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0 BBegeHue

0.1 O6Gwue nonoxeHun

MHorvne opraHusauum UCMOnb3yloT NpoekTupoBaHue 6e30MacHOCTU B pa3paboTKe KOMMBIOTEPHbIX NPO-
rpaMMm, Takux Kak OonepaunoHHbIE CUCTEMBI, a Takxke (OyHKUMI obecneverus BbINONHEHU TpeboBaHuii 6e3o-
nacHocTu u ynpasnenus 6esonacHoctu, MO, MO ana o6MeHa gaHHLIMKU MU NPUKNAAHBIX MPOrPaMM.

CnepoBartenbHo, pa3paboTuuku NpoAayKTa, CUCTEMHbIE UHTErpaTopbl M Aaxe Chneuuanuctbl B obnacru
6e30nNacHOCTU HY)XAAlOTCA B COOTBETCTBYIOLUMX METOAAX U NPAKTUYECKUX npueMax. Hekotopbie u3 aTux opra-
HU3auui UMEIOT AeNn0 C BLICOKOYPOBHEBbIMU 3agad4amu (Hanpumep, OYHKLUUOHANbHLIM UCNONbL30BAHMEM UMK
CUCTEMHOW apXMTEKTYpon), APYrMe CoCpeaoTOUEHbl HA HU3KOYPOBHEBLIX 3aa4ax (Hanpumep, NPOEKTUPOBaHUU
unu BeIGOpe MEXaHW3Ma), TPETbU 3aHUMAIOTCA U TeM, U ApyruM. OpraHu3auum MOryT CrneLmanu3MpoBaTbCa Ha
onpeaeneHHoN TEXHONOIMN UMK KOHKPETHOW 06nacTu AeaTenbHOCTH (Hanpumep, B 06nacTy OKeaHonorum).

Moaenb SSE-CMM® npeaHa3HaueHa aAnsa Bcex NoAoOHbIX opraHu3auuin u criydaeB npumeHeHusn. Mpu-
MeHeHue moaenu SSE-CMM® He nogpasymeBaeT, YTo TO AW MHOE HanpasBrieHue AEATENbHOCTU nydle apy-
roro unu TpebyeTtca kakoe-nubO KOHKPETHOE HanpaBneHue aesTenbHoCcTU. Mcnonb3oBaHue mogenu SSE-
CMM® He AomKHO OTpULATENbHO BO3AENCTBOBATbL HA OCHOBHOE HarnpasrieHWe AenoBOW AEATENbHOCTU KOH-
KPETHON opraHusaumn.

HekoTopble cnocobbl NPOeKTMpOBaHMA 6e30NacHOCTU NPUMEHSIIOTCA HA OCHOBE HamnpaBeHUs AenoBOW
AeATenbHOCTU opraHusaummn. Kpome T0ro, opraHusauum MoxeT notpeboBaTbCsi paCCMOTPEHUE B3aUMOCBA3EN
MeXxay pasnuyHbIMKM NPaKTMYECKUMU NPpUeMaMy B rpaHuLax MoAenu C LEnNbIo onpeaeneHus ux NpUMEHUMOCTHN.
MpuBeaeHHbIE HUXE NPUMEPBLI AEMOHCTPUPYIOT CNOCOOLI, KAKUMU MHOTUE OPraHu3auunm MOTyT MPUMEHATb MO-
aenb SSE-CMM® ana pa3paboTku nporpammHoro o6ecneverusi, cucteMm, 060pyaoBaHust UNK AKkCnnyaTauuu.

Hacroawmii ctanaapt ceasaHn co ctangaptamu cepun NCO/M3K 15504, B uactHoctn ¢ UCO/MOIK 15504-
2, NOCKONbKY OHM 06a KacalTCa TEXHOMOIMYECKOro NPOrpecca U OLEHKU pas3BUTUS (DYHKLMOHABHBIX BO3MOX-
HocTen. OgHako MCO/M3K 15504 cocpeaoToueH KOHKPETHO Ha npoueccax co3gaHua u akcnnyatagum MO, To-
raa kak mogens SSE-CMM npeaHasHadena ana obecneveHms 6e3onacHoOCTU.

Hacroswuit ctaHaapT 0COGEHHO TECHO CBA3aH C HOBbIMM Bepcuamn MCO/MOIK 15504, B yacTtHOCTH C
NCO/M3K 15504-2:2004, n cornacyeTcsi ¢ ero npuHumMnaMm u TpeboBaHuaMu.

Mpoeangepbl ycnyr, CBA3aHHbIX C 6€30MaCHOCTbIO

[na onpeaeneHnsa BO3MOXHOCTEN TEXHOMOIMYECKOro npouecca (aanee NpocTo npouecca) opraHusauuu,
NPOBOASLLEN OLIEeHKW PUCKOB, MPUMEHSIIOTCS HECKOMbKO FPYNN NpakTu4eckux npuemos. Ana paspaboTku unm
uHTEerpauun nobomn cucTembl MOXET NOoTpeboBaTLCA OLEHKA CNOCOBGHOCTM OpraHn3auumn onpeaenaTb n aHanu-
3MpoBaTb YA3BUMOCTU CUCTEMbI BE30MACHOCTM, A TaKXEe OLIEHKA 9KCNAyaTauMoOHHbIX BO3AenCTBUA. Ons aKc-
nnyaTauum noboii cuctembl MOXET NoTpeboBaThCA OLEHKA CNOCOBHOCTM OpraHn3auuu OCyLLECTBNATbL MOHUTO-
PWHI COCTOAHUA ©Ge30MacHOCTU CUCTEMbI, UAEHTMMUKALMIO, aHanM3 yA3BUMOCTEW M yrpo3 6GesonacHocTu, a
TaKXke OLEeHKa BO3AEeNCTBUIA, BO3HMKAIOLLMX B MPOLIECCE dKCnyaTauun CUCTEMBI.

Pa3pa6oTunku mep npoTUBOAENCTBUA

Koraga rpynna pa3paboTunkoB 3aHUMaeTcst pa3paboTkoit Mep NpOTUBOAENCTBUA yrpo3aMm 6e30nacHOCTH,
BO3MOXHOCTM TEXHOMOIMYECKOTO NPOLecca OpraHM3aLum XxapakTepuayoTcss KOMOUHaLUMel npakTuieckux npue-
mMoB mMoaenu SSE-CMM®. Moaenb coaepXuT npakTuieckue npuemMbl OnpeaeneHns u aHanusa yassuMocTen
6e30nacHOCTH, OLEHKN (OYHKLMOHaMNbHLIX BO3AEWUCTBUIA U MPEeAoCTaBMNeHUs BXOAHbIX AaHHbIX U PYKOBOACTB
APYruM 3a1eiCTBOBaHHbLIM rpynnam cneuuanucToB (TakuM, Kak rpynna cneumanucroB rno nporpammHomy obec-
neyeHuto). Mpynna, npegocraensiowas ycnyry no papabotke Mep npoTMBOAEWCTBUA, AOMKHA 3HATb B3aMMO-
CBA3W MEXAY STUMU NPaKTUYECKUMMN NMPUEMaMMU.

PaspaGoTuuku npoaykra

Moaenb SSE-CMM® cogep»xuUT NpakTU4eckue npueMbl, HanpaBneHHble Ha oBecneyeHne NOHUMAaHUs Mo-
TpebHoCTel 3akasunka B obnactu 6esonacHocTu. Ons ux onpegeneHus Tpebyetcs B3aumoaeicTeme ¢ 3akas-
4YukoM. B crniyqae ¢ npoaykTom «3aka3duk» SBNAETCA 0OLLMM NOHATUEM, MOCKOSbKY NPOAYKT paspabaTbiBaeTcs
anpuopu He3aBUCMMO OT NOTPeBHOCTEN KOHKPETHOro 3akasuuka. Ecnm notpebyertcs, B kauecTBe runotetuye-
CKOro 3aKas4mka MOXET UCNOMb30BaTLCA rpynna MapKeTUHra NpoayKLUUu.

Cneunanuctbl - NPakTUKU MO NPOEKTMPOBaHWIO 6e30MacHOCTU NPU3HAIOT, YTO METOAbl ee paspaboTku
CTONb e pa3Ho06pasHbl, kak N camu NpoaykTbl. OfHAKO CYLLUECTBYIOT HECKOMbKO Npo6nem, CBA3aHHbIX C Npo-
AYKUMER 1 NpoeKTamMu, O KOTOPbIX U3BECTHO, YTO OHU OKAa3bIBAKOT BO3AENCTBUE HA TO, KaK MPOAYKTbI MPOEKTU-
PYIOTCSsi, U3rOTaBNMUBAKOTCS, AOCTaBMAKTCA U obcnyxusattcs. Ocoboe 3HavyeHue ana mogenu SSE-CMM®
UMEIOT:

- TUN KNMEHTCKOW 6asbl (NpoayKTbl, CUCTEMbI UMW YCNYTW);

- TpeGoBaHMs AOBEPUS (BLICOKUE B CPABHEHWUU C HUSKUMMU);

v
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- noAAepKKa kak paspabartbiBalowmx, Tak U 3KCNyaTauUOHHbIX OpraHW3aLmuii.

Hwxe obcyaaloTcs oTnuYns Mexay AByMs pasHbIMWU KNMEHTCKMMK Gasamu, pasnuuHble crenelmn Tpebo-
BaHWUI JOBEPUS U BO3AEUCTBUA KAXAOM0 U3 3TUX pasnuuuin B mogenu SSE-CMM®. OHu npeacraBreHbl B Kade-
CTBE MpUMEpPAa TOro, Kak OPraHn3auus Unu oTpacnb NPOMBILLSIEHHOCTU MOXET OnpeaesiuTb, COOTBETCTBYET N
SSE-CMM® ycrnoBusiMU KOHKPETHOI OKpyXaroLLei cpeabl.

Cneuuduka orpacnen npoMbIWSIEHHOCTH

Kaxxgas oTpacnb NpPOMBILLNEHHOCTU UMEET CBOK 0CODOYIO KYNbTYpy, TEPMUHOMOMUIO U CTUSIb O6LLEHUS.
MuHMMM3NpYA pa3nuuua Mexay AOMKHOCTAMM M NOCNEACTBUA HECOBEPLUEHCTBA CTPYKTYPbl OpraHusauum,
oxuaaetcs, 4to koHuenuun SSE-CMM® moryT GbiTb nerko npeotpasosaHbl MoGbIMU OTPACASIMU NPOMbILLNEH-
HOCTM AN CBOUX HYXK U BHEAPEHbI B MHPOPMALIMOHHYIO CUCTEMY.

0.2 Kak cneayeT ucnonb3osartb SSE-CMM®

Mogenb SSE-CMM® u meToa ee npUMeHEeHUa (TO €CTb OLEHOYHbIN METOA) NpeaHasHaveHbl ANA UCNOSb-
30BaHMUS B KA4YECTBE:

- UHCTPYMEHTAa MPOEKTHbIX OPraHn3auunin Ans OLEHKM NpakTU4MEeCcKuX NpuemoB npoekTuposBaHua Gesonac-
HOCTU U onpeaeneHus yryylleHui;

- MeToAa, NMOCPEACTBOM KOTOPOr0 OpraHu3auuu, OUEeHWBAIOLME NpoekTUpoBaHue 6e30nacHOCTH, Takue
KaK opraibl cepTuduKaLum n 3KCNEepPTHbIE OPraHn3auumn No OUEHKEe, MOTyT ynpovnuTb AOBEPUE K €€ NOTEHLM-
anbHbIM BO3MOXHOCTSIM B Ka4yecTBe Bknaga B hopMupoBaHue aosepus k 6€30nacHOCTM NpoaykTa unm cucre-
Mbl;

- CTaHJapTHOrO0 MEXaHM3Ma OLEHKWU KNUEeHTamu BO3MOXHOCTEN NPOEKTUpPOoBaHUA 6e30nacHOCTU nposai-
epoMm.

O6nacTb OLIEHKU AOIDKHA ONpeaenaTbCA OLUEeHUBaloLWen opraHu3auueii u, ecnu 3to Heobxoaumo, o6Cyx-
[aTbCA C IKCMEPTOM MO OLIEHKE.

MeToabl OLEHKM MOryT UCMONb30BATLCA OpraHu3auuei Npu NPUMEHEHU Moaenu B LENAX caMocoBep-
LUEHCTBOBAHMA M BbIOOpE NOCTaBLUMKOB, €CNKU NONL3OBATENU MOAENN U OLEHOYHLIX METOAOB B AOCTATOYHOMN
Mepe OCBEAOMIIEHbI O HAAMEeXalem NPUMEHEHUN MOAENN U NPUCYLUMX €W OrpaHuyYeHusx. JononHutenoHas
HAOPMaLUa N0 UCMNONb30BAHUIO OLIEHKN TeXHONorn4eckux npoueccos cogepxmtca 8 MCO/MOIK 15504-4:2004
«NHpopmaumoHHas TexHonorna-OueHka TexHONorM4eckux npoueccos - Yacto 4: PykoBoaCTBO NO NpUMEHe-
HWIO AN YCOBEPLUEHCTBOBaHUS NPOLECCOB U onpeenerdust pyHKLUMOHANbHbLIX BO3MOXHOCTEN MpPOLIECCOBY .

0.3 Npeumywecrea npumeHenusa SSE-CMM®

O6Gwen TeHaeHuue obecneyveHnss 6€30MACHOCTU SIBMSIETCS NEPEXOA OT 3alUMThbl NPABUTENbCTBEHHOM
uHdopmauum kK Bonee LUIMPOKOMY CNEKTPY 3aAad, BKIoYas 3almTy (PUHAHCOBLIX onepauui, KOHTPaKToB, nep-
COHanbHbIX AAHHbIX U MHTepHeTa. 3Ta TeHAEeHUMA NpuBena K COOTBETCTBYIOLLEMY PacrpOCTPaHEHUIO NPOAYK-
LMK, CUCTEM W YCIYr, COXPaHALWMX W 3awuwatomx uHpopmaumio. MNpoaykums m cucrtembl obecneveHus
6e30nacHOCTM 0BbLIYHO MOCTYNAKOT Ha PLIHOK BYMS MYTSIMU: Yepe3 ANUTENbHOE U AOPOrocToALLEe OLleHUBaHNe
n 6e3 Hero. B nepBom criyyae HagexHas npoayKUMs 4acTo NonagaeT Ha PbIHOK YK€ MoCre CHAbXeHusi ee CUc-
TemamMmu 6e30nacHOCTK, KOrA4a TekyLume yrpo3bl A HEE Yxke He CTpaluHbl. Bo BTopom cryyae npuobpeTtatowas
CTOpPOHa U NOMb30BaTENN JOIDKHbI MONAaraTbCs UCKMIOYUTENBHO Ha yTBEpXAEeHUst pazpaboTyumMka unm oneparo-
pa o 6e3onacHOCTU NpoaykTa unm cuctembl. Bonee Toro, ycnyru no nNpoekTMpoBaHuio 6e30nacHoOCTM Mo Cro-
>KVUBLLUENCA TpaauLmMm 4acTo NpeaoCTaBnNANMCL Ha OCHOBE NMPpUHLMNA «NyCTb NokynaTens 6yaeTt 6auTteneHy.

HaHHasa cutyaums TpebyeT oT opraHusauumn 6onee NnpoayMaHHOro NpPoekTupoBaHus GesonacHocTu. B va-
CTHOCTHU, ANA NPOU3BOACTBA M SKCMyaTaLum cuctem 6e30nacHOCTU U HAaAEXHOW NPOAYKLMM HEeOBX0ANMLI Cre-
Jylome kayecTea:

- HEMPEPbIBHOCTb — 3HAHUS, MONyYEHHbIE B X0A4€e NpeALLeCTBYIOLEN AeATeNbHOCTU, UCNONb3YIOTCS B NO-
cnepyloLllein 4eaTenbHOCTH;

- NOBTOPAEMOCTb — €cNocob obecneveHna NOBTOPEHNSI B MPOEKTax yCneLUHbIX paboT;

- pPe3ynbTaTUBHOCTb — CNoco® OKa3zaHWs MOMOLUM Kak pa3paboTymkam, Tak U OLEHLUMKAM B MOBbILUEHWUM
3P hEKTUBHOCTU UX TPYAA;

- posepue — obecneyeHne yBepeHHOCTU B pacCMOTpeHun notpebHocten B 6€30NacHOCTMU.

Ans BbInonHeHus aTux TpeboBaHuit He0BXoAUM MEXaHU3M, HaNPaBNAOLLUIA OpraHM3aLUumn Ha NoOHUMaHue
1 YCOBEPLLEHCTBOBAHNE CBOUX A ENCTBUI MO NPOEKTUPOBAHMIO 6E30MacHOCTU. YUnNThIBasA 3TU 3anpockl, MOAENb
SSE-CMM® paspaboTaHa C Lenbio pa3BUTUSA CYLLECTBYIOLLEN NPAKTUKU NPOoeKTUpoBaHus 6€30nacHOCTU Ans
MOBLILUEHNUA Ka4yeCTBa M JOCTYNHOCTU 3aLUMLLEHHBIX CUCTEM, HAAEXKHOW NPOAYKUMU U YCIyr NO NPOEeKTUpOBa-
HMI0 6E30MaCHOCTH, @ TaKKe CHUXKEHUS 3aTpaT Ha UX NOCTaBKY.

B wacTHocTH, NnpegnonaraeTca nonyydeHue creayoLwmx npemmMyLIecTB.

[1NA NpOEeKTHbIX OpraHu3auui.
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MpoekTHbIE opraHM3aLmKn BKNIOYAIOT B ce0s1 CUCTEMHBIX MHTETPATOPOB, pa3paboTUMKOB NPUKMAAHBIX NPO-
rpamm, NPoAaBLIOB NpPoAyKUMK U npoBaiiaepos ycnyr. MpenmmyliectsaMmn npumeHennsa mogenu SSE-CMM® B
3TUX OpraHU3auusX ABNAIOTCA:

- 3KOHOMUWA CPEeACTB BCNEACTBUE YMEHbLUEHUS YMCna UCMPaBleHUn B X04e MOBTOPAIOLLMUXCA MPOrHO3U-
pyeMbIX NPOLIECCOB U NPAaKTHK;

- YBEPEHHOCTb B HaAnexatleM OCyLLECTBNEHUN (DYHKLIMOHANMbHBIX BO3MOXHOCTEH, 0COGEHHO Npu BbIGO-
pax UCTOYHUKE;

- HanpaBMEHHOCTb Ha MOBbLILUEHME KOMNETEHTHOCTU (3PENIOCTH) OpraHn3aLum.

Ans npuobpeTatowmx opraHusauuii.

MpuoGpeTatoLume CTOPOHbI BKMOYAIOT B cebsi opraHnsauum, npuobperatome CMcTeMbl, NPOAYKLMIO U YC-
NYru y BHELUHUX/BHYTPEHHUX UCTOYHUKOB, @ TAKKE KOHEYHbIX Nonb3oBaTenei. [na aTux opraHusauuin npenmy-
LiecTBa o1 npumeHeHusa mogenu SSE-CMM® CcoCTOAT B:

- CHUXXEHUM pUCKOB (aANnsi PYHKLMOHMPOBAHUA, CTOMMOCTH, NnaHa) Bbibopa HekBanuULUMUPOBAHHOIO y4a-
CTHMKA TOPrOB;

- YMEHBbLUEHWUM YKCna NPEeTeH3nii BCNeaACTBME eANHOODOPasns OLEHOK, OCHOBAHHBIX HA MPOMbILLUFIEHHOM
cTaHpapTe;

- NPOrHO3UPYEeMOCTU YPOBEHS AOBEPUS K NPOAYKTY NN YCNyre C BbICOKOW NOBTOPSEMOCTbIO.

[ns oueHuBaloLWLMX opraHM3aumn

OueHuBaOLME OpraHn3anumn BKIIOHAIOT B ce0s opraHbl cepTumkaLmMm U akkpeauTauum CUCTEM, OPraHbl
OL|eHKM 1 OpraHbl No attectayun. [na aTux opradu3auuin npeumyLiectsa ot npumeHennsa SSE-CMM® cocTosT B:

- BO3MOXHOCTU MOBTOPHOTO UCMOML30BaHUS pe3ynbTaToOB OLIEHKU NpOLiecca HE3aBUCUMMO OT U3MEHEHUI
CUCTEMbI UMK NPOAYKTA;

- AOBEPUM K MPOEKTMPOBaHUIO 6E30MacHOCTU U €ro MHTErpauumn B Apyrue AUCLUIMIUHDI;

- OBEPUM K JOKa3aTenbCTBY, OCHOBAHHOMY Ha NOTEHLMAaNbHBIX BO3MOXHOCTSX M YMEHbLUAIOLLIEMY 06BLEM
paboT, CBA3aHHbIX C OLeHMBaHUEeM Be30nacHOCTU.

\
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HAUUOHAJNBbHBLIMN CTAHAOAPT POCCUNUCKON ®EAEPALUMN

UHpopmaumoHHana TexHonorusa
METObl U CPEACTBA OBECINEYEHUA BE3OMNACHOCTU

MpoekTupoBanue cuctem 6e30NacHoOCTM.
Mogaenb 3penocTv npouecca

Information technology. Security techniques. Systems security
engineering. Capability maturity model

Nara BBegenuna 2011—09—01

1 O6nacTb NpUMeHeHus1

Hacrosiwuii ctaHgapt cogepxut nogpobHOe OnucaHue MOAenu NpoeKTUpoBaHus cucrtem H6es3onacHoCTU
— 3penoctu yHKUMOHanNbHbIX BO3MOXHOCTEeN (SSE-CMM®). SSE-CMM® aBnseTcs aTanoHHON MOoAenbio Npo-
Lecca, cocpeloTO4EeHHOW Ha TpeboBaHusx No peanusauum 6€30NacHOCTU B CUCTEME UMM CEPUM B3aUMOCBS-
3aHHbIX CUCTEM, KOTOpbIE ABMSAOTCA AOMEHOM 6e3onacHOCTU MHOPMALMOHHBLIX TexHonoruin (BUT). B rpaHu-
uax gomeHa BUT cocpepgoToueHa Ha mpoueccax, ucrnonb3yembix Ans obecnevyeHus BUT u, bonee KOHKPETHO,
Ha 3penoctu aTux npoueccos. Mogenb SSE-CMM® He npeanonaraet HaBaA3biIBAHWE KOHKPETHOW OopraHu3auuu
3aJaHHOro npouecca, He roBops 006 onpeaeneHHon metogonorum. Ckopee UMeeTCA B BUAy, YTO OpraHu3auumm
Ucnonb3ytoT Mogens SSE-CMM®, ecnu B HUX HE NPUMEHSIIOTCH NPOLECChI, OCHOBAHHBLIE HA KAakOM-MOO Apy-
rom pykoeoactee no BUT. Obnactb NPUMEHEHUs1 HACTOSILLErO CTaHAapTa OXBaTbIBaeT:

- AENCTBMSA NO NPOEKTUPOBAHUIO DE30MacHOCTM ANis 3aLLMLLEHHOTO NPOAYKTA UMM BbIBEPEHHOW CUCTEMBI,
BKIIOYAIOLLME MOMHbIA XKM3HEHHbIA LMKI, COCTOSALLMIA U3 onpeAeneHust NOHATUS, aHanu3a TpeboBaHuiA, Npoek-
TUPOBaHWA, paspaboTKu, MHTerpaummn, yCTaHOBKM, 3KkcnyaTauum, 06CnyxumBaHnsa u BbIBOAA U3 IKennyarauumm;

- Tpe6oBaHus Kk paspabotuMkam npoaykTa, paspaboTunmkam u uHTerpatopam 6e3onacHbiX CUCTEM, Opra-
HM3aUMAM, NPEAOCTaBMAWMM YCIyrM No 0BecneyeHnio KOMNbIOTEPHON Ge30nacHOCTM U NPOEKTUPOBAHMUIO
B6e30nacHoOCTY;

- opraHu3auum no NpoeKTMPOBaHMI0 6E30MacHOCTM BCEX TUMOB U MAcluTaboB, OT KOMMEPYECKUX 0 npa-
BUTENbCTBEHHbIX M aKageMUYECKNX.

Mcnonb3oBaHne SSE-CMM® ans oueHKM U yNy4ylleHUss BO3MOXHOCTEN MPOeKTUpoBaHUS Ge30nacHOCTU
He 03Hau4aeT, YTo ero creayeT OCyLIEeCTBNATbL 6€3 NPUMEHEHUs ApYyrMx TeXHUYeCcKuXx aucuunnui. Haobopor,
mogenb SSE-CMM® cnocobCcTByeT MHTErpauumn ¢ y4eTom Toro, uto obecneyeHne 6e30nacHOCTM pacnpocTpa-
HAETCA Ha BCE TEXHUYECKWE AMCUMNIMHBLI (HanpuMep, CUCTEMbI, MporpaMMHOe obecnedyeHne u annaparHbie
CpeacTBa), U onpeaensieT KOMMNOHEHTLI MOAENU ANA pelleHUa Takux 3agadv. OOwWmii Npu3HaKk «KoOpAMHaLUMS
NPakTU4EeCKUX MPUemMoB» MNPU3HAET HeoOX0AMMOCTb WMHTErpupoBaHua Ge30nacHOCTM BO BCE AUCUUNIUHBLI U
rpynmnbl, y4acTByOLLME B MPOEKTE, UMK BO BCIO OpraHu3aumnio. AHanormyHo B 06nactu npolecca «KoopauHaums
H6e3onacHOCTU» NPUBOAUTCA OonpedeneHne Lenm u onMCbIBalOTCA MEeXaHW3Mbl, NPeAHAa3HAYEHHbIE ANS UCNOSb-
30BaHUsA NPU KOOPAUHUPOBAHUK AEWCTBUI NO NPOEKTUPOBAHUIO GE30MaCHOCTM.

2 HopmaruBHble CCbINKK

B HacTosilem cTaHgapTe UCnonb30BaHbl CCbIflka Ha MexayHapoaHbln ctaHaapt MCO/M3K 15504-2 2003
UHdopmaumoHHasa TexHomnorusa. OueHka npouecca. Yactb 2. MNpoeeaenHue oueHku (ISO/IEC 15504-2, Informa-
tion technology — Process assessment — Part 2: Performing an assessment).

3 TepMUHbI U onpeaeneHns

B HacTosiem cTaHaapTe npuMeHeHbl crieflytoLlime TEPMUHbI C COOTBETCTBYIOLUMMU ONpeaeneHUsIMU;

3.1 yyeTHOCTb (MOAOTYETHOCTb, OTCREXMBAeMOCTb) (accountability): CeoicTBo, obecneumnBatoLlee
OJHO3HAYHOE OTCneXXMBaHue COOCTBEHHbIX AEWCTBMIA MOBOro norm4eckoro oobLekTa.

[MCO/M3K 7498-2:1989]

3.2 akkpegutauma (accreditation): dPopmanbHOe 3asBNEHME HA3HAYEHHOTO YTBEPXKAAIOLLEro opraHa o
MPUHATUM CUCTEMbI A1 SKCMNyaTauum B onpeaenieHHoMm pexxumMe 6e30nacHOCTU C UCNONb30BaHUEM 3a[aHHOTO
HaGopa Mep 6e3onacHocTu.

MpuMeyaHue - [daHHOe onpegeneHne B OCHOBHOM NPUMEHSIETCA B 06n1acTu 6e30nacHOCTU B LIENOM;
B ICO Haubonee LUMPOKO NMPUMEHSIEMbIM OMNpeaerieHneM siIBNSeTCA creaylollee: npoueaypa, nocpeacrsomM
KOTOPOI odpmumanbHblii opraH hopManbHO NMPU3HAET KOMMETEHTHOCTb OpraHM3aLUun WU NULA BbINOMHATL Of-
pedeneHHble 3ajadu.

[MCO/M3K PykosoacTeo 2]

M3paHue opuumansHoe
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3.3 oueHka (assessment): Bepudmkayma npoaykra, CUCTEMbI UNK YCINYTU HA COOTBETCTBUE TpeboBaHUSAM
cTaHagapTa, UCnonb3ys METoA OLUEHKMW, ANS YCTaHOBMNEHUSI COOTBETCTBUA U ONpPedeneHUs CTENeHn AoBepus.

Mpumeyanue-AgantuposaHo ¢ UICO/M3K TO 15443-1:2005.

3.4 akTuB (asset): BCE, 4TO UMEET LIEHHOCTb AN OpraHn3auuu.

[MCO/M3K TO 13335-1:1996]

3.5 poeepue (assurance): OCHOBaHWE AN CO34aHUSA YBEPEHHOCTU B TOM, YTO MPOAYKT OTBEYaeT CBOUM
uensam 6e30nacHOCTy.

MpumeyvyaHusn

1 AgantuposaHo ¢ UCO/M3K 15408-1:2005.

2 [laHHO€ onpeaeneHne B OCHOBHOM NpuMeHsieTca B obnactu 6esonacHocTu B uenom; B UCO HanbGonee
LLMPOKO MPUMEHSAEMbIM ONpeaeneHnem BRSETCA CneaylLlee: «aAeAaTenbHOCTb, NPMBOAsLLAsA B pe3ynbTate K
YTBEPXAEHMIO, KOTOPOE AAaeT YBEPEHHOCTb B TOM, YTO MPOAYKT, MPOLECC UMK ycryra COOTBETCTBYIOT YCTaHOB-
TNEHHbIM TpeboBaHNAMY .

[MCO/M3K PykoBoacTso 2].

3.6 aprymeHT goBepus (assurance argument): COBOKYNHOCTb CTPYKTYPUPOBAHHbLIX 3aABNEHUI O JOBe-
pvK, NOATBEPXAEHHbLIX AOKa3aTeNbCTBaMM U aprymMeHTaumen, 4eTko 4eMOHCTPUPYIOLLMX, KakuM oB6pa3om Obinu
y[0BNETBOPEHbLI NOTPEBHOCTU B JOBEPUMN.

3.7 3asBneHne o goBepum (assurance claim): YTeepxaeHue Wnu noaaepxka yTBepXaeHust Toro, 4to
cucTema yaoBneTBopsieT TpeboBaHusAM 6e30nacHOCTH.

MpumeyaHu e - B 3aaBneHusx yuuTbIBaIOTCA Kak NpsiMble Yrpo3bl (Hanpumep, 3aLUMLLEHHOCTb AaHHBIX CUCTEMbI
OT aTaK MOCTOPOHHUX JULL), TaK M KOCBEHHbIE (HAMPUMEP, HanuMuue y kKoga CUCTEMbI MUHUMYMAa AECHEKTOB).

3.8 cBupetenbCcTBO AoBepuA (assurance evidence): [aHHble, Ha KOTOPbIX MOXeT 6asnpoBaTbecs 060C-
HOBaHWE 3asBNIEHUSI O JOBEPUUN UMK 3AKIIOHEHNE O HEM.

MpumMmeyaHune - CBNAaeTeNbCTBO MOXET COCTOATL M3 HAGMNIOAEHWI, pe3ynbTaToOB TECTUPOBAHUS, pe-
3ynbTaToOB aHanu3a u OLEeHOK.

3.9 ayteHTUUHOCTBL (authenticity): CBOICTBO, rapaHTupyioLLee, YTO CyObeKkT unu pecypc UAEHTUYHLI 3a-
ABMEHHBIM.

MpumevaHwns

1 AYTEHTUYHOCTb NPUMEHSIETCA K TAKMM NOrMYECKUM OObEKTaMm, Kak nonb3oBaTenu, NPOLECChl, CUCTEMBI
1 MHpOpMaUms.

2 AgantuposaHo s MICO/M3K TO 13335-1:1996.

3.10 poctynHocTb (availability): CBONCTBO ObiTb AOCTYNHBLIM M UCTONbL3YEMbIM MO 3aMPOCY CO CTOPOHbI
YNOTHOMOYEHHOrO NOrM4ecKkoro obbLekTa.

[MCO/M3K 7482-2:1989]

3.11 6as3a (baseline): Cneuudukaumsa unu npoaykr, opManbHO NPOaHaNU3upPOBaHHBINA, COTNMAacoBaHHbIN
1 BNOCNEACTBUU CRYXALUMIA B KAYECTBE OCHOBBI ANl AaNbHENLWMUX pa3paboToK, KOTOPLIN MOXET ObiTb U3MEHEH
TONbKO NOCPEeACTBOM hOPMaribHbIX MPOLEAYP YNPaBeHUA N3MEHEHUSAMU.

[IEEE-Std.610]

3.12 cepTudukauma (certification): N3noxeHHbIli B NUCbMEHHON ¢hopMme npoLecc NpoBeAeHUs BCeoOb-
eMIIoLLEero OLeHUBaHNA PYHKLUMOHANbHbIX BO3MOXHOCTEN o6ecneveHus 6e30nacHOCTU U ApyrMx Mep 3aLuThbl
cUCTeMbl ANA onNpeaeneHus CTENEHU, B KOTOPOI NPOEKT CUCTEMBI U €ro peanusauus yaoBneTBopsioT Tpe6osa-
HUAM 6e30nacHOCTH.

MpumeuyaHue - [laHHOe onpeaeneHne B OCHOBHOM NpUMeHsieTcs B 06nactn 6e30nacHOCTU B LIENOM;
B NCO Haubonee LIMPOKO NPUMEHSIEMbIM OMpeaeneHUemM ABNAETCA crneayioLlee: «npoueaypa, nocpeacteom
KOTOPOM TPETbS CTOPOHA AAET NMUCbMEHHbIE 3aBEPEHUS], YTO NPOAYKT, NPOLECC UK yCryra COOTBETCTBYIOT YC-
TaHOBMEHHbIM TPeGOBaHMSIMY .

[NCO/M3K PykoBoacTso 2]

3.13 kondmaeHumansHoCTL (confidentiality): CBOINCTBO, No3BonsIOLLIEe HE AaBaTb NMPaBO HA AOCTyN K
uHGOPMaLUM U He pacKpbiBaTb €€ HEMONTHOMOYHBLIM NULAM, TOrMYeckUM obbeKTaM Unu npoueccam.

[MCO/M3K 7498-2:1989]

3.14 nocnepgoBarenbHOCTb (consistency): CTeneHb eaAnHOOOpasusl, cTaHAapTU3aLUUKM U OTCYTCTBUSA NpO-
TUBOPEUMIA B JOKYMEHTAX, YaCTSIX CUCTEMbBI UITU KOMMNOHEHTAX.

[|IEEE-Std.610]

3.15 npaBunbHOCTL (correctness): COCTOsSIHUE NPOAYKTA UMM CUCTEMbI, AEMOHCTPUPYIOLLIEE UX COOTBET-
CTBME YCTAHOBMEHHLIM TpeOoBaHUAM 6e30MacHOCTH.

3.16 3aka3umk (customer): Monyyatenb NpoaykTa, NPEAOCTABNAEHHOIO NOCTABLUUKOM.

MpumevyaHus

1 B AOroBOPHbIX CUTYyaLMSIX 3aKa34MK HA3bIBAETCA «NOKynaTenemy.

2 3aKka34uK MOXET ObITb, HANPUMEP, HEMOCPEACTBEHHBLIM NOTPedUTENeM, NoNbL30BaTENeM UM NoKynaresiem.

3 3akasunk MoxeT ObITb €e COTPYAHUKOM UITU CTOPOHHUM ANA OpraHn3auuun.

[MCO 9000:2005] u [MCO/M3BK 15504-1:2004].
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3.17 adpdekTnBHOCTL (effectiveness): CBOWCTBO CUCTEMbI UM NPOAYKTA, NOKasbiBaloLiee, HaCKOSbKO
X0poLUo oHO oBecneunBaeT 6E30NacCHOCTb B KOHTEKCTE UX NpeanonaraeMoi unu hakTU4ecKon akcnayarauun.

3.18 nHxeHepHan rpynna (engineering group): COBOKYNHOCTb NuL (Kak PyKOBOAUTENEN, Tak U NHXEHEep-
HO-TEXHUYECKOTrO NepcoHarna), OTBETCTBEHHbIX 3a AENCTBUA MO MPOEKTY UNW B OPraHW3aLuu, CBA3aHHbIe onpe-
JEenNeHHON TEXHNYECKON AUCLIUMIUHON.

MpumedyaHue - TexHn4eckue AUCUNNNUHLI BKMIOYAIOT B cebA: annapaTHble CpeacTsBa, NPorpaMmMHoe
obecneyeHne, ynpaerneHne KOHUrypupoBaHMEM MpPOrpamMHOro obecneyeHus, AOBEPUE K KayecTBy Npo-
rpaMMHOro obecneyeHus, a TakKe CUCTEMBI, MX TECTUPOBaHME U GE30NacHOCTb.

3.19 cBugeTenbcTBO (evidence): HenocpeACTBEHHO U3MEpPSIEMblE XapaKTepPUCTMKKU mpouecca u/unu
npoAayKTa, CBMAETENbLCTBYIOLLNE, YTO KOHKPETHOE AeiCTBUE Y0BNETBOPSAET YCTAHOBIEHHOMY Tpe6oBaHUIO.

3.20 uenoctHoCTb (integrity): CeoiicTBO oGecneyeHnsi 6e30nNacHOCTU AOCTOBEPHOCTU U MOMHOTHI WUH-
dopmaumm n metToaos 06paboTku.

3.21 TexHu4eckoe ob6cnyxuBaHue (maintenance): MNpouecc MOAUMPULUPOBAHUA CUCTEMBI UAU KOMMO-
HeHTa nocre A0CTaBKW C LEenbio ucnpasneHus aedekTos, ynyylleHnsa paboumx u Apyrux xapakTepuctuk unu
agantauun K U'SMEHUBLLUUMCA YCNOBUAM.

[[EEE-Std.610]

3.22 metogonorua (methodology): CoBOKYNHOCTb CTaHAApPTOB, NPOLEAYP W BCMOMOraTesibHbIX METOA0B,
onpegensitowmx aeTanbHblii Noaxoa k pazpaboTke NpogykTa Unm CUCTEMBI.

3.23 npocdhunb npeoaoneHua 3awmtbl (penetration profile): OnpeaeneHne aecTeui NO NPEOAONEHUIO
3aLLUTLI.

3.24 npouepypa (procedure): NnucbMeHHOE onuMcaHue Xoaa AENCTBUA, OCYLLECTBNSAEMOro Ans BbiNosHe-
HWA faHHON 3ada4yu.

[IEEE-Std.610]

3.25 npouecc (process): COBOKYNHOCTb B3aMMOCBSI3aHHbIX AEWCTBMI NO NpeobpasoBaHUI0 BXOAHbIX
JaHHbIX B BbIXOAHbIE.

MpumMmeyaHwue-AagantuposaHo ¢ MCO/M3IK 15288:2002.

3.26 HapexHocTb (reliability): CBOMCTBO noaaep)KaHUsi NOCTOAHHOMO PeXuma M NonyyeHuss HENPOTUBO-
peyvnBbIX PE3YNbTATOB.

[MCO/M3K TO 13335-1:1996]

3.27 ocTaTouHbIN puck (residual risk): Puck, coxpaHsiowmiica nocne BHeapeHus mep 6e3onacHocTu.

[MCO/M3K TO 13335-1:1996]

MpuMedaHu e - [JaHHOe onpeaeneHue oTnMyaeTcs OT onpeaeneHusi, npumeHsiemoro B Pykosoacrtee
73 UCO/MOBK.

3.28 puck (risk): MoTeHunansHas onacHOCTb HaHeceHua ywepba opraHusauum B pesynbTate peanusa-
LM HEKOTOPOW Yrpo3sl C UCNOMb3OBAHUEM YSI3BUMOCTEN aKTMBA UIK TPYNMbl aKTMBOB.

[MCO/MAK TO 13335-1:1996]

MpumeyaHue - JaHHoe onpeaeneHue oTM4aeTcs OT onpeaeneHus, npumeHsiemoro B PykoBoacree
73 UICO/MO3K.

3.29 ananu3 pucka (risk analysis): Npouecc naeHTMdumkaumm pucko 6e30NacHOCTU, ONpeaeneHus ux
BENUYMHBI U 0ONACTEN, HYKAaLWMXCA B MTPUMEHEeHUN Mep 6e30nacHOCTy.

[MCO/M3K TO 13335-1:1996]

MpwumeyaHuwue - [laHHoe onpegeneHme oTNUYaAETCA OT onpeaeneHus, npumeHsemoro B PykoBoacreo
73 UICO/MO3K.

3.30 MmeHemxMeHT pucka (risk management): Mpouecc oueHKkU U onpeaeneHust BENUYKUHLI pUCKa, a Tak-
Xe YCTaHOBINEHUSA YPOBHA PUCKA, MPUEMMNEMOTo ANa OpraHu3auun.

[MCO/M3K TO 13335-1:1996]

MpumeyaHue - JJaHHoe onpeaeneHue oTNUYaeTca OT onpeaeneHus, NPUMEHSeMoro B Pykosoacree
73 UICO/M3K.

3.31 nonuTnka 6e3onacHocTu (security policy): Mpaeuna, ykasaHua U npakTU4ECKUe NpUEMbI, onpeae-
nalowme To, Kak akTuebl, BKMOYas MHOPMALMIO OrPaHN4YeHHOro A0CTYyNa, yNpasnsailoTCcs, 3aLmLLaloTcs M pac-
NpeaensiioTCA BHYTPU OPraHn3auum m ee CUCTEM, B 0OCOOEHHOCTU Te, KOTOpPble BO3AEWCTBYIOT HA CUCTEMbI U
CBAI3aHHLIE C HUMU INEMEHTbI.

3.32 TpeGoBaHuA, cBA3aHHbIe ¢ 6e3onacHOCTLIO (security related requirements): Tpe6oBaHuA, okasbl-
BaloLLUe HeNnOCPEeACTBEHHOE BNUAHME Ha 6e3onacHoe (PyHKUMOHMPOBAHUE CUCTEMDBI M obsidbiBaloLwme cobrio-
AaTb YCTAaHOBMEHHYIO NOANTUKY 6E30NacHOCTM.

3.33 cucrema: OTaenbHbln, PasNUUUMbIA (PU3MUECKN, CYLLECTBYIOWMI NOTUYeckuini 00bekT, umelowmin
onpeaeneHHoe HasHaYeHue, NONHOCTLIO COCTOSLLMIA U3 UHTETPUPOBAHHLIX B3AUMOAENCTBYIOLLIMX KOMNOHEHTOB,
KaXKabli M3 KOTOPbIX B OTAEMNBHOCTU HE COOTBETCTBYET YKa3aHHOMY O6LLEMY HA3HAYEHMIO.

NMpuMeuaHusna
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1 AgantuposaHo ¢ UICO/M3K 15288:2002.

2 TonkoBaHWe 3Ha4YeHWs CrnoBa «CUCTeMa» 4acTo ynpoLlaeTcs UCNOMb30BAHMEM CBA3AHHbIX C HUM CyLLe-
CTBUTENbHLIX UNW NpUnaraTenbHbIX (HaNpuMep «cucTema NpPOAYKTOB», «aBMaLlMOHHas cuctemay). B kavectse
anbTepHAaTMBbI CIOBO «CUCTEMA» MOXHO 3aMEHUTb 3aBUCALLMM OT KOHTEKCTa CMHOHUMOM (Hampumep «npo-
OYKT», «CaMOneT»), XOTsA B GyayLUEeM 3TO MOXET UCKa3uTb NepBOHAYanbHbIA CMbICT 3TON dpasbl.

3 Ons yaoBNEeTBOPEHUSA pasnuyHbiM TPEOOBAHMAM BO BPEMS €€ >KU3HEHHOTO LMKIa cucteme MOryT no-
TpeboBaTbCs Apyrme cuctembl. Hanpumep, aBTOMaTU3MPOBAHHOW CUCTEME MOXET noTpeboBaTbCA cucTema
KOHUenTyanusauyuu, pa3paboTku, N3rOTOBIIEHMS, IKCMNyaTaumm, NoALEPXKKM U yaaneHus.

3.34 yrpo3sa (threat): MoTeHUManbHbIe BO3MOXHOCTM, HAMEPEHUS U METOAbl ataku NPOTUBHUKA, APYroe
06CTOATENBCTBO MMM COBbLITUE, BO3HMKHYBLUME BHYTPW WM BOBHE OpraHM3auuu, KOTOPbIE MOTYT HaHeCcTu
ywiepb umHopmauuu, nporpaMMe WU CUCTEME UMK 3acTaBWUTb UX NPUYMHUTL yLepd apyron wHdopmauuu,
nporpaMmMe unu cucteme.

3.35 HocuTenb yrpossbl (threat agent): CTOYHMK w/mnu nHMUMaTOp NpeaHaMEpPEHHbIX UMK CryvanHblX
MCXOASALLMUX OT YENOBEKA Yrpos.

3.36 npoBepka goctoBepHOCTH (validation): MoaTBepXaeHUe BbINOMHEHUS YCTaHOBIEHHbIX TPeOoBaHMI
K KOHKPETHOMY MCMOMNBb30BaHUIO NO HA3HAYEHWIO NOCPEACTBOM MPOBEPKK U NMPEAOCTaBMeHne 00bEKTUBHBIX 40-
Ka3aTtenbCTB.

MpumMmeyaHwue-AagantuposaHo ¢ MCO/M3IK 15288:2002.

3.37 Bepudmkauma (verification): MoaTeepxaeHne nytem NPOBEPKM M NMpefocTaBneHne 0OBLEKTUBHbLIX
AoKa3aTtesnbCTB BbINONMHEHUA YCTAHOBMEHHbIX TpGﬁOBaHI/IVI.

Mpumeyanue-AgantuposaHo c MCO/M3K 15288:2002:2002.

3.38 yasBumocTtb (vulnerability): Cnaboe mecTo aktusa uUnu rpynrbl akTMBOB, KOTOPOE MOXET ObITh NoA-
BEPXXEHO BO34ENCTBUIO YrPO3bl.

3.39 pabouuit npoaykT (work product): AptedakT, CBs3aHHbI C BLINOTHEHUEM MPOLIECCA.

[MCO/M3K 15504-1:2004]

MpumeuyaHwue - Pabounin NpoayKT MOXET UCMONBL30BATLCA, NPOU3BOAUTLCH UMU U3MEHATLCA NPO-
Leccom.

4 BeogHasa nHgpopmaums

B mozenu 3penoct (OyHKUMOHANbHbIX BO3MOXHOCTEW MmpoekTupoBaHusa GesonacHoctu cucrem (SSE-
CMM®) npeacraeneHbl HEOGXoAMMbIE XapakTEPUCTUKU MPOLIECCA NPOEKTUpOoBaHUA 6Ge30nacHOCTU OopraHu3a-
LMK, KOTOPbIE AOMKHbI 06ecnevmBaTk BbICOKOE Ka4eCTBO NPOEKTUPOBaHMSI 6e30MacHOCTH.

SSE-CMM® He npeanucbiBaeT Kaknx-nmbo KOHKPETHBLIX NMPOLIECCOB UMW NOCNEeA0BaTENLHOCTU AEWCTBUN,
a npeacraenseT coboi COBOKYNHOCTb MPAKTUYMECKUX NPUEMOB, B OCHOBHOM MPUMEHAEMbIX B NPOMbILLNEHHO-
CcTU. 3Ta MOAenb ABNAETCA CTAHAAPTHOWN 4N NPAKTUYECKOro NPOEKTUPOBaHUs cuctem 6e30nacHOCTU, OXBATbI-
BaOLLUX:

- BECb >XU3HEHHbIA LMKN cucTembl Ge30macHOCTU, BKMovalowmii B cebs aeircteua no paspabotke, 9KC-
nnyartauum, 06Cny>XMBaHMIO U BbIBOAY U3 SKCNyaTauuu;

- YNpaBneHYECKY0, OPraHU3aLMOHHYIO U KOHCTPYKTOPCKYIO AEATENLHOCTL OpraHnu3auuu;

- OOHOBPEMEHHbIE (napannesnbHble) B3aMMOLENCTBUA C APYIMMU AUCLUNIIMHAMM, TaKUMKU KaK CUCTEMA,
nporpamMMmHoe obecneyeHue, YeroBeyeckunii hakTop U UCNbITaTeNbHasi TEXHUKA, yNpaBneHue, akcnnyaTaums u
ob6cnyMBaHue CUCTEMBI;

- B3aMMOAencTBme ¢ ApyruMu opraHusaumamu, Bknoyas npuobpeTreHne, MeHeKMEHT CUcTeM, ceptudu-
Kauuio, aTTecTauuio U OLIEHUBAHME.

B onucaHun SSE-CMM® npeacraeneHo obLuee U3noxxeHne NpUHUMUMOB U apXUMTEKTYPbl, HA KOTOPbIX OHa
OCHOBaHa, OOLWMIi BUA MOAENMU, MPEATIOXKEHUSA NO ee HaanexalleMmy NPUMEHEHMIO, NPaKTUYECKUe MPUEMBI,
BKIIOYEHHbIE B MOAENb, U onucaHue atpubytos moaenu. B onncanum Takke cogepxatcs TpeboBaHusa, ucnonb-
3yemble Ansa pa3pabotku mogenu. OueHouYHbli MeTog SSE-CMM® onuchiBaeT NpoLecC U MHCTPYMEHTLI OLe-
HUBAaHMA BO3MOXHOCTEWN OpraHusauuy no NpoeKTUpOBaHUIO CUCTeMbl 6€30NacHOCTU U conocTaeneHusa ¢ SSE-
CMM®.

4.1 OcHoBaHue ans pas3paboTku

Kak 3aka34mku, Tak u nocTaBLUMKN 3aMHTEPECOBaHbI B COBEPLLUEHCTBOBAHUM pa3paboTKu NPOAYKTOB, CUC-
TeM u ycnyr B obnactv 6esonacHocTu. B obnactu npoektuposaHus 6e30nacHOCTU COAEepPXKaTCs HECKOMNbKO 06-
LLUENMPUHATBIX MPUHLUMNOB, HO B HACTOSALLEE BPEMS B HEl OTCYTCTBYET KOMIIEKCHasi OCHOBA OLEHMBaHUSA Npak-
TUYECKMX NMPUEMOB NpoekTupoBaHusa GesonacHoctu. Onpeaenss nogobHyo ocHoBy, SSE-CMM® npeapocTas-
naeT cnocod N3mMepeHust n yny4lleHus apdheKkTUBHOCTM NPUMEHEHUSI NMPUHLMIMOB NPOEKTUPOBaHKA 6e3onacHo-
CTH.

Heobx0AMMO NOAYEPKHYTb, YTO MpoeKkTUpoBaHMe 6e30nacHOCTU SIBNSETCA YHUKANbHOW AUCLMMITUHOMN,
TpeObyloLeri YHUKanbHbIX 3HAHWUIA, HABBIKOB U NPOLECCOB, rapaHTupylolmx paspaboTky ocoboi SSE-CMM®
AN NpoeKkTNpoBaHusi 6e30NacHOCTM. JTO He NPOTUBOPEYUT UCXOAHOMY YCMOBWIO, YTO NPOEKTUpOBaHMe 6eso-
MacHOCTU OCYLLECTBMAETCA B KOHTEKCTE CMCTEMHOrO MPOEKTUPOBAHMA. PaKTUYECKU, YETKO ONpeAEeneHHas u

4
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obLuenpuHATaNa AeaTenbHOCTb MO CUCTEMHOMY NPOEKTUPOBAHUIO MO3BOSIUT OCYLLIECTBMATH HA NPaKTUKE NPOEK-
TMpoBaHue 6e30nacHOCTU NpU BCceX 06CTOATENbLCTBAX.

CoBpeMeHHOe CTaTUCTUYECKOe YyNpaBneHne nNpoLeccoM npeanaraet BO3MOXHOCTb NPOM3BOACTBa Gonee
KauyeCTBEHHON npoaykuuu 6onee peHTaGenbHbiM 06pasom nytem npuaaHusi 0coboro 3HaYeHUs1 KaYecTBy NpPo-
LeccoB UX NPOM3BOACTBA U 3PENoCTU OPraHM3aLUMOHHbIX MPaKTUYECKUX NPUEMOB, NPUCYLLMX 3TUM MPOLLEeCcCaMm.
BbonbLasa 3¢pheKTUBHOCTL NPOLIECCOB rapaHTUPYETCA NpU yCNOBUU YBENUYEHUA CTOMMOCTU U BPEMEHU, HEOO-
X0AUMBIX ANs pa3paboTkn 6e30nacHbIX CUCTEM W BbICOKOHAAEXHONW NpoAyKUMKU. DkcnnyaTtauus u obcnyxvsa-
Hue 6e30nacHbIX CUCTEM OCHOBaHbI Ha Npoueccax, 06 beANHAIOLLMX NIOAENR U TEXHOIIOTUM.

Llenbio npoekTa ABNseTcsl NPOABWXEHUE NPOEKTMPOBaHUS 6e30MacHOCTU Kak OnpeeneHHONn, 3penon u
namepaemon aucumnnutol. SSE-CMM® u oueHOouvHbIE MeTOAbI pa3pabaTbiBalOTCA C Lenblo 06ecneyeHus:

- HanNpPaBnEHHbIX UHBECTULIMIA B MHCTPYMEHTLI NPOEKTMPOBaHMA 6e3onacHocTu, o0yyeHue, onpeaeneHue
nNpoueccoB, NPAKTUYECKUe NPUEMbl MEHEIXKMEHTA U BHECEHME YCOBEPLLEHCTBOBAHUNA MHXEHEPHBIMU Fpynnamu;

- OCHOBAHHOrO Ha NOTEHUMarbHbIX BO3MOXHOCTAX A0BEPUA (TO €CTb KPeAUTOCMOCOBHOCTU, OCHOBAHHOWM
Ha A0OBepUMn K 3penocTu NpakTU4ecknx NPMeMoB U nNpoLeccoB obecneveHuss 6e30nacHOCTU, NPUMEHSIEMBIX UH-
YXEHEPHbIMU rpynnamMu);

- nog6opa kBanuuuMpoBaHHbIX NPOEKTUPOBLUMKOB cuctem BesonacHoctu nocpeacreoM aundpepeHyma-
Uu¥ NPEeTeHAEHTOB N0 YPOBHAM UX NOTEHLUUAnNbHbLIX BO3MOXHOCTEN U CBA3@HHbIX C HUMU NPOrpaMmMupyembix
PUCKOB.

4.2 3HaYMMOCTb NPOEKTUPOBAHUA 6e30NacHOCTH

C ycuneHmem 3aBuCMMOCTU obLlecTBa OT MHOPMaLMK 3alumTa 9Ton uHopmMaummn ctaHoButca Bce 6o-
nee sHa4yMMon. Ona coxpaHeHus u 3awmTbl MHopmauum TpebyloTca pasnuyHblie NPOAYKTbl, CUCTEMbI U YCITYTH.
3Ha4YMMOCTbL NPOEKTUPOBaHKS 6€30NaCHOCTU pacLLMpUNach OT MCNIONb30BAHUSA, CBSI3AHHOTO B NMEPBYIO OYEPEb
C 3aLUMTON NPaBUTENbCTBEHHON MH(pOPMAaLMKU OrpaHMYEHHOro A0CTyna, A0 Gonee LIMPOKOro UCNONb30BaHUs,
BKMIOYaIoLLEero hMHaHCOBLIE onepaLun, KOHTPAKTbI, NEPCOHANbHYI0 MH(opMauuio u MIHTepHeT. 3T1a TeHaeHUus!
B CYLLECTBEHHOW CTEMEHMN MOBLICMNA 3HAYUMOCTbL NPOEKTMPOBAHMS 6e30NacHOCTH.

4.3 CornacoBaHHOCTb

SSE-CMM® paspabatbiBanace 6onee yem 50 opraHu3aumMsimu, MHOTUE M3 KOTOPbIX SIBISIIOTCS MHOFOHa-
LuMoHaneHsIMKU Kopnopauusimu. B paspaboTke npoekta y4acrBoBanu npeacrasutenu Ascrpanuum, KaHaabi, EB-
ponbl u CLUA. Kpome Toro, npoekt SSE-CMM® Bceraa CTpEMUIICA K PaCLUMPEHUIO KPYra YYaCTHUKOB NyTeM
MCNOMb30BaHUA PA3NIMYHLIX MECT MPOBEAEHUS MEPONPUATUN, BKMIOYAs Npe3eHTauun, u NPUMEHEHWUEe BbiCTa-
BOYHbIE CTEHAbI, a Takke BeB-cant www.sscmm.org.

YyacTHuKM Obinu OpraHM30BaHbl B PYKOBOASLLYIO FPynny U HECKomnbko pabouux rpynn. Bonbwas 4actb
pa3paboTku ocyLlecTBsAnac, paboynmMm rpynnamu, B TO BPEMSA KaK PyKOBOASLLAA rpynna oTBevana 3a obwui
X0A NpoLiecca n YyTBEKAEHNE OTAENMbHbIX YaCTel NpoekTa.

Mopaenb, SSE-CMM® pa3spabatbiBanack NOCpeacTBOM KOHCeHcyca. Bce opraHmsaummn-y4aCTHUKM MOTIU
nocbinaTb CBOUX NpeAcTaBUTENEN Ha 3acefaHuns paboymx rpynn U 6OMbLUMHCTBO M3 HUX UMEHHO TaK WU MOCTY-
nanu. Ctatbn paccbinanuce 3MEKTPOHHON NOYTON APYrMM YneHam paboyen rpynnbl B NEPEPLIBAX Mexay 3ace-
AaHuamu. 3acefaHnsa NPOBOAUIUCH EXEMECAYHO U Ha HUX 0BCyKaanuce, nepecMaTpuBanucs U CornacoBbiBa-
NCb BHOCUMbIE MPEeAnoxeHusi. PesynbTarthbl BCEX HEOOXOAUMbIX rONOCOBaHWi (hMKCMPOBAanNUCL B NPOTOKOMNAX
3aceaanuii pabounx rpynn Ha KaxaoMm 3acefaHuun. 3aTeM ST JOKYMEHTbI COXPaHSNUCh.

Kaxxpaa sepcusa mogenn SSE-CMM® BHauvane yteepxaanace pabouyeit rpynnoi, 3aHuMmarowencsa paspa-
OoTKOI. 3aTeM OHa npocMaTpuBanachb M yTBepKganack PykoBOAsiLLel rpynnoii. Mocne 3TOro Bepcus moaenu
OTCblnanacb rpynne «rnaBHBIX PEeLEeH3EHTOB», COBpaHHOW M3 npeacTaBuTeneil coobLlecTBa, CBA3AHHOMO C
BesonacHocTblo AT, ansi NnpoBeAeHUs aHanu3a u KpUTMYeckoro pasbopa. 3ateM kaxgas Bepcus nybnukosa-
nacb Ans 06LECTBEHHOTO PAaCCMOTPEHUA M NONYYEHUA 3aMeYaHuii U NpeanoxeHuii. Ha ocHOBe 3ame4vaHuin n
NPEeANOKEHNI MMaBHbIX PELEH3eHTOB U coobLuecTBa B LENOM PYKOBOAALLANA rpynna onpegensna nocneaHon
peaakuuio aTon Bepcun mogenu SSE-CMM®.

Moaens SSE-CMM® B nepsblii pa3 yTBepxaanacb Ha ypoBHe paboueii rpynnbl, BTOPOi pas Ha ypOBHE
PYKOBOAALLEN rpynrbl, B TPETUI pa3 Ha YPOBHE rMaBHbIX PELIEH3EHTOB U, HAKOHEL, HA YpOBHe coobLiecTBa.
Takum 06pazom, No CyLEeCTBY NPUMEHSANUCE TPU YPOBHSA YTBEPXKAEHUS.

[ononHWTenNbHOE YTBEPKAEHWE U KOHCEHCYC JOCTUranuch B X04e NPOBEAEHUS KOHTPOMbHbLIX 9KCNEPTU3
pesynbTaToB NPMMEHEHUS MOAENU B pasnuyHbiX 3aJaHHbIX obnacTtsax. Paboyas rpynna anbTepHaTUBHOIO ra-
paHTupoBaHus MNpoekra OBwux Kputepues nposena aHanu3 mogenu SSE-CMM® Ha ee NpUMEHMMOCTb B Ka-
YecTBE anbTepHaTKBbl NOMYyYEHUA OBEPUS NMYTEM OLIEHMBAHWUA U NpeacTaBuiia B NPOEKT 3aMeyaHus U npea-
noxeHus, oTHocAwmecs K 6e3onacHocTu cucrem UT.

Kaxgas nybnukaums moaenu aHanuavnposanach rpynno He3aBUCUMbIX PeLieH3EHTOB, KOTOpbIe He y4a-
cTBOBanu B ee paspabotke. Mx 3amevanus 6binm cobpanbl, NpoaHanu3upoBaHbl U BKMOYEHbI B MoAenb. Hako-
Hel, Kaxkgasa Bepcus 9Toro JOKyMeHTa noasepranach OOLECTBEHHOMY U3YYEHUIO U KPUTUYECKOMY aHanu3y Ha
ABYX MEXAYHapOAHbIX CEMUHApPaX, 8 MONYYEHHble 3ameyaHusi BblnyM pacCMOTPEHbI U YYTEHDI.


http://www.mosexp.ru
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5 CTpyKTypa OOKYMEeHTa

Mpeanocbinkn co3gaHna AOKYMEHTa M OCHOBaHMSI AN ero paspaboTku obcyxgaloTca B pasgene 4. Apxutek-
Typa mogenm SSE-CMM® u ponb NpoekTupoBaHus Ge30nacHOCTM CUCTEM paccMaTtpuBaloTcsl B pasgene 6. Co-
CTaBHble 00nacTu npouecca NpoekTupoBaHus 6e30nacHOCTU M 6a3oBble NPaKTUKM NOAPOOHO paccMaTpuBaloTCs B
pasgene 7. YpoBHM 3penocT (PYHKUMOHAmNbHLIX BO3MOXHOCTEN U OOLUME MPAaKTUKU U3NOXKEHbI B NPUMNOXEHUU A,
TOrAa Kak B NpUNoXeHun B onucaHbl 06nactu opraHu3aumMoHHOro npouecca u npoekra u 6asoBble npakTuku. KoH-
uenumn Moaenu 3penoctn hyHKUMOHAMNbHbIX BO3MOXHOCTEH U3MNOXEHbI B NPUNoxeHun C.

6 Apxutektypa mogenu

Mogenb SSE-CMM® npeacraenser cobon COBOKYNHOCTb NyYLUMX MPAKTUYECKUX NPUEMOB MPOEKTUPOBaHUSA
6e3onacHocTu. [insi NOHMMaHKUA JAHHOW MoAenu TpebyeTca uexogHas nHdopMauus No 3TOMy NPOEKTUPOBAHMIO.
JaHHbIi pasgen npeanaraeT BbICOKOYPOBHEBOE OMUCAHWE MPOEKTUPOBaHWMSA 0e30MacHOCTW, a Takke TOro, Kakum
00pa3omM apxuTEKTypa MOAENM OTPaXkaeT 3TO OCHOBHOE MOHATHE.

6.1 NMpoekTpoBaHue 6e30MaCHOCTH

6.1.1 NoHATME NpoeKTMpOBaHUA 6€30NaCHOCTU

CtpemneHue Kk BCeOOLEMIIOLLE B3aUMOCBSA3M U COBMECTMMOCTU CETEMN, KOMMbIOTEPOB, NPUKIAAHbLIX
nporpaMmM u Jaxe NpeanpusiTUil HENPEPLIBHO MOBbLILIAET ponb 6e3onacHocTu. OCHOBHOE BHUMaHUE kK obecne-
YeHuio 6e30MacHOCTU CMECTUNOCH G 3aLLMThbl MPABUTENLCTBEHHOW MHPOPMALIMK OrPAHUYEHHOTO NOMb30BaHUSA K
obnactu Gonee LUMPOKOTO NPUMEHEHHUS, BKIIOYasi (PUHAHCOBLIE Onepaunmn, KOHTPaKTbl, MePCOHANbHbIE AAHHbIE
u NHTepHeT. B pesynbtate He06x0aAMMO, YTOOLI NOTEHUMANbHbIE 06NacTh, Hy>4aloLWMeCs B 3aLuMTe, paccmar-
pMYBanucb 1 ONPeaenanucs Ana Kaxaoro HanpaeneHusa Ucnonsb3oBanus. Npumepamu Takux obnacren ABnNSAT-
€51 KOHPUAEHUNANBHOCTb, LIEMOCTHOCTb, 4OCTYNHOCTb, MOAOTYETHOCTb, HENPUKOCHOBEHHOCTL YACTHOM XU3HU U
Josepue.

CMeLleHne HanmpaBneHHOCTH 3ajadv obecneyeHuss 6e30NacHOCTU MOBbLILLAET 3HAYMMOCTh MPOEKTUPOBA-
Hua G6esonacHocTu. OHO CTAHOBMTCA BCe Gonee BaXKHOW AWUCLMNIMHOW M AOIDKHO NPEBPATUTLCA B KIOUEBOMW
KOMMOHEHT COrnacoBaHHbIX AEWCTBUMA UHXEHEPHbIX rPYnM, COCTOALMX M3 CMeuuanucToB B pPasHbiX AUCUMUNU-
Hax. MpoekTupoBaHue 6e30MACHOCTM MPUMEHUMO K pa3paboTke, MHTErpaumm, 3KCnyatauuu, yrnpaBneHuto u
pa3BUTMIO CUCTEM W NPUIMOXEHWUI, a Takke K paspaboTke, JOCTaBKE U MOAEpHM3aumMu npoaykuun. Bonpochl
6e30nacHOCTN AOMKHbI YYUTLIBATLCA NPU ONpeaeneHnn, PyKOBOACTBE M MoAepHusauun 6e3onacHoCTu npea-
MPUATUIA U NPOLECCOB AENOBON AeATeNnbHOCTU. [poekTupoBaHue 6e30MacHOCTM MOXET OCYLUECTBATLCA B
cucteme, NPOAyKTe UNu B BUAE yCNyru.

6.1.2 OnucaHue NpoeKkTUpPOBaHUA 6e30NacHOCTH

MpoekTupoBaHue 6e30nNacHOCTU SIBMSIETCS pa3BMBAOLIENCS AUCUMNIUHON. Mo cyuwlectBy cornmacue no
TOYHOMY OMPEAEneHUI0 NOHATUA «MNPOEKTUPOBAHUE» MOKA He AOCTUrHYTO. OAHAKO BO3MOXHO HECKOMbKO
0606uweHunin. Tak, 0oAHMMU U3 Lenen NpoekTMpoBaHuA 6€30NacHOCTU ABNAIOTCA:

- obecneyeHne NOHMMaHUA puckoB 6E30NacHOCTU NPEeANPUATUS;

- YCTaHOBMEHME ypaBHOBELUEHHON (cOanaHCcMpoBaHHON) COBOKYMHOCTU TpeboBaHuit 6€30MacHOCTU B CO-
OTBETCTBUM C UAEHTUMPULMPOBAHHBIMU PUCKAMMU;

- npeobpasoBaHue TpeboBaHuii 6€30NacHOCTU B PYKOBOACTBO MO 6€30MacHOCTU C LeNbl UHTErpauum B
JeAaTenbHOCTb, OTHOCALLYIOCA K APYTMM AUCUMININMHAM, Y4aCTBYIOLLMM B MPOEKTE, U B ONUCAHME KOHUrypaumm
Unu PYHKLUUOHUPOBAHUA CUCTEMBI;

- CO3[@aHWEe YBEPEHHOCTW WNU AOBEPUS K NPAaBUMBHOCTU U 3PEKTUBHOCTU MEXaHU3MOB obBecneyeHus
©e3onacHocTu;

- onpefeneHne AonyCTUMOCTU BO3AEWCTBUI HA dKCnnyaTauuio, 00YCNOBMNEHHbIX OCTATOYHLIMU YSI3BUMO-
CTAMW B CUCTEME UMK B NPOLIECCE ee JKennyaTaumm (To ecTb onpeaeneHne oCTaToUuHbIX PUCKOBY);

- 06beUHEHNE YCUNUIA BCEX UHXEHEPHbIX AUCUUMIUH C LEenbio 06LLIero NOHUMaHUsi HaeXHOCTU CUcTe-
Mbl.

6.1.3 OpraHusauum, cBsi3aHHble C NPOEKTUPOBaHMEM Mep 6e30nacHOCTH

[esarenbHOCTb NO NPOEKTUPOBAaHNIO BE30NacHOCTU NPAKTUKYETCA pasnuyHbIMA TUNaMu opraHnsauun, Ta-
KUMU Kak:

- pa3paboTuuku;

- NpoAasLbl NPOAYKUNN;

- UHTEerpaTopsbl;

- nokynatenu (npuobpeTaroLas opraHu3aumsa Unm KOHeYHbIN NoNb3oBaTerb);

- opraHu3auuu, oueHuatome 6e30nacHOCTb (OpraHbl CepTUdUKaLUN CUCTEM, OLEHKM NPOAYKUMM U aK-
KpeauTauuu aKkcnnyarauum);

- AOBEPEHHbIE TPETbU CTOPOHLI (OpraH cepTudukauun);

- KOHCYNbTMPYIOLLME OpraHmM3auuu/nposangepbl yCnyr.
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6.1.4 XKusHeHHbI LMK NPOoeKTUpOBaHusa 6e3onacHocTH

OeAtenbHOCTb NO NPOEKTUPOBaHUIO 6e30MacHOCTU OCYLLECTBIAETCA HA BCEX 3TaNax XXU3HEHHOTO LMKna,
BKITIOYAsA 3Tanbl:

- CO3aHuSA KOHLEeNUu;

- pa3paboTku;

- NPOU3BO/ICTBA;

- aKCnnyarauuu;

- NOAAEPXKKU;

- U3BATUA U3 FKCINyaTaLun.

6.1.5 MNpoekTupoBaHue 6e30NaCHOCTH U APYrue ANCLUUNINHbI

[eATrenbHOCTb N0 NPOEKTUPOBaHMIO 6€30NaCHOCTU CBA3aHa CO MHOMMMMU APYTMMU AUCUMMNAIUHAMM, BKIIO-
yas:

- NPOEKTUPOBaHUE NPEANPUATUN;

- CUCTEMHOE NPOEKTUPOBAHUE;

- NPOEKTUPOBAaHUE NPOrpPaMMHOro obecneyeHus;

- UHXXEHEPHYIO NCUXOJIOMMIO;

- TEXHUKY CBSI3M;

- UCMBITATENbHYIO TEXHUKY;

- aAMWHUCTPUPOBAHNE CUCTEMBI.

MpumeuaHwunsa

1 B OTHOWEHUM CUCTEMHOIO NPOEKTUPOBAHUA AONOSHUTENbHYIO WHGOPMALIMIO, pacCMaTPUBAIOLLYIO 3a-
Aayn 6e30nacHOCTU C TOYKN 3PEHUA CUCTEM, MOXHO HaiTu B UCO/MIK 15288:2002.

2 B OTHOLWIEHUM NPOEKTUPOBAHWUSI MPOrPaMMHOro ofecneveHus AONONHUTENLHYI MHdOpPMaUMIO, pac-
cMaTpuBaloLLyl0 3agadn 6e30nmacHOCTM C TOYKM 3PEHUS MPOrPaMMHOr0 o6ecnedeHusi, MOXHO HailTu B
MNCO/M3BK 12207:1995.

[eaTenbHOCTb M0 NPOEKTUPOBaHUIO 6E30MacHOCTU AO0MKHA ObiTb CKOOPAMHUPOBAHA CO MHOTMMW CTOPOH-
HUMU NTOTMYEeCKUMKU OOBbEKTamK, MOCKONbKY AOBEPUE U NMPUEMIIEMOCTb OCTATOYHLIX IKCMNAYyaTaALMOHHBIX BO3-
OEeNCTBUI YCTaHaBNMUBAIOTCA COBMECTHO C pa3paboTymMKOM, MHTErpaTopomMm, nokynateneM, nonb3oBarenem, He-
32BUCMMbIM OLIEHLLMKOM U APYrMMM rpynnamu. MMeHHO 3Tu HeobxoauMMble B3aUMOAENCTBUS MEeXOy pasnuy-
HbIMK OpraHuM3auMaMiu genatoT NPoeKTUpoBaHue 6e30nacHOCTU OCOBEHHO CMOXHbIM.

6.1.6 Cneunanusauumn B 0611aCTU NPOEKTUPOBAHUA 6e30NacHOCTH

B 10 Bpems kak npoekTupoBaHue 6e3onacHocTu u 6esonacHocTb T OveHb 4acTo SBNAIOTCA BEAYLUMMM
AWCUMMNUHaAMK B YCroBUAX oBecneyveHuss 6e30nacHOCTM JENOBON AEATENbHOCTU, HENb3A UTHOPUPOBATbL ApPY-
rne 6onee TpaaMUMOHHbIE ANCUMNNMHBI 06ecneyeHnsa 6e30nacHOCTK, Takue Kak pusnyeckas sawmra u 3awura
nepcoHana. Ecnu Heo6xoaMMo nonyuntb Haubonee aPEKTUBHLIE U AEWCTBEHHbIE PE3YNbTaTbl NPU BbINOMHE-
HUKM cBOEel paboThbl, K NPOEKTMPOBaHUIO 6e30NacHOCTU CneayeT NpUBNEKaTe 9TU U MHOTWE ApYrue crneuuans-
Hble BTOPOCTENEHHbIE AUCUMNNNHLI. B nepeyHe, npuBeAEHHOM HMKE, MPUBEAEHO HECKONbLKO MPUMEPOB Cneuu-
anbHbIX BTOPOCTENEHHbIX AUCUUMIUH, CBSA3AHHLIX C 6830NaCHOCTLIO:

- 3KcnnyaTtauMoHHas 6e30nacHOCTb, CBA3aHHas ¢ 6e30nacHOCTbLIO YCNOBUIA SKCNyaTauumu u nogaepxa-
HUeM aToi 6e3onacHOCTU;

- MHOpMaUMOHHas Ge30MacHOCTb, OTHOCALLAACA K MHMOpPMALUKM U NOAAEMKAHUIO OE30MaCHOCTU WH-
dopmMauun Bo Bpems ee 06paboTku;

- ceTeBasn 6e30MacHOCTb, BKNOYaLWasn B cebs 3aluTy annapaTHbIX CpeacTB, NporpammHoro obecneve-
HUA U NPOTOKONOB, BKINIOYas nepeaaBaemMyto no cetaM nHdopMauuio;

- hmanyeckas sawumTa, nogpasymeBarowian 3awuTy 34aHui u Pu3nYecknx MeCTONONOXEHUN;

- 3alumMTa nepcoHana, CBsi3aHHas C NOAbMU, X HAAEXHOCTbIO B paboTe M OCBEAOMITEHHOCTLIO 0 3aga4ax
GesonacHoCcTu;

- agmMuHucTpatTuBHas 6e30nacHOCTb, CBSI3aHHAs C aAMUHUCTPATUBHbLIMW acnektamu 0e30MacHOCTU U
6e30MNacHOCTN B 4MUHUCTPATUBHbLIX CUCTEMAX;

- KOMMYHWKaLUOHHasi 6esonacHoCTb (6€30MacHOCTb coaepXaHusa u Tpaduka uHdopmauumn), CBs3aHHas ¢
nepegaqen MHOOpPMaLMUM Mexay AomMmeHamu 6e30NacHOCTU, B YAaCTHOCTU 3aLLUMTON MHpopMaUmmn npu ee nepe-
Ja4ve yepes CpeacTBo coobLleHus;

- 3awmTa OT NOBOYHbIX SNEKTPOMAarHUTHbLIX M3Ny4YEeHU M HABOAOK, CBSAA3aHHAsA C MOMexamu, co3aaBaeMmbl-
Mu Bcemu 3BM, KOoTOpbIE MOTYT Nepeaasath MHOPMaUUIO 3a npeaensl AOMEHOB 6e30nacHOCTY;
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- KOMMNbOTEPHas 6e30nacHoCTb, OTHOCALWlaACA KOHKPETHO K 6€30MacHOCTN BbIUYUC/IUTE/TbHbIX yCTpOVICTB
BCEX TUNOB.

6.2 O6Liee NOHATME O Npouecce NPOEKTUPoBaHNSA 6e30MacHOCTMU

Mogenb SSE-CMM® pa3genser npoekTupoBaHue 6e30MacHOCTU Ha TPU OCHOBHbIE YACTWU: PUCK, NPOEK-
TMpoBaHue n popMmmpoBaHve fosepus (CM. pUcyHok 1). MoCKOAbKy 3TW YacTW HUKAK He 3aBWUCAT Apyra oT Apy-
ra, MOXHO paccmaTpuBaTb MX B OTAENbHOCTM. Ha caMOM NpOCTOM YpOBHE npouecc O6HapyXeHWUs PUCKOB
naeHTUdULMpyeT yrposbl, npucylire paspabdaTbiBaeMOMy MPOAYKTY WM CUCTEMe, U onpedensieT ux npuopure-
Tbl. Mpouecc npoekTupoBaHNsa 6e30MacHOCTN (PYHKLMOHUPYET Hapsay C APYTMMW MHXEHEPHbIMU AUCLUNANHA-
MW ONA onpejeneHus 3afay, VHULMMPOBAHHbLIX yrpo3amu W peanusauuyn ux pelleHuit. HakoHeu, npouecc
dhopmupoBaHus foBepus obecneumBaeT yBEPEHHOCTb B pelleHusax 3agady 6e3onacHoCTV M nepegaet 3Ty yBe-
PEHHOCTb 3aKasunkam.

BmecTe 3T Tpu yacTu chnyxar LOCTUXKEHWUIO Lenu MNoJlyYeHus Hagsexalnx pesysnbTaTtoB B npouecce
NpoeKTMpoBaHNs 6e30MacHOCTU.

6.2.1 Puck

OCHOBHOIi Lie/bio MPOEKTUPOBaHWsI 6e30MacHOCTU SBMSIETCS CHUXEHWEe pucka. OueHKa pucka siBaseTcs
npoL,eccom BbISIBNIEHWE npo6nem, KoTopble paHee He BCTPeYanChb.
PUCK/ OLLEHMBAKOTCA MyTeM M3y4YeHUsi BEPOATHOCTW peasiM3auuu yrposbl M yS3BUMOCTU WM PacCMOTPeHUs no-
TEHUMabHOro BO3AeiiCcTBUS HenpeayCcMOTPEHHOTO VHUMAEHTA (cm.
pucyHok 2). C aToli BEpPOSITHOCTbIO CBSi3aH (DAKTOp HeonpeaeneHHOCTW, KOTOpPbIi U3MEHSETCA B 3aBUCUMMOCTY
OT onpefefieHHoi cuTyaumumn. STO 3HAUUT, YTO BEPOSTHOCTb MOSIB/IEHUS YIPO3bl 6E30MacHOCTY MOXHO Npejcka-
3aTb TO/IbKO B ONpefesieHHbIX npegenax. Kpome Toro, Bo3geicTere, oLeHEHHOe AN KOHKPETHOro pucka, Tak-
X€ VMEET CBSI3aHHY0 C HUM HeonpeaefieHHOCTb, NOCKO/IbKY HenpeayCMOTPEHHbI VHUMAEHT MOXET OKasaTbCsl
He TakuUM, Kak npeAnosaranockb. Tak Kak dakTopbl MOTYT MMETb GO/bLUYI0 CTENeHblo HeonpeaeneHHoCTH, CBs-
3aHHYI0 C TOYHOCTbLIO X MPOrHO3MPOBaHUA, NAaHMpPOBaHUe 1 060CHOBaHWEe obecneyeHnst 6e30MacHOCTU MOXeT
ObITb CU/IbHO 3aTpyAHeHo. OgHMM K3 MyTeil pauMoHasIbHOrO PeLLeHns 3Toi 3aaun SABNSETCA BHEApPEeHWEe Me-
TO/,0B OGHAPYXEHUS HENPEAYCMOTPEHHOTO MHLMAEHTA.

MpoaykT, cuctema

nnu ycnyra
Mpouecc Mpouecc
thopMumpoBaHns =" = obHapyxeHus
fosepus puckos
AprymeHT NHpopmaLmsa
nosepus 0 pucke

PucyHok 1 - Mpouecc NnpoekTMpoBaHusi 6e30NacHOCTH, COCTOSILLMIA 13 TPEX OCHOBHbIX
yacreli
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PAO4: OueHuBaeTt
yrposy

PAO05: OueHuBaeTt
YA3BUMOCTb

PAO2: OueHuBaeTt
BO34eNcTBMe

0 BO3AelicTBUK

PucyHok 2 - Tlpouecc oO6HapyXeHus pucka, BKIlOYalowWwero B ceba  yrposbl, YA3BMMOCTM
1 Bo3aelictene

HenpeaycmMOTpeHHbIA WMHUMAEHT COCTOUT K3 TPeX KOMMOHEHTOB: Yrpo3sbl, YS3BMMOCTU W BO34ENCTBUSA.
YA3BMMOCTAMY ABNSIOTCSA CBOMCTBA akTUBa, KOTOpPble MMeNT cnabble MecTa M MOryT WUCMOb30BaTbCA YrPO30i.
Mpn OTCYTCTBMM Yrpo3bl WK YA3BUMOCTW HenpeaycMOTPEHHOrO WMHUMAEHTa pucka He byaeT. MeHeKMeHTOM
prcka ABNAKTCA BCe AENCTBUSA, KOTOpble Hag0 CKOOPAMHMPOBATb A1 yNpaB/eHUs AeiCTBUAMU MO MeHeok-
MEHTY puCKa B OpraHusaumax U KOHTPONS 3a HUMK. OTO nogpasymeBaeT YCTaHOB/IEHNE MPUEM/IEMOTO YPOBHS
pucka AnA opraHv3aumm W, COOTBETCTBEHHO, MAeHTUdIMKauui, aHanus, oueHuBaHwe K obpaboTky pucka.
YnpaBneHne pucKoM SBNSETCSH BAXHOI 4acTbio ynpasneHus 6e30nacHOCTbIO.

Puckn obpabaTbiBaloT NocpeAcTBOM BHeApeHMs mep 6e30MacHOCTW, KOTOpble MOryT YUYuTblBaTb Yrposy,
YSA3BUMOCTb, BO3feicTBMe M cam puck. OgHako o6paboTka BCeX PUCKOB WU MOSHAsA HeWTpanusauus nocnepg-
CTBUIA peasm3auun Kakoro-nubo onpefenieHHoro pucka npakTUYecky HeocyLlecTBUMO. Bonblueli YacTblo 310
ABNSETCA CNeACTBMEM BbICOKOM CTOMMOCTM 06PabOTKM PUCKOB U CBA3AHHLIMW C HEl HeonpeAeseHHOCTAMU.
CnepoBatefibHO, Bcerja A0/HKeH NPUHMMATbCA BO BHMMA@HME HEKOTOPbIA OCTaTOYHbIA pUCK. IMpu BbICOKOW CTe-
NMeHn HeomnpefeneHHOCTU NPUHATME pUCKa CTaHOBUTCS KpailHe npob6iemaTuyHbIM BCAefCTBUE HETOYHOro Xa-
pakTepa pucka. OfHON M3 HEMHOrMX 06s1acTeil, KOHTPOIMPYEMbIX IMLOM, MPUHSBLUMM PUCK, ABMSETCH Heomnpe-
[EeNeHHOCTb, CBA3aHHasA ¢ cucTemoli. O6nactn npouecca SSE-CMM® BkI4valoT B ceba AeiicTBUS opraHu3a-
uun-nposaingepa, obecneunsaroLie aHanus yrpos, ysa3BUMOCTel, BO3AENCTBUN U CBA3AHHOIO C HUMMU puUCKa.

MpumeyaHune - YnopagoyeHHOCTb obnacTeli npolecca SBAAETCA CTPOro anaBUTHOM, OCHOBAaHHOWA
Ha HauMeHoBaHusAX obnacTeil npouecca. JTO AenaeTcs C Lebilo NpefoTBpalleHns BO3MOXHOCTU caenatb Bbl-
BOJ, O Kakoi-nnbo nocnefoBaTesibHOCTM WUAM NpuopuTeTax B yNopsiA0MEHHOCTU obnacTeli npouecca.

6.2.2 TllpoekTupoBaHune

MpoekTupoBaHne 6e3onacHoOCTH, MOoAO6GHO APYrMM AMCLUNAINHAM MNPOEKTUPOBAaHUA, SABASETCA npouec-
COM, KOTOPbI OCyLLeCcTBNSAETCA NOCPeACTBOM WCMONb30BaHUA KOHLENUMN, NPOEKTa, peanusaunun, Tecta, BBoga
B 3KCMnayaTauuo, 06CnyXuBaHUs M BbiBOga U3 akcnayatauun. C NMOMOLLLI 3TOro mpouecca chneuuannctbl B
o6nactn 6e30nacHOCTU A0/MKHbI TECHO COTPYAHWYATb C APYrMMy nogpasfesieHUsaMU rpynnbl CUCTEMHOrO Npo-
ekTupoBaHus. B mogenm SSE-CMM® ocoboe BHMMaHue npugaeTcsa TOMmy, 4TO cneumannctbl B obnactn 6e30-
NacHOCTW SIBASKTCA 4acTbio 6ONbLUOK Tpynnbl U AO/MKHbI KOOPAUHWPOBATL CBOWM AEWCTBUS CO cneuuanmctamu
no Apyrum aucumunamHam. 3To noMmoraeTt obecneynsarb HEOTbEM/IEMOCTb Mpouecca obecneyeHuss 6e3onacHo-
CTV OT 6o/ibLUero npouecca, a He paccMaTpvBaTb €ro Kak oTAefbHbI 1 060C061eHHbIV BUA AeATEeNIbHOCTU.

Vcnonb3ysa MHoOpMauMio No BbILLEN3TOXEHHOMY MPOLECCY 06HapYXXeHNs pucka v Apyryto nHdopmaumio
0 TpeboBaHUAX CUCTEMbI, COOTBETCTBYIOLLMNX 3aKOHOB U MOSIUTUK, cneunanuctsl B 061actn 6e30nacHOCT BMe-
CTe C 3aKa3uvkoMm onpegenstoT noTpebHocTM B Mepax 6e30nacHocTu (CM. pucyHok 3). lNocne 3Toro oHu onpe-
OEeNsT KOHKpeTHble TPeb6oBaHUSA 1 OTCNEXMNBAIOT UX BbINOJIHEHME.
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Mpouecc NpUHSATAA peLleHuii no npo6ieMam 6e30MnacHOCTV B OCHOBHOM BK/OUAET B Ce6S1 yCTaHOB/EHUE
BO3MOXHbIX a/lbTepHATMB W MX MOC/eAyIoWYo OLEHKY C LENbI0 OnpeaeneHus, Kakasi U3 HUX sSiBAsieTca camoii
MHoroo6eulatolleit. TpyAHOCTb MHTErpUpOBaHKSl 3TOW AESATEeNbHOCTM B OCTasfibHOW NPOLECC MPOEKTUPOBaHMS
3ak/o4aeTcs B TOM, YTO PeLleHUs HEBO3MOXHO MPUHSITb HA OCHOBE TOMIbKO COOGpaxeHuii 6esonacHocTy. He-
06X04MMO TaKkKe Y4UWTbIBaTb LIMPOKUIA HaBop ApYrux coo6pakeHWid, BKIYas CTOMMOCTb, MPOU3BOAUTENb-
HOCTb, TEXHWYECKMI A pUCK M yA06CTBO aKcnayaTauum. O6bIYHO 3TV pelleHus Hado 0606WaTth A MUHUMU3a-
UMM Heo6X0AMMOCTM MOBTOPHOTO 06palleHns K 3TUM npo6iemam. MpoBoAUMbIE aHa/IM3bl Takke (DOPMUPYIOT
CYLECTBEHHYI0 OCHOBY A/11 paboTbl N0 06ecneyeHnio AoBepys.

Mo3gHee, B XO4E XMU3HEHHOTO LKA CUCTEM 6E30MacHOCTH, CMeLuanncT B 06/1acTm 6e30NacHOCTH Bbi3bl-
BaeTCcs ANs NOATBEPXAEHUS MPaBUILHOCTU KOHMUIypauun NpoaykuuM WU CUCTEM B OTHOLUEHUM OCO3HAHHbIX
puckoB, o6ecneunBas 3aluTy PYHKUMOHMPOBAHNSI CUCTEMBI OT HOBbIX PUCKOB.

WNHopmauusa o pucke

PAIO: O6o3HauaeT r > PAO08: KoHTponupyeT
noTpebHoCTU B < <---- COCTOSIHME
6e3onacHocTun 6e3onacHoCTu

| {

r \

TpeboBaHu4, PAO7: KoopauHupyeTt VHgopmauus o
nosuTnKa n T.4. 6e30nacHoCTb KOHdpurypauum
y ‘-I—/

. [ \
PAQ9: lNpepocTaBnsaer N PAO1: YnpasnsieTt
BXOAHble AaHHble 0  ---—-- cpeAcTBaMu 3alLuThl
6e3onacHoCTH
|L| _J
PelweHus,
pykoBoACTBa W T.4,.
PI/IcyHOK 3 - Be3onacHoCTb, ABnALWanca HEOTbEM/IEMOIA 4yacTblo 06LLLerO

npouecca npoekTupoBaHus
6.2.3 [osepue

[oBepre onpegensercs kak CTeneHb YBEpPEeHHOCTW B yAO0BETBOPeHMU TpeboBaHuii Ge3onacHoctn [1].
OHO ABMIAETCA OYEeHb BaXHbIM Pe3ysibTaToM NPOEKTUpPoBaHUSA 6e3onacHocT. CyliecTByeT MHOIMO oopm AoBe-
pus. Mogenb SSE-CMM® copeinctByeT 0gHOMY acnekTy, a MMEeHHO YBEPEHHOCTU B MOBTOPSEMOCTM pesy/ibTa-
TOB MpoLecca NpoeKkTUpoBaHust 6e3onacHocTM. OCHOBaHMEM A/151 3TOW YBEPEHHOCTU fBNSieTCA Hanuume 60/b-
el BEPOSATHOCTM MOBTOPEHWA pe3ynbTaToB 3pesfioli opraHusauuen, Yyem HegoCTaTO4HO 3penioit (CM. PUCYHOK
4). lleTanbHas B3aMMOCBA3b MEXAY Pas/IMyHbIMU hopmamy AoBepus ABASETCA Lesbio NPOBOAMMOIO aHamn3a.

JloBepue He fo6aBnseT KakMx-mbo AONOMHMTENbHbLIX Mep 6e30MNacHOCTM AN NMPOTUBOAEWCTBUSI prUCKaMm,
CBfi3aHHbIM C 6e30NacHOCTbI0, HO 06ecrneynBaeT YBEPEHHOCTb B TOM, YTO YXXe BHeApeHHble Mepbl 6e30nacHo-
CTU CHU3AT OXNAAaeMble PUCKM.

[loBepre MOXHO Takxe paccMaTpuBaTb Kak yBEPEHHOCTb B TOM, YTO Mepbl 6€30MacHOCTU (PYHKLMOHUPY-
0T JO/MKHbIM 06pa3oM. JTa YBEPEHHOCTb OCHOBaHa Ha kavecTBax NpaBWbHOCTM K adpdhekTMBHOCTUM. [pa-
BW/IbHOCTb MOXHO paccMaTtprBaThb Kak CBOWCTBO BbIMOSIHEHMS MepaMu 6e3onacHOCTV TpeboBaHWii Tak, kak 3To
6b1710 3annaHnpoBaHo. SPHEKTUBHOCTb MOXHO paccmaTpvBaTb kak CBOWCTBO obecneyeHuss Mepamu Gesonac-

10
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HOCTU cTeneHn 6e30MacHOCTH, afleKBaTHON NOTPEBHOCTSM 3aka3umka. VIHTEHCMBHOCTb MpoLecca Takke urpaet
onpefeneHHy0 posib, HO OHA CMSArYaeTcsi YPOBHEM 3allMThbl U UCKOMbIM AOBEPUEM.

[loBepue yacto nepegaeTcs B BuAe apryMeHTa. ApryMeHT BK/OUaeT B cebsi COBOKYMHOCTb YTBEPXAEHWIA
0 CBOIACTBaxX CUCTEMbI. TV YTBEPXKAEHUS MOAAEPXKMBAIOTCA [0KA3aTeNbCTBOM. [okasaTeslbCTBO 4acTo MMeeT
chopMy AoKyMeHTauumn, paspaboTaHHOW BO BPeMsi CTaHAApTHON AeATeNbHOCTU Mo NPOeKTMpoBaHuio 6esonac-
HOCTW.

PA11: MNposepseTt u

noaTeepxaaet
6e30nacHoOCTb
okasaTtenibCcTBo \
A PA06: CTpouT r \
NpOBEpPKN 1
aprymeHT
noaTBEPXAEHMNSA
fosepus
\ J
I AprymeHT
MHorue gpyrue noBepus
— PA
JokasaTtenbcTBO
PucyHok 4 - Mpouecc hopmMumpoBaHus nosepus, npoun3BoAsLLni aprymeHT,

KOTOPbLIA CO34aeT YyBEPEeHHOCTb

[Oelictens mogenn SSE-CMM® camu no cebe BKAKYAKT MOMyYEHME OTHOCSLLErOCA K AOBEpuio cBuje-
TenbcTea. Hanpumep, AOKyMeHTauuss npouecca MOXeT ykasblBaTb Ha TO, YTO pa3paboTka nocnefosasia 3a
YeTKO onpefenieHHbIM W 3pesibiM NPOLEeCcCOM MPOEKTUPOBaHUSA, KOTOPbIA MOCTOSAHHO cOBeplueHcTByeTcs. [1po-
Bepka 6e30MacHOCTV U NOATBEPXAEHNE AOCTOBEPHOCTU UrPatoT GONbLUYI0 POb B (DOPMUPOBAHNN HALEXHOCTU
npoayKTa Win CUCTeMbI.

MHorve obpasibl NPOAYKTOB, BK/IHOYEHHbIE B paMKku 06/1acTu npolecca, OKasbiBalT COAENCTBME CBUAe-
TeNbLCTBY WM 06pa3yloT ero yactb. CoBpeMeHHOoe CTaTUCTMYECKOe Ynpas/ieHne MpPOoLeccoM npegnaraeT BO3-
MOXHOCTb MOJTy4YeHVs NpoAyKuMKn C 6oNbLUeil CTeNneHblo kayecTBa M AoBepusi 6051ee paunoHasibHbIM U BOCNPO-
13BOAMMbIM 06pa3oM, CoCpefoTouMBas BHMMaHME Ha npolecce ee npou3BoAcTBa. Ha mpouecc Takke okasbl-
BaeT B/MSHME U COAENCTBYET eMy 3penocTb (PasBMTOCTb) NPaKTUYECKUX NPUEMOB OpraHu3aLluin.

6.3 OnucaHue apxutekTypbl mogenu SSE-CMM®

Apxutektypa mogenn SSE-CMM® cnpoektnpoBaHa AN1A onpefeneHna 3pesiocTy npouecca npoekTupo-
BaHNA 6e30nacHOCTV opraHum3auuyM BO BCEM 0O6beMe MpOoeKTUpoBaHMsA 6e3onacHocTu. Llenbio co3gaHua apxu-
TEKTYpPbI AABNAETCA YETKOE OTAEs/IEHMEe ero OCHOBHbIX XapaKTEPUCTUK OT XapakTePUCTUK MEHEIKMEHTa U UHCTU-
TyumoHanusaumun. [ina obecnevyeHnsa 3T0ro pasfefneHns Mofesb UMeeT ABe Be/IMYMHbI, Ha3blBaemMble «JAOMEH»
N «BO3MOXHOCTM» U ONUCaHHbIE HUXE.

BaxHo, uto SSE-CMM® He npegnonaraet Heob6Xo4MMOCTW BbINOIHEHUSA Kakoro-nMbo mnpouecca, onu-
CaHHOro B MOZENN KaKkol-HWbyAb onpefeneHHON rpynnoil B pamkax opraHmsauun. Mogenb Takxe He TpebyeT
NPUMEHEHUST HOBEILLEro MeToga Wiy MeToAOMorMM NPOoeKTMpoBaHusa 6e3onacHocTu. OJHaKo oHa TpebyeT Ha-
NMuna B opraHusauun npouecca, Bkovawllero B ceba 6a3osble NpakTUku obecneyeHnss 6e30macHOCTH, M3/0-
XEHHble B mogenun. OpraHusaumns MoxeT co3fiaBaTb COOCTBEHHbIV NPOLLECC U OPraHM3aLMOHHYI0 CTPYKTYpY, Tak
W VHaye oTBevyawlme nx GusHec-Lensam.

6.3.1 BasoBsasa mMogenb

SSE-CMM® wvmeeT ABe Be/IMYMHbI, «OOMEH» U «BO3MOXHOCTb». W3 ABYX BENUYUH BENNYNHA <OOMEH»,
BO3MOXHO, 605ee nerka Ans NoHMMaHus. 3Ta BesiMyMHa COCTOMT M3 BCeX NPaKkTUYeckux MpYemoB, KOTOpble B
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COBOKYNHOCTV ONpefenstoT npoekTupoBaHue 6e3onacHocTW. 3TW NpakTUyeckne npueMbl HasbiBaloTcs «6aso-
BbIMU MpakTukamm». CTPyKTypa 1 cofiepxaHne 3Tux «6a30BblX MPaKTUK» 06CYXAa0TCA HUXKeE.

BennunHa «BO3MOXHOCTb» NpeAcTaBnseT cob0i npakTuyeckne npuemsbl, AEMOHCTPUPYIOLLME BO3MOXHO-
CTV MeHe[KMEHTa W MHCTUTYLUMOHaNM3auun npouecca. ITU MNpakTUYeckne npueMbl HasblBalTCA «O6LMMU
npakTMKammn», NOCKO/IbKY OHU MPUMEHSAIOTCA B LUMPOKOM Auanas3oHe foMeHOoB. O6Liue npakTuku npeacTasnisoT
[OelicTBUSA, KOTOpble JO/MKHbI OCYLLLECTBAATLCS Kak YacTb 6a30BbIX MPaKTUK.

B3anmocBasb mexgy 6a30BbIMM 1 OGLMMU NpakTUKaMu nokasaHa Ha pucyHke 5. CyliecTBEHHON 4acTblo
npoekTnpoBaHnsl 6e30MacHOCTN ABMAETCA UAeHTUMKauma ya3BumocTeil 6e30nacHOCTV cucTeMbl. JTO AeicT-
BMe npepactaBneHo 6a3oBoli npakTukoli 05.02 «aeHTudrkaumsa ysassmmMmocTeld 6e30nacHOCTU CUCTEMbI.

OfHvMM cnocobom onpefeneHnss CNOCOGHOCTM OpraHu3auun BbINMOMHATL Kakve-nnbo AelicTBuA aABnseTcs
npoBepKa Ha/Muus y Hee npouecca pacnpefenieHns pecypcoB ANs OeiCTBUI, KOTOpble, N0 ee YTBEPXAEHWIO,
OHa BbIMOMHAET. 3Ta «xapakTepucTuka» pasBuUTOlM (3penoil) opraHmsaumn oTpaxeHa B 06LWel npakTuke
2.1.1 «PacnpegeneHune pecypcoB» mogenm SSE-CMM®.

O6beaviHeHne 06WmMX 1 6a30BbIX MPaKTMK obecneynmsBaeT Crocob MNPoBepKM BO3MOXHOCTU oOpraHusaumun
BbIMO/IHATL OMpefeneHHy0 AeATeNbHOCTb. 3[ecCb 3anmHTepecoBaHHas CTOPOHa MOXEeT 3a4aTb BOMPOC: «Balla
opraHu3auusi BbIMOMHAET pacnpegeneHne pecypcoB A8 uaeHTudmkaumm ysssumocTteld 6e3onacHOCTM cucte-
MbI?». ECcnn oTBeToM sBnseTcs «[la», onpaluvBalroLwwyii y3HaeT HEMHOrO O BO3MOXHOCTSAX OpraHusauuu.

OTBeTbl Ha BCe BOMPOCHI, BO3HMKAOLWME MPU 0O6BbEAUHEHUN BCeX OOLUMX NpaKkTUK CO BCEMU 6a30BbIMY,
[aloT XOpOoLUYo KapTUHY BO3MOXHOCTEW NPOeKTUpoBaHWs 6e30nacHoCTU.

~Bba3zoBas npaktuka 05.02 - ngeHTUnUNn-
pyeT ysA3BMMOCTb 6€30MacHOCTN CUCTEMbI

[

O6was npakTmka™
2.1 - pacnpege-
naeT pecypcsl

Sw me_:gan E;IZ

8OBNO # O S

BennuuHa

BennunHa ’‘nomeH" (6a3oBble MPakTUKK)

PucyHok 5 - Mogenb, oLeHMBaloLLas Kaxaylo 06/1acTb npolecca B CONOCTaBEHNN
C KaXKAbIM 06LMM MPU3HAKOM
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6.3.2 ba3oBble NpakTUKu

Mogene SSE-CMM® coctout u3 129 6a30BbIX NpaKTUK, OPraHU30BaHHbIX B 22 obnactax npouecca. U3
Hux 61 6aszoBas npakTuka, opraHu3oBaHHble B 11 obnacrsix npouecca, 0xBaThbiBaeT BCE rMaBHble 06nacTu npo-
ekTupoBaHua 6esonacHocTu. OctanbHble 68 NpakTUK, OpraHM3oBaHHbIX B 11 06nacTax npouecca, OTHOCATCA K
AOMEHaM NpoeKTa M opraHu3auuu. OTU NPaKTUKU Obinu BbiBEAEHbI U3 MOAENU 3penocTu PYHKUMOHANBHBIX
BO3MOXHOCTeN moaenu CMM® cpeacTB NporpaMMUpPOBaHUS U CUCTEMHOTO MPOEKTMPOBAHMA U TpebyloTca AnA
obecneveHus ycrnoBui M noaaepxku obnacrei npoiecca npoekTupoBaHus BesonacHocTu cuctem. Obuwme
npaktuieckue npuembl obecneveHuss 6e3onacHoCcTn Obinu cobpaHbl U3 60MBLLLIOTO KONMYECTBA CYLLECTBYIOLLMX
Marepuanos, pe3ynbTaToB MPaKTUYECKON AEATENbHOCTU U NPaKTUYECKOTrO onbiTa. BeiBpaHHble npakTuyeckue
npyembl NPOTECTUPOBAHBI U OTPAXAIOT UMEIOLLMICS NepejOBOI ONbIT OpraHu3auui, 3aHUMAaIOLLUXCA NPOEKTU-
poBaHuem 6e30NacHOCTH.

Onpeaenenve 6a30BbIX NPAKTUK NPOEKTUPOBAHMSA GE30NaCHOCTU OCMOXHAETCA HANMYMEM MHOTMX pas-
TNUYHBIX HAa3BaHUI AEWUCTBUI, KOTOPbIE MO CYLLECTBY OAWHAKOBbLI. HEKOTOpLIE U3 3TUX AEWCTBUA NMPUMEHSIIOTCA
No3JHEe B >KU3HEHHOM LMKIIE Ha Pa3HOM YPOBHE abCTpakuumn unu OObIMHO BLIMOMHSAIOTCA NULIAMU HA pa3nuy-
HbIX AOMMKHOCTAX. OAHAKO HENb3sl CYUTATb, YTO OpraHu3auus nonyyuna 6a3oByl0 NPAKTUKY, €CMM OHA MpUMe-
HSIETCS TONMbKO HA 3Tane NPOEKTUPOBAHWA UMK HA OHOM ypoBHE abcrpakuuu. CnepgosaTtensHo, mogens SSE-
CMM® urHopupyeT 9Tu pasnuuus u onpeaensieT OCHOBHON Habop NpakTU4ECKUX NPMEMOB, KOTOpbIE HEOOX0AU-
Mbl B A€ATENLHOCTU NO KA4E€CTBEHHOMY NPOEKTUPOBaHUIO 6€30MacHOCTH.

BasoBas npakTuka:

- NPUMEHSIETCH B TEYEHMNE XU3HEHHOTO LMKINa NpeanpusTus;

- He HaknaabIBaeTCcA Ha Apyrue 6a3oBbie NPaKTUKY;

- npeacraBnaeT cobow «nepezoBoi ONbIT» No obecneveHunio 6e30nacHoOCTy;

- HE ABMAETCS NPOCTbIM OTPAXXEHMEM CaMO COBPEMEHHON TEXHOMOIMNU;

- NPUMEHAETCH MHOXXECTBEHHbIMU METOAaMN B MHOTOUMCIIEHHBIX, CBAA3AHHbIX C AEATENIbHOCTbLIO CUTYaUu-
fX;

- He 0003HaYaEeT KOHKPETHBIA METO/, UIIU UHCTPYMEHT.

Basosble npakTuku ObilNM OpraHM3oBaHbl B 06nacTu npouecca Takum 06pa3om, UToObl OHU COOTBETCTBANU
LULMPOKOMY CMEKTPY OpraHu3aumii, 3aHMMAIOLLUXCA NpoeKTMpoBaHmeMm 6e3onacHocTu. CyLecTByeT MHOFO Cro-
coboB pas3genuTb AOMEH MpoekTupoBaHua Ge3onacHOCTM Ha obnactu npouecca. KTo-To MOXeT nonbiTaTbes
CMOZEenupoBaTb pearnbHylo 06CTaHOBKY, co3gaBas 06nactu npouecca, Cornacylowmecst ¢ ycrnyramu no npoek-
TMpoBaHWto Ge3onacHocTu. B apyrux crpaternax genaetca nonbiTka WAEHTUUUMPOBATL KOHLENTYarbHble 30-
Hbl, o6pasylome cTtaHaapTHble 6roku npoektupoBanusa GesonacHoctu. Moaen, SSE-CMM® cospaet kom-
NMPOMUCC MEXAY STUMM PasHbIMU LIENAMU B TEKYLLEN COBOKYNHOCTM obnacTel npouecca.

Kaxxgass obnacTb mpouecca UMEET psAg Uenen, KoTopble NpeacTaBnaioT cobol npeanonaraeMoe cocTos-
HWe opraHu3auum, ycnewHo BbiNonHsLwWwe 6a3oeblie npakTukn o6nactu npouecca. OpraHu3auusi, BbiNOMHAIO-
Lwas 6asoBble NPaKkTUKKM 06nacTu NpoLecca, TakkKe AOMKHa A06MBaTLCA 3TUX Liene.

ObnacTtb npouecca:

- 06beanHAET POACTBEHHbIE AeiCTBUA B OQHON YacTh AnsA yAo6CTBa UCNONb30BaHUS;

- CBSAA3aHa C BaXXHbIMU yCryramu no NpoeKTMpoBaHWIO 6e30NacHOCTH;

MOXET peanun3oBblBaTLCA BO MHOMMX KOHTEKCTaX OpraHn3aumii U NPOAYKTOB;

MOXET YCOBEpPLUEHCTBOBATLCSA KaK OTAENbHbIA NPOLIECC;

MOXET YCOBEPLUEHCTBOBATLCA rPYNNOW C aHanorMYHoM 3aMHTepPEeCOBAHHOCTLIO B NPOLEcce;

BknovaeT B cebsa Bce 6a3oBble NPaKTUKK, KOTOpbIe TPeBYIOTCA ANA BbINONHEHUst LeNei aaHHon obnac-
TW npouecca.

Hwxxe npuseaeHsl ogMHHagLaTh YacTen npoueccos mogenu SSE-CMM® npoektupoanusi 6e30nacHOCTH
cuctem. CnegyeTr OTMETUTL, UTO OHM NMepevnucneHsl B andasMTHOM nopsigke BO usbexaHue npeacraBneHust o
TOM, 4TO obnacTu npouecca ynopsifoyeHbl No atanam unu oBnacTAM XM3HEHHOro uukna. 3tu obnactu npo-
uecca (PA) v onpeaenstome nx 6asoble npakTuku (BP) nanoxeHsl B pasaene 7 n nepevncneHbl HUXE:

- PAO1 ynpaBenseT cpeacresamu 3alUmThl;

- PAO2 oueHuBaeT Bo3aelicTBUE;

- PAO3 oueHuBaeT puck 6e3onacHocTy;

- PAO4 oueHuBaeT yrpoasy;

- PAOS5 oueHuBaeT ysa3BUMOCTb;

- PAO6 cpopmupyeT aprymeHT 4OBEPUS;

- PAO7 koopauHupyet 3agaumn 6e30nacHOCTH;

- PAO8 npoBOANT MOHWUTOPUHT COCTOAHMS Be30nacHoOCTH;

- PAQ9 npepocTaBnsieT BXoAHble AaHHbIE N0 6€30MaCHOCTH;

- PA10 o603Hauaet notpebHoCTM B 6€30MaCHOCTH;
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- PA11 npoBepsieT u NoATBEMKAAET COCTOSAHUE 6E€30NacHOCTU.

Moaenb, SSE-CMM® Takxke BknodaeT B ceba oaguHHaAUaTh 06nacTein npouecca, CBA3aHHbIX C NPOEKT-
HbIMW W OPraHU3aUMOHHLIMKU NpMeMamMu. 3Tn obnactu npouecca Obinu aganTupoBaHbl Kk Mmogenu SSE-CMM®.
31 obnactu npouecca U onpeaensaowme nx 6a30BblE NPAKTUKU U3NOXKEHLI B MPUNOXEHUM B n nepevncnexsl
HUXe:

- PA12 obecne4ynBaeT Ka4yecTBoO;

- PA13 ynpasnsieT KoHturypaumen;

- PA14 ynpaBnaeTt NpoOeKTHbIM PUCKOM;

- PA15 ocywiecTBnsieT MOHUTOPUHT U YNpPaBnseT TEXHUYECKON AEATENbHOCTLIO;

- PA16 nnaHupyeT TEXHUYECKYIO AEATENbHOCTD;

- PA17 onpepenaeTt npouecc CUCTEMHOIO NPOEKTUPOBAHUSA OpraHusauuu;

- PA18 coBepLUeHCTBYET NPoLECC CUCTEMHOIO NPOEKTUPOBAHUA OpraHn3auuu;

- PA19 ynpasnaeTt pa3ssuTMemM NPOU3BOACTBEHHbIX NUHUN;

- PA20 ynpaBnsieTt cpegon noaaep>kkm CUCTEMHOIO NPOEKTUPOBAHUS;

- PA21 noctosiHHO o6ecnevmBaeT NpakTMYeCkue HaBblkW U 3HAHUS;

- PA22 ocywiectBnset COTPYAHUYECTBO C NOCTaBLUUKAMU.

MpuMedaHue - M3noxeHne aTux obnacren npouecca NnomeLLeHo B NPUNoXeHue ¢ Lenblo cnocodcr-
BOBaHUA CMHXpoHu3aummn ¢ MCO/MOIK 15288:2002 B ByayLiem.

6.3.3 O6wure npakTUKn

OO6LUmMe NpakTUKU NpeacTaBnsaoT coO6on AEeUCTBUS, NPUMEHUMbBIE KO BCEM Npoueccam. 3TU NPaKTUKK CBSI-
3aHbl C NPOLIECCAaMU MEHEKMEHTA, U3MEPEHUA U MHCTUTYUMOHanNu3auuu. B obwem, obwme npaktukm npume-
HAIOTCSA BO BPEMS OLIEHKM BO3MOXHOCTEN OpraHn3aLum oCyLLecTBRsATL NpoLecc.

O6Lme npakTUKU CrpynnupoBaHbl B flormdeckue obnactu, HasbiBaemble «O6LWMEe NPU3HaKU», KOTOpbIE
OpraHu3oBaHbl B NSATb «YPOBHEW BO3MOXHOCTEMNY, NPEACTaBNAWMX Bo3pacTaowme GyHKUMOHANbHbLIE BO3-
MOXHOCTU opraHusauuu. B otnuumne OT 6a30BbIX NPAKTUK BENUYUHBLI «AOMEH» OOLME NPaKTUKU U3MEpPEHUN
BO3MOXHOCTEW ynopaaoyeHbl B COOTBETCTBMM C UX 3PENocTbio. CneaosatencHo, o6LWwme nNpakTuku, ykasbiBalo-
wme Ha 6onee BbICOKME YPOBHU (PYHKLMOHAMbHLIX BO3MOXHOCTEN NpoLecca, pacnosioxeHbl B BEPXHEN 4acTu
BENUYNHBI KBO3MOXHOCTbY.

O6Lme npusHaku nNpegHasHaveHbl AN ONMUMCAHUA OCHOBHLIX U3MEHEHUI B TUNMYHOM CnocoGe BbiNOMnHe-
HWUSA OpraHusaumeint TEXHOOTMYECKNX MPOLECCOB (B AAaHHOM criydyae AOMEH MpoeKkTupoBaHusi 6€30nacHoOCTy).
Kaxkablit 06LLMiA NPU3HAK UMEET OAMH UMW HECKONBKO MPAKTUYECKUX NPMEMOB. CaMbIM HU3KMM OOLLMM NpU3Ha-
KOM SBNAETCA YypoBEHb «1.1 Ba30Bble NPAKTUKWU BbIMNOSHEHbI». ITOT OOLMI NPU3HaK NPOCTO NPOBEPSET, Bbl-
NOMNHAET N OpraHu3aumsa Bce 6a3oBble NPaKTUKKU B TO UMM MHON 06nacTu npoyecca.

Cnepyiowpe obLyMe npuaHakm UMEKT OOLUME MPaKTUKM, NOMOralLme OnpeaenTb, HACKOMbKO KayecT-
BEHHO NPOEKT yNpaBnsieT U ynyywaeT kaxayto obnactb npouecca B uenom. ObLyye npakTUKU, U3NOXKEHHbIE B
NPUMNOXEHUU A, CrPYNMNUPOBAaHbI AN BbIABNEHNA OCHOBHBIX M3MEHEHUI NPOLECCa BLIMONMHEHNS NPOEKTUPOBA-
HUA 6e30nNacHOCTM. HeCKONbKO NPUHLMMOB NPUMEHEHMS 0OLLMX NPaKTUK yka3aHbl B Tabnuue 1.

Tabnuua 1 - NPUHLMNLI U3MEPEHUST BO3MOXKHOCTEN

MpuHumn

Cnocob BbipaxxeHusi B SSE-CMM®

Bam cneayet caenatb «9To» ne-
ped TeM, KaK Bbl CMOXETE YnpaBnATb
KIATUM»

YpoBeHb «BbINonHeHHbIt HedopMansHo» OTHOCUTCA K TOMY,
OCYLLECTBNSIET NU opraHu3auus npouecc, obbeauHsiiowmin 06a3oBble
NpakTUKK

CnefyeT 3HalTb, YTO NPOUCXO-
AUT C NPOEKTOM (rae HaxoauTcst npo-
aykuus!) nepea onpeaeneHwem npo-
LeccoB B 06beme opraHmsaumm

YpoBeHb «3annaHnMpoBaHHbIi U OTCREXEHHbIVY OTHOCUTCSH K 3a-
Javam onpefeneHuns, NnaHMpoBaHWs U BbINOMHEHUS HA YPOBHE NPOEKTa

Mcnonb3ynte nydwiee wus TOro,
YTO Bbl y3HanM M3 BalUUX NPOEKTOB,
Ansi co34aHusA MPOEKTOB B MacluTabe
opraHu3sauum

YpoBeHb «YeTko OnpeaeneHHbIi» OTHOCUTCS K YNopsiAovYeHHON
NOAroHKe onpeaeneHHbIX NPoLIeCCoB Ha YPOBHE opraHusauum

Bbl HE CMOXETE USMEPUTL «ITOY,
NoKa He Y3HaeTe, YTO «3TO» 3HAUUT

XOTS BaXHO HayaTtb COOP U UCMONb30BaHWE OCHOBHLIX Mep M3Me-
peHus npoekTa 3apaHee (TO eCTb Ha YPOBHE «3annaHWpoBaHHbIn n OT-
CIEXEHHbINY), U3MEPEHUE W UCNOMb30BaHWE AaHHbIX HE OXWAaeTCcs B
macLutabe opraHusauum Ao Tex nop, noka He GyayT AOCTUrHYTLI YPOBHU
«YeTko OnpeaeneHHbIn n YnpasnsaeMbiii»

YnpasneHne ¢ usMepeHnem 3Ha-
YAMO TONbKO TOrAda, Kkorga Bbl U3Me-
psieTe npaBunbHbIE BELLIM
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OkoHYaHue mabnuybi 1

MpuHUmMn Cnocob BeipaxeHusi B SSE-CMM®

KynbTypa NOCTOSIHHOMO ynyuLue- YpoBeHb «[TOCTOSIHHOE YNyYLLEHNE» UCTONB3YET BCE YMYULIEHUS
HUA TpeGyeT OCHOBAHWS HALEXHONW | NPAKTUKM MEHeMKMEHTa C Mpeabliyumx YPOBHEiH, 3aTeM Bblaenser
NPaKTUKM MEHEMKMEHTA, ONpeAeneH- | KyrbTYPHbLIE CABUIM, KOTOPLIE NOAAEPAT NOMyYEHHbIE AOCTIDKEHUA
HbIX MPOLECCOB M U3MEPUMBIX LIENEH

MpueeaeHHble HWKe 00LWmMe NPU3HAaKu NpeacTaBnsAloT coboixapakTepucTUKU 3perioro NpoeKTMPOBaHUA
6e30nacHOCTH, HEOGXOAMMbIE ANA AOCTXEHUS! KaXKAOro YypoBHA. 3Tu o6LuMe NpU3HaKU U onpeaensiowme ux
obLMe NPakTUKM U3NOXEHbI B NPUIOXEHUH A.

YpoBeHb 1:

1.16a30Bble NPAKTUKN BbINOSIHEHbI.

YpoBeHb 2:

2.1 MnaHnpoBaHUe BLINONHEHUA.

2.2 YnopaaoYeHHOe BbINOHEHUE.

2.3 MNpoBepka BbINONHEHUSA.

2.4 OTCnexmsaHne BbINOMHEHUS.

YpoBeHb 3.

3.1 OnpeaeneHune craHAapTHOIO npouecca.

3.2 BbInonHeHue 3aaHHOro npowecca.

3.3 KoopauHaumsa npakTtuieckmx npuemMoB.

YpoBeHsb 4:

4.1 OnpeaeneHne namepuMbix Lienei obecnevyeHus ka4uecTea.

4.2 O6bEKTUBHOE YNpaBneHne BbiNOSIHEHMEM.

YpoBeHb 5:

5.1 ¥YnyJdweHue opraHu3aLMoHHbIX BO3MOXKHOCTEN;

5.2 YnyJyweHune aheKTUBHOCTU NpoLecca.

Mogaenb SSE-CMM® He nogpa3symMeBaeT HanMume KOHKPETHLIX TPEGOBaHWI NO BbIMOMHEHUIO OOLLIMX NPAKTUK.
B OCHOBHOM OpraHm3auusi MOXeT MO CBOEMY YCMOTPEHUIO NSIAHMPOBATb, OTCIIEXMBATb, ONPEAENsiTb CBOU NPOLIEC-
Cbl M YNpaBnsATb UMM B MOGOM Buae 1 B NoGON nocrneaosarenbHOCTU. OaHAKO, NOCKOSbKY HEKOTOPLIE obLwme npak-
TUKn BGonee BbICOKOTO YPOBHSI 3@BUCAT OT OOLLMX NPakTUK Bonee HU3KOro YPOBHS, OpraHU3aumsm pekoMeHayeTcs
nopa6otatb ¢ o6wmmK npakTukamu Gornee HU3KOrO YPOBHS Mepesd TeM, KaK NbiTaTbCs AOCTUYL Gonee BbICOKMX
YPOBHEW.

6.3.4 YPOBHU BO3MOXHOCTEN

CyLuecTByeT HECKONbKO NyTEeN rpynnupoOBaHUsS NPaKTUHECKMX NPMEMOB B 0bLLMe Npu3Haku, a o6LmX npuaHa-
KOB - B YPOBHM BO3MOXHOCTEN. Hikecneaytoee o6CyaeHne KacaeTcst 3Tux o6LLMX NPU3HaKOB.

YnopsigoumBanme o6LMX NPU3HAKOB UCXOAMT U3 TOrO, YTO peanu3aums 1 UHCTUTYLMOHaNU3aumss HekoTo-
PbIX NMPaKTUYECKNX MPUEMOB BbIUTPbIBAIOT OT NPUCYTCTBUSI APYIMX NPMEMOB. 3TO 0COBEHHO CpaBeAnnBO, €Cnu
npakTu4yeckue npuemMbl ABMATCA 00LIenpu3HaHHbIMK. [1o TOro, kak opraHu3aums CMOXeT OnpeaenuTs, ajan-
TMpoBaTb U 3PPEKTUBHO UCTONBL30BaTh KOHKPETHbIN NPOLIECC, OTAENbHbIE NPOEKTbl AOMKHbI UMETb HEKOTOPbIN
OMbIT yNpaBneHus PyHKLUMOHUPOBAHUEM STOro npouecca. Hanpumep, opraHusauus JomkHa BHavane nonpobo-
BaTb MPUMEHUTb NPOLECC OLEHKM HA NPOEKTE Mepes WHCTUTyuMoHanusauuen cneumndU4ecKkoro npouecca
oueHKkn Bcewn opraHusaunn. OgHAKO HEKOTOpPble acnekTbl peanu3ayMm U MHCTUTYLMOHAnNu3auumn 4OIMKHbI pac-
CMaTpuBaTbLCA B COBOKYMHOCTM (HE MO O4Yepeaun), MOCKONbKY OHM paboTaloT BMECTE B HANPAaBMEHUU YCUNEHUS
BO3MOXHOCTEW.

OO0Lme NpU3HAKM U YPOBHU BO3MOXHOCTEN MMEIOT 3HAYEHUE Kak Mpu MPOBEAEHUM OLIEHKU, TaKk U Npu
YCUINEHUM BO3MOXHOCTEN MpoLecca opraHusaumu. B cryyae oueHku, koraa opraHusauus MMEET HEeCKONbKO
0bLLUMX NPU3HaKOB, peanu3oBaHHbIX Ha ONpeaeneHHOM YPOBHE BO3MOXHOCTEW 3aAaHHOro npouecca, opraHu-
3aUusa 06bIYHO (DYHKLMOHMPYET HAa CamMOM HU3KOM YPOBHE 3TOro npouecca. Hanpumep, opraHusauusi, BbInon-
HAKOLLAsA BCE, KPOME OAHOM, 06LImMe NpakTMkM YPOBHSA 2 HEKOTOPOI o6nactu npouecca AOIKHa NoMyynTh KaTe-
roputo YpoBHsa 1. OpraHusauns He MOXET NONy4YnTb BCE NMPEeMMyLLECTBa OT BHeApeHusa obLiero npusHaka Ha
Kakon-nmbo faHHbI YpPOBEHb BO3MOXHOCTEW, €Cnu He Obinu BHeApeHbl obLime npu3Haku Ha 6onee HU3KUX
YPOBHSAX BO3MOXHOCTEW. pynna no OueHke JOIKHA YYUTbIBATb 3TO MPpU OLEHKE OTAENbHbLIX NPOLECCOB opra-
HU3auuu.

B cnyyae ¢ ynyylieHunem BO3MOXHOCTEW 00bEeAMHEHME NPAKTUYECKUX NPUEMOB B YPOBHU BO3MOXKHOCTEN
obecne4vnBaeT 4NA opraHn3auumn nnaH AelCTBUIA MO YryYLUEHUIO, ECMM OHA 3aX04eT YCUIUTL CBOW BO3MOXHO-
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CTU B OTHOLLEHWM Kakoro-nmbo KOHKPEeTHOro npouecca. Mo 3TMM NpuyMHam npaxkTu4yeckne npuembl Mogenm
SSE-CMM® crpynnupoBaHbl B 06LLMe NpU3HaKku, KOTopble YNopsg0oYeHbl YPOBHAMM BO3MOXHOCTEN.

Kaxgaa obnactb npouecca [0o/MKHA OLEeHWBATLCA Ha NpeaMeT onpefesieHns ee YypoBHEN BO3MOXHOCTEIA.
370 yka3blBaeT Ha TO, YTO pas3finyHble 061acTu npouecca MOryT U BO3MOXHO OyAyT HaxoAMTbCSA Ha PasfnyHbIX
YPOBHAX BO3MOXHOCTel. Torga opraHv3auus CMOXeT MCMonb3oBaTb 3Ty cneuuduyeckyo 418 npouecca WH-
hopmaumio Kak CpefcTBO ero ynyuweHus. MNpu ycTaHOBMEHUN NPUOPMTETOB U NOCNeA0BaTE/IbHOCTU AeCTBUIA
Mo yNy4lleHo NPOoLEeccoB opraHM3auum Heo6xo4MMO yunTbliBaTb CBOU GU3HEC-LIENN.

BusHec-Lenn ABNAKOTCSA OCHOBHOW MOTUBauUMel MHTepnpeTauun Takoii mogenu, kak SSE-CMM®. Ho cy-
LecTByeT OCHOBHOI NOPSiAOK AEWCTBWIA M OCHOBHbIE MPUHLWMNbLI, KOTOPblE MPUBOAAT B AENCTBME NIOrMYecKyto
nocnefoBaTesibHOCTb TUMUYHBIX AEACTBUIA NO yNydlleHnto. ITOT NOPAAOK BblpaXeH B OOLMX Npu3Hakax u 06-
LWMX NpaKTMKax acnekTa ypoBHEN BO3MOXHOCTel apxutektypbl SSE-CMM®.

Mogens SSE-CMM® cOCTOUT M3 MNATWM YPOBHEN, NpeAcTaBfeHHbIX HA PUCYHKE 6 M NOAPOGHO W3MOXEH-
HbIX B MPUNOXeHUn A.

BbinonHeHHble  [naHupoBaHue OnpepeneHne YcTaHoBneHne YBenunyeHue
OCHOBHble BbINOJ/IHEHMS. CTaHOapTHOro Mpo- WU3MEepPUMBbIX BO3MOXHOCTEN
npakTuyeckne  YnopsgoyeHHoe Lecca. ueneii  kaye- opraHusauum.
npuemsl BbINOJIHEHME. BbinonHeHue on- CTBa. MNosbliweHne
MpoBepka BbINOA- pegeneHHoro npo- O6bekTnBHoe  3(EKTUBHOCTU
HeHus. Lecca. ynpasneHue nponpotecca
OTcnexvBaHue KoopguHauus BbIMO/IHEHNEM
BbINOJIHEHUA nNpakTuK

J
npouecca (PA). B npuBefeHHOW Huxe Tabnuue NpMBOAMTCSA COOTBETCTBME YPOBHEl BO3MOXHOCTEW MOAenu

SSE-CMM® ypoBHsaM no CO/M3K 15504-2:2003.
Tabnuuya 2- CoOTBETCTBME BejleUMHbl «BO3MOXHOCTb» CTPYKTYpE WU3MepeHuit
BennunHa «BO3MOXHOCTb» CTpykTypa
mogenn SSE-CMM® MCO/M3K 15504-2:2003

[B SSE-CMM® He onpefefieH 0fHO3Ha4YHO, a YposeHb 0: HesaBepLUEHHbI npoLecc

N3MepeHnii

nogpasymeBaeTcs]

YpoBeHb BO3MOXHOCTe 1 BbinonHeH Hedhop- YpoBeHb 1: BbINOMHEHHbIN NpoLecc
MaJsIbHO

O6wwmit npusHak 1.1 Ba3oBble MPaKTUKW BbIMON- PA 11 Xapaktepuctuka BbINOSHEHNUSA MnpoLiecca
HeHbl

YpoBeHb BO3MOXHOCTEN 2 3anfaHMpOoBaHHbIA 1
OTCNEXEHHbIN
O6wwuii npusHak 2.1 MnaHMpoBaHWe BbINOHEHNS

YpoBeHb 2 :ynpaBasieMblii npouecc

PA 2.1 XapakTepucTuka ynpasfieHUss BbIMOHE-

06wy npusHak 2.4 OTCNeXxvBaHe BbIMO/IHEHNSA HVem

O6Wmit NpusHak 2.2 YnopsgovyeHHoe BbINOsHe- PA 2.2 XapakTepucTuka ynpasneHuss padoyvm
HVe n3genvem

O6wwii NnpusHak 2.3 NpoBepka BbINOSHEHUS

YpoBeHb BO3MOXHOCTeli 3 BnonHe onpepenex- YpoBeHb 3: yCTaHOB/IEHHbIV npouecc
HbI

O6wwuin npusHak 3.1 OnpegeneHne ctaHAapTHO-
ro npouecca

O6wmit  npusHak 3.2 BbINoNHEHMEe 3agaHHOro
npowecca

PA 3.2 XapakTtepuctunka pecypca npouecca
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OkoHYaHuUe mabnuubi 2

Benuuuna KBO3MOXHOCTb) CrpykTypa M3MepeHui
moaenu SSE-CMM® MCO/M3K 15504-2:2003

[CneyuarnbHo 30ecb He paccMampuearomces, HO PA 3.2 XapakrepucTtuka pecypca npouecca
paccmampueaiomecsi 8 nocredyrowux obwux npak-
mukax]

OI1r1 2.1.1 PacnpeaenseT pecypchl

Ol 2.1.2 pacnpegensiet 0653aHHOCTH

Orlin 2.1.5 ObecneyuBaeT 0by4eHue

O6bwwmin npusHak 3.3 KoopauHupyeT npakTtude- [Mpsmoii akeusarieHm omecymcmeyem]j
CKWe Npuembl

YpoBeHb BO3MOXHOCTEN 4 KONUYECTBEHHO KOH- YpoBeHb 4: NPOrHo3upyembliin Npouecc
TponupyeTtcs

O6wwmin npusHak 4.1 OnpeaeneHme U3MepUMbIX PA 4.1 Xapakrepuctuka nsmepeHumn
uenen obecneyeHust kKa4ecTea

O6wwit npusHak 4.2 O6GBLEKTUBHOE ynpaBrieHue PA 4.2 XapakrepucTtuka ynpasneHus npoLeccomM
BbINOMHEHUEM

YpoBeHb BO3MOXHOCTEN 5 MOCTOAHHO yny4lua- YpoBeHb 5: onTuMmusauma npouecca
eT

O6wwii npu3Hak 5.1 YnyulieHme BO3MOXHOCTEN PA 5.2 Xapaktepuctuka nOCTOSIHHOTO yryulue-
opraHusauuu HUs

OO6wwmn npusHak 5.2 MNoebiweHne adheKTUBHO- PA 5.1 Xapakrepuctuka nuaMmeHeHus npouecca
CTU npouecca

6.3.6 Bsaumocsasb ¢ MCO/MIK 15288:2002

B Hactoawem cranpapte mogens SSE-CMM® O6bina paspabotaHa 3a pamkamu OObIMHOM Cpeabl
MCO/M3K. 310 03Ha4aeT CyLueCTBOBaHUE OTMMYUMA B UCNOSb3OBAHMM TEPMUHOSOMUU U NMOCTPOEHUU Mexay
NCO/M3K 21827 n ICO/M3BK 15288:2002. Kpome Toro, UICO/MIK 21827 HaueneH Ha pa3paboTky apyroi o6-
nactu U AUCUMNMMWHBI, @ UMEHHO NPOEKTUPOBaHUA GE30MaCHOCTM, YTO HEU3OEXKHO BEAET K NOSIBIIEHUIO HEKOTO-
pbIX Pa3nuunii, ABNAIOLMXCA BTOPOCTENEHHLIMU U YNOMUHAEMbIX TONbKO Npu He06xoauMOocTU. OgHAKO OCHOB-
Hble KOHUenuun 1 noaxoasbl, ucnonbdyemole NCO/M3K 21827 u UICO/MIK 15288:2002, 04eHb NMOXOXKMU.

HekoTopble npuMepbl B3aMMOCBA3U 3TUX CTAHAAPTOB:

- o6nactu npouecca UICO/M3K 21827 HenocpeaACTBEHHO CBsi3aHbl ¢ npoueccamu MCO/MOBK 15288:2002;

- npaktuyeckue npuembl MCO/MOIK 21827 HenocpeacCTBEHHO cBa3aHbl ¢ paedictBusimu UCO/MOIK
15288:2002;

- paboune aokymeHTbl ICO/M3K 21827 umeloT HENOCPEACTBEHHOE OTHOLLUEHUE K pe3ynbTaram npume-
Henna NCO/M3K 15288:2002;

- onucaHusa npouecca MCO/M3K 21827 naeHTuuHbl onucadusam npouecca MICO/MOK 15288:2002.

OcHoBHbIe B3aumoceA3u obnacrein npouecca MCO/M3K 21827 ¢ npoueccamu MCO/MOBK 15288:2002
npuseaeHsbl B Tabnuue 3.

MpumeuaHnusn

1 CTpoKa ¢ MHOFOYUCIEHHbIMKU «X» YKa3blBaeT Ha TO, YTO 3aaHHbIi npouyecc MCO/MOIK 15288:2002 ne-
pekpbiBaeTca 6onee yem ogHoun obnactbio npoueccoB MICO/M3K 21827.

2 Crtonbey C MHOrouMcrneHHbiMu «X» yKasbiBaeT, uTo onpegeneHHas obnactb npouecca MCO/MOK
21827 nepekpbiBaeTca 6onee yem ogHum npoueccom MCO/M3K 15288:2002.

6.4 Utoroeaa cxema

[aHHas cxema npeacraBnsiet cobor Moaenb Ha BbICOKOM YpOBHe abcTpakumu. CneunanucT-npakTuk
npeaynpexaaercs, YTo kaxaasa obnacre npouecca COCTOMT U3 HECKONbKMX 6a30BbIX NPAKTUK, KOTOpble noa-
po6HO n3noxeHsl B pazaene 7 u npunoxenun B. Kaxabin o6Gwmii npuaHak coCTOMT U3 HECKOMNbKMUX 0BLLMX Npak-
TUK, KOTOpPbIE NOAPOBHO U3NMOXEHbI B NPUNOXeHun B. Kaxxaoi oTaenbHOW opraHusaumMm npeaocTaBnsieTcs Bbl-
6op kombuHauum obnacreii npouecca. Mitorosas cxema B3auMocBaseii obnacrei npouecca ¢ 0GLIMMKU NPU3Ha-
KaMu npeacTaBneHa Ha pUCYHKe 7.
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7 Ba3oBble NpakTUKKu obecneveHusi 6e3onacHoOCcTn

Hacroswuii pasgen coaepxuT npakTu4eckme npuembl, CHUTAOLWMECS HEODXOAUMbBIMU NPU NPOBEAEHUN
OCHOBHOIO NMPOEKTUpOBaHUA Be30nacHOCTM (TO eCTk 6a30Bble NpakTukK). Mpu aTom obnactu npouecca He npo-
HYMepOBaHbl B KAKOM-TO 0COBOM NOPSAAKE, MOCKONBLKY MOAENb HE NMPEANUCLIBAET KakoW-NMb0o KOHKPETHBIW npo-
LieCC Unm nNocneaoBaTenbHOCTb NPOLECCOB.

OpraHusauuio MOXHO OLeHWTb Mo ntoboii oTAenbHOW 06nactu npouecca unu KombGuHauum obnacren
npouecca. OaHako BMecTe obnactu npoLecca npegHasHaveHbl Ans oxasata Bcex 6a30BbIX NPaKTUK NPOEKTUPO-
BaHMa 6e30MacHOCTU, a MexXay o6nacTtsaMu NpoLEecCOB UMEETCA MHOro B3aumocsssen. B Hactosiwee Bpemsa
mozenb SSE-CMM® BknioyaeT B cebsl 11 obnacrei npouecca, cB3aHHbIX ¢ 6€30NacHOCTLIO, KaXaas U3 KoTo-
pbiX COAEPXMT HECKONbKO 6a30BbIx NpakTuK. Kaxaas obnactb npouecca onpeaeneHa B nocneaylowmx noa-
paspenax.

Obwmii chopmat obrnacreli npouecca nNokasaH Ha pucyHke 8. B kpaTkoM OnMUCaHuM coaepxutcs 6ernbi
0630p Mx HasHadeHus. Kaxxgas obnactb npouecca pasgensercs Ha Heckonbko 6a3oBbix npakTuk. Basosbie
NPaKTUKKU CYUTAIOTCA 00A3aTENbHBLIMU 3TIEMEHTAMM (TO €CTb OHU AOJDKHbI YCMELLHO Peanu3oBbIBaTbCA 4NN Bbl-
NONMHEHUA Ha3Ha4YeHus obnactu
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Tab6nuuya3 - Bsaumocsssb obnacren npouyecca MCO/M3K 21827 ¢ npoueccamu MCO/MIK 15288:2002

FOCT P UCO/M3K 21827—2010

Cbl

15288 Tpouec-

21827 Yactu npouecca

MpuobpeTtenune

P

0

A

2

p
A
0
3

P
A
0
4

P

0

A A A pu-
1 2 2 2 | meva-
0 1 2 Hue

MocTaBka

YnpaBneHue
cpegon

Ynpaenexue
VHBECTULIMSAMU

YnpaeneHue
CUCTEMOW

Ynpasnexue
pecypcamu

npoekTa

MnaHupoBaxue

OueHka npoekra

YnpaeneHue
NpPOEKTOM

MNpunATHe
peLieHui

MeHemKMeHT
pucka

YnpaeneHue
KOHUrypaumen

OKoH4YaHue mabnu

ubl 3

Cbl

15288 TMMpouec-

MpuobpeTtexne

21

827 Yacr

1 npouecca

A

2

P
A
0
3

P

0

A A A pu-
1 2 2 2 | meva-
0 1 2 Hue

YnpaeneHue
MHopMaumeii

Onpegenexune
3anpoca
akuuMoHepa

AHanus
TpeboBaHuit

HUe

MpoekTuposa-
APXUTEKTYPbI

Peanusauus

Mposepka
VHTEerpaumm

Mepexon

Hue

MoaTeepxae-

BaHwe

DYHKUMOHUPO-

ObenyxuBaHue
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— OKBUBAmNEHT OTCYTCTBYET

30

nwexnmae1oou 9 91o0HaUa1Be 1oAduHnirdooy — 2z vd

M19geH alanakgadl 1oeanhaugagO — LZ Vd

BUHEHE U NS1OMD BUH
-egoduisodu mmkdarou nolrado Lesuaeduk — 02 Vd

MUHUL WOHHBgL10Togenodu norado Lasraedul — 6l Vd

PIVITTECTVIMTCIUU PTIIuUT
-0eL0gag BMHegodubiaodu 90anodu LoemMhALL — 81 Vd
M1O0HOEL
-0£99 BMHegodnisodu 99shodu Lesuaraduo — L1 vd

9100HAUB1EaY 01AN08hNHXaL LaAkduany — 9| vd

losLraedud]
N 9LO0HAUALBOT O1AN09hMHXSL LoAdMUOdLIHOY — G| Yd

enioodu nwexoud Losuaedul v vd
nnsuhiedfindHoy Lasraedug — 1 vd

09.198he) 19BENMKhALY8Q0 — Z| Vd

O6nactu npouecca npoeKkra n opraHusauum

MLOOHOEL!
-0€90 9MHEB0100D Loemkdaalrou n Lesdagod|] — || Vd
MLOOHOBLOESQg ULOOHgadLOU LoaBhEHEOQOD — 0 Vd

N1D0HOEL
-0€0Q0 OU 9I9HHED ol9Hox8 leslugeloofadl] — 60 Vd

MLOOHOBLOESQ BUHE0L1009 JHNAOLUHOW — 80 Vd

MLO0HOBLO0EaQg BUNeHnTdooy — 10 Vd
sndegor elHanwAlde aMHeTE0D — 90 Vd

- ECTb B3aMMOCBA3b MeXy YacTbio NPOLIECCa U MPOLECCOM

X

M100NMEEBA BYHANO — G0 Vd

19e0dJA BHONO — #0 Yd

Bualouareoa youd LaeanHaNO — €0 vd
aunalonalreod LoeauHaO — z0 vd

19LMimee nweaLorado Lesuaeduk — L0 Vd

Oo6nactu npouecca NnpoeKTupoBaHuAa 6e3onacHoCTH

Yananenue

Mpumeyvanua

YCnoBHbIE

0603Ha4YeHus

5.2 MoBbiweHne achpeKTMBHOCTM NpoLecca

5.1 MNoBbILWEHNE BO3MOXXHOCTEN OpraHu3aLum

4.2 O6BbEKTUBHOE yNpaBNeHMe BbINOMHEHUEM

4.1 OnpegeneHne namepsieMblix Lenen obecneye-

HNA Ka4YecTBa

3.3 KoopauHauumsa npakTU4eckux npuemMon

3.2 BbinonHeHue 3agaHHbIX NPOLECCOB

3.1 Onpeaenexne cTaHA4apTHOrO npouecca

2.4 OTcnexviBaHue BbIMOMHEHUSA

2.3 MNpoBepka BbIMNOMHEHNS

2.2 YnopsaaovYeHHOE BbINOSHEHWE

2.1 3annaHnpoBaHHOE BbIMOJSIHEHWE

O6uwue NnpusHaKku

PucyHok 7 — ToroBas cxema B3aumocssizei obnacren npouecca ¢ o6LwmMmy npusHakamm
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npouecca, KOTOprﬁ OHun no,q,qepmusaloT). Ka>|<p,a;| 6asoBan npakTuka I'I0,C|,p06H0 onucaHa B COOTBETCTBUU
C KpaTkuM usnoxeHmem obnactu npouecca. Llenu onpeaensior xenarenbHbI KOHEYHbIA pe3ynbTaTr peanusa-
uum obnactu npouecca.

7.1 PA01 - YnpaBnsier mepamMu 6€30nacHOCTH

7.1.1 O6nacTtb npouecca

7.1.1.1 KpaTkoe onucanue

HasHauennem obnactu npouecca «YnpasneHue mepamu 6e3onacHocTu» sBnsietcs obecneyeHue Toro,
YTO 3aAaHHbIN YPOBEHb DE€30MAaCHOCTU, UHTErPUPOBAHHDBIN B NPOEKT CUCTEMbI, (hakTMYECKU AOCTUTHYT pa3pabo-
TaHHON B pe3ynbTaTe CUCTEMOW, HAX0AALLENCA B paboyem COCTOSAHUM.

PAO1 - HassaHue obrnactv npotiecca (B hopme rnaron — CyLueCTBUTENbHOE).

Kpatkoe onucanue - Kpatkui 0630p oGnactu npouecca.

Lienu — MNMepeyeHb xenaTenbHbIX pe3ynbLTaToB peanuaauuu 3toi obnactu npouecca.

MepeyeHb 6a30BbIX NPakTUK — MepeveHb C HOMEPOM U Ha3BAHMEM KaXOW 6A30BOW NPAKTUKK.
MpumMeyanus k obnactu npouecca — Bce gpyrue npumevanus K gaHHoW obnactu npouecca

BP.01.01 HasBanue 6a30Boii npaktuku (B hopme rnaron-cyLecTBUTENbLHOE).

OnucatenbHoe ums — MNMpeanoxeHue, onucoisaioLiee 6a30BYIO NPAKTUKY.

Onucanue — OBLuee npeacTaBnexHne 0 JaHHOM NPaKTUYECKOM NpuemMe.

MpumMepsbl pe3ynbTaToB AeATENbHOCTU — [MepeyeHs NPUMEpPOB NPEANONaraemMoro BbiMycka nNpoAyKLMN.
MpumedyaHue—Bce apyrve 3ameqanus 0 AaHHOW 6a30Boi npakTuke — cm. BP.0102...

PucyHok 8 — dopmar obnacrtu npouecca

7.1.1.2 Llenu:

- MpaBuUIbHbIE KOHUIypaLmsa n ucnonb3oBaHue mep 6e30nacHOCTU.

7.1.1.3 MNepeyeHb 6a30BbIX NPAKTUK

BP.01.01 — Onpeaenser 06583aHHOCTU U NOAOTYETHOCTL NO MepaM 6e3onacHOCTU n obecneynBaeT UH-
hOpMMPOBaHNE O HUX KAXKAOIO COTPYAHMKA OpraHu3auuu.

BP 01.02 — YnpaenseT koHdurypauuei mep 6e30nacHOCTU CUCTEMBDI.

BP.01.03 — VYnpaensieT nporpammamm obecnevyeHus 0OCBEAOMMEHHOCTU, NOArOTOBKM U 0BydveHua ans
BCEX Mosib3oBaTenen u aAMMHUCTPaTOPOB.

BP.01.04 — YnpaBnsieT nepuoandyeckum obcnyxmpaHMeM U aaMUHUCTPUPOBaHUemM cnyxo6 6e3onacHoCTH
1 MEXaHU3MOB KOHTPONS.

7.1.1.4 NpumeyaHua K gaHHo obnacTtu npouecca

B paHHOWM oBrnactu npouecca npUMeEHSIOTCA AeicTBus, Tpebyemele AnA ynpasneHus u obcnyxumsanus
MEXaHW3MOB KOHTpOnsA 6e30nacHOCTU cpeabl NPOEKTUPOBaHWA U aBTOMaTU3MPOBaHHOM CuUcTeMbl. [lanee ara
obnacTtb npouecca crnocobcTByeT TOMyY, YTOBbI YpOoBEHb GE30NaCHOCTU CO BPEMEHEM He NMOHM3UNCA. Ynpasne-
HMe mMepamu 6e30nNacHOCTU Kakoro-simbo HOBOFO YCTPOMCTBA AOMKHO WHTErpUpOBATLCA C YXKE MMEeIoLWUMUCS
mMepamMu 6e30nacHOCTH.

71.2 BasoBas npaKkTUKa 01.01 (BP.01.01) - Onpepenser 06s13aHHOCTH
B 06nacTu 6e3onacHocTH

HaHHas 6a3oBas npakTuka onpegensieT 06A3aHHOCTU M MOJOTYETHOCTL ANA Mep 6e30MacHOCTU U WH-
hOpMUPYET O HUX KAXKZOTO COTPYAHMKA OpraHu3aumu.

7.1.2.1 Onucaxune

HexkoTopele acnekTsl 6€30MacHOCTU MOTYT YNPaBnATbCA B pamMkax 0ObIMHON CTPYKTYPbl MEHEAXKMEHTA, B
TO BpeMms Kak Ans apyrux Tpebyetca 6onee cneunann3nupoBaHHbIi MEHEOXMEHT.

Mpoueaypbl 40MmKkHLI o6ecneynBaTe NOAOTYETHOCTb NUL, C BO3MOXEHHBIMU Ha HUX 0BSI3aHHOCTAMU U UX
MONTHOMOYKSA Ha NpoBeAeHUe Kakux-nnbo aeicteuin. Heobxoaumo Takke o6ecneunTb, YTOObI NOObLIE NPUHATLIE
Mepbl 6e3onacHOCTU BbINKU NOHATHBLI U MPUMEHSANUCL NOCNEAoBaTENbHO. KpOMe TOro, OHM AOMKHbI obecneyn-
BaTb nepegadvy nHdopmauum o nbon NPUHATON CTPYKTYPE HE TOMBLKO NKULAM B pamKax caMoi CTPYKTYPbI, HO U
BCEN opraHusayuu.

7.1.2.2 Npumepsbl pe3ynbTaToB A4EATENLHOCTH:

- CXxema CTPyKTypbl 6€30MacHOCTM OpraHu3auuu — onpeaenseT CoTPyAHUKOB OpraHu3auuu, CBA3aHHbIX C
6e30MacHOCTbIO, U UX JOIDKHOCTb;

- JOKyMeHTauusi C onucaHnemM yHKUMIA, CBA3AHHBIX C o6ecneyeHnem 6e30nacHOCTM — OMUCLIBAET KaX-
JYI0 U3 JOMMKHOCTEN B OpraHu3aumu, CBA3aHHbIX ¢ 6e30NacHOCTLIO, U CBA3AHHLIE C HEN 00SA3aHHOCTH;
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- JOKYMEHTauusl ¢ onucaHuem obasaHHocTel no 6e3onacHOCT — NOAPOBHO ONUCHLIBAET KaXKayto U3 obs-
3aHHocTel no 6e3onacHOCTU, BKIOYas OXuAaeMble BbIXOAHbIE AaHHbIe M CMOCOD MX aHanu3a W Ucnonb3oBa-
Hus;

- AOKYMEHTauus C noAgpobHbIM ONMCaHMEM NOAOTYETHOCTM No 6e3onacHOCTM — onpeaenseT nuuo, NoaoT-
YeTHOe 3a CBA3aHHble ¢ 6e30NacHOCTbLI0 BONPOChHI, FAPaHTUPYS €ro OTBETCTBEHHOCTb 3@ BCE PUCKM;

- JOKYMeHTauus ¢ nogpobHbiM OnMGaHWeM MONHOMOYMiE B 0o6nactu 6e30nacHOCTU — OnpeaensieT, YTo
paspeLleHo AenaTb Ka)XaoMy COTPYAHUKY OpraHu3aLum.

7.1.2.3 NpumeyaHus

HekoTopble opraHusaumu co3gatot pabouyio rpynny no NPOEKTUPOBaHWI0 6e30MacHOCTU, OTBETCTBEHHYIO
3a peELLUEHNE CBSI3aHHLIX C Hell BOMpocoB. [pyrue opraHu3auun onpeaensioT pykosoautens paboyen rpynnbl,
OTBETCTBEHHOIO 3a 0becnevyeHne JOCTMKEHNS Lienel, CBA3aHHbIX C 6e30NacHOCTbIO.

7.1.3 BP.01.02 - YnpaBnsieT koHdurypauunei 6e3onacHocTn

YnpasnsieT koHdurypaumein cpeacts obecnedeHuss 6€30nacHOCT CUCTEMBI.

7.1.3.1 OnucaHue

KoHdburypaumsa Bcex TEXHUYECKUX CPEeACTB, CBA3aHHbIX ¢ obecnevyeHuem 6e30MacHOCTH, HyXAAaeTcsa B
ynpaeneHun. 31a 6a3oBas nNpakTuka nNpusHaeT, 4To 6€30NacHOCTb CUCTEMbl B OFPOMHOIN CTEMEHW 3aBUCUT OT
MHOMMX B3aMMOCBSI3aHHbIX KOMMOHEHTOB (annapaTtHblX CPEACTB, NPOrpamMMHOro obecnevyeHus u npoueayp) u
4YTO OObIYHbIE MPAKTUYECKUE NpUeMbl yNpaBneHUs KOHduUrypaunmein He Moryt OxsaTuTb B3aMMOCBSI3aHHbIE 3a-
BUCUMOCTU, HeobxoauMble Ans oBecneveHnst 6€30nacHOCTU CUCTEM.

7.1.3.2 NpumMepbl pesynbTaTtoB AeATENbHOCTU:

- 3anucu 060 Bcex 0OHOBNEHUSIX NPOrPaAMMHOI0 06eCnevYeHnsa — OTCNEXUBAIOT NULEH3UN, CEPUIAHBIE HO-
Mepa W MHOpMaLMIO NO BCEMY MPOrpamMMHOMY o6ecneveHnio 1 0GHOBNEHUAX NPOrpaMMHOro obecneyeHus
CUCTEMBI, BKMOYas gaty 06HOBMNEHUA, OTBETCTBEHHOE NMLO U ONNCAHNE USMEHEHUS;

- 3anucu 060 BCex 3agadyax pacnpeaeneHus — cogepxar onucanue nmoboin npotnemMbl, BCTPETUBLLENCA
BO BPeMS pacnpeaeneHus nporpaMmmHoOro obecneyeHuss, n cnocob ee peLueHus;

- KOHurypauus 6esonacHocTu cucteMbl — 6a3a AaHHbIX, ONUCHLIBAIOLLASA TEKyLLEe COCTOSSHUE annapaTHo-
ro u NPorpaMMHOro obecneyeHuss U CPeACTB CBSA3U CUCTEMBI, BKIMIOYAsi X MECTOMNOMOXEHUE, HasHaUYEHHbIX Ans
paboTbl C HUMMW UL U CBA3AHHYIO C HUMU MHPOPMALMIO;

- U3MEHEeHUA KoHdurypaumum 6e3onacHoCcTu cuctembl — 6asa AaHHbIX, ONUCHIBAIOLLASA BCE M3MEHEHUS
KOHGUrypauum 6e30nacHOCTU CUCTEMBI, BKNIOYAA UMSA MWL, BHECLLEr0 U3MEHEHME, OMMCaHUe W3MEHEHUS,
NPUYUHY USMEHEHUS U BPEMS BHECEHUA U3MEHEHUS;

- - NepUoANYECKOEe JOKYMEHTUPOBAHME PAaCcNPOCTPAHEHUA NPOrPaMMHOro 06ecneyeHusl, rapaHTUpyIOLLEro
OTCYTCTBUSA CKPBITbIX MOAYNEN C HEM3BECTHLIMU PYHKLMAMKU, — NPUBOAAT ONUCAHUE NOCIIEAHIOI AEeATENbHOCTb
no pacnpeaeneHuio BbIBEPEHHOTO MPOrpaMMHOro obecnedeHusn, oTmedasn niobble BCTPEYEHHbIE TPYAHOCTU U
BCE 3NIEMEHTbI AEATENIbHOCTH;

- U3MEHeHusi B TpPeboBaHUsIX, CBA3aHHbIE C 6€30NacHOCTbIO, — OTCneXuBaeT nobbie n3meHeHus B Tpebo-
BaHUAX K CUCTEME, BHECEHHBIE MO NPUYMHAM, CBA3AHHLIM C 6€30MacHOCTLIO, UMW BAMSIOWMM Ha 6€30MacHOCTb,
4yT0Gbl YO aUTLCA B NPEAHAMEPEHHOCTU STUX U3MEHEHUN U UX BO3AEWCTBUN;

- U3MEHEHUsI B NPOEKTHOM JOKYMEHTALUK, CBSA3aHHbIe C 6e30NacHOCTLIO, - OTCNEXMBAET MoObIE U3MEHe-
HWA B MPOEKTUPOBAHUWN CUCTEMbI, BHECEHHbIE NO NPUYUHAM, CBA3AHHLIM C 6€30NacCHOCTLIO UMW BAUSIOLLMM HA
6e30nacHOCTb, YTOObI y6eaAnTLCA B NPeAHAMEPEHHOCTU 3TUX U3MEHEHUI U UX BO3AENCTBUN;

- BHeapeHue cpeacTB obecrievyeHusi 6e30MacHOCTU — OMUCLIBAET BHeApPEeHMe CPeacTB obecneveHus
6e30MacHOCTM B CUCTEMY, BKIOUAs AeTanu KOHpUrypaumm BHeAPEHUS;

- aHanu3 6e30MacHOCTH — ONUCLIBAET TEKYLLEE COCTOSIHUE cpeacTe o6ecneveHns 6€30nacHOCTU CUCTEMBI
OTHOCUTENbHO HAMEYEHHOTO BHEAPEHUS KOHTPOTS;

- yAaneHue KOHTPOns — OnMcbIBaeT NpoLUeaypy yaaneHus unu 6nokMpoBaHusa CpeaCTB 3aLUTbI, BKIOYasA
nnaHbl nepexoaa.

7.1.3.3 Npumevanua

HaHHan 6asoBas npakTuka BknoyaeTr B ceba cosgaHue npu HeoBxoaumocTu KoHdurypauun cpeacrs
obecne4veHunn 6esonacHoctn. OgHako dakTuyeckasl 3agada no BeIbopy KOHUrypauum cpeacrea obecnedeHus
6e30nacHOCTH, MO-BUAUMOMY, AOSKHA BbINOSHATLCA NPU BHEAPEHUW STOrO cpeacTea. CoxpaHeHue npuemne-
MOI KOHpurypauum cpeacts obecneyeHnss 6e€3onacHOCT B NOGON CUCTEME SIBNSIETCA CNOXHOW 3aaayen, 0Cco-
GeHHO B OONbLUOK pacnpeaeneHHoi cucteme. HekoTopble acnekTbl CaMOW KOHMUIypauunm UMEIOT XU3HEHHO
BaXKHOE 3HaueHue Ansa noaaepxaHus GesonacHocTu. dddekTuBHasa BesonacHocTb TpebyeT perucrpauum on-
peaeneHHON MHpOpMaLMK, CBA3AHHOW C MexaHu3Mamn ynpasneHus 6e30nacHOCTbIO, KOTOPbIE ABMAOTCA Ya-
CTbIO CUCTEMBI U OOLIMHO HE MCNOMb3YIOTCA APYTUMU AUCUUNIIMHAMU. AHAMNOIMYHO, NpeanaraeMble U3MEHEHNS
B CYLLUECTBYIOLLEW CUCTEME AOMKHbI MOABEPraThbCs OLEHKE C LiENbI ONpeaeneHns nx Bo3aencTeusa Ha obuiee
cocTosiHne 6e30MacHOCTH CUCTEMBI.
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TpebyioTca npoueaypbl 06ecnevyeHnss MAEHTUYHOCTM BCEX KOMUIA ONPEAENeHHOro Moaynsa nporpaMmmMHoOro
obecneveHnsa unu NPUNOXEHU U TOro, YTO OHU SIBNISIIOTCSA COOTBETCTBYIOLLEH BEpCcUei, 0COGEHHO B pacnpeae-
neHHow cpeae. Kpome Toro, 0cobeHHO B Criyyae pacnpefeneHusi nporpaMMHOro obecrneyeHns no Bcen CeTu,
BaXKHO y0eauTLCS B TOM, UTO NporpamMmHoe obecneyeHne He Obino HapyWeHO BO BpeMs pacnpeaeneHust. 3tu
TpebGoBaHNA NPUMEHSIOTCA KO BCEMY NPOrpaMMHOMY o6GecneyeHumio.

[danHasa 6asoBas npakTuka AomkHa obecneuuMBaTb BbINOMHEHWE MPOrPaMMHbLIM 0BECNEYEeHUEM TOIbKO
HaMeYeHHbIX hyHKUMIA, COXpaHEeHMe STanoHHON BepCMKU NPOrpaMMHOro o6ecneveHns; MAEHTUYHOCTb BCEX KO-
nuin NPOrpammHoOro obecneveHus, noagTeepXxaeHme OOHOBMNEHUM, U3BECTHOCTb U COXpaHEeHWe KoHdurypauuu
cpeacts obecneveHus 6e30nacHOCTU.

7.1.4 BP.01.03 - Ynpasnsetr nporpaMmamu no o6ecneyeHuo OCBeAOMSIEHHOCTH, NOArOTOBKE M
obyyeHuro

YnpaensieT nporpammamMmu no obecneveHnio 0CBe0MNEHHOCTM, NOATOTOBKE U 0OYYEHMIO BCEX NOSb30Ba-
Tenew.

7.1.4.2 OnucaHue

OCBeOMMNEHHOCTL, NOAroToBKa U obyyeHue B obractm 6e3onacHOCTU BCEro nepcoHana HyXaaeTcsa B
ynpaeneHUn Tak e, Kak 0CBE4OMNEHHOCTL, NOATOTOBKA U 00yyeHue B Apyrmx obnacrsx.

7.1.4.2 NpumMepbl pe3ynbTaToB AEATENbHOCTU:

- aHanus nonb3oBaTtenemM y4ebGHOro matepmana B obnacru 6e3onacHoOCTM - oNucbiBaeT 3PPeKTUBHOCTD,
MPUMEHUMOCTb U BaXXHOCTb OCBEAOMIEHHOCTH U y4ebHOro Matepuana B obnactu obecneveHusa 6e3onacHocTy;

- XypHanbl perucTpaumu npoBeAEHMA NOArOTOBKM, 00YYEHMs U NOBLILLEHUA KBanuduKauum u ux pesynb-
TaToB — OTCNEXUBaeT o6ecnevyeHne 0CBeaOMIIEHHOCTM Nonb3oBaTtens B o6nactu 6e30nacHOCTU OpraHu3auuu
U CUCTEMBI;

- NepuoanYeckue NOBTOPHbIE OLIEHKU YPOBHSI 3HAHUIA, KOMNETEHTHOCTU U NOATOTOBKM MONb30OBaTenel B
OTHOLLEHUM GE30MacHOCTU — aHanM3MpyeT 0CO3HaHWE COTPYAHMKaMKU opraHu3auum 3agad 6e30nacHoOCTU u on-
pefensietT BO3MOXHble 0611acTH, Ha KOTOPbIX CrieayeT COCPEa0TOUUTLCA B DyayLLeM;

- katanoru y4ebHbix U obpasoBaTenbHbiX MaTepuanos — Habop y4yebHbIx MaTtepuanos B o6nactu 6eso-
MacHOCTU, KOTOPLIA MOXXET UCNONb30BaTLCA NMOBTOPHO BO BCel opraHusauuu. Moxet ObiTb 06beanHeH ¢ apy-
rMMKU y4ebHbIMM MaTepuanaMu opraHu3asuu.

7.1.4.3 MNpumeyanua

B 4aHHOM KOHTEKCTE TEPMUH «NOMb30BAaTENNY NMPUMEHSETCA B OTHOLLEHUN HE TONbKO TeX fuL, KOTOpble
HernocpeaCTBEHHO paboTakT C CUCTEMON, HO U BCEX NNUL, NPSIMO UMM KOCBEHHO MOJyYaloWmx MHOpMaLuio ot
CUCTEMBI, MITIOC BCE PYKOBOACTBO.

KpaiiHe BaxHO, 4TOGbI NonbL3oBaTenu 3Hanu uenu u 3agaum obecneyeHua 6e30nNacHOCTU U ONpeaeneH-
HOro MexaHusMa unu cpeacrea obecneveHus 6e3onacHOCTU. Kpome TOro, BaXkHo, YTOObI MONb30BATENN 3HAMM,
KaK npaBuIIbHO NONb30BATLCA TEM UMM UHLIM MEXAHM3MOM UNU CPeACTBOM obecneveHus GesonacHocTu. Ta-
kum 06pasoM, Ana nonb3oBatenei TpebyeTcs HayanbHasA NOAroTOBKA M MepuojaudYeckas nepenoaroToska B
Cryyae BHEAPEHUSI HOBbIX MEXaHM3MOB U cpeacTB o6ecneyeHus BesonacHoctu. OT BCex nonb3oBaTenen Tpe-
6yeTcs 0CBEAOMNEHHOCTL 0 Be3onacHoCTH, AnsA obecneyeHusl KOTopol Heobxoaumo obyveHne no UCNonb30-
BaHUIO MexaHu3MoB oGecneveHusi be3onacHocTu, a AnNA HeOONbLUOTO KONUYECTBA nonb3osarenen TpedyloTcs
6onee rnybokue 3HaHUA B o6nactu 6e3onacHOCTU M Takum 00pa3oM, 3TU MONbL30BaTENU ABAAKTCA KaHAuWAa-
TaMu Ha nony4eHue o6pa3oBaHus B 3TOI 0ONacTu.

71.5 BP.0104 - YnpaBnser ycnyramm no obecneyeHunro 6e3onacHOCTH 7]
MexaHu3MaMu ynpasrneHuA

OcyuwiecTBnseT nepuoamyeckoe obcnyxuaHue U aAMMHUCTPUPOBAHUE yCnyr no obecneuenuto 6esonac-
HOCTU N MEXAHM3MOB YNpaBneHus.

7.1.5.1 Onucaxue

OGliee ynpasneHue ycrnyramu no obecnevyeHuto 6e3onacHocT n MexaHuamamu obecneueHus 6esonac-
HOCTM MAEHTMYHO YNPaBAEHWIO APYIMMU yCIyraMu n MexaHuamamu. OHO BKITIOHaeT B cebs 3aluTy ycnyr n me-
XaHU3MOB OT MOBPEXAEHUIA, CNyYaiHbIX UMK NPeJHaMEepPEeHHbIX, B COOTBETCTBUU C lopuanyeckumu tTpebosa-
HUAMK U TpeBGOBaHUAM NONUTUKM.

7.1.5.2 [NpuMepbl pe3ynbTaToB AEATENIbHOCTH:

- XypHarbl yueTa COCTOSiHUS 060PYA0BaHUA U aflMUHNUCTPATMBHbIE XypPHanbl — (PUKCMPOBaHUE 0BCNYXK-
BaHMS, NPOBEPOK LIENOCTHOCTN U PErfIAMEHTHLIX NPOBEPOK, BLIMOJIHEHHLIX HA MEXAHW3MaX 3aLLUUTbLI CUCTEMbI;
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- MepuoaNYEcKUin aHanmmu3 ¢ Lenblo 0GCNYy>MBaHUA U aAMUHUCTPATUBHLIE OCMOTPbI — COAEPXUT aHanu3
nocrnegHux AeNCTBUIA MO a4MUHUCTPUPOBAHUIO U 0GCAYXUBAHUIO CUCTEMbI BE30NacHOCTH;

- HEeWCNpPaBHOCTH, BHECEHHbLIE B NPOLECCE aAMUHUCTPUPOBAHUSI U OOCAY)XMBAHUA — OTCMNEXUBaeT Npo-
Gnembl aAMUHUCTPUPOBAHMS U OBCNY)XMBAHUSA C LENbIO onpeaeneHust MecT, rae TpebylTca AONONHUTENbHbIE
yeunus;

- UCKIMIOYEHUS U3 aAMUHNCTPUPOBAHUS U OBCNY)XXMBAHUSI — COAEPXKUT ONUCAHUSA UCKIIOYEHUIA, CAENaHHbIX
B npoueaypax agMUHUCTPUPOBAHUA M 0OCNYXMBAHUSA, BKIIOYasi OCHOBAHME ANSI UCKIIOYEHUA U €10 CPOK Aeii-
CTBUS;

- nepeYeHb MHpOpPMaLMM OrpaHUYEHHOro A0CTYNa — NPUBOAMUT pasnuYHbIE TUNBI MHOPMAaLMK B CUCTEME
n cnocob ee 3aLuTbI;

- NepeYeHb HOCUTENEe OrPaHMYEHHOro A0CTYNa — ONUCLIBAET pasnUYHbIE TUNBI HOCUTENEN, UCNONb3ye-
MbIX 45151 XPaHEHUS UHGOPMaLMK, U CNOCOO6 3aLUMTbI KAXKAOTO U3 HUX;

- yaaneHue cekpeTHon uHdopmauuu, nepesog B 6oree HU3KYIO KaTeropuio CEKPeTHOCTU U NMKBUAALNS —
onucbiBaeT npoueaypbl NpeaynpeXxxaeHusa NOABAEHUA HEHYXXHbIX PUCKOB B CRy4ae MOHWKEHUA CTENEHW Cek-
PETHOCTW UHOPMALMKM, NPU YAANEHUU CEKPETHOIN MHDOPMALIMKM C HOCUTENEN UNKN NX NUKBUAALUN.

7.1.5.3 Npumeyanua

Mpumepamn aTUX ycnyr AaBnaoTca uaeHtudukauna n ayteHtudukauyua (U/A); nocpeaHuy4ecTso npu ocy-
LLieCTBNEeHUU AOCTYNAa U ynpasneHue A0CTYNOM; pacnpeaeneHune Knoden.

Kaxgasa ycnyra no obecnevyeHuio 6e30nacHOCTM JOMKHA BKNiovaTb B ceBA yCTaHOBNEHWE COOTBETCT-
BYIOLLMX NapaMeTpoB 6e30nacHoOCTU, x cobnioaeHne, MOHUTOPUHT U aHanu3 cobnIoAeHus, a Takke KOPPEeKTU-
POBKY NapameTpoB.

3T1n TpeboBaHnA 0COBGEHHO NPUMEHUMBI K TakKuM ycnyram no obecneveHnio 6e30nacHOCTH, Kak MAEHTU-
dukauua n ayteHTUdUKkaLma, Ana NoAAEPXaHWUSA NONb3oBaTenen U AAaHHbIX ayTEeHTUMUKALUMKN U ynpaBreHus
JOCTYNOM AN nojgaepXaHusa npas goctyna.

MporpamMHoe obecneveHne U gaHHbIe, NPUHaanNexawme opraHmsauun, onpeaeneHsl kak MHPOpMaLMOH-
Hbl€ aKTWBbI, NPEACTABNAIOLME NOATPYNNY aKTUBOB. [ANs HEKOTOPbLIX aKTUBOB TpebyeTca yaaneHue ux Jacrei
orpaHuW4eHHoro gocryna ans o6ecneyeHns BO3MOXKHOCTU MCNONb30BAHMA OCTasIbHOW YacTU aKTMBOB B MEHeEeE
CeKpeTHbIX Uenax. YaaneHue cekpetHon uHdopmauum obecneunsaeTt Bbigady MHMOpMaumMm nuuyam no npuH-
uuny obecrnevyeHns HeoBXOAUMOrO 3HAHUA. 3TOF0 MOXHO AOCTUYL NOCPEACTBOM MOHWXEHUS KaTeropum Cek-
PeTHOCTU UHPOPMaLMKU MK BLIGOPOYHOTO yaaneHMs cneLuanbHOW MHopMaLmmu orpaHUYEHHOro A0CTyna.

3neKTPOHHbIE HOCUTENU MOrYT COXPaHATb OCTaTOYHbIE credbl MHAOPMaLMU AaXe MOCIe HaNoXeHUs Ha
Hee apyroi nidopmaummn. Moxet notpeboBaTbCa yaaneHme ceKpeTHOW MHAOPMaLMK C HEKOTOPbIX HOCUTENEN
nepea UCNonbL30BaHUEM WX ANS MEHee CeKpeTHbIX uenen. Mocne 3aBepLUeHUSA NONE3HOr0 BPEMEHU XU3HU HO-
CUTENS ero MOXHO NMKBUAMPOBATL CNOocobom, Haubonee COOTBETCTBYIOLLIMM CTENEHU CEKPETHOCTM OCTATOYHOWM
uHdOpMaLumM, KOTopas MOXeT o0ycrnaBnueaTe HEOOXOAUMOCTb NMUKBUAALMKU 3TOr0 Hocutensi. HekoTopbie op-
raHm3auumu He paspeLuairoT UCMOoNb30BaTb HOCUTENN NOBTOPHO ANSl MEHEee CeKpeTHOM uHdopmauuun. Cneundu-
yeckue getanu TpeboBaHMI yaaneHusi, nepeBoaa Ha Gonee HU3KYIO KaTeropuio U NUKBUAALMU CEKPETHON UH-
dopmaLm 3aBUCAT OT KOHKPETHOW OpraHu3auun U NPUMEHAEMBIX €10 UHCTPYKLIUM.

7.2 PA02 — OueHuBaeT BO3aenUCTBUA
7.2.1 O6nacTtb npouecca

7.2.1.1 KpaTtkoe onucaHue

HasHauyeHuem obnactn senseTca naeHTndukauus BO3AEHCTBMIA, BbI3bIBAKOLLIMX OMACEHUS MO OTHOLLEHUIO
K CUCTEME, U OLIeHKM BEpPOATHOCTU BO3HUKHOBEHUS BO3AEMCTBUIA. Bo3gencTemsa MoryT ObiTb MaTepuarnbHbIMU,
HanpumMmep, TakKMMK Kak NnoTeps AOXOA0B UMW (PUHAHCOBbLIE CAHKLUMKU, U HEMaTepuansHbIMU, TaKUMKU Kak noTeps
penyTtauuu u 4o6poro UMeHu.

7.2.1.2 Uenu:

- onpefeneHne u xapaktepu3auusi BO34eiCTBUS PUCKOB Ha GE30MacHOCTb CUCTEMBI.

7.2.1.3 NepeyeHb 6a30BbIX NPAKTUK

BP.02.01 OnpepeneHune, aHanu3 u Ha3Ha4YeHUE NPUOPUTETOB (PYHKLMOHAMNBHBLIX U AEMOBLIX BO3MOXHO-
CTEeW UNU BO3MOXXHOCTEN BbINOSIHEHUA LiENeBbIX 3a4a4y, UCNOSb3yeMbIX CUCTEMOWN.

BP.02.02 OnpegeneHue n coctaBneHue cneuudukauumn akTMBOB CUCTEMbI, MOAAEPXKMBAIOLLIMX KIIOYEBbIE
(PYHKLMOHANMbHbIE BO3MOXHOCTU UNK Lienn 6€30nacHOCTU CUCTEMBI.

BP.02.03 Buibop noka3sarens BO34enCTBUsi, UCMONb3yeMOro Ans STOW OLeHKM.

BP.02.04 Mpu HeobXxoaMMOCTU OnpeaeneHWs B3auMOCBSA3M MeXAy BbIOpaHHON CUCTEMON Mep STOM
OLEHKM K KoadhduumneHTamm npeobpasoBaHus nokasaTenen.

BP.02.05 OnpeaeneHune n CHATUE XapakTepUCTUK BO3AENCTBUN.

BP.02.06 MOHMTOPUHT TEKYLLMX M3MEHEHWUI B BO3AEICTBUAX.

7.2.1.4 NpumeyaHus k obnactu npouecca
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BosgeiicTBue siBNSIETCA pe3ynbTaTom (CNeaCcTBUEM) HEXENaTenbHOro HUMAeHTa, CO3AaHHOr0 HamMmepeH-
HO UMW CIy4aiHO W OKa3bIBAIOLWEr0 HEraTMBHOE BIIUAHWE HA aKTUBLI. MocrneacTBUSMU MOTYT BbiTb YHUYTOXE-
HWe onpeaerieHHbIX acnekToB, HaHeceHue yuiepba cuctemam UT u noteps KOHMAEHUMANBHOCTH, LIENOCTHO-
CTW, [IOCTYMHOCTU, NOLOTHETHOCTU, ayTEHTUYHOCTU WNIU HALEXHOCTU. BO3MOXHbIE KOCBEHHbIE MOCNEACTBUSA
BKMOYAIOT B ce6s PMHAHCOBbIE YObITKN M MOTEPIO JONW PhIHKA WUIM UMUZAXA KOMNaHuU. M3amepeHue BO3aeiicT-
BUIi NMO3BONSIET YCTAHOBUTb COOTBETCTBUE MeXAy pe3ynbTaTamMu HexXenaTenbHOro MHUMAEHTa U CTOMMOCTbIO
mep 6€30MacHOCTU ANA 3aLmMThbl OT HEro. Cneayer NpuHMMaTh BO BHUMAHUE YacTOTy BO3HUKHOBEHUSA HEXena-
TernbHbIX MHUMAEHTOB. 3TO umMeeT ocoboe 3HayeHue, koraa o6bem yuiepba, HAHOCUMOTO NPU KaXAOM BO3HUK-
HOBEHWUM MHLUMAEHTA, HEBENUK, HO COBOKYMHOE BO34EMCTBME MHOTOYUCIIEHHbIX MHLMAEHTOB MOXET NPUBECTU K
HaHECEHMIO 3HauuTenbHoro yuiepba. OueHka pe3ynbTaToB BO3AEHCTBUI ABNSETCA BaXHbLIM 3IEMEHTOM OLIEH-
K1 pucKoB U BbiBopa mep 6esonacHoCTu.

MHdopMaums 0 BO3AENCTBUSIX, Nonyyaemas B 9Toil o6nacTtu npouecca, npefHasHayeHa 4na MCnonb3o-
BaHus1 6a3oBoii npakTuku PAO03 Hapsaay ¢ uHdopmaumeri 06 yrposax ot PA04 n undopmauuein 06 yasBumocTax
ot PA05. HecmoTpsa Ha TO, 4TO Aenicteua no coopy mHopmauun 06 yrposax, ysi3BBUMOCTSIX U BO3AEWCTBUSX
Obinu 06beanHEHbl B OTAENbHBIE 00nacTu Npouecca, OHU SABNAIOTCA B3auMo3aBucumMbiMu. Llenbio cbopa uH-
chopmauum 0 BO3AEWCTBUAX ABNAETCA OOHaPYXEHWE KOMOWHaLMI yrpo3bl, YS3BUMOCTM W BO3AENCTBUS, KOTO-
pble CYATAIOTCA AOCTATOYHO PUCKOBAHHbLIMW ANsi 06OCHOBaHUA MPUMEHEHUS OnpedeneHHoro aencreus. Cne-
[OBAaTENbHO, MOUCK BO3AENCTBUI JOIMKEH B ONPEAENEHHO CTeNneHn onpeaenaTbCs Hanu4Ynem cooTBETCTBYIO-
LLUMX Yrpo3 U YA3BUMOCTEN.

7.2.2 BP.02.01 - HasHa4yaeT npuopuTeThbl (PYHKLIMOHANbHBIM BO3MOXHOCTAM

Onpegenexue, aHanus ¥ HasHa4YeHUe NMPUOPUTETOB (DYHKLMOHAMNbHLIX U AENOBbIX BO3MOXHOCTENH WK
BO3MOXHOCTE BbINOSIHEHMA LieNeBbIX 3a4a4, UCMONMb3yeMbIX CUCTEMOIA.

7.2.2.1 OnucaHue

OnpegeneHve, aHanus ¥ HasHa4YeHUe NPUOPUTETOB PYKOBOAALUMX YKa3aHW MO dKcnnyatauuu, 4enoBoi
[esTenbHOCTM MNK BLINOSHEHUIO LieneBbiX 3agad. CneayeT NpMHMMAaThL BO BHUMAaHME cTpaTerun GusHeca, Ko-
TOpble BMUSAKOT Ha BO3AEWNCTBMS, KOTOPbIM MOXET NoABepraTbCA OpraHu3auusi, U CMAr4ailotr ux. 310 B CBOIO
oyepenb MOXET NOBAUATL HA NOCNEA0BATENbHOCTb PACCMOTPEHUS PUCKOB NPU APYIMX NPaKTU4eCcKuX npuemax
W B Apyrux yacrax npouecca. CneaoBarenbHO, HEOOXOAUMO YYUTLIBATb 3TU BIIUSIHUA MPU M3YYEHUM NOTEHLUU-
anbHbIX BO3AeNCTBUI. 3Ta NpakTMKa cBsa3aHa ¢ gercrsusamu PA10.

7.2.2.2 NMpuMepbl pe3ynbLTaToB AEATENbHOCTH:

- yKasarenu npuopuTeToB CUCTEMbI U MOAUMUKATOPbI BO3AENCTBUIA

- KpaTKasi XapaKTepuCTUKa BO3MOXHOCTEN CUCTEMbI - ONMUCLIBAET (DYHKLIMOHANBHBIE BO3MOXHOCTU CUCTE-
Mbl M UX 3HAYUMOCTb NS BbINOSIHEHMA HA3HAYEHUSI CUCTEMBbI.

7.2.2.3 Npumeyanusa

DyHKUMOHaNbHbIE U UHOPMALMOHHBIE aKTUBbI MOTYT MHTEPNPETUPOBATLCSA MO UX LIEHHOCTU U KPUTUYHO-
CTU B onpeaeneHHon cpeae. LieHHOCTbIO MOryT ObiTh: (byHKLMOHANbHAs 3HAYMMOCTb, 3aCeKpeuuBaHue, ypo-
BEHb KOHUAEHLMANLHOCTM U Apyrue cpeacrsa 0603HaYeHUs BOCNPUHUMAEMON LIEHHOCTU akTuBa Ans Hame-
YEHHOro (PYHKLMOHMPOBAHUSI U UCMONb30BaHUSA CUCTEMBI. KDUTUMHOCTL MOXKET UHTEPNPETUPOBATLCS KaK BO3-
AencTeue Ha PYHKLUMOHUPOBAHUE CUCTEMbI, YENOBEYECKYIO XXU3Hb, IKCMyaTaLMOHHbIE pacxoabl U Apyrue Kpu-
TU4eckne pakTopbl, KOraa ucnonbdyemasi PyHKUUS KOMNPOMETUPYETCH, MOAUMDULIMPYETCS UNU HEJOCTYNHA B
YCIoBusX JKcnnyartaumu. LIeHHOCTb akTuBa MOXET ObITb TaKKe ONpeAerneHa OTHOCUTENBHO ero TpebGoBaHusm
6e3onacHocTu. Hanpumep, LIEHHOCTb MOXET ObITb onpeAeneHa kak KOHMAEHUMANbHOCTb CrUCKA KAWEHTOB,
JOCTYNHOCTb MEXO(UCHOWU CBA3U UMK LIENOCTHOCTbL MH(OpMaLMKU O CMMCOYHOM cocTaBe. MHorue aktusbl SIB-
NAI0TCA HemaTepuanbHbIMU UIM HESIBHLIMU B NMPOTUBOMONOXHOCTb SABHbIM. BbiOpaHHbIl METOA OLEHKU PUCKOB
OOJIDKEH YUuTbIBaTh TO, KaK ONpeAensieTca LEeHHOCTb (PYHKLMOHAMNbHbLIX BO3SMOXHOCTEN M aKTUBOB, U Ha3Hava-
I0TCSl UX MPUOPUTETDI.

7.2.3 BP.02.02 - UmeHTM(PULMPYET aKTUBbI CUCTEMbI

Mpentudukauma M xapakrepucTuka akTMBOB CUCTEMbI, KOTOpble MOAAEPXMBAIOT KIOYEBblE€ (DYHKLMUO-
HanbHbIE BO3MOXHOCTU UNnu Lienu obecneyeHus 6€30nacHOCTU CUCTEMBI.

7.2.3.1 Onucanue

Mpentudunumpyet pecypcbl CUCTEMbl U AaHHbIE, HeoOXoAuMMbIE AN noaaepXku uenenm obecneyeHus
6e30MacHOCTU UM KIMIOYEBbIX BO3MOXHOCTEN ((DYHKLUMOHANbHLIE, AeN0Bble (PYHKUMKN unu OyHKLUUKM NO BbINOI-
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HEeHWIO LieneBbix 3a4a4) cuctembl. OnpegensaeT Kaxabli U3 3TUX aKTUMBOB MYTEM OLIEHKM €r0 3HAaYMMOCTM Mpu
npefoCTaBNeHUN TakoW NOAAEPKKU B paMKax YyCTAHOBIEHHON cpebl.

7.2.3.2 NpumMepbl pe3ynsLTaTos AeATENbHOCTU:

- aHanu3 NPOM3BEeAEHHbIX aKTUBOB — COAEPXUT UOEHTUMUKALNIO MPON3BEAEHHBIX aKTUBOB U UX 3HAYUMO-
CTU AN PYHKLMOHUPOBAHUS CUCTEMBI;

- @Hanu3 aKTMBOB CUCTEMbI - COAEPXUT UAEHTUPUKALMIO aKTUBOB CUCTEMbI N UX 3HAYUMOCTU AN PyHK-
LMOHMPOBAHUSA CUCTEMBI.

7.2.3.3 NpumevaHuns

AKTWBbI TONKYIOTCA PacLUMPUTENbLHO ANS BKIIOYEHUS B CUCTEMY NIOAei, cpeay, TEXHUYECKUe CpeacTBa u
MHPPaCTPYKTYPY. AKTUBBI TaKOKE BKIIOYAIOT B c€0A AaHHbIE U pecypchl. 04 9TUM NnoApasyMeBaeTcsl He TOSbKO
UHpopMaLMA, HO TakKe CUCTEMbI (HanpuMep, CBA3b, MOUCK AaHHBIX, MPUMOXEHUSA U NeYaTHble pecypchl). Bax-
HOCTb 9TUX aKTUBOB MOXHO ONPeAenuTb Kak UX 3HAYMMOCTb AN LIEHHOCTW U KPUTUYHOCTU BO3MOXKHOCTEM, KO-
TOPble OHU NOAAEPXUBAIOT B ONPeAeneHHON cpeae. B HeKoTopbIX Cryvasx 3ToW MPaKTUKOW ABNAETCA aHanu3
pa6oTbl obnacren npouecca ot PA09 n PA11.

7.2.4 BP.02.03 - BblGupaeT cnoco6bl U3MepeHUsi BO3AEHCTBUA

Bbi6op cnoco6oB Mepbl MU3MEPEHUS NPU OLIEHKE CTENEHN BO3AENCTBUA.

7.2.4.1 OnucaHue

[na onpeneneHusi crerneHW BO3AENCTBUS MOXHO MCMONbL30BaTh pasfuuHble cnocobbl uamepenus. Mo-
Ne3HO 3apaHee onpeaenstb cnocobbl M3MEPEHUs ANA UCMONb30BAHUA B KOHKPETHOW pPacCMaTpuBaeMol CUC-
Teme.

7.2.4.2 Npumepbl pe3ynbLTaToB AEATENLHOCTU:

- BbiOpaHHbIe Cnoco6bl U3MEPEHUS CTENEHU BO3AENCTBUS.

7.2.4.3 MNpumevaHuna

OrpaHu4eHHbIli HaBop COrnacoBaHHbIX CNOCODOB M3MEPEHUS MUHUMU3UPYET TPYAHOCTM paboTbl ¢ pac-
XOASALWMMUCA U3MEPEHUAMU. KOonu4YecTBEHHbIE M KaYEeCTBEHHbIE M3MEPEHWUS CTEMEHU BO3AEHCTBUA MOXHO
OCYLLECTBNATL Pa3fUYHbIMKU CNOcCo6amu, TaKMMM Kak:

- onpeaeneHne UHAHCOBbLIX PACXOAO0B;

- YCTaHOBMEHWE SMNUPUYECKOM LUKANbl CTPOrocTu (Hanpumep, ot 1 ao 10);

- UCNOMNb30BaHWUE MNpunaraTenbHbIX U3 CTAHAAPTHOTO CNMcka (HanpuMmep, HU3Kas, CPeaHNASNA, BbICOKas).

7.2.5 BP.02.04 — OnpegensieT B3aMumMogeCTBUA CNOCOGOB U3MepeHus

Mpu HeoBXx0AMMOCTU onpeaensieT B3aMMOCBA3b MeXay cnocobammu n3mepeHus, BbIOpaHHbIMU Anst 3TON
OLEHKU, 1 ko3dhhuumeHTamm npeobpazoBaHusa cnocob0B U3mMepeHuUs.

7.2.5.1 OnucaHue

HekoTopble BO3AeNCTBUS TPEBYIOT OLIEHKM NOCPEACTBOM Pa3nu4HbIX U3mepeHuin. Ans obecneyeHus co-
rmacoBaHHOro NoAaxoAa Ko BCEM CrlyyasiM nojBepraHus BO3AeNCTBUIO BO BPEMSA €r0 OLEHKM HE06X0AUMO yCTa-
HOBUTb B3aUMOCBSA3b MEXAY PasfNM4YHbIMU M3MepeHuamu. «lfoasepraHnemy CuMTaeTcs KoMOUHaUMS yrposbl,
YA3BUMOCTW U BO3JENCTBUSA, KOTOpAsi MOXET MPUUMUHUTL 3HAUUTENLHLIN Bpea. B HeKOTopbIX cnydasx usmepe-
HUA HeOBX0ANMMO 00bLEANHUTL AN NONyvYeHusa eauHoro obobueHHoro pesynetarta. CnegosaTenbHO, Haao yc-
TaHOBUTb NoAXoA k TpeboBaHusiM 0606LeHUs. Mpu UCNONb30BaHUN KAYECTBEHHBIX USMEPEHWIA cneayeT Takke
yCTaHOBUTb NpaBuna pykoBOACTBa KOMOUHALMEN KaueCTBEHHbIX (DAaKTOPOB Ha aTane 06beauHeHus.

7.2.5.2 NpumMepbl pe3ynbLTaTtoB AeATEeNbHOCTU:

- NepeYHn B3auMOAENCTBUI U3MEPEHUI BO3AEINCTBUI — ONUCHIBAIOT B3aMMOCBA3U MeXAy U3SMEPEHNAMU;

- npasuna obbeaMHEHMs M3MEpPEeHU BO3AEWCTBUI — OMUCLIBAIOT Npasuna 00beauHEHUS U3MepeHuin
BO3AENCTBUN.

7.2.5.3 MNpumeyaHua

B kauecTBe npumepa MOXET CMyXUTb BO3AEWCTBME METEOPA, pa3spyLUMBLLETO 34aHue, rae OAHUM NOTEH-
UuanbHbiM BO31EWCTBMEM MOTYT BbITb pacxoabl Ha BOCCTaHOBNeHue 3aanua - 100000 gonnapos. pyrum BO3-
AeicTBUeM MOXET ObITb NULLIEHME KPOBA A0 BOCCTAHOBNEHMSA 34aHUSA - LWECTb MecsAUeB. OTU ABa BO3AENCTBUA
MOXHO 06beAUHUTb, €CNU YCTAHOBMEHA CTOMMOCTbL NPeaoCTaBneHnsa npuioTa B mecay - 250 gonnapos B me-
csy. Toraa obuiee Bo3aencTane B 3Tom cnydyae 6yaet oueHeHo B 101500 gonnapos.

7.2.6 BP.02.05 — OnpegensieT U xapakTepusyeTt BO3AeUCTBUA
OnpeaeneHue u xapakTepucTuka BO3AeNCTBUS HeXenaTenbHbIX UHUMAEHTOB NOCPeACTBOM UIN HECKOMb-

KUX U3MEPEHUN, NN 06 bEAUHEHHOTO M3MEPEHNS NO BbIGOPY.
7.2.6.1 OnucaHve

26



rocT P UICO/MIK 21827—2010

HayaB ¢ akTMBOB M BO3MOXHOCTEN, naeHTudnUmMpoBaHHbix B BP.02.01 n BP.02.02, onpeaenset HaHOCS-
wue ywep6 nocnefcTeus. ONs KaOKAOTO akTUBa OHW MOTYT BKMOYaTb B c€6A HECAHKLIMOHMPOBAHHOE PACKpbl-
Tve, MoaudumkaLuio, NOTEPI0 UMUK YHUUTOXeHWE. Bo3aenCcTBUA Ha BO3MOXKHOCTM MOTYT BKIOYaThb B ceds npe-
pbIBaHUE, 3a4EMKKY UNU MOHWKEHWE YCTOMYMBOCTM K BHELLUHUM ddakTopam.

Mocne co3aaHus OTHOCMTENBHO NOMHOrO NEPEYHNA BO3AENCTBUIA MX MOXHO XapakTepu3oBaTh C MOMOLLbLIO
U3MepeHuii, onpegeneHHbix B BP.02.03 1 BP.02.04. [ins aToro wara MOXeT noTpeboBaTbCA U3y4yeHne akTyap-
HbIX Tabnuu, COOPHUKOB M APYIMX UCTOYHUKOB. [INa KaXxaoro akTuea CnegyeT yuuTbiBaTh CBSA3AHHYIO C HUM He-
onpeaeneHHOCTb M3MEPEHUN.

7.2.6.2 Npumepbl pe3ynLTaToB AeATENbHOCTH:

- MepeyYHun NoABEPraHui BO3AENCTBUAM — NEPEYEHb MOTEHUMArbHbLIX BO3AENCTBUIA M COOTBETCTBYIOLLUX
UM N3MEPEHMUIA.

7.2.6.3 NpumeyaHua

OLEeHKy BO3AENCTBUMII MPOBOASAT HA OCHOBE MX U3MEpPEeHWid, onpeaeneHHsix B BP.02.03, a Bo3aeicTBuA
o6beanHeHbl Ha OCHOBE NpaBurl, yCTaHOBMEHHbIX B BP.02.04. B GonbLUMHCTBE CryyaeB CyLLECTBYET HEKas He-
OMpeaeneHHOCTb, CBA3aHHAs C U3MEPEHUSIMU, U BEPOSATHOCTb MOSABMEHUA Crneumduyeckoro BO3AEWCTBUS HA
HUX B ONpeaeneHHoii cpeae. B uenom, nonesHee aepxatb hakTOPbl HEONPEAENEHHOCTU OTAEMbHO, YTOOLI B
cnyvae NpUHATUA Mep MO YTOYHEHUIO paboyvmx AaHHbIX MOXHO ObINO YBMAETb, YTOYHAIOTCA M Camu AaHHbIE
UK CBAA3aHHASA C HUMU HEONPEAENEHHOCTb.

7.2.7 BP.02.06 — OcyuwecTBnsieT MOHUTOPUHT BO3AeNCTBUN

OCyLLECTBNEHNE MOHUTOPUHIA TEKYLLUMX U3MEHEHUI B BO3AEHCTBUSAX.

7.2.7.1 OnucaHue

Bosgeincteus Ha nobyo NO3ULMIO UMM CUTYaUUID UMEOT AMHaMUYHbIM XapakTep. HoBble BO3aeincTBus
MOryT CTaTb AEWCTBYIOLUMMU, 8 XapaKTEPUCTUKM CYLLECTBYIOLUMX BO3AEWCTBMIA MOTYT U3MeHuTbcA. Cneaosa-
TenbHO, BaXXHO MOCTOSAHHO KOHTPONMPOBATb Kak HOBbIE, TaK U YXe CYLLECTBYIOLLME BO3AECHCTBUSA U PErYNsApPHO
KOPPEKTUPOBaTb BO3MOXHOCTb MOSIBIIEHUS] HOBLIX BO3AeicTBMM. OTa Ga3oBas npakTuka TECHO CBsidaHa C
0600LLEHHO AeATEeNbHOCTLIO N0 MOHUTOPUHTY B BP.08.02.

7.2.7.2 Npumepsbl pe3ynbLTaToB AeATENbHOCTHU:

- OTYEThI MO MOHUTOPUHTY BO3AENCTBUI — ONUCHLIBAIOT PE3YNLTAThl MOHUTOPUHIA BO3AEVCTBUN;

- OT4eTbl 06 U3MEHEHUAX B BO3AENCTBUSAX — OMUCLIBAIOT U3MEHEHUSI B BO3IEMCTBUAX.

7.2.7.3 NpumMeyaHus

M3-3a BO3MOXHOCTU U3MEHEHUS B BO34ECTBUAX AEATENLHOCTL NO OLEHKE BO34ENCTBUI AOMKHA ObiTb
NOBTOPAKOLLENCA U NPOBOAUTLCA HECKONbKO pa3 Ans pasnu4yHbiX ycrnosuii. OgHaKO MOBTOPEHME OLEHKU BO3-
OeWCTBUIN HE AOIMDKHO NOAMEHSITb MOHUTOPUHT BO3AEWCTBUIA.

7.3 PA03 — OueHuBaeT puUCcK 6€30MacHOCTH
7.3.1 O6nacTtb npouecca

7.3.1.1 KpaTtkoe onucaHue

HasHaueHnem obnactu npouecca no oueHKe pucka 6e30nacHOCTU ABMAETCA uaeHTuduKaums, aHanms u
OLiEHMBaHNe pPUCKOB HEe30MacHOCTK CUCTEMBI B OMpederneHHbIX ycnoBusx (cpeae). aHHaa obnactb npouecca
COCpeaoTOueHa Ha BbISIBIIEHUM STUX PUCKOB, OCHOBAHHOM Ha OOLLENPUHATOM 3HAHMKM TOrO, KakMm o6Gpasom
BO3MOXHOCTMW U aKTUBbI yA3BUMbI ANt yrpo3. KOHKPETHO 9Ta AeATenbHOCTb BKIIOYaeT B ceba onpeaeneHne un
OLIEHKY BEPOSITHOCTU MOSIBNEHUA MofBepraHuii. [aHHbI KOMMNEKC AENCTBUI BbINONMHAETCA B noboe BpemMs B
XOAi€ XXU3HEHHOTO LMKna CUCTEMbI ANS NOAAEPXKW PeLLeHWUi, CBA3aHHLIX ¢ pa3paboTkoi, obcnyimBaHneMm u
aKcnnyaTaumen CUCTeEMbl B MU3BECTHON Cpeje.

7.3.1.2 Uenu:

- OCTMXKEHNE MOHUMaHUS pucka 6e30nNacHOCTU, CBA3AHHOIO C 3KCrslyaTaumen CUCTEMbI B ONpeaeneHHon
cpene;

- Ha3HaAYeHNe NPUOPUTETOB PUCKAM B COOTBETCTBUU C YCTAHOBMEHHOW METO0SOTMEN.

7.3.1.3 NepeyeHb 6a30BbIX NPAKTUK

BP.03.01 Bbibop MeToa0B, TEXHONOIUU U KPUTEPUEB, MO KOTOPLIM UAESHTUMULMPYIOTCS, aHaNU3npyloTcs,
OLIEHWBAIOTCA U CPABHUBAIOTCA pUCKM 6e30NacHOCTN A CUCTEMBI B ONPEAENeHHOoN cpee.

BP.03.02 Naentudukaums yrpos/ya3suMoCcTein/noasepraHns BO3AeNCTBUAM.

BP.03.03 OueHka pucKkoB, CBA3aHHbIX C BO3HUKHOBEHUEM (haKTa He3aLLMLLEHHOCTU

BP.03.04 OueHka o6Lien HeonpeaeneHHOCTH, CBA3AHHON C PUCKOM HE3aLLULLIEHHOCTH.

BP.03.05 YnopsaounsaHue puckoB Mo NnpuoputeTam.
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BP.03.06 MOCTOAHHBIN KOHTPOMb TEKYLUUX M3MEHEHUI B AMaNa3oHEe PUCKOB U U3MEHEHWIA UX XapakTepu-
CTUK.

7.3.1.4 NpumeyaHus k o6nacTu npouecca

Puckom 6e3onacHOCTH ABNAETCA BEPOATHOCTb peanu3aunn BO3AEWCTBUA HEXENAaTeNnbHOr0 WHUMAEHTA.
Byayun CBA3AHHLIM C NPOEKTHBIMU PUCKaMM, KacaloLMMUCS pacxodoB U rpaduka, puck 6e3o0nacHoCTM UmeeT
A€o KOHKPETHO C 3aLUMTOi akTUBOB U BO3MOXHOCTEN CUCTEMbI OT BO3AENCTBUIA.

OueHunBaHue pucka Bcerga Bkro4yaeT B cebsi hakTop HeonpeaeneHHOCTH, KOTOPbIA U3MEHSIETCA B 3aBu-
CMMOCTU OT KOHKPETHOW cuTyauuu. 3TO 03HAYAET, YTO BEPOATHOCTL MOXHO MPEAcKa3aTk TOMbLKO B OnpeaeneH-
HbIX npegenax. Kpome Toro, BO3AenCTBMNE, OLIEHEHHOE ANS ONPedeneHHOro pucka, Takke UMEET HEKYI0 Heon-
pefeneHHOCTb, NOCKOSIbKY HEeXenaTenbHbIi MHUMAEHT MOXET OKa3aTbCs OXuAaeMbiM. Takum obpa3om, 6onb-
LUMHCTBO (PaKTOPOB UMEIOT HEONPELENEHHOCTb B OTHOLLEHUU TOYHOCTU CBA3AHHBLIX C HUMKU NPOrHO30B. Bo MHO-
TMX Crny4yasix 9TM HeonpPeAeneHHOCT MOryT ObiTb 3HAYMTENbHBIMU. 3TO B OFPOMHON MEpe 3aTPYAHSAET NnaHu-
poBaHue n obecneveHne 6e30MacHOCTH.

Bce, 4TO MOXET YMEHbLUMTL CBA3AHHYIO C KOHKPETHOW CUTyauuen HeonpeaeneHHoCTb, O4eHb BaXHO. [o-
3TOMY TaK Ba)kHO AOBEPUE, KOTOPOE KOCBEHHO CHUXKAET PUCKU CUCTEMBI.

MHdpopmaums o pucke, npeaoctaensiemas dToi 06nacTblo NpoLeccoB, 3aBUCUT OT MHOpMauun 06 yrpo-
3e oT PAO4, uncpopmauum 06 yassumoctu ot PA0S n nudopmaumm o Bozgencreumn ot PA02. HecMmoTps Ha TO,
yTO AeiicTBus nNo cbopy nHopmaumm o6 yrposax, ya3BUMOCTAX U BO3LEHCTBUAX ObinKu CrpynnupoBaHbl B pas-
NUYHBIX YacTsAX Npouecca, OHN B3aMMOCBS3aHbl. Lienb 3aknio4aeTcs B HaxoxXaeHun KoMBuHauuii yrposbl, yss-
BMMOCTU U BO3AEWCTBUSA, KOTOPbIE CYUTAIOTCA LOCTATOMHO PUCKOBaHHbLIMM ANsi 0OOCHOBAHUA MPUHATUS MEp.
UHbopmaumsa o pucke chopmupyet oCHOBY onpeaeneHus notpebHoctn B GesonacHocTn B PA10 M BXOAHbIX
AaHHbIX N0 6esonacHocTH, npeaocTtasnsiemolx PA09.

MockonbKy yCroBuUs pucka NoABEPXKEHbI U3MEHEHNAM, OHM AOIDKHbI MEPUOANYECKM KOHTPONMPOBATLCA C
TeMm , ytobbl yBeanTbca B NoALEpPKaHUM MOCTOSIHHON OCBEAOMIIEHHOCTW O pUCKe, CO3aaBaemMoM 3Tol obna-
CTbIO0 NPOLIECCOB.

7.3.2 BP.03.01 — BbiGupaet meTto aHanusa pucka

BbiGop METOA0B, TEXHONOTUA U KPUTEPUEB, MO KOTOPLIM UAESHTUDULMPYIOT, aHANU3UPYIOT, OLIEHUBAIOT U
CpaBHUBAIOT pUCKM 6€30MaCHOCTU ANA CUCTEMbI B ONPeAenNeHHON Cpeae U Ha3HayaloT UX NPUOPUTETDI.

7.3.2.1 Onucaxue

[aHHas npakTuka onpeaensieT Metoa uaeHTudukaumm puckoB 6e30nacHOCTU AN CUCTEMBbI B onpeje-
rNieHHOW cpeae cnocoboM, KOTOPLIN NO3BOMAET aHanW3MpoBaTb, OLIEHMBATb U CPaBHMBATb MX. 3Ta MpakTUka
JOIDKHA BKMioyaTth B ceba Cxemy KaTeropupoBaHus U Ha3HAYEHUsi NPUOPUTETOB PUCKaM Ha OCHOBE CYLLECT-
BYIOLLIMX YIPO3, 9KCNyaTaUnOHHbIX (PYHKLWIA, YCTAHOBNEHHBIX YSI3BUMOCTEN CUCTEMbI, NOTEHLMUANbHBIX NMOTEPS,
Tpe6oBaHuit 6e3onacHOCTM Unu 3agadqHbix obnacren npouecca.

7.3.2.2 MNpumepbl pe3ynbTaTtoB AeATENbHOCTU:

- MeToA uaeHTudUKaymn pucka onucbiBaeT NoaAxoa K uaeHTMdUKaLum pucka;

- METOA OLIEHKM pUCKA ONUCLIBAET NOAXO0A K aHANU3y U OLIEHUBAHMUIO PUCKOB;

- ¢hopmaTtbl OLIEHKM pucka - onucbiBaeT PopmaT AOKYMEHTUPOBAHUS U OTCNEXUBAHUS PUCKOB, BKITIOYAIO-
Lero ux onucaHue, 3Ha4uMMOoCTb U 3aBUCUMOCTH.

7.3.2.3 Npumeyanun

MO>XHO MCNONL30BaTh YXXe CYLUEeCTBYIOLMN METOA, afanTMPOBaHHbIA METOA Unu MeToA, cneunduieckuin
Ans PyHKUMOHANbHBLIX acNeKkToB U onpeaeneHHon cpeabl cucteMbl. Metogonorusl, npuMeHsemasa AN OLEHKU
pucka, AOImkHa COrnacoBbIBAaTLCA C METOAONOTMAMU, BbIGPAHHLIMU AJ1s1 OLIEHKM YIpO3, Y3BUMOCTEN U BO3ae-
CTBUMN.

7.3.3 BP.03.02 — UpeHTudpmumpyet noasepraHua

WNaentudukauua Tpex pakropos NoABEPraHUA: yrpo3am/yassuMOCTAM/BO3AENCTBUSIM.

7.3.3.1 Onucanue

Lienblo BbIABNEHUS HE3ALWMLLEHHOCTU ABNAETCA pacno3HaBaHue TOro, kakas u3 yrpo3 U yassBuMOCTEN Bbl-
3bIBaeT onaceHue, U onpeaeneHue BO3AEUCTBUA MOSBMEHUA Yrpo3bl U YA3BUMOCTU. 3TY HE3aLWMLLEHHOCTb
cneayeT yuuTbiBaTh nNpu BbiIGope mep 6€30nacHOCTU ANA 3aLUTbl CUCTEMDI.

7.3.3.2 MNpumepbl pe3ynbTaToB AEATENbHOCTH:

- NepeyYHy BUAOB He3aLMULLEHHOCTU CUCTEMbI — ONMUCLIBAET HE3ALLUMLLEHHOCTb CUCTEMBI.

7.3.3.3 NpumeuaHus

Ota 6a3oBasA npakTUKa 3aBUCMT OT BbIXOAHBLIX AaHHbIX 06 yrposax, ysi3BUMOCTSIX U obnacrei npouecca,
CBSI3aHHOIO C PUCKAMM.
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7.3.4 BP.03.03 - OueHuBaeT puck noasepraHusa

OueHKa pUCKOB, CBA3AHHbIX C KaX(AbIM NOABEPraHNEM.

7.3.4.1 Onucaxue

Onpeaenset nocneacTBUs U BEPOSTHOCTb MOSIBMIEHUA KAXKAO0T0 NOABEpraHus, 06beanHAET 3TN 3Ha4YeHUs
AN NONy4eHUs OLEHKU pUcKa U OLlEHUBAET PUCK B CONOCTABIIEHUM C 3apaHee onpeaeneHHbIMU KPUTEPUSIMU.

7.3.4.2 Npumepbl pe3ynbLTaToB AEATENLHOCTH:

- NepeyveHb PUCKOB NOABEPraHUA — NepeveHb PacHETHLIX PUCKOB.

7.3.4.3 NpumedaHune

BeposATHOCTL noaBepraHns ABnsSeTC KoMOGMHaLUMen BEPOATHOCTM YIPO3bl U BEPOATHOCTN YA3BUMOCTU. Bo
MHOFMX CIy4asix He0BX0AUMMO TaloKe YUMTLIBaTb BEPOSTHOCTb ONPEAEeneHHOo unu 0606LLEeHHON BENNYUHBI UMK
cunbl Bo3aelcTeus. Bo Bcex crnyyasix Oyaer npucyTCTBOBaTh CBA3AHHAA C U3MEPEHUSAMU HEeOoNnpeaeneHHOCTb.
MonesHee xpaHWUTb pakTOpbl HEONPEAENEHHOCTU pa3faenbHo, YTOObl B Cryyae NPUHATUA Mep NO YTOYHEHUIO
pabounx AaHHBIX MOXHO OblNO YBUAETb, YTOYHATCA M CaMWU AAHHbIE UMM CBA3aHHAs C HUMU HeonpeaereH-
HOCTb. OTO 4YacTO MOXET BO3AENCTBOBATb HA CTpaTErMu, NPUHATLIE ANS PacCMOTPeHus puckos. 3Ta 6asoBas
NpakTUka UCNONb3yeT AAHHbIE O BEPOSITHOCTM, coGpaHHble B BP.04.05, BP.05.03 u BP.02.05, Ans oueHkn BO3-
OEeNCTBUA peanu3auuu NoABEPraHUs WU C NMOMOLLbIO MHOXXECTBEHHbIX UM 0606LLEHHBIX U3MEePEHUin No BbIOO-

py.
7.3.5 BP.03.04 — OuenuBaeT 061 y10 HeonpeaeneHHOCTb

OueHunsaHune obLien HeonpeaeneHHOCTU, CBA3AaHHON C NOABEPXEHHOCTBLIO PUCKaM.

7.3.5.1 Onucaxue

Kaxabiii puck obnagaet HeonpeaeneHHoCcTbio. O6Wan HeonpeaenneHHOCTb PUcka ABMAETCA HaKONMEHU-
eM HeonpeaeneHHOCTEN, MAEHTUMULMPOBAHHbLIX ANA YrPo3, YA3BUMOCTEN U BO3AENCTBUIA U UX XapaKTePUCTUK
B BP.04.05. BP.05.03 n BP.02.05. OTa 6a3oBas npaktuka TECHO CBsidaHa ¢ aenctenamn PAO6, nockonbky Ao-
BEPUE MOXET UCNONb3OBATLCA ANA M3MEHEHUS HEONPEAENEHHOCTU N B HEKOTOPBIX CyYaax yMeHbLUaTh ee.

7.3.5.2 Npumepbl pe3ynbTaToB AEATENLHOCTH:

- NOABEPXXEHHOCTb PUCKY C COOTBETCTBYIOLLENW HEONPEeAereHHOCTbI0O — MnepeyYeHb PUCKOB, AEMOHCTPU-
PYIOLLMNI MepY puUcKa Hapsaay ¢ MepPon HEONnpeaeneHHOCTH.

7.3.5.3 NpumeyaHusa

Ecnu HeonpeaeneHHOCTb HE COXPaHAETCH OTAENbHO OT BEPOATHOCTU NOABSIEHMA NOABEpPraHus, TO nNpu-
MeHeHue Mep 6e30nNacHOCTU MOXET He MPUHECTU OXUAAEMbIX Pe3ynbTaTtoB UNWU NMPUBECTU K CMAMYEHUIO NO-
CnefCcTBUIA peanusaummn pucka, koraa akTu4ecku B 3ToM HET He0BX0AUMOCTU.

7.3.6 BP.03.05 — HasHayaeT npMopuTeThbl pUCKam

YnopsgoynsaeT pucku nocpeaCcTBOM Ha3Ha4YeHUss NpUoOpUTETOB.

7.3.6.1 OnucaHue

MaeHTnduumpoBaHHbIE pUCKM CreayeT ynopsaoyMBatb Ha OCHOBE NPUOPWUTETOB OpraHWM3auuun, BEpOsT-
HOCTW UX MOSIBMIEHUA, HEONPEAENEHHOCTU, CBA3AHHON C HUMU, U UMEIOLLIMXCA JEHEXHBbIX cpeacTs. MoXHO Tak-
>Ke UCNOMb30BaTh UX KOMOWUHaLMK. PUCK MOXET CHUXXATLCS, NepeaaBaTbCs, NPUHUMATLCH UMM €ro MOXKHO n3be-
ratb. CHUXXEHME MOXET KacaTbCsl yrpo3bl, YA3BUMOCTU U BO3AEMCTBMA UMM camoro pucka. [encTBusa AOMKHbI
BbIBUpaThCa C y4eTOM NoTpebHOCTEN 3anHTepecoBaHHbIX CTOPOH, Kak nokasaHo B PA10, npuoputeToB Aeno-
BOW AE€ATENBHOCTU N 0OLLEN apXUTEKTYPbl CUCTEMbI.

7.3.6.2 MNpumepsl pe3ynbLTaToB AEATENLHOCTH:

- nepeYveHb NPUOPUTETOB PUCKOB — NMEePeYeHb, HA3HAYAIOLMIA NPUOPUTETbI PUCKAM;

- nepeyeHb TpeboBaHuii kK Mepam 6€30MaCHOCTU — NEPEYHMU BO3MOXHbIX Mep 6e30nacHOCTU, KOTOPbIE MO-
ryT CMSAMYUTb PUCKU;

- 060CHOBaHWE HAa3HaYeHNs1 NPUOPUTETOB — OMUCAHME CXEMbl HA3HAYEHNUS MPUOPUTETOB.

7.3.6.3 MNpumevaHuna

3TO0T 9Tan MoXeT ObiTb O4eHb CMOXHBIM W YacTo TpebyeT MHOrokpaTHoro nostopa. Mepbl 6e3onacHoCTH
MOFYT OTHOCUTbCSI K MHOTOKPATHbIM PUCKAM MM MHOFOKPATHbIM Yrpo3am, ys3BUMOCTSIM U BO3AENCTBUAM. STOT
acnektT MOXeET M3MeHSITb apeKTMBHOE YNOopsAovYeHne paccmaTpuBaemMbix puckos. CrnegoBaTenbHo, a1a 06-
nacTtb npouecca TecHo ceasaHa ¢ PA10 n PA09.

29



rOCTP NCO/M3K 21827—2010

7.3.7 BP.03.06 — OcywwecTBnsieT MOHUTOPUHI PUCKOB U UX XapaKTe PUCTUK

OCyLLECTBNEHNE MOHUTOPUHIA U3MEHEHUI B ANAMNA30HE PUCKOB U UX XapakTepucTukax.

7.3.7.1 OnucaHue

[unanasoH puUCKOB, MPUMEHUMBIA K NOGON MO3MUMKM M CUTyaLun, UMEET AMHAMUYHBIA XapakTep. Hosble
PUCKM MOTYT CTaTb AEUCTBYIOLLMMM, 8 XapaKTEPUCTUKN CYLLUECTBYIOLLMX PUCKOB MOTYT M3MEeHWTLCA. Cnegosa-
TEnbHO, BaXXHO OCYLLECTBNATb MOHUTOPUHT KaK CYLLIECTBYIOLLMX PUCKOB, TaK U UX XapaKTEPUCTUK, a TaKXKe npo-
BEPSATL HOBbIE PUCKW HA NOCTOSIHHOI OCHOBe. OTa 6a30Bas NPakTMKa TECHO CBA3aHa C 0DOOLLEHHOW AesTenb-
HOCTbIO N0 MOHUTOPUHIY B BP.08.02.

7.3.7.2 Npumepsl pe3ynbLTaToB A4EATENLHOCTH:

- OTYETbl O MOHUTOPUHIE PUCKOB — OTHYETbI, ONUCIBAIOLLME AMana3oH AENCTBYIOLLNX PUCKOB;

- 0TYeTbl 06 U3MEHEHUSIX PUCKOB — OMUCHLIBAIOT (HYHKLMOHANbHbIE BO3MOXHOCTU CUCTEMbI M UX 3HAYM-
MOCTb AN BbINONHEHUS Lenen CUCTEMBI.

7.3.7.3 Mpumeyanus:

[leiicTBUA NO OLIEHKE puUCKa B OMpPeAEeneHHbIX cpefax U3-3a BO3MOXHOCTU W3MEHEHUs! PUCKOB AOSMKHbI
BbINOMHATLCA HECKONbKO pa3. OfHaKo MOBTOPEHWE OLEHKM PUCKOB HE JOJDKHO MOAMEHSTb MX MOHWUTOPWHI.
CrneayeT OTMETUTb, YTO TEPMUH «AMaNasoH» MCNOMNb3yeTca Ansi 0603HAYEHNSA HOBbLIX PUCKOB, @ TEPMUH «Xa-
pPaKkTEPUCTUKNY OTHOCUTCS K CBOMCTBAM CYLLECTBYIOLLMX UAEHTUDPULIMPOBAHHBIX PUCKOB.

7.4 PA04 - OueHuBaeT yrposbl
7.4.1 O6nacTtb npouecca

7.4.1.1 KpaTtkoe onucaHue

HasHaueHnnem obnactu npouecca «OueHka yrpo3y» siIBNSETcs uaeHtundukayus yrpos 6€3onacHoCTM U ux
XapakTepucTuk.

7.4.1.2 Uenu:

- uaeHTUKUKaLmMa u onpeseneHne XapakTepucTuk yrpos 6e3onacHocTu.

7.4.1.3 NepeyveHb 6a30BbIX NPAKTUK

BP.04.01 NgeHTndumkaumsa COOTBETCTBYIOLLMX YIPO3, UCXOASALLMX OT €CTECTBEHHOTO MCTOMHUKA.

BP.04.02 NaeHTudpukauns COOTBETCTBYHOLMNX YIPO3, UCXOAALLUMUX OT UCKYCCTBEHHbIX MCTOMHUKOB, Cy4van-
HbIX UNK NpeAHaMEPEHHBIX.

BP.04.03 OnpeaeneHne coOTBETCTBYIOLLMX EAUHNL, UBMEPEHUA U AMana3oHOB B ONPEAENEHHON cpeae.

BP.04.04 OueHKka BO3MOXHOCTEN M MOTMBaAUMK areHTa (HOCMTENs) yrpo3bl B OTHOLUEHUWU YrPO3, UCXOAS-
LLMX OT UCKYCCTBEHHLIX UCTOYHUKOB.

BP.04.05 OueHka BEpOATHOCTU NOSIBIIEHUSI CODLITUS, CBA3AHHOIO C YrPO30M.

BP.04.06 MOHUTOPUHT TEKYLLMX M3MEHEHUI ANaANa30Ha Yrpo3 U UBMEHEHUIA UX XapaKTEPUCTUK.

7.4.1.4 NpumMeyaHus k obnactu npouecca

[na BbINOMHEHMS OLEHKM Yrpo3bl MOXHO WCMOMb30BaTb pasfMyHble METOAbl U TexXHONoruu. BaxHbim
hakTopom onpefeneHns MeTo4oNorMKu Ans UCMONb30BaHWA SIBNSETCA TO, Kak OHa ByaeT CornacoBbIBaTLCA U
paboTaTb C METOAONOTUAMM, NMPUMEHAEMbIMU Ha APYIUX y4acTkax BbIOPaHHOIO NpoLecca OLEHKU pucka.

Mudopmaumsa o6 yrposax, nonydeHHas ot 910l oBnactu npouecca, npegHasHavyeHa Ans UCnosnb3oBaHUs
B PAO3 Hapsaay ¢ nHdopmaumeri 06 yaseumoctax ot PAOS u Bosaelicteusax ot PA02. HecMmoTpA Ha TO, 4TO
Aerncteua no coopy uHopmaummn o6 yrposax, yasBUMOCTAX U BO3AeCTBUAX OblM 06 beAUHEHBI B OTAENbHbLIE
obnactu npouecca, OHW SBNAOTCA B3aUMO3aBUCUMMbIMU. Llenbio c6opa nHdopMaumusienseTcs oGHapyxeHue
KOMBUHaUMI yrpo3bl, ySI3BUMOCTU W BO3AEWCTBUS, KOTOPbIE CUMTAIOTCSt AOCTAaTOMHO PUCKOBAHHBIMM Ans 060c-
HOoBaHWA AelicteuA. CnefosaTenbHO, MOUCK Yrpo3 AOMKEH B ONPEAENeHHOW CTENEHU PyKOBOACTBOBaTLCA Ha-
nn4mMem COOTBETCTBYIOLLUMX YS3BUMOCTEN U BO3AENCTBUIA.

Bcneacteue noaBepKEHHOCTU U3MEHEHWAM BO3AENCTBUIA JOJDKHbI NMEPUOAUYECKN NOABEPraTbCs MOHU-
TOPWHTY C Lienblo oGecneyeHns NOCTOAHHOrO NoAAep)KaHUA 0CBEAOMMNEHHOCTU O HUX, MONYYEHHOW C NOMOLLBIO
aToin obnactu npouecca.

Mpu oTcnexuBaHum OyHKUMOHUPOBAHKUA 3TOK oBrnacTu npouecca aHanu3 TEHAEHLMM, CYLLECTBYIOLLMIA
cpean pasnuyHbIX OBLLMX NPaKTUYECKWX NPUEMOB, MOXET yKkasaTb Ha YAOBMNETBOPEHME apryMeEHTy JOBepus
(cm. PAOS).

7.4.2 BP.04.01 - peHTUdMUMpyeT eCTeCTBEHHbIE YrpoO3bl

MaoenTnduumposaHue yrpos, NpoMCXoasmnX OT €CTECTBEHHbLIX UCTOUYHMKOB.

7.4.2.1 Onucanue

EcTecTBeHHbIE Yyrpo3bl UCXOAAT OT 3EMNETPSCEHMIA, LyHaMK M TopHaao. OAHAaKo He Bce yrpo3bl Npupoa-
HOro NPOMCXOXAEHUS MOTYT BO3HUKATb MOBCEMECTHO. Hanmpumep, uyHamu He MOXET MOSIBUTbCS B LEHTpEe
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GOoNbLIOrO KOHTMHEHTA. CneaoBaTenbHO, BaXXHO OMNPEAENnUTb, Kakue yrpo3bl €CTECTBEHHOrO NPOUCXOXKAEHUS
MOTYT BO3HWUKHYTb B KOHKPETHOM MecCTe.

7.4.2.2 NpumMepbl pe3ynbTaToB AEATENBHOCTU:

- NMPUMEHUMbIE Tabnuubl €CTECTBEHHbIX Yrpo3 — Tabnuupbl, JOKYMEHTUPYIOLLUME XapaKkTep U BEPOSITHOCTb
€CTECTBEHHbIX Yrpo3.

7.4.2.3 NpumevaHus:

BonbLyto YyacTe MHGOpMaLuu, Tpebyemyto Ans STOW OLEHKU, MOXHO MOMYYUTb M3 CTaTUCTUYECKUX Tab-
nuy u 6a3 faHHbIX BO3HUKHOBEHUS NPUPOAHbIX SIBNEHMIA. M3-3a LEHHOCTM 3TOW MHAOPMAaLMK €10 Haao NOMb30-
BaTbCHA C OCTOPOXHOCTbIO, MOCKONbKY OHA MOXET ObiTb B 3HAYMTENbHON cTeneHn o6obLieHHon, U, cneaoBa-
TEnbHO, ANA NPUMEHEHUA B KOHKPETHON cpefie MOXeT noTpeboBaTbCa ee UHTEpNpeTauus.

7.4.3 BP.04.02 - peHTUULUPYET UCKYCCTBEHHbBIE YIrpo3bl

MaenTuduumpoBaHme yrpos, MCXoAALLMX OT UCKYCCTBEHHBIX UCTOYHMKOB, KaK CRy4YanHbIX, Tak U npegHa-
MEPEHHbIX.

7.4.3.1 OnucaHne

[ns yrpos, ucxoasawmux oT MCKYCCTBEHHbIX UCTOYHMKOB, TpebyeTcs HECKONbKO MHOW noaxoa. CyLiecTByloT
[iBa OCHOBHbIX TUNA NCKYCCTBEHHbIX YIPO3: UCXOASALLME OT CrydaiHbIX UCTOMHUKOB W Yrpo3bl, ABASIOWLMECA pe-
3ynbTaToM nNpegHamMepeHHOro BO3AenNCTBUSA. HeKoTopble UCKYCCTBEHHbIE YIPO3bl HE MOTYT NPUMEHATLCS B ON-
peneneHHbIx cpeaax. OHM HE AOMMKHbI paCCMaTPUBATLCA B AANbHEWLLEM aHanu3e.

7.4.3.2 NpumMepbl pe3ynbTaToB AeSTENbHOCTU:

- OMucaHns CUueHapueB yrpo3 — onucaHnsa AenNCTBUN Yrpos;

- OLIEHKN CepbEe3HOCTU YrPo3 — U3MEPEHUst BEPOSITHOCTU, CBA3AHHON C Kakon-nubo yrpo3oi.

7.4.3.3 Npumedanus

B HekoTOpbIX Cnyyasx pacrno3HaBaHUO NpejHaMepPEeHHOW Yrpo3bl MOXET NOMO4Yb paspaboTka cueHapus,
OMUCbIBAIOLLEro BO3MOXXHOCTb MOSABNEHMs yrpo3bl. O6wme 6asbl AAHHbIX UCKYCCTBEHHbIX YrPO3 AOSMKHbLI NoA-
BepraTbCsi OLEHKE Ha NpeaMeT 3aBEPLUEHHOCTU U YMECTHOCTH.

7.4.4 BP.04.03 — OnpepnensieT eAMHULbLI U3MEPEHUA Yrpo3
OnpegenerHne NoaxoaaLMX eAUHUL U AManasoHOB U3MEPEHUs B ONpeaeneHHon cpee.

7.4.4.1 Onucaxue

,D,ﬂﬂ BOOnNbLUMHCTBA €CTECTBEHHBLIX U MHOTUX UCKYCCTBEHHbIX yrpo3 MMEKTCA CBA3AHHbIE C HUMWU €QUHULIbI
usMepenus. MNpumepoM sBnsAeTcs wkana Puxtepa ans semneTtpsiceHunit. B GOMbLWMHCTBE CRyyYaeB MOMHbINA
AananasoH eamHuy namepeHua He NnpuMeHum B kakom-nubo KOHKPETHOM MecCTe. Cﬂe,CIOBaTeanO, YMECTHO yC-
TAaHOBUTb M@akCMMyM, @ B HEKOTOpPbIX crny4asax MUHUMYM, MacLuTabHoCTb Mnu 4acToTy BO3SHUKHOBEHUSA coﬁbITMFI,
KOTOPOE MOXET BO3HUKHYTE B ONPEeAEneHHOM MecTe.

7.4.4.2 Npumepsbl pe3ynbLTaToB AEATENBHOCTH:

- Tabnuua yrpo3 ¢ COOTBETCTBYIOLLUMI €AUHMLAMU U AUaNasoHaMnm U3MEPEHUS.

7.4.4.3 NpumeyanHus:

Mpu oTCyTCTBUM €AUHULILI U3MEPEHUS ANs ONpedeneHHON Yyrpo3bl cneayeT co3aatb e4nHULY U3MEPEHNUS,
npuemMnemyro ana Toro unn MHoro Mmecra. Ecnu ato APUMEHNMO, COOTBeTCTByIOLIJ,VIVI AvanasoH n eaMHuuya uUs-
MEpPEHUS AOMMKHbI ObiTb ONUCaHLI B NPOBEPAEMBIX TEPMUHAX.

7.4.5 BP.04.04 — OueHuBaeT BO3MOXHOCTU HOCUTENA Yrpo3bl

OueHKa BO3MOXHOCTEH M MOTUBALMM HOCUTENS YIPO3, UCXOASALLMX OT UCKYCCTBEHHOTO UCTOYHMKA.

7.4.5 1 OnucaHve

[aHHas obnacTb npouecca CBA3aHa ¢ OnpedeneHueM NoTeHLUMansLHON CnoCOGHOCTU U BO3MOXHOCTU No-
TEHLUMaNbHOrO MPOTUBHMKA OCYLLECTBISATL YCMELHYO aTaky NpoTuB cucteMbl. [laHHas cnocoBHOCTL noapasy-
MeBaeT OCBEAOMIIEHHOCTb NMPOTUBHMKOB 06 aTakax (HanpumMep, UMerT N OHW NOATOTOBKY/3HAHUS). Boamox-
HOCTbIO IBMAETCH CTEMNEeHb BEPOATHOCTU TOrO, YTO KOMMNETEHTHbIN NPOTUBHUK MOXET AENCTBUTENBHO OCYLLECT-
BUTb ataky (Hanpumep, MMeeT N OH AOCTaTOYHO PECYpCOB).

7.4.5.2 NpumMepbl pe3ynbTaToB AeATENbHOCTH:

- ONUCaHWA HOCUTENEN Yrpo3bl — ONUCAHWUA U OLIEHKN BO3MOXHOCTEIA.
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7.4.5.3 NpumeyaHus

MpeaHamepeHHble UCKYCCTBEHHBbIE YIPO3bl B 3HAYMTESNbHON CTENEHU 3aBUCAT OT BO3MOXHOCTEN HOCUTe-
NSl Yrpo3bl M PECYPCOB, HAXOASILLMXCS B €70 pacnopsbkeHuu. Takum ob6pa3om, CpaBHUTENbHO HEOMbITHLIN Xakep,
MMEIOLLIMIA AO0CTYN K UHCTPYMEHTApUIO ropasfo 6onee onbITHLIX M KBanuUMUUPOBAHHBIX XakepoB, NpeCTaBNst-
eT coboM AOBOMLHO ONACHYIO Yrpo3y, HO HE HACTONMbLKO ONACHYIO, KaKk ONbITHbIE Xakepbl. OAHAKO COBCEM He-
ONMbITHBIA Xakep Takke MOXET HAHECTU HenpefHaMEepeHHbIN ywepd, YTo BpSA NU CAENAaeT OMNbITHbIA Xakep.
Kpome BO3MOXXHOCTEN HOCUTENS Yrpo3bl, HEOOXOAUMO YUUTLIBATb OLIEHKY PECYPCOB, UMEIOLLIMXCA Y HOCUTENS,
Hapsily C ero MOTUBAaLMEN K BLIMOMIHEHMIO IE€ACTBUI, HA KOTOPYIO MOXET NOBAUATL BEPOATHAS OLIEHKA HOCUTE-
neM yrpo3sbl NPUBMEKaTenLHOCTU 00bekTa (aKTmBa).

Ana focTwkeHnsa enaeMon Lenm HOCUTESb Yrpo3bl MOXET HAHOCUTb MHOXKECTBEHHbIE aTaku nocneso-
BaTeNbHO UNKU napannenbHo. Heobxoammo paccMOTpeThb pesynbTaT MHOXECTBEHHbIX aTtak, NMpOBOAMMBIX NO-
cnenoBaTenbHO UMK napannenbHo. BeINONHEeHUIo 3TON 3aaayun MOXET COAeNCTBOBaThL pa3paboTka cueHapues
yrpos.

7.4.6 BP.04.05 — OueHuBaeT BepOATHOCTb Yrpo3

OueHka BepOATHOCTU NOSIBNEHUs1 CODLITUS YTPO3bl.

7.4.6.1 Onucanue

OueHuBaeT cTeneHb BEPOSITHOCTU BO3HUKHOBEHUSA COObITUSA, CBA3AHHOrO ¢ yrpo3ou. MNpu nposeaeHuu
3TON OLEHKU HAAO Y4MTbiBaTb MHOIME (DAKTOPbI OT CIY4alHOr0 BO3HUKHOBEHUA NPUPOAHOrO ABNEHUA A0 Chny-
YaiiHbIX AeNCTBUN OTAENbHOro nuua. MHorve u3 aTux pakTopoB He NOAAAIOTCA OLUEHKe UNKn nsMmepeHnio. B ue-
NAX OTYETHOCTU XEenaTenbHO MMETb COTNAacoBaHHYIO CUCTEMY nokasaTenen no SToMy BONpocy.

7.4.6.2 MNpumepbl pe3ynbTaToB AEATENbHOCTH:

- OL€HKa BEPOATHOCTU COOLITUS, CBA3AHHOTO C YIrPO30i - OTYET O BEPOSTHOCTU BO3HMKHOBEHUSA COOLITUS,
CBA3AHHOrO C Yrpo3oMm.

7.4.6. MpumMevaHua

[JaHHas oueHka npeacTaBnsieT coboi CNOXHOE BbIMUCIIEHNE, NOCKOMNLKY MHOMME (hakTopbl coaepxar u3-
MEHSIoLLMECS BepoATHOCTU. C oGOt OLIEHKO BEPOATHOCTU CBA3aH (hakTop HEONPEAENEHHOCTH, CBA3aHHbINA C
€€ TOYHOCTbIO M 0CTOBEPHOCTbIO. O HEeonpeaeneHHOCTM OLIEHEHHOW BEPOATHOCTU crneayeT coobwarb OT-
JEenbHO C Lenblo 13bexaHus BO3MOXHOW NyTaHuubl. Bo Bcex cnydasix GyaeT CyllecTBOBaTb HeonpeaeneH-
HOCTb, CBSA3aHHAsA C U3MEPEHUAMU U BEPOATHOCTbIO. OBbIMHO NPEAnoYTUTENLHO COXPaHATL (hakTOpbl Heonpe-
[ENEeHHOCTU, KOTOPbIE SABMAIOTCA COCTABHLIMUA BbIPAXEHUSAMU, OTAEMNLHO AMS TOro, YTOObLI NPU NPUHATUN MEp
MO YTOUYHEHUIO PaBGOoUNX AAHHBIX MOXHO BbINO YBUAETh, YTOUHSIOTCS N CaMU AaHHbIE UMM HEONPEAENEHHOCTD,
CBA3aHHASA C STUMW AaHHLIMU.

7.4.7 BP.04.06 — OcywecTBnseT MOHUTOPUHT Yrpo3 U UX XapaKkTepUCTUK

OcyLleCTBNEHNE MOHUTOPUHIA TEKYLLMX U3MEHEHWIA B AUANa30He Yyrpo3 U U3MEHEHUI UX XapaKTePUCTHK.

7.4.7.1 Onucaxue

[unana3soH yrpo3s, NpMMEHUMBbIN K NIOOOMY MECTY M CUTyauumn, MMEET AMHAMUYECKUIA XapaKkTep. HoBble yr-
pO3bl MOTYT CTaTb AEWCTBYIOLMMU, 8 XapaKTEPUCTUKU CYLLEECTBYIOLLMX YrpO3 — U3MEHUTLCA. TakuMm oBpasom,
Ba>KHO MOCTOSIHHO KOHTPONUPOBATb KaK CYLLECTBYIOLLUME YIPO3bl, TAK U X XapaKTEPUCTUKU U PETYNAPHO KOPpPEK-
TMpOBaTb HOBbIe Yrpo3bl. 3Ta H6a3oBas npakTuka TECHO CBs3aHa C obLUel AeATeNIbHOCTbIO N0 MOHUTOPUHIY B
BP.08.02.

7.4.7.2 NpumMepbl pe3ynbTaToB AEATENbHOCTU:

- OTYETbl 0 MOHUTOPUHIE YIPO3 — AOKYMEHThI, OMUCLIBAIOLLME PEe3ynbTaThl MOHUTOPUHIA YIpo3;

- 0TYeTbl 06 M3MEHEHUAX YrPO3 - AOKYMEHTbI, ONMUCLIBAIOLLME U3MEHEHUS B CMIEKTPE Yrpos.

7.4.7.3 NpumeyaHus

MockonbKy yrpo3bl B OMpPeAeneHHbIX Cpejax MOryT U3MEHSITbCA, AEWCTBUA MO OLEHKe Yrpo3 creayet
nNpoBOAUTb MHOTOKpaTHo. OgHaKO NOBTOPEHUE OLEHKU YrpO3 HE 3aMEHAET MOHMTOPUHIA Yrpos.

7.5 PA0O5 — OueHuBaeT yss3BUMOCTU
7.5.1 O6nacTtb npouecca

7.5.1.1 KpaTtkoe onucaHue

HasHaueHuem obnactn npouecca «OueHka ysi3BUMOCTEN» ABNSieTCA uaeHTUUKALUUSA U onpegeneHue
ys3BUMOCTEN Ge30MacHOCTM cucTemMbl. 3Ta obnacTb npouecca BKNoYaeT B cebsd aHanus akTMBOB CUCTEMBI,
onpeaeneHne cneundU4ecKMxX xapakTepucTuk n obecneveHme OLEHKM 06LLel yA3BUMOCTM CUCTEMBI. TEPMUHBI,
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CBsi3@aHHble C pUCKOM BEe30MacHOCTM U OLIEHKOW YA3BUMOCTH, UCTIONb3YIOTCA BO MHOTUX KOHTEKCTax Mo pasHOMY.
Ons aaHHoW Moaenu TEPMUH «YA3BMMOCTb» OTHOCUTCSI K aCnekTy CUCTEMbl, KOTOPbI MOXHO MCNONb30BaTh B
uensx, OTMIMYHbIX OT HAMEYEHHbIX MEePBOHAYanbHO, @ UMEHHO: cnabble mecTa, npobenbl B 6€30NacHOCTM Unu
ownBKM Npu peanusauum B pamkax CUCTEMbI, KOTOpPbIe MOTYT BbiTb UCMONb30BaHbI YIPO30W. OTU YA3BUMOCTH
He 3aBMCAT OT Kakon-nnbo onpeaeneHHON Yyrpo3bl MNK aTaku. 3Ta COBOKYMHOCTb BUAOB AEATENbHOCTU OCyLLe-
CTBNSAETCS B N060Ee BPEMS XU3HEHHOTO LIMKMA CMCTEMbI ANA NOAAEPKKM peLleHus o pa3paboTtke, obcnyxuea-
HUK W SKCNNyaTauuu CUCTEMbI B Mpeenax U3BECTHON cpeabl.

7.5.1.2 Uenu:

- 0CBEAOMIIEHHOCTb 06 yA3BUMOCTSIX 6€30NaCHOCTU CUCTEMDI B Npejenax onpeaeneHHoin cpeabl.

7.5.1.3 MNepeyeHb 6a30BbIX NPAKTUK

BP.05.01 BbibupaeT mMeToabl, TEXHONOMU U KPUTEPUM, NO KOTOPbIM MAEHTU(ULMPYIOTCA YA3BUMOCTU Be30-
NaCHOCTM CUCTEMbI B OMPEAENEHHON CPEAE U ONPeaensatoTCa X XapakTEPUCTUKM.

BP.05.02 UaeHTudumkauus ysssumocter 6€30nacHOCTU CUCTEMDI.

BP.05.03 C6op AaHHbIX, CBSI3aHHbIX CO CBOMCTBAMU YSI3BUMOCTEMN.

BP.05.04 OueHka ys3BUMOCTEI cUCTEMbl U 0606LIEeHUe YS3BUMOCTEN, SIBNSIOLUXCSA PE3YNbTaTOM KOH-
KPETHbBIX YSI3BUMOCTEN U NX KOMOUHALMIA.

BP05.05 MNMpoBeaeHne MOHUTOPUHTA TEKYLUMX U3MEHEHUW COOTBETCTBYIOLLMX YA3BMMOCTEN M UX XapakTe-
PUCTHUK.

7.5.1.4 NpumMeyaHus K gaHHoN obnactu npouecca

AHanu3 u npakTmyeckne Npuembl, CBA3aHHbIE C AaHHON 06NacTbi0 NPOLIECCOB, YaCcTO ABNAIOTCA «OyMaXx-
Hovi paboToii». OBHapyxeHue ysa3BMMOCTEW CUCTEMbl aKTUBHBLIMWU CPeACTBaMU U cnocobamu siBnsieTcsi ewe
OOHUM METOAOM, KOTOPbIA QOMOMHAET ApYrMe METOAbl aHanu3a ya3BUMOCTEMN, HO HE MOAMEHSET ux. OTU ak-
TUBHbIE METOZbl MOXHO paccMaTpuUBaTh Kak Cneuuanu3upoBaHHbIl BUA aHanu3a ysa3BUMOCTen. OTOT BUA aHa-
nusa MoxkeT 6bITb NONEe3eH Npu NOATBEPHAEHUN YA3BUMOCTU 6€30NaCHOCTU CUCTEMDI NOCHE €€ 3HAYUTENBHOTO
OBHOBNEHUA UNMU MAEHTUDUKALUN YASBUMOCTU CUCTEMbI B CRy4ae COEAUHEHUsI ABYX cuctem. B HekoTopbix
Cry4asix aKTUBHbIN aHanu3 yassuMocTu TpebyeTca ana noATBEPXKAEHUA NPaBUITbHOCTU COCTOAHUA 6e30nacHo-
CTU CUCTEMbI U YYyYLUEHUSA 0CO3HAHMA U NOHUMAHUA UMEIOLLUMXCA YA3BUMOCTEN 6e30NacHOCTU. AKTUBHBIN aHa-
nu3, MHOTAA Ha3blBAEMbIM WUCNLITAHWUEM HA MPOHUKHOBEHWE, ABMAAETCA MPOLecCOM, NOCPEACTBOM KOTOPOro
cneuuanuctel N0 6€30NacHOCTM NbiTAOTCA 0OMaHYTL CPEACTBA 3aLMTbI CUCTEMbI. OBLIMHO OHKM paboTaloT npu
TEX e OrpaHUYEHUsIX, KOTOPbIE HanaralTCs Ha OObIYHLIX MOMb30BaTENEeN, HO UMEIOT BCIO NPOEKTHYIO AOKY-
MeHTaLMIo M AOKYMEHTaUMIO No BHeapeHuto. lNpouecc ataku Ha 6e30MacHOCTb He UCTOLLAeT pecypcehbl, a caep-
XKNBAETCA UX OFPAHUYEHHOCTBIO (BPEMSA, AE€HbIW, NEPCOHAN U T.4.).

MHdpopmaumsa 06 ysa3BUMOCTSIX, NONy4eHHast OT 9Toi obnacTu npouecca, npeHasHa4yeHa Ans UCnorb30-
BaHua B PA03 Hapsaay ¢ uHdopmaumen ob yrposax us PA04 u Bosaenicteusix ua PA02. HecmoTtpsi Ha TO, 4TO
Jencreusa no cbopy nHopmauumn 06 yrposzax yss3BUMOCTSX U BO3AENCTBUAX Obinu 00beAMHEHBI B OTAENbHbIE
obnacTu npouecca, OHM ABMNATCA B3auMo3aBucumMbIMU. Lienbio siBnsieTcst o6HapyxeHue koMOuHaLuii yrpossi,
YA3BUMOCTU W BO3JEWCTBUSA, KOTOPbIE CUMTAKOTCS] AOCTAaTOYMHO PUCKOBAHHbLIMU Ansi 06OCHOBAHMA AEWCTBUS.
CnepoBatenbHO, MOUCK YA3BUMOCTEN AOJHKEH B ONpeAeneHHON CTENEeHN PyKOBOACTBOBATLCA HANMYMeEM COOT-
BETCTBYIOLLUX YIPO3 U BO3AENCTBUN.

BCJ‘Ie/J,CTBI/Ie noaBEPXXEeHHOCTH yF|3BI/IMOCTel7I N3MEHEHUAM OHU AOJDKHbI NEPUOAUYECKN KOHTPONUpPOBaThb-
€A ¢ uenbo obecnevyeHns NOCTOAHHOIO NOAAEPXKaHUSA OCBEAOMMNEHHOCTU O HUX, MOJYYEHHON C NOMOLLLIO TOM
obnacru npouecca.

Mpu otcnexmBaHum OYHKUMOHMPOBaAHUS 3TOM obnactu npouecca aHanu3 TeHAEHUWW, CyLLEeCTBYIOLLMX
cpeau pasnuyHbiX OBLLMX NPaKTUYECKUX MPUEMOB, MOXET yka3aTb Ha yAOBMETBOPEHUE apryMeHTy AOBEpUS
(cm. PAOS).

7.5.2 BP.05.01 — BbiGupaeTt meToa aHanusa yss3BUMOCTH

BeiGupatotcs meToabl, TEXHONOMMU U KPUTEPUU, NO KOTOPLIM UAEHTUULMPYOTCS yasBumocTu Gesonac-
HOCTW CMCTEMbI B ONpeAeneHHol Cpeae U onpeaensitoTcs UX XxapakTepucTuKu.

7.5.2.1 Onucanune

Ota GasoBas npakTuka onpeaenseT MeToAd YCTaHOBMEHUS ysi3BUMOCTElN ©e30nmacHOCTU cnocobom, no-
3BONAOLLMM UX MAEHTUDULMPOBATL U XapaKkTepu3oBaTh. OTO MOXET BKMOYaTb B Ce0s1 CXxeMy KaTeropmpoBaHus
YA3BUMOCTEN M HA3HA4YEeHNUA UM NPUOPUTETOB HA OCHOBE Yrpo3 U UX BEPOSITHOCTEN, 9KCNNyaTaLMOHHBbIX (DYHK-
uuii TpeboBaHuit 6e30nacHOCTU K APYIUX NPOBMNeMHbIX 30H (Npu ux Hamuuuu). OnpeaeneHue rnyOuHbl aHanusa
no3BonseT cneuuanucTaMm no 6e3o0nacHOCTM U 3aKasynKy OnpedensiTb LEeneBble CUCTEMbI, NpeAHa3HaYeHHble
AN UCMONb30BaHUA, U UX NOMHOTY. AHanNu3 AOMMKeH NPOBOAUTLCA MO U3BECTHOM M 3adhMKCUPOBAHHON KOHGU-
rypauvm B Te4EHUE 3apaHee CornacoBaHHOrO W 3aAaHHOro nepuoaa BpemMeHu. Metogonorus aHanusa goskHa

BKMoYaTh B ce6s1 oxmaaemelie pesynbTatbl. Criegyer 4eTko hopMynmMpoBaTh KOHKPETHbIE LENKU aHanmsa.
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7.5.2.2 MNpumepsbl pe3ynbTaToB AeATENbHOCTH:

- METOA aHanu3a ysa3BUMOCTEN — onpeaensieT MeTos o6HapyXeHUs U n3yvyeHusa yassuMmocten Gesonac-
HOCTM CUCTEMbI, BKMIOYAsA aHanu3, 0TYETHOCTb M NPOLECC OTCNEXNBAHUS;

- chopmaTbl aHanM3a ysa3BUMOCTEN — OMUCLIBAET HOpPMAT Pe3ynbTaTOB aHanuW3a ya3BuMocTel ans obec-
neyYeHnst CTaHaapTU3NPOBAHHOIO NOAX0AA;

- MeéTogonorusa u MeToanka atak — BKInoyaeT uenm un Metoa nposeaeHnsa TeCTMpoBaHuAa artak;

- Mpoueaypbl atak — N0APOOHbIE Tanbl NPOBEAEHUSA TECTUPOBAHUS aTak;

- NNaHbl aTak — BKII0YAET pecypchl atak, rpadmk U onucaHue ux MeTogonoruu;

- U3Yy4YEHUE MPOHWKHOBEHUA — aHanus U peanu3auus CUueHapueB aTtak, HanpasfeHHble Ha uaeHTuduka-
LIUIO HEU3BECTHbIX YA3BUMOCTEW;

- CUeHapuu atak — onucaHue KOHKPETHbIX aTak, KOTopble OyayT npeanpuHMMaThCs.

7.5.2.3 NpumeyaHua

MeToa aHanu3a ysa3BUMOCTEN MOXET ObiTb AEWCTBYIOLLMM, afanTUPOBAaHHbIM Unu cneuuduyeckuM ans
9KCMyaTaUUOHHbIX aCMeKTOB M OMpeferneHHOn cpeabl cucTtembl. OH 4acTO OCHOBLIBAETCA HA METOAONOrMU
aHanuaa pucka, BblGpaHHoi n3 PA03, nnu gononHsaeT ee. Cneayet OTMETUTb, YTO pPa3bsiCHEHUE Yrpo3, BO3-
MOXHOCTEN U 3HAYEHUI MOXET ObITb HE MPEAYCMOTPEHO, U B 9TOM Cry4ae Heo6xoaMmo cy3uTb o6nacTtb npu-
MEHEHUs1 METOAO0NOMMU UMM MPUHATL HABOP NOAXOAALLMX AOMYLLEHWA.

MeToa aHanu3a ys3BUMOCTEN MOXET OblTb KQYECTBEHHBLIM UMW KONMYECTBEHHLIM. OH YaCTO BKIIOYAET B
cebs oTpakeHMe BEPOATHOCTU CyLLECTBOBaHUA YS3BMMOCTWU. Pe3ynbTaTtbl atak MOryT nepefaBaTbCA B MUChb-
MEHHOM OT4YeTe, HO CaMu aTaky MOTYT ObiTb NPOAEMOHCTPUPOBAHbI.

Ons waeHTuukauum yasBMMOCTEN CyLLECTBYET NO KpanHen Mepe ABa MPUHLMNKUANbLHO Pa3fUUHbIX Me-
Toaa. OAUH U3 HUX OCHOBAH HaA aHanuse, Apyron - Ha TecTupoBaHun. OCHOBaAHHbLIM Ha TECTUPOBAHUU METOA
yao6eH ans naeHTudmkauumn CyLecTBYOLWMX YSI3BUMOCTEN, ANSA KOTOPbIX €CTh M3BECTHAs yrpo3a, BKMOYEeHHas
B HaBop TecToB. OCHOBAHHBIN HA aHanM3e MeToA SABMAETCA NMyYLIMM ANA UAEHTUMUKALUM HOBbIX YS3BUMOCTEN
U YA3BUMOCTE, HeAOCTYMHbIX ANA UCNONb30BaHUSA HEMOCPEACTBEHHO, HO KOTOPbIE MOTYT CTarb AOCTYMHbLIMU
nocne paspeLleHns Kakow-To Apyron npobnemol. Opyrumu BapuaHTaMmu, KOTOpbIe CreayeT yYuTbiBaTbh NPU Bbl-
Oope MeToaonorMM MAEHTUdUKALUM YS3BUMOCTEWN, SABMAKOTCA KAYECTBEHHbIA U KONUYECTBEHHbIW METOAbI.
CrneayeT TakKe Y4UTbIBaTb BO3MOXHOCTb OCYLLECTBINEHUS] KOHTPOMA NOMHOTLI aHanM3a u TECTUPOBAHUSA.

7.5.3 BP.05.02 - peHTUdMUMpyeT YASBUMOCTH

MaeHtudukauus yassumocTtein 6€30nacHOCTU CUCTEMBI.

7.5.3.1 OnucaHue

YA3BMMOCTU CUCTEMbI MOXHO OGHapYXMTb Kak B CBA3aHHbIX ¢ obecneveHnem 6e30nacHOCTM 4acTaxX CUC-
TeMbl, TaK U B 4acCTAX, HE CBA3AHHbIX C Hel. BO MHOMMX cnyyasx okasblBaeTcsl, YTO He CBA3aHHbIe C 6e3onacHo-
CTbIO MEXaHu3Mbl, NoAAEPX)UBaOLLME PyHKUMM BesonacHocTu unu paboTalolme BO B3aUMOAENCTBUN C MeXa-
Hu3mMamu 6e30MacHOCTU, UMEIOT UCMOSNb3yeMble YsI3BUMOCTU. MeToaonornmn cueHapues atak, pa3paboTaHHOl B
BP.05.01, Hago cnepgoBaTb 40 TEX MOP, NOKa YA3BMMOCTU He NoATBepasaTcs. Bce oBHapy)XeHHble YA3BUMOCTH
CUCTEeMbl AOMKHbI (PUKCUPOBATLCA.

7.5.3.2 MNpumepsbl pe3ynbLTaToB AEATENLHOCTHU:

- NepeYeHb YA3BUMOCTEN — OMUCLIBAET YA3BUMOCTL CUCTEMBI ANS PA3NMYHBIX aTak;

- Npodnrb NPOHMKHOBEHUSA - BKMIOYAET B CE0A pe3ynbTaThl TECTUPOBAHUS atak (Hanpumep, ya3BUMOCTH).

7.5.3.3 MNpumevanus

B 4aHHOM npakTMYeckom npuemMe ys3BUMOCTM paccMaTpUBAIOTCA Kak BHYTPEHHe npucylume cucreme 6e3
yyeTa BEPOATHOCTU Kakux-nnbo yrpo3s. MpuoputeTbl ynopsagoueHus Takux ysi3BUMOCTEN MOTryT ObiTb HA3HAYEHbI
B COOTBETCTBUM C pe3yfibTaTaMu aHanuaa yrposbl. HesocnponssoauMbie ataku YCHOXHSIIOT 3agady paspaboTku
KOHTPMED.

YA3BUMOCTN UAEHTUMDULMPYIOTCA YaCTUYHO Ha OCHOBE PMCKOB C Ha3HAYE€HHbIMKU nNpuoputeTamu us PAO3,
U NPUOPUTETOB AENOBOV AEATENLHOCTU U Ueneii, 0603HayeHHbIX B PA10. KpoMe Toro, Hago y4utbiBaTh akTu-
Bbl, ynOMUHaeMble B PA02.

7.5.4 BP.05.03 — CoGupaeT AaHHble 06 yA3BUMOCTSAX

C60op AaHHbIX, CBA3aHHbIX CO CBOWCTBAMU yA3BMMOCTeN. HazHaueHnem atol 6a30Boi NpakTUKK ABNSETCA
cBop OaHHbIX, CBSA3aHHbIX C YKa3aHHbIMU CBOMCTBAMU. B HEKOTOPLIX Cryyasix yA3BUMOCTb MOXET UMETb eau-
HULbl N3MEPEHUA aHanorMyHble eanHuyam, CBAsaHHbIM ¢ yrposdamm (cm. BP.04.03). Jlerkoctb ucnonb3oBaHus
YA3BUMOCTU U BEPOATHOCTb CYLLIECTBOBaAHUA YS3BUMOCTU crieqlyeT onpeaensite u MKCMpoBaTh.

7.5.4.2 Npumepsbl pe3ynbTaTtoB AEATENbHOCTH:

- Tabnuubl CBOWCTB YA3BUMOCTU — TAGNULIbI, AOKYMEHTUPYIOLLIME XapaKTEPUCTUKN NPOAYKTA UMN CUCTEMDI.

7.5.4.3 NpumedaHua
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BonbLias yacTb AaHHbIX, COOPaAHHLIX BO BPEMS 3TON AEATENbHOCTU, ByAeT NCnonb30BaThCA No3aHEE Ans
BbinonHeHuss PA03. Moatomy BaxHO, 4TOObI AaHHbIE COBUPanNUCL U XpaHMnUCb B dopmate, NPUrogHoM Ans
ucnonb3oBaHust PA03. Bo Bcex cny4yasnx 6yaeT CyllecTBOBaTb HEONpPeaeneHHOCTb, CBA3AHHAsA C U3MEPEHUSMU
1 BepOATHOCTAMU. OBbIMHO ya0oOHEE XpaHUTL HeonpeaeneHHOCTb OTAENbHO, TaK, YTOObLI NPU NPUHATUK Mep No
YTOYHEHUIO AaHHBIX MOXHO ObiNo BUAETH, YTOUHSIOTCA NI CamMK AaHHbIE UNKU CBA3AHHAA C HUMKU HEOMpPeAEneH-
HOCTb.

7.5.5 BP.0504 — Cunte3upyeT yA3BUMOCTb CUCTEMbI

OLeHKa yS3BUMOCTU CUCTEMbI M 00beaUHEHUE YA3BUMOCTEN, BLITEKAIOLWNUX U3 KOHKPETHBLIX YA3BUMOCTEN
M nX KOMOMHaLMA.

7.5.5.1 OnucaHue

AHanu3upyeT, Kakue ys3BUMOCTM UM KOMOMHaAUMM YS3BMMOCTEN €03AaloT npo6nembl Ans CUCTEMBI.
AHanus orpkeH onpeaenstb A0NOSHUTESbHLIE XapaKTePUCTUKN YASBUMOCTH, TakKUe Kak BEPOATHOCTb UCMOSb-
30BaHUS1 YA3BUMOCTU U BO3MOXHOCTb €€ YCMELIHOro UCNONb30BaHUA. B pe3ynbTaTel aHanu3a MOXHO Takke
BKJIIOYUTb PEKOMEHALMUN MO PACCMOTPEHUIO CUHTESUPOBAHHLIX YA3BUMOCTEN.

7.5.5.2 [puMepbl pe3ynbTaToB AEATENLHOCTH:

- oT4eT 00 OLEHKE yS3BUMOCTEN — BKIIOYAET B Ce0SA KONUYECTBEHHOE NN KAYEeCTBEHHOE ONUCaHue ysa3-
BMMOCTEA, KOTOPbIE CO3AAI0T NPOGNeMbl AN CUCTEMbI, BKNIOYasa BEPOSTHOCTb aTaku, BEPOATHOCTb €€ ycnexa
" ee BO3AENCTBME,

- oT4eThl 00 aTakax — AOKYMEHTUPYIOT pPe3ynbTaThl U UX aHanu3, BKNIOYAs OOHAPYXXEHHbIE YA3BUMOCTH,
BO3MOXHOCTb UX MCNOMb30BAHMA U NOOLIE peKkoMeHaaLuN.

7.5.5.3 MNpumeyanua

PesynbTaThl aHanu3a u oCyLLECTBMNEHUS aTaku AOMKHbI pernctpuposatbces. fiobbie 06Hapy>KeHHbIE ysi3-
BMMOCTU M BO3MOXHOCTb UX UCMOMb30BAHWA AOMKHbI MASHTUPULIMPOBATLCA N 4OKYMEHTUPOBATLCA A0CTATOY-
HO NOAPOBHO, YTOOBI 3aKa34MK MOT MPUHATL PELLEHNE O MPUHATUN KOHTPMED.

7.5.6 BP.05.05 — OcywecTBNAeT MOHUTOPUHT YA3BMMOCTEN U UX XapaKTe pUCTUK

MpoBegeHMEe MOHWTOPUHIA TEKYLLUMX U3MEHEHUI B COOTBETCTBYIOLLUMX YA3BUMOCTAX U UX XapaKTepuUCTu-
Kax.

7.5.6.1 Onucaxue

[nanasoH yA3BUMOCTEN NPUMEHWM NMOBCEMECTHO, @ CUTyauus ABMAETCS AMHAMUYHOW. HoBblE yA3BUMO-
CTU MOTYT CTaTb AEWCTBYIOLLMMMU, & XapaKTepUCTUKM CYLLECTBYIOLLMX YSI3BUMOCTEN MOTYT U3MEHATLCS. [103T0-
MY Ba>KHO MPOBOAUTbL MOHUTOPUHT CYLLECTBYIOLLMX YA3BUMOCTEN U UX XapaKTEPUCTUK, & Takke NOCTOSAHHO NPOo-
BEPATL HOBbIE YA3BMMOCTW. 3Ta NpakTMKa TECHO CBA3aHa C obuien 4eATenbHOCTbD N0 MOHUTOPMHIY B BP
08.02.

7.5.6.2MNpuMepbl pesynbTaToB AeATENbHOCTU:

- OTYeTbl O MOHWUTOPUHIE YA3BUMOCTEN — AOKYMEHTbI, ONUCLIBaKOLLME pe3ynbTaTbl AENCTBUIA MO MOHUTO-
PUHTY YA3BUMOCTEN;

- 0T4YeThl 06 M3MEHEHUAX YA3BUMOCTEN - JOKYMEHTbI, ONUCLIBAOLLUME HOBbLIE UMM W3MEHUBLUMECS YA3BU-
MOCTH.

7.5.6.3 NpumeyaHus

M3-3a BOSMOXHOCTU U3MEHEHUS YSI3BUMOCTEN AEHCTBUA NO UX OLEHKE AOIMKHbI NPOBOAUTLCA HECKOSMbKO
pa3 B onpeaeneHHblX cpegax. OaHaKko OHU HE JOMKHbl 3aMEeHATb MOHUTOPUHT YSI3BUMOCTEN.

7.6 PA06 — Co3paeT aprymeHT goBepus

7.6.1 O6nactb npouecca

7.6.1.1 KpaTkoe onucaHue

HasHaueHnem o6nactu npouecca sBMsSeTCs 04HO3HaYHOe coobulieHue o Tom, YTo TpeboBaHus 6esonac-
HOCTW 3aKkas3uyuka YAOBIETBOPEHbLI. APryMEHTOM A0Bepus ABnsSeTcsl HAbop YCTAHOBIIEHHbIX Lienei JoBepus,

noaAepXuBaemMbiX CBUAETENLCTBOM, KOTOPOE MOXHO MOJNYYUTL OT PasfMYHbLIX UCTOYHUKOB M YPOBHEN abCTpak-
Lmu.
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3TOT npouecc BknoyaeT B ceba MASHTUMUKALMIO U onpeaeneHne CBsA3aHHbIX ¢ AoBepuem TpeboBaHui,
nony4yeHne CBMAETENLCTBA U AEATENLHOCTL NO NPOBEAEHMIO aHanM3a u AONOSHUTENbHBIX CBA3AHHLIX CO CBU-
OeTenbCTBOM AeMCTBMIM, HeoBxoauMbIX ANs nogaepxku Tpebosanun k goseputo. Kpome 1oro, cBUAETENLCTBA,
NONy4YeHHbIe B pe3ynbTaTe 3TUX AelCTBMiA, cobupatotTcs, 00bEAMHAIOTCA B NAKETbl U TOTOBATCA K NPEe3eHTauum.

7.6.1.2 Uenu:

- paboyas NpoayKUMA U NPOLECCHI MPEAOCTaBMAT COOO0N YETKOE [0KA3aTENbLCTBO YAOBIETBOPEHUA TPe-
GoBaHusiM 6e30nNacHOCTH 3akasymka.

7.6.1.3 MNepeveHb 6a30BbIX NPaKTUK

BP.06.01 OnpeaensieT uenu obecneyeHus gosepusi kK 6e30NacHOCTU.

BP.06.02 OnpegenseT crpateruto o6ecnevenus gosepus ans paboTbl CO BCEMU LensiMu obecneyvyeHus
JOBEpPUSA.

BP.06.03 OnpeaensieT Mepbl U3BMEPEHUA ANA MOHUTOPUHIa ueneit o6ecnedeHus foeepus K 6e3onacHo-
CTH.

BP.06.04 MaeHTudnumpyeT n KOHTPONUPYET CBUAETENLCTBA A0BEpUs K 5830NacHOCTH.

BP.06.05 MpoBoauT aHanu3 cBMAETENLCTBA A0BEPUSt K 5€30NacHOCTH.

BP.06.06 MpenocraBnseT aprymeHT AOBepus K OGe30macHOCTM, AEMOHCTPMPYIOLIMIA YAOBMNETBOPEHUE
TpeboBaHusAM 6e30MacHOCTM 3aka3umka.

7.6.1.4 MNpumeyaHus k gaHHON obnacTtu npouecca

[elicTBMA NO CO3aaHUID aprymMeHTa fOoBepus BKMOYaloT B ceba ynpasneHuwe uaeHtudukaymen, nnaHmpo-
BaHWEM, NakeTMpPOBaHMEM M NpeACTaBNEeHMEM CBMAETENLCTBA A0BEpUS K Be30nacHoOCTU.

Mpy oTcnexxvBaHum hyHKLUMOHMPOBAHUS 3TOW 0ONacTu npoLecca aHanus TeHAEHLUMA MeXIy pasfiMyHbIMKU
6a30BbIMK NPAKTMKAMM MOXKET yKa3aTb Ha yAOBMNETBOPEHME apryMeHTa A0BEepUS.

7.6.2 BP.06.01 — OnpepgenseT uenu o6ecneyeHnsi fOBepUnA

Onpepenexune uenei obecneveHns aosepust K 6e30NaCHOCTHU.

7.6.2.1 OnucaHue

Ons yrpo3, ncxoasiyx 0T UCKYCCTBEHHbIX UCTOYHUKOB, TpeOyeTcs HeCKOsbKO MHON noaxoa. CyLuecTByioT
[Ba OCHOBHbIX TUNA UCKYCCTBEHHbIX YIPO3: T€, KOTOPbIE UCXOASAT OT CIy4aiHbIX UCTOYHUKOB U T€, KOTOPbIE AB-
NATCA pe3ynbLTaToM npefHamMepeHHOro Bo3aencTBus. HekoTopble UCKYCCTBEHHbIE Yrpo3bl HE MOryT npuMe-
HATLCA B OnpeaeneHHbIx cpegax. OHU HE AOIMKHBI pacCMaTPUBAaTLCA B AaNbHEWLLEM aHanu3e.

Onpegenenne HOBbIX M MoaudMKaLMA CyLecTBylOmX Lenen obecnevenus aosepus k 6e3onacHocTu
KOOPAMHMPYIOTCA CO BCEMU CBSA3aHHBbIMM C GE30NaCHOCTBLIO FPynnaMn NPOEKTHLIX OpraHu3auuin W rpynnamm,
SIBNSAOLLMMMUCA CTOPOHHUMU ANsl 3TON OpraHu3auum (Hanpumep, 3aKasvnkom, opraHoM ceptudukaumm cuctem,
nosnbL3oBaTenem).

Llerm obBecnevyeHus nosepusi k 6€30NaCHOCTM OOHOBASAIOTCA ANSA OTPaXEHUA NPOUCXOAALLMX U3MEHEHUN.
MpumMepbl usmeHeHui, TpedyoLLmx Moaudukauum uenen obecneveHun aosepus kK 6€30nacHOCTU, BKNIOYALOT B ceba
U3MEHEHUS CTEMEHU NMPUEMIIEMOCTU PUCKA 3aKa34YUKOM, OPraHoOM cepTudmkaumu CUCTeM MM NONb3OBATENEM U
U3MEHEHNA B Tpe60BaHVIF|X UM NX TpakToBKax.

O uensax obecneveHus goBepua K 6€30NacHOCTU A0MKHO GbiTb CO0OLEHO ANA M3bexaHua ABYCMbICNEH-
HoCTU. BkntouaeTcst unu (npu HeobxoammocTun) paspabatbiBaeTca npuemnemoe 06bACHeHNe 3TUX Lenen.

7.6.2.2 Npumepsbl pe3ynbTaToB AEATENbHOCTH:

- chopmynupoBKa Leneii obecneveHns agosepus k 6e3onacHocTn — onpeaensaet TpeboBaHUA 3aka3umka K
CTerneHn yBePEeHHOCTU B XapaKkTepucTukax 6€30nacHOCTU CUCTEMBI.

7.6.2.3 MNpumevaHuna

B cnyuasx, koraa KOHKpETHOE YTBEpPXAEHUE HeobasaTenbHO, nonesHo uenu obecnevyeHua AosBepus
ChOopMYyNMpOBaTh UM CBA3ATb C KOHKPETHLIM YTBEPXAEHUEM O AOBEPUU, KOTOPOE AOIDKHO ObITb NOMYYEHO UMK
YAOBMETBOPEHO. OTO NOMOTaET YCTPAHUTL HEBEPHBIE TOMKOBAHUA U HEACHOCTH.

7.6.3 BP 06.02 — OnpegensieT cTpaTreruto oéecneyeHusa aoBepus

Onpepenenne crpaterum obecneyeHns gosepua K Oe30macHOCTM  AnA  BbINONHEHUA  ee
uenen.

7.6.3.1 OnucaHue

Llenbto crpaterumn obecnevenunss nosepus k 6€3o0nacHOCTM ABNAETCA nrnaHMpoBaHue u obecnedeHune npa-
BUINBHON peanu3auuu uenen GeszonacHocTU. CBUAETENbLCTBO, MONYYEHHOE MOCPEACTBOM peanu3auuu 3Toi
cTpaTeruu, JOMKHO o6GecneyunTb NPUEMMEMYIO CTEMNeHb YBEPEHHOCTU B aAEeKBaTHOCTU Mep 3aluuTbl CUCTEMbI
MeHemKMeHTa pucka BesonacHocTu. SPAEKTUBHOE yNPaBneHne CBA3aHHbIMKU C 06ecne4YeHneM goBepus aein-
CTBUAIMM JOCTUraeTcs NOCPeACTBOM pa3paboTkum u yCTaHOBNEHWA B ob6A3aTensHOM nopsake ctparterum obec-
neveHusa agosepus k 6esonacHocTn. PaHHAs naeHTudukauus u onpegeneHme cBAsaHHblX ¢ obecnevyeHmemM go-
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Bepusl TPeGOBaHNI KPaNHE BaXKHbI AN NONyYeHnst HE06X0ANMOTo NOATBEPXKAAIOLLEro CBUAeTenLCTBa. 3HaHue
TpeGoBaHMii 3aKasynka K 4OBEPUIO U MOHUTOPUHT UX BbINOJIHEHUS MOCPELCTBOM NMOCTOSAHHOW BHELLUHE KOOpAK-
Hauum 0GecneymBaeT yA0BIIETBOPEHNE BbICOKMX TpebOBaHWit 40Bepus K KadecTBy obecrneyeHust GezonacHo-
CTH.

7.6.3.2 Npumepsl pe3ynsTaToB A4eATENbHOCTH:

- cTpaTterusi obecneyeHns goBepus kK 6e30NacHOCTU — ONUCLIBAET MIAH BbIMOSIHEHUS Lienel obecneyeHus
AoBepus kK 6e30NacHOCTH 3aKka34vuka u onpeaenseT OTBETCTBEHHbIE CTOPOHbI.

7.6.3.3 lNpumevaHua

CtpaTterusi obecneyeHus AoBepust k 6E30MaCHOCTU KOOPAUHWUPYETCA CO BCEMM rpynnamu npoeKkTupoBsa-
HWs 6e30nacHOCTM B OpraHM3auun U CTOPOHHUMK rpynnamu (Hanpumep, 3akas4MkoM, OpPraHoMm cepTudukaumm
cucTeMm, nonb3oBarenem), kak onpeaeneHo s PAO7.

7.6.4 BP.06.03 — OnpegensieT usmepeHua 6e30nNacHOCTH

OnpeaenexHne u3aMepeHuin AnA MOHUTOPUHra Lenein obecnevyeHuns JoBepus K 6e30nacHOCTU.

7.6.4.1 Onucaxue

M3amepeHust ncnonb3yloTes Ana 00neryeHus NPpUHATUA PeLUeHUid, yryvlleHns (PyHKLMOHMPOBAHNUA U Noa-
OTYETHOCTM NOCPEeACTBOM cOopa, aHanu3a COOTBETCTBYIOLUMX CBA3AHHBLIX G PYHKLMOHUPOBAHWMEM [AHHBIX W
nytem coobLieHns o Hux. Lienbio namepeHus pabounx xapakrepucTuk SBNAETCA MOHUTOPUHT COCTOSIHUA NPO-
ueccoB obecneveHns 6e30MacHOCTU M cnOcOBCTBOBAHME YCOBEPLUEHCTBOBAHWIO 3TUX MPOLIECCOB C MPUMEHE-
HWEM KOPPEKTUPYIOLLUX AEiCTBUIA, OCHOBAHHBLIX Ha MOSYYEHHBIX U3MEPEHUAX. NPUMEHEHNE N3MEePEHNin ynpo-
LaeT MOHUTOPWHT OCYLLECTBNEHUs cTpaTterum obecnevyeHus AOBEpUs U, CrieAoBaTENbHO, NMOAAEPKUBAET apry-
MEHT JOBEpUs.

7.6.4.2 Tpumepsbl pe3ynbTaToB AeATENbHOCTHU:

- NepeyYeHb U3MEPEHNI, COrNacyLLMXCa C LeNsAMU U cTpaTernsMm obecneyeHns JOBepus.

7.6.4.3 NpumevaHus

I/Isrvlepeva AOJDKHbI ObITb KONUYECTBEHHLIMU MO CBOEMY XapaKTepy U BblipaxXaTbCA YNCNaMu U NpakTuye-
CKMMU AaHHBIMU. OHU AOIKHBI ObITb (PUHAHCOBO Pa3yMHbIMKU U COOTBETCTBOBATL CTOMMOCTU NpoekTa (Hanpu-
Mep, pacxodbl Ha COOp AaHHBIX HE AOIMKEH NPEBbILATL LLEHHOCTU COOpaHHbIX AaHHbIX). M3mepeHns JosmiHbI
NPOBEPATLCA MPEACTABUTENAMW TPETbEN CTOPOHBI HA MPEAMET COrNacOBaHHOCTWM pe3ynbTaTtoB. HekoTopbie
U3MEPEHUA MOTYT NMPUMEHATLCA ANA aHanu3a TEHAEHUMIA N3MEHEHUs u coobaTtb 06 U3MEHEeHUsIX BO3AENCT-
BMI 3a nepuoa BpemeHu. Pe3ynbTupylolme nsmepeHus AOkHbl ObiTb NONE3HBIMU ANA NPUHATUSE PELLEHUI O
MeCTe COCpeoTOMEHNUA YCUnuin No peanuaauum npoekra. OHW AOSKHBI COOMPAaTbCS HA CAMOM HU3KOM YPOBHE
U He JenuTbcs no Apyromy copmaty. HakoHeul, u3mMepeHus AOMKHel BbiTb XOPOLLO onpeAerieHbl C NOMOLLbIO
Takux XapakTepucTuK, Kak yactoTa, oopmyrbl, 4OKa3aTenNbCTBO U nokasatenu. Ana aaHHon 6a30BOW NPaKTUKK
peKOMEeHAYETCA 3HaTb U3mepeHusi, Tpebyemble ANA OLEHKM APYIMX BAMAHUN (Hanpumep, Ha NPaBUTENbLCTBO, HA
MPOMBILLUNIEHHOCTb U T.4.).

7.6.5 BP.06.04 - YnpaenseT cBuaeTenbLCTBaMu A0BEPUA

MaenTndukaums CBMAETENLCTBA A0BEPUS K 5€30NaCHOCTU U yNpaBneHue UMm.

7.6.5.1 OnucaHve

CeuaeTenbcTBa gosepus k 6esonacHocTu cobMpaloTCa COrnacHo onpeaeneHunio B crpareruu obecneve-
HUs 6e30MacHOCTM MOCPEACTBOM B3aMMOAENCTBMA CO BCEMM 06GnacTaMmu NpouecCoB MpPOekTUpoBaHus 6e3o-
nacHOCTU AnsA uaeHTUdUKaLuM CBUAETENLCTB HA Pa3NUYHbIX YPOBHAX aGCTpakumu. 3T CBUAETENbLCTBA KOH-
Tponupylotca Ana obecneyeHns LUMPOKOro NpuMeHeHus pabodel npoaykumMm u ee CooTBETCTBUSA LensaMm obec-
neyeHus 6e3onacHoCTu.

7.6.5.2 MNpumMepbl pe3ynbTaToB AeATENbHOCTU:

- apxuB MHopmaLun cBuaeTenLCcTBa AoBepus K 6e30NacHOCTU — XPaHUT BCe AoKa3aTenbCTBa, NOMyYeH-
Hble B npouecce pa3paboTku, TECTUPOBAHUA U MCNONb30BaHUS. MOXeT CcyLlecTBoBaTh B Buze 6asbl AAHHLIX,
cnpaBOoYHMKa NO MHXUHUPWHTY, TECTOBbLIX PE3YNbTaToOB UMK XXypHana AokasaTesbCTs.

7.6.5.3 MNpumeyanus

Pa6ouyto fokyMeHTauuio No JOBEPUIO MOXKHO MONYYMTb U3 MHOPMAaLMKU O CUCTEME, apXUTEKTYpe, Npo-
ekTe, peanusauum, npouecce paspaboTku, unyeckon cpege pa3paboTkm u u3nYeckon cpede akcnnyata-
uuu. MineHTudukaums ceuaeTensCcTe JOBEPUSA U ynipaBneHue ummu cnocobeTeyeT cOopy AaHHbIX Bonee BbICOKO-
ro Ka4ecTea 1 NOBbILLEHUIO SMMEKTUBHOCTU NEPEaaYUN pe3ynbLTaToB aHanmaa 6onee LWMpoKoii ayanTopuu,
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oBecneynBasi 00 bEKTUBHbIA MEXAHU3M MOCTOSHHOIO U3MEPEHUS U YyNydYlleHUs PYHKLUMOHMPOBAHUSA U pe-
3ynbTaToB 06LWMX NpoueccoB obecneveHnss 6e30nacHOCTH.

7.6.6 BP.06.05 — AHanu3supyeT cBMaeTenbCTBa

MpoBeneHue aHanusa ceuaeTensCTBa 4oBepus K 6e30nacHOCTU.

7.6.6.1 OnucaHue

AHanu3 cBMAETENLCTB A0BEpUs K 6€30NacHOCTU NPOBOAMTCA AN obecneyeHns yBepeHHOCTU B TOM, YTO
cobpaHHble gokasaTenbCTBa OTBeYalT uenam obecnedeHus 6e3onacHoCTU, Takum obpasom, yAOBREeTBOPAS
TpeboBaHuAM 6e30nacHOCTM 3akasymka. AHanM3 CBMAETENLCTBA AOBEPUS ONpeAenseT 40CTaTO4HYIO CTENEHb
a/lekBaTHOCTU W MOMHOTLI NPOLIECCOB NPOEKTMPOBAHUA U Bepudukauum 6e30nacHOCTM ANS NPUHATUSA peLLEHNs
06 yaoBNETBOPUTENBHOCTM peanu3auun xapakTepuctuk M MexaHuamoB obecnedveHus 6esonacHocTu. Kpome
TOro, CBUAETENLCTBA NOABEPralOTCA aHanu3y And rapaHTMPOBaHMSA MOMHOTBI W MPaBUIILHOCTM apTedakToB
NPOEKTUPOBAHMS MO OTHOLLEHUIO K OCHOBHOI cucteme. B cnyyae He1OCTaTOMHOCTM UMM HEaAEeKBaTHOCTU CBU-
[eTenbCTBa A0BEPUS STOT aHanNM3 MOXeT 0BYCMOBUTb UCMPABIIEHUS B CUCTEME Pe3yNbTaToB AEATENbHOCTYU MO
obecneveHuto 6e30nNacHOCTK M B MpoLeccax, nogaepxuearowmx Lenm obecnedeHns 6€30nacHOCTU.

7.6.6.2 MNpumepsbl pe3ynbTaToB AEATENLHOCTHU:

- pe3ynbTaTbl aHanu3a CBUAETENbCTBA AOBEPUS — UAEHTUUUUPYIOT M 0606LAI0T CUnbHble U crnabble
MecCTa JoKasaTensCTB B apxuee MHopmaLuu.

7.6.6.3 MNpumeyaHus

HekoTopble CBUAETENLCTBA AOBEPUS MOXHO MOMYYMTb TONMbKO M3 0ObEAUHEHUS APYrUX OGBLEKTOB CUC-
TEMHOrO NPOEKTUPOBAHUA UK BbIBECTU U3 0600LLEHNA APYTMX BUAOB LOBEPUS.

7.6.7 BP.06.06 — lMpepocTaBnseT apryMeHT AoBepus

MpegocraBneHne aprymeHTa goBepusi kK 6€30MacHOCTM, 4eMOHCTPUPYIOLLEr0 y0BNeTBopeHue Tpebosa-
HWUI 3aKasyuka.

7.6.7.1 Onucatnue

OBLwmn aprymeHT aoBepusi paspabartbiBaeTcs AnNs AEMOHCTpPaLUKU COOTBETCTBUSA LienaM obecneyeHus
aoBepus k 6€30nacHOCTU U NPEeACTaBNAETCS 3aKa3yuky. APryMEHTOM JOBEPUS ABMNSIETCA COBOKYMHOCTL yCTa-
HOBJIEHHbIX Lenen obecneyeHna AoBepud, Nnogaep>xmMpaembix KOMOMHaUNENR CBUAETENLCTB 40BEPUS, KOTOPLIE
MOXHO BLIBECTU M3 MHOTMX YPOBHEN abCcTpakymu. AprymeHT AoBepus AOIHKEH aHanM3MpoBaTbCsl HA NpeameT
Hanuyus HeJOCTaTKOB B U3MNOXEHUW CBMAETENLCTBA, a TAKKe HEA0CTaTKOB B BbINOMHEHUM Lienei obecneveHuns
aoBepus kK 6e30MacHOCTH.

7.6.7.2 Tpumepbl pe3ynbTaToB AeATENBHOCTHU:

- apryMeHT JOBepusl C NOAAEPKUBAIOLLMM A0Ka3aTensCTBOM - CTPYKTYPUPOBAHHAA COBOKYMHOCTb Liene
obecnevyeHus aoBsepusd, nogaep>xnsaemas pas3nm4HbiIMn KOMNOHEHTAMN CBUAETENbCTBA JOBEPUA.

7.6.7.3 MNpumeyaHus

BbICOKOYPOBHEBbI apryMeHT JOBEPUS MOXET 3aKN04aTbCA B TOM, YTO Oblfi BbIMNOMHEHLI LENN COOTBET-
CTBYIOLUUX KpuTepueB. [lpyrne BepOATHbIE YaCTK apryMeHTa A0BEPUSA MOTYT KacaTbCs TOro, Kak Oblnu paccMoT-
peHbl yrpo3bl akTuBam cuctembl. Kaxaas us ueneinn obecneyeHns JOBEPUS NOALAEPXKUBAETCH COOTBETCTBYIO-
LM A0CTaTOYHbIM A0Ka3aTerNbCTBOM ANA COOTBETCTBUA KPUTEPUIO AOKA3aHHOCTU. AprymeHT AoBEpUA MOXET
UCMOSIb30BaTbCs 3aKa34YMKOM, OpraHoM cepTudmkauum 6e3o0nacHOCTM CUCTEM U NOMNb30BATENSAMMU.

7.7 PAO7 - KoopauHupyeT 6e30nacHOCTb
7.7.1 O6nacTb npouecca

7.7.1.1 KpaTkoe onucaHue

HasHnadeHuem aToi obnactu npouecca asnserca obecneyeHne 0CBe40MMAEHHOCTU BCEX CTOPOH O AENCT-
BMSIX MO NMPOEKTUPOBaHMIO BE30NaCHOCTU U BOBMEYEHNE UX B 3TW AeiCTBUSA. ITa AESATENbHOCTb SABMSETCH KpU-
TUYECKM BaXKHOMN, MOCKOIMbKY MPOEKTUpoBaHUE GEe30nacHOCTU HEnb3s YCMEelHO peanu3oBaTb W30NUPOBAHHO.
HaHHas koopauHaLus BKIOYaET noajepXaHue OTKpbITOro obMeHa nHpopmMaumein mexay nepcoHanom npoexTa
U CTOPOHHMMM Tpynnamu. [ns KoopauHaUMK 1 nepefaydn pelleHnini 0 MHXMHUPKUHTe 6e30NMacHOCTU U PEKOMEH-
Jauuii Mexay 9TUMK CTOPOHaMK M paboyuMm rpynnamMu MOTYT UCMOSb30BaTLCS PA3NUYHbIE MEXAHWU3MBI, BKITHO-
yas cnyxebHble 3anuckn, JOKYMEHTaLUuo, COOOLLEHMUSI NO 3NIEKTPOHHON NouTeE.

7.7.1.2 Uenu:

- BCE YNeHbl NPOEKTHON rpynmnbl OCBEAOMIIEHbI O ECTBUSAX NO NPOEKTMPOBaHMIO 6&30NacHOCTU U y4acT-
BYIOT B HUX B 06beme, Heo6X0ANMOM ANA BbIMNOJIHEHUSI CBOUX DYHKLIMIA;

- PELUeHNS U PEKOMEHAALIMM, CBA3aHHbIE C 6E30MacHOCTLIO, COOBLLAIOTCA U KOOPAUHUPYIOTCA.

7.7.1.3 NepeyeHb 6a30BbIX NPaAKTUK
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BP.07.01 OnpeaensieT uenu 1 B3aumoaeicTeme npu KoopanHaUuMm AeWCTBUIA MO NPOeKTUpoBaHuio 6e3o-
NacHOCTM!.

BP.07.02 Onpeaenset MexaHn3Mbl KOOPAUHALUKM ANA NPOEKTUPOBaHUA 6€30NacHOCTH.

BP.07.03 CoaeincTByeT KOOpAUHALMKU NPOEKTUPOBaHUA 6€30NacHOCTH.

BP.07.04 Vcnonb3oBaHue ONpeaeneHHbIX MEXaHM3MOB ANs KOOPAMHALMU PELLeHUA W PeKOoMEeHAAUMUNR,
CBAA3a@HHbIX C 6€30MaCHOCTLIO.

7.7.1.4 MpumeyaHua kK gaHHON obnacTtu npouecca

[HaHHasa obnacTb npouecca rapaHTUpyeT HEOTAENMMOCTL NPOeKTUpPOBaHus 6e3onacHocTu oT obLwein aes-
TENbHOCTU NO MPOEKTMPOBAaHMIO. Cneunanuctbl N0 6€30MNacHOCTU AOMKHbI ObIThb 4aCTbi0 BCEX OCHOBHLIX NPO-
€KTHbIX U pabouux rpynn. OCOOBEHHO Ba)kHO, YTOBLI rpynnbl NO NPOEKTUPOBaHMIO 6€30MacHOCTU CUCTEM YyCTa-
HaBnuBanu B3anMOCBA3N C APYTMMUN WHXEHEPHO-TEXHMYECKUMM TPYNNaMn HA PaHHEM 3Tane XM3HEHHOTOo LuKna
npouecca nNpoeKTUPOBAaHUS, KOrAa NPUHUMAIOTCA BaXkHbIe pelueHus. [laHHas o6nacTb npouecca NPoeKkTUupoBa-
HUSI MOXET ObITb OAMHAKOBO NPMMEHNMA KaK K OpraHusaumam-paspaboTumkam, Tak U K IKCNAyaTupyrowmm op-
raHn3auusiM.

Mpu oTcnexuvBaHnn MYHKUMOHUPOBAHUS 9TOW obnacTu npouecca, aHanus TeHASHUMIA cpean pPa3nu4HbIX
0a30BbIX NPAKTUK MOXET yKa3aTb Ha COOTBETCTBUE apryMeHTy agosepus (cM. PA0G).

7.7.2 BP.07.01 — OnpegenseT uenu koopavHauumn

Onpegenexune Lenei n B3aMmoCBA3EN KOOpAUHALMKU NPOEKTUPOBAHUA DE30MaCHOCTH.

7.7.2.1 Onucaxue

Muorue paboyune rpynnbl AOMKHbI ObITb OCBEAOMSEHLI O AEWCTBUAX NO NPOEKTUPOBaHMIO 6e30NacHOCTU U
yyacTtBoBaTth B HUX. Llernn oBMeHa nHdopmauumen mexay 3TuMmu rpynnaMmu onpeaensiotcs CTpykTypon npoekTa,
MHAOPMALMOHHBIMU NOTPEGHOCTAMU 1 TpeGOoBaAHMAMM NPOEKTA. YCTaHaBNUBAIOTCA B3aUMOCBSA3W C APYrMMU
rpynnamm u ux o6s3aTtensCcTBa B OTHOLUEHUW APYr Apyra. YCnewHble B3aWMOCBSI3U MOTyT NPUHUMATL pasnuy-
Hble POPMbI, HO AOMKHbI ObITb NMPU3HAHBI BCEMU CTOPOHAMU-YHACTHUKAMMU.

7.7.2.2 NpumMepbl pe3ynbTaToB AEATENbHOCTH:

- cornaiueHusi no COBMECTHOMY UCNOMb30BAHMIO UHOPMALMM — OMUCHLIBAIOT NPOLIECC COBMECTHOIO MUC-
nonb30BaHusa MHdopMaumm pabouuMmu rpynnamu, onpeaenss y4acTeylowme CTOpOHbI, HOCUTENU UHopMaLuuK,
dopmar, oxmgaemMble pesynbraTtbl U YacTOTy 06MeHa uHdopMaumei;

- YNeHCTBO B pabGoumx rpynnax u nnaHbl — ONUCLIBAIOT paboune rpynnbli OpraHn3auum, BKMIOYas YneHCTBo
B HUX, AOMKHOCTU YNEHOB rpynn, LENU, NnaHbl paboT U maTepuanbLHoO-TEXHUYECKoe obecnevenue;

- OpraHM3auuoHHbIE HOPMbI — OMUCLIBAIOT NPOLIECCHI U NpoLeAypbl 0OMeHa CBA3aHHOMN ¢ 6€30NacHOCTLIO
UHOPMaLKU Mexay pasnuyHbIMKM pabouMMK rpynnamMm U 3aKka3ynkom.

7.7.2.3 Npumevanua

Lienu koopanHauum U ee B3aUMOCBA3M AOMKHbI ONPEAENATLCA B MPOEKTE KAK MOXHO paHblLLe AnA co3aa-
HUA AOCTATOYHO XOPOLUMX kaHanoB obmeHa nHgopmaumen. Bce nHxeHepHO-TEXHUIECKUE TPyNnbl AOIMKHbI OM-
peaenatb ponu cneuuanucToB no 6e30nacHOCTU B NOBCEeAHEBHOW paboTte (Hanpumep, ydactue B npoueccax
aHanusa, B 06y4eHuu, oLeHke NpoekToB). HeBbINOMHEHUE BbILLEYNOMSHYTOrO YBENUYUBAET PUCK NPOMNycKa Ka-
KOro-Hubyab Kno4eBoro acnekra obecneyeHusi 6e3onacHoCTu.

7.7.3 BP.07.02 — OnpenensieT MeXaHU3Mbl KOOpAUHALUMN

OnpeaeneHne MexaHU3MOB KOOpPAUHALMU ANsi NPOEKTMPOBaHMA 6e30MacHOCTH.

7.7.3.1 Onucanue

CyuiecTsyeT MHOTO Cnocob60B COBMECTHOIO MUCMONb30BAHUS PELLUEHUI U PEKOMEHA AW MO NPOEKTUPOBA-
HUIO 6e30MacHOCTU BCEMU MHXXEHEPHO-TEXHUYECKUMU rpynnamMu. 3TU AEWCTBUSI ONPEAENSIOT pa3nuyHble Cno-
cobbl KOOPAUHUPOBAHUS AENCTBUI MO 0b6ecnedyeHuto 6e3onacHOCTU NpoekTa.

HeT HM4Yero HeoObLIMHOrO B HANMUUUU MHOTOYUCIIEHHOTO NEPCOHAaNna, CBA3aHHOrO ¢ 6e30MacHOCTLIO U pa-
GoTarowero Haa ogHUM U TEM e NpoekToM. B aToii cutyaumm Bce cneumanuctel No 6e30MacHOCTU AOSDKHBI
paboTaTb Haa NOHATHON BCEM LEnNblo. [ledcTBUS NO onpeaeneHunio obnacrei B3aumoaencTeusi, Boibopy mexa-
HU3MOB obecneyeHuss 6esonacHocTU, o6yyeHuto n paspaboTke AOMKHbI NPOBOAUTLCA TaK, YTO6GLI 06ecneunTb
AomKHOoe (PYHKLUMOHMPOBAHUE KaXAO0ro aneMeHTa 6e3onacHOCTM B aBTOMaTM3UPOBaHHON cucteme. Kpome T10-
ro, BC€ MHXXEHEPHO-TEXHMYECKUE TPyNNbl 4OIDKHBbI NOHMMATL ASWCTBUSA NO NPOEKTUPOBaHUIO 6e30nacHOCTU ansi
oCyLUeCcTBNeHUs uHTerpaumum 6e3onacHOCTU B CUCTEMY. 3aKasuuk Takke A0MmKeH ObiTb 0cBeAOMMEH O COObLITHU-
X U AeNCTBUSAX, CBSI3aHHbIX C 6€30MacHOCTLIO, ANA obecneyeHus COOTBETCTBYIOLLErO onpeaeneHus Tpebosa-
HUNA.
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7.7.3.2 NpuMepsbl pe3ynbTaToB AEATENLHOCTU:

- nnaHbl 0bmeHa uHdopmauueii - BknoyaloT B ceba nHcpopmaumio, npeagHasHaYEHHYI0 ANS COBMECTHOMO
MCNONb30BaHUA: BPEMSI COBELLAHUIA, NPOLIECCHI U Npoueaypbl, KOTopble ByayT MCNonb3oBaThCA YneHamu pabo-
YUX rpynn v B Apyrux rpynnax;

- TpeGoBaHus K MH(PPACTPYKTYpE CBA3U — ONPEAENAIOT UHAPACTPYKTYPY M HOPMbI, HEOBX0AUMBIE ANist CO-
BMECTHOr0 UCNOMb30BaHUsi MHchopMaLmm uneHamm paboumx rpynn u B Apyrux rpynnax;

- 06pasubl ANA COCTaBNEHUs OTYETOB COBELLAHUIA, COOOLLEHMIA, CNpaBOK - ONUCLIBAIOT hopMaT Ans pas-
NUYHBLIX AOKYMEHTOB C LieNblo o6ecneyeHus ctaHaapTusaummn u apdekTuBHOCTU paboThl.

7.7.3.3 Npumevanua

OTcyTCTBYIOT.

7.7.4 BP.07.03 — CopeicTBYyeT KOOpAUHALIMU

Cnoco6cTBOBaHUE KOOPAUHAUMM NPOEKTUPOBaHUS BE30MaCHOCTU.

7.7.4.1 OnucaHue

YCneLwHoCTb B3aMMOCBA3EN 3aBUCUT OT Ka4yeCTBEHHOM OpraHusauuu rpynnoBoi pabotsl. Bzaumoaeicr-
BME PAa3NUYHbIX FPynn ¢ pasHbIMU NPUOPUTETAMU MOXET NPUBECTU K KOHNUKTaM pasHoro poga. JJaHHas 6a3o-
Bas npakTuka o6ecneynBaeT NPOAYKTUBHOE paspeLLeHue CMOPHbIX BOMPOCOB.

7.7.4.2 NpumMepbl pe3ynbTaToB AATENbHOCTU:

- Npoueaypbl paspeLueHns KOHNUKTOB — ONPEAENSIOT NOAX0 K pa3peLLeHuIO KOHMMUKTOB Kak B paMkax
00BEKTOB OpraHu3aLmm, Tak U Mexay HUMM;

- NOBECTKU AHS COBELUAHUIA, LENN, 3NEMEHTbI AENCTBUM — U3NaraioT TeMbl, 0O6CY>KAaeMble HAa COBELLAHUM,
BblAENAA ANSA PAaCCMOTPEHUS LENU U 3NEMEHTbI AEWCTBUNA;

- OTCMNEXUBAHUE SMEMEHTOB AENCTBUI — onpeaensieT nnaH paboTbl M NPUHATUA peLLeHui No oGbekTam
OencTBuin, BKMoYas 06a3aHHOCTH, rpadiuK U 04EPEAHOCTb BbINOJIHEHUS.

7.7.4.3 NpumeyaHus

OTCYTCTBYIOT.

7.7.5 BP.07.04 — KoopauHUpYeT pelleHUsA U peKkoMeHaaumum no 6e30nacHoOCTU

Mcnonb3oBaHue onpeaeneHHbIX MeXaHUM3MOB Ans KOOPAWHALMIA peLleHUA u PeKOMEeHAAaUUNA, CBA3aHHBIX C
6e30MacHOCTbIO.

7.7.5.1 OnucaHue

HasHaueHnem gaHHOW 6a30BOI NPaKTMKM SBMNSIETCA PacnpoCTpaHeHue peLleHWin U pekoMeHaauuin cpeau
pas3nu4YHbIX CneyManucToB no 6e30nacHOCTU, APYIMX WHXEHEPHO-TEXHUYECKUX TPYNM, CTOPOHHUX OOBLEKTOB M
NPUYAaCTHbIX CTOPOH.

7.7.5.2 MNpumepbl pe3ynbLTaToB AEATENBHOCTHU:

- peLueHus — nepegada CBA3aHHbIX ¢ 6€30NaCHOCTLIO PELUEHU 3aMHTEPECOBAaHHbLIM FPynnam nocpeacT-
BOM OTYETOB O COBELLAHUSAX, MAMATHbIX 3aNMCOK, NPOTOKONOB paboymx rpynmn, a51EKTPOHHON NOYTbI, PYKOBOACTB
no 6e30nacHOCTU 1 ANEKTPOHHbLIX AOCOK OO BABNEHUN;

- pekoMeHaauumn — nepegada CBs3aHHbIX ¢ 6€30NacHOCTLI0O PEKOMEHAALMIA 3aMHTEPECOBAHHLIM rpynnam
nocpeAcTBOM OTYETOB O COBELLAHMAX, MaMATHbIX 3anUCOK, MPOTOKOMOB paboumx rpynn, SreKTPOHHOW MOYThl,
PYKOBOACTB Mo 6e30MacHOCTU U 3MEKTPOHHbIX A0COK 0ObABNEHUN.

7.7.5.3 MNpumevanua

OTCYyTCTBYIOT.

7.8 PA08 — OcyuiecTBnsieT MOHUTOPUHI COCTOAHMA 6e30MacHOCTH
7.8.1 O6nacTtb npouecca

7.8.1.1 KpaTtkoe onucaHue

HasHaueHnuem obnactu npouecca «MOHUTOPUHI COCTOSIHUA GEe30MacHOCTUY ABNAETCA WAeHTUdUKauus
BCEX HapylueHuii 6e30nacHOCTU, MOMbITOK HApYLUEHMS W OLUMBOK, KOTOPbIE MOFYT MPWBECTU K HAPYLUEHWIO
6esonacHocTu. MPOBOAUTCA MOHUTOPUHT Kak BHYTPEHHUX, Tak W BHELUHWUX CPef OpraHu3auuu Ha Hanumuue Bcex
chakTopoB, KOTOPbLIE MOTYT OKa3aTb BO3aelCTBUE HA 6E30NacCHOCTb CUCTEMBI.

7.8.1.2 Lenu:

- oGHapy)XeHWe U OTCNEeXMBaHNE Kak BHYTPEHHUX, Tak U BHELLHUX CBSA3aHHbIX C 6€30MacHOCTbIO COBbLITUN;

- pearMpoBaHue Ha UHUMAEHTbI B COOTBETCTBUU C YCTAHOBIIEHHOW NMONUTUKOW,;

- uaeHTUuKauua u obpaboTka M3MEHEHWI I COCTOSIHUS Ge30nNacHOCTM B COOTBETCTBUU C LensMu 6eso-
MacHoCTy.

7.8.1.3 MNepeyeHb 6a30BbIX NpaKTUK
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BP.08.01 aHanuaupyeT AOKYMEHTALMIO 0 COBLITUSX C LeNblo onpeaeneHus NpuyinHbl cobbITusA, ero pas-
BUTUSA M BO3MOXHbIX ByayLmx cOObITUSIX.

BP.08.02 ocyLuecTBIAET MOHUTOPUHT UBMEHEHWUI YrpO3, YA3BUMOCTEN, BO3AENCTBUI, PUCKOB U CPEeabl.

BP.08.03 naeHTucmunpyet cooTBETCTBYIOLLME UHLUAEHTLI 6€30MacHOCTU.

BP.08.04 ocyLlecTBNSAET MOHUTOPUHI PE3YNbTAaTUBHOCTU M PYHKLMOHANbLHOW 3hPeKTUBHOCTM Mep Beso-
NacHOCTMW.

BP.08.05 aHanuaupyeT cocTtosiHue 6e30nacHOCTU CUCTEMBI C LieNbio OBHapyeHns HeoBX0aNMbIX U3Mme-
HEHUN.

BP.08.06 ynpaensieT pearupoBaHMeM Ha COOTBETCTBYIOLLME UHLMAEHTbI 6€30NacHOCT!.

BP.08.07 o6ecneunBaeT AOMKHYIO 3aLLUUTY OOBEKTOB, CBA3AHHBIX C MOHUTOPUHIOM 6€30NacHOCTHU.

7.8.1.4 NpumedaHus k o6nactu npouecca

CoctosiHme 6e30nacHOCTU yKka3blBAeT HA TOTOBHOCTb CUCTEMBI U €€ cpebl K 00paboTKe TEKYLLUMX Yrpo3 U
yA3BMMOCTEIA, a Takke Noboro BO3AENCTBUA HA CUCTEMY W ee akTMBbl. [JaHHas obnacTb npouecca BKIYaeT B
cebs gencteusa PA05 n PA03. CoGpaHHble AaHHbIe O BHYTPEHHEN M BHELLHEN Cpeaax aHanu3upylTes Kak B UX
COBCTBEHHOM KOHTEKCTE, Tak U B OTHOLUEHWM APYIMX AaHHbIX, KOTOPbIE MOTYT ObiTb PEe3ynbTatom COObITUNA,
MMEBLUMX MECTO A0 06CYyaaemMoro cobbITUsi, OGHOBPEMEHHO C HUM UMK nocne Hero. OBnacTb npouecca OTHO-
CUTCA Kak K KOHKPETHOW cpefe, npeAHa3sHa4YeHHON AN CUCTEMBI, Tak U K cpefe, B KOTOpPOW cucteMa paspabda-
TbiBaeTcs. JI0GOW KOHKPETHOW CMCTEME NPUXOAUTCS (PDYHKLUMOHMPOBATL COBMECTHO C CYLLECTBYIOLLMMU CUCTE-
Mamu, YTO MOXET NOBMUATL Ha ee 06LLyt0 6e30MacHOCTb, MOSTOMY 9T CYLLECTBYIOLLME CUCTEMbI TOXKE AOIDKHbI
ObITb BKIIOYEHbI B MOHUTOPWHT.

Mpu oTcnexmBaHun YHKUMOHUPOBAHUA 3TOW 06nacTu npouecca, aHanm3 TEHAEHUMIA MEXAY PasnuyHbl-
MK 6a30BbIMM NMPaKTUKAMM MOXET yKa3blBaTb HA YAOBNETBOPEHHOCTb aprymeHTy gosepus (cMm. PAOB).

7.8.2 BP.08.01 — AHanu3upyeT 3anucu o coobITUAX

AHanus 3anucein o cobbITUAX AN ONpeAeneHns NPUYNHbLI OTAENLHOrO COBLITUS, €70 PA3BUTKSA, a TaKXKe O
BEPOSATHbIX OyayLmX COBbITURAX.

7.8.2.1 OnucaHve

Wccneayet 3anucu otoGpaxkeHUst npouecca U 3anucu cobbiTUin (KOMMNEKTbI XKyPHamNbHbLIX 3anuceit) Ha
Hanu4me cBA3aHHON ¢ Be30nacHOCTbiO MHpopmauum. MpeacTaBnsaoOLMe UHTepec cobbITUA cneayeTt WOeHTu-
duumupoBatb Hapagy ¢ dakTopammu, UCNoNb3yeMbIMU AN KOPPENsILUM COOLITUIN CPEAN MHOXECTBEHHbBIX 3anu-
ceil. MHO)eCTBEHHbIE 3anMcu COObITUI 3aTEM MOXHO 0ObEeANHUTL B OAHY 3anuUCh.

7.8.2.2 NpumMepbl pe3ynbTaToB AEATENbHOCTU:

- OMUCAHMUS KaXKOOTo COObITUSI — ONpeAensloT UCTOYHUK, BO3AEHCTBUE U 3HAYMMOCTL Kaxaoro obHapy-
YKEHHOro cobbITus;

- COCTABNSIIOLLME XKYPHANbHbLIE 3aMMCU U MX UCTOYHUKU — 3aMUCKU CBA3AHHLIX C 6e30NacHOCTLIO COOLITUI
U3 pasnU4YHbIX UCTOYHUKOB;

- napameTpbl UAeHTUKUKaLUM CoBbITUIN — ONUCHLIBAIOT, Kakue cobbITMS COBUPAIOTC PasnNUYHBIMK YacTsa-
MW CUCTEMbI, a KaKue HET;

- NepeyYeHb BCEX TEKYLUMX ONACHbIX COCTOSIHMIA B OTAENBLHOM XypHane — uaeHtuduumpyeTt Bce 3anpochbl
Ha AeiCcTBME HA OCHOBE 3anucei B OTAENbHOM XXypHarne;

- NepeYeHb BCEX TEKYLLIMX ONACHbIX COCTOSHUIM OTAENbHbIX COObITUI - MAEHTUULMPYET BCE 3anpockl Ha Aelt-
CTBME HA OCHOBE COOLITUI, CCHOPMUPOBAHHLIX U3 3aMMCEI BO MHOTUX XXypHanax;

- NepuoanYeckuit oT4eT 000 BCEX OMACHBIX COCTOAHUSIX, UMEBLLMX MECTO - CUHTE3UPYET NEPEYHN CUrHa-
110B ONACHOCTU U3 HECKOSBbKUX CUCTEM U OCYLLECTBNSIET NpeABapuUTenbHbIA aHANU3;

- KpaTKoe Coaep>KaHue >XypHanoB M UX aHanu3 — NPOBOAUT aHanu3 NOCNEeAHUX CUrHaNoOB ONacHOCTU U CO-
ofLwaeT pesynbTaThbl 4NA WMPOKOro noTpebneHuns.

7.8.2.3 MNpumevaHuna

MHorue KOHTPONbHbIE XypHanbl MOFYT coaepaTb MH(OPMAaLMIO, CBA3AHHYIO C OTAENMbHLIM COOLITUEM.
370 0COGEHHO XapaKTepHO A pacnpefeneHHon unu ceTeBon cpeabl. Yacto cobbiTue ocraenset cneg Bo
MHOruMx y3nax cetu. Qins obecneyeHuss LEHHOCTU OTAENbHbIX 3anuceit 1 cnoco6CTBOBAHMSA UMK NOSTHOMY NO-
HUMaHWIO COBLITUA U ero NOBeAEHUs Haao0 0606LWMTL OTAESbHbIE XXYpHArIbHbIE 3anucu U o6bLEAUHUTL UX B
OTAENbHYIO 3anUCb O COOLITUN.

MOXHO NPOBOAUTL AHANU3 KaK €AUHUYHBIX, TAK U MHOXXECTBEHHbIX 3anucen. [nsa aHannsa MHOXeCTBEeH-
HbIX 3anucel 0AWHAKOBOIO BUAA YaCTO MPUMEHSIIOTCA METOAbl CTaTUCTUYECKOTO MW aHanusa TeHASHUUN us-
MEHEHUIH. AHaNU3 MHOXECTBEHHbIX 3anucei pasnu4YHOro BUAA MOXHO MPOBOAUTL HA XXYPHANbHbIX 3aNUCAX UNK
3anucax (06beaAUHEHHbIX) O HUX, XOTSA aHaNM3 MHOXECTBEHHbIX 3anucei 0 cobbiTusX 06bIYHO NPOBOAMTCA Ha
04WHAKOBOM Buae CoObITUN.
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CurHansl TpeBorn (To ecTb, 3anpockl Ha AENCTBUE, OCHOBAHHbIE HA €MHUYHOM MOSIBNIEHUM COOLITUS)
JOJDKHBI ObITh ONpeaeneHbl ANA XypHanbHbIX 3anucen U 06 beAMHEHHbIX 3anuceii 0 cobbITusAX. B aHanus Takke
HaZ0 BKMIOYATb XXyPHanbHbIE 3anNUCK U 3anucK 0 COObITUAX B cpeae pa3paboTku.

7.8.3 BP.08.02 — OcyuwecTBnsieT MOHUTOPUHT U3MEHEHNI

MpoBoaeHUe MOHMTOPMHIA UBMEHEHUI B YIPO3aX, YA3BUMOCTSIX, BO3AEWACTBUSIX, PUCKaxX 1 cpeae.

7.8.3.1 Onucanue

Bepetr nouck nobbiXx M3MEHEHMI, KOTOPbIE MOTYT MOSIOXUTENBHO UM OTPULIATENBHO NOBNUATL HA 3d-
(hEKTUBHOCTb TEKYLLIEr0 COCTOSAHUS 6€30NacHOCTM.

PeanusoBaHHas ans nmoboi cuctembl 6€30NaCHOCTb AOIDKHA KacaTbCal Yrpo3, ysiI3BUMOCTEN, BO3AEHCT-
BUI U PUCKOB, MOCKOMNbKY OHU CBSI3aHbl C BHYTPEHHEN U BHELUHEN cpeaon cucteMbl. Bce oHM He aBnsioTcA cTa-
TUYHBIMU, N UX UBMEHEHUS BNUSIOT Kak HA 3¢hHEKTUBHOCTL, TaK U HA LienecoobpasHOCTL 6e30MacHOCTU CUCTe-
Mbl. Yrpo3bl, yA3BUMOCTM, BO3AEWCTBUS U PUCKN AOSMKHbLI NOCTOSIHHO KOHTPONMPOBATLCA HA NPeAMET BHECEeHUs
U3MEHEHUN, 8 N3MEHEHUSI aHANU3NPOBATLCA C LENbI0 OLEHKU UX 3HAUMMOCTU AN 9hdDEeKTUBHOCTH Be30nacHo-
cTu.

7.8.3.2 NpumMepbl pe3ynbTaToB AeATENbHOCTHU:

- coobuieHne 06 U3MEHEHUsIX — UOEHTUPULMPYET BCE BHELUHME M BHYTPEHHUE U3MEHEHUS, CMOCOOHbIE
NOBMUSITb HA COCTOsIHME 6€30MacHOCTU CUCTEMBI;

- nepuoandeckas oLueHKka 3Ha4MMOCTM U3MEHEHMUI — NMPOBOAWT aHanu3 M3MEeHeHUn cocTosiHumM Besonac-
HOCTW ANs onpeAeneHust CTENEHU UX BO3AEWCTBUSA U HEOGX0AMMOCTU pearupoBaHunsi Ha HUX.

7.8.3.3 NpumeyaHus

Kak BHYTpEHHWE 1 BHELUHWE UCTOYHUKM, TaK U Cpeabl pa3paboTku 1 IKCMyaTauum AOSKHbI MPOBEPATLCS.

Mpu oBHapyXeHUn U3MeHeHU t HeoOX0AUMO pearupoBaTh HA HUX NYTEM OLIEHKM aHanu3a pucka uim ero
yactu (cm. PA03).

7.8.4 BP.08.03 — NgeHTUhMuMpyeT MHUMAOEHTLI 6€30NacHOCTH

MaeHTuukaums MHUMAEHTOB, CBA3AHHbIX C 6830MaCHOCTLIO.

7.8.4.1 OnucaHue

OnpegenseT, HanNnUuKe CBSI3aHHOTO C 6e30NacHOCTbIO MHLUMAEHTA, WAEHTUDULMPYET €ro AeTanu U npu
HeobxoaumMocTn coobLyaeT 0 Hux. CBsA3aHHble C 6€30NacHOCTLIO MHLMAEHTbI MOXHO OBHapYXUTb C MOMOLLBIO
pPeTPOCNEKTUBHBIX AaHHbIX O COOLITUSAX, AAHHLIX O KOHUrypauuu CUcTeMbl, CPEACTB UHTErpauuMum u Apyroi
CMCTEMHON MHopMaUMKU. Tak Kak HEKOTOPLIE MHUMAEHTbI BO3HUKAIOT B TEYEHUE ANUTENBLHOrO Nepuoja Bpe-
MEHU, NO-BUAMMOMY, aHanu3 AOJHKeH BKNoYaTh B ce0 cpaBHEHUE COCTOsIHUI 6e30MacHOCTU 3a 3TOT Nepuog,.

7.8.4.2 NpumMepsbl pe3ynbTaTtoB AeATENbHOCTU:

- NepeYveHb MHUMAEHTOB U UX ONpeeneHnsa — naeHTuduumpyeT obLme nHUMaEeHTL 6€30NacHOCTU U ONu-
CbIBaEeT UX C LieNbio 0bnerdyeHnsi pacno3HaBaHus;

- UHCTPYKLUMK MO pearMpoBaHMi0 Ha UHLUUAEHTbI — ONMUCLIBAIOT COOTBETCTBYIOLLEE pearupoBaHUe Ha BO3-
HUKaKoLWMe MHUMAEHTLI 6e30NacHOCTH.

- OTYeTbl 06 MHUMAEHTAX — ONUCHLIBAIOT BO3HUKLUMIA MHLUMAEHT B AeTansx, BKMoYas UCTOMHUK MHLUMAEHTA,
nto6oit yuieptb oT HEro, pearupoBaHMe Ha Hero u Tpebyemble AanbHelMe Mepbl B €10 OTHOLLEHUM;

- OTYETbI O KAXKAOM 0OHAPYXEHHOM COOBLITUW BTOPXKEHUS — OMUCLIBAIOT KaXa0e 0GHapyXeHHoe cobbiTne
BTOPXKEHUSI U MPEAOCTaBIIAOT BCE HeoOXoauMble AeTanu, BKIoYasi UCTOMHUK MHUMAEeHTa, noboi ywepb ot
Hero, pearupoBaHue Ha Hero u TpebyeMble JanbHeNWmne Mepbl B €r0 OTHOLLIEHUH;

- nepuoanveckue cBoaku 06 MHUMAEHTaxX — NPeaoCTaBNAIOT CBOAKY O NocneAHuX uHumaeHtax besonac-
HOCTM, OTMeYast TeHAeHUMn, obnactu, Tpebylolme ycunennst 6€3o0nacHOCTH, U BO3MOXKHYIO 9KOHOMMIO B pac-
X0Aax OT MOHMXKXEHUSA cTeneHn 6e30NacHOCTH, B TO e BPeEMS He 3a0biBasi O BO3MOXXHOCTU NOBLILLUEHUSI CTENEHU
pucka.

7.8.4.3 Npumeyanus

MHumaeHTol 6€30MacHOCTM MOTYT BO3HUKHYTL Kak B cpeae pa3paboTku, Tak u B cpeae akcnnyatauuu. 3tu
MHUUAEHTBI MOTYT BO3J€iCTBOBaTb Ha pa3pabartbiBaeMyto MK (PyHKLMOHMPYIOLLYIO CUCTEMbI Pa3NUYHLIMK My-
Tamu. MpegHaMmepeHHble TEXHUYECKUE aTaku CO CTOPOHbI XakepoB UMM BPEIOHOCHbIX KOAOB (BUPYCOB, CETEBbIX
yepBei U T.4.) 0DYCNOBNMBAIOT Pa3nUYHbIii NOAX0A K 3aluTe OT CnyyaiHbix coObITUiA. [insi 0GHapyXXeHUs 3TuX
arak TpebyeTcsa aHanu3 coCTosHUA U KOHdUrypauum cucremsl. Criegyet noarotaBnuBaTh, TECTUPOBATh U 3a-
AeNCTBOBaTbL COOTBETCTBYIOLUME NNaHbl pearupoBaHua. MHorme ataku TpebyloT ObICTporo, 3apaHee onpeje-
JIEHHOTO pearupoBaHuA AN MUHUMU3ALMKU MOCAEAYIOWEro pacnpocTpaHeHus yuiepba. B HekoTopbix criydasix
HECKOOPAVHMPOBAHHbIE PEArMpOBaHWUA MOTYT NULb YXYALUMTb cUTyaumio. B Heobxoaumbix criyyasix pearvpo-
BaHWe naeHTuduuupyeTca n onpegenaeTcs ¢ nomowbio BP.08.06.
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7.8.5.BP.08.04 — OcywecTBnAeT MOHUTOPUHT Mep 6e30nacHOCTU

MpoeeaeHne MOHUTOPUHIA PYHKLMOHMPOBAHUA U (PYHKLMOHANBHON 3PdPEKTUBHOCTU Mep 6e30MNacHOCTH.

7.8.5.1 OnucaHve

MpoBepka yHKLMOHMPOBAHNUA Mep 6e30NacHOCTU C LieNblo 0OHAPYXXEHUA B HEM U3MEHEHMWIA.

7.8.5.2 lNpumepbl pe3ynbTaToB AeATENbHOCTHU:

- NEPUOANYECKOE KPATKOE N3MIOXKEHME COCTOSHUA Mep 6e30NacHOCTM — OMUCLIBAET COCTOSHUE UMEeOLLMX-
¢ mep 6e30NacHOCTH C Lenblo 0OHapyKeHUs BO3MOXHOIO HapyLUeHUs X KOHApUrypaumm unm apyrmx npobnem;

- nepuoanYeckne CBOAKN O COCTOAHUM Mep 6e30nacHOCTU — NPEAOCTAaBMAT CBOAKY O COCTOSAHUN UMEIO-
Luxca Mep 6e30nacHOCTM, 0TMeYasn TeHAEHUMN, TpebyeMble YCOBEPLUEHCTBOBAHNUSA U BO3MOXHYIO SKOHOMMIO B
pacxofax BCrneACTBUE NOHUXKEHUA CTENEHN Ge30MacHOCTH.

7.8.5.3 MNpumeyaHua

Mepbl 6e3onacHoCTH, 3awmLaomMe cpeabl pazpaboTkyu U SKCnyaTaumm, AOMKHbI NOCTOSHHO KOHTPONW-
poBaTbcsi. MHOrne mepbl 6€30MacHOCTM NOCMe AOMroro WCNOMb30BaHUA MOTYT HAXOAUTLCA B HEaAeKBaTHOM
Unu HeapdeKTMBHOM COCTOSIHUM. MHOMMM U3 HUX NPEeAbABMAIOTCA TPEGOBaHUS B OTHOLLEHUN UX TEKYLLEro Co-
CTOSIHUA, 3PPEKTUBHOCTU U 0OCNY>KMBaAHUS. BCce Tpu acnekra cneayet Nnepuognyecku NpoBepsTh.

7.8.6 BP.08.05 — AHanu3 cocToAHUA 6e30NacHOCTH

AHanu3a coctosiHust 6e30nacHOCTM CUCTEMbI AN ONpeaeneHns Heo6Xo0aAMMOCTU BHECEHUS UBMEHEHUIA.

7.8.6.1 OnucaHue

CocTosHMe 6e30NacHOCTU CUCTEMbI MOABEMKEHO U3MEHEHUAM, OCHOBAHHBLIM Ha cpefe yrpos, dyHkuuo-
HanbHbIX TPEBOBaHUAX N KOHpUrypaumm cuctemMbl. 3Ta NpakTMKa MOBTOPHO UccrneayeT OCHOBaHMA ansa dop-
MuUpoBaHusi 6e3onacHocTu U TpebGoBaHuii 6e30NacHOCTU, NPEABABNAEMBIX K APYIMM AUCLUNNNHAM.

7.8.6.2 Npumepsbl pe3ynbLTaToB AEATENLHOCTHU:

- aHanu3 6e30nacHOCTM — COAEPXKUT OMMCaHUE TEKyLLEen cpeabl puckoB 6e30nacHOCTU, CyLIEeCTBYIOLWErO
COCTOSAHUA 6€30NacHOCTU U aHanuM3 COBMECTUMOCTU 3TUX ABYX (haKTOPOB;

- aHanu3 npuemnemMocTu PUCKOB — 3asBMIEHWE COOTBETCTBYIOLLETO YTBEPXKAAIOLWEro opraHa o npuemne-
MOCTU pUCKa, CBA3AHHOTO C 9KCMyaTauuein CMCTEMBbI.

7.8.6.3 NpumeyaHua

AHanu3 cocTosiHua 6e30NacHOCTU AOMKEH NPOBOAUTLCH UCXOAA U3 TEKyuwlen onepaLuoHHON 00CTaHOBKU
U npou3oLleanx nameHenuin. Ecnu apyrue cobbitusl, nogo6Hble U3MEHEHUAM, He MHULMMPOBANU AeTarnbHbIN
aHanus 6e30MacHOCTU, OH AOJKEH UHULIMMPOBATBLCS, OCHOBBLIBAACH HA NeEpUoAe BPEMEHM, NpOLLEALLIEM Nochne
nocrnegHero aHanusa. iHMUMMpOBaHHbIE BPEMEHEM aHanu3bl AOIMKHbI COrNacoBbLIBATLCH C COOTBETCTBYIOLLIUMU
NONUTUKOW U NpaBunaMu. AHanNu3 AOIDKEH NPUBOAUTL K NEPEOLIEHKE aAeKBATHOCTU TekyLlel 6e30nacHoOCTU u
LenecoobpasHOCTN TEKYLLUEro ypoBHS NpMeMreMocTu pucka. AHanu3 4OSMKeH OCHOBLIBATLCA Ha nmoaxoae opra-
HU3auuii K oueHke 6esonacHocTu (cM. PA05). AHanorMuHoO aHanuay cpeabl aKkcnnyaTauumn AorhkHa nepuoauye-
CKW aHanuauMpoBaTbCa cpeaa pa3paboTku, B KOTOPOW CO3JAIOTCA CUCTEMbl. PakTuuecku cpeny pa3paboTku
cneayeT paccMmaTpusaTth kak pabodylo cpefy Ansa paspaboTku cuctem.
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7.8.7 BP.08.06 — YnpaBnseT pearupoBaHueM Ha UHLUMAEHTbI 6e30nacHOCTH

YnpaeneHue pearnpoBaHneM Ha MHUMAEHTbl 6e30NacHOCTHU.

7.8.7.1 Onucaxue

Bo MHOrux cny4asix noctosiHHas AOCTYMHOCTb CUCTEM SBMAETCS KPUTUYECKN BaKHOW. MHorue cobbitus
npeaoTBpaTUTb HENb3A, MOITOMY OYEeHb BONbLIOE 3HAYEHUE UMEET CNOCOBHOCTL pearupoBaTh Ha HapylueHue
GesonacHocTW. [nsA 4pe3Bbl4aiHOrO nraHa TpebyeTca onpeaeneHue MakCMManbHOro AONyCTUMOrO nepuoaa
NPOCTOSi CUCTEMbI; MAEHTUDUKALUA HEOBXOAUMBIX 9NEMEHTOB (DYHKLIMOHANBLHOCTU CUCTEMDLI, OnpeaenieHne u
pa3paboTka cTpaTerMm U nnaHa BOCCTAHOBIEHUS; TECTUPOBAHUE M BbIMOJIHEHUE NNaHa.

B HEKOTOpbIX Cryvasix HEOXMAAaHHbIE CUTyaLMKU MOTYT BKMIOYaTh B ce0A pearmpoBaHue Ha UHUMAEHTLI U
aKTMBHOE KOHTaKTUpOBaHUE C BpaxaeOHbIMM areHTaMu (Hanpumep, BUpycamm, Xxakepamu u 1.4.).

7.8.7.2 Npumepbl pe3ynbLTaToB AEATENbHOCTU:

- yKasartenb NpUOpUTETOB BOCCTAHOBMEHUSI CUCTEMBbI — COAEPXKUT ONMCaHWE Nopsiaka, B KOTOPOM (DYHK-
UMM CUCTEMbI AOSMKHBbI ObITh 3alUMLLEHbl U BOCCTAHOBMEHbI B CMy4Yyae BO3HWKHOBEHUSI Bbi3bIBAIOLLETO OTKa3bl
WHUMAEHTA;

- Mporpamma MCMbITaHWi — COAEPXMUT AaTbl NEPUOANYECKOTO TECTUPOBAHUSA CUCTEMbI ANsi obecneveHus
paboyero cocTosiHus hyHKLMM, CBA3AHHbIX C 0becnevyeHnemM 6e30nacHOCTU;

- pesynbTaTbl UCMbITAHUIA — ONUCHLIBAIOT Pe3ynbTaThl NEPUOAUYECKOTO0 TECTUPOBAHUA U MEPbLI Noaaepxa-
Husi 6e30MacHOCTU CUCTEMBI;

- NaH pernaMeHTHbIX paboT — coAepXuUT AaTbl 0OCNY>XUBAHMSA BCEW CUCTEMBI, BKIIOYAsh MOAEPHU3ALUIO U
NpoUNakTUKy, M 06bIYHO MHTETPUPYETCSH B MPOrPaMMy UCNbITAHUN;

- OTYeTbl 06 MHUMAEHTAX — OMUCLIBAIOT BO3HMKLUMWA UHLUMAEHT CO BCEMM CONYTCTBYIOLLUMMU AeTansmu,
BKITIOYAsA UCTOMHUK MHUMAEHTA, Moboi ywepb, HAHOCUMBI UM, NPUHATBLIE NPOTUB HEr0 Mepbl U AanbHeime
HeobXxoauMble AeCTBUS;

- Nepuoamnyveckne aHanusbl — ONUCLIBAIOT NpoLeAYypPy NEPUOANYECKOro aHanu3a 6e30nacHOCTU CUCTEMBI,
BKIIIOYAs NULO, NPOBOASILLEEe aHanu3, kakue NpoBEpKU AenaloTcsi B XOA€ aHanu3a u coaepXxaHue pesynbTaros;

- YpesBbl4alHbIe NNaHbl — ONPEeAEnsT MakCUMarbHO NMPUEMIIEMOE BPEMSA MPOCTOSI CUCTEMBI, BaXKHEN-
LUME 3NIEMEHTbLI CUCTEMbI, CTPaTErvIo U NaH BOCCTAHOBIIEHUSI CUCTEMbI, BO3OOHOBINEHMWS JeN0BOI AeAaTenbHO-
CTU, yNpaBneHus cutyauuen, a Takke npoueaypbl TECTUPOBAHUSA U BbINOMHEHNA NNaHa.

7.8.7.3 NpumevaHus

Byaywue cobbiTusi Henb3sA NpeaonpeaennTb, HO, €CNU TOSIbKO OHU HE CMOCOOHbI Bbi3BaTb XaoC, OHU
JOJDKHBI ObITh ynpasnsemsiMu. Ecnu cutyauus BbIXOAUT 3a paMKu 3apaHee onpeferneHHoro CueHapusi, oHa
nepeaaetca Ha 6onee BbICOKUI YPOBEHb NPUHATUSA PELLEHU PyKOBOACTBOM BusHeca.

7.8.8 BP 08.07 - 3awmiaet 06 eKTbl MOHUTOPUHra 6€30NacCHOCTH

O6ecneyeHune 3aLmTbl 06bEKTOB, CBA3AHHBIX C MOHUTOPUHIOM B6Ee30MacHOCTH.

7.8.8.1 OnucaHue

Ecnu oT pe3ynbTatoB AENCTBUIA NO MOHUTOPUHTY HMYETO HE MOXET 3aBUCETb, UX LIEHHOCTb HEBENUKa.
OTn gencTeus BKMIOYAKT B cebs M30NMPOBaHWE U apXMBUPOBAHWE COOTBETCTBYIOLLMX XXYpPHanoB, OTYETOB O
pesynbTaTax NPOBEpPOK U COOTBETCTBYIOLLUX aHaNM3o0B..

7.8.8.2 NpumMepbl pe3ynbTaTtoB AeATENbHOCTU:

- NepeyYeHb BCEX apXMBMPOBAHHbIX XXYPHANoB U CBSA3aHHbIX C HUMU NMEPUOAOB XpaHEeHUsi — onpeaenser
MECTO XpaHeHUs 00BbEKTOB MOHUTOPUHIa GE30MNaCHOCTU U BPEMS MX BO3MOXHOIO YHUUTOXKEHUS;

- nepruoanyeckme pesynbTaTtbl BIDOPOYHBIX MPOBEPOK, KOTOPbIE AOIMKHbI ObITh NPEACTaBMNEHbl B apXuBe —
NepeyvncnsIoT HeaoCTaLMe OTYEThI M ONPEAENAT COOTBETCTBYIOLLYIO PEaKLUIO Ha 3TO;

- UCNONbL30BaHWE apXMBUPOBAaHHbLIX XKXYPHAmNOB - ONpeAensaeT nonb3oBaTenei apXMBMPOBAHHbLIX XypHa-
noB, BKMOYasi BPEMS U LiENb AOCTYNA K MHAOPMAaLuK, 1 NioObie KOMMEHTapUu;

- NepMoanNYECKMe pesynbTaTbl TECTUPOBAHUA 4OCTOBEPHOCTU U MPUMEHUMOCTU NPOU3BONBHO BbIOPAHHBIX
apXMBUPOBAHHbIX XXypPHANOB — aHanu3npyloT NPOU3BONbHO BbIOPAHHBIE >XypHAmbl U OnpeaenseT UX NOMHoTY,
KOPPEKTHOCTb M MPUrOAHOCTL ANsi 06eCneYeHnss OMKHOr0 MOHMTOPUHra 6€30NacHOCTU CUCTEMBI.

7.8.8.3 MNpumevaHus

BOnNbWMHCTBO AEWCTBUI NO MOHUTOPUHTY, BKIOYaa ayauT, AaloT pesynbTartbl. 3TU pesynbTaTbl MOXHO
o6paGoTaTh cpasy unu 3acdukcupoBaTb ANs AanbHeiiwero aHanu3a u obpabotku. CoaepikaHue XypHanos
crneyeT CoCTaBnsATb Tak, YTo6bl 06MErNTL NOHUMMAaHWE NPOU3OLLEALLEro BO BPEMSA MHLUMAEHTA U OGHaPYXMTb
U3MeHEeHUs B TeHaeHUusax. Peructpauuei BbIXOAHLIX AAHHLIX CriefyeT YrnpaBnsATb B COOTBETCTBUM C NpUMeE-
HAEMOI MONUTUKON U NONOXeHUAMU. XKypHanbl AOJHKHbI ObITh JOCTOBEPHLIMU U 3aLLUMLLEHHBIMU OT hanscudu-
Kauum unu crny4anHoro HaHeceHus yuiepba. Mocne 3anonHeHns BCEero XypHarna ero 3aMeHsoT HOBbIM. [Mpu
3aMeHe )XypHamna BCe HEHYXHble 3anucu crieayeT yaanuTb W BbIMOMHUTE HEOBXOoAUMbIE AEWCTBUA NO €ro Cco-
KpaLLeHuto, XypHarbl AOMMKHbI ONeYaTbiBaTLCS C TEM, YTODObI kakue-nmbo M3MEHEHUS HE OCTanUCh He3ameYeH-
HbIMU, U aPXMBUPOBATLCS B TEHYEHUE YCTAHOBIIEHHOIO NEPUoAa BPEMEHHN.

44



rocT P UCO/MIK 21827—2010

7.9 PA 09 - MpepocTaBnsieT BXoAHbIE AaHHbIE N0 6e30nacHOCTU
7.9.1 O6nacTtb npouecca

7.9.1.1 Kpatkoe onucanue

HasHaueHnem obnactu npouecca «lpeaoctaBneHue BXOAHbIX AaHHbIX N0 6e30nacHOCTM» SABnAeTCH
npefocTaBrieHne apxuTeKTopam, NPOEKTUPOBLLMKAM, KOHCTPYKTOPaM UMK NoNb30BaTENAM CUCTEMbI HY)KHON UM
uHcdopmauum o 6esonacHoctn. 31a uHdopmauus BknoyaeT B ceba apxutektypy 6€30nacHOCTU, NPOEKT UMK
anbTepHaTMBblI BHeagpeHusi 6e30nacHOCTM U PYKOBOACTBO Mo He3onacHocTU. BxoaHble aaHHble paspabaTbiBa-
I0TCA, aHaANU3upPYyIOTCSl, NPEAOCTaBNSAIOTCS U KOOPAUHMPYIOTCA COOTBETCTBYIOLLMMKU COTPYAHUKAMU OpraHusa-
LuKn Ha ocHoBe TpeboBaHuit 6e3onacHOCTU, onpeaeneHHbix B PAO1.

7.9.1.2 Llenu:

- BCe nNpobnemMbl CUCTEMbI B OTHOLLEHUMU DE30MacHOCTM aHanMU3UPYIOTCH U PELLaloTCA B COOTBETCTBUU C
uensMu 6e30nacHoOCTy;

- BCE UneHbl NPOEKTHOM rpynnbi UMEIOT JOCTATOYHOE NMOHATME O 6e30NacHOCTU ANA BbINOSIHEHUA CBOMX
hyHKUMIA;

- peLueHne oTpaXxaeT NPEACTaBIEeHHbIE BXOAHbIE JaHHbIE MO 6€30NacHOCTH.

7.9.1.3 MNepeyeHb 6a30BbIX NPAKTUK

BP.09.01 WUcnonb3yetca npoekTMpoBLMKaMK, paspaboTtumkamu v nonb3oBarensaMmu aAna obecneveHus
00LLero 03HaKOMMEHUS NPUYACTHBIX CTOPOH C MOTPEOHOCTAMU NO BBOAY AAHHBIX MO 6€30NacHOCTH.

BP.09.02 OnpegensaeTt orpaHuyeHus 6e30nacHOCTU U coobpaxkeHus, Heobxoaumblie AN 060CHOBAHHOTO
BblOOpa B 06nacTu NpoekTUpoBaHus 6€30NacHOCTHU.

BP.09.03 Onpeaenser anbTepHaTUBHbIE peLleHUsi NpobneM NpoeKTUPOBaHUs, CBSI3aHHbIX ¢ 6e3onacHo-
CTbIO.

BP.09.04 AHanu3upyeT anbTepHaTUBbLI U HA3HA4YaEeT UM NPUOPUTETLI, UCMONbL3YS CBSI3aHHbIE ¢ Be3onac-
HOCTbI0 COODPAXKEHUS U OTPaAHNYEHUS.

BP.09.05 T[lpegoctaBnseT pykOBOACTBO MO obecneyeHuio 6e30nacHOCTU APYTUM  MHXXEHEPHO-
TEXHUYECKUM rpynnam.

BP.09.06. MpenocraensieT pykoBoACTBO NO obecneveHuto 6€30nacHOCTU NOSIb30BATENAM U aAMUHUCTPa-
TOpam aBTOMAaTU3MPOBAHHOW CUCTEMBI.

7.9.1.4 MNpumeyanus k obnacTu npoyecca

HaHHas obnactb npouecca nNpeaocTaBnseT BXOAHbIE AaHHbIe N0 6e30NacHOCTU ANA NOAAEPXKU AENCT-
BMI MO NPOEKTMPOBaHUIO U peanu3auun cucteMbl. OCHOBHOE BHUMAHMWE yAENsAeTca TOMy, Hackonbko 6e3onac-
HOCTb SBMIAETCA HEOTHEMIIEMON YacTbio pa3paboTkn Kakoi-rmbo CUCTEMBI, HO 3TO HE ABNSETCA CaMOLEenbIo.
Kaxxgas 6a3oBas npakTuka Ucnonb3yeT BXOAHbIE AaHHbIE CAMOI NPOEKTHOW OPraHn3aumm, BbIAAET KOHKPETHbIE
pesynbTaThl, CBA3aHHbIE C 6€30NacHOCTLIO, U NepeAaeT 3TU pe3ynbTaTbl NPOEKTHON OpraHu3auun. YCTaHoB-
NEeHHble NPOLECChl NPUMEHUMbI K pa3paboTke HOBbLIX CUCTEM UIIM K SKCNyaTaumu n 06CAYXUBAHNIO UMEIOLLIX-
cs.

HaHHas oGnactb npouecca Bkmo4vaeT B cebs Bxo/HbIE AaHHbIe N0 6e30NaCHOCTU, OTHOCALUMECS KakK K
paspaboTke (ans NPOEKTMPOBLLMKOB U KOHCTPYKTOPOB), TaK M dKCMNyaTauum (ans nonb3oBatenei U agMMHUCT-
patopos). Kpome Toro, o6beguHeHme aencreuim no obecneyeHunio 6€30NacHOCTU NPOEKTUPOBAHUA U peanu3a-
uum B 0aHy o6nacTb npouecca NoAYEPKMBAET, YTO 9TU AEWUCTBUS B 3HAUUTENBLHOW CTEMNEHU WAEHTUYHBI, HO Ha-
XOAATCA Ha pPasHbIX YPOBHAX abcTpakuyuu. O6nacte NPUMEHEHUS anbTEPHATUBHLIX PELLEHUIA PacnpoCTPaHAEeT-
CAl KaK HA apXMTEKTYPYy BCEN CUCTEMBI, TAK M HA €€ OTAENbHbIE KOMNOHEHTLI. HekoTopblie acnekrsl TpeboBaHui
6e30nacHOCTM BO3J1EICTBYIOT CKOpee Ha cpeay, B KOTOPOii pa3pabaTtbiBaeTcsl CUCTEMA, YEM HA CaMy CUCTEMY.

Bce 6a30Bble NpakTUKU B paMkax 3aTou obnacru npowuecca MoryT 6biTb NOBTOPSIIOLUMUCS U NPUMEHSATHCA
B KPaTHbIX TOYKAX N0 BCEMY XKM3HEHHOMY LMKITYy CUCTEMBI.

Mpu oTCcnexmBaHum BLINONMHEHUA 3TOK 0ONAacTU NpoLEecca aHanu3 TEHAEHUUIA MeXAy pasnuyHbiMu 6a3o-
BbIMW NPAKTMKaMu yKka3biBaeT HA COOTBETCTBUE aprymeHTy gosepusa (cMm. PA06).

7.9.2 BP.09.01 — O6ecneynBaeT nOHUMaHue Tpe6OBaHMNIA K BXOAHbLIM AAaHHbIM N0 6@30NacHOCTH

Mcnonb3yeTcs NpOeKTUpOBLUMKAMU, pa3paboTumMkamMu U nonb3oBaTtensmm Ans obecneyeHus obuiero no-
HUMaHNA COOTBETCTBYIOLLIMMU CTOPOHaMM TpeBGOBaHMIA K BXOAHLIM AJ@aHHbLIM N0 6€30NacHOCTH.

7.9.2.1 Onucaxue

MpoekTupoBaHue 6e30MaCHOCTU KOOPAMHUPYETCH C APYIMMU AUCLIMNIMHAMU ANA ONpeAeneHus TUNoB
BXOAHbIX AaHHbIX MO0 6€30NacHOCTU, 3HAYUMbBIX AN 3TUX JUCLUIMIIUH.
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BxoaHble AaHHble no 6e3onacHocTu BKnovaloT B cebsa noboil BUA pyKOBOACTBA, MPOEKTOB, [OKYMEHTOB
Unu naen, cBA3aHHbIX ¢ 6830NaCHOCTbLIO, KOTOPLIE MOTYT pacCcMaTpPUBAaTLCA APYTMMU AUCLMNNMHAMU. BXxoaHble
JaHHble MOTyT NPUHUMAaTbL pasnuyHble POPMbI, BKIOYASA AOKYMEHTbI, NAMATHLIE 3aMUCKW, SNEKTPOHHYIO NOYTY,
0ByyeHne U KOHCYNbTUPOBaHHUE.

3TU BXOAHbIE AaHHbIE OCHOBAaHbI Ha NOTPEOHOCTAX, onpeaeneHHbix B PA10. Hanpumep, ana cneynanu-
CTOB MO MporpaMmHoOMy obecneveHunio MoXxeT notTpeboBaTbca paspaboTka Habopa npasun 6e3onacHocTu. He-
KOTOpble BXOAHbIE AAHHbIE CBSI3aHbl CKOpee CO Cpeaon, YEM C CUCTEMOIA.

7.9.2.2 Tpumepsbl pe3ynbTaToB A4eATENbHOCTH:

- cornacoBaHue Mexay NpoeKTUpOBaHMEM W APYIUMW AUCLMMNNMHAMU — OnpeaesnseT, Kak NpoekTupoBa-
Hne 6e3onacHocTu obecneunBaeT BXOAHbIE AAHHbIE ANA APYIMX AUCUMNNAMH (HanpumMep, B popMe JOKYMEHTOB,
NamMSATHbIX 3aMUCOK, 0BYYEHUS U KOHCYTIbTUPOBaHUSA);

- onucanus TpebyemblX BXOAHbIX JaHHbIX — CTaHAAPTHble OMnpeneneHust A Kaxaoro M3 MexaHu3MoB
NpefoCTaBNEeHNSA BXOAHbIX AaHHbIX N0 6€30nacHOCTU.

7.9.2.3 MNpumeyaHuns

Llenn oGecneyeHus AoBepUs MOTYT OKa3blBaTb BNMsSIHUE Ha cneyududeckne notpebHocTn 6e3onacHocTy,
0COBEHHO Ans Takux PakTopoB, Kak B3aMMO3aBUCUMOCTM. OTU LIENKW TaKke MOTYT COAEpXaTb AOMOSNHUTENBHOE
obocHoBaHue noTpebHocTeln Ge3onacHoCTM. B aToM cnydvae npoekTupoBaHue H6e30nacHOCTH AOSMKHO obecne-
YNTb Apyrue AUCLUMNNUHBLI PYKOBOACTBOM MO MOJYYEHUIO COOTBETCTBYIOLLENO CBUAETENLCTBRA.

7.9.3 BP 09.02 — OnpepgensieT orpaHU4YeHUA U coobpaxeHUa B obnactn obecnevyeHna 6esonacHo-
cTm

OnpegeneHue orpaHuyeHuin u coobpaxeHuin B obnactn obecneyeHnss GesonacHocTu, Tpebyembix aAns
oCyLLeCcTBNEHNS 060CHOBAHHOTO BbIOOPA NPU NPOEKTUPOBAHUM.

7.9.3.1 Onucaxue

HasHauyeHneM 3TOro MpakTUYeCKOro npuemMa SIBsieTCs onpeaerneHne BCEX OrpaHUYeHuii U cooBpaXKeHuin B
obnactu obecneyeHns 6e30nacHOCT, TpebyeMbiX AN OCYLLUeCTBMEHNs1 000CHOBAHHOMO BblIBOpa NpU MPOEKTUPO-
BaHuW. [pynna npoekTupoBaHus 6e30nacHOCT NPOBOAUT aHanu3 Ans onpegeneHus nobdbix orpaHuyeHnii u coob-
paxkeHuin B obnactu obecneyeHus 6€30nacHOCTM B OTHOLLEHUM TpeboBaHWUI, NpoeKTa, peanusauum, KoHdurypauum
1 AoKyMeHTauun. OrpaHu4eHns MOryT ONpeaendThCs B NIOO0E BPEMS B TEYEHWE XKUSHEHHOTO LMKa cuctemsl. OHK
MOTYT ONpeAensiTbCA Ha MHOMMX Pas3fMyHbIX YPOBHSAX abcTpakumun. Crieayetr OTMETUTb, YTO STU OFPAHUYEHUS MOTYT
6bITb UMK NO3UTUBHBLIMMW (BCErAA NMPUMEHSIOTCS) UMW HEFaTUBHLIMM (HUKOTAA HE NMPUMEHSIIOTCS).

7.9.3.2 MNpumepskl pe3ynbTaToB A4eATENbHOCTH:

- KpUTEPUM MPOEKTMPOBAHUA GE30MacHOCTU - OrpaHuyYeHus u coobpaxkeHuss B obnactu obecneveHus
6e3onacHOCTH, HEOOXOAUMbIE ANS NMPUHATUS PELLEHUI B OTHOLLEHUM 00LLEro CUCTEMHOTO NMPOEKTUPOBAHUS UMK
u3genum;

- npaesuna BHeapeHUsi 6€30MacHOCTN - OrpaHnYeHnst u coobpa)keHus B obnactu obecneyeHus Gesonac-
HOCTW, NPUMEHUMbIE ANS peanu3auuu CUCTEMbI UMU NPOAYKTA (HanpuMep, NMPUMEHEHME CneumanbHbIX Mexa-
HW3MOB, CTaHAApPTOB KOAUPOBAHUS);

- TpeboBaHMsl K AOKYMEHTaUuW — maeHTudmMKaums cneumanbHoW AOKyMeHTauum, Tpebyemon ans noa-
aepxaHus TpeboBaHuii Ge3onacHOCTM (Hanpumep, PYKOBOACTBO ANs aagMMHUCTPATOpa, PYKOBOACTBO ANS
nonsb3oBaTens, cneyuansHas NpoekTHasa AOKyMeHTauus).

7.9.3.3 MNpumeyvaHus

3TN OrpaHUYEHNs U COOBPAaKEHUS UCMONBL3YIOTCA ANA MAEHTUAUKALUN CBA3AHHbIX C 0E30MacHOCTbIO
anbTepHatue BP.09.03 n npeaocraBneHnsi pykoBoacTBa No npoekTtuposanuto 6esonacHoctn BP09.05. OcHo.-
HbIM MCTOYHUKOM OTPaHWYEeHUn 1 COODpPaXeHuii ABMATCA OTHOcALMeECa Kk 6esonacHocTu TpeboBaHus, onpe-
penexdHble B PA10.

7.9.4 BP.09.03 — OnpegenseT anbTepHaTuBLI 6€30MacHOCTU

Onpegenexune peLleHunii 3agay NpoeKTUPOBaHUS, CBA3aHHbIX C 6€30NacHOCTLIO.

7.9.4.1 Onucaxue

HasHavyeHnem 9TON NpakTUKN SABMSIETCA OnpeferieHne anbTepHaTUBHbLIX PELLUEeHU 3ajady NpPoeKkTUpoBa-
HUS1, CBA3AHHbIX C 6€30MaCHOCTbI0. OTOT NPOLIECC SABMSETCS NOBTOPSAOLLMMCS U npe-

obpasyeT cBA3aHHble ¢ 6€30MaCHOCTbIO TPeOOBaHNSA B UX BbINOSHEHME. DTU peLueHnst MOryT ObiTb B BU-
e, Hanpumep, apxXMTeKTypbl, MOAENU UNKU NpoToTUNA. 3Ta NpakTUKa BKIOYaeT B cebs pasbueHue (aekomno-
3ULMI0), aHANM3 1 NOBTOPHOE COCTaBMEHME CBA3AHHbIX C 6€30MacHOCTbLIO TpeBOoBaHuUIA, Noka He ByayT HageHbI
3h(peKTUBHbIE anbTEPHATUBHbLIE PELLEHUS.

[NpuMepbl pe3ynbTaToB AEeATENLHOCTHU:
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- apxXuTeKTypa CUCTEeMbl B OTHOLLEHUM 6E30NaCHOCTU — ONUCLIBAET HA abCTPAKTHOM YPOBHE B3aMMOCBSA3M
MEXIy KIOYeBbIMW 3fIEMEHTaMM apXUTEKTYPbl CUCTEMBbI CMOCOGOM, yaoBneTsopsAlowmM TpebosaHusam Geso-
MnacHoOCTH,

- MPOEKTHast fOoKyMeHTauus no 6e30nacHOCTH — BKMoYaeT B cebsa nogpoBGHOCTU 06 akTuBax U NOTOKE UH-
dopmaLumn B CUCTEME, a TakKe ONMCAHWE PYHKLIMIA CUCTEMbI, KOTOPbIE peanu3ytoT 6e30NacHOCTb UMW CBSA3aHbI
C Hewn;

- Mogenu 6esonacHoCcTn — hopmanbLHOE NpeacTaBneHue NoNUTUKM 6e30NacHOCTU, NPUHATON B CUCTEME;
OHO [OIMKHO ONPeAenATb COBOKYMHOCTb NMPaBus U NPakTU4ECKMX NPUEMOB, KOTOPLIE PEFYNUPYIOT Ha TO, KaK CUC-
Tema ynpaensieT MHpopMaumeii, 3saWuLLaeT u pacnpeaensaeT ee; MHOrAa NPaBuna BbIPaXaloTCA B TOYHbIX Ma-
TemMaTU4EeCKUX TEpPMUHAX;

- apxuTeKTypa CMCTEMbl — COCpPefOTOYEeHA Ha acnektax 6e30nacHOCTU apXUTEKTYpPbl CUCTEMbI, OMUCHI-
BAIOLLEN NPUHLMMbI, OCHOBHbIE KOHLENUUW, (PYHKLMM U YCRyTU, U TO, KAK OHU CBA3aHbI C 6€30NaCHOCTbLIO CUC-
TEMBI;

- aHanu3 gosepus (B3aMMOCBA3N U 3aBUCUMOCTU MEP 3aLUMTbl) — ONUCAHUE TOrO, Kak B3aMMOAENCTBYIOT U
3aBUCAT ApYr OT Apyra MexaHu3mbl 6€30NacHOCTM U ycnyru no ee obecneveHunio ana obecneveHus agpdekTus-
HOCTM 6e30MacHOCTU CMCTEMbI B LIESIOM; onpeaensiet Te obnactu, rae MoryT notpe6oBaTbCsl AONONHUTENbHbIE
Mepbl 6e30nacHOCTH.

7.9.4.3 MNpumeyanus

AnbTepHaTUBbI PELUEHWI BKMIOYAIOT B CE0S pELLeHns NO apxXMTeKType, NPOeKTy u peanusauuu. 3TH CBS-
3aHHbIe C 6e30NacHOCTLIO anbTepHaTHBbI JOMMKHBI COTNTACOBLIBATLCA C OTPAHUYEHUSAMU U COODPAKEHUAMM,
paHee onpeaeneHHbiMu B BP.09.02. AnbTepHaTUBbI Takke ABAAIOTCA 4acTbl0 KOMNPOMMCCHBLIX CPaBHEHWUW
BP.09.04. 3Ta peAtensHOCTb CBA3aHa C NPefoCTaBfiEHUEM PyKOBOACTBA MO NPOeKTMpoBaHuio 6e3onacHocTu,
MOCKONbKY nocne BbIGopa NpesnoyTUTEeNbHON anbTepPHATUBLI BO3HMKAET NOTPeOHOCTb B PYKOBOACTBE ANS ApY-
rMX AUCLIMNITH NPOEKTUPOBAHUS.

7.9.5 BP.09.04 — AHanu3upyeT BapnaHTbl NPOEKTUPOBaHUA 6€30NacHOCTH

AHanu3 anbTepHaTUB MPOEKTUPOBAHUA U HA3HAYEHWE UM NPUOPUTETOB C NOMOLLUBLIO OFPAHUYEHUA U CO-
obpaxkeHui, kacaLmuxcs 6e30NacHOCTU.

7.9.5.1 Onucaxue

HaszHayeHueM 3TOI NpakTUKKU ABMAETCA aHanu3 ansTepHaTMB NPOEKTUPOBAHUA W HA3HAYEHWEe UM Npu-
oputeToB. Mcnonb3ys orpaHuveHuss u coobpaxeHus B obnactu 6e3onacHOCTU, paHee onpeAeneHHbie B
BP.09.02, cneunanuctbl no 6€30MacHOCTU MOTYT OLEHUTb KaXAYl0 anbTepHaTUBY NMPOEKTUPOBAHUA U BbigaTb
pekoMeHAaUMI0 UHXEHEPHO-TEXHUYECKON rpynne. 3TU CNeuuanncTbl MOryT Takke pacCMOTPETb BO3MOXHOCTb
npeaocTaBieHnsi PyKOBOACTBA MO NPOEKTUPOBAHUIO ANA APYIUX MHXEHEPHO-TEXHUYECKUX rpynmn.

3TU anbTepHaTUBblI NPOEKTUPOBAHUSA HE OrPaHUYUBAIOTCA anbTepHaTUBaMm 6e30NacHOCTU, ONpeaeneH-
HeiMu B BP.09.02, a MoryT Takxe BknioyaTb B ceba anbTepHaTMBbl U3 APYrMX AUCLUNINH.

7.9.5.2 Npumepsbl pe3ynbTaToB AEATENbLHOCTH:

- pesynbTaTbl M3y4YEeHUA KOMNPOMMCCOB U pEKOMEeHAALUN — BKMoYaeT B cebA aHanu3 Bcex anbTepHaTuB
NPOEKTUPOBAHUSI C YYETOM OrpaHuMveHun U coobpakeHuit B obnactu 6e30nacHOCTM, NPeACTaBNEHHbIX B
BP.09.02;

- pesynbTaTbl KOMNAEKCHOr0 U3y4eHUst KOMNPOMUCCOB — Pe3ynbTaTbhl MPUHATUA Pa3NUUHbLIX PELLEeHUN,
NPUHATBIX B TEYEHWUE XXUHEHHOTO LUMKNa NpoaykTa, CUCTEMbI UK Npouecca, yaenssa ocoboe BHUMaHue obnac-
TAM, rae TpeboBaHuA 6€30NacHOCTU MOIMU BbiTb CHWXKEHbI ANS BLINOMHEHUA APYIUMX Lenen (Hanpumep, CTou-
MOCTb, (PYHKLUMOHaNbHLIE BOSMOXHOCTH).

7.9.5.3 MNpumevanuna

OTCyTCTBYIOT.

7.9.6 BP.09.05 - NpepoctaBnseT pykKoBOACTBO NO NPOEKTUPOBAHUIO 6€30NaCHOCTH

MpeaocTasnsaeT pykoBoACTBO N0 o6ecneveHunto 6€30NaCHOCTU UHXEHEPHO-TEXHMYECKUM rpynnamM

7.9.6.1 Onucaxue

HasHauyeHueM aTtol 6a30B0OV NpakTUKK ABNSETCA pa3paboTka CBA3aHHOro ¢ 6€30nacHOCTLIO PYKOBOACTBA
U NpeAoCTaBneHne ero UHXXeHepHO-TEXHUYECKUM rpynnam. PykoBOACTBO MO NPOEKTUPOBAHUIO BE30NacHOCTH
MCMNOMb3YeTCH UHXEHEPHO-TEXHUYECKUMM TpyNNamMu AN NPUHATUS peLEHUi 0 BbIBOpe apXUTEKTYpbI, NPOEKTa
U peanusauum CUCTEMBI.

7.9.6.2 Npumepbl pe3ynbTaToB AEATENbHOCTH:

- pekoMeHAauumn No apxuMTeKkType — OnpeaensioT NPUHLUMUMLI U OTPaHUYEHUs, KoTopble ByayT coaencTBO-
BaTb pa3paboTke apxXMTEKTYpbl CUCTEMbI, OTBEYaloLLel TpeboBaHuAM 6e30nacHOCTY;
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- peKOMEeHAAaLUMU MO NPOEKTY - onpeaenseT NPUHLUIMbLI U OrPaHUYEHUs1, YNPaBNSoWMe CUCTEMHbLIM NPOeK-
TUPOBAHUEM,;

- pekoMeHAaLuMu Mo peanu3auuu - onpeaensior NPUHLUMNBLI U OrPaHUYEHUs, YNpaBnaoLWLmMe peanusauuen
CUCTEMBI;

- pekoMeHzauuu no apxuTektype 6e30macHOCTU — onpeAensioT NPUHLMNBLI U OrPaHUYEHUs, KOTopble on-
peaensioT cBOMCTBA 6€30MacHOCTU CUCTEMBI;

- OCHOBHblEe MPUHLMNbI 3alUThl — BbICOKOYPOBHEBOE ONMCaHue crnocoba obecneveHns 6e30MacHOCTY,
BKIIOYaA aBTOMATM3UPOBAHHbIE, (PM3NYECKME U aAMUHUCTPATUBHbIE MEXaHU3MbI U NePCoHan,

- MPUHLMMbI, CTAHAAPTbI NPOEKTUPOBAHUSI — OTPaHUYEHUSA NYTU CUCTEMHOTO NPOEKTMPOBAHMA (Hanpumep,
HauMeHbLUUI YPOBEHb NPUBUNETUIA, U30NSILUMA cpeacTB obecneveHns 6e3onacHoCTy;

- CTaHAaPTbl KOAUPOBAHUS — OrPAHMYEHUs MO peanu3aunu CUCTEMBI.

7.9.6.3 Npumeyanus

O6bem TpebyemMoro pykoBOACTBA U CTENEHL AeTanu3aummn 3aBUCAT OT 3HAHWA, ONbITa UMM OCBEAOMIIEH-
HOCTU APYruxX UHXEeHEPHO-TEXHMYECKUX paboTHukoB B obnactu 6e3onacHoCTM. Bo MHOMMX cnyyasix 6onbluas
4YaCTb PYKOBOACTBA MOXET OTHOCUTLCSI CKOpee K cpefie pa3paboTku, Yem k paspabaTbiBaeMoii cucreme.

7.9.7 BP.09.06 - NMpepoctaBnsieT pykoBOACTBO N0 6€30NacHOCTU

MpenocraBneHne pykoBoACTBa NMo 6e30nacHOCTM NOMnb3OBaTENAM M aAMUHUCTPATOpPaM aBTOMaTU3MpO-
BAHHOWN CUCTEMBI.

7.9.7.1 OnucaHue

Ha3HauyeHueM 3TOWM NpakTUKK sIBNSieTCA pa3paboTka cBA3aHHOrO ¢ 6e30NacHOCTLIO PYKOBOACTBA M Npea-
CTaBMeHune ero nonb3oBarTensMm U agMUMHUCTPATOpPaM cucTeMbl. B 3TOM pykoBOACTBE NONb30BATENSAM M agMu-
HUCTpaTopam coobLjaeTcs, 4To Heobxoaumo caenatbh Ans 6e3onacHol yCTaHOBKU, KOH(OMIYPUPOBAHUS, IKC-
nnyatauum cUCTeMbl M BbiBOAA €€ U3 3KcnnyaTauuu. [ina peanu3auum 3ToM BO3MOXHOCTU paspaboTKy pyKoBO-
ActBa no 6e3onacHOCTU cneayeT HAYMHATbL B CAMOM Havarie XM3HEHHOTOo LukKna cuctemel 6e30nacHoCTHm.

7.9.7.2 NpumMepbl pe3ynbTaToB AEATENbHOCTH:

- PYKOBOACTBO AS1s1 agMMHUCTpaTopa — onucaHue (PyHKUMI agMUHUCTpaTopa u npusunernii npu 6e3o-
nacHOW yCTaHOBKe, KOH(PUIYpUpPOBaHUS, IKCNNyaTaLum CUCTEMbI U BbIBOAA €€ U3 IKCnnyaTauuu;

- PYKOBOACTBO AN NOMNb30OBAaTENs — ONUCaHMe MexaHusmoB oGecneuyeHus 6e3onacHOCTH, NpeaocTaB-
naembIX CUCTEMOM, U MHCTPYKLUU NO UX NPUMEHEHMUIO;

- npochunb 6esonacHoctn — cpeaa 6e30nacHOCTU (Yrpo3bl, MONMTUKA OpraHusauumm), uenu obecneveHus
Ge3onacHOCTN (MpOTMBOAENCTBUE Yrpo3am), (pyHKUMOHanbHble TpeboBaHua U TpeboBaHus aosepus k Heso-
nacHocTu; 060CHOBaHWeE TOTO, YTO CUCTEMBI, pa3paboTaHHble N0 3TUM TPeOOBaHUAM, OTBEYAIOT NOCTABNEHHBLIM
uensm;

- MHCTPYKUMU NO KOH(PUIYPUPOBAHUIO CUCTEM - MHCTPYKLIMM MO KOH(PMIYpUPOBAHMIO CUCTEMBI ANs obec-
nevyeHnss COOTBETCTBUA ee (DYHKLIMOHUPOBAHUSA Lenam 6e30nacHOCTH.

7.9.7.3 NpumeyaHusa

Mpun paspaboTke cucreM cpeaa paspaboTku CUUTAETCA CPEeAOon IKCnyaTauun.

7.10 PA10 - OnpepgensietT Tpe6oBaHuA 6e30nNaCHOCTU
7.10 O6bnacTtb npouecca

7.10.1.1 Kpatkoe onucaHue

HasHaueHueM npaktuku "OnpeaeneHue TpebGoaHuit 6€30nacHOCTU" ABNSAETCA OQHO3HAYHOE onpeaene-
Hue TpeboBaHuil, CBA3aHHbIX ¢ 6€30MacHOCTbIO cucTembl. O6GnacTe npouecca "Onpegenexdne NnoTpebHOCTEN B
6GesonacHocTu" BKNOYaeT onpeaeneHMe 0CHOBbLI 6€30nacHOCTU B CuCTEME, C Uuenblo o6ecneyeHns CooTBeTCT-
BUSI BCEM MPaBOBbIM TpeboBaHMsIM U TpeOGOBAHMAM NONUTUKKU U OpraHusauum k 6esonacHocTn. 3Tn Tpebosa-
HUS U3MEHSIIOTCSI B COOTBETCTBUM C CYLLECTBYIOLIMMU YCNOBUAMU GE30MacHOCTU CUCTEMBI, cpeaol 6esonacHo-
CTM CUCTEMbI OpraHu3auumu u Komnnekca uenen o6ecneveHun 6esonacHocTu. na cuctemel onpeaeneH Habop
CBSI3aHHbIX ¢ 6e30nacHOCTLIO TpeboBaHUM, KOTOPbLIN CTAHOBUTCA OCHOBOW NPOEKTMPOBaAHMA Ge30nacHOCTU B
paMKax CUCTEMBbI.

7.10.1.2 Llenmn

Ob6ecneyeHue obLyero noHMMaHus Tpebosanuit 6e30nacHOCTU BCEMU CTOPOHAMM, BKNIOYAs 3aKkasyuka.

7.10.1.3 NepeueHb 6a30BbIX NPAKTUK

BP.10.01 obecneunBaeT noHumaHue TpeboBaHui 3akasquka kK 6e3onacHoCTH.

BP.10.02 onpeaensieT 3aKOHbl, MONMUTUKKU, CTAHAAPTLI, BHELWHWE BO3AENCTBUA U OrpaHuveHus, obycnas-
nueaiowme PyHKLUMOHUPOBAHUE CUCTEMBDI.

BP.10.03 onpeaensietT HasHa4YeHUe CUCTEMBI C LIENBIO ONpeaeneHns KOHTEKCTa 6e30nacHOCTH.
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BP.10.04 obecneunBaeTr OpPUEHTMPOBAHHOE Ha 6GE30MaCHOCTb BbLICOKOYPOBHEBOE MpeAcCTaBreHne o
YHKLMOHMPOBAHUU CUCTEMBI.

BP.10.05 npeacraBnsieT BbICOKOYPOBHEBbLIE Lienu, onpegensaowme 6e30nacHoCTb CUCTEMBI.

BP.10.06 onpeaensieT Habop COrnacoBaHHbIX YOPMYMMPOBOK, ONpeaensitoWUX 3aLUMTy, KOTOPYIO Haao
peanu3oBaTb B CUCTEME.

BP.10.07 nonyyaeTt cornacme 0 TOM, YTO YCTaHOBIEHHble TpeboBaHuA 6e30nNacHOCTU yAOBMNETBOPSAIOT
TpeboBaHMAM 3aKasuuka.

7.10.1.4 MpumeyaHus k obnactu npouecca

3T1a obnacTb npouecca OXBaTbIBAET AENCTBUS, ONpedenatoLme Bce acnekTbl 6e3o0nacHoCcTh MHAOPMaLOHHON
CUCTEMBI B LIENOM (Hanpumep, pusnyeckuin, yHKUMOHAaNLHbIN, NpoUeaypHbIii). Ba3oBble NpakTUKK yYMTLIBAKOT TO, Kak
onpeaensaTca U COMeTarTCA NOTPeBHOCTM B 6e30MacHOCTU C COBOKYMHOCTLIO TPeOoBaHWI, CBSA3aHHbIX C 6e30nacHo-
CTbIO, KOTOPbIE MCMONb3YIOTCA B NMPOEKTUPOBaHUM, pa3paboTke, Bepudukaumm, yHKLMOHMPOBAHUK U 0OCIY)XMBaHWUK
cucTeMbl. B GOnbLUMHCTBE CriyqaeB HEOOX0AMMO NPUHUMATE BO BHUMAHUE CYLLECTBYIOLLIYIO CPEZly U CBA3AHHbIE C HEW
notpebHocTn B 6e3onacHOCTu. Mony4eHHaa u Npou3BeaeHHaa 3Ton 0b6NnacTbio npouecca uHopmauus cobupaercs,
YTOYHSIETCS, UCMONb3YETCA U KOPPEKTUPYETCSA B TEUEHME BCero npoekra (ocobeHHo B PAQ9) ¢ Lenbio obecneyeHns
paccMOTpeHus MOTPEBHOCTEN 3akas3uymka.

Mpu oTcnexvmeaHum yHKUMOHUPOBAHUA 9TOM obnacTu npouecca aHanu3 TeHAEHUUN Mexay pasfuyHbl-
MM Da30BbIMU NPAKTUKAMMW MOXET MOKa3aTb, yAOBNETBOPEH U aprymeHT aoeepus (cMm. PA0B).

7.10.2 BP.10.01 — OGecneynBaeT NOHUMaHUE NOTPeOHOCTEN 3aka3uMka B obecnevyeHum Gesonac-
HOCTH

Ob6ecneyeHne NOHMMaHuA NOTPebHOCTEN 3aka3umka B 6€30MacHOCTHU.

7.10.2.1 Onucanue

HasHadeHnem 3Ton npakTukn aensetca cbop nHgopMaumm, HeobxoAUMONW ANs NOAHOrO NOHMMAaHUSA Mo-
TpebHocTen 3akaszumka B 6esonacHocTu. Ha atm noTpeOHOCTM OKa3biBAET BMUMSHUE BaXKHOCTb pucka Gesonac-
HOCTW Ans 3akasumka. Llenesas cpena, B KOTOPOW AOMKHA PYHKLMOHUPOBATL CUCTEMA, TaKXke BNUSAET Ha no-
TpeBHOCTM 3aKa3ymka B OTHOLLEHUU BE30NaCHOCTU.

7.10.2.2 Npumepbl pe3ynbTaToB AEATENbHOCTU:

- chopmynupoBka NOTpebHOCTEN 3aka3umka B obGecnedyeHnn 6e30nacHOCTU - OnMcaHue 3awuTobl, Tpedye-
MOW 3aKa34MKOM.

7.10.2.3 NMpumeyaHus

TepMUH «3aKkasumk» 4acTo OTHOCUTCSH K KOHKPETHOMY MOJSlyYaTento NpoaykTa, CUCTEMbI MU YCIYTW UK K
rMNOTETUYECKOMY Nosy4YaTernto, onpeaenieHHOMY Ha OCHOBaHUW M3YYeHUs pbiHKA UMK NpeaHasHavyeHus npoayk-
Ta. MoxeT noHagobuTbCa uaeHTUUKaLUA pasHbiX rpynn 3aka3ynkoB U NPOBEAEHUE PAINUYUIA MEXIY HUMM.
Hanpumep, y 00bl4HbIX NONbL30BaTENENn MOryT ObITb NOTPEOHOCTMU, OTNNYHbIE OT NOTPEBHOCTEN agMUHMCTPATO-
poB.

7.10.3 BP.10.02 — OnpegensieT NpMMEHUMbIE 3aKOHbI, MOJIMTUKMN U OFPaHUYEHUA

OnpepenseT 3akOHbl, MONUTUKU, CTAaHAAPTbI, BHELLHWE BO3AENCTBUSA U OrpaHUYeHnUs, 00yCrnoBnuBarLLIme
paboTy cUCTeMbI.

7.10.3 1 OnucaHue

HasHaueHnem 3TOM npakTukM ABnsieTca o6obLueHne BCEX BO3AEWCTBWIA, OKa3blBAKOLUMX BIUSHUE Ha
6e30nacHOCTL cucTeMbl. Mpu onpeaeneHnm NPUMEHUMOCTU MAEHTUMULUPYIOTCA 3aKOHbI, MOMOXEHUS], NOJNIUTU-
KM WM TOProBble CTaHAAPTbI, YNPaBNSAIOLLMUE LIENEBON CPeaoi cuctemsl. Heobxoanmo onpeaenuTe NpuoputeT
Mexay rnodanbHbIMK U NOKanbHbIMK NonuTMkamu. TpebosaHus 6€30nacHOCTH, NpeabaBASEMbIE K CUCTEME ee
3aKa34MKOM, AOMMKHbI ObITb ONpeAeneHbl, a Ux NocneacTeua Ans 6€30nacHOCTU - BblAeNeHbl OTAENMbHO.

7.10.3.2 MNpumepsbl pe3ynbTaToB AeATENbHOCTHU:

- orpaHuyeHus 6e30nNacHOCTU — 3aKOHbI, MOSOXKEHUS, NONUTUKM U APYTUE OrpaHUYeHus, BNUAIOLWME Ha
©e30nacHOCTb CUCTEMBI;

- npochunb GeszonacHocTH — cpeda Ge3onacHOCTU (Yrpo3bl, MONMTUKA OpraHusauuu), Luenum obecneyeHus
OesonacHoOCTM (Hanpumep, NPOTMBOAENCTBUE Yrpo3aM); PyHKUMOHamNbHbIE TpeboBaHua n TpeboBaHusa gosepus
k 6esonacHocTu; 060CHOBaHWE COOTBETCTBUS CUCTEM, pa3paboTaHHbIX N0 3TUM TPEOOBAHUAM, NOCTABNEHHbIM
Lensm.

7.10.3.3 NMpumeyaHus

Tpebyetcsa 0cob60e BHUMaAHUE MPU NepeceyeHnn CUCTEMOW MHOXECTBEHHbIX husndeckux odnacren. Cy-
LLleCTBYET BO3MOXHOCTb BO3HUKHOBEHUS KOH(MMKTA MeXAy 3aKOHaMW W MOMOXEHUAMMU, NPUEMMEMbIMU ANS
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pasHbIX CTPaH U PasHbIX BUAOB AEN0OBON AeATeNbHOCTU. B kauyecTBe 06nacTi npouecca MaeHTUUKALUU KOH-
hNUKTBI AOIKHBI BbITh ONpeaeneHsl, CBEAEHbI K MUHUMYMY U MO BO3MOXHOCTU pa3peLLeHb.

7.10.4 BP.10.03 — OnpenenseT KOHTEKCT 6e30NacHOCTN CUCTEMbI

OnpegeneHne Ha3Ha4YeHUs1 CUCTEMbI C LIENbIO onpeaeneHnsa KOHTeKkcTa 6e30nacHOCTHU.

7.10.4.1 OnucaHune

HasHaueHnem 3TOW NPaKkTUKU SIBMSETCA ONpeferneHne CTeneHn BO3AENCTBUA Cpelbl CucTembl Ha 6e30-
NacHOCTb. 3TO NOApa3yMeBaeT MOHUMAaHWE HA3HAYEHUS CUCTEMbl (Hanpumep, MHTeNnekTyanbHasa, PuHaHco-
Bas, MeauumHckas). CueHapum BbINOMHEHMA 3aaaHui U onepauuii OLIeHUBAIOTCA M3 cOoBpaXkeHui 6e3onacHo-
cTu. Ha atom arane TpebyeTca BbICOKOYPOBHEBOE NOHUMMAHMWE Yrpo3bl, KOTOPOW MOXET NOABEPraTbCs CUCTEMA.
SkcnnyatauuoHHbie U PYHKUMOHANbHbIE TPEOOBaHUS OLIEHUBAIKOTCA HA MPEAMET BO3MOXHbIX BO3AEWCTBUA Ha
6e30nacHOCTb. TakKe aHaNU3NPYKTCS SKCMITyaTaLMOHHBIE OrPaHUYEHNS, C TOYKM 3PEHUA UX NOCNEACTBMIA ANS
COCTOSIHUS BE30NaCHOCTH.

Cpena MOXeET Taloke BKMoYaTh B cebsi cpeAcTBa CONPSHKEHUs C APYIMMU OpraHu3aumsiMm U CUCTEMaMM C Le-
Nnbl0 onpeaeneHus nepumeTpa 6e30MacHOCTU cucTembl. OnpeaenseTca MeCTOHaXOKAEHWE 3MEMEHTOB CPEACTB
COMPSPKEHUSA BHYTPU NepumeTpa 6e30nacHOCTM Unu 3a ero npegenamm.

MHuorue chakTopbl, SBRAIOLMECH BHELWHUMW ANS OPraHu3auuy, TOXe B Pa3HOW CTENeHW BIUSAIOT Ha no-
TpebHocTU opraHusauum B obecneyeHnn 6e30nacHOCTU. STU HaKTOPbl BKIOYAKOT NOMMTUYECKYIO OPUEHTALIMIO
U ee u3MeHeHus1, pa3paboTku TEXHONOIMIA, SKOHOMUYECKME BNUAHUSA, rMoBanbHbie CoOObLITUA U AENCTBUSA NO Be-
OEHNI0 MHAOPMALMOHHOW BOWHBI. MOCKONbKY HU OAUH U3 9TUX (DAKTOPOB HE ABMNSETCA CTAaTUYHbLIM, OHU TPeby-
10T MOHUTOPUHIA U NEPUOANYECKON OLIEHKN NOTEHLUMANbHOro BO3AENCTBUSA UX UBMEHEHUIA.

7.10.4.2 MNpumepsbl pe3ynbTaToB AEATENLHOCTHU:

- cpeaa oxuaaemMolt yrpossl — nobble 3BECTHbIE UNKM NpeanonaraeMble yrpo3bl akTUBAM CUCTEM, HYXK-
JaloLwmMca B 3awumTe; BKoYaeT B ceba HocuTena yrposbl (kanuukaums, uMeoLwmMecs pecypebl, MOTUBaLms),
ataky (MeToj, UCNONb3yeMble YA3BUMOCTU, BnaronpusiTHble BO3MOXXHOCTH), aKTUB;

- Lenb OLEHKM — ONUCAaHWe CUCTEMbI UK NPOAYKTA, YbM CBOMCTBA 6E30NaCHOCTU MOANEXaT OueHke (Tun,
npegnonaraeMoe NpUMeHEHMe, OCHOBHbIE CBOWCTBA, OFPaHUYEHUS NO NPUMEHEHMUIO).

7.10.4.3 Npumeyanus

MepumeTp 6€30MaCHOCTU CUCTEMBbI HEODA3aTenNbHO MAEHTUYEH rpaHuLam CUCTEMbl (Hanpumep, nepu-
mMeTp 6e30NacHOCTU MOXET CoAemKaTb NOMELLEHNE, B KOTOPOM Hax0AUTCA cuctema u paboTaloLuii ¢ Hen nep-
COHarn, Torga Kak rpaHuubl CUCTEMbI MOTYT MPOXOAUTbL MO YENOBEKO-MALLUMHHOMY MHTepdency). STOT pacLum-
peHHbIN nepuMeTp 6e30nacHOCTM NO3BONSIET paccMaTpuBaTh uanyeckue mepbl kak 3EKTUBHbIE 3ALLUTHLIE
Mepbl ANsi yNnpaBneHusi 4OCTYMOM B AOMOMHEHUE K YUCTO TEXHUHECKUM MepamM.

7.10.5 BP.10.04 — ®ukcupyeT OpMeHTMPOBaHHOE Ha 6e30nacHOCTb npeacTaBreHne o (PyHKUUMOHM-
POBaHUMU CUCTEMBI

dukcaums OPUEHTUPOBAHHOIO HA BbICOKOYPOBHEBYIO 0€30MacHOCTb MPeACTaBneHnsa O (PyHKUMOHMPOBA-
HUW CUCTEMBI.

7.10.5.1 Onucanue

HasHauyeHnem 9TON npakTukn ABNAeTcs paspaboTka OPMEHTMPOBAHHOIO Ha BbICOKOYPOBHEBYIO Ge3onac-
HOCTb NPeACTaBNEHNs 0 NPEANPUATUM, BKIIOYAsA ponu, 06A3aHHOCTU, MHCADOPMALIMOHHDIN MOTOK, aKTUBbI, 3aLLu-
Ty nepcoHana u huanyeckyro sawwuTty. flaHHoe onucaHue JOMKHO BKIYaTb 00CYXaeHne BO3MOXHOCTU ynpas-
NeHust NpeanpusaTUEM B paMKax orpaHudeHuii TpeboBaHuin cuctembl. STOT B3rNsA4 Ha CUCTEMY ODObIYHO npeay-
cMaTpuBaeTcs B KOoHUenuum obecneyeHns 6e30nacHOCTM onepaumii U JOMDKEH BKNIOYAThL npeactasneHue oo
apxuTekType, npoueaypax u cpefe CUCTEMbI, OPUEHTUPOBAHHOE Ha BbICOKOYPOBHEBYIO 6E830NacHOCTb.

. Ha aTom atane takke dukcupytotca TpeboBaHus, CBSI3aHHbIE CO Cpeaol pa3paboTku CUCTEMBI.

7.10.5.2 MNpumepsbl pe3ynbTaToB AEATENbHOCTU:

- KOHUenuua obecnevyeHnsa 6e30NacHOCTU onepalnin - OPUEHTUPOBAHHOE HA BLICOKOYPOBHEBYIO Besonac-
HOCTb NpeACTaBneHne cucTembl (Ponu, 06s83aHHOCTU, aKTUBbI, MHAOPMALMOHHbINA NOTOK, NPOLEeAYpbI);

- KOHUenTyanbHas apxutektypa 6e30nacHOCTU - KOHUENTyanbHOe MNpeACTaBiEHUE apxXUTEKTypsl 6e3o-
nacHoctu (cMm. BP.09.03).

7.10.5.3 Npumeyanusa

OTCyTCTBYIOT.

7.10.6 BP.10.05 — ®dukcupyeT BbICOKOYPOBHEBbIE LIENnu o6ecnevyeHns 6e30nacHOCTU

dukcauua BbICOKOYPOBHEBBIX LIENEN, onpeaensatolmx 6e30nacHOCTb CUCTEMBI.
7.10.6.1 Onucaxne
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HasHaueHneM 3TOi NpaKTUKK SBMSIETCS ONpeaeneHue Lenen, KOTopble AO0IMKHbI BbINONMHATLCA Ana o6ec-
neveHus agekeaTHoON 6€30NacHOCTU CUCTEMBI B €€ Cpejie IKCnryaTauum.

7.10.6.2 Mpumepbl pe3ynbLTaToB A4eATENbHOCTH:

- nonuTuka 6e30nacHOCTU (PyHKLUMOHMpPOBAHUSI/Cpeabl dKCnnyaTauun — NpaBuna, ykazaHusi U npakrude-
CKMe nNpueMbl, pyKoBOAsILLME yNpaBreHUeM, 3aluTon U pacnpeaeneHueM akTuBOB B paMKax opraHu3auum u 3a ee
npeaenamu;

- nonuTuka 6e30nacHOCTU CUCTEMBI - MPABUNA, YKA3aHUS U NPAKTUHMECKMe NMPUEMBI, PYKOBOASLLUME ynpasne-
HWeM, 3aLmMTON U pacnpegeneHMeM akTMBOB B CUCTEME UIU MPOAYKTE.

7.10.6.3 MNpumeyanus

Lienu 6e30nacHOCTU MO BO3MOXHOCTU HE AOIMKHbI 3aBUCETh OT KAKOrO-nMBO KOHKPETHOTO €€ BHEAPEHUS.
Ecnu umetotca kakue-nmbo KOHKPETHbIE OrpaHUYeHus u3-3a CyLUecCTBYIOWeN cpeabl, UX cneayet paccmarpu-
BaTb B PAQ9, koraa onpeaensiorcsi orpaHUueHus u coobpaXkeHusi N0 MHPOPMUPOBAHHOMY BbIBOPY NPOEKTUPO-
BaHusA. Llenu 6e30nacHOCTU JOIMKHbI, KAK MUHUMYM, YYUTbIBATh AOCTYNHOCTb, MOAOTYETHOCTb, ayTEHTUYHOCTb,
KOHMAEHUNANbHOCTb, LIENIOCTHOCTb U TPEOOBAHUA K HAAEKHOCTU CUCTEMBI U MHAOPMALIUK.

7.10.7 BP.10.06 — OnpepnensieT cBA3aHHbIe C 6€30MaCHOCTbLIO TPe6oBaHUA

OnpeaensieT nocrneaoBaTenbHbLI HA00p TpebGoBaHui, onpeaensalLWmX 3alWuTy, NpeAHa3Ha4YeHHYI0 Ana
BHEAPEHUs B CUCTEMY.

7.10.7.1 OnucaHue

HasHaueHuem 3TOM NpaKTMKM ABNSeTcs onpeaeneHue TpeboBaHUi kK cucteMe, CBA3aHHbIX C 6e30nacHo-
cTblo. MpakTnka gomkHa obecneunBaTb COrNMacoBaHHOCTb KaXJoro TpeboBaHUs C NPUMEHSIEMOI MOSIMTUKON,
npaBoBbIMU HOPMamu, cTaHaapTamm, TpeboBaHusiMu 6e30NaCHOCTU U OFPaHMYEHUsIMU cucTembl. ATn Tpebosa-
HWUSA AOJDKHBI MOMHOCTBLIO ONpefensaTb NoTpebHOCTM cuctembl B 6e3onacHoCTu, BkMovasa TpeboBaHus, npea-
CTaBnifieéMbleé HETEXHNYECKUMIN CpeaCTBaAMM. OB6bI4HO AnA U3y4yeHusa BCEX acneKkroB H806X0,CWIMO onpeaennuTb
Unm 0603HAYMTb NOrN4ecKMe unu pusmyeckue rpaHuLbl LIeneBon 3aaaun. TpeboBaHusA AOMKHbI COOTBETCTBO-
BaTb LleNnsiM CUCTEMbI Unu ObiTb CBA3aHbl C HeW. ObecneyeHne 6e30MacHOCTM JOIDKHO, NO BO3MOXHOCTH, MU-
HUMU3UpOBaTL Ni0O0e BO3AENCTBME HA XapakTEPUCTUKU M (PYHKLMOHAMNbHbIE BO3MOXHOCTU CUCTEMBbI. CBA3aH-
Hble ¢ 6e30MacHOCTbIO TpeboBaHUA AOMKHbLI 06ecnevMBaTb OCHOBY ANsl OLeHKM 6e30nacHOCTU CUCTEMbI B €€
uerneBson cpeae.

7.10.7.2 MNpumepsbl pe3ynbTaToB AeATENbHOCTH:

- CBSI3aHHble ¢ 6e30NacHOCTbLIO TpeboBaHUA - TpeGoBaHUSA, OKa3blBalOLLME HENOCPEACTBEHHOE BO3AENCT-
BMe Ha GesonacHoe (PyHKLMOHUPOBaAHWE CUCTEMBI U 0BecneumBaloLLe COOTBETCTBUE YCTAHOBMEHHOW NONUTH-
Ke;

- Tabnuua npocnexveaeMocT — otobpaxxeHue cooTBeTcTBUA NoTpebHocTen B 6GesonacHOCTU TpeboBa-
HUSAM, peLueHnsaM (HanpuMmep, Mo apxMTekType, NPOeKTy, peanu3auuun), TeCTaMm U pesynbtatam TECTOB.

7.10.7.3 MpumeyaHus

MHorvne Tpe6oBaHWs NPUMEHUMbI K MHOTOYUCIIEHHBIM AUCLMNAMHAM, NO3TOMY JiMLb HECKONbKO TpeboBa-
HWUI CBSA3aHbl UCKNIOYUTENBHO C 6e3onacHocTblo. CrniegoBaTenbHO, AnA 3Ton obnactu npouecca Tpebyerca
Bonbluas CTeneHb KOOpAMHALUMK C APYrMMU AUCLMNAIMHAMU ANSA NOMYYEHUS UMEHHO TOTO, YTO ABNSETCHA Tpe-
BoBaHMAMM cucTEMBI. [enCTBuUNA, CBA3AHHbLIE C 3TON B3aUMOCBA3bID, onucaHbl B PAQ7.

7.10.8 BP.10.07 — 3akntovaeT cornaueHne no 6e3onacHocTn

3aknioveHune cornaleHnsa 0 cornacoBaHun YCTaAHOBRNEHHbIX TpGﬁOBaHI/IIZ 6e3onacHoCcTn ¢ nOTpeﬁHOCTﬂMM
3aKasumka.

7.10.8.1 Onucaxue

HasnaueHuem aton NPaKTUKU ABnsdeTca A0CTUXKEHUEe cornacusa Mexay 3anHrepecosaHHbIMU CTOPOHaAMU
no tpeboBaHuam GesonacHocTU. B cnyyasix ¢ 0606LWEHHON rpynnoi 3aka3yukoB BMECTO OAHOM0 3akKa3uuka
TpeboBaHUA AOMKHbI COOTBETCTBOBATb COBOKYNHOCTM Uenen. YCTaHoBneHHble TpebosaHua 6Ge3onacHoOCTu
AOIMKHbI 6bITb MNOMHBLIM U nocneaosatenbHbIM OTpaXX€eHUEeM ynpaBneHus nOnMTMKOﬁ, npaBoBbIX HOPM U NO-
TpebHocTel 3akasyuka. Mpobnembl HeoGXoaAMMO onpeaenuTb U NpopaboTaTb A0 NOMYYEHUNA COrnacus CTOPOH.

7.10.8.2 MNpumepsl pe3ynbLTaToB AEATENLHOCTH:

- yTBEpPXKAEHHbIE Uenu obecneyeHns 6e30nacHOCTU — ChOPMYNMPOBAHHOE HaMEpPeHWe NPOTMBOAENCTBO-
BaTb UAEHTU(PUUMPOBAHHLIM Yrpo3aM W/unu cneaoBaTb YCTAHOBMEHHbIM nonutukam 6GesonacHocTu (yTBep-
KAEHHbIM 3aKa34UKOM);
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- OCHOBA CBA3aHHbIX ¢ 6e30NacHOCTLI0 TPeBOBaHNI — MUHMMANbHBIA HABOP CBA3AHHBLIX ¢ 6830NaCHOCTbIO
TpeGoBaHMii, COrnacoBaHHbIX BCEMU CTOPOHaMU-y4aCTHUKaMK (B YACTHOCTU C 3aKas4MKOM) B KayecTee ycra-
HOBNEHHbIX KOHTPOJbHbLIX TOYEK.

7.10.8.3 NpumeyaHus

BaxHo obecneunTb pearibHOe MOHMMAaHMEe BCEMMU 3aUHTEPECOBAHHLIMM CTOPOHaMW TOro, 0 YeM 6bino
ZJOCTUTHYTO COrnalleHne, 1 9TO MOHUMAaHWUE SIBJIAETCS OAMHAKOBbLIM Ansi BceX. Ocobasi 0CTOPOXHOCTbL TpebyeT-
ca ans obecneyeHnst MAGHTUYHOCTU coaepXkaHus (CMbicna) TpeboBaHuin 6e30MacHOCTU ANA BCEX Y4aCTHUKOB
npouecca.

7.11 PA11 — BepuduuupyeT u nposepaeT 4OCTOBEPHOCTbL 6€30NacHOCTN
7.11.1 O6nacTtb npouecca

7.11.1.1 KpaTkoe onucaHue

HasHaueHnne obnactu npouecca «Bepudukauma u npoBepka focToBepHOCTM Be30MacHOCTUY ABNSAETCA
obecneyeHne Bepudmkaymm 1 NpoBepku JOCTOBEPHOCTU PELLEHUI B OTHOLIEHUM GesonacHocTu. PewweHus Be-
pucbuLmMpyoTCs, UCX0As U3 TpeboBaHui 6e30nacHOCTU, apXUTEKTYpbl U NPOeKTa, NOCPeACTBOM Habnogexns,
AEeMOHCTpauuu, aHanusa U TecTuposaHus. [JOCTOBEPHOCTb PELLEHWUIA NPOBEPAETCA UCXOASA U3 OMepPaTMBHBIX
notpebHoCTel 3akas4nka B 6€30NacHOCTM.

7.11.1.2 Uenu:

- peLueHus yaoBneTBopsoT TpebosaHuam 6e3o0nacHoOCTy;

- peLUeHnst ya0BNETBOPSAIOT NOTPEBHOCTAM 3aka3ymka B 6€30nacHOCTU.

7.11.1.3 MNepeveHb 6a30BbIX NPAKTUK

BP.11.01 OnpegenseT peweHne ansa ero sepudnkaumm n noaTsepXaeHus.

BP.11.02 OnpenensieT MeTod U YypOBEHb CTPOroCTU BepudUKaLmn U NpPoBEpKU AOCTOBEPHOCTU KaXKAOro
peLueHus.

BP.11.03 MpoBepsieT, BbINOMHAET N1 peLueHne TpebdoBaHus, CBA3aHHbIe C 6onee BLICOKUM YPOBHEM ab-
CTPaKLuK.

BP.11.04 MpoeepsieT AOCTOBEPHOCTb PELUEHUs, MOKA3bIBas, YTO OHO YAOBIETBOPSET MOTPEOHOCTAM,
CBAI3aHHbIM C NPEeablaYLUUM YPOBHEM abCcTpakummn, U B KOHEYHOM cYETe, YAOBNETBOPSAET NOTPeBHOCTAM 3akas-
ynka B 6€30MacHOCTH.

BP.11.05 CoGupaeTt pesynbTaTbl BepudpuKauMnm U NpoBEPKM AOCTOBEPHOCTM ANA APYrUX WHXXEHEPHO-
TEXHUYECKUX Tpynm.

7.11.1.4 MpumedaHus k o6nactu npouecca

HaHHas obnacTb npouecca ABNAETCA BaXHON YacTbio BepudmKkaumum u NpoBePKU JOCTOBEPHOCTU CUCTE-
Mbl W NPUCYTCTBYET HA BCEX YPOBHSAX abCcTpakuun. APXMTEKTYPbI M NPOeKTbl 6e30nacHOCTM 0BbIYHO MMEIOT Me-
papxuUYecKylo CTPYKTYpPY, FAe KaXkabli MOCneayloLlunii ypOBEHb COAEpPXUT Oonblue AeTanei O npoekTe, Yem
npeabIayLwuin. PelleHnsa BkNoYaoT B cebsa BCe - OT OnepaTuBHbIX KOHUENLUMIA 40 apXUTEKTYP U peanu3auun, u
OXBaTbIBAKOT BCIO MHHOPMALMOHHYIO CUCTEMY, BKITIOYas cpeay W npoueaypbi.

B uHTepecax nosy4eHuss 0O6BbEKTUBHbLIX Pe3ynbTaToB rpynna Bepudukalum 1 NpoBepKU JOCTOBEPHOCTU
JomkHa paboTaTb OTAENbHO OT MHXEHEPHO-TEXHUYECKMX TPYNM; OAHAKO OHA MOXET TECHO COTPYAHMYaTb C HU-
Mu. PesynbTatbl BEpMdUKALMM U MPOBEPKM AOCTOBEPHOCTU MOTYT nepeaaBaTbCsl UHXXEHEPHO-TEXHMYECKUM
rpynnam B no6oe BPEMS B XO4€ XKU3HEHHOTO LuKna pelueHus. Bepudumkauus u npoBepka JOCTOBEPHOCTU UHO-
raa CBA3aHbl C MOHATUAMW NPABUNBHOCTYU U 3hDEKTUBHOCTH.

Mpu oTcnexueaHUM PyHKLUMOHUPOBAHUA 3TOW 0OMACTM NPOLECcca aHanu3 TeHAEHUUI MEeXay PasnuyHbl-
My 6a30BbIMY NPAKTUKAMM MOXKET NOKa3aTb, YAOBNETBOPEH NK aprymeHT goeepus (cMm. PA0B).

7.11.2 BP.11.01 - OnpepensieT uenu Bepudukaummn 7] npoBepKu
LOCTOBEPHOCTU

OnpegensaeT peLlleHne ana ero BepudukaLmm u NPOBEPKU JOCTOBEPHOCTHU.

7.11.2.1 OnucaHue

HasHaueHnemM aTOoW NpakTUKK SBNSETCS onpeaeneHue uenei sepudukaumum u npoBepku 4OCTOBEPHOCTY.
Bepudukauyms AaeT oueHKy NpaBUMbHOCTb peanusaummn peLueHus, Toraa Kak npoBepka 40CTOBEPHOCTU AEMOH-
cTpupyeT 3apdEKTUBHOCTU peLleHua. Mpu 3TOM noapasyMeBaeTcsl KoopAuUHaUUsSt AEWCTBUN BCEX MHXKEHEPHO-
TEXHUYECKUX rPyMnn B TEYEHUE BCEro XU3HEHHOro LMKna.

7.11.2.2 lNpumepsbl pe3ynbTaToB AEATENbHOCTH:

- NnaHbl BepuduKaumMm u nNpoBepKkM AOCTOBEPHOCTU — OnpeaerneHne AencTBui No Bepudukaumm u npo-
BEpKe AOCTOBEPHOCTU (BKMovaeT B cebsA npeaHasHayeHHble AN BepucbuKaLum U NPOBEPKU AOCTOBEPHOCTM
pecypchbl, rpaduK BbIMOMHEHUNA W Pe3ysbTaTbl KAKON-NMMOO AeATENLHOCTH).
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7.11.2.3 MNMpumeyaHus

3HaunTENbHAA YacCTk NPOAYKLMKU MOXET BEPUMPULMPOBATLCA U NMPOBEPATLCA HA JOCTOBEPHOCTL B LLUMPO-
KOM AuanasoHe abcTpakumn U CMOXHOCTW. 3TO nogpasymeBaeT TpeboBaHUA, NPOEKTbI, apXMTEKTYPbI, peanu-
3auUmio, 3neMeHTbl annapaTtHbIX CpeaCcTB M NPOrpamMMHOro obecnevyeHus U nnaHel ucnbiTaHuin. Paboyas npo-
AYKUMS, CBSA3aHHas C aKkcnsyataumei U 06Cny;vBaHUEM CUCTEMbI, TAKKE MOXET BEpUdULMPOBATLCS M NPOBe-
pATbCA Ha JOCTOBEPHOCTb, BKIMOYash KOHMUIypauutio CUCTEMbI, NOMb30BATENbCKYIO AOKYMEHTALMIO, y4eOHble
marepuanbl U NnaHbl pearnpoBaHna Ha UHUUAEHTbI.

7113 BP.11.02 - Onpeaensiet MeTon Bepudukauumn 7] npPoBepKU
LOCTOBEPHOCTHU

OnpegenexHne metoga U ypoBEHSA CTPOroCTU BepudmKaLum U NPOBEPKU LOCTOBEPHOCTU KaXKAOro peLue-
HuS.

7.11.3.1 OnucaHue

HasHaueHmem 3TOW NpakTUKK SBNAETCH OnpeaeneHne ypoBHs CTPOrocTn U MetToga Bepudukauumn n npo-
BEPKU [ OCTOBEPHOCTM KaxKaoro pelueHusi. OnpeaeneHne metoga BknovaeT B cebs BbiGop cnocoba Bepudmka-
UMM U MPOBEPKM [OCTOBEPHOCTU Ka)aoro TpeboBaHus. YpOBEHb CTPOroCTU [OIDKEH YKa3blBaTb, HACKOMbKO
TWATEeNbHbLIMU A0MMKHbI ObITb BEPUMUKALIMA Y NPOBEPKA LOCTOBEPHOCTH, U CBA3aHA C pedynbTratamu npoBeae-
Husa cTpaterun obecneyeHns gosepusa us PA0S. Hanpumep, Ans HEKOTOPLIX MPOEKTOB AN NPOBEPKU COOTBET-
cTBus TpebGoBaHMsIM MOXET BbITb gocTaTovHo Bernoii NpoBepku, a Ansa agpyrux notpebosarbcs Gonee crporas
nposepka.

STa MeToaMKa MOXET TakkKe BKNoYaThk B ce6a cpeacTBO NOAAEPKKM OTCNEXMBAEMOCTU OT OnepaTUBHbIX
notpebHocTel 3aka3yuka B 6esonacHocTn Ao TpeboBaHuii 6€30NacHOCTH, NPUHATUSA PELLEHUIA, NPOBEPKU AOC-
TOBEPHOCTU U PE3YNbTATOB 3TON NMPOBEPKM.

7.11.3.2 Npumepsbl pe3ynbTaTtoB AEATENbHOCTHU:

- MraHbl UCMbITAHWIA, aHanu3a, AEMOHCTPaUuM u HabnioaeHns — onpeaeneHne npeanonaraeéMbix METOA0B
BepuduKaumMm U NpoBEpPKU JOCTOBEPHOCTU (HanpuMep, TEeCTUPOBaHWE, aHanu3) u ypoBHSI CTPOrocTu (Hanpu-
Mep, PopManbHOCTbL NN HehOpManbLHOCTb METOAOB);

- METOAMKA UCTbITAHWI — onpeAenieHne 3TanoB NPOBEASHMS TECTUPOBAHUSA KAXA0I0 PELUEHUS;

- METOA OTCIIEXMBAEMOCTU — OonucaHne cnocoba OTCNEXMBAEMOCTM pe3ynbTaTtoB BepudUkaumm u npo-
BEPKU AOCTOBEPHOCTU 40 NoTpeBHOCTEN 3akasynka u TpeboBaHuii Ge30MacHOCTH.

7.11.3.3 MpumeyaHus

MeTtoa Bepudukauuu u NPOBEPKU AOCTOBEPHOCTU Be30MacHOCTU AOMKEH GbiTb COBMECTUM C METOAOM
BepuduKaLmMm 1 NpoBepKU 4OCTOBEPHOCTM BCEN cucTeMbl. [nsa aToro Tpebyerca 3HauuTenbHas creneHb Koop-
AunHauuu 1 B3auMmoaencTeus. CBA3aHHble C KOOpAUHaUWeEl aencTeus onucaHsl B PAO7.

7.11.4 BP.11.03 - MpoBoaut Bepucukaumnto

Bepudukaums BeINONHEHMS NPeaANPUHATLIM AeNCTBUSIM TpeBOBaHMWI, CBA3aHHbIX C 6onee BbICOKUM YpOB-
HeM abcTpakuumm.

7.11.4.1 Onucaxue

HasHaueHneMm 9TON NpaKkTUKKM SIBNSETCA Bepudukauus npaBUNbHOCTU PELLEHUS 0 HEOOXOAUMbIX AENCT-
BUSIX JE€MOHCTpaLUeN BbINONMHEHUA 3TUM peLueHnem TpeboBaHuii, CBA3aHHbIX ¢ 6onee BbLICOKUM YpOBHEM a0-
cTpakuuu, Bknovas TpeboBaHusa AOBEPUS, onpeaeneHHble kak pedynstat PA06. CyliecTByeT MHOIO METOA0B
Bepudmkauum TpeboBaHuii, BKIoYas TECTUpPOBaHWe, aHanus, HabngeHue n gemoHcrpaumio. MNpegHasHayeH-
Hbli K MPUMEHEHNIO MeTog, onpegeneH B BP.11.02. MNposepsioTca Kak oTaensHble TpeGoBaHus, Tak u Tpebosa-
HWSA CUCTEMBI B LIEMOM.

7.11.4.2 Npumepsbl pe3ynbTaToB A4EATENbHOCTH:

- HeobpaboTaHHbIE AaHHbIE TECTOB, aHanM3a, AEMOHCTPaUUN U HabmoAeHNUA — pe3ynbTarbl NPUMEHEHUS
BCEX METOA0B BEpUUKaLMN COOTBETCTBUA peLLEHUA TPEOOBaHUAM;

- coobueHunss o npobnemax — HECOOTBETCTBUS, OBOHAPY>XEHHbIE NMPU BEpUUKALMU COOTBETCTBUS peLLe-
HusA TpeGoBaHusM.

7.11.4.3 NMpumeyaHuns

OTCyTCTBYIOT.

7.11.5 BP.11.04 - NMpoBoAUT NpoBepKy AOCTOBEPHOCTHU

MpoBepka AOCTOBEPHOCTU PELUEHUA NMYTEM AEMOHCTPaLuUM COOTBETCTBUS PeLUeHWUs TPpeOOoBaHWAM, CBS-
3aHHbIM C Bonee BbICOKUM YpOBHEM abCcTpakummn, B KOHEYHOM CHETE, YAOBNETBOPASA NOTPEOHOCTU 3akasyuka B
BesonacHoCTH.
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7.11.5.1 Onucanne

HasHauyeHnem 3TOW NPaKTUKU SIBMSIETCA NPOBEpPKA AOCTOBEPHOCTU COOTBETCTBUSA PELUEHUA NOTpeGHO-
CTAM, CBAA3aHHLIM C Gonee BbICOKMM ypOBHeM abctpakumu. MpoBepka 4OCTOBEPHOCTU AEMOHCTpUpPYET adhdhek-
TUBHOCTb COOTBETCTBUSI peLUEHUs ITUM NOTpeOHOCTAM. CyleCTBYET MHOIO MyTel NPOBEPKU AOCTOBEPHOCTU
COOTBETCTBUSA 3TUM TPeBGOBaAHMAM, BKNIOYAA TECTUPOBAHUE PELLEHUS B SKCMITyaTaLMOHHON UNWU AEMOHCTpaUu-
OHHOW cpegae. Mpeanonaraemeli K NPUMEHEHUI0 MeToa onpeaened B BP.11.02.

7.11.5.2 MNpumepbl pe3ynbLTaToB A€ATENLHOCTH:

- coobuieHnn o npobnemax — HeCOOTBETCTBUA, OBHaApPYXEHHbIe NPu BepudmKkaLmm COOTBETCTBUA peLue-
HUsi TpeboBaHmMAM;

- HECOOTBETCTBUSA — 06NACTW, FAe peLueHne He COOTBETCTBYET NOTPEOHOCTAM B 6e30nacHOCTH;

- Hea(pPeKTUBHbIE PELLEHNS — peLLeHUs, HEe Y 0BNETBOPAIoLME NOTPEOHOCTAM 3akasyuka B 6e3onacHo-

CTU.

7.11.5.3 MNpumeyaHus

3Ta npakTuka cBsi3aHa G OTCNEeXNBaeMOCTbIO.

711.6 BP.11.05 - MpepnocrtaBnser pe3ynbTtaTbl Bepudunkaumum 7] npoBepPKn
AOCTOBEPHOCTU

O600LLIeHne pe3ynbTaToB BepudUKauuM U MNPOBEPKU AOCTOBEPHOCTU ANA MHXKEHEPHO-TEXHNYECKUX
rpynn.

7.11.6.1 OnucaHue

HasHauyeHneMm 3Toi NpakTUKKM ABMNSIETCA COOp U NpeAcTaBneHne pe3ynbTatoB BepuduKkauum U npoBepKu
[OCTOBEPHOCTU. 3TN pe3ynbTaThbl 4OMKHbI NPEACTaBNATLCS NPOCTbIM U MOHATHLIM CNOCOGOM. Pe3ynbTaThbl He-
06xoaMMo npocnexuBaTb, YTOObl HE yTpaTUTb CNOCOBHOCTU OTCREXMBAEMOCTU OT noTpebHocteln k Tpebosa-
HUSAM, PELLUEHUIO U Pe3ynbTaTam UCTbITAHUNA.

7.11.6.2 MNpumMepbl pe3ynbLTaToB AeATENbHOCTU:

- pesynbTaThl UCTIbITAHUI - JOKYMEHTALMS C BbIXOAHLIMU AAHHLIMU TECTUPOBAHMUS;

- Tabnuua oTcreXxuBaemocTn - oTobpaxeHne COOTBETCTBUA NOTpebHoCTel B BezonacHOCTU TpeboBaHu-
AIM, peLueHnsaM (HanpuMep, No apxUTeKType, NPOeKTy, peanusauyuu), Tectam U pe3ynbTataM TECTOB.

7.11.6.3 MpumeyaHus

OtcyTCTBYIOT.

54



rOCT P UICO/MIK 21827—2010

MpunoxeHue A
(cnpaBo4HOE)

OO0uwmne npakTUKn
O6wue npaktukn onpegenedsl B MICO/M3K 15504-2:2003. MepBoHavyanLHoe cogepkaHue aToro npuno-

XEHUS BbINO NEPEHECEHO B HOBOE MpURoXXeHne D, KOTopoe Toxe ABMSAETCA CnpaBo4YHbiM. OHO COXPaHEHO B
Lensix obpaTHoi COBMECTUMOCTMH.
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Mpunoxexnue B
(cnpaBou4HoOe)

BasoBble NPaKTUKN ansa o6nacren npouecca
«lMpoekT» u «OpraHusauua»

B.1 O6was yactb

Mogens SSE-CMM® BknioyaeT B cebsa obnactu npouecca «Ipoekry n «OpraHusauus», 3auMCTBOBaH-
Hble n3 mogenu SE-CMM®). 3tu obnactu npouecca siBnsioTCsl BaXXHbIMU 3nemeHTamu SSE-CMM® u urpaiot
Ba)KHYIO POMb B MHTEPNpeTauum o0LUMX NPaKTUK.

Kaxkgasa obnactb npouecca BknodaeT B ceba pasgen «CoobpaxxeHusa no sonpocaMm 6e30nacHOCTU», B KO-
TOPOM MpeACTaBNeEHbl HEKOTOPLIE COOOpaXKeHUs1 MO NMPUMEHEHUIO 3TOW 4acTu B cpeae npoekTupoBaHus 6e3o-
nacHoctu. B paHHOM pasaene Takke 4alTCs CCbiNKK, CBA3aHHbIE ¢ 0GnacTamu npoueccos moaenu SSE-CMM.

B.2 O6uwue coobpaxeHuss No BONpocam 6€30nacHOCTU

Kpome KOHKpeTHbIX coobpaxeHuin B Tabnuue uHTepnpeTauuu no kaxgou obnactu npouecca B nocne-
Aylolme pasgenbl BKIOYEHbl 00wme coobpaXkeHusi N0 NpoeKTUpoBaHUI0 6e30nacHOCTU AN Bcex obnacren
npouecca «MNpoekTy n «OpraHnsauumsay.

B.2.1 MMpoeKTHbIA PUCK B CPAaBHEHUU C PUCKOM 6e30nacHOCTH

B o6bnactax npouecca «Mpoekt» n «OpraHnsauusi» ucnonb3yeTcs TEPMUH «PUCK». B aTux cnyvasix cebin-
Ka Ha «MPOEKTHbIM PUCK» O3HAYaeT PUCK, CBA3AHHbINA C YCNELUHbIM BbINONTHEHMEM NPOEKTa C y4eTOM BONPOCOB,
OTHOCALLMXCA K pacxogam u rpaduky BbinonHeHus. Obnactu npouyecca npoekTupoBaHusi 6e30nacHOCTU CUC-
TEMbl paccMaTpuBaloT AEWCTBUA C «PUCKOM Be30nacHOCTU» Kak onpeaeneHne AonyCTUMOCTU SKCNNyaTaLUoH-
HbIX BO3ENCTBUI, SBMSAIOLUMXCA CMEACTBMEM OCTaTOYHbIX PUCKOB Ge30nacHOCTU. PesynbTaThl OLEHOK PUCKOB
6e30nacHOCTM MOryT 06ecneynTb BXOAHbIE AAHHbIE ANA AENCTBUM, CBA3AHHLIX C MPOEKTHLIMWU PUCKAMM, U BIU-
ATb HA HUX, X0Ts1 obnactu npouecca «MpoekT» U «OpraHn3auus» He yYUTbIBAIOT MEHEOXMEHT pUCKOB 0e30-
MacHOCTH, CCbINKa Ha KOTOPLIA UMEETCA B oGnactu npouecca «MpoekTupoBaHumes.

B.2.2 MIpUMeHUMOCTb K 3Tany aKkcniyartauuu

Xota copmynupoeka «MpoekT» n «OpraHnsauuay obnacren npouecca KaxyTca npUMeHMMbIMU TONbKO K
paspaboTke, OHM PaBHbIM 06Pa3OM NPUMEHUMBI W K STany SKCnyaTauun U NOAAEPKAHUA XU3HEHHOTO Lmnkna. B
Lensax ynyyLweHWsa unm oLueHkn aTn obnacTtu npouecca creayet UHTEPNPETMPOBATL HA OCHOBE NePCNeKTUBbLI UX
NPUMEHUMOCTM ANs opraHm3auyun. B obnactu «coobpaxeHuss no Bonpocam 6e30nacHOCTU» OTMEYEHbl He-
CKOSbKO UCKMIOYEHUN.

B.2.3 MNpoekTupoBaHue 6e30NacHOCTU B CPABHEHUU C CUCTEMHBLIM MPOEKTUPOBAHUEM

TepMUH « CUCTEMHOE MPOEKTUPOBAHUE « NPUMEHAETCSI HAa BCEM NMpPOTSXeHun obnacteii npouecca «Mpo-
ekT» u «OpraHusauusa» (Hanpumep, «Yny4dwaeT npouecchl CUCTEMHOTO NPOEKTMPOBAHUA OpraHu3auumn»). 3Tu
obnactu npouecca NOBCEMECTHO HaxOAAT LUMPOKoe npumeHeHue. Korga obnactu npouecca UCNOnb3yloTcs B
KOHTEKCTE NPOEKTUPOBaHUA 6E30MacHOCTM, TEPMUH «CUCTEMHOE NPOEKTUPOBaHME» CrneayeT 3aMeHUTb Ha Tep-
MUH «npoekTupoBaHue 6esonacHocTuy. B obnacTsx npouecca cneayeTt Takke yUnTbiBaTb NEPCNEKTUBbI NPOek-
TUPOBaHWA 6E30NacHOCTW NYTEM NPOBEAEHNS UHTErpaLMKN 3TUX MEP B APYINE WHXKEHEPHbIE AUCLUMINHBI.

B.2.4 B3anMmocBA3N NpU NPOEKTUPOBAHUMN

B3anmocBa3b mMexay CUCTEeMHbIM MPOEKTUPOBAHMEM U MPOEKTMpoBaHWEM 6e3onacHOCTM ykasaHa Ans
Kaxkgon obnactu npouecca. CneayeT OTMETUThL BONbLLOE YUCNO B3aUMOCBSA3EH Mexay pasnuyHbiMu obnacTs-
MU NPOLIECCOB (B 3TUX pasgernax ykasdaHbl TOJNIbKO OCHOBHbIE B3aUMOCBA3N).

B.3 PA12 — O6ecneuynBaeT Ka4ecTeo

B.3.1 O6nactb npouecca
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B.3.1.1 Coo6paxeHusa 6e3onacHoCTH

O6nactb npouecca PAO6 cesizaHa ¢ obecnevyeHneM kayectea. [loBepme MOXXHO CHUTATb cneuuduieckum
TWUMNOM Ka4yeCTBa, CBA3aHHbLIM C 6€30MacHOCTbIO.

B.3.1.2 KpaTtkoe onucaHuve

HasHaueHuem oGnactu npouecca « OGecneyeHne KayecTea» SIBAAETCA PACCMOTPEHUE HE TONbKO Kaye-
CTBa CUCTEMBbI, HO M Ka4€eCTBA MPOLIECCa, UCMOMNb3YeMOro Anst POPMUPOBAHUS CUCTEMBI, M CTENEHMU, B KOTOPO#H
NPOEKT crieayeT 3agaHHoMy npoueccy. OCHOBHAA KOHLENUMA 3TO 06nacTu NpoLiecca 3aknioyaeTcs B TOM, YTO
BbICOKOKAQ4Y€CTBEHHbIE CUCTEMbI MOXXHO NMOMYyYUTb TONbKO NpuU ycnoBun Hanu4us npouecca noCTtoAHHOro u3me-
peHuna u ynydiuleHusa Ka4vecrtBa. Kpome TOro, 3TOT nNpouecc Hapo noaaepXxuBatb B TEYEHUE BCEro XXU3HEHHOro
uukna. KnioueBbiMu acnekramu npouecca, Tpebyemoro ans paspaGoTKn BbICOKOKAYECTBEHHBIX CUCTEM, SIBNS-
IOTCA U3MEPEHME, aHANTU3 U KOPPEKTUPYIOLLME AENCTBUS.

B.3.1.3 Llenu:

- onpeaerneHue U U3MepeHue KauecTea NpoLecca;
- NOSIlyYEHME OXMAAEMOTO kauecTBa paboyero NpoaykTa.

B.3.1.4 NepeyeHb 6a30BbIX NPAKTUK

Mocneaylowmii nepeyeHb COAePHMT cneayiowme 6a3oBble NPaKTUKW, ABASIOMECA HEOTHLEMIEMbIMU
3MEeMeHTaMn Ka4eCTBEHHOI0 CUCTEMHOIO NPOEKTUPOBAHUSA:

BP.12.01 - onpeaensieT TpeboBaHuMs K ka4eCTBY Kaxaoro paboyero npoaykra.

BP.12.02 - obGecneunBaeT cnefoBaHue nNpoueccy CUCTEMHOrO MPOEKTUPOBAHUA BO BPEMS XKU3HEHHOTO
uukna.

BP.12.03 - oueHuBaeT mepbl U3MepeHus kavectsa pabouero npoaykTa B CpaBHEHUU ¢ TpeBGOBaAHUAMM K
KayecCTBY 3TOro NPOAyKTa.

BP.12.04 - onpegensieT kKa4ecTBO NpoLecca CUCTEMHOIO NPOEKTUPOBAHUSA, UCNOMb3YEMOr0 B NPOeEKTe.

BP.12.05 - aHanu3anpyeT namepeHusa kadecrea ans pa3paboTku pekoMeHAauuii No NOBbLILLEHMIO KAaYeCTBa
UM COOTBETCTBYIOLLMM KOPPEKTUPYIOLLUM AENCTBUSIM.

BP.12.06 - o6ecne4ynBaet yqyactue paboTHUKOB B uaeHTMdMKaLum npobnem ¢ KauecTBOM U COoOLLEeHueE 0
HUX.

BP.12.07 - UHUUWUMPYET AEWCTBUS B OTHOLUEHUU MAEHTUUUUPOBAHHBLIX NPOGNEM C Ka4eCTBOM U BO3-
MO>HOCTEN NOBbLILLEHUS KAYECTBA.

BP.12.08 - co3gaeT mMexaHu3Mm unu rpynny MexaHu3mMOB ANiSl BbISIBNIEHUSA NOTPEOHOCTU B KOPPEKTUPYIO-
LLMX AEACTBUSAX B OTHOLUEHUW NPOLIECCOB W MPOAYKLUHN.

B.3.1.5 Npumeyanna k obnactu npouecca.

YcnewHasa nporpamMMa ofecnedeHusi kadyectea TpebyeT MHTerpauuu yCunuii BCEX YNEHOB NPOEKTHOM
rpynmnel M BCMOMOraTenbHbIX noapasaeneHuit. PGeKTUBHbIE NPOLIECCHI ABMAIOTCA MEXaHM3MOM obecneyeHus
KayeCcTBa U YMEHbLUEHUS 3aBMCUMOCTM OT NPOBEPOK rOTOBbIX MPOAYKTOB U A40paboTOK.

3TO He 03HAYaeT, YTo NMua, ynpaensoLme Ka4ecTBOM paboumnx NpoAYKTOB U NPOLEeCCoB u/unu ero obec-
neyusaroLLme, NOMHOCTbIO OTBETCTBEHHBI 38 KAYECTBO rOTOBbLIX PE3ynbTaToOB AEATENbHOCTU. HanpoTue, 0CHOB-
Has OTBETCTBEHHOCTb 3@ «CO3JaHue» KauyeCTBa NEXUT Ha ero cosgarensx. [pouecc MeHeaKMEHTa KayecTsa
nomoraeT obecneynBaTb CEPLE3HOE U3YYEHNE BCEX Er0 acMeKTOB M BO3AENCTBUE HA HUX CO CTOPOHbLI OpraHu-
3auuu, a TaKkke UX OTPaKEeHMe B €€ NpoAyKuMu. STO MOBbILLAET YBEPEHHOCTb pa3paboTyYnKOB, PyKOBOACTBA U
3aKa34MKOB B Ka4E€CTBE CUCTEMbI.

Tunbl OTKNOHEHWUW OT Ka4yecTBa, KOTOpble MOTYT pacCcMaTpuBaTbCA B 9TOK oBractu npouecca, moryt
BKNiOYaThb B cebs TEXHUYECKOE COAEPKAaHME, HaNPUMeEp, Takoe Kak onpeaeneHHble 3Ha4YeHUs NPOU3BOAHbIX UK
pacnpegeneHHbix TpeboBaHuii, 1 npobnembl ocpopmneHus (Hanpumep, NPeLNoYMTaET U 3aKasyuK UHCTPYKLIMU
Mo NPUMEHEHMWIO U3AENUSA B NEYATHOM UMK INEKTPOHHOM BuAe). Pacxoabl BbiLLE 3annaHMpOBaHHbIX U OTCTaBa-
HUA OT rpadmka TOXe MOryT cunTaTbesa AedpekraMmu n TpebyloT BHUMAHUA.

OpraHusauuy MOryT NOXenaTb ONPeAenuTb OTKMOHEHNS OT 0XXMAAeMbIX 3HAYEHMNI i TEXHUYECKUX U APYTUX
BOMPOCOB B MPMPAaLLEHUsX, COOTBETCTBYIOLLMX 00s3aTensCcTBaM opraHu3auun no rpacduky (Hanpumep, ecnu
opraHusauusi obasanacb NOCTaBNATL UMM MPOU3BOAUTL KaKOW-MMBO NPOAYKT B TeYEeHMEe AaHHOW Heldenu, TO
LenecoobpasHo N3MEPSITL UMK ONMPEAENATL €€ AOCTUXKEHUA NYTEM €XXeHEAENbHOro U3MEPEHMUS OTKIOHEHUIA OT

rpacuka).
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Mpu npocnexuBaHun MOYHKLUMOHMPOBAHMA 3TOW 06nacTu mpouecca aHanud TEHAEHUWNA, CyLLEeCTBYIOLLMX
cpeau pasnuyHbix 6230BbIX NPAKTUK, MOXXET YKa3aTb HA COOTBETCTBUE apryMeHTy foBepus (cMm. PA0S).

Tema n coaepxaHue obnactu npouecca 12 «ObecneyeHne kadyecTBa» paccMaTpuBalOTCs B pasjgene
«Mpouecc ynpasnexust npoektom» MCO/MOK 15288:2002.

B.3.2 BP.12.01 — OnpepgenseT TpeGoOBaHUA K KaYecTBY paboyei npoaykumm

Onpeaenexune TpeboBaHMii kK ka4ECTBY Kaxkgoro paboyero npoaykra.

B.3.2.1 OnucaHue

Ansa pasnuyHbiX TUNOB pabodein NPOAYKUMKM U PasHbIX KOHKPETHLIX pabovmx NPOAYKTOB MOryT npeabsB-
NATBCA pas3nuyHble TpeboBaHus K kayecTBy. OTU TpebGOBaHWA AOMKHBI MASHTMULMPOBATLCA NPU onpeaene-
Hum paboyero npoaykra.

B.3.2.2 Mpumepkl pe3ynbTaToB AeATESIbHOCTU:

- TpeboBaHusA K kayecTBy pabouert npoayKUuK;
- nepeyvHu obmx TpeboBaHuii k kayecTBy paboyei npoayKLmu.

B.3.2.3 MpumeyaHusn

OTCyTCTBYIOT.
B.3.3 BP.12.02 - Ocyuwectenser MOHUTOPUHI COOTBETCTBUA 3aaHHOMY
npoueccy

OGecneyeHne crieqoBaHus 3a4aHHOMY MPOLIECCY CUCTEMHOTO MPOEKTUPOBAHUSI BO BPEMSI XU3HEHHOTO
LMKNa CUCTEMBI.

B.3.3.1 OnucaHue

O6ecneynBaeT BbINOMHEHNE NPOEKTA B COOTBETCTBUM C MPOLIECCOM CUCTEMHOTO NPOEKTUPOBaHUs. CooT-
BETCTBME [OIDKHO NPOBEPATLCSA YEPE3 PerymnsipHbIe NMPOMeXKyTKN BpemeHn. OTKNOHEHMs OT 3a4aHHOTO NpoLec-
ca 1 BO3[EWCTBUE KaX0ro OTKMOHEHUS AOSKHbI OLEHUMBATLCA U (HUKCUPOBATLCS.

B.3.3.2 NMpumepbl pe3ynbTaTtoB AeATENIbHOCTU:

- 3a(pMKCMpPOBAaHHLIE OTKIOHEHUS OT 3a4aHHOro NnpoLiecca CUCTEMHOIO NPOEKTUPOBAHUS;
- 3ahMKCMPOBaHHOE BO3AEICTBME OTKIOHEHUI OT 3aAaHHOro npoLecca CUCTEMHOTO NPOEKTUPOBAHUS;
- CMPaBOYHUK MO Ka4ecTBy (Ha Gymare Unu SMeKTPOHHBIN).

B.3.3.3 NMpumeyanus

MOHWUTOPUHT 3aA4aHHOTO NpoLIecca MOXHO NPOBOANUTbL HECKOMNbKUMM cnocobamu (Hanpumep, Ha3HAYEHHbIN
ayautop/HabniogaTenb MOXET y4acTBOBATb BO BCEX AeiCTBUAX npoLiecca (U1 ux BbIGOPOYHOM NPOLIEHTE) Uin
HabnoaaTb 3@ HUMWU UM OH MOXET MPOBEPATL BCE pabovme NpoaykTbl (UKW UX BbIGOPOYHbLIE MapTuM) B Npo-
Luecce ux NpoM3BOACTBAa).

B.3.4 BP.12.03 — U3mepseT kayecTBa paboyero npoaykra

OLeHKa Mep U3MEPEHUs kayecTBa paGoyero NpoaykTa U NPOBeAEHUe UX CPAaBHEHUSA C TPEGOBAHUSMM K
€ro Ka4ecTBy.

B.3.4.1 OnucaHue

MN3mepeHne xapakTepucTuk paboyero npoaykTa, CBA3aHHbIX C COOTBETCTBUEM TpeboBaHWUsAM U cTaHaap-
TaM, NpPaBuUNbHOCTbIO U CBOEBPEMEHHOCTbLIO, CIY>XUT nokasarenem kayecrBa CUCTEMbI. I/Ismepeva AOJIAKHbI
OLEeHMBaTL COOTBETCTBUE pabodero npoaykta TpebOBaHMSAM MPOEKTUPOBAHUSA 3aKa3umka U TEXHUYECKUM Tpe-
GoBaHusiM. N3aMepeHns npoaykTa LOIMKHbI TakkKe cnocobCTBOBaThL M30NMpOBaHMi0 npobrnem npouecca paspa-
GOTKM CUCTEMBI.
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B.3.4.2 NMpumepbl pe3ynbTaToB AEATENIbHOCTHU:

- OL|eHKa KayecTBa NPoAYKTa;
- cepTudmKauua ka4ecTsa NpPoAyKTa.

B.3.4.3 NMpumevaHun

Mpumepbl METOAOB U3MEPEHUA KauecTBa paboyero NPoayKTa BKIOYaIoT B cebs:

- CTaTUCTUYECKOEe ynpasneHue NpoLeccoM U3MEpeHUs NpoaykTa B pasfiMyHbIX TOYKax npouecca paspa-
60TKY;

- U3MepeHMe NOSHON COBOKYNMHOCTU Pe3ynbTaToB NPOLEcca U CpaBHEHUE C TakuMu TpeboBaHMAMM, Kak:

1) 3HayeHue cneumdukaumm,

2) 3annaHupoBaHHOE 3Ha4YeHue,

3) none gonycka,

4) NpoAEMOHCTPUPOBAHHOE 3HAYEHHE,

5) NpogeMOHCTPUPOBAHHOE TEXHUYECKOE OTKIIOHEHUE,

6) TekyLLasa oueHka,

7) pac4yeTHOe TEXHMYECKOE OTKIIOHEHME.

B.3.5 BP.12.04 — U3MepsieT kayecTBO npouecca
M3mepeHune kayecTBa NpoLecca CUCTEMHOIO NPOEKTUPOBAHUS, UCTIONb3YEMOr0 MPOEKTOM.
B.3.5.1 OnucaHue

Mpouecc, UCNONb3yeMblit AN CO3AaHUA KA4eCTBEHHOI NPOAYKUMK, UMEET TaKOE e 3HaYeHue, Kak 1 ka-
YeCTBO NpoaykTa. BakHO MMeTb NpoLecc pa3paboTKU CMCTEMbl, MPOBEPSEMbIN U3MEPEHUEM, YTOOLI MOXHO
ObINo MAEHTMDMUMPOBATL NPU3HAKM YXYALLEHUS1 3apaHee, 10 3aBEPLUEHNSI NPOM3BOACTBA KOHEYHOTO pabouero
npoayKTa, Koraa BbIABSAETCA ero HecooTBeTcTBue TpeGoBaHuaM. Takum 06Gpasom, Hanuuue u3Mepsemoro
npoLiecca MOXeT NPUBECTU K YMEHbLUEHMIO OTXO0B NPOM3BOACTBA M MOBLILLEHUIO NPOU3BOANTENLHOCTH.

B.3.5.2 Mpumepkl pe3ynbTaToB OeATENIbHOCTU:

- cepTudumKaLua kayecTsa npouecca.

B.3.5.3 Mpumeyanusn

MpumMepbl MHCTPYMEHTapUs, NpeAHa3Ha4YeHHOro ANs U3MEPEeHusi NpoLecca, BKIIoYaloT B cebs:

- CXeMy TEXHONOIMYECcKOro NpoLecca: MoOXeT UCMONb30BAaTLCA AN ONpeAeneHns NpeaHa3sHauYeHHbIX Ans

M3MEPEHNS XapaKTEPUCTUK U UAEHTUMMUKALMW NOTEHLUMANbHBIX NCTOYHUKOB OTKMOHEHUS B IONOSMHEHNE K Onpe-
JeneHnio npouecca;

- CTaTUCTUYECKOE ynpaBneHne napameTpamu npotecca;
- NPOEKTUPOBaHWE IKCNEPUMEHTOB.
B.3.6 BP.12.05 — AHanu3upyeTt usmepeHus kayecrsa

MpoeeaeHne aHanu3a KayecTsa NOCPeACTBOM M3MEPEHMI C LIENbIO paspabGoTku pekoMeHAaumii no mno-
BbILLEHUIO KA4eCTBa UNW NPU HEOOX0AMMOCTU KOPPEKTUPYIOLLIUX E€NCTBUIA.

B.3.6.1 OnucaHnue

TwarenbHasa npoBepka BCEX MMEIOLMXCA AAHHBIX O NPOAYKLMUW, NPOLIECCE U BbIMOSIHEHUW NPOEKTa MOXET
BbISIBUTE NPUYKHBLI Npo6nem. B nocneacteuu ata uHdopmauus 6yaer cnocobcTBoBaTh YCOBEPLUEHCTBOBAHUIO
npouecca 1 NOBLILLEHWIO KaYeCTBa NpoaykKTa.

B.3.6.2 Mpumepbl pe3ynbTaToB AeATENIbHOCTH:

- aHaNU3 OTKNOHEHUN;
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- aHanu3 o0TKa3oB;
- OTYETHI 0 AedpekTax;

- TeHAeHUuM B 06nacTu ka4ecTBa CUCTEMDI;

- pekomeHAauun No KOPPEKTUPYIOLLIMM AENCTBUAM;
- rpadpukn (auarpamMmel) NPUYKUH U CEACTBUS.

B.3.6.3 NMpumevaHun

Mpumepbl n3amepeHunin, cnocoBCTBYIOLLMX NOBLILLEHUIO KAYECTBA, BKNIOYAKOT B cebs:

- aHanu3 TeHAeHUWI, Taknx Kak onpeaeneHue npobnem kanubposku (HAcTpoliku) o6opyaoBaHUS, NPUBO-
ASLIMX K NOCTENEHHOMY U3MEHEHUIO NapameTPOB NPOAYKTa;

- OLUleHKa CTaHAapToB Ha nNpeaMeT NPoAOoINKEHNA MPUMEHEHNA KOHKPETHbLIX CTaH4apTOB MNocrne USMeHeHns
TEXHONOrMK UK npouecca.

B.3.7 BP.12.06 - OGecneuunBaeT yyactue

ObecneyeHne yyactusi paboTHUKOB B BbIABNEHUN Npobnem ¢ Ka4eCTBOM U COOBLLEHNMN O HUX.

B.3.7.1 OnucaHue

PaspaboTka paboyero npoaykra BbICOKOro KayecTBa ¢ MOMOLLbIO 00583aTeNbHOro npowuecca obecneveHuns
kayecTBa TpebyeT COCpeAOTOMEHUSI U BHUMAHMS BCEro y4acTBYIOLLEro B mpouecce nepcoHana. CneayeT no-
OLLPATL MAEN MO MOBBLILLIEHUIO Ka4YeCTBa U NPOBOAUTL COBELLAHUA, MO3BOSIAOLLUME KAXKAOMY COTPYAHUKY CBO-
604HO NOAHMMATL BONPOCHI MO KAYECTBY.

B.3.7.2 Mpumepbl pe3ynbTaToB AEATENbHOCTU:

- YCNOBUS CTUMYSIMPOBAHUA Ka4yecTBa;
- coBpaHHble BXOAHbIE AAHHbIE U MPEATIOKEHUS COTPYAHUKOB.

B.3.7.3 Mpumeyanun

Cpeaa kavyecTBa MOXET CO34aBaThCA:

- rpynnamu, paboTatroLmmMm ¢ NpoLeccomM;

- rpynnon oGecneyeHns Ka4ecTsa ¢ Lenbilo MHPOPMUPYIOLLIMX MHCTAHLMIA, HE3aBUCUMBIX OT MPOEKTA;
- HE3aBUCUMBbIN KaHan coobLeHui 0 Npobnemax ¢ Ka4eCTBOM.

B.3.8 BP.12.08 — MUHMuuupyeT AeiCTBUSA NO NOBbLILWEHUIO KayecTBa

MHuymumpoBaHue Aencreuin, CBA3AHHLIX C BbISIBIEHHbIMMW npo6ne1vla|vm C Ka4eCTBOM U BO3MOXHOCTAMMU
NOBbILLEHNA Ka4ecTBa.

B.3.8.1 OnucaHue

[Ona noCTOAHHOIO ynyylleHMs KayecTBa HeobxoAuMMO NMAHMPOBATb W OCYLLECTBNSATb OnpeAeneHHble
aencreusa. Cnegyetr naeHTUMUUMPOBaTL M KOPPEKTUPOBATL HEKOTOPLIE ACMEKThI NpoLiecca pa3paboTku cucre-
Mbl, YTO BKNOYAET B ceb MUHUMU3ALMIO TPOMO3AKUX UK BIOPOKPaTUYECKUX CUCTEM.

B.3.8.2 Mpumepkl pesynbTaTtoB AeATESNIbHOCTU:

- pexomMeHgauuu no yny4yLlueHuto npouecca CUCTEMHOIO NPOEKTUPOBAHUS,

- MfaH NO MOBLILLEHWIO KAYEeCTBa;

- MOANUUMPOBaHHLIE BapuaHThl NpoLecca.

B.3.8.3 Mpumevanusa

Ons acpdhekTUBHON peanu3aumm AeNCTBUI NO MOBBILEHUIO KAYeCcTBa HEOOXO0AUMbI BXOAHbIE AAHHbIE U
cornacue rpynrbl paspaboTynkoB NPOAYKTA.

B.3.9 BP.12.08 — BbiaBnsAeT NnoTPeGHOCTU B KOPPEKTUPYHOLWUX AeUCTBUAX
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YCTaHOBNEHWE MEXaHM3Ma UnM Habopa MexaHM3MOB AN BbISIBMNEHWs1 NOTPEBHOCTM NPOLIECCOB UMK NPo-
OYKTOB B KOPPEKTUPYHOLLMX AEACTBUSAX.

B.3.9.1 OnucaHue

Takoi MexaHW3M AOMKeH ObITb AOCTYMNeH B TEYeHMe >XU3HEHHOro LMKna npoaykra (oT pa3paboTku Ao
Npou3BOACTBA W UCMONb30BAHWA 3aKa3uukom). MexaHu3Mbl MOTYT BKMOYaTb B ceBA OHManHOBbLIE CUCTEMbI MNe-
peaayn WHdopMaumumn, CEMUHaPbI, NEPUOANYECKME NPOBEPKK, TPYNMbl N0 paGoTe C 3aKasuMKoM U T.4.

B.3.9.2 Mpumepbl pe3ynbTaToB AeATENIbHOCTU:

- pencreyiowan 6a3a gaHHbIX UM apxuB, COAEpPXKalume YCTaHOBMNEHHbIE NOTPEeGHOCTM 1 yNyyLLEeHUs Npo-
uecca U NpoaykTa;

- YETKO MPOMMCAaHHbIE MPOLIECCHI, METOAbl U CNocobbl BBEAEHWA YCTAHOBMEHHbIX NoTpebHocTel B 6asy
[aHHbIX UNW apXMB;

- YCTaHOBMNEHHbIE NOTPEGHOCTU B yNy4LLEeHWM NpoLecea;

- YCTAHOBMNEHHbIE NOTPEBOHOCTU B YNYYLLEHUN NPOAYKTA;

- OTYET O HEUCNPABHOCTSX.

B.3.9.3 Mpumeyanun

[aHHas 6a3oBas npakTuka sSIBNSETCA KPUTUYHON Ans obecnedeHnst appeKTUBHOIO UCNONb30BAHUS CUC-
TEMHOr0O MNPOEKTUPOBAHUS Ha 3JTanax nNpoU3BOACTBA, dKCchnnyatauuun W OBCHYy>XMBAHUS  YKU3HEHHOTO
uukna.

3T1o1 6a30BON NPAKTUKON ONPEeAEensATCA NOTPEOHOCTM B KOPPEKTUPYIOLMX AelCTBUSX. KoppekTupyiowue
pencrteus cm. B PA15.

OT4eTbl 0 HENCNPABHOCTAX TAKXKE NCNOMb3YIOTCA 3TOW Ga30BON NPAKTUKON U3 PA11.

B.4 PA - YnpaBnsieT KOH(puUrypaumvemn
B.4.1 O6nactb npouecca
B.4.1.1 CooGpaxeHuns 6e30nNacHOCTU

B BP.13.02 B onpeaeneHuu YpPOBHA 3NEMEHTOB KOHUIypauuu, UAEHTU(DULMPOBAHHBLIX ANA CUCTE-
MbI/NpoeKTa, AOSKHA YYMTbIBATLCA CTeneHb aeTanu3auuu, Tpebyemas ana uenei obecneyeHus AoBepus B
PAO0S.

O6nactb npouecca «YnpaerieHue KoHurypaumeil» npegcraenser fgokasaTenscteo ana PAO1. Beibpah-
Has cucTeMa ynpaBneHust KOHpurypaumen Take 4OMmKHa yNnpaBnsaTbCsa B COOTBETCTBUM C PAO1.

B.4.1.2 KpaTkoe onucaHue

HasHayeHnem obGnactu npouecca «YnpaeneHue koHdurypauuer» SIBNAETCA COXPaHEHWEe AaHHbIX 00
UAEHTUPULIMPOBAHHBIX 3NeMEHTaxX KOHUIypaumum n nx cOCTOSHUM, a TaKkKe aHanu3 U3MEHEHUn B CUCTEME U
anemMeHTax ee KOHMUrypauuum u ynpasrieHue STUMU U3MEeHeHUsMU. YnpasreHue KoHdurypauuei cucremsl
BKNoYaeT B cebA npeacTaBneHne TOYHbIX U COBPEMEHHbIX AaHHbIX O KOHMUIypauuax u UxX COCTOSIHUK ANs pas-
paboTYMKOB U 3aKa34MKOB.

Ota ob6nactb npouecca nNpuMeHMMa KO BCeM pabouuMm MpoayKTam, HaxXoAsLLMMCA MO YnpaBlieHUEM
KoHurypauuen. MpumepHbiin Habop pe3ynbTaToB AEATENLHOCTH, KOTOPbIE MOXHO NepeaaTtb noj ynpasneHue
KOHJuMrypaumeir, MOXeT BKNoYaTb B cebs1 anemMeHTbl KOHUrypaumum nporpammMHoro o6ecneyeHuns, nornyeckoe
oBocHoBaHWe npoekTa, TpeboBaHus, daiinbl AaHHLIX O NPOAYKTE UMW UCCREeaoBaHWUs KOMMEPYECKON AesTeNb-
HOCTMH.

B.4.1.3 Uenu:
- noaaep xaHue KOHTponsi Haj KoHdurypaumsimu pabodero npoaykra.

B.4.1.4 NMepeyeHb 6a30BbIX NPAKTUK
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B npuBeaeHHOM Hke nepeuHe cogepxaTtcsa 6a30Bble MPAKTUKM, ABNAIOWMUECA CYLLIECTBEHHLIMU 3IEMEH-
TaMu Ka4eCTBEHHOro CUCTEMHOrO MPOEKTUPOBAHUA:

BP.13.01 npuHumaeT peweHne o COOTBETCTBYIOLLEM METOAE YNpaBNeHUA KOHUrypaumen.

BP.13.02 naeHtudpuumnpyet HeaenumMble 3NeMeHThbl YNpaBneHusi KOHurypaume.

BP.13.03 nogaepxusaet apxus 6a3 gaHHbIX paboyen NpoayKuuu.

BP.13.04 ynpasnsieT UsSMEHeHUsAMM B YCTAHOBIMEHHbIX 3NIeMEHTaxX KOHpurypauum.

BP.13.05 coobLyaeT COCTOAHME AaHHbIX O KOHpUrypaLmum, npeanaraeMblix MU3MeHeHUsX U uHcopmMauuio o
[0CTyne NPUYacTHbIM rpynnam.

B.4.1.5 MpumeyaHua kK AaHHOW obnacTu npouecca

DyHKUMA ynpaBneHusa KoHdurypauuein cnocobCTBYET OTCNEXMBAEMOCTH, NO3BONSAS MPOCHEXuBaTh 00-
paTHO Yepes nepapxuio TpeboBaHui NGO CUCTEMbI B NIOOYIO TOUKY KU3HEHHOTO LMKNAa KOHMUIYPUPOBAHUSA.
OT1cnexnBaemMocTb NpuU3HaHa 4YacTbio npaktuk 8 PA10.

B cnyyae ncnonb3oBaHMsA NpakTUK 3TON obnacTu npouecca ana ynpaesneHus tpebosaHusimm, 06 usmeHe-
HUAX B 3TUX TpeboBaHusix cnegyeTt coobLiaTh 3akas3ynky UnuM ero AoBepeHHOMy nuuy nocpeacrTsoM PA10.

Mpu npocnexvwBaHun (PyHKLUMOHMPOBAHWA 3TOK 0OnacTu npouecca aHanu3 TeHAEHLMIN, CyLLUEeCTBYIOLMX
cpeau pasnuuHbix 6a30BbIX NPAKTUK, MOXET yKka3aTb HA COOTBETCTBUE apryMeHTy AoBepusi (cMm. PA0B).

Tema un cogepxanne PA13 paccmatpusaiotca B pasgene «[lpouecc ynpasneHus KoHdurypaumen»
MCO/M3K 15288:2002.

B.4.2 BP.13.01 — YcTtaHaBnuBaeT MeToZ ynpaBsieHUs KoHurypauvemn
MpuHATHE peLLeHns N0 COOTBETCTBYIOLLEMY METOAY YNpaBNeHUs KOHpUrypaumen.
B.4.2 OnucaHue

Tpu OCHOBHbIE KOMMPOMUCCHbIE COODPaXKEHUS OKa3biBAlOT BO3AENCTBUE HA CTPYKTYPY U CTOMMOCTb
ynpaeneHus KoHUrypauuen u BKn4vaoT B cebs:

- CTeneHb getanu3auuu, ¢ KOTOpon MASHTUMULUPYIOTCA ANEMEHTLI KOHUrypauum;

- CUTyauUMIo, KOraa anemMeHTbl KoHdUrypaummu nepeaaioTcs noj ynpasneHme koHdurypauuen;

- ypoBEHb hopmanusaumu, Tpebyemblii Ans npouecca ynpaBneHusi KOHUrypauuen.

B.4.2.2 MpumMepbl pe3ynbTaToB AeATENbHOCTU:

- PeKOMeHAauMn No MAEHTUPMKaLUUU 3NEMEHTOB KOHpUIypaLmu;

- BPEMEHHAs LuKana nepeaayn seMeHToB KOHpUrypauum noa ynpaeneHue KoHgurypaumei;
- BbIGpaHHbIN NPOLECC YNpaBneHus KOHUrypaumen;

- onucaHne BbIOpaHHOTO npouecca ynpaeneHus KOHdurypayuei.

B.4.2.3 MpumeyaHusn

MpumepHbIe KpUTEPUU BLIOOPA SNIEMEHTOB KOHMPUIypaumm Ha COOTBETCTBYIOLLEM YpOBHE paboyero npo-
AyKTa BKMoYaloT B cebs:

- NOTpebHOCTb NOAAEPKAHNSA CPELCTB COMPSHKEHUS Ha YNpaBsieMOM YPOBHE;

- YHUKanbHble TpeboBaHUa NonbL30BaTENA, TAKME Kak 3amMeHa 3NIeMEHTOB B X0A€ 3KCNyaTaLuu;

- HOBbIE U MOANULMPOBAHHBIE NPOEKTHI;

- OXKMZaemyto CKOPOCTb U3MEHEHMUSI.

OTU KPUTEPUM BNUSIOT HA YpOBEHL 0BO3PUMOCTU B KOHCTPYKTOPCKMX paboTax.

MpumepHbIe KpUTEPUM ANA onpeaeneHus MOMeHTa nepeaaydn paboumx NpoaykToB NOA ynpaBrieHue KOoH-
durypaumen Bkno4aT B cebs:

- YaCTb XXU3HEHHOr O LMKna pa3paboTku, B KOTOPOM HAXOAUTCA NPOEKT;

- TOTOBHOCTb 3fIEMEHTa CUCTEMbI A1 TECTUPOBAHMS;

- BbIGpaHHbIi ypOBEHb thopmanuaauum;

- OrpaHN4YeHUs No CTOMMOCTU 1 NPOU3BOACTBEHHOMY rpaduky;

- TpeGoBaHuA 3aKasuyuka.

MpumepHble KpuTepun ansa BoiGopa npouecca ynpasneHust KOHurypaumen BkniovaioT B ceds:

- 4acCTb XXU3HEHHOTO LMKna pa3paboTku;

- BO34EMCTBUE U3MEHEHNS B CUCTEME Ha Apyrue paboune npoaykThl;

- BO3AENCTBUE U3MEHEHMA B CUCTEME Ha UMEIOLLMECS Unn CyOa0roBOpHbie pabovne NpoaykTbl;

- BO34eiCTBUE UBMEHEHMA B CUCTEME HA NPOrpaMMHbIA rpachuk U oMHaAHCUPOBAHUE;
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- ynpaBrieHne TpeGoBaHUsIMU.
B.4.3 BP.13.02 — UaeHTudmnumnpyeT 35ieMeHTbl KOHhUrypauum

NaeHTndukayma HegenumMblX ANEMEHTOB ANA ynpaBneHUs KoHuUrypaumen.
B.4.3.1 Onucanue

3AnemMeHTOM KOHUrypauum aenseTca oauH unu 6onee pabounii npoaykT, KOTOPLIA paccMaTpuBaeTCs Kak
HeJenuMbIA SNEMEHT Ana ynpaeneHna KoHdurypauuein. Boibop paboumx npoaykToB AnA ynpaeneHust KOHU-
rypaumeii JOMmMKEeH OCHOBLIBATLCS HA KPUTEPUSAX, YCTAHOBMEHHBIX B BbIOPAHHOW CTpaTerun ynpaBneHus KOHMu-
rypauuei. SnemeHTbl KOHPUrypaumum AOMKHbl BbIOMPATbCA HA YPOBHE, MPUHOCALLEM NOMb3y paspaboTynkam u
3aKas4ymkam, YTO He SIBNSIeTCA Ype3MepHbIM aAMUHMCTPATUBHBIM FPY30M AN pa3paboTyYnMKOB.

B.4.3.2 Mpumepbl pe3ynbTaTtoB AeATENIbHOCTMU:

- KOHUrypauus paboyero NnpoaykTa;
- NAEHTUULMPOBAHHbIE 3TIEMEHTbI KOHUrypaumu.

B.4.3.3 Mpumeyanusn

TpeboBaHua Kk anemeHTam koHdurypaumum B 06nactu ynpasneHus TpeboBaHusMU MOTYT BapbUpOBaTbCS
OT OTAENLHbIX TpeboBaHMin 40 rpynn TpeboBaHNUN.

OrnemMeHTbl KOHpUrypaumm CUCTEMbI, KOTOpbIe MOAJIeXaT 3aMeHe B YCMOBUSIX JKCMyaTauumn, AODKHbI
UMeTb 0003HaYeHue, ykas3bliBaloLLEe HA BO3MOXHOCTb €ro0 3aMeHbl B YCNOBUAX JKCIyaTauum.

B.4.4 BP.13.03 - CoxpaHsieT 6a3bl paboyei npoaykumum

Moaaepxka apxusa 6a3 paboyei npoaykumm.

B.4.4.1 OnucaHue

JaHHasa npakTuka co3gaeT u noagaepkuBaeT apxuB MHAOPMaLMK O KOHUrypauum paboven npoayKuuu.
OGbIYHO OH COCTOUT U3 CODpaHHLIX AAHHBLIX U ONUCAHUS 3NEMEHTOB KOHurypaumn. OH MOXET TakXKe BKIHO-
yaTtb B ce0sa yCTaHOBMNEHHYIO MPOLEAYpPY OCyLLecTBNeHua aobasneHuii k 0ase, yaaneHuin u3 Hee unu ee Moau-
dukaumin Hapsgy ¢ npoueaypamu OTCRAEXMBaAHWA, ayauTa U yyeTa AaHHbIX O KOHdurypauun. Opyron Lenbio
COXpaHeHUs AaHHbIX KoHdUrypauum saenseTca obecnedeHne cnegos ayauta obpaTHO K UCXOAHLIM AOKYMEHTaM
B MOBOI TOUKE XXU3HEHHOTO LUKIa CUCTEMBI.

B.4.4.2 Mpumepbl pe3ynbTaTtoB AEATENIbHOCTU:

- 6a3a AaHHbIX NPUHATUSA PELUEHUN;

- Basa KoHurypauuin;

- Tabnuua OTCneXXMBaemMoCTy.

B.4.4.3 NMpumeyvaHusn

B cnyuae ¢ anemeHTamu kOHdurypauum annapatHbiX CPeACTB €€ AaHHble COCTOAT M3 cneuudukauui,
yepTexen, AaHHbIX U3YYEHUSA KOMMEPYECKOH AeATEeNbHOCTU U T.4. ONTUManbHbIe AaHHble KOHPUIypauum MOXx-
HO COXPaHATb B SNEKTPOHHOM popMaTe Ans yNpoLLUeHUss UX 0GHOBNEHUI N BHECEHWUS UBMEHEHUIA BO BCMOMOTa-
TEMbHYI AOKYMEHTaLMIO.

3neMeHTbl KOHpurypaummn o6bIMHO BKNIOYAKOT B ce65 hannbl UCXOAHLIX KOAOB, TPEOOBAHUSA U NPOEKTHbIE
JaHHble, a TaKKe NnaHbl U pesynbTaTbl UCTbITAHWUA.

B.4.5 BP.13.04 — YnpaBnsieT U3MeHeHUsAMMU

YnpaBnsieT U3MEHEHUsIMU B YCTAHOBIEHHbIX 3MIEMEHTaX KOHpUrypauuu.

B.4.5.1 OnucaHue
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MopaepxuBaeT ynpasneHue 6a3oin KOHUrypauumin paboumx NpoayKkToB. YpaBHEHME BKMNoYaeT B cebs oT-
CnexuBaHne KOHGUrypaLmm KaXkaoro U3 3neMeHToB KoHdUrypaumum u, npu HeobxoammMocTu, yTBEpXKaeHue Ho-
BOW KOH(purypaumm n o6Hosnexnme 6asbl.

BrbisiBneHHble npobnembl, cBA3aHHbIE ¢ paboyuM NPOAYKTOM MMM 3anpocaMu Ha M3MeHeHue pabouero
NPOAYKTa, aHanu3upyloTca Ans onpeaeneHus OyayLiero BO3AeiCTBUA U3MEHEHUS Ha 9TOT paboymnii NpoaykT,
rpaduk BbINOMHEHUA NPOrpamMmbl U €€ CTOMMOCTb, @ Takke Ha Apyrue npoaykTel. Ecnu npeanoxeHHoe uame-
HeHnue paboyero NPoAykTa NPUHUMAETCH HA OCHOBE aHanu3a, onpeaensieTcs rpadpuk BHeAPEHUA U3MEHEHUS B
pabounii NPOAYKT U ApYyrue, CBA3aHHbIE C HUM 0BnacTtu.

M3meHeHuss aneMeHToB KOHMUrypauum nyonvkyoTcs nocrne npoBepku U popManbHOro yTBepxaeHus ns-
MEHEHWIi KOHUrypauumn. MIlameHeHns He ABNATCA oPuLManbHO NPU3HAHHBIMK, MOKA OHWU He Ony6MKOBaHSI.

B.4.5.2 Mpumepbl pe3ynbTaToB AeATENbHOCTU
HoBsble 6a3bl paboyen npoaykumu.
B.4.5.3 NMpumeyaHus

MexaHuaMbl ynpaBneHUss U3MEHEHUSIMU MOXXHO afanTUpoBaTb MO KaTEropusiM M3MEHeHUn (Hanpumep,
NPOLIECC YTBEPKAEHUSA USMEHEHWI ANEMEHTOB, HE BIUSIOLLMX HA APYIUE 3NeMEeHTbI, AOJDKEH ObiTh KOpoue).

B.4.6 BP.13.05 — CooGwaeT 0 cOCTOAHUM KOH(PUrypaumi

Co06LLeHne AaHHbIX O COCTOSIHUW KOHAMIYpaLMK, NPEASOKEHHLIX U3MEHEHUAX U UHGOPMALMK O JOCTY-
ne Ans NpU4acTHbIX rpynm.

B.4.6.1 OnucaHue

MHdopmMUpyeT npuyacTHble rpynnbl O COCTOAHWW AaHHLIX O KOHurypauun npu BHECEHMM Kakux-nubo
U3MEHEHUI B 3TO COCTOSIHME. COOBLLIEHNSA O COCTOSIHUM AOMKHBI BKIOYaTh B c€6a MHGOPMALMIO O BpEMEHU
00paboTKM MPUHATLIX UBMEHEHWI B drieMeHTax KOHpUrypauum, a Takke COOTBETCTBYIOLMX pabounx npoayk-
Tax, MOABEPrHYBLUUXCA BO3AEHCTBUIO 3TUX U3MEHEHUIA. [lOCTYN K AAHHBIM O COCTOSIHUM KOH(pUrypaumm gosmkHbI
npeaocTaBnsaTLCA pa3paboTumkam, 3aKa3umkam v ApyruM Npu4acTHbIM rpynnam.

B.4.6.2 MpumMepbl pe3ysnbTaToB AeATENbHOCTU:

- Co0BLEHNSA O COCTOSIHMM KOHUrypauumu.

B.4.6.3 NMpumeyaHun

MNpumepamu aencTeuii No nepegayve MHoOpMaLMM 0 COCTOSIHUM KOHUIypaLMm SABRSIIOTCA:

- NpeAoCTaBneHne paspeLleHns 40CTyna CaHKLUMOHMPOBAHHbLIM NOMb30BaTENsIM;

- npeAcCTaBrneHne Konuii 6a3 CaHKLMOHUPOBAHHLIM MONb30BaTENAM.

B.5 PA14 - YnpaBnseT NnPOeKTHbIMU PUCKaMM

B.5.1 O6nacTtb npouecca

B.5.1.1 CoobpaxeHunna 6e30nacHOCTU

O6nactb npouecca «MeHeKMEHT NPOEKTHLIX PUCKOB» OTHOCUTCH K PUCKY, CBSI3aHHOMY C YCNELLHbIM 3a-
BEpLUEHWEM NPOEKTa, C YyYETOM BOMPOCOB, CBSA3@HHLIX CO CTOMMOCTbIO U rpadPuMKOM BbIMONHEHUA. O6nactu
npowecca NpPoeKTUPOBAHUS BbIMOJHAIOT AEACTBUS, CBA3aHHbIE C PUCKOM ©e30nmacHOCTU, NyTem onpeaeneHus
DOMyCTUMOCTU (DYHKLUMOHANbHLIX BO3AEWCTBUM OCTATOYHbIX PUCKOB Oe3onacHocTu. Pe3ynbTatbl AEWCTBUN,
CBSI3aHHbIX C PUCKOM 6e30NacHOCTU, MOIYT 00eCcneunTb BXOAHbIE AaHHbIE A4Sl BbIMOSIHEHUA AEWCTBUIA NO Me-
HEAKMEHTY NMPOEKTHbIX PUCKOB.

[Npu paccmoTpeHun BONpocoB 6e30nacHOCTM He0BXx0aAUMO yunTbiBaTh PAQ7.

B.5.1.2 KpaTtkoe onucanue

HasHauyeHnem yactu «MeHea>KMEHT NPOEKTHBLIX PUCKOBY SBMSIETCS MASHTUDUKALMS, OLEHKA, MOHUTOPUHT
U CHIKEHME PUCKOB Ansi obecreyeHnst YCnewHoCTH 4eRCTBMIA N0 NPOEKTUPOBAHUIO CUCTEM M OGLLMX TEXHUYE-
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ckux paboT. 3Tta obnactb npouecca pacnpoCTPaHAETCA Ha BECb XXU3HEHHbIW LMKN NpoekTa. AHanorm4yHo oo6-
nactam npouecca PA16 n PA15 cchepa npuMeHeHus aTon obnacTtu BkrnoyaeT B cebs kak 4eNCTBUSA MO CUCTEM-
HOMY MPOEKTUPOBAHMIO, TAK U OOLUME TexHuYeckne paboTbl NO NPOEKTY, MOCKOMbKY paboTa No CUCTEMHOMY
NPOEKTUPOBAHUIO HE MOXET CYUTATbCA YCMELUHOW, MOoKa He OyayT NOMNOXWUTEMbHO OLIEHEHbI OOLIME TEXHUYE-
ckue paboTsbl.

B.5.1.3 Llenu:

- naeHTUdnKaLmMs, NOHUMAHUE N CHUXEHWE PUCKOB ANA NPOrpaMmel.
B.5.1.4 MNepeyeHb 6a30BbIX NPAKTUK

MpuBeaeHHbIN HWKE MepedeHb coaepuUT 0a30Bble NPaKTUKK, ABMSIOWLMECS HEOTHEMMEMbIMU 3NEMEH-
TaMu Ka4eCTBEHHOro CUCTEMHOrO MPOEKTUPOBAHUA:

BP.14.01 paspabarbiBaeT nnaH A4eWCTBUN NO MEHEIKMEHTY PUCKOB, KOTOPLIA ABNSIETCA OCHOBOW ANs
unaeHTudukaumum, OLEHKU, CMArYEHUs NOCneaCTBUN peanu3auum 1 MOHUTOPUHIA PUCKOB B TEYEHME CPOKA XKU3-
HU npoekTa.

BP.14.02 naeHtnduumpyeT NPOEKTHbIE PUCKKU NMYTEM U3YHEHUS LENen NpoekTa ¢ y4eToOM anbTepHaTuB u
OrpaHuYeHnin n onpeaeneHns NoTeHUMarnbHbIX OTKA30B.

BP.14.03 oueHuBaeT pUcku n onpeaenset BO3MOXHOCTb UX BO3HUKHOBEHMSA U NOCAEACTBUI peanu3auuu.

BP.14.04 nony4aet popmanbHOE Npu3HaHne OLEHKN NPOEKTHbIX PUCKOB.

BP.14.05 peanusyeTt 4eNCTBUA MO CHUKEHUIO PUCKOB.

BP.14.06 npoBOAUT MOHUTOPUHI PUCKOB C LIENLIO NOSNYYEHUA XKENAEMbIX PE3YNbLTATOB.

B.5.1.5 MpumeyaHus kK o6nactu npouecca

Bce pabotbl no pa3paboTke CMCTEM MMEIOT NMPUCYLUME UM PUCKK, KOTOPbIE€ UHOTAA pacrno3HaTb HEMerko.
OC0B€eHHO BaXHO HA CaMOW paHHel ctaguu OnpefaenuTb BEPOATHOCTb BO3HUMKHOBEHUS U3BECTHBLIX PUCKOB U
HanuM4ne Heu3BeCTHbIX. HeyaoBNEeTBOPUTENbHLIN MEHEAXMEHT PUCKOB YacTO CYUTAETCA OCHOBHOW MPUYMHON
Hey0BNETBOPEHHOCTH 3aKa34MKOB, PacxodoB M HapyLueHusa rpadmka pabot. PaHHee oBHapy>XeHue u cMmsarye-
HWe MoCneAcCTBUIi peanu3aumm PUCKOB CHUXAET pacxoAbl HA CMArYeHMe NocneacTeuUin peanusauuu pUckos Ha
Gonee NpoaBUHYTON CTagum paspaboTKu CUCTEM.

Ba)xHO OTMETUTb pasnuuune mexay Buaamu puckos, aHanUM3oM U METoA0M MeHeKMeHTa (puckos). Kave-
CTBEHHbI MEHE)KMEHT PUCKOB NMPOBOAMTCSA MO TPEM HanNpaBneHUsM (HanpuMep, aHanu3 pucka paspaboTumka
B MEPBYK O4epelb KacaeTcs MeToAa MEeHeIKMEHTA, TO €CTb, NpeABapuUTENbHON OLEHKU NpUBLINM U PbIHKA,
TOrAa Kak aHanu3 pucka nonb3oBaTeneM B OCHOBHOM KacaeTcs BUAOB PUCKOB M aHanu3a, To €CTb, BbINOSHEHUSA
3a4a4u U JOCTUXEHUS LIEMK).

Mpu oTcnexuBaHun (PyHKLUMOHUPOBAHMA 3TOM oBnacTu mpouecca aHanu3 TeHAEHUMIA, CYLLUEeCTBYIOLIUX
cpean PasfU4YHbIX OCHOBHbIX MPAaKTUYECKMX MPUEMOB, MOXET ykasaTb Ha COOTBETCTBME aprymMeHTy AOBepusi
(cm. PAQB).

Tema u cogepxxaHne PA14 paccmaTtpuailoTcs B pasgene «llpouecc meHemkmeHTa puckosy MCO/MOBK
15288:2002. BaxHO o0co03HaTb, 4TO HM PA14, Hu pasgen «[lpouecc meHegxmeHTa puckoB» NCO/MIK
15288:2002 He MMEIOT OTHOLLEHUS K puckam 6e30nacHOCTU, HO COCPeAOTOYEHbl UCKNIOYUTENBHO HA pUcKax
PYHKLMOHMPOBAHUSA NPOEKTA.

B.5.2 BP.14.01 — PaspabaTbiBaeT MeTO4 MEHEeMKMEHTa PUCKOB

PaspaboTtka nnaHa 4eWCTBUI NO MEHELKMEHTY PUCKOB, KOTOPLIA SBMAETCA OCHOBOM ANS MAEHTUdUKA-
LUK, OLIEHKU, CHUXKEHUSI U MOHUTOPUHIA PUCKOB B TEYEHUE CPOKA XKU3HU NMPOEKTA.

B.5.2.1 OnucaHue

HasHaueHnem gaHHON npakTuku sBnseTca paspaboTka ahdpeKTMBHOIO NraHa no pykoBOACTBY AENCTBUS-
MU N0 MEHEOXMEHTY NPOEKTHbIX PUCKOB. CocTaBHble 4acTu nnaHa AOJKHbI BKMKO4YaTb B cebs onpeagenexHne
UYNEHOB rPynnbl MEHEIKMEHTA PUCKOB U UX 00s1I3aHHOCTEN; rpaduK PErynsipHbiX AENCTBUA MO MEHEIXKMEHTY
pUCKOB, METOAOB U UHCTPYMEHTOB, KOTOPbIE BYAYT MCNONL30BaHbI MPU MAEHTUMDMKALMUM U CMAMYEHUU PUCKOB, a
TaKkXke MEeToAbl NpPoCneXmnBaHUA U ynpasneHnsa p,eVICTBI/IFlMVI no CMArYeHUK PUCKOB. MnaH AOOJDKEH Talkoke npe-
JyCMaTpuBaTh OLEHKY PE3YNbTATOB MEHEKMEHTA PUCKOB.
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B.5.2.2 NMpumepbl pe3ynbTaTtoB AeATENIbHOCTU:
- NNaH MeHeaXMeHTa PUCKOB.
B.5.2.3 MpumevaHusa

Mpumepbl METOA0B MEHEKMEHTA PUCKOB BKMIOYaIoT B cebs:

- UCNOMb30BaHME CNUPanbHOTO MeToAa MEeHeMKMEHTa, KOraa Lenu crneaylowero umkna u uenu Bcero
npoeKkTa NepuoanNYecku Pa3bsaCHAIOTCA U JOKYMEHTUPYIOTCS;

- hopmanbHy0 UAEHTUUKALMIO U aHANM3 PUCKOB B Havarne Kakzoro Lukna, a Takke paspaboTky meTo-
[10B CMSITYEHNS PUCKOB;

- aHanu3 nporpecca, I0CTUrHYTOr0 B CMAMMEHUM NOCNEACTBUI peanusauun KaXKaoro pucka, B KOHLE Ka-
Z0r0 uukna.

B.5.3 BP.14.02 — UgeHTudMumpyeT pucku

MaeHTuukaums NpoekTHbIX PUCKOB NYTEM U3YYeHUs1 Lienei NpoekTa no OTHOLUEHMIO K anbTepHaTuBam,
OrpaHUYEeHUAM 1 nAEHTUUKALUKU NOTEHLMANBbHBIX OTKA30B.

B.5.3.1 Onucanune

CUCTEMHOE U3yYEeHUE Lienei NnaHoB npoekTa (BKMYas 3aBUCMMOCTM OT AEeATENbHOCTU UNKU COObITUST) U
TpeboBaHUs CUCTEMbI C LIENbIO OnpeAeneHusl BEPOSTHbIX 06nacTeii 3aTpyaHEHWId 1 NOTeHUManbHbIX OTKa30B B
aTux obnactax. Mpu naeHTUdUKaLUM NOTEHUMUANBHBIX PUCKOB HA OCHOBaHWM MPOLUMOTrO ONbITa CNeayeT y4uThbl-
BaTb UCTOYMHMKM puUCKa. ITa AEATENLHOCTbL OCyLlecTBnsAeTcsa B xoge PA16. YCTaHOBNEHNE KPUTUYECKUX 3aBU-
cumocTell pa3paboTkn M NpoBEeAEHUE OTCIEXMBAOWMX U KOPPEKTUPYIOLUMX OEWUCTBUI OCYLLUECTBNSETCA B
PA15.

B.5.3.2 Mpumepbl pe3ynbTaToOB AeATENIbHOCTHU
- nepeveHb UAEHTUPULMPOBAHHBIX PUCKOB.
B.5.3.3 Mpumevanusa

MpuMepbl AeRcTBUI N0 AEHTUDUKALUM PUCKOB BKITIOYAIOT B Ce0s:

- paspaboTky 00Liel Cxembl Knaccudukauum unu CUCTEMATMKM PUCKOB ANA UX KaTeropupoBaHus. JTa
cucTeMaTuka CoAepKUT NpeabiCTOPUI PUCKOB KaXKAOW KaTeropuu, BKIOYasi BEPOATHOCTU BO3HUKHOBEHMS (Ka-
KMe 3MeMEeHTbl CUCTEMbI CO3Jal0T OOnblLUE PUCKOB), PACHETHYIO Ce0ECTOMMOCTb YCTPaHEeHWUA NOCNEACTBUI U
cTpaTernn CMArYeHus. 3Ta npakTuka oYeHb yaobHa AnS ynyylleHUs OLEHMBAHMA PUCKOB M MPU MOBTOPHOM
UCMONb30BaHUN YCMNELLHOTO CHWKEHUS PUCKOB;

- COCpPeaoTOYEHNE PECYPCOB CHUXEHUSA U CPEACTBA YNPAaBMEHNUS HA ANeMeHTax CUCTEMBI, Haunbonee cno-
COOCTBYIOLNX PUCKY;

- cbop Bcel nHopmaumm, 0603HaYaoLLEN LIENM NPOEKTa U CUCTEMHOr0 NPOEKTUPOBAHUSA, anbTepHaTUB-
Hble TEXHOMOrMYECKMe CTPaTErMn, OrpaHUYeHns U Kputepumn ycnexa. ObecnevyeHme YeTkoro onpeaeneHus ue-
nen NpoekTa u CUCTEMHOTO NPOEKTUPOBaHUSA. [JJOKYMEHTUPOBAHNE SNIEMEHTOB, KOTOPbIE MOTYT NPENATCTBOBATbL
KOPPEKTUPOBKE LENen, no Kaxaomy anbTepHaTUBHOMY MeTOoAy, NPeArioXEHHOMY AN BbIMOMHEHWS Ueneu;
3TUMU dNEMEHTAMU ABMATCA pucku. CnegosaHue 3ToN nNpoueaype NnpuBoAUT K POPMUPOBAHUIO NEPEYHST PUC-
KOB MO KaXaoMy anbTepHaTMBHOMY meTody. Cneayer OTMETUTb MAEHTUYHOCTb HEKOTOPBLIX PUCKOB BO BCEX
anbTEepHaTUBHbLIX METOAAX;

- NpoBeAeHMWe Onpoca TEXHUYECKOrO U YNPaBfEHYECKOro NepcoHana ¢ Lenbl PackpbiTUS Npeanonoxe-
HUI (ONYLLEHMIN) U PELUEHUI, NPUBOAALLMX K MOSABIIEHUIO PUCKOB. CNONb30BaHUE NCTOPUYECKMX AAHHbIX aHa-
NOTUYHLIX MPOEKTOB ANs onpeaeneHus npobnemMHbix 06nacTel B aHanorM4HbIX KOHTEKCTax.

B.5.4 BP.14.03 — OueHuBaeT pUCkKu
OueHka pPUCKOB U onpeerneHne BO3MOXXHOCTM BOSHUKHOBEHUS M MOCNEACTBUIA peanu3aummu pUCKOB.
B.5.4.1 OnucaHnue

OueHMBaHUE BO3MOXHOCTM MOTEHLMATbHBIX NOTEPL (UMM BbITOAbI) U MOCNEACTBUI B CIy4yae BO3HUKHOBE-
HUS paHee MAEHTUULMPOBAHHBLIX PUCKOB. AHANN3MPYET PUCKU B OTAESNILHOCTM W YCTaHABINMBAET B3aKMOCBSI3N
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MEXY PasHbIMM OTAENbHbIMM puckamu. B metogonorvu aHanusa Creayer yuuTbiBaTh Takue (DakTopbl, Kak
BO3MOXHOCTb 0TKa3a BCNEACTBUE 3PENOCTU U CAOXHOCTU TEXHOSIOTUIA.

B.5.4.2 NMpumMepbl pe3ynbLTaToOB AEATESIbHOCTU:

- OLUeHKa pucka.

B.5.4.3 Mpumevanua

Mpumepel AENCTBUI NO OLIEHKE PUCKA BKNIOYAIOT B cebs:

- pa3paboTky HOPM OLEHUBAHUS BO3MOXHOCTU U CTOMMOCTM BO3HUKHOBEHUSI pUCKa. BO3MOXHbIE HOPMbI
PaHXUPYIOTCA OT NPOCTLIX LUKAN TUMA «BbICOKAA - cpeaHsiA (YMEPEHHAs!) - HU3Kas» A0 KONMMYECTBEHHbIX LWKan B
aonnapax ¥ BEpOATHOCTU A0 AECATON 40NN NPOLEHTA;

- YCTAHOBMNEHUE TEXHUYECKUX HOPM ANs NPOEKTa HA OCHOBE ero macwraba, ANUTEeNbHOCTU BbINOMNHEHUS,
ofLuelt NoaBeEPXEHHOCTU puckam, 06nacTu PyHKLUMOHMPOBAHMSA CUCTEMbI U NOTPEOUTENbLCKOW cpeabl npeanpu-
AaTusA [rpynna Charette, A.B., nocnegHue nyGnukauum, 89].

B.5.5 BP.14.04 — AHanu3supyeT OLleHKU PUCKOB

Mony4eHne hopManbLHOro NPU3HaAHUA OLEHKU NPOEKTHLIX PUCKOB.

B.5.5.1 OnucaHue

AHanusupyeT aaeKBaTHOCTb OLEHKM PUCKOB W NPUHMMAET peLUeHWe NpoAoSKaTb, U3MEHATb UNU OTMe-
HATb AEMNCTBUSA, CBA3AHHbIE C PUCKOM. OTOT aHanNU3 AOIDKEH BKMOYaTh B cebs1 younusa N0 CMArYEHuIo nocnea-
CTBWIA peanusauumn NOTeHUManbHbIX PUCKOB U BEPOATHOCTb YCNexa 3TUX YCUITUIA.

B.5.5.2 Mpumepkl pe3ynbTaTtoB AeATESIbHOCTH:

- cTparterns CMAar4eHnsa NocneacTBU peann3anum pUckoB.

B.5.5.3 Npumeyanus

Mpumepbl AEUCTBUI NO aHanNMU3y OLIEHKU PUCKOB BKITIOYAIOT B ce6s:

- NPOBEAEHWE COBELLAHUA BCEX 3aUHTEPECOBAHHbLIX CTOPOH BHYTPW KOMNAHNKU C NPEACTaBneHnemM OLeHKU
puckoB. lNMpeacTaBneHne BO3MOXHbIX CTpaTeruii CMAr4eHWs nocrneacTBuin peanusauun no Kaxgomy pUcky C
Lienblo Co34aHUA OLLYLLEHUA KOHTPONA HaZ pPUCKaMMU;

- NonyyeHue cornacus OT Yy4aCTHUKOB COBELLAHMSA O NPUEMMEMOCTU OLEHOK PUCKOB M O TOM, YTO HUKaKne
o4yeBuaHble cTpaTtermnm CMArYeHUsA He Obinun He pPacCMOTPEHbI.

B.5.6 BP.14.05 — OcywecTBnsieT cMArYeHue NnocrneaCcTBUIA peanusaunun pUcKoB

OcyLuecTBneHne AeiCTBMIN N0 CMAMYEHUIO NOCNEACTBUI peanusaunm puckos.

B.5.6.1 OnucaHue

[encTBna No CMAr4eHuo NoCNeACTBUIA peanu3aunm puckoB MOTYT BKOYaTh B ce6A cmaryeHuwe nocnea-
CTBWI NMPU BO3HMKHOBEHUW PUCKA UMW yMEHbLUEHME pasMepa yulepba, KOTOpbIi PUCK HAHECEeT B Cilyyae ero
BO3HUKHOBEHMSA. 10 0Cc0B0 onacHbIM puckaM MOTyT OblITb OJHOBPEMEHHO MHULMUPOBAHBLI Pa3NUYHLIE BUAbI
AeATEeNIbHOCTU N0 CMAMYEeHUo ﬂOCﬂe,ElCTBMVI nx peanmsauuu.

B.5.6.2 Mpumepkl pe3ynbTaTtoB AeATENIbHOCTU:

- NNaH no CMArYeHUo NOCNeACTBUI peanuaaLumu pucka.

B.5.6.3 NMpumevanusn

Mpumepbl AENCTBUIA MO CMAMYEHMIO NOCNEACTBUI peanu3auuM PUCKOB BKMOYAOT B ceba cneaylowee
hencTeue:
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- cO3aaHne NPOTOTUNA UIK MOAENN CUCTEMBI, KOTOPbIE MOXHO TECTMPOBATb HA COOTBETCTBUE 3TOMY Tpe-
60BaHWIO. ITOT TUN CTpPATErMU CMAMYEHUS NOCNEACTBUI peanu3auun pucka yMEeHbLLAET BO3MOXHOCTb BO3HUK-
HOBEHUA PUCKA;

- pa3paboTka anbTePHATUBHBIX NATAHOB UHTErpauun ¢ Apyrumu CpoKamu Ansi NOACUMCTEMbI NMOBLILLEHHOTO
pucka. B cnyvae BO3HMKHOBEHUA puUcka (TO €CTb, €CNn NOACUCTEMA HE roTOBA BOBPEMS) €ro BO3AENCTBUE HA
obwmn rpachuk Byaer cnabee. STOT TUN CTpaTerMn CMArYeHUs NOCNEACTBUI peanu3sauunm pUcKoB ocnadbnsior
nocneacTBUA BOSHMKHOBEHUS PUCKA;

- ucnonb3oBaHuee 3apaHee npegonpeaeneHHble 6a3bl (06BEKT CCbIKM ANS PUCKOB) AN MHULIMUPOBAHMUS
OENCTBUM NO CMAMYEHUIO MOCIEeACTBUI peanu3aumm pUckos.

B.5.7 BP.14.06 — OrcnexuBaeT cMArYeHue NOCNeACTBUIN peanu3auumn PUCKOB

MpoeeaeHne MOHWUTOPMHIA AEUCTBUI MO CMAMMEHUIO PUCKOB ANA 06ecneveHus NOMNyyYeHUst Kenaembix
pes3ynbTaTos.

B.5.7.1 Onucanue

PerynapHo uccneayet pe3ynbTaTel NPOBEAEHHOTO CMAMMEHNA NOCNEACTBUIN Peanu3aLnumu PUCKOB C LIENbIO
UX U3MEPEHUA U ONpeaenAeT YCNELUHOCTb CMAMEHUS.

B.5.7.2 Mpumepbl pe3ynbLTaToB ACATENLHOCTU:

- COCTOAAHNE PUCKOB;
- cucremaTuka puckos.

B.5.7.3 Mpumevanuna

Ons npoekta ¢ rpacdukom pa3paboTku ANUTENLHOCTLIO OKOMO LIECTH MECALEB NPOBOAAT NEepeoLeHKY
PUCKOB Kaxkable ABe Heaenu. MpoBoaAT Takke NEPEOLEHKY BEPOATHOCTU U NOCNEACTBUI KaXKAO0ro BO3HUKHOBE-
HUS pUCKa.

B.6 PA15 - OcywectBnAeT MOHUTOPUHI TEXHUYECKUX paboT wu  ynpaBneHue
uMmm

B.6.1 O6nacTtb npouecca
B.6.1.1 CoobpaxeHuns 6e30nNacHOCTU

O6nactu npouecca PA08 u PAO1 cneayeT yunTbiBaTb kak BO BPEMS NPOEKTHO-KOHCTPYKTOPCKUX paborT,
Tak u aKkcnnyatayum CUCTeMbl.

Ons paccMoTpeHusa BONpocoB 6€30nacHOCTU cneayeT ucnonb3osate PAO7.

B.6.1.2 KpaTkoe onucaHue

Hasnauyennem obnactu npouecca «MOHUTOPUHI TEXHUYECKMX PaBOT W ynpaBneHWe WUMU» SBIAETCA
obecneyeHne agekBaTHOM HArMsAHOCTU KOHKPETHOTO Mpouecca M PUCKOB. HarmsaHocTb cnocoB6CTBYeT CBOe-
BPEMEHHOMY MPOBEAEHUIO KOPPEKTUPYIOLLMX AEHCTBUIA NPU 3HAYMTENBHOM OTIIMYUM KavyecTBa (PyHKLMOHUPO-
BaHWS OT 3anaHMPOBaHHOTO.

O6nactb npouecca «MOHUTOPUHT TEXHUYECKUX paBoT U ynpasrneHne ummu» BkrovaeT B cebsi pykoso-
ACTBO, OTCIIEXMBaHME N aHaNU3 BbIMOJIHEHUS, PE3YNbTATOB U PUCKOB MPOEKTA, & TaKKe WX aHanu3 B CpaBHEHUU
C [JOKYMEHTMPOBaHHbLIMU OLEHKamu, 0Bs3aTensCTBaMK U NnaHamu. JoKYMEHTUPOBAHHBII MaH UCNoNb3yeTcs B
Ka4eCTBE OCHOBbI 11151 OTCEXMBAHNS €ACTBMUIA U PUCKOB, COOBLLEHUS O COCTOSIHUM M NepecMoTpa NlaHoB.

B.6.1.3 Lenu:

- MOHUTOPUHT TEXHMYECKNX PaboT 1 ynpaBneHne umu.

B.6.1.4 NepeyeHb npakTUK

MpuBeAEHHbI HUXE NepedeHb coaepKUT Ba30Bble NPAKTUKK, SBNSIOLMECH HEOTbEMEMBIMU 3NEMEHTa-

MM Ka4YeCTBEHHOI0 CUCTEMHOIO NPOEKTUPOBAHUA:
BP.15.01 pykoBOoaWUT TEXHUYECKMMIU paboTamMn B COOTBETCTBUM C MIIaHAMMN TEXHUYECKOTO YNPaBIieHNs.
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BP.15.02 oTcnexuBaeT rakTM4ecKkoe UCMoNb30BaHNE PECYPCOB MO OTHOLLEHUWIO K MIaHaM TEXHUYECKOro
ynpaBneHus.

BP.15.03 oTcnexuBaeT Ka4ecTBo PyHKLUUOHUpPOBaHUA (paboune xapakTepPUCTUKM) MO OTHOLLEHWUIO K yCTa-
HOBMEHHbIM TEXHUYECKUM NapameTpam.

BP.15.04 npoeepsieT Ka4yecTBO (DYHKLUMOHMPOBAHMA MO OTHOLLEHUK K MraHam TEXHUYECKOro PYKOBO-
AcTBa.

BP.15.05 aHanuaupyeT npobnembl, BO3HWUKAIOLME MPU OTCMEXUBAHWUM U MPOBEPKE TEXHUYECKUX napa-
METPOB C LiENbIO ONpeaeneHnst KOPPeKTUPYIOLLUX AERCTBUIA.

BP.15.06 npeanpuHuMaeT KOppeKTUpyoLmMe AENCTBUSA NPU OTNIMYMKM (PaKTUYECKMX pe3ynbTaTtoB OT 3a-
NNaHUPOBAaHHbIX.

B.6.1.5 MpumeyaHusa k o6nacTu npouecca

AnanornvHo PA16 gaHHaa o6nactb npouecca NpMMEHSAETCA B TEXHUHECKOW AEATENBHOCTU MO NPOEKTY, a
TaKke AnsA paboT No NPoeKTUPOBAHMIO.

Mporpecc B nepeyto oyepenb ONpefensaeTcs cpaBHeHneM hakTudeckux pabor, o6vemoB pabouyeit npo-
AyKuuu, 3aTpat u rpaduka ¢ nnaHom, koraa BbibpaHHble paboyne NpoayKTbl FOTOBLI B BbIBPaHHbLIX KOHTPOSb-
HbIX TOoYKax. Mpu onpeaeneHnn HEBLINOIHEHWUA NMaHa NPUHMMAIOTCA KOPPEKTMPYIOLWME Mepbl. 3TU Mepbl MOTyT
BKMOMaTh B cebs nepecMoTp NMaHOB ANA OTPaKEHUs! (DaKTUYECKUX JOCTMXEHUA U NepennaHnpoBaHUE OCTaB-
Lencs paboTel UMM OCYLLECTBNEHUE OEHCTBUIA MO YNYYLLEHWNIO TEXHUYECKUX XapaKkTEPUCTUK 1 CMSAMMEHUIO NO-
CneaCTBUIA peanusaumm puckos.

Mpu otcnexvBaHWM OYHKUMOHMPOBAHWUA 3TOW 0BnacTu npouecca aHanu3 TeHAEHUWI, CyLLEeCTBYIOLMX
cpeau pasnuyHbix 6a30BbIX NPAKTUK, MOXKET yKa3aTb Ha COOTBETCTBUE apryMeHTy aoBepusi (cM. PA0B).

Tema u cogepxaHue obnactu npouecca 15 paccmatpusatoTcs B AByx npouieccax MCO/MOIK 15288:2002.
a nmeHHo «Mpouecc ynpaeneHus npoekTomy» u «Mpouecc oueHKn puckay.

B.6.2 B.P.15.01 — PykoBoACTBO TEXHUYECKUMM paboTamu

HanpaeneHue TexHn4yecknx paboT B COOTBETCTBUM C NNAHAMMU TEXHUYECKOIO PyKOBO/ICTBA.

B.6.2.1 OnucaHue

BbInonHaeT nnaHbl TEXHWYECKOTO PyKOBOACTBA, pa3paboTaHHble B o6nactu npouecca «MnaHuMpoBaHue
TexHu4yeckux pabot». [laHHas npakTuka BKnioYaeT B ceb6a TexHM4eckoe pyKoBOACTBO BCEMM KOHCTPYKTOPCKMMU
paGoTamu nNo NpoekTy.

B.6.2.2 Mpumepsb! pe3ynLTaToB AEATENLHOCTHU:

- MaTpuLa OTBETCTBEHHOCTH;
- pa3speLueHust Ha BbINOMNHEHUE paboT.

B.6.2.3 NMpumeyanns

S hekTUBHOE TEXHMYECKOE PYKOBOACTBO BKMIOYAeT B cebA MCNONb30OBaHUE COOTBETCTBYIOLLMX MEXa-
HWU3MOB CBSi3M W CBOEBPEMEHHOW nepeaaqn TEXHUYeCKONn UHopMauuu BCEM 3aUHTEPECOBAHHLIM CTOPOHaM.
Becb NpoLecc TEXHNYECKOro PyKOBOACTBA AOSHKEH PErMCTPUPOBATLCA AN COXPAHEHWSt OCHOBbLI NPUHATUA pe-
LUEHWII M MEepP PasnNUYHOro poaa.

B.6.3 BP.15.02 — OtcnexuBaet pecypchbl ans npoekra

OtcnexviBaHne hakTUYECKOTO UCNOMb30OBAHUSA PECYPCOB U €0 COOTBETCTBUA MNAHaM TEXHUYECKOro py-
KOBOACTBA.

B.6.3.1 Onucanue

MpepocTasnsAeT TekyLyylo MHOPMALMIO MO UCNONb3OBAHUIO PECYPCOB B XOA€ BLINOMHEHMS NpoeKTa C
Lienbio KOPPEKTUPOBKM paboT 1 NNaHoB (B crnyvyae He0bXxoaAMMOCTH).

B.6.3.2 Mpumepsbl pe3ynbLTaToB AEATENbLHOCTH:
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- NCNOMb30BAHUE PECYPCOB.
B.6.3.3 NMpumeyanusn

OrtcnexuBaHue 3aTpaTt BkIodaeT B ce0si cpaBHEHWE (haKTUYECKMUX 3aTpaT CO CMETOW PacxOAoB, AOKY-
MEHTUPOBAaHHBIX B MIlaHe NPOEKTA, s BbIBIIEHMS NOTEHUMANbHOrO npoduumTa u aecduuuTa sartpar.

B.6.4 B.P.15.03 — OTcnexuBaHue TeXHM4YECKUX NapamMeTpoB

OTcrnexuBaHme kadectsa (YHKLMOHNPOBAHWS U €r0 COOTBETCTBUSA YCTAHOBMEHHLIM TEXHUYECKUM napa-
MeTpam.

B.6.4.1 OnucaHue

dakTyeckoe Ka4yecTBo (PyHKLMOHMPOBAHWS NMPOEKTA U €r0 NPOAYKTOB OTCMEXMBAETCA U3MEPEHMEM TEX-
HWYEeCKUX NapamMeTpPoB, 3aJjaHHbIX B NaHE TEXHUYECKOrO PYKOBOACTBA. OTU U3MEPEHUA CPABHUBAIOTCA C NOPO-
rOBbIMW 3HAYEHUAMM, 3a4aHHBIMU B MIIAHE TEXHUYECKOTO PYKOBOACTBA, C TEM, YTOObI NpeaynpexaeHus o npo-
6nemax mornu GbiTb COOBLLEHBI PYKOBOACTBY.

B.6.4.2 NMpumMepbl pe3ynbTaToB AeATENbHOCTU:

- NPONIb TEXHUYECKOTO YNPAaBNEHUs Ka4eCTBOM (PYHKLMOHUPOBaHUS.

B.6.4.3 MpumeyaHus

Mpumep NpakTUKK: ANA KaXKO0ro TEXHUYECKOro napameTpa onpeaensioT no 3TarioHHOMY aHanu3y AeicT-
BuS, KOTOpble OyayT MCNOMb30BATLCA ANA NPOBEAEHUA M3MepeHus. 3aaelCTBYIOT UL, HENOAKOHTPOMbHbIX
PYKOBOAMTENMIO NPOEKTa, AN NPOBeAeHUsi 06 bEKTUBHLIX M3MEPEHUIA METOAOM 3TaNOHHOroO aHanu3a. Mepuoau-
YEeCKW MPOBOAAT ATANOHHbIA aHanu3 U CPaBHUBAIOT MONYYEHHbIE U3MEPEHUA C 3anNaHUPOBAHHLIMU 3HAYEHUSA-
MU napaMeTpoB.

B.6.5 BP.15.04 - MpoBepseT ka4eCTBO BbINOMIHEHUA NpoeKTa

KauecTBo BbINONMHEHUSA NPOEKTa M €ro MPOAYKTOB MPOBEPSIIOT NEPUOAMYECKM M B Clydae NpeBbILIEHUS
[onyckos no napametpam. PedynbtaTbl aHanusa U3MEPEHUN TEXHUYECKUX XapaKTepUCTUK NPOBEPSIOT HapAAyY
C ApYrMMM NokasaTensiMu BbIMONIHEHUS U YTBEPXKAAIOT NiaHbl KOPPEKTUPYIOLUMUX AEACTBUNA.

B.6.5.2 MpuMepbl pe3ynbTaToB AEATENIbHOCTU:

- 3anpoCckl Ha U3MEHEeHWEe NnaHa TeEXHUYECKOro PYKOBOACTBA;
- YTBEPXKAEHHbIE KOPPEKTUPYIOLLNE AENCTBUS.

B.6.5.3 NMpumeyanus

Mpumepamun aHanu3a kayecTBa BbINONHEHNUA ABMAOTCA:

- NPOBEAEHNE COBELLAHUA BCEX YYACTHUKOB MPOEKTa BHYTPU OpraHu3auuv ¢ Lenbio NpeaCTaBreHus pe-
3ynbTaTOB aHanu3a Ka4yecTsa BbINOMHEHUA U NPEANOXKEHUA KOPPEKTUPYIOLLMX AEACTBUNA;

- COCTaBlfIeHUE OTYEeTa O COCTOSIHMM, KOTOPbLIA ABNSAETCA OCHOBAHMEM AN NPOBEAEHUSI COBELLAHUSA MO
aHanu3y npoekra.

B.6.6 BP.15.05 — AHanu3supyeT npoo6neMbl, CBA3aHHbIE C MPOEKTOM

AHanu3 npobnemM, BO3HMKaIOLWMUX NPV OTCMEXWBAHUU U MPOBEPKE TEXHUYECKMX NMapaMeTpoB, Ans Onpe-
OeneHns KOPPeKTUPYIOLLMX AENCTBUN.

B.6.6.1 OnucaHue
Hosble npobrnembl, CBA3aHHbIE C NPOEKTOM, BO3HUKAIOT YaCTO M PETYNSIPHO B TEYEHUE BCETO XKU3HEHHOTO

LMKna npoekTa. [ns ynpasneHusi Ka4eCTBOM BbINOSTHEHUS NPOEKTA KPUTUYECKN BaXKHLIMU SBNSIOTCH CBOEBpe-
MEHHOE 0GHAPYEHUE, aHanM3 U OTCEXMBAHUE STUX NPOGIeM.

70



FOCT P UICO/MIK 21827—2010

B.6.6.2 NMpumepbl pe3ynbTaTtoB AEATENIbHOCTH:
- aHanu3 npo6rieM BbINOMHEHUA NPOEKTa;

- YTBEPXKAEHHbIE KOPPEKTUPYIOLWKE AeiCTBUS.
B.6.6.3 NMpumeyaHuna

Hosast nHpopmaumsa 06beaNHAETCA CO CTAaTUCTUYECKMMU AaHHBLIMU M0 NPOekTy. OnpeaensioTcsa TeHAEH-
LMK, HaHOCSILUME Bpea NPOEKTY, HapsAy C HOBbiMM npoGnemamu, 0603HAYAOWMMN PUCKN ANSA YCNELHOCTH
npoekra. Mpn HeoGxoanMMOCTH nosy4aiotca Gonee NoapoGHbIE AaHHbIE MO CMOPHLIM NpoGneMam U TeHAeHUm-
aM. [Ins aHanuaa yacto TpebyloTca CpeacTBa MOAENMPOBAHNS U UMUTALMK, @ TaKXKE 3aKMIOYEHNA CTOPOHHUX
9KCMEpPTOB.

B.6.7 BP.15.06 — NMpuHuMaeT koppekTupyromme mMmepbl

MpUHATUE KOPPEKTMPYIOWMX MEp MPU HANMMYUM YKa3aHUM TEXHUMYECKMX napaMeTpos Ha Gyayume npo-
6nembl unu ecnu pakTMHECKME NAapaMeTpbl OTAUYAIOTCA OT 3annaHMPOBaHHbIX.

B.6.7.1 Onucanue

KoppekTupyloLume Mepbl Nocne ux yTBepXXaeHUsi OCYLIECTBIISAIOT NOCPEACTBOM nepepacnpegeneHus pe-
CypcoB, U3MEHEHUSA METOA0B U NpOoLEAYP UMK NOBLILLEHUA TOMHOCTU BbIMOMHEHUS UMEIOLLMXCA NiaHos. [pu
Heo6Xx0AMMOCTH BHECEHUS U3MEHEHUIA B NNaH TEXHUYECKOTO PYKOBOACTBA 3aA€NCTBYIOT NpakTUYeCcKMe npuembl
o6nactu npouecca PA16.

B.6.7.2 Mpumepbl pe3ynbTaToB AEATENBHOCTU:

- nepepacnpeaeneHue pecypcos;
- U3BMEHEHUS B MeTOL4ax W npoueaypax;
- 3a5BKM HA U3SMEHEHUS.

B.6.7.3 MpumeyaHusn

[JaHHas npakTuka o0XBaTbiBAET MEPbI, KOTOPLIE MOTYT NOTPEGOBAaTLCS AN NPEAOTBPALLEHNS BOSMOXHBIX
npoGnem Mnu KOPPEKTUPOBKU BbIABNEHHbLIX. BO3MOXHbLIE MEpbI, MPUHUMAEMbIE B 3TOM NPAKTUYECKOM NpUeme,
pa3HoO06Pa3HbLI U MHOFOUUCTIEHHBI.

B.7 PA16 — naHupyeT TexHU4YecKue padboTbl
B.7.1 O6nacTtb npouecca
B.7.1.1 CooGpaxeHusa 6e3onacHocTn

O6nactb npouecca PA Hago yuutbiBaTb, 0COGEHHO BO BpeMs BbinonHeHust BP.16.05 B TeueHue Bcero
JKU3HEHHOro UMKna npoekta u BbinonHeHus BP.16.06 ana noaaepxku adMEKTUBHOrO B3aUMOAENCTBUA C 3a-
Ka3ymkKamMu 1 NOCTaBLUMKAMMU.

B.7.1.2 KpaTkoe onucaHue

HasHauennem yvactu npoekta «lnaHupoBaHue TexHMYeckux paboT» siBnseTcs paspaboTka NNaHos,
npeacrasnaloLwmx coboi OCHOBY AN cOCTaBneHus rpaduka, KanbKynsauum, OTCReXUBaHUs U o0bcyxaeHns xa-
paktepa u 06nactm NPUMEHEeHUA TexHUYeckux paboT, 3a/lefCTBOBaHHbLIX B pa3paboTke, W3roTOBNEHWMU, UC-
NONb30BAHUM U NMUKBUAALMKU CUCTEMBI. [IeCTBUS MO CUCTEMHOMY NPOrpaMMUPOBaAHUIO AOIMKHbI ObITh UHTErPU-
poBaHbl B KOMNINEKCHOE TEXHMYECKOE NiTaHMpoBaHue obLLero nNpoekTa.

YacTtb npoekta « MnaHupoBaHue TexHUYeckux paboT» BknovaeT B ce6a pa3paboTky oueHoK npeanona-
raembix pabot, nonyyeHue HeOOXOAMMbIX 06S3aTENbCTE OT CMEXHLIX FPYNN U onpeaeneHne NNaHa BbIMONHe-
Husa pabor.
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B.7.1.3 Uenu:
- NnaHnpoBaHne BCEX aCnekToB TEXHNYECKUX pa60T.
B.7.1.4 NepevyeHb 6a30BbIX NPAKTUK

B nocneayiowem nepedHe cogepxarcs 6a3oBble NPakTUKK, ABMAOLWMECS CYLLECTBEHHbIMU 3IEMEHTaMM
KayeCTBEHHOro CMCTEMHOr0 NPOEKTUPOBAHUS:

BP.16.01 naeHTUdUUnpyeT pecypchbl, KpUTUHECKUE ANA YCNELWHOW peanusauum TEXHWYECKON CTOPOHDI
npoekTa.

BP.16.02 paspabatbiBaeT OueHKM (hakTOpOB, BAMAKOLMX HA 3HAYMMOCTb U TEXHUYECKYID OCYLLECTBU-
MOCTb MpOEKTa.

BP.16.03 cocTaBnsieT cMeTbl BCEX TEXHUYECKUX PECYPCOB, TpebyeMbix AnA NpPoekTa.

BP.16.04 onpeaenseTt npegnonaraemMbiini TEXHOMNOMMYECKMI NpoLECce ANng npoekTa.

BP.16.05 onpeaendaeTt TexHU4ECKUE AENCTBUA ANS BCET0 XKM3HEHHOTO LMKMa NpoekTa.

BP.16.06 onpeaenseT cneunduyeckme npoLecchl Nogaep>kkn spdeKTUBHOrO B3anMoaenCcTBmA ¢ 3akas-
YMKOM (3aKkasymkammu) u NOCTaBLUMKOM (MOCTaBLLUMKAMM).

BP.16.07 paspabatbiBaeT TEXHOMNOIMYECKMIA rpadduK Ansi BCEr0 XXM3HEHHOTO LIUKMA NPoekKTa.

BP.16.08 ycraHaBnuBaeT TEXHUYECKUE NAPAMETPbI C MOPOrOBLIMU 3HAYEHUAMM NS NPOEKTa U CUCTEMBI.

BP.16.09 ucnonb3yeTt uHopmaymio, cobpaHHyo npu nnaHUpoBaHuMun, Ana pa3paboTku NNaHoOB TEXHUYeE-
CKOTO PYKOBOZACTBA, KOTOPbIE MOCMYXaT OCHOBOW A4Sl OTCNEXUBAHUS BbIAAKOLMXCS acnekToB npoekTa u pabor
N0 UHXUHUPUHTY CUCTEM.

BP.16.10 aHanu3unpyeT nnaHbl TEXHWYECKOro pykoBOACTBA CO BCEMM 3aA€NCTBOBAHHLIMU rpynnamMu u oT-
JenbHBIMKU TMUAMM U MonyyaeT o6a3aTenscTea rpynn.

B.7.1.5 MpumeuaHus k obnacTtu npouecca

[MnaHupoBaHne HaunHaeTca ¢ 0CO3HaHMA mMacwTaba npegnonaraemblx paboT Hapaay C OrpaHUYeHUsIMK,
puckamu u Lenamun, KOTopble ONPeaEensaloT U OrpaHNYMBAalOT NPOoeKT. [poLecc nnaHupoBaHusA BKMOYaeT B cebsi
warn no oueHke ob6vemMoB paboyeli NPoayKUMU, HEOOXOANMbBIX PECYPCOB, COCTaBMNEHUIO rpaduka, U3y4yeHuio
puckoB U obcyxaeHuto obsizatensCTB. [Ons cO34aHWUs NnaHa, KOTOPbIN YyCTaHABMMBAET COOTBETCTBME MeEXAY
KayecTBOM, 3aTpaTtamu 1 rpadoukoM BbIMOSTHEHUS!, MOXKET NOTPEBGOBATLCS UTEPUPOBAHUE 3TUX LUATOB.

Mpu oTcnexuBaHun PyHKUMOHUPOBAHUA STOM oBnacTu npouecca aHanu3 TEeHAEHLUUN, CyLUeCTBYIOLMX
cpean pasnuuHbiX 0a30BbIX NPaKTUK, MOXET YyKasaTb Ha YAOBMNETBOPEHME aprymeHTy [AoBepus
(cm. PAQG0).

B npuBeneHHOM Huxe nepeyHe cogepxkatca 6a30Bble NPaKTUKM, SBNAIOLLMECHA CYLLECTBEHHLIMU 3reMeH-
TaMU Ka4€CTBEHHOIo CUCTEMHOTO NPOEKTUPOBAHUA:

Tema u coagepxaHue obnactu npouecca PA16 paccmaTtpusaiotca B pasgene «lpouecc nnaHupoBaHUa»
npoekta MCO/M3K 15288:2002.

B.7.2 BP.16.01 - UaeHTU(MLUMpPYeET KpuTUYECKUE pecypcChbl

MaeHTndukaumsa pecypcoB, KpUTUYECKUX ANS1 YCNELHOTO BbIMOSIHEHNUS MPOEKTa.

B.7.2.1 Onucanue

KputuyecknMmn HasbiBalOTCA PECcypCbl, HEOOXO0AUMbIE AMS YCMELUHOrO BbINOMHEHWSA NPOEKTa, KOTOpble
MOTyT ObITb HEAOCTYMHbI AN BbINOMHEHMA npoekTa. Kputuyeckne pecypcbl MOTYT BKIIOYATb B cebsA nepcoHan
CO cneuuanbHbIMU HaBbIKAMU, UHCTPYMEHTapuUin, o0opyaoBaHMe Unu gaHHblie. Kputuyeckne pecypebl MOXHO
unaeHTuduumMpoBaTh NyTeM aHanusa 3agad npoekra u rpadukoB BbIMNOMHEHUSA U MYTEM CPABHEHUS AAHHOTO
NpoeKTa C aHanorM4HbIMM.

B.7.2.2 NMpumepbl pe3ynbTaToB OEATENIbHOCTU:

- UAEHTUMDULMPOBAHHbIE KPUTUHECKUE PECYPChI.

B.7.2.3 NMpumeyaHua

MpakTuyecknin npuMep: NPOBEPSAIOT rpacukM BbINOMHEHUSA NPOEKTa M pacCMaTpuBalT BUAbl PECYPCOB,

TpebyeMmbIX B KaXKA0N TOUKE XXUIHEHHOTO Lukna. MpoBepsioT U AONOMHAIOT 9TOT NEPeYeHb C YYETOM UHXKEHEP-
HOro cocrasa, TpebyemMoro Ansd CUHTE3MPOBaAHUA CUCTEMBI U paboyder NpoayKuun.
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B.7.3 BP.16.02 — OueHuBaeT o6nacTb AeNCTBUSA NPOEKTa
Pa3paboTka OLEHOK pakTOPOB, BNMUSAIOLLMX HA 3HAYUMOCTb M TEXHUYECKYIO OCYLLIECTBUMOCTb MPOEKTa.
B.7.3.1 OnucaHue

O6nacTe NpUMEHEeHust u maclTab 0fHOro NMpoeKkTa MOXHO ONpPEeAenuUTb PasfoXeHWeM CUCTEMbl Ha CO-
CTaBHbIE 3MEMEHTbI, MAEHTUYHbIE 3NeMEHTaM APYrux NPOEKTOB. 3aTemM OuUeHKy MacluTaba MOXHO CKOPpPeKTU-
poBaTb Mo TakuM dhakTopam, Kak pasnuume no CroXxHOCTU, Unu no ApyruMm napaMeTpam.

Ona HayanbHOro onpeaenexnua macwraba NpoekTa aHanu3 aHanornyHbIX NPOEKTOB YacTo NpeaoCcTaBns-
eT Hanbonee AOCTYNHy MHopMmauuto. Mo mepe yBenumueHns obbema nHdopmauun No aHHOW CUCTEME 3TU
OLIEHKN COBEPLUEHCTBYIOTCS.

B.7.3.2 Mpumepbl pe3ynbTaToOB OeATENIbHOCTU:

- OLleHKn obnacTn 4eNCTBUA CUCTEMDI;

- YUCIO UCXOAHBIX CTPOK KOAQ;

- YUCINO ANEKTPOHHLIX KapT (nnaT);

- yucno 6onbmx hanbcuuKaTos;

- 4yncno Kkybuyeckux ApAoB MaTepuana, npeaHa3Ha4YeHHoro AN nepeMeLLeHus.

B.7.3.3 NMpumeyvaHusn

MpakTuyeckuit NpUMep: NPOBOASAT aHanu3 HanuM4HOW AOKYMEHTaLMM U ONpOC MepcoHana npoekTa ¢ Le-
Nblo onpefieneHnst 0CHOBHbIX TEXHUYECKUX OTPaHUYEHMI U aonyLieHnin. OnpeaensioT MeToandeckue noaxoasbl
CaMOoro BbICOKOrO YPOBHSI U (haKTOpOB, KOTOPblE MOFYT MPENsTCTBOBATb YCMELIHOMY BbINOMHEHWIO paboT no
CUCTEMHOMY MPOEKTMPOBaHUIO. NAEHTUMDNLUPYIOT OCHOBHbIE TEXHWUYECKUE MapaMeTpbl U OLEHUBAIOT NpUeM-
nemblii ManNa3oH KaXaoro napaMmeTpa.

B.7.4 BP.16.03 — OueHuBaeT CTOMMOCTb NpPoOeKTa
PaspaboTka oLeHOK CTOMMOCTM BCEX TEXHUYECKUX PECYPCOB, HEOOX0AUMbIX AN NPOEKTA.
B.7.4.1 OnucaHue

[lns Ka4YeCTBEHHOTO yNpaBneHUs NPOEKTOM Heobxoamuma nopobHas oLieHKa CTOMMOCTY NPOeKTa He3aBu-
CMMO OT 3anpoca 3akasyuka. OLeHKW CTOMMOCTU MPOEeKTa OCYLUECTBISATCA NOCPeACTBOM ONpeaeneHust Tpy-
ZJOBbIX U MaTepuarbHbIX 3aTpaT W 3aTpaTt Ha cybnoapsgumka Ha OCHOBE rpachuka BbIMOSHEHWUS U YCTAHOBIIEH-
Hoii o6nactu npoBeaeHus pa6ot. Cloga BKMIOYAIOTNPSAMbIE U KOCBEHHbIE U3AEPXKKM (TAKNe Kak CTOUMOCTb WH-
CTPYMEHTOB, 00y4YeHuUs1, cneumanbHbIX UCTIbITaHWIA U BCTIOMOTaTenbHbIX onepauuit). B oTHoLeHMN pacxoaoB Ha
3apnnaTty NpMMeHsIoT UCTOpUYecKe napaMeTpbl UM MOAENKW 3aTpaT ansa npeobpasoBaHus paboynx 4Yacos B
JloNnapbl, OCHOBLIBASACL HA CMOXHOCTU paboT, MHCTPYMEHTApUSA, HAaNUYKUA KBanuUKaLum u onbita, rpacdukax,
NPSIMbIX HOPMax U HOPMax HaknagHbIX pacxo4oB. Ha ocHOBE MAEHTUMMUMPOBAHHbIX PUCKOB CO3al0T COOTBET-
CTBYIOLLME PE3EPBbI.

B.7.4.2 Mpumepkl pe3ynbTaTtoB AeATESNIbHOCTMU:

- 00LumMe pacxoapl Ha 3apnnaTy € y4eTOM YPOBHS KBanudukaLum paboTHUKOB M rpacuka BbINONMHEHNS;
- CTOMMOCTb MaTepuarnos;

- CTOUMOCTb CyOKOHTPAKTOB;

- CTOMMOCTb MHCTPYMEHTapHUS;

- CTOUMOCTb 00y4eHus;

- BCroMoraTtenbHoe nornyeckoe 060CHOBaHME.

B.7.4.3 NMpumeyvaHusn

MNepen oueHKoW pacxoaoB HEOBXO0AUMO cOBpaTb 3HAUYUTENLHLIM 06beM MHOPMaLMKN O NPOEKTE, Hanpu-
Mep, Takol kak obnactb AeNCTBUS, rpaduk BbINOMHEHUSI U MaTepuanbHble eanHulbl. [ns onpeaenexus craten
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U31ePXKEK, KOTOPLIE UHAYe MOTYT GbiTb MPONYLLEHBI, MOXHO UCNOMb30BAaTL MEPEYHM APYTUX MPOEKTOB U UCTO-
puyeckue JaHHbIE O HUX. XOPOLUMMU UCTOMHUKAMMU 9TOr0 BMAA MHPOPMaLMM ABNSAIOTCA OTYETbI O HECOOTBETCT-
BMW N AOKYMEHTALMA 06 «ypOKaXx, U3BIEYEHHbIX U3 OLLUMGOKY.

B.7.5 BP.16.04 — OnpegensieT TEXHONOrMYECKUIA NPoLIeCC NpPoeKTa
OnpegeneHne TEXHONOrMYecKoro npowecca, npeanonaraemoro Ansi UCNonbL30BaHWUS B NpoLecce.
B.7.5.1 OnucaHue

Ha camMOM BbICOKOM YPOBHE TEXHOJOTMYECKUIA MPOLIECC AOMMKEH COOTBETCTBOBATL MOZENN KU3HEHHOrO
LIMKNa, OCHOBAHHOI Ha XapaKTepUCTUKaX MPOEKTa, XapaKTepucTUKax opraHmsaumm U CTaHAapTHOM MpoLiecce
opraHusaumu. TUNUYHbIE MOAENM XUSHEHHOTO LMKNa BKIKOYAOT B ce6s Moaenb TMna «Boaonagy, 3BOMOLUOH-
HO CnMparibHYO MOZESb U MHKPEMEHTHYIO MOZEenNb. B onpeaeneHne npouecca BKMIOYAOT AeiCTBUS NPOLECCa,
BXOZHble AaHHble, BbIXOAHbIE AaHHbIE, MOCMNEAOBATENLHOCTU U U3MEPEHMS KayecTBa npouecca u pabodmx
NpPOaYKTOB.

B.7.5.2 Mpumepbl pe3ynbTaToB AeATENIbHOCTU:
- BbIOPAHHbIA CUCTEMHbIA TEXHONOTMYECKUIA NPOLIECC ANA NPOEKTA.
B.7.5.3 NMpumeyaHus

DOPMUPYIOT U COXPAHSAIOT MiaH TEXHUYECKOTO PYKOBOACTBA, ONPEAENSIOLLMIA B3aUMOCBA3b C BHYTPEHHUMU U
CTOPOHHUMM OpraHM3auMsaMu (HanpuMep, cyonoapsaaUMKoM) MNPU BbINOMHEHUM TEXHUYECKUX paboT. BKovaloTMo-
Jerb 3annaHnPOBaHHOO XKU3HEHHOrO LIMKIa B NPOEKT U KOHKPETHLIE COBLITUS NpoekTa.

B.7.6 BP.16.05 - OnpegensieT TexHU4Yeckue oencTBus

OnpefeneHne TEXHUYECKUX AENCTBUI AN BCErO XXU3HEHHOTO LIMKNa NpoekTa.

[encTBna NO NPOEKTHOMY U CUCTEMHOMY MPOEKTUPOBAHUIO MOryT ObiTb BblOpaHbl U3 COOTBETCTBYIOLLIMX
CTaHpapToB, NEPEAOBOro OMnbiTa OTPACNM NPOMbILLNEHHOCTH, BAa30BbLIX MOAgenen, Taknx kak SSE-CMM®, unu
NpOLUSIOro OnbITa OpraHu3auuu.

B.7.6.2 Mpumepbl pe3ynbTaTtoB AeATENbHOCTU:
- onpefeneHHble TEXHUYECKUE AeNCTBUS.
B.7.6.3 NMpumeyanus

[Ona pa3paboTkn nepeyHs AeUCTBUMA U NONYYEHUSA YBEPEHHOCTU B €r0 3aBEPLLUEHHOCTU MO BO3MOXHOCTU
UCMOMb3YIOT 3anucu, 0TOOPaXKaIOLME NPOLECC aHaNOrMYHbIX NPOEKTOB. MpyU NNaHMPOBAHWMKU UCNONb3YIOT NPUH-
umn «Berywieri BOMHbIY. OTOT NPUHLMN NPUMEHAETCA ckopee AnsA 6onee TOYHOIO OnpefAerneHusl eiCTBU B
Onuxanwem dyayuiem, 4em AeNCTBUN, BbINONHAEMbIX rOPasfio No3xe.

Mpumep npakTUYECKOro mpuema: no CUCTEMHOMY NPOrpPaMMUPOBAHUIO AEWCTBUS, 3annaHMPOBAHHbIE HA
cneayowme Tpu Mecsaua, nnaHMpyloTca ¢ NPoACIMTENBHOCTLIO KaXa0ro AenNCTBmsa Npubnm3auTensHO ABE He-
aenu. MpoaomKUTENEHOCTL AENCTBUIA, 3annNaHMPOBaHHbIE Ha CPOK OT 3 A0 12 mecsueB, AOMKHbI ObITb OKOMO
oaHoro mecsua. [lencTeus, KOTOPbIE HAYHYTCA NO3XEe, YeM Yepes rofl, MOryT UMeTb NPOAOIPKATENBHOCTb OKOMO
ABYX MecsiLeB kaxaoe. [Ana TexXHUYeCckux 4eCTBUN, He OTHOCSILLIMXCS K CUCTEMHOMY NPOrpaMMUpPOBaHUIIO, MPU
paboTe C ApyrMMU AUCLMMNIMHAMU B COOTBETCTBMM C 06nacTbio npoueccoB PAO9 MCNONb3yloT aHaNOrMYHbINA
meToa.

B.7.7 BP.16.06 — OnpeaensieT cpeaAcTBa B3auMOAeUCTBUS NPoeKTa

OnpegeneHne cneuuduyecknx npoueccos noaaepixn 3pdeKTMBHOr0O B3aMMOAENCTBUSI C 3aKA34YUKOM
(3akazumkamm) u NOCTaBLUMKOM (MOCTaBLUMKAMM).

B.7.7.1 OnucaHune
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CpeacTBa B3aUMOZERCTBUS NpoeKTa BKNoYaloT B cebs Bce cpeacTBa B3aUMOAEHCTBUS C OpraHu3auusaMm
U OTAENbHLIMUA NMLAMU, KOTOPLIE HEOBX0AUMBI ANA YCNELHOTO BbINONHEHUA NPOEKTa, HEeB3MPas Ha TO, ABNS-
I0TCA NU OHM YNEeHaMu NPOEKTHOM rpynnbl. Buabl B3anmoaeincTeua BknovaloT B ceda obmen nHdopmaumen,
NOCTaHOBKY 3aaa4y U noctasku. Metoabl n npoLeccsl B3aMMOAENCTBUA (BKNIOYAsA CPeACTBa yNpaBneHus) ycra-
HaBNUBAIOT B UHTEpPEeCax B3aMMOAENCTBYIOLLMX CTOPOH.

B.7.7.2 NMpumMepbl pe3ysbTaToB AeATENbHOCTU:
- YCTaHOBMEHHbIE NPOLIECCHI ANA CPEACTB B3aUMOAENCTBUSA NPOEKTA.
B.7.7.3 MpumevaHun

OnpeaensaoT rpynnel, NPUHagnNexawme sallei opraHmsauun, U rpynnel, ABASIOWNECA AN HEE CTOPOH-
HWMM, KOTOpbLIM cnegyeT B3auMOAENCTBOBaThL MO NPOEKTy AnsA o6ecneveHusa yCnewHoCTU €ro BbINOMHEHUS.
Ins kaxkgoi rpynnbl MCnonb3yloT 6asosbie npaktuku PA09 ans onpeaeneHua u peanu3auumn Kaxaoro cpeacrea
B3aUMO/IEACTBUA B OTHOLUEHUM MEXAHWU3MOB B3aMMOAEWCTBUS, YacTOThl B3aUMOAEICTBUA U MEXaHU3MOB pe-
LeHusi npobnemoi.

B.7.8 BP.16.07 — Pa3pa6artbiBaeT rpa)uk BbINOSIHEHUA NPOeKTa
Pa3paboTka TeXHU4YECKUX rpacpukoB ANs BCErO XXM3HEHHOTO UMKNA NpoekTa.
B.7.8.1 Onucaunue

padhmkn BLIMONHEHUA NPOEKTa BKNOYAIOT B cebs pa3paboTKy CMCTEMbl U €€ KOMMNOHEHTOB, NOMyYeHue
nNpnoBpeTeHHbIX n3genun, obydeHne u NOAroTOBKY YCNOBUI noaaepXku npoekTuposaHus. Mpadmku paspaba-
TbIBAIOTCS HA OCHOBE MPOBEPAEMbIX Mogenel paboT u AaHHbIX 06 naeHTUUUMPOBaHHBIX 3agadax. Mpu atom
HaAo y4uTbiBaTb B3aUMO3aBMCUMOCTb 3a4a4 U Hanuume npuobpeTeHHbIX nsgenuin. B rpadukn cneayet Takke
BKMIOYaTb BPEMS MPOCTOS,, COOTBETCTBYIOLEE MAEHTUULMPOBAHHLIM puckam. Bce npuyacTHble CTOPOHbI
[JOIMKHBI NpOaHanuMa3npoBaThk rpaduk U NpuaePXUMBaTLCA €ro.

B.7.8.2 MpuMepbl pe3ynbTaToB AEATENILHOCTHU:
- rpadpMku BbINONHEHUS NPOEKTa.
B.7.8.3 MpumeyaHun

Mpadbukn 06bIYHO BKIOYAKOT B Ce05 Kak KOHTPOMNbHbIE TOUYKM 3aKa3umka, Tak U TEXHUYECKUE KOHTPONbHbIE
TOYKN.

Mpumep npakTU4eckoro nmpuema: B pamKkax OrpaHW4eHui MPOeKTa (4OrOBOPHbIE OrpaHuyeHus, Bbibop
BPEMEHW ANA onepauunii Ha pbiHKE, NPeAOCTaBNAEMbIE 3aKa34YMKOM BXOAHbLIE AaHHbIE W T.4.) ONpeaensioT pac-
LULMPEHUS1 CUCTEMbI, COOTBETCTBYIOLLME 00LLEMY METOAONOrM4eckoMy noaxoay. C TOUYKM 3peHust nonb3osaTens
Kaxxaoe paclnpeHne JOofmKHO rnoBbillaTb BO3MOXXHOCTU CUCTEMBI. Ol'lpeJJ,eanT OOMNONTHUTENbHbIE paﬁotme ya-
Cbl, HeoOX0ANMbIE ANA pa3paboTkn KaXKaoro pacLuMpeHus.

[ns cocTtaBneHus rpaduka MCNonb30BaHUs PeCypcoB G PABHOMEPHON UHTEHCUBHOCTLIO BbIOUPAIOT AaThl
OKOHYaHWA KaXgoro pacluMpeHus nponopuuoHancHo o0bemy paboTel, Tpebyemon ans paspaboTku paclumpe-
HuA. CTpoAT nogpobHble rpadmkM TEXHUYECKUX AENCTBUA B pamKax KaXkgoro paclUMpeHUs nyTem ynopsgode-
HUA JEUCTBUI C CAMOro Havarna pacLuMpeHus 1 ydyeta 3aBucMMOCTeNn Mexay AeiCTBUSIMM.

[na o6ycnoBneHHOro cobbiTuaMM rpachuka Harpyska oOblMHO SIBNAETCS HEPAaBHOMEPHOI. Ons aeicTBuii
HEKPUTUYECKOro MyTU MOXET BO3HUKHYTb HEOOXOAMMOCTb KOPPEKTUPOBKM NPOAOIKUTENbHOCTU AEUCTBUN, UX
yrnopsiAoveHUs Unu Aat Hayana AeicTBuii ¢ Lenblo n3texaHns HegonycTUMOro UCTOLLIEHUSA PeCypCOB.

B.7.9 BP.16.8 - YcTaHaBnuBaeT TeXHW4YeCKne napameTpbl
YCcTaHoBNEHWE TEXHUYECKUX NaPaMeTPOB C MOPOrOBLIMU 3HAYEHUAMMU ANSI NPOEKTA U CUCTEMBI.

B.7.9.1 OnucaHue
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YCTaHaBNUBAET KIMKOYEBLIE TEXHUYECKME napamMeTpbl, KOTOPbl€ MOXHO 6y,qu oTcnexmneatb No BCEMY
JKU3HEHHOMY LIMKITYy MPOEKTa, W KOTOpble OyayT CNyXuTb MOKA3aTENsAMU BbINOMHEHUS MPOLIECCA B OTHOLLEHUN
COOTBETCTBUA KOHEYHbIM TEXHUYECKUM LENAM. KnioyeBble TeXHUYECKNE napamMmeTpbl MOryT ObITb onpegeneHbl
yepes B3aMMOAENCTBUE C 3aKa3uumkom, TpebOoBaHUS 3aKasuuka, M3ydeHue pbiHKa cOblTa, NPOTOTUMLI, UAEHTHU-
PUUMPOBAHHBLIE PUCKU WUIM NMPOLUABIA ONbIT aHaNOMMYHbIX NPOEKTOB. Kaxkabli TEXHUYECKUI napameTp, NpeaHa-
3HAYEHHbIN ansa oTcnexuBaHuA, AO0JDKEH MMETb NOpPOrosoe unu AonycruMmoe 3Ha4veHue, npu npesbiLUEHUU KO-
TOPOro AOMKHbI NPUHUMATLCSA Kakue-nubo KOppPeKkTUpyloLlmue Mepbl. Ons KNoYeBbiX TEXHUYECKUX NapaMeTpoB
JOIKHbI ObITh 3apaHee 3annaHMpoOBaHbl OLEHKM, HA3HAYEHHbIe ANS BbINOMHEHNUA B yAOOHbIX TOUkax rpaduka
BbIMOJIHEHUA NPOEKTAa.

B.7.9.2 Mpumepsl pe3ynbTaTtoB AeATESNIbHOCTMU:

- TEXHWYeCcKue napameTpbl;

- NOPOroBbli€ 3HA4YEHNA TEXHUYECKUX NapaMeTPOB.

MpumMepammn TeEXHMUECKUX NapaMeTPOB ABMSOTCA Criegylowee:
- IPY30N0ABLEMHOCTb CamMoneTa;

- paspeLuatoLlasi CocobHOCTb JaTUMKa;

- Macca NepeHoCHOro paauonpuemMHUKa;

- npober aBTOMOOUNSA Ha eAUHULY pacxoaa roproyero;

- UCKakeHnAa Ha BUAEOMOHUTOpPE.

B.7.9.3 Mpumevanua

Mpumep npakTuyeckoro npuema: onpeaensoT acnekTbl CUCTEMbI, SBNSIOLMECA MaBHbIMU ABWXYLLUMU
cunammn (PyHKLUMOHMPOBaHNA cuctembl. PaspabaTbiBaloT nokasaTenb ANs KaXgoro acnekra, KOTOPbIn MOXHO
OTCNEXNBaTbL BO BPEMS pa3paboTku CUCTEMBI.

B.7.10 BP.16.09 — Paspa6aTtbiBaeT njiaH TEXHNYECKOro pyKOBOACTBA

Mcnonb3ytoT nHdopmauuto, cobpaHHyo npu NiaHMpPoOBaHMM AEWCTBUI, ANA pa3paboTku NNaHOB TEXHUYeE-
CKOTO PYKOBOACTBA, KOTOPbIE ByAyT CNY>XUTb OCHOBOW AN OTCMEXWBAHWUSA OCHOBHbIX aCMEKTOB NPOeKkTa u pa-
60T N0 CUCTEMHOMY NPOEKTUPOBAHMIO.

B.7.10.1 OnucaHue

Co34al0T U NOAAEPXKMBAIOT WMHTErPUPOBAHHBIA MNaH PYKOBOACTBA, OMNpeAensioluin B3aumMoaencraune

NpPoeKTa CO BCEMU BHYTPEHHUMU WU CTOPOHHWUMU OpraHusauusiMu (Hanpumep, cybnoapsauukamu), BbiMOMHAI0-
LLMMMU TEXHUYECKMe paboThl.

B.7.10.2 NMpumepbl pe3ynbTaToB AEATESNILHOCTU

MnaH TexHn4ecKkoro pykoBoACTBA.

B.7.10.3 NMpumeyvanusn

MnaHbl TEXHUYECKOro pyKoBOACTBA 0ObIYHO BKMIOYAIOT B ce0s:

- NNaHbl MO pa3paboTke CUCTEMBI;

- NnaHbl B3aMMOAENCTBMA C APYrMMM opraHusaumsaMu (HanpumMep, cybnoapsaayunkamu), BbIMOMHAOLLMMU
TexXHUYeckne padoThbl.

B.7.11 BP.16.10 — AHanu3upyeT U yTBepXAaeT NfaHbl NPoeKTa

MpoBeaeHne aHanm3a NNaHoB TEXHUYECKOTO PYKOBOACTBA rpynnamu UCMOSHUTENEeH U OTAeSIbHbIMU NU-
LaMm1 1 NPUHUMAET rPynnoBoe 00s3aTeNbLCTBO.

B.7.11.1 Onucanune

LleJ'IbIO aHanu3a nnaHoB NpPoeKTa ABNAEeTCA obecneyeHune NOMnHoOro u 6e3ycn03Horo NOHNMMAHUA TEXHOIO-
TMYECKOro npouecca, pecypcoB, rpaduka U MHAOPMALMOHHBLIX TpeBOoBaHWUI rpynnamu UCMONHUTENENR U OT-
AeNbHbIMU NULAMKU MO BCEMY NPOEKTY. BxoaHble gaHHbIE MO NnaHy NPoekTa 3anpalumMBaloTCH Yy BCEX OTBETCT-
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BEHHbIX NOAPA3AeNeHUin opraHMsauum n nepcoHana npoexra. o BOSMOKXHOCTM BXO[HbIE JaHHbLIE 00beANHSIOT
Ans hopMUPOBaHUA TPYNNOBOro nNpasa COGCTBEHHOCTU Ha NaHbl. ECNW BXOAHLIE AAHHbIE OTKMOHSIOT UMK U3-
MeHSII0T, UL, NPEAOCTaBUBLUEE 3TU JaHHbIE, U3BeLLaloT 06 9TOM. MPOMEXYTOYHBLIE 1 3aBEpPLUEHHbIE NNaHsbI
npoekTa pacnpeaensioT ansa aHanusa. OT BCEX rpynn, BXOAALLMX B MPOEKTHYIO rpynny, creayeT nony4nTs o6s-
3aTenbCTBO MO NnaHaM npoekTa.

B.7.11.2 MpuMepbl pe3ynbTaTOB AeATENbHOCTHU:

- npo6nemMbl B3auMOAENCTBUS MEXAY AUCUUNNMHAMU/Tpynnamu;
- pUCKH;

- BXOAHbI€ AaHHble ANA NNaHOB NPOEKTOB;

- 3aMeyvaHusi No NnaHy nNpoekTa,

- Npo6remMbl U peLleHns No NnaHy NPoekTa.

B.7.11.3 NMpumevanusa

pynnel nCNOMHUTENEN M OTAEMNbHLIE NULA BbIMOJHAKT CreaytoLyto paboTy:

- NPOEKTUPOBaHUE NPOrPaMMHOro 06ecneYeHus;

- NPOEKTUPOBaHUE annapaTHbIX CPeACTB;

- NPOU3BOACTBO;

- PYKOBOACTBO (ynpaBrieHue);

a TaKke PYyHKUMK:

- 3aKa34uKOB;

- NONb30BaTENEN;

- NapTHepos;

- cybnoapaaumkos.

lMpumMep npakTuyeckoro npuema: onpeaensitoT BONPOCk!, HA KOTOPbIE Kaxaas rpynna AofhkHa OTBETUTL B
X04e ee NPOBepPKU (BOMPOCHI MOTYT BbITb pasHbIMKU ANs pasHbix rpynmn). CoobLaloT rpynnam 0 nopsiake npose-
AeHus nposepku. MNpenoctaBnAaloT rpynnamM nnaHbl TEXHUYECKOro PyKOBOACTBA W B 3apaHee onpeaerneHHoe
BPEMS BCTPEYAIOTCA C HUMKM A 0BCYKOeHUA ux 3aMeyanuii. CocTaBnsiioT nepeyeHb npobnem no atum 3ame-
YaHusAM 1 paboTaloT Hag KaxkabiM NpobnemMoit 40 ee paspeLleHms.

B.8 PA17 - OnpeaensieT npouecc CUCTEMHOTO NPOEKTUPOBAHUA OpraHu3auun
B.8.1 O6nactb npouecca
B.8.1.1 CooGpaxeHna 6e30nacHOCTH

Ona aaHHon o6nactu npouecca NMPUMEHSIIOT TEPMUH «CUCTEMHOE NPOEKTUpOBaHue». OaHako aTta 06-
nactb npouecca MMeeT LMPOKOe MPUMEHEHWE U TEPMUH «CUCTEMHOE MNPOEKTUPOBAHME» MOXHO 3aMEHWUTb
TEPMUHOM «NPOEKTUPOBAHME GE€30MaCHOCTU» NMPU OLIEHKE TEXHUYECKMX BO3MOXKHOCTEN obecneveHusn 6esonac-
HOCTM OpraHusauuu.

Ba3oBble NPaKTUKKU HYXHbI AN OCYLLECTBIIEHUS UHTErpaummM NpoekTUpoBaHus 6e30nacHOCTU C CUCTEM-
HbIM NPOEKTUPOBAHMEM U APYTUMU UHKEHEPHBLIMK AUCUMNMHaMU. TakuMm 06pa3om, Npu onpeaeneHun npouec-
ca npoeKkTupoBaHus 6e30nacHOCTU crneayeT NpUHUMAaTb BO BHUMaHUe obnactb npouecca PAO7.

B.8.1.2 KpaTtkoe onucaHuve

HasHaueHuem o6nactu npouecca «OnpeaeneHme nNpoLecca CMCTEMHOTO NPOEKTUPOBAHNA OpraHu3aLmmy
aBnseTcs opMUpPOBaHWUE CTaHAAPTHLIX NPOLIECCOB CUCTEMHOIO NPOEKTUPOBAHWUA OpraHM3auun u ynpasneHue
“MK. STM NPOLIECChI BNOCNEACTBUM MOTYT ObiTh 84anTUPOBaHLI NPOEKTOM C LiENbI0 CO34aHNS YHUKAMNbHBIX Npo-
LIeccoB, KOTOpble GyAyT MCMOMNbL30BaTHbLI NPOEKTOM Npu pa3paboTKke CUCTEM UK NPOAYKTOB.

Obnactb npouecca «OnpeaeneHue NPOLECCA CUCTEMHOTO NMPOEKTUPOBAHUA OpraHM3auMMu» BKIIOYaeT B
ceba onpegenexnue, Hakonnenue (C60p) U noaaepKaHue NPoLIECca, OTBeYalowWwero GusHec-uensim opraHusa-
LMK, a TAKKE NPOEKTUPOBaHME, Pa3paboTKy U [JOKYMEHTMPOBAHME aKTMBOB ANSA Npouecca CUCTEMHOTO NpoeK-
TUPOBAHUSA. AKTUBLI BKIIOYAlOT B ceBs NpMMeEpbl NPOLIECCOB, COCTABHLIE YacTU NPOLIECCOB, OTHOCSLLYIOCS K
NPOLIECCY [I0KYMEHTALMIO, apXMTEKTYPbI MPOLIECCA, MPaBUIa ajanTaumm npouecca u u3smepeHus npowecca.

B.8.1.3 Llenn
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OnpezeneHne cTaHAapTHOrO NPoOLiecca CUCTEMHOrO NPOEKTUPOBAHUA AN OpraHn3auun.
B.8.1.4 MepeyeHb 6a30BbIX NPAKTUK

B npuBe4EHHOM HIXE NepeyvHe coaepxkartca 6a3oBble NPAKTUKU, ABNSAIOWMECH CYLLIECTBEHHbIMU 3MEeMEeH-
TaMun Ka4eCTBEHHOI0 CUCTEMHOIO MPOEKTUPOBAHUA:

BP.17.01 onpeaensieT LUenu ocyLLecTBNEHUS NPOLIECCa CUCTEMHOTO NMPOEKTUPOBAHUA HA OCHOBE Bu3Hec-
Lenen opraHusaumu.

BP.17.02 cobupaeT n nogaep>xuBaeT akTUBbI A8 Npouecca CUCTEMHOIO NPOEKTUPOBaHUA.

BP.17.03 paspabaTtbiBaeT YETKO ONpPEeAEeneHHbli CTaHAaPTHbIA MPOLECC CUCTEMHOrO MPOEeKTUPOBaHUA
Ans opraHusauuu.

BP.17.04 onpeaenseTt pekomeHaauuy No agantauun CTaH4apTHOro npouecca CUCTEMHOrO NPoeKTupoBa-
HWSA OpraHM3auun Ana UCnonb3oBaHus B pa3paboTke 3aJaHHOro npouecca npoekTa.

B.8.1.5 MpumevaHue Kk o6nacTm npouyecca

B paHHyo obnactb npolecca BXoAAT HayallbHble AeNCTBUS NO cOOpy M NOAAEPXKaHUIO aKTUBOB ANs Npo-
Liecca, BKMoYasi CTaHAapTHbIA NPOLECC CUCTEMHOrO MPOEKTUPOBaHUA opraHusaumu. MNpoueaypsl yCOBEpLUEH-
CTBOBaHMS aKTUBOB M CTaHAAPTHOTO MPOLIECCa CUCTEMHOTO NMPOEKTUPOBAHMSA OpraHm3aumm nanoxeHsl B PA18.

Mpu oTcnexmBaHWM QYHKUMOHMPOBAHWUS 3TOM 00nacTu nmpouecca aHanu3 TeHAEHUWUW, CYLLECTBYIOLLMX
cpeau pas3nuyHbIX 6a30BbIX NPAKTUK, MOXET yKa3aTb Ha COOTBETCTBUE aprymeHTy agosepus (cM. PADG).

Tema n cogepxaHue obnactu npouecca PA17 «OnpegeneHune npouecca CUCTEMHOrO NPOEeKTUPOBAHUA
opraHusauuu» paccmartpusatotca B npoueccax MCO/MIK 15288:2002, a MMEHHO «YNpaBneHUe >MN3HEHHbIM
LMKIIOM CUCTEMbI» U HEKOTOpPbIX AercTBuaAx «lpouecca ynpaeneHus pecypcammy.

B.8.2 BP.17.01 — YcTaHaBnuBaerT uesb npouecca

YcTaHOBMEHWE LENEeN npouecca CUCTEMHOrO MPOEKTUPOBaHWUSA OpraHM3auum Ha ocHoBe Gu3Hec-uened
opraHusauuu.

B.8.2.1 Onucanue

MpoLecc CUCTEMHOrO NPOEKTUPOBAHUS OpraHu3aumn OYHKLMOHUPYET B KOHTEKCTE AENOBON AEATENbHO-
CTU, 1 3TO JOIMKHO ObITb MPU3HAHO OAHO3HAYHO ANA UHCTUTYLMOHANMU3auMm CTaHAapTHON NPAKTUKU OpraHusa-
uuu. Mpu ycTaHoBNEeHWU Lenen npouecca Heo6XoANMO yUnTbIBaTb PUHAHCOBBLIE U NIOACKME PECYPChI, KavecT-
BO U NpoOneMbl MapKkeTUHra, 3HaunuMble AN ycnexa AernoBon AeATenbHOCTU.

B.8.2.2 Mpumepbl pe3ynbTaToB AeATENIbHOCTU:

- Lenu npouecca CUCTEMHOrO MPOEKTUPOBAHNS OpraHM3anuu;

- TpeboBaHuUA K NPOLIECCY CUCTEMHOIO NPOEKTUPOBAHUS OpraHu3aLumu;

- TpeboBaHusA kK GUbNMoTeke akTUBOB ANA NpoLEeCcca opraHu3aumu;

- 6GubnunoTeka akTMBOB ANsi NpoLiecca.

B.8.2.3 Mpumevanusn

YcraHoBneHve uenen MOXeT BKMOYaTb B ceba onpegeneHue Kputepues NPUHATUA KOMMNPOMUCCHbLIX pe-
LUEHWIA MO PYHKLMOHUPOBAHUIO NPOLECCa, OCHOBAHHbIE HAa CBSA3@HHbIX C A€JI0BOI AEATENBHOCTLIO Npobnemax
nNpon3BOAUTENBHOCTH, KAYeCTBa U MapKeTHUHra.

B.8.3 BP.17.02 — CobupaeTt aKkTUBbI NpoLecca

C6op 1 nogaep)xaHue akTMBOB NMPoOLECCa CUCTEMHOTO NMPOEKTUPOBAHUS.

B.8.3.1 OnucaHue

WHdopmaumio, cobpaHHylo BO Bpemsi AeiCTBUI N0 OnpefeneHunio NpoLecca, kak Ha ypoBHE opraHu3auum,
Tak U Ha ypOBHE MpPOeKTa, CrieayeT CoOXpaHAThk (Hanpumep, B GubnuoTeke akTMBOB npouecca), NpeaocTaBnsaTh

nuuam, yyacTteyioLmM B paboTte no agantauum n paspaboTke NpoekTa, n NoaaepXuBaTth TaK, YToObl OHA COOT-
BETCTBOBasIa AENCTBUTENBHOCTH,
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B.8.3.2 NMpumepkl pe3ynbTaToB AeATENILHOCTH:

- UIHCTPYKLIMM NO UCMONb30BaHMIO OBUONMOTEKU aKTMBOB NPOLECCa;
- MPOEKTHbIE cneuudmkaLum GuGnNMOTEKN aKTUBOB NPOLIECCa;
- aKTMBbI Npouecca.

B.8.3.3 NMpumevanus

HasHaueHnem 6uGnuoTeKM akTMBOB MPOLIECCA ABNAETCH XPAHEHME M NPeAOCTaBIEHUE aKTMBOB MPOLEC-
ca, KOTOpble NPOEKTbI COMTYT MOSIE3HBIMU ANA ONpeAeneHus npouecca paspabotku cucrem. OHa AomKHA CO-
AepxaTb NPUMEPLI YXXe onpeAeneHHbIX NPOoLEeccoB U u3MepeHuin npouecca. Nocne onpeaeneHnsa CTaHAapTHO-
ro npouecca CUCTEMHOrO NMPOEKTUPOBAHUSA OpraHusauum OH AorkeH ObiTb goGaeneH k 6ubnuoTeke akTMBOB
npouecca Hapsay ¢ pekoMeHaauuMsamm rno agantauum sToro npouecca.

OO6bIYHO aKTMBbLI NPOLIECCA BKIIOYAIOT B cebs:

- CTAHAAPTHbIN NPOLECC CUCTEMHONO NPOEKTUPOBAHUSI OPraHM3aLmu;

- YTBEPXKAEHHbIE UM PEKOMEHIO0BAHHbIE XM3HEHHbIE LIMKIbI pa3paboTku;

- NPOLECChI NPOEKTa BMECTE C U3MEPEHUAMU, COBPaHHBIMU BO BPEMSI OCYLLIECTBMEHUS NPOLIECCOB;

- PYKOBOACTBA WU KpUTEPUM ANS afantauuu CTaHAAPTHONO MPOLEeCcCa CUCTEMHOTO MPOEKTUPOBAHUS Opra-
Hu3auuu;

- CBSI3@HHYIO C NPOLECCOM CNPAaBOYHYIO JOKYMEHTaLMIO;

- U3BMEPEHUS NMpoLecca NPoekTa.

B.8.4 BP.17.03 - Paspa6artbiBaeTt npouecc CUCTEMHOIOo NPOeKTUPOBaHUSA
opraHusauuvu

PaspaGoTka YeTKO OMNpeaeneHHOro CTaHAapTHOMO NPOLIECCA CUCTEMHONO NPOEKTUPOBAHUS NSt OpraHu3a-
umu.

B.8.4.1 OnucaHue

CTaHAapTHbIA MPOLIECC CUCTEMHOIO NPOEKTUPOBAHMA OpraHusauun paspabaTbiBaeTcsi C MOMOLLbIO
cpeacTB (BO3MOXHOCTe) GubnuoTekn akTUBOB npouecca. B xoae BeinonHeHUs 3aaayuu no paspabotke MoryT
noTpeboBaTbCA HOBbIE aKTUBLI, KOTOPble HEOOX0AUMO A0GaBNATL K OubnmoTeke akTuBoB. CTaHAAPTHLIN NPO-
LIECC CMCTEMHOTO MPOEKTUPOBAHMS OPraHU3aLMm IOIMKEH HAX0AUTLCA B BUOGNMoTEKe aKTMBOB NpoLiecca.

B.8.4.2 Mpumepbl pe3ynbTaTtoB AEATESIBHOCTH:

- CTaHAapPTHbI NPOLIECC CUCTEMHOMO NMPOEKTUPOBAHNA OPraHN3aLuu;
- BXOAHasA UHGOpMaLMs ANa 00yYeHns;
- BXOAHbIE [JaHHbIE AN YNYULIEHMS NPOLIECCA CUCTEMHOTO NMPOEKTUPOBAHMS.

B.8.4.3 NMpumevanun

CTaHaapTHbIA NPOLECC CUCTEMHOTO NPOEKTUPOBAHUA JOIDKEH BKIIOYAThL B ce0s CpeacTBa CONPSKEHUNA C
ApyruMu onpeaeneHHbIMU npoLieccamu opraHusauuu. Kpome T1oro, He06xX0AMMO NPUBOAUTL CCbINOYHbIE MaTe-
pvarnbl, UCMONb3yeMble ANsi ONPeAeneHus NPoLEecca CUCTEMHOIO NPOEKTUPOBAHUA (HaNnpUMeEP, BOEHHbIE CTaH-
AapTtbl, ctTaHgaptel UMOP).

[Onsa pa3paboTkn CTaHAApPTHOrO Npouecca CUCTEMHOr0 NMPOEKTUPOBAHUA OpraHu3aunsa MOXeT uaeHTudu-
LMpOBaTh BCE 3NEMEHTbI UMKN AEUCTBUS CBOETO MPOLIECCa CUCTEMHOTO NPOEKTUPOBaHUA. OpraHusaumsa AOImkHa
OLEeHUBaTb 3NEMEHTbI NpoLecca B OTHOLLEHUU COrfacoOBaHHOCTM BXOAHBLIX WU BbIXOAHbLIX AAHHBLIX, WU3IULLUHUX
[EeCTBUIN N HeaocTaloLmMX akTuBoB. HeobxoamumMo pelwmTb npobnemy HeCornacoBaHHOCTU MEXAY dNeMEeHTaMm
npouecca U NpeayCMOTPETb BO3MOXHOCTb ynopsigoveHusi u sepudukauuu. NonyyeHHbIn B pesynsrate npo-
LeCcC AOMKeH ObITb YETKO ONpeAeneHHbIM.

YeTKo 3afjaHHbIN NPOLIECC BKIOYAET B cebsi:

- KpMTEPUU FTOTOBHOCTH;

- BXOAHbI€ AAHHbIE;

- CTaHAapThl U NpoLeaypsl;

- MEXaHu3Mbl BepudukaLmu:

1) cpaBHUTENbHBLIE UCCIIEA0BAHUSA,
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2) BbIXOAHbIE AAHHbIE,
3) kpuTepuun 3asepLueHus [2].

B.8.5 BP.17.04 — OnpepensieT pekoMeHAauuM no aaantaummn

Onpeaenexne pekOMEHAALMA NO aganTaumn CTaHAapTHOrO NPOLECCa CUCTEMHOTO NPOEKTUPOBAHUS Op-
raHMsaLnm Ans MCnonb30BaHUs B MPOEKTE Npu pa3paboTke 3aaHHOrO0 NPOLECCA NPOEKTa.

B.8.5.1 OnucaHue

MocKOnbKY CTaHAaPTHbIA NPOLIECC CUCTEMHOTO MPOEKTUPOBAHWUSA OPraHN3aLuu He MOXET NOAXOAUTbL Ans
KaXXOOM CUTyaLuu, CBA3AHHOM C NPOEKTOM, TpeByloTcs pekomeHgauuu no ero agantauuu. Pekomengauum
[OOMKHbI paspabaTtbiBaThcs Ans GonbLIOro pasHooGpasnsi cutyaumii, B TO e BPEMS He JaBasi BO3MOXHOCTM
npoekTam 0GOATM HOPMbI UMW 3HAYUMBIE NPAKTUYECKUE NPUEMb!, NPEANUCAHHbIE MONMUTUKOW OpraHU3aLuu, Ko-
TOpas MONEXUT CTPOroMy COGIIIOAEHUIO.

B.8.5.2 MpumMepbl pe3ynbTaTtoB OeATENIbHOCTU
PekomeHaaumu no aganraumm CTaHAapTHOTO NPOLECca CUCTEMHOTO MPOEKTUPOBAHUA OpraHU3aLmu.
B.8.5.3 MpumevaHus

PekoMeHaaLun A0MmKHLI CNOCOBCTBOBATL aaanTaumn CTaHAapTHOrO NPOLIECCa CUCTEMHOMO NPOEKTUPOBA-
HUS OPraHM3aLMM K TakKUM KOHTEKCTYaribHbIM MepemMeHHbIM, Kak NpeaMeTHas obnacTe NpoekTa, CTOMMOCTD,
rpachuK BLINOSIHEHWUSI U KOMIPOMUCCHBIE PELLIEHMSA MO KAYeCTBY, OMbIT NepcoHana nNpoekTa, Knacc KOMNbLIoTepa;
TEXHUYECKas TPYAHOCTb NPOEKTa U T.4.

B.9 PA18 - YcoBepleHcTBYyeT NpoLecCbl CUCTEMHOrO NPOEKTUPOBaHUA OpraHM3aLmum
B.9.1 O6nacTb npouecca
B.9.1.1 Coo6paxeHunsa 6e30nNacHOCTH

B obnactu mpouecca «YCOBEpLUEHCTBOBAHME MPOLIECCA CUCTEMHOrO MPOEKTUPOBAHUA OpraHusaumny
NMPUMEHSAETCA TEPMUH «CUCTEMHOE MPOEKTUPOBaHMe». OaHako 3Ta 06nacTb NPOLECca HAXOAUT OMEHb LUMPO-
KOE NMPUMEHEHUE, N TEPMUH KCUCTEMHOE MPOEKTUPOBAHUE» 3aMEHSIETCH TEPMUHOM «NPOEKTUpOBaHue Geso-
MacHOCTU» MPW OLIEHKE MOTEHLMaNnbHbIX BOSMOXHOCTEN NPOeKTupoBaHus Ge3onacHocTu opraHusaumn. Kpome
Toro, 6asoBble NPAKTUKK AOMMKHBI PACCMaTPUBATL BO3MOMXHOCTL MHTErPaLMKU NPOEKTMPOBaHUA Ge30NacHOCTM C
AUCLUMNIIMHAMN CUCTEMHOTO NPOEKTUPOBAHUA.

B.9.1.2 KpaTkoe onucanue

HasHaueHnem o6nactu npouecca «YCOBEPLUEHCTBOBAHWE MPOLIECCA CUCTEMHOTO MPOEKTUPOBAHUA Opra-
HU3aLUN» ABNAETCS NONYYEHUE KOHKYPEHTHOrO NPEMMYLLIECTBA MyTEM MOCTOSIHHOTO MOBbILEHNS 3PHEKTUBHO-
CTM U NPOU3BOAUTENBLHOCTU NPOLECCA CUCTEMHOTO NMPOEKTUPOBAHUS, UCTONb3YEMOro opraHusauuen. 1o noa-
pasyMeBaeT COBEPLUEHCTBOBAHWE 3HAHWA MPOLIECCOB OPraHu3aumMn B KOHTEKCTe GU3Hec-uenel opraHusauuu,
aHanu3 YHKUMOHNPOBAHNA NPOLIECCOB, ETanbHOE NNaHMPOBaHME U BHECEHUE YCOBEPLUEHCTBOBAHUI B 3TK
MpOLIeCChl.

B.9.1.3 Uenu:

- NNAaHNPOBAHWE W BHEAPEHNE YCOBEPLUEHCTBOBAHWI B CTAHAAPTHbIA NPOLIECC CUCTEMHOMO NPOEKTMPOBa-
HUA.

B.9.1.4 NepeyeHb 6a30BbIX NPAKTUK
MpueeaeHHbIN HWKE NepeyeHb coaepuT 6a30BbIE NPAKTUKM, HEOOXOAMMbIE ANS KaYeCTBEHHOIO CUCTEM-
HOTO NPOEKTUPOBAHUS:

BP.18.01 oueHuBaeT AeWCTBYIOLME MNPOLIECCHl B OpraHU3auuMMM, C LIENbIO MOJNyYEeHUss AaHHbIX 06 ux
CUINBHBIX U cnabbix CTOPOHAX.
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BP.18.02 nnaHupyeT yCOBEpLUEHCTBOBAHMUS NPOLECCOB OpraHu3auum Ha OCHOBE aHanu3a BO3AenCTBUs
3TUX NOTEHLMANbHbIX YCOBEPLLUEHCTBOBAHUI HA AOCTUXKEHME Lieneil NpoLeccos.

BP.18.03 nameHsieT ctaHgapTHbIA NPOLECC CUCTEMHOIO NMPOEKTMPOBAHUA OpraHu3aumm Ang OTpakeHus
3aaHHbIX YCOBEPLUEHCTBOBAHUIA.

BP.18.04 coobwaeT 06 yCOBEpPLUEHCTBOBAHMAX NPOLecCa COOTBETCTBYIOLUM AEWCTBYIOLLUMM NPOEKTaM U
ApyruM 3a4eiCTBOBAHHbIM rpynnam.

B.9.1.5 NMpumeuyaHua k odbnacTu npouecca

B paHHOl oBnactu npouecca npuBeAeHbl NPOAOIHKAILIMECS AEUCTBUS MO U3MEPEHUIO U YIYYLLEHUIO
3P(PEeKTMBHOCTU NPOLECCOB CUCTEMHOTO NPOEKTUPOBAHUA B OpraHu3auuu. MNepBuyHbIi cOop akTUBOB AN NPO-
Liecca opraHusauumn u onpegeneHue npeacraeneHsl B PA17.

PykoBOACTBO NO YyCOBEPLUEHCTBOBAHUIO CTAHAAPTHOMO NPOLECCa MOXHO MOSMYYUTb U3 PasfUYHbIX UCTOY-
HWUKOB, BKMIOYas U3BMEYEHHbIE YPOKU, MPUMEHEHWE OOLLMX NPaKTMK U OLEHKU CTaHAAPTHOro npouecca B cpas-
HeHun ¢ SSE-CMM®. MNonyveHHbIi Npoduib YPOBHEN BO3MOXHOCTEN B CPaBHEHUM C 0OnacTaAMM NpoLECCOB
yKaxkeT Ha obnactu npouecca, Haubonee HyXaarLmecss B yCOBEPLUEHCTBOBAHMU. [1ONE3HO BKIIOYEHUE B 3TU
obnactu npouecca 06LWmMX NPakTuK.

Mpu oTcnexunBaHnn PYHKUMOHMPOBAHUA AaHHON 00nacTu npouecca aHanu3 TEHAEHLMIA, CYLLECTBYHOLLMX
cpeau pasnUYHbIX OCHOBHbLIX MPAKTUYECKUX NPMEMOB, MOXET yKa3aTb HA YAOBNETBOPEHUE apryMeHTY JOBepUs
(cm. PAQG).

Tema u cogepxaHne PA18 paccMmaTpusBaeTca B AencTeusx «lpouecca ynpaBreHUs XXM3HEHHbIM LIMKITOM
cuctembl» B UCO/M3K 15288:2002.

B.9.2 BP.18.01 — OueHuBaeT npouecc

OueHka AelCTBYOLMX NPOLECCOB C LIENbIO MNONyYeHUsa AaHHbIX 00 MX CUIbHBLIX U CNabbiX CTOPOHAaX.
B.9 2.1 OnucaHue

OueHuBaeT AeiCTBYOLUE NPOLECChI C LIENbIO MONYYEeHUst AaHHbIX 00 UX CUIbHbIX U CrabbiX CTOPOHAX.
B.9 2.2 NMpumepbl pe3ynbTaToB OEATENIbHOCTU:

- Npochunu pa3BUTOCTU (3PENOCTH) NPOLIECCOB;
- aHanu3bl 3PPeKTUBHOCTHN NpoLecca;

- AaHHbIE OLEHOK;

- aHanus npocYETOB.

B.9 2.3 NMpumevaHus

[NpumepHbIN CUEHapUi OLEHKN: OL|EHMBAIOT CTaHAAPTHLIA MPOLECC CUCTEMHOIO NPOEKTUPOBAHUA OPraHu-
3auun ¢ nomoubo mogenu SE-CMM® u CBA3AaHHOIrO C HEW MEeTOoAa OUEHKU. Mcnonb3yoT pe3ynbTaTbl OLEHKN
NS yCTaHOBMEHMSA Unm 0GHOBNEHNA Lienein (PyHKLMOHMPOBaHMA NpoLecca.

Ecnu npu BbINOMHEHMU CYLLECTBYIOLLErO NPOLECcCca CUCTEMHOIO MPOEKTUPOBAHNSA UMEIOT MECTO 3a4€PKKM
U oyepeam, TO Npu COKpaLLEHUM ONepaTUBHOIO BPEMEHU OpraHM3auus MOXET COCPEAOTOUMTLCA HA HUX Kak Ha
OTMpaBHbIX TOYKax. ELle pas npoBepsiloT Takme CBOMCTBA MPOLIECCa, Kak KpUTEPUU roTOBHOCTU, BXOAHbIE AaH-
HblE U MEeXaHU3Mbl BEpUdUKaLIMK.

B.9.3 BP.18.02 — NMnaHupyeT ycoBepLeHCTBOBAHUA nNpoLecca

[naHupoBaHme ycOBEPLUEHCTBOBAHUI NPOLECCOB OpraHuM3auuM Ha OCHOBE aHanu3a BO3AENCTBUA 3TUX
NOTEHUMasnbHbIX yCOBEPLLUEHCTBOBAHMI HA AOCTUXEHUE Lienel NPOLECCOB.
B.9.3.1 OnucaHue

OueHka npouecca 3agaet UMNYJbC K BHECEHUIO U3MEHEHMI. DTOT UMNYIbLC AOJDKEH UCMNONb30BaTLCA NpK
NnaHUpOBaHMN YCOBEPLLUEHCTBOBAHUI, KOTOpble 0BecneunBatoT BONbLUYIO YaCTb OKYyNnaemocCTu Ans opraHu3a-
UuM B OTHOLLEHUN ee Bu3Hec-uenein. MNMnaHbl yCoBepPLUEHCTBOBaHUI NPEeACTaBNAOT COO0M OCHOBY ANA UCMOMb-
30BaHUA NpenmyLecTsa UMNynNbCa, NOy4YeHHOro npu oueHke. MNMnaHnpoBaHue AOMKHO BKMYaTh B ceba uenu
BBEJEHUSI YCOBEPLUEHCTBOBAHMIA, KOTOPLIE NPUMBEAYT K NPUHOCALLMM BOMbLUYIO BLIFOAY YIYyYLIEHUAM npouecca.
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OpraHusauum AoMKHbI UCMOMNb30BaTh 3Ty BNaronpUATHYIO BO3MOXHOCTb AN 3aLLUTLI NpoLecca oT OLuu-
BOK 1 COKpaLLEeHWNsa MULLIHUX yeunuii. BaxHo caenaTtb npouecc cTabunbHbIM (TO €CTb, BbINOMHAEMbIM M00bIM
NULOM aHarnormyHelM o6pasom). OBbLIYHO NPOBNEMOIl ABNAETCA BHEJPEHME YCOBEPLUEHCTBOBAHMIA. lNpu BHe-
CEHWUM YCOBEPLLEHCTBOBAHWI CTapaloTCs na3beraTb fokanbHOM ONTUMU3aLMK, KOTOPas MOXET co3aaTb npobne-
Mbl B ApYrUX 4acTsX npouecca.

B.9.3.2 Mpumepkl pe3ynbTaTtoB AeATENIbHOCTU:

- NNaH YCOBEPLUEHCTBOBAHUI npoLecca.

B.9.3.3 Mpumeyanusn

MpUHUMAETCH KOMMPOMUCCHOE pELLEHME NO MPEASIOKEHHBIM YCOBEPLUEHCTBOBAHUAM NpoLiecca B cpas-
HEHUW C mpeanonaraeMbiMU BO3BpaTaMu B OTHOLLEHMM ONEepaTMBHOrO BPEMEHU, NPOU3BOAUTENBHOCTU U Kaye-
ctBa. Mcnonb3yiorca metoasl PAOS.

B.9.4 BP.18.03 — IaMeHsieT cTaHOAPTHbIA npouecc

MN3meHeHne cTaHAapTHOrO NPOLIECCa CUCTEMHOTO NPOEKTUPOBAHUS OPraHM3aLUmu C LiEnbIO OTPaXeHUs 3a-
ZlaHHbIX YCOBEPLUEHCTBOBAHUI.

B.9.4.1 OnucaHue

YCcoBepLUEHCTBOBAHMSA CTAaHAAPTHOIO NPOLEcca CUCTEMHOIO NPOEKTUPOBAHUSA OpPraHu3auumn Hapsaay C He-
OﬁXOp,VIMbIMI/I U3MEHEeHNnsAMU B pekoMmeHaauusax no agantauuu B oubnuoTeke akTUBOB npouecca 3awuTAT yco-
BEPLLEHCTBOBaHHbIN npouecc u 6yayT cnoco6CTBOBaTL BHEAPEHUIO YCOBEPLLEHCTBOBAHUWA B HOBYIO NPOAYK-
Luio.

B.9.4.2 NMpumMepbl pe3ynbTaToB AeATENIbHOCTU:

- CTaHAapTHbIi NPOLIECC CUCTEMHOMO NPOEKTMPOBAHUS OPraHN3aLuu;
- pexoMeHAaUMU MO afanTaLuu CTaHAAaPTHOrO NPOLIECCA CUCTEMHOTO NPOEKTUPOBAHUS! OpraHU3aLmm.

B.9.4.3 NMpumeyaHus

Mocne BHEAPEHUSI U OLIEHUBAHWSA YCOBEPLLEHCTBOBAHMI OpraHU3aLusl A0IDKHA NPUHATL YCNELLUHbIE YCO-
BEPLUEHCTBOBAHUSA KaK MOCTOSIHHBIE UBMEHEHWS B CTAaHAAPTHOM NPOLIECCE CUCTEMHOTO MPOEKTUPOBAHUA.

B.9.5 BP.18.04 — NepenaeTt cooGueHns 06 ycoBepLIEHCTBOBAHUAX NpoLecca

Mepepava coobLyeHuii 06 yCOBEpLUEHCTBOBAHMSAX NPOLECCa CYLLECTBYIOLUMM NPOeKTam U ApyruMm 3agen-
CTBOBaHHbIM rpynnam.

B.9.5.1 OnucaHue

HekoTopble yCOBEPLUEHCTBOBAHMUSA mpouecca MOryT ObiTb MOME3HbIMU ANA CYLLUECTBYIOLLMX MPOEKTOB, U
opraHu3auum MOryT BHEAPATL STW NOMe3Hble YCOBEPLUEHCTBOBAHUA B CBOW TEKYLLMIA NMPOLECC B 3aBUCMMOCTM
OT COCTOSIHWA nmpoekTa. Opyrne nuua, OTBETCTBEHHbIE 3a MOArOTOBKY, AOBEPUE K Ka4eCTBY, UBMEPEHUSA U T.4.,
JOIDKHBI ObITb NPOMH(OPMUPOBAHBLI 00 YCOBEPLLEHCTBOBAHMAX NpoLecea.

B.9.5.2 NMpumepbl pe3ynbTaToB AEATENBHOCTU:

- MIHCTPYKLUMM N0 NpUMeHeHUto GubnmoTeku akTuBoB NpoLIecca;

- pekomeHgaumMm no aganTtauun CTaHAaPTHOMO NPOLLEcca CUCTEMHOO MPOEKTUPOBAHMS OpraHU3aLum;

- NepeYeHb U nornveckoe 060CHOBAHWE U3MEHEHUI, BHECEHHBIX B MPOLIECC CUCTEMHOIO MPOEKTUPOBAHMS;

- rpacuK BHEAPEHUS UBMEHEHUI NpoLiecca.

B.9.5.3 MpumevaHus
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YCOBEpLIEHCTBOBAHUS MPOLIECCA, a TaKKe Nnornvyeckoe 060CHOBAHNE U OXMAAEMbIE NMPEUMYLLIECTBA BHE-
CEHUA U3MEHEHUN OOJDKHbI GbiTb COOOLLEHbI BCEM 3aAeiCTBOBAHHLIM NpoekTaMm W rpynnaM. OpraHusauus
[IoMmMKHA paspaborarb nnaH BBoAa B AeNCTBUE OGHOBMEHHBIX NMPOLIECCOB U NPOBOAUTL MOHUTOPUHT BbINOSHE-
HMS 3TOrO NMaHa.

B.10 PA19 — YnpaBneHue npoLeccOM U3MEeHEHUA NPOU3BOACTBEHHON NTIUHUN
B.10.1 O6nacTtb npouecca
B.10.1.1 CooGpaxeHusa 6e30nacHOCTH

lNpou3BoACTBEHHAs §NUHUA (HOMEHKnatypa wusgenui), cocTosilan U3 U3fenuin 3awuTbl  (Security
products), npeawvsiBnser cneuyuduyeckue TpebGOBaHUA, KOTOPbIE BKIMIOYAIOT B Ce0A: XECTKME NpakTU4ecKue
npuembl ynpasneHusi koHcurypaumen; TpeboBaHua NO 40NYCKy nepcoHana K paspaboTke 3aCeKpev4eHHOro Ko-
Aa, cepTumkaymio U aTTecTaymio 3alMLEHHbIX uaenui. Bce atn TpeboBaHus yANUMHAIOT LUK NPOEKTUPOBa-
HUSA U3LENUS U U3EPXKKM 32 CPOK CYXObI.

PAQ06 Take MOXHO NPUMEHATbL ANA 06ecnevYeHns COOTBETCTBUMA HOBbLIX UM MOAUMDULMPOBAHHLIX U3ae-
nuit NoTpeBHOCTAM 3akasuuka B 6€30MacHOCTU.

B.10.1.2 KpaTkoe onucaHuwe

HasHauyeHnnem obnactu npouecca «YnpasneHue npoLeccoM U3MEHEHUSA HOMEHKNATypbl u3genuny asns-
eTca BBeAeHWe ycnyr, 000pyJOBaHUSA M HOBbIX TEXHONOTUI AN NOMy4YeHUs OMTUMAIbHbLIX NPEUMYLLECTB OT
npouecca U3sMeHeHUs u3genuin, CTOMMOCTH, rpaduka U (PyHKLMOHMPOBAHUSA CO BPEMEHEM MO Mepe U3MEHEHUs
NPOW3BOACTBEHHON NNHUN.

Mpexae Bcero opraHu3auus AOMDKHA ONpeaenuTb NPOLECC M3MEHEHUs usgenus. 3atem OHa A0MmkHa
NPUHATL PELUEHUE O METOAE NPOEKTUPOBAHUA W NPOM3BOACTBA U3JENUN, BKIMIOYAs KPUTUYECKUE KOMMNOHEHTHI,
3KOHOMUYHbLIA UHCTPYMEHTAPUI, a TaKke 3hPEKTUBHOCTbL M PE3yIbTATUBHOCTL NPOLIECCOB.

B.10.1.3 Uenu:

- NPOLECC 3MEHEHNS NPOVU3BOACTBEHHbLIX NMMHUIA B HANPABNEHUMN BbINOSTHEHUA UX KOHEYHbIX LieNe.
B.10.1.4 MepeyveHb 6a30BbIX NPAKTUK

MpuBeAeHHbIi HKE NepeveHb coaepUT 6a30BbIE NPAKTUKK, HEOBXO0ANUMBIE ANA KAYECTBEHHOTO CUCTEM-
HOro NPOEKTUPOBAHUSA:

BP.19.01 onpeaensieT npeanaraemMble TUMbl U34€NUNA.

BP.19.02 onpeaenseT HOBblE TEXHONOINM UNKU BBOAUT B AEWCTBUE UHPACTPYKTYpPY, koTopas Byaer cno-
cobcTBOBaTH OpraHu3auuu B npuodbpeTeHun, pa3paboTke u NPUMEHEHUN STON TEXHONOTMU ANS NOMYYEHUs KOH-
KYPEHTHOTO NpenmyLLecTBa.

BP.19.03 BHOCUT HEOOXOAUMBIE U3MEHEHUS B LIMKN NPOEKTUPOBAHWUA U3AEeNua ANa noaaepxku pa3paboT-
KW HOBbIX U3OENUNA.

BP.19.04 obecneumBaeT KPUTUYECKUE KOMMNOHEHTBLI ANA NOAAEPXKKN 3annNaHMPOBAHHOIO NpoLecca nsme-
HeHua usgenus.

BP.19.05 uHterpupyeTt HOBbl€ TEXHONOTUU C NPOEKTUPOBAHNEM, MAPKETUHIOM U NPOU3BOACTBOM.

B.10.1.5 NMpumeyaHus k obnacTu npouecca

O6Gnactb npouecca YnpasneHue npoLecCcoM U3MEHEHUS HOMEHKNaTypbl u3aenuiy Heobxoauma «ans
obecnevyenHna ob6begMHEHUs yCUnNui No NPOEKTMPOBaHUIO U3Aenuin AnNa AOCTWXKEHUA cTpaTterndyeckux busHec-
uenei, a TaKxke ANs CO3AaHUS U YIy4yLLEHUA NOTEHLMANbHBIX BO3MOXHOCTEW, HE0BX0AUMbIX ANt NPEBPAaLLEeHNN
NepCrnekTUBHLIX pa3paboToK M NPOEKTUPOBAHUA U3AENUN B KOHKYPEHTHOE MPEUMYLLUECTBO HA AONTOCPOYHLIN
nepuoay.

[aHHan YacTb NpoekTa OXBaTbIBAET NPaKTUHECKUE NpUeMbl, CBA3aHHbIE C YNPaBreHMeM NpOU3BOACTBEH-
HbIMU FIMHUSIMU, HO HE C MPOEKTUPOBAHUEM CAMUX U3AENUIA.

Mpu oTcnexmwBaHMK BbLINONHEHUS 3TOK 06NAcTU Npouecca aHanu3 TeHAEHUUIN Mexay pasnuyHbiMu 6aso-
BbIMW NPAKTUKAMK YKA3bIBAET HA yAOBNETBOPEHNE aprymeHTy aosepus. CM. PAOS.

Tema u cogepxaHue obnactu npouecca 19 paccMatpusalorca B Asyx npoueccax MCO/MO3K 15288:2002,
a UMEHHO B «YNpaBfieHun cpeao» n «PyHKLUUMOHNPOBAHUNY.
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B.10.2 BP.19.01 — OnpegenseTt npouecc U3MeHeHnst nsgenumn

Onpeaenenve npeanaraembix TUNOB U3AENWIA.

B.10.2.1 Onucanue

OnpeaensioT NPoM3BOACTBEHHbIE NUHUM (HOMEHKNATypbl U3Aenui), NoAAepPXUBaloLMe CTpPaTermyeckyio
KOHLIENLMIO OpraHusaumm.

PaccmaTpuBatoT cusbHbie M criabble CTOPOHbI OpraHM3aumu, YCroBUsi KOHKYpPEeHTHON 60pb6bl, 06bemM no-
TEHUMANbHOIO PblHKA U UMEIOLLMECH TEXHUYECKUE BO3MOXKHOCTHU.

B.10.2.2 MpuMepbl pe3ynbTaToB AeATENbHOCTU

OnpegeneHve HOMEHKNaTypbl 3genun.

B.10.2.2 NMpumeyaHun

OnpeaeneHHbIe NPOU3BOACTBEHHbIE NMMHUW AENAOT BO3MOXHbLIM NpuMeHeHne Gonee adhdeKTUBHOIO Me-

TOA4Aa MOBTOPHOIO UCMONMb30BaHUA U NO3BONSAIOT AENaTb KanuTanoBMOXEHUSA C BbICOKOW MOTEHUMarnbHOW oTaa-
yen.

B.10.3 BP.19.02 — OnpeaensieT HOBbIe TEXHONOTMN ANA U3Jenun

OnpepeneHne HOBbIX TEXHOMNOIMIA UMW BBEAEHUE B AENCTBUE MHPPACTPYKTYPhI, KOTOpasa OyaeT cnocob-
CTBOBaTb OpraHusauuu B NpuobpeTeHnn, paspaboTke N NPUMEHEHUU ITOW TEXHOMOTMK AN NONYYEHUS KOHKY-
PEeHTHOro npeumMyLLecTsa.

B.10.3.1 Onucaxnue

OnpenensoT HOBbIE TEXHONOMMU AN UX NOTEHUWANbHOr0 BHEAPEHUsT B NPOU3BOACTBEHHYIO JIMHUIO (HO-
MeHKnaTtypy usaenui). PopMUpyIOT U NOAAEPXKMBAIOT UCTOYHUKU U METOAbI ONpeAeneHUsl HOBbIX TEXHONOIMI U
yCOBEpLUEHCTBOBaHWI UH(PPACTPYKTYPbI, TAKME Kak 060pyAOBaHME U TEXHUYECKoe obcnyuBaHue.

B.10.3.2 MpumMepbl pe3ynbTaToB AEATENbHOCTU:

- aHanu3bl TEXHONOMMI NPOU3BOACTBEHHBIX MUHWIA;
- YCOBEPLUEHCTBOBAHUSA, PEKOMEHAOBAHHbBIE TEXHONOTNYECKON IPYMMO.

B.10.3.3 NMpumeyanuna

[aHHas npakTuka BkniovaeT B cebs uaeHTMduKaumio, BbIOOp, OLIEHKY U KOHTPOMbHOE UCMbITAHWE HOBLIX
TexHonoruii. Mogaepxueas 0CBeAOMSIEHHOCTb 00 MHHOBAUMAX B 0OMacTU TEXHOMOIWI, NOCTOAHHO OLEHUBASA
UX U 3KCNepuMeHTUpys ¢ HUMKU, opraHusauus Bb|6v|paeT noaxoasaLwme TexHonormn Ana NOBbILLEHUA KavyecTBa
CBOEN NPOM3BOACTBEHHOW NUHUK, 3DPEKTUBHOCTM CBOUX AENCTBUI MO NPOEKTUPOBAHUIO U NPOU3BOACTBY. [Ans
OLIEHKU HOBbIX U HEMPOBEPEHHbIX TEXHONOMMIA MPOBOASAT KOHTPOSbHbIE UCMLITAHWUS Nepea BHEAPEHUEM STUX
TEXHOMNOTMIA B NPOU3BOACTBEHHYIO NUHUIO. YCOBEPLUEHCTBOBAHUSI MH(PPACTPYKTYPLI, TAKMEe Kak MOAEpHU3aLus
o60opyaoBaHus unu ynyJylleHus B o6CnyxuBaHum B cepe obpalleHusi, MoryT Takxke obecneuntbs GnaronpuaT-
Hble BO3MOXXHOCTU AN pa3BuTua HpOMSBOACTBeHHOVI JINHUW.

B.10.4 BP.19.02 — AganTupyeT npouecchl pa3spadboTku
[nsa nogaepxku pa3paboTku HOBLIX U3AEMUI BHECAT HEOOXOAMMbIE U3MEHEHUS B LIMKN UX paspaboTku.
B.10.4.1 Onucanue

AanTMpyIoT NpoLecchl pa3paboTku U3Lenusi opraHusauuu Ass UCMOSMb30BaHUSA NPEUMYLLIECTB KOMIMO-
HEHTOB, NPEHA3HAYEHHbIX [N151 PUMEHEHUA B ByayLIeM.

B.10.4.2 NMpumMepbl pe3ynbTaToB AeATENbHOCTHU
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AaanTupoBaHHbIE NpoLecchl pa3paboTku.
B.10.4.3 NMpumeyaHua

[aHHaa npakTuka MOXET BKmovaThk B ceba cozgaHue 6ubrnmoTekm NOBTOPHO UCMOMNb3YEMbIX KOMMOHEH-
TOB, KOTOpas BKNIOYaET B ¢e0si MEXaHN3Mbl MAEHTUMKALMN U BOCCTAHOBINEHNUS KOMMNOHEHTOB.

B.10.5 BP.19.04 — O6ecneunBaeT HarIMune KPUTUYECKUX KOMNOHEHTOB

Ob6ecneyeHne Hann4us KPUTUYECKNX KOMMOHEHTOB ANA noaAep>XKu 3annaHnpoBaHHOro pasButua nsae-
NnA.

B.10.5.1 OnucaHue

OpraHusauus A0MKHa ONpeaensTh KPUTUMECKUE KOMMOHEHTbI NPONU3BOACTBEHHON NMHUM W NNAHUPOBaThb
WX AOCTYMHOCTb.

B.10.5.2 Mpumepsbl pe3ynbTaToB AeATENIbHOCTU

KOMMOHEHTbLI NPOM3BOACTBEHHOW MUHUN.

B.10.5.3 NMpumevaHus

LOCTYNHOCTb KPUTUHECKUX KOMNOHEHTOB MOXHO 0DecnevnTb NyTeM BKIMIOYEHUA COOOpaxkeHui o Gyayuiem
NMPUMEHEHUU STUX KOMMNOHEHTOB B TPeOOBaHWUS NPOM3BOACTBEHHOW NMuHUM. OpraHu3auusa AosmkHA pacnpeae-
NUTb PECYPChbl AN NOCTOAHHOIO NOAAEPXKaHUS KOMMOHEHTOB.

B.10.6 BP.19.05 — BHegpsaeT TeXHONOM1I0 NpoayKLumn

BHeapeHne HOBOW TEXHOMOMMKU B NPOLIECCHI pa3paboTKu U3aenuin, MapKeTUHT U NMPOU3BOACTBO.

B.10.6.1 OnucaHue

BHeapsAT HOBYIO TEXHOMOTMIO B NMPOM3BOACTBEHHbLIE MUHWUK, BKNIOYAA Kak MOAMMUKALIMK MMEIOLLMXCA
KOMMOHEHTOB NPOU3BOACTBEHHOM JIMHWUMU, TaK U HOBbIE KOMMOHEHTbI. NAEHTUMULIMPYIOT PUCKU, CBA3aHHbIE C
U3MEHEHMAMMU B KOHCTPYKLMMW U3AENUIA, U yNPaBNAIOT UMM,

B.10.6.2 Mpumepbl pe3ynbTaTtoB AeATENBHOCTU

OnpegeneHune HOBOW NPOU3BOACTBEHHON SIMHUN.

B.10.6.3 NMpumevaHusa

Llenbto BbINOMNHEHUS JaHHOW MPAKTUKK SIBMISIETCA NOBbILUEHWE KAYECTBA M3AENUiA U NPOU3BOAUTENBHOCTH,
YMEHBLUEHNE U3AEePXKEK B TEUEHUE XU3HEHHOTO LIMKNA U COKpaLLeHue nepuoaa paspaboTku usgenus.

B.11 PA20 - YnpaBnaeT cpenoi noanepXku CUCTEMHOro NpoeKTUpPoBaHus

B.11.1 O6nacTb npouecca

B.11.1.1 CoobGpaxeHus 6e3o0nacHOCTH

PaspaboTka npoaykTOB B cCpeaax BbIBEPEHHOFO NPOrPaMMHOr0 06ecneyeHuss M KOMMYHUKALMOHHOW
6e3o0nacHOCTM NpeabsBNSeT YyHUKanbHble TpebGoBaHWA K OCHOBHbLIM NpakTudeckum npuemam BP.20.02,

BP.20.03 1 BP.20.04, Hanpumep, Takum kak TpeboBaHWs JoBepust K 4ONYyCKy nepcoHana u 3abote 0 COXpaHHo-
CTW MHpOpMaLmu.
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Cpena noaaep»kn CUCTEMHOTO NMPOEKTMPOBaHUA AOMKHA ObiTh BKNIOYEHA B AeCTBMA obnactu npouecca
PAOQ3. O6nactb npouecca PAO6 gomkHa ObiTb ycurneHa Haanexawmm obpasoM ynpaBnsieMon cpefon noa-
OEPXKKNU CUCTEMHOr0 NPOEKTUPOBAaHUA.

B.11.1.2 KpaTkoe onucaHue

HasHaueHuem 4actu usaenus «YnpaBneHue cpeaovi NoaaepKkn CUCTEMHOTO NPOEKTUPOBAHUSA» ABMSET-
cs obecneyveHune TEXHONOMMYECKOW cpeabl, HeobxoaAMMON Ans pa3paboTku U3LEeNnuii U BbINONHEHUA npolecca.
TexHonorus paspabotku n 06paboTkM BHEAPAETCA B Cpeay C LieNbio MUHUMU3aLUMKU NpepbiBaHns AeiCTBUN MO
pa3paboTke BO BpeMsi MOAEPHU3aALMMN C TEM, YTOObI cenaTb HOBYHO TEXHOMOIIO AOCTYMNHOIA.

MoTpeGHOCTU OpraHu3auun B TEXHONMOMUSAX CO BPEMEHEM M3MEHSIOTCA W U3MOXEHHbIE B 3TOW obractu
npouecca paboTbl 4OMKHbI BLINOMHATLCA NOBTOPHO MO MEpe pa3BUTUs NOTPeBGHOCTEN.

B.11.1.3 Uenu:

JoBegeHue achHeKTMBHOCTM NpoLecca A0 MakCMMyma Npu NOMOLLM Cpeabl NOAAEPXHKU CUCTEMHOTO Mpo-
€KTUPOBaHUSI.

B.11.1.4 MepeveHb 6a30BbIX NPAKTUK

MpuBeaeHHbIl HWKE nepeyYeHb coaemkuT 0a3oBble NPaKTUKWA, ABMNSIOWMECH HEOTbEMMAEMbIMU INEMEH-
TaMu Ka4eCTBEHHOIO0 CUCTEMHOIO MPOEKTUPOBAHUSA:

BP.20.01 o6ecneunBaeT 0CBEAOMIEHHOCTL O TEXHOMOMMAX, NOALEPKMBAIOLLMX BbIMOSIHEHNE LENen opra-
HU3auum.

BP.20.02 onpeaenset TpeboBaHus Kk cpeae NoaaeKkm CUCTEMHOrO NMPOEKTUPOBaHUSI OpraHM3aummn, oc-
HOBaHHbIe Ha NOTPEOHOCTAX OpraHu3aumu.

BP.20.03 onpeaensiet, pa3pabaTbiBaeTr u popMupyeT cpeay noaaep>Kkm CUCTEMHOTO NMPOEKTUPOBaHUSA,
COOTBETCTBYIOLLYIO TpeGoBaHUAM, YCTAaHOBMNEHHbIM B obnactu npouecca «OnpepeneHve TpeGoBaHui noja-
AepXKny, NyTem UCnonb30BaHWA NPaKTUYECKMX NPMEMOB U3 0BNacTu npouecca «AHanu3 BapMaHTOB PELUEHUSY.

BP.20.04 apantupyeT cpeay noaaep)KkM CUCTEMHOrO NPOEKTUPOBaHWUS ANs NOTPEOGHOCTEN OTAENbHOrO
npoekTa.

BP.20.05 BHeapAeT HOBble TEXHONOIUKN B Cpefy NOAAEPXKKU CUCTEMHOIO NPOEKTUPOBAHUA HA OCHOBaHUK
BusHec-Lenei opraHusaummn n NOTpeBbHOCTEN NPOEKTOB.

BP.20.06 coxpaHdaeT cpeay NOALEMKKM CUCTEMHOIO NPOEKTUPOBAHUSA ANA NOCTOAHHON NOAAEPXKKW 3aBK-
CALLMX OT HEE NPOEKTOB.

BP.20.07 ocyLiecTBnAeT MOHUTOPUHI cpeabl MNOAAEMKKM CUCTEMHOrO MPOEKTUPOBAHUA B OTHOLLEHWUU
BO3MOXHOCTEN €€ YCOBEPLLUEHCTBOBAHMS.

B.11.1.5 NMpumeuaHua k o6nactu npouecca

B gaHHOIM oGnactu npouecca paccMaTpuBarTCA BOMPOCHI, CBA3aHHbIE CO CPeAoi NOAAEPXKKU CUCTEMHO-
ro NPOEKTUPOBAHUSA, Kak Ha YPOBHE NPOEKTa, TaKk U Ha YPOBHE OpraHu3auuun. SnemMeHTbl Cpeabl NOAAEPXKKU CO-
CTOSAIT U3 BCEX CPEACTB BbINOMHEHMSA AENCTBUI MO CUCTEMHOMY MPOEKTUPOBAHWIO, BKMOYas B cebs:

- BbIMUCTUTENbHbIE PECYPCHI;

- KaHanbl CBA3W;

- MeToAbl aHanu3a;

- CTPYKTYPbI, MOAUTUKU U METOAMUKN OpraHn3aumu;

- MEXaHN4YeCcKue MacTepCKue;

- obopyaoBaHne Anst XMMU4eCcKoro npouecca;

- obopyaoBaHue Ans onpeaeneHns Harpy3ku Ha OKPYXXatoLLyto cpeay;

- cpeacTea MOAENMPOBaHUA CUCTEMHOTO MPOEKTUPOBAHUS;

- YTUNUTBI ANS NOBbILLEHMSA NPOM3BOAUTENEHOCTU NPOrPaMMHOro obecneyeHus;

- cneuumanv3mpoBaHHble CpeacTBa CUCTEMHOrO NPOEKTUPOBAHUS;

- paboyee NpoCTPAHCTBO.

Mpu otcnexmBaHWM OYHKLUMOHUPOBAHUSI 3TOW 0Bnactu mpouecca aHanu3 TEeHAEHUWW, CyLLEeCTBYIOLLMX
cpean  pasnuuHbix 0asoBbIX MPaKTUK, MOXET ykasaTb Ha yAOBIETBOPEHUE aprymeHTy [JOBeEpUs
(cm. PAQS) .

Tema u cogepxaHue obnactu npouecca PA20 paccmaTpuBaloTcsl B OCTaBLUMXCA AeNCTBMAX «llpouecca
ynpasnenus cpegony MCO/M3K 15288:2002.

B.11.2 BP20.01 - NopgaepxuBaeT TeXHUYECKYHO OCBEAOMSIEHHOCTh
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MNoaaep>xaHne 0CBEAOMIMEHHOCTM O TEXHOMNOTUAX, CMOCOBCTBYHIOLLMX BbINOMHEHWUIO LIENEN OPraHn3aLmin.

B.11.2.1 OnucaHue

OcBeaOMMEHHOCTb O COBPEMEHHOM TEXHUYECKOM YPOBHE UMM COCTOAHMU NPaKTUYECKUX MPUEMOB SBNAET-
Cs1 HE0OOX0AMMbIM 3fIEMEHTOM OLEHKWN BapuaHTOB YyCOBEPLLUEHCTBOBaHMI. CneaoBaTensbHO, ANs BHEAPEHUS HO-
BOW TEXHOMOIrMM OpraHusauus AormkHa ObiTb B AOCTATOMHOW CTENEHM OCBEAOMMEHA O Hew. MoaobHas ocee-
JOMIEHHOCTb MOXET 06ecnevnBaTbCsl B paMkax opraHm3aumm Unm U3BHe.

B.11.2.2 MpumMepsbl pe3ynbTaTtoB AeATENBLHOCTU

AHanu3 TeXHONOrnn cpeabl NOAAEPXKKN.

B.11.2.3 NMpumeyanuna

OCBEAOMINEHHOCTb MOXHO NOAAEPXUBATb YTEHWEM TEeXHWYECKUX XXypPHanoB, y4yacTueM B npodeccuo-
HanbHbIX 0BLUECTBAX U CO34aHMEM TEXHNYECKON BUbNnoTekn.

B.11.3 BP.20.02 — OnpegenseT Tpe6oBaHUA noaaepxkKu

Onpegenenue TpeboBaHuit K cpeae NoaaepKkM CUCTEMHOTO NMPOEKTUPOBaHUS OpraHM3aLyumu, OCHOBAHHbIX
Ha NoTpPeBHOCTSAX opraHu3aumu.

B.11.3.1 OnucaHue

MoTpebHOCTM OpraHusauun oNpeaensaTcs B NEPBYI0 ouepeb OLEHKOW BONPOCOB. Hanpumep, yxyawaer
nu cpena noaAepXkku OpraHm3auun ee KOHKYPEHTHOCNOCOOHOCTb. [03BONSET N KaXabli OCHOBHOW 9NEMEHT
cpedbl NOAAEPXKKU OpraHu3auun BbIMOMHATbL CUCTEMHOE NPOEKTUPOBAHME C AOCTATOYHOW CKOPOCTbIO U TOYHO-
CTbIO.

B.11.3.2 NMpumepbl pe3ynbTaToB AEATENbHOCTU

TpeboBaHuA K cpeae NoAAEMKKM CUCTEMHOTO NPOEKTUPOBAHUS.

B.11.3.3 NMpumeyaHusa

OnpenensioT NOTPeOGHOCTM OpraHM3auuu B MOBBLILIEHWM NPOU3BOAWUTENLHOCTU KOMIMLIOTEPHON CETH,
YNyYLIEHHbIX METOAAX aHanM3a, KOMMbITEPHOM NPOrpaMMHOM 06ecneyYeHnI U PEKOHCTPYUPOBaHMK NpoLiecca.

B.11.4 BP.20.03 — ®opmupyeT cpeay noaaepxkm CUCTEMHOIO NPOEKTUPOBaAHUA

OnpegeneHve, pa3paboTka Unu co3faHue cpeibl NOAAEKKM CUCTEMHOrO MPOEKTUPOBaHUS, OTBEYAlO-
e TpeboBaHUSIM, YCTAHOBMNEHHbIM B MPAKTUYECKOM npueme «OnpeaeneHue TpeboBaHMin NOAAEPKKUY, NPU
NMOMOLLM NPaKTUYECKNX NPUEMOB 13 06nacTu npouecca «AHanu3 BapmaHTOB PELLEHNINY.

B.11.4.1 OnucaHue

OnpegeneHne KpUTEPUEB OLIEHKM W NMOTEHUManbHbLIX BapUaHTOB peLueHunii ansa tpebyemon cpeabl noa-
JEePXKKU CUCTEMHOrO MPOEKTUPOBAHMA. 3aTem BbIOOP peLLeHus C MOMOLLBIO MPaKTUMK M3 obnactu npouecca
PAQ9. HakoHel, BHeapeHUe BbIOpaHHO Cpeabl N0AAEPXKKN CUCTEMHOTO NPOEKTUPOBAHUS.

B.11.4.2 MpumMepbl pe3ynbTaTtoB AeATENBLHOCTU

Cpena noaaep>Kky CUCTEMHOTO MPOEKTUPOBAHUSA.

B.11.4.3 NMpumeyaHun

Cpeua noaaepXKu CUCTEMHOIo NPOEKTUpPOBaHUA MOXKET BKNOYaTb B ceba mHoroe u3 nepeyvYncneHHoro:
YTUNUTbI ANA NOBbILLEHNA NPON3BOAUTENbHOCTU NPOrpaMMHOro obecneveHus, cpeacrea MoaenupoBaHUA CuUc-
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TEMHOFO NPOEKTUPOBAHUS, COOCTBEHHBLIE CNELIMANU3MPOBAHHLIE MHCTPYMEHTANbHbIE CPEACTBA, 3aKasHble M
CEepPUIHO BbiNyCKaeMble UHCTPYMEHTanbHbIE CPEACTBA, CNELManLHOEe UCbITaTenbHOE 0G0PYA0BAHUE N HOBYIO
annaparypy.

B.11.5 BP.20.04 - ApanTupyeT cpeay noanepXku CUCTEMHOIO NPOEeKTUPOBaHUA
ApanTtauus cpefbl NOAAEPHKM CUCTEMHOTO NPOEKTUPOBAHUSA ANA NOTPEOHOCTEH OTAENBHOTO NPoeKTa.
B.11.5.1 Onucanue

O6uwasn cpeaa nNoaaepXkn NPeAcTaBnsAeT NOTPeOHOCTM opraHusauun B Uernom. OAHAKO y OTAENbHOro
npoekTa MoryT GbiTb YHUKANbHLIE NOTPEGHOCTU B BLIGOPOUHBLIX 9NEMEHTax 3TOM cpeabl. B aTom cnyyae aaan-
Tauua 9NEeMEHTOB Cpeabl NOAAEPHKN CUCTEMHOTO NMPOEKTUPOBAHMSI MOXET crnocobcTBoBaTh Gonee adhekTus-
HOMY (PYHKLIMOHUPOBAHUIO NPOEKTA.

B.11.5.2 MpuMepbl pe3ynbTaToB AeATENIbHOCTH
AJanTupoBaHHaa cpefa noaaep>kKkm CUCTEMHOTO NMPOEKTUPOBAHUA.
B.11.5.3 Mpumevanusa

Aaantauua no3sonseT oTaenbHOMY NPOEKTYy AenaTtbh cpeay NoAAeMKKM CUCTEMHOrO NPOEKTMPOBAHUA Ha
3aka3. Hanpumep, B npoekrte A He 3aaencTByeTcs oOpaboTka CMrHanos, NO3TOMy aBTOMAaTU4eCKUe CpeAcTBa
06paboTkn CUrHanoOB U3roTaBnUBAIOTCA (TO €CTb, HE NPEAOCTaBNSAINTCA) U3 Habopa aBTOMaTUYECKUX CPEACTB
JaHHOro npoekTta. Hanpotue, npoekT B ABNsieTCs €AMHCTBEHHbIM MPOEKTOM OpraHu3auuM, Hy>XaaloLuincs B
aBTOMaTHMYECKOM OTcnexwuBaHun TpebGoBaHui, Tak YTO COOTBETCTBYIOLME cpeacTBa AobaensioTca (TO eCTb,
NpefoCTaBnsATCA B AONOSNIHEHME) K HAOOPY aBTOMATUYECKUX CPEACTB 3TOr0 NPOEKTA.

B.11.6 BP.20.05 — BHegpsaeT HOBYIO TEXHOJIOMUIO

BHeagpeHne HOBbIX TEXHONOMMIA B cpeay NOAAEPHKN CUCTEMHOr0 NpPOEKTUPOBAHMS HA OCHOBE OW3HEeC-
uenen opraHm3aumm u noTpebHOCTEN NpoekTa.

B.11.6.1 OnucaHue

Cpena noaaepXkn CUCTEMHOTO MPOEKTUPOBAHUA AOMKHA MOAEPHU3UPOBATLCA C NMOMOLLBIO HOBbLIX TEX-
HOMOrWiA MO Mepe UX NOSIBIIEHNUS U NOATBEPXAEHUA UX CMOCOBHOCTU ObITb NONE3HbLIMM OM3HEC-LIENSAM OpraHu-
3aummn u noTpebHOCTAM NpoekTa.

Cneayet obsizatenbHO 06ecneynTb 06y4YeHUe No MCNOMNbL30BAHMIO HOBOW TEXHOMNOIMMK B cpeje noaaepKku
CMCTEMHOTO NPOEKTUPOBAHMUSI.

B.11.6.2 Mpumepbl pe3ynbTatoB AEeATENILHOCTU
HoBas cpeaa nogaepkkm CUCTEMHOIO NPOEKTUPOBAHUS.
B.11.6.3 MpumeuaHun

BHeapeHue HOBbLIX TEXHOMOIWI B CPeay MOAAEPXKKN CUCTEMHOTO MPOEKTUPOBAHUS NPEACTaBMAET onpe-
JENEHHbIE TPYAHOCTU. [ns MUHUMMU3ALMU STUX TPYAHOCTEN BbINONHSAIOT CriefyioLLue waru:

- TLUATENBHO TECTUPYIOT HOBYIO TEXHOMOTUIO;

- NPUHUMAIOT PELLEHNE M0 BHEAPEHUIO YCOBEPLUEHCTBOBAHUS B pamKax BCEW OpraHusaumm Unu TOMbKO B
ee n3bpaHHbIX NoOAPa3aeneHnsix;

- YBEAOMIIAIOT 3apaHee O NPEACTOALLMX U3MEHEHUAX BCEX, KOTO OHU 3aTPOHYT;

- oBecneuynBaloT HeobxoanMoe 0Gy4eHUe Mo MPUMEHEHNIO HOBOM TEXHOMOTUU;

- MPOBOASAT MOHUTOPUHT NPUHATUSI HOBOM TEXHOMOTUN.

B.11.7 BP.20.06 — CoxpaHseT cpeay

CoxpaHeHue cpeabl NOAAEPXKA CUCTEMHOO NPOEKTMPOBAHMUSA AMNSt OKa3aHUsl NOCTOSHHOW MOAAEPHKM 3a-
BUCALLIMX OT HEE NPOEKTOB.
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B.11.7.1 Onucanue

CoxpaHsloT cpeay NoAAEPKKA CUCTEMHOIO NMPOEKTUPOBAHUSA HA YPOBHE (PYHKLMOHMPOBAHUA, COOTBETCT-
ByIOLLEM OXuaaeMomy. [leiCTBUSI NO COXPAHEHUIO MOTYT BKMIOYaTb B Ce0 aMUHUCTPUPOBAHUE KOMNbIOTEP-
HOI cucTemsl, 0byyeHue, noaaepKka No «ropsYeit NMMHUUY, HaNu4Yue CNeumManucToB, pacluMpeHne TeXHUYECKON
oubnuorekn n T.4.

B.11.7.2 NMpumepbl pe3ynbTaToB AeATENIbHOCTH

OTYeT 0 PYHKLUMOHMPOBAHUU CPeabl NOAAEPXKKM CUCTEMHOr0 MPOEKTUPOBAHUS.

B.11.7.3 NMpumeyaHun

Moaaepxanue cpefbl NOAAEPKKM CUCTEMHOIO NPOEKTUPOBAHUSA MOXET OCYLLECTBASATLCA HECKONbKUMU
nyTsIMK:

- Haem unu obyyeHue agMUHMCTPATOPOB KOMMBLIOTEPHBLIX CUCTEM;

- MOArOTOBKA KBaNM@ULMPOBAHHbLIX NONb30BaTenen ans paboTbl ¢ BbIOpaHHbIMM aBTOMATU3UPOBAHHLIMU
MHCTPYMEHTanNbHbIMU CPEACTBAMMU;

- noAroToBka cneynanucroB no MeToaonorun, KOTopbixX MOXHO UCNONb3OBaThL B p83H006pa3HbIX npoek-
Tax;

- NOArOTOBKA CMELManuCToB N0 TEXHONOMMYECKOMY NPOLEeCCY, KOTOPbIX MOXHO MCMOMb30BaTh B Pa3HO00-
pa3HbIX NPOEKTaX.

B.11.8 BP.20.07 — OcywecrBnsaer MOHMUTOPUHI cpenbl noaaepXKu CUCTEMHOTO
NMpoeKTupoBaHua

MOHWUTOPUHT Cpeabl NOAAEPKKA CUCTEMHOIO MPOEKTUPOBAHMUS C LIESIbIO NONyYeHUs1 6rnaronpusaTHLIX BO3-
MO>KHOCTEN A5 YCOBEPLLEHCTBOBAHUS.

B.11.8.1 OnucaHue

OnpegenseTt hakTopbl, BAUAIOLLME HA NMPUMEHUMOCTb Cpefbl NOALEPXKM CUCTEMHOTO NPOEKTUPOBAHUA,
BKIIO4as NoOYI0 BHOBb BHEAPEHHYIO TEXHONOMMIO. MPOBOAUT MOHUTOPUHT NPUHATUS HOBOW TEXHONOTMU U BCEN
cpeabl NOAAEPXKKN CUCTEMHOIO NPOEKTUPOBAHUS.

B.11.8.2 MpumMepsbl pe3ynbTatoB AeATENLHOCTU

MpoBepKkn TEXHONOrMKU, NPUMEHAEMON B Cpeae NOAAEPIKKM CUCTEMHOTO MPOEKTUPOBAHMS.

B.11.8.3 NMpumeyanus

MpoekTupyeT 60NbLUYIO YaCTb MOHUTOPUHTA B BUAE aBTOMATU3MPOBAHHON BCNOMOraTensHON AesATenbHO-
CTU Ansa Toro, 4ytobbl NOMb30BaTENAM Cpelbl NOAAEPXKKM He HaAo OblNo cneumanbHO NPEACTaBMATb JaHHbIe.
Takke npeaocTaBnseT NoNb3oBaTensaMm cpefbl NOAAEPHKKN CUCTEMHOrO NPOEKTUPOBAHUA BO3MOXHOCTL CO3Ha-
TEeNbHO NPeaoCTaBNATbL BXOAHbLIE AAHHbIE O MPUMEHUMOCTU CpeAbl NMOAAEPIKKU CUCTEMHOTO MPOEKTUPOBAHUA U
npeanaraTtb YCOBEPLUEHCTBOBAHMS.

B.12 PA21 — OGecneuuBaeT AeUCTBYHOLIME HABbIKU U 3HAHUA

B.12.1 O6nacTtb npouecca

B.12.1.1 CoobpaxeHusn 6esonacHoCTU

Heobxoaumo obecneuntb obyyeHne B o6nacTu NpUMEHEHMs nNpoLecca NpoekTMpoBaHus 6e3onacHoOCTU
opraHu3aumm.

B.12.1.2 KpaTkoe onucaHue
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HasHauennem o6nactu npouecca «O6GecrneyeHne COBEPLUEHCTBYIOLMXCA HABLIKOB W 3HAHMI» ABNSETCA
obecneyeHne NpPoeKTOB U OpraHM3auuii He0GX0AUMbIMK 3HAHUSIMU W HABbLIKAMK ANA AOCTUXeHus ux uenen. C
uenbio 3PEKTUBHOMO NPUMEHEHUA STUX KPUTUUECKUX PECYPCOB, KOTOPLIE B OCHOBHOM MMEIOTCA TONMLKO Y Mio-
nen, Heo6xoauMo naeHTuduUMpoBaTh Tpe6OBaHMA K HABbIKaM M 3HAHWAM B pamKax OpraHu3aLum Hapsay C
NOTPEGHOCTAMM KOHKPETHOTO MPOEKTa MU opraHu3auumn (NoA0BHbIE TEM, KOTOPLIE CBA3AHLI C BO3HMKAIOLLMMM
NPoOrpaMmamMm UM TEXHOSOTUSIMU, HOBLIMU U3AENUAMU, TEXHONOTUYECKUMU NPOLIECCaMMN U NOTNIUTUKAMM).

Tpebyemble HaBbIKM U 3HAHWUS MOXHO MOMYYUTL B PAMKAX OPraHWM3auun U U3 UCTOYHUKOB, CTOPOHHUX ANs
opraHusaumu. 3HaHusi NpuobpeTaloTCA M3 TaKMX CTOPOHHWUX UCTOYHUKOB, KaK PECYPChl 3aKasuuka, paboTHUKM,
HaHATbIE HA BPEMEHHYIO paboTy, HOBbIE PABOTHNKKM, KOHCYNLTAHTLI U CyBNOAPAAYMKN.

B.12.1.3 Llenu:

Hanuuue y opraHusauym NpakTMYECKOrO OMbITa, HEOGXOAUMOTO AN AOCTUXEHUS! LIENEN NPoeKTa n opra-
HU3aLmK.

B.12.1.4 MNepevyeHb 6a30BbIX NPAKTUK

B npuBeaeHHOM HWKe NepeyHe coaepkaTcsl 6a30BbIe NPAKTUKM, SBNSIOLUECH HEOTHEMEMbIMU dNEMEH-
TaMu Ka4eCTBEHHOro CUCTEMHOrO NPOEKTUPOBAHUSA:

BP.21.01 uaeHTuduumpyeT HE0OX0AUMBIE Yy4LLEHUS] HABLIKOB U 3HAHWUI NO BCEW OpraHn3auuu, ucnonb-
3ysl B KQYECTBE PYKOBOACTBA NOTPEOHOCTU NPOEKTa, CTPATErMYECKMI NNAH OpraHu3aummn u UMeIOLMEC HaBbIKK
pabOTHUKOB.

BP.21.02 oueHuBaeT u BbIOMpaeT COOTBETCTBYIOLLYIO METOAUKY NONYYEHUA 3HAHUIN B X04€ 00y4YeHua unu
M3 ApYrmx UCTOYHUKOB.

BP.21.03 obecneunmBaeT COOTBETCTBYIOLUME HABLIKU U 3HAHUA ANS BbINONHEHUA pabOT N0 CUCTEMHOMY
NPOEKTUPOBAHMIO.

BP.21.04 noarotaBnueaet y4yebHbI MaTepuan Ha OCHOBE UAEHTUDULUMPOBAHHLIX NOTpeGHOCTEN 06yue-
HUA.

BP.21.05 npoBoaut 06y4eHue nepcoHana Ana nofny4eHust HaBbIKOB U 3HAHWI, HEOBXOAUMBIX ANS BbINOI-
HEHUS ero AOSMKHOCTHbIX 00A3aHHOCTEN.

BP.21.06 oueHuBaeT apheKTUBHOCTL 0OYy4YEHUSA B OTHOLLUEHUW COOTBETCTBUSA €ro UAEHTUPULMPOBAHHBIM
noTpebHOCTAM.

BP.21.07 BegeT yyeT npouecca oby4eHusi u nepeaaym onbita.

BP.21.08 coxpaHsieT y4ebHblii maTepuan B 06LL1eA0CTYNMHOM apXuBe.

B.12.1.5 NMpumevaHus k obnactu npouecca

BbIGOp BHYTPEHHEr0 UM CTOPOHHEro UCTOYHMKA OBYYEHMA C LIENbIO NPMOBpeTeHns HE0BXOAUMBIX 3Ha-
HWII N HaBbLIKOB YaCTO OMPEAENnseTca HanMunem KoMneTeHuum B obnactu obydeHusi, rpacdmkom BbINOSIHEHUS
npoekta u 6usHec-uenamu. Peanusauus nporpaMm ycneLHoro o6y4yeHust B paMkax opraHusauum o6ycnosneHa
BO3MOXHOCTAMMW OpraHusauun. Kpome T0ro, OHM ynpasnsioTcs CNocobom, ONTUMU3MPYIOLLMM npoLecc oby4ye-
HUSA, KOTOPLIN ABNAETCA NOBTOPSIEMbIM, OLEHUBAEMBIM U JIETKO U3MEHAEMbIM C LiESbIO YAOBNETBOPEHUSA HOBbLIX
notpebHocTel opraHusauun. OByyeHME HE OrpPaHUYMBAETCA 3aHSTUSIMU B «KNaccax»: OHO BKIMHOYMAET MHOrMe
cpeacTea, Cnoco6GCTBYIOLIME MOBLILLEHUIO HABLIKOB U NPUOBPETEHMIO 3HAHWIA. B crnyyae HeafekBaTHOCTU 06y-
YeHUs B npeaenax opraHu3auuu, CBA3AHHOW C pacnucaHWemM Unm Hanuumem y4eGHbIX pecypcoB, paccMaTpuBa-
€TCA BONPOC NPUBMEYEHUS CTOPOHHUX UCTOYHUKOB.

Mpu oTcnexuiBaHuM (PyHKLUMOHMPOBAHUA 3TOW obBnactu npouecca aHanu3 TeHAEHUUH, CyLUeCTBYHOLLMX
cpeaun pa3nuYHbIX OCHOBHLIX NPaKTUYECKUX MPUEMAaXx, MOXET yka3aTb Ha YAOBMETBOPEHUE apryMeHTY [OBEPUS
(cm. PAQG).

Tema u cogepxanune obnactu npouecca PA21 paccmaTtpuBalotcs B aeicTeusix «Mpouecca YnpasneHus
Pecypcamu» MCO/M3K 15288:2002.

B.12.2 BP.21.01 - BbisiBnsieT NnOTPEOHOCTU B O0YyYeHUN
MaeHTuukaumsa HeobxoaMMbIX yry4yLIEHUIA HABLIKOB U 3HAHMIA NO BCEW opraHM3auuu, UCNoMb3ys B Kade-
CTBE PYKOBOACTBA NOTPEOHOCTU NpoeKTa, CTpaTerniyeckuinl NnaH opraHu3aummn U UMEOLUMECH HaBbIKM paboTHU-

KOB.

B.12.2.1 OnucaHue
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[aHHan 6a3oBas npakTuka onpeaenseT ycoBepLUeHCTBOBaHUS, TpebyeMble ANsl MONy4YeHUsi HAaBbIKOB U
3HaHKUI B pamkax opraHu3auuu. MoTpe6HoCTn onpeaensalTCcs ¢ NOMOLLLIO UMEIOLLMXCA NMPOorpaMmM, crpartermye-
CKOTO MIiaHa opraHusauum U COBOKYMHOCTU UMEIOLUMXCA HABbLIKOB COTPYAHWUKOB. BxoaHble AaHHble nMomoraioT
MAEHTUPUUMPOBATE UMEIOLLIMECA HEAOCTaTKU, KOTOPbIE€ MOTYT ObiTb YCTpaHeHbl NOCPEACTBOM O0yuYeHust unu
NPNOGPETEHUS HABLIKOB U 3HAHUI UHBIMK CpeacTBamU. CTpaTermyeckuit NaH opraHu3aLumu UCnonb3yeTcs Ans
COAENCTBUA MAEHTU(DUKALIMM HOBbLIX TEXHONOIMMN, @ UMEIOLLMECS HABLIKM MPUMEHSIIOTCSA AN OLEHKU TeKyLLUMX
BO3MOXXHOCTEM.

MpeHtTudukaums notpeGHOCTEN B HaBblkaxX W 3HAHMSAX TaKKe onpeaenseTr o0yyeHue, KOTOPOe MOXHO
0606WmnTb ANns goctmkeHust apPekTUBHOCTU HYHKLIMOHUPOBAHUSI OpraHu3auuu U ynydilieHusi obmeHa uHaop-
Mauumen BHYTPU OpraHuM3auum NOCPeACTBOM NPUMEHEHUs 00LUMX MHCTPYMEHTanbHbIX cpeacts. ObyueHue cne-
AyeT npeanaratb BO BpEMSl NpoLECca CUCTEMHOTO NPOEKTUPOBAHUA OpraHM3aumMu M agantauuu npouecca ans
KOHKPETHbIX NPOEKTOB.

B.12.2.2 Mpumepbl pe3ynbTaTtoB AeATENbHOCTMU:

- NoTpeBGHOCTM opraHu3aumMm B 00y4eHuu;
- HaBbIKM 1 3HAHMS B 06NacTW NPOEKTOB.

B.12.2.3 NMpumeuaHus

OpraHu3auusi 4OMKHA BbISIBMATL AOMONHUTENBHBIE NOTPEOHOCTH B 00y4eHuM, onpeaenseMblie U3 pesynb-
TaToB OLEHOK W uaeHTuduumupyemMble npoueccom npeaynpexaeHus aedektos. Mnad obyveHua opraHusaumm
JOMmKeH pa3pabaTtbiBaTbCA U KOPPEKTUPOBATLCA B COOTBETCTBUM C AOKYMEHTUPOBAHHOWM npoueaypoi. Kaxabii
NPOEKT AOIHKEH paspabaTeiBaTk nnaH 00yyYeHus, B KOTOPOM NoAPOGHO U3NOoXeHbl ero notTpebHocTu B 0Oyye-
HWUW, U MPUAEPXKUBATLCS €rO0.

B.12.3 BP.21.02 — Bbi6GupaeT MeToanKy npuodpeTeHusi 3HAaHUIA U HaBbIKOB

OueHMBaeT 1 BbIOMPAET COOTBETCTBYIOLLYIO METOANKY NPUOBpETEHU 3HAHUI U HABbLIKOB OTHOCUTENBHO
00y4eHns nnu Apyrux UCTOMHUKOB 3HAHWA.

B.12.3.1 OnucaHue

Llenbio aTol npakTuku sBnsetcs obecneyeHne Bbibopa Hanbonee aheKTMBHOIO MeToAa CBOEBPEMEH-
HOrO NPefOCTaBMEHUS] HABLIKOB U 3HAaHWI npoekTam. MoTpeBHOCTU NPOEKTOB U OpraHu3auuii noasepraoTcs
aHanusy u Ans ocyLlecTBneHUsa BbIOOpa M3 TakMx BapUaHTOB, Kak KOHCYNbTaHTbI, Cybnoapsaaquku, npuobperte-
HWe 3HaHWI Y CNeunmanucToB No NPeaMeTy U3ydeHust unu obydeHue, NpUMeHsIIoTCs MeToabl u3 PA09.

B.12.3.2 NMpumepsbl pe3ynbTaTtoB AeATENbHOCTU:

- 0630p HEOOXOAMMBIX HABBLIKOB UMM 3HAHWUIA;

- pesynbTaTbl M3y4eHUs KOMMEPYECKON AEeATEeNbHOCTHM, yKasbiBaolme Ha Haubonee 3(peKTUBHYIO Me-
TOAUKY NPUOBPETEHNS 3HAHNI N HABbIKOB.

B.12.3.3 NMpumevanusa

MpumepHbIe KpUTEPUM, KOTOPLIE MOTYT MCMOSL30BaTLCA AN onpeaeneHusa Hanbonee ahpekTuBHON Me-
TOAVKM NPpMOBpPETEHNA 3HAHUI W HABLIKOB, BKMIOYaIoT B cebs:

- BpeMs, umetoLLeeca Ana NOAroTOBKM BbINONMHEHUS NPOEKTA;

- GusHec-uenu;

- HanuMune coBCTBEHHBbIX CNELMAnuCTOoB;

- OCTYMHOCTb 0Gy4eHus.

B.12.4 BP.21.03 O6ecneuynBaeT Hanmume HaBbIKOB U 3HAHWUH

O6ecneunBaeT HaNMMUMe UMEIOLLIMXCS HABLIKOB M 3HAHWIA A BbINONHEHUSI paGoT N0 CUCTEMHOMY NPOEK-
TUPOBAHMUIO.

B.12.4.1 Onucanmue
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JaHHaa npakTuka kacaeTtcs npuobpeTeHns BCei COBOKYMHOCTWU HABLIKOB U 3HAHWMW, KOTOPbLIE AOIDKHbI
ObITb B HANMMUMKU Ana nposedeHus paboT No CUCTEMHOMY NPOEKTUPOBaHUIO npoekTa. [ocpeaCTBOM B3BELLEH-
HOW OLEHKM M MOATOTOBKM MOXHO paspaboTarb U BbIMOSIHUTL NAaHbl NO NPEAOCTABNEHMIO COBOKYNMHOCTU Tpe-
OyeMbIX 3HAHUIA U HABLIKOB, BKIOYaOLWeENn B ce0a HaBbIkM N0 PYHKLMOHAMBLHOMY NPOEKTUPOBAHUIO, 3HAHUSA B
npoBnemHOn 0BnacTu NPUIOXEHWN, HaBblKM B 0OMACTU MEXIUYHOCTHLIX OTHOLUEHWUI U HaBblKW, CBA3AHHbIE C
pPasnuyHbIMKU AUCUMNIIMHAMM U TEXHONOrMYECKMMU npoueccamu. Mocne naeHtudukauum TpedyemMbix HaBbIKOB
COOTBETCTBYIOLLIME METOALI NPUOOPETEHUS 3HAHUIA U HABLIKOB MOTYT MCMONb30BaTLCH ANst BbiOOpa Hanbonee
ahheKTMBHOIO MeTOAA.

B.12.4.2 Npumepsbl pe3ynbTaTtoB AeATENIbHOCTU:

- OL|eHKa BUJOB HABLIKOB, TPEOYEMbIX B COOTBETCTBUN C KATETOPUEN HABLIKOB;

- NnaH NpUoBbpeTeHNs 3HaHWI AN NPOEKTa;

- NnaH obyyeHus;

- MepeyeHb NAEHTUPUUNPOBAHHBIX U JOCTYMHbLIX CNELMANUCTOBR NO NPEAMETY U3YYEHUS.

B.12.4.3 NpumeyaHus

COOTBETCTBYIOLMIN OXBAT BCEN COBOKYMHOCTU 3HAHMIN U HABLIKOB MOXHO MCCReAoBaTb C MOMOLLbLIO Me-
peyvHs BUAOB 3HAHUN (HanpuMep, 0 PYHKLMOHANbLHOM NPOEKTUPOBaHUW, NpobnemHolk obnactu v T.4.) B CONOC-
TaBNEeHUN C KaXKAbIM 3NEMEHTOM AEKOMNO3MLUKN NPOeKTa.

Mpumepom onpeaeneHns Hanuunsi COOTBETCTBYIOLLIMX 3HAHWUI B NPOBnemMHoin obnactu npunoxxeHun (Ha-
npumep, o6paboTka CNyTHUKOBLIX METEOPONOrMYECKUX AaHHbIX) MOXET ObiTk NnaH onpoca CneunwanucroB Mo
npeameTy U3yvyeHusa B CBA3U C MHTepnpeTaumen TpeboBaHnili NnM CUCTEMHBLIM NPOEKTUPOBAHUEM. Takon METOA
NMPUHUMAIOT NpU OTCYTCTBUM B OpraHusauumn Tpebyembix cneuuanncToB (kak B Crydyae ¢ nepBoi nporpammoi B
HOBOI OTpacnu NPOU3BOACTBA).

B.12.5 BP.21.04 - NoagrotaBnuBaeT y4eOHbIN MaTepuan
MoaroToBka y4ebHOro maTepuana Ha OCHOBe UAEHTUULMPOBAHHBLIX NOTpebHoCTel B 06ydYeHnm.
B.12.5.1 OnucaHue

PaspaboTka y4yebHOro matepuana ansi Kaaoro ypoka, KoTopblii TOTOBUTCSA M NPOBOAMTCS COTPYZAHUKAMM
opraHusauuu, Unu NonyyYeHne NOCoGUi ANs KaXKaoro ypoka, KOTopbIi NPOBOAMTCS NOCTOPOHHUMMU JIOALMM.

B.12.5.2 NMpumepsbl pe3ynbTaTtoB AeATENBLHOCTU

OnucaHue kypcos 06y4yeHus n TpeboBaHNUst K HAM.
YuebHblli MaTepuan.

B.12.5.3 NMpumeyanusa

OnucaHue Kypca A0MKHO BKMOYaTh B cebs:

- MpeanonaraeMyto ayautopuio;

- MOAroTOBKY y4acTus;

- uenb obyyeHus;

- CPOK 00yyeHus;

- MnaHbl YPOKOB;

- KpUTEpUN onpeaeneHus ycnewHocTu 3aBepLUeHns 00yyYeHus.

MoaroTaBnuBatoT:

- METOAMKN NEPUOANYECKON OLIEHKN I(PAEKTUBHOCTU 0BYyYeHMa U cneymanbHble COO0paXXeHUs1 N0 Takum
NMyHKTaM, Kak MpoBepKa Kypca o0y4eHusi B peanbHbIX YCIOBUSX;

- o6ocHOBaHKUe NnoTpebHOCTElN B NOBLILLEHUW KBanudukauum u 6naronpusaTHbIX BO3MOXHOCTEN AN Aarnb-
Henwen NoAroTOBKU KaapoB.;

- nocobusi anA obyvyeHUss KOHKPETHOW NpakTuke, KoTopble OyaeT MPUMEHATbCA kak obnacTb npouecca
(Hanpumep, TeXHUYeCKMe NpueMbl METOAA);

- nocobusi ana obyveHus npoueccy;

- nocobus Ans nony4yeHus Takux HaBbIKOB B 06NaCTU TEXHONOMMYECKOro NpoLecca, Kak NpUMeHeHue cra-
TUCTUYECKUX METOAO0B, CTAaTUCTUYECKOE ynpaBrieHne npoueccom, npumMmeHeHne UHCTPyMEeHTOB U MeTOoA40B Of-
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peaeneHus Ka4ecTsa, onucaTenbHOEe MOAENUpOBaHUE Npouecca, onpeaeneHne npouecca u u3mMepeHue npo-
uecca;

- aHanu3 y4eGHOro matepuana cneyuanuctamu no o6y4eHunio, NpeaMeTy U3YYEeHUS U y4aLMMUCA NO 3KC-
nepuMeHTanbLHON nporpamme.

B.12.6 BP.21.05 —OGyyaeT nepcoHan

OGyyeHue nepcoHana ¢ uesnbio NPUOBPETEHNA HABLIKOB U 3HAHUM, TpebyembIX ANSA BbINOMHEHUS CBOUX
NOMKHOCTHbIX 06A3aHHOCTEN.

B.12.6.1 OnucaHue

MepcoHan npoxogut o6y4eHne B COOTBETCTBUM C NNAHOM 0By4eHusi u pa3paboTaHHbIM MaTepuanom.

B.12.6.2 Mpumepsbl pe3ynbTaToB AATESNIbHOCTU

Cnucok 00y4eHHOro nepcoHana.

B.12.6.3 Mpumevanuna

Ona onTumManbHOro 3anOMMHAHUS U MOSYYEHUS1 CaMbIX BbICOKMX YPOBHEN HABLIKOB NPOBOAAT 0OyuyeHue
CBOEBPEMEHHO (00y4eHUe «KTOUYHO B CPOKY), ANA Yero:

- AOIKHA CyLLIEeCTBOBAaTb METOAMKA onpeaeneHus ypoBHS kBanudukauum paboTHMKa nepea npoxoxae-
HMem o0By4eHus C Lenblo YCTaHOBNEHUS HE0BX0AUMMOCTU ero obyyenus (T.€., cneayeT nu UCKNIYUTL paboTHU-
Ka u3 kypca oby4veHus);

- [IOIDKEH CyLLLECTBOBATbL Npouecc NobyxaeHns paboTHMKOB K y4acTuio B 06y4eHUu;

- MOZYIM OHNAaNHOBOro 00y4eHus/3akasHOro oby4yeHus 06bLEeANHSIOT pasfMYHbIE CTUMN U KYNbTYpbl 06y-
YeHnA B AONOJTHEHNE K nepeaayvye MeHbLUNX 06BbEeMOB 3HAHUN.

B.12.7 BP.21.06 — OueHuBaeT 3¢h(peKTMBHOCTL O0YyYeHuUs

OueHuBaHue apdeKkTUBHOCTHN 06yYeHus AN yLOBNETBOPEHUS MASHTUDULMPOBAHHBIX TPeOOBaHUI K pa-
GOTHMKaM.

B.12.7.1 Onucanue

KnioueBbiM acnekTom 00yveHus ABnsSeTCs onpeaeneHve ero addekTnBHocTU. MeToabl OLeHKN adhdek-
TUMBHOCTM crefyeT paccmaTpuBaTh napannensHo ¢ pa3paboTkoi nnaHa obyyeHus u ydebHoro marepuana; B
HEKOTOPbIX CRyYasax 9TW METOAbl JOJKHbI OblTb HEOTBEMIIEMOW YacTbio y4ebHOro matepuana. C Uenbl BHe-
CEHUS KOPPEKTUPOBOK B MPOLIECC 00y4eHUA pe3ynbTaThl OLEHKN 3EKTUBHOCTU AOSKHBI CO0BLLIATLCS CBOE-
BPEMEHHO.

B.12.7.2 Mpumepbl pe3ynbTaToB AeATENbHOCTHU:

- aHanu3 ahEeKTMBHOCTU 0BYyYEHUS;
- BHECEHMWE N3MEHEHUIi B 0By4veHue.

B.12.7.3 MpumeyaHus

[orkHa cyLlecTBOBaTb METOAMKA ONpeaeneHns YPoBHS KBanudukaummn paboTHUKa Nocne NpoXoXaeHus
00y4eHuns C Lenblo YCTaHOBNEHUSA YCNeLHOCTU 00yyeHusi. OHa MOXET peanu3oBbiBaThLCA NOCPEACTBOM hop-
ManbHOro TeCTUPOBaHMUSA, JEMOHCTPaLMN HaBbIKOB HA paboyeM MecTe U MeXaHW3MOB OLEHKU, BHEAPEHHbIX B
nporpamMmMHoe obecneyeHne obyveHus.

B.12.8 BP.21.07 - BegeTt y4eGHY0 AOKYMEHTaLUUI0

BeAeHWe 4OKyMEHTaLMUMU N0 OGYUEHMIO U MOBLILLEHNIO KBANUDUKALIMK.

B.12.8.1 OnucaHue
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JoKyMeHTaLma BEAETCA C Lefblo OTCMEXMBAHMA Npouecca oBydeHns Kagoro paboTHMKa, a Takke co-
CTOSIHUS! €70 HABLIKOB 1 BO3MOXXHOCTEN.

B.12.8.2 MpumMepsbl pe3ynbTaToB AeATENBHOCTMU:
- y4eOHble JOKYMEHTbI M AOKYMEHTbI O KBanudukaumm.
B.12.8.3 NMpumevaHus

[OKYyMEHTbI COXpaHAITCA 000 BCeX y4allUMXCsl, YCNELUHO 3aBEPLUUBLUMX KaXabli KypC 0ByveHus unm ka-
KOM-NMGO MHOI BuA oby4atollen aeAaTenbHoCcTH. MNpu Ha3HaYeHun nepcoHana u PykoBoAUTENEN Ans paccMoT-
PEHUA TAKXKE NPefoCTaBNATCA AOKYMEHTbI 00 yCMELWHOM NPOXoXxaeHun oby4veHus.

B.12.9 BP.21.08 — CoxpaHsieT yye6GHble MaTepuarnbl
CoxpaHeHue y4yebHbIx MaTepuanos B 06LLUEA0CTYNHOM apXUBE.
B.12.9.1 OnucaHue

MaTtepuan nporpammHoro o6ecneyeHus o0yyeHusa COXpaHseTcs B apxuee ans Oygyuiero gocryna pa-
GOTHMKAM W ANs NOAAEPXaHWA OTCNEXMBAEMOCTM U3MEHEHUI B MaTtepuarne nporpammHoro obecneyeHus ooby-
YeHus.

B.12.9.2 NMpumepsbl pe3ynbTaToB AeATENbHOCTHU:

- OCHOBHbIE y4e6Hble MaTepuansi;
- NepECMOTPEHHBIE BEPCUM YYEBHbLIX MaTepManos.

B.12.9.3 MpumeuaHusn

MoaaepxuBaet apxuB y4eOHbIX MaTEPUanoB U NPEAOCTABASIET AOCTYN K HEMY BCeM paGoTHukam (Ha-
npumep, GUBnNUoTeKa OpraHU3aLMKU MOXET NPEAOCTABNATL KHUTW, XKypHarbl, BUAE03anucu u T.4.; yuebHble Ma-
Tepuansl MOTYT COXPaHATLCA B 0OLLIECTBEHHLIX (DaNOBLIX cepBepax). BknioyaeT B cebs n3sneyeHHbIe n3s onbi-
Ta ypoku B y4eOHble MaTepuanbl u obyyatowme nporpammel. OGHOBNSET yyeBGHbIe MaTepuansl No NPOLECCy C
y4ETOM BCEX U3MEHEHUI N YCOBEPLLEHCTBOBAHMI Npouecca.

B.13 PA22 - KoopauHupyeT oelcTBUA ¢ NOCTaBUUKaAMK
B.13.1 O6nacTtb npouecca
B.13.1.1 CoobpaxeHus 6e3onacHOCTH

Ecnu nocraswuk BbinonHseT obnacte npouecca PA10, oueHnBaemas opraHu3auus BbICTynaeT B ponu
3aKasuuka.

B.13.1.2 KpaTkoe onucaHue

HasHavennem obnactu npouecca «CornacoBaHHOCTb C MOCTaBLUUKAMMU» SBMSETCA UCCrieoBaHUe no-
TpebHocTel opraHmn3aumm B a¢pcheKTUBHOM ynpaBreHnn 4acTAMU NPOM3BOACTBEHHOIO NPOLECCa, KOTOPbIe Bbi-
MOSHAIOTCA APYTMMU OpraHu3auusiMu. PelueHus, npuHumaeMble B 3TOi 00nacTu npouecca, AOIDKHbI NPUHKU-
MaTbCsl B COOTBETCTBUW C YCTAHOBMNEHHBLIM NpoLieccoM. OBLWMIA TEPMUH «NOCTaBLUMK» NPUMEHSIETCS ANA onpe-
AeneHusi opraHu3auumn, kotopas paspabartbiBaeT, NPOM3BOAUT, UCMILITLIBAET, NOAAEPXKMBAET KOMMNOHEHT CUC-
Tembl. MocTaswmkamm MOryT ObITb NPOAAaBLbI, CyONnoAPAAYMKU, NAPTHEPLI U T.4. B KAYECTBE rapaHta AenoBou
DeATEeNbHOCTU OpraHn3auum.

B pononHeHue Kk cormacoBaHuio rpadmkoB, NpPOLIECCOB M NMOCTaBOK paboyen NpoayKuMUM 3aenCTBOBaH-
Hble OpraHu3auun AoMmkHbl obnaaaTte 06WMM BUAEHUEM paboymx B3aMMOOTHOLLEHWIA. B3aMMOOTHOLLIEHNS MO-
ryT ObiTb KaKk Mexay o6beauHEeHHbIMU rpynnamu paspaboTYuKoB U3AENUS, TaK U MeXay reHepanbHbIMU NOA-
paguMkamu/cybnoapsgqmkaMu, npoaasLaMu U T.4. YCNELHbIe B3aUMOOTHOLLEHUSI MEXAY OpraHM3auuen u no-
CTaBLUMKOM 3aBUCAT OT BO3MOXKHOCTEN 00eux opraHusaumin 1 UX B3aMMONOHUMAHUS.
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B.13.1.3 Lenu:
- BbIOOP U ucnonb3oBaHne 3a(pHeKTUBHbIX NOCTABLUMKOB.
B.13.1.4 MNepeyeHb 6a30BbIX NPAKTUK

B npuBeaeHHOM HWxke nepedvHe cogepxartca 6a30Bble NPAKTUKU, ABNSAIOLLMECH CYLLECTBEHHLIMU 3NEMEH-
TamK Ka4eCTBEHHOTO0 CUCTEMHOIO NPOEKTUPOBAHUA:

BP.22.01 uaeHtuduumpyet He0OXoaANMbIE KOMNOHEHTLI UMM YCNYTU, KOTOPbIe A0MKHbI NPEAOCTaBMATLCA
APYrMMn/CTOPOHHUMU OPraHU3aLUAMK.

BP.22.02 onpeaensaeT noCcTaBLyKOB, NPOAEMOHCTPUPOBABLLMX AOCTATOYHYIO KOMNETEHUUIO B 3a4aHHbIX
obnacrax

BP.22.03 BbiGupaeT NOCTaBLUKOB B COOTBETCTBUU C YCTAHOBMNEHHLIM NMPOLECCOM.

BP.22.04 npeaocraBnsieT NOCTaBLmkaM MHMOpPMaumnio 0 TpeboBaHUsAX, OXXMAAEeMbIX pe3ynbTaTtax u me-
pax 3PeKTUBHOCTU, NpeAbABNSEMbIX OpraHu3auuMen B OTHOLLEHWM CUCTEMHbIX KOMMOHEHTOB WNWU YCNYr,
npeAHasHa4YeHHbIX ANsi NOCTaBKK.

BP.22.05 nogaepxuBaeT CBOEBPEMEHHYIO ABYCTOPOHHIOI CBA3b C NOCTaBLUUKAMMU.

B.13.1.5 MpumeuaHus k ob6nacTu npouecca

Mpu nocTaBke nocTaBLUMKaMU NPOAYKUMM, KOTOPas He COOTBETCTBYET TpeGOBaHUAM OpraHu3auuu, oHa
UMeeT BO3MOXHOCTb caienaTb BbIGOp Mexay CMEHOI NoCTaBLUMKa, NOHUXEHNEM CBOMX CTAHAAPTOB U NPUEMKON
NOCTaBNEHHOW MPOAYKLMMW U OKa3aHWEM NMOMOLLM MOCTaBLUMKY UM NpOAAaBLY B YAOBNETBOPEHUU TpebOBaHUi
opraHusauuu.

Mpu BbINONHEHUN NOCTaBLUMKOM o6nactu npouecca PA10 opraHusauus BbICTynaeT B PONW NOCTaBLUMKA.
OpraHu3auuu cnegyeT okasaTb NOMOLLb NOCTaBLUMKY B 06ecneyeHnn nosiHOro NOHUMAaHWA UM ee uenei. Ecnun
y NOCTaBLUMKa OTCYTCTBYIOT MPOLECCHl ANA BLIMOMHEHMA 3TOW YacTu, OpraHusauua AoShkHa noackasatb Mo-
CTaBLUMKY, FA€ NoNy4YnuTb HeoBxoaAnMy0 MHPOpMaLMIO.

Mpu oTcnexuBaHun hYHKLMOHUPOBAHUA 3TOW 06nacTu npouecca aHanus TeHAEHUUW, CyLeCTBYIOLLMX
cpean pasnuyHbIX OCHOBHbLIX NPaKTUYECKUX NpueMax, MOXET ykasaTb Ha YyAOBNETBOPEHUE apryMeHTy A0Bepus
(cm. PAOS).

Tema u coagepxanue obnactu npouecca PA22 pacnpegeneHsl mexay tpemsi npoueccamm MCO/MOBK
15288:2002, B 4actHocTu, «[lMpoueccom MpnobpeTeHna», HekoTopbiMu aencteuamMu «lpouecca MoctaBkuy u
HekoTopbiMu aencreuammn «lpouecca MNnannposanus MNpoektax».

B.13.2 BP.22.01 - OnpegensieT CUCTEMHbIE KOMMOHEHTbI SN YCIyTU

OnpegeneHue TpebyeMbiX KOMMOHEHTOB WNM YCIMyr, KOTOpble [AOIDKHbI NPEAOCTaBAATLCA APYIu-
MW/CTOPOHHUMM OPraHM3aLUSIMMU.

B.13.2.1 Onucanue

OpraHusauusi peiko NPOU3BOAUT KaXKAbI KOMMOHEHT CUCTEMbI. AHANMU3bl U PELUEHUA B OTHOLLEHWUU arb-
TEepPHATUBbI «MPOU3BECTU/KYNUTL» ONPEAENSIOT, KaKue arIeMeHTbl crieayeT npuobpectu. TpeGoBaHNA CUCTEMBI,
KOTOPbIM YOBNETBOPSIOT CTOPOHHUE OPraHU3aLuu, 0OLIYHO NPEACTABNEHb TPEGOBAHUAMM, B OTHOLLEHUMN KO-
TOPbIX OpraHM3aLmsl He4OCTaTOYHO KOMNETEHTHA UM 3aUHTEPECOBAaHA.

B.13.2.2 NMpumepbl pe3ynbTaTtoB AeATENIbHOCTU:

- M3y4yeHue KOMNPOMUCCHOTO PELLEHUs MexXay anbTepHaTuBaMu «NPOU3BECTU/KYNUTbY;

- nepeyeHb CUCTEMHbIX KOMMNOHEHTOB;

- noArpynna CUCTEeMHbIX KOMMNOHEHTOB, NPeACTaBMEeHHbIX CTOPOHHUM OpraHu3auuaM Ans UCCrneaoBaHus;
- CMUCOK MOTEHLMUANbHbLIX MOCTABLLUKOB;

- UICTOYHUKM KpUTEPUEB 3aBepLueHus Tpebyembix pabor.

B.13.2.3 NMpumeyanua

MpuMepbl NpakTUYECKUX NPUEMOB BKITIOYAIOT B cebs:
- U3y4eHne KOMMEPUYECKON AEATENbHOCTH;

95



FOCTP UCO/M3K 21827—2010

- NPOBEPKY CBOEN OPraHU3aLmMu C LENbIO ONPEAEneHnst HeA0CTaTka KOMNEeTeHUNU ANst yA0BNEeTBOPEHUN
TpeGoBaHUSIM CUCTEMBI.

B.13.3 BP.22.02 - OnpeaenseTt nOCTaBUWUKOB WX NPOAAaBLIOB KOMMOHEHTOB

Onpeaenenne NOCTABLUMKOB, MPOAEMOHCTPMPOBABLUMX AOCTAaTOMHYIO KOMNETEHLUMIO B 3a1aHHbIX obnac-
THX.

B.13.3.1 Onucanue

MoTeHymanbHble BO3MOXHOCTU MOCTaBLUMKA AOMKHbI ObITb AONOMHAIOLMMU U COBMECTUMBIMU C BO3MOXK-
HOoCTAIMM opraHu3auun. MpobnemMHblie obnacTu BkNoYaloT B cebs Haanexawme npoueccel pa3paboTku u npo-
M3BOACTBA, OTBETCTBEHHOCTb 3a BepUUKaLMIO, CBOEBPEMEHHYIO MOCTaBKY, MPOLECCHI NOAAEPXKKU XUIHEHHbIX
UMKMOB M CNOCOGHOCTL achdhekTUBHOrO obmMeHa nHdopmaLmen Ha 6onNbLUMX PACCTOAHUAX (BUAEOKOH(epeHLu,
ANEKTPOHHaA nepeaayva pansos, SNEKTPOHHAA NOYTa U T.N.).

B.13.3.2 NMpumepbl pe3ynbTaToB AeATENbHOCTM:

- CMMCOK NOCTAaBLLMKOB;
- NPEeNMYLLIECTBA W HEAOCTATKN KAXKA0r0 MOCTaBLUMKA;
- NOTEHUManbHble crnocobbl paboTbl C NOCTABLUMKAMKU HA (PU3NUECKUX PACCTOSHUAX.

B.13.3.3 Mpumeuanun

MpuMepbl NpakTUHMECKMX NPMEMOB BKITIOYAIOT B Cebs:

- YTEHWEe OTPAaCNEBbLIX XKyPHArOB;

- NONb30BaHME yCryramm 6ubnuoTeku;

- UCNonb3oBaHWe Gasbl 3HAHMWIA opraHu3auuu (3T0 MOXeT ObITb cuctema, paboTalowas B pexume OH-
nawiu).

B.13.4 BP.22.03 — BbiOupaeT nocTaBuwiMka unu npogaBuoB
BbiGoOp NOCTaBLUMKOB B COOTBETCTBMU C 3a4aHHbLIM NPOLLECCOM.
B.13.4.1 OnucaHue

MocTaBLMKM BLIGMPAIOTCA HA NOTMYeckon U 0O BLEKTUBHOW OCHOBE, C YYETOM UX COOTBETCTBUSA LiENsM ToBap-
HOW NONUTUKU opraHusauuu. OnpeaensioT xapakTepucTUkM NOCTaBLUMKA, KOTOPbIE Nyulle BCEro AOMOonHAT BO3-
MOXXHOCTMW OpraHm3auunn, u MaeHTUULMPYIOT AOCTATOMHO KOMMNETEHTHBIX KAaHAUAATOB.

B.13.4.2 MpumMepsbl pe3ynbTaToB OeATENIbHOCTH:

- cnabble MecTa opraHu3auuu, KOTopbie MOryT ObiTb CMAMMEHbI MOCTABLUMKOM;
- XapaKTepUCTUKU KenaTenbHbIX pabounx OTHOLLUEHWIA C NOCTaBLUUKOM;

- Tpe6oBaHNA NOCTABLUMKA;

- TpeboBaHuA 3aka3uuka, npesbaBnseMble NOCTaBLUKY;

- BbIOpaHHbIA NOCTaBLUMK;

- 3adhukcMpoBaHHoe 060CHOBaHUE BbIDOpa NOCTaBLUMKA.

B.13.4.3 NMpumevaHun

BaxkHbiM hakTopoM npu BbIGOpEe MOCTaBLUMKA SABNSAIOTCA npeanonaraemsie paboune oTHoweHus. OHu
MOryT ObITb NpefCcTaBneHbl Kak KOMMSIEKCHOW rPynmnoi pa3paboTKM NpoAykTa, Tak M KIacCUYeCKMMM OTHOLLe-
HUSIMKU TUNa «yAOBNETBOpeHue TpeboBaHuaMy. BepoaTHO, kpuTepun BbibOpa OTNMYAIOTCA B 3aBUCUMOCTU OT
»KenarternbHbIX OTHOLLEHWA.

B.13.5 BP.22.04 - OGecneunBaeT oxuaaemblie pe3ynbTaTbl

MpeaocraenenHne nocraswukam uHcopmauun o TpeboBaHMAX, OXMUAAEMbIX Pe3ynbTaTtoB U Mepax 3g-
(PEeKTUBHOCTH, NpeabaBNSEMbIX OpraHM3aumen B OTHOLEHUN CUCTEMHBIX KOMIMOHEHTOB MNK yCNyr, NpeaHasHa-
YEHHbIX AN NOCTABKMU.
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B.13.5.1 OnucaHue

OpraHn3auns-noapsAYMK LOMKHA YeTKO OnpeaensTs cBou TPeGoBaHWUS U OXuMAaeMble Pe3ynbTaTthl W
0603Ha4aTb UX MPUOPUTETLI, a Takxke NoGble OrpaHMYEHNS CO CTOPOHLI NOCTaBLUMKOB. OpraHusauus paboraert
B TECHOM COTPYZAHMYECTBE C MOCTaBLUMKAMU C LEfIbI0 YCTAHOBNEHWUS B3aMMOMOHUMAHUSI NO TPeBGOBaHUsIM K
npoAyKuum, 06s3aHHOCTAM 1 NPOLIECCaM, KOTOPble GyayT NPUMEHATLCA AN AOCTIKEHUS NPOrPAMMHBIX LIENEid.

B.13.5.2 NMpumMepsbl pe3ynbTaTtoB AeATENbHOCTU:

- chopmynupoBka TpeGoBaHuii;
- TEXHUYECKME IKCNyaTaLMOHHbIE NapameTpsbl;
- cneundukaumMmn NPOBEpKU.

B.13.5.3 Mpumevanusa

MpuMepbl TEXHUYECKUX NPUEMOB M COBELLAHUI, CBA3aHHbIX C MH(POPMUPOBAHUEM NOCTABLUMKOB U MpPO-
AaBLOB 0 TpeboBaHUAX, OXXMAAEMbIX pe3ynbTaTax u mepax 3dekTUBHOCTH, BKNIOYAIOT B cebs:

- U3y4eHue pbiHKa TOBapOB;

- chopmarnbHbIE 4OrOBOPbI;

- NPOBEPKU B NpoLecce aKcnnyaTayuu;

- obwme cobpanus;

- NPOMEXXYTOYHbIE 3Tanbl MIaTexewn.

B.13.6 BP.22.05 — MNopnepxuBaet ooMeH nidopmaumen
PerynapHas nogaep>xka ABYCTOPOHHEro obmeHa uHdopmaumei ¢ NoCTaBLUMKaAMMU.

B.13.6.1 OnucaHue

OpraHu3auums U NOCTaBLUMK YyCTAHABMMBAIOT B3aUMONOHMMAHME NO OXUgaeMoMy U Heobxoaumomy obme-
HY MHbOpMaLmen.

XapakTepucTukn 3agaHHoro obMeHa nHdopmaumen BKlo4atoT B ¢e65 Tunbl MHGOPMaLMK, CHUTAIOLLIENCS OT-
KPbITON U HE NOAMEXaLLen OrpaHUYEeHNaM, TUMbl MHPOPMAaLMK, NOANEXALLEN orpaHu4eHusM (Hanpumep, NONUTUKa
UN1 [OroBOPHbLIE OTHOLLEHMSR), OXUAaeMyl0 CBOEBPEMEHHOCTb 3anpOCOB M OTBETOB, MHCTPYMEHTAPUIi U METOARI,
npeanonaraeMble AnA npuMeHeHus B obmeHe nHdopmaumenn, obecneveHne 6e30nacHOCTU U OXUAAEMbIE Pe3ynb-
TaTbl pacnpeaeneHusi. Y4uTblBaloT NOTPEGHOCTb B 0OMEHE MHPOPMALME «JIMLIOM K NLY» U «Ha PacCTOSHUMY», a
TakKe NoTPeBGHOCTL U MEXaHU3M apXMBUPOBaHKUs 0BmeHa nHdopMaLmeit.

B.13.6.2 Mpumepsl pe3ynbTaTtoB AeATENbHOCTU:

- obycrnoBneHHas 4OroBopoM nepegada uHpopmaumu;

- UHCTpYMeHTapuii o6MeHa nHcopmaumei;

- nnaHbl N0 06MEeHy MHpopmaLme;

- CMMCOK pacnpefeneHus (rpynnoBbix COOOLLEHWI) npu 06MeHe uHdopMaLumeii.

B.13.6.3 MpumeuaHus

KpailHe BaxHblI 3hdIeKTUBHBIE YCnoBUA 0OMeHa uHdopmauuei Mexay opraHu3auuen U noCTaBLLUKOM.
Mpu OTCYTCTBUM HEOBXOAMMOCTH B ABYCTOPOHHEM OOLLEHUW JOCTATOMHO 06MeHa UHopMaLUenn NoCPeacTBOM
3MEKTPOHHOW NOYThLI U Nepeaayn peyeBbiX COOOLLEHUN B MOYTOBbIN SALLIMK.

O6MeH HdopMaLMen, BIUAIOLMIA HA CTOUMOCTb BbINOJHEHUS paboT Unu 0GnacTe NPUMEHEHUs, Cneay-
€T OrpaHnyYuTb CTOPOHAMU, UMEIOLLMMUN paspeLLeHne Ha 3TOT OOMEH.
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MpunoxeHue C
(cnpaBo4HoO€)

KoHuenuuu moaenu 3pernoctu BO3MOXHOCTEN
C.1 OOwasn yactb

HasHauyeHunem HacTosLlero pasaena senseTcs 0630p KOHLUENUWI U NONOXEHWUN, UCNONb3yeMbIX B MOAENU
SSE-CMM®. B Hem npeacTaBrneHa uHdopmauus o TpeboBaHUsX, KOTOPbIMU PYKOBOACTBOBANUCH NPU MPOEK-
TMpoBaHun SSE-CMM®, onucaHue apxuTeKTypbl u noapasaen, coaepxalun KnioYesble NOHATUA U TEPMUHBI,
cnocoGeTByOWME NOHUMAaHMIO Mogenu. OH CRYXUT BBOAHOW 4YacTbio K A€TanbHOMY OOCY)XAEHMI0 MOAEenu B
pasgene 6.

Moaens SSE-CMM® o6ecneuynBaeT B rocyaapCTBEHHOM (MPaBUTENLCTBO U NPOMbILLMEHHOCTb) MaCLUTa-
6e cTaHfapTHY0 MeTpuky Anf pOpMUPOBaAHUA U MPOABMKEHUA GE30NacHOro NPOEKTMPOBAHUA KaK pasBUTON
U3MepUMOoN gucumnnuHel. Mogenb 1 METOAbl €€ OLIEHKU UCXOAAT U3 HeoTbemnemMocTn obecneveHus besonac-
HOCTM OT AeiCTBUI MO NPOEKTUPOBAHMIO, B XOA€ KOTOPLIX BO3HMKAIOT Npo6nembl, CBSI3aHHbIE C 6€30nMacHOCTbIO
annapaTHbIX CPeACTB, NPOrpaMMHOro obecneveHus, cucteMm u npeanpuatuin. Mogenb onpeaensieT xapakrepu-
CTUKK npouecca obecneveHnss 6€30NacCHOCTU NPOEKTUPOBAHUSA, AETanbHOE ONpeaerneHne KOTOPOro NPUBOAUT-
CAN KOTOPbIA YMNpaBnsieTCs, KOHTPONUpYeTcA U aBnsetcs 9@eKTUBHbIM BO BCEX BMAAX MPOEKTHO-
KOHCTPYKTOPCKMX pa3paboToK.

C.2 YcoBepueHcTBOBaHUE npouecca

Mpouecc sBNseTcA NOCNeA0BaTENbHOCTbLIO LUArOB, BbINOMHAEMbIX C ONPEAENeHHON Lenbio U NpeacTaB-
nseT coboi cucTeMy M3 3agaHuii, BCMOMOraTenbHbIX WHCTPYMEHTAarbHbIX CPEACTB W JIIOAEH, YYacCTBYIOLUX B
NMONYYEHUN U PaA3BUTUKN KaKOrO-TO KOHEYHOro pesynbraTta (Hanpumep, usaenusi, CUcTeMmbl unu ycnyru). MNoHu-
Mas, YTO NPOLIECC ABNSAETCA OAHMM U3 ONpeaenstowmXx 3NeMeHTOB CTOMMOCTHU NpoAayKTa, rpacduka BbINONHEHUs
M KayecTBa (ApyrMMu onpeaensalwnuMin nemMeHTamMm ABNSAITCA NIOAM U TEXHOMNOrMKM), pa3nuyHble OpraHu3a-
LUK, CBSA3aHHbIE C NPOEKTMPOBAHMEM, HAYanu COCPeA0TOUUBATL YCUMUSA HA NYTSX YCOBEPLUEHCTBOBAHUA CBOUX
npoLieccoB NPOM3BOACTBA NPOAYKLIMK 1 YCIYT.

B03MOXHOCTU nmpouecca OTHOCAT K MOTeHUmarny opraHusauuun. 3T0 paMku, B KOTOpbIX npeanonaraercs
OYHKLUMOHUPOBaAHUE opraHm3auumn. PyHKLUMOHMPOBAHME NpoLecca ABNAETCA Mepon hakTUIECKUX pesynbTaToB
BbIMOMHEHUA ONpPeAerieHHOro NPOeKTa, KOTOPbIA MOXET UMW HE MOXKET BMELLIATLCA B 3TU PaMKMN.

«Ha npousBoaCTBEHHOM NpeanpuUATMKM pykoBoAUTESb HabnogaeT 3a npobnemamm, CBA3aHHbIMU C KaKoOM-
nu6o Npou3BOACTBEHHON NMUHWENR. EMY M3BECTHO, TONBLKO TO, YTO paboune Ha 3TOW NUHUM NPOU3BOAAT OONb-
woe yncno 6pakoBaHHbIX U3genuit. Ero nepebiM HamepeHnem MoxeT 6biTb oBpatleHue k pabouum ¢ npocbbon
paboTatb ycepaHee u bbicTpee. Ho BMECTO 3TOro OH COBMpAaET AaHHbIE U COCTaBNAET AUarpamMmMy NPOLIEHTHOIO
coaepxaHua aedekTHbIx ndgenuin. Juarpamma nokasana, 4To YMCno 3TUX U3Jenuin U UX eXXeAHEBHOE Bapbu-
poBaHue Bbinu npeackasyemMbl».

MpuBeaeHHbIN BbilLe NpUMEpP UIMIOCTPUPYET CUCTEMY CO CTaTUCTUYECKMM YMPaBMNEeHUEM TEXHONOoru4e-
CKMM MpOLIECCOM, TO €CTb BO3MOXHOCTU ONPEAENSATCA KOHKPETHBLIM AUana3oHOM M NpeAaesbl BapbupoBaHua
ABNAOTCA NPeacKkasyeMbIMi, HO MPU 9TOM HEe UCKNIYaeTca NMOBTOPAEMOCTb NPOU3BOACTBA AEMEKTHLIX U3Ae-
nWiA. 3TOT NpUMEpP NOKa3bIBAET, YTO HANMM4YUe CUCTEMbI CTaTUCTUYECKOTO YNpPaBREHUsi TEXHONOTMYECKUM Mpo-
LieCCOM He nogpasyMeBaeT OTCYTCTBUA AE(EKTHBIX U3AENMUIA.

OpaHako 9T0 AeNCTBMTENbHO 03HAYaeT, YTO NPUMEPHO OAUHAKOBOE MOBTOPEHUE paboThl AaeT NPUMEPHO
OIMHaKOBblE pesynbTaThl. BaxHo copmupoBaTb CTAaTMCTUYECKOE YynpasreHue noTpebHocTAMM npouecca ©
Uenblo naeHTudmKaumum MecT, rae MOXHO BHECTU apdekTUBHbIE YyCOBEPLUEHCTBOBaHNA. MHorne opraHusaumu
ucnons3osanu mogens SSE-CMM® B kauyecTBe pykOBOACTBA ANA OpraHusayuMm ctaTuCTUYECKOro ynpasneHus
TEXHONOrMYECKUM NPOLECCOM.

Ipyrasi KOHUenuusi «pa3BUTOCTU NpoLecca» AeMOHCTPUPYET, B KAKOW CTENEeHN KOHKPETHBLIN NpoLece oa-
HO3Ha4yHO OnpeAenseTcs, yNnpaBnseTca, KOHTPONUPyeTca 1 ABNSAETCA apdekTuBHbIM. Pa3BuToCcTb npolecca
nozpasyMmeBaeT NOTEHUMAan pacLuMpeHUsi BO3MOXHOCTEN M yKasbiBAeT Ha MONHOTY Mpouecca opraHusauun u
nocneaoBaTenbHOCTb, C KOTOPOW OH MPUMEHAETCA BO BCEN OpraHnsaLlun.

[eMUHr COBMECTHO C AIMOHCKMMU paspaboTynkaMu NpUMEHMN KOHUENUMUW CTaTUCTUYECKOro yrnpasrneHus
TEXHONIOrMYECKUM MPOLIECCOM B NPOMBILLNEHHOCTU. B patote «CHATWE XapakTepucTUK NporpaMMHOro npowec-
ca: OcHoBa pa3BUTOCTU» XaMdpu OMUCLIBAET CTPYKTYPY Pa3sBUTOCTU MPOrpaMMHOro npouecca, Kotopas WH-
TepnpeTupyet paboty [demuHra ansa npouecca paspaboTku nporpammHoro obecnevenus. Xamdpu yrsepxaan,
YTO «HECMOTPS Ha 3HAYUTENbHLIE PA3NUYUA, 3TU KOHLENLIMK TaK e NPUMEHUMbI K NporpaMmMHOMY o6ecneve-
HUIO, KaK U K aBTOMOGUNSM, hOoTOKaMepam, HapydHbIM YacaMm M NPoW3BOACTBY ctanu. pouecc paspaboTku
nporpaMMHoro obecneyeHns, HaxXoAALWMUNCA NOJ CTaTUCTUYECKUM YNPaBIIEHNEM, NPUHECET Xenaemble pesyrnb-
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Tatbl B NpeABUAMMBIX Npeaenax CTOMMOCTU, rpaduka u kavyectBa». MPUMEHSA KOHUENUUM CTaTUCTUYECKOro
ynpaBneHus TEXHONOrM4YEeCKMM NPOLIECCOM K NPOrpamMmmMHOMY npoueccy, Xamdpu onucbiBaeT ypoBHU Pa3BUTO-
CTU (3penocTu) npouecca, KOTOpble YMNPaBnAOT YryylweHWeM BO3MOXHOCTEN NPOLECCOB OpraHu3auumn He-
GonbwMMK Wwaramu. OnucaHHble UM YPOBHU 0OpasyioT OCHOBY MoAenu 3penoctu Bo3MmoxHoctein CMM® for
Software nporpammHoro o6ecnedenusi, paspaboTaHHOU MHCTUTYTOM NPOrpaMmMHON UHXEHEPUN.

Mogens CMM® siBnsieTcAa OCHOBOW pa3BUTMA OT Y3KO CMeLUManu3npoBaHHON, MEHEE CUCTEMATU3UPOBAH-
HOIN, MeHee 3EKTUBHON NPOEKTHON OpraHu3auuMu BbICOKOIMEKTUBHON OpraHM3aLUnum CO CRIOXHOW CTPYKTY-
poii. NMpumeHeHne nogobHOW MoAenu SBMSAETCA CPeACTBOM MOAYMHEHUSI OpraHu3aumei CBOMX NPaKTUYECKUX
NPUEMOB CTaTUCTUHECKOMY YNPABMNEHUIO C LIENbIO YNyYLLEHUS BOSMOXHOCTEN CBOUX TEXHOSIOTMYECKMX NPOLEC-
coB. B pesynbtate npumeHenua mogenn CMM® for Software mHOrMe opraHusauum, 3aHumalowmecs npo-
rpaMMHbIM oBecneveHneM, NPOAEMOHCTPUPOBANMN MONOXUTENbHLIE Pe3ynbTaTbl B OTHOLLUEHUM CTOUMOCTH,
NPOU3BOANTENBHOCTK, rpacduka BbiMoSHEHUst N kadectBa. Moaens SSE-CMM® 6bina paspaboraHa ucxoas us
NPeanoONOXEHNUSA, YTO NPUMEHEHUE KOHUENUUi CTaTUCTUYECKOro YNpaBneHnsa npoueccom k 6esonacHoMy npo-
ekTupoBaHuto GyaeT cnocobcTBOBaTL pa3paboTke 3aLMLLEHHBIX CUCTEM U HAAEXHLIX NPOAYKTOB C NpeABUAEH-
HbIMW NpejenaMm CTOMMOCTH, rpaduka BbIMOSIHEHUSA U KadYecTBa.

C.3 Mpennonaraemble pesynbTaTthbl

OCHOBLIBasACHL Ha aHanorusix B OPraHU3aLmMax, 3aHUMAIOLLMXCA NPOrPaMMHbIM oBecnedeHnem, u Apyrux
OpraHM3aLmsax MOXHO NpefckasaTb HEKOTOpbLIE Pe3ynbTaThl YRyYLLUeHU npouecca U NPOAYKTOB, KOTOPbIE Npu-
BOAATCA B JaHHOM pasgerne.

C.3.1 YnyuweHune npeackasyemMocTu

MepBoe yny4lleHue, OXMAaeMoe B X0A€e COBEPLUEHCTBOBAHMS OpraHu3auum, CBA3aHO C Npeackasyemo-
CTblo. [0 Mepe BO3pacTaHMA BO3MOXHOCTEN pPasnuuusa Mexay HameyeHHbIMU U PaKTUIECKUMU pesynbTataMmu
no BCEM MPOEKTaM yMeHbLUalTcs. Hanpumep, opraHusauum Ha ypoBHe 1 4acTO B 3HAYMTENbHOW CTENEeHU He
cobnioaaloT 3annaHupoBaHHbIE CPOKU NOCTABOK, TOrAa Kak opraHu3aumm Ha 6onee BbICOKOM YPOBHE BO3MOM-
HOCTEN CMOryT npeackasaTb pe3ynbTaTbl, CBA3AHHbIE C acnekTamu CTOMMOCTU U BbiNOMAHEHUA rpaduka, ¢ 60o-
nee BbICOKOW TOYHOCTbIO.

C.3.2 YnyJyweHue KOHTpOnA

BTopoe ynyylleHue, oxuaaeMoe B X0Je COBEPLUEHCTBOBAHUSI OPraHM3aLuu, CBSA3aHO C KOHTponeM. Mo
Mepe BO3pacTaHusi BO3MOXHOCTEN npouecca Ans 6onee T04HOro (hopMMPOBaHUSA NEPECMOTPEHHbIX LIENEN MO-
ryT NPUMEHATLCS MOLLATOBbIE Pe3ynbTaTkl. [ns BbIGOpA HAUMYYLLErO MPUMEHEHNSI MEP KOHTPOIS anbTepHa-
TUBHbIE KOPPEKTUPYIOLLIME AECTBUSI MOXHO OLIEHMBATb HA OCHOBE OMbiTa PaboThbl C NPOLIECCOM U PE3YNLTATOB
npouecca Apyrux NpoekTos. B pesynbtare B opraHusaumu ¢ 6oree BbICOKMUM YPOBHEM BO3MOXHOCTEN ByayT
Bonee ahbPEKTUBHO KOHTPOMPOBATLCS IKCNITyaTaLMOHHbIE XapaKTEPUCTUKU B Auana3oHe JOMyCTUMBIX 3HaYe-
HUIA.

C.3.3 NoBbiweHue 3¢ dekTMBHOCTM Npouecca

TpeTbe ynydlleHue, oxugaeMoe B X04e COBEPLUEHCTBOBAHUA OpraHU3aLmnu, CBA3aHo ¢ 3MEKTUBHOCTLIO
npouecca. C yBenuMyeHnem pasBuUTOCTM OpraHusauMm HaMmeveHHble pesynbTartbl ynydywaiorcs. o mepe co-
BEPLUEHCTBOBAHNSA OpraHu3aumnm U3aepXkn yMEHbLUIAKOTCH, COKpaLLAeTca nepuog pa3paboTku, a npou3BoAau-
TENbHOCTb M Ka4eCTBO NOBbILIAIOTCA. B opraHusauum Ha yposHe 1 nepuog pa3paboTku MOXET ObiTb JOBOMbHO
ANUTEnNbHBIM BCNEeACTBUE OONbLLOro 06bema J0paboToK, BbINOMHAEMbIX AfA UCNPaBMNEeHUs AOMYLLEHHbIX OLUM-
Ook. HanpoTtus, opraHm3auum Ha 6onee BbICOKOM YPOBHE pas3BUTUS MOTYT A0BUTLCA CoKpalLeHusi oOLLel npo-
JOMKUTENBHOCTM PaspaboTKN NOCPEACTBOM NOBBILLEHUS 3 MEKTUBHOCTU NPOLIECCA U YMEHbLUEHUA Yncna Ao-
pPOrocTosiLMx 40paboToK.

C.4 OOwme HeBepHbIe TONIKOBaHUSA
B npuBeaeHHbIX HUXE XapakTEPUCTMKaX MOAENU NPefCTaBneHbl HEKOTOPbLIE 06LIME BO3paXKEHUA NPOTUB

ucnonb3osauma mogenein CMM®. [JadHbili nogpasgen npefHasHadeH Ans pasbsaCHEHWS HEKOTOpbIX 0bLmx
HEBEPHbIX TOSTKOBAHUI MOAENN.
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C.4.1 Mogenu CMM® parot onpeaenenune npoueccy npoekTupoBaHua

PacnpocrpaHeHHbIM HenpaBUIbHBIM NPEACTaBneHneM apnaeTca 1o, mogenu CMM® onpeaensioT Kakon-
TO KOHKPETHbIN npouecc. OHU NpeoCcTaBnaloT OpraHu3aumamM pykoBoACTBO NO ONPeAEneHnio CBOUX NPOLECCOB
M CO BPEMEHEM YNy4LUeHUIO 3TU npoLeccos. PykoBoACTBO NPUMEHAETCA He3aBUCMMO OT TUNA BbINOMHAEMbIX
npoueccoB. Mogens CMM® onucbiBaeT, Kakue 4encTBUSA AOSDKHbI BbINOSIHATLCA AN OKa3aHus NOMOLUU B On-
peaeneHuu, ynpaBneHUn, MOHUTOPUHIE U YMY4YLLEHUM NpoLecca OPraHu3auun, a He Kak B TOYHOCTU AOSDKHbI
BbIMOMHATLCH KOHKPETHLIE AEWCTBUSA.

Mogenu CMM® ansa onpefeneHHbIX AUCUMNNNH, Takue kak SSE-CMM®, TpebGyioT 06513aTeNbHOMO Bbl-
NONHEHUs ONpPeAEeneHHbIX OCHOBHbIX KOHCTPYKTOPCKMX paboT kak obnactu nmpouecca npoeKkTupoBaHUs Ans
3TON AUCLMNIIUHLI, HO OHU HE ONPeAEensIoT TOYHO, KaK AOSMKHbI BbINOMHATLCA 3TU AENCTBUS.

OCHOBHBIM NPUHLUMNOM NpumMmeHeHusa mogenu CMM® aBnseTca okasaHue NoaaepPXKKM NPOEKTHLIM OpraHu-
3auusam B pa3paboTke U ynydlieHuio Hanbonee NoaxoAALLEro ANA HUX npouecca npoekTupoBaHns. OCHOBaHU-
€M Ansa 3Toro ABMAETCA CNOCOOHOCTL onpeAensATb, AOKYMEHTUPOBATL NPOLECC NPOEKTUPOBAHUA U YNPaBnATb
UM, a TaKke CTaHAapTU3MPOBATbL €ro BO BCEW opraHn3auun. STOT NPUHUMN HE POKYCUPYETCA HA KAKOM-TO KOH-
KPETHOM >XXM3HEHHOM LKne paspaboTku, CTPYKType opraHusaummn unm NnPpoeKTHLIX TEXHONOMMSAX.

C.4.2 Mogenu CMM® siBnsA0TCS CnpaBOvMHUKAMWU UNU PYKOBOACTBaAMMU ANA 00yyeHua

CMM® npeaHa3HayeHbl AN PYKOBOACTBA OPraHU3auMamMu Npu yBENUYEHUU UX BO3MOXHOCTE NO Bbl-
NONHEHUIO 3aAaHHOro npouecca (Hanpumep, 6e3onacHoro npoektupoeanus). Mogenmn CMM® He npeaHasHa-
YeHbl ANA NPUMEHEeHNA B Ka4yeCcTBe CnpaBOYHUKOB unu yqeﬁHbIX PYyKOBOACTB C LUENbIO OKasaHua nomMoLinM oT-
AenbHbIM NUUaM B YCOBEPLLUEHCTBOBAHUU UX KOHKPETHbIX HaBbLIKOB B obnactu NpoeKTupoBaHuA. Ll,el'IbIO AaBnNsa-
eTCA NPUHATUE OpraHu3aumen nNpuHuMna, u3noxeHHoro 8 CMM®, u ucnonbL3oBaHue MeToaoB, onpeaeneHHbIX
B CMM®, kak pykoBOACTBA A5 ONpeAerieHns1 U YCOBEPLUEHCTBOBAHUSA €€ NPOLIeCCOB MPOEKTUPOBAHUSA.

C.4.3 Mopenb SSE-CMM® 3ameHsieT OLIEHKY TOBapa

3amMeHa OueHKM npoaykta unm ceptudmkaummn cuctembl mogenio CMM® manoseposiTHa. Ho mogenb
6e3yCrnoBHO MOXET HanpaBuTb NPOBEAEHUE aHanu3a TPETLEN CTOPOHOMN HA y4acCTKW, YKa3aHHbIE B OLIEHKE MO-
aensio CMM® kak cnabble Mecta. CTaTucTuyeckoe yrnpasrieHue NpoLiecCOM He 03HaYaeT OTCyTcTBue aedek-
TOB. CKOpee OHO fenaet aedpektbl 6onee npegckasyembiMu, MO3TOMY BbIGOPOUHbLIN KOHTPONbL B BUAE aHanu3a
BCE eLle Heobxoaum.

Bce npeumyllecTtsa, oxugaemMmble OT UCNonb3oBaHns SSE-CMM®,0CHOBaHbI Ha MHTepnpeTauusax npak-
TUYECKOrO OnbiTa, MOMYYEHHOro npu ucnons3oBaHnn mogenu SEI CMM® for Software. Ana npeabasneHus
NPETEH3N B OTHOLLUEHWN Ucnonb3oBaHua SSE-CMM® B oueHkax U cepTUdMKaLMM opraHm3aunsamM, 3aHumalo-
wmmes 6e30nacHbIM NPOEKTUPOBAHMEM, CrieAyeT NPUITK K COrMaLleHnto 0 TOM, YTO Pa3BUTOCTb O3HAYaeT Ans
GesonacHoro npoekTupoBaHus. Kak u B cnyyae ¢ mogenbsto SEI CMM® for Software, npeTeHaun noanexar usy-
YeHuio, nockonbky SSE-CMM® npoaosmkaeT MCNob30BaTbLCA OpraHu3auusiMu.

C.4.4 TpeGyeTca CIIMIWIKOM MHOIO AOKYMEHTaLumn

Mpu npouteHun CMM® MOXHO nopasuTbCs U3obunuio nogpasyMeBaemblx npoueccos U nnaHos. CMM®
BKMOYaeT B ce6A TpeboBaHNA K AOKYMEHTUPOBAHMIO NPOLECCOB W NPOLEeayp M 06ECNeYEHNIO NX BbIMOSIHEHUS B
COOTBETCTBUM C AOKYMEHTaumeln. HecmoTps Ha T0, 4To B CMM® TpebyeTcsi HeKOTOpPOe YNCNO NPOLEeCCoB, nna-
HOB W Jpyrux TUMOB JOKYMEHTALMW, YNCIIO UNKU TUN JOKYMEHTOB, NpeAHas3HavYeHHbIX Ans pa3paboTku, He yka-
sbiBaeTcs. OanH nnaH obecneyeHuss 6e30MacHOCTU MOXET YAOBMETBOPATL TpeboBaHWAM MHOMMX obnacrten
npouecca. Moaens CMM® npocTo yKkasbiBaeT Ha TUMbl MHpOpMaLIMK, KOTOPbLIE A0HKHBI JOKYMEHTUPOBAaTLCS.

C.5 KnrouyeBble NOHATUA
C.5.1 BeBegeHue

B AaHHbIN JOKYMEHT BBEAEHbl TEPMUHbI U MOHATUA, UMEIOLUME OnpeaenieHHOe 3Ha4YeHWe B KOHTEKCTe
SEE CMM®. B aToM pasgene KOHKPETU3UPYIOTCS MOHATUA, ABMSAIOLMECA KPUTUYECKUMU AN 3ddEKTUBHOIO
NOHWMAaHUSA, MHTEpNpeTauMn U Ucnonb3oBaHus mogenun SEE CMM®. HekoTopbiM NOHATUAM, TaKUM Kak «0O-
Las npaktuka» u «baszoBas npakTuka», A4aeTcs onpefesieHne B NOCBALLEHHbIX MM pasfenax onucaHus mMoae-
nu. MNoHATUAMK, 00CyKaaeMbIMU B 9TOM pasaerne, sBMAlTCS:

- opraHusauus;
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- NPOeKT;

- CUCTEMa;

- paGouun npoaykT;

- 3aKa3uuK;

- npouecc;

- obnactb npouecca;

- HE3aBUCUMOCTb [I0JDKHOCTH;
- BO3MOXHOCTH NpoLecca;

- UHCTUTYLMOHANU3auus;

- ynpasneHue npoLeccom;

- MOAenb 3penocTu (3penocTu) BO3MOXXHOCTEMN.

C.5.2 OpraHusauum n NpoexTbl

OesyMa TepmuHamu, npuMeHsieMbiMu B pamkax mogenu SEE CMM® ana 0603HauyeHus1 pasnuuui mexqay
acnekramu OpraHM3auuOHHOW CTPYKTYpPbI, ABNAIOTCA OpraHusauus u npoekT. [pyrne KOMMOHEHTbl CTPYKTYpbI,
Takue Kak rpynnbi, CyLECTBYIOT B paMKax XO3INCTBEHHbIX €4WUHUL, HO OOLLIEeNPUHATAs TEPMUHONOIUSA, OXBaTbi-
Balowaa BCe OU3HEC-KOHTEKCTbl, OTCYTCTBYET. 3TM ABa TEPMUHA BbiOpaHbLl, MOCKOMbKY OHU UCMOMb3YIOT-
ca/NoHUMaloTcst 60MNbLLUMHCTBOM MpeAnonaraembix nons3osarenen SEE CMM®.

C.5.2.1 Opranusaumsa

B mogenn SEE CMM® opraHusauus onpeaensieTca kak nogpasjeneHne KoMnaHum, BCA KOMNaHus unm
ApYror 9KOHOMMYECKMI OOBEKT (Hanpumep, NPAaBUTENbLCTBEHHOE YUYPEXAEHUe Unu oTpacnb o6CnyXmBaHus),
OTBETCTBEHHbIE 3a HabnaeHne 3a pasnMuHbIMKU NpoekTaMu. Bce npoekTbl B pamkax opraHusauuu 00bIYHO UC-
MONb3YIOT 0OLME MONMUTUKMA HA BbICLUEN CTYNEHU CTPYKTYPbl OTYETHOCTU. OpraHn3aumsa MOXeT COCTOATb U3 No-
Kanu3oBaHHbIX UNu reorpaduyecky pacnpeaeneHHbIX MPOEKTOB U BCMOMOraTeibHbIX MHPPaCTPYKTYP.

TepMuH «opraHm3aumsa» MCnonb3yerca AnA 0003Ha4YeHUss MHPACTPYKTYPbl NOAAEPXKKN OOLWMX cTpaTeru-
Yeckux, BU3HEC- U CBSA3aHHbIX C NPOLECCOM hyHKUMIA. MIHpacTpyKkTypa CyLECTBYET M AOMKHA COXPAHATLCA
ansa obecneveHuns 3HEKTUBHOCTU AEMNOBON AEATENbHOCTU B OTHOLLUEHWM NPOM3BOACTBA, NOCTABKU, NOAAEP-
KW U MapKeTUHra cBOe NPOAYKLUUK.

C.5.2.2 MpoekT

MpoekToM ABNAETCS COBOKYMHOCTb YCUITMIA U APYIMX PeCypCcoB, COCPEAOTOYEHHOW Ha pa3paboTke w/unu
noaAepkKaHnM KOHKPETHOIO NPOAYKTa UMM npeaocTaBneHus ycnyru. Mpoaykr MOXeT npeacTaBnsATb cobow an-
napatHble cpeAcTBa, nporpaMMHoe obecriedeHne u Apyrne KoMnoHeHTbl. OBbIMHO NPOEKT MMEET COOCTBEHHOE
dUHaAHCUpPOBAHMUE, CMETY U rpaduk MOCTABOK. MPOEKT MOXET y4vpexaaTb COOCTBEHHbIM OpraHW3auUMOHHbIN
00bekT, B €ro pamkax MOXeT ObITb CTPYKTYMpOBaHa bpuraga coTpyAHUKOB, LieneHanpasneHHas paboyas rpyn-
na unu apyras rpynna, UCnonb3yemasi opraHmsauumei Ana npoM3BoACTBa NPOAYKLUMMW UK NPEAOCTaBIEHUs yC-
nyr.

O6GnacTtu npouecca B aoMeHHow obnactu mogenu SEE CMM® Gbinu pasaeneHbl HA TpU KaTeropum - uH-
>KUHUPWHT, NPOEKT M opraHu3auusa. Kateropum npoekta v opraHusauuu pasnuMyaloTc Ha OCHOBE TUMUYHOTO
npasa cobcrBeHHocTU. Mogens SEE CMM® pasnuyaeTt kateropum NpoekT v opraHu3auusi, otmeyas q)okycu-
poBaHME NpOEKTa Ha onpeAeneHHOM MpoAyKTe, B TO BPEMs Kak opraHu3auusi obbeamHsieT oauH unu Gonee
NPOEKTOB.

C.5.3 Cucrema

B moaenu SEE CMM® cucrema onpeaenseTcs Kak:

- UHTErpupoBaHHasa KoMOMHaUMA u3 niogen, Npoaykummu, yenyr U npoLeccoB, obecneunBaowmx BO3MOX-
HOCTb YAOBNETBOPATL NOTPEOHOCTL MNKU AOCTUTaTb LENU;

- MOHTaX NpPeaMETOB Unu aetanen, popMUPYIOLLMX KOMMNIIEKC UM OAHO Lernoe (To ecTb, Habop koMno-
HEHTOB, OPraHU30BaHHbIN ANA BLINOMHEHUA ONPeAeNeHHON (PYHKUUU UM MHOMUX DYHKLMI);

- B3aUMOAENCTBYIOLLAA KOMOUHALMA SNEMEHTOB, paCCMaTPUMBAEMas B OTHOLLEHWUM K (DYHKLUUK.

CucteMon Moxet ObiTb NPOAYKT, ABNAIOWMNCA TONbKO annapaTHbiMWM CpeAcTBaMM, annapaTHbiMU cpe-
cTBaMu/nporpaMmMHbIM ob6ecnevyeHueM, ToNbKO NPorpaMMHbiM obecneyeHmemM unu ycnyron. TEpMUH «cucteman»
NPUMEHSIIOT NO BCEW MOAENW ANA ykaszaHusA Ha obuiee 4Yucno NPOAYKTOB, AOCTABIEHHLIX 3aKa3uuky(am) umnm
nonb3oBartenio(am). OnpeaenexHne NPoaykTa Kak CUCTEMbI ABNSIETCA NPU3HAHUEM NOTPeOHOCTU pacCMOTpeHUst
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BCEX SJIEMEHTOB NMPOAYKTa M UX CPEACTB COMPSKEHWUS CUCTEMaTUYECKUM W AUCLUNIIMHUPOBAHHLIM 0Bpa3om,
4yTOObI, B KOHEYHOM CYETe, AOCTMYbL OOLLMX Lenei B 06nactu usgepxek, rpaduka BoINONHEHUSA U PYHKLUOHHU-
poBaHus (Bkniodvas 6e30nacHOCTb) hMpMbl, NPOU3BOASALLEN NPOAYKT.

C.5.4 Paboyasi QOKyMeHTauusA

Paboueli foOKyMeHTauuen siBNsOTCSA BCE AOKYMEHTbI, OTYETbI, dhaiinbl U T.4., COOpaHHbIE B XOA4€ BbINOSI-
HeHus nboro npouecca. BMecTo nepevncneHns oTaenbHbIX paboynx JOKYMEHTOB ANA Kaxaon obnacrtu npo-
uecca mogens SEE CMM® coctaBnseT cnucok «Mpumepbl pe3ysibTaToB AeATENbHOCTU» onpeaeneHHon 6aso-
BOI NPaKTMKK C Lenbio AanbHEeNLWero pa3suTusa ero npeanonaraemor o6nactu gencreus. STU CNUCKKU SIBNSIOT-
CA YNCTO MNIMIOCTPATMBHBIMU M OTPaXKAIOT AMANA30H KOHTEKCTa OpraHu3auun v npoaykra. Mx Henb3s cuntartb
«oBna3aTenbHbIMU» PabodunMn JOKYMEHTaMu.

C.5.5 3aka3uuk

3aKasunkom SIBMSETCA OTAENbHOE NULo(a) MNU SKOHOMUYECKMI 0B6BEKT, ANa KOTOporo paspabarbiBaeTtca
NPOAYKT UMK NPeaoCTaBMseTCA yCnyra u/unu oTaenbHoe nuuo(a) unm 3KOHOMUYECKUI 0OBEKT, KOTOpbIE UC-
nonb3yoT NPOAYKT UMK YCNyry.

B koHTekcTe mogenm SEE CMM® 3akasuuk MOXeT ObiTb JOTOBOPHLIM UMM HE AOTOBOPHLIM. [JOrOBOPHLIM
3aKa34YMKOM SABMNSETCA OTAENbHOE NMLUO UNKU 9KOHOMUYECKUI OOBEKT, KOTOPLIN 3aKkmo4YaeT AOrOBOP C APYIUM
06BEKTOM MO NPOW3BOACTBY ONPEAENEHHOTO NPOAYKTa UM NApTMKU NPOAYKTOB NO cneuudukauuam, npeacras-
NEeHHbIM 3aKa34nkoM. He 4OroBOPHBIM UMK 3aKa34MKOM, PYKOBOACTBYIOLUMMCS PbIHKOM, ABMAETCHA OAHO U3 MHO-
TMX OTAENbHbIX NUL UM PUPM, Yy KOTOPbIX €CTb peanbHas unu BOCNpuHMMaemas noTpeBGHOCTb B kKakoM-nubo
npoaykre. 3akas4ymka MOXET TakKe NPeACTaBNATbL Ero AOBEPEHHOE NUUO, Hanpumep, hoKyC-rpynnebl N0 Mapke-
TUHTY UK MPOAYKLIMMA.

B G6onbwmHcTBE criy4aeB mogens SEE CMM® ans yao6crea B rpammaTu4eckoM niaHe NPpUMEHSIET Tep-
MWH «3aKa34nKk» B €JUHCTBEHHOM Yucne. OAHaKo BNONHe AONYCTUMO y4acTUe MHOFOYUCNEHHbIX 3aKa34UKOB.

CnenyeT OTMETUTb, YTO B kOHTeKkcTe SEE CMM® otaenbHoe nuuo unu 06bekT, Nonb3yoLwmecs Npoayk-
TOM UMK YCMYTOW, TAKKE BKIIOMEHbI B NOHATUE «3aKasunk». 3TO CnpaseAnuBo ANa Cny4Yas ¢ 4OrOBOPHLIM 3a-
Ka34MKOM, MOCKONbKY 0OBbEKT, KOTOPOMY MOCTaBMSAETCA NPOAYKT UMW NPeaocTaBnseTcsa ycnyra, He Bceraa sie-
NAETCA NULIOM UM 0OBLEKTOM, KOTOPbIA OyAET (PaKTUYECKM NONbL30BATLCA ITUM NPOAYKTOM UIU YCYTOW.

MoHsATME U npUMeHeHne TepMuHa "3aKa3vuk" B OTHOLLEHMM NPOEKTUPOBaAHUA BE30NacHOCTU B HACTOAWEM
CcTaHaapTe NPUMEHSIETCA paCLUMPEHHO, BKMoYas B cebs U nocneaylowmx nonb3oBaTenen.

C.5.6 lNpouecc

MpoueccoM HasbiBaeTCA COBOKYMHOCTb AEWCTBUNA, OCYLLECTBNSIEMbIX ANS AOCTUXKEHUS 3aAaHHOW uenu.
[eicTBna Moryt OCyLIECTBNATLCA UTEPaTUMBHO, NOCIEA0BaTENbHO UMM NapannesibHO. HekoTopble AencTBus
MOTyT TpaHcopMupoBaTb BXOAHbIE paboune NpoAyKThl B BbIXOAHLIE, HEOOXOAUMbIE ANA APYrMX AENCTBUN.
Jonyctumas nocneaoBaTensHOCTb BbIMOMHEHWS 4ENCTBUI OFPAHMMMBAETCS HANMYMEM BXOAHbLIX pabovnx npo-
JYKTOB M PECYPCOB M aAMMHUCTPATUBHLIM ynpaBneHneM. YeTko 3afaHHbIi Npouecc BknYaeT B ceba aencr-
BWS, BXOAHbIE W BbIXOAHbIE apTedakTbl KAXA0ro AeNCTBUSA 1 MEXaHWU3Mbl KOHTPONA 3a OCYLLECTBEHNEM Aeit-
CTBUMN.

B mogenn SEE CMM® ynoMMHAIOTCS HECKOMbKO TUMOB MPOLIECCOB, BKNIOYAA «3aA4aHHbLIE» U «BbIMOJ-
HsieMble» NpoLecchl. 3aaHHbIi NPOLIECC ONUCLIBAETCS ANsl OPraHM3aLuMm Unu opraHusauueit 4ns NnpuMeHeHus
ee cneyuanuctamu no 6e3onacHOCTU. ITO ONMUCAHUE MOXET COAEPXKATbCA, HANPUMED, B AOKYMEHTE unu 6u6-
nmoTeke akTUBOB Mnpolecca. 3agaHHbIM NPOLECCOM SIBMSIETCH TO, YTO AOMKHLI AeNaTb cCneuuanuctbl no 6eso-
MacHOCTWU opraHm3auyuu. BeINONHAEMbIM NPOLECCOM SIBNSIETCA TO, UTO (hakTUYECKU AEnaloT CneuuanucTbl no
GesonacHoCTH.

C.5.7 O6nactb npouecca

ObnacTtblo npoueccoB (PA) ABnsSeTcA 3ajaHHasi COBOKYNHOCTb CBA3AHHbLIX C 6€30NaCHOCTbIO XapakTepu-
CTUK npouecca NpoeKTUPOBaHUS, KOTOPbIE NMPU COBMECTHOM BbLINOAHEHMU MOTYT COAENCTBOBATL JOCTUXKEHUIO
3a[aHHOW uenu.

ObnacTb npouecca cocTouT U3 6a30BbIX NPAKTUK, ABNSAIOWMXCA 06A3aTeNbHbIMU XapakTepucTukamm, Ko-
TOpble AOMKHBI NPUCYTCTBOBATL B PaMKax BHEAPEHHOro npouecca 6e30nacHOCTU A0 TOro, kak opraHu3auus
CMOXeT 3asBuUTb 00 yAOBNETBOPEHMM npoLuecca B AaHHOW obnactu. CogepxaHue 6asoBbiX NpakTUK paspaba-
TbIBAIOTCS Aanee B nogpasaerne, B KOTOPOM NpUBEAEHA apxXUTeKTypa Moaenu.
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C.5.8 PoneBas He3aBUCUMOCTb

O6nactamu npoueccoB B mogenu SEE CMM® aBnsaoTca rpynnbl NPaKTUHECKUX NMPUEMOB, KOTOPLIE BMe-
CTe cnyXaTt AOCTMXeHuIo obLuel uenn. Ho rpynnupoBaHme He 03HayaeT, 4To Bce Da30Bble NPaKTUKU npoLecca
0053aTeNbHO BbINOMHAOTCA OAHUM AOIMKHOCTHBIM MULOM. Bce 6a30Bble NpakTuku 3anucaHel B popmate «aei-
cTBUE-00bEKTy (TO ecTb 6e3 onpeaeneHHoro cybbekTa) C Lenbio MUHUMU3aUMK OLLYLLIEHWS, YTO OnpeAeneHHas
Ha3oBas NpakTuKa «MPUHAANEXNUT» ONPeaeneHHON AOMMKHOCTU. 3TO OAUH CNOCOO, KOTOPLIM CUHTAKCUC MOAENN
obecnevmBaeT ee NPUMEHEHNE B LLMPOKOM CMEKTPE OPraHU3aLMOHHbIX KOHTEKCTOB.

C.5.9 BoaMmoXxHOCTHU npouecca

BosMoxxHOCTM npouecca hopMynupyoTCsa Kak noaaatoLascs KONMYEeCTBEHHOMY OnpeaerieHno COBOKYI-
HOCTb OXXMAAEMbIX Pe3ynbTaToB, KOTOPbIE MOXHO MONYy4MTh, Creaysa 3agaHHOMy npoueccy. MeToa oueHKUu Mo-
aenn SEE CMM® (SSAM) OCHOBaH Ha KOHLENUUAX CTaTUCTUYECKOrO yrnpaBneHusa npoLeccom, KOTopble onpe-
JenslT UCnonb3oBaHWe BO3MOXHOCTEN npouecca. SSAM MOXeT NPUMEHATLCH ANS OnpeaerieHUsl YPOBHEW
BO3MOXHOCTEN npoLecca Ans Kagon obnactu npouecca B paMmkax NpoekTa Unm opraHu3auum. 3TU KOHLENLMK
HaxoAAT CBOE OTpaXkeHMe B acnekrte Bo3mMoxHocTew moaenu SEE CMM®, kotopele o6ecneduuBaloT pykoBO-
OCTBO MO YNy4LUEHUIO BO3MOXHOCTEN NPAKTUKN NMPOEKTUPOBAaHUSA BE30NacHOCTH, Ha KOTOPbIE AefaeTcs CCbifka
B gomeHe moaenu SEE CMM®.

Bo3MOXXHOCTM npouecca opraHusauuyM noMorarT npeackasaTb CNOCOOHOCTb MPOEKTa K BbIMOMHEHUIO Ka-
Kux-rnmbo uenen. MpoekTbl B OpraHn3aumsax ¢ HU3KUMU BO3MOXKHOCTAMU UMEIOT BONbLUIOE KONUYECTBO BapuaH-
TOB AOCTWXEHUA Lenen, CBA3aHHbIX C udaepxxkamu, rpadoukomM, PyHKLMOHANbHLIMY BO3MOXHOCTSIMU M KauecT-
BOM.

C.5.10 UHcTUTYyUMOHanusauua

MHcTUTYyUMOHanM3aumen senseTca cosfaHue UHQPacTpykTypbl NPeanpusaTUS U KOPNopaTUBHOMN KyNbTy-
pbl, oNpeaensowme MeToabl, NPakTuYeckme Nnpuemsl U NpoLeaypbl AEATENbHOCTU, AaXe Koraa nuua, Kotopbie
UX YCTAHOBUIU, YXEe C HUMMU He cBa3aHbl. YacTte mogenu SEE CMM®, cBsisaHHasA ¢ BO3MOXHOCTSAAMM MpoLec-
COB, NOAAEPXKMBAET UHCTUTYLIMOHANM3AaLMIO NOCPEACTBOM NpeA0CTaBIeHns NPaKTUMECKMX NpUeMoB U onpeae-
neHus NyTen peanusauun AeATeNbHOCTU U HENPEPbLIBHOMO €e yNyyLueHuUs!.

Takum o6pa3om, mogens SEE CMM® yTBepxaaeT, 4TO OpraHm3aumam cneayet O4HO3HAYHO MOAJAEPKU-
BaTb ONpeaeneHve U yny4lleHue npouecca, a Takke ynpasnesme um. MHCTUTyuuoHanusauusa npegocrasnsier
co60oi NyTb K NOSTy4EHNIO MAKCMMAarnbHOro NPeUMMyLLECTBA OT Npouecca, AEMOHCTPUPYIOLLEro ctaburnbHble xa-
PaKTEPUCTMKM NPOEKTUPOBaHMS 6e30NacHOCTH.

C.5.11 YnpaBneHue npoueccom

YnpasnedHue npoueccom SABNSAETCA COBOKYMHOCTbIO AEWCTBUM U UHAPACTPYKTYP, UCMOMb3yeMbIX AN
NpeackasaHus, OLEHKW U KOHTPOMSA 3a BbIMONIHEHMEM Mpouecca. YnpasneHue npoueccom nogpasymeBaet or-
peaeneHHoCTb npouecca (NOCKOSIbKY HEBO3MOXHO KOHTPOMMPOBATH M NPOTHO3UPOBATL HEUTO HeomnpeAeneH-
Hoe). dOKyCUpOBaHME HA MEHEeMXMEHT npouecca noapasyMeBaeT, YTO NPOEKT UKW OpraHu3auus yuyMTbiBaeT
CBSI3aHHbIE KaK C MPOAYKTOM, TAK M C npoueccoM hakTopbl NPW NNAHUPOBAHUMW, IKCNNyaTauuu, OLEHUBAHUM,
MOHUTOPUHIE U KOPPEKTUPOBAHUN.

C.5.12 Mopgenb 3penocTn BO3MOXHOCTEN®

Mogaenb 3penocTu BO3MOXHOCTEN®, nogobHasa SEE-CMM®, onucbiBaeT atanbl, N0 KOTOPbIM NPOLIECChI
COBEPLUEHCTBYIOTCA NO MEPE UX ONPeAeneHusi, peanu3aummn U yCoBepLLEHCTBOBaHUA. Moaenb npegocraBsnser
PyKOBOACTBO MO BbIGOPY CTpaTernini ycoBepPLLUEHCTBOBAHUSI MPOLIECCOB NYTEM ONpeAeneHusl TEKYLUMX BO3MOM-
HOCTEN KOHKPETHbIX NPOLECCOB U BbIsIBNIEHUs npobnem, Hanbornee KPUTUYHBLIX ANSA YNy4YLLEHUS] KA4yecTBa U
npouecca B npeaenax onpeaeneHHoro gomeHa (obnacru). CMM® MoXXeT npuHMMaTh BMA 3TAaNOHHOW MOAENKU C
LUenbio UCNONL3OBAHUA €€ B Ka4eCTBe PyKOBOACTBA Arns paspabOoTKu U ynyuylleHWs pasBuToOro M 3afaHHOro
npouecca.

Mogene CMM® MOXET Takke NPUMEHATLCA ANS OLEHUBAHUS HANUYMSA U MHCTUTYLMOHaNM3auum 3agaH-
HOTO NpoLecca, KOTOPbIN BLINOMHAET YNOMSIHYTbIE B CCbINKaX NpakTuyeckue npuembl. Mogenb 3penoctu Bo3-
MOXXHOCTEW OXBaTbiBAET NPOLECCHI, MPUMEHSIEMbIE AN BbINONHEHUS 33/1a4 YKa3aHHOTO JOMEHa (Hanpumep,
npoekTupoanus 6esonacHoctn). Mogens CMM® MOXeT Takke OXBaTbiBaTb MPOLECCHI, UCMONb3yeMble Anis
3appeKkTUBHOrO PasBUTUA U NPUMEHEHUS TNIOACKUX PECYPCOB, @ TAKKE BHEAPEHUS COOTBETCTBYIOLLENH TEXHONO-
My B NPOAYKUMIO W MHCTPYMEHTbI, MPUMEHSIBLUMECS ANl €€ NPOU3BOACTBA. B OTHOLLIEHMM NpOEKTUpOBaHUSI
6e3onacHOCTW NocneaHue acnexTol elle He Obinu pa3paboTaHbl AeTanbHO.
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MpunoxeHue D
(cnpaBouHoe)

O6wune npakTukun
D.1 O6uan yacTtb

HacTosiee npunoxeHne cogepkut ooLme npakTuku (To eCTb NpakTu4eckue npuembl, NPUMEHUMbIE KO
BCeM npoueccam). OHM NPUMEHAIOTCA B OLEHKE NpoLiecca Ans onpeAeneHus ero BoamoxHocten. Obwue npak-
TUKW TPYNMNUPYIOTCA NO O6LLEMY NPU3HAKY U YPOBHIO BO3MOXHOCTEN. [laHHbIe NnpueMbl AENATCA HA cneaylolme
YPOBHU BO3MOXHOCTEN, KaXKabli U3 KOTOpbIX 00nagaeT odLwmuMmn npu3Hakamu:

- YPOBEHb BO3MOXHOCTEN 1 — BbINONHAETCA HedopMarkHO;

- YPOBEHb BO3MOXHOCTEN 2 — NNAHUPYETCH U OTCIEXUBAETCH;

- YPOBEHb BO3MOXHOCTEN 3 — 4YEeTKO onpeaensieTcs;

- YPOBEHb BO3MOXHOCTEN 4 — KOHTPONUPYETCH B KONIMYECTBEHHOM OTHOLUEHWUU;

- YPOBEHb BO3MOXHOCTEN 5 — NOCTOSAHHO COBEPLUEHCTBYETCA.

MpumedyaHue - [JaHHOEe NPUIOXEHNE COAEPXUT MaTtepuan, KOTopbii Haxoauncs B Mpunoxxenun A
npeabiayLwen Bepcun HacToswero craHaapta. OHO COXpPAaHSETCH B KA4eCTBE CMPaBOYHOrO NPUIIOXKEHUst Ans
obecnevyeHusi NONHOK COBMECTUMOCTHU C NPeAbiaYyLLUMMKU BEPCUSIMU.

O6wwmit hopmaT ypoBHEN BO3MOXHOCTEN Noka3aH Ha pucyHke D.1. B kpaTkom onucaHum coaepxurcst 06-
30p KaXKgoro ypoBHS BO3MOXHOCTEN. Kaxabii ypoBeHb pasnaraeTcs Ha Habop 06LWmx NpuM3HaKoB, KOTOPbIN CO-
CTOMT U3 rpynnbl 00wWMxX npakTuk. Kaxgaa obuwias npakTuka onucaHa AeTanbHO, cnefysi KpaTkoMy M3TOXKEHUI0
06LLUMX NPU3HAKOB.

YpoBeHb BO3MOXHOCTEH 1 — HaumeHoBaHWe ypOBHSI BO3MOXHOCTEN

KpaTkoe onucaHue — O630p ypoBHA BO3MOXHOCTEN

MepeyeHb 06WMX Npu3HaKOB — lNepeyveHb, NOKA3bIBAOLMIA HOMEP U HAUMEHOBAHUE KaXaoro obluero
npusHaka

OOuwmit npusHak 1.1 — HaumeHoBaHue o6Lero npu3Haka

Kpatkoe onucanue — OB630p ypoBHS BO3MOXKHOCTEWN

MepeyeHb 06LWMX NpakTuK - MepeyeHb, MOKa3bIBAOLMIA HOMEDP U HAMMEHOBaHME KaXaon obLuen npak-
TUKM

GP 1.1.1 — HauMmeHoBaHWe o6uien npakTuku

Onucanune - O630p AaHHON 06LLEl NPaKTUKK

Mpumeyanus - Jio6Gble npUMeYvaHns 0 AaHHOM OOLLEM MPaKTUYECKOM npueme

B3aumMocessu - Bce B3aMMOCBA3M C APYTMMUW YacTIMU MOAenu

GP1.1.2...

PucyHok D.1 - ®opMaT ypOBHEN BO3MOXHOCTEN

D.2 YpoBeHb Bo3MOXHOCTeN 1 — BbinonHAeTca HeopManbHO
D.2.1 O6wume Nnpu3HaKn ypOBHSA BO3MOXHOCTEN

D.2.1.1 O6wue npakTUKu ¢ O6IKUM NPU3HAKOM

D.2.1.1.1 KpaTkoe onucaHue

BasoBble npakTtukn 06racTu npouecca B LIENIOM BbIMOSHAKTCS. BbinornHeHne aTux 6a30BbIX NPaKTUK He
MOXET CTPOro MNnaHUpPoBaTLCA U OTCNEXMBATLCH. BbinonHeHne BOOGLLE 3aBUCUT OT 3HAHWI U YCUNWIA OTAENb-
HbIX nuL. BbIMONHEeHne aTuX NpakTuK noaTBepxaaeTcs paboyen npogykuueii. Nluya BHYTpKU opraHsaumu npu-
3HaKOT HE0BX0AMMOCTb BbINOMHEHUS KAaKOro-NuGo AeCTBUS U NPUXOAAT K 06LLIEMY COrNALLIEHUIO O BbINOMHEHUM
9TOro AENCTBMSA Tak, kakum obpa3om u korga sto TpebyeTca. [ns npouecca UMETCA WAEHTUDULMPYEMBIE pa-
604ne JOKYMEHTHI.

D.2.1.1.2 NepeyeHb 06X NPU3HAKOB

3TOT YpOBEHb BO3MOXHOCTEW UMEET CrieaytoLime obLume Npu3HaKku:

O6wwmii npusHak 1.1 — Ba3oBble NPAKTUKU BLIMOMHEHDI.
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D.2.2 O6wui npusHak 1.1 — basoBble NPaKTMKN BbINOJIHEHbI
D.2.2.1 O6Gwue npakTMku o6ero npu3Haka
D.2.2.1.1 KpaTtkoe onucaHue

O6ume npakTuku aToro obLiero npusHaka Nnpocto o6ecneynBaoT BbINOHEHWE TEM UMW WHbIM 06pa3oM
6a30BbIx nNpakTuk obnactu npouecca. OaHako, No - BUAUMOMY, COrfMacoBaHHOCTb PYHKLUMOHUPOBAHUA U Kave-
CTBO Npou3BeAeHHON pabouyeli NPOAYKLUMU B 3HAYNTENBHOW CTENEHU SBMAIOTCSH HEMOCTOSAHHBIMU HEMOCTOSAHHBI
BCMEACTBUE HEXBATKW (MANOYMCNEHHOCTH) UMEIOLLIMXCS CPEACTB YrNpaBeHus.

D.2.2.1.2 NepeyeHb 06Wmx NpakTmuk

3TO0T 00K Npu3HaKk 06beanHAeT cneayolime obLume NPakTUKK:

- GP 1.1.1 — BbinonHsAeT npouecc.

D.2.2.2 GP 1.1.1 — BeInonHAeT npouecc

D.2.2.2.1 OnncaHue

BbinonHeHWenpoLecca, KOTopblii peannayet 6a3oBble NPaKTUKKM NpoLecca Ana NpeaocTaBneHus paboyen
NPOAYKLMM U/UAN YCIYT 3aKa34uky.

D.2.2.2.2 MpumevaHua

3TOT NpOLeCC MOXHO Ha3BaTb «HedOpMarnbHbIM NPOLIECCOM». 3aKa3umk 3Tor 06nacTu nNpoLecca MoXeT
npuHaznexatb opraHu3auum unu 6biTb NOCTOPOHHUM.

D.3 YpoBeHb BO3MOXHOCTEN 2 — 3anfaHUPOBaH U OTCIIEXEH
D.3.1 O6wme Nnpu3HaKu YPOBHSA BO3MOXHOCTEN
D.3.1.1 OGwue npakTMkKu o0LWero npusHaka

D.3.1.1.1 KpaTtkoe onucaHue

BbinonHeHne 6a30BbIX NpakTUK B 0611acTi npouecca nraHupyeTcsa n otcnexusaerca. COOTBETCTBUE Bbl-
NONHeHMsa 3ajaHHbIM mpoueaypam Bepudmumupyercs. Paboyass npoaykumsa COOTBETCTBYET YCTAHOBAEHHBLIM
cTaHgaptam u TpeboBaHusaM. B Lensax oTcnexxmBaHusi BoINOSIHEHWE 06nacTu npouecca u3mMepsaeTcs, Takum o6-
pa3oM NO3BOJISIA OpraHu3aumm yrnpaensTe CBOMMU JENCTBUAMU HA OCHOBE (hakTU4eckux nokasarenemn. OCHOB-
HOoe OTnnuue OT «YpoBeHb 1 — BeiNonHAeTCA HehopManbHO» 3aknoyaeTcsa B TOM, UTO BbINOSIHEHUE npouecca
NNaHUpyeTCs U yNpasnseTcs.

D.3.1.1.2 MNepeyeHb 06LMUX NPU3HAKOB

OTOT YPOBEHb BO3MOXHOCTEN MMEET crieaytoLume obLume npusHaku:

- 06w npusHak 2.1 MnaHMpoBaHme BbINOSIHEHUS;

- 00U NpusHaKk 2.2 YNopsaao4yeHHOE BbIMOMHEHUE;

- 06wmit npusHak 2.3 MpoBepka BbIMONHEHUS;

- o6Lwuin npusHak 2.4 OTCnexmBaHne BbINOMHEHUS.

D.3.2 O6wuit npusHak 2.1 — NMnaHupoBaHue BbINOSIHEHUSA
D.3.2.1 O6wmMe npaKTUKM O6LIEero Nnpu3Haka

D.3.2.1.1 KpaTkoe onucaHue

O6wme npakTukn 3TOro obLuero npusHaka cocpedoTOveHbl Ha acnekTax NiaHUupPOBaHUSI BbINMONHEHUS
91O obnactu npouecca M CBA3aHHLIX C Hel 6a30Bbix NpakTUK. TakuM 06pas3oM paccMaTpuBaeTcs BCe: AOKy-
MEeHTauusi No npoueccy, obecneyeHne COOTBETCTBYIOLLETO UHCTPYMEHTapUSA ANS BbINOMHEHUS npouecca, nna-
HWPOBaHWE BLINONMHEHUA npouecca, o6yyeHne BbINOSIHEHMIO MpoLecca; pacnpeaeneHme pecypcoB Ans npo-
Liecca u pacnpegeneHme o6a3aHHOCTEN MO BbINOMHEHMIO Npouecca. 3Tu obLmMe npakTuku hoOpMUPYIOT BaXKHYIO
OCHOBY AJ1S1 YNOPAA0YEHHOTO BbINOMTHEHUSA MpoLecca.

D.3.2.1.2 NepeyeHb 06LMX NPaKkTuK

3TOT 00LWMiA Npu3HaK 06beanHAET cneaytowme obLme NpakTuKu:

- GP 2.1.1 - PacnpegensieT pecypcebl;
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- GP 2.1.2 - PacnpegaensieT 06513aHHOCTY;

- GP 2.1.3 - JokyMeHTUpPYyET NPOLECC;

- GP 2.1.4 - O6ecneunBaeT UHCTPYMEHTapui;
- GP 2.1.5 - OBecneunBaet oby4eHue;

- GP 2.1.6 - MnaHupyeT npouecc.

D.3.2.2 GP 2.1.1 - PacnpeaensieT pecypchbl

D.3.2.2.1 Onucaxue

PacnpenenseT ageksatHble pecypchl (BKMoYas noaein) Ansa BeinonHeHus obnactu npouecca.
D.3.2.2.2 Mpumeyanua

OTCyTCTBYIOT.

D.3.2.2.3 B3zaumocsasu

MaeHTndukauma KpUTUYECKU BaXHBIX PECYpCOB OCYLLECTBNAETCA B obnactu npouecca PA16.

D.3.2.3 GP 2.1.2 - PacnpegensieT 0643aHHOCTHU

D.3.2.3.1 Onucaxue

Pacnpeaensiet 0643aHHOCTM NO paspaboTke u3genuin /unu npegocTaBseHuio yenyr oénactu npouecca.
D.3.2.3.2 MpumeyaHus

OTCyTCTBYIOT.

D.3.2.3.3 Bzaumocsssu

3Ta npakTuka cBsi3aHa KOHKPETHO ¢ 06racTbio npoueccos PA16.

D.3.2.4 GP 2.1.3 - JOKyMeHTUpYeT npouecc

D.3.2.4.1 Onucanue

[oKkyMeHTMpyeT Noaxo K BbINOMHEHWIO 06nacT npouecca B ctaHgapTax u/unu npoueaypax.

D.3.2.4.2 Mpumevanus

Yuactue nogen, BbINOMHAKLWMX Npouecc (ero Brnagensues), umeet 60nblIoe 3HAYEHUE Npu CO34aHUM
onucaHus npouecca. [Npouecchl B opraHusauum unu nNpoLecchl NPoeKTa He 06a3aTenbHO AOMKHBI NOSTHOCTLIO
COOTBETCTBOBATbL YacTAM npouecca AaHHON moaenu. CneposarenbHO, 06nacTb npouecca MOXeT ObiTb Npea-
CTaBfieHa HEeCKONMbKUMU NYTAMU (HanpuMmep, NOAMTUKAMKU, CTaHAapTaMu u/unu npoueaypamm) U onucaHue npo-
Lecca MOXeT pacnpocTpaHsTbcs bonee yeM Ha ogHy 06nacTb npouecca.

D.3.2.4.3 Bzaumocsssu

3710 onucaHue npouecca ypoBHs 2. OnucaHusa Npouecca COBEPLLEHCTBYIOTCA C YBENUYEHUEM BO3MOXKHO-
cTen npouecca (cMm. onucanus aroro npouecca B GP 3.1.1, GP 3.1.2, GP 5.1.2, GP 5.2.3).

CraHaapTbl 1 NpoLeaypbl, ONUCLIBAIOLLME NPOLIECC HA 3TOM YPOBHE, BEPOSITHO, AOMKHbI BKIOYaTb B Ce-
065 n3MepeHus, Tak YTO BbIMOSTHEHME MOXHO OTCMEAUTb C NOMOLLbIO OLIEHKU pPe3ynbTaToB u3MepeHust (CMm. 00-
WU NnpusHak 2.4).

D.3.2.5 GP 2.1.4 - OGecneynBaeT UHCTPYMEHTaPUN

D.3.2.5.1 Onucanue

ObecneuMBaeT COOTBETCTBYIOLLMIA UHCTPYMEHTAPWIA ANA NOAAEMKKU BLINOSIHEHUS obnacTu npouecca.

D.3.2.5.2 MNMpumeyaHus

TpebyeMblii MHCTPYMEHTapUil MEHSIETCA B 3aBUCMMOCTU OT BbLINOMHSEMOTrO npolecca. Jluua, BbINonHA0-
e  npouecc, [AOMKHbI  XOpPOWO  3HaTb  MHCTPYMEHTapuwii, TpebyeMbii  AnA  BbINOMHEHUA
npouecca.

D.3.2.5.3 Bzaumocssisu

M3MeHeHUs1 B UHCTPYMEHTapuM MOTyT ObiTh YaCTblO YCOBEPLUEHCTBOBAHUI NpoLecca (CM. NpakTuyeckue
npueMbl N0 YCOBEPLUEHCTBOBaHUAM npouecca B GP 5.1.2, GP 5.2.3).

WHcTpymeHTapuin paccmarpusaetca B PA20.

D.3.2.6 GP 2.1.5 - O6ecneunBaet o6yueHune

D.3.2.6.1 OnucaHue

ObecneunBaeT 4OSMKHOE 00yYeHue nuu, BbINOAHAIOWMX obnacTtb npouecca.

D.3.2.6.2 Npumevanua

OGy4yeHne n MEeToA ero NpoBeAEHUs1 M3MEHAIOT BO3MOXXHOCTU NpoLecca BCNeACTBUE USMEHEHNIA B METO-
Je ero BbiNOMHEHUA U yNnpaBneHus.
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D.3.2.6.3 Bzaumocssaau
OByuyeHne 1 pykoBoACTBO 0BYyYEHUEM U3NOXKEHBI B PA21.

D.3.2.7 GP 2.1.6 - MnaHupyeT npouecc

D.3.2.7.1 OnncaHue

MnaHupoBaHue BbINONHEHMA 06nacTn npouecca.

D.3.2.7.2 Npumeyvanusa

MnaHbl NO BbIMONHEHMIO obBracTeil npouecca no KateropusiM NPOEKTUPOBAHWUA W MPOEKTa MOryT ObiTh
npeAcTaBneHbl B BUAE NfaHa npoekTa, Toraa Kak nnaHbl ANs KaTeropuu opraHusauuu MoryT GblTb Ha opraHu-
3aLUMOHHOM YPOBHE.

D.3.2.7.3 Bzaumocssasu

MnaHuMpoBaHue NpoekTa U3noXxeHo B YacTu npoekra PA16.

D.3.3 O6wuit npu3Hak 2.2 — YnopsisoyeHHoe BbINOJSIHEHUe
D.3.3.1 O6wue npaKkTUKM o6Lero npusHaka

D.3.3.1.1 KpaTkoe onucaHue

O6Lme npakTuku 9Toro obLuero npusHaka cocpeAoToueHbl Ha 06 beME KOHTPONS, OCYLLECTBNAEMOro Haj
npoueccoM. CnegosaTenbHO, YYUTHIBAOTCS MCNONb30OBAHWE MNIIAHOB BbIMOMHEHMA Npouecca B COOTBETCTBUM
CO cTaHaapTamu W npouedypamu U nepegada paboyein NpoayKkLumM, Nnosly4eHHON B X0A€ BbIMOSIHEHUA NpoLEeC-
ca, nog ynpasneHue KoHdurypauusamu. 3tu oblume npakTukn o6pasyioT BaXKHYI0 OCHOBY ANS BO3MOXHOCTU
npoBepsATh BbINOSIHEHUE NpoLiecca.

D.3.3.1.2 MNepeyeHb 06LLMX NPAKTUK
3TOT 06LWMIA NpU3HaK 00beanHseT cneagyowme odLme NPaKkTUKK:

- GP 2.2.1 - MpumeHseT nnaxbl, CTaHg4apThbl U NpoLeaypbl;
- GP 2.2.2 - OcyulecTBnA€eT ynpasfeHne KoHUrypaumsamu.

D.3.3.2 GP 2.2.1 - MNpumMeHsieT nnaHbl, CTaHAAPTBLI U Npouenypbl

D.3.3.2.1 Onucaxue

MpumeHsieT LOKYMEHTUPOBAHHbIE NNaHbl, CTaH4aPTbl U NPOLEAYPbl NPY BLINOMHEHUW 06nacTi npoLecca.

D.3.3.2.2 NMpumeyvaHua

Mpouecc, BbINOMHAEMbI B COOTBETCTBUM C €r0 ONUCAaHUAMM, HA3bIBAETCA KOMNUCaHHLIA npoueccy. Mepbl
“3MepeHuns npowecca A0S KHbI ObITb OnpefeneHsbl B cTaHaapTax, npoueaypax u nnaHax.

D.3.3.2.3 Bzanmocssasm

Mcnonb3yemble CTaHAapTbl M npoueaypbl Gblnu 4okyMeHTUpoBaHbl B GP 2.1.3, a nnaHbl - B GP 2.1.6. 31a
npaktuka senaetcs passutuem GP 1.1.1 u agontoumoHupyet aanee B GP 3.2.1.

D.3.3.3 GP 2.2.2 - OcywecTBnseT ynpaBneHue KoHpurypaumamm

D.3.3.3.1 Onucaxue

MepepaeT paboyyio npoaykumio obnacru npouecca noa ynpaeneHue BEPCMAMM MU KOHPUTYPaLIMAMM.

D.3.3.3.2 Mpumeyvanun

OTCyTCTBYIOT.

D.3.3.3.3 Bzanmocessu

TunuyHble npouecchl, Tpebyemble Ans NOAAEPKKU CUCTEMHOrO NMPOEKTUPOBAHWA B AUCLIMNIMHE ynpas-
neHus KoHdurypaumamm, onucansl B 06nactu npouecca.

Tam, rae o6nactb npouecca PA13 cokycupyeTcs Ha 06LIMX NpaKTUECKMX NpueMax yrnpasneHus KOHU-
rypauusamu, ata obuias npakTuka cocpejoTo4EHa Ha NPUMEHEHUU STUX NPAKTUHECKUX NPUEMOB OTHOCUTENLHO
pa6ouen npoaykummn oTAENLHON uccneayemon obnactu npouecca.
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D.3.4 O6wui npusHak 2.3 — MpoBepsAeT BbINOSIHEHUE Npouecca
D.3.4.1 O6wume npakTukKu odSwWwero npmMsHaka

D.3.4.1.1 KpaTtkoe onucaHue

O6Lwme npakTUKN 3TOro obLEero npusHaka CoCpeaoTOYEHbl HA MOATBEPXKAEHUM BbLINOMHEHUA npoLiecca,
Kak 3T0 OblI0 HamMeyeHo. YYWTLIBAIOTCS NMPOBEPKA BLIMOSIHEHWA NPOLIECCA HA COOTBETCTBUE MPUMEHSIEMbIM
cTaHaapTam U npoueaypaMu U ayaut pe3ynbTaToB AEATENbHOCTU. OTW obLme npakTuku o6pasyloT BaXkHYIO
OCHOBY AJ151 BOSMOXXHOCTMW OTCINEXUBAHUS BLINOMHEHUSA npouecca.

D.3.4.1.2 MNepeyeHb 06LWMX NPAKTUK

3TOT 06LWMiA Npu3Hak 06beanHsaeT cneayowme odwme NPakTUKK:

- GP 2.3.1 - MpoBepsieT COOTBETCTBUE NPOLIECCa;

- GP 2.3.2 - MpoBoauT npoBepKy paboyeii npoaykuuu.

D.3.4.2 GP 2.3.1 - MpoBepsieT cooTBETCTBUE NpoLecca

D.3.4.2.1 OnucaHue

MpoBepsieT COOTBETCTBME NPOLECCa NPUMEHUMbBIM CTaHZapTamMu/unu npoueaypam.

D.3.4.2.2 NpumeyaHus

OTCyTCTBYIOT.

D.3.4.2.3 Baaumocsnaan

MpumeHuMble cTaHaapThI M Npoueaypbl AOKyMEeHTMpoBaHbl B GP 2.1.3 u npumensiotca B GP 2.2.1.
[poLecc MeHeaKMEHTa Ka4yecTBa U/Unu rapaHTUpoBaHUA U3noxeH B PA12.

D.3.4.3 GP 2.3.2 -MpoBoauT npoBepKy paboyen npoaykLuum

D.3.4.3.1 OnucaHue

MpoBepseT cooTeeTCTBME paboyei NpoAyKUUM NPUMEHUMbIM CTaHAapTaMu/unu npoueaypam.

D.3.4.3.2 MpumeyaHus

OTCYTCTBYIOT.

D.3.4.3.3 Bzaumocssiau

MpumMeHuMble cTaHAapThbl M NpoLeaypbl AOKyMeHTMpoBaHbl B GP 2.1.3 u npumensiiotca B GP 2.2.1.

TpeboBaHuA kK npoaykummn paspaboTtaHbl M npeacTasneHbl B o6nactu npouecca PA10. anee Bepuduka-
LM M NpoBEpPKa JOCTOBEPHOCTU paccMmartpusatotcsa B PA11.

D.3.5 O6wumi npusHak 2.4 - OTcnexuBaeT BbiNOSIHEHUE Npouecca
D.3.5.1 D.3.4.1 O6wue npakTUKK OOLIEro Nnpu3Haka

D.3.5.1.1 Kpartkoe onucaHue

OO6Lpme npakTMKKM 9TOro O6LLEro Npu3Haka cocpeaoTOYEHbl HA BO3MOXHOCTU KOHTPONMPOBATb NPOrpecc
BbINOMHEHMS Nnpouecca. Takum 06pa3oM, yYNTLIBAIOTCA OTCNEXMBAHME BLINONMHEHUS NpoLiecca B CONOCTaBfe-
HUM C U3MEPUMBIM NIIAHOM U NPUHATUE KOPPEKTUPYIOLMX MEP B Criydae 3HAYUTENIbHOTO OTKIIOHEHUS BbINOJHE-
HWUA npouecca oT nnaHa. 3T obwme npakTUku 06pasyioT BaXKHYIO OCHOBY ANl BO3MOXHOCTM NOMNYYEHUS YEeTKO
onpeaeneHHbIX NPoLeCcCcoB.

D.3.5.1.2 NepeyeHb 0BLwmX NpakTuK

3T10T 001K Npu3HaK 06bEANHAET cneayowme obLme NPakTUKK:

- GP 2.4.1 - OTcnexvBaeT C UsMepeHuem;
- GP 2.4.2 - lpyHUMaeT KOPPEKTUPYIOLWME MEPbI.

D.3.5.2 GP 2.4.1 - OTcnexuBaeTt ¢ U3MepeHneM

D.3.5.2.1 Onucanue
OTtcnexmuBaeTt cocTosHue 06nacTu npouecca, CONOCTaBAA €ro C NiaHoOM U UCMONb3yA U3MEPEHUA rpa-
duka, cToumMocTn u aPPeKTUBHOCTU BLINOSTHEHUA NPOEKTA.

D.3.5.2.2 Npumeyanus

CospaHue CTaTMCTUKUM M3MEepPEHU ABMSAETCSA OCHOBOW yNpaBrieHWs! AaHHbIMU U HauuHaetcs 3gech. OT-
cnexasaHue NocpeacTBOM M3MEPEHUIn obGecneunBaeT OCHOBY CO3[1aHUSI YETKO ONpeAeneHHbIX AaHHbIX, KOTO-
pble 6yayT NPUMEHATLCA B PaMKax Ye€TKO onpefesieHHbIX NPOLEeCCOB Ha YyPOBHE BO3MOXHOCTeN 3. Obwue npo-
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€KTbl MOTYT UCNOMNbL30BaTb MePbl U3MEPEHUs1 yNyullueHUsl NPOLECCOB U Mepbl U3MepeHusi 6e30MacHOCTU UH-
cdopmauuu. laHHble, He0OX0AUMbIE ANA BLIYUCIIEHUS MEP, AOMKHbI ObiTb HAAEXHBIMM, @ pacCMaTPUBAEMbIi
npouecc AomkeH BbiTb U3MepUMbIM. [insi U3MepeHust AOIKHbI NPUHUMATLCA BO BHUMAHWE TOMNLKO Te Mpouec-
Cbl, KOTOpbIE MOTYT 6bITb NOCMNEAOBATENBHBIMU U NMOBTOPSEMbIMMU.

D.3.5.2.3 Bsaumocsssu

Mcnonb3oBaHue namepeHus nogpasymesaet, 4to B GP 2.1.3 u GP 2.1.6 6binu onpeaeneHbl 1 BbiGpaHbl
Mepbl u3mepenus, a B GP 2.2.1 cobpaHbl AaHHbIE.

Mepebl nsmepenusi 6esonacHocTu nHopmaummn n3noxeHsl B obnactu npouecca PA0S.

OTcnexuBaHue nNpoekTa onucaHo B obnactu npouecca PA15.

D.3.5.3 GP 2.4.2 - NpuHumaeT KoppeKkTupyrowme Mepbl

D.3.5.3.1 OnucaHue

MpuHUMaeT KOppeKTUpPYIOLLME MEPbl B Crydyae 3Ha4YMTENbHOro OTKIIOHEHUA nporpecca npouecca oT 3a-
NAaHUPOBAHHOTO.

D.3.5.3.2 Mpumeyanua

Mporpecc MOXeT U3MEHATLCA M3-3a TOrO, YTO ObINKM HETOYHBLIMU OLIEHKW, MOCTOPOHHUE aKTOPbI BIUSAMM
Ha BbINOMHEHKUE MpoLecca unu Obinn n3meHeHbl TpeboBaHUsA, Ha KOTOPLIX Bbln OCHOBAH NnaH. KoppekTupyo-
LuMe Mepbl MOTYT BKMOYaTh B cebst U3MEHEeHMe npouecca, nnaHa unm ux oboux.

D.3.5.3.3 BzaumocBasu

Mcnonb3oBaHue namepeHus nogpasymeBaet, yto B GP 2.1.3 u GP 2.1.6 6binu onpeaeneHbl U BbiOpaHbl
Mepbl uamepernst, a B GP 2.2.1 — Obinu cobpaHbl AaHHbIE.

YnpaBneHue npoLeccomMm onucaHo B obnactu npouecca PA15.

D.4 YpoBeHb BO3MOXHOCTeN 3 — YeTKO 3a4aHHbIN npouecc
D.4.1 O6wWwume NnpuU3HaAKU YPOBHA BO3MOXHOCTEN
D.4.1.1 O6wuMe npakTUKM Oo6LIEero NpU3HaKa

D.4.1.1.1 KpaTkoe onucaHue

BasoBble MPakTUKW BbINOMHAOTCA B COOTBETCTBMM C YETKO 3a4aHHLIM NPOLECCOM, MCMOMb3ysA YTBEep-
XOEHHbIe Ccneuuanu3MpoBaHHbIe BEPCUN CTAHAAPTHbLIX 4O0KYMEHTMPOBAHHLIX npoueccoB. OCHOBHOE OTnMuue
OT YPOBHSI BO3MOXHOCTEN 2 «3annaHupOBaHHbIA Y OTCMIEXEHHbINY 3aKMIOY4aETCA B TOM, YTO NPOLIECC MIaHUpy-
€TCA W YNpaBnsaeTcsa ¢ NOMOLLbIO CTAaHAAPTHOrO Npouecca, NPUMEHSAEMOro BO BCEI OpraHn3aLuu.

D.4.1.1.2 NepeyeHb 06LWMUX NPU3HAKOB

JlaHHbIN YpOBEHb BO3MOXKHOCTEN 00beANHAET cnegytowme obLume npusHaku:

- 06wwmin npusHak 3.1 - OnpeaeneHne CTaHAapPTHOTO NPOLECCa;

- 06Lwwmin npu3Hak 3.2 - BbinONHAET 3a4aHHbIN NPOLECS;

- 06wwmii npusHak 3.3 - KoopanHupyeT npakTudeckue npoLeccehbl.

D.4.2.1 O6wue npakTUKM o6LIEero Nnpu3Haka

D.4.2.1.1 KpaTkoe onucaHue

OO0Lwme NpakTUkM 3Toro oBLLEro Npu3Haka cocpeaoTOHMEHbl Ha MHCTUTYLMOHaNU3auum CTangapTHoOro npo-
Liecca opraHusauuu. MICTOYHMKOM UMM OCHOBOII NpoLecca MHCTUTYLIMOHANKU3aUmun MoXeT ObiTb OAMH unn Gonee
aHamnornyHbIX NPOLECCOB, YCMEeLHO NPUMEHABLUMXCS B cneumdunyeckux npoekrax. Buanmo, ctaHgapTHbIA Npo-
Liecc opraHusauuvM Hago aganTUpoBaTh ANA NPUMEHEHUSI B KOHKPETHOI cUTyauuu, YToBbl YUUTLIBANUCH TAKXKeE
notpebHoCTU aganTauun. Takum o6pas3oM, y4UTbIBAIOTCA AOKYMEHTAUUA CTAHAAPTHOrO nNpoLecca opraHu3auum
W aganTauusi 3Toro npouecca Anst KOHKPETHLIX UCNONb30BaHWIA. 3T 06LUME NpakTuku 06pasyoT BaXHY OCHO-
BY 151 BbINOMHEHWUS ONpefeneHHbIX NMPOLeCCOB.

D.4.2.1.2 NepeyeHb o6LmX NpakTuk

[JaHHbIli 00LWmii Nnpu3Hak obbeauHsIeT cneayowme obLume NpakTUKK:

- GP 3.1.1 - CtangapTtu3upyet npouece;

- GP 3.1.2 - AganTupyet cTaHaapTHBIN Npouecc.

D.4.2.2. GP 3.1.1 - CranpgapTusupyer npouecc

D.4.2.2.1 Onucaxue
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[okyMeHTMpyeT CTaHAapTHLIM NPOLECC MNU CEMENCTBO MPOLIECCOB OpraHu3auuun, KOTopoe OnucbiBaeT
nyTb peanu3auumn 6a30BbIX NPaAKTMK 06nacTn npouecca.

D.4.2.2.2 MpumevaHusa

OCHOBHbIM pasznuuueM Mexay odwumu npaktukamm 2.1.3 u 3.1.1 u onucaHmsiMm NPoLIECCOB YPOBHEN 2 U
3 aenseTca 06nacTb NPUMEHEHUS NONUTUK, CTaHAAPTOB M npoueayp. B GP 2.1.3 cranaaptbl M npoueaypbl Mo-
ryT UCNONb30BATLCA TONbLKO B CMyyae KOHKPETHOro npouecca (HanpuMmep, B onpeaeneHHoMm npouecce). B M3
3.1.1 nonuTukK, CTaHAaPTLI U NPOLEAYPLI pa3pabaTbiBalOTCA HA OPraHW3aLUMOHHOM YPOBHE ANs 06wWero nosb-
30BaHUA U Ha3bIBAIOTCA «ONpeaeneHue CTaHgapTHOro npouecca.

[na oxsata obnacru npouecca MoryT ObiTb OnpeaeneHbl HECKONbKO MPOLIECCOB, TaK Kak B JAHHOW mMoje-
N1 3penocTu BO3MOXHOCTEN NPOLIECCHI B OpraHu3aummu Heobs3aTenbHO A0MDKHLI COOTBETCTBOBATL YaCTAM Npo-
uecca no NpUHUMNY «OAMH K OAHOMY». 3aAaHHbIAN NPOLIECC MOXET OXBAaTbiBaTb MHOMOYUCIEHHbIE obnactu
npouecca. Mogeno SSE-CMM® He HaBssbiBaeT opraHu3auusim CTPYKTYpy onucaHuin npoueccos. Cnegosa-
TENbHO, ANS U3YYEHUA Pa3NMUMin Mexay oGnacTaMu NPUMEHEHUs, OTPAHUYEHUSIMU 3aKa3uMka U T.4. MOXHO
onpeaenuTb HECKONbKO CTaHAaPTHLIX NpoLeccoB. OHU HA3bIBAIOTCH «CEMEWCTBOM CTAHAAPTHLIX NPOLECCOBY .

D.4.2.2.3 Bzanmocessu

OnucaHue npouecca YpoBHS 2 AoKyMeHTMpoBaHo B GP 2.1.3. OnucaHue npouecca YpoBHSA 3 agantupo-
BaHoO B GP 3.1.2.

Mpouecc pa3paboTku onucaHus npouecca u3noxeH B obnacru npouecca PA17.

D.4.2.3 GP 3.1.2 - ApanTupyeT cTaHAapPTHbIN npouecc

D.4.2.3.1 OnucaHue

Apantupyet CeMenCTBO CTaHAApPTHbLIX NPOLECCOB ANSA CO34aHUS 3a4aHHOIO MpPOLEeCcca, YYWTbIBaIOLWEro
onpeaeneHHble NOTPEBHOCTU CneuuduIecKkoro NPUMEHEHUS.

D.4.2.3.2 NpumeHeHuna

AjanTtauusa ctaHaapTHOro npouecca opraHusauuu cosgaet onpeaenenune npouecca YposHa 3. Ana on-
peaeneHHbIX NPOLLECCOB HA YPOBHE MPOEKTa NpU aaanTauumn y4uTbIBAIOTCA KOHKPETHbIE NOTPEOHOCTU NpoekTa.

D.4.2.3.3 BzaumocBasu

CTtaHaapTHbIN npouecc opraHm3auumn (cemeicTso) aokymeHTupyetcsa B GP 3.1.1. Onpeaenenue agantu-
pOBaHHOro npouecca ucnonedyetca B GP 3.2.1.

PekomeHpgauum no agantauuu npuseaeHsl B o6nactu npouecca PA17.

D.4.3 O6wunn npusHak 3.2 — BeinosiHeHMe 3agaHHOro npouecca
D.4.3.1 OGwue NnpakTUKN o6LWwero npu3Haka

D.4.3.1.1 KpaTkoe onpeaeneHue

OO0une nNpakTuku 3T0ro obLLero npu3Haka cocpeaoTOYEHbl HA NOBTOPSIEMOM BbIMOMHEHUW YETKO 3ajaH-
Horo npouecca. Takum 06pasom, yYUTbIBAOTCS MCMONB30BaHME NpoLecca MHCTUTYLMOHaNM3auumn, nposepka
pe3ynbTaToB npouecca (T.e. paboyeli NpoAyKLMKM) HA HanmMyune AedeKTOB U UCMONb3OBAHUE AaHHLIX O BLINOM-
HEHUKU K pesynbTaTax npouecca. OTu 00LME NPaKTUKM CO3AAI0T BaXKHYIO OCHOBY KOOpAMHALUMW NPaKTUK, CBS-
3aHHbIX C 6€30MaCHOCTbIO.

D.4.3.1.2 NepeyeHb 06LLMX NpaKTUK

[aHHbIN 06LmMIA Npu3Hak 06beanHAET cneaytoLime obLmne NpPakTUKK:

- GP 3.2.1 - cnonb3yeT YeTKO 3aJaHHbIi NPoLecc;

- GP 3.2.2 - MpoBOANT NPOBEPKY Ha Hanu4une aedeKToB.;

- GP 3.2.3 - cnonb3yeT YeTKO onpeaeneHHble AaHHbIe.

D.4.3.2 GP 3.2.1 - Ucnonb3yeT 4eTKO 3agaHHbIA Npouecc

D.4.3.2.1 OnucaHue
Mcnonb3yeT 4eTKO 3agaHHbIN NpoUece npu peanusayumn obnacrtu npouecca

D.4.3.2.2 MNMpumevaHua

OnpegeneHne «3afaHHbli NpoUeccy OObIYHO ABMNAETCA CneuuanbHO W3MEHEHHLIM BApUMAHTOM onpeje-
NleHUst CTaHAapTHOro npouecca opraHu3auuu. YeTko 3ajaHHbli NpoUEecCc COCTOMT M3 NOMUTUK, CTAHAApPTOB,
BXOAHbIX AaHHbIX, KPUTEPUEB BXOAA, AENCTBUIA, Mpoueayp, cneumduyeckux ponen, usMepeHun, NPoBepku 40c-
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TOBEPHOCTM, LIAGINOHOB, BbIXOAHBLIX AAHHLIX U KPUTEPUEB BbIXOAA, KOTOPbIE AOKYMEHTUPOBAHbI, NOCNEA0OBa-
TerbHbl U 3aBEpPLLUEHBI.

D.4.3.2.3 Bzaumocssisu

Onpepenexlne cTaHAApTHOTO npouecca opraHudauuu npusegeHsl B GP 3.1.1. 3aaaHHbiii npouecc cosaaH
nocpeacrsom agantauyum B GP 3.1.2.

D.4.3.3 GP 3.2.2 - MpoBoaAnT NnpoBepKy Ha Hanuuue aedeKkToB

D.4.3.3.1 Onucanue

MpoBoAMT NPOBEPKY COOTBETCTRYIOLLEN paboyeli npoaykuuu o6nacTu npouecca Ha Hanuuue aedekTos.
D.4.3.3.2 NMpumeyvaHua

OTCyTCTBYIOT.

D.4.3.3.3 Bsaumocsasu

OTCyTCTBYIOT.

D.4.3.4 GP 3.2.3 - Ucnonb3yeT Y4eTKO onpeaerneHHble AaHHbIe

D.4.3.4.1 OnucaHue

Wcrnonb3yeT faHHble N0 BbINOMHEHUIO 3aAaHHOTO NPOLIECcca ANS ero ynpasneHus.

D.4.3.4.2 MpumevaHus

[laHHble 3MepeHuil, Bnepable cOOpaHHbIe HA YPOBHE 2, B 3TOM TOYKE UCMONb3YyIOTCS bonee akTMBHO, 3a-
KrnazblBasi OCHOBY KONIMYECTBEHHOIO YNPaBnNeHnsl Ha CreayloLwemM YpoBHe.

YT06bl ObITb NONE3HbIMW ANs1 OTCIEXUBAHUS BbIMONHEHUS1 U YNPaBNEeHUs1 NPOLIECCOM, MEPbI U3MepeHuUs
JOJSDKHbI NPEACTaBUTL COOTBETCTBYIOLLME TEHAEHLMN BbINOMHEHMSI NO MPOLUECTBUM ANUTESNbHOIO BPEMEHU U
yKasblBaTb AEWCTBUA MO YMYYLLUEHMIO, KOTOPbIE MOXHO NPUMMEHUTb B NpobnemHbix obnacrsax. B uamepeHusx
ZI0MDKHBI NPUMEHATLCA YETKO OnpefeneHHble AaHHble. AHanu3 Mep M3MepeHUst MHOTOYUCIIEHHbIX NPOEKTOB MOT
Obl MAEHTUDMUMPOBATE TEHAEHLUMM U NPEAOCTaBUTb OPraHU3auMsaM AONOSNHUTENBHYIO MHGOPMaLMIO MO BO3-
[eNCTBUAM Ha AENOBYIO AEATENbHOCTb.

D.4.3.4.2 BzaumocBasu

OTa npakTuka aensetca passutnem GP 2.4.2; npuHATbIE 34eCb KOPPEKTUPYIOLWUE AENCTBUS OCHOBAHbI Ha
4YEeTKO onpejeneHHOM npolecce, MMeloleM OObLEKTUBHbIE KpUTepuu Ans onpeaeneHus nporpecca (cMm. GP
3.21).

D.4.4 O6wui npusHak 3.3 — KoopauHupyeT npakTruyeckue npmembl
D.4.4 1 O6wuMe NnpakTMKN OOLWWEro NpU3HaKa

D.4.4.1.1 KpaTtkoe onpeaenexHue

Lencrtema oOwmnx NpakTuK aToro obLero npusHaka cocpegoTo4YeHbl Ha KoopAMHALMK AEWCTBUI N0 BCEMY
MPOEKTY U BCel opraHudaumu. MHOrme 3HauMMble AEeWCTBUS BLIMOJHSIOTCS] COBEPLUEHHO Pa3HbIMU rpynnaMu B
paMKax NpoekTa u rpynnamu TEXHUYECKoro ob6CcnykmBaHusi opraHmsauum ot UMeHu npoekra. OTCYTCTBUE KOOp-
AVHaUUM MOXET NPUBECTU K 3aJepXKaM UMM MONy4YeHUI0 HeCPaBHUMBIX pe3ynbTatoB. CneaoBaTenbHO, usyya-
€TCA KOOpAMHaUMSA AEWCTBUW BHYTPW PN, MeXAy rpynnamMM M CTOPOHHUX AENCTBUN. OTU 0OLLIME MPaKTUKK
06pasyloT BaXHYI0 OCHOBY AN NOMYYEHUs CNOCOOHOCTU KONIMYECTBEHHOTO YNPAaBIeHUs NpoLieCCaMu.

D.4.4.1.2 MNepeyeHb 06LWMX NPAKTUK

[aHHbIii 06LWmit Npu3Hak 06beanHseT cneayiolme o6LmMe NPaKTUKK:

- GP 3.3.1 - BbINONHAET KOOPAUHALMIO BHYTPU Py,

- GP 3.3.2 - BoinonHaeT KoopaAuHaLMIO MEXAyY rpynnamm;

- GP 3.3.3 - BbiNONHAET BHELLHIOW KOOPANHALMIO.

D.4.4.2 GP 3.3.1 - BbinonHaeT KOOpAWHALMIO BHYTPM rpynn

D.4.4.2.1 Onucanue

KoopauHupyet o6MeH nHdopmaumein B pamkax MHXEHEPHON AUCLMIITUHDI.

D.4.4.2.2 Npumevanuna

3TOT BMA KOOPAUHAUMM paAcCMATPUBAET NOTPEOHOCTb B MHXXEHEPHON AUCLIMNIUHE ANSA COrnacoBaHHOIO
NPUHATUS PELLIeHn NO TeXHMYECKUM Bompocam (Hanmpumep, CPeACTBa YNpaBMneHus AOCTYNOM, NpoBepka Co-
cTosiHuA GesonacHocTu). O6A3aTenbCTBa, OXUAAEMbIE Pe3ynbTatbl U OTBETCTBEHHOCTb COOTBETCTBYIOLLMX
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TEXHUYECKUX CNEeLManucToB COTMacoBLIBAIOTCA BCEMU YYACTHUKAMU U AOKYMEHTUPYIOTCA. TEXHUYECKUE Npo-
6Gnembl OTCNEXUBAIOTCA U PELLAIOTCA.

D.4.4.2.3 Bzanmocsnasu

Ota obuwan npakTuka TecHo ceasaHa ¢ GP 3.2.1 B Tom nnaHe, 4to ansa obecneveHun 3hOEKTUBHOM KO-
opAuHaUun Mexay npoueccaMu B3ammoCBA3U A0MKHbI ObiTb YETKO ONpeaesieHbl.

Llenn n metoabl koopauHauum paccmatpusalTtcs B PAO7.

D.4.4.3 GP 3.3.2 - BoinonHsieT KOOpAUHALIMIO MeXAY rpynnamMu

D.4.4.3.1 Onucavue

Koopannupyet o6MeH nHdopmaumnen mexxay pasnuyHbIM1 rpynnaMm opraHusaumu.

D.4.4.3.2 Mpumevanun

3T10T BMA KOOpAUHAUMW TpebyeT OT TeXHMYECKUX CNeLManucToB yyeTa B3auMOCBA3EN MeXay TexHWU4e-
CKUMKM oBnacTaMu (Hanpumep, OLiEHKA pUcka, BXOAHbIE AaHHbIE NPOEKTUPOBAHUS, NPOBEPKA COCTOAHUA 6e30-
NacHOCTU) cpeau 3aAeNCTBOBAHHBLIX 30H o6cnyxuBaHua. Lienbio ABnseTca npoBepka KOOPAUHALMU AAHHbBIX,
cobpaHHbIX B kavecTBe 4acTu GP 3.3.1, ¢ ApyruMu uHXXeHepHbIMKU 0BnacTamu.

B3anmocBA3b MeXay WHXEHEPHbIMU rPpynnamu yCTaHaBNMBaETCA NOCPeaACTBOM O6LLENn AOrOBOPEHHOCTU
no o6A3aTenLCTBam, 0OXXMAAEMbIM PE3yNbTaTaM U 00A3AHHOCTAM KaXAON KOHCTPYKTOPCKOW paboTbl B paMkax
opraHu3aummn. 3T paboTbl 1 AOTOBOPEHHOCTW COrNAacyloTCA U AOKYMEHTUPYIOTCS NO BCEN OpraHu3auumn u yuu-
TbIBAIOT B3aMMOAEHCTBUE MEXAY Pa3NMYHbIMK Tpynnamu B pamkax npoekra/opraHusauuu. TexHudeckue npo-
GneMbl OTCNEXMBAIOTCA W PELLAIOTCA 3aAeWCTBOBAHHBIMU MHXXEHEPHLIMWU TPyNnamu B paMkax Mpoek-
Ta/opraHusayumn.

D.4.4.3.3 Bzanmoceasu

3ta o6uwasn npakTuka TeCHO cBasaHa ¢ GP 3.2.1 B Tom nnauHe, 4to ans obecneveHus Mexay npoueccamu
3P HEKTMBHON KOOPANHALMKN OHU AOMKHBI ObITb YETKO ONpeaeneHbl.

Lenn n metoabl koopanHauuu paccmatpusatotca B PA07. Cneundudeckne npaktudeckue npuemMbl npo-
eKkTupoBaHua 6e30nacHOCTM AN APYITUX WHXEHEPHbIX Pynn NpeaoCTaBnAloTCA CBOEBPEMEHHO, a TOYHble
BXOAHble AaHHble paccMaTpusatoTca B PA09.

D.4.4.4 GP 3.3.3 - BbInonHseT BHEWHIOW KOOPAUHALMUIO

D.4.4.4.1 OnucaHue

KoopanHupyeT obmeH nidopmaument Co CTOPOHHUMM rpynnamu.

D.4.4.4.2 Npumeyanuna

[JaHHbIN BUA KOOPAMHALMM YYUTLIBAET NOTPEOHOCTU CTOPOHHUX OBBHLEKTOB U CYyOBLEKTOB, 3anpaLUMBatoOLLMX
unu TpebyloLMX TEXHUYECKUX pe3ynbTaTtoB (HanpuMep, 3aKkasvymkoB, CEPTUUKALMOHHLIX AEUCTBUN, OLEHLLU-
KOB).

B3anmocBA3b Mexzay CTOPOHHMMM rpynnamu (HanpuMmep, 3aka3yukoM, OpraHoM ceptuchukauum Gesonac-
HOCTM CUCTEM, NOMb30BaTENEM) YCTAHABNMBAETCA NOCPEACTBOM OOLLEN AJOrOBOPEHHOCTM N0 06A3aTenbCTBaM,
OXuAaHUsAM U 00A3aHHOCTSAM KaXAoW KOHCTPYKTOPCKOW paboTbl B pamkax opraHusaumu. UHxeHepHbie rpynnbl
BbISABMAOT, OTCMEXWUBAIOT U PELLAIOT CTOPOHHUE TEXHUYECKUE NPOONEMBI.

D.4.4.4.3 Bzaumocsssu

Ota obLwas npakTuka TecHO cBsidaHa ¢ GP 3.2.1 B TOM nnaHe, 4to ansi o6ecneyerduns acpeKkTUBHOI Ko-
OpAMHaUUK MexXZY NpoLeccaMmu B3auMOCBA3MN JODKHbI ObITh YETKO ONpeaerneHbI.

Llenu n metoabl koopamHauuu paccmatpuBaiotcs B PAQ7. NoTpebHocTU 3aka3uuka B obecneveHun 6e3o-
nacHocTu uaeHtupuumpyiorca 8 PA10. MotpebHOCTM 3aka3umka B JOBEpUsi paccMaTpusaiotcs B PAOG.

D.5 YpoBeHb BO3MOXHOCTeN 4 — KonnyeCcTBEHHO ynpaBnsieMbli
D.5.1 O6wme npu3Haku ypoBHA BO3MOXHOCTEN
D.5.1.1 O6wume npakTnKu 061Eero Npu3Haka

D.5.1.1.1 KpaTtkoe onucaHue

CobupaloTcs U aHanu3npyloTcs AeTanbHble MEPbl U3MEPEHUS BLINONHEHUS. Pe3ynbTaTom 3TUX AEHCTBUIA
ABMAETCA MOHUMAHUE BO3MOXHOCTEH NpoLecca B KONMYECTBEHHOM OTHOLLEHUM U YIy4LUEeHWI0 CrnocoBHOCTH
MPOrHO3MPOBaHWA BbINOMHEHUSA. BbinonHeHue ynpaensietcs adekTuBHbIM 06pa3oM U ka4ecTBo pabouei npo-
AYKUMM U3BECTHO B KONUYECTBEHHOM OTHOLLEHUU. OCHOBHLIM OTNMYMEM OT YeTko OnpeaeneHHoro YpoBHs siB-
NAETCA NOHUMAaHWE 334aHHOTO NPoLEecca B KOSIMYECTBEHHOM OTHOLLEHUM U €70 KOHTPOJIMPOBaHUE.

D.5.1.1.2 NepeyveHb 06LLMX NPU3HAKOB

JaHHbIA ypoBEHb BO3MOXHOCTEN 00beaMHAET cneayiowme obLme npusHaku:
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- 00wt npu3Hak 4.1 - YCTaHOBNEHMEe U3MEPUMbIX LIENEen NosyyeHus Ka4yecTsa;
- 00wwmi npusHak 4.2 - O6bEeKTMBHOE YNPaBeHNE BbiNOSIHEHUEM.
D.5.1.2 O6mumii npusHak 4.1 - YcTaHOBNeHne U3aMepuMbIX Lienei NonyvyeHus KayecTsa

D.5.2.1 O6wue npakTUKK o6WeEro Nnpu3Haka

D.5.2.1.1 KpaTtkoe onucanue

Oencraua o6Lwmx NpakTUK 3T0ro o6LUero npu3Haka cocpefoTo4eHbl Ha YCTaHOBIIEHUM U3MEPUMBIX LENen
ans pabouen npoaykumu, pa3paboTaHHbIX B X0/le TEXHONOMMUYECKUX NPOLEeCCOB opraHu3auuu. Takum obpasom,
paccmaTpuBaeTcs yCTaHOBNEHUE Lienen nonyyeHns kayecTa. 3Tu obLume npakTuku o0pasyioT BaXHYI0 OCHOBY
Ansi 06bEKTUBHOTO ynpaBneHusi BbINONIHEHUEM NpoLecca.

D.5.2.1.2 MNepeyeHb 00LmMX NpakTUK

3710T 06LWMI NpU3HAK 0O bEANHAET cneayiowue obLme NPaKkTUKK:

- GP 4 .4.1 - YcraHaBnuBaeT Uenu nosly4yeHust KayecTsa.

D.5.2.2 GP 4.4.1 - YcTaHaBnNUBaeT eI NOJTyYeHUA BbICOKOro KayecTBa

D.5.2.2.1 Onucanue

YcraHasnueaeT U3MepUMbI€ LIENU NONyYeHUst BLICOKOTO KadyecTBa pabouen npoaykuumM ceMeircTea CTaH-
AapTHbIX NPOLLECCOB OpraHu3aLum.

D.5.2.2.2 Npumeyuanua

3TU Uenn NOonNyyYeHUsa BbICOKOrO KavyecTBa MOIYT ObiTb MPUBA3aHbl K CTPATErMyeckuMm Liensam nonyyYeHus
BbICOKOTO peWiTUHra opraHu3auuu, onpeaeneHHbIM NoTpebGHOCTAMM U NPUOPUTETAMM 3aKa3uMka UIN TaKkTude-
CKMMMW NOTPEOHOCTAMM NpoekTa. YKkaszaHHble 3eCb Mepbl U3MEPEHUS BLIXOAAT 3a npeaeribl TPaAULUOHHBIX Mep
U3MEPEHUA KOHEYHOro npoaykta. OHW npeaHasHayeHbl Ans obecnevyeHus JOCTAaTOMHOIO NMOHUMAaHUA NPOLEC-
COB, UCNOMb3yeMbIX A5l YCTAHOBMEHUS U NPUMEHEHUST MPOMEXKYTOYHBIX LIENEN Ans NONyYeHUs Ka4ecTBa Bbl-
cokoro paboyeit npoayKuum.

D.5.2.2.3 BaaumocBasu

[Ans ycTaHOBNEeHWUs Uenen NofyyYyeHust BbICOKOro kayecrtBa pabouen npoaykumum O0CODEHHO BaXkHbl AaH-
Hble, coGpaHHble npu npoBepkax aedekros (GP 3.2.2).

D.5.3 O6wwuit npusHak 4.2 — O6LEKTMBHOE ynpaBfieHUe BbINoSIHEHUEM npouecca
D.5.3.1 O6wuMe npakTUKM ob6Lero npu3Haka

D.5.3.1.1 KpaTtkoe onucaHue

O6Lme npakTuku 3TOro OOLLEro Npu3Haka cocpefoTOYEHbl HAa OnpeaeneHny KONMYeCTBeHHON Mepbl 13-
MEpPEeHns1 BO3MOXHOCTEN npouecca U NpUMeHeHWe 3aTux Mep Ana ynpasneHus npoueccoM. CneaosaTernbsHO,
paccMaTpuBaloTCA KONIMYECTBEHHOE OMnpeaeneHne BO3MOXHOCTEN npouecca U NPpUMEHEHWEe 3TUX Mep B Kaye-
CTBE OCHOBbI ANS1 MPOBEAEHUSA KOPPEKTUPYIOLUMX AeiCTBUIA. OTU 0bLime NpakTUKU CO3AAl0T BAXKHYK OCHOBY
ANs BNageHns cnocobHOCTbIO 06ecnevyeHns HenpepLIBHOTO YCOBEPLUEHCTBOBAHNS.

D.5.3.1.2 NepeyeHb 06LLMX NPaKTUK

OBLMM NpU3HaKoM 06 beANHSIIOWMUM cregytolume obLumMe NpakTukn SBNAOTCS:

- GP 4.2.1 - OnpeaeneHue BO3MOXHOCTHU NpoLecca;

- GP 4.2.2 - icnonb3oBaHWe BO3MOXHOCTU npouecca.

D.5.3.2 GP 4.2.1 - OnpepensieT BO3MOXHOCTU npouecca

D.5.3.2.1 Onucanue
OnpegensieT B KONMYECTBEHHOM OTHOLLEHUW BO3MOXHOCTM 3aaHHOT0 npoLecca.

D.5.3.2.2 Npumeyanusa

3T0 BO3MOXKHOCTb KONMYECTBEHHOTO OMnpeAeneHusi, 0OCHOBaHHasi Ha YeTKo onpeaeneHHom (cm. GP 3.1.1 u
GP 3.2.3) u namepsiemom npouecce (cM. GP 2.4.1). MiamepeHusa npucyLum OnpeaeneHuto npouecca u ux pe-
3ynbTaThl COBMPAIOTCS B XOA€ BbINOMHEHMS npoLecca.

D.5.3.2.3 Bzanmocssasu

3TOT 3a4aHHbIN NPOLECC yCTaHABMNMBAETCA nocpeacTBOM agantauuu B GP 3.1.2 u BoinonHaetcs B GP
3.21.

113



rOCT P UCO/M3IK 21827—2010

D.5.3.3 GP 4.2.2 - icnonb3yeT BO3MOXHOCTHU npouecca

D.5.3.3.1 OnucaHue

Koppektupytome mepbl IPUMEHSAIOTCA B Crlydae HEBbIMONMHEHUA NpoLecca B paMKax ero BO3MOXHOCTEN.

D.5.3.3.2 MpumMevaHus

Ana nOHUMAaHWSA, KOT4a U Kakue KOPPEKTUPYIOLLME MEpPbI CNeayeT NPUMEHSTh, CMOMb3YIOTCA cneuuanb-
Hbl€ MPUYUHBI U3MEHEHNS, MAEHTUMDULIMPOBAHHbIE HA OCHOBE 3HAHMA BO3MOXHOCTE npouecca.

D.5.3.3.3 Baaumocsasu

Ota npaktuka sensetcsa paseutuem GP 3.2.3 ¢ go6aBneHnem BO3MOXHOCTU KONMUYECTBEHHON OLIEHKW K
3aJaHHOMY MPOLIECCY.

D.6 YpoBeHb BO3MOXHOCTEN 5 — [OCTOsIHHOE yCOBEpPIIEHCTBOBaAHUE
D.6.1 Obwure NpU3HaKu yPOBHA BO3MOXHOCTEN
D.6.1.1 O6wue npakTUKU 061Wero npu3Haka

D.6.1.1.1 Kpatkoe onucaHue

KonuuyecTBeHHble Lenu (3aaaum) BbINONHEHUA NPOLEcca B OTHOLIEHUN 3(PAEKTUBHOCTU U pPe3ynbTaTuB-
HOCTM YCTaHaBNMUBAKOTCA HA OCHOBE Ou3Hec-Lenen opraHusauun. MocToaHHOE yCOBEPLLEHCTBOBAHWE NPOLEC-
€a B CONOCTABMIEHNN C 3TUMMU LIENSAMU OCYLLECTBAETCA NPU NOMOLLUM KONIUYECTBEHHON 0OpPAaTHON CBA3W OT Bbl-
NONHEeHUs onpeaeneHHbIX NPOLECCOB U TECTUPOBAHUA HOBLIX UAEN U TeXHONOrMi. OCHOBHOE OTNUYUE OT KOH-
TPOSIMPYEMOrO B KOSIMHECTBEHHOM OTHOLLEHUM YPOBHA 3aKNOYaEeTCA B TOM, YTO ONPEAEnEeHHbIi U CTaHAAPTHLIN
npoLecckl NOABEPralTCs NOCTOAHHON MOAEPHU3aUMU U YCOBEPLUEHCTBOBAHMUIO, OCHOBLIBASAACH HA KONUYECT-
BEHHOM NOHMMAaHWKU BO3AENCTBUS M3MEHEHUI HA 3TN NPOLIECCHI.

D.6.1.1.2 NepeyeHb 06LWMX NPU3HAKOB

[aHHbIN yPOBEHb BO3MOXHOCTEN 00 beAUHAET creaylowme obwme npusHaku:

- 00wwuii npu3Hak 5.1 - YnyyweHue opraHu3auuoHHbIX BO3MOXHOCTEN;

- 00wWwmii npusHak 5.2 - MNosbiweHne 3hHEKTUBHOCTU NpoLiecca.

D.6.2 O6wuit npusHak 5.1 - YnyyuweHme opraHM3aLMOHHbIX BO3MOXHOCTEN
D.6.2.1 OGwue npakTUKU O6Lero npu3Haka

D.6.2.1.1 KpaTkoe onucaHue

OeiicTBnsA 0BLMX NPaKTUK 3TOr0 06LLEro NpM3Haka cocpeloTO4EeHbl HA CPaBHEHUW UCMONb30BaHUS CTaH-
[lapTHOro npouecca BO BCEW OpraHu3auum U CPaBHEHUAX ITUX Pa3NUYHbLIX NPUMEHEHUI npouecca. B xoae uc-
nonb30BaHUA NpoLecca OCYLLECTBMAETCA NOUCK ONaronpusATHbIX BO3MOXHOCTEN YRYYLIEHUS CTaHAApTHOrO
npouecca, a NpPou3BeAeHHble AeMEKTbl aHANU3UPYIOTC C LENblo MAEHTUMUKALUUN APYIMX NOTEHUMAanbHbIX
ynydLLeHU Toro npouecca. TakuMm 06pasom, yCTaHABNMBAIOTCA LienK NOBbiLEeHUA 3(PPEKTUBHOCTM NpoLecca,
UAEHTUPULMPYIOTCA YCOBEPLUEHCTBOBaHUS CTaHAAPTHOIO Mpouecca WM aHanuaupyloTcs €ro NoTeHuuanbHble
U3MEHEHUA. 3Tn obLMe NPaKTUKU CO3at0T BaXKHYIO OCHOBY ANN NOBbILLEHUS 3¢hhEKTMBHOCTU Npouecca.

D.6.2.1.2 MNepeyeHb 00LWMX NPaKTUK

3T10oT 06Kt Npu3Hak 06beanHseT cneayowme obLme NPakTUKK:

- GP 5.1.1 - YcraHasnueaet uenu nonyyeHus IOMEKTUBHOCTH.

- GP 5.1.2 - MNocToAHHO yny4LlaeT cTaHAapTHbLINA Npouecc.

D.6.2.2 GP 5.1.1 - YcTtaHaBnuBaet uenu nosy4yeHUa 3¢ (pexTuBHOCTH

D.6.2.2.1 Onucaxue

YcTaHaBnmMBaeT KONMMYECTBEHHbIE Lienn MOBbILLEHUA 9P(EKTUBHOCTU CEMeCTBa CTaHAAPTHbLIX NpoLeC-
COB Ha OCHOBE GU3HEC-Lienen opraHn3aLum u TeKyLUMX BO3MOXHOCTE npoliecca.

D.6.2.2.2 MpumeyaHus

OTCyTCTBYIOT.

D.6.2.2.3 BzaumocBsaau

OTCyTCTBYIOT.

D.6.2.3 GP 5.1.2 - [1oCTOsIHHO ynyywaeT CTaHAAPTHbIN Npouecc

D.6.2.3.1 OnucaHue
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[MoCTOsIHHO ynyywaeT npouecc nyTeM U3MeHeHUsi CEMeCTBa CTaHAAPTHBIX NPOLECCOB OpraHu3auuv ans
noBbILeHNs ee 3PPEKTUBHOCTH.

D.6.2.3.2 lMpumevaHun

MHdpopmMauma, nonyyeHHass OT ynpaBneHusi MHAMBUAYyanbHbIMU NPOEKTaMmu, nepeaaercsa obparHo opra-
HW3auuu AN aHanu3a M UCNonb30BaHMA B APYrux obnacrax npumeHeHusa. MameHenuns cemeiictBa craHpapT-
HbIX NPOLIECCOB OpraHvM3auun MoryT ObiTb pe3ynbTaToM HOBOBBEAEHUN B TEXHOMOMUU U MOCTENEHHbIX yny4Lue-
HUI. HoBaTopckne ycoBepLLUEHCTBOBAHUSI MPUBHOCATCSI U3BHE HOBbIMU TEXHONOMMAMM. MOCTEeneHHble ynyJlle-
HWA 06ObIMHO OOYCMOBMEHbLI YCOBEPLUEHCTBOBAHMSAAMM, NOSYYEHHLIMW MPU ajganTauuu 3aaHHOro npouecca.
YnyJdweHune ctaHgapTHOroO nNpouecca ycTpaHsieT NPUYUHbI OTKITOHEHUSI OT HOMUHANbHON BENUYUHDI.

D.6.2.2.3 BsaumocBsiau

CneuuanbHble NPUYUHBI N3MEHEHUI KOHTpONupytoTcs B GP 4.2.2.

YnyudlieHue npouecca opraHu3auuu ynpasnsieTca B obnactu npouecca PA18.

D.6.3 O6wuin npusHak 5.2 - MoBbiweHue 3(pdeKTUBHOCTU Npouecca
D.6.3.1 O6Gwume npakTMku o6LIEro Npu3Haka

D.6.3.1.1 KpaTkoe onucanue

Jenctena o6LmMX NPakTMK 3TOro 06LIero npusHaka cocpeaoTOYEHbI HA CO3JaHNMU NOCTOSIHHOFO COCTOSIHUSA
yNpaBnseMoro yrnyylleHus craHgapTHOro npouecca. TakuMm o6pa3om, paccMaTpMBaeTCs BO3MOXHOCTb YCTpa-
HEHWs1 NPUYNHbLI AePEKTOB, MPOU3BOAUMbIX CTaHAAPTHLIM NPOLECCOM, M YNy4LLeHUs 3TOro npowuecca.

D.6.3.1.2 NepeyeHb 06LLMX NPAKTUK

3T10T 00LWMIA NpU3HaK 00beANHSAET cneayoLmue obLmue NPaKTUKK:

- GP 5.2.1 - BbIinonHAET BHENNAHOBbIM aHanus;

- GP 5.2.2 - YcrpaHaeT npu4nHbl 4ed)EKTOB;

- GP 5.2.3 - [OCTOAHHO yny4LuaeT 3agaHHbIi npoLecc.

D.6.3.2 GP 5.2.1 - BoinonHseT BHENIAHOBLIA aHanus3

D.6.3.2.1 OnucaHue

BbinonHaeT BHENNaHoBLIN aHanu3 4ehekTos.

D.6.3.2.2 NMpumevaHua

Jluua, BbINONHSOWME npouecc, 06bI4HO Yy4acTBYIOT B €r0 aHanude. 3TOT aHanu3 ABnseTca npounakTu-
YECKMM W BHEMNMAHOBLIM, a TaKkke peakTUBHbIM. [na BbiABNEHUA 06nacTein ynyyweHus MOryT UCnonbL30BaThbCs
nedekTbl U3 NPeablayLLIMX NPOEKTOB C aHANOTMYHbLIMK aTpubyTamu.

D.6.3.2.3 Baaumocasu

PesynbTaThl 9TMX aHanu3os npumeHsiorcsa B GP 5.2.2 u/imnn GP 5.2.3.

D.6.3.3 GP 5.2.2 - YcTpaHsieT npuuuHbl aedekToB

D.6.3.3.1 OnucaHue

BbIGOPOYHO YCTPaHSAET NpuYnHbI Ae(PEKTOB B 3a1aHHbIX NPOLECCcax.

D.6.3.3.2 Npumeyvanua

B aToM 06LUeM NpakTUYECKOM NpueMe NpeanonaralTcs kak obLume, Tak U cneuuanbHble NPUYUHLL n3Me-
HEHUR, u KaxKablin TUN aed)ekTa MOXET AaBaTh B pe3ynbTaTe pasfnuyHoe AenNCTBUE.

D.6.3.3.3 Bsaumocsasu

MpuynHbl naeHTudpuymposanol B GP 5.2.1.

D.6.3.4 GP 5.2.3 - MocTOoAHHO ynyywwaeT 3afaHHbIi npouecc

D.6.3.4.1 Onucaxue
MoCTOSAHHO ynydwaeT BbINOMHEHWE NpoLiecca NOCPeACTBOM U3MEHEHUsI 3aaHHOro npoiecca C Lenblo
NoBbILLUEHUA ero 3P PEKTUBHOCTH.

D.6.3.4.2 Npumevanua

YnyJieHust MoryT ObiTb nocteneHHbiMu (GP 5.1.2) unu pagukanbHbIMU, TAKUMKN KaK NOSIBIIEHUE HOBbIX
TEXHOMNOTUIA (HanpuMMep, Kak 4acTb KOHTPOSILHOTO UCNbITaHUSA). OObLIMHO YMyYLUEHUS UHULIMMPYIOTCA LENAMM,
yCTaHoBMneHHbIMU B GP 5.1.1.

D.6.3.4.3 Baaumocsaau

NCTOYHMKOM ynyuLLeHuit moxeT ObiTb GP 5.1.2. Llenu 6binu ycraHoBneHsl B GP 5.1.1.

YnpaBneHue BHeApPeHWEM NPOU3BOACTBEHHOI TEXHONOMMM ocyulecTensaeTcs B PA19.
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Mpunoxenune JA
(cnpaBouHoOe)

CBegeHusl 0 COOTBETCTBMU CCbINTOYHbIX MEXAYHAPOAHbIX CTAHOAPTOB HaLUMOHamNbHbLIM CTaHaap-
TaM Poccuiickon ®engepauumn

Ta6nuua A1

OBGo3HayeHne CCbINMOYHOro CreneHb OB603Ha4YeHNE U HAMMEHOBAHMWE
MeXayHapOAHOro CTaHaapTa COOTBETCTBUSA COOTBETCTBYIOLLIETO HaLMOHarLHOro
cTaHaapra
MNCO/M3K 7498-2:1989 IDT FOCT P UCO 7498-2-99 «MHbopmaumoHHas

TexHonorus. Baammocsasb OTKPLITbIX cucTem. baso-
Bas 9ranoHHaa wmogenb. Yactb 2. Apxutekrypa
3aLmThl nHopMaLmn»

MCO 9000:2005 IDT FOCT P NCO 9000-2001 «Cucrembl MeHemi-
MeHTa ka4ecTBa. OCHOBHbLIE MONOKEHUS N COBAPbY
NCO/MOK12207:1995 IDT FOCT P MCOMBK 12207:1995-99 «MHcbop-

MaLMOHHas TEXHOMOMMA. [POLIECChbl  XM3HEHHOTO
LMKIa NporpaMmHbIX CPeacTBy

MCOMBK TO 13335- IDT FOCT P ICOMO3K 13335-1-2006 «UHpopma-
1:1996 LMOHHasA TexHornorms. MeToabl u cpeactea obecne-
yeHus BesonacHocTU. Yactb 1. KoHuenuusa n moaenu
MeHempxveHTa 6e30nacHOCTM UH(POPMALMOHHLIX U
TENEKOMMYHMKALIMOHHbIX TEXHONOTMIA»

MNCO/M3K 15288:2002 IDT FOCT P NCO/M3K 15288-2005 «WHop-
MaLMOHHAs TexHONnorus. CUCTEMHAA WHXEHEPUA.
MPOLIECCHI XKM3HEHHOTO LIMKNA CUCTEM»

MCO/M3K 15408-1:2005 IDT FOCT P NICO/M3K 15408-1-2008 «UNHDOp-
MauuoHHas TexHonorus. Metoabl M cpeacTea
obecneyeHna GeszonacHocTn. Kputepum OLEHKM
06e30MacHOCTU  UH(OPMALMOHHLIX TEXHONOTUN.
Yactb 1. BBegeHue n obwaa moaeno»

NUCO/MBK TO 15443- - *
1:2005

NCO/M3K 15504-1:2004 - *

NCO/M3K 15504-2:2003 - *

* COOTBETCTBYIOLMIA HaUMOHamNbHLIA CTaHAapT oTcyTcTByeT. [lo ero yTBepXAeHUs peKOMeHAYyeTCca ucnonb3oBaTb
nepeBof Ha PYCCKUiA A3bIK AaHHOTO MEXAYHapOAHOro cTaHgapTa.

[TpuUMeyYaHune— B HacTosiel Tabnuue MCNofib30BaHO crieaytolee ycroBHoe 0603HavYeHne CTeNeHn COOTBET-
CTBUA CTaHAApPTOB:;

- IDT — uaeHTUYHbIE CTaHAapThI.
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