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MpeaucnoBue

Lienu n npuHumnel ctaHaapTusauun B Poccuiickoi ®efepaummn yctaHoBneHel ®efepanbHbiM 3aKOHOM
oT 27 nekabps 2002 r. Ne 184-93 «O TexHU4eckoM perynMpoBaHiny, a npasuna NpUMeHeHUsl HaunoHanbHbIX
cranpapToB Poccuiickon ®epepaunn — MOCT P 1.0—2004 «CranaapTusauus B Poccuiickori deaepaumu.
OCHOBHbIE MOSOXEeHUA»

CBepaieHUA o cTaHaapTe

1 NOArOTOBNEH OTKpbITHIM akuMoHepHbIM obLiecTBOM «Bcepoccuiicknii HayuHo-UccneaoBaTensb-
CKMIA UHCTUTYT cepTudpunkaummy» (OAO «BHUUC») Ha ocHoBe cOBCTBEHHOIO ayTeHTUHHOrO NepeBoaa Ha pyc-
CKWIA A3bIK CTaHAApTa, YKa3aHHOro B NyHkTe 4

2 BHECEH YnpaBneH1UeMm TeXHU4ECKOro perynmpoBaHus u ctaHgaptusauumn degepansHOro areHTcTea
Mo TeXHNYECKOMY perynMpoBaHuio U METPOJIorun

3 YTBEPXXOEH W BBEAEH B OEWCTBWE [MMpukazom degepancHoOro areHTCTea no TEeXHUYECKOMY
perynmpoBaHuio 1 MeTpororin ot 19 uona 2012 r. Ne 196-ct

4 HacToswumin ctangapT uageHTudeH mexayHapogHomy ctaHaapty UCO 19011:2011 «Pykosopasime
yKkaszaHus no ayguty cuctem MeHemkmeHTa» (ISO 19011:2011 «Guidelines for auditing management
systems»)

5 B3AMEH roCT P NCO 19011—2003

UHopmayust 06 U3MeHeHUsIX K HacmosiuieMy cmaHOapmy rybrnukyemcs 8 exxe200Ho0 u3fagaeMoM UH-
gopMayUoHHOM ykasamerne «HauyuoHanbHble cmaHO0apmbiy, @ MeKcm U3MEeHEHUll U rornpagok — e exeme-
CSIYHO U3dasaeMbix UHDOPMaUUOHHLIX yKkazamensx «HauuoHaneHble cmaHOapmebi». B criyyae nepecmompa
(3aMeHbi) U ommeHsl HacmosiWeeo cmaHdapma coomeemcmeyrowjee yeedomiieHue bydem orybnukosaHo
8 exxeMecsiyHo uzdasaeMoM UHhOpMayLIOHHOM yKka3amene «HayuoHansHbie cmaH@apmbly. Coomeememay-
rowas uHgbopmayus, yeedoMITeHUST U meKcmbl pa3Meuaromcesi makxe 6 UHhopMayuoHHoU cucmeme obuwezo
none308aHusi — Ha oghuyuanbHoM calime ®edeparnbHO20 a2eHmcemea 1o MeXHUYEeCKOMY pe2yniuposaHuio U
mMempornoauu 8 cemu VIHmepHem

© CraHgaptuHdopm, 2013

Hacroqawuin ctaHaapT He MoxXeT ObITb NONIHOCTLIO NN YaCTUYHO BocnpounsseaeH, TupaXxmpoBaH U pac-
npocCTpaHeH B kavyecTBe ocbmu,maanoro u3aaHus 6e3 paspelleHns PenepanbHOro areHTCTBa No TeEXHNUYECKo-
MYy perynupoBaHuio U MeTponorun
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BeBegeHue

Mocne ny6nukauum B 2002 rogy nepsoro nsgaHus HacTosIWero ctangapTa NosiBUIOCk MHOXECTBO ny6-
AMKaUMIA HOBBIX CTaHAapTOB MO cUcTeMaM MeHeMkMmeHTa. B pesynbtaTe BO3HMKNA HEOBX0AMMOCTL B pac-
cMoTpeHun Bornee WIMPoKoW obnactu NpUMeHeHns Ans ayauToB CUCTEM MeHemkKMeHTa, TaK XKe, Kak U B
npefocTaBneHn COOTBETCTBYOLLMX PYKOBOASALLMX YKa3aHWA, KOTopble cTanu 6onee yHUBepcanbHbIMU, C TEM
4TOObI X BbINIO MOXHO MPUMEHSATL AN PasnNUYHbIX obnacTen (GUCUUNANH) MEHeMKMEeHTa.

B 2006 rogy komutet NCO no oueHke cootBeTcTBUs (KACKO) paspabotan WCO/MIK 17021, ycraHas-
nusawowuii TpeboBanua Ana cepTudnkaLnm cUCTeM MeHeDKMEHTa TpeTbel CTOPOHONM, B KOTOPOM Hallnu OT-
paXxeHune pyKOBOASILIME yKasaHWsl, codepKallmecs B NepBOM M3gaHMN HacTosILero ctaHgapTa.

Btopoe uzgaHne MCO/M3K 17021, onybnukosaHHoe B 2011 rogy, 6bino paclumMpeHo, ¢ TeM 4Tobbl
TpaHchopMMpoBaTh PYKOBOAALLME YKa3aHWs, NpeasioKeHHble B HAacTosALWeM cTaHaapTe, B TpeboBaHus k cep-
TUhMKaLMOHHBIM ayanTaMm Ans CUCTEM MEHeKMeHTa. B cBsA3u ¢ 3TMM BTOpoe nsgaHune HacTosiLero ctaHaap-
Ta npedocTaBnseT PyKOBOASLWME yKkasaHus ANs BCeX MNoMb3oBaTenei, BKoYas opraHusauvMum manoro u
cpeaHero 6usHeca, U genaeT OCHOBHOW akLEeHT Ha TOM, YTO OBLLEenpPUHATO HasbiBaTb «BHYTPEHHUMK ayauTa-
MUy (ayAuTbl NEPBOWA CTOPOHbI) U «ayauTamm co CTOPOHbI NOTpebuTenein CBoUX NocTasLLUMKOBY (ayanTbl BTO-
poR CTOpOHbI). B TO Bpems kak CTOPOHbI, MpUHUMaloLLMe yYacTuhe B NpoBedeHUN cepTUdMKaLNOHHBIX ayauToB
cMcTeM MeHeXMeHTa, pykoBoAcTByoTcs TpeboaHnsamum MCO/MIK 17021:2011, 4ns HAX MOTYT Takke Oka-
3aTbCA MOMe3HbIMN pyKoBOASALLME YKa3aHUs, NPUBEAeHHbIE B HACTOsILLEM CTaHaapTe.

B3anmocBssb Mexay BTOpbIM M3gaHnem Hactosiwero ctaHgapta n MCO/MOK 17021:2011 npuseaeHa B
Tabnuue 1.

Tabnwuua 1— ObnacTe NPUMEHEHWS HACTOSILLErO CTaHAapTa u ero B3anmocsssb ¢ MCO/M3IK 17021:2011

BHewHuii ayaut

BHyTpeHHui ayaut

AyauT noctasLimka AyauT TpeTbel CTOPOHbI
WHorga HasbiBaembin «ayau- WMHorpa HasbiBaembIi «ayam- B uensix npoBepku cobniogeHns 3akoHoaa-
TOM NEPBOM CTOPOHbI» TOM BTOPOW CTOPOHbI» TENbCTBa U aHaNoOMMYHbIX Lenewn

na npoBepeHus ceptndukaumm (CM. Tak-
xe TpeboBanmns MCO/MIK 17021:2011)

HacTroawuii ctaHaapT He ycTaHaBnuBaeT TpeGoBaHUiA, a coAepXUT PYKOBOASALLME YKasaHWa No ynpas-
NeH1Io NPorpaMMoil ayauTa, niiaHUpoBaHUIo U NPOBEAEHMIo ayauTa CUCTEMbI MEHEPKMEHTa, a Takke Mo Bon-
pocaM KOMMEeTEeHTHOCTU U OLLeHUBAHWA ayanTopa 1 rpynmbl Mo ayauTy.

OpraHusaummM B pamkax CBoeil AeATenbHOCTM MOTYT MCMOSb30BaTh HECKOMbKO AOKYMEHTUPOBAHHBIX
cUcTeM MeHekMeHTa. [ins Toro, 4Tobbl He YCMOXHATL TEKCT HACTOSAILLEero ctaHaapTa, nNpeanoyTUTeNnbHO
ynotpe6rieHne «cuctemMa MeHeKMEHTa» B eAUHCTBEHHOM YUCTe, HO KaXXAbIA KOHKPETHBINA YuTaTenNb MOXeT
afanTupoBaTbh BHeApeHWe MOMOXeHWIA HacToALLEro cTaHAapTa NPUMEHUTENbHO K CBOeW COBCTBEHHOM KOH-
KpeTHOM cUTyaLmmn. ITo Takke MPUMEHUMO K UCTIOSNb30BaHMIO TEPMUHOB «JIMLIOY» U «NMUAy, «<ayauTop» U «ay-
JUTOpbI».

Hacroswuii ctaHaapT npeHasHayYeH Ans LWAPOKOTO Kpyra NoTeHLMasnbHbIX Nofb3oBaTenei, BKNoYalo-
Wux B cebs ayAMTOpOB, OpraHv3aLum, BHeApSoLLMe CUCTEMBI MEHEDKMEHTA, U OpraHnsauum, Hyxxaarwmecs
B NpoBeAeHUA ayuTOB CUCTEM MeHe[DKMEHTa COrMacHO KOHTPAKTHBIM MM ApyruM obsasatenscrteam. Mpu
3TOM MONb30BaTeNy HACTOSALLEro CTaHAapTa MOTyT NPUMEHSTb HACTosILME PYKOBOAALLME YKasaHUs Npu pas-
paboTke CBOUX COBCTBEHHBIX TPeGOoBaHUIA, OTHOCALLIMXCA K ayauTy.

PykoBoasiLume ykasaHus, coaepXkallmecs B HACTOSILLIEM cTaHaapTe, MOTyT UCTIONbL30BaTLEA ANA Lenen,
CBSI3aHHbIX C IEKNAapUPOBaHNEM COOTBETCTBUSA, @ Takke MOTYT ObITb MONEe3HbIMA ANA OpraH13aLuin, y4acTeyto-
LMX B AeATENbHOCTM MO NOAroTOBKE ayAUTOPOB UMM cepTudpukaLmm nepcoHana.

PykoBogsiLuMe yka3aHusi, coaepXalluecs B HacTosILIEM CTaHAapTe, He YCTaHaBNUBAKOT XXECTKUX PaMOK
1 J0MycKaT rMBKOCTb B CBOEM NpUMeHeHUN. Kak ykasaHo B NyHKTax No TEKCTY HacTosALWero cTaHaapTa, npu-
MeHeHWe HaCcTOALLMX PYKOBOAALLUX YKasaHUiA MOXET pasnuyaTbCa B 3aBUCUMOCTU OT pasMepa, YPOBHSA passu-
TUSl U COBEpLLEHCTBA CUCTEMbI MEHeDKMeHTa OpraHusauuu, OT XapakTtepa AeATENbHOCTU WU CMOXHOCTU
NpoBepsieMol opraHusaLUum, a Takke oT Lierneid U 06nacTi NpUMeHeHNs NPoBOAUMBIX ayaAUTOB.

v
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HacTosawuia ctaHaapT BBOANT NOHATUE pyUCKa NPUMEHUTENBHO K ayauTy CUCTEM MeHempkmeHTa. MNpume-
HAEMbIA 34eCb NOAXOA OTHOCUTCS Kak K pUckam, CBA3AHHBIM C HEAOCTVXKEHUEM MPOLIECCOM ayauTa NocTas-
MEeHHBIX Lienen, Tak 1 K puckaM, CBA3aHHBIM C BO3SMOXHOCTbLIO MoMellaTh OCYLLeCTBNEHNIO AeSTENBHOCTU K
MpoLIeCCOB NMPOBEPSAEMO OpraHn3aLnm n3-3a NpoBedeHns MeponpuaTuiA No ayauTy. MNpu 3Tom He gaeTcs oT-
AenbHOro pykoBOACTBA Mo NPOoLEeccy ynpaBeHUs puckaMmm Ansi opraHusanimn, Ho NpusHaeTcsl To, YTO Npu Npo-
BedeHUM ayauTta opraHuMsauumM MoryT cocpedoTouUTb CBOW YCUNUSA Ha Haubonee BaXHbIX Bomnpocax Ans
CUCTEMBbI MEHEeXKMEeHTa.

HacToswum ctaHgapTom NpUHUMaeTCs NoAXo4, HasblBaeMblid KKOMMNEKCHBIM ayauTOM», NPpU KOTOPOM
OBE UM HeCKOMbKO CUCTEM MEHeDKMEHTa, OXBaTbIBaloLWME pasfiUdHbIe acnekTbl MeHeJ)KMeHTa, NPOBEepsIoT-
Csl COBMeCTHO. B cnyvasix, korga aTu cucTeMbl MHTErpupoBaHbl B 04HY CUCTEMY MeHeXKMeHTa, MPUHLMMLI U
npolecchl NposedeHUs ayauTa 6yayT TakuMu e, Kak U NS KOMMMEeKCHOro ayauTa.

Paznen 3 ycTaHaBnuBaeT KroveBble TEPMUHBI U ONpeaeneHns, UCNoNb3yemble B HACTOSILLEM CTaHAap-
Te. Bbiny NpeanpuHATEI BCe yeunus 4ns Toro, 4tobbl 3T onpeaeneHunst He BCTyNanu B NpoTMBOPEYMUs C onpe-
AeneHnsMU, NCNonb3yemMbiMU B ApYrnX cTaHgapTax.

Pasgen 4 onuceiBaeT NPUHLMMLI, HA KOTOPbIX GasupyeTcs npolecc ayauTa. 3TW NPUHUMMLI NOMOrarT
nonb3oBaTeNto MOHATL CYyTh MpoLecca ayanta U BaxHbl AN MOHUMaHUA yKasaHWUi, npeacTaBneHHbIX B pasae-
nax 5—7.

Pasgen 5 cogepxut pykosoasiume ykasaHWsa no paspaboTke U ynpasieHWo nporpaMmamMu ayaura, no
MocTaHoBKe Lief1eil nporpaMm ayauta u kKoopamHaLuumn MeponpusiTUiA, BIMOSHAEMBbIX NPY NpoBeAeHN ayanuTa.

Pasgen 6 cogepxuT pykosodsilve ykaszaHusi Mo NiaHNPOBaHWIo U NPOBeAeHNIo ayauTa CUCTEMBbl Me-
HeKMeHTa.

Pasgen 7 codepXuT pykoBodsilLMe yKasaHusl, OTHOCSILUMECS K KOMMETEHTHOCTN U OLEeHKe ayauTopoB
CUCTEM MeHedXMeHTa W rpynm no ayauTy.

MpunoxeHne A MOsICHSET NpUMeHeHWe coaepXKallnxcs B pasaene 7 pyKoBOAALMX YKa3aHW ans pas-
NNYHBIX acMeKkTOB MeHepKMeEHTA.

MpunoxeHne B coaepXvT AONOMHUTENbHOE PYKOBOACTRBO 4151 ayAUTOPOB NO MITaHUPOBAaHUIO U NpoBe-
AeHWNIo ayanToB.



roCT P UCO 19011—2012

HAUUWOHANBbHBIN CTAHAQOAPT POCCUUCKOWN OEJEPALUMN

PYKOBOOALWUE YKASAHUA NO AYAUTY CUCTEM MEHE[DKMEHTA

Guidelines for auditing management systems

Dara BBeaeHna — 2013—02—01

1 O6rnacTb NpUMeHeHunA

Hacroswuii ctangapT coaepXuT pykoBoAslIME YKasaHUA NO ayauTy CUCTEM MeHePKMeHTa, BKoYas
NPUHLMNBI ayanTa, ynpasneHue nporpaMmamMu ayauta u nposeaeHne ayauTos CUCTEMbl MEHE)KMEHTA, a Tak-
Ke YKasaHusi No OLeHKe KOMMEeTEHTHOCTU NULL, y4acTBYIOLWNX B Npouecce ayanTa, BKIloYas ayaquTopos, rpyn-
bl MO ayaUTy U NUL, oTBEYaloLWMX 3a YrpasreHue nporpaMmMon ayaura.

Hacroswwii ctaHgapT npegHasHadeH Ans Bcex opraHusauuin, koTopbiM Heobxoaumo NpoBoAnUTb BHYT-
peHHWEe UM BHelHWe ayauTbl CUCTEM MEeHeXXMeHTa UNKU YyNpasnaTb NPOrpaMMon ayaura.

MonoxeHns HacTosALWero cTaHgapTa MOryT MPUMEHSITLCS U 4NA APYrMX TUMNOB ayavTa npu YCrnosun, 4To
6yaeT yaeneHo ocoboe BHUMaHWE BOMPOCcaM, CBSI3aHHbIM € TpebyeMbIM Ans 3TUX Liereid ypoBHEM chneunans-
HOWN KOMMNETEHTHOCTN.

2 HopmaTuBHbIe CCbISNKK

B AaHHOM pagaene He npusegeHbl HOpMaTUBHBIE CChINTKA. OH BKMOYEH Ana coxpaHeHna MaeHTUYHOCTN
HymepaLun pasaenoB HacTosiLLero ctaHaapTa ¢ Apyrumn ctaHaaptamm MCO Ha cucTeMbl MeHeIKMeHTa.

3 TepMuHbI 1 onpegeneHns

B HacTosiLeM cTaHOapTe NpUMeHeHbl criegytolme TepMUHbI C COOTBETCTBYIOLMMU onpeaeneHnsiMu:

3.1 aypuT (audit): CucteMaTnyeckmin, He3aBUCUMBbIA U AOKYMEHTUPYEMBIN NpoLiece nonyyYeHus ceuae-
TenbCTB ayauTa (3.3) 1 06 BEKTUBHOIO NX OLIEHNBAHKS C LieS1blo YCTaHOBIEHWS CTENEHN BbINOMHEeHWs corna-
COBaHHbIX KpUTepueB ayauTa (3.2).

MpumevyaHwns

1 BHyTpeHHWe ayauTbl, HOrga Ha3blBaeMble «ayauTaMmy NepBON CTOPOHbI», MPOBOASATCS CAMON opraHu3aumen unm
OT €€ UMEHW [iNA aHanunaa co CTOPOHbI PYKOBOACTBA UMK APYrMX BHYTPEHHUX Lienen (Hanpumep, Ans noaTBepxaeHns Ha-
MEUEeHHbIX MoKasaTeneln pesynbTaTMBHOCTM CUCTEMbI MEHEMKMEHTa UK Ans NOnyYeHusl MHpopMauun No yrnyyweHno
CUCTEMbI MEHeP)KMEHTa) ¥ MOTyT CMy>KUTb OCHOBaHWEM AJ1s1 AeKnapaLumm 0 CooTBETCTBUM. Bo MHomMx cnyyasix, oco6eHHO
B MarblX OpraHn3auusx, He3aBnCcrMMOCTb NPV ayauTe MOXeT OblTb NPOAEMOHCTPUPOBAHA OTCYTCTBMEM OTBETCTBEHHOCTU
3a AeATenbHOCTb, KOTOpasi NoABepraeTcs ayauTty, unm GecnpucTpacTHOCTBIO U OTCYTCTBUMEM KOH(PIIMKTa MHTEPECOB.

2 BHewHune ayamTbl BKOYaloT B cebst ayanThl, Ha3biBaeMble «ayauTaMm BTOPOW CTOPOHbI» U «ayauTaMu TpeTben
CTOPOHbI». AyauTbl BTOPOW CTOPOHbLI NMPOBOASIT CTOPOHbI, 3aMHTEPECOBaHHbIE B AEATENIBHOCTU OpraHn3aumm, Hanpumep,
noTpebuTeny unu gpyrve nuua ot ux MeH. AyauTsl TPETbEN CTOPOHbLI MPOBOAAT BHELLHME HE3aBUCUMbIE OPraHu3aLmu,
Takve Kak perynvpyroLime unm Hag3opHble OpraHbl UKW OpraHn3aummy, NPOBOAsILLME PEMMCTPaLMIO NN cepTUdMKaLMIC.

3 AyauTt OBYX UMW HECKOIBKMX CUCTEM MEeHeMKMeEHTa ANA pasfnuuyHbIX acnekToB (Hanpumep, KauecTBO, oxpaHa
OKpyXaroLlen cpefpbl, 0XpaHa Tpyaa), NPoBOAVMbIV OAHOBPEMEHHO, Ha3bIBaT «KOMMMEKCHLIM ayauToOM».

W3paHve odpmumansbHoe
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4 Ecnv aBe nnu HecKorbKo NPOBEPSIOLLMX OpraHn3aLumin o6beaMHAIOT CBOW YCUIWA ANs NPOBEAEHUs ayanTa OaHON
nposepaemMon oprannsaumum (3.7), Takon ayauT Ha3bIBalOT COBMECTHBIM.
5 Apantuposano u3s MCO 9000:2005, ctatbsa 3.9.1.

3.2 kputepum ayputa (audit criteria): CoBOKynHOCTb NONUTUK, Npoueayp unu TpebosaHuin, UCNonb3ye-
MbIX B KQ4eCTBe 3TasrioHa, B COOTHOLLEHWUN C KOTOPbIM COMOCTaBMAT cCBUAETeNbCcTBa ayauTa (3.3), nonyyeH-
Hble Npu NpoBeaeHU ayauTta.

MpumevaHwns

1 AganmmpoBaHo n3 MCO 9000:2005, ctatbs 3.9.3.

2 B cnyvae, ecnv kputepusimm ayauta sIBNsIIOTCA NpaBoBble TpeboBaHWs (BKOYas 3akoHoaaTenbHbIe UNK apyrve
ob6sizaTensHble TpeGoBaHust), TO B BbiBoAax (HabnwoaeHmsix) ayanTa (3.4) 4acto ncnonb3ayoTcs TePMUHBI «COOTBETCTBY-
IOLWMI» UNWU KHECOOTBETCTBYIOLLNIAY .

3.3 cBupgeTenncTBO ayauTa (audit evidence): 3anucu, nanoxeHue dakTos Unu apyras nHdopmauus,
KOTOpble CBsI3aHbl C KpUTEepUsiMMu ayauTa (3.2) 1 MoryT ObiTb NPOBEPEHDI.

MpumeyaHune—CBngerenscreo ayamTa MoXeT 6bITb Ka4YeCTBEHHBIM UNN KONUYECTBEHHBIM.

[MCO 9000:2005, ctaTtbsa 3.9.4]
3.4 BbIBOALI (HabnoaeHus) ayauTa (audit findings): PesynbTaThl oLeHkU coBpaHHbIX CBUAETENbLCTB
ayauTa (3.3) Ha CooTBETCTBUE KpUTepuaM ayauTa (3.2).

MpumevaHnns

1 BbiBOAbI ayAvTa yKasbiBaloOT HA COOTBETCTBME UIIN HECOOTBETCTBMUE.

2 BbiBoabl ayauta MOTYT BECTU K MAEHTUMMKALMM BO3MOXHOCTEW ANS yNyHWEHUA UMK OTPaXKEHUIO HAaUNMy4LLIMX
MNpakTuK.

3 Ecnv kputepum ayavTa BoIGUpaloTcsl, UCX0As U3 NPABOBLIX UNU APYrux o6sa3aTentbHbIx Tpe6oBaHui, To Habnoae-
HueMm (BbIBOAOM) ayauTa onpeaernsieTcsi COOTBETCTBUE UIM HECOOTBETCTBUE AAHHBIM TpeboBaHUsIM.

4 Apantmnpoano n3 MCO 9000:2005, ctatbs 3.9.5.

3.5 3aknroueHue no pesynbTatam ayauTa (audit conclusion): BeixogHble gaHHbIe ayauTa (3.1) nocne
paccMoTpeHus Lenein ayauta 1 Bcex BbiIBoAoB ayauTa (3.4).

MpumedyaHune—AgantuposaHo n3 MCO 9000:2005, ctatba 3.9.6.
3.6 3akasumk ayauTa (audit client): OpraHnsaums unm nuuo, 3akasaslmne ayaur.

MpunmevaHns

1 Bcnydyae BHyTpeHHEro ayaunTa 3aka34ynkom ayamta MoxeT ObiTe NpoBepsiemas opraHusaums (3.7) nnm nuuo, ot-
BETCTBEHHOE 3a ynpasneHne nporpaMMoi ayauta. 3anpocs!, kacalolwmecsi NPOBEAEHNS BHELLHEro ayauTa, MoryT nocry-
nate W3 TakUX UCTOYHUKOB, KaK KOHTPONWPYIOLWMNE OpraHbl, CTOPOHbI, C KOTOPbIMU OPraHu3auvsi UMeeT KOHTPaKTHble
OTHOLLEHWS, UM NOTEHLUMATIBbHbBIE 3aKa34MKK.

2 Apantuposano n3 NCO 9000:2005, ctaTbs 3.9.7.

3.7 npoBepsiemas opraHusauus (auditee): OpraHusauus, noasepraroLasca ayauTy.

[MCO 9000:2005, cTaTtbs 3.9.8]

3.8 ayauTop (auditor): Iluuo, koTopoe nposoauT ayauT (3.1).

3.9 rpynna no ayauty (audit team): OauH nnn Heckonbko ayauTopoBs (3.8), npoBoasiwmx ayauT (3.1),
npy Heo6xoAMMOCTW NodaepXK1BaeMble TeXHUUEeCKMMU akcnepTamu (3.15).

MpumevaHns
1 OauH 13 ayguTopoB B IPynne Mo ayauTy, Kak NpaBuIio, Ha3Ha4vaeTcsl PYKOBOAUTENEM pynibil.
2 [pynna no ayguty MOXeT BKMo4aTh B ceb5 ayMTOPOB-CTaXePOB.

[UCO 9000:2005, ctatbs 3.9.10]
3.10 TexHuuyeckun akcnept (technical expert): o, obnagatollee cneumanbHbIMUA 3HAHUAMU UNA
OrnbITOM, Heo6XoAnMbLIMU Fpynne no ayauTy (3.9).

MpumevaHuns

1 CneumwanbHble 3HaHVA UNK ONbIT BKNIOYAKOT B cebs 3HaHWA UNu OnbIT, OTHOCALLMECS K OpraHu3aumm, npoueccy
WY OeATENbHOCTU, NOABEPragMbiM ayanTy, a Talke 3HaHUe A3bIKa U KyNbTypbl CTPaHbl, B KOTOPOW NPOBOANTCS ayauT.

2 TexHn4eckuii SKCNepT He MMeeT nonHomouuii ayamTopa (3.8) B rpynne no ayauty.

[MCO 9000:2005, ctatbs 3.9.11]
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3.11 nabnwoparens (observer): lluuo, conposoxaaiollee rpynny no ayauty (3.9), Ho He NpoBoasiLLee
ayaur.

MpumevaHns

1 Ha6niopgatens He BXOAUT B COCTaB rpynnbi no ayamTy (3.9) v He BNMsieT Wnv He BMeLLMBAEeTCH B NpoBedeHue ay-
auTa (3.1).

2 Ha6bniopgatenem moxeT ObiTb NpeAcTaBUTENb NpoBepsieMol opraHm3aumnn (3.7), KOHTPONUPYIOWEro opraHa
WNW ApYron 3auHTepecoBaHHOM CTOPOHbI, KOTOPbLIN HabniogaeT 3a npoBeaeHnem ayauTa (3.1).

3.12 conpoBoxpaarlui (guide): Jluuo, HasHa4aeMoe NpoBepsaeMon opraHusauunen (3.7) ans okasa-
HWA MOMOLLM 1 COAEACTBUA rpynne no ayauTy (3.9).

3.13 nporpamma ayaurta (audit programme): COBOKYNHOCTb MEPONPUATUIA NO NPOBEAEHMIO OOHOMO UMK
HecKomnbKnx ayauToB (3.1), 3anaHMpoBaHHbIX Ha KOHKPETHbLIA Nepuo BpeMeHU U HanpaBneHHbIX Ha 40CTU-
KeHWEe KOHKpeTHON Lenn.

MpwumedyaHnune—Apantnpoano us MCO 9000:2005, ctatbs 3.9.3.
3.14 obnacTtb ayauTa (audit scope): CoaepxaHue u rpaHuubl ayauTa (ctaTtba 3.1).

MprvmeyaHune—Obnacte ayauta o6bI4HO BKITIOYAET B cebsi MECTOHaXoXaeHUe, OpraHn3aunoOHHYI0 CTPYKTY-
py, BUAbl AEATENBHOCTU M NMPOLIECCHI, & TaKkKe OXBATbIBaEMbIN NEproj BPEMEHMN.

[MCO 9000:2005, ctatbs 3.9.13]

3.15 nnaH ayputa (audit plan): OnucaHne AeATenbLHOCTU U MepPOorpUSATUA NO NPOBEeAEHUIO ayauTa
(ctaTtbsa 3.1).

[MCO 9000:2005, ctatba 3.9.12]

3.16 pwuck (risk): BosgencTtsune HeonpegeneHHOCTN Ha OCTUXKEHNE Lenen.

MpumeyaHne— AgantmpoaHo n3 Pykooagctea CO 73:2009, onpegenexuve 1.1.

3.17 komneTeHTHOCTb (competence): CNoco6HOCTb NPUMEHSATb 3HAHWUA U HaBbIKW ANs OCTUXKEHUS Ha-
MeYeHHbIX pe3ynbTaToB.

MpwmeyaHwue—Iog cnocoGHOCTLIO NOHMMAETCH COOTBETCTBYIOWEE NPUMEHEHWUE W NPOSIBIIEHNE JTINYHBIX Ka-
4YeCTB BO BpemMs NpoBeaeHus ayauTa.

3.18 cooTBetcTBMe (conformity): BeinonHeHne TpebGosaHusl.

[MCO 9000:2005, ctaTtbsa 3.6.1]

3.19 HecooTtBeTcTBUE (NOonconformity): HesbiNonHeHWe TpeboBaHUA.

[MCO 9000:2005, cTaTtbs 3.6.2]

3.20 cuctema MeHeAXMeHTa (management system): Cuctema ana paspaboTkM NOAUTUKA U Lenen u
OOCTVXEHUS 3TUX Lienen.

MpumedyaHue—Cucrema meHeQKMEHTa OpraHM3auuy MOXET BKMoYaTh B cebsi pa3nuuHbie CUCTEMbI Me-
HeDKMEHTA, TaKue KaKk cucTemMa MeHeKMeHTa Ka4ecTea, cuctema (OMHAHCOBOIO MEHEePKMEHTA NI CUCTEMA 3KONOrnYec-
KOro MEHePKMeHTa.

[MCO 9000:2005, ctaTtbsa 3.2.2]

4 MMpwvHUMNbI NpoBeaeHNA ayauTa

Mpouecc npoBeaeHWs ayanTa ocHoBaH Ha cobnioaeHUN HeCKOMbKUX NPUHLMMOB. DTU NPUHLMNLI NMO3BO-
NS0T caenaTtb ayauT pesynbTaTUBHbIM U HAAEXHBIM UHCTPYMEHTOM NoAAEpKaHUS NONMUTUKA PYKOBOACTBA U
ynpasneHus, o6ecne4msas nonyveHme MHOpMaLmm, Ha OCHOBE KOTOPOI OpraHu3aLusi MOXeT YilydllaTb Xa-
paKkTepuCTUKA cBoei AesTenbHocTU. CobniogeHne 3TMX NPUHLLMMOB sIBMsieTCsl He06X0AUMbIM YCrioBUEM AN
npeaocTaBeHnss 06 bEKTUBHBIX U AOCTaTOYHBIX 3aKMIOYEHWIA Mo pesynbTaTtaMm ayauTa U No3BoMnseT ayauTo-
pam, paboTatoLLM He3aBUCUMO APYT OT Apyra, MPUXOAUTb K aHaNorMuHbIM 3aKiioUeHNUsIM NPy OJHUX U TEX Xe
obcTonTenscTBax.

Pykosoaswwme ykasaHus, npuBeaeHHbIe B pasgenax 5—7, 6asupylotcs Ha cnedyowmx WecTy NpUuHUMnax.

a) UenocTtHocTb (integrity) — ocHoBa npodeccuoHanuama.

Ayautopam 1 fivuam, ynpasnsiolMm nporpaMmMon ayauTa, cneayet:

- BBINOMHATL CBOIO PaboTy YeCTHO, CTapaTenlbHO U OTBETCTBEHHO;

- cobnogatb U OTHOCUTLCS C YBadKeHUEM K No6bLIM MPUMEHSIEMbIM 3aKoHOAaTeNbHLIM TpeGoBaHUAM;

- AeMOHCTPUPOBATb CBOIO TEXHUYECKYIO KOMNETEHTHOCTb NPU BbIMOMHEHUN paboThl;



rocT P UCO 19011—2012

- BBIMOMHATL CBOK paboTy 6ecnpucTpacTHo, ocTaBaTbCsl YECTHBIMW U HEMPeAB3ATHIMU BO BCEX CBOMX
NencTBuAXx;

- BblTb OCMOTPUTENEHLIMU U HE NOAAABATLCA KaKUM-TIUOO BIUAHUAM, KOTOPLIE MOTYT OKa3bIBaTb Ha UX
CY>XAEHUA UK BbIBOALI APYrue 3auHTEpPeCcoBaHHbIE CTOPOHDI.

b) BecnpuctpacTtHocTb (fair presentation) — 06a3aTenbLCTBO NpeAOCTaBNATL NpaBAUBLIE U TOYHLIE OT-
yeThbl.

B BbiBOAax (HabnoaeHUAX) ayauToB, 3aKnOHYEeHUAX No pesynbTatam ayauta U oTyeTax crnegyeT oTpa-
XaTb AEATeSIbHOCTb NO ayaAuTy NpasAnBo N TOUHO. HepaspelueHHble Npobnemel U pasHornacus mexay rpyn-
nown nNo ayauTy 1 NpoBepsaeMoin opraHusaumen cnegyet oTpaxatb B otyeTax. ObmeH uHcpopmaumen aomkeH
6bITb NPaBANBBIM, TOYHBIM, 06 BEKTUBHBLIM, CBOEBPEMEHHBIM, MOHATHLIM U MOSTHBIM.

c) MpodeccuonansHaa ocmoTpuTenbHocTb (due professional care) — npunexaHve U yMeHue NpuHU-
MaTb NpaBuUIlbHbIE PeLIeHNs Npu NPoBeAEHUN ayauTa.

MpodeccnoHanbHas 0CMOTPUTENBHOCTL ayAUTOPOB COOTBETCTBYET BaXKHOCTU BLIMOHAEMOro 3a4aHua
1 QOBEPUTESIbHOCTU CO CTOPOHbLI 3aKa3ynka ayauTa 1 Apyrux saMHTepecoBaHHbIX CTOPOH. BaXkHbIM hakTopom
npu BbINOSTHEHUN ayauTopamu ceoein paboTbl ¢ NpodeccnoHanbHOM OCMOTPUTENBHOCTLIO SIBNSeTCA Cnocob-
HOCTb NpUHUMaTb 060CHOBaHHbIE pelleHNs B MoBbIX CUTYaUMsaX B XoAe BbINOMHEeHWUs ayauTa.

d) KoHndwuaeHumnansHocTb (confidentiality) — coxpaHHoCTb nHdopmauun.

AyanTopbl AOMMKHBI MPOABAATE OCMOTPUTENBHOCTL NPU UCTIONMb30BaHUKN 1 0GecneYeHnn 3aLmuThbl U co-
XpPaHHOCTU MHOPMaLUK, NOyHeHHOW UMK Npy NposeaeHUN ayauTa. MHdopmauus, nonyyeHHas npy npose-
OeHun ayauTa, He AOSKHa UCMoMb3oBaTbCsl HeHaanexawum obpasom ans noslyvyeHus NYHOW BbiroAbl
ayaUTOPOM UM 3aKa34unMKoM ayauta unm cnocobom, HaHOCALLUM yiep6 3aKoHHBIM UHTEPECaM NPOBEPSIEMON
opraHusauun. CobniogeHune 3Toro NpuHLUMNa BkNoYaeT B ceba Haanexallee obpalleHue ¢ koHuaeHUManb-
HOM UNK KnaccuguumMpoBaHHon UHgpopmaumen.

e) HesasucumocTb (independence) — ocHoBa 6ecnpucTpacTHOCTU U OOBLEKTUBHOCTM 3aKIIIOYEHUIA NO
pesynbTatam aygura.

AyanTopbl 0MKHBI BbITb HE3aBUCUMBIMW OT NPOBEPAEMON AeATeNbHOCTU BO BCEX Cly4Yasx, koraa aTto
OCYLLECTBUMO, U BCeraa BbINOSHATL CBOK paboTy Takum o6pasom, 4Tobhl 6b1Tb cBOG0AHBIMU OT Npeay6exae-
HWI 1 KoHpIKTa MHTepecoB. MNMpu NpoBeaeHUN BHYTPEHHWUX ayAUTOB ayAMTOPbI AOMKHbI ObITb HE3aBUCUMBIMU
0T pyKkoBoAMTeNen noapasgeneHni u HanpasneHNA 4eaTeNbHOCTU, KOTOPblEe OHWU NPOBEPAOT. AyaAUTOpLI A0N-
XHbI COXpaHATb 0O bEKTUBHOE MHEHNE B TeUYEHNe BCero npouecca ayaurta anst obecneyeHus Toro, 4tobbl Bbl-
BOAbI W 3aKIOMEHUst ayuTa OCHOBLIBANUCH TOMbKO Ha CBUAETENLCTBAX ayauTa.

[na manblx opraHMsalnin MoXeT okasaTbC HEBO3MOXHbLIM obecneyeHne He3aBUCUMOCTU BHYTPEHHUX
ayauTopOB OT MPOBepsieMO MU OeATeNbHOCTU, O4HaKo criegyeT NpeAnpuHATL BCe BO3MOXHbIE yeunusa ansa
NCKITIOYEHUST Kakol Gbl TO HWU BbINo 3aMHTEPECOBaHHOCTM M obecnedeHUss OOBLEKTUBHOTO PacCMOTPEHUs
npoBepseMoii AeATENLHOCTH.

f) Mopoxon, ocHoBaHHEIN Ha cBuaeTenbcTBe (evidence-based approach), — pa3yMHasi OCHOBa A4 4oc-
TKEHUS! HaZlEXKHbIX 1 BOCNPOU3BOAUMBIX 3aKIOYEHWA ayanTa B npoLecce cucTeMaTUieckoro ayaura.

CBuaeTenbLCTBO ayanTa AOMKHO 6bITk NpoBepsieMbiM. OHO OCHOBAHO Ha BbIGopKax MMetoLeinca MHop-
MaLum1, NOCKOMNbKY ayAUT OCYLLECTBIISIETCS B OrpaHnYeHHbIN Nepros BpeMeHU 1 ¢ orpaHuYeHHbIMK pecypca-
M. COOTBETCTBYIOLLEE MCMOMb30BaHNEe BLIGOPOK TECHO CBA3AHO C AOBEPUMEM, C KOTOPbIM OTHOCATCS K
3aKIOYEHUSIM NO pe3yfbTaTaM ayauTta.

5 YnpaBneHue nporpaMmmon ayguta

5.1 OG6Lwue nonoxeHus

OpraHusauum, KoTopoi TpeByeTcs NPoBOAUTL ayauThl, criedyeT NoAroTOBUTL NporpaMMy ayaura, no-
3BONAOLLYIO onpeaenaTh pesynbTaTUBHOCTL CUCTEMbI MEHeXKMeHTa AaHHOM opraHusauuu. MNporpaMma ay-
A1Ta MOXeT BKMioYaTb B ceBa ayauTbl, OXBaTblBalolMe OAMH UMM HECKOMbLKO CTaHOapToB Mo cUCTEMam
MeHekKMeHTa, NPoBOoAUMbIE MO OTAEMBHOCTU UMK B KaKOM-NNBO coMeTaHnu.

BhlicLiee pyKoBOACTBO AOMKHO o6ecneuunTs, YToBkl Lienu nporpaMmel ayanTa Bbinv yeTaHOBMEHb!, U Ha-
3HAYNTL OOHO WM HECKOSIbKO KOMMETEHTHbLIX WL, OTBETCTBEHHLIX 3a yrpaBfieHWe NporpamMoi ayauta.
O6bem 1 cogepxkaHue NporpaMmel ayauTa AoMKHbI 3aBUCETh OT pasMepa M XapakTepa AesTeNbHOCTU NpoBe-
PAEMOI1 opraHusaLmy, a Takke OT CNeLMdUKN, CIOKHOCTY U CTEMNEHN 3PenocTn CUCTeMbl MeHeIPKMEHTa, Noa-
nexawei ayauty. OCHOBHOE BHUMaHWe criedyeT yOenUTb afeKBaTHOMY pacrnpedeNeHuo pecypcos
nporpaMmbl ayauTa Ans NpoBeaeHVs ayauta Haubonee BaXkHbIX 31eMEHTOB CUCTEMbI MeHemkMeHTa. OHU Mo-

4
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ryT BKIlo4aTb B cebs knoveBble XapakTepucTukn Kadectea npoaykuun, onacHoOCTU, CBA3aHHbIE C oxpaHoﬁ 3a0-
POBbA U TEXHUKOWN 6e3OI'IaCHOCTI/I, NI BaXKHble 3KOJ10TU4eCKue acrnekTbl U ynpasrieHUe nMn.

M pwumMeyaHune— [laHHbI NOAXOA LUMPOKO M3BECTEH Kak NPpoBeAeHVe ayanToB Ha OCHOBE puckoB. Hactoswwmi
cTaHaapT He faeT AarnbHennX PyKOBOAALMX YKa3aHuii No NposeaeHnio ayaqutoB Ha OCHOBE PUCKOB.

Mporpamma ayauTa AofmkHa BKlouaTh B cebs nHcopmaumio u pecypcbl, Heobxoaumele Anst opraHusa-
LU1M ayQuToB U UX pes3ynbTaTUBHOTO U 3¢pdeKTMBHOro NpoBeAeHNA B YCTaHOBNEHHbIE BpEMEHHbIe CPOKK, a
Talke MOXeT BkIovaThb B cebs cnegyiollee:

- Lenu AnAa nporpammbl ayauta u oTaenbHbIX ayauTos;

- 0bbem/konumuecTBo/TUNLI/MecTa nNposeAeHnA n rpacduk NposeaeHNUA ayanTos;

- npoueaypsbl NporpamMmmbl ayauTa;

- KpuUTepuu ayauTa;

- MeToabl ayauTa;

- chopmupoBaHue rpynnel (rpynmn) no ayauty;

- HeobxoauMble pecypchbl, BKIOYas pacxodbl Ha KOMaHAUPOBKW U pa3MelleHne ayanuTopos;

- npouecchl, cBsisaHHble ¢ cobniogeHnem koHduaeHunansHocTH, obecneveHnem sawuTel tHdopmaLmm
n apyrne nogobHble BONpoCHI.

Heob6x0anMo ocyLLIeCTBNATL MOHUTOPUHT U U3MePEeHUsA, CBA3aHHbIE C BHeApeHWeM NporpaMmel ayauTa,
Ansa obecneveHns AOCTKEHNUS NOCTaBNeHHbIX Leneit. [ns Toro 4tobel naeHTUUUMPOBaTL BOSMOXHbIE YITy4-
WeHua, NnporpamMmy ayauTta cneayet aHanusnposatb.

Ha pucyHke 1 npeacrasneHa nocnegosatenbHOCTb MPOLECCOB yNpaBneHna nporpaMMon ayaura.

/

5.2 Pa3spa6otka uenei nporpamMmbl ayauta

!

5.3 Paspa6ortka nporpammbl ayaura

5.3.1 Ponb 1 OTBETCTBEHHOCTL NULA, yNpaBnsio-
Liero NnporpamMmMon ayauta

5.3.2 KOMNeTeHTHOCTL NULA, OTBETCTBEHHOIO
3a ynpasrneHue nNporpamMmoi ayaura

5.3.3 OnpepneneHve o6bema nporpaMmbl ayaura

5.3.4 NpeHTudpmkauusi u oLleHKa pUCKOB MnaxupoBaHue
nporpamMmbl ayauTta

5.3.5 Paspabotka npoLiealyp no nporpamme

ayavTa
5.3.6 NpeHTudmkauus pecypcoB Ansi Nporpammbl
ayauTa
v -
5.4 BHeapeHuve nporpamMMbl ayauTa KoMNeTeHTHOCTL
5.4.1 OGwme nonoxeHus W OleHKa
5.4.2 Onpepenexue ueneu, obnactu v kpurepues ayauTopoB
ANS KaXaoro KOHKpeTHoro ayauta (paspen 7)
5.4.3 BuiGop MeTogoB ayauta
5.4.4 dopmupoBaHue rpynmbl o ayauty
5.4.5 lNopy4eHne OTBETCTBEHHOCTU PYKOBOAMTENIO BuinonHeHne
rpynnel Mo ayavTy 3a npoBegeHne KOHKPETHOro
ayauTa
5.4.6 YnpaeneHue BbIX0AHLIMUA AaHHLIMK Mposeaenne
nporpamMmbl ayguta ayauToB
5.4.7 YnpaeneHue 1 nogaepxaHue 3anucen (pa3pen 6)
no nporpamme ayaura
Y
5.5 MOHUTOPMHI NporpaMMbl ayauTa MNposepka
{ —
5.6 AHanu3 1 ynyulleHne nporpaMmMsl ayauTa DeiictBue
| S

PucyHok 1 — NocnegosatensHOCTb NPOLIECCOB yNpasneHna NporpamMmon ayauta
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MpnmevyaHus

1 PwcyHok 1 Take nokasbiBaet npumeHenne umkna PDCA (nnaHvpoBaHWe — BbINONHeHUue — NpoBepka — OencT-
BME) B HACTOSILLEM CTaHAapTe.

2 Hymepauusi pasgenoe/nogpasgenos NpYBoOAMTCS B COOTBETCTBUM C pasgenamu/nogpasgenamy HacTosWwero
cTaHgapTa.

5.2 PaspaboTka Lenei nporpamMbl ayauta

BhiclieMy pykoBoacTBy crieayeT obecnequtb paspaboTky Lenei nporpaMmel ayauTa, Ans Toro 4Tobbl
PYKOBOAWTb MIaHUPOBaHMEM W MPoBeAeHWEM ayauToB, eMy Takke criegyeT obecnednTb pesynbTaTUBHOE
BHeApeHWe nporpamMmbl ayauta. Lienv nporpammbl ayanta AomkHbl COrMacoBLIBATLCA U COAENCTBOBATL pea-
nM3auum NOMUTKKA U Lenen cucTemMel MeHedXKMeHTa.

Llenun moryT 6bITb OCHOBaHbI HA PacCMOTPEHNM CReayoLLero:
a) NpuopuUTEeTOB PYKOBOACTBA;
b) kommepyeckux U/unn 4enosblX HaMepeHuii;
C) XapaKTepuCTUK MPOLLeCCOoB, MPOAYKTOB M MPOEKTOB, a Takke NMOBbIX USMEHEHUNA K HUM;
d) TpeboBaHMWi cMCTEMbI (CUCTEM) MEHEAXKMEHTA;
e) npaBoBbIX 1 APYr1X TpeboBaHWiA, KOTopble opraHn3aLus NpUHUMaeT Ha ce6s;

f) HeoBxoguMoOCTU B OLiEHKE MOCTaBLYUKOB;

g) noTpeBHOCTeN N OXMUAAHUA 3aUHTEPECOBaHHBLIX CTOPOH (BKIMOYaa NoTpebuTenen);

h) nokasaTenemn n xapakTepucTNK AeATENLHOCTY NPOBEPAEMOI OpraHU3auun, YTo OTpaxaeTca B cnyya-
SIX BO3HUKHOBEHWUSA HapyLeHUA, AedeKToB, NHUMAEHTOB Uiu xanob notpebuteneit;

i) puckoB ANsi NpoBepseMOol opraHusaumu;

j) pesynbTaToB NpeablayLUMX ayauTos;

K) YpPOBHSI AOCTUrHYTOrO PasBUTUA CUCTEMbI MEHEPKMEHTA.

Mpumepsbl Lienei nporpammel ayaMTa MOryT BKitovaTb B cebs cnegytouee:

- cogeincTame ynyyLeHno CUCTEMbl MeHEAXKMEHTA 1 ee XapaKTepUCTUK;

- BbINOMHEHWe BHeLWHUX TpeboBaHni, Hanpumep cepTudukaumn, Ha cooTBeTCTBUE TPeBOBaAHUAM CTaH-
AapTa cMcTemMbl MEHEXKMEHTA;

- NPOBEPKY COOTBETCTBMSI KOHTPAKTHLIM TpeboBaHNAM;

- MonyyYeHne UnNn NogaepxaHve yBepeHHOCTU B BOSMOXKHOCTSX NOCTaBLUMKA;

- OLEHKY COBMECTUMOCTI U COrMacoBaHHOCTU Lieiel CUCTEMbI MEHEMPKMEHTA C NOMUTUKON CUCTEMBI Me-
HeKMeHTa 1 obLMMN BU3Hec-LenaMmn opraHusaLum.

5.3 Paspabotka nporpammel ayguTta

5.3.1 Ponb 1 oTBETCTBEHHOCTL NUUa, yNpaBnsoLwwero NnporpaMmMon ayaura

Jludy, ynpaenstoliemy nporpammon ayauta, criegyert:

- YCTaHOBWUTb 06BbEM NporpaMmmbl ayauTa;

- onpeaennTb U OLEHUTb PUCKU, CBA3AHHbBIE C NPOrpaMMon ayanTa;

- onpeaenuTb 06a3aHHOCTW MO ayauTy;

- onpegenqTb NpoLedypbl NporpaMmmbl ayanTa;

- onpegenntb HeobXxoaMMbIE PECYPChI;

- oBecneuntb BHeApeHWe NporpaMMbl ayanTa, Bktovatollee B cebs onpeaenexune Lenein ayaura,
obnacTu u KpuTepmneBr oTAeNbHBIX ayaUTOB, OnpeaerneHne MeToaoB ayanta U oopMUpoBaHne rpynmbl
ayanTopos;

- obecneunTtb ynpasreHne 1 COXpaHHOCTb COOTBETCTBYIOLLMX 3anuncei no nporpamMmme ayaunTa;

- OCYLUECTBMATb MOHUTOPUHI, aHan1s 1 yny4lueHne nporpammel ayauTa.

Iy, Ha koTopoe BO3noXeHa OTBETCTBEHHOCTL 32 ynpaBneHue nporpammon ayauta, HeobxoanumMo mH-
dopmrpoBaTh BbiCcLIEe PyKOBOACTBO O COAEPXKaHMN 1 COCTOSIHAM NPOrpaMmmbl ayanTa u, Npu Heo6XoaMMOCTH,
nonyyatb ero ogobpeHue.

5.3.2 KoMneTeHTHOCTb NnuLa, OTBETCTBEHHOrO 3a ynpaBneHue NporpaMmMoi ayguTa

Jlnuo, oTBETCTBEHHOE 3a ynpaBneHue NporpamMmMoi ayauTa, A0MKHO GbiTh JOCTAaTOMHO KOMMETEHTHLIM
Anst achpeKTUBHOTO 1 pesynbTaTUBHOTO YNpPaBNeHUs NPOrpaMmMoin ayauta U CBA3aHHbIMU C HEeR puckamiu, a
TaKke UMETb criegytoLle 3HaHUs 1 HaBbIKU:

- MPUHUMMOB, Npoueayp, METOA0B N TEXHNYECKUX CpeacTB NPOBEAeHNs ayauTa;

- [OKYMEHTOB cUCTeMbl MeHePKMeHTa 1 ApYrux HeobxoaumblX ANst paboTbl OKYMEHTOB;

- NpoayKLWUU 1 NpoLLEeCccoB opraHusaLnm;
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- TNpUMeHsIeMbIX 3akoHoAaTeNbHbIX M APYT1X TpeBoBaHWA, OTHOCSALLMXCS K AEATENbHOCTU U/ NPOAYK-
Lun opraHusauunn, nognexatlien aygunTy;

- noTpebuTenei, NOCTaBLMKOB U APYTMX 3aMHTEPECOBaHHEIX CTOPOH MPOBEPsiEMO opraHusauum, rae
3TO NPUMEHUMO.

Heobxoaumo, 4tobbl 1L, OTBETCTBEHHOE 3a YNpaBfieHne NporpaMmMoi ayguTa, y4acTBoBasno B Mepo-
MPUSITUSAX MO NOCTOSIHHOMY MOBBILLIEHNIO CBOETO NPOMECCUOHANBHOIO YPOBHSA AMs Toro, 4Tobbl noaaepxmBaTh
Ha OOMKHOM YPOBHE CBOW 3HaHWS U HaBblkK, HeobxoduMble AN ypasneHusi nporpaMMoin ayauta.

5.3.3 OnpegeneHne o6bema nporpaMMbl ayauTa

Jluuy, oTBeTCTBEHHOMY 3a ynpaBneHue NporpaMmon ayanta, cnegyeT onpeaenvTe 06bem nporpam-
Mbl @ayauTa, KOTOPbIA MOXET pasnuyaTtbcs B 3aBUCMMOCTM OT pasmMepa 1 xapakrtepa AesiTeNlbHOCTU NpoBe-
pﬂeMOVI opraHunsaunn, a TaKkKe OT XapakTtepa, beHKLI,I/IOHaJ'IbeIX OCOGeHHOCTeVI, CINOXHOCT N YPOBHA
pasBUTUA NPOBEPSIEMON CUCTEMbl MEHeXXMeHTa U TeX ee 3MeMeHTOB, KOTOPbIM Npugaetcsa Hanbonee
Ba)Hoe 3HaYeHue.

MpumedyaHune—B oTAenbHbIX CNyYasx B 3aBUCUMOCTW OT CTPYKTYPbl M BUAOB AEATENBHOCTN NPOBEPSEMOi
opraHv3aumm nporpamma ayauta MoxeT COCTOSITb TOMbKO M3 OOHOIO ayanTa (Hanpumep, AesTenbHOCTb B pamkax Hebornb-
LIOro NpoekTa).

Opyrue daktopsl, BMsiowmMe Ha o6bem nNporpaMmbl ayaunTa, BKoYatoT B cebs cnefyrolee:

- KOHKpEeTHY!o Liefnb, 0611acTb MPUMEHEHUS, MPOAOIIKNTENBHOCTL KaXXaoro ayauTa n obulee konudec-
TBO NIIaHUPYEMBIX ayAUTOB, BKIOYas TaMm, rae 3TO BO3MOXHO, MEPOTPUATUSA MO NCNIOSTHEHNIO PELLEHUN ay-
ANTOB;

- KOIMMYEeCTBO, BaXKHOCTb, CITOXHOCTb, CTEMNEeHb CXOACTBA BUAOB OCYLLECTBIIAEMON AeATENbHOCTA U MeC-
TonosnoxeHue nogpasgeneHnin, OCyLLeCTBAAIOWNX AeATENbHOCTb, NOANEXaLLYIo ayanTy;

- bakTopsl, BAMsoLWwMe Ha 3hPEKTUBHOCTb CUCTEMBI MEHEDKMEHTA;

- NPUMEeHUMbIE KPUTEPUU ayauTa, Takme Kak 3aniaHupoBaHHble MeponpuUsaTUs A COOTBETCTBYHOLLMX
CTaHAapToB MO cUCTEMaM MeHeMKMeHTa, 3akoHoAaTernbHble, KOHTPaKTHbIe U Apyrue TpeboBaHus, KoTopble
opraHusauusi obsizaHa BbIMONHATb;

- 3aKTioYeHus no pesynsTaram nNpegblayLvx BHYTPEHHUX UKW BHELHUX ayauToB;

- pesynbTaThbl MpeablayLlero aHannaa nporpamMmmel ayauTa;

- BOMpPOCHI, CBA3aAHHbIE C A3LIKOM, KyNbTYPHON 1 coLansHOW cpeaomn;

- MHeHUS 1 03a604eHHOCTL 3auHTepecoBaHHbIX CTOPOH, Hanpumep, xanobbl noTpebuTenen Unn Heco-
OTBETCTBME 3akoHoAaTeNbHbIM TpeboBaHUsM;

- CYyLLIEeCTBEHHbIe U3MEHEHNA B NPOBEPSIEMOI OpraHnu3auun Unu ee AesTenbHOCTH;

- Hanuuue UHdopMaLMn U NPUeMOoB ee Nepeaayn Ans obecneveHnst MeponpusSTUA No NpoBedeHNIo ay-
A1Ta, B YaCTHOCTU UCMONb30BaHWe METOAOB ayauTa Ha paccTosiHAM OT npoBepsieMoro obbekra (cM. B.1 npu-
noxexwus B);

- BO3HWKHOBEHWE COBLITUIA BHYTPEHHETO U BHELLIHETO XapaKkTepoB, TakuX kak AedekTbl NpoayKLuK, yTeu-
KN CeKkpeTHOW WHopMauuu, UHUMAEHTHI, CBSI3aHHbIE C OXPaHOW 3[0pOBbS U TexHukoh GesonacHocTw,
[AeNCTBUA MPeCcTYNHOro Xapakrepa U UHUMAEHTHI B 06nacTn sKonoruu.

5.3.4 UpeHTudukauma n oueHka puckoB NporpaMmbl ayauTta

CylecTByI0T pasnu4Hble PUCKW, CBA3aHHbIE C paspaboTkoi, BHeApeHUeM, MOHUTOPUHIOM U aHanMsoM
nporpaMmMbl ayamTa, YTO MOXET OKasblBaTb BMSIHWE Ha Lienn nporpamMmmbl ayavTa. Jluuy, oTBeTCTBEHHOMY 3a
ynpasreHue nporpaMmon ayauTa, cnegyeT paccMaTpuBatb 3TU pUCKK Npu paspaboTke nporpammel ayauTa.
Puckn moryT BbITh CBSA3aHbI C:

- NnaHMpoBaHWeM, HanpuMep, oMBKON, CBA3AHHOM C MOCTaHOBKOW COOTBETCTBYIOLLMX Liefnier ayauTa 1
onpedeneHveM obbema NporpamMmmbl ayauTa,;

- pecypcamu, HanpuMep BblaeNeHne HegoCTaTOMHOMO Nepuoaa BpemMeHn ansa pa3paboTky nporpaMMbl
ayguTa unn nposedeHns ayauTa;

- hbopmupoBaHMUeM rpynnsl N0 ayauTy, HanpuMep HeJOCTaTOYHON COBOKYMHOM KOMMETEHTHOCTbIO rpyn-
Mbl 4ns addeKkTnBHOro NposedeHUs ayauTa;

- BHeapeHueMm, HanpumMep, HeaddeKTUBHLIM AoBeAeHNeM U noryyeHuem nHgopmMauum no nporpamme
ayouTa;

- 3anucaMmM 1 UX ynpaeneHuem, Hanpumep npobnemamu ¢ obecrneyeHneM Heo6X0AMMON 3aLUTLI 3anu-
cell ayanTa, YTobbl AeMOoHCTpUpoBaTh 3dheKTUBHOCTL NPOrpaMMbl ayauTa;

- MOHWTOPUHIOM, aHanuaoMm, yriyyleHuem nporpammel ayauTa, Hanpumep HeaddeKTUBHBEIM MOHUTO-
PUHrOM pesyrnbTaToB nporpamMmel aygura.
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5.3.5 Paspa6oTka npoueayp no nporpaMmmMe ayauta

Jlnuy, oTBeTCTBEHHOMY 3a yrpaBfieHne nporpamMmMoin ayauTa, cneayeT paspaboTaTb 0aHY UK HECKOMb-
Ko npotieayp, BKNoYawowWmx B cebs, rae 3To NnpuMeHUMo, criedyoLuee:

- NfaHupoBaHue u cocTaBneHue rpaduKkos ayUToOB C yHeTOM PUCKOB, CBAA3AHHbIX C NPOrpamMmmon
ayauTa;

- obecneveHune 3awmThl U kKOHDUAESHUMANBHOCTA UHGOPMaLA;

- obecneveHne KOMNETEHTHOCTU ayAUTOPOB U PYKOBOAUTENEN rPYNN No ayauTy;

- noabop coOTBETCTBYOLWMX PYNN MO ayauTy U pacnpeneneHue ponei n ob6sasaHHOCTeN;

- nposefeHve ayauToBs, BKOYAA UCNOMb30BaHWE COOTBETCTBYOWMNX METOAO0B Ha OCHOBE BbIGOPOK;

- BbINOMHEHWe AeNCTBUI NO pe3ynbTaTtam ayauTa, ecim a1o TpebyeTcs;

- cocCTaBfieHne OT4eTOB ANA 3aKasvuka ayavTa (Hanpumep, ANS BbICWIEro pyKOBOACTBA) 06 OCHOBHBIX
OOCTUXKEHUAX NPOrpaMMbl ayanTa;

- noagepxaHwe 3anucen No Nnporpamme ayauTa;

- OCYLLEeCTBIEHNEe MOHUTOPUHra aHanusa peanusauun, puckos 1 a¢pdpeKTUBHOCTU NporpamMmel ayauTa.

5.3.6 UpeHTudunkauua pecypcoB Ansa nporpaMmbl ayauTa

Mpn naeHTUMKaUUN pecypcoB AnA NporpaMmbl ayauTa nuuy, OTBETCTBEHHOMY 3a ynpasneHue npo-
rpaMMon aygunTta, cneayeT y4uTbiBaTh:

- huHaHcoBble pecypchl, HeobXxoauMbIe ANsi pPasBUTUSA, BHeAPEHWUNA, yNpaBrieHUs U ynydleHus aes-
TeNbHOCTW NO ayauTy;

- MeToabl/TexHu4eckue npuemsl 1 cpeacTsa NpoBedeHUs ayauTos;

- Hanuyne ayauMTOpOB N TEXHWYECKUX IKCnepToB, obnagalolwmx KoMNeTeHTHOCTbIo, Tpebyemoi ans
OOCTKEHNS KOHKPETHLIX Lienei nporpaMmMbl ayauTa;

- 0bbeM nporpammMbl ayauTa U pUCKX No ayauTy,

- BPeMs B NyTW 1 3aTpaTtbl Ha TpaHCNopT, pa3MelleHne 1 gpyrne noTpebHOCTN OpraHn3aLMOHHOIo Xa-
pakTepa ANs NpoBedeHUa ayauTa;

- 0b6beM 1 ypoBeHb PasBUTUA MHOPMALMOHHBIX U KOMMYHUKALMOHHBIX CUCTEM.

5.4 BHeapeHue nporpamMMbl ayauTa

5.4.1 O6wue nonoxeHusa

Iluuy, oTBeTCTBEHHOMY 32 ynpaBneHue nporpammon ayauTta, cneayeTt ocywecTBNATy BHeapeHue npo-
rpaMmMel ayanta nocpeacTBoM:

- AoBefeHust 40 COOTBETCTBYIOLMX Y4aCTBYHOLMX CTOPOH TEX YacTel NporpaMmbl ayauTa, KoTopble He-
nocpeacTBEHHO K HUM OTHOCATCH, 1 Nepunogndeckoe NHbopMUpoBaHMe AaHHBIX CTOPOH O Nporpecce B peanu-
3aLMn NOMNOXKEHNIA NPOrpaMmel;

- onpedenexus Lenen, obnact n KpUTEpUEB A KaX4oro NpoBOAUMOro ayauTa;

- KoopavHauuu U KarneHaapHoro niaHnpoBaHUsa ayauToB U OPYroi OeATeNbHOCTWU, CBA3aHHON ¢ Mpo-
rpammon ayauTa;

- obecneueHnsi hopMMpoBaHUst Fpynn No ayauTty, obnagarolwmnx Heo6xoaumMon KOMNETEHTHOCTLIO;

- npegocTaBneHns HeobXxoQnMbIX PECYPCOB rpynnam rno ayauTy;

- obecneyeHuns NpoBeJeHUs ayaAUTOB B COOTBETCTBMM C NporpaMMon ayauTa U B yCTaHOBMEHHbIE CPOKY;

- obecneyeHuns BeieHUs 3anvcei No MeponpuUsTUSIM ayanTa U Haanexallero ynpasneHus U coxpaHHoC-
TW 3TUX 3anncen.

5.4.2 OnpepeneHue Lenen, o6nacTy U KpUTEpPUEB ANA KAKAOTO KOHKPETHOTO ayauTa

B ocHoBy kaxaoro oTAenbHOro ayauta AomkHbl GbITb 3aoKeHbl 4OKYMEHTUPOBaHHbIE Lenu, obrnactb
NMPUMEHEHUS 1 KpUTEPUKM AN AaHHoro ayanta. OHU A0MMKHBI ONpeaenaTbCs NULOM, OTBEYALWUM 3a yrnpasrie-
HWe nporpamMmon ayauTa, 1 cornacosbiBaTbes ¢ O6LWMMU LiensiMU NporpaMmbl ayauTa.

Llenv ayauTa BktovatoT B cebsa onpegeneHune Toro, YTo 4oSKHO GbiTb caenaHo npy NpoBeaeHUN KoH-
KpeTHOro ayauTa, a Takke cregytollee:

- orpegeneHune cTeneHn CoOOTBETCTBUSA NPOBEPSIEMON CUCTEMBI MEHEA)KMEHTA Ui ee COCTaBHbIX Yac-
Tel cornacHo KpUTepusiM ayauTa;

- onpejeneHve CTeneHn COOTBETCTBUA BUAOB AeATEeNbHOCTU, MPOLLECCOB U NpodyKuun TpeboBaHUAM 1
npoueaypam cuctemMmbl MEHEAXMEHTa;

- OLeHKy CnocoBbHOCTM CUCTEMbI MeHePKMEHTa o6ecneyunsaTb COOTBETCTBUE 3akoHoAATENbHbLIM U KOH-
TpaKkTHbIM TpeboBaHUAM, a Takke ApYruMm TpeGoBaHUAM, KOTOpble OpraHu3aumna 0bs3aHa BbINOSHATD;

- ngeHTUdunkaumo obnactel NoTeHUMANbHOrO YyYLEeHNs CUCTEMblI MEHEPKMEHTa;

- obpauleHue ¢ KoHbUaeHUManbHOM UHopMaLIMeit, BKoYas cTerneHb ee packpbiTus.
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O6nacTb kaxaoro ayaunTa AoMmkHa COrnacoBbIBaTLCA € NporpamMmmoit ayanTta u ero Lensamun. OHa Bkrova-
eT B cebs Takne haKkTophbl, Kak CTPYKTYPHbIE NoapasaeneHns, Nognexalume ayauTy, UX MecTopacronoXeHue,
npoBepsieMble BUABI 4EATENBHOCTM M MPOLECCHI, a TakkKe NPOACIPKUTENLHOCTL U CPOKX ayanTa.

KpuTepun ayanTa UcnonbaytoT B BUAe OCHOBLI 41151 CPaBHEHWS, MO KOTOPOW onpeaensitoT COOTBETCTBUE,
1 MOTYT BKIOYaTb B cebs NpUMeHsieMble MONMUTUKK, Lenu, NpoLeaypbl, CTaHAapThl, 3akoHoAdaTenbHble Tpebo-
BaHuWs, TpeboBaHNA cUCTEMbI MEHEKMEHTa, KOHTPaKTHble TpeGoBaHUs N CBOAbI NPaBusl, PerynmupytoLmx
AeATenbHOCTb B KOHKPETHOM CEeKTope Uin ApYyrux 3annaHupoBaHHbIX MepPOrpUsTUA.

B cniyqae ntobbIx n3aMeHeHWI, KacatoLnxcest Lenem, obnactn npuMeHeHns U KpUTepues AN ayauta, npu
Heobxo4MMOCTI, criedyeT COOTBETCTBYOLWMM 06pa3om MoandnLMpoBaTs NporpaMMy ayauta.

Koroa ose vnu 6onee cnucteMbl MeHEOXXMeEHTa, yCTaHaBNMBatowme TpeboBaHns ANsA pasnuYHbIX guc-
LUMNAUH v obnacTeli AeaTenbHOCTH, MPOBEPSAOTCA BMecTe (KOMMNEKCHbIN ayauT), BaXHO, YToObI Lenu, 06-
nacTb MpUMEHEHUs U KpUTepuu AN AaHHOro ayamuTa COrfacoBbiBanMCh € LEMAMU COOTBETCTBYHOLLMX
nporpamm aygura.

5.4.3 Bbl6op mMeTogOB ayauTa

Jlnuy, oTBETCTBEHHOMY 3a ynpaBeHne NporpaMmMmon ayanTta, cnegyet nogobparts n onpegenuts MeTo-
Abl Ans achdekTMBHOro NpoBedeHNst ayanta B 3aBUCMMOCTU OT YCTaHOBIIEHHBIX Lenei, obnactu npuMeHeHus
N KpUTEPUEB ANS AaHHOro ayauTa.

MpuMedaHune— PykoBogsiume ykasaHusi 1o onpeaeneHnio MeTOA0B ayanTa NPUBEAEHb! B NPUNOXeHUn B.

B cnyvae, Korga ase UM HeCKONbKO NnpoBepAownx opransau.mVl npoBOOAT COBMECTHO ayaut O,EIHOVI
opraHusauun, nmuam, OTBETCTBEHHBIM 3a ynpasneHue pasnn4HbiMAU NporpaMmmamn ayguta, cnegyet Aoroso-
pPUTbCA 0 MeTOAe JaHHOro ayaunTta U pacCMOTpPeTb BOMNPOCHI, Kacatowmeca Hann4na HeO6XO,Cll/1MbIX pecypcos U
nnaHnpoBaHUA MepOI'IpI/IﬂTI/IIZ AaHHOro ayguta. EcrimB nposepﬂemoﬁ opraHusauunn beHKLMOHMpyIOT Aase nunn
HECKOJ1bKO CUCTEM MEeHeKMeHTa ANnA pasnnyHbIX AUCUUNTIMH, TO B NporpaMmmy AaHHOro ayauta MoryTt 6bITb
BKITHOYEHbl KOMMEeKCHbIe ayanThbl.

5.4.4 dopmupoBaHue rpynnbi no ayauTty

J'Imuy, OTBETCTBEHHOMY 3a ynpaslieHne ﬂporpaMMOVI ayanTa, cnegyet HasHavyuTb YNeHoB rpynnel No ay-
OUTy, BKOYasa pykoBoanTensa rpynnel 1 NOBbIX TEXHUYECKNX 3KCnepTos., Tpe6yeMb|x ANA nposeaeHUA KOH-
KpeTHoro aygura.

"pynna no ayauTy AormkHa bopMUpoBaTLCA C y4eTOM KOMNETEHTHOCTU, He0BXoANMON ANsl AOCTUKEHMUS
Lenein KOHKpEeTHOro ayamTa B paMmkax yCTaHOBMEHHON AN aToro ayguTa obnactu npuMeHeHus. Ecnu ayaut
MPOBOAWT OAUH ayaAUTOp, OH AOIMKEH BhIMOMHATL BCe 06513aHHOCTM, BO3Naraemble Ha pykoBoauTens rpynnbl
no ayguty.

MpunmeyaHwne—Pasgen 7 cogepXuT pyKoBOASLLUE YKa3aHWs MO onpeaeneHnio KOMNeTEHTHOCTH, Tpebyemon
AN 4NEeHoB rpynnbl Mo ayauTy, U ONMUCbIBA&T NPOLECCh Ans NPOBEAeHNS OLEHKU ayAuTOpOB.

Mpu onpeageneHUn YMCNeHHOCTW U cocTasa rpynmnbl Mo ayauTy Ans KOHKPeTHOro ayauta Heo6xoammo
YUYnUTBIBaTE cneaytowme hakTopsbl:

a) obLLyto KOMNETEHTHOCTL rPyMnbl Mo ayauTy, Tpebyemyto Ans AoCTUKeHUs Leneit ayauTa, o6nactu 1
KpnTepueBs ayauTa;

b) cnoxHocTb ayauTa, ecnu ayauT npeactasnseT coboli KOMBUHNPOBAHHbLINA UM COBMECTHBIN ayauT;

C) BbIGpaHHble MeToAbl ayauTa;

d) sakoHopaTenbHble U Apyrie TpeboBaHUs, Takue kak TpeboBaHUs KOHTPaKTOB, KOTOPbIE OpraHUM3aums
npUHUMaeT Ha cebs;

e) HeobxoanMocCTb obecneyeHUs He3aBNMCUMOCTH FPYMNbI MO ayauTy OT NPoBepsieMblX BUAOB AesTeb-
HOCTW U OTCYTCTBUA KOHMIMKTA UHTEPECOoB [CM. NPUHLMN e) B pa3aene 4];

f) BO3MOXHOCTU YNEHOB rpynMbl NO ayaAnTy 3tbdeKTUBHO B3aMMOAeNCTBOBaTL C MPeACTaBUTENSIMU MPO-
BepsieMOol opraHusaumn 1 pabotatb COBMECTHO;

g) A3blK ayauta v noHnMMaHue crneunduyeckux coupanbHbiX 1 KyMbTYPHBIX LIEHHOCTER NpoBepsieMoi
opraHusaLum (C y4eToM coBCTBEHHOro onbITa ayauTOPOB UK NpU NOAAEPKKE TEXHUYECKOro AKenepTa).

[ns obecneyeHns obLLen KOMNETEHTHOCTU rpynnbl N0 ayauTy cneayeT NpeAnpuHATL creaytoLpe Lwaru:

- onpejaeneHne 3HaHNN U HaBbIKOB, HEOBXOANMbIX ANst AOCTWKEHUS Lenei ayauTa;

- BbIGOP YNEHOB rpynnbl Mo ayauTy TakuM obpasoMm, 4Tobel rpynna obnagana Bcemyu HeobxoanmbiMm
3HaHUAMM 1 ONBITOM.

Ecnu ypoBeHb KOMMETEHTHOCTU ayAuTOpPOB B rpynre no ayauTy He sIBMsieTCs 4OCTaToYHbIM, TO ANs
obecneyveHns HeobXoaMMON KOMNETEHTHOCTM B 3Ty rpynny MOryT GbiTh BKIOYEHBI TEXHUYECKNE 3KCnepThl.

9
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TexHu4eckune akcnepTbl 4OMKHBLI paboTaTb Noa PYKOBOACTBOM ayaUTOpa, HO He BLINOMHATL AeACTBUS B Kayec-
TBE ayauTopa.

B rpynny no ayauTy MOXHO BKIIOMaTb CTaXEPOB, HO OHU AOIPKHBLI yH4aCcTBOBATL B Npouecce ayauTa noa
PYKOBOACTBOM ayAuTOpa 1 Nosyyatb He06X0AMMY0 MeToANYECKYH NOMOLLb.

Kak sakas4uk ayauTa, Tak 1 nposepaemMas opraHu3auusi MoryT notpeboBaTb 3ameHbl Y1eHOB rpynnbl
no ayauTy no o6beKTUBHBIM NPUYMHAM, OCHOBaHHBIM Ha NPUHLMNAX NPOBEAEHUSA ayanuTa, U3NOXEHHbIX B
pasgene 4 HacToswero ctaHaapTa. MNpuMepbl 06BEKTUBHBIX MPUYMH BKIlOYalOT B cebsl cutyauun, cBasaH-
Hble C KOH(PIUKTOM UHTepecoB (Hanpumep, B cnyvae NpoBeAeHUs ayaAUTOB BTOPOIA UNU TPETLEN CTOPOHbI
ynieH rpynnel No ayauTy pabotan paHee B NpoBepPAEMO opraH13aL/Mm Uy okasblBar ei ycryru no koHcan-
TUHIY), OTCYTCTBUEM HEO6XOAMMO KOMNETEHTHOCTU U UMEBLLUMM paHee MecTo hakTaM He3TUYHOro no-
BeAeHus. Takne NnpuunHel cnefyeT coobLWUTE PYKOBOAUTENIO IPYNMbI N0 ayAuTy U NULy, OTBETCTBEHHOMY
3a ynpaBfieHne nporpaMmmMon ayauTa, koTopble AOMKHEI cornacoBaTth C 3aKka34yMkoM ayauTa u nposepsie-
MO opraHusaumnein aTu BONpockl, nepeq TeM kak NpUHUMaTL Nobble pelleHns, kacalolmecs 3aMeHbl Yne-
HOB rpynnbl N0 ayauTy.

B xoae nposeaeHus ayauta MoXeT NOHaaobuTbCA BHeCEHUe U3MEHEHUIA B COCTaB rPynmbl MO ayauTy,
Hanpumep, ecnu BO3HUKAaIOT CUTYaLMK, CBA3aHHbIE C KOH(NIMKTOM UHTEPECOB WM HeAOCTaTOUYHOW KoMne-
TEHTHOCTbIO rpynnel no ayauty. Ecnu Takne cutyaunm BO3HUKAIOT, TO 9TU BOMPOCH Noanexar obcyxaeHuto ¢
COOTBETCTBYOLWUMWU CTOPOHaMK (Hanpumep, pykoBoguTeneM rpynnel No ayauTy, JIMLIOM, OTBETCTBEHHLIM 3a
yrnpaBneHne nporpaMMoin ayamTa, 3akasdukom ayauTa unn npoBepsieMoi opraHusauuein), nepes TeM Kak
Aenatb Nobble U3MEHEHUs! U KOPPEKTUPOBKM.

5.4.5 MMopyveHue oTBETCTBEHHOCTU PYKOBOAUTENIO FPYNNbl NO ayAUTY 3a NpoBeAeHUe KOHKpeT-
Horo ayauTa

Nuuy, oTBeTcTBeHHOMY 3a ynpaBneHWe NporpaMMol ayauta, cnegyeT NopyunTb OTBETCTBEHHOCTb 3a
npoBedeHne KOHKPeTHOro ayauTa pykoBoauTeNio rpynmbl No ayauTy.

JTo cnegyeT caenath 3abnaroBpeMeHHo, YTOObI OCTaBaNoCh 4OCTAaTOMHO BPeMEHU A0 3ansaHnupoBaH-
HOWM AaTkl ayauTa, ¢ TemM 4Tobbl obecneynTs pesynbTaTUBHOE NNaHMPOBaHWe AaHHOTO ayauTa.

Onsa oBecneveHus pe3ynbTaTUBHOrO NPOBEAEHUSI HAMEYEHHOTo ayanTa HeoBXxoanmMo, YToGbl pykoBOaU-
Teno rpynnel no ayauty Gbina npegocTtasneHa crnegyowas uHdopmaums:

a) uernv ayguta;

b) kputepun ayauTa v niobele CCbINOYHBIE AOKYMEHTHI;

c) obnacTb ayauTa, BKNtoYas MAEHTUMDUKaLMIO OpraHn3aLmMoHHbIX U (hyHKUMOHATBbHBIX NoapasaeneHuin
1 MpoLeccos, nognexawux ayaury;

d) meTtogsl U nNpoLeaypbl ayauTa;

e) cocTas rpynnbl Mo ayauty;

f) cBeadeHWsi ANA KOHTaKTOB C NPOBEPAEMON opraHnsaunein, Mecta NpoBeAeHUsl ayanTa, AaTbl U NPOAos-
XUTENbHOCTL NPOBOAMMbIX B paMKax ayauta MeponpusTuia;

g) pacnpegeneHne coOOTBETCTBYIOLUMX PECYpPCOB AN NPOBEAEHUs ayauTa;

h) AaHHble, HeobXxoaMMbIE ANS OLEHKN U NPUHATUA MeP B OTHOLLEHUN BbISIBNIEHHBIX PUCKOB, CBSA3aHHbIX
C JOCTWXKEHWEM Lenei AaHHoro ayauTa.

MpenocTaenseman nHdopMauus, Npyu HeoGxoaMMOCTH, AOIDKHA Takke BKIloYaTb B cebs:

- pabounii A3bIK NpU NPOBEAESHUM ayanTa U A3bIK, UCMOMb3yeMblid Npu obopMIIEHUN OTHETOB, B CryYasix,
rae A3bik oTNMYaeTcs OT POAHOTrO si3blka ayauTopa u/unu NPoBepsAeMoi opraHusauuu;

- cogepXaHue oTyeTa Nno ayauTty, Tpebyemoe B COOTBETCTBUN C NPOTrPaMMON ayanTa;

- BOMPOCHI, UMetoLME OTHOLIEHUE K KOHUAEHLUMANBHOCTU U MHOPMaLMOHHOW Be3onacHOCTH, ecnu
310 TpebyeTcA NporpaMMon ayauTa;

- nob6ble TpeboBaHMA No obecneyeHnto GesonacHOCTU TpyAa U 330POBbS ayANTOPOB;

- no6ble TpeboBaHNA No 6€30NacHOCTU U YNOMHOMOYMBAHUIO ayAUTOPOB;

- nobble gencTBUA NO pesynbTaTtaM ayauTa, HanpuMep no pesynbTatam npeablaywero ayauTa, ecnu
3TO NPUMEHSIETCS;

- KoopavHauuio ¢ Apyrumn Bugamm AeaTensHOCTU No ayauTy, B Cllydae COBMECTHOro NpoBeaeHUs ayau-
Ta HECKONbKUMWN OpraHu3auusamMu.

Mpu npoBeaeHUN COBMECTHOTO ayauTa HECKOMBbKUMU NPOBEPSAOLLIMMN OpraHU3aLMaMK BaXKHO 40 Hava-
na BbINOSIHEHUA paboT NO ayauTy AOCTUYb COTNaLLUeHNs Mexay 3TUMU OpraHU3auuaMK, Kacatowerocs KoH-
KpeTHbIX 06s13aHHOCTEN KaXKOA0W CTOPOHbI, 0COBEHHO B OTHOLIEHUWU NOMHOMOYMWIA PYKOBOAUTENA rpynnbl No
ayauTy, HasHaYeHHoro AnA NpoBeaeHus ayauTa.
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5.4.6 YnpaBneHue BbIXO4HbLIMU AaHHbLIMU NPOrpaMMbl ayauTa

Jluly, oTBETCTBEHHOMY 3a yrpaBneHue NporpaMMoi ayauTa, crnegyet obecneuutb BuINONHEHWe crneay-
FOLLIMX AENCTBUIA:

- aHanu3a 1 corracoBaHne oT4YETOB NO pesynbTatam ayanuToB, BKIOYAsA OLLEHKY NPUEMIIEMOCTU U afek-
BaTHOCTMW NOMYyYeHHbIX BEIBOAOB ayauTa;

- npoBeAeHWe aHanu3a KOPHEBbIX NPUYUH U PE3YNbTaTUBHOCTU KOPPEKTUPYIOLLIMX U Npedynpexaatowmx
OeCTBUR;

- paccbinKy oT4eTOB U AoBeAeHUe UHdopMaLUn No pesynbTaTam ayauToB A0 BbICLLIErO PyKOBOACTBA U
APYrnX 3anHTepecoBaHHbIX CTOPOH;

- onpepaeneHne Heo6xoANMMOCTU B OTHOLLEHWUW NOBLIX MEPONPUATUIA MO UCMOSTHEHMWIO PELLEHUIA ayauTa.

5.4.7 YnpaBneHue u nopaepxaHue sanucen nNo nporpaMmme ayauta

Jluuy, oTBETCTBEHHOMY 3a yrpaBneHne NporpaMMoit ayanTa, cneayet obecnevntb co3gaHue, ynpasre-
HWe 1 noaaepXXaHWe COOTBETCTBYHOLLMX 3anncei, C TeM YTobbl AeMOHCTPUPOBATL BHeAPEHWe NPorpaMmebl ay-
avTa. CrnepyeT ycTtaHoBUTL Npouecchl, obecnevnsarowme cobnogeHne tpebyemon koHbUASHUNANBLHOCTY B
OTHOLUEHUW 3anucen ayauTa.

3anucu JomKHbI BKNtovaTh B cebsi:

a) 3anucu, cesisaHHbIE ¢ NPOrpamMMoNn ayauTa, Takne Kak:

- OOKYMEHTUpOBaHHasa nporpaMma u Lenu,

- pUCKK, CBAA3aHHbIE C NPOrpaMMol ayauTa,

- aHanuabl pe3ynbTaTUBHOCTM NPOrpaMmMbl ayauTa;

6) 3anucu, cBaA3aHHbIe C OTAENbHLIM ayaUTOM, Takne Kak:

- NnaHel ayanta v ot4eThl NO ayauTy,
OT4YeTbl O HECOOTBETCTBUSAX,

- OTYeTbl N0 KOPPEKTUPYIOLUM N NPpeaynpexaaroWwmnm AeNCTBUAM,

- OT4YeThbl O AeNCTBUSIX NO pe3ynbTaTtam ayauTta, ecnu ato TpebyeTcs;

C) 3anucy o nepcoHarne, MPUBAEKaeMOM K ayauTy, BKovatowme B cebs:

- OLEHKY KOMNETEHTHOCTW Y/1€HOB rpynnbl N0 ayAUTy U UX AeATENbHOCTY,

- BblGOpP rpynnel Mo ayauTy U YeHOB KOMaHAbI,

- rogaepXaHue v nosbilleHNe KOMNETEHTHOCTH.

$opma 1 06beM cBedeHWI, NpeacTaBneHHbIX B 3anncsX, A0MMKHbI AeMOHCTPUPOBATL, YTO NOCTaBNEH-
Hble Lieny nporpaMmmMel ayauta 6binm 4OCTUTHYTHI.

5.5 MoHUTOpMHr NporpaMmbl ayauTa

Iluuy, ynpasnstoLwemMy nporpaMMoi ayanTa, cregyet KOHTPOSIMPOBaTL ee peanu3aumio ¢ y4eToM Heob-
XOAUMOCTW OLeHNBATb:

a) cooTBeTCTBME NporpaMmmMamM ayauToB, KaneHgapHbIM NfaHam 1 Lenam ayauTa;

b) AesaTenbHOCTL YNEHOB rpynnbl Mo ayauty;

C) CrnocoBHOCTL rpynm no ayauTy peanu3oBaTtb NiaH ayauTa;

d) obpaTHyto CBSI3b OT BbICLLErO PYKOBOACTBA, NPOBEPSAEMbIX OpraH13auunii, ayauTopos U ApYruxX 3auH-
TepeCcoBaHHbIX CTOPOH.

HekoTopble dakTopbl MOTyT BbISIBUTb NOTPEBHOCTL BHECEHUS M3MEHEHWIA B MPOrpaMMy ayauTa no xoay
ee peanunsauun, Takme Kak:

- ncxodHble AaHHble, BbISIBNEHHbIE MPU ayanTe;

- AEMOHCTPUPYEMBI YPOBEHb Pe3ynbTaTUBHOCTA CUCTEMbI MEHEIKMEHTA,;

- U3MEHEHUS B CUCTEME MeHe)KMeHTa 3aKa3yuMKa U NpoBepsieMoin opraH1u3auum;

- U3MeHeHUs B cTaHaapTax, NPaBoBbIX U KOHTPaKTHbIX TpeboBaHUAX 1 Apyrux TpeboBaHUsX, KoTopble
opraHusauus CTPeMUTCA BbINOMNHUTL;

- 3aMeHa nocTaBLLyMKa.

5.6 AHanus u ynyuweHue nporpaMmmbl ayauTa

Jluuy, oTBETCTBEHHOMY 3a ynpaBrieHve NporpaMMoii ayanTa, creayeT aHanMampoBaTh NporpaMmy ayau-
Ta ANs1 OLeHKU CTeneHu BbINoMNHeHUs ee Lienei. BoiBoabl, caenaHHble 13 aHann3a nporpaMmel ayauTa, cregy-
eT Ucnonb3osaTh AN NpoLecca NOCTOAHHOMO YNyULLIEHNS.

Heobxoaumo, 4Tobbl aHanmns nporpamMMbl ayauTa OXBaTbiBa:

a) pesynbTaTbl MOHUTOPUHIA U YCTAHOBMNEHHbIE B XO4€e ero BbINOMHEHNS TeHAEHLNM,

b) cooTBeTcTBME NpoLeaypam NporpamMmbl ayauTa;

C) BbIsiBNEHune NoTpebHOCTEN 1 OXMAAHUIA 3aUHTePEeCOBaHHbLIX CTOPOH;
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d) sanucu no nporpamme ayauTa;

e) anbTepHaTUBHblE UITN HOBbIE METOALI B 06nacTn ayauTa;

f) pesynbTaTMBHOCTL Mep NO yNpaBIieHUIo pUCKaMu, CBA3AHHBIMU C NPOrPaMMON ayauTa;

g) BONPOCHI, CBA3AHHLIE C KOHPUAEHUMANBHOCTLIO U MHPOPMAaLMOHHOW 6€30NacHOCTLIO, OTHOCALLMECA
K nporpamme ayaura.

Jluuy, oTBeTCTBEHHOMY 3a ynpaBneHue Nporpammon ayauTa, cnegyert ocywWwecTBNATL aHanus obwero
BHepeHWA nNporpaMMbl ayavTa, aeHTUdULmpoBaTb o0bnacTtu ansa yny4ileHus, npu HeobxoanMocTn BHOCUTb
nonpaekv B NporpamMmmy ayamTa, a Takke:

- aHanuMaupoBaTb NOCTOsAHHOE pasBUTME NPOoeCCUOHANBHOMO YPOBHS ayAuUTOPOB B COOTBETCTBUU C
7.4—7.6;

- NPeaocTaBnATbL OTYETHI MO pe3yrbTaTtaMm aHann3a NporpaMMbl ayauTa BbiCLLEMY PYKOBOACTBY.

6 MNMpoBepeHue ayauTa

6.1 O6LWwune nonoxeHun

HacToswwuii pasgen cogepxut pykoBoasilume ykasaHus Nno NNaHMpoBaHUIo U NpoBeAeHUo AeATeNbHOC-
TV MO ayauTy B paMKax nporpaMmmbl ayauta. PUcyHok 2 aaeT 0630p TUNOBLIX AENCTBUIA NPy NpoBeaeHNn ayaun-
Ta. CTeneHb NpUMEHEHUs NOMOXeHW HacToAWlero pasaena 3aBUCUT OT Lenei 1 obnactu npuMeHeHUs
KOHKpeTHoro ayauTa.

6.2 OpraHu3sauma nposeaeHnA ayaura
6.2.1 OBwue nonoxeHus
6.2.2 YcTaHOBNEHMe NepBOHaYanbHOMO KOHTakTa
C NpoBepseMOoil opraHu3aumen
6.2.3 OnpepereHne BOSMOXXHOCTU NpoBeAeHUs1 ayauTa

g

6.3 MoaroroBka K NPOBeAGHUIO ayAUTa Ha MecTe
6.3.1 BbinonHeHWe aHan13a AOKYMEHTOB NPU NOAroTOBKe
K ayauTty
6.3.2 MNoaroToeka nnaHa ayaura
6.3.3 PacnpeneneHue pabot mexay WieHamu rpynnbl
no ayauty
6.3.4 MogroroBka pabo4mnx JOKYMEHTOB

6.4 NpoBeneHne ayauTa Ha MecTe
6.4.1 Obwme nonoxeHus
6.4.2 NposeaeHve NpeaBapuUTENbHONO COBELAHUS
6.4.3 BoinonHeHue aHanuaa AOKYMEHTOB BO BpeMs
npoBeaeHus ayauTta
6.4.4 O6meH nHdopMaLueii Bo BpeMsi NnpoBeaeHUA ayauTa
6.4.5 Ponb 1 0683aHHOCTU CONPOBOXAAIOLLMX NNL,
1 Habniopartenen
6.4.6 C6op n Bepudmkauma niopmauum
6.4.7 dopMmpoBaHue BbLIBOAOB ayavTa
6.4.8 MoaroroBka 3aKIioMEHWIA MO pesynbTaTtam ayauta
6.4.9 MNMpoBepneHne 3aKIIOMUTENBHOIO COBELLAaHUA

41

6.5 MogroToBKa M paccbuUlKa oT4eTa NO AYAUTY
6.5.1 MoaroToBka oTyeTa Mo ayAUTY
6.5.2 Pacchinka otyeta no ayauty

40

| 6.6 3aBeplieHne ayauTa |

40

6.7 [leicTBMA NO pe3ynbTaTtam ayauta
(ecnu Tpebyetcsa)

M pwumeyaHn e — Hymepauns nogpasaenos NpUBOANTCA B COOTBETCTBUM C HymepaLumei Noapa3aernos HacTos-
ero craHaapTa.

PucyHok 2 — TunoBble geWcTBMS NpY NPOBEAEHUN ayanTa
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6.2 OpraHusauusa npoBeAeHUNA ayauTta

6.2.1 OGLWue nonoxeHus

Korpa npuctynaloT K NpoBeAeHNo ayanTa, OTBETCTBEHHOCTb 3a ero NPoBeAeHWe OCTaeTCsl 3a HasHaueH-
HbIM pyKoBoAuTenem rpynnol no ayauty (5.4.5) Ao 3aBeplueHns gaHHoro ayauta (6.6).

AnA Toro 4To6kLI NPUCTYNUTL K NPOBEASHWIO ayauTa, HY>KHO paccMOTPETb LWaru, NPUMBeAEHHbIE Ha PUCYH-
Ke 2; oaHaKo WX NOCreAoBaTENbHOCTb MOXET OTNIMYaTLCA B 3aBUCUMOCTI OT NPOBEPAEMOi1 OpraHnsaLuu, Npo-
LIieCCOB U KOHKPETHBIX OBCTOATENLCTB, OTHOCALLMXCA K AaHHOMY ayauTy.

6.2.2 YcraHoBneHUe nNepBOHa4YaNnbHOro KOHTaKTa c NpoBepsieMON OpraHu3auuen

MepBoHaYanbHbIN KOHTAKT ¢ NPOBEPAEMON OpraHusaLnein Ansa NPoBeAeHUA ayanta MOXeT UMeTb odu-
LumanbHeIn N HedpopmanbHbIN XapakTep U A0SKeH ycTaHaBNMBaTLCA PyKOBOAUTENEM rpynnbl Mo ayauTy.
Liensamu nepBoHavanbHOTO KOHTaKTa ABASAOTCS:

- ycTaHOBMeHWe CBSI3W N KaHanos nepeaayu nHgopmauum ¢ NpeacrasuTensamMmn NpoBepseMon opraHu-
3auun;

- noAaTeepxaeHWe NosIHOMOYNA ANA NpoBeAeHNs ayauTa;

- npepocTaBneHne nHdopmaumn, kacarwenca obnacTu ayauta, METOA40B ayanTa 1 coctasa rpynmsl No
ayauTy, B TOM Y1Cne TEXHUYECKNX 3KCNepToB;

- nonyveHue paspeLleHua Ha A0CTYN K COOTBETCTBYIOLLIMM IOKYMEHTaM AnA NiaHMpoBaHuA Lienei 1 3a-
Aad, BKNoYas sanucu;

- onpeaeneHvne NPUMEHAEMBbIX K NPOBEPAEMON opraHu3aLnm 3akoHo4aTeNbHbIX U KOHTPaKTHLIX Tpebo-
BaHWU, a Takke Apyrux TpeboBaHUA, OTHOCALLMXCA K BUAAM OCYLLECTBIISIEMON AeATENbHOCTU U NPOoaYKLMA
npoBepaAeMoi opraHusauun;

- noaTeepxAaeHue cornaweHns ¢ NPoBePAeMOn OpraHu3aLMei OTHOCUTESbHO CTEMEHW PackpbITUs U 00-
paueHua ¢ nHcopmaumnein, Hocsilen KoHpuaeHUNanNbHLIN XapakTep;

- onpeaeneHue HeobxoAUMbIX MOArOTOBUTENbHBIX MEpPOonpuUATUA MO ayauTy, BKoYas AaTbl nna-
HOB-rpacuKoB;

- onpeaeneHue Nobbix TpeboBaHUA, CBA3aHHLIX ¢ 0becneyeHneM AocTyna, 3aopoBba U GesonacHocTu
nunu gpyrux TpebosaHui;

- cornacoBaHue NPUCyTCTBUS HabnogaTenei u NOTPEBGHOCTU B CONPOBOXAAOLWMUX AMA rPynnbl NO
ayanty;

- onpegeneHue Nobbix obnacrein 3anHTEPecCOBaHHOCTN UMK 03ab04YEHHOCTU NPOBEPSIEMOI OpraH13a-
LN B CBA3U C KOHKPETHBIM HaMEeYEeHHbIM ayauToM.

6.2.3 OnpeaeneHne BO3MOXHOCTU NpoBeAeHUsA ayauTa

Ons obecneyeHns yBepeHHOCTA B TOM, UTO NMOCTaBMEHHbIE Lieni ayauTa MoryT 6biTb AOCTUMHYTHI, HY>KHO
onpeaenuTb BO3MOXHOCTb NpoBeAeHUs ayauTa.

Mpw onpeageneHnn BO3MOXHOCTU NPOBEAEHNS ayAUTa HYXXHO YYMTbIBaTb Takue akTopbl, kak Ha-
nnyne:

- Heobxo4nMOon 1 JoCTaTouHOM nHdopMaLunm AN NNaHpoBaHUs ayanTa;

- aeKBaTHOro coaencTBUS U COTPYAHUYECTBA CO CTOPOHLI MPOBEPSIEMO opraHM3aLImu;

- [AOCTaTO4YHOrO BPEMEHW U pecypcoB A BbINOMHEHUs ayauTa.

B cnyyae HeBO3MOXHOCTV MPOBeAeHUs ayanuTa HeobXxoamMMo NPeanoXnTb 3akasquky arnbTepHaTUBHOE
pelleHne Ha OCHOBE KOHCYIbTaLMUi ¢ NpoBEPAEMOn opraHusaunei.

6.3 lMoaroToBKa Kk NpoBeAeHUIO ayAUTa Ha MecTe

6.3.1 BbinonHeHWe aHanu3sa AOKYMEHTOB NPU NOAFOTOBKE K ayauUTy

Heobxoanmo npoaHanuanpoBaTb JOKYMEHTaLMIo COOTBETCTBYOLWEN CUCTEMBI MEHEPKMEHTa NPOoBepsi-
eMOW opraHmsauun, ¢ Tem YTobbl:

- cobpaTb MHbopmaLuio AN NoaroTOBKA MeponpuaTuiA ayauta u nogxoasine paboune QOKYMEHTbI
(6.3.4), HanNpMMep OTHOCALLMECS K NpoLieccaM, JOMMKHOCTHEIM 00s13aHHOCTAM;

- ocylecTBUTbL 0630p AOKYMEHTaLUM CUCTEMBI 151 BbIABNEHUS BO3MOXHbIX Npo6enos.

MpwumeyaHune— PykoBogswme yKasaHvsa No BbINOMTHEHWUIO aHanuaa JoKyMeHTauuv npueegeHsl B B.2 npuno-
XeHus B.

JokyMeHTaumMa Jo/kHa BKMoYaTb B cebsl, HACKOMbKO 3TO MPUMEHNMO, AOKYMEHThI U 3anucu CUCTEMBI
MEeHePKMeHTa, a Takke 0TYeThl Mo NpedblaywmmM ayautam. Mpu aHanuse 4OKYMeHTaLWW CrieayeT yuuTbiBaTh
pasmep, xapakTep OesATeNbHOCTU, CIOXKHOCTL NPOBEPSeMON OpraHnsaLmMn U ee cUCTeMbl MeHeKMeHTa, a
TaKke Lenu u obnacts NpUMeHeHNs1 ayauTa.
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6.3.2 MNMoagroToBKa NnaHa ayauTa

6.3.2.1 PykosoawuTento rpynnbl No ayauTy criegyeTt noaroTOBATL MilaH ayauTa, OCHOBaHHLINA Ha MHGop-
MaLun, cogepxallencs B nporpaMmme ayaunta v JoKyMeHTauumn, NpejocTaBneHHon NpoBepsaeMoin opraHnsaun-
ein. MNMnaH ayauta fgonkeH paccmaTpuBaTb MOCNEACTBMS ayauTa € y4eTOM ero BfUSIHUS Ha npoLuecchl
npoBepsieMoi opraHnsaLmmn 1 obecrnevnsaTs OCHOBY AnNs cornalleHus Mexay 3akasuukom ayauTta, roynnoi no
ayauTy 1 NpoBepsieMoid opraHu3aLmnein OTHOCUTENbHO NpoBeAeHUs ayauTa. ToT NnaH AoMKeH cnocobCcTRo-
BaTb Hauny4Llen KoopamHaLmu, NocneaoBaTenbHOCTY U CPOKOB BbINOMHEHUs1 paboT no ayauTy Ans Havbonee
3P DEKTNBHOIO AOCTUXKEHNUA pesyrbTaTa.

Ob6beM cBefeHUiA, NpeAcTaBMeHHbIX B NaHe ayauTa, AoMKeH oTpakaTb 06/1acTb NPUMEHEHNUS U CIIOX-
HOCTb ayauTa, a TakKe BsAHVEe (hakTopoB HeonpeaeneHHoCTN Ha AOCTWKeHWe Lienei ayauTa. Mpu noaroTos-
Ke nraHa ayauta pykoBoauTeNb rpynnsl No ayauTy AoMKeH ObiTb 0OCBEAOMIIEH:

- 0 COOTBETCTBYIOLMX MeTogax BbIBopouHoro koHTpons (cM. B.3 npunoxeHus B);

- XapaKTepHbIX YepTax U 0COBEHHOCTAX cocTaBa rpynrbl Mo ayauTy U ee KONNEeKTUBHOM YPOBHE KOMMe-
TEHTHOCTY;

- pucKax Ansi NPOBEePAEMON opraHu3aumn, BOSHUKaIOLWMX BCNeacTBMe NpoBeaeHUA ayauTa.

Hanpumep, pucku gns opraHusauum MOryT BO3HUKaTb BCreACTBUE NPUCYTCTBUA YIEHOB rpynnbl Mo ay-
AuTy, Bnvsiolmx Ha obecneveHne TpebosaHWi B 06nacTu oxpaHbl TpyAa, 3KOMOMUK U Ka4yecTBa, U UX NpUcy-
TCTBUE MOXET NpeACTaBNATL onpeaeneHHyo yrposy AN NpogyKuun, yCnyr, nepcoHana unm uHpacTpykTyphbl
NpoBepsIEMOoil opraHusaLmn (Hanpumep, cnydyan NPUBHECEHUS 3arpsisHEHUS B NPUCNOCOBeHUA ana 04YUCTKY
NMOMELLIEHUNA).

[ina koMnnekcHbIX ayauToB cneayeTt yaenuTb ocoboe BHUMaHWe BONpPOcaM B3auMoOeWCTBUA Mexay
onepauMoHHbIMA NpoLLeccamMmn U rapMoHU3aunn Lenen 1 NpUopuUTETOB PasfnYHbIX CUCTEM MEHEeMKMEHTa B
cryyae conepHU4ecTBa Mexay HUMN.

6.3.2.2 Macwtab u cogepxaHue nnaHa ayauTa MOryT pasnuyaTtbesl, HanpuMep, Mexay nepsoHavanb-
HbIM 1 NocneayoLWUMN ayauTaMu, Tak e, Kak n Mexay BHYTPEeHHUMU U BHeLWHUMK ayauTamun. MnaH ayauta
AOIDKeH AonycKaTb AOCTATOYHYH MMBKOCTb, YTOBLI MO Mepe OCYyLLeCTBIIEHUSI MepONpUsITUA NO ayauTy B Hero, B
cnyyae HeobXOAMMOCTU BHECEHWUA KOPPEKTUPOBOK WNW WU3MEHEeHUA, MOXHO 6bino BHecTU Tpebyemble
N3MEHeHNs.

MnaH ayaunta gomkeH BKkMo4vaTb B ceba Unm cogepxatb CCbINKU Ha:

- Uenu ayguta;

- obnacTb ayauTa, BKNOYaa MAEHTUdUKALIMIO OpraHU3aUMOHHBIX U (hyHKUMOHANBHBIX NogpasaeneHuid u
npoueccos, koTopble ByayT NPOBepPATLCS;

- KpWUTepun aygnTa U CCbifOYHble AOKYMEHTHI;

- MecTa NpoBeAeHUs ayanTa, AaTel, oXuaaemoe Bpemst U NPOAOIIKUTENBHOCTb HaMeYeHHbIX Meponpusi-
TWIA NO ayanTy, BKNOYas COBELLAHUA C PYKOBOACTBOM NMPOBEPSIEMON OpraHu3aumu, a Takke apyrne coselya-
HUS;

- uncnonb3yemble Npy NPoBeAeHUN ayauTa meTodbl, BKovast 06bem nnm cteneHb BbIGOPOUHOro KOHTPO-
ns1, HeoBX0AMMOro ANs NONyYeHUst 4OCTATOUHbIX CBUAETENLCTB ayauTa, U NPOEKT NPorpamMmmMbl BbIGOPOYHOTO
KOHTPOMS, ecnn oHa NpuMeHsIeTCs;

- ponu n 06s3aHHOCTM YNEHOB rPyNMbl NO ayauTy, a Takke COMPOBOXAAOLWMX NUL U HabnoaaTenei;

- pacnpeferneHvue COOTBETCTBYIOLNX PECYPCOB MO KKPUTUYHBIM MecTam» NpoBeAeHUA ayauTa.

Mpun Heobxo4MMOCTU B NNaH ayauTa criedyeTt Takke BKITHOUATL:

- onpeaeneHve NpeacTaBUTeNen NPOBEPAEMOI opraHusaumn Ans yyactus B ayauTe;

- pabounii A3bIK ANA NPOBEASHUA ayauTa U SI3bIK U1 COCTaBEHUs 0T4eTa B TeX cny4vasx, rae oH oTnu-
YaeTcs OT POAHOro si3blka ayauTopa 1 (UnNn) NposepseMoi opraHusauuu;

- cofepXxaHue oTyeTa Mo ayauTy;

- MaTepuanbHO-TeXHUYeckoe obecneveHne U KOMMYHUKALIMOHHbIE CPEACTBA, BKIOYaa cpeacTea u He-
06xo0auMbIe NOAroTOBUTENbHBIE MEPONPUATUSA Ha MecTax NpoBepsieMbiX NoapasaeneHuis;

- nobble cneynanbHble Mepbl, NpeanpPUHUMaeMble B OTHOLLIEHUN PUCKOB U BIIUSIHUA HeonpeaeneHHOCTU
Ha uenu ayaura;

- BOMPOCHI, OTHOCALWMECA K KOH(DUAESHLUMANMBHOCTU 1 COXPaHHOCTU UHOpMaLIMK;

- DencTBUs No pesynbTaTtaM NPoBEpOoK, Hanpumep, NpeabiayLwero ayauTa;

- BOMPOCHI KOOPAUHALWK, CBA3aHHbIE C NpoBeAeHneM ApYrnx paboT No ayanTy, B criyyae COBMECTHOTO
ayauTa.
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Mnax ayanta MoxeT 6bITb NpoaHann3MpoBaH U 0A00pEH 3aKa3uMKoM ayauTa, U ero cnedyeT npeacra-
BUTb Ha paccMoTpeHve NposepseMoi opraHnsauum. Jliobble Bo3paXKkeHUsi Co CTOPOHbLI NPOBEPSEMON OpraHn-
3aLum, oTHOCALLMECA K NnaHy ayauTta, HeobXxoauMO paspellnTb MeXAy PyKOBOAUTENeM rpynnbl No ayauty,
MpoBepseMoli opraHMaaLment 1 3akasdnkom ayauTa.

6.3.3 PacnpepneneHue paboT Mexay YneHamu rpynnbl No ayauTty

PykosoguTesnb rpynnel Mo ayauTy B Xo4e KOHCYNbTaLMiA ¢ YrieHamu rpynnbl No ayauTy AomkeH 0603Ha-
YUTb U pacrnpeaeniTb OTBETCTBEHHOCTb MeXAY KaXKAbIM YIIEHOM rpynnbl 3a ayAuT KOHKPETHBIX NPOLLeCCOB, pa-
60T, YHKUMOHANbHLIX NoApasgeneHud UM y4acTKOB MPOW3BOACTBEHHOM AedATenbHOCTU. pu Takom
pacnpefeneHun cregyeT yuuTbiBaTb HE3aBUCUMOCTb U KOMMNETEHTHOCTb ayAUTOPOB U pesynbTaTUBHOE UC-
MonbL30BaHNe PecypcoB, a Takke pasfiMuHble ponmv U 00sI3aHHOCTU ayAMTOPOB, CTAXEPOB U TEXHUYECKUX
3KCMepToB.

PykoBoguTens rpynnel no ayauTy AOMKeH NPOBOAUTL paboune coBellaHus rpynnbl o ayauTy Ana Toro,
4yTobbl pacnpeaenats pabouve 3agaHus 1 pelaTb BONPOCHI, Kacalolmecss BO3MOXHBIX U3MeHeHui. Mo xoay
npoBeAeHNa ayauTa MoryT 6blTb caenaHbl n3MeHeHus1 B paboune 3agaHus Unu B BeINONIHeHWe paboT, Ana Toro
4yTobbl 0BEeCcneUnTb AOCTUXKEHWNE NOCTaBNEHHBIX LEnen ayauTa.

6.3.4 MNoprotoBka paGo4Ynx 4OKYMEeHTOB

YneHbl rpynnbl No ayauTy AOMKHBI COBMpaTh U aHaNM3npoBaTb MHOPMALIMIO, OTHOCSILLYIOCS K 30HE X
OTBETCTBEHHOCTU, U OCYLLECTBNATbL NOAroTOBKY paboumx AOKYMEHTOB Haanexalum obpasom ansa dgpukcaunm
1 NPOTOKONMPOBaHNA CBUAETENLCTB ayanTa. Takne paboune JOKYMEHTbI MOTYT BKIOYaThb B cebs:

- KOHTPOIbHbIE NMUCTHI;

- nnaHbl BbIBOPOK ANst ayanTa;

- ¢hopMbl AN perucTpauum AaHHbIX, TaKUX Kak NogTBepXaatolume cBUAETENLCTBA, BLIBOALI ayauTa U
MPOTOKONbI COBELLAHNIA.

Wcnonb3oBaHWe KOHTPOnbHBIX TUCTOB 1 (hOpM He AOMKHO orpaHn4MBaTh 06bLEM NPOBEPOK Npu ayauTe,
KOTOpblEe MOTYT U3MEHUTLCS B pesynbTaTe aHanmsa cobpaHHbIX BO BpeMsl ayauTa AaHHbIX.

MpwumMeyaHune—PykoBoasawme ykasaHus o NoAroToBke pabounx JOKYMeHTOB npuBeaeHbl B B.4 npunoxe-
Hus B.

Pabouve fokymeHTbI, BKIoYas 3anucy, ABNAOLMECS pesynbTaToM UCToNb30BaHUs JOKYMEHTOB, crie-
AyeT XpaHUTb, No MeHbLUEN Mepe, 10 3aBepLleHnst ayauta. XpaHeHne JOKYMEHTOB Mocrie 3aBeplUeHUs ayan-
Ta npeAcTasneHo B 6.6. [Ina AoKyMeHTOB, codepXalyX KoHpuaeHUManbHyo UM YacTHyo UHdopmaLmio,
yfieHaMm rpynnel o ayauTty criedyeT Hagnexawunm obpasom obecrnevnTb XpaHeHne 1 salwuTy.

6.4 MNpoBeneHue ayauta Ha MecTe

6.4.1 O6wmne nonoxeHus

Meponpusatusa nnm paboTel No ayanty obbl4HO NPOBOAATCS B OrNpedernieHHo nocneaoBaTeNbHOCTU Co-
rmacHo TOMYy, Kak NpuBeAeHo Ha puUcyHKe 2. Ta nocrneaoBaTebHOCTb MOXET MEHSATLCA B COOTBETCTBUN C
YCNOBUAMU KOHKPETHBIX ayaMTOB.

6.4.2 MNpoBeaeHue NpeaBapuUTeNbLHOro coBeLlaHus

Llenbto npeaBapuTenbHOrO coBeLlaHns ABNSATCS:

a) NoATBEePXAEHWNE cornacus Bcex CTOPOH (Hanpumep, NpoBePAEMOon opraHnaaLum, rpynmnsl no ayanTy)
OTHOCWUTENbHO NMaHa ayauTa;

b) npeactaeneHve YneHOB rpynnbl No aygnuTy:

c) obecneveHne yBepeHHOCTM B TOM, YTO BCe 3annaHUpoBaHHbIe B paMKax ayauTa MeponpusTis Moryt
6bITb BbINOSHEHBI.

MpeasapuTensHoe coBellaHne NpoBoasT ¢ pyKOBOACTBOM NPOBEPSIEMOI OpraH1u3aLm u, Koraa aTo Bo3-
MOXHO, C TEeMU NLAaMK, KOTOpbIe OTBEYatOT 3a NpoBepsieMble NnogpasaeneHns nnum npowecchl. B xoae atoro
coBelLlaH1s NpeaocTaBnseTcs BOSMOXHOCTb 3a4aTb BOMPOCHI.

O6bem 1 cTeneHb NpedocTaBnseMblX CBEAEHUIA 4OMKHbBI COOTBETCTBOBATL CTEMEHM OCBEAOMIIEHHOCT U
nposepsieMoi opraHnsaumm ¢ npoLeccom ayanTta. Bo MHorux crniyyasx, Hanpumep, npy NpoBeaeHUn BHYTPEH-
HUX ayQUTOB B HEBOMbLUMX OpraHn3aLusix, npeaBapuTebHOe COBELLAHNE MOXET COCTOATb NNLLb U3 0O bsABMe-
HUS1 O TOM, YTO Ha4anocb NpoBeaeHNe ayanTta, n 06 bACHEHUSI CYLLHOCTM UM crieldukn ayauTa.

B apyrux cnydyasix npeasapuTenbHoe coBeLlaHne MoXeT UMeTh oduLmanbHbIA Xapaktep, Npyu KOTOpoM
MPOBOAMUTCH perucTpauns npucyTCTBYOWNX Ha HeM nuy,. MNpeaBapuTensHoOe coBellaHne JOMMKHO MPOXoanTb
noa PyKOBOACTBOM PYKOBOAMTENS rpynnbl NO ayauTy, B 06A3aHHOCTU KOTOPOro BXOOUT:
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- NpeAcTaBUTb Y4acTHUKOB, BKITloYasi Habnogatenen u ConpoBoOXAaALWNX NNL, U OBBACHUTL UX porb B
ayaute;

- noATBepAuTb uenu, obnactb U KpUTepun ayauTa;

- NOATBEpAUTL C NPOBEepsSIeMO opraHu3auvei niaH ayauta U gpyrue Heob6xoanmble MeponpuaTus, cesi-
3aHHble C ayAnTOM, Takue Kak AaTa U Bpemsl 3aKIioUnTENbHOMO COBELLaHUA, Nobble NPOMEXyToUHbIe CoBeLLa-
HWS rpynnbl NO ayauTy U PYKOBOACTBa NPOBEPSieMOi opraHusauum 1 niobble ganbHenlwmne UsmeHeHus;

- 03HaKOMUTb C MeTodamu, KoTopble ByayT UCNONb30BaTLCA NPU NPOBEASHUN ayauTa, BKIoYasa UHdop-
MUpOBaHWe NPOBEPSIEMOI opraHusaLun o TOM, YTO cBUAeTenbCTBa ayauTa 6yayT ocHoBaHbl Ha BhIGopkax
OOCTYMHbIX AaHHBIX;

- MpeAcTaBUTb METOAbI MO YNpaBeHUo PUCKaMu, CBA3aHHLIMU C ayaAUTOM, KOTOPbIE MOTYT UMeTb MecTo
ANs opraHusauumn BCrieAcTBMe NpUCYTCTBUA HA MeCTax YIIeHOB rpynbl Mo ayauTy;

- NoATBepAUTb ouLnanbHble KaHanbl CBSA3WM MeXAy rpynnoi Nno ayanuTy u NnposepAaemMoit opraHu-
3aLuen;

- NMOATBEPOMUTb A3bIK, UCMONb3YEMbIA NPU ayauTe;

- MOATBEpPAUTb, YTO BO BpeMsl ayauTa nposepsiemas opraHusaums 6yaet MHOpMUpoBaTLCA O Xoae ero
nposeaAeHus;

- NMOATBEpAUTb, YTO HeobxoAuMEble rpynne no ayauTty pecypcbl U cpeacTBa 6yayT AOCTYNHSI;

- noaTeBepauTb obecneyeHne KoHpUaeHUNanNLHOCTU N MHopMaLIMOHHON Be3onacHoCTy;

- noaTBepauTb obecneyeHne GesonacHocTU paboTbl U 0O3HAKOMIEHUE C COOTBETCTBYHOLWUMN NpoLeay-
pamu no obecneyeHnio 6e30NacHOCTK, a TakkKe B Crlyvyae BO3HUKHOBEHWUS Ype3BblMaiHON cUTyauum ana rpyn-
Mnbl MO ayauTy;

- O3HAKOMUTb C METOAOM perncTpaummn U CocTasneHUs OTYETOB MO BbISBNIEHHBIM NPW NPoBeAeHUN ayan-
Ta hakTaM, BKIMoYasa ux knaccudukauuo u niboe paHxuposaHue;

- npouHgopMupoBaTb 06 yCnoBusX, NPU KOTOPbIX ayauT MOXeT ObiTb NpekpalleH;

- nponHdOopPMUPOBaTh O 3aKMNYUTENBHOM COBELLaHUN;

- npouHopMUpoBaTh 0 TOM, Kakum obpa3om cneayeT obpallaTbea ¢ TeMu hakTamu, KOTopble MOryT
GbITb BbIsIBMEHEI BO BPEMS ayauTa;

- npouHcopMupoBaTh 0 NMo6oli cucteme obpaTHON CBA3N C MPOBEPAEMOI OpraHu3aLMei No paccMoT-
PEHWIO BbIBOAOB UMM 3aKIIOYEHWNI MO pesyrbTaTaM ayauTa, BKodas xanobbl Uin anennisiumn.

6.4.3 BbinonHeHWe aHanu3a AOKYMEHTOB BO BpeMsl NpoBeAeHus ayauTa

Heobxogumo npoaHanvanpoBaTth 4OKYMEHTALMI0 NPOBEPSAEMON opraHnsannm, ¢ Tem YTobhbl:

- ofnpedennTb COOTBETCTBME CUCTEMbl (HACKOIbKO 3TO OTPaXeHO B AOKYMEHTaLun) KpUutepusam
ayanTa;

- cobpaTb nHopmaLmio Ans COASUCTBUA peanuaalnm HaMeYeHHbIX MePONpPUATUA B paMkax NpoBogu-
Moro ayauTa.

MpwumeyaHune— PykoBoasime ykazaHns Mo BbINOMHEHUIO aHanua3a AoKyMeHTaumu, npusegeHsl B B.2 npuno-
KeHus B.

[aHHbIn aHann3 MoXeT OCYLLECTBIIATLCH B COMETaHUN ¢ APYrMMU BuaamMm AesTeNbHOCTA No ayauTy r
MOXeT MPOAOIKATLCS NO XOAY BbIMOMHEHWUS MEPONPUATUIA ayAnTa, €CNi 3TO He CKasbiBaeTCs HeraTUBHEIM 06-
pas3oM Ha pe3yfbTaTUBHOCTY MPOBeAEeHUs ayauTa.

Ecnu Heobxogumas gokymeHTauus He MoxeT B6biTb NpedocTaBnNeHa B CPOKW, onpeaeneHHble nna-
HOM ayauTa, PyKoBOAUTENO rpynnbl Mo ayauTy cnegyeT npouHgopMupoBaTth fULO, OTBETCTBEHHOE 3a
ynpasreHue nporpammoi ayguta, 1 npoBepsieMyto opraHusauumio. B saBucumoctu ot obnactu npumeHe-
HUSA U Lenen ayauta cnegyeT NPpUHSTL pelleHre o LenecoobpasHocTi Npoao/KeHns NPoBeaeHNs ayauTa
WA O MPUOCTAHOBKE ero NpoBedeHnst 4o TeX nop, noka He ByayT paspelueHbl Bce BONPOCHI, CBA3aHHbIE €
AOoKyMeHTauuen.

6.4.4 O6MmeH uHdopMaLmen Bo BpeMsi NpoBeAeHUs ayauTa

B xoae ayauta MoXeT BO3HUKHYTb HEOOX0AMMOCTb B 3aKtoUeHNM opuLmMansHBIX corfnalleHnin no obme-
HY UHcbOopMaunen Mexay rpynnon no ayauTty 1 NnpoBepsaeMoi opraHvsaumei, 3aKkasqnkom ayanta u, BO3MOX-
HO, C BHEWHUMW opraHamu (Hanpumep, KOHTPONMUPYIOWMMIN OpraHamKn), ocoBeHHO B Tex ciyyasx, korga
3aKkoHoAaTenbHble HopMbl cogepxaTt TpeboBaHus 06 06A3aTeNnbHOM YBEAOMIIEHUN O HECOOTBETCTBUSIX.

B rpynne no ayauty nepuoguyecku npoBoasaT obMeH uHcbopmaLMen, OLEHUBAIOT X0 ayauTa 1, Npuy He-
obxoaumocTu, nepepacnpeaensioT 06a3aHHOCTU MeXay YNeHamu rpynibl Mo ayauTy.

Bo Bpema ayavTa pyKkoBoAMTENb rPynnbl Mo ayauTty AOSHKEH nepuoauveckn obmeHnsaTtbca nHdopmawm-
el 0 xoe ayanTa u CBA3aHHLIX C 3TUM BOMNpocax ¢ NPOBEPAEMOI opraHusaLMei U, Npu HeobXxoaAUMOoCTH, ¢ 3a-
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Kasunkom ayauta. CBuaeTenbcTBO, MOMyYeHHOe BO BpeMs ayauta OTHOCUTENbHO npeanofaraemoro
HenocpeacTBEHHOMO U CYLLECTBEHHOrO pUcka ANsl NPOBEPSEMOI opraHU3aLun, 4OMMKHO BbiTh 6e3 3aaepXKKkn
[oBeaeHOo A0 CBeleHUs MPOBEePAEMON OpraHusaLmm 1, ecnm Heobxoaumo, 3akasuuky ayauta. UHdopmaumsa,
BbIXoAALWAA 3a npeAernkl 06nacTu ayauTa, AokHa Tailoke NPUHUMATLCA BO BHUMaHWE U OBOAUTLCA [0 PYKO-
BOAWUTENA rpynnbl Mo ayauTy, 4Tobbl Gbina obecneyeHa BO3MOXHOCTb AN ee Nepeaaqu 3akasquky ayauTa unum
nNpoBepAEMOit opraHusaLun.

Ecnu umetollieecs cBuaeTensCTBO ayauTa yKasbiBaeT Ha HEBLINOMHUMOCTL Lienel ayauTta, pykoBoauTe-
o rpynnel Mo ayavTy cnegyeT A0NOXUTL 3aKasvuKy ayauTa Unn npoBepsieMoi opraHMsaumnm o npudnHax gns
NPUHATUA COOTBETCTBYIOWNX Mep. Takne Mepbl MOTyT BKITloYaTb B cebsl BHeCeHne n3aMeHeHnA 1 nepeyTeep-
XAeHue nraHa ayaura, usmeHeHue Lenei unv obnactv ayaura, unu npekpaiieHue ayaura.

ITobyto HeobX0AMMOCTb BO BHECEHUM U3MEHEHWIA B NNaH ayauTa, KOTopas MOXEeT BhISBMATLCA NO Xoay
BbIMOMHEHUA MEPONPUATUIA ayanTa, credyeT aHanM3npoBaTh U COrNacoBLIBaThb C NULOM, OTBETCTBEHHbIM 3a
yrnpasreHue rnporpaMmmoin ayauta, 1, npu HeobxoaMMOoCTH, C NPOBEPAEMON opraHn3aunei.

6.4.5 Ponb n 06A3aHHOCTU cONpOBOXAAIOLWUX NULL U HaGnopaTenen

Conposoxaarowme nuua n Habnogatenu (Hanpumep, NpeacTaBUTeNn peryMpyoLwero opraHa unm apy-
TMX 3aUHTepeCcoBaHHbIX CTOPOH) MOTYT NPUCYTCTBOBAaTL Npu paboTe rpynnbl No ayauty. OHWU He A0MKHbI OKa-
3blBaTb BNUsIHUE WU BMeWMVBaTbCA B NpoBegeHve ayauTa. B cnyyae, ecnu 370 He MoxeT ObiTb
rapaHTMpoBaHo, PyKkoBOAWUTENb FPynnbl MO ayauTy MMeeT NpaBo OTkasaTb Habnogatenam B yvacTuu B
HEeKOTOPbIX MEPONpUATUAX ayauTa.

Ons HabnogaTtenel nobble 0693aTeNbLCTBA, OTHOCALUMECS K 300PO0BLI0, 6e3onacHOCTU U kKoHpUASHLK-
anbHOCTW, AOMMKHBI OrOBapUBaTLCA N PEryNMPOBaTLCH MEXAY 3aKa3ynMKoM ayauTta u NpoBepseMon opraHusa-
uunen.

ConpoBsoxgatooLe nuua, HasHayeHHble MPOBEPSIEMON OpraHu3auuen, AOMKHbI OKasbiBaTb MOMOLLb
rpynne rno ayauTy U AencTeoBaTh Nno Nnpocbbe pykosoauTensa rpynnel no ayanty. Conposoxaatowme nuua aon-
XHbl BEINONHATL creaytowne 06sa3aHHOCTU:

a) copencTeoBaTb ayguTopam, obecnevmBaTth KOHTaKTbl U HasHa4YeHWe BpemeHu Ans Gecea (MHTep-
BblO);

b) opraHusoBbIBaTL 4OCTYN AN15 NOCELeHUS onpeaeneHHbIX 06 bEeKTOB U pabounx y4acTKoB NpoBepsi-
eMOW opraHusaunu;

c) obecneunsatb T, YTOObI NpaBuna 1 nNpoLeaypbl No 6e3onacHoCcTU ObiNM U3BECTHBI U cobnoganvch
yrieHaMu rpynnbl No ayauty n Habnogatensmu.

Ponb pykoBoacTBa MOXeET Takke BKrovaTb B cebs cnenyioulee:

- WCNOMHATb POMN NN, CBUAETENLCTBYIOLIMX B X0A4€ ayauTa OT MMeHU NpoBEPSIEMOI OpraHU3aLmm;

- NPeaocTaBnATb pa3bACHEHWNS UMK OKa3biBaTb NOMOLLb NpY cbope MHdopMaLMn.

6.4.6 C6op u BepudMkauma MHgopMaLum

Bo Bpems npoBeaeHns ayauTa MHopmauus, oTHOCALLAsACS K LlensM ayauta, obnactu u Kputepusm ay-
AuTa, BKNtoYas uHgopmaumio, Kacatolylocs B3aMMoAeicTBUS Mexay noapasfaeneHusaMn, 4eaTenbHOCTU U
npoLieccoB, A4oSkHa B6bITb cobpaHa nyTem HeobxoauMbIx BeIGOPOK U BepuduumpoBaHa. B kayecTse cBuae-
TenbCTBa ayauTa crnegyeT NpUHUMATb TONbKO Ty MHopMauumio, koTopast MoOXeT BbiTb BepuduumposaHa. CBu-
AeTenbCcTBa ayauTa AOSDKHbI ObiThb 3aperucTpupoBaHbl. Ecnn Bo Bpems cbopa cBuaeTenbCcTB rpynne no
ayauTy CTaHyT W3BECTHbl NoOble HOBbIE UMM U3MEHEHHbLIE PUCKW, UX creayeT pacCcMOTPETb U MPUHATL
COOTBETCTBYIOLWME MepbI.

M pwumeyaHne— PykoBogsiume ykasaHusi no Bblbopkam, npueesieHbl B B.3 npunoxenus B.

Ha pucyHke 3 npeacTtaeneHa 6nok-cxema npotecca, HauMHast oT cbopa UHdopMaLIMK A0 NoslyYeHus 3a-
KNiOYeHUiA No pesynbTaTam ayaura.

MeToabl c6opa uHdopmMaumn BkrtoYyatoT B cebsl crieaytowlee:

- onpockl;

- HabniogeHus 3a AeAaTenbHOCTLIO;

- aHanu3 JOKYMEHTOB, BKIoYas 3anucu.

MpumeuaHuns

1 PykoBogsilme yka3aHusi, Kacalowmecss ICTOYHUKOB MHdopmMauum, npueeaeHsl B B.5 npunoxenns B.

2 PykoBopgsiume ykasaHusi, kacalowmecs noceleHusi o0bekToB M nogpasgeneHuin, npueeaeHs! B B.6 npunoxe-
Hus B.

3 PykoBopgswume ykasaHus, No NpoBeAeHUIo ONPOCoB NpuBeaeHsl B B.7 npunoxenus B.
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WcTouHuku nHopmauum

!

C60p BbIGOPOMHLIX AaHHbLIX

!

Ceupetenbcrea ayaurta

!

OueHka no KpuTepusam ayaura

!

BeiBogb ayauTa

!

Ananus

!

3aknioueHus No pesynbTatam
ayavTa

PucyHok 3 — Brniok-cxema npouecca, HaunHast oT cbopa nHdopMaumm A0 NOSYyYEHUS 3aKITIUYEHUIA
no pesynstatam ayauta

6.4.7 ®opmupoBaHue BbIBOAOB ayauTa

[nsa nony4yeHus BLIBOAOB ayauTa CBUAETENLCTBA ayanUTa AOMKHbI GbITb CONOCTaBNEHbl U OLeHEeHbI OT-
HocuTenbHO KpuTepues ayauTa. BeiBogbl ayauTa MOryT ykasbiBaTb Ha COOTBETCTBUME WU HECOOTBETCTBUE
Kputepusam ayaura. B cnyvae, ecrniv 310 He MoxeT ObiTb rapaHTUPOBaHO, PYKOBOAUTENb rpynnbl Mo ayauTy
1MMeeT NpaBo oTKasaTb HabnogaTensmM B y4acTUM B HEKOTOPLIX MEPONPUATUAX ayauta.

HecooTBeTCcTBMA 1 NoATBepXAaoLwme Ux CBUAeTENbLCTBA ayanTa AOMKHbl OblTb 3anucaHebl. HecooTee-
TCTBUSI MOTYT BbIThb KaccuduLmpoBaHsl (paHxunpoBaHbl). OHU AOMKHBI GbITb NPoaHanMaMpoBaHsl ¢ NpoBeps-
eMoW opraHusauunei Ansa noaTeep>KaeHnst 06 bEKTUBHOCTY CBUAETENLCTB ayanTa U AN noaTBepXaeHUs Toro,
YTO BbISIBIEHHbIE HECOOTBETCTBUSA MPaBUIbLHO NoHUMatoTes. CneadyeT NpUHATL BCe BOSMOXHbIE Mepbl Mo pas-
peLleHunio IoBbIX pasHornacuin BO MHEHNSAX MO CBUMAETENbCTBAM WK BbiBOAAM ayanTa, a HepaspelleHHble
BOMpPOCHI cneayeT AOKYMEHTarnbHO ohopMHnTb.

pynne no ayauTy, No Mepe HeobxoAMMOCTH, cneayeT cobupaTbes AN aHanmsa BbIBOAOB ayauTa Ha
onpegerneHHbIX aTanax ero NpoBeaAeHus.

Mpumeyanune—[lononHuTtenbHbie PyKOBOASILLME YKa3aHWUA NO MAESHTUMUKALMKM U OLIEHKE BbIBOAOB ayauTa
npveegexsl B B.8 npunoxexus B.

6.4.8 lNMoaroToBka 3aknO4YeHUM NO pesynbTatam ayauTa

pynne no ayauTy A0 3aKMOYUTENBHOIO COBELLaHUA creayeT BbIMONHUTL creayowee:

a) npoaHannanMpoBaTb BbIBO/LI ayauTa 1 Niobyio ApYryto COOTBETCTRYIOLLYIO MHbopMaumio, CoOBpaHHyo
BO BPEMSA ayauTa, Ha COOTBETCTBUE LieNsaM ayauTa;

b) cornacosartb 3aknioyeHUs no pesynbTaTam ayauTa ¢ y4eTOM HeonpeaerieHHOCTU, NpUcyLLein npouec-
cy ayauTa;

C) MoAroTOBUTL PekoMeHaaLuWn, ecnn 3To NPeayCMOTPEHO Lensamn ayauTta;

d) obcyanTb AelcTBUS Mo pesynbTaTam ayauTa, ecnin 3To TpebyeTcs.

3akntoyeHus ayanTa MoryT cogepxaTb CrieayroLyo HopMaLmio, kacatoLLyrocs:

- CTereHu COOTBETCTBNSA KPUTEPUAM ayanTa M OCHOBaTEbHOCTM CUCTEMbI MEHEePKMEHTa, BrItovas ad-
hEeKTUBHOCTb CUCTEMbI MEHePKMEHTa B AOCTUXKEHUU 3aABAEHHBIX Lieneit;

- ahEeKTUBHOCTN BHeApEHUs], NoaaepXaHusl U YNy4LWeHUs CUCTeMbl MeHePKMEeHTa;

- BO3MOXHOCTEN npoLiecca aHanusa co CTOPOHbI PYKOBOACTBA Ans o6ecneyeHrss NOCTOAHHON Npuroa-
HOCTWN CUCTEMbI MeHePKMeHTa, ee afleKBaTHOCTU, 3 DEKTUBHOCTU U YITyULLEHUS];

- OOCTWXEeHWS uenen ayauTa, cteneHn oxsata obnactun ayauta v BbINOMHEHUS KDUTEPUEB ayauTa;

- KOPHEBBIX MPWYUH BbIIBNEHHbIX (hakToB (HabnogeHnin), ecnm 3To NpeaycMOTPEHO NilaHoM ayauTa;
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- cornocTtasneHnus n 0606LLEeHNSA aHaNoOrMYHBIX UMK CXOXKUX MO CBOEMY XapakTepy (haKkToB, BbIABMEHHbIX
npu NpoBeAeHUM ayanTta B pasnuyHbIx obnactax, Ana onpeaeneHys TeHaeHUnin (TpeHaoBs).

Ecnun aTo onpeaeneHo nnaHom ayaura, To 3aknioYeHUA No pesynbtaTtam ayauTa MoryT BECTU K PEKOMEH-
AaLmaMm Mo yryylleHuio unu 6yayLyMm Buaam AeAaTenbHOCTU No ayauTy.

6.4.9 lNpoBeaeHUe 3aKMIOYUTENBLHOrO CoBeLLaHUA

MpoBeaeHWe 3aKnNio4YMTENBHOMO COBELaHNA A0MKHO BbITh OPraHM30BaHO PYKOBOAMTENEM rpynnbl No ay-
AUTY Takum obpasoM, 4YTobbl NpeAcTaBneHHbIe BbIBOALI U 3aKmioueHUs ayauta Gbiniv NOHATHBI U NPU3HAHbI
nposepsieMoil opraHusaumein. K yqactuio B 3akniounTensHOM coBeLLaHun cneayeTt NpusnekaTb pykoBoguTe-
nevi NpoBepsieMol opraHnsaLum u, Tam, rae 3To LenecoobpasHo, COTPYAHUKOB, OTBEYAOWMX 3a hyHKLUW Unn
npoulecchl, KoTopble BbiNK NPoBepeHbl B X0Ae ayauTa, a Takke 3aKkasyuka ayauTta v gpyrue CTOPOHbI.

Ecnu 310 HeobxoauMo, pykoBoaUTENb rpynnbl N0 ayauTy AOMKEH coobwaTe NpoBepsaeMoin opraHusa-
LIMK O CITOXKUBLLIMXCSl BO BPeMsl NpOBeAeHUA ayauTa CUTyaunsx, KoTopble MOryT YMEeHbLUUTL AoBepue K MHop-
MauuKn, U3MOXKEHHON B 3aK/ioveHUAX Mo pesynbTatam ayauta. Ecnu 910 onpeaeneHo B cucteme
MeHe[XKMeHTa Uiu cornalleHmemM ¢ NULIOoM, OTBEYaoLWNM 3a yrnpasfeHue NporpaMMon ayauTa, y4acTHUKam
crneqyeT cornacoBaTb CPOKU paspaboTkM U BHeApeHUs NriaHa MeponpuATUMA No pesynbTaTaM ayauTa,
BKI1OYAIOLLEro KOPPEKTUPYIOLWWe 1 Npeaynpexaarowme AecTBus.

O61bem 1 cTeneHb NpedocTaBNAeMbIX CB€AEHUA AOMMKHBI COOTBETCTBOBATL CTENEeHU OCBEAOMIEHHOCTH
NpoBepseMoin opraHusaLum o npouecce ayauta. B aApyrux cnydasx, Hanpumep, Npu BHYTPEHHUX ayauTax, 3a-
KIMIOYUTENbHOE CoBelllaHne ABNAETCA MeHee hopManbHBIM U MOXKET COCTOATb TOMbKO M3 co0BLLIEeHUS O BbIBO-
Aax 1 3aKTioYeHusIX Nno pesynbTatam ayauTa.

Mpn HeobxoANMMOCTK, Ha 3aKMIOYNTENBHOM COBELLaHUM cnegyeT AOBECTU 40 cBeAeHUs NpoBepsieMoi
opraHusauun cnegyioulee:

- yTO cobpaHHble BO Bpems ayauTa cBUAETENbCTBA OCHOBaHbLI Ha BbIGOPKE AaHHbLIX U UHpopMaLuK,
MMeBLUeNCA Ha MOMEHT NpoBeAeHUs ayanTa;

- METO/ NPOTOKOSTMPOBAHWUA U COCTaBNEHUA OTYETOB, BKMoYasa Nobyto knaccudukaumio unm paHxmpo-
BaHWe JaHHbIX;

- npotecc 06paboTku U TPaKTOBKW BLIBOAOB ayauTa U BO3MOXHbIE NOCNeACTBUSA, CBA3AHHbIE C NMPUHATU-
€M PELUEHUI Mo BbISIBNEHHBLIM hakTam;

- BbIBOAbI ayAnTa Takum cnocobom, 4To6bl OHU GbINK NOHATHBI U NPU3HAHBLI MPOBEPAEMO OpraHu-
3aunen;

- ntoBble nocneayrowwme AeACTBUS Mo pesynbTaTtaM ayauTa (Hanpumep, BbINONHEHWE KOPPEKTUPYIOLWMX
AeiicTeuiA, 06paboTky NpeTeH3ui, NpoLece anennsaumi).

IoBble pasHornacua No BeIBOAAM W/WUNK 3aKIOYEHUAM ayauTa Mexay rpynroii no ayauTy 1 npoeepsie-
MoWi opraHuaaLen AomkHbl BbITb 06CYXaAeHbI U, N0 BO3MOXHOCTU, paspelueHbl. B criyyae, ecnu pasHornacust
He yaaeTcsl paspewmnTb, TO BCe MHEeHUsI AOMKHbI OblTb 3aperncTpupoBaHs.l.

Ecnu 10 NnpeaycMoTpeHo LiensiMu ayauTta, MoryT 6biTb NpeaocTaBneHbl pekoMeHaaLmnmn no ynyqweHuio.
CnepyeT ykasaTb, 4TO pekOMeHAaLun He HOCAT 0bs13aTeNnbHOro Xapakrepa.

6.5 MoAaroToBka U paccbinka oTYeTa No ayauTy

6.5.1 MNoaroTtoBka oTyeTa No ayauUTy

PykoBoauTens rpynnel no ayauTy HeceT OTBETCTBEHHOCTb 3a MOArOTOBKY U cogepXaHue otyeTa no
ayaunty.

OT14eT No ayauTy AoSPKEH cogepXaTb NoNHble, TOUHbIE, YETKO CPOPMYNMPOBaHHLIE N MOHATHLIE 3aNUCK
no ayauTy n, B COOTBETCTBUMU C NMpoLeaypamMn ayauTa, AofKeH BKNoYaTb B ceba unu coaepkaTb CChifKy Ha
criegyiollee:

a) uernuv ayauTa;

b) obnactb ayauTa, B 4aCcTHOCTK, UAEHTUDUKALMIO NPOBEPEHHBIX OPraHU3aUMOHHBLIX U (hyHKLMOHAb-
HbIX MoApasaeneHuin unn NPoLEeccoB U OXBaTbiBaeMbI NEpUOa BPEMEHN;

€) vaeHTUdUKaLMIO 3aKkasymKka ayanTa;

d) maeHTUdMKaLMIO YNEHOB rpyNbl NO ayauTy U NpeAacTaBUTeNen NPOBEPSEMON OpraHnsaumm, NpuHM-
MaBLUUX yyacTue B NpoBedeHUA ayanTa;

€) paTtbl MU MecTa npoBedeHus ayanTta Ha MecTe;

f) kputepuu ayauta;

g) BbIBOABI ayauTa;

h) sakriodeHns no pesynbTatam ayauTa;

i) 3asiBNeHue o0 cTeneHn CooTBETCTBUSI KpUTEpUAM ayauTa.
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Mpy HeobxoaAMMOCTN B OTYET NO ayaAUTY MOrYT Taioke 6biTb BKNHOYEHDI:

- MnaH ayguTa, BKodas rpacuk;

- UTOroBOe U3MOXeHWe npouecca ayauTa, BkIo4asa HeonpeaeneHHocTn uwunu niobble BCTpeTuBLLnecs
NPEenATCTBASA NP ero NpoBeAeHU, KOTOpble MOrYT YMEHbLUUTL [OCTOBEPHOCTb 3aKMoHeHUA No pesynsratam
ayauTa;

- NoATBepXAeHWe AOCTUXEHUA Lenei ayauTa B npeaenax obnacTu ayauta B COOTBETCTBUM C NSaHOM
ayauTa;

- obnacTtn, He oxBaveHHbIe ayanToM, HO HaxoasLMecs B obnact ayauTa;

- UTOroBasi cBodKa, coaepXalwasn 3akro4eHus No pesynsratam ayauta u nogreepxaatoLume nx Beisogpl
(HabnogeHus) ayauTa;

- HepaspelleHHble NPOTUBOPEYUA MeXay rpynnoi No ayauty U NPoBepsieMoi opraHu3auuen;

- BO3MOXHOCTW ANA YNy4LEeHUs, eCriv 3TO NpeayCcMOTPEHO Lenamn ayauTa;

- BbISIBNIEHHbIE CUIbHBIE CTOPOHbI U JIyYLLME NPaKTUKK;

- cornacoBaHHbIN NnaH AeNCcTBUN Mo pesynbratam ayauTta, eCnv Takoun nraH UMeeTcs;

- 3asBreHune o KoHdMAEHUMaNbLHOM XapaKTepe COAePXKUMOro OTYET];

- nobble nocneacTsna Ans NPorpaMmbl ayauta Uiy nocneayrowmx ayauTos;

- repeyeHb PaccbIfikKn OTYeTa NO ayauTy.

MpunmedaHune— OT4eT NO ayanTy MOXeT GbiTb pa3paboTaH A0 3aKNOUMTENBHOIO COBELWAaHNA.

6.5.2 Paccbinka oTyeTa no ayaury

OT4eT no ayanTy AormkeH 6bITb NOArOTOBMNEH U NpeAcTaBrieH B CornacoBaHHble cpokun. B cnyuyae sagep-
KU, 0 ee NnpudMHax credyeT coobLWmMTL NPOBEPSIEMO OpraHU3aLmMmn 1 NLy, OTBETCTBEHHOMY 3a ynpasneHue
nporpammoi ayauta.

OT4eT No ayauTy AoIKEH UMEeTb AaTy Bbinycka, Haanexawm o6pa3oM NpoaHanManupoBaH 1 yTeepXaeH
B COOTBETCTBUM C MpoLedypamn NnporpaMmmel aygura.

3aTem oT4eT No ayaAnTy AokeH BbITb pa3ocnaH nonyyatensam, onpeaeneHHbIM Npoueaypammn ayau-
Ta.

6.6 3aBeplueHue ayauTa

AyauT cuuTaeTcs 3aBeplUeHHBIM, eCiu BCe 3anfiaHNMpoBaHHbIE MEPONPUATUA ayauTa 6binn BeINoHe-
Hbl UMW XXe Ha OCHOBaHWMW, COrMacoBaHHOM C 3aKa34MKoM ayauTa (Hanpumep, MoryT 6biTb HeNpeaBUAEeHHbIe
CUTyauuu, KOTopble NPensiTCTBYIOT TOMY, 4To6bl ayauT 6bin 3aBeplueH B COOTBETCTBUM ¢ paspaboTaHHbIM
nraHoMm).

[oKyMeHTbI, OTHOCALLMECS K ayauTy, CneayeTt XpaHUTb UKW YHUYTOXAaTb Ha OCHOBaHUW COrnalleHust Mex-
Ay y4acTBYOLWUMN CTOPOHaMU B COOTBETCTBUN C NpoLieAypamMu NporpaMmmel ayauta u NPUMEHSIEMbIMU 3aKOHO-
AaTenbHbIMA 1 ApyruMu TpeboBaHUAMM.

Ecnu aTo He npedycMOTPEHO 3aKOHOM, rpynna no ayauTy U Nuo, OTBETCTBEHHOE 3a ynpaBsrieHue npo-
rpammon ayauTa, He JOSKHbl pacKpbiBaTb COAEPXXUMOro AOKYMEHTOB U ApYyron nHgopmaumn, nonyyeHHon Bo
BpeMs ayauTta, uniuv otyeTa rno ayauty noboi gpyror ctopoHe 6e3 AICHOro paspelleHna 3akasdvka ayauTa U,
raoe ato TpebyeTca, paspeLleHust NpoBepsieMoi opraHusaumu. Ecnmn Heobxoanmo packpbliTb coaepXaHue AoKy-
MEHTOB ayauTa, 3aKkas4yuk ayauTa u npoBepsiemMasi opraHM3aums AOMKHbI 6biTb HesameanUTENbHO 06 3TOM Npo-
WHPOPMUPOBAHDI.

M3 HabniogeHnin 1 BbIBOAOB, NONTy4EeHHbIX NPy NpoBeAeHUY ayauTa, NPOBEPAEeMO opraHu3aunm criegyet
n3BnekaTb HeobXxoaMMbIe YPOKU Af1S1 BKMIOYEHUs1 COOTBETCTBYIOLUX ASUCTBUIA B NPOLECC NMOCTOAHHOIO Yry4-
LLUEeHWs1 CBOEW CUCTEMbl MEHEPKMEHTa.

6.7 [eicTBUA NO pe3ynbTaTaM ayauTa

3aknoveHns No pesynstartaM ayaumTa MOryT B 3aBUCUMOCTU OT Lienei ayauTa ykasblBaTb Ha Heobxoan-
MOCTb BbIMOSTHEHNSI KOPPEKLMIA, KOPPEKTUPYIOLLUMX U Npeaynpexaalowmnx A4encTBUIN N AeNCTBUA NO yrly4lle-
Huo. Takve OeNCTBUs, Kak npaBuno, paspabaTtbiBaloTCA WU BBIMOSHAIOTCA NPOBEPAEMOI OpraHusauven B
cornacoBaHHble BpeMeHHble cpoku. MNpu HeobxoanuMocTu, NPoBEPSIEMOii opraHusaumm cneayet UHopMupo-
BaTb SIMLO, OTBETCTBEHHOE 3a yrpasneHue NporpaMMoin ayauTa, v rpynny ayautopos O COCTOSAHUU BbIMOHe-
HUS 3TUX OEACTBUMN.

BbinonHeHWe 1 pesynsTaTUBHOCTb 3TUX AEWACTBUIA AOSMKHBI BbITh BepuduumposaHbl. Takasa Bepuduka-
una MoxeT BbITb YacTbio NocneaytoLlero ayaura.
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7 KoMneTeHTHOCTL U OLieHKa ayAUTOpPOB

7.1 O6wWwue nonoxeHus

[oBepue k npoueccy ayauta u ero crocobHOCTb 4OCTUIHYTb MOCTaBMEHHbIE LieN 3aBUCUT OT KOMMETeH-
THOCTW NL, Y4acTBYHOLWMUX B NNaHUPOBaHMN 1 NMPOBEAEHWN ayauTOB, BKIOYas ayauTopoB U pykosoguTenemn
rpynn no ayauTy. KOMNeTeHTHOCTL crieayeT oueHUBaThL NOCPEACTBOM MpoLiecca, YYUTLIBAKOWEro NNYHbIE Ka-
YyecTBa M CNOCOBHOCTb MPUMEHATb 3HaHWA N HaBbIKK, NPUOBpPeTeHHbIe NocpeacTBOM 0BYYeHMs, NPou3Bo-
ACTBEHHOrO OnbiTa, MOAroTOBKW B Ka4ecTBe ayauTopa W onbiTa B MpoBegeHun ayauTa. OTOT NpoLece AoMxXeH
y4uTbIBaTh NOTPEBHOCTM NPorpaMMbl ayauTa 1 ee Lenn. HekoTopble 3HaHWS U HaBbIkW, onncaHHble B 7.2.3, siB-
nsTes 06WMMKN 1 YHUBEPCanbHBIMU Ans ayAMTOPOB oGO ANCUMMNUHBI N 0bnacTu, oXBaTbiBaeMol cooT-
BETCTBYIOLLEA CUCTEMON MEHeKMEHTa, ocTalnbHble UMerT ocobbIn XapakTep, YYUTbLIBAOLWNA KOHKPETHYO
crneumduky gUCUMNIMHLI N 06nacTu, OXBaTbiBAEMOW CUCTEMOI MeHeakMeHTa. Mpr 3TOM HeT HeobxoanMMoc-
TV B TOM, YTOBbI KaX[bli1 ayaMTop B rpynre rno ayauTy UMen oAMHAKOBbIA YPOBEHb KOMMETEHTHOCTU; NpU 3TOM
HeobxoaMMo, YTOBbI 06LLas KOMMNETEHTHOCTb rPYNMbl Mo ayauTy Bbinna AOCTaTOMHON A BhINOMHEHWS Lenemn
ayauTa.

OUueHKy KOMMEeTEeHTHOCTM ayauMToOpoB HeoBXoanMo MnaHWpOoBaTb, OCYLUECTBAATb U AOKYMeHTamnbHO
ohopMNATL B COOTBETCTBUM C MPOrpaMMoi ayauTa, Bkiovas npoleaypbl 4na nonyyeHns o6bekTUBHOTO, Ha-
[AEXHOTO U COOTBETCTBYHOLLEro MMeroLMmMces NoTpebHOCTSAM pesynbsTaTa. [Npouecc oLeHKM A0MKeH BKIoYaTh B
cebs cnegyoLme YeTbipe aTana:

a) onpeaeneHne KOMMNETEHTHOCTM NepcoHana Ansa npoBeaeHns ayauTa, TpebyemMoi Ans nporpaMmmbl ay-
anTa;

b) onpegeneHue KpUTEPUEB OLIEHKM;

C) BbIOOP COOTBETCTBYIOLLErO MeToda OLEeHKHU;

d) npoeeaeHWe OLEHKU.

PesynbTtaT npouecca oLeHKN AOMMKEH CNYXXUTb OCHOBOW ANsi:

- dopMupoBaHusa rpynnel no ayauty (5.4.4);

- onpegeneHus noTpebHocTy B 06y4eHnn U NoaroTosKe Unn Apyrux NnoTpebHOCTeNn, CBA3AHHLIX C yBENU-
YeHUEM YPOBHSI KOMMETEHTHOCTH;

- OLeHKN Tekyllen paboTbl ayauTopos.

AyauTopbl AOMKHBI pa3BUBaTL, MOAAEPKUBATL U YNyyllaTb CBOK KOMNETEHTHOCTb NOCPEACTBOM MOCTO-
AHHOrO NPogPeCcCUOHanbHOro PasBUTUSA U perynsapHoro yyactus B aygutax (7.6).

Mpouecc oueHkn ayauTopoB U pyKkoBoaUTENeN rpynnbl Mo ayauTy onucaH B 7.4 n 7.5.

OueHka pykoBogutenewn rpynn no ayauty AoshkHa NPOBOAUTLCS COMMAaCHO KpUTEPUAM, YCTaHOBIEHHBIM B
722n7.238.

KomneTeHTHOCTb, HeobxoanMas nuuy, ynpasnsiioLemy NporpaMmoi ayauTa, onucaHa B 5.3.2.

7.2 OnpepeneHne KOMNETEHTHOCTU ayauTOpa ANSA YAOBNETBOPEeHUA NoTpeGHoCcTeN

nporpamMmbl aygura

7.2.1 O6wue nonoxeHus

Mpu NpUHATUN pelleHuniA, KacaloLMXC HeOBXOAUMOro YPOBHSI 3HAHUIA U HaBLIKOB, creayeT yYnTbiBaTb
cnegytoulee:

- pasmep, BUA AEATENbHOCTU U CTPYKTYPHbIE 0CODEHHOCTU NPOBEPSIEMOI OpraHu3auuu;

- acnekTbl AeATENMbHOCTM (QUCLUNIIMHBI) CUCTEMBI MEHEDKMEHTA, Noanexallen ayauTy;

- uenu n o6bLeM NporpamMmmbl ayauTa;

- Apyrne TpeboBaHuWA, HaNnpMmep, ycTaHaBNUMBaeMble BHELHUMW opraHaMu, eCfii OHU NPUMEHSAIOTCS;

- porb npoLecca ayauta B cucTeMe MeHepKMeHTa NpoBepsieMoin opraHn3auumn;

- CINOXHOCTb, 06bEM U CTPYKTYPY CUCTEMbI MEHEeKMEHTa, NoASIeXallen ayauTy;

- MMeoLLyoCcsl HeonpeneneHHOCTb, CBA3aHHYI0 C AOCTUXKEHUEM Lienein ayauTa.

3Ty UHbopmaLmio crneayeT COOTHECTU ¢ uHcopMauuein, npusegeHHon B 7.3.1—7.3.3.

7.2.2 JlnyHble KayecTBa

AyauTopsbl AOMKHbI 06nagaTe HEO6XOAMMBIMU MIUYHBIMU KauecTBaMu, NO3BONAIOLLMMIA UM AENCTBOBATb
B COOTBETCTBUM C MPUHLMNAMA NPOBEAEHUS ayauTa, U3NoXeHHbIMA B pasaene 4. Ayautopbl OMKHbI NPOsiB-
naTtb NpodeccMoHanbHoe OTHOLIEHWE U NUYHbIE KayecTBa BO BPeMs MpOBeAeHUS ayauTa, BKIoYalowme B
cebsn:
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- 3TUMHOCTb — YeCTHOCTb, NPaBAUBOCTb, UCKPEHHOCTL 1 Bnaropasymue;

- OTKPBLITOCTb U HenpeAybexaeHHOCTb — XeMaHne U FOTOBHOCTb BOCMPUHUMATh anbTepHaTUBHbIE
naen U TOUKU 3peHns;

- AUNNIOMAaTUYHOCTb — TaKTUYHOCTb NMPU obpaLleHnn ¢ NabLMu;

- HabnogaTenbHOCTL — akTUBHOE HabnogeHue 3a okpyxatowen obcTaHOBKONW U BUaaMu adest
TENbHOCTHU;

- BOCMPUAMYMBOCTb — OCBEAOMIIEHHOCTb 1 CNOCOBHOCTL K MOHUMAaHUIO CUTYaLMiA;

- YHUBepcanbHOCTb — BO3MOXHOCTb BLICTPO aAanTUpoBaThCA K pa3nuyHbIM CUTYaLIMSIM;

- YMOPCTBO — HACTOWYMBOCTb, HALLENIEHHOCTb Ha AOCTMXKEHUE Lenei;

- pewuTeNnbHOCTb — CBOEBPEMEHHOE MPUHSITUE pelleHUId Ha OCHOBE MOrMyYeckux coobpaxkeHuin u
aHanusa;

- CaMOCTOSATENbHOCTb — AEWCTBOBATb U BLINOMHATL CBOU (DYHKLMW HE3AaBUCUMO, Pe3yNnbTaTUBHO B3au-
MOJENCTBYA C APYrUMU;

- MPUHUMNNANBbHOCTb — FOTOBHOCTb AEeNCTBOBAaTL OTBETCTBEHHO U 3TUYHO AaXe B TeX Cryqasx, koraa
3TN AelCTBUSI MOTYT He BCTpeyaTb 04obpeHus unv npuBoanTb K pasHornacuam unn koHgppoHTauum;

- TOTOBHOCTb K CamMOCOBEpLUEHCTBOBaHUIO — 0By4eHue B npouecce paboTbl, CTpeMneHne K AoCTKe-
HUIO HaUMYYLWIMX pe3ynbTaToB NpyU NPOBEAEHUN ayauTOB;

- BbiCOKas KynbTypa noBedeHusi — cobrniogeHne u yBaxutenbHoe OTHOWEHNE K KyNbTypPHbIM LIEeHHOC-
TAM NPOBEPSAEMOI opraHM3aLnm;

- YMeHWe coTpyaHuyath 1 pabotaTb € NII0AbMU — pe3ynbTaTUBHOE B3aMMOAEUCTBUE C APYTMMU, BKIHO-
yas YNeHoB rpynmnbl No ayauTy 1 NnepcoHan NpoBepsAeMoi opraHusaumu.

7.2.3 3HaHUA U HaBbIKU

7.2.3.1 Obwue nonoxeHns

AyauTopbl JOMmKHBbI 0bnagaTth 3HaHUSAMU U HaBblkaMn, HEOBXO0ANUMBIMU ANS AOCTUKEHUA HAMEYEHHbIX
pe3ynbTaToB ayauTOB, MPOoBeAeHe KOTOPbIX UM ByaeT nopyyeHo. Bce ayauTtopbl AomkHbI 06nagaTs obwmmn
3HaHWSAMK 1 HaBblkaMu, U TaKKe NpegnonaraeTcs, YTo oHn ByayT obnagatb HEKOTOPLIMU CcneunanbHBIMU 3Ha-
HWUSIMU U HaBblKamU B KOHKPETHBIX AUCLUNMANHAX U OTpacnsax MeHemkMeHTa. PykosoauTenu rpynn no ayauTy
OOIMDKHbI UMeTb OONOMHUTENbHbIE 3HAHWSI U HaBblkK, Heobxoaumble ANA obecnedeHUst HagneXallero
PYKOBOACTBA rpynnoi no ayauty.

7.2.3.2 O6wme 3HaHWs N HaBbIKN ayAUTOPOB CUCTEM MEHEPKMEHTa

AyauTopbl 4o/KHBI 06nagaTth 3HaHUAMU U HaBbIkaMu B criedyolmx obnacrsx:

a) lMpuHuMnbl, Npoueaypbl U METOABI ayAnTa — 3HAHUSI U HABbLIKU B 3TON 061acTy NO3BONISAIOT ayaAUTOPY
NPUMEHSITb NoAXoAsALME MPUHLMMLL, Npoueaypbl U MeToAbl ANA pas3fMYHbIX ayauToB U obecneunsaTb Npose-
JeHue AaHHbIX ayaAuUToB nocreaoBaTenbHbIM U cucTemMaTuyeckum obpasom. Ayantop AormkeH bbiTb cnocobeH:

- MPUMEeHATb NPUHUMMLI, NpoLleaAyPbl, MeToAbl U NPUeMbl ayauTa;

- athbdeKTMBHO NNaHUPOBaTL U OPraHN3oBLIBATL PaboTy;

- MPOBOAUTb ayAUT B Te4eHUe YCTaHOBIIEHHOIO CPOoKa;
ycTaHaBnMBaTb NPUOPUTETHI U BbITb CHOKYCMPOBaHHBIM Ha CYLLIECTBEHHBIX BOMPOCAX;
cobupatb nHdopmMaunio nocpeacTsom acheKTMBHOrO onpoca, BeicNyLInMBaHus, HabnogeHun u aHa-
n13a 4OKYMEHTOB, 3anucen U AaHHbIX;

- MOHUMMATb M Yy4NTbIBaTb MHEHWUsI 9KCMEPTOB;

- MOHUMaTb NPUroAHOCTb, COOTBETCTBUE U NOCNEeACTBUA UCNOMb30BaHUSA TEX UITN UHBLIX NPUEMOB BblGO-
POYHOro NccneaoBaHvs AN ayauTta;

- BepucmumpoBaTb TOYHOCTb COOpaHHOK UHopMaLUU;

- noATBeEpPXAaTb AOCTATOMHOCTbL M MPUEMSIEMOCTb CBUAETENLCTB ayauTa A 060CHOBaHWUA BbIBOAOB
ayauTa v 3aknioyeHuii;

- oLeHUBaTb (hakTopekl, KOTOPbIE MOTYT MOBMNUSTL HA AOCTOBEPHOCTL BLIBOAOB U 3aKNOUEHWUIA NO pesyrib-
Tatam ayauTa;

- UCnornb3oBaTb paboyne AoKYMEHTLI Anst perucTpauumn AeaTenbHOCTU No ayauTy;

rOTOBUTb OTYETHI MO ayAUTY;
COXpaHsiTb KOHMAeHUMansHOCTL 1 6e30MacHOCTb NHOpMaLMn, JOKYMEHTOB U 3anucen;
ocywecTBnATb ahdeKTUBHLIN 06MeH nHdopmMauuein, ncnonbays BepbansHble U NMCbMeHHbIe cpejl-
CTBa KOMMYHUKaLMK (BKMOYAA UCMOMb30BaHUE YCNyr NepeBoaAYUKOB);

- MOHMMATb TUMbI PUCKOB, CBA3AHHLIX C MPOBEAEHNEM ayaUTOB.
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b) Cucrtema MeHemKMEHTa U CCbINOYHbIE JOKYMEHTHI — 3HAHWUA U HaBLIKW B 3TOI 06nacTu no3sonawT
ayaMTopy NoOHUMaThL 06nacTb NPUMEHeHUs ayanTta U NPUMEHATb KpuTepuu ayauta. [laHHble 3HaHWA U HaBbIKK
OOIDKHBI OXBaTbIBaTh crieaylowee:

- cTaHAapTbl MO cucTemMam MeHepKMeHTa U Apyrue AOKYMeHThI, UCNoNb3yeMble B KauecTBe KpuTepues
ayguTa;

- NpUMeHeHWe CTaHAapToB NO cUCTEMaM MEeHe)KMEHTa NPOoBepPsIEMOW opraHu3aLuei u apyrumm opra-
HU3aLMsAMUK, Korga 310 NPUMEHUMO;

- B3aUMOAENCTBUE 3NEMEHTOB CUCTEMbI MEHEDKMEHTA;

- MOHUMAaHNe nepapxmm CCbINOYHbIX OKYMEHTOB (MX pasfMynin U NpUopuTeTOoB);

- MPUMEHEHNEe CCbINOYHBIX AOKYMEHTOB K pasfiMyHbIM CUTyauuaM Npu ayaute.

¢) Cneunduika opraHusaLUOHHON AeATENBHOCTU — 3HAHWUA U HAaBbIKX B 3Tol 06nacTu No3sonsaoT ayau-
TOpY NOHUMaTL CTPYKTYPY, BU3HEC U NpUMEHsiIeMble opraHusauuvein MeToabl YNpaBneHust U AOIKHbI OXBaTbl-
BaTb cneaylowee:

- Tunbl, ynpasneHue, pasmep, CTPYKTypy, (YHKLMA OpraHu3aumm U B3auMoCBsI3n BHYTPU Hee;

- obLlwme BU3HeC-NOHATUA 1 KOHLIeNLMN MeHeJXKMeHTa, GusHec-npoLecchl U COOTBETCTBYIOLLYIO TEPMU-
HoMoruo, BKNOYaA NNaHMpoBaHWe, cocTaBrneHue puHaHCOBLIX cMeT U BlogkeTa opraHMsauun, ynpasneHue
nepcoHanom;

- KyNbTypHbIE U counanbHble acnekTbl NPOBEPSIEMON OpraHu3auun.

d) MpumeHsaemble K NpoBepsieMON opraHusaLmMn 3akoHodaTenbHble, KOHTPaKTHbIe U Apyrue TpeGosa-
HWA — 3HAHWA N HaBbIKW B 3TON 06NacTn NO3BOMSIIOT ayauTopy BbITb 0OCBEAOMMEHHBLIM UM paboTaTb B pamkax
3aKkoHoAaTeNbHbIX U KOHTPaKTHBLIX TPeBOBaHWIA, OTHOCALLMXCA K AeATENBHOCTN OpraHn3aumMn. 3HaHUA U HaBbl-
KW, XapakTepHble ANA KOHKPEeTHON 0651acTh IOPUCANKLAA UNN BUAOB AEATENbHOCTU U NPOAYKUMK NpoBepsie-
MO opraHusaunu, AOMKHBI OXBaThIBaThb criegyloLlee:

- 3aKOHbI, HOpMaTUBHbIE MPAaBOBbIE aKThbl U MpaBuna U Ux NPaBoNPUMEHUTENbHYIO NPaKTUKY;

- OCHOBONMOSIAratoLLyo PUANIECKU-TIPABOBYI0 TEPMUHOMOTUIO;

- KOHTPaKTbl 1 Apyrue opuguyeckue obsizatenscTea.

7.2.3.3 CneumnanbHble 3HaHUS 1 HABbIKU ayAUTOPOB CUCTEM MEHEDKMEHTA MO AUCLUMIIMHAM U KOHKpeT-
HbIM OTpacnsM MeHeQkKMeHTa

AyauTopbl A0OMKHBI UIMETb creluanbHble 3HaHUA U HaBbIKA MO COOTBETCTBYIOLLMM ANCLMNIIMHAM U OT-
pacnam MeHeKMeHTa, kKoTopble ByayT A4oCTaTOYHBIMK A4S NPOBeAEHUS ayanuTa KOHKPETHOrO T1na CUCTEMBI
MeHeKMeHTa 1 oTpacrnu.

Mpun aToM HeT HeoBXoAMMOCTM B TOM, YTOGHI KaXabl ayauTop B rpynne no ayauTy UMen o4uMHaKoBbIiA
ypOBeHb KOMNETEHTHOCTU; 0HaKo Heo6xoaAMMo, YTOGbI 06LLast KOMNEeTeHTHOCTb FPYNMbI MO ayanuTy Bbina goc-
TaTOYHON ANst JOCTUXKeHWs Lenei ayauTa.

CrieuunanbHble 3HaHWA U HaBbIKW ayaUTOPOB MO KOHKPETHBIM AWUCLMMAMHAM 1 OTPACNAM MeHeoKMeHTa
BKMtovatoT B cebsa cneaytollee:

- TpeboBaHMs 1 NPUHLMMNBI CUCTEMbI MEHE)KMEHTA, XapaKTepHble AN KOHKPEeTHOW AUCLUMMNHBI, U UX
npuMeHeHne;

- 3akoHodaTenbHble TPebGoBaHMA, OTHOCALUMECS K AaHHON AUCUMMNNHE WK oTpacny, Heobxoaumble
ANs Toro, 4Tobbl 3HaTh TPeboBaHMS, OTHOCSILLIMECHA K KOHKPETHON 1opuUcauKLmMmn U 0bsizaTebCTBam nposepsie-
MOW opraHu3auum, ee eaTenbHOCTU U NPoayKUnK;

- TpeboBaHWs 3aMHTEpPECOBaHHbIX CTOPOH, OTHOCALLIMECS K KOHKPETHOM ANCUMMIMHE;

- 6a30Bble MOHATUSI U OCHOBHbIE NMPUHLAMBI AaHHOW OUCLUUMIUHBI MEHEPKMEHTA 1 MPUMEHEeHe Xapak-
TepHbIX ANs 4aHHOM ANCLMNIANHBEI METOAOB, TEXHUYECKMX NPUEMOB, MPOLECCOB M NPaKTUK B TOM CTEMNEHU, YTO-
6bl BbITb CMOCOBHBLIM UCCeAoBaTh AaHHYHO CUCTEMY MeHeQKMeHTa U AenaTb COOTBETCTBYHOLWME BbIBOALI U
3aKmoYeHus] No pesynbTaTtam ayauTa;

- cneuuvarnbHble 3HaHUA B 0bracTn ANCUMNANHBI MEHEPKMEHTA, OTHOCALLUMECS K KOHKPETHOW OTpacnu,
cneunduke onepawuin UM NpoBepsieMbiM MECTaM NPOU3BOACTBEHHON AeATENLHOCTA, B TON CTENneHu, YTobbl
6bISI0 BO3MOXHO OLleHMBaTb BUAbl AeATENbLHOCTU NPOBEPSIEMO OpraHusauu1, ee npoLecchl U NPoayKUuio
(ToBapbl 1 ycryru);

- NPUHUMNLI, METOABI U TEXHUYECKUAE NPUEMb! YNpaBieHnst pPUckaMun, OTHOCALLMECS K AaHHOW gucuuniv-
He UnK oTpacnn, ¢ Tem YTobbl BO3MOXHO ObINO OLUEHMBATL U KOHTPONMPOBAaTL PUCKU, CBSI3aHHbIE C NporpaM-
MoW ayauTa.

M pumey aHne— PykoBoasiume ykasaHusi U NOSICHUTESBbHbIE NPUMEPbI B OTHOWEHUM 3HAHWUI U HABbIKOB ayau-
TOPOB, XapakKTepHbIE ANA OTAENbHbIX AUCLIMITIMH MEHEPKMEHTA, MPMBEAEHb! B NPUNOXEHUN A.
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7.2.3.4 Ob6wme 3HaHUS 1 HaBbIKN PYKOBOAWUTENS rpynMnbl Mo ayanuTy

Pykosoautenu rpynmn no ayauTy A0MKHbI UIMETb AOMONHUTESbHBIE 3HAaHUA U HABLIKX AN yNpasneHus n
pyKoBOACTBa ayaAMTOM A5 obecneyeHus pesynsTaTUBHOro 1 achheKTUBHOro NpoBeaeHNsa ayauTta. Pykosoau-
Teb rpynnbl Mo ayauTy AOMKeH UMeTb 3HaHUS U HaBbIk1, HeobXoaumble Ans:

a) ypaBHOBELUMBAHUS CUMbHBIX CTOPOH U HEAOCTaTKOB YNEHOB KOHKPETHOM rpynnbl Mo ayauTy;

b) BbIpaboTkn rapMOHUYHBIX paBoynx OTHOLLEHWUIA Mexay UneHamu rpynnbl NO ayauTy;

C) ynpaBneHus NpoLeccoM ayauTa, BKrovatoLlero B cebs:

- nnaHuvposaHue ayauta u aceKTUBHOE UCMOMb30BaHNe PECYPCOB BO BPEMSA ayauTa,

- yrpasneHne NMeroLwenca HeonpeaeneHHoCTbo, KoTopas cBA3aHa ¢ AOCTUXKEHUEM Lienei ayanTa,

- obecneveHne 6e30MacHOCTM, kacaloLlenca 3A0pOBLS YMEHOB rpynnbl MO ayauTy BO BpeMs nposefe-
HUS1 ayauTa, BKovas cobniogeHne ayanutopaMmu COOTBETCTBYOLMX TpeboBaHWU B 06nacTy oxpaHbl Tpyaa n
kopropaTuBHOM 6e3onacHoCTH,

- opraHusaLuio 1 HanpasneHWs paboTbl YIeHOB rpynnbl Mo ayauTy,

- obecneveHne pykoBOACTBa M CONpoBoXaeHWe paboThl CTaXepos,

- npegynpexaeHve u, B criydyae HeoBXoANMMOCTH, paspeLleHne KOHAUKTHBIX CUTYaLniA;

d) npegcTaeneHus rpynnsl Mo ayguTy npy B3aumoaencTsum u obecneveHnn obmeHa uHdopmaumein ¢
3aKas3yunKoM ayguTa 1 nposepsieMoi opraHmsaLlmnen;

e) pyKkoBoACTBa rpynnoi no ayauTy Ans JOCTUXKEHWUS 3aKIlOUEHUIA NO pesynbTaTam ayauTa; u

f) noaroToBKM U NpeaAcTaBNeHWUs UTOTOBOro OTYETa NO pesynbTaTtaM ayauTa.

7.2.3.5 3HaHua 1 HaBbIkX AN ayanMTa CUCTEM MeHeKMEHTA, BKITIOYaoLWMX B ce6a pasnnyHble aucumn-
NUHBI

AyauTopbl, KOTOpble cobUpatoTCa B Ka4ecTBe YEHOB rpynnbl Mo ayauTy ydacTBOBaTb B NpoBeaeHUU
NPOBEPOK CUCTEM MEeHe)KMEHTA, BKNOYaoLWMX B ce6a HECKONBLKO ANCLMNIWH, A0MKHBI 06naaaTh KOMNETeHT-
HOCTb0, HeOBX0ANMMON AN NPOBeAeHUA ayauTOPCKON NPOBEPKU XOT Obl OAHOTO U3 3TUX acNekTOB CUCTEM
MeHe)KMeHTa, U MOHNMaTb acnekThl, CBA3aHHbIE C B3aUMOAENCTBMEM U B3aUMHbBIM BNUSHUEM ApYr Ha apyra
MeXay pasnnyHbIMU cUCTEeMaMn MeHeaXXMeHTa.

PykoBogutenu rpynn no ayauTy, NPOBOAALLME ayanTbl CUCTEM MEHEKMEHTA, BKITIOYatoLWwmX B ce6a pas-
NNYHbIE acneKTbl, AOSPKHBI MOHUMAaTL TpeboBaHUA cTaHAAPTOB, NpeAHasHaYeHHbIX 4SS KXo CUCTEMbI Me-
HedXMeHTa, 1 JOSPKHbI YETKO OCO3HABaThb rPaHWLbl CBOMX 3HAHWA N HABLIKOB MPUMEHUTENBHO K KXXA0OMY M3
3TUX acneKkToB MEeHeMKMeHTa.

7.2.4 [ocTwkeHue TpebyemMoro ypoBHs1 KOMNETEHTHOCTU ayaAUTOPOB

3HaHWA 1 HaBbIKU ayAUTOPOB MOTYT NpuobpeTaTbca NOCPEACTBOM UCMONb30BaHUA COMETaHUS crieayto-
LMX 311EMEHTOB:

- obpasoBaHue/obyyeHue B COOTBETCTBUM C YCTAHOBIIEHHOW MPOrpaMMoi U NPOBEPKOW 3HAHMWIA U Npak-
TUYECKUIA ONbIT, CMOCOBCTBYIOLLMIA PA3BUTUIO U MOBLILLEHUIO YPOBHS 3HAHUIA U HABbIKOB AN TOW ANCLUMIUHBI
CUCTEMbl MEHEePKMEHTa 1 CeKTopa, KOTopble ayAUuTop HaMepeBaeTCsl NPOBEPATL B paMKax ayauToB;

- MporpaMmmbl 06y4eHus U NOAroTOBKU NepcoHarna, oxsaTtbiBatoLwme obLme 3HaHUS U HaBbIKK;

- OMbIT paboTbl HA COOTBETCTBYIOLLEA TEXHUYECKOW, YNpaBieHYeckon UnuM npocgeccuoHanbHoM nosu-
LMK, BKMOYAOLLUIA B ceBs NpakTUYECKUI ONbIT MPUHSITUSI PeLLEHUIA, 3aKMTIoYeHUi, paspelueHna npoGeM 1 He-
nocpeacTBEHHOro obLEeHNs ¢ pyKOBOAUTENAMU, crnieuuanucTamuy, Konmeramu, notpebutensmm u apyrumm
3anHTepecoBaHHLIMA CTOPOHaMU;

- OMNbIT NPOBeAEHUs ayanToB, NpuobpeTeHHbIn Npyu paboTe nof HabnoaeHem ayauTopa B TOW e ca-
Mol 06nacTv unu gucUMNIMHe MeHepKMeHTa, KOTOpYHo ayaAMTop HamepeBaeTcsa NpoBepaTb.

7.2.5 PykoBoguTenu rpynnbl no ayauty

PykoBoauTtento rpynnel o ayauTy cnegyeT npuobpecT AONOMHUTENbHBIA ONbIT MO ayauTy, 4To6bl co-
BEpLUEHCTBOBATb 3HAHUSI U HABbIKU, ONUCaHHbIE B 7.3.2. OTOT AOMOSNHUTENbHbLIA ONbIT AOSPKEH HakanIMBaThCS
npy UcnonHeHUn obsiIsaHHOCTEN NOA PYKOBOACTBOM M HabnoAeHWeM pyKkoBoAUTENS rpynnbl Mo ayauTy.

7.3 OnpepeneHue KpUTepueB OLEHKU ayauTopa

KpuTepuu MoryT GbITb kaueCcTBEHHBIMU (Takue Kak IEMOHCTPUPYEMbIE NTUYHBIE KAaYeCcTBa, 3HaHUA UNW Xa-
PaKTepPUCTUKU HaBbLIKOB NMpu 0Oy4eHUn U1 Npu BbiNoNIHeHUN 06A3aHHOCTEl Ha paboyeM MecTe) U KonuyecT-
BEHHbIMK (TakuMe Kak ofbIT paboTbl MU 0By4eHUs B rogax, KonNM4ecTBO NpOBeAEHHLIX ayaAMTOB, KONUYEeCTBO
YyacoB 0By4eHUs 1 NOAroTOBKW NO ayauTy).

7.4 BbiGop cOOTBETCTBYIOLIEro METOAa OLIeHKU ayauTopa

OueHKy cneayeT NpoBOANUTL, UCMONb3Ys ABa UMW HECKONBbKO MeTOA0B, BblOpaHHbIX M3 Tabnuuel 1. Mpn
ncnonb3oBaHuM Tabnuubl 1 Heobxogumo obpaTuTb BHAMaHWE Ha cnedyioulee:
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- NpuBeaeHHble MeToAbl NPeACTaBAOT AnanasoH BO3MOXHOCTEN U He MOryT ObITb npUuMeHnMbI BO BCeX

CUTyaunax;

- pasnuyHble NpuMBeAeHHbIE METOAbI MOTYT OTNNYATLCS MO CBOEWN HAAEXKHOCTY;
- 06bMHO Anst obecneveHust Toro, YToGbl pesynbTaT Obin 06bLEKTUBHBIM, cornacylowmmcs, Gecnpu-
CTPacTHbIM 1 A4OCTOBEPHBLIM, He06X0AUMO BbIBUpPaTL coueTaHUe METOAOB.

Tab6bnuuya 1— Bo3amoxHble AN NPUMEHEHNA METOABI OLLEHKM

MeToa oueHku

Lienun

Mpumepsb!

AHanu3 3anucen

Mpoeepka keanudukaumm ayamtopa

Ananua 3anmcen 06 o6pasoBaHum,
o6yyeHnn, NpPOU3BOACTBEHHOM ONbITE WU
onbiTe No ayauTy

O6patHas cBs3b

O6ecnevnBaeTt nHdopmaumen o Tom, Kak
BOCMPUHUMAETCA AeATENbHOCTbL ayauTopa

WHcnektupoBaHue AeATenbHOCTH, onpo-
Cbl, pe3iome, pekoMeHAaUMK, Xanobbl, OLeH-
Ka AeATenbHOCTH, OT3bIBbI KOMNNer

nocne aygura

auTopa BO BPeMsi BbINONHEHUS AeNCTBUA NO

CobecepoBaHne OueHka NUYHBIX Ka4eCTB U KOMMYHUKa- MepcoHanbHoe cobecegoBaHne
LUMOHHBIX HABLIKOB, NMPOBEPKa MHopMaumm
M 3HaHWM NO TeCcTam U NosyYyeHne AOMNONHU-
TenbLHOW MHbopMaumum

Ha6niogeHwe OueHKa NUYHbIX Ka4ecTB U CrnocoBHOCTH Ponesble urphbl, HabnogeHus B npouecce
NPUMEHEHNS 3HAHUI U HABbLIKOB ayavTa, AesiTenbHOCTb Ha pabovem mecTe

TecTnpoBaHue OueHKa NUYHBIX Ka4ecTB, 3HaHUW, HaBbl- YcTHblE U NMMCbMEHHbIE 3K3aMeHbl, Ncu-
KOB W UX NPUMEHEHne XOMeTpUiecKoe TeCTUPOBaHUE

AHanua aesTenbHoCTU MonyyeHue uHdopmaumm o pabote ay- AHanus otyeta no ayauTy, onpocsl n 06-

CyXaeHue ¢ pykoBoguTenem rpynnsi no ay-

ayauTy, onpegeneHne ero CUIbHbIX CTOPOH U
HeO0CTaTKoB

OUTY, YneHamu rpynnel No ayauty wu, npu
HeobxoanMocCTH, ncnonb3oBaHne o6paTHON
CBA3W Ans nonyyeHus nidopmauum ot npo-
BEPSAEMOW OpraHn3auum

7.5 MNpoBeaeHue oLeHKU ayauTopa

Ha aTom atane coBpaHHyto MHOPMaLIMIO 0 COTPYAHUKE CPABHUBAKOT C KPUTEPUAMM, YCTaHOBNEHHLIMA B
7.3. B cny4yae, ecnv coTpyaHMK, ydacTue KOTOpPOro npeanosnaraeTcs B NporpamMmme o ayauTy, He COOTBeTCTBY-
€T KPUTEepUsM, TO YKasbIBaoT Ha HeoBXoAUMOCTL NPOBEASHUS AONONHUTENbHOTO 0BYyYeHUs, onelTa paBoTel
WWnKM yyacTus B ayauTe, nocre Yero NpoBoaaT NMOBTOPHYH OLIEHKY.

B npunoxeHun B npuseaeHsbl HEKOTopbIE paccMmaTpuBaemble npumMeps.

7.6 MNopanepxaHue N NOBbILWEHWE KOMNETEHTHOCTU aygutTopa

AyauTopbl M pYKOBOAUTENN rpynnbl N0 ayanTy AOMKHBI NOAAEPXKNBATL CBOKO KOMMNETEHTHOCTL B 06nacTu
ayauTta nocpeacTBOM perynsipHoro y4actus B ayantax cUcTeMbl MEHEDKMEHTa U NOCTOsIHHOrO pocTa npodec-
cuoHanuama. [NocTosHHbIA NpodeccnoHanbHbIA POCT BKIoYaeT B cebsi nogaepkaHue u ynydlieHue kommne-
TeHTHOCTU. OH MOXeT OblTb AOCTUIHYT NOCPEACTBOM AOMOMHUTENBHOrO NPakTUYeckore onbita, obydyeHus,
CTaXXMPOBOK, CAMOMOArOTOBKM, 3aHATUIN C peneTuTopamMu, nocelleHns coBeLlaHnii, CEeMUHapOoB 1 KoHdepeH-
LniA UNn Apyrux BUOoB AeaTenbHOCTU. AyAUTOpPbI, PYKOBOAUTENW rpynnbl Mo ayauTy U COTPYAHWUKK, OTBEYato-
wMe 3a ynpasreHue nporpaMMon ayauta, AOSPKHbl MOCTOSIHHO YrydlwaTb M COBEPLUEHCTBOBATb CBOW
KOMMNETEHTHOCTb.

OpraHnzaums, umetoLlas NoTpebHOCTL B NPOBEAEHUN ayauToB, 4OMKHA BHEAPUTL Noaxoasimne mexa-
HU3MbI 4151 NOCTOAAHHON OLEHKN AeATENbHOCTU ayaUTOPOB, pyKoBOAUTENEN rpynn no ayauty v nuu, oTBeT-
CTBEHHBIX 3a ynpaBneHue nporpaMmmMoin ayaura.

JesaTenbHOCTb N0 NOCTOAHHOMY NpodeccnoHanbHOMy POCTY AOMKHA y4UTBIBATh crefytollee:

- WU3MEHEeHUs1 B TMYHBIX NOTPEeBHOCTAX ayAMTOPOB M OpraH13auumii, oTBeYaloLWMX 3a NpoBeAeHNe ayanTa;

- NpakTuKy NpoBefeHNsA ayanTos;

- COOTBETCTBYOLUME CTaHAapThl U Apyrue TpebosaHus.
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Mpunoxenne A
(cnpaBoyHoe)

PyKOBO,quLI.IVIe yKazaHuAa U NoACHUTeNbHbIe NPUMepPbl B OTHOLWWEHUU
cneuuanbHbIX 3HaHUA U HaBbIKOB ayauTopoB B obnactu oTAeNbHbIX
AUCLUUNIIUH MeHeXKMEeHTa

A.1 Obwme nonoxeHunsa

B HacTosiLeM npunoxxeHumn npueseaeHsl Hanbonee xapakrepHble NPUMepbI CneumarnbHbIX 3HaHUA M HABLIKOB 1151 ay-
OUTOPOB CUCTEM MEHEPKMEHTAa B 061acT OTAENbHLIX AUCLMINIIMH MEHEPKMEHTA, NpegHa3HauYeHHbIe Ansi Toro, Ytobbl No-
MOYb NULY, OTBETCTBEHHOMY 3a YrpaBrieHue nporpaMmmon ayauta, otobpartb unv npov3BecTy OLEHKY ayauTOpOB.

Jpyrve npumepsbl crneumarnbHbIX 3HAHUI M HABLIKOB A1 ayAMTOPOB, XapaKTepHble Arsi AUCUMINIMH MEHEKMEHTA,
MOIYT Takxe GblTb pa3paboTaHbl NPMMEHUTENBHO K CUCTEMaM MeHepkMeHTa. [peanonaraeTcs, YTo TaM, rge 9To BO3MOX-
HO, Takue nprvmMepsl OyayT NpUBEAEHbI B TOW e o6Lel cTpykType Ans ob6ecrneveHnsi BO3MOXHOCTU UX CPABHEHUS.

A.2 NosAcHMTeNbHbIM NPUMEP B OTHOLLIEHUM CnelManbHbIX 3HAHUWA U HAaBLIKOB ayANTOPOB B 06nacTtm
MeHeAXXMeHTa 6e30MacHOCTY NPV TPAHCNOPTUPOBaAHNMN

3HaHWs 1 HaBblKM, OTHOCSILLMECS] K MEHEKMEHTY 6e30MacHOCTU NPU TPAHCMIOPTUPOBaHUM U K NPUMEHEHWIO METO-
OB, TEXHWYECKMX NPUEMORB, NPOLECCOB U MPaKTUK B 3ToW 06nactu, AOMmKHbI ObiTh JOCTATOUHLIMY Af1s1 TOTO, YTOObLI NO3BO-
NUTb ayauTopy Haanexawum o6pasom N3yumnTb AaHHYI0 CUCTEMY MEHEPKMEHTA U ciernaTh COOTBETCTBYIOLLME BLIBOAbI U
3aK/4YeHNs N0 pesynbTatam ayauTa.

MprMepbl 3HaHWIA 1 HABLIKOB B 3TOK 06nacTy BKniovaloT B cebsi:

- TEPMMHOIOINI0 MEHEXMeHTa 6e30nacHoCTy;

- MOHVMMaHWe CUCTEMHOIO Noaxoaa, oTHocsIwerocs k obecneveHuio 6esonacHocTy;

- OLEHKY PVUCKOB U UX YMEHbLLEHUE;

- aHanua akTopoB, CBSA3aHHbIX C AEATEINbHOCTLIO YEroBeka, OTHOCSALMXCH K MeHeKMeHTy 6e3onacHocTn npu
TPaHCNOPTUPOBaHWY;

- NoBeAeHue 1 B3anMoAencTBue Nnioaen;

- B3aVMOAEWCTBYE U B3aMMHOE BNWSHME (PaKTOPOB, OTHOCAWMXCH K NIOASM, MawuHam, npoueccam U npou3eo-
OCTBEHHOW cpeae;

- MOTeHUuMarnbHble ONacHOCTU U apyrme hakTopbl Ha pabounx mectax, Bnuslowme Ha 6€30NacHOCT;

- MEeTOAbl M MPAKTUKM NO paccrnenoBaHnIo NPOUCWECTBUIA U MOHUMTOPWHI NoKasaTtenen gearensHocTn B obnactm Ge-
30MacHOCTH;

- OLEHKY NPOUNCLIECTBUIA U HECHACTHBLIX CNy4aeB Ha NPON3BOACTBE;

- pa3paboTKy nokasartenen AesTenbHOCTU U COOTBETCTBYIOWMX METPUK B 06nacTn NpodunakTmyeckux Mep u mep
Nno CBOEBPEMEHHOMY pearvpoBaHuio.

MpwnmedaHne— JononHutensHyio nHopmaumio cm. B MICO 39001 (Ha cTagnm NnoAroToBKK) No cuctemam me-
HeKMeHTa 6e30nacHOCTM OOPOXKHOIO ABUXeHusi, paspabotanHom NCO/MK 241.

A.3 MosicHUTenbHLIN NPMMEpP B OTHOLWEHNN cneunanbHbIX 3HAHWA N HAaBbIKOB ayANTOPOB B o6nacTtun

3KONOrmv4ecKkoro MeHeMKMeHTa

3HaHWsA 1 HaBbIKM, OTHOCALLUMECS K STOW AUCUMNINHE MEHEIKMEHTA U K NPUMEHEHUNIO METOAOB, TEXHUYECKUX Npue-
MOB, MPOLECCOB U MPaKTUK B 3TON 06nactu, A0MKHbI 6bITb 4OCTATOUHBIMY ANA TOTO, HTO6bLI NO3BONUTL ayAUTOPY Hagnexa-
WuM obpas3oM M3yunTb AAHHYI0 CUCTEMY MEHEMKMEHTa M caenaTb COOTBETCTBYIOLUME BLIBOALI M 3aKMIOYEHUs! MO
pesyneTatam ayauTa.

[MprMepbl 3HaHUIM Y HABLIKOB B 3TOK 0ONAacTu BKNOYAIOT B cebs:

- TepmmHonormio B obnactu oxpaHbl OKpyxalLwew cpeasl;

- 3KONOTNYecKMe METPUKU M CTATUCTUUECKNE METOAbI;

- MeToAONOruI0 U3MEPEHUN U MOHUTOPUHTA;

- B3auMogencTBne 3KOCUCTEM U X Bronormyeckoe pasHoobpasue;

- 3KONornveckne cpeabl N UX HoCUTENU (Hanpumep, Bo3ayX, BOAA, 3EMNS, PACTUTENBHLIN U XXKMBOTHLIA MUP);

- TeXHUYECKMe MpueMbl AN ONpedeneHns PUCKOB (Hanpumep, OLEHKY 3KONOrMYECKUX acneKTOB/BO3OEWCTBUN,
BKI1I04@s METOAB! ANSA OLUEHKN UX 3HAUUTENBHOCTW);

- OLEHKY XM3HEHHOTO LWKNa;

- OUEeHWBaHWe SKONOrM4EeCcKUX nokasaTenew;

- MpeaoTBpawEeHUe U KOHTPOIb 3arpsi3HEHNSA OKpYXXalowen cpeabl (HanpuMep, Hanryylme U3 UMEILUXCH TEXHU-
YECKMX NMPUEMOB ANsi KOHTPONS 3arpsi3HeHust unu B o6nactu aHeprosdHeKTUBHOCTH);

- CHWXEeHWe noTpebneHns cbipbeBbIX MCTOYHUKOB, YMEHbLUeHWe 06pa3oBaHunsi U NOBTOPHOE UCTIONbL30BaHNE OTXO-
A0B (NPakTuKM 1 Npoueccsl nepepaboTkn U NOBTOPHbLIX LUKNOB);

26



rOCT P UCO 19011—2012

- MCMONb30BaHUE OMACHbLIX BELLECTE;
- pacuert v ynpaeneHve BbiGpocamm B aTMOChepy NapHUKOBbLIX ras3os;

- MEHEPKMEHT NPUPOAHLIX PECYPCOB (HanpuMep, NPMpoaHoe TOMNNMMBO, Boaa, dnopa u dayHa, 3emns);

- 9KOINOIMYECKOE NMPOEKTUPOBAHNE,;

- 9KOIOIMYECKYIO OTHETHOCTD M OITALLEHNE IKONOTUYECKUX OaHHbIX;

- abheKTMBHOE yNpaBreHne pecypcaMmu Npu peanuaaumm NpoLeCcCOB XN3HEHHOTO LMKNa NpoayKLmuy;

- TEXHOMOMMK C NPYMeHeHUeM BO30GHOBNSAEMBIX PECYPCOB W NOHMKEHHBIM 06pasoBaHneM YrneKUCnoro rasa.

MpwuMeyaHune—[dononHuTenbHyo MHOOPMALMIO CM. B COOTBETCTBYIOLLMX CTaHZgapTax B obnactu akonoru-
Yeckoro MeHepKMeHTa, paspaboTtarHHbix MCO/TK 207.

A.4 MoAcHUTeNnbHBIN NPUMEpP B OTHOLWEHUM cnelnarnbHbIX 3HaHMA U HaBbLIKOB ayAMTOPOB B 06nacTu
MeHeaXXMeHTa KavyecTBa

3HaHUs 1 HaBbIKW, OTHOCSILLIMECS K 3TOW AMCUMNIIMHE MEHEKMEHTA W K NPUMEHEHUIO METOA0B, TEXHUHECKMX Npue-
MOB, MPOLECCOB M NPaKTUK B 3TOW 06nacTu, AOMKHbI ObITb 4OCTAaTOYHBIMM ANSA TOTO, YTOGLI NO3BONUTL ayAUTOPY Haanexa-
WM obpasoM KU3y4nTb JAHHYH CUCTEMY MEHeMKMeHTa M caenaTb COOTBETCTBYWOLLME BbLIBOABI M 3aKIIOHYEHWs Mo
pesynbtatam ayguTa.

Mpumepbl 3HaHUI 1 HaBbLIKOB B 9TOM 06nacTu BKIOYaoT B cebs:

- TEPMMHOMOIWIO, OTHOCSILLYIOCH K Ka4eCcTBY, MEHEeQ)KMEHTY, OpraHu3auum, npoueccam 1 NpoayKuum, xapakrepuc-
TUKaM, COOTBETCTBUIO, OKYMEHTaLMK, ayauTy U NpoLeccam, CBsI3aHHbIM C MPOBEAeHNEM U3MEPEHU;

- noaxoAbl, OPUEHTUPOBaHHbIE HA NOTPebuTens; NpoLUeccsl, CBsI3aHHbIe C NOTpebnTensaMM, MOHUTOPUHT U U3Mepe-
HVe yaoBneTBOPEHHOCTW noTpebuTeneli, obpalweHune ¢ xxanobamu, Nnpaeuna NOBeAeHUs U paspeLleHne pasHornacuii;

- NMAepcTBO, POsb BbICWEro PyKOBOACTBA, YNpaBneHne yCTOWUMBLIM YCNeXoM OpraHusauum, Nogxos MeHepkKMeH-
Ta KayecTBa, peanuayowuin hMHaHCOBbLIE U SKOHOMMYECKME NPEVMYLLECTBA Yepes ynpaBrneHue ka4ecTBOM, CUCTEMbI Me-
HePKMeHTa KavecTBa M MOAENV COBepLIeHCTBa B 061acTh ynpaBneHns Ka4ecTBOM;

- BOBMeYeHMe nepcoHana, pakTopbl, CBs3aHHbIe C AeATENbHOCTBIO NepcoHana, KOMNeTeHTHOCTb, NOAFOTOBKY U
OCBEAOMITEHHOCTb NEePCoHana;

- MPOLECCHbIV Noaxod, TEXHUYeckue NpuemMbl 4ns aHanuaa npoLeccoB, BO3MOXHOCTEN U YNpaBneHWs npoueccamm,
mMeToabl paboThl C pUCKaMu;

- CMCTEMHbIV MOAX0A K MEHEKMEHTY {norndyeckoe 060CHOBaHWE CUCTEM MEHEMKMEHTA KaYeCTBa, OCHOBHbIE OpU-
€HTUPbI CUCTEM MEHEPKMEHTA KaveCTBa N Apymmx CUCTEM MEHEPKMEHTA, AOKYMEeHTauusi CUCTEM MEHEPKMEeHTa Kadec-
TBa), BUAbLI U CTOMMOCTB, MPOEKTHI, NNaHbl B 06n1acTy kauecTBa, ynpasneHue koHUrypaumeis;

- MOCTOSIHHOE ynyulleHne, UHHOBaLUMK 1 00yYeHue;

- MoAXoZA No NPUHSITUIO PELLUEHWI, OCHOBaHHbBIN Ha (haKTax, TEXHUUECKME NMPUEMBI MO OLEHKE PUCKOB (MaeHTUdMKa-
UMs, aHarnu3 v oLeHUBaHUE PUCKOB), AEATENIBHOCTDb MO OLIEHUBAHUIO MEHEPKMEHTA KaveCcTBa (ayguT, aHanm3 n camooLeH-
Ka), TEXHUKA MPOBEAEHUS] U3MEPEHWIA M MOHUTOPUWHIa, TpebGoBaHWsl K Mpoueccam NPOBeAEHUsI U3MEPEHUI U K
NU3MepuTernbHOMY 060py,E|OBaHVIIO, aHanu3 KOpHeEBbIX NMPUYUH, CTAaTUCTUYECKUE METO b,

- XapaKTepucTUKN NPOoLIECCOB U NPOAYKLMK, BKINIOYas YCIyru,;

- B3auMOBbLIrogHblIE OTHOLLEHUS C NOCTaBLLUUYKaMU, Tp660BaHVIF| K CucTemam MeHepKMeHTa KayecTtBa n TpeGOBaHWr'l
K npoaykuuun, cneyuarnbHble Tp660BaHVIF| K MEHEKMEHTY Ka4YeCTBa B pa3rmiyHbIX OTPpacnAaAx 3KOHOMUKWU.

MpwnmMeyaHu e — [JononHutensHyilo MHOOPMALIMIO CM. B COOTBETCTBYIOLMX cTaHpapTax B obnactm meHea-
XXMeHTa KadecTBa, paspabotaHHbix UCO/TK 176.

A.5 MosicHnTenbHbIA NPMMEP B OTHOLWWEHNY crelMalibHbIX 3HaHWA M HaBbIKOB AyANTOPOB B 06nactn
ynpaBneHus 3anucsammn

3HaHUS U HaBbIKU, OTHOCALLMECS K 3TOW AUCLUMNIIMHE MEHEDKMEHTA U K MPUMEHEHUIO METOAOB, TEXHUYECKMX Npue-
MOB, MPOLECCOB U NPAKTUK B 3TO 0611acTu, AOMKHbI ObITh AOCTATOMHLIMM Af1s TOro, YTO6LI NO3BONUTL ayaAUTOPY Hagnexa-
MM 06pa3oM M3yunTb OaHHYl0 CUCTEMY MEHEMKMEHTa W cAenaTtbh COOTBETCTBYIOWME BLIBOALI W 3aKNIOHYEHWUA MO
pesynbTatam ayauTa.

MpyMepbl 3HaHWIA 1 HABLIKOB B 3TOK 06nacTy BKNO4aloT B cebsi:

- 3anucy, NPOLECChl YNPaBreHnsl 3anucsiMm U TEPMUHOSOTUIO CUCTEM MEHEMKMEHTA ANs 3anucen;

- pa3paboTky nokasarenei gesTensHOCTU U METPUK B 3Ton obrnacTy;

- MpoBeAeHue UccregoBaHUs U OLLEHKY NMPaKTVK NO BeAEHWUIO 3anucei nocpeAcTBOM NPoBeAeHUA ONpocoB, Habnio-
AeHVs 1 Banvaauuu;

- aHanus BbIBOPOK 3anuceil, Co3gaHHbIX B BU3HeC-Npoueccax, KMioyeBble XapakTepucTUKK 3anucemn, CUCTEM 3anu-
cel, NPOLIeCCOB M CPeACTB YNpaBneHus 3anucsimu;

- OLEHKY PUCKOB (HanpuMep, OLLeHKa PUCKOB NPU HeyAauHbIX AEWCTBUSX NO CO3AaHMNI0 aAEKBaTHbLIX 3aNUCeN, a Tak-
XKe Mo NOAAEPKAHUIO U YNPaBIEHUIO 3TUMU 3anMUCsIMU, OTHOCAWMMUNCS K BU3HEC-NpoLeccam opraHn3auum);

- MPOAYKTUBHOCTbL U afleKBaTHOCTb COOTBETCTBYIOWMX NPOLIECCOB AN CO34aHUA, COXPaHEHWUA U YNpaBneHns 3anu-
camu;
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- OLEHKY 8AeKBaTHOCTU U pe3yrnbTaTMBHOCTY CUCTEM 3anucen (BkroYasn BuaHec-cucTemMbl Ansi co3gaHus 1 ynpaene-
HUS1 3aNUCSMM), MPUrOAHOCTE MCMONBb3YEMBIX TEXHOMOTMYECKMX CPEACTB, TEXHUYECKMX NpucnocobneHunii n 06opyaoBaHus;

- pa3snuyHble YPOBHU KOMNETEHTHOCTM B 0611aCTH ynpaBneHns 3anucsiMy Ha BCEX YPOBHSAX OpraHM3aLumm u npoeeae-
HVe OLEHKN JaHHOW KOMMETEHTHOCTY;

- 3Ha4eHve coaepxaHus, paccMaTpUBAEMOro KOHTEKCTa, CTPYKTYpPbl, NPeACTaBMNeHWs U ynpaeneHus nHdopmaum-
el (obmeHa AaHHbIX) ANs onpedeneHrs 1 YNpaeneHus 3anucsivm 1 cuctemamm 3anuceit;

- meTodpl 4na paspaboTku cneuuanbHbIX MHCTPYMEHTOB ANsi BeAeHWs U NogaepKaHus 3anuce;

- TeXHOMOorK, UCnonb3yemble Ans co3gaHus, coxpaHeHus, npeobpasoBaHusi U Nepedayn, a Takke ans obecneve-
HUS1 QONTOCPOYHON COXPaHHOCTU 3MEKTPOHHbIX/UMPPOBLIX 3annce;

- MOeHTUdMKALMIO M 3HaYeHVe JOKYMEHTaUMUW, CBA3AHHON C aBTopusaluel, Ansi NpoLeccoB, CBSI3aHHbIX C 3arnvcsiMu.

MpwumMeyaHnune—[dononHuTenbHyo MHMOPMaLMIO CM. B COOTBETCTBYIOLWMX CTaHAapTax B obnactu ynpaene-
HUA 3anncsimu, paspaboTtanHeix MCO/TK 46/TTK 11.

A.6 MosAcHWTeNbHLIM NpUMepP B OTHOLWWEHWM cneunanbHbIX 3HaHWIA U HaBbIKOB ayAMTOPOB B o6nacTu
MeHeQKMeHTa no obecneveHnto 6e3o0NacHOCTHN, NOCTOAHHON FOTOBHOCTH, YCTONYMBOTO U HenpepbLIBHOIO
OpraHvM3aLMOHHOro yrpasBreHus

3HaHWSA 1 HaBbIKM, OTHOCSILLMECS K 9TOW AUCLMMNIIVMHE MEHEPKMEHTA U K MPUMEHEHUI0 MEeTOA0B, TEXHUHECKUX npue-
MOB, NPOLECCOB M MPaKTUK B 3TON 06nacTu, AOMXHb! ObITb AOCTAaTOYHBIMM Afs TOrO, YTOObLI NO3BONUTL ayaAUTOPY Hagnexa-
WwuMm obpasoM M3y4nTb JaHHY0 CUCTEMY MEHEMKMeHTa M caenaTb COOTBETCTBYHOWME BbLIBOAbI W 3aKMIOYEHWUA MO
pesyneTaTam ayguTa.

MprMepbl 3HaHWUIA 1 HABLIKOB B 3TOW 06NacTy BKMoYatoT B cebsi:

- MpoUecChl, Hay4Hble NOAXOAbl U NPaKTUYECKUE NpUeMbl, Nexalue B OCHOBE MeHeaXMeHTa obecneveHns 6eso-
NacHOCTU, MOCTOSIHHOM rOTOBHOCTM, YCTOMUMBOTO W HEMPEPLIBHOTO OPraHN3aUNMOHHOTO YNPABNEHUs;

- MeTodpl pasBeblBaTENbHOIO Xapakrepa no cbopy nHpopmaumum n MOHUTOPUHrY B obnactn 6esonacHocTw;

- ynpaerneHue puckamu, CBSI3aHHBbIMU C YPE3BbIYANHBIMY U aBaPUHBIMU CUTYaUMAMU (NPOrHO3MPOBaHUE, NPEAOT-
BpalleHue, 3almMTa n yMeHbLLEeHWe HeraTMBHbIX NOCNeACTBUIA, NPUHSATUE MEP ONepaTUBHOIO pearmpoBaHns U yCTpaHeHne
NocneacTBWN Ype3BbIHaNHON CUTyauum);

- OLEHKY PUCKOB (MAEHTNdUKALMIO U OLeHKY CTOMMOCTU UMYLLLECTBA, MASHTU(UKALNIO, aHaNU3 U OLEeHKY PUCKOB)
M aHarnua HeraTMBHOIO BO34eNCTBUS (Ha Niogel, MaTepuanbHbie U HeMaTepuanbHbie aKTUBbI, a TAKKEe Ha OKPYXaloLWwyio
cpeay);

- MPUHSTME Mep MO puckam (adanTUBHOMO, yNpexaatowero u NpoTMBOAENCTBYIOLWLENO XapakTepa);

- MeTodbl U NpakTUKK No obecrneyeHnio CoXpaHeHWs LenocTHOCTU HopMaLmmn U No ee 3alyuTe B Cry4ae HecaH-
KUMOHWPOBAHHbIX MOMbITOK BHECTU N3MEHEHWS;

- meToabl A4nsA obecrneveHus 6e30nacHOCTU U 3alnThl NIoAewn;

- MEeToAbl U MPaKTUKW AN 3alUMThl UMYyLLLECTBa U hmnaudeckorn 6esonacHocTy;

- MeTodbl U NPaKTUKU MO YNpaBneHuto AenTenbHOCThi0 B 06nacTi npodunakivky, npeaynpexaeHus n obecneve-
HUs Mep 6e30NacHOCTY;

- MeTodbl U MPaKTWKM MO YNPaBreHnio B KPU3UCHBIX CUTyauusiX, Mo afeKBaTHOMY pearMpoBaHuio U MUHUMU3aLUmm
nocneacTBUM NPOUCLLECTBUN;

- MeTodbl U NPaKTWKK MO YNpaBneHuto 4eVCTBUSIMU B UpE3BbIMalHbIX U aBapuiHbIX CUTyauusix, No nogaepxaHuio
HenpepbIBHOCTW OpPraHn3aLMOHHOMO YNpaBneHns U No BOCCTAHOBIEHUIO HOPMAarbHOTO peXxumMa paboThl;

- MeTodbl M MPaKTVKW NO MOHUTOPUHIY, U3MEPEHUIO U PEMCTPaLMK NoKasaTenen AeATensHOCTH (BKIoYas MeToao-
norvv B o6nactu nccnegoBaHuii U TECTUPOBaHUS).

MpumedaHne— [JononHuteneHyo MHPOPMALMIO CM. B COOTBETCTBYIOLIUX CTaHAapTax B obnactu meHes-
XMeHTa obecneyeHuns 6e3onacHoCTU, NOCTOAHHON FOTOBHOCTH, YCTOMHYMBOIO U HEMPEPLIBHOTO OPraHn3aunoHHOro ynpae-
neHwusi, paspaboTtaHHbix MCO/TK 8, MCO/TK 223 n MCO/TK 247.

A.7 MNMosicHUTenbHbLIN NPMMepP B OTHOLWEHUM cneumnanbHbIX 3HaHMA U HaBbIKOB ayAMTOPOB B o6nacTu
MeHeXKMeHTa NH(opmMaLMOHHON Be3onacHoOCTH

3HaHUs1 M HaBbIKW, OTHOCSILLMECS K 3TOW AMCUMNIIMHE MEHEKMEHTA M K NPUMEHEHUIO METOAOB, TEXHUYECKMX Npure-
MOB, NPOLECCOB M NPaKTUK B 3TOM 06nacTu, AOMKHbI ObITb 4OCTAaTOUHBIMM AN TOrO, YTOGLI NO3BONUTL ayaAMTOPY Haanexa-
Wum obpasoM M3y4nTb OaHHYK CUCTEMY MeEHemKMeHTa W caenaTtb COOTBETCTBYIOWME BbLIBOALI M 3aKMOYEHWUs MO
pesyneTaTam ayguTa.

Mpumepbl 3HaHUI 1 HaBbLIKOB B 9TOM 06racTu BKMoYaioT B cebs:

- PYKOBOZSILLME YyKa3aHusa CTaHdapToB, Takmx kak MCO/MBK 27000, NCO/M3K 27001, NCO/M3K 27002,
NCO/M3K 27003, ICO/M3BK 27004 n ICO/M3K 27005;

- MAEHTMUKaLMIO U oueHKy TpebGoBaHWi noTpebuTenei n Apyrvx 3anHTEPECOBaHHbIX CTOPOH;

- 3aKOHbl M MpaBuna, Kacawwmecs MHDOPMaLUUOHHOW GE30MacHOCTM (HanpuMmep, MHTeNNeKTyansHasi cobCcTBeH-
HOCTb; COAepXaHue, 3almTa u CoXpaHeHne OpraHn3aLUnoHHbIX 3anmcel; 3almTa n KoHOMAEHUMaNbHOCTL AaHHbIX, MpUMe-
HeHve cpeacTB B obnactu WKUdpPOBaHUs, aHTUTEPPOPUCTUYECKME MEPbLI, MEKTPOHHAA KOMMEPUWS, 3MEeKTPOHHbLIE U
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uncdpoBbLIE NOANUCK, HAA30P PaboUMX MECT, IProHOMUKA pabounx MECT, KOHTPONb TENEKOMMYHUKAUWOHHON CBSI3U U MO-
HUTOPUHI AaHHbIX (HAaNPUMep, SNMEKTPOHHOMN NoYThl), paboTa ¢ KOMNBIOTEPOM, COOP CBMAETENLCTB B 3NEKTPOHHOM BUe,
TECTUPOBaHWe Ha NPOHMKHOBEHWE [rsl OLeHKM 6e30MacHOCTU KOMMbIOTEPHBIX CUCTEM UMK CeTeN OT aTak MM NonbITOK
NMPOHUKHOBEHUS U T. A.);

- MPOLECCHl, Hay4Hble NOAXOAb! U MPAKTUYECKUE NPUEMDbI, NEXaluye B OCHOBE MEHEKMEHTa HGOPMaLUUOHHON Ge-
30MacHoOCTH;

- OLEHKY pUCKOB (MaeHTUdMKaLMSl, aHanm3 v NpoBeAeHNE OLIEHKN) U TEHAEHUMI B TEXHUKE, YTPO3 U YA3BUMBbIX MECT;

- ynpaBreHve puckamu B 06nactv nHcdopmaumuoHHoW 6e3onacHocTy;

- MeToAbl U MPaKTUKK, Kacalolmecs CpeACcTB ynpaBreHusi B o6nactv uiopmaumnoHHon 6e30nacHOCTN {(3NeKTPOH-
Hble U husnyeckme);

- MeTofbl U NPaKTUKMN MO 06ecneyeHnio CoXxpaHeHns! LENoCcTHOCTU MHOpMaLMK 1 Mo ee 3aluTe B CNyyae HecaH-
KLIMOHUPOBAHHbIX MOMbLITOK BHECTU U3MEHEHWS;

- MeToAbl M NPaKTUKU NS U3MEPEHNs1 U OLEHKU 3 (HEKTUBHOCTU CUCTEMBI MEHEPKMEHTa MHGOPMaLNOHHOK 6e3o-
NMacHOCTU U CBSI3aHHLIX C HEW Mep B 06nacTv ynpaeneHuss;

- MeToAbl U MPaKTVKK ANst U3MepeHns, MOHUTOPUHIa U perMcTpaumnm nokasarenein AesTernsHOCTY (BKIoyas TeCTh-
poBaHue, ayauTbl U aHanuabl).

Mpwu™MedaHue— [JononHutenbHyio UHOOPMaLUIO CM. B COOTBETCTBYIOWMX cTaHAapTax B o6nactu me-
HeKMEHTa WHMOPMaUMOHHOIW 6Ge3onacHOCTH, pa3paboTaHHbIX OObeAUWHEHHBIM TEXHUYECKUM KOMMUTETOM
NCO/M3K OTK 1/1K 27.

A.8 MNosAcHMTeNbHLIN NPUMEP B OTHOLIEHUM CNelMarnbHbIX 3HAHUW U HAaBLIKOB ayAUTOPOB B obnacTtm
MeHeaXXMeHTa npod)eccnoHanbHON 6e30MNacHOCTN M OXpaHbl 340POBbA

A.8.1 O6GLMe 3HAHMA N HAaBbIKKN

3HaHWs 1 HaBbIKW, OTHOCSILLMECS K STOW AUCLIMINIIMHE MEHEPKMEHTA U K MPUMEHEHMIO METOLOB, TEXHUYECKUX Npue-
MOB, NMPOLECCOB M MPaKTWK B 3TON 06racTu, A0MMKHbI 6bITb O0CTATOUHBIMY A5 TOTO, YTOObI MO3BONUTL ayAUTOPY Hagnexa-
wmm obpas3oM U3yuUuTb JaHHYKD CUCTEMY MEHEPKMEHTa M cAenatb COOTBETCTBYIOLME BbIBOAbI M 3aKIIOYEHUs NO
pesynbraTam ayauTa.

MprMepbl 3HaHWI 1 HABLIKOB B 3TOK obnactu BkniovaloT B cebsi:

- maeHTMMKaLmMio onacHocTel, Bknioyasi hakropsl, Bnusiiowme Ha paboTy nepcoHana Ha paboyem mecTte, U apyrme
thakTopbl (Takme kak hmanyeckne, xuMmmdeckne n buonomueckue hakTopbl, a TaKke non, Bo3pacT, puanyeckne orpaHnye-
HUR, BIVAOWME Ha TPYAOCNOCOBHOCTE, Mnu apyrme duanonormyeckme, ncuxonormyeckne GakTopesl Mnu HakrTopbl, 0THO-
CALLMECH K OXpaHe 340POBbs);

- OLEHKY PUCKOR, OnpeaerieHne mMmep Mo ynpaeneHunio, nepeaady CBeZileHni o puckax [onpegeneHve mep B obnacrm
yNpaBneHns JOMKHO OCHOBLIBATBLCS Ha «Mepapxum mep no ynpaeneHuio» (cm. OHSAS 18001:2007, nyHkT 4.3.1)];

- OUEHVBaHWe 300pOBbs U (HaKTOPOB, CBA3AHHBIX C ASATENbHOCTLIO YeroBeka (BKriovasi hrn3nonormieckue u rncu-
xonorumveckue akTopbl), U NPUHLMMLI 4N NPOBEAEHUS UX OLEHKK;

- MeToa 418 MOHUTOPWHIa BO3AEWCTBUIA HA NEepcoHart BPeAHbIX UMW onacHbIX (hakTOpoB 1 1St OLEHKN PUCKOB B 06-
nactv npodeccuoHanbHon 6e30nNacHOCTM KM OXpaHbl 330POBbS NEepcoHana (BKIoYasi pUCKU, BO3HUKaOWME BCreacTBUe
YKa3aHHbIX Bbille (HaKTOPOB, CBSI3AaHHbIX C AEATENBbHOCTLIO NEePCoHana, unu MMeIoLLLME OTHOLLEHWE K NPOU3BOACTBEHHOM
rMrMeHe), u CBsI3aHHbIe C 3TUM CTpaTErMm No YCTPaHEHUIO UM MUHUMU3ALMM TaknX BO3AEUCTBUIA;

- ocobeHHOCTU NoBeAeHUs MNIAEN, B3aUMOAENCTBIE MEXAY NIOAbMU, MEXAY MNIoAbMU U MaluMHaMK, NPoLLeccamm 1
Npou3BOACTBEHHOW cpeaon (Bkiioyasi paboune mecta, NPUHLMINBI OpraHn3aumum paboumnx MecT C y4eTOM 3ProHOMUYECKMX
hakTopoB U TeXHUKN 6e3onacHoCTH, MHPOPMALMOHHBIE U KOMMYHUKALMOHHbIE TEXHOITOUN);

- OUEHVMBAHME PAa3MU4HbLIX TUMOB U YPOBHEW KOMIMETEHTHOCTU B obnactu npodpeccuoHansHol 6esonacHocTy 1
0XpaHbl 340poBbsA, TpebyeMbix Ha BCEX YPOBHSIX OpraHvM3aumvu, 1 NpoBeeHne OLEHKU AaHHOW KOMINETEHTHOCTH;

- MeToAbl MO CTUMYNUPOBAaHUIO Y4acTUsi M BOBIIeYEeHNI0 paboTHUKOB B AeATENbHOCTb B AaHHOW o6ractn meHen-
XKMEHTA;

- MeToAbl NOOWPEHUsI NPaBUIIbHOTO UM 06pa3LOBOro NOBeAEHNs NepcoHana U NMMYHON OTBETCTBEHHOCTH paboT-
HUKOB (B OTHOWEHUN KypeHusi, noTpebneHusi BelecTB ¢ HAPKOTUYECKUMK CBOMCTBaAMM, arnkororisi, Nnpo6nem, cBsi3aHHbIX C
M30bITOMHBIM BECOM, CTPECCaMM, arpeccBHbLIM NMOBEAEHNEM U T. 1.) Kak B pabouee, Tak n cBobogHoe oT paboTbl BpeMs;

- pa3paboTky, NPUMEHEHNE U OLEHMBaHUE Mnokasarernen AesiTenbHOCTU U COOTBETCTBYIOLLMX METPUK B obnactu
NpodUNakTMHECKUX Mep 1 Mep No CBOEBPEMEHHOMY pearMpoBaHuIo;

- MPUHUMMBI Y NPaKTUKW Anst UAESHTUGUKALMN BO3MOXHBIX aBapUIAHBIX CUTYaLUIA, a TaKKe Mo NaHupoBaHUIO COOT-
BETCTBYIOLWUX ASNCTBUN, NPEAOTBPALLEHUIO, 3AEKBATHOMY PEarMpoBaHUIo M YCTPaHEHWIO NOCINEACTBUIA aBapUAHbIX CUTya-
LmiA;

- MeToAbl ANA paccrieioBaHUs U OLeHMBaHUS NPOUCLLECTBUN (BKIIOYAsl HECHACTHbIE CIy4an Ha NPOU3BOACTBE U
npodeccrnoHaneHble 3aboneBaHus);

- onpepeneHne n Ncnornb3oBaHne MHHOPMaLUK, OTHOCSILLLENCS K OXpaHe 30poBbsi paGOTHUKOB (BKITIOYan AaHHbIe
MOHUTOPUHIa NO BO34ENCTBUIO BPEAHbIX M ONAcHbIX (akTOPOB Ha NPOU3BOACTBE M 3a60neBaHNAM paboTHUKOB), C yHeTOM
TpeboBaHui no o6ecneveHnio KoHUAEHLMANBHOCTU B OTHOLLEHWM OTAEIBHBIX aCNEKTOB MHCpOPMAaLMK TAKOro XapakTepa;
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- NoHMMaHwe nHdopmauum B 0brnactm meguumnHbl (BKNOYas MEAULIMHCKYIO TEPMUHONOMIO, ANsi TOro YTo6bl NOHK-
MaTb CBeAEHUS, OTHOCSLLMECS K NPefOTBPAaLLEHNIO TPAaBM U NpodeccnoHarnbHbIX 3a6oneBaHunin);

- BEMWYUHBI CUCTEM NpeaenbHO A0NyCTUMOro BO3AeNCTBUS BPEAHbBIX M ONAacHbIX (hakTOPOB HA NPOM3BOACTBE;

- MeToAbl NPOBEAEHUsS MOHUTOPMHIA U perMcTpauum nokasartenen B obnactu npodeccuoHarnsHon 6e30nacHoCcTv U
OXpaHbl 340POBbS;

- MOHMMaHWe 3akoHoAaTenbHbIX U apyrmx Tpeboeanui B obnactn npodeccuoHanbHol 6e30nacHoOCTM U OXpaHbl
300pOBbS B 4OCTATOYHOW CTENEHU, A4Sl TOro 4Tobbl ayaMTop MOT OLEEHUBAaTL CUCTEMY MeHedkMeHTa B obnactu npodeccu-
OHarbHoM 6e30MacHOCTU U OXpaHbl 3[OPOBbSI.

A.8.2 3HaHMA n HaBbIKN, OTHOCALLMECSH K NPOBEPAEMON B X04e ayanTa oTpacnm

3HaHus 1 HaBbIKM, OTHOCSILLMECS K NPOBEPSAEMON B X04e ayauTa oTpacnu, 40MKHbl ObiTb 4OCTATOYHBIMU AN TOTO,
4T06bI ayAUTOP MOT U3YUNTH NPOBEPSIEMYIO CUCTEMY MEHEPKMEHTA B KOHTEKCTE TeX TpeboBaHuiA, KOTOPLIE MPUMEHSIIOTCS
B JaHHON OTpacnu, u caenaTte COOTBETCTBYIOME BbIBOABI U 3AKITIOHEHUA MO pesynbrartam ayaura.

Mpumepbl 3HAHWI 1 HABLIKOB B 9TOW obnactu BknoyaioT B cebs:

- npoueccel, 06opyaoBaHue, CbipbeBble MaTepuansl, OnacHble BewecTea, NPOM3BOACTBEHHbIE LIMKITbI, Mepbl NO 06-
CNYXWBaHWUIO U PEMOHTY, MaTepuanbHO-TEXHUYECKOMY 06ecneyeHmto, opraHu3aumio LenoYkn NPOM3BOACTBEHHbLIX MPOLEC-
COB, NPaKTUKWU U MeToAbl paboTel, OpraHU3aLmio NOCMeHHONW paboTbl, KOPNopPaTUBHOMN KyNbTYpbl, TMAEPCTBO, NOBEAEHUE U
MOTMBALMIO NEPCoHana, a Takke gpyrne Bonpockl, XapakTepHble Ansi AaHHOW NPOU3BOACTBEHHON AEATENBHOCTU UK OT-
pacnv;

- TWMOBbIE OMACHOCTU U PUCKM, BKITIOYAA (DAKTOPbI, CBA3AHHBIE C ASATENBHOCTLIO NEPCOHANa UMy BNUSIOLWMWE HA €50
300pOBbe, XapakTepHble Ans JaHHOW OTpacnu.

MpwumedaHne— [JononHutensHyio MHOPMaLMIO CM. B COOTBETCTBYIOWMX CTaHaapTax B obnactu npodec-
cnoHanbHo 6e30MacHOCTU U OXpaHbl 300POBbsl, pa3paboTaHHbIX NpoekTHON rpynnon OHSAS.
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Mpunoxenune B
(cnpaBouHoe)

JononHutTeneHoe pykoBoasiee YKa3zaHue Ann ayautTopoB
no nnaHUpoBaHUIO U NpoBeAeHUIO ayauToB

B.1 MNMpumeHeHne meToao0B ayauTa

[ns BbINONHeHUs ayauTa MOryT NPUMEHSITBCA pa3nuyHble MeToabl. B HacTosiwem npunoxeHun npueegeHbl 06bsic-
HEHWA, OTHOCSILLMECS K LUMPOKO NPUMEHSIEMbIM B HACTOSILWee BpeMsl MeTogam ayauta. Metoapl, Bbibupaemblie gns Nnpoee-
AeHnA ayauTa, 3aBUCSIT OT YCTaHOBNEHHbIX Lenen, obnactm npuMeHeHusl n KpuTepues ayanTa, a Takke OT CPOKOB U MECT
npoeegenus ayauTos. [pu BeiGope meToaa NpoBeAeHUst ayauTa cnegyeT Takke yYnTbIBaTb UMEIOWWNCS Ha AaHHbIW MO-
MEHT YPOBeHb ayANTOPCKOW KOMNETEHTHOCTU W Miobble HeonpeaeNeHHOCTN (NOrPELUHOCTU), BO3HUKAIOWME BCNEACTBUE
NPUMEHeHUs1 STUX MeTOAOB. [pUMeHeHne MHOXXeCTBA M UCMONb30BaHWE COYETAHUS PA3NNYHbIX METOA0B MOXET ONTUMU-
3MpoBaTh NPOAYKTUBHOCTb U 3p(peKTUBHOCTL NpoLiecca, CBA3aHHOMO C ayAuTOM, U ero pesynbraThbl.

Mpu BbINONHEHUM ayguTa NPOMCXOANT B3aUMOAEWCTBUE cpeau Niogen C CUCTEMON MeHeaXKMeHTa, NPOBEpPAEMONn
npu ayauTe, 1 ¢ TEXHONOIMEN, NCNONBb3yeMON Npu NpoBeaeHUn ayauta. B tabnuue B.1 npeactaBneHsl npumepsl METOA0B
ayauTa, KoTopble MOTyT ObiTh CNONB30BaHLI OTAENBHO UMK B COMETaHWM C APYTMMU MeToAaMu 4nsa Toro, YTobbl AOCTUYL
nocTaBrneHHbIX Lenen ayaura. B cnyvae, ecnv npy npoBeaeHun ayauta 3aAeMCTBOBaHa rpynna no ayauTy, BKIOYalowWwas e
ce651 MHOrOUNCINEHHBIX YNEHOB, TO MOMYT O4HOBPEMEHHO NPUMEHATLCA METOAb!, NpeaycMaTpuBaloWwme NPpoBeaeHNE Me-
ponpusiTUiA ayauTa Kak HernocpeACcTBEHHO Ha MecTax NPOU3BOACTBEHHOW AeSTENbHOCTU, Tak U Ha PaCcCTOSHUM C UCMIONBb30-
BaHVWeM COOTBETCTBYIOLMX CPEACTB KOMMYHUKaLWK.

MpwumeyaHune—dononHutencHas nHdopmaums, Kacamwancs noceweHni nogpasaeneHnn nposepaeMon
opraHv3auum Ha MecTax, npuBegeHa e B.6.

Tabnwnuya B.1—TpumeHaemble MeToabl NPOBEAEHUS ayanTa

CTeneHb BOBNEYEHHOCTH MecrononoxeHue ayautopa
Mexay opraHvsauumen-
ayZIUTOPOM 1 NpoBepsieMoit Ha MecTax MPOU3BOACTBEHHOW IGATENLHOCTU
opranusaLmeit opranuaaLym Ha paccTosiHMK
Baaumogencreue nio- lMpoBegeHWe MHTEPBbIO. Uepes MHTepaKTUBHbIE CPEACTBA KOMMY-
aen 3arnonHeHne NPoOBEPOYHbIX JIMCTOB U BOM- | HUKaLWK:

POCHVKOB C y4acTUeM rnepcoHarna nposepsie- - MPOBEAEHUE UHTEPBbIO;

MOW OpraHusauvn. - 3arorHeHne MPOBEPOYHbIX JIMCTOB M
MpoBegeHve aHanu3a [OKYMEHTauuu ¢ | BOMPOCHUKOB;

yyacTvem npeacTaBUTENEN NPOBEPSIEMON - MpoBeAeHue aHanusa JOKyMeHTauum ¢

opraHmsaumm. yyacTvem npeacraBuTene npoBepsieMon
OcyuecTBneHne npeacTaBUTENbHbBIX Bbl- | OpraHU3aumm

6opok

bes B3anmogencrTeus MpoBepgeHne aHanusa [OKyMeHTauuu MpoBegeHne aHanusa [OKyMeHTauuu

noaen (Hanpumep, aHanu3 3anuceil, JaHHbIX). (Hanpumep, aHanu3 3anucei, JaHHbIX).
HabniogeHuve 3a BbiNoNHeHMeM paboThl. HabniogeHue 3a BbinonHeHnem paboTsl ¢
MoceleHne NPoM3BOACTBEHHbIX NMOAPAa3- | NOMOLLBIO TEXHUYECKUX CpeAcTB, obecneun-
OeneHun. BaloLMX HAA30p 3a NPOU3BOACTBEHHOW Aesi-
3arnonHeHne NPoBepPOUHbLIX NIUCTOB. TENbHOCTLIO, C Y4YETOM COLMArbHbIX M
OcyuecTBrneHve npeacTaBUTENbHbIX Bbi- | lOpUANYECcKUX TpeGoBaHUi.
6opok AHanu3 gaHHbIX

MeponpusiTust ayauta Ha MmecTax BbINOSHSIIOTCH HA MECTE NPOU3BOACTBEHHON AEATENBHOCTY NPOBEPSIEMON OpraHu-
3auun. MeponpuaTus ayamTa Ha pacCTOsIHAM BbIMOIMHSAIOTCS B NMio6OM MecTe, KpOMe MECT pacronoXeHus noapasgene-
HWI ¥ NPOM3BOACTBEHHOW AEATENbHOCTY NPOBEPSIEMON OpraHn3aumm, HE3aBUCMMO OT PaCCTOSHUS.

MHTepaKTuBHbIE MEPONPUSTUS ayanTa BKITIoYaioT B cebs1 B3ammoaencTBme nepcoHarna npoBepsieMor opraHm3aumm u
rpynnol no ayanTy. HemHTepaktMBHble MeponpusTUs ayanTa He BKIloYaloT B cebs1 B3aumoaencTBus ¢ npeacTaButensimm
NpoBepsieMOoN OpraHn3avmm, Ho BKIiovaioT B cebs B3aumoaencTeue ¢ o6opygoBaHvem, cpectBaMmu MHPacTpyKTypbl U
OOKyMeHTauuen.

OTBETCTBEHHOCTL 3a 3h(EKTMBHOE NPUMEHEHNE METOAOB ayauTa Ansi nioboro ayauta Ha cTagum NnaHUpoBaHus!
ocTaetcsi TMbo 3a NULOM, OTBETCTBEHHbLIM 3a YNpaBreHWe NporpaMmon ayamTa, Unuv 3a pyKOBOAUTENEM Ipynnbl Mo ayau-
Ty. PykoBoguTens rpynnbl No ayauTy HECET OTBETCTBEHHOCTb 3a NPOBEAEHUE MEPONPUSATUIA ayauTa.
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Bo3MOXHOCTL NpoBeAeHNs MEPONPUSITWIA ayanTa HA PACCTOSIHUM 3aBUCUT OT CTEMNEHWN J4OBEPVS MEXAY ayanTOPOM 1
nepcoHanom NpoBepsieMon opraHvn3asmm.

Ha ypoBHe nporpammbl ayguTa crnegyeTt obecneymTb, YTO UCMONb30BaHWEe METOAOB ayanTa Ha PacCTOSIHUM U Ha
MecTax sIBISIeTCH NPYeMneMbIM Arns Toro, 4Tobbl 06ecneunTs JOCTUKEHME Lenel NporpamMmmvsl ayaura.

B.2 MpoBeneHne aHann3a OKyMeHTOB

AyauTopbl AOMKHbI PACCMOTPETh, ABNSETCS MU MHGOpMaUUs, NpeacTaBlNeHHas B AOKyMeHTax:

- MOIHON (BCE OXuJaemble CBESHUsI COOAEPXKaTCs B MPeAcTaBlIeHHOM JOKYMEHTE);

- MpaBwIbHOW (COOEPKUMOE OOKYMEHTa COOTBETCTBYET APYIMM HaOEXHbIM UCTOUHMKAM, TAKUM Kak CTaHOapThl 1
npasuna);

- COBMECTMMON (NONOXEHNA AOKYMEHTa COrnacytotcs Mexgy coboi 1 CBA3aHHbIMU C HUM JOKYMEHTaMW);

- aKTyanbHOW (NONOXeHus, cogepxawmecs B JOKYMEHTe, UMEIOT CUMY Ha MOMEHT NPOBEPKU);

- OXBaTbIBAIOT MM aHaNMavpyemMblie JOKYMeHTbl 06racTb NPUMEHeHUst ayanTa U NPedocTaBsiioT MM OHU JoCTaTou-
HYI0 MHOpMaLMIC ANA nogaepaHvs uenemn ayanta;

- Cnoco6CTBYET MU UCMONb3oBaHUE MHGOPMALIK N KOMMYHUKELMOHHBIX TEXHONMOMUI COrMacHO NPUMEHSIEMbIM Me-
Togam ayamTa acheKTUBHOMY NPOBEAEHMIO AaHHOTO ayauTa: Npu 8TOM HeoBX0AUMO yaenuTe 0coboe BHUMaHue nHgop-
MauWoHHOW BesonacHocTy, 06yCnoBnNeHHON NPYMEHsIEMbIMK MPaBUNaMm Nno 0GecneveHnio 3awmTsl 4aHHbIX (0COGEHHO
AN MHMOPMaLMK, KOTOPas BLIXOAUT 3a paMku 061acTi NPUMEHEHWS ayanTa, HO KOTOPan COAEPUTCH B NPeACTABNEHHON
AOKYMeHTaLum).

MpuMmeyaHune—AHanNM3 JOKYMEHTaLUMWM MOXeT ykasaTb Ha 3¢heKTMBHOCTE yNpaBneHusl OKyMeHTamu B
pamkax cUCTEMbl MEHEIXXMEHTa NPOBEPSIEMON OpraHu3aLmm.

B.3 OcywecTBneHne npeacTtaBUTEeNnbLHON BbIGOPKK

B.3.1 O6wmne nonoxeuns

MNpeacTtaeuTenbHyio BEIOOPKY ANst ayauTa NPOM3BOAAT B Cryvae, korga npeactaBnsercs HeuenecoobpasHbiM unm
JOPOroCTOAWMM M3y4aTb BCIO MMEILLYCs UHGOpMauvio BO BpeMA NPOBEAeHWA ayauTa, Hanpumep, Koraa 3anucei
CMMLUKOM MHOTO MMM OHM CMMLLKOM pasbpocaHbl reorpaduyecku, 4To6bl MOrno 6eiTe oNpaBaaHoO U3yueHNe KaXaomn no3u-
LMK B MMEIoLLerca COBOKYNHOCTW. Takasi Bolbopka 13 60oMbLIOA COBOKYNHOCTU SBNSAETCA NpoLeccoM oTbopa MeHee Yem
100 % eagunHuL (No3vumii) N3 umetowerocs B NonHom obseme Habopa AaHHbIX (reHepanbHON COBOKYNMHOCTM) Arsl Nonyye-
HVA 1M OLEHUBaHUSI CBUAETENbCTB B OTHOLEHUM OTAEMNBHOW XapaKTEPUCTUKN TaKOW COBOKYNHOCTH, C TeM YTOGLI cchopmu-
poBaTk 3aKnioveHNe, kKacarweecs 4aHHON COBOKYNMHOCTH.

Uenb ocylwecTBneHusi npegcTaBuTenbHOM BbIGOPKM Anst ayauTa — 3T0 NpefqocTaBuTb MHGOPMAUMIO ANA ayanTo-
pa, ¢ Tem 4ToBbl UMETb YBEPEHHOCTE B TOM, YTO Lienu ayauta MoryT 6biTb unu 6yayT AOCTUTHYTHI.

Puck, cBA3aHHbLIA C MCNONb3OBaHNEM BbiGOPKW, COCTOMT B TOM, YTO OTOGPaHHbIe BEIGOPKM MOryT GbiTb HENOKa3a-
TenbHbIMU B OTHOLLEHUW TON reHepanbHON COBOKYMHOCTM, U3 KOTOPOM OHM O0TOGpaHbl, U, CrieAoBaTenbHO, 3TO MOXET NO-
BMUATE Ha 3aKnioYeHne ayguTopa TakuMm obpasom, 4To OHO OyAeT oTnMuaTbCs OT 3aKiouYeHWs, KoTopoe 6bino Obl
JOCTUIHYTO, ecnv 6bl NPOBOANNOCH U3YHYEHNE BCEN UMEIOLLIECS COBOKYMHOCTU AaHHbIX. MOryT umeTbea v apyrme pucku B
3aBUCHMMOCTU OT U3MEHYMBOCTM UMM HEMOCTOSHCTBA B paMKaX TOWM reHepanbHOW COBOKYMHOCTU, U3 KOTOPOW NPOBOANTCS
BbIGOpKa, UNK B 3aBMCMMOCTM OT BbliBpaHHOro MeTtoaa.

OcyLecTBneHve BbIGOPKM ANA ayauTa, Kak NpaBunio, BKoYaeT B cebs crnegylowme waru:

- MOCTAHOBKY Lenew nnaHa ocywecTBneHns Bolbopky;

- BblGop 06bema U KOMNO3ULUM TON reHepanbHON COBOKYNMHOCTU, U3 KOTOPOW GyaeT NPOM3BOANTLCA BLIGOPKA;

- BblGoOp MeToaa NpoBeaeHWs BblGOPKY;

- onpegeneHue o6bema Npoun3BoaAMMON BbIGOPKY;

- MpoBeaeHue BbIGOPKY;

- cbop maTepuana, npoBeaeHVe OLUEHKM, PEMMCTPALMM U AOKYMEHTUPOBAHWUS Pe3ynbTaTos.

B xope npoBeaeHus BbIGOPKK, CreayeT yaenuTe BHUMaHWe Ka4eCTBY MMEIOLLUXCS AaHHbIX, MOCKOIBKY HegoCTaToq-
Hble UM HeTOYHble BeIOOPOYHbIE AaHHbIe He oGecnevat nonyyeHune Tpebyemoro pesynbtata. OT6op noaxoasiumX Bel6o-
POK AOMXEH OCHOBBLIBATLCA Kak Ha MeToAe NPOM3BOACTBA BbIGOPKU, Tak M Ha Tune TpebyeMbiX AaHHbIX, HanpUMep Ans
TOro, YTobbl AenaTk 3aKn4eHnst Mo oTAeNbHOMY 06pasUy UM BbIBOAbI MO BCEW COBOKYMHOCTHU.

CocTaBreHve 0THETOB MO CAeNaHHON BbIGOPKE MOXET YUNTLIBATL pa3Mep BbIOOPKM, NpYMEHsieMbIi meTog oTbopa 1
OLEHKU, CAenaHHble Ha OCHOBE BbIGOPKM, U YPOBEHb AOCTOBEPHOCTM.

Mpv NpoBeaeHUM ayanToR MOTYT UCMONB30BAaThLCS BbIGOPKM MO YCMOTPEHUIO, T. €. cAeNaHHbIe Ha OCHOBE PeLLeHUs]
aypuTtopa (cm. B.3.2), nnm ctatuctudeckune BoIGopku (cm. B.3.3).

B.3.2 BbiGopku, coenaHHbIe NO YCMOTPEHUIO

Bbi6opKM, caenaHHble No YCMOTPEHWIO, MONaraloTes Ha 3HAHWS, HABbIKM W OMbIT FPYNMbl Mo ayguTy (CM. pasgen 7).

Ons ocylLecTBNeHNs Takux BbIBOPOK MOXET yUUTHIBATLCS Creaylowee:

- npepblayWwuii ONbIT NPOBeAEHNA ayauToB B AaHHOW 06rnacTu NpuMeHeHns ayanTa;

- CNOXHOCTbL TpeboBaHmMi (BKMovasi 3akoHoaaTenbHble TpeboBaHus) Ansi AOCTUXKEHUS Lienei 4aHHOro ayauTa;

- CMOXHOCTb M B3aUMOAENCTBKE NPOLECCOB U SNIEMEHTOB CUCTEMbI MEHEKMEHTA OpraHn3aLmnu;

- cTeneHb U3MEHEHUsI B TEXHOMOMMU, CUCTEME MEHEXKMEHTA UMW YENOBEYECKOM haKTope;
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- WAEHTUMLUNPOBAHHBIE O STOrO BPEMEHU 30HbI KITIOUEBbLIX PUCKOB M 06NacTu yny4llieHus;

- pesynbTaTbl MOHUTOPUHIA CUCTEM MEHEeQXKMEeHTa.

HepocTatkom BbIGOPOK, CAeNaHHbIX MO YCMOTPEHMIO HA OCHOBE peLleHUsi NMPOBEPSIOLLEN CTOPOHBI, ABMSETCS TO,
UTO MOXET He BbiTb CTaTUCTUYECKON OLEHKU BNUSIHUSI HEOMPEAENeHHOCTU (MOrPeLIHOCTH), MPUCYTCTBYIOLLEN B BbIBOJAX
ayauTa 1 Mony4YeHHbIX 3aKoHeHNsIX.

B.3.3 Cratuctnyeckas Bbl6opka

B cny4ae, ecnv NpUHSATO peLleHne UCNONb30BaTh CTATUCTUHECKYHO BbIGOPKY, TO NNaH NPOBeJeHUst Takon BbIGOpKM
[OOMKXeH OCHOBbIBATLCS Ha Liensax ayanTa v Ha TOM HopMaLmm, KOTopasi M3BECTHA O XapaKTepUCTUKaX BCEN reHeparnsHOm
COBOKYMHOCTH, U3 KOTOPOW OyayT NPOBOAUTLCS AaHHbIE BbIOOPKM.

PacueTt cratnctnyeckon BbIGOPKU UCMONB3YeT npouecc oTbopa BbIGOPOK, OCHOBAHHBIA Ha TEOPUWN BEPOATHOCTM.
Bbibopka Ha OCHOBE XapaKTepHOro Nnpr3Haka UCMornb3yeTcsi B Clyvasx, KOraa MMelTes TOMbKO ABa BO3MOXHbBIX MCXoaa
Ans Kaxgon BeIOOpKU (Hanpumep, BepHbIR/HEBEPHBIV Unu rogeH/HerogeH). Beibopka Ha 0CHOBE NepeMeHHOro napameTpa
Mcrnonb3yeTcs B cnyYasx, korga pesyneraTel Belbopku HabnoganTcs B CNNOWHOM AnanasoHe.

MnaH NnpoBeAeHWs BbIGOPKM AOMKEH yUUTbHIBaTE, ByAyT My uccrnegyeMble pesyrnbTaThl BblOOPKM NOAXOAUT NOA aHa-
I3 Ha OCHOBE XapaKTepHOro NpuaHaka nnm Ha OCHOBE NepeMeHHOro napameTpa. Hanprmep, B criy4ae, ecnv oueHuBaeT-
Csl COOTBETCTBME 3aKOHYEHHbIX hopM (pasHoBMaHoCTel) TpeboBaHUsIM, YCTAHOBMEHHbLIM B Mpouedype, TO MOr Obl
MCIonb30BaTbCs NOAX04 HAa OCHOBE XapaKTepHOro npusHaka. B crniyyae, ecnu ncenegyeTtcs BO3HWKHOBEHWE UHLMAEHTOB,
CBSI3aHHbIX ¢ 6€30MacHOCTbIO MULLEBOW NPOAYKUMM, UNWU KONMUYECTBO HapyweHui npu obecrnieveHun 6e3onacHocTu, To
NoAXoz Ha OCHOBE NepeMeHHON BENUYMHBI ckopee Bcero 6bin 6bl 6onee noaxogswmm.

KnioueBbiMK aremMeHTamu, KOTOpble MOTYT NMOBNUSITE HA NNaH NpoBeAeHUsi BbIGOPKK Ans ayanTa, SBMsoTCN:

- pasmep opraHv3auumu;

- KOIIMYECTBO KOMIMETEHTHbIX ayAUTOPOB;

- NepVoaNYHOCTb ayaUTOB B TEYEHWE rofa;

- CPOKM KOHKPETHOrO ayamTa;

- no6ow Tpebyemblli BHELHUMW UCTOYHUKAMK YPOBEHb JOCTOBEPHOCTU pe3ynbTaToB ayauTa.

Koraa paspaboTaH nnaH npoBeAeHns CTAaTUCTUYECKOW BbIGOPKK, TO BaXXHbIM coobpaxeHuem byaeT ypoBeHb pUcka,
CBSI3aHHbIV C MCNONb30BaHUEM BbIGOPKM, HA KOTOPLIN OpraHn3auusi-ayaAMTop rotoBa cornacutbesl. 3To 4YacTo Ha3biBaeTCs
«JONYyCTUMBIM YPOBHEM AOCTOBEPHOCTUY. Hanpumep, 5 %-HbliA PUCK, CBSI3aHHBIN C UCMONb30BaHMEM BbIGOPKK, COOTBE-
TCTBYET AOMYCTUMOMY YPOBHIO JOCTOBEPHOCTH, paBHOMY 95 %. CBA3aHHBIN C MCNONb3oBaHUEM BbIGOPKU 5 %-HbI pUCK
03HavaeT, YTO OpraHn3aums-ayauTop cornacHa NnpuHaTb puck, uto 5 n3 100 (unu 1 us 20) uccnegyembix Belbopok He ByayT
oTpaxaTb pearbHble 3Ha4eHwWs, koTopble Bbinu Gbl Noka3aHbl B cnyyae, ecnu 6bl NPOBOAWMNOCL UCCIeA0BaHNE BCEM reHe-
panbHOV COBOKYNHOCTW B €€ NonHom obbeme.

Korga ncnone3syeTtcsi cTatucTnyeckas Bolbopka, ayautopsl AOMKHLI HAgNexawmm obpa3oM JOKYMEHTMPOBATL Bbl-
nonHeHHy paboTy. 3TO AOMKHO BKNoYaTk B ceba onucaHne reHepanbHOW COBOKYNHOCTU MPeLeaeHTOB, Ans KOTOPOK
ObINO HaMe4eHo OCyLWecTBNeHne BeIOOPKU, KpuTepun BbIGOPKKM, NCNONb3yeMble Arsi NPOBEAEHMNS OLLEHKM (Hanpumep, YTo
npeacTaenseT cobon npuemnemas BoiIbopka), cTaTMCTUHECKUE NapaMeTPbl U METOAbI, KOTOPbIE BbINU MCMOSB30BaHbI, YUC-
1o BbIGOPOK, NOABEPrHYTHIX OLEHKE, U NONYYEHHbIE pe3ynbTaThl.

B.4 MoaroToBka pabounx AOKyMEHTOB

Mpv nogroToeke pabo4mx AOKYMEHTOB Ipynna rno ayaumTy NPUMEHNTENBHO K KKA0MY AOKYMEHTY AOMKHa paccmar-
puBaTb NPUBEAEHHbIE HUXE BONPOCHI.

a) Kakve zanucu no ayguty 6yayT co3gaBaTthCsi C MOMOLLBIO 3TOrO pabouero AokymeHTa?

b) Kakas paestenbHOCTb NO ayguTy CBsI3aHa C 9TUM KOHKPETHBIM pabounM JOKYMEHTOM?

¢) Kro 6yaet nonb3oBatenem aToro paboyero gokymeHTa?

d) Kakas nHdopmauus Tpebyetcsi, 4To6bl NOArOTOBUTL 3TOT pabounii JOKYMEHT?

Ons komnnekcHbix ayauToe paboume AOKYMeHTbl OOMKHbI paspabartsiBatbesl, UTobbl M3bexatb AayGnupoBaHus
OEeVCTBMI NPpU NpoBeaeHUn ayguta. 3To AOCTUraeTcs NyTeMm:

- CBEAEHWS B OAQHY rpynny aHarnoruyHbix TpeGoBaHui, OTHOCSILLMXCS K pa3fiUyHbIM KPUTEPUSIM;

- COrnmacoBaHus NO3ULUUNA, COOEPKALLMXCH B COOTBETCTBYIOLLMX KOHTPOSIbHLIX JIMCTax U BONPOCHMKAX.

Pa6oune nokyMeHTbl 4OMKHbI GbITb afekBaTHbIMK, Al TOro YTOObl B JOCTATOYHOW Mepe OXBaTbiBaTb SNEMEHTbI
BCEW CUCTEMbI MEHEDKMEHTA B paMkax 06nactv npumeHeHus ayauTa, v OHU MOryT ObiTb NpeacTaBneHbl Ha Mo6om HocK-
Tene.

B.5 Bbi6op ncrounnkoB nudgopmaummn

Bbi6paHHbIe NCTOUHNKM MHCbOpMaLIMKM MOTYT Pa3nnuyaTbCs B 3aBUCUMOCTM OT 061acTn NnpuMeHeHUs! U CIOXXHOCTU ay-
avTa n MOryT BKMo4aTh B cebs cnepytowee:

- WHTEpPEBbIO ¢ paboTHUKaAMK ¥ ApYriMMU nNULamu;

- HabniogeHus 3a ocyweCTBNSEeMbIMU AEACTBUSIMU U OKpYXKaloLlel NPOM3BOACTBEHHOW CPeZIoi U YCIIOBUSIMY;

- AOKYMEHTbI, TaKNe KaK NonMTuKK, Lenu, nnadbl, npoueaypsbl, CTaHaapTbl, UHCTPYKUMK, JIMLEH3UN U Pa3peLLeHus,
cneundrKaumm, YepTexu, KOHTPaKTbl U 3aKas3bl;

- 3anucw, Takne Kak 3annucy MHCMEKLMOHHOTO KOHTPOIS!, MPOTOKOILI COBELLAHUMA, OTHETHI MO NPOBEAEHMNIO ayAUTOB,
32MNMCH, OTHOCALMECH K NPOrPaMMe MOHUTOPWHIA, U pe3yrnbTaTbl U3MepeHui;
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- CBOJKM JaHHbIX, aHanu3bl U NoKasaTenu gesiTenbHoCTH;

- MHdopMaumio 0 NnaHax NpoeeaeHUs BbIGOPOK NPoBEPAEMOI OpraHn3aumm 1 npoueaypax Ans ynpasneHusi Npo-
Lueccamu, CBSI3aHHbIMY C NPOBeAeHNEM BbIGOPOK N n3MepeHni;

- OTYeTbl U3 APYIMX UCTOYHUKOB, Hanpumep, obpatHas cBA3b ¢ NoTpebuTenem, BHeWHWe 0630pbl U U3MEpPEHUS],
apyrast nogxogswas MHPOPMaLUs OT BHELUHUX CTOPOH M OLEHKU NOCTAaBLLMKOB;

- Gasbl gaHHbIX U UHTEPHET-CaNThI;

- MogennpoBaHue.

B.6 PykoBoacTBO NO NoceLlleHno NpoBepAeMOn opraHn3auumn

Ons Toro 4yTobbl MepONPUATUS, OCYLLECTBNAEMbIE B XO4e ayanTa, He Mewwanu ocylecTeneHnto paboumx npoueccos
npoBepsieMoli opraHn3aunm, a Takke ans obecneveHus rapaHTuii 340poBbst  6e30nNacHOCTY FPyNNbI NO ayauTy BO BPEMS
ayauTa crieflyeT paccmaTtpuBath criefylolee:

a) nnaHnpoBaHmne noceweHns:

- nony4eHve paspeLleHns 1 Jonycka K Tem obbekTam npoBepsieMoN OpraHn3aumm, KoTopble cnegyer NoceTUTb B
COOTBETCTBUM C 0BNacTbio NpUMeHeHNA ayanTa,

- npepocTaeneHue aygutopam Beel Heobxogumon nHdopmauun (Hanpumep, MHCTPYKTax), kacatowemncsa 6esonac-
HOCTW, CaHUTapHOWM OBCTaHOBKU (Hanpumep, KapaHTUH), BONPOCOB, CBA3aHHbIX ¢ NPodeccuoHanbHon 6e30NacHOCTbIO U
OXpaHoN 330POBbS, KYIbTYPHBIX HOPM NOBeAEHUs AnA nocelweHnst 06beKToB, BKIoYas Tpebyemble Unu pekoMeHayemble
BaKUMHaLWKN 1 YPOBHM AOMNYCKa, €Crv 3TO NPUMEHNMO,

- [AOroBOp C NPOBepsieMONn opraHusaument, Yto Bce Tpebyemble cpeacTBa MHAMBUAYaNbHOW 3alwmTel ByayT UMETLCA
Ond rpynnel no ayguty, ecnu 310 NpUMeHNMOo,

- 3a UCKIMIOYEHNEM BHEMNMaAHOBLIX ayAUTOB Arsl chneunansHon uenu, obecneveHre Toro, 4To NnepcoHan nocewaemo-
ro obbekra byget NPoMHOPMUPOBAH O Lensix u o6nacty NpMMeHeHusl ayauTa;

b) pelicTBys Ha nNocewaemblX 0ObEKTax:

- n3bexaTb NPMBHECEHNS MoBbIX HEHYXHbLIX MOMEX B OCYLLeCTBNeHne paboymx npoLeccoe,

- obecneunTb Hagnexaluee UCNOMNb30BaHWE CPEACTB UHANBUAYANBbHOWM 3aWMThl YNeHaMu rpynnel NO ayauTy,

- obecneunTb goBedeHVe MHdOPMaLUK NO NpoUeaypam, yCTaHaBNMBaKLWMM NOPSA0K AEUCTBUN B Upe3BblHalHbIX
M aBapwiHbIX CUTyaumsx (HanpuMep, aBapuiiHele BoIXO4bl, Mecta cbopa),

- 0bcyanTb rpathuk MeponpuaTMin ayauTa ¢ LUenbi MUHUMM3aLuKM BO3MOXHbIX NMOMeX Ans pacnopsaka npovseo-
ACTBEHHOW AeATeNbHOCTH NPOBEPSEMON OpraHu3aumu,

- obecneunTb Copa3aMepHOCTb YMCIIEHHOCTH FPYNIbI MO ayauTy U YMCIa CONPOBOXKAAIWMX NUL U HabnaaTenen B
COOTBETCTBMM C 06NacTbio NPUMEHEHNR ayanTa, Ans Toro 4Ytobbl nabexaTk, HACKONBKO 3TO BO3MOXHO, BMeLLATeNbLCTBa B
pabounre npouecchl,

- He npuKacaTtbecsa Unu kakum-nnbo obpasom He obpallatbes ¢ NtobbiM 060pyAOBAHMEM, ECIU HA 3TO HE UMEETCS
creymansHoOro paspeLleHns, gaxe Korga ayautopbl MMelT AOCTaTOUHbIM YPOBEHb KOMMNETEHTHOCTU UM COOTBETCTBYIO-
LY NINLIEH3UIO,

- ecnv BO BpeMsi NoceLLeHusi NpoBepsemMoi opraHnaanymm Npon3owno kakoe-nmbo NpoucLIeCTBUE UMK MHUMAEHT,
TO pyKOBOAMTENB IPYNMbI NO ayauTy AOMKEH NPoaHanNu3npoBaTh CMOXMBLUYIOCS CUTYaUMIO C NPeACTaBUTENSIMU NPOBEpPsie-
MO OpraHu3aumu u, B crny4ae HeobxoanMocTH, C 3aKa34mkoM ayauTa v NPUNTKU K COrNalLeHnio OTHOCUTENBHO TOrO, Crieay-
eT NV NpepbIBaTe UMW NPOACIKAaTe ayanT UK O TOM, YTO cneayeT BHECTU U3MEHEHUs1 B rpachuk NpoBeAeHNs MepornpusiTUi
ayauTa,

- B cryyae npoBedeHns hoTo- Uy BUAEOCHEMKN NPOBEPAIOLLLEN CTOPOHON CrieayeT 3apaHee 3anpocuTb COOTBET-
CTBYIOLEe pa3pelleHre y PyKOBOACTBA NPOBEPAEMON OpraHU3auum U paccMoTpeTb BONPOCH], CBA3aHHbIE ¢ obecrneveHu-
eM Hagnexawen 3awmTbl U KoHMASHUMaAnNbLHOCTU, U cneayeT mu3berate oTorpacdmpoBaHua YacTHbIX Nuu, 6e3 ux
paspelueHus,

- TPV CHSATWMM KOMUIA MU B3ATUM 3K3EMNNAPOB AOKYMEHTOB No6oro Buaa cnefyert aapaHee 3anpoCuTb COOTBETCTBY-
olee paspeLleHre y pykoBoOACTBa NPOBEPSIEMON OpraHn3aumm n pacCcMOTpPeTb BOMPOCHI, CBA3aHHbIE ¢ obecnevyeHnem
Haanexatien 3awmuTbl U KOHPUAEHLMANbHOCTH,

- npuv cbope AaHHLIX U 3anucen cregyeT usberatb c6opa nepcoHanbHON MHMOPMAaLUK, KacaloLencsl COTPyAHUKOB,
€Ccnu 310 He TpebyeTcs LiensiMM NN KpUTEPUSIMK ayauTa.

B.7 MNpoBeneHne onpocoB n MHTEPBLIOUPOBaHNE COTPYAHNKOB

MHTepBbIOMpOBaHKe SIBNSIETCS OAHWUM U3 BaXHEWLWNX cpeacTe no c6opy nHcopmaumm, v ero cneayeT NpoBoanTh €
Yy4€TOM KOHKPETHOW cuTyauuu unm onpalumBaeMbiX nuu, 6yas 31o 6eceaa npy HeNnocpeACcTBEHHOW BCTpeYe unu nocpe-
ACTBOM UCTONb30BaHUS1 COOTBETCTBYIOLLMX CPEACTB KOMMYHUKaUWK. [py 3TOM ayauTOpy HY)XXHO YYUTHIBaTL Cneaytowee:

- WHTEpBbIO AOMKHbI NPOBOAUTLCS C NMLIAMU COOTBETCTBYIOWMX YPOBHEN NN DYHKLMOHASMBHBIX NoapasaeneHui,
BbINOMNHACLMX ASNCTBUS UNK 3aa4M B paMKax obrnacTtn npuMeHeHus ayauTa;

- WHTEPBLIO, KaK NPaBWIo, AOMKHbI MPOBOAUTLCA B pabovee Bpems u Tam, rae aTo uenecoobpasHo, Ha pabouem
MecTe onpallMBaeMoro COTPYAHUKA;

- HYXXHO MocTapaTtbCsi co3gaTb HEMPUHYKAEHHYI0 aTMOCdepy A0 Havana U Bo BpeMs MPOBEAEHNA UHTEPBbLIO;

- cneayeT O6BbSACHUTL NPUYUHBI st NPOBEAEHUNA MHTEPBLIO U NoGble NPOU3BOAMMbIE 3anuUCK;

- WHTEpBbI0 MOXHO Ha4aTb C NPOCLOLI K ONpalnBaeMbIM NMLAM ONUCATL BLIMOMHSEMYIO UMW paboTy;
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- cnepyeT TwarenbHO BoIBUpaTh TMN 3a4aBaeMbIX BONPOCOB (HanpuMep, NpsMble, HABOASLWME BONPOCHI, BONPOCH,
npeaycMaTpyealoWwme eAMHCTBEHHLIN OTBET);

- pesynbTathbl, MONyYeHHbIE B X04€ UHTEPBbLIO, 4OMKHBI ObITb CyMMMPOBaHbLI U NPOaHaNU3nMpoBaHLl C onpalumBae-
MbIM COTPYAHUKOM,;

- cnepyet nobnarogapuTb ONPOLUEHHLIX COTPYAHWUKOB 3a MX yYacTue U coaencTeume.

B.8 BuiBoabl ayauta

B.8.1 OnpeaeneHve BbIBOAOB ayanTa

Mpun onpepenenun BLIBOAOB ayauTa cnegyert paccMmaTtpueaTth cnegylowee:

- Mepbl, NPegnpUHATHIE MO pe3ynbTatam NpeabigyLumMx 3anmcen n 3aknioveHnin ayguTa;

- Tpe6GoBaHuA 3aka3uuka ayauTa;

- BbIBOAbI (HabniogeHust), NpeBocxoAsmMe rpaHnLbl O6BIMHONM NPaKTUKK, UMW BO3MOXHOCTU ANS YNYYLEHUS;

- pa3mep nNpeAcTaBUTENBHOW BbIGOPKY;

- pacnpegeneHue BbIBOAOB ayauTa No KaTeropmam (€Cnu OHU MMEIOTCS).

B.8.2 Pernctpaums cooTBeTCTBUMN

Ina 3anucen 0 cooTBETCTBUM CrieAyeT paccMoTpeTb cneaylowee:

- MASHTUDUKALMIO KPUTEPUEB ayanTa, MO KOTOPbIM BLISIBIISIETCSH COOTBETCTBUE;

- CBMAETENbCTBO ayguTa Ansi NoATBePXKAeHUs COOTBETCTBUS;

- OeKnapauuio 0 COOTBETCTBUM, €CNU 3TO NPUMEHNMO.

B.8.3 Perncrpaums v npoToKonmpoBaHne HEeCOOTBETCTBUN

Ina 3anucer 0 HECOOTBETCTBUM CNeayeT pacCcCMOTpeTh cneayoLlee:

- OMUCAHWE UNK CCbINKY Ha KPUTEPUN ayamTa;

- AeKnapauuio 0 HeCOOTBETCTBUN;

- CBUOEeTenbCTBO ayauTa;

- COOTBETCTBYIOWME BLIBOAbLI ayanTa, €Cnu 3T0 NPUMEHUMO.

B.8.4 O6paweHne ¢ BbiIBOgaMH, OTHOCAWMMUCA K CIIOXXHOCOCTABHbLIM KPpUTEpHUaM

Bo Bpems npoBeaeHns ayamTa npeAcTaBnseTcs BO3MOXHbIM UaeHTudnumposaTs HabnwogeHust (BbIBoAbl), OTHOCSI-
LLMECS K KDMTEPUSIM CO CNOXHOW CTPYKTYPOWN. B cnyyae, korgaa npu npoBeaeHNN KOMINIMEKCHOIO ayauTa ayauTop uaeHTudu-
uvMpyeT BbiBog (HabniogeHue), CBA3AHHbLIN C OQHWM KPUTEPUEM WK XapakKTepHbIM NPU3HAKOM, ayauTop AOSDKEH
paccmMoTpeTb BO3MOXHOE BO3AEWCTBME HA COrMacoBaHHOCTL C 4AHHBIM KPUTEPUEM UMK HA AaHATIOTNYHbIE KPUTEPUM APYIUX
CUCTEM MEeHeKMEHTa.

B 3aBncrmocTy OT NpegBapuTENbHBIX JOFOBOPEHHOCTEN C 3aKa34YMKOM aymTa NPOBEPAIOLLAS CTOPOHA MOXET cobu-
paTb u mkeuposaTb NnMGo:

- OTAenbHble BbIBOAbI Asi K&KO0ro KpUTEpUs-Npr3HaKa;

- eOVMHCTBEHHbIV BbIBOA, O6beAVHSIIOWMIA CChINKU AN CMOXHOCOCTABHOIO KpUTEPUS.

B 3aBncymocCTy OT NpedBapuTenbHbIX COMMNalleHnii C 3aKa3unkoM ayauta NpoBepsloLas CTOPOHa MOXET ykasaTb
NpoBepsieMol opraHn3aumm Ha To, KakumM obpasom el criegyeT pearnpoBaTh W Kakne AeNCTBUA HE06X0aNMO NPEaNPUHSTD
no peaynbratam 3TUX BbIBOAOB, M MPOKOHTPONMPOBaTh paspaboTKy COOTBETCTBYIOWMUX MEPOMNPUSTUIA.
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