNCTBUA.

6.3 UHdbpacTpykTypa

Opranusaums gomkHa onpeaensts, o6ecneymsatb U NoaaepxuBaTtb B paboveM cocToAHUN UHdpa-
CTPYKTYpPY, Heobxoaumyto Ansi OCTUXKEHUS1 COOTBETCTBUA TpeboBaHMaAM K npoaykumun. UHdpacTpykTypa
MOXeT BKMtoYaTh B cebsi, eCnv NPUMEHUMO:

a) 3gaHus, paGoyee NPOCTPaHCTBO U CBA3AHHbIE C HAM CPeACcTBa TpYAa;

b) oBopygoBaHue ons NpoLEeccoB (Kak TEXHNYECKMe, Tak U NporpaMMHble cpeacTsa);

c) cnyxbbl obecrneveHuns (Takune Kak TpaHCMNOPT, CBA3b UM MHOPMaLUOHHbBIE CUCTEMBI).

[FOCT P NCO 9001—2008]

6.4 MpousBoacTBeHHas cpena

OpraHnsauma gofkHa cosaaBaTb NPOU3BOACTBEHHYIO cpeay, Heobxoaumyto Ans AOCTUXKEeHUS CooT-
BETCTBUA TpeboBaHUAM K NPOAYKLMN, U YNPaBATh eto.
MpuMeyaHue— TepMUH «NPON3BOACTBEHHASA CPEAA» OTHOCUTCS K YCNOBUSAM, B KOTOPbIX BLINOMHAKT pabo-

Ty, BKIloYas buanyeckue, SKONOrMueckme n apyrve akropsl (Takme Kak Wwym, TeMrneparypa, BMaXHOCTb, OCBELLEeH-
HOCTb UIW NOFOAHbLIE YCIIOBUS).

[FOCT P NCO 9001—2008]
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HauBornee cyliecTBEHHbIMU chakTopaMu NPOU3BOACTBEHHON CpEABI, KOTOPbIE B GOMbLUe CTENEHN MOTYT

MOBMNUATbL Ha KAYECTBO MHHOBALMOHHOW NPOAYKLUN, ABNSIOTCA:
- Temneparypa;
- BMaXHOCTb;
- BO3AYLUHBIA MOTOK:
- cocTaB aTMocdephl;
- ocBellleHMe (CneKTpasnbHbIA COCTaB U UHTEHCUBHOCTDL);
- Ka4eCTBO BOAbI;
- 3NeKTpocTaTUYEeCcKoe HanpskeHue;
- Npou3BoACcTBeHHOE obopyaoBaHue;
- pabouee NpoCTPaHCTBO.

B Cny4yae ecn ycnoeumsa I'IpOI/IBBO,CI,CTBeHHOIZ cpedbl MOTYT HeraTMBHO BJIMATb Ha Ka4eCTBO MHHOBaLMOH-
HoOW Npoaykunn, cnegyeT paapa60TaTb AOKYMEHTUpOBaHHbIe TPEGOBaHI/Iﬂ K Mpon3BOACTBEHHOM cpefie, a Tak-
xe pa3pa60TaTb AOOKYMeHTMpPOBaHHbIe npoueaypbl N NponU3BOACTBEHHBIE MHCTPYKUUU OANTA MOHUTOPUHTa U

ynpasneHus yCrnoBuaMm NponsBoACTBEHHON cpefbl.

[1na HeKoTOPbIX BUAOB NHHOBALVOHHOW NPOAYKLNN MOXET BO3SHUKHYTb HeobxoanMMocTb B obecnedeHnn
npocnexmsaemocCTi BO3EeMCTBUA Ha HUX F]pOVI3BOLI,CTBeHHOl7I cpegbl, Hanpumep, ¢ NOMOLLbIO 3anucen unm
HenpepbIBHOrO MOHUTOPUHIA NapaMeTpoB I'IpOI/ISBO,D,CTBeHHOIZ cpeabl, AaXke Toraa, korga MHHOBaLMOHHaA

npoaykuna He Haxo4uTca B NpoLiecce N3roToBIIeHNA (Hanpumep, B Be4epHUe Yacbl U BbIXOAHbIE LIHVI).

B crnyyae ecnu KOHTaKT nepcoHana ¢ MHHOBAaLMOHHOW MpoAyKUMen UM NpoU3BOACTBEHHOW cpenoit
MOXeT oTpuLaTeNbHO ckasaTbCs Ha KauyecTBe AaHHOW NpoayKLMK, crielyeT YCTaHOBUTb JOKYMEHTUPOBaHHbIe
TpeBoBaHUA KIUrMeHe v ogexae nepcoHana, BKouas N, HaxodaLWwnXcsa Ha TeppUTopunM BpeMeHHo ununepe-

ceKaroLmx ee, N KOHTPOIHO 3a JOCTYNOM.
YncroTta noMeLLeHnin

MomelLeHMs 1 paGoyee NPOCTPAHCTBO criedyeT NoaaepkKuBaTh B YUCTOTE U NOPAAKe, a Takke PEeMOHTU-

poBaTb UX Cy4eTOM CI'IELJ,I/ICI’.)I/IKI/I npoLeccoB XXM3HEHHOro LnuKna I/lHHOBaLI,I/IOHHOI‘/'I npoaykuunn.
7 Mpouecchbl XU3HEHHOro LMUKNa NpoayKumum

7.1 MnaHupoBaHUe NPOLLECCOB XU3HEHHOTO LKA NpoayKuumn

OpraHunsauna gormkHa nnaHMpoBaThb U paspabaTtbiBaTb Npouecchl, HeobxoauMble ana obecneyeHuns
XKM3HEHHOTO Lukna npogykuun. MNnaHuposaHne NpoueccoB XU3HEHHOTO LMKITa NPOAYKLMN AOIDKHO ObiTb
cornacoBaHo ¢ TpeboBaHUAMU K APYrMM NpoLeccaMm CUCTEMbl MeHeXKMeHTa KauecTBa (4.1).

Mpu NnaHMpoBaHWKN NPOLLECCOB XMU3HEHHOTO LMKIa NpoAyKLMU opraHu3aLnms 4OSKHA YCTaHOBUTL NoA-
Xoosimm gns Hee obpasom:

a) uenu B obnacTtu kauecTsa u TpeboBaHUSA K NPOAYKLUK;

b) notpebHocTL B paspaboTke NpoLLECCOB U AOKYMEHTOB, a Takke B obecrneveHnn pecypcamm Ans KOH-
KpeTHOW NpoAyKLMM;

€) Heobxogumyio AeaTenbLHOCTb No BepudukaLm U Banuaawmm, MOHUTOPUHTY, U3MEPEHUIO, KOHTPOIo
W UCNbITaHUAM A5 KOHKPETHOM NPOoAYKLUK, a TakKe KpUTepuni NpMemMKu npoaykunu;

d) sanucu, Heobxoaumble Ans obecneyeHns cBuaeTeNbLCTBA TOrO, YTO NPOLECCHl XKU3HEHHOro LiMKa
npoayKuMn 1 NpoayKLmMs COOTBeTCTBYIOT TpeboBaHusam (4.2.4).

PesynbTat aToro nnaHuposaHus AospkeH 6biTb NpeacTasneH B hopme, COOTBETCTBYIOLLEN MpaKTUKe
opraHusauun.

MpumeuaHusn

1 JlokymeHT, onpeaenaiowmii NpoLecchl CUCTEMbl MEHEPKMEHTa Ka4eCTBa (BKNoYasi NPOLECChI KU3HEHHOTO LWK-
na NnpoayKuun) n pecypcbl, KOTOpble NPeACTONT NPUMEHSTb K KOHKPETHON NPOAYKLUUMW, NPOEKTY UMW KOHTPAKTY, MOXET
paccmaTtpuBaTbCs Kak NNaH KavecTsa.

2 Mpwm paspaboTke NPOLECCOB XU3HEHHOTO LIMKIA NPOAYKLUM OpraHn3aums MOXeT Takke NPUMeHsATb Tpebosa-
HuA 7.3.

[FOCT P NCO 9001—2008]

Opl’aHI/I3aLI,VIVI u,enecoo6pasHo pa3p363TblBaTb OOKYMEHT BpeMeHHéFO nnaHnpoBaHUA NPoLLeCccoB pas-
paGOTKI/I 1 OCBOEHWA MHHOBaLMOHHONW Npoaykuui. B Hem cnegyet onpeaenaTtb BCe HeobxoauMble paboTbl,
nocrneaoBaTeribHOCTb 1 CPOKM UX BLINOMHEHUs, OTBETCTBEHHbIX UCMonHUTeneid. Heo6xoaumo Taike onpeae-
NATb paGOTbI noaHanuay, BepVICbI/IKaLlI/II/I nBanugauunnpoekTa, NpoBoAUMbIE HA COOTBETCTBYIOLLMX €ro cTagn-
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AX. [lokyMeHT BpeMeHHAro nnaHMpoBaHua MoxeT paspabaTeiBaThes B Buae NiaHa-rpaduka unu B apyrom
BuOe, yaoGHOM ANs opraHusaLmm.

YpoBeHb kauecTBa NpodyKuun 3aknagbiBaetca npu ee paspaboTke. YUnTbiBasg MHOXeCTBO obnacTeil
3HaHWI, HeoGXOAMMbIX ANA UCCMEedoBaHUS U CO3AaHUA CBOWCTB MHHOBALMOHHOW NpoayKuuu, nepcoHan,
y4acTBYHOLLMI B NpoLieccax co3aaHus AaHHoN NpoayKLMK, AomKkeH o6naaats MeXancUunImHapHbLIMU 3HaHUs-
Mu. B ycrioBusix aedpuLinTa cneumanictos ¢ Heo6XxoaMMbIM YPOBHEM KOMMNETEHTHOCTU OpraH1aaLsam Leneco-
o6pasHo NpUMeHsTb MHOTOMYHKLMOHANbHLIA Noaxod NPU peanusauvn NpoLeccoB XUSHeHHOro Lukna
MHHOBALMOHHOI NpoayKLMK. MHorotyHKLUMOHaNbHbIR Nogxoa 06bluHO NpeanonaraeT y4acTie creLmnanicTos
Mo NPOEKTUPOBaHUIo, paspaboTke, NPOU3BOACTBY, TEXHUYECKOMY AN3aiHY, KauecTByY, 3KOMOruM, oxpaHe Tpyaa
1 OpYyroro cooTBETCTBYIOLEro nepcoHana.

Mpu nnaHMpoBaHUM NPOLECCOB XUIHEHHOTO LKA MHHOBaLMOHHOW NPOAYKUMA crieayeT NpUMeHsiTb
mMeTofbl yrpaBneHns puckamu.

7.2 Mpouecchl, cBA3aHHbIe ¢ NOTpebuTenaMmu
7.2.1 OnpepeneHue TpeboBaHUA, OTHOCALUXCA K NPOAYKLUU

OpraHusauus gomkHa onpegennTb:

a) TpeboBaHus, yCTaHOBNEHHbIe I'IOTpe6VITeJ'IF|MI/I, BKno4asa TPGGOBEHVIFI K nocTaBke N AeATeNIbHOCTU
nocne NocCTaBKu,

b) TpeboBaHus, He onpeaeneHHble noTpebuTteneM, Ho Heobxoaumble 4 KOHKpPeTHOro nnunpeanona-
raemMoro ncnonb3oBaHUA, Koraa OHO M3BECTHO,

C) 3akoHoaaTenbHble U apyrue obsizaTenbHble TpeboBaHus, npuMeHuMble K NpoayKLUNN;

d) ntobble AONONHUTENbHbIE TpeGOBaHI/IFI, paccMmaTpuBaemMbie opraHusaumnen kak Heobxoaumeble.

MpunmeyaHune— JeATenbHOCTb NOCe NOCTABKM MOXET BKIIOUATH B ce 05 AeWCTBUA MO rapaHTuitHoMy o6ec-
NeYeHNto, KOHTPaKTHBIM 06s13aTeNbCTBaM, TaKUM KaK YCryrv Mo TEXHUHMECKOMY O0GCNYXMBaHMUIO, U 4OMOMHUTENbHbIE
YCNyru, TaKne Kak yTUIuaaLms Uiv rnonHoe yHUHTOXEHNE.

[FTOCT P NCO 9001—2008]

OpraHunzauns gonkHa BecTu 3anncu no TpebosaHnam, He onpeaeneHHbIM NOTpebuTenamm, Ho Heobxo-
AUMBIM ANA KOHKPETHOro UM npeanoraraeMmoro UCrosib3oBaHus UHHOBALMOHHOW MpoAyKUUA, Korga OHO
N3BECTHO, 1 NoBBIM AoMNONHUTENbHLIM TpeGoBaHMAM, paccmaTpuBaeMbIM opraHusaLmeil kak Heobxoaumele.

7.2.2 AHanus Tpe6oBaHW, OTHOCAWMUXCA K NPOAYKLUMN

OpraHunsauus goimkHa aHanusupoBaTh TpeboBaHus, OTHOCALMeCs K NpoayKuMKn. ATOT aHanus goskeH
NpoBOAUTBLCA A0 NPUHATUS opraHusauuen obasaTenscTea NOCTaBNATb NPOAYKUMIO NoTpebutento (Hanpu-
Mep, yqacTue B TeHAepax, NPUHATAE KOHTPaKTOB W 3aKa30B, MPUHATAE U3MEHEHWI KKOHTpaKTaM Uiy 3aka-
3aM) n gomkeH obecneunBaThb:

a) onpepeneHue TpeboBaHUA K NPOAYKLUN;

b) cornacosaHune TpeboBaHMWi1 KOHTPaKTa UMK 3aKa3a, OTNUYAOLLMXCA OT paHee chopMyIIUPOBaHHbIX;

€) cnocobHOCTL OpraHn3aLun BLIMOMHATL onpeaeneHHble TpeboBaHus.

3anucu pesynbTaToB aHanusa 1 nocrneayoLwmx 4eNCTBUN, BbITEKaOLWMX U3 aHanu3a, A0SKHbI noaaep-
XuBaTbcs B paboyem cocTosiHum (4.2.4).

Ecnu noTpebutenn He BbIABUIaloT 4OKYMEHTUPOBaHHbIX TPeOoBaHWMIA, OpraHM3aLms AoMmkHa NoATBEp-
OnTb UX Y NOTpebutens 4o NPUHATUS K UCTIONTHEHULO.

Ecnu TpeboBaHusa K NpoayKUMu U3MeHeHbl, opraHnu3auus AofbkHa obecneuntb, YToObl COOTBETCTBY!HO-
Wue AOKYMEHTbI Bbinn UcTipaBneHbl, a 3aMHTepecoBaHHbIA NepcoHan 6bif NocTaBneH B M3BECTHOCTb 06
n3MeHuBLINXCA TpeboBaHUsAX.

MNpunmeuyaHne— BHEKOTOPbIX CUTyaLmsX, TAKWUX KaK MPOAAkKK, OCYLLECTBNsAEMble Yepes VHTepHeT, npakTu-
Yeckn HelenecoobpasHo NPOBOANTL OMULMANbHBIN aHANU3 KAXA0ro 3akasa. BMecTo aToro aHanus MoxeT pacrnpoc-
TPaHATBLCA HA COOTBETCTBYIOLLYIO MHGOPMALMIO O NPOAYKLUMM, TAKYI0 KAK KATANOM UM APYIve PeKIiaMHbIe MaTepuarbi.

[FOCT P UCO 9001—2008]

OpraHusauuu crniegyeT NPOBOAUTL aHanuU3 TpeGoBaHWIA, OTHOCALLMXCA K MHHOBALMOHHOM NpoayKLmMu,
pe3ynbTaThbl KOTOPOTO AOIKHBI ObITh COOTBETCTBYIOLMM 06Pa3OM AOKYMEHTasrIbHO OTPaXeHbl B BuAe oTYeTa,
CNpaBKW UMW APYroro A0KyMeHTa B MPOU3BOIIbHOW UMW YCTaHOBMNEHHOM opraHnsaLmein oopmMe 1 cornacoBaHbl ¢
OTBeTCTBEHHLIMU UcnonHuTensMu. CornacoeaHue TpeGoBaHuMiA NoATBEPXKAAET CnocobHOCTL opraHusaLmm
Npou3BecTu Npeanaraemyo UHHOBALMOHHYIO NPOAYKLMIO.
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AHanus kaxgoro 13 TpeboBaHWin K MHHOBALIMOHHON NpoayKuun LenecoobpasHo NpoBecTu No creayto-
LM HanpaBneHUaMm:

- LenecoobpasHocTb peanusaunmn TpebosaHus;

- TeXHUYeckasi BOZMOXHOCTb pearnbHo BbINONHUTL TpebosaHue;

- BO3MOXHOCTb (haKTU4ECKOro NoATBepXaeHus peanvsaLum TpebosaHus;

- BO3MOXHOCTb BbINOMNHEHNA TpebosaHUA 6e3 orpaHU4eHns BO3MOXHOCTU BbINOMHEHUS KoMMnekca
NHBIX TPeBoBaHUIA.

7.2.3 CeAa3b c notpebutenamm

OpraHunsaumsa gosxkHa onpeaenaTb U ocyLecTBNATL 3hdeKTUBHbIE Mepbl N0 NOAAEPKAHUIO CBA3KU C
noTpebutensmu, kacawoLumecs:

a) WHdbopmaLmMmn o NPoAYKLMY;

b) npoxoxaeHns 3anpocoB, KOHTPaKTa UM 3aKasa, BKIoYas Nnonpaeku;

c) obpaTHom cBaA3M OT NoTpebuTtenen, Bktovas xanobel noTpebutenen.

[FTOCT P NCO 9001—2008]

OpraHusauumn cnegyeTt CBOEBPEMEHHO NPeaocTaBnsATh NOTpebuUTensM HeobxoauMyo 1 AOCTOBEPHYIO
nHdbopmaumio 06 MHHOBaLMOHHOW NpodyKuMn. MHdopmaLums 0 MHHOBALMOHHOW NPoayKLMN AOMMKHa GbiTh ner-
KOAOCTYMHa, NpeAcTaB/ieHa Ha COOTBETCTBYIOLMX A3bIKaxX 1 B hopMaTax, KoTopble opraHu3auns ucnonbsyeT
ANA UHDOPMUPOBAHUA NPU NPeanoXeHUA UMM NOCTaBKe MHHOBAaLMOHHON NpoAayKuun. UHdopmaums o maTepu-
anax v UHHOBaLMOHHOW NPOAYKLMM MOXET B TOM UYMCE codepXKaTb:

- CBeJleHWs 0 HOBbIX NMOTPeBUTENbCKUX CBOMCTBAX, B TOM YKUCne o cneuuduniecknx cBoCTBax, o6ycnos-
NeHHbIX NPUMEHEHNEM HOBbIX TEXHOSOTMIA, Ha3HaYeHMN, cnocobax NPUMEHEHNUA U XpaHeHUA U T. A.;

- npaBuna 1 ycrnosus achdekTuBHOro 1 6€30nacHoro UCnosb3oBaHUs;

- rapaHTUAHbIA CPOK (€CNU OH YCTaHOBMEH ANS KOHKPETHOW NPoAYKLUN);

- CPOK rogHOCTU (CPOK 3KenyaTauun);

- cBegeHMss 0 HeoBxoauMbIX AENCTBUSAX NOKynaTens no UCTEYEHUN YKazaHHbIX CPOKOB U BO3MOXHBIX
nocneacTBUsIX NPV HEBBINOSHEHWN Taknx AeNCTBUIR, cnocobax yTunusaunm n BO3MOXXHOCTU BTOPUYHOW nepe-
paboTKu.

Ecnun anst 6e30nacHoOCTU UCMONb30BaHUS NOTPEbUTENSIMU MHHOBALMOHHON NPOAYKLIMU, ee XpaHeHus,
TPaHCMoPTUPOBAHWSA U YTUNM3aLUMK Heobxoaumo cobnioaaTh cneuunanbHble Npasuria, opraHnsaunsa AomkHa
ykasaTb UX B COMPOBOANTENIbHON AOKYMEHTaUUM Ha NpoayKLMIO, Ha 3TUKeTKe MapKUPOBKOM UITM UHBIM CNOCO-
60M 1 foSkHa AOBECTUW 3TV NpaBuna Ao cBeAeHns noTpebutens.

OpraHunzauuuy crnegyeT paccMoTpeTb HeobXxoAMMOCTb HOPMUPOBaHUA NOTpebuTener o nobbix n3me-
HEHMSIX, CBSI3aHHbIX C NMPOU3BOACTBOM UHHOBALMOHHON NPOAYKLUA.

Mpwn Heo6XOANMMOCTY OpraHu3aLMun cregyeT NPeAoCcTaBnATb KOHCYNbTaluu NoTpebuTensam, o3HakoMu-
TeNbHYIo U CNPaBOYHYH0 JOKYMEHTauuIo, cogepKallyio nogpobHyo MHopMauuio o aeaTensHOCTU opraHn3a-
Uunn, NpoBOAWTL Npe3eHTauulo cBoer npoaykumMu. C aTol Lenbio opraHusauum crieyeT COOTBETCTBYIOLLUM
06pa3om NoAroTOBUTL NEPCOHAN, HeNnocpeACTBEHHO HAaXoASALWMIACS B KOHTaKTe C noTpebutensamu.

CBa3b ¢ noTpebutensimu, KacatoLasicsl npegocTasneHust MHopmauum o NpoayKUUn, MOXeT NoaaepXu-
BaTbCs B TOM YMCIe NOCpeaCTBOM:

- NpoBeAeHUs1 MHPOPMAaLIMOHHBLIX KOMMaHWIA;

- NpeoCTaBMNeHNs KOHCYNbTaLMIA MO 3anpocy noTpebuTens, Kacarowmxcs nHopmaLm o NpoAyKUUK
He SIBMALWMXCA KOMMEPYEeCKOA TaWHOW, B yA0bHOM aANnst Hero chopMe;

- NHPOPMALIMOHHBIX 06 BSIBNIEHUI, pEKIaMbl;

- y4acTus B BbICTaBKax, CEMUHapax.

7.3 MpoekTupoBaHue n paspabortka
7.3.1 MNnaHMpoBaHue NpoeKTUpPOBaHUsA U pa3paboTku

OpraHnsauns gomkHa NnaHMpoBaTh NPOEKTUPOBaHWE U pa3paboTKy 1 ynpaBnsaTh 3TUMM NpoLeccamu.

B xoae nnaHupoBaHus NPOeKTUPOBaHNS U pa3paboTkM opraHusaums 4OKHa yCcTaHaBnMBaTh:

a) cTauu MPoeKTUPOBaHUSA 1 pa3paboTKu;

b) npoBeaeHune aHanunsa, BepucnkaL M U BanuaaLumm, COOTBETCTBYIOLNX KAXA0N CTaauMu NPOEKTUpo-
BaHWA 1 pa3paboTku;

C) OTBETCTBEHHOCTb M NMOMHOMOUMS B 061aCTN NPOEKTUPOBaHNSA 1 pa3paboTKu.

OpraHusauns gomkHa ynpasnsaTb B3aMMOAeNCTBMEM PasfIMYHbIX rpynr, 3aHATBIX MPOEKTUPOBaHUEM U
paspaboTkoi, B Lensx obecrneveHunst achheKkTMBHON CBA3N M YETKOrO pacnpeaeneHns oTBeTCTBEHHOCTN.
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PesynbTaThl NnaHMpoBaHus 4OKHbBI aKTyanu3npoBaThCes, ECNM 3TO HEOGX0AMMO, B NpoLiecce NPOeKTH-
pOBaHWsA U paspaboTKu.

MpwnmeyaHwne— AHanus, Bepudukauus v Banugaums NpoeKTUPOBaHNA U paspaboTku MMEeIOT pasHble Lenu,
NoSTOMY UX MOXHO NPOBOAUTB U 3aMNMCK Mo HUM BECTU KaK OTAENBHO, TaK U B NH06bIX COMETaHUSIX, NOAXOAALLMX 411 NPO-
AYKUMM M OpraHu3aumn.

[FTOCT P NCO 9001—2008]

OpraHusauuy crieayeTt paccMoTpeTb HeoBXoAMMOCTb MPUMEHEHWS] MHOMOYHKLMOHAMNBHOMo noaxoaa
Mpu NPOEKTMPOBaHUM 1 pa3paBoTke MHHOBALMOHHOW NPOAYKLWN.
7.3.2 BxopHble AaHHbIe ANA NPOEKTUPOBaHUA U pa3paboTku

BxogHble AaHHble, oTHOCALWMecs K TpeBoBaHMAM K NpoayKLMU, A0MKHBI BbITh onpeaeneHsl, a sanucu
OOIKHbI NOAAePXKMBATLCSA B paboveM cocTosHnM (4.2.4).

BxogHble gaHHble 40MKHbI BKoYaTh B cebsi:

a) yHKUMOHaNbHbIE 1 3KCNyaTaunoHHble TpeboBaHuUS;

b) cooTBeTCcTBYIOWME 3aKoHOAATENbHBIE N ApYrie obsa3aTenbHele TpeboBaHNs;

C) Tam, rae 310 BO3MOXHO, MHpopMaLIMIO, B3ATYIO U3 NPeablAyLLIMX aHAaNOrMYHbIX NPOEKTOB;

d) apyrue TpebosaHus, BaxHble A5 MPOEKTUPOBaHWS U pas3paboTku.

BxoaHble AaHHbIe A0MKHbI aHaNM3nMpoBaTbCs Ha 4OCTATOMHOCTL. TpeboBaHNA A0MKHBI BbITb NOMHBIMMU,
HeaBYCMbICMEHHBIMU U HEMPOTUBOPEYNBLIMU.

[FOCT P MCO 9001—2008]

MNepeyeHb 0CHOBHLIX (KNHOYEBbIX) XapaKTEPUCTUK MHHOBALIMOHHOM NPOAYKLMW 1 NPOLIECCOB €€ NPOou3-
BOACTBa

OpraHusauum cnegyet paspaboTaTb NepeveHb OCHOBHBIX (KMIOYEBbIX) XapakTepUCTUK MHHOBaLMOHHOWN
npoayKL1n 1 NpoLEeccoB ee Npom3BoAcTBa. [l BceX OCHOBHbIX (KIMOYEBbIX) XapakTepucTuk B npouecce pea-
n1sauunn npoekTa HeobxoaAMMo onpeaennTb TexHudeckue TpeboBaHNs U 3HaYeHUs1 gonyckos. OCHOBHbIE (Krto-
YeBble) XapaKTepUCTUKM AOMKHElI BbiTh KraccuduuMpoBaHbl NO CTENeHW 3Ha4YMMOCTU. BbiBop OCHOBHBIX
(KntoYeBbIX) XapakTepUcTMK MHHOBAUMOHHOM NPOAYKLMM U MPOLECCOB ee NPOoU3BOACTBa AOSDKEH OblTb
obocHoBaH.

7.3.3 BbixogHble AaHHble ANA NPOEeKTUPOBaHUA U pa3paboTku

BbixoaHble AaHHbIe MPOEKTUPOBAHMA U pa3paboTKn AoIDKHBI ObITh NpeacTaBneHsl B hopme, noaxoas-
el Ans NnposeeHus BepudurkaLlmum 0THOCUTENbHO BXOAHLIX TpebBoBaHWUA K NPOEKTUPOBAHUIO U pa3paboT-
Ke, a Takke AoSKHbI ObiTb ohuLmManbHo 0gobpeHbl A0 X MOCHeayoLWEero UCNoNb30BaHNS.

BbixoaHble AaHHble NPOeKTUpOBaHWUA 1 pa3paboTKWM AOMKHDI:

a) COOTBETCTBOBaTb BXOAHLIM TPeBoBaHWAM K MPOEKTUPOBaHMUIO 1 pa3paboTke;

b) obecneunBaTb COOTBETCTBYIOLEN MHDOPMALMEl NO 3aKynKam, NPOU3BOACTBY U 0BCNYXUBAHUIO;

C) copaepxaTtb KpUTepumn NprueMKn NPOAYKLIUU UITU CCBINKU Ha HUX;

d) onpenensaTb xapakTepucTUKM NpoAayKUMW, cyllecTBeHHble ANnA ee 6esonacHoro U nNpaBUbLHOMO
WUCNONb30BaHUS.

Mpunmeyanune—Mudbopmaums No NPOU3BOACTBY U O0OCNYXMBAHMIO MOXET BKIoYaTb B cebs nogpobHble
AaHHbIE O COXPAHEeHUU NMPOAYKLINK.

[FOCT P UCO 9001—2008]

BbixogHble AaHHble ANA NPOEKTUPOBaHUSA M pa3paboTk WHHOBALMOHHON NPOAYKLMW AOIKHLI GbiTb
BbIpaXeHbl TakUM 06pa3som, YToBbI UX MOXHO 6bino BepuduLmMpoBaTh U BaNUMAMPOBAaTh MO OTHOLLEHUIO K BXOA-
HbIM TpeboBaHNAM.

BbIxoAHble AaHHble NPOEKTMPOBaHUA U pa3paboTKU MOTYT BKAKOYATb:

- NPOTOKOMLI aHan13a BMAOB W NOCNeACTBUI NOTEHUMANbHBIX HECOOTBETCTBUIA KOHCTPYKUMKM (Design
Failure Mode and Effects Analysis —- DFMEA);

- NPOTOKOMNLI aHanMsa BMAOB W NOCMEACTBUMA NOTEeHUManbHbIX HECOOTBETCTBUI MpoueccoB (Process
Design Failure Mode and Effects Analysis — PFMEA);

- NepeYeHb OCHOBHbIX (KIMIOYEBbIX) XapaKTepUCTUK MHHOBALIMOHHON NPOAYKLUW U NPOLIECCOB €€ Npous-
BOACTBA;

- Bnok-cxemy (kapTy noToka) npoLecca U3roToBNEHUS;
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- pesynbTaThl MPUMeHeHWs MeToaa pa3BepTbiBaHUA (yHKUMIA kavecTsa (Quality Function Deployment);
- NNaH ynpasneHus;

- TpeboBaHNS K KOHTPOILHO-U3MEPUTENBHOMY U UCTIbITaTeNbHOMY 060pYA0BaHNIO;

- TpeboBaHusA kK 060pYAOBaAHUIO, UHCTPYMEHTY, OCHACTKe U MPUCTIOCOBNEHNAM.

7.3.4 AHanus npoekTta U paspabotku

Ha cooTBeTCTBYOLLMX CTAAUSIX AOMKEH NPOBOANTLCSA CUCTEMATUYECKUIA aHanuna npoekTa v paspaboTkn
B COOTBETCTBUM € 3aNNaHNpoBaHHbIMU MeponpusaTuamu (7.3.1) B Lensax:

a) oLeHMBaHuA cnocoBHOCTM pesynbTaToB NPOEKTUPOBAHNA U pa3paboTki yaoBneTBopsATL TpeboBa-
HUSIM;

b) BbisiBNEHMA NtOGLIX NPOBEM 1 BHECEHMS NPEANOXKEHNA N0 HEOBXOANMbBIM AENCTBUSIM.

B cocTaB y4acTHUKOB Takoro aHanusa Ao/HKHbI BKIKOYaTLCS NpeacTaBuTenun nogpasgeneHun, nveto-
LLIMX OTHOLLIEHMWE K aHaNU3npyeMon(bimM) cTaaumn(siM) MPOeKTUPOBaHWA 1 paspaboTku. 3anmcn pesynLTaTos
aHanmaa n Bcex HeoBXoaAMMbIX AeCTBUIA ACMKHBI NOAAEPKNBATLCA B paboueM cocTosiHuM (4.2.4).

[FTOCT P NCO 9001—2008]

LlenecoobpasHo ocyLlecTBNSATL aHanMs npoekTa u paspaboTku B popme perynsipHo ninaHnpyembix coBe-
LWaHWiA, NPOBOAMMBIX CMYXO0M, 0TBETCTBEHHON 3a pa3paboTky. [MoaobHble coBelllaHns 4OMKHEI NpeaycmaT-
puBaTh yyacTue crneuManucToB Mo ApYruM paccmaTpuaeMbiM obnactam. McnonbsosaHue Takoro metoaa
nossonseT 3 eKTNBHO NpeaoTBpaLlaTh NOTeHUManbHble Npobembl, OCYLLECTBISATE MOHUTOPUHT MPOEKTU-
poBaHus 1 paspaboTku, NHHPOPMUPOBATL PYKOBOACTBO.

AHanua npoekTa 1 pa3paboTKu MOXeT BKloYaTh B cebs oLleHKy:

- cooBbpakeHWin No KOHCTPYKLMN 1 PYHKLMOHANBHBIM XapaKTepuUcTUKaMm;

- obecneyeHus Lenen No HAAeXHOCTH;

- pe3ynbTaToB KOMMbIOTEPHOTO MOAENMPOBAHNS U CTEHAOBLIX UCTILITAHWUNA;

- pesynbTatoB DFMEA;

- TEXHOMOTNYHOCTM 1 COBUPAEMOCTU KOHCTPYKLIUK;

- pe3ynbTaToB aHanmaa U3MeHYMBOCT U KOHCTPYKLK Npu cbopke;

- pesynbTaToB BepudmKaunm;

- pe3ynbTaToB BanuaaLmm KOHCTPYKLMK;

- Xo[a 3anfiaHMpoBaHHOro NpoLecca NpoeKTUPOBaHUA U pa3paboTku MHHOBaLMOHHON NPOAYKLNN U NPO-
LileccoB ee NPON3BOACTBA;

- COOTBETCTBWSA pesyribTaToB MPOEKTUPOBAHNS Lenam BepudukaLmm n sanuaaumu;

- NOTEHLUMAanNbHbIX PUCKOB UMK MPUYUH OTKa30B NPU UCNONb30BaHNA MHHOBALIMOHHON NPOAYKUMN;

- AaHHBIX XXM3HEHHOTO LMKIIA, KacaloLMXCsl XapakTe pucTUK MUHHOBaLMOHHOM NPoAyKLUA;

- ynpaBrieHUsl USMeHeHUAMM U UX NoCNeACTBUAIMU B XoAe NPOEKTUPOBaHNS U paspaboTku;

- onpeaerneHus U ycTpaHeHus npobnem;

- BO3MOXXHOCTU NSl YIyYLLEeHUs NpoLiecca NpoeKTUpoBaHus 1 paspaboTku;

- MOTEHUMNarnbHOro BO3OeNCTBUS MIHHOBALMOHHOW NPOAYKLMIN Ha OKPYXKaloLLyto cpeay.

Mo 3aBepLUEHUM NPeAYyCMOTPEHHBIX CTaAWI NPOEKTUPOBAHNUSA U pa3paboTKy AOIMKHBI IPOBOAUTHLCS AOKY-
MEHTMPOBaHHLIA aHanM3 1 oLeHKa UX pe3ynbTaToB B COOTBETCTBUU C AOKYMEHTOM BPEMEHHOro niaHupo-
BaHUs.

7.3.5 Bepudukauusa npoekrau paspaboTku

Bepudmkaunsa pomkHa ocywecTBNsATLCA B COOTBETCTBUM € 3annaHUpoOBaHHbIMA MeponpusTUst-
Mu (7.3.1) ¢ Lenbio YAOCTOBEPUTLCS, YTO BhIXOAHLIE AaHHbIE NPOEKTUPOBaHUSA U pa3paboTku COOTBETCTBY-
0T BXOAHbIM TpeboBaHuaM. 3anucu pe3ynbLTaTtoB BepudukaLumum u Bcex HeobXoanMbIX ASACTBUIA AOMKHbI
noaaepxvBartbes B pabouem coctosHum (4.2.4).

[FOCT P NCO 9001—2008]

Bepudukauuio npoekta U paspaboTkun MHHOBALMOHHOW NPOAYKLUX NPOBOAAT C Lesblo onpeaeneHus
COOTBETCTBMS BbIXOAHBIX MPOEKTHBIX AaHHbIX YCTaHOBIIEHHBIM BXOAHBIM NPOEKTHLIM TpeboBaHUsAM.

Mpuv BepudmKkaLum MoryT NpoBoANUTL:

- OLleHKY COOTBETCTBMUSA BLIXOAHbLIX NPOEKTHBIX AaHHbIX YCTaHOBMEHHBIM BXOAHBIM NPOEKTHLIM TpeboBa-
HUAM;

- anbTepHaTUBHLIE pacyeTbl NPU NPOEKTUPOBAHUN U pa3paboTke;

- OLIEHKY MO OTHOLLIEHUIO K aHanoram;
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- NPOBepKy, MOAENUPOBaHNE U UCIbITaHUS (TECTUPOBaHKE) C LiENbI0 NPOBEPKM COOTBETCTBUA KOHKpEeT-
HbIM BXO4HbIM TpeBGoBaHUAM;

- OLIEHKY YPOKOB, U3BMEYEHHbIX U3 NPOLLINIOro ONbiTa, Taknx Kak HeCOOTBETCTBUA U He4oCTaTKN NPoayK-
LK M NPOLIECCOB €€ NPON3BOACTBA,;

- OLIeHKY BbINOMHeHUs1 0bsi3aTeNbHBIX TPeboBaHW kK 6e30MacHOCTU U HaOEeXHOCTY;

- yCTaHOBMEHWe A0MYCTUMBIX OTKITOHEHWIA U UX CpaBHEHMWE C TEXHUYECKMU BO3MOXKHOCTAMU TEXHONOM M-
YecKoro npotecca;

- OLLeHKY NPUMEHSIEMBbIX KPUTEPUEB NMPUEMKM 1 OTOPaKOBKU MHHOBALMOHHON MPOAYKLMK;

- OLeHKy TpeboBaHWA K BHELLHEMY BUAY U KPUTEPUEB NPUEMKN.

7.3.6 Banupauusa npoekTa u paspaboTku

Banuaauus npoekTa 1 paspaboTki 4OMKHA OCYLLECTBATLCSA B COOTBETCTBUM C 3aniaHUpoBaHHbIMU
meponpusaTusamu (7.3.1), c Lenblo yaoCTOBEPUTLCSA, UTO NOMYYEHHasA B pesyrbTaTe NpoayKLnsi COOTBEeTCTBY-
eT TpeboBaHUAM K yCTaHOBNEHHOMY UMW NpeanonaraeMoMy 1UCMoMb30BaHMIo, eCIN OHO U3BeCTHO. e aTo
npakTn4eckn BO3IMOXHO, Banngaunsa oosmkHa 6bITb 3aBeplieHa Ao NocCTaBKM NN NPUMEHEeHNA NPpoAYyKLUNN.
3anuncu pesynbTaToB Banuaauum 1 Bcex HeobxoauMblX AeACTBUIA A0MKHBI NogaepxusaTbes B paboyemM
COCTOSIHUU (4.2.4).

[FOCT P NCO 9001—2008]

7.3.7 YnpaBneHue usMeHeHUsIMM NpoeKTa U pa3paboTku

N3meHeHus npoekTa 1 pazpaboTky AOMKHBI ObiTb NAeHTUMDMLNPOBaHEI, @ 3anvcy A0MKHbI NOAAEPXKN-
BaTbCA B paboyem cocTosiHMU. N3aMeHeHWs AomkHbI BbITb NpoaHanuanMpoBaHbl, BepnduLmpoBaHsl U Banu-
AVpoBaHbl COOTBETCTBYIOLMM 06pa3oM, a Takke ogobpeHbl A0 BHECEHUS. AHanns n3MeHeHUn npoekTa u
pa3paboTKun 4OMKeH BKNoYaTh B cebs OLEHKY BIUSHUA U3MEHEHWI Ha COCTaBHbIE YaCcTu U YKe NOoCTaBneH-
HYto NpoAyKLM0. 3anncu pesynbTaToB aHanmMsa usMeHeHUn 1 ntobbix HeobXxoAUMbIX ASNCTBUN AOMKHBI NoA-
AepxuBaTtbces B paboyeM COCToAHNUM (4.2.4).

[FTOCT P NCO 9001—2008]

7.4 3akynku
7.4.1 Tpouecc 3akynok

OpraHusauusa gonmxHa obecnevmsaTb COOTBETCTBUE 3aKyMNIeHHOM NPOAYKLMN YyCTaHOBNEHHBIM Tpe6o-
BaHWAM K 3aKynkam. TN 1 cTeneHb yrnpasneHus, MpUMeHsieMble Mo OTHOLLEHMUIO K NOCTaBLLUMKY U 3aKyTIeH-
HOW NPOAYKUUW, AOMXKHbI 3aBUCETb OT ee BO3AeNCTBUsl Ha nocnegylowme CTagun XU3HEHHOro LuKa
MPOAYKLMN UM TOTOBYIO NMPOAYKLMIO.

OpraHunsauus JormkHa OLeHNBaTh U BbibMpaTh NOCTaBLIMKOB Ha OCHOBE MX CMOCOBHOCTM NOCTaBNATh
NPOAYKLMIO B COOTBETCTBUN C TpeBGoBaHNAMU opraHnaauni. JomkHbl 6biTb paspaboTaHbl Kputepun otéopa,
OLIEHKM 1 NMOBTOPHOM OLLEHKW. 3anucn pesynbTaToB OLeHNBaHNA 1 ftobbiX He0B6X0AUMBIX AEUCTBUI, BbITEKa-
FOLLIMX U3 OLIeHKW, JOSMKHbI MoA4epXnBaThCs B paboyeM cocTosHUM (4.2.4).

[FOCT P NCO 9001—2008]

7.4.2 Undopmauus no 3akynkam

WHdopmaumnsa no sakynkam JormkHa onuckiBaTh 3akasaHHYo NpoayKLmMio, BKIoYas, rae aTo Heobxoau-
Mo, TpeboBaHus:

a) KodvumnanbHomMy ogobpeHuo NPoAyKLMU, MpoLeayp, NpoLeccoB U 06opyaoBaHUs;

b) Kk kBanudukaumMm nepcoHana;

C) KcuUCTeMe MeHeQXMeHTa KavyecTBa.

Opranusaunsa gonxHa obecnevmsaTtbh 4OCTATOYHOCTb YCTAHOBIEHHBIX TPEBOBAHMWIA K 3aKynkaM A0 UX
co0bLLEeHUs NOCTaBLLMKY.

[FOCT P NCO 9001—2008]

OpraHusauunm crnegyeT onpeaennTs TUM U CTENEeHb YNPaBieHu s, TPMMeHsIEMble MO OTHOLLIEHIO K NocTaB-
LLMKaM W 3aKyneHHOW NPoAyKLMK, UCMOMb3YEMO Npu NPOUSBOACTBE UHHOBALMOHHOM NpoAyKUmW. Tun u cTe-
NeHb yrnpaBrieHUst AOSDKHbI 3aBUCETb OT BUAA NPOAYKUMM, BIMSIHUA 3aKymnneHHOM NpodyKuMn Ha KayecTso
MHHOBALMOHHOM NPOAYKLMM, MPOM3BOAMMON OpraHusaume, v, ecnu aTo NPUMEHUMO, OTYETOB Mo NpoBepKe
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KayecTBa W/vnNn NPOTOKOMNOB KayecTBa, paHee NOATBEPXKAABLUMX BO3MOXHOCTU U pe3ynbTaTel 4eATENLHOCTH
nocTasLyuka.
7.4.3 Bepudukauua sakynneHHoOW NpoayKuum

OpraHusauusa aormkHa paspaboTaTh U OCYLECTBNATL KOHTPOMb UK APYTYI0 AeATeNbHOCTb, Heobxoau-
Mylo Ans obecneyeHns COOTBETCTBUA 3aKyMIeHHON NPOAYKLIMM YCTaHOBMEHHBIM TpeBoBaHUAM K 3aKynkam.

Ecnu opraHusaums unu ee notpebutens npeanonaraeT oCyLEeCTBUTbL BepudukaLuio y noctasLimka, To
opraHv3aumnaA 4oMKHa yCTaHOBUTb Mepbl NC BepudhrKaLLMm 1 NopaaoK BbiMycKa NpoayKLMn B MHgopmaLmn no
3aKynkam.

[FOCT P NCO 9001—2008]

7.5 MNMpousBoacTBO U OGCNYXNBaHUe
7.5.1 YnpaBneHue npou3zBOACTBOM U 0GCNyXMBaHUEM

Opranusauma 4onkHa nnaHMpoBaTh U OCYLLECTBNSATL MPOU3BOACTBO U 06CNyKuBaHUE B yNpaBnseMbixX
ycnoBsuaAx. YnpasnsieMmble YCoBUs AOSDKHbI BKOYaTb B cebsl, Tam, rae 3To NpUMeHUMO:

a) Hanuuve uHdOopMaLnK, ONUCEIBAIOLLEN XapaKTepPUCTUKU MpoayKunn;

b) Hanuuue pabounx MHCTPYKLMIA B criydae HeobXoaMMocCTu;

C) npuMeHeHue noaxogsiero obopyqoBaHus;

d) Hanuuue 1 NpUMeHeHWe KOHTPOMBLHOrO U U3MepUTEenNbHOro obopyaoBaHuUs;

€) npoBeaeHNe MOHUTOPUHIA U U3MEPEHUN;

f) ocywlecTBneHue Bbinycka, NOCTaBKU U AeUCTBUI NOCNe NOCTaBKU NPOAYKLUUN.

[FOCT P UCO 9001—2008]

7.5.2 Banupauusi npoueccoB NPOU3BOACTBA M 06CNyXMBaHUA

OpraHusauumsa gofmkHa BanuavpoBaTh BCe MpoLecchl NPOUM3BOACTBa U 0BCNYXXUBaHUA, pesynbTaThl
KOTOpPBIX HEe MOTYT 6bITb BEPUMLMPOBaHEI MOCNEAYIOLMM MOHUTOPUHIOM UAN U3MEPEHUSIMU, U3-33 YETo
HedoCTaTKM CTaHOBATCH OYEBUAHLIMU TOMbKO MOCME Havyana UCMonb3oBaHUs NPoAyKUUUW WUnKn nocrne
npegocTaBneHns ycryru.

Banupaauusa AomkHa NpoAeMOHCTPUPOBATL CNOCOBHOCTL 3TUX MPOLECCOB 4OCTUraTh 3annaHUpoBaH-
HbIX pe3ynbTaToB.

OpraHusauus gomnxkHa paspaboTtaTte Mepbl Mo 3TUM npoLieccam, B TOM YUcne Tam, rae 3To NPUMEHUMO:

a) onpepfeneHHble KpUTEPUA ANS aHaNM3a 1 YyTBePXXAEHNS MPOLLEeCCOB;

b) yTBepxaeHue cooTBeTCTBYOLLEro 060pyAOBaHUS 1 KBaNMpUKaLMK NepcoHana;

C) NpUMeHeHWe KOHKPETHBLIX MeTOA0B U NpoLeayp;

d) TpebosaHus k 3anucam (4.2.4);

€) MOBTOPHY BannaaLuio.

[FOCT P NCO 9001—2008]

Banuaauuio criegyeT NpoBOANTL:

- ANA KaXKA0oro HOBOro TEXHOMOMMYeCcKoro npolecca nepes ero BHegpeH1WeM B NPOU3BOACTRO;

- NMOBTOPHO A9 AENCTBYIOLLIMX NPOLIECCOB.

Banupaauusa npoLieccoB NPoM3BOACTBA A0KHA, Tam, rae 370 NPUMEHNMO, BKIoYaTh NoATBepXAeHUe
COOTBETCTBUSA:

- XapaKTepUCTUK (CBOACTB, NapameTPOR) NpoLiecca NPOM3BOACTBA — TPeBGOoBaHNAM TEXHUYECKON AOKY-
MeHTaLm1 Ha NPoLLEcc;

- XapaKkTepuUcTUK NpoayKumn — TpeGoBaHUAM TEXHUYECKON AOKYMeHTaLMWM Ha NPOoaYKLMIO;

- TOYHOCTU U CTABUIILHOCTU 0GOPYAOBAHWS, OCHACTKU U MHCTPYMEHTa — NacnopTHLIM AaHHbIM 1 ycTa-
HOBNEHHbLIM Tpe6oBaHUAM;

- NPOU3BOACTBEHHOM CPEAbI, B KOTOPOU OCYLLECTBNSIETCS NpoLece, — TpeBoBaHUAM TEXHUYECKO! A0KY-
MeHTaLu1 Ha NPoLLEcc;

- kKBanuMKaLMn NepcoHana, 3aHaToro B npolecce, — TpeGoBaHUAM TeXHUYECKON AOKYMEHTaUUn Ha
npotecc;

- HanMuKs U COCTOAHUS TEXHUYECKO AOKYMEHTaL/MW, MCNIoMb3yeMOli NepcoHarnom npu nposeaeHu1 npo-
LueccaunT. .
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MoBTOpHasa BanuaaLmsi NpOBOAUTCS:

- MPY N3SMEHEeHNN HOPMaTUBHOW AOKYMEHTaunn Ha NPOAYKLMIO, Chipbe U MaTepuansl;

- NMPU USMEHEHUN TEXHNYECKON AOKYMEHTaLMWU Ha NPOLECC;

- NPy 3amMeHe Nx KannTansHOM peMOHTe 06opyaoBaHuUs;

- Npu NepeobopyaoBaHUN UM PEMOHTE NPON3BOACTBEHHBIX MOMELLEHWIA;

- NPV BbISIBNEHUN CUCTEMATUYECKUX HECOOTBETCTBUIA NPU NPOBEAEHUN TEXHONOMMHYECKOro npouecca;

- no TpeboBaHuMIo 3aKa3ymnka;

- MpU NONy4YeHUN oTpuLaTerbHbIX pe3ynbTaToB NpuU NPOBEAEHUU Banuaauun.

Banupauua moxeT NpoBoANTLCH Ha NaHOBOW OCHOBE (B COOTBETCTBUM C YCTAHOBMEHHBIM rpachnukom)
UNY BHe NnaHa, NnoaToMy opraHMsauus AoMKHa Ha Kaxaon cTaguu npouecca NpousBOACTBa onpeaenntb
o6beKThl, Noanexawe Banuaawluu.

Mpouecc Banuaaunm cHUTAETCH 3aKOHYEHHBIM, eCnn ero pesynbTaTbl 0oopMeHbl MPOTOKONOM, noa-
TBEPXAAIOLLMM BbINOMHEHWE MporpaMmel B MoSIHOM 06beme 1 cogepKallmm OLeHKY pe3ynbTaToB BanMgaaunu.

7.5.3 UpeHTudukauusa u npocrexmBaeMocTb

Ecnu 5T0 BO3MOXHO U LenecoobpasHo, opraHusauusi AormkHa uaeHTMdULMpoBaTb NPoaykunio ¢
MOMOLLIbHO COOTBETCTBYIOLLMX CPEACTB Ha BCEX CTaAUAX €€ XKU3HEeHHOIo LIMKna.

OpraHusauus 4ormKHa naeHTUULMPOBaTL CTAaTYC NPOAYKLUN MO OTHOLLEHUIO K Tpe6oBaHNAM MOHUTO-
PUHra N UsSMepeHui Ha BCceX CTaausix ee XXN3HEeHHOro LmKna.

Ecnu npocnexnsaeMocTb siBNsieTcsl TpeboBaHWeM, To opraHv3aums AoSpkHa yNpasnsTb cneunansHoin
naeHTudmKaLen npoayKLunn U nogaepxmeaTth 3anucu B paboyem coctosiHum (4.2.4).

MpumeyaHnune—B page oTpacnei NPOMbILWNEHHOCTU MEHEAKMEHT KOHMUIrypaumm siBNSeTCA CPeacTBOM
noaaepXXaHns nAeHTUNKaLUmM N NPoCrexmsBaeMocTu.

[FOCT P MCO 9001—2008]

7.5.4 CobcTBEHHOCTb NoTpeGuTenen

OpraHusauna gomkHa NpossnATb 3aboTy 0 cobCTBEHHOCTU NOTPpebuTens, Noka oHa HaxXoAUTCA noa
ynpasneHnem opraHusacum unu ucnonbsyetca eto. OpraHusauusa AomkHa uaeHTUULMpoBaTh, BepuduLm-
poBaTh, 3alLlM1LLAaTh 1 COXpaHATL COBCTBEHHOCTL NOTpebuTena, NpeAocTaBNeHHYO AN UCNONb3OBaHUSA U1
BKMOYeHUs B npoAykuuio. Ecnun cobecTBeHHOCTL NOoTpebutens yTepsaHa, nospexaeHa unu npusHaHa Henpu-
roAHoOM Ans UCMONb30BaHUA, OpraHmsaLnsa AomkHa U3BECTUTL 06 3TOM NoTpebuTena unoaaepXxnBaTh 3anu-
Cu B paboyvem cocTosiHiM (4.2.4).

MpwnmeyaHune— CobCTBEHHOCTb NOTPEOUTENST MOXET BKNOUaTh B CEOS1 MHTENNEKTYanbHYl0 COGCTBEH-
HOCTb 1 CBEAEHUSI IUYHOTO XapakKTepa.

[FTOCT P MUCO 9001—2008]

7.5.5 CoxpaHeHUe COOTBETCTBUS NPOAYKLUN

OpraHusauus AosbkHa CoXpaHsTb NPOAYKLMIO B XoAe BHyTpeHHel 06paboTky 1 B NpoLiecce NoCTaBKu K
MecCTy HasHayeHus1 B LieNaxX NoAnepxaHusi ee COoTBETCTBMA YCTaHOBNEHHbIM TpeGosaHuam. Ecnu aTo npu-
MEHUMO, COXpaHeHUe COOTBETCTBUSA NPOAYKLMM AOMDKHO BKMOYaTb B ceba MaeHTUUKaLMo, Norpysoy-
HO-pasrpysoyHble paboThl, yNakoBKy, XpaHeHue 1 sawmTy. TpeGoBaHue coxpaHeHUs COOTBETCTBUA 4OMKHO
6bITb TaIOKE MPUMEHEHO U K COCTABHbBIM YacTSM NPOAYKLUN.

[FOCT P UCO 9001—2008]

7.6 YnpaBneHue o6opyaoBaHueM A5 MOHUTOPUHTa U U3MepeHuin™

OpraHusauus AorkHa onpeaenuTb MOHUTOPUHT U U3MEPEHUS!, KOTOpbIe MPeACTOUT OCYLLECTBAATL, a
Takke obopyaoBaHWe ANs MOHUTOPUHTA U U3MepeHuin, HeobxoaMmoe Ansa obecrnevyeHusa cBuaeTeNbCTBa
COOTBETCTBUSA NPOAYKLIMWN YCTaHOBIIEHHLIM TpeGoBaHUAM.

OpraHusauusa AoKHa YCTaHOBUTb NMpoLiecchl Ans o6ecneyeHns Toro, YTo6b6l MOHUTOPUHT U U3MEPEHUs
MOFM BbITh BEIMONHEHbI U B AEACTBUTENBLHOCTU GLINU BLINONHEHBI B COOTBETCTBUM C TPeBGOBaHUAMU K HUM.

Tam, rae Heo6xoaMMo oGecneunBaTh UMeloLLME 3aKOHHYIO CUIY pe3ynbTaTbl, U3MepuTenbHoe o6opy-
AOBaHUe AOMKHO BbITh:

a) oTkanubpoBaHo U/UNn NOBEePEHOo B YCTAHOBIIEHHbIE NepUoabl UM Nepes ero npuMeHeHUeM no ata-
noHam, NepeaaroLLMM pasMepbl eAMHUL B CPaBHEHUN C MeXAYHapOAHBIMU UMM HALMOHaNbHBIMU 3TanoHa-
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Mu. Mpu OTCYTCTBUM TaKnx aTanoHoB 6asa, cnonb3oBaHHaa Ansa KanMbpoBKX U MOBEPKM, A0IMKHA BbiTb
3apeructpuposaHa (4.2.4);

b) oTperynupoBaHo nnn NOBTOPHO OTPErYNIMPOBaHO NO Mepe HeoBXoanmocTy;

C) WAeHTUDULMPOBAHO B LeNsiX YCTaHOBMEHUs cTaTyca KannbpoBKu;

d) sawuweHo oT perynmMpoBok, KoTopble caenani 6bl HeaencTBUTENbHBIMU PE3YNbTaThl U3MEPEHNS;

e) 3awWuLweHo OT NOBPEXAEHWS U YXyALEeHNs1 COCTOAHUSA B xoae obpalleHunsl, TeXHUYeCcKoro obcyxu-
BaHWA N XpaHeHWs.

Kpome ToOro, opraHvsauvsi OoSbKHa OLEHWUTb W 3aperMcTpupoBaTh MPaBOMOYHOCTE MpeablayLumX
pesyrbTaToB U3MepeHUsi, ecni obHapyXeHo, 4To 06opyaoBaHMe He CooTBeTCTBYeT TpeboBaHusam. OpraHu-
3auuMAa JOMKHa NPeanpUHATL COOTBETCTBRYIOLEee AeNCTBNE B OTHOLIEHNN Takoro obopyaoBaHna 1 no6oi
N3MepPeHHON NPOAYKLMN.

3anucu pesynbTaToB KanMbpoBKU 1 NOBEPKU AOMKHBI NOAAEPXKNBATLCS B pabovem cocToaHnA (4.2.4).

Ecnu npyu MOHUTOPUHIE 1 M3MepeHnn YCTaHOBAEHHbIX TpeboBaHW UCNOMb3YOT KOMMNbIOTEPHbIE NPO-
rpamMMHble CpeacTBa, UX cnocobHOCTb YAOBNETBOPATL NpearnonaraeMoMy NpUMeHeHUo npeasapuTensHo
AomkHa 6bITb NOATBEPXKAEHA M MOBTOPHO NOATBEPKAEHA N0 Mepe HeoBX0AUMOCTMH.

MpumedaHue— MNoagrBepxaeHNe COOTBETCTBUSI KOMMbIOTEPHOrO NPorpaMmHoro obecneyeHus npegnona-
raeMoMy NpUMeHeHn 0 06bIYHO NpedycMaTprBaeT ero BepubnKaumio 1 MEHEIXKMEHT KOHDMIypaumm B LENsiX noaaep-
aHWs ero NPUrogHOCTY 4151 UCMONb30BaHMSA.

* TpeGoBaHwvs 7.6 NPUMEHsIIOT HapsiAy C METPOIOTMHYECKMMM NPaBUIaMU U HOpMamy, UMeLWMMY 06513aTenbHYyH0
cuny Ha Tepputopum Poccuiickon Gefepaumnn, KOTopble cogepkaTcs B HOPMaTUBHBIX AOKYMEHTax no o6ecneveHnto
€JMHCTBa N3MepeHul, yTBepxaaemblix degeparnbHbiM areHTCTBOM MO TEXHUHECKOMY PerynpoBaHUuio U MeTPOIoriu B
cooTBeTCTBUM C PegeparnbHbiM 3akoHOM «O6 obecneveHnn eguHCTBa MamepeHuiny (0T 26 niorst 2008 r. Ne 102-93).

[FOCT P NCO 9001—2008]

Bce nameperus, HeobxognmMble Ans NoATBEPXKAEHUSA COOTBETCTBUS MHHOBALMOHHOM NPoAYKUMK ycTa-
HOBMEHHbIM TPebOBaHWUAM, OOMKHbI ObITb orpeAeneHbl U YCTaHOBMEHbI.

MpunaToM BaxkHO, 4TOBbI KaXKA0E U3MepeHue, NpoBeAeHHOE U NCMONb30BaHHOE B CUCTEME MEeHEeXKMeHTa
kavecTBa, OblNo gocToBepHbIM. CnegoBaTensHo, 06opyaoBaHue A4Nst MOHUTOPUHIA M U3MEePEHUI, cryXallee
Ans onpegeneHns AaHHbIX, TpebyemblX CUCTEMON MeHeQXKMeHTa kayecTBa (Hanpumep, AaHHBIX O COOTBET-
CTBWWN NHHOBALMOHHOM NPOAYKLMN YCTaHOBINEHHBIM K Hel Tpe6GoBaHMSAM), AOMKHO GblTb CBOEBPEMEHHO NAEH-
TUbULMpoBaHo, ynpasnsemo, nosepeHo (0TkanMbposaHo) 1 AOMKHO ObiTb NPOBEAEHO €ro TeXHUYeckoe
obcnyxusaHue.

O6opynoBaH/e 4Ns MOHUTOPUHIA U U3MEPEHWIA, cnykallee AN onpeaeneHusl COOTBETCTBUS MHHOBA-
LMOHHOM NpoayKLMM yCTaHOBMNEHHbIM TpeboBaHusM, crieayeT NnoBepaTb UM kanubposaTb A0 ero BBoAa B
aKCnnyaTaumio, a Takke B NpoLiecce aKkennyaTaumm Yepes yCTaHOBEHHbIE Neprobl.

8 UsmepeHwue, aHanus v yny4wieHve

8.1 O6LwWue nonoxeHus

OpraHunsaums gomkHa nnaHupoBaTh U MPUMEHSTL NPOoLEeCChHl MOHUTOPUHIE, M3MEPEHNs, aHanmsa u
yryJlleHns, Heobxoaumble Ans:

a) OeMOHCTpaLM COOTBETCTBUA TPEBOBAHMAM K NPOaYKLMN;

b) oBecneveHnss COOTBETCTBMUS CUCTEMbI MEHEIPKMEHTA KaYecTBa;

C) NOCTOSIHHOrO NOBbILLEHWS PE3YbTaTUBHOCTN CUCTEMbI MEHEPKMEHTA KaYecTBa.

YkasaHHas 4eaTenbHOCTb 40KHa BKoYaTh B ce6s onpeaeneHme npuMeHMbIX METOA0B, B TOM YACTe
CTaTUCTUYECKUX, N 061aCTb MX UCMONb3OBAHMS.

[FOCT P NCO 9001—2008]

Mpu NNaHMpoBaHUA N NPUMEHEeHUN MeTOAOB 1 nNpouedyp Bepudukalum, MOHUTOPUHIA 1 U3MEPEeHUst
napameTpoB NMHHOBaLMOHHON NPOAYKLUN 1 MPOLIECCOB ee NPOoN3BOACTBa OpraHM3aLnm cnegyeTt paccMoTpeTb
LenecoobpasHOCTb MPUMEHEHUS CTaTUCTUYECKNX METOAO0B.

Mpw BbIGOpE CTATUCTUYECKUX METOAOB criedyeT UCXOAUTb U3 TOTO, 4TO CTaTUCTMYECKME MeToAbl B Nep-
BYIO ovepepb criedyeT NPpUMEHNATb K TEM MpoLeccam, KoTopble B 6onbLUe CTeneHn BT Ha Ka4ecTBO U CTa-
6UNBbHOCTL FOTOBON MHHOBaLMOHHOW NPogyKUUNA.
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[ns peleHuns 3agad oLEHKN TOYHOCTU U cTabunbHOCTU 060pYA0BaHMSA U NPOLLECCOB MOTYT TakKe Npume-
HATbCSA rpadoaHanMTUYeckne meToabl.

B aTy rpynny moryT 6biTb BKIOYEHbI Takne MeTodbl, Kak agnarpammel Mcukassl, MapeTo, KOHTPOrbHbIE
MWUCTKKW, KapTa CTaTUCTUYECKOro aHanusa, ructorpaMmMa pacnpegeneHus, KOHTponbHas KapTa, rmctorpamma
paccroeHus, Auarpamma pasbpoca, onpedenexne koaddumeHTos TouHocTu K, Hanaaku K, n ctabunbHoc-
™ K, a Take meToq cpaBHEHUs CpeaHNX 3HaYeHW ¢ Aonyckamn n T. n.

8.2 MOHMUTOPUHT U U3MepeHUue
8.2.1 YpoBneTBopeHHOCTb NoTpe6uTtenen

OpraHunzauns JormkHa NPoBOAUTL MOHUTOPUHT UHOPMaLUK, Kacaowwuiics BOCNPUATUA NoTpebuTe-
nem BbIMOMIHEHNA opraHu3alnen ero TpeboBaHUi, kKak 04HOTO U3 cnocoboB M3MepeHUa pPaboTbl CUCTEMBI
MeHekKMeHTa kavecTBa. [JormKHbl BbITb YCTAHOBIEHbI MeTOAbI NOSYYEHUS1 U UCNONb3OBaHUA 3TON UHGOp-
Mauuu.

MpwnmeyaHune— MOHMTOPUHI BOCMIPUATUSI NOTPEBUTENAMN MOXET BKIIOUaThL B ce6A nonyveHne nHhopma-
LMK N3 TaKMX MCTOYHMKOB, KaK MCCNe0BaHus Y 0BNeTBOPEHHOCTN NOTPebuTenei, AaHHbIe OT noTpebuTenen o KavecT-

Be MOCTaBMNEHHOW NPOAYKUMM, NCCreA0BaHUS MHEHWUI MONnb3oBaTenen, aHanma oTToka KNMeHToB, GnarogapHocT,
NnpeTeH31m No rapaHTUIHBIM 06s13aTeNbLCTBAM U OTYETHI pacnpocTpaHuTeNen.

[FTOCT P NCO 9001—2008]

OueHKa pesynbTaTMBHOCTU CUCTEMbl MEHePKMeHTa Ka4yecTBa U ee COBEpLUIEHCTBOBaAHNE HEBO3MOXHO
6e3 nepuoan4ecKoro MOHMTOPUHra yAOBNEeTBOPEHHOCTU NoTpebutenei AeaTensHOCTbLIO U NPoAYKLUMel opra-
HU3aLuu1, ee CnocoBHOCTU NpeABOCXULLATL OXMAAHUA U NOTpeBbHOCTU noTpebuteneit. 3To 0COGEHHO BaXHO
Ans opraHusaLyi, NPon3BoAsALLMX MHHOBALIMOHHYIO MPOAYKLNIO, NOCKOSMLKY OHa 06najaeT HOBbIMU CBOACTBA-
MU 1 OXunaaHnsa noTpebuTenei no OTHOLLEHMUIO K HEM BbiLLe, YeM N0 OTHOLLEHUIO K MPOAYKLIMA, C KOTOPOI OHK
YK€ 3HakoMbl.

MOHUTOPUHI YAOBMNETBOPEHHOCTU NOTpebuTenen MoxeT NPOBOAUTLCS Kak crneLpuanMcTaMmm opraHusa-
LMW, TaK 1 € NPUBMEYEHNEM BHELLHNX opraHusauui (HanpumMep, Aunepos). MOHUTOPUHT YAOBNETBOPEHHOCTA
notpebuTeneli cneayeT NPOBOANUTL C onpeAeneHHoW NEPUOANYHOCTBIO, KOTOPYIO OpraHusauua onpeaensert
CaMOCTOSITENIbHO B COOTBETCTBUN C NSIAHOM N B NOpAAKe, yCTaHOBINEHHOM JOKYMEHTUPOBaHHLIMU NpoLeay-
pamu.

B 3aBMCUMMOCTU OT NOCTaBMEHHbIX Lenen, yTeepxaeHHON NonTUKK, O6BbEKTOB U NokaszaTenei MOHUTO-
PUHra opraHmsaLmst MoXeT BOCNONb30BaTbLCA pasnuuHbIMKU MeTodamu nonyveHuns (cbopa) nHdopmatmm o6
YAOBMNETBOPEHHOCTM NOTpebutenen.

HanbBonee yacto NPUMEHSIIOTCA Takne MeToAbl, kak onpoc (BKIOYAKLWWA B cebs aHkeTUpoBaHUe U
NHTEepBbIOMPOBaHWE) U HabnloaeHe.

C uenbio nosbiweHWs 3PEKTUBHOCTU NPUMEHAEMbIX METOAOB MOHUTOPUHra YAOBNETBOPEHHOCTU
notpebuTenei LenecoobpasHo OCYLECTBUTL UX CTPYKTYpUpoBaHue, onpedenuTte cneuuduky TpebosaHuii
Kaxk[oW KaTeropum NpUMeHUTENLHO K UHHOBALMOHHOW NpoayKLUuK, NpoLleccam AesaTeNbHOCTU opraHusaLmm n
ee penyTtauumu.

8.2.2 BHyTpeHHUe ayauThbl (MpoBepKM)

OpraHusauus 4oSmkHa NPOBOAUTL BHYTPEHHWE ayauTbl (NPOBEPKU) Yepes 3aniaHUpOBaHHbIe UHTepBa-
Mbl BpEMEHM B LieNsiX yCTAHOBIEHWUSA TOMO, YTO CUCTEMA MEHEDKMEHTa KauecTBa:

a) COOTBETCTBYET 3arnfaHupoBaHHbLIM MeponpusaTusaM (7.1), TpeboBaHUAM HacTosILLEro cTaHdapTa u
TpeboBaHWAM K cUCTEME MeHe)KMEHTa KadecTBa, pa3paboTaHHbIM OpraHusauuei;

b) BHeapeHa pe3ynbTaTUBHO 1 NOAAEPXKMBAETCA B pabovyem COCTOAHNM.

Mporpamma ayanToB (MPoBepOoK) AOMKHA NNaHUPOBaTLCS C y4ETOM CTaTyca U BaXKHOCTM NPOLIECCOB U
y4acTKOB, noAnexallmx ayauTy, a Takke pesynbTaToB npeablaylumxayamtos. Kputepun, o6nacts npumeHe-
HUWS1, YacToTa 1 MeToAdbl ayAnToB AOMKHLI 6bITb onpedeneHbl. Boibop ayantopoB 1 npoBedeHe ayanTos
[JONXKHBl 06ecneumBaTb 06BEKTUBHOCTL 1 BeCrpUcTPacTHOCTL Npolecca ayauTa. Ayautopbl He OOMKHbI
NpoBepsiTb CBOO COBCTBEHHYIO paboTy.

HomkHa BbITb ycTaHOBNEHa AOKYMEHTUPOBaHHaA npoueaypa Ans onpegeneHns oTBeTCTBEHHOCTU U
TpeboBaHWI, CBSI3aHHbIX C NMaHUPOBaHWEM U NPOBeAEHNEM ayauTOB, BeAeHWEM 3anncein U cocTaBneHnem
OTYETOB O pesyrbTaTax.

3anucu 06 ayauTtax 1 nx pesynbTaTax oMKHbI NoaaepkuBaTbes B pabodeM cocTosiHUM (4.2.4).
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PykoBoacTBO, OTBETCTBEHHOE 3a NpoBepsieMble 061acTu AeATENbLHOCTH, A0MKHO obecneynThb, YToBbI
BCE HeobxoanMble KOpPeKLIU U KoppekTUpytoLLne AeACTBUA NpeanpuHUManics 6e3 UsnuLLIHen 0TCpoYKU
AN ycTpaHeHust obHapyXeHHbIX HECOOTBETCTBUA U BbI3BaBLUMX MX NpuyuH. [Nocneayoume aencTeus
AOSKHBI BKIoYaTh B cebs BepudnkaLimio NpUHATLIX Mep 1 0TYET o pesysbTaTax Bepudukauum (8.5.2).

Mpumeyvanune—Cm NCO 19011 ans pykoBoacCTBa.
[FOCT P NCO 9001—2008]

Mpun nnaHnpoBaHUM ayanMToB He06X04MMO NPOLLECCHI M y4aCTKW, CBSI3aHHbIE C pa3paboTkoi h oCBOeHNeM
WHHOBALMOHHOM NPOAYKLIMK, paccMaTpuBaTh Kak BaXKHbIe.
8.2.3 MoHUTOpPUHI U U3MepeHUe npoLeccos

OpraHusaLus 4omKHa UCNorb3oBaTh MOAXOAALUME METOALI MOHUTOPUHIA U, TAE 3TO NPUMEHUMO, U3Me-
peHu1s NPOLLECCOB CUCTEMbI MEHEPKMEHTa KadecTBa. OTU MeToAbl A0SDKHbI AEMOHCTpUpoBaTb cnocobHOCTb
npoueccoB AoCTUraTb 3aninaHUpoBaHHbIX Pe3ynbTaToB. Ecnn 3annaHnpoBaHHbIe pe3ynbTaThbl He AoCTUra-
HOTCS, TO AOSBKHBI NpeAnpuHMMaThLesl Heobxoaumeble KOppeKUUU 1 KOPPEKTUPYIOLLME ASUCTBUSA.

MpumeyaHune — lNpu onpegeneHnmn NOAXo4AWMX METOAOB OpraHU3aumst JOMKHa yunTbiBaTh TUN U obbem
MOHWUTOPWHIa UNu M3mMepeHun, NOAXOASLLMX ANA KAKAOro U3 TakMx NPOUECCOB, B OTHOWEHUN X BINSIHUA HA COOT-
BETCTBUE TPeOOBaHUSM K NnpoAyKUUU U Ha pe3ynNbTaTUBHOCTb CUCTEMbI MEHEDKMEHTa KayecTea.

[FTOCT P NCO 9001—2008]

8.2.4 MOHUTOPUHI U U3MepeHUue NpoayKuun

OpraHusauns AOMKHA OCYLLECTBASATL MOHUTOPUHT U U3MEPATb XapaKTepUCTUKN NPOAYKLMK B LEeNsX
BepudmKaL M cobnrogeHns TpeboBaHuin K NpogyKumMn. 3TO AOIMKHO OCYLLECTBIIATLCA HA COOTBETCTBYIOLMNX
cTagusax npoLecca X13HeHHOr o LIMKITa NpoayKLMmM CornacHo 3annaHupoBaHHbIM MeponpuaTnam (7.1).

CsugeTenbcTBa COOTBETCTBUA KPUTEPUSAM NPUEMKU AOTTKHBI NOAAEPKUBATLCA B pabouem COCTOAHUM.

3anucy fo/KHBI ykasbiBaTb NMLo(a), CaHKUUOHUpOoBaBLLee(Me) BbINYCK NpoayKuun (4.2.4).

Bbinyck npoaykumm 1 npegocTasieHne ycrnyri noTpedbutentio He AOMKHbLI OCYLLECTBAATLCS A0 TEX NOp,
rnoka Bce 3annaHupoBaHHble AeicTeus (7.1) He ByayT yaoBNeTBOPUTENbHO 3aBepLUEHbI, eCIU He yTBepXae-
HO NHOE COOTBETCTBYIOLLMM MOSTHOMOYHEIM MIMLIOM UK OPraHoM W, rae 3To NPUMEHUMO, NoTpebuTenem.

[FTOCT P NCO 9001—2008]

8.3 YnpaBneHue HecooTBeTCTBYIOLLEN NPOAYKLMeN

OpraHusaums gonmkHa obecneuvsaTb MaeHTUMKALMIO MPOAYKLMA, HE COOTBETCTBYOLEN TpeboBaHU-
M, N yrpaBsneHue elo B Lensx npeaoTepalleHns HenpegHaMme peHHOro MCnonb3oBaHNs UK NOCTaBKU TaKon
npodykuun. JomkHa OblTb yCTaHOBMEeHa AOKYMEHTMPOBaHHasi npoleaypa AN onpeAeneHust cpeacTts
yrpaBneHust 1 COOTBETCTBYIOLLEN OTBETCTBEHHOCTU W NMOMHOMOYUI ANA AeNCTBUIA C HECOOTBETCTBYIOLLEN
npoayKumnen.

Ecnu nprmeHnmo, opraHMsaumsa omkHa npeanpuHUMaTh B OTHOLEHUN HECOOTBETCTBYHOLLE N MPOAYK-
Luun cnegyrowme 4encTBUs (0QHO UMM HECKOITLKO):

a) ycTpaHeHune obHapyXeHHOro HeCOOTBETCTBUS;

b) caHKUMOHMPOBaHUE UCNONBL30BaHUSA, BbIMYCKa UMW NPUEMKU NPOAYKLIMMW, eCNU MOSy4eHo paspelue-
HWe Ha OTKNOHEeHWe OT COOTBETCTBYIOLLEro NoSIHOMOYHOrO NLa Uy opraxa u, rae 3To NpUMeHUMo, NoTpe-
butens;

C) npegoTBpalleHue ee NnepBoHaYvanbHOro NpeanonaraeMoro UCnonb30BaHMUs UM MPUMEHEeHNs;

d) pencTeBnd, agekBaTHble MocneAcTBUAM (MU MOTeHUMamNbHbIM MOCneacTBUsAM) HECOOTBETCTBUS,
eCnn HecoOoTBETCTBYOLLasA NPOoAYKLUs BblsiBrieHa Nocrie NOCTaBKU UM Havana Ncnofb30BaHmsl.

Mocne Toro Kak HECOOTBETCTRYIOLLAA NPOAYKLNA NCNpaBrieHa, oHa AomkHa 6biTb NoABEprHyTa NOBTOP-
Hol BepudbmKaLMm Ansi NoATBEPXKAEHUS COOTBETCTBUA TpeOOoBaHUSM.

3anucu o xapakTtepe HeCOOTBETCTBUIA 1 MoBbIX NOocneayoLWMX NpeanpUHATLIX AENCTBUSIX, BKHOYan
nosny4YeHHble paspeLleHnUs Ha OTKIIOHEeHUs], AOIKHbI NoAAePXUBaTLCA B paboyem cocTosiHUN (4.2.4).

[FOCT P NCO 9001—2008]
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Mpoueaypa ynpasreHUss HeCOOTBETCTBYOLWEN WHHOBALMOHHON NpoAyKUMen AOoImkHa onpeaendrtb
OTBETCTBEHHOCTb YMOMHOMOYEHHOIo NepcoHarna NpUMeHUTeNbHO K AeNCTBUSAM C HECOOTBETCTBYIOLEN NHHO-
BaUMOHHOM npoaykumnen. o Bcel HeCOOTBETCTBYIOWEN UHHOBALMOHHON NMPOoAYKUMU OOMMKHbI COXPaHATLCS
3anucu o nNpeanpUHATLIX AeACTBUSIX.

HyHo ycTaHOBWUTL Npouedypbl UAeHTUUKaL UK, OLleHNBaHUs1, oTAeneHus (koraa aTo LenecoobpasHo),
yTUNM3aLnum N A0KYMEeHTUPOBaHUSA HECOOTBETCTBYHOLLEN NMHHOBALMOHHON NPOAYKLIMM N N3BELLEHUS COOTBET-
CTBYHOLLMX CNY3KO, BKIIHOUas, Korga Hy>kHo, noTpebutens. MNpolueaypbl 4OMMKHBI MpeaynpexaaTb HenpegHame-
peHHoe NpUMeHeHWe UM Norpysky HeCOOTBETCTBYIOWEN NHHOBALMOHHOM NPoayKLMU NN MHHOBALNOHHON
npoAayKL W, He MPOXOAUBLLER KOHTPOMb (cM. M. 8.2.4). Koraa aTo BO3MOXHO U LieniecoobpasHo, Takyo MHHOBa-
LMOHHY0 NpoayKLuto cneayeT pruanyeckn oTAENsATL OT COOTBETCTBYOLEN MPOAYKLNM U onpeaeneHHbIM obpa-
30M MapKnpoBaTb.

MepcoHan, oTBeTCTBEHHEIN 3a aHanus U AeNCTBUS C HeCOOTBETCTRYOLLEN MHHOBALMOHHON NpoayKLunen,
[OMKeH ObITb KOMNETEHTHEIM B OLI@HUBAHUW MOTEHLMANBHBIX BIUSIHWA NpeanpuHMMaeMblX 4eNCTBUA. OHK
MOryT BKIHOYATb OLIeHKY NOCneacTBUA Nepeaenkn, nepepaboTku ANst COOTBETCTBUS TaKUM XapakTepucTkam,
Kak nokasaTtenun HagexHocTn, 6e30MacHOCTU 1 Apyrue KNoYeBble NokasaTenu.

8.4 AHanus paHHbIX

OpraHusauna gormkHa onpefensts, cobupatb M aHanM3vpoBaTb COOTBETCTBYWOLWIME AaHHble Ans
AeMOHCTpaLnn NpUrogHOCTU 1 pe3ynbTaTUBHOCTA CUCTEMBI MEHEPKMEHTa Ka4eCTBa, a Takke OLeHUBaHWS,
B KaKkon 061acT BO3MOXHO NOCTOSIHHOE NMOBbILEHWNEe pe3yflbTaTUBHOCTW CUCTEMbI MEHeDKMEHTa KayecTBa.
[JaHHble AoMKHbBI BKIoYaTh B cebsa MHdopmaLmio, MoflyYeHHyo B pe3ynbTaTte MOHUTOPUHTa U U3MEPEHNS 1
13 APYrux COOTBETCTBYIOWUX UCTOYHNKOB.

AHanus gaHHbIX 4OSKeH npeacTasniaTb MHgpopMaLnio, OTHOCALLYHOCS:

a) KygoBneTBopeHHocTU noTpebutenen (8.2.1);

b) kcooTBeTcTBMIO TPEBOBAHUAM K NpoAYyKLMK (8.2.4);

C) K XapakTepucTukam U TeHAEHLMAM NpoLeccoB 1 NpoayKUnUn, BKIOYas BOSMOXHOCTW NpoBeaeHNst
npegynpexgarowmx genctsnmn (8.2.3 n8.2.4);

d) knocTaBwwukam (7.4).

[FTOCT P NCO 9001—2008]

8.5 YnyuweHue
8.5.1 MNocToAHHOE ynyulueHue

OpraHusauna AomkHa NoCTOAHHO MOBbILATE PE3YNbTaTUBHOCTL CUCTEMbl MEHEeDKMeHTa KavecTsa
nocpeacTBOM UCMONb30BAHWUA MOSIMTUKA 1 LieNei B 0bacTi KadecTBa, pesynbTaToB ayauToB, aHanusa aaH-
HbIX, KOPPEKTUPYIOLLUX U Npeaynpexjatolmx AeNCTBUN, a TakKe aHannsa co CTOPOHbI PYKOBOACTBA.

[FTOCT P NCO 9001—2008]

8.5.2 KoppekTtupymlwme aencTBusA

OpraHunzauus 4ormkHa NpeanpUHMMaTh KOPPEKTUPYOLLME AEACTBUS B LENSX YCTpaHEeHWs NPUYNH HECO-
OTBETCTBUI ANs NpeaynpexXaeHns NOBTOPHOro UX BO3HUKHOBeEHUS. KoppekTupytowme AeNCTBUSE AOMKHbI
6bITb ageKkBaTHLIMW NOCNEACTBUSIM BEISIBIEHHBIX HECOOTBETCTBUIA.

JomkHa 6bITb paspaboTaHa 4OKYMEHTUPOBaHHas NpoLeaypa Ans onpeaenenus TpebosaHuii:;

a) KaHanuMsy HecoOTBETCTBUIA (BKMoYasi xanobbl noTpebutenein);

b) K ycTaHOBNEHMIO NPUYUH HECOOTBETCTBUN;

C) KoueHUBaHWo HeoBX0aUMOCTUN AEACTBUN, YTOBLI M36exaTb MOBTOPEHWS HECOOTBETCTBUIA;

d) KonpeaeneHuo N ocyLecTBAeHUIO He0bXoAUMBIX AEACTBUIA;

€) K3anucam pesynbTaToB NpeanpUHATLIX AeNCTBUN (4.2.4);

f) KaHanuay pesynbTaTUBHOCTU NPEANPUHATLIX KOPPEKTUPYIOLLIMX ASACTBUNA.

[FTOCT P CO 9001—2008]
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8.5.3 MMpeaynpexparoLime AeNCTBUA

OpraHusauns gomnxkHa onpeaenatb AeNCTBUSA B LeNAX YCTPaHeHNa NpUYuH noTeHunanbHblIX HeCooT-
BeTCTBUM AN NpeaynpexaeHust ux nossneHuns. MNMpeaynpexgarowine 0ecTBUSA A0MKHbI COOTBETCTBOBATb
BO3MOXHbIM MOCeACTBUAM NOTEHLManbHbIX Npobnem.

HomxkHa 6bITb paspaboTaHa 4OKYMEHTUPOBaHHas npoLeaypa Ans onpeaeneHnsi TpebosaHui:

a) KycTaHOBMNEHUIo NoTeHUNanbHbIX HECOOTBETCTBUA U NX NPUYKH;

b) koueHuBaHWIO HeOBXOAUMOCTM AEACTBMI B LENSIX NpeaynpexaeHns NosiBNeHnsl HeCOOTBETCTBUI;

C) KonpeaeneHnio 1 oCcyLLEeCTBEHNI0 HeOBX0AUMBIX AEACTBUIA;

d) K3anucam pesynbTaToB NPeAnpUHATLIX AeUCTBUA (4.2.4);

€) KaHanusy pesynbTaTUBHOCTU NPEeANPUHSTLIX Mpeaynpexaarolmx AeNCTBUNA.

[FTOCT P NCO 9001—2008]
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