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Mpeaucnosue

Lienm v npuHumMnebl cTaHgapTusaumum B Poceniickon depepaunn yctaHoeneHsl ®eaepansHbIM 3aKOHOM OT
27 nekabps 2002 r. Ne 184-$3 «O TexHU4ECKOM peryniMpoBaHuuny, a Npasiia NPUMeHeHUsl HauMoHanNbHbIX CTaH-
naptos Poccuiickor ®epepauun — MNOCT P 1.0—2004 «CtangapTtusaumsa s Poccuiickoin Peaepaumn. OCHoBHble
MOJIOKEHWS»
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YUYHO-UCCIeA0BaTeNIbCKUA U KOHCTPYKTOPCKO-TeXHONOrMYeckuin UHCTUTYT « TECT» (PIYT FNocHUN « TECT») Ha
OCHOBe COBCTBEHHOIo ayTeHTUYHOIO NepeBoAa Ha PYCCKUIA A3blK CTaHAapTa, yKkasaHHOro B NyHKTe 4

2 BHECEH TexHu4eckum koMuTteToM No ctanaapTnsaumm TK 22 «MHgpopmMaLmoHHbIe TEXHOMOrMUY

3 YTBEP>KOEH W BBEAEH B AENCTBWE Mpukasom PepepanbHOro areHTCTBa NO TEXHUHECKOMY
perynvpoBsaHuio U MeTporiorun ot 9 aekabpa 2009 r. Ne 635-cT

4 HacToawwmi ctangapT uaeHTU4eH MexxayHapoaHomy ctaHgapty MCO/M3K 15504-3:2004 «MHbopmauu-
oHHas TexHonorus. OueHka npouecca. YacTb 3. PykosoacTBo No npoBeaeHuio oueHku» (ISO/IEC 15504-3:2004
«Information technology — Process assessment — Part 3: Guidance on performing an assessment»).

Mpu npuMeHeHUN HacTosILLero cTaHAapTa pekoMeHAyeTCs UCMoMNb30BaTb BMECTO CCINTOYHbIX MeXayHa-
poAHbIX CTaHAAPTOB COOTBETCTBYIOLWNE UM HauuoHanbHble cTaHgapTel Poccuiickon ®enepauuu, csegeHus o
KOTOpPbIX NMPUBEAEHbl B 4ONOSHUTESTbHOM NMpusioxeHu JA

5 BBEAEH BMNEPBbIE
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usBasaeMbix UHGOpMaUUOHHBIX yKazamersisax « HayuoHarneHbele cmaHdapmel». B criydae nepecmompa (3amMeHbl)
unu ommeHsl Hacmosiuje2o cmarOapma coomeememeayrouee ysedomneHue bydem ornybrIUKO8aHO 8 eXXeMeCsTy-
HO UzdasaeMoM UHhopMaUUOHHOM yKka3amerie «HayuoHarnbHbelie cmaHdapmbi». Coomeemcmeyiouas uHgop-
Mauusi, yeedoMrieHue U mekcmbi pasMellyaromesi makke 8 UHgopMalUoHHOU cucmeme obuje2o rnosib308aHUsT —
Ha oghuyuansHoMm catime PedepalibHO20 a2eHmemea ro MexXHUYEeCKOMy peayriupogaHuio U Memporsioauu e cemu
UHmepHem
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HALULMWOHANBbHBLIA CTAHOAPT POCCUMCKOMN GEQEPALUMU

UHdopmaunoHHas TexHonorus
OLIEHKA TPOLIECCA
YacTh 3

PyKoBOACTBO MO NPOBEASHUIO OLLeHKU

Information technology. Process assessment. Part 3.
Guidance on performing an assessment

Hata BBepeHna — 2010 — 09 — 01
1 O6nactb NpMMeHeHun

HacTtoawuii cTaHgapT ycTaHaBnMBaeT pyKOBOACTBO No obecneyeHnio MuHuMansHoro Habopa Tpe6osaHuii
Ansa npoBeAeHUs oueHku, cogepxatumxea 8 UCO/MOIK 15504-2.

B cTanpgapTe npvseaeHbl: 0630p OLEHKU NPOLEeCCOB U UHTepnpeTauus TpeboBaHuiA nocpeacTBoM Npeao-
CTaBMNEHNs PyKOBOACTBA OTHOCUTENBHO:

a) OCyLLEeCTBEHUs OLIEHKN;

b) cxeMbl M3MepeHMs BO3MOXHOCTE npoLiecca;
6a30BbIX MoZernel NpoLeccoB 1 Moaenel oLeHKN NPoLEecCcoB;
BbiGOpa 1 UCMONb30BAHUS UHCTPYMEHTOB OLIEHKY;
KOMMETEHTHOCTU OLIEHLLINKOB;

f) noaTsepxaeHnsi COOTBETCTBUA.

B HacTosiLLeM cTaHAapTe ucnonb3oBaHa cxemMa: TEKCT B pamke nosTopsieT TekcT usa UCO/MOIK 15504-2, a
nocneayoLuii TeKCT NpeacTaBnseT cobol pyKoBOACTBO MO NPUMEHEHUIO NpUBeAeHHbIX HOPMATUBHLIX TpeGoBa-
HWn MICO/MIK 15504-2.

~—— —

c
d
e

2 HopmaTuBHbIe CCbINKu

B HacTosLeM cTaHaapTe UCMoMb30BaHbl HOPMAaTUBHbIE CCbUTKM HA criedytolue cTaHaapTh:

NCO/M3K 15504-1:2004 UHdopmaLMoHHas TexHonorua. OueHuBaHve npolecca. YacTs 1. OcHOBHbIE No-
HaTUsi M cnosapb (ISO/IEC 15504-1:2004, Information technology — Process assessment — Part 1: Concepts
and vocabulary)

NCO/M3K 15504-2:2003 NHdpopmaumoHHasi TexHonorus. OueHrBaHre npolecca. Yacts 2. MposeaeHne
oueHkn (ISO/IEC 15504-2:2003, Information technology — Process assessment — Part 2: Performing an
assessment)

3 TepMuHbI U onpeaeneHus

B HacTosaLeM cTaHaapTe NpUMeHeHbI TEpMUHBI, onpeaeneHHsle B UCO/M3K 15504-1.

4 O630p OUEHKN NpoLeccoB

4.1 BBepeHue

OueHka npoLiecca Heobxoavma A5 NOHVMaHKS BOSMOXKHOCTEMN TeKyLLIMX NPOLIECCoB noapasaeneHuii opra-

Husaumuu. OLeHKa npoLiecca MOXET OXBaTbIBATb BCE UMW HEKOTOPOE NOAMHOXECTBO NPOLECCoB (ynpasneHne
rMpoeKToMm, paspaboTka, CoNpoBOXIAEHWE, YPaABNEHWE KOHUIypaLmMet), UCNoNb3yeMblX opraHaaLmeli.

WUzpaHne odpmumnanbHoe



rOCT P UCO/M3IK 15504-3—2009

OueHKa npolecca BbIMoHAeTCS O4HUM UM HECKOTNBKAMM OLIEHLLMKAMM, OAWH U3 KOTOPbIX (KOMMETEHTHbIN
OLEeHLLMK) oTBEYaeT 3a obecrneyeHne COOTBETCTBMS oLleHKM TpeboBaHusam MCO/M3IK 15504-2.

OueHka npoLeccoB nogpasgeneHnst opraHM3aLu OCyLLECTBISIETCA C UCTIONb30BaHUEM MOAENU OLIEHKN
npolecca, ocCHoBaHHoW Ha 6a3oBoi Mogenu npotecca (Hanpumep, UCO/MOK 12207:1995/0on. 1:2002). ba3zo-
Basi MoAenb MNpoLecca onvcbiBaeT NPOLEeCcChl B TEpMUHAX HasHa4YeHUs 1 Bbixogos. Moaenb oLeHKn npouecca
npegocTaenseT noapobHble MHAMKATOPbLI, He0BXoAUMbIE AJ151 OLEHKU AOCTUXKEHUA aTpMBYTOB npoLiecca.

WmeeTcs Habop 13 aeBaTy aTpnbyToB npoLiecca, MPUMEHUMBIX K NoBbIM Npoueccam, XapakTepusyoLLmx
BO3MOXHOCTW peanun3oBaHHoro npouecca 1 onpegeneHHbix B UCO/M3K 15504-2.

ATpnbyTbI MpoLiecca crpynnyMpoBaHbl MO YPOBHSIM BO3MOXHOCTEM, KOTOpble onpeaensitoT YNopsiAoyYeHHYo
LKAy BO3MOXHOCTEN NpoLiecca 1 ykasblBatoT paLyoHasibHbIN crnocob peanvaaumm Kaxaoro otTaensHoro npouec-
ca. KaxxabIi aTpmbyT npoLecca npegcTasnsieT coboli u3MepsiemMyto XxapakTepucTuKy, KoTopas noaaepXxveaeT go-
CTWXEeHWe Lenu npoLecca U BHOCUT BKNa4 B yA0oBneTBopeHue busHec-Lenei opraHisaumm.

OCHOBHOW BbIXOA OLLEHKN COCTOUT U3 PEATUHIOB, A0 AEBSITU BKITIOYUTENIBHO, aTPUBYTOB KaXkaoro oLeHeHHo-
ro npouecca (HasblBaeMbIx Npodunem npotiecca).

4.2 MNpouecc oUeHKn

OueHka aomkHa 6bITb NpoBedeHa B COOTBETCTBUM € AOKYMEHTUPOBaHHbLIM NPOLIECCOM, YAOBNETBOPSIOLLM
HasHaveHWto oLeHKW. KntoueBble areMeHTbl JOKYMEHTUPOBaHHOMO NpoLiecca OLUeHKN TECHO CBSA3aHbl ¢ TpeboBa-
HUSIMU K MPOBEAEHMI0 OLIEHKI, onpeaeneHHbiMy B pasgene 4 UCO/M3K 15504-2. KpaTkuii 0630p aTUX aN1eMeHTOB
npuBeaeH B cnegytoLleM nogpasgerne. bonee nogpobHas nHTepnpeTauusi AeATENbHOCTU MO NPOBEAEHMWIO OLIEHKM
cogepxutes B pasgene 5. OgHako aHHOe pyKOBOACTBO He NPeAcTaBrisieT NOMHbIA AOKYMEHTUPOBAaHHLIA Npo-
uecc oueHkM. OHo nuwb obecneurBaeT UHTepnpeTauuio TpebosaHuin UCO/MOIK 15504-2 u ykasbiBaeT UCXOAHYIO
nosuuuio ansa sbibopa nnu cozgaHnst OKYMeHTUPOBAHHOTO NpoLiecca OLEeHKN.

JoKyMeHTUPOBaHHbIA NPOLLEeCC OLEeHKU SIBNSieTcs HAbopom MHCTPYKUMIA NO NpoBeAeHuto oueHKU. OH Ha-
npasfieH Ha cregytoLne cocTaBsoLLMe NpoBeaeHNsT OLIEHKU:

- onpegeneHre BXoAO0B OLEHKN, TaknX Kak HagHadeHue, obnactb NpUMeHeHWs1, orpaHuHeHns U naeHTudmka-
LM COOTBETCTBYHOLLE MOAENM OLEHKN MpoLiecca, koTopas AormkHa BbITb MCNONb30BaHa;

- orpefeneHne KNYeBbIX ponei U 0TBETCTBEHHOCTEN;

- NnpefdocTaBneHye pykoBoACTBA Mo MiaHUpoBaHuio, cbopy 1 NpoBepke AaHHbIX, CO3A4aHWUI0 PeUTUHra aTpu-
ByTOB NpoLecca U HanMcaHuio oTYeTa 0 pesynsTaTax OLEeHKU;

- MPOTOKOSIMPOBAHWE BLIXOAOB OLIEHKN.

Pazgen 5 cogepXut pyKoBOACTBO OTHOCKTeNbHO TpeboBaHuMiA K NpoLieccy oLeHkKM, a nogpasgen 11.3 co-
AepPXKWT PyKOBOACTBO Mo NogTBepAeHW 0 OLeHOK npoLeccoB. B npunoxkeHun A npvBeaeH npuMmep AOKYMEHTUPO-
BaHHOrO NMpoLecca OLeHKN.

4.3 CxemMa n3MepeHus BO3IMOXHOCTEN npouecca

CxeMa namepeHuns onpeaensieT LecTUTOUEHHYH0 YNopsSiAOUYEHHYIO LKAy peiTUHIOB BO3pacTatoLLMX BO3-
MOXHOCTEW NPoLEeCCoB: OT NpoLiecca, KOTopbIi He MOXKET AOCTUYb CBOEro HasHaueHus1 (ypoBeHb 0 BO3MOXXHOCTEN
npouecca), 4o npoLecca, KOTopbI ONTUMU3MPYET CBOE OCYLLECTBINEHUE (ypoBEHb 5 BO3MOXHOCTEN npoLecca).
Kaxapln npouecc umeeT Habop perdTMHIoB aTpubyToB, 06pa3sytowmii npodunb npouecca. PeiiTuHr atpubytos
npoLecca BbipaXkatoT ¢ MOMOLLbIO LWKasbl aTpnbyToB npouecca, onpegenexHoit B UCO/MOIK 15504-2. Mogens
YPOBHE BO3MOXHOCTE NPOLIECCOB OMnMcaHa B TepMMHAaX peTUHIOB aTpubyTOB npoLiecca, KoTopble AOMMKHbI BbITb
obecneyeHbl 4151 AOCTUKEHMS KOHKPETHOTO YPOBHSI. B pazaene 6 gaHo pykoBoACTBO MO CXEME U3MEPEHUS BO3-
MOXHOCTE npouecca.

4.4 BazoBasi mogenb npouecca

BasoBas Mmogenk npoLecca onucsbiBaeT Habop U3 0AHOTO UM HECKONBKUX MPOLECCOB B TEPMUHAX Ha3Haue-
HUS 1 OXNOAeMbIX BbIXOO0B.

HasHaueHwne onncbiBaeT Lieny BbICOKOrO YPOBHSI, KOTOPbIX A0JKEH AOCTUYb MPOLECC, 8 COOTBETCTBYHOLLNE
BbIXOAbl NPeACTaBNAT COOOM oXuaaeMble pesynbTaThbl YCnelwHo NoCTaHOBKU Npoliecca. YTBepXAeHns o Ha-
3Ha4YeHUN BMeCTe C BbIXo4amMu onpeaensitoT, YTo A0IMKHO BbITb JOCTUTHYTO, HO HE NpeAnMCLIBALOT, Kak npouecc
AOSKEeH J0oCTUYb CBOMX Leneit. B pasgene 7 npuBedeHo pykoBOACTBO Mo 6a30BbLIM MoAEeNsiM NpoLecco., a B
nogpasgene 11.1 — pykoBoACTBO NO MOATBEPXKAEHUIO UX COOTBETCTBUS UITU COMNAacOBaHHOCTU.

Bazosble mogenu npoueccos npuseaeHsl UCO/MBK 12207:1995/0on. 1:2002, npunoxeHue F, a Takke
B NICO/M3OK 15288.

4.5 Mopgenb oLeHKU npoLlecca

CornacHo HacTosiLeMy cTaHAapTy Moderb OLEHKU npoLiecca — Takas MoAernb, KoTopasi YA0oBneTBopsieT
TpeboBaHuam, onpeaeneHHsIM B MUCO/MOIK 15504-2. CooTBeTCTBYOLLAsA MOAENb OLEHKU NpoLecca:

- NpuroaHa Ansi uenei oueHku npouecca;
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- ee HeobXxoANMbIe 3N1eMeHTLl 0ToBpaXatoTCsl B MPOLECChl, ONUCaHHbIE B BbIGPaHHOM(bIX) COOTBETCTBY!O-
Lei(vnx) 6asosori(bIX) Moaenu(six) npouecca, 1 B aTpubyThl NpoLiecca, onpeaeneHHsie B UCO/M3K 15504-2;

- OCHOBaHa Ha Habope NHAMKATOPOB, NCNONbB3YEeMbIX NPU oLieHKe Ans cbopa MHgopMaLMm 0 npoLieccax U nx
aTpubyTax;

- UMeeT dbopMarbHbIF 1 MpoBepseMblil MeToA AN BblpaXkeHst MHhopMaLm, cobpaHHO ¢ CMoNb3oBaHUEM
MoZenu oLeHKV npoLiecca, B B1Aae PerTUHIoB aTpubyToB npoLiecca, Kak onpegenero 8 UICO/M3K 15504-2.

B pasgene 8 npueeaeHo pykoBOACTBO Mo MoAesNsiM OLIEHKM NMPOoLIeCCoB, a B nogpasaene 11.2 — pykoBoACTBO
rno noaresepxaeHuio nx cooteeTcTems. Mogens 8 MICO/M3OK 15504-5 npeactasnsieT coGoli npumep Moaeni oLeH-
Kv npouecca, oOcHOBaHHOW Ha 6a30BoIA Mogenu npoLecca, onpeaeneHHoin B MICO/M3K 12207:1995/0on. 1:2002.

4.6 UHCTpYMeHTbI OLeHKMN

Mpwn noboli oueHke Heobxoanmo cobpaTh AaHHble, 3anMcaTh KX, COXPaHWUTL, YNopsacuuTb, o6paboTarts,
npoaHannanpoBaTs, NoNy41Tb 06paTHO U3 MECT XpaHeHUs 1 NpeAcTaBnUTb. ATO MOXET ObiTb 0becrneyeHo pa3nuy-
HbIMW MIHCTPYMEHTamu. [Mpy HEKOTOPbIX OLIEHKaX noaaepkuBatoLLme MHCTPYMEHTbI MOTYT 6biTb OCHOBaHLI Ha 6y-
Ma)XHOM HocuTene (hopMbl, BOMPOCHUKU, MPOBEPOYHbIE NINCTbI U T. M.). B HEKOTOpbIX criyyasix 06bem 1 CroXHOCTb
nHdopMaLmm oLeHKN MoryT noTpeboBaTh NCNOMb30BaHNSA NoAAEPKUBAIOWMX UHCTPYMEHTOB, OCHOBAHHbIX Ha
KOMMbIOTEPHON TEXHOMOTUN.

Hezasricumo oT hopMbl MpeAcTaBeHVs NoaaepKMBatoLLMe UHCTPYMEHTLI NpeaHasHayeHbl:

- AN MOMOLLIM OLIEHLLMUKY MPY NPOBEAEHUM OLLEHKU COrNacoBaHHbIM U NPpoBepsieMbIM COCO60M, yMeHbLLa-
oMM CYObEKTUBHOCTB M BHOCALLMM BKNad B 4OCTUXKEHMWE NPOoBepsieMblX, NOS1e3HbIX U CpaBHUMbIX Pe3yrnbTaToB
OLIEHKM;

- ansi bonee adHPEKTUBHOIO NPOBEAEHUS OLIEHKM.

Onsa gocTkeHns aTux Lenel oLeHLMKaM ¢ MOMOLLLIO MoAAepXUBAOLWUX UHCTPYMEHTOB OMKHA BbiTh
obecneyeHa JOCTYNHOCTE MOAEN M OLIeHKM NpoLiecca U ee MHAWKATOPOB.

B pasgene 9 npuBeaeHo pykoBOACTBO MO BbIGOPY U UCMONb30BAHUIO UHCTPYMEHTOB OLIEHKU.

4.7 KoMneTeHTHOCTb KOMaHAbl OUeHKU

OueHKy 4omKHbI MPOBOAUTL NNLa:

- C afjeKBaTHbIM coyeTaHWem o6pa3oBaHusl, TPEHMPOBOK U OMbITa B COOTBETCTBYHOLLMX NpoLieccax;

- UMetoLLIMe A0CTYN K Heo6X0ANMBIM AOKYMEHTUMPOBAaHHbLIM PYKOBOACTBAM M0 NPOBEAEHUI0 onpeaeneHHom
OeATenbHOCTH Mo OLEHKe;

- KOMMNETEHTHbIe B UCMOMNb30BaHUW BbIBPAHHbIX 4N NOAAEPKKA OLLEHKA UHCTPYMEHTOB.

KomMrneTeHTHOCTb YNeHOB KOMaH/bI OLIeHKW OOSKHA ObiTb NPOBEpPEHa KOMMETEHTHBLIM OLIEHLLIMKOM A0 pac-
npegeneHusi ponew n oTBETCTBEHHOCTEW NMPY NpoBeAEHUN OLLeHKN.

KoMneTeHTHOCTb KOMMETEHTHOIO OLIEHLLIMKA AOSKHA GbiTb NpOBEepeHa 3aKkas4ymKoMm.

B pasgene 10 npuBegeHo pyKoOBOACTBO MO KOMMNETEHTHOCTU OLIEHLLVKOB.

4.8 NMoaxoAbl K oLUeHKe

4.8.1 CamooueHKa

CamooueHKa NpoBoAUTCS opraHusaLmei g4na oLEHKN BO3MOXXHOCTe co6CTBeHHOro npoLecca. 3akasunk
OLeHKM, Kak NpaBuno, sIBNsieTcsl BHYTPEHHUM OTHOCUTENBLHO OpraHn3aUmm, Kak U YneHbl KoMaH bl OLIEHKA.

4.8.2 HezaBucumas oueHka

HesaBucumas oLieHKa NPOBOAUTCSI KOMAHAOW OLLEHKU, YNeHbl KOTOPO He3aBUCHMMbI OT OLIEHMBAEMOTO MoA-
pasgeneHus opraHusauun. HesaBucumas oLieHKa MOXET NPOBOANTLCA, HanpuMmep, opraHusauueit B CBoUx cob-
CTBEHHbIX MHTepecax kak HesaB1UcUMast PoBepKa TOro, YTO ee NporpaMmmMa oLleHKU DYHKLIMOHUPYET Haanexaluum
o6pasom; B 3TOM criyyae 3aKa3uuK OLLEeHKU OTHOCUTCS K TOW XXe caMol opraHMsauuu, Ho HeobsisaTenbHO K
oLeHVBaeMoMy NoapasaereHuio.

3aKazurK OLEHKM MOXKET BbITb BHELLIHUM MO OTHOLLEHUIO K OLLEHUBaeMOMY NoapasaeneHuo opraHusaumm,
TaKMM Kak nonyyarenb, XXenawLmii MMeTb He3aBMCUMOe onpefeneHne BO3MOoXHocTel npouecca. OgHako cre-
NneHb He3aBMCUMOCTU MOXKET BApbUPOBATLCS B COOTBETCTBUM C HAa3HaYeHWeM, 06nacTbio NPUMEHEeHUs U KOHTeK-
CTOM OLIEHKM.

B cnyvae BHelLHero 3akasumka oLeHKU JOKHO BbiTe MPUHSATO B3aUMHOE CorfalleHne Mexay 3aka3unkom
OLIEHKM 1 oLleHMBaeMOl opraHu3aLuen.

4.9 dakTopbl ycnexa nNpu oLeHKe npouecca

[nsi ycnelwHol oueHKY npoLecca cyllecTBeHHbI creaytolume ¢hakTopbi.

4.9.1 O6sA3aTennLcTBa

Obsi3aTenbcTBa 3aKa3umka CyLLECTBEHHbI Asl FapaHTUK Toro, UTo ByayT AOCTUrHYTHI LENW OLEeHKU. DTu
obsizaTenbcTBa TpeBYIOT, YTOOLI HEOBXOAMMbIE PECYPChI, BpeMsl U NnepcoHarn Bblnu A0CTYNHbLI A4ns NpoBeAeHus!
oLeHkK. [Ina nepexoaa k oLeHKe KOMMNETEHTHbIN OLIEHLLIMK AOIMKEH NOATBEpANTL 0bsizaTenbLCTBa 3aKasynKa.
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4.9.2 MotuBauusn

Mo3numna pykoBogcTBa opraHu3aLmmn MMeeT CyLLIeCTBEHHOE BNUSIHNE Ha Bbixog oueHkn. CnegoeaTtensbHo,
PYKOBOACTBY OpraHu3aLmM Heo6xoauMo MOTUBUPOBATL YHACTHUKOB BbITb OTKPbLITEIMU W KOHCTPYKTUBHBIMK. OLeH-
Ka npouecca choKycupoBaHa Ha npoLecce, a He Ha ero BbINOMHEHUWN YieHaMK noapa3saeneHns opraHnsauuu.
3apaya cocTouT B TOM, UT0bLI caenatk npouecc 6onee addekTuBHLIM B 06ecnedyeHUn onpegeneHHbIx 6usHec-
uenew, a He B TOM, UTODBbI BO3MOXUTbL BUHY Ha oTAenbHbIX ul,. ObecneveHne obpaTHOM CBA3WN U noaaepxaHue
aTMocepbl, KOTopasl NOOLLPSAET OTKPLITYIO AUCKYCCUIO O NPpeABapUTENbHBIX pe3yribTaTtax OLeHKW, NOMoraroT ra-
paHTUpOBaTb, UTO BbIXOA OLIEHKW ByaeT 3HauumMbIM Ans nogpasaeneHns opraHmsaumn. OpraHusauuv cneayet
NOHUMATb, YTO YYACTHUKM ABMSIOTCS [NaBHBLIM UCTOYHUKOM COOTBETCTBYIOLLErO OMbITa U 3HAaHWI 0 Npouecce U YTo
OHW NOMOXMTENBHO OTHOCSATCA K UAEHTUMKaLMKM NoTEHLMANbHbLIX cnabocTeld.

4.9.3 KoHduageHumanbHoCcTb

YBaxkeHWe K KoHbMAeHUMANbHOCTU UCTOYHWKOB MHApOpMAaLIMK U AOKYMEHTALIMK, COGPaHHON B XoAe OLEeHKM,
CYLLIECTBEHHO A1 CeKPETHOCTU 3ToW UHdpopmaLumu. INpy MHTEPBLIOUPOBaHWUK UM 06CYXAEHUN AOSKHO ObITh yae-
NeHo BHAMaHWe rapaHTUsiM Toro, 4Tobbl yHacTHUKW He YYBCTBOBANW Yrpo3bl U HE UMeNT COMHEHUI OTHOCUTENBHO
KoHduaeHUnansHocTu. HekoTopast npegoctaBneHHast uHgropmaumsa MoxeT ObITb cOBCTBEHHOCTLIO Nogpazaene-
HWs opraHusaumun. CrieoBaresbHO, BaXKHO 0becneumnTb afeKkBaTHbIN KOHTPONb 3a paboTol ¢ Takol uHgopmaumen.

4.9.4 YMecTHOCTb

UneHbl nogpasaeneHysl opraHusaumm AoSKHbI ObITb yBEpeHbl, 4TO oLeHKa NPsIMO UM KOCBEHHO NpuHeceT
UM HEKOTOPY!O MOMNb3Y.

4.9.5 [loBepuUtenbHOCTb

3aka3uvik, pyKoBOACTBO U LUTAT NoApasAeneHuns opraHusaumm 4omkHbl 6bITb YBEPEHbI, Y4TO OLeHKa NpUHe-
ceT 06beKkTUBHbIE U NpeacTaBuTeNbHbIe B 061acTy oLeHKM pe3ynbTaThl. BaxHo, UTobbl BCce CTOPOHbI MOMN BbiTh
yBEpPEeHbI B TOM, YTO OLIEHLLMKM 06nafatoT ageksaTHLIM OMNbITOM NPOBEAEHUA OLEHKU, AoCcTaTo4HO BGecnpucTpacT-
Hbl U UMEIOT afieKBaTHOE AJ1s1 MPOBEAEHUE OLIEHKU NOHUMaHWe noapasaeneHns opraHusaunn 1 ero AeaTenbHOCTU.

5 PykoBOACTBO No Tpe6OBaHUAM K NPOBEeASHUIO OLIEHKU

5.1 O6wue nonoxeHusn

OnpegeneHHble B ICO/M3K 15504-2 TpeboBaHWs k NpoBEAEHUIO OLIEHKW HanpaBneHbl Ha A0CTUKEHNe
GonblUei cTeneHn eanHoo6pasus B nogxodax K oLieHKe NpoLeccoB, YTo6bl MakCUMU3NPoBaTb HAAEXHOCTb pas-
HbIX NMOAX0A0B 1 06ecne4YnTb HEKOTOPYIO CTEMEHbL CPABHUMOCTU Pe3ynbTaToB pasHbIX oLeHok. lonyckaetcs npo-
BepsTL TpeboBaHWsA 40 U B Xo4e NpoBeAeHWsl OLEHKM, YTO NO3BOSUT NpeanpuHUMaTL KoppekTupytoLme aei-
cTBUS.

5.2 Bugbl AeATeNIbHOCTU B NnpoLiecce OLEHKN

OueHka BormxHa npoeodumscs 8 coomeememsuu ¢ QOKYMEHMUPO8aHHbLIM MPOUECCOM, KOmopsbitl f10-
3801155em yd08/1emeopuUmes HaHa4yeHuUe OUEHKU.
MCO/M3K 15504-2, 4.2.1]

JaHHeli pasgen HanpaseH Ha yAOBNETBOPEHME ABYX pasnnyHbIX TpeboBaHU OLeHKY NpoLiecca:

- BOKYMEHTMPOBAHHBIA MPOLLecC OLIEHKUN A0IMKeH BbITh cnocobeH yaoBNeTBOPUTL HA3HAYEHUIO OLLEHKU;

- OLleHKa A0MKHa NPOBOAUTLCA B COOTBETCTBUMU C OKYMEHTMPOBAHHBLIM MPOLLECCOM OLIEHKM.

HaszHaueHve oLeHKuU onpegeneHo Kak oguH 13 BeixodoBs oueHku [MCO/M3K 15504-2, 4.4.2 b)]; B8 gaHHOM
cepuun cTaHaapTOB HAa3HaYeHWe OLEHKM ONpedeneHo Kak «yTBepXKaeHWe, SBNAOLLLeecs YacTblo BXOAA OLEHKU,
onpeaensioLlee OCHOBAHWUS AN MPOBEAEHNS OLIEHKNY.

HdoKkymeHTVpOoBaHHbIA MpoLiecc oLeHkn obecnedrBaeT MOBTOPSEMOCTL Noaxoaa K oueHke. B nogpasge-
ne 5.6 npvBeaeHo pyKoBOACTBO Mo BbIBOPY AOKYMEHTUPOBAHHOIO MpoLiecca OLEHKN.

5.2.1 NnaHupoBaHue

JoKkymeHmuposaHHbIll Mpoyecc oUeHKU O0IKeH coO0epkamb, Kak MUHUMYyM, criedyrowyue delicmeus:

a) lMnaHuposaHue — raH oueHKU BormkeH 6bimb paspaboman, dOKyMeHmMUposaH U OOITKeH 8KIlo4Yams
8 cebsi, kak MUHUMYyM, criedyrouiee:

1) HeobxodumMbie 8x00HbIe OaHHbIe, orpederieHHble 8 HacmosiujeM cmaHOapme;

2) deticmeusi, Komopble OOIMKHBI 6bimb 8bIMNOITHEHBI MPU PO8EOeHUU OUEHKU;

3) pecypcei u epathuk ebirionHerus1 amux deticmeut;

4) udeHmucbuyuposaHHbie U orpedesieHHbIe 0Me8emcmeeHHOCMU y4aCmHUKO8 OUEHKU;

5) kpumeputi 8n1s nodmeepxOeHuUs1 Moo, YMO 8bINONTHEHBI mpebosaHus Hacmosiueao cmaHdapma;

6) onucarue 3arnnaHupo8aHHbIX 8bIX0008 OUEHKU.

[NCO/M3K 15504-2, 4.2.2, nepeyucrnierue a)]
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JesATenbHOCTb, KOTopas AosKHa ObITb OCYLLIECTBIIEHa, ONpeaensieTcsl BelopaHHbIM 4OKYMEHTUpOBaHHbLIM
MpoLIeCCOM OLIEHKM, MPUBA3AHHBIM MO Mepe HeobxoaUMOCTH.

Pecypchl 1 rpacpuk B 3HaUMTeNbHON CTeneHn 3aBUCAT OT MHopMaLmMn, coaepaLLieiicsl Bo BXoAe OLEHKM, a
MMeHHO, 0bnacTy 1 HasHavyeHUn oueHkW. [o NnaHnpoBaHWs aTy uHdopMaumio cnegyeT TwaTesibHO Usyunts. Mo-
TPebHOCTW BO BPEMEHW U pecypcax MOryT U3MEHATLCA B XoAe AeATENbHOCTU Mo oueHke npouecca. B uucne
nnaHnupyeMblX BUOOB AEATENBHOCTY AOMKHbI 6bITb MOHUTOPUHT U KOPPEKTUPYIOLLME ASACTBUS ANs noagepKaHus
rpadpmka 1 pecypcos.

B nepBoli Bepcum nfiaHa MoXeT OTCYTCTBOBATb UMW BbITb HENOMHOW HekoTopasa nHdopMaums (Hanpumep,
naeHTUdMKaLus Bcex ydacTHUKoB). Mo Mepe pa3BuTUs AeATeNbHOCTM MO oUeHKe Npouecca niaH AomkeH 0bHoB-
NATbCS HeOBX0AMMON MHpopMaLIMEN.

B pasgene 11 npveeaeHo pykoBOACTBO MO KPUTEPUSIM AN NPOBEPKIN BbINONHEHWA TpeboBaHWi HacTosLLero
cTaHgaprTa.

HormkeH ObITb nAeHTUDULMPOBAH U KpATKO ONUCaH BbIXOA OLLEHKM, KOTOPbIV ByaeT NpeocTaBreH 3akasqumky
oueHKU. MuHUManeHbIM TpebyembiM BbIXOAOM SIBNAETCA NPOTOKON oueHku. Nioban Heobxoaumas AononHUTeNb-
Hast MHdopmMaums [ykazaHHas B UCO/M3K 15504-2, 4.5.2, nepeuncnerue f)] aonmxHa 6biTe onpegeneHa B nnaHe.

5.2.2 C6op AaHHbIX

b) C6op AaHHbIX — OaHHbIe, HeobxoduMbie 0715 OUEHKU fipoyeccos 8 obrracmu ouyeHKu [cMm. 4.4.2, riepe-
quciieHue c)], u dononHumeribHasi UHgbopMayusi [cm. 4.4.2, nepequcnierue j)] domkHbi 6bime cobpaHb! cucme-
MamuyecKuM CriocoboM € y4emom, Kak MUHUMYM, criedyioueeo:

1) cmpamezausi u mexrorsiozaus 0ns epibopa, cbopa, aHanu3sa 8aHHbIX U 060CHO8aHUS pelimuH208 OOITKHbI
6bImb MOYHO UOEHMUGUUUPOBaHbI U IPOOEMOHCMPUPOBaHSbI;

2) BomkHO BbiImb yecmaHoeieHo coomeemcemeaue Mexody npoueccamu nodpasdeneHusi opaaHusayuu, crie-
yughuyuposaHHsIMU 8 0briacmu OUeHKU, U arleMeHmamu 8 MoOe U OUeHKU rpoyecca;

3) kax0bitl npoyecc, udeHmuguuyuposaHHbIl 8 obrnacmu oueHKU, domkeH bbimb OUEHEH Ha OCHO8aHUU
ob6bekmueHbix caudemernscms;

4) obvekmusHbie caudemeribcmea, cobpaHHble 011 Kaxd020 ampubyma Kax8020 oUeHU8aeMo20 rpo-
uecca, 00imkHbI 6bimb 0ocmamoyHbIMU 01151 yOoeiemeopeHUs HasHavYeHUs U obracmu OUeHKU;

5) udeHmupukayusi cobpaHHeix 06 beKmueHbIX caudemernscme domkHa bbimb GOKyMeHmuposaHa U co-
XpaHeHa 0151 ob6ecrieqeHust 0CHO8bI 8epuchiKayuu pelimuHaos.

[NCO/M3K 155604-2, 4.2.2, nepeuucneHue b)]

C60op AaHHbIX MOXeT BbiTb OCYLLECTBNEH pas3nUyHbLIMKU crlocobamu, TaKUMU Kak UHTEPBBIO, BOMPOCHUKY,
obeyxaeHus n 063op aptedpakTos. [lo Havana cbopa AaHHbIX MpoLecchl NoapasaeneHns opraHnsauMn 4oSmkHbI
6bITb 0OTOBPaXKEHBI B NMPOLIECChl, OnpeaeneHHble B Mogenv oLeHKM npolecca.

MexaHn3m Belbopa 06pa3sLioB AOMKEH rapaHTMPOoBaTh, YTO BbIbpaHHbIE NPOLECChl NPUroaHb! ANs HasHave-
HUS oLeHKW. MHdopmaums 06 o6pasiax u 060CcHOBaHWE A0NKHBI BbITb COXPAHEHbI.

CobpaHHas uHpopmaLma MoxeT 6bITb OpraHM30BaHa Kak 4acTb MeXaHW3Ma MOHUTOPUHIa UM OTYETHOCTH,
NCMObL3yeMOoro B 0AHOM UI HECKOMNbKIUX NpoekTax. AnkTepHaTUBHO c60p MHbOpMALIMK MOXET OCYLLECTBAATLCSA
aBTOMaTWYeCKU UNK NONyaBTOMATUYECKM C MOMOLLEH0 NOAAEPKNBAIOLLMX MHCTPYMEHTOB. MHCTPYMEHTBI MOryT
6bITb UCMONB30BaHbLI HEMPEPLIBHO MO BCEMY XKU3HEHHOMY LIMKIY, HarpuMep B onpeaerieHHbIX KOHTPOSbHBIX TOY-
Kax 4nst usMmepeHu1si COOTBETCTBIS NpoLLeccy, Mporpecca B yry4LleHnn npotiecca unu ans céopa nHdopmaumm,
obneryaroLlei nocrneayoLyto OLEeHKY.

5.2.3 Banupauusa gaHHbIX

¢) Banudayus 8aHHbiIx — ciiedyem rposecmu sanudauuio cobpaHHbix OaHHbIX 8 UEIsX:
1) nodmeepxdeHus moeo, Ymo cobpaHHbie caudemernbcmea 06 bEKMUBHbDI;
2) obecriedeHus1 moeo, ymo obbekmusHbie ceudemeribcmea docmamoyHbi U rpedcmasumersHbi 051
oxeama obracmu U HasHa4YeHUsI OUEHKU;
3) obecrieyeHust mozo, Ymo OaHHbIe 8 UE/TOM CO2/1aCo8aHbI.
[MCO/M3K 15504-2, 4.2.2, nepequcneHue c)]

CobpaHHble aaHHble AomkHbI BbITh akKypaTHO NpeacTaBneHbl Ans oLUEeHKU npoleccor. Bannaauns atux
[AaHHbIX JOMKHA BKITHOYATh B ce6s OLieHKY TOro, 4OCTaTOUHO M NpeacTaByTeNeH A1 OLEeHKU NpoLeccoB BblGpaH-
HblA 06bem 06pasLIoB.
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Ansa obecneveHns Bannaaumm AaHHbIX NMonesHbl criedytolve Metogpbl:

- CpaBHEHWe pe3ynbTaToB ¢ pesyrnkTataMu NpedblAyLLMX OLIEHOK TOro Xe caMmoro noapasaeneHust opraHu-
3aumu;

- IPOCMOTP COrNacoBaHHOCTU MeXAY CBA3aHHbLIMU WU B3aUMOAeNCTBYIOLLIMMU NpoLieccamu;

- 3acefaHvA no NpeaeapuUTeNbHbIM peayrTaTam ¢ Lienbio obecneunTs 0bpaTHYIo CBA3b C NoapasgeneHnem
opraHvsaumu.

HekoTopas Banuaaums aaHHbIX MoxeT 6bITb NpoBeaeHa B dhase cbopa AaHHbIX NO Mepe 1x cbopa v OLeHKM.

Ecnv Banupaums He moxeT BbITb obecneyeHa, To 3To 06CTOATENBCTBO AOMKHO ObITb ABHO OTMEYEHO B
BbIXOAe OLIeHK/ NpoLiecca COBMECTHO C aHalTM30M PUCKOB, CBA3AHHbIX C NOTEHLMaNbHLIM OTCYTCTBUEM BalIUAHO-
CTV pe3ynbTaToB.

5.2.4 MpucBoeHue peATMHIoB aTpubyTOB NpoLecca

d) MpuceoeHue pelimuHzoe ampubymoe npoyecca — 01151 Kax0o2o ampubyma rpoyecca O0TKeH
6bimb ycmaroerieH pelimuHa Ha OCHO8aHUU IPOB8EPEHHbIX OaHHbIX:

1) Habop peliimuHeos ampubymos ripouecca GoikeH bbimb QOKyMEHMUPOBAH KaK rpoghurns npoyecca
07151 KOHKPemHo20 riodpa30esieHus1 opaaHu3auyuU;

2) ¢ yenbio obecriedums 0CcHosy 1151 Io8mopsieMocmu OUEHOK rpu rposedeHuU oUeHKU 01151 060CHO8aHUS
MHeHUU oyeHUUKos o pelimuHaax ampubymos ripouecca 0oimkeH bbimb UCTIONb308aH orpederieHHbil Habop
UHOUKamopoe OUEeHKU 8 MOOerTU OUeHKU ripoyecca;

3) domxeH 6bimb OOKyMeHmMuUpo8aH rnpouecc MpUHSIMUs pelerutl, ucrionb3yembit 0115 MHeHUs o pel-
muHae;

4) domxHa 6bimb obecriedeHa rpocrexusaeMocms Mexoy pelimuHaoM ampubyma U 06beKmueHbIMU
ceudemeribcmeamu, UCriofIb308aHHLIMU MpU oripedesieHuU 3moeo pelimuHaa;

5) 051 kaxxdo20 oyeHeHHo20 ampubyma ripoyecca Go/mkHa bbimb OOKYMEHMUPOBaHa 63aUMOCEs13b MeX-
Oy uHduKamopamu U 06beKMUBHBIMU ceudemerbcmeamu.

MCO/MOK 156504-2, 4.2.2, nepeducrieHue d)]

PeliTWHr B CyLLeCTBEHHOI Mepe OCHOBaH Ha MHEHUW OLEHLLMKA U Ha NpoBepeHHbIX 06 beKTUBHBIX CBUAE-
TenbcTBax. OLUeHLLMK oMMKEH Takke NPUHMMATL BO BHUMaHWE Ha3HAYeHWe U KOHTEKCT oueHkU. Koraa anemMeHTbl
peNTWHra NcnonbL3yeMol Mogenm oLeHKU NpoLecca oTnuyatoTest oT aTpubyTos npouecca (no MCO/M3K 15504-2,
pasgen 5), To 8TOT PerTUHr AomkeH GbITb NpeobpasoBaH B COOTBETCTBUM C METOAAMM, OnpeaeneHHbIMA B MOAENU
OLleHKM npotiecca (cM. 8.1.3).

PeliTuHrM aTpnbyTOB OOMKHbI ObITh NPOBEPEHbI 1 3aNpPOTOKONMPOBAHbI U AOMKHbI rapaHTUPOBaTh, YTO KaX-
AblA NPOTOKON pelTUHra MOXeT BbITb 0AHO3HAYHO UASHTUULMPOBAH U NPOCNEeXeH Ao npoLecca, K KoTOpoMy OH
OoTHocKTCsl. PETUHT NpucBanBatoT KaxkaoMy aTpubyTy npoliecca, a Habop perTUHIOB aTpnBYTOB NpoLecca npeg-
cTaBnsieT cobol npodhusib NpoLiecca oLeHBaeMOro noapasaeneHus opraHusaummn. Kaxgomy atpubyTy nporecca
PENTUHI NpUCBaKBAaOT Ha OCHOBE NPoBepeHHbIX 00bEKTNBHBIX CBUAETENbCTB, COBpaHHbIX C MOMOLLBIO MHAMKATO-
POB OLIeHKM, NpeAcTaBNeHHbIX B MOAeNV OLeHKN npoLecca.

Mpwv onpeaeneHnn peTnHra Kaxaoro oLieHWBaemMoro atpubyTa xenatesibHO MakcUMarbHOe cornacue Mex-
Ay oueHwmkamu. Ecnn cornacne He egnHOOYLIHOE, TO AOMKHbI ObITh YyCTaHOBNEHLI NpaBunia Anst npouecca
NPUHATUS peLLeHnsl (HanpuMep, KOHCEHCYC, MPUHATUE BONbLUMHCTBOM rofiocoB U T. N.). Mpasuna cornacoeaHus
OOIMKHbI BbITb 3aMPOTOKONIMPOBAHbI.

Mpodunk NpoLecca gomkeH 6bITb NpegcTasneH B dopme(ax), 4onyckatoLLeid(1x) HenocpeacTBEHHYO NH-
TepnpeTawuuto cMbicna 1 3HaveHus1. TpeboBaHWA K MOCTPOEHUIO MOAENY OLIEHKIN NpoLiecca rapaHTUPYHOT, YTO UHAW-
KaTopbl MPOCNeXMBaeMel 40 YTBEPXKAEHUA 0 HagHauYeHWN 1 Bbixode npoliecca B 6a3oBoi Mogenu npolecca u 4o
aTpmbyToB npouecca no MCO/M3K 15504-2, pasgen 5. B aTom pasgene cogepXxutcs TpebosaHue aansHenLwen
NMPOCNEXMBAGMOCTN MEXY PEATMHramMmu aTpubyTOB 1 UCMONb30BaHHLIMU OO BEKTUBHBIMU CBUAETENBCTBAMY C LIEMBHO
onpeaennTb MHEHUs OLIEHLLMKOB 1 06ecnevnTb OCHOBY A51s1 MOBTOpPSieMOoCTUW. TakuM obpasom, Npu Bepudmrkaumm
WY NMOBTOPEHUM PEATMHra TPETLEN CTOPOHOI MOTYT BbITh MPOCTEXEHBI BCE CBUAETENLCTRA, CBA3AHHbIE C PEATUH-
rom aTpubyToB, 1, MPEANONOXKITENBHO, AOCTUMHYThI TE XXe camble pesynbraThl. Bonee Toro, ans obnerdyeHuns Takon
npocnexveaemMocTy U obecneyeHns yBepeHHOCTW B MPaBOMEPHOCTU NMPUCYTCTBUS MHANKATOPOB TpebyeTcs, YTo-
6bl 4ns kaxxgoro aTpmbyTa Bbiny 3anpPOTOKONMPOBAHLI CBA3W MEXAY MHAMKaTOpamu 1 06 beKTUBHBIMU CBUAETENb-
CcTBaMMU.
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5.2.5 CocTtaBneHue otueta

e) CocmaeneHue omyema — pesyfbmambl OUEHKU, 8KITKOMas, Kak MUHUMYM, 8bIx00bl, crieyuguyupo-
8aHHble 8 4.5, 0o/mkHbI 6bimb OOKYMeHMUpPOo8aHsl U npedcmaerneHsl 8 omyeme 3aKa3yuky OUeHKU Uil e2o
YIOITHOMOYEHHOMY rpedcmasumerno.

[NCO/M3K 16504-2, 4.2.2, nepeyucrnieHue e)]

OTueT 0 pesynsTaTax oLeHKU MOXeT BbITb NpeAcTaBeH B hopMe Npe3eHTaLuW Ans BHYTPEeHHel OLeHKM 1N
B chopMe noapobHOro oTyeTa AN He3aBUCUMON BHELLHEN OLEHKW. [JoNoNHUTENEHO MOTYT ObITh NOATOTOBMEHI, B
3aBMCUMOCTM OT Ha3HaYEHWS OLLeHKM U NPpU NPOBEAEHUU OQHOBPEMEHHO C OLIEHKON AOMOMHUTENBHOro aHanu1aa,
Apyrne obHapyKeHHble hakTel Unu Npeanaraembli niaH 4encTeMiA. STW pesynsTaTsl MOryT ObITh NPEACTABMEHDL! B
abContOTHLIX UM OTHOCUTENMbHBIX TEPMUHAX, B CPABHEHUN € pe3ynsTaTamum npeaplayilei oueHku, ¢ GusHec-no-
TPeBbHOCTAMM, C 3TaIOHHBLIMU AaHHBIMU U T. 1.

PesyneTtaThl OLEHKU, KaK MpaBuno, UCNonb3yT B KauecTBe OCHOBLI AUsl pa3paboTkv nnaHa ynyullueHus
Unn onpeaeneHns BO3MOXHOCTEN 1 COOTBETCTBYIOLLMX puckoB. CoOTBETCTBYIOLLEe PYKOBOACTBO NpUBEAEHO
B MICO/M3K 15504-4.

5.3 Ponu 1 oTBeTCTBEHHOCTHN

5.3.1 OTBeTCTBEHHOCTb 3aKa3uuKa

3aKasuuK OUeHKU QOITKEH:

a) nposepums, 4mo MuUo, HecyLee omeemcmeeHHOCMb 3a COomeemcmaeue OUeHKU, npedcmaesnsem
cob0oll KOMIeMEeHMHO20 OUEHUUKA;

b) obecrieyums docmyrnHocmb pecypcos, Heobxodumbix 011 IPO8ECEHUST OUEHKU;

¢) obecrieuums 0ocmy KoMaHObI OUEHKU K mpebyeMbiM pecypcam.

[MCO/M3K 15504-2, 4.3.1]

3aka3urK JOSKeH HeCTN OTBETCTBEHHOCTE M UMETL MONHOMOUMS 06ecneunTs AOCTYNHOCTL afeKBaTHbLIX
pecypcoB 1 KOMMETEHLMM AN NPpoBeAeHUs COOTBETCTRYIoLLEel oLeHKU. MpuMepamm pecypcoB, K KOTOpbIM Tpeby-
eTCs AOCTYN KoMaHdbl OLEHKU, MOTYT BbIThb KNOYEBbIE NULA 415 UHTEPBLIOUPOBaHUS, MHPaCcTpYKTypa, Heobxo-
AVMast Npy NpoBegeHU oLeHKKN, apTedakTbl, KOTopble A0MKHbI 6bITb NpoBepeHbl. HECMOTPS Ha TO, YTO KOHKPET-
Hasi OTBETCTBEHHOCTb HEMOCPeACTBEHHO HEe BO3MOXKEHa Ha PYKOBOACTBO NoapasaeneHnsl opraHnsaumun, ero co-
rracvie U MoTMBaLMWs O4eHb BaXKHbl. OTO, B YACTHOCTM, CpaBeasIvBo, KOrAa 3aKkas4mk He ABNAETCA YWIEHOM PyKo-
BOACTBA NoApasaeneHust opraHmaaumu.

5.3.2 OTBeTCTBEHHOCTb KOMMETEeHTHOTO OLeHLUKa

KomnemeHmMHbIl OUEHWUK COSTKEH:

a) nodmeepdums 0bs13amernibcmea 3aKka34quKa o rnpoeedeHuU OUEHKU;

b) obecrievums riposedeHue OUeHKU 8 coomeemcmeuu ¢ mpebosaHusiMu Hacmosauwezo cmaHdapma;

¢) obecriequme 0O3HaKOMITEHUE y4acmHUKO8 OUEHKU C HazHavyeHueM, obrnacmeio U nodxodamu OUeHKU;

d) obecriequms, Ymobbi 8ce YrieHbl KOMaHObI OUEHKU UMENU 3HaHUsl U Ofbim, coomeemcmeyiowue ux
porsam;

e) obecrieyums Bocmyr 8cex YreHo8 KOMaHObl OUEHKU K CoomeemcmeyrouumM OOKYMEHMUPOBaHHbLIM
pykosodcmeam 0 MOM, KaK OcyLuecmesisims orpedesieHHyro 0essmeibHOCMb 10 OUEHKe;

f) obecriequms, ymobbi KomaHOa oueHKU obnadana mpebyeMbiMu HasbiKaMU 8 UCIMOoTb308aHUU UHCMpPY-
MeHmo8, 8bibpaHHbIX 01151 0becreqeHUs1 OUEHKU;

g) noémeepdums roryyeHue pesyibmamos OUeHKU, epedaHHbIX 3aKa34UKOM;

h) no 3asepweHuu oueHku nodmeepdums U BOKyMeHmMUpo8ames coomeememeaue OUeHKU cmaHdapmam
cepuu MCO/MIK 15504 (cm. makxe 7.4).

[NCO/M3K 16504-2, 4.3.2]

KomneTeHTHbI OLeHLLUK oTBeYaeT 3a obecreyeHne Toro, YTobbl oLeHKa AOCTUNa CBOero HasHaueHns v
cooTBeTcTBOBana TpebosarHuam MCO/M3IK 15504-2. CnepgosaTensHo, KpaitHe HeoGXoarMo, UTOGL! KOMMNETEHTHbII
OLIeHLLIMK BbIGpan NoAXoAsLLMA AOKYMEHTUPOBAHHbIN NpoLece oueHkU. Jaxe ecniv AoKYMEHTUPOBaHHLIA Npo-
LieCC OLIEHKM BblOpaH 3akasd4ynMkoM OLIEHKM, KOMMETEHTHbIN OLEHLLYK OCTaeTCcs OTBETCTBEHHbLIM 3a To, UToBbI oBec-
NeYnTb KOMMETEHTHOE UCMOSb30BaHWE Ero oLEHLLMKaMM.
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5.3.3 OTBeTCTBEHHOCTU OLIEHLNKOB

OueHUUKU QOITKHBI:

a) ocywecmensame 8esimensHOCMb, OMHOCSILUYHOCS] K OUEHKe (Harpumep, 8emalibHoe riaHuposaHue,
cbop OaHHbIX, sanudaturo daHHbIX, HarucaHue omyemay);

b) cosdasame pelimuHau ampubymos fpouecca.

MNCO/M3SK 15504-2, 4.3.3]

HesATenbHOCTb Mo CO3aaHN0 PEATUHA LENTMKOM OCYLLLECTBIIAETCS OLIEHLLMKAMW U KOMMETEHTHBIM OLIEHLLIW-
koM. Opyrie nuua, y4acTByoLLME KaK YreHbl KOMaHabl OLeHKM, oBecneynBatoT KOHKPETHYIO 3KCNepTU3y Unm
nogaepXusaroLLyto kaHuensipckyto paboty. OHU MOTyT noaaepXK1BATL OLEHLLIMKOB NPU DOPMYITMPOBKE MHEHUIA,
HO He OTBEMAatoT 3a OKOHYaTENbHbIV PeNTUHT aTpnByTOB NpoLecca.

5.4 OnpepeneHne HayanbHOro BXoga OLEHKU

Bxo0 oueHku domxkeH bbimb orpedernieH 00 ¢hbasbi cbopa aHHbIX OUEHKU U 000BPEH 3aKa34HUKOM OUEHKU
UIU €20 MOMTHOMOYHBIM rpedcmasumeriem.
MCO/M3K 15504-2, 4.4.1]

Best uHdbopMauus, Tpebyemas aAns Bxoga oLeHKW, AomkHa BbITe NogpobHO conocTaeneHa, NPoCMoTpeHa,
ofobpeHa 1 oKyMeHTMpoBaHa Ao Hadana oueHku. OaobpeHue 3akasumkom BXoda OLEHKN AIBNSIETCA CyLLeCcTBeH-
HbIM, TaK KaK OH BKNtoyaeT B cebs ynpasnsioLLue anemMeHTbl npolecca oueHkM. Ogo6psas Bxod oLeHKU, 3aKazunk
Takke 4EMOHCTPUPYET CBOH BOBMEYEHHOCTb U COracue ¢ HazHaueHWeM OLEHKU.

Bx00d oueHku OoimxeH, Kak MUHUMYM, crieyughuyuposame:

a) UBeHMUYHOCMb 3aKa34UKa OUEHKU U 83aUMOOMHOLLIEHUE 3aKa3quKa U oUueHuU8aemMo2o rnodpasdeneHusi
opeaaHu3auuu;

[NCO/MOK 15504-2, 4.4.2, nepequcrieHue a)]

Kak npaBWIIo, 3aKa34uKlK OLLEHKN ABAETCA TMLOM BHYTPEHHUM NO OTHOLLEHUIO K OpraHu3aLuu, Ho HeobA3a-
TebHO No OTHOLUEHUIO K oLleHMBaeMoMy nogpasgeneHuio opraHusalun. B Ccly4yae He3aBUCUMOW OLIEHKM 3aKas-
UMK MOXKET ObITb I'IpaBOMO‘-IHOIZ eaVHWLEN, BHELLHEN MO OTHOLLEHWIO K oLleHuBaeMoMy noapasaeneHuto opraHmusa-
LMK, TaKoR Kak nonyvatensb, XenawLwuii UMeTb BbIX04 He3aBUCUMO npose,quHoﬁ OUEHKN.

b) HasHaveHuUe OUeHKU;
MNCO/M3K 15504-2, 4.4, nepevucrieHue 2 b)]

OueHKM pasHbiX TUNOB UMEKT pa3Hoe HasHaveHue. HasHaveHue MOXeT U3MEHATLCA B 3aBUCUMOCTU OT
GuaHec-Lienel 3akaauunka, Takux kak coaeicTeume ynydleHuo BHyTpEeHHUX NMPoLEeccoB Unu BbiGop nocTasLwmka
(BHYTPEHHEro UK BHEeLLHero).

¢) obrnacme oyeHKuU, 8KIToYas:
1) npoyeccel, kKomopbie 0omkHbI bbimb uccnedosaHs! 8 Modpa3deneHuu opaaHu3ayuL;
2) Hausebicuull yposeHb 803MOXXKHOCMeEU, Komopbitl 3oimkeH bbimb ucciiedosaH Or1st Kaxdo20 rnpouecca 8
obnacmu oyeHKu;
3) nodpasdeneHue opzaaHu3ayuu, KOMopoe pa3sepmbigaem rPoUECChI;
4) KOHMeKcm, Komopbilt, KaKk MUHUMYM, 8KrTloyaem 8 cebs:
i) paamep rmiodpasdeneHusi op2aHu3ayuU;
ii) MpuknadHyro obracme nNPodyKmoe usu ycrye noopa3soesieHusi op2aHu3ayuu;
iii) Krrouesble xapakmepucmuKu (HarpumMmep, pasmep, KpUMUYHOCMb, CIIOXKHOCMb, Ka4eCmeo) rpo-
Aykmos unu ycyea rnodpa3sdoefneHusi opzaHu3auuu;
MNCO/MOK 15504-2, 4.4.2, nepeyucrieHue c)]

O6nacTtb gecteus npoLecca MOXeT BKIto4aThb B cebs 0IMH UNKN HECKOINbLKO npoLeccoB COBMeCTHO C BbIC-
WnMH YPOBHAMMU BO3MOXXHOCTEW, KOTopble AOMKHbI 6bITb BKMIOYEHDLI B OLEHKY. MpeaensHOe YiCnNo Npoueccos U
ypOBHeﬁ BO3MOXHOCTEW, UCMOSb30BaHHbLIX B OLEHKE, BNUSIET HA HanpaeJl1eHHOCTb UCCleqoBaHUA. Hanpmmep,
3aKa34yuK MOXeT noxenatb cocpeaoTo4UTb BHUMaHWEe Ha OAHOM UITU HEeCKOJNMbKUX KpPUTUYEeCKUX npoLeccax uimn
npoueccax, KoTopble ABNATCA KaHAnAaTaMun neuncTesun no ynydlleHuio. I'Ionyanenb MOXET noXxenatb OLUEeHUTb
BO3MOXHOCTU NMNOCTaBLLUKOB TOJ1bKO AJ14 NPOLECCOB, OTHOCALLIUXCA KTpeGOBaHVIFIM TeHaepa Ui KoOHTpakTa.
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Bribop nogpasageneHns opraHusauum OMKeH oTpaxaTb NpeanonaraeMoe UCrofb3oBaHue 3aka3dnkom
BbIxoAa oLeHkn. Hanpumep, ecnu Bbixoa AorkeH 6biTb MCNONb30BaH A yNyudlleHus npolecca, noapasaene-
HWe opraHusaLmmn JoSKHO COOTBETCTBOBATL NpeArnonaraembeiM yCunusiM no ynydiieHuio. MogpasgeneHvem opra-
HU3aLMN MOXET BbITb YTO YroaHO — OT OAHOIO NPoeKTa A0 BCeW opraHnsaL/Mn.

M30oLpeHHOCTb U CIOXHOCTL peann3oBaHHOIo NpoLecca 3aBUCAT OT KOHTEKCTA 3TOro npoLecca B nogpas-
AeneHun opraHusaumu. Hanpumep, Ans komaHabl NPOEKTUPOBLUMKOB W3 NATU YenoBek TpebyeTca HamHoro
MeHbLLIE NaHNPOBaHWsl, YeM U3 NATUAECATU. DTOT KOHTEKCT NpoLecca, 3arnpoTOKONIMPOBaHHbIN Ha BXOAE OLIeHKH,
BMUSIET HA TO, KaK KOMNETEHTHbIV oLeHLLMK ByaeT obeyxaaTs U oLeHMBaTL aTpUByThl pean3oBaHHOMo npoLiecca.
KoHTekcT npouecca Takke BNUAET Ha CTeneHb CpaBHUMOCTU Mexxay aTpubyTamu npouecca uunu peTuHramm
YpPOBHe BO3MOXHOCTEN npoLecca.

d) nodxo0b! K OUEHKe;
[NCO/MOK 15504-2, 4.4.2, nepeducneHue d)]

BosmoxHble noaxofdbl K oueHKe onvcaHbl B 4.8 HACTosALWero cTaHgapTa (caMooLUeHKka U HesaBucuMas
OLeHKa).

€) o2paHuUYeHUs1 OUEHU8aHUS, KaKk MUHUMYM, cnedyiouue:

1) Hanu4ue KImo4esbix pecypcos;

2) MaKcumaribHasi IPOOOKUMEIbHOCTb OUEHKU;

3) KoHKpemHbie rpoueccs! unu rnodpasderieHus opeaHusayuu, kKomopbie O0MKHbI 6bImMb UCKITIOYEHDI U3
OUEHKU;

4) yucno u murn obbekmugHbIx ceudemernbcme, Komopbie O0SIKHbI bbIMb PacCMOMPEHbI NMPU OUEHKE;

5) npaso cobcmeeHHOCMU Ha 8bIX00bl OUEHKU U /1106bie O2paHUYeHUs Ha UX UCTIoNIb308aHUe;

6) KoHmMpoInb 3a UHghopMayuel, ebimeKalolWutl U3 coanaweHus 0 KOHUOeHUUarTbHOCMU;

[NCO/M3K 15504-2, 4.4.2, nepeyducnierue €)]

OueHka MOXeT He JOCTUYb ycrexa, ecrin KrouveBble pecypchl HeaocTynHbl. Heobxoaumo nposecTu pac-
CMOTpeHMe € LiefTblo MUHUMU3UPOBAaTL HapyLLIEHWUSI HOpManbHOWN AeNOBOW aKTUBHOCTU.

Mpouecc 1 0bnacTs NPUMEHEHUsI MOTYT BbITb NPUCNOCOBNEHbI C LIENLH YIOXKUTLCA B OTBEAEHHOE BpeMsl.

MoxxeT noTpeboBaTLCA UCKMHOUNTL HEKOTOPbIE YacTy NoapasAeneHns opraHM3alUnm, OTBETCTBEHHbIe 3a He-
KoTopyto pasy XKM3HEeHHOro Lukna, U T. n.

MoryT 6bITb YCTaHOBEHbI OrpaHNYEHUA Ha YMCIIO U TUMbl 06 bEKTUBHBIX CBUAETENLCTB, KOTOPbIE AOSKHbI
6bITb coGpaHbl M NpoBepeHbl. Hanpumep, MoXeT BbiTb YCTAHOBMEHO, YTO AOMKHO BbITh NPOUHTEPBLIOUPOBAHO HE
6onee 20 % nepcoHana nogpasaeneHns opraH1saLn Unu YTo cBUAETENbLCTBA AOMKHbI ObITb COGpaHbI TONbLKO
nyTeM UHTEPBbLIO, HO He NyTeM NMPOBEPKN AOKYMEHTOB U T. M.

McknodeHWe npoLeccoB B KAYECTBE OrpaHUYeHnss MOXKET ObiTb W3NULLHUM, Tak Kak o6nacTb OLEHKK
[MCO/M3K 15504-2, 4.4.2 nepeuncneHue c)] onpegensieT npoLecchl, KoTopble AOMKHbI BbITb oueHeHbl. OgHako
npw oLeHKe npoLecca B Npeaenax KOHKpeTHoW obnacT MoxeT noTpeboBaTLCA UCCNeaoBaTh ApYrve CBsi3aHHbIe
npoLecchl, nonesHble Ansi MTOHMMaHWs KOHKPeTHoro aTpmbyTa. B Takom crniydae cesizaHHble npoLecchl MoryT BbITh
UCKMHOYeHbI IBHLIM 06pa3oMm 1, crneaoBaTtesibHO, He A0MKHbI ObiTb MPOBEPEHbI.

) udeHmuyHocmb MOOEIU OUEHKU rnpouecca [8xiTovasi UdeHmMUYHOCMb Ucrosnb3yemoli(bix) 6a3osoli(bix)
Modenu(ell) npoyecca(os)], komopasi ydosnemeopsiem mpebosaHusM, orpedesieHHbIM 8 5.3:

1) ecnu 6azoeasi(bie) Moderib(U) Mpoyeccalos) skmodaem(tom) 8 cebsi MPOUECChi Mpo2paMMHBIX CUCMEM
unu urxxeHepuu, mo OosmkHb! 6bimb orpedeneHs ces3u amux npoueccos ¢ ICO/ MAK 15288 unu MUCO/M3K 12207
(npunoxeHue F);

[MCO/M3K 15504-2, 4.4.2, nepeyucneHue f)]

NS NpocTOTHI MOXET GbITh UCMONB30BAHA €QUHCTBEHHAS MOAENb OLIEHKM NpoLiecca, 0AHaKO B 3aBUCUMOC-
TW OT HA3HAYEHKS1 OLIEHKM MOTYT BbITb MCMOSL30BaHbLI M3BpaHHbIE YacTu Apyrx MoAenel oLeHKy npoLecca.

Mpu oLieHKe NPOLLECCOB NPOrPaMMHbIX CUCTEM UMU UHXEHEPUIU MUCMONb3yemMas MOAENb OLLEHKK NpoLiecca
n cBasaHHasi(ble) ¢ Hell HGasoBasi(ble) Modenb(u) npouecca MoryT 6biTb ocHoBaHbl Ha MCO/M3K 15288 n
NCO/MBK 12207:1995/00on.1:2002 nv UMETL C HAMU B3aVMOCBSI3N.

Bxoa oueHkn JofmkeH ycTaHaBnvBaTb B3aWMOCBSA3M, NPU UX HANWYWK, cyllecTBylolwmne mexdy 6aso-
BOW(bIMW) Mogenbto(siMi) NpoLiecca U AByMs cTaHdapTamu: UICO/M3K 15288 n ICO/M3K 12207:1995/0on.1:2002.
[axe ecnv B3aMMOCBS3b COCTOUT B TOM, YTO «B3aUMOCBSI3b OTCYTCTBYET», 3TO AOMKHO BbITh IBHO yKka3aHo.
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g) UGBHMUYHOCMb KOMIIEMEHIMHO20 OUEHLUUKA;
h) kpumeput KoMremeHMHoOCMU OUEHUUKA, OM8emcmeeHH020 3a OUEHKY;
MCO/MOK 15504-2, 4.4.2, nepequcnerusig) u h)]

B pasgene 10 npueeeHoO pykoBOACTBO MO KOMNETEHTHOCTU OUEHLLMKOB. ﬂOKYMeHTMpOBaHHbIVI npouecc
OLIEHKW JOSMKEH NpeaocTaBnsiTh cneuudunyeckue Kputepuun, OTHOCALLUECA K KOMNETEHTHOMY OLIeHLLIUKY.

i) uBeHmMuYHOCMb U POIIU OUEHUUKO8, KOMaHOb! OUEHKU U 0becrnequsarouie2o OUEeHKY rnepcoHaia ¢ KOHK-
PEeMmHbIMU 0MBemCcmeeHHOCMIMU 3a IPo8edeHUE OUEHKU;
MCO/M3OK 156504-2, 4.4.2, nepeducnieHue i)]

Yucno oueHLmMKoB, y4acCTByHOLMX B AeATEeSIbHOCTU NO OUeHKe, MOXXET BapbUpOBaTbCA, O4HAaKOo COBMECT-
Hble 3HAHWUS U ONbIT OLeHLUKOB obecneynBatoT AoBepue K pesynbratamMm OLEHKA. YneHbl KOMaHAbl OLEHKU U3
nojgpasaeneHusa opraHn3auun AOJKHbI yHacTBOBaTh B obecneveHnn KOHTEKCTa npouecca, nogaepXxaHuu npas
CcoBCTBEHHOCTMN 1 YBEpPEeHHOCTU B pe3ynbrarax. 31U uneHbl KOMaHAbl A0MKHBI ObITh npeacraBuUTensaMun oLeHuBae-
MO0 noapasgenieHna opraHu3aLun. B Takom Criy4ae BbiCOKa BEPOATHOCTb TOIO, YTO pe3ynbraTbl OLLIeHKU NO3BONAT
nonyyvynTb NpaBUnbHOE NnpeacraBiieHue 0 BO3MOXXHOCTAX nNpouecca.

J) nrobyro doroniHUMerssHyro uHgbopmayuro, komopas domkHa bbimb cobpaHa 60 epeMs rpoeedeHUs1 OUeH-
KU Onsi obecrieqeHus yrydwieHus npouecca uinu orpedeneHust 803MoxHocmel ripoyecca, Haripumep KOHKpem-
Hble OaHHbIe (UITU pe3yribmambi USMEpPEHUL), Komopbie He0bX00UMb! 81151 KOITUHeCMeEeHHOU OUEHKU 803MOXKHO-
cmeli opaaHu3ayuu ydoeriemeopums KOHKpemHyio busHec-yerss (croda Moxem Obimb 8KITIOYeHa UHGhopMaLus],
demanusuposaHHasi 8 6.3.5 u coomeemcmeyrouieM rnpumMedaHuu).

[NCO/M3K 15504-2, 4.4.2, nepequcnerue j)]

DonxHa BbITe AOKYMeHTUpoBaHa HdopmaLwms, obecneynsatoLas KOHTEKCT NpoLiecca, Takast Kak BO3MOX-
HOCTU YNYULLEHWs UMM PUCKW NS nonyyaTens.

TTiobsie usmeHeHuUs Ha 8x00e oUeHKU O0/DKHbI Bblimb Co2/1aco8aHb! C 3aKa34UKOM UITU €20 OSTHOMOYHbIM
npedcmasumerieM U GOKyMeHMUpoeaHhbi & MPOMOKOJIE OUEHKU.
[NCO/MOIK 15504-2, 4.4.3]

Mpw BINOIHEHWMW OLLEHKW MOTYT NMPOU30OATU U3MEHEHWA B onpeeneHnm Bxoaa oLeHKW. MameHeHUs1 QOmKHbI
ObITb 0400PEHbI 3aKa3UNKOM OLIEHKM UK ero MOSIHOMOYHBIM NpeacTaBuTenemM. Ecnm atm nameHeHns BNUSIIOT Ha
BpEMEeHHOe pacnucaHue 1 pecypckl, To COOTBETCTBYIOLMM 06pa3om AoskeH BbiTk MepecMoTpeH niaH OLEeHKA.

Takke fomkeH 6bITb NpoBedeH aHanM3 BAUAHUA Ha yXe cobpaHHble AaHHbIe C Lienbio onpeaenuTb, He
cregyeT N NOBTOPUTb Kakyo-nnMbo AeaTenbHOCTb.

5.5 Perucrpauumsa Bbixoaa OLEHKU

HomkHa 6bimb cobpaHa U 8KITIOHEHA 8 IPOMOKOJST OUEHKU 07151 XpaHEeHUSsT y 3aKa34uKa Uil €20 NoJTHOMOYHO20
npedcmasumertsi UHGhopMaLiUsi, Komopasl UMeem OMHOWEHUe K oueHKe U obecriedusaem roHUMaHue ee 8bixo0a.

lpomokon oyeHKu GoimkeH codepxamb, KaKk MUHUMYM:

a) damy oueHKuU;

b) ex0d oueHku;

¢) udeHmucbukayuro cobpaHHbIx 0bbekmueHbIX ceudemernscms;

d) udeHmuchukayuro OOKyMeHMUPOBAHHBIX MPOUECCO8 OUEHKU,

€) Habop npoghuneli npoyeccos, 8biMeKaloWUX U3 OUEHKU (M. . 00UH rpogurib 01151 Kax 0020 oyeHueae-
MoO20 npoyecca);

) udenmucburayuro mobod dononHumensHoU UHopmayuu, cobpaHHol rpu NPosedeHuU OUEHKU, KaK
onpederneHo 8 4.4.2, nepequcrieHue j).

MCO/M3K 15504-2, 4.5.1—4.5.2]

UHdbopmaumoHHoe cogepxumoe Bbixoda OLeHKU NpeaHasHaveHo Ana obecnevyeHnsi ToHMMaHWs pesynbra-
TOB OLIeHKM W obnerdyeHns Takon AesiTeNnbLHOCTU, KakK onpeaeneHune yposHel u Bepudukaums TpeTbeil CTOPOHON.
MHdopmaLms moxeT BbITb COXpaHeHa B pasfiviHbIX 3N1EKTPOHHbLIX U ByMaXHbIX BUAAX B 3aBUCUMOCTU OT 06cTos-
TENbLCTB M UCMONb30BaHHLIX 4151 NoAAePXKaHWS OLLEHKN UHCTPYMEHTOB.

Ha ocHoBaHuW1 Kakoro-n1bo cornatueHusi o KoHUaeHUUanbHOCTU NN orpaHUdeHnii gocTyna, naeHTuduLm-
poBaHHbIX HA BXOAE OLEHKM, perucTpaums MoXeT XpaHUTbCA 3aKa34nKoM, KOMMETEHTHLIM OLEHLLUKOM, noapas-
AeneHnem opraHusaLm U UHLIM JIULIOM, N opraHu3aumen.
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5.6 Bbl6op goKymMeHTMpPOBaHHOIO npoLecca oueHKU

B HacTosiLeM nofpasaene yCTaHOBNEHO PYKOBOACTBO MO BbIGOPY 1 NPUMEHEHWIO AOKYMEHTWPOBAHHOMO
npoLiecca OLEeHKM Ans UCMoSb30BaHNA MpY NpoBeaeHNM OLEHKM NpoLlecca, cooTeTcTBYOWEeR MCO/M3K 15504.
PykoBofcCTBO NpeAHasHa4yeHo, rnaBHbIM 06pasoMm, 415 UCMoMb30BaHWUS OLEHLLMKAMU 1 3aKa3uYMKaMm OLIEHKM.
PykoBoacTBO He NpegHasHa4eHo HernocpeACTBEHHO ANs paspaboTyMKoB Moaenei OLEeHOK NpoLLeccoB, HO OHM
MOTYT UM BOCMOSb30BaTbLCS.

[ oKyMeHTUPOBaHHbIN MPOLECC OLEHKN MOXeT BbITb BbIOpaH OLEHLLUKOM U YyCTaHOBIEH B Ka4ecTBe YCro-
BWS1 3aKa34YMKOM OLIEHKM (B AaHHOM cllyYae 370 06CTOATENLCTBO AOMKHO ObITh 3anpoTOKONMPOBAHO Ha BXO4e
OLeHKY Kak orpaHundeHme). B nobom crydae AormkHbl BbITb UCMONBL30BaHbI KpUTEPUW, NoKasbiBaoLLme, YTo Belbop
npurogeH Ans paccMaTtprBaemoro npuMeHeHus. KoHKpeTHbIe 4OKYMEHTUPOBAHHbIE MPOLIECCH OLIEHOK MOTYT BbITb
NpUMeHUMbI ANt KOHKPETHbLIX KOHTEKCTOB NpoLecca, KOHKPETHbLIX MOAXOA0B K OLLeHKe U KOHKPETHbLIX MPOoLEeccoB.
OpraHun3aumm Takke MoryT BbiTb OrpaHuYeHbl B UCNOMNb30BAHNM KOHKPETHOIO 4OKYMEHTUPOBaHHOo npoLecca
OLIEHKK, ecni OH BbiBpaH kak ctaHaapT de facto gns obecneveHuns Hanbonee adpheKTMBHOIO UCMOSIb30BAHMNS
pecypcos.

Anpuopu nMetoLLMecs orpaHudeHust Ha 6asoByto Modenb npolecca U/unu Ha Mogens OLEeHKU npoLiecca
MOTYT HanaraTb orpaHU4eHUs Ha BbIGPaHHbIN AOKYMEHTUPOBAHHbIA MPOLECC OLIEHKM.

OcHoBHOE BHUMaHWe Npu BeiGope AOKYMEHTUPOBAHHOIO NPOLIECCa OLeHKV crneayeT yAenaTb ero crnocobHo-
CTU rapaHTMpOBaTh, YTO HAa3HaYEeHNe OLLeHKU BbINOMHEHO. Takke KpUTUHECKN BaXKHa ero NPUMEHUMOCTb B KOHTEK-
cTe 1 obnacTu oueHkn. OCHOBHbIMU chakTopamu, BIUSIOLLMMK Ha BbIGOP NpoLiecca, A0MKHbI OblTb:

- NaHMpyemMoe HazHa4eHUe oLeHKM;

- NNaHupyemas obnacTb OLEHKK;

- BblIOpaHHbI/ Moaxoa K OLeHKe;

- KOHTEKCTbI BbIOpaHHbIX NPOLECCOoB;

- pasmep PUCKOB OTHOCUTENBHO TOYHOCTW OBHAPYXXEHNS TOrO, YTO NMPUMET 3aKas4nK OLIEeHKM.

Korga cyLuecTByeT AOKYMEHTMPOBaHHbIN MPOLECC OLEHKK, crielnanbHo paspaboTaHHbIv Ana nogaepkaHus
KOHKpEeTHOro noaxoaa Wnv NoaxoAos K oLeHKe, TO ero 1 criegyeT UCNoNb3oBaTh MO MeEpe BO3MOXHOCTU. Bonb-
LUKe, CIIOXHbIe OpraHu3aLumM MoryT BbITb orpaH1yeHbl B BbIBope A0KYMEHTUPOBAHHBIX MPOLECCOB OLEHKU Takke
CnocoBHOCTLI0 3TMX MPOLIECCOB 0XBAaTLIBATL BECh AWaNasoH UX AENOBOI aKTUBHOCTU € Lienbio o6ecneunTs corna-
COBaHHOCTb NOAX0A0B, MOBTOPHOMO UCMOMb30BaHMS OMbITA U T. .

MmeeTcst MHOXECTBO BTOPUYHBIX hakTopoB, KOoTopble Takke 6yayT BNUATL Ha BbIGop. AT chakTopbl B 6osb-
el cTeneHn OTHOCATCA K MPaKTUYECKUM BOMPOCaM, TakUM Kak LieHa, NPOAOINKUTENbLHOCTb U HanMuve gpyrmx
pecypcoB — TaKuX Kak OLEHLLIMKW, — He0BX0oaUMbIX Ans IpoBeAeHUs! OLleHKU. MoryT BbITb Takue orpaHUyeHus,
CBsi3aHHble C NPUMEHEHUeM JOKYMEHTUPOBAHHOIO NpoLiecca OLLEeHKU, Kak UCMoNb30BaHWe cneupanbHO NoaroTos-
JIEHHbIX OLLEHLLIMKOB M AOCTYNHOCTb OTHOCSILLIMXCA K OLIEHKE MaTepuasios.

JokymeHTUpOoBaHHbI NPOLECC OLUEHKN A0MKeH GbITb NPUroeH Arst NPUBSA3KU K KOHKPETHLIM NOTPeGHOCTSAM
oTAenbHoN oueHkn. HasHaueHue, obnactb 1 obLumin nogxoa K ouieHke ByayT BNUATbL Ha cnoco6 BLIMOSIHEHUS!
TpebyeMbix AeACTBUIA. MpoLecc KOHKPETHOM OLIEHKU MOXET BbITb MPUBSA3aH NyTem Ao6aBNeHUs UM UCKNoYeHUs]
KOHKPETHbIX 3a4a4 Npy yCcrioBUK OCYLLECTBINEHUS MUHUMarbHO TpebyeMoro Habopa aecTeuii. PykoBoacTtsea no
NpuBsaKe MoryT 6biTb HanpaBneHsb:

- Ha TpebyeMmblii B NnaHax yposeHbs NogpobHoCcTEN;

- Ha UCTOYHMKMN U cNocobbl coopa AaHHbIX;

- Ha MeToAbl XPaHEeHWS Y NONYYEHUA AaHHbIX;

- Ha IONONHUTENbHbIE 3a4a4M, KOTOPbIE A0MKHbI ObITh YACTbIO OLIEHKM,

- Ha crnocobbl AOCTMKEHUA cornacus no penTuHram npouecca;

- noaxofbl K HaNMcaHUIO OTHETOB NO pesysikTaTaMm.

6 Cxema MamepeHNs BO3MOXHOCTEN npouecca

Cxema nsmepeHns BO3MOXHOCTEN OCHOBaHa Ha NMOHATUM NPOLIeccoB, UMetoLmx obwue aTpubyTel. ITn
aTpuByThI NPOLLECCOB A0MKHbLI BbITb ONpeaeneHbl U OTHECEHbI K YPOBHSIM BO3MOXHOCTEN.

Hwxe npuseaeHbl MHTEpNpeTaumna CMbICiia ypoBHEN BO3MOXXHOCTEN U PYKOBOACTBO O TOM, KaK pacnosHaTb
AOCTWKEHWe AeBATbIO aTpubyTamMn NPoLLEeCccoB YpoBHe BO3SMOXHOCTel ¢ 1-ro no 5-i1.

6.1 YpoBeHb 0. HenonHbin npouecc

YpoeeHs 0. HenonHbliii npoyecc
3mom nipoyecc He pearnu3sosaH unu He cMo2 00CMUYb C8020 HAa3HAYEHUSI.
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Ha daHHoM ypoeHe umeemcs mario ceudemernbeme Kakux-nubo cucmemamuyeckux 0ocmuxeHutl HasHa-
YeHUs npouecca unu amu ceudemernscmea omcymemayom.
MNCO/M3K 15504-2, 5.1]

HenonHbit npouecc — 3To Takol npouecc, KoTopbli B0 He ocyLlecTNsAeTcs, TGO UMeeTca Mano cauae-
TenbCTB CUCTEMATUYECKNX AOCTDKEHWI HazHaueHWs npoLecca, Mo aTu cBMAETENbLCTBA OTCYTCTBYIOT. CucTema-
TUYecKoe JOCTMKEHWe XapaKTepusyeTcsi NpoLeaypoi coBepLleHnst HeobxoaumbiX AeNCTBUA U HanM4YMem cooT-
BETCTBYHOLLIMX BXOAOB W BbIXOAOB pabounx NpoayKTOB, KOTOPbLIE COBMECTHO rapaHTUPYHOT, YTO HazHaYeHKe npo-
Lecca AoCTUrHyTo. YpoBeHb 0 — 3TO eAUHCTBEHHLIN YPOBEHb BO3MOXHOCTeN 6e3 aTpubyToB, crnegosaTesibHo,
ypoBeHb 0 MOXeT BbiTb pACCMOTPEH KaK COCTOSIHWE OTCYTCTBUSA BO3MOXHOCTEN ypoBHSA 1 UK Bellle. CooTBeT-
CTBEHHO, onpeaeneHune npoLecca Kak HaxodsLLeroca Ha yposHe 0 0CHOBaHO, rnaBHLIM 06pa3oMm, Ha OTCYTCTBUK
apekBaTHbIX, 06beKTUBHBIX CBUAETENbCTB Afsl PACCMOTPEHUSA €ro Kak AeUCTBYIOLLEro Ha yposHe 1.

6.2 YpoBeHb 1. OcyuecTBneHHbIA npouecc

YpoeeHs 1. OcyuiecmeneHHbIl npoyecc

OcywiecmeneHHsili nnpoyecc ocmua 8020 Ha3HaYeHUs.

Cnedyrowuti ampubym rnipouyecca deMoHcmpupyem docmuxeHue daHHO20 YPOBHSI:
[MNCO/M3K 15504-2, 5.2]

OcyujecmeiieHHbIl NpoLecc AOCTUT CBOEro HasHavYeHUs NyTeM OCyLLeCTBNEeHUS HeobXoAUMbIX AeACTBUN,
a Hanuyne COOTBETCTBYIOLLUX BXOAOB U BLIXOA0B pabovnx NpoayKToB COBMECTHO rapaHTUPYET, UTO HasHauYeHne
npouecca JOCTUTHYTO.

YpoBeHb 1 — 3TO €AMHCTBEHHBIN YPOBEHb C OAHUM aTpUByTOM.

HecMoTpsi Ha To, YTO Ha ypOBHEe 1 YCTAHOBMEH eAUHCTBEHHbIA aTpubyT TakuM o06pasom, YTobbl OH Gbin
obLwmm Ans Bcex npoLieccoB (kak 1 Bce aTpubyTbl NPOLECccoB), B AeNCTBUTENBHOCTU aTPUBYT OTHOCUTCS K OCyLLLe-
CTBNEHUIO U K AOCTUXKEHUIO BLIXOAOB MpoLiecca, KoTopble pasnuyatTca oT npolecca K npoueccy. Cnegosartenb-
HO, UHAMKATOPLI, AEMOHCTPUPYIOLLME CBUAETENLCTBA AOCTUXKEHUA eQUHCTBEHHOro aTpubyTa Ha ypoBHe 1, He
obLue ansi Bcex NpoLeccos, a cneuudunyHble Ans oLeHMBaeMoro npouecca.

YpoBeHb BO3MOXHOCTEN 1 HanpasneH MCKMoYUTENbHO Ha yCTaHOBMEHWE TOTO, B KAKOW CTENeHN A0CTUMHYTbI
BbIXoAbl, onpedeneHHble ans npoecca. Belxod npouecca onvcsiBaeT OAMH UM HECKOSTbKO U3 ClieAytoLLMX ane-
MEHTOB:

- cosgaHve apTtedakra;

- CyLLeCTBEHHOE N3MEHEHNE COCTOSIHUS;

- YOOBIETBOPEHWE 3aAaHHbIM OrpaHUYeHrsIM, Hanpumep TpeboBaHUAM, LENsM 1 T. M.

MpuBeaeHHbIe BhilLe anemMeHTbl ocHoBaHbl Ha MCO/M3K 15504-2, 6.2.4.

CooTBETCTBEHHO, OLEHLLMK AOMKEH COCPeAoTOUUTL CBOE BHUMaHWe Ha pabodunx npodyKrax U AeiCcTBUSIX,
KOTOpble OTHOCATCSA K O4HOMY U HECKOMBbKUM NMpUBEAEHHbIM BblLLE BbIXOAaM rnpoLecca B 3aBUCHMOCTU OT Xa-
pakTepa KOHKPEeTHOro paccMaTpyBaeMoro Bbixoaa npouecca.

All 1.1 Ampubym ocyuwiecmeneHusi npoyecca

Ampubym ocyujecmerieHusi rpoyecca sisrisiemcst Mepoll mol cmereHu, 8 KomopoU rpouecc docmuzaem
€80€20 HasHa4yeHUs1. B pesyrnbmame rojiHo2o docmuxeHus 3moao ampubyma:

a) npouecc docmue ceoux orpedeneHHbIX 8bIXx0008.

MNCO/M3OK 15504-2, 5.2.1]

BazoBble Mogenu NpoLeccos onpeaensiioT AN Kaaoro npoliecca HasHadeHue U oXXnaaemMble BbIXodbl, a
Mogeslb OLeHKW npoLiecca NpedocTaBnseT MHAWKATOPbI Kak OCYLLIECTBIIEHWS, TaK M BO3MOXHOCTEN npoLiecca.

MHaunkaTopbl, OTHoCALLMeCs K aTpubyTy 1.1, ABNAOTCS MHAWKATOpaMI OCYLLECTBNEHUS npoLiecca, KoTopble
pasnuuarTcs OT NpoLiecca K npoueccy, Ho, B obLLeM criydae, COCTOST:

- U3 UAEHTUULMPOBAHHBIX PAaBOUKX NPOAYKTOB, ABMAOLLIMXCA BXOAOM MpoLiecca;

- U3 MOEHTUDULMPOBAHHBIX PaBoUKX NPOAYKTOB, CO3AaHHbIX MPOLIECCOM;

- U3 AeiCTBWIA, NPedNpUHATLIX 4N NpecbpasoBaHms BXOAHbLIX paboumx NpoayKToB B BLIXOAHbIE.

OLeHLLMKI A0IHKHLI MPOBEPUTL, UTO MNOAM, OCYLLECTBSOLWME NPOLIECC, NOHUMALOT HasHauYeHe caMoro
npoLiecca 1 BeINonHAT HeobXxoauMble AeicTBuA. PaGoure NpoayKThl, Nonyyatolecs B pesynstaTte BbirosiHe-
HUS gecTBUI, BMECTe ¢ BXOAHBIMM pabounmmm npodyktamu npedctasnsaoT coboli crieaytolie CBUASTENLCTBA
ocylecTBrneHus npouecca. OgHako NpPoCcToro CyLeCTBOBAHWS 3TUX MPOAYKTOB HEAOCTATOYHO, AOHKHO BblTh
3aCBUAETENBCTBOBAHO, YTO OHW BHOCAT BKIa/ B ACCTWXXEHWE HasHaYeHWs npoLecca.
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6.3 YpoBeHb 2. YnpaBnsiemMbli npouecc

YpoBeHb 2. YnpaBnsieMblil npouecc
OrniucaHHbIl 8bille ocyuecmereHHsil ripoyecc Ha OaHHOM YPOBHE 8biflIOTNIHAeMCA yrpaenisieMbiM
obpa3soM (rnaHupyemcs, pe2ynupyemcs u rnposodumcsi e20 MOHUMOpUH2), a e2o paboydue npodykmel coom-
semcmeyrowUM 06pa3oM ycmaHoeJs1eHbl, KOHMPOITUPYIOMCS U [1000epXU8alomCs.
Criedyrowue ampubymsi ripoyecca emecme c onpederieHHbIM paHee ampubymom deMoHcmpu-
pytom docmupkeHue 0aHHO20 YPOBHS.
MCO/M3K 15504-2, 5.3]

Yrpaensemsili npoLecc NoanexuT niiaHupoBaHUI, MOHUTOPUHTY U KOPPEKTUPOBKE AN YAOBNETBOPEHUA
UOEHTUULMPOBaHHBIX LieNeii ocyLLeCTBEHNs NpoLiecca U cozfaHust paboumx NpoayKToB, KOTOPbIE AOMKHbI ObiTh
NAEHTUPULMPOBAHBI, OKYMEHTUPOBAHBI U MPOKOHTPOSIMPOBAHbI.

OCHOBHOE OTIIUUME OT OCYLLIECTBIIEHHOTO NPOLIECCa COCTOMUT B TOM, YTO Ha ;AHHOM YPOBHE OCYLLIECTBIIeH!e
npoLiecca nraHupyeTcsl, IPOBOASATCA er0 MOHUTOPUHT U KOPPEKTUPOBKA AN co3aaHus pabounx NpoayKTos, YAos-
neTBopsitoLLMX chopMyTMpoBaHHbLIM TpeGoBaHUsIM. TakuM 06pa3oM, CyLLECTBEHHLIMW SNEMEeHTaMU yrpaBsemo-
ro npoLecca sIBNsTCA yrpaBneH1e ero BeIMOMHEHWeM 1 HanpaBrieHHOCTb Ha ynpaBneHue pabounmMm npoaykTa-
Mu. KpuTuueckast ponb 3aaeicTBOBAHHOTO YMpaBeHNUs 3STUMK ABYMSA 3NieMeHTaM1 BbINOMHeHUs npolecca co-
CTOWT B MOBLILLEHUW YBEPEHHOCTM B TOM, YTO CO3JaeTcs To, YTo HeoBXxoanuMo, 1 NpoLece coBepluaeTcsa Gonee
npenckasyembIM 06pa3oM.

MpumMeHsieMoe ynpaBreH1e NpoLLeccoM NMpUBEAET K NPOBEPAEMbIM apTedakTaM Wunnu 4eicTBAAM (K HAM
OTHOCATCS, HanpuMep, NNaHUPoBaHWE, MeTobl MOHUTOPUHIA W/UNN KOPPEKLMU NpoLiecca, OCHOBaHHbLIE Ha pe-
3ynkTaTax cpaBHEHWS 3annaHMpoBaHHOTO U (haKTUHECKOro COBEPLUEHUS NpoLecca).

All 2.1 Ampubym ynpaeneHusi ocyujecmeneHuem

Ampubym yripaerneHus ocyuiecmerneHuem sisrisiemcs mepoll moli cmerieHu, 8 Komopol mMoxem 6bimb
docmueHymo ynpasrieHue ocywecmenerueM ripoyecca. [NonHoe docmuxeHue amozo ampubyma xapakmepu-
3yemcs1 criedyrowuUM:

a) udeHmucbuyuposaHsl Yernu ocywecmerieHus ripoyecca;

b) ocywiecmeneHue npouecca niaHupyemcs, U npoeodumcsi €20 MOHUMOpPUH2;

¢) ocyujecmerieHue ripoyecca pezynupyemcs 0718 coomeemcmeausi niaHaM;

d) onpederieHbl, pacripedeneHsl u 0osedeHbl 30 ceedeHUs 0meemcmeeHHOCMb U FIOJITHOMOYUS 110 OCyLe-
cmereHulo npoyecca;

e) ubeHmucpuyuposarbi, G0CMYIiHbI, 8bI0€1eHb! U UCOIb3YHMCS PECYpCbl U UHGhopmauusi, Heobxoou-
Mbie 01151 ocyuecmerieHus rnpouecca;

) uHmMepelichi Mex0y yyacmeyouwuMy CMopoHamu yrpasiisiiomcs ¢ yesibio obecrnedume Kak aghghek-
mugHoe 83aumodelicmaue, mak u yemkoe pacripedesieHue omeemcmeeHHoOCMU.

MNCO/M3K 16504-2, 5.3.1]

ATPUBYT ynpaBneHust ocyLLieCTBIIEHUEM OTHOCUTCS K MPUMEHEHMWI0 OCHOBHBLIX METOAOB yNpaBneHnsa ans
obecneveHnsi pasyMHO yBEPEHHOCTU B TOM, UTO LIeNU OCYLLIECTBNEHWS NpoLecca AOCTUTHYThI.

MaoeHTudmkaums uener ocyLLecTBEeHNUs Npouecca SIBMsSIeTCs KpUTUHECKUM TpebosaHnem JOCTUXKEHUS 3TO-
ro aTpubyta. Kak npaeuno, Lenu ocyllecTBNeHUs BkoualoT B cebsa Takne coctaensiowme, kak: 1) kayectso
cozfaBaeMblx apTedakToB; 2) BpeMs Lmkia npouecca; 3) ucnonb3yemble pecypcsl. Lienu ocywectenenns npo-
Liecca, B CBOIO oYepe/b, BbITEKaloT U3 pacCMOTPEHWs BXOAOB npoLecca, 06LUMX orpaHUHYeHni U XxapakTepucTuk
npouecca u/unv npoaykra. Ha aToM ypoBHe BO3MOXHOCTEN Lien OCyLWLeCTBNeHUA Npouecca AonycKaeTcs Bbipa-
»XaTb 60 B KA4ECTBEHHbIX TEPMUHAX (HanpyMep, CpaBHUTESLHbIN 0630p A0MKHO BbITb NErko NPOBOAUTL U NOHW-
MaTb), IM60 B KONUYECTBEHHLIX (HAaNpUMep, CPaBHUTENbHbLIA 0630p A0HKEH BLIABNATL B cpeaHeM He MeHee 80 %
AedekToB NpoayKTa).

HekoTopble npouecchl (Hanpumep, noaaepXxvsaoLLme, opraHusaumoHHble UK yNpasneHnsa) MoryT He Tpe-
6oBaTb NNIaHNPOBAHUSA B K&XKA0M Criydae, a MOTyT OCYLLEeCTBAATLCA HENPEPLIBHO B YCTAHOBNEHHOM NOpsiaKe.

Bes YyeTko onpeaeneHHbLIX 0TBETCTBEHHOCTEN U MOHUMAHKS MOHOMOUMI Nroboe NpeanpuUATUE PUCKOBAHHO
c camoro Hayana. CrnegoBaTtenbHo, Heobxoanmo pasrpaHuyeHre npoLlecca ynpaesieH!s B Lensx siBHOro pacnpe-
JAeneHvs OTBETCTBEHHOCTEN 1 NONTHOMOUUIA NpY OCyLLLeCTBReHUN Npouecca. CyLuecTBEeHHbIMU AENCTBUSIMU ABNS-
10TCs aeHTUUKaums, NPUCBOeHWe N AoBeAeHWe 0 CBeAeHNS YKasaHHbIX OTBETCTBEHHOCTEN U NMOSTHOMOYUIA.
Bce yuacTHWKY npolecca (Hanpumep, BnageneL, npoLecca, UCNonHUTeNU Npouecca U T. N.) A0MKHbI BbITb NPOUH-
copMUpoBaHbI 06 3TUX AEUCTBUSIX.
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Pecypcebl v uHcopmaLms, HeoGxoauMble ANs peanvsaumy npolecca B COOTBETCTBUN C UAESHTUDULIMPOBaH-
HbIMU LieNsiMK OCYLLIeCTBNEHWS Npolecca, A0KHbI BbITb MAEHTUPULIMPOBaAHHBIMU, AOCTYMHBIMU, pacnpeaeneH-
HbIMK M Ucnonb3ayembiMy. OcobeHHO BaXkHO ObITb rOTOBLIM BHECTW KOPPEKTUBLI B Y3ke AOCTYMHbIE pecypchl U
UHbOpPMALIO, MOCKONBKY Ha AaHHOM YPOBHE OCYLLIeCTBIIEHWE NpoLiecca YNpaBnseTcs, NoTeHUUansHO KoppeKTU-
pyeTcsi, kak 3T0 HeobXoAVMO MPW OTKIOHEHWM OT 3ariaHMPOBAHHOIO OCYyLLeCTBIeHsl. CBSI3aHHbIM C ynpaBrieHn-
eM pecypcoM, HeoBXxoaAMMbIM A1 OCYLLEeCTBNEHNSA NpoLiecca, ABNAETCS ynpaBneHue UHTepdeiicamm mexay Bo-
BreYeHHbIMM CTopoHaMK Ans obecneveHns adpdeKkTVBHOro B3aMMOASNCTBUA U YETKOro pacrnpeaeneHusl oTseT-
CTBeHHOCTU. Kak NpaBunio, Heo6XxoAMMO pacCMOTPETb HECKOMBKO TUMOB YYAaCTHUKOB NpoLiecca. K HuM oTHocATes:
Bnageney(BnagensLbl) npoLlecca; UcnofHuTens(1) npolecca; nuua, npeaoctaensolmne HeobxoauMble pecypehbl
1 MHpopMaLMio; Niua, AeACTBYOLLME NPOTUB TEYEHUS NpoLiecca, U Niua, AeiCTBYIoLLME Mo TeYeHWHo npoLiecca;
Apyrve noteHumManbHble y4acTHUKA. MOoCKobKY KaXyLMecsl MUHUMANbHBIMU U3MEHEHUS B OCYLLIECTBNEHUM NPO-
uecca MOryT UMeTb 3HauUMTerbHOe BIIMSIHWE HA OOHOTO UITU HECKOJTbKUX YYACTHUKOB, XKM3HEHHO BaXKHO NaHUPO-
BaHWe UHTepdeicoB MeXdy CTOpoHaMU, BeAeHWe UX MOHUTOPUHIa, BHECEHUE HEOBXOAMMBIX KOPPEKTUB, a Taloke
yeTKoEe 1 perynspHoe goseaeHUe 3Toi MHDOpMaLUK 40 CBEAEHUS.

All 2.2 Ampubym ynpaeneHus pabovyum npodykmom

Ampubym yripasneHusi pabo4yum npooyKmom siefisiemcsi Mepoll mol cmerieHu, 8 Komopoul G0MKHO bbimb
docmuzHymo yripasiieHue pabo4yumu npodykmamu, co38aHHbIMU rpoueccom. NorHoe GocmuXeHue 3mozo am-
pubyma xapakmepu3yemcsi criedyouum:

a) onpederierHbl mpebosaHus kK paboyum npodykmam rpoyecca;

b) onipederneHsi mpebosarusi K doKyMeHmauyuu U KOHmMpoIo 3a pabodyumu rMpodykmamu;

¢) pabouue npodykmsi Hadnexawum obpasom udeHmughuyuposarbl, JOKYMeHMUPO8aHb! U KOHMPOIUpY-
romcs;

d) nposodumcsi Had3op 3a paboyumu nNPodykmamu 8 coomeemcmeauu ¢ 3ariaHupo8aHHbIM opsiOKOM U,
npu Heobxodumocmu, peayrnuposaHue 0114 ydosiemeopeHusi mpebosaHusIM.

Mpumeyanue 1— TpebosaHus k DOKymeHMayuu u KOHMPOIo 3a pabodumu rPooykmamu Mo2ym eKImoYame
8 cebs mpebosaHus K udeHmudukayuu UMeHeHuUll U COCMOSIHUSA riepecmompa, K 0006peHuUio U rnoemopHomy 0006-
peruro pabodux rpodykmos, Kk ocmynHOCMU npuemMnembix eepculi ucnons3yemeix paboyux npodykmoe 8 mecmax
MPUMEHEHUS.

lMpumeyanue 2— BHacmosawem paslesie K pabodum npoGyKmam OmHeceHb! npodyKmbl, rorny4aembie 8
pesynemame docmuxeHus 8bIx0008 rpoyecca.

MNCO/M3K 15504-2, 5.3.2]

ATpuWBYT yrnpaBneHns paboyum NpogyKToM OTHOCUTCH K MPUMEHEHWIO OCHOBHbLIX METOAOB YNPaBNeHUS C
uenbto obecneunTb pasyMHyo yBEPEHHOCTb B TOM, YTO co3faHHbIe pabouuve NpoayKThl HagexawmumM obpasom
NAeHTNMLMPOBaHbI, JOKYMEHTUPOBaHbI U KOHTponupytoTest. Paboune npoaykTbl, paccmaTprBaemble B HACTOSA-
LeM pasgene, aTo Te NPOAYKThI, KOTOPbIe NONy4aTcs B pesynbraTe AOCTUXKEHUs BbIXOAOB Npouecca (Hanpu-
Mep, nosyYaroLLMecs B pesysbraTte JOCTUXKEHUS MPOLECCOM YpoBHS 1).

Pabouunii npoaykT saBnsieTcst apTedakTtom, CBA3aHHbLIM C BbINOHEHUEM NPOLECCa; B COOTBETCTBUU C €ro
XapakTepoM pabo4unii npoaykT OyaeT U3MEHSATLCS B 3aBUCMMOCTY OT Ha3HadeHus npouecca. OgHu paboune npo-
AYKTbl MOTYT ObIThb YACTbIO MOCTABNAEMOro NPoAyKTa, a Apyrine — HeT (Hanpumep, HEKOTOPbIE AOKYMEHTbI, Takue
KaK nepcoHarbHble OKYMEHTbI UM NPOTOKOMbI COBELLAHWIA).

TpeboBaHWA K pabo4um NpoayKTam npoLiecca naeHTUULMPOBaHbI C Liefblo 06ecneqnTb OCHOBY ANs Npou3-
BogcTBa (1 nposepku). TpebosaHUs k pabouemy npodykTy ByayT, BEpOSiTHO, UMETb 3HaYUTENbHOE BMSIHUE Ha
TpeboBaHWs K OCYLLIECTBEHUIO CaMOro NnpoLiecca; credoBaTtenbHo, ABa aTpyubyTa NPoLEeCCoB Ha YPOBHE BO3MOX-
HoCTel 2 B3anMOCBSI3aHbl.

TpeboBaHWs K pabo4rmM NpogykTam npouecca MoryT 6biT (oyHKLIMOHAMNBHBIMY TPeBOBaHUAMM, KOTOPLIE UMEHT
OTHOLLEHWe K aTprnbyTam paboyero npoaykTa (MPOoN3BOANTENBHOCTL, PasmMep 1 T. N.), HePyHKLMOHASbHEIMM, KOTO-
pble UMeT OTHOLLEHME K OrpaHUYeHUsIM, HENoCcpeaCTBEHHO He CBA3aHHLIM ¢ aTpnbyTaMun paboyero npoaykra
(gaTa nocTaeky, ynakoBKa) Unu ux koméuHauven.

Moao6HLIM 06pa3om onpeaernieHsl TPe6oBaHNS K AOKYMEHTaLIMM U KOHTPOIT0 pabourx NpogyKToB npoLiecca;
WX crnegyeT paccMaTpuyBaTh Kak OTNUYHbIE OT TpeboBaHWiA k pabouum npogykTam. B 3aBUCMMOCTY OT KOHKPETHBIX
ocobeHHocTeln pabourx MPOAYKTOB W/ MPOEKTOB MOXKET BbITh YMECTHOW pasnunyHas cTeneHb KOHTPOrs 3a U3me-
HEHUsIMU W ynpaBrneHust KoHdpurypaLumei.

TpeBoBaHWs K AOKYMEHTaLLMW 1 KOHTPOIHo 3a pabovumMmn NpoaykTamm npoLiecca NPUMEHSItOT Kak OCHOBY A4St
Hagnexallen ngeHTndukaummn, OKYyMeHTUPOBaHWS U KOHTPOS 3a pabourmim npogyKTamu.
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PaGoune npoaykThl NpoLecca, NosIBNsIIOLLMECs B pe3ynkrarte ero peanusauuu, cregyet npocMaTpysarh B
COOTBETCTBUM C 3arfiaHUpPOBaHHbLIM NMOPSAKOM U N0 Mepe HeobXxoAUMOCTU KOpPEKTUPOBAaTb ANsl COOTBETCTBUS
TpeboBaHusam. CTeneHb U xapakTep Hagaopa 6yayT 3aBuceTb OT MHOTUX (haKTOpPOB, BCE U3 KOTOPLIX criegyeT
paccmaTpuBaTh Kak YacTb MaHUPOBaHWS ynpasneHusl pabounm NpogyKTom.

6.4 YpoBeHb 3. YcTaHOBMNEHHbLIA npoLecc

Ypoeerb 3. YemaHoeneHHbIl npouyecc

OnucaHHbIl 8ebiuie yripaeisemMblill npoyecc Ha OaHHOM YPOBHE OCyLLecmesrisiemcsi € UCo/Ib308aHUEM
onpedeneHHo20 rpouyecca, Komophbil criocobeH docmuyb 8bIX0A08 3Mo2o rpoyecca.

Cnedyrowue ampubymsi ripoyecca cOBMECMHO € paHee oripedefleHHbIMU ampubymamu 0eMOHCMpuU-
pyrom docmuKeHue 0aHHO20 YPOBHS.

[MNCO/MOK 15504-2, 5.4]

YemaHoerneHHbIl NpoLecc 0CHOBaH Ha CTaHaAapPTHOM NpoLecce, KOTopblit 3chdeKTUBHO pasBepHYT Kak ol
pedeneHHbI NpoLecc Ans AOCTUXKEHUS! BbIXOAOB 3Toro npouecca. MNpolecc ocyluecTBnsieTcs ¢ UCMNOMNb3oBa-
HWeM onpeaeneHHoro npoLiecca, KOTOPbIN SIBMSIeTCs NPUBS3aHHLIM YCTAaHOBMEHHLIM U NOAAEPXUBAEMbIM CTaH-
AapTHbIM npoueccoM. CTaHAaPTHbIM NpoLece aeHTUMLMPYET pecypcbl — Kak YenoBeyeckue, Tak U UHdpa-
CTPYKTYpPHble, — HeobXoauMble Ansl OcyLLECTBIEHUs! MpoLlecca, U 3TU Pecypcbl BKIOYEHbI B onpeeneHHbIi
npoLiecc. [lomkHbl 6bITb cobpaHbl TpebyeMble AaHHbIe, UTo6bl MAEHTUULMPOBATL BO3MOXXHOCTU Af1sl yCTaHOBIe-
HUS W yNyYLLEHWs] KaK CTaHAAPTHOro, Tak U onpeAeneHHOro NpoLeccoB.

[MaBHOe OTNYKeE OT YNpaBIsieMoro NPOoLecca COCTOUT B TOM, UTO YCTAHOBIMEHHBIW NpoLiecc — 3To onpefe-
NeHHBbIV NpoLecc, pasBepHyTbIA B pesyrikTate NpUBA3KA CTaHAAPTHOTO.

YpoBeHb BO3MOXHOCTEl 3 NpeocTaBnsieT OCHOBY 1S Nepexoa K criefyoLLeMy YPOBHIO BO3MOXHOCTEN
npoLiecca, ycTaHasNMBas CTaHAAPTHLINA MPOLece, KOTOpPLIA MpUBSI3aH U 3chEKTUBHO pa3BEPHYT B MHDPACTPYKTY-
pe, HeoGxoanmol Anst obecneyeHnst OCHOBbI 3aMKHYTOTO LIMKIa ynyuLleHu st npoLiecca.

All 3.1 Ampu6bym onpedeneHusi npoyecca

Ampubym onipedeneHusi nipouecca sierisiemcsi Mepol moli cmerieHu, 8 Komopol 0oinkeH bbimb obecrie-
YeH cmaHOapmHbil ripouecc 01151 noddepxaHusi passepmbigaHusi oripederneHHo20 ripoyecca. lNonHoe docmu-
JKeHUe amozo ampubyma xapakmepu3syemcsi Clie0ylouum:

a) onpedenieH cmaHdapmHbItl MPoyecc, 8 MOM HuUc/Ie coomeememesyroulee pykogsodcmeo o npussaske,
OnuChLIBaKLLL OCHOBHbIE 3/TeMeHMbI, KOmopbie A0/TKHbI Bbimb 8KITKOHEHbI 8 OrnpedesieHHbIl rpouecc;

b) oripederneHsi nocnedosamesibHOCMb U 83aumodelicmeue cmaHdapmHoz20 fnpoyecca ¢ Opyaumu rnpo-
ueccamu;

C) udeHMuUULUPOBaHbI Kak Yacme cmaHOapmHOo20 rpouecca KOMIemeHmMHocmu U posu, Heobxodumbie
05 ocyujecmerneHus pouecca;

d) udeHmudhuLyupo8aHb! Kak Yacmb cmaHOapmMHo20 fnpouecca UHgppacmpykmypa u paboyas cpeda, He-
obxodumbie O ocyuiecmearieHus fpoyecca;

e) onpedeneHbi coomeememayrowjue Memoosi 07151 rposedeHUst MOHUMOPUHaa aghghekmusHocMU U rpu-
MeHUMOoCmU rpoyecca.

lMpumeyanue — CmaHdapmHbIl Npoyecc Moxxem bbimpb UCMOMb308aH «KaK €CMby Mpu pa3eepmbieaHuuU
onpedeneHHo20 npoyecca, U 8 3Mom Criydae pykosoocmeo 1o npuesske He mpebyemcs.

[MCO/MIK 15504-2, 5.4.1]

ATpUBYT onpeaeneHns npoLiecca OTHOCUTCS K yCTaHOBKe CTaHAAPTHOrO NPOLLeCea, €ro UCNomnb30BaHWUIo Kak
OCHOBBI 1N1S1 OCYLLIECTBNEHMA onpeaeneHHoro npotecca, c6opy 1 oueHke aaHHbLIX 06 OCyLIIeCTBNEHUM NpoLiecca
KaK OCHOBBI 11151 IOHUMAaHUS U yyJLleHUsa cTaHgapTHOro npolecca.

OnpeperneHHbIi Npouecc cosgaeTca NyTeM NpUBsA3KW CTaHAAPTHOrO NPOLLECca C yHETOM orpaHUYeHUin 1
YCMOBMIA, 0BpasyIoLLImMX cpedy, B KOTOPOM OH ByaeT passepHyT. B npakTUYecKoM NOHUMAaHUN JOCTUXKEHUE 3TOro
aTpubyTa onpeaenseTcsl CTeneHbto, B KOTOPOI yCTaHOBNEHbI U AOCTYNHbLI CTaHAaPTHLIN NPOLIECC U COOTBETCTBYIO-
LLMe PYKOBOACTBA 10 NPUBA3KE, U CTEMNEHbI0, B KOTOPOI PyKOBOACTEA NO NPUBSA3KE COAepXaT YeTKue YKasaHus
Mo Haanexatleil afanTaLuy cTaHAapTHOro NpoLiecca K AnanasoHy ero NPUNoXKeHW.

OnpeaeneHHbIii NPoLIECC — 3TO NPOLIECC, KOTOPLI pa3BepHyT B peaynbTaTe NPUBSA3KM Habopa cTaHAapTHLIX
NPOLIECCOB OpraHU3aLn B COOTBETCTBUM C PYKOBOACTBAMM MO NPUBA3KE, UMeeT COBCTBEHHOE Noaaepkusaemoe
onucaHne, BHOCUT BKIaz B paboune NpodyKTbl, MSMEPEHUst 1 ApYryrH UHEOPMAaLMIO Mo yyYLLeHo npoLlecca Ha
6naro aesTenbHOCTU opraHuaaumi. OnpeaeneHHbIA NpoLece NpoeKkTa NPeAoccTaBrsieT 6CHOBY AN MnaHUpoBa-
HUWA, OCYLLIECTBNEHUS U yNydLleHWUs 3agady 1 paboT npoekTa.
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MpuBsizka npouecca co3aaeT, MU3MeHsIET UK aganTUpyeT onncaHune npouecca 4SSl KOHKPETHOrO Criy4yasi.
Hanpumep, NpoekT co3gaeT cBO onpeaeneHHbIi npoLece, NpuBA3sbiBas Habop cTaHAAapTHLIX NPOLECCOB OpraHu-
3auuu K yAOBETBOPEHUIO LieNnel, orpaHudeHnin u cpefbl AaHHOTO nNpoekTa. PykoBodcTBa nNo NpuBS3Ke UCMONb3y-
H0TCA ANS TOro, YTO6bI MO3BOSIUTL OPraHU3aLMsAM pa3BepHYTb CTaHAAPTHLIN NPOLLECC B Pa3fMUHbIX KOHTEKCTaX.
Habop craHaapTHBIX NPOLLECCOB OpraH13aLmm onncaH Ha obLLEeM YPOBHE, KOTOPbIA MOXET OKa3aTbCsl HENPUMEHU-
MbIM HemocpeACTBEHHO AJ151 OCyLLIeCTBNeHUs npolecca. PykoBoAcTsa No NpuBA3ske NpeaHasHavyeHbl Ans Tex, KTo
yCTaHaBnvBaeT onpeaeneHHbIe npoLecchl 4nsi NpoekTos. PyKoBoACTBa No NpUBA3Ke ONUCLIBAIOT, YTO MOXET ObITb
M3MEHEHO, @ YTO He MOXET BbITb U3MEHEHO, AEHTUMULIMPYIOT KOMMOHEHTBI NpoLiecca, ABNSALLMECS KaHauaaTa-
MW Ha N3MeHeHne.

MocnegoBaTenbLHOCTL U B3aMMoAencTBUE NpoLieccos HeobszaTenbHO NpeanosiaratoT nocneaosaTenbHoe
BbINOMHEHWE; BO3MOXHO KOHKYPEHTHOE BbIMOSTHEHWE, LiMKnudeckan obpaTHas CBsA3b UNW Kakoe-To Apyroe B3aumo-
JencTeue.

OueBunaHoEe NpeaBapuTenbHOE YCNoBUE NOMyYeHUs 3HaUMMOon o6paTHON CBA3M CO CTaHAAPTHLIM Npouec-
COM — 3TO MyHKTYyasbHoe 1Cnonb30BaHWE onpeaeneHHoro npouecca, T. €. UCMoHUTeNY npouecca 40MKHbI Ael-
CTBOBaTh B COOTBETCTBUM C onpeAeneHHbIM npoLieccoM. B coBeplLueHcTBe NpUBA3aHHbIE NPOLECCHl HE UMeoT
ANVTeNbHOM LLIEeHHOCTUW, ECIM OHU HEe OTpakaloT paboTy, KoTopasi 40IMKHA GbiTb BbINONHEHa.

Mo mepe cbopa AaHHbIX 06 UCTIONB30BaHWK NPoLEcca HakanMBaeTca U OCHOBA 4151 MOHUMaHUA NoBeae-
HWS1 cTaHg4apTHOrO npouecca. 3TO XpaHUIWLLE 3HaHUA NpeAoCcTaBNsAeT OCHOBY A1 NOHUMAHUA U YNyYLWeHUs
cTaHaapTHOro NpoLiecca.

All13.2 Ampubym paseepmbieaHusi npoyecca

Ampubym passepmbisaHus ripouecca sernssemcsi Mepol mol crmerieHu, 8 Komopoul cmaHdapmHbIU npo-
uecc domkeH bbimb 3gbghekmuesHo passepHym Kak orpederieHHbIl rpoyecc 0119 B0CMUXEHUS 8bIX0008 3Mo20
nipouecca. lNonHoe docmuxkeHue 3mozo ampubyma xapakmepu3yemcs credyrouum:

a) onpedenieHHbIl MPOUECC pa3sepmbieaemcsl Ha 0CHO8e COOMEEMCMayUUM 06pa3oM ebibpaHHO20
u(unu) npussizaHHo20 cmaHdapmHo20 fpouecca;

b) Heobxodumbie 01151 ocyuiecmerieHus1 oripedesieHHO20 fpouecca poiu, OmeemcmeeHHOCMU U fOSTHOMO-
Yusi ycmaHoeJ1eHb! U co0bLeHbl UCTONMHUMesIam;

C) nepcoHail, ocywecmensouuti oripedeneHHbIl npoyecc, KOMNemeHmMeH Ha OCHosaHuu coomeem-
cmeyroleao obpasoeaHusi, 06y4eHUst U ornbima;

d) Heobxodumbie Ons1 ocyuecmerneHusi ornpedeneHHo20 npoyecca pecypchl u UuHgopmayusi 3oCmyIrHbl,
8bl0erIeHbl U Ucrons3yomces;

e) HeobxoduMble 01151 ocyuwecmerieHusi orpedeneHHo20 npoyecca uHgpacmpykmypa u paboyas cpeda
docmyriHbl, yripasrisieMsl U corposoxdaemsi;

f) coomeemcemesyroujue daHHbIe CObpaHbi U MpoaHanu3upo8aHbl Kak 0CHO8a 0115 TOHUMaHUs Io8edeHus
npouyecca, 0111 deMOHCMpauuu e2o rnpuMeHuUMocmu U aghcbekmusHocmu u 0515 OUEHKU mo2o, 20e 803MOXHO
HeripepbigHoe yry4lieHue rpouyecca.

MpumeyaHue— KomMiemeHmHOCMs S8SIEMCS Pe3yfibmamom KOMBUHAUUU 3HAHUL, HABbIKO8 U STUYHBIX
Kadecme, rpuobpemaeMebix 8 x00e 06YYeHUS, MPEeHUPOBOK U Ofbima.

MNCO/M3K 15504-2, 5.4.2]

ATpUByYT pasBepTbiBaHWA NpoLiecca oTHocuTCs K ahheKTUBHOMY pasBepTbiBaHUIO OnpedernieHHoro npouec-
ca, OCHOBaHHOTr0 Ha BbIGPaHHOM W/WNK NPUBsSI3aHHOM CTaHAAPTHOM npoLecce U3 Habopa cTaHAapTHLIX Npouec-
CoB, paboTatoLL1X B aKTUB nodpasgeneHns opraHusaumn. Umeetca pag Kputnieckux hakTopos, KOTOpbIe BHOCAT
BKag B achdpeKkTMBHOE pasBepThiBaHWe, Kak naeHTUUUMpOBaHO B onpeaeneHnn atpubyTa.

JocTukeHne aToro atpubyTa oTpaxaeTcsi B IPUBEPKEHHOCTU CTaHAapTHOMY npoueccy, Tpebyemomy Ans
NpYMEHEHUSI B KaXZ0M KOHKpeTHOM cryyae. ATpubyT Takke oTpaxaeT acdpeKTuBHOe pas3BepTbiBaHWE pecypcoB
ANs peanusauyu onpegeneHHoro npouecca, c6op 1 aHanus AaHHbIX ANA NOHUMaHUA U YTOYHEHWUA NOBeASHUA
onpeAaeneHHoro npoLecca.

Opyroii kputuyeckniin dakTop 3Toro aTpmbyTa npouecca 3aknovaeTcs B obecneveHun ycrnosuii Ans ycnetu-
HOro pasBepTblBaHUSA (BbINONHEHWS) onpedeneHHoro npouecca. Mpeaocrasnsiowme Takyto BO3MOXHOCTb YCI10o-
BUS BKITHOYAIOT B ceb4:

- onpeferneHne KOHKPETHbIX aTPUBYTOB UeTIOBEHECKUX PECYPCOB, BbIMONHAILLMX NPOLIECC;

- NOHUMaHWe MHAPACTPYKTYPLI NpoLecca 1 paboyen cpeabl, Tpebyemblix 415 OCYLLEeCTBNEeHUS onpeaerneH-
Horo npotecca;
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- ycnelwHoe BbiaeneHue 1 paseepTbiBaHe TpebyeMblix 4YenoBeqeckMx pecypcoB U MHGpaCTpyKTyp npo-
uecca;

- o6Lwee onpeaeneHHoe NoHMMAaHWE posiei, OTBETCTBEHHOCTEN U KOMMETEHLLMN NS OCYyLLEeCTBNEHNS onpe-
JAeneHHoro npouecca.

UHdbpacTpykTypa npoLiecca BKoyaeT B cebst MUHCTPYMEHTLI, METOAbI U CrieLmarnbHble BO3SMOXHOCTU, Tpeby-
eMble Ans ocyLlecTBNeHUs onpeaeneHHoro npouecca.

OnpepgeneHuve, c60p 1 aHanM3 coOTBETCTBYIOLLUX AaHHbIX, CBSA3AHHbLIX C BbINOMHEHWEM onpeaeneHHoro
npouecca, NpegocTaBnsitoT OCHOBY AJ11 NOHUMAaHUS NOBeAEHWS onpeaeneHHOoro npouecca, a Takke Ans AeMOH-
cTpauun ero NpurogHocTu u acpdekTUBHOCTU. ITO, B CBOIO OYepeab, BHOCUT BKINaA B nocneylollee ynyJlleHue
3N1eMeHTOB CTaHAAPTHOro NpoLiecca, Ha KOTOPbIX OCHOBaH onpeAeneHHbIN npouecc.

6.5 YpogeHb 4. peackazyemblil npouecc

YpoeeHnb 4. [Ipedcka3zyembiii npoyecc

OnucaHHbIl 8bilie ycmaHOBIIeHHbIU Npoyecc Ha 0aHHOM YpOBHE OCyulecmerisiemcsi 8 orpedesieHHbIX
npedenax s docmuxeHus1 8bIxo008 3Moeo rpoyecca.

Cniedyroujue ampubymsi ripoyecca COBMECMHO C paHee onpedenieHHbIMU ampubymam GeMoHCmpuUpyom
docmuskeHue 0aHHO20 YPOBHSI.

MCO/M3K 15504-2, 5.5]

lNpedcka3yembili NpoLecc ANns AOCTWKEHUS CBOMX BbIXOAOB ASWCTBYET COMNIACOBAHHO B onpeaeneHHbIX
npegenax; Kpome TOro, ero BbiNOMHEHWe NoAAepPXUBAeTCs U OCYLLECTBNSIETCA C NMOMOLLBIO KONUYEeCTBEHHON
nHpopmMaLMm, Nony4aeMoi M3 pesynsTaToB Hagnexalumx usmMepeHuii. [ina nogaepxaHust obLumx 6usHec-uenen
ocyllecTBeHWe npoLecca, KOTOpbIA AeNCTBYeT Ha YpOBHE BO3MOXHOCTEW 4, KONMYeCTBEHHO ynpasnseTcs, U
npouecc BedeT cebs npeackasyeMbiM obpasom. CrieuparnbHble ciydan U3MeHeHWI B ocyLLecTBNEHNW o6pabaTbi-
BaloTCH.

OcHoBHOE OTNNYKeE OT YyCTaHOBIIEHHOIO NMpoLecca 3ak/o4aeTcs B TOM, YTO Ha AaHHOM ypoBHe onpepereH-
HbI NpoLecc ANs AOCTUXEHWSI CBOMX BbIXOA0B OCYLLECTBSIETCSI COTNacoBaHHO B onpeaeneHHbIX npeaenax.

Al14.1 Ampubym usmepeHus npouecca

Ampubym usMepeHus npouecca siensgemcsi Mepoll moli cmereHu, 8 KOMopol pe3yibmambl USMEPEHUS
ucrions3yromesi 0715 2apaHmuu mMoeo, Ymo ocyuiecmeneHue rnpoyecca noddepxusaem docmuxeHue coom-
gemcmeyrowux yenel rpouecca e obecrieqeHuu onpedeneHHbix busHec-ueneu. MonHoe docmuxeHue 3mozo
ampubyma xapakmepu3syemcsi crieSyrouum:

a) ycmaroereHbl UHgopMayuoHHbIe nompebHocmu nipoyecca 0515 obecrievyeHusi coomeemcmasyowux
ornpederieHHbIx busHec-uened;

b) onpedernieHb! Uenu uaMepeHus rpouecca Ha 0CHog8aHUU UHGbopMayUOHHbIX nompebHocmel pouecca;

C) ycmaHo8/1eHbI KOIUMECMBEHHbIE Ueru ocyujecmeneHus npoyecca 0ns obecriedeHusi coomeem-
cmeyroujux busHec-uened;

d) udeHmucpuyuposaHsl u onpedenieHsbl cpedcmeaa U Yacmoma usMepeHuli 8 coomeemecmeuu ¢ Uersimu
u3MepeHUst fpouecca U KoMu4ecmeeHHbIMU UersiMu oCyLuecmereHus npouecca;

e) cobpaHbl, npoaHanu3uposaHsi U OONOXEHbL! pe3yibmambl U3mMepeHul Orisi MOHUMOPUH2a CMENEHU, 8
Komopol docmuaHymbl KOITU4ECMBEHHbIE UesIU OCyWecmaneHus poyecca;

f) pesynibmamei USMepeHUsT UCI0/1b308aHbi 0715 XapakmepucmuKu ocyujecmearieHusi rpouecca.

lMTpumedyaHnue 1— VHpopmayuoHHsie rompebHOCMU, KaK nNpasusio, ompaxarmom mexHudeckue riompeb-
Hocmu, nompebHoCMU yrpaeneHus, NPoeKmuposaHnus npoyecca unu npodykma.
lMpumeyaHue 2— UamepeHuss Mozym Obimb U3MEPeHUsMU npoyecca, npodykma uru moao u 6py202o0.

[MCO/MIK 15504-2, 5.5.1]

ATpUBYT n3MepeHuns npoLiecca oTHocUTes K achdeKTUBHON cucteme Anst cbopa pesynsTaTtoB U3MepeHul,
CBSAI3aHHbIX C OCYLLLECTBEHEM NpoLiecca K kauecTBOM pabounx NpoAykTos. M3amepeHust npuMeHsIloT Arns onpe-
AeneHnsi CTeneHn 4ocTUKeHNs BUsHec-Lenel opraHusaumu.

CooTseTcTBYOLME BU3HEC-LeNU OpraHn3aLmm NOHATBLI U ACHO WAEGHTUMLMPOBAHDI, M YCTaHOBIIEHA HEKO-
Topas hopMa COOTBETCTBUS MeXAY BU3HeC-LiensiMy 1 KOHKPETHLIMU LIENAMU U U3MEPEeHUAMU NPoAyKTa U Npo-
Liecca.
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Ha PUCYHKe 1 nokasaHbl B3aUMOCBA3U Mexay HEKOTOPbIMU BaXXHbIMU MOHATUAMK, OTHOCALLMMUCA K aTpn-
6yTy n3MepeHuda npouecca.

YCTaHOBMEHHbIE n n KonunuecTtaeHHble
nHopMauvoHtsle | | IORREPAKMBAIOT | OnpenenenHble | | OAABPAKUBAIOT uenm
noTpeGHocTU o BuaHec-Lenu - OCYLLeCTBIEHNSs
npouecca npouecca
| A
CnegnytoT 13 B cooteeTCTBUM € WUcnonsayoTes
OJ1st MOHUTOPWHra
Lenw B cooraeTcTauY C ViamepeHus Coagaior PeaynsTaTsi
N3MepeHmst - n yacToTa > WaMepeHMit
npouecca n3MepeHuit

PucyHok 1 — BaavmocBsian mexay NoHATUSIMKM, OTHOCALMMKCA K aTpubyTy namepeHus npouecca

Mpvmepom «ornpedenieHHbIx busHec-uesnely Ana nogpasaeneHns opraHiaumm, paseepToiBatoLLero rnas-
HbIM 0Bpa30M NPOLIECC «TOCMPOEHUS MPO2PaMMHOZ0 obecrieyeHUs», OCHOBaHHOTO Ha AeTallbHOM NpoekTe, npe-
AOCTaBNEeHHOM NOTPeBUTENAMU, MOXET BblTb «CMaHoBEHUEe STUOepPOM phiHKa 01151 Bbicmpoeo nepemMelieHUs 8
KOHKPEeMHbIE pbIHOYHLIE HULIU, MakKue Kak rpoapaMmHoe obecrieyeHue 01151 e-busHeca». B aTom Npumepe «UH-
¢bopmMayUOHHbLIMU TompebHOCMSIMUY» ONA YNPaBNEeHUs MOTYT BbITb:

- Bpems, Tpebyemoe Ha pa3paboTky 1 Bo3BpaT NporpaMMHoro 6rnoka (HopMUPOBaHHOIO pasmepa U CNoXHO-
cTn);

- CTOMMOCTbL pa3paboTKi KaXaoro nNporpaMmmMHoro 6roka (HopMUMPOBAHHOTO pa3Mepa U CIOXKHOCTK);

- MPUeMSIEMOCTb Ka)Kaoro nporpaMmMHoro 6rioka ¢ ToUku 3peHus yaoerneTsopeHus TpebosaHuiA, uicna ge-
heKToB, COMPOBOXAAEMOCTU U 3CTETUKN.

Ha ocHoBaHuM 3T0ro NpuMepa « UHGHhOPMAaULUOHHBIX TompebHocmel» MOryT BbITb NOSYHeHb! Takne Konnye-
CTBEHHbIE «UesTU UBMepeHUs npoyecca, Kak:

- hakTU4eckue Bpemsi, paaMep 1 CAOXHOCTL paspaboTku,

- (hakTMyecKkan CTOMMOCTb paspaboTku,

- cTeneHb yaoBneTBopeHus TpeboBaHui,

-uucno gedekTos,

- CONPOBOXAAaeMOoCTb,

-acTeTuka.

«Mepamu» aTUX «yenel usMepeHusi npoyecca» MoryT 6biTb:

a) HopMUpOBaHHOE BPEMSA B Yacax U AecsTbIX JoNsAX Yaca:

- hakTU4eckne Bpems, pa3Mep U CIIOKHOCTb;
b) HopMWpoBaHHAsA CTOUMOCTb:!
- chakTUUeckne Bpems, pa3Mep U CIIOKHOCTb,
- HOpMUpOBaHHAas CTOUMOCTb, HAXOASILLASICA B YCTaHOBMNEHHbIX Npeaenax (aa/HeT);

C) NpUemMnemMocTb:

- yaosneTBopeHne TpebosaHuii B AEHTUMULMPOBAHHBIX NPOLEHTAX,

- HopMUpoBaHHoe Yncso aedekToB Kak Yncno aedekTor Ha 100 cTpok,
- CONPOBOXAAeMOCTb B NPOLIEHTAX MO CXeMe U3MePEeHUiA,

- 3CTETUYHOCTb B NPOLEHTaX MO CXEME U3MEPEHUIA.

C apyroii CTOPOHbI, ANA NOAAEPXKaHUSI COOTBETCTBYIOLLMX BU3HEC-LIeNe «Uerbro OCyLUecmBITeHUs npo-
yecca» cosfaHus NporpammHoro obecneveHusi MOXeT BbITb « MUHUMU3AUUST 8pEMEHU pa3pabomKu rnpo2paMmMHO-
20 br10Ka npu coxpaHeHuU CMoUMOCMU U ropo208 NMpueMiIeMocmu», Tae «nopo2 NpueMIeMocmu» MOXET OTHO-
CUTLCA K CTeneHW yaoBneTBopeHua TpebosaHui, uncny aedekTos, CONpoBOXAAeMOCTU koaa, 3cTeTuke rpadu-
YecKoro nonb3oBaTenbekoro HTepdeica. Lienb ocywecTerneHust npoliecca CTaHOBUTCS «KOJTUYECMBEHHOU Ue-
T1bIOY», KOraa onpeaeneHbl 3T1 NOPOry.
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OcTaBwasncs 4acTb 3TOro NpUMepa MOXKeT UMETb «KOJTUYECMBEHHbIE UEfTU OCYLeCMeIIeHUs rpouecca,
yCTaHOBSIeHHble creaytoLm obpasom:

«[Ina HopmanusoeaHHozo br1oka 8 100 crmpok ucxo0Ho20 mekcma u crioxHocmu 5 (1o 10 6anneHOU WKare):

- 8peMsI MUHUMAITEHO 803MOXKHOE,

- cmoumocme He npessbiwaem $1000,

- ydosnemeopeHrue mpebosaruti He MeHee Yyem Ha 100 %,

- nnomHocmes degbekmos He ebiwe Yem 0,01 % 0nst knacca A, 0,1 % 0nst knacca B, 1 % 0ns knacca C,

- conposoxdaemocms 6onee 85 %,

- acmemuyHocms bornee 65 %.»

HepocTaTo4HO ToNbKo cobpaTh pesynbTaTtbl U3MEpPEHNUs, OHU A0MKHbI GbITh MPoaHanU3nMpoBaHbl € LieNbo
obecneunTb NposeAeHe MOHUTOPUHA CTENEHW, B KOTOPOI AOCTUMHYTbI KONIMYECTBEHHLIE LieN OCYLLECTRIEHUS
npouecca.

5.5.2 All 4.2 Ampubym koHmpons npoyecca

Ampubym KoOHMPOJIs rpoyecca sersemcsi Mmepoll mol cmereHu, 8 Komopou PoUecc KoIU4eCcmeeHHO
ynpaesnsaemcs 0115 co30aHusi cmabusbHoz20, pabomocrocobHoz0 u npedckasyemozo 8 onpedesneHHbIX npedesiax
fipouecca. Mon+Hoe docmuxxeHue 3mozo ampubyma xapakmepu3syemcs cnedyouum:

a) onpedeneHxsi U rpuMeHsomes Memodsl aHanu3a u KOHmMporns;

b) ycmaroenetbl KoHmMponupyemsle npedensl sapuayul 051 HOpMallbHO20 OCYWECMEIIEHUS npoyecca;

¢) BaHHble USMEPEHUL aHau3upyomcs 8 OIMHOWeHUU 0cobbix npuyuH sapuayull;

d) npednpuHumaromcsi Koppekmupyrouwue delicmeausi, HaripasieHHbIe Ha 0cobble NPUYUHbLI 8apuayuLl;

e) riocrne Koppekmupyrowux deticmeuti iepeycmaHasnueaomces (fpu HeobxoduMocmu) KOHMposupye-
Mble ripedensl.

MCO/M3K 15504-2, 5.5.2]

Bei6op MeToA0B aHanunsa n kKoHTpons 6yaeT 3aBuceTb OT Xapakrepa npouecca, a Takke OT 06LLEero KOHTeK-
CTa oLleHMBaeMoro nogpasaeneHus opraHusauun. Hanpumep, He Bce NpoLiecchl 0AUHAKOBO NOAXOAAT ANA cTaTu-
CTUYECKOro KOHTPOIS, U MOTyT 6bITb BbIGpaHbI ansTepHaTUBHLIE METOALI (Hanpumep, aHanus MNapeTo, ckeneTHble
avarpaMmmbl 1 T. N.), AEMOHCTpUpYIoLLMe Ka4eCTBeHHOE NoHMMaHKe npoLiecca.

NaeHTndmumnpoBaHHbIe METOAbLI aHanu3a A0KHbI ObITb NPUMEHMbI 4NN Lenei MaeHTUUKALIMN KOPEHHBIX
MPUYUH OTKITOHEHUIA B ocyLLeCcTBNeHUM npoLliecca. KoHTponbHble Npeaentl AN1s OCyLWEeCTBNEHUS NpoLiecca MoryT
6bITb onpeaeneHsl 6o Ha OCHOBaHWK ONbITa, TMB0 B TepMUHAX YCTaHOBMIEHHbIX Lieneli OCYLLECTBIEHMSI.

YacTHble criydan oTKIOHeHUs HasbiBatoTeA gedeKTaMu B NpoLiecce, OHW SBAAOTCA He CTOSbKO NPUCYLLIMMA
npoLeccy, CKOMbLKO CydariHbIMU; Kak MPaBuio, OHW BO3HMKAIOT U3-3a Npobnem BbINoSIHeHWS.

KonunyecTtseHHoe n3MepeHne ocyLLiecTBNEHWS NpoLiecca npeanonaraeT acddeKTUBHOe BbINOMTHEHNE Koppek-
TUPYIOLLMX OECTBUIA, LieneHanpaBneHHbIX Ha MAEHTUMLMPOBaHHbIE YacTHbIe cnyyvaun oTknoHeHui. Mogpasaene-
HVe opraHusaumm, achdekTUBHO UCTIONb3YIOLLEE U3MePEHNSsT, ByaAeT MPUMEHSTb U3MEePEHNS U aHaN13 ANst NpUHs-
TUSA peLleHUniA Ha OCHOBE KX BnaronpuUaATHOrO BUSIHWUSA Ha OCYLLIECTBNEHWE npoLecca.

6.6 YpoBeHb 5. OnTuMusnpyrowuin npouecc

¥YposeeHb 5. Onmumu3supyrowuii npoyecc

OnucaHHbIU 8bitue ripedckasyembitl poyecc Ha OaHHOM ypoeHe HerpepbIsHo yily4iaemcsi 0515 docmu-
JKEHUST CO0MeememayoLUX meKyuwux u raHupyemsix busHec-yened.

Criedyrowue ampubymesl ripoyecca eMecme ¢ paHee orpedesieHHbIMU ampubymamu deMoHCmMpuUpyrom
docmuxeHue 0aHHO20 ypPOBHS.

[NCO/M3K 15504-2, 5.6]

Onmumusupyrowuli NPoLecc YNopsaaoveHHo U NpegHaMepeHHo 3MeHeH 1 aganTypoBaH Ans 3 eKTUBHO-
ro oTBeTa Ha U3MeHsitoLLecs BUaHec-Lenu, 1 3To ABNSeTCA HOPMOI NoBeaeHWs. DTOT ypoBeHb BO3MOXHOCTE
npolecca hbyHaaMeHTanbHO 3aBUCUT OT MOHUMAaHWA NMoBeaeHWs NpoLiecca B KONMMYeCTBeHHOM OTHOLLEHUN, YTO
ABNAETCA OTNINYUTENBHBIM MPU3HAKOM NpeAckasyeMoro npolecca.

Mpouecc, paboTatoLLuii Ha ypoBHE BO3MOXHOCTE 5, AEMOHCTPUPYET TPU KPUTUYECKUX Buaa NnosedeHus,
KOTOpble OTNMYAIOT ero OT NpeackasyemMoro npolecca. Bo-nepBbix, 3a4eicTBOBaHA HarNpaBNeHHOCTb Ha Herpe-
PbIBHOE YNy4LLEHWE OCYLLECTBEHMWS Kak TEKYLLMX, TaK U MPOeKTUpYeMbIX G1U3Hec-Lienel nogpasaeneHuns opraHum-
3aUMK; T. . NPOOYMbLIBAOTCS U NIaHUPYOTCA YCUITUS MO YNydWweHuo 3dpeKTUBHOCTY 1 NMPOU3BOAUTENBHOCTH
npouecca. Bo-BTOpbIX, UMeeTcs yNopsaoHeHHbIN 1 NnaHupyemblii NoAxoa K naeHTUUKaLMW Hagexalmux name-
HeHWIA Npolecca U NPoBeAeHNIo UX TakuM 06pas3om, YToBbl MUHUMW3MPOBATL HeXenaTenbHble HapyLLeHWUs Aeli-
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CTBUA NpoLecca. HakoHel, 3deKTUBHOCTL NU3MEHEHWIA OLEHUBAETCS MO hakTUYECKUM pesynsTaTtam, 1 Mo Mepe
HeobXoAVMOCTW BHOCATCA NOMpaBkX A4ns AOCTUXKEHWS XenaTesbHbIX Lenel npogykra 1 npolecca.

OcyLiecTBrneHWe npeackasyemoro npolecca HernpepbIBHO yydllaeTcst Ans YA0BIETBOPEHUS TeKYLLMX U
npoeKTUpyeMbIX BusHec-Lenei. YcTaHoBNeHbl KONMYeCTBEHHbIE Lienu yNyudlleHUsa ocyLLeCcTBNeHWs npoLecca,
OCHOBaHHbIE Ha COOTBETCTBYIOLLIMX BU3HEC-LiensiX nogpasaeseHns opraHusaumn. 4ns naeHtudmKkaumm BO3Mox-
HOCTe XopoLUel NpaKTVKW 1 MHHOBaLWIA AaHHbIe coBUpatoTCa M aHaIM3NpYHTCs; MaeHTUULMpYoTCA U obpaba-
ThlBaOTCA 06LLME NPUYNHBI OTKITOHEHWI B OCYLLECTBIIEHWM NpoLiecca. ONTUMU3MPYIOLLMIA NpoLece NpuBrexkaeT
BHeApeHWEe MHHOBaLMOHHbIX UAEe U TEXHOMOMUA U n3MeHeHWe HeadhbeKTUBHbLIX NPOLIECCOB AN AOCTUXKEHUSI On-
peaeneHHbIX BU3Hec-Lienei 1 3agau.

OcHoBHOE OTNYKe OT MpeacKasyeMoro NpoLecca COCTOUT B TOM, YTO Ha AaHHOM YPOBHE onpeaesieHHble 1
CTaHAapTHbIE NPOLIECChl AMHAMUYECKN U3MEHSATCA U aganTupyroTes ANns apeKTMBHOMO AOCTUXKEHUA TEKYLLMX 1
npoekTupyemMblx BusHec-Lienei.

All1 5.1 Ampubym uHHogayuu npoyecca

Ampubym uHHosauuu ripoyecca sierissemcsi Mepoll mol cmerneHu, 8 Komopol udeHmughuyupoeaHsbi U3-
MeHeHUS ripouecca Ha OCHo8e aHaiu3a obujux npu4uH sapuayuli npu ebIO/IHEHUU Npoyecca U Ha 0CHoge
UHHOBaLUOHHO20 100x00a K oripederieHuUro U passepmabigaHuro ripouecca. lNonHoe docmuxkeHue 3mozo ampuby-
ma xapakmepusyemcsi crieOyouUM:

a) oripedesieHbl Ueru yrlyyWeHust rpouecca, Komopele obecrieyusarom coomsemcemayrolyue busHec-uenu;

b) npoaranusuposaHsi coomeemcmesyioujue daHHble 0r1s1 udeHmucgbukayuu obLUX MpUYUH 8apuayud npu
ocyujecmeiieHuU rpoyecca;

C) NpoaHanu3uposaHbl coomeemcmayroujue GaHHble Or1si udeHmudgbukauuu 803MOXHOCMEl MPUMEHEHUS
8 xopouuell npakmuke U UHHO8aUUSIX;

d) udeHmuuyUpo8aHb! B03MOXHOCMU YITyHLUEHUL, 8bIMeKarouUX U3 HO8bIX mexHonoaull U KoHuenyui
npouecca;

€) ycmaHoeneHa peanusauusi cmpameauu 0111 SocmuxeHus uened yiy4uweHus npoyecca.

MNCO/M3K 15504-2, 5.6.1]

ATpUBYT UHHOBALMM NpoLecca OTHOCUTCS K CYLLIECTBOBaHMWIO 3a4eACTBOBaHHOW HaNpaBNeHHOCTU Ha He-
npepbIBHOE YNyULLIEHWe A0CTUXKEHUS KaK TEKYLLIMX, TaK U MPoeKTUpYeMbIX GU3Hec-Lienei nogpasaeneH1st opraHusaLmm.

Hanuvuune siBHO onpegeneHHbIX Lienei ynyylleHus npoLiecca npeocTaBnsieT OCHOBY A5 yPOBHSI BO3MOX-
HoCTei 5. 3T0 COBMECTHO C TEKYLLMMU 1 NMPOEKTUPYeMbIMU BU3HeC-LiensiMmn opraHnsaumum AaeTt HanpaeneHue ans
BCEro, CBsI3aHHOro C ypoBHeM 5 nosegeHus.

MHHOBaLUs ABNsieTCA APYrMM HanpaBneHueM yny4lieHns npoLiecca U MOXeT criegoBaTth U3 aHanusa AaH-
HbIX, OTHOCSALLIMXCS K XOPOLUEW NpakTUke Uinmv K BBeAEHNI0 HOBLIX TEXHOMOMMIA.

BbiTekatoLLee 13 Lenel yny4lleHns npoLecca NoHMaHne NpuyrH CyLecTByoWwmux npobnem npotecca, a
Takke ero noTeHunanbHeIX Npobnem npegcraenseT coboi BaXHbIA UCTOYHUK NpednaraeMblX U3MeHeHWA Npo-
Lecca.

Mpepnaraemble nsmeHeHWs npouecca byayT pe3ynsTaToM pacCMOTPEHMWs! CYLLEeCTBYOLWEero npolecca B
cBeTe TEeKYLLMX 1 NPoeKTUpyeMbIX B1sHec-Lenel nogpasgeneHuns opraHmaaumu.

CnoXHOCTb OpraHW3aLoHHOro paseepThiBaHWA U JONTOBPEMEHHBIA XapaKkTep HenpepbIBHOIO yy4LleHns
TpebytoT Ans obecneyeHns yCneLHoro 4OCTUXXEHWs1 YPOBHS BO3MOXHOCTE 5 HanMuusi XopoLLo pacCMOTPEHHOM
cTpateruun. Ctpaterus TpebyeTcsa Ana obecneveHns OCTUXKEHUS peaynsTaToB, KOTOpble BKtovaeT B cebs aToT
YpOBEHb BO3MOXHOCTEN.

ATll5.2 Ampu6ym onmumu3sayuu npoyecca

Ampubym onmumusayuu npouecca sesisgemcs Mepoli motl cmerieHu, 8 Komopoll UsmeHeHUs onpederie-
HUsi, yripaerieHusi U ocyLyecmereHusi ripoyecca rpusodsm K achchekmusHomy eosdelicmeuro, docmuaarowemy
coomeemcmayrowux yened ynyquweHus npoyecca. lNonHoe docmusxeHue amoeo ampubyma xapakmepusyem-
cS1 criedyowum:

a) OUEHEHO 8IUsIHUE 8CEX MPedITOKEHHbBIX USMEHEeHUU omHocumerneHo uernell orpedeneHHo20 U cmaH-
dapmHO20 rpouyeccos;

b) peanusauusi 8Cex coenacosaHHbIX U3MeHeHULU yrpasrisiemcsi ¢ yellbio obecreyums, 4mo sroboe eme-
wamesnbCmeo 8 ocyLecmesrieHue fpoyecca foHsIMo U rpo8edeHo;

¢) aghghbekmuesHocmb UBMEHEHUL npoyecca Ha OCHOB8aHUU thakmuU4YeCcKo20 8bIMOJTHeHUsT OUeHeHa OMHo-
cumereHO ycmaHoeleHHbIX mpebosaHull K podykmy u uened rpoyecca 05151 orpedenieHusi moeo, Ae/1somesi
J1U NOJTy4eHHbIe pe3ynbmamb! 0BLWUMU UITU YaCMHbIM CrlydaeM.

MCO/M3K 15504-2, 5.6.2]
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ATpUBYT ONTUMM3ALMUN NPOLIECCa OTHOCUTCS K YNOPSAOYEHHOMY Y 3a4eACTBOBAHHOMY noaxody K UaeHTu-
drKaLnn npuemMnemMbIx U3MeHeHWI NpoLiecca 1 NpoBeAeHNIo UX TakuM 06pasom, UTo6bl MUHUMU3MPOBATL HeXe-
naTenbHoe HapyLueHue paboTsl npoLiecca. ShdeKTUBHOCTL U3MEHEHMIA OLIEHUBAKOT MO hakTUIEeCKM pesynsTatam
1 NPOBOAST KOPPEKTNPOBKM, HE0BX0AMMbIe A5 AOCTXKEHNS COOTBETCTBYIOLLMX Lienei yy4LlieHrs npoLecca.

Ons gocTukeHUs Hanbornee BOZMOXHbIX YyYLLEHWUIA ¢ HANMYHBIMK pecypcammy OLEHMBAIOT BNUAHWE Nped-
NOXEHHbIX U3MEeHeHWi; NoHMMaHWe NpeackasyemMoro npoLecca B KONMYECTBEHHOM OTHOLEHUW ByaeT cnocob-
CTBOBaTb TAKOW OLIEHKE.

Bpems 1 nocneaoBaTelbHOCTb COrMacoBaHHbIX U3MeHeHUI TLLaTeNbHO NNaHUpYT Takim 06pasom, YTobkl
obecneunTs MUHUManbHbIE HaPYLLEHWS B OCYLLIECTBIIEHMN NpoLiecca. ITO NNaHNPOBaHMWe, KaK NpaBuno, y4uThbl-
BaeT Takve aKkTopsbl, Kak KPUTUYHOCTL U CTaTyC NPOeKTa, oLeHka achheKTUBHOCT M3MEHEHWIA NpoLiecca U co3aa-
Hue HoBoro braHeca.

MoHumaHWe cakTU4eckoro BIWSIHUS UBMeHeHUIA NpoLiecca ABNSETCA KPUTUUECKUM hakTopoM A YPOBHS
BO3MOXHOCTEW 5, AaroLLMM OCHOBaHWe 4151 3aMKHYTOro LiMKna 3y4yeHus npoLecca.

6.7 PeATUHI aTpubyTOB NpoLieccoB

OnucaHHble BhILLE YPOBHU BO3MOXHOCTER 1 aTpubyThbl NpoLIeccoB, Kak oHK onpeaeneHs B UICO/M3K 15504-2,
5.1—5.6, npegocTaBnsaoT 6a308Bble 3/18MEHTLI CXEMbI OLIEHKM AN peATUHra BO3MOXHOCTel npouecca. And 3a-
BEpLUEHWs cXeMbl onpeeneHa LWkana peiTWHroB CTeneHn 4oCTMKeHUs aTpubyTa npouecca.

Llikana pelimuH2oe ampu6bymoe npoyeccos
CmenieHb docmuxeHus1 ampubyma rpouecca U3Mepsom ¢ oMoubio yropsadodeHHOU WKaibi mak, Kak
OrnucaHo HUxe.

3HayeHus pelimuHezoe ampubymos npoyeccoe

lNpueedeHHast HUXe yriopssdoYeHHas Wkana pelimuHeos dormkHa bbimb UCnonb308aHa Ons 8bipaXxeHus
yposHetl BocmuxeHust ampubymoes rpoyeccos.

H —  Hedocmuarym.

Ceudemernscme docmuxeHus oripedesieHHo20 ampubyma e oueHU8aeMOM IPoU,ecce Marsio Uil OHU om-
cymemeyiom.

4 —  Yacmuuro docmuzHym.

Vmeemcs kakoe-nubo ceudemerbcmeo rnodxo0a K GOCMUXEHU U HEKOmMopo20 OoCmuXeHus onpede-
JieHHoeo ampubyma e oueHusaeMoM ripoyecce. Hekomopsie cocmasnsarowue docmuxeHus ampubyma moaym
6bimb HernpedckasyeMbil.

B —  BocHosHoM docmuzHym.

Vimeemcsi ceaudemeribCmeo cucmeMamuyeckozo rnodxoda Kk GoCmuXeHUIo U cylyecmeeHHo20 docmuxe-
Hus onpederieHHO20 ampubyma 8 oyeHusaeMoM ripouecce. B oueHusaeMOoM rpoyecce 803MOXHbI HEKOMOpbIe
crabble mecma, cesi3aHHbIe C amuM ampubymom.

n —  lNonHocmbio docmuzHym.

Umeemcsi ceudemernibCmeo rojIHo20 U cucmeMamuyecko20 nodxoda Kk docmukeHUro U rnosiHoeo docmu-
JKeHus1 onpederleHHo20 ampubyma e oyeHusaeMoM ripouecce. B oueHusaeMoM ripoyecce Hem Cyu,ecmeeHHbIX
crabbix Mecm, cesi3aHHbIX C amMum ampubymom.

OrnipederieHHy1o 8bille YriopsiOOYEHHYI0 WKally pelimuHaoe criedyem ebipaxiame 8 mepMUHaXx npoueHm-
Hol wikanel, npedcmasnsioueli coboli cmerneHb GOCMUXEHUs].

Coomeemcmeyroujumu 3Ha4eHUSIMU QOITKHBI 6bimb:

H —  HedocmueHym — 0 % — 15 % docmuskeHus.

4 —  Yacmuuno docmueHym — 15 % — 50 % GocmuskeHus.
B —  BocHosHom 0ocmueHym — 50 % — 85 % GocmuskeHus.
n —  [onrocmeto docmueHym — 85 % — 100 % docmukeHus.

[MCO/M3IK 15504-2, 5.7.1—5.7.2]

UuncnoBoe BbipaxeHuWe YPOBHEl peiTuHra npeaHasHaueHo Ans obecreyeHns TBepAblX OMopHbIX TOHYeK Ans
noAaepXXKN MHEeHUI oLieHILMKoB. He npegnonaraeTcs, 4To NpoLeHT AoCTkeHUs GyaeT 3anpoTOKONMpPOoBaH AiB-
HbIM 06pa30M, HO 3TW 3HAYEHUs! AOIHKHbI BbITb PYKOBOACTBOM AN OLIEHLUMKOB NpU peLLeHUY 3aaadiu onpeaene-
HUA peiTuHra. HenuHeiHoe pasmellieHe OnopHbLIX TOYEK IBNSIeTCA NpeaHaMepeHHbIM; UIMEHHO TaKUM criocoB6oM
ofecneuvBaeTca AansHelllee onpeaeneHe 3Ha4eHUin perTUHroB aTpubyToB npouecca. Mcnonb3oBaHue Henu-
HEeHOW WKasbl pedTUHIoB crnocobeTByeT Gonee NerkoMy v HageXHOMY PasfUUEHN0 MHEHWIA OLIEHLLIMKOB.
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PelimuHzo0ebie oyeHku ampubymoe npoyeccos

Kaxdbiti ampubym ripouecca QOIIKEH roy4ums pelmuHao8yro OUEHKY 110 orpederieHHoU 8bite Yriopsoo-
YyeHHoll wikane peltimuHeos. lNpouecc dormkeH bbimb oyeHeH 00 HausbICLLEe20 YPOBHS 803MOXHOCMeU, onpede-
JIEHHO20 8 0bacmu OUEHKU, 8KITIOYUMESTbHO.

lMpumeyaHue— Habop pelimurHzoe ampubymos ripoyecca obpasyem npohusib 5moeo npouecca. Beixod
OUEeHKU ekrodyaem 8 cebs Habop nipogbunell Ons 8Cex OUEHEHHbBIX MPOoUeccos.

NCO/M3SK 156504-2, 5.7.3]

Mcnonb3oBaHue WKanbl pedTUHroB aTpiByToB NpoLiecca No3BoseT NPUMEHATs hopManbHbIl 1 Nposepsie-
Mblit MeToAa NpeaCTaBNEeHUA Pe3yNnLTaToB OLUeHKU B Buae Habopa pedTUHIOB aTpMBYTOB Kaaoro oLeHeHHOoro npo-
Lecca.

YkazaHue pelimuHzaoebix oyeHok ampubymos rnpoyeccos
[nsa kaxdol pelimuHeogoli oyeHku ampubyma ripouecca GoimkeH bbimb ripedcmasneH udeHmugukamop,
8 KOMOPOM 3arucaHo HauMeHo8aHUue fnpouyecca U oUeHeHHbIl ampubym ripoyecca.

IMpumeyaH ue— PelimuHezosbie oyeHKku mozym bbime nipedcmaerneHs! 8 nobom hopmame, makom Kak
mampuya unu yacme 6asbl OaHHbIX, pu ycrosuu, 4mo amo rpedcmaenerue Ooryckaem udeHmugukayuo omaoers-
HbIX pelimuHe08bIX OUEHOK 8 COOmeemecmeuu Co cxemol ykasaHudl.

[MCO/MOK 15504-2, 5.7.4]

Hab6op peitTuHros atpubyToBs npouecca npedcraenser coboi pesynbrat usMepeHus BO3MOXHOCTEW, onpe-
AeneHHbIX B HACTOSAILLEN CepuM CTaHAApTOB; 3TOT pe3ynbTaT HasbiBatoT npodunem npouecca. Mpu nio6oli oueHke
pesynsTaT npeacTtaenseT coboi Habop Npochunen Bcex Npoueccos U3 obnactu oueHKW. MNpodune MOXET coaep-
XaTb A0 AEeBSATU PEVTUHIOB (N0 OAHOMY Ha Kaxabii aTpubyT), HO MOXeT BbITb CyXXeH, ecnu obnacTb OLEHKM
orpaHyyeHa B YacTu paccMaTpuyBaeMbIX YPOBHEN BOSMOXHOCTEN. OLIEHKW, NOCPEACTBOM HEKOTOPOI MOAENM OLIEHKM
npouecca, AOSMKHbI NPeAoCTaBUTL METOZ BbIPaXKEHNS OLIEHOK BO3MOXHOCTEN nNpoLecca B BuAe psga npodunen
npoLecca.

6.8 Mopgenb ypoBHei BO3MOXHOCTEMN NpoL,eccoB

HdocmuxeHue ypoeHel 803MOXXKHOCMeEU rnpoyeccos
JlocmueaHymbitl poUeccoM ypo8eHb 803MOXHOcmel QoImKeH bbimb roJTydeH u3s pelimuHeos ampubymoe
0151 3mo20 npouyecca 8 coomeememeauu ¢ MoOesIbio yposHell 803MoxHocmel, oripedesnieHHol e mabnuue 1.
MpumedaHue— lens aHHO20 mpebosarusi — obecriedums eOUHO0BPa3Ue NOHUMAHUS MPU Ha3Ha4YeHUU
yposHsi 803MOXHOCMel npouecca.
MCO/M3K 156604-2, 5.8.1]
Tabnwuuyal— PeATMHIOBbIE OLEHKN YPOBHEN BO3MOXHOCTEMN
YpoBeHb ATpubyTbl npouecca PeliTuHroBan oueHka
YpoBeHb 1 OcyluecTBnenne npouecca B ocHOBHOM Mnu NONHOCTLIO
YpoBeHb 2 OcyuwecTBneHve npouecca MonHocTeio
YnpaeneHve OCyLLeCTBIIEHNEM B OCHOBHOM Wnn MonHOCTLIO
YnpaenexHve paboynMm npoayKTom B oCHOBHOM MnM NOAHOCTLIO
YpoBeHb 3 OcyluecTBnenne npotecca MonHocTelo
YnpaeneHve OCyLLeCTBNEHNEM MonHocTblo
Ynpasnexnue pabounm npoaykToMm MonHocTbio
Onpepaenexne npouecca B OCHOBHOM MNM MONHOCTLIO
PasBepTbiBaHMe npouecca B OCHOBHOM WK MONMHOCTLIO
YpoBeHb 4 OcyluecTBnexdune npouecca MonnocTbio
YnpageneHue ocylecTBNeHNeEM MonHocTbio
YnpaeneHve pabo4nm npoaykTom MonHocTbio
Onpepgenenune npouecca MonHocTbio
Pa3sBepTbiBaHne npouecca MonHocTblo
MamepeHue npouecca B oCHOBHOM MNW MONHOCTBLIO
KoHTponb npouecca B ocHoBHOM unu NMoOnHoCTbLIO
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OkonyaHue mabnuupi 1

YpoBeHb ATpubyTel npouecca PeviTuHroBas oueHka
YpoBeHb 5 OcywecTeBnenne npouecca MonHocTbio
YnpasneHue ocylecTBNeHnem MonHocTbio
Ynpaenenue paboumm npoayKTom MonHocTbio
Onpepenenve npouecca MonHocTkio
PassepTbiBaHMe npouecca MonHocTbio
Mamepenne npouecca MonHocTklo
KoHTponb npouecca MonHocTkio
MHHoBaumsa npouecca B 0CHOBHOM MM NONHOCTLIO
OnTuMmu3aums npouecca B OCHOBHOM MNW NOMHOCTLIO

OnemeHTbI B Tabnuue 1 ocHoBaHbl Ha MICO/M3K 15504-2, 5.8.1.

Tabnuua 1 onpeaensieT B3aMMOCBSA3U MeXY peiTUHramy aTpubyToB NpoLiecca U ypoBHSIMI BO3MOXHOCTe!
npouecca. Korga cooTBeTCTBYHOLME PEUTUHIM aTpubyToB NpoLecca NpUCBOeHbI, Tabnuua 1 npeaocTaBnsier Me-
TOA ANS HEABYCMbICIIEHHOTO MOMYYEHNUs COOTBETCTBYIOLLIErO YPOBHS BO3MOXHOCTEN Npoliecca.

Tabnuua npeobpasoBaHns MO3BONSAET NOHATL, YTO HEOBGXOAMMO NpoLeccy AN TOro, YTo6bl OH 6bin oLieHeH
Kak npoLiecc ypoBHsi 2: aTpubyThl npouecca ypoBHst 1 AOMKHbI BbITb OLEHEHbI Kak AOCTUIHYThIE NMOJHOCTLIO, a
aTpubyThl NpoLiecca YpoBHS 2 A0MKHbI BbITb OLEHEHb! KaK AOCTUTHYThle B OCHOBHOM WM NOMHOCTLI0. AHANOMMYHO
Ans 6onee BbICOKMX YPOBHEN BO3MOXHOCTe: Bce aTpubyThl Npouecca 6onee HU3KUX YPOBHEN A0IKHbI ObITh
oLeHeHbl Kak AOCTUTHYThIE MOMHOCTLIO, @ aTpUBYTLI paccMaTPUBAEMOro YPOBHS A0SKHbBI GbITh OLEHEHbI Kak Aoc-
TUTHYTbIE B OCHOBHOM WS/ MOJTHOCTLIO.

7 Ba3soBble Mogenu npouecca

B HacTosilwem pasgene npuBeaeHO PyKOBOACTBO MO BbIBOPY Y NPUMEHEHUIO COOTBETCTBYHOLWMNX 6a30BbIX
Mogernei npouecca. CHavyana npusedeHo pykoBOACTBO Mo UHTepnpeTauun TpeboBaHuii k 6azoBoit Mogenu nNpo-
uecca. PykoBoACTBO Mo MHTepnpeTaumm byaeT nonesHo npexae Bcero noctasLnkam 6a3oBbIx Mogeneit npoLec-
COB, a PYKOBOACTBO M0 BLIGOPY U UCNONb3oBaHWIo ByaeT nonesHo npexae BCero nonb3osaTensamM 6a3oBbIx Moge-
nel npoLeccos.

7.1 UHTepnpeTauus Tpe6oBaHun K 6a30BbIM MOAENAM NpoOLLeCCOB

7.1.1 CopepxaHne 6asoBoil mogenu npouecca

ba3zoeast Modersis npouecca 00/kHa codepkameb:

a) deknapauuro obrnacmu ripuMmeHeHus 6asosoll Modesu npouecca;

b) coomeemcmeyioiiee mpebosarusam 6.2.4 onucaHue rpoyeccos e ripedesnax obnacmu deticmeusi ba-
30800 Modenu;

¢) onucaHue 83aumocesizell Mexdy 6a3oeoll Modenbio rnpouecca U npedrosiazaeMbiM KOHMEKCMOM ee
UCronb308aHUs;

d) onucaHue e3aumocssizeli Mex0dy npoueccamu, onpedeneHHbIMU 8 6a30800 Modernu.

[NCO/M3K 15504-2, 6.2.3.1]

OT0 TpeboBaHWe ycTaHaBNMBAET MUHUMANbHOE coaepaHue 6a30Boi Moaenu NpoLecca; MoXeT NpUcyT-
CTBOBATL AOMNOSHUTESBHBIA MaTepuan, Ho Tonbko ykazaHHoe B UCO/M3K 15504-2 crneayeT TpakToBaTb Kak HOp-
MaTUBHOE (CM. HUXe).

Oeknapauys obnactv NpUMeHeHUs, Kak NpaBuno, UMeET BUA ONUcaHUs 06nacTn NPUMEHEHUS U ee KOHKpeT-
HbIX COCTaBNAOLLMX, HA KOTOPbIe HanpasneHa moaens. Hanpumep, 6aszosas Mogenb npoLecca MoXeT BbITb pas-
paboTaHa 4ns NPUMEHeHUs! B NMPOrpaMMHOIN UHAYCTPUM U MOXeT BbiTb HanpaesieHa Ha NPOLEeCChl JKU3HEHHOTo
LpKna nporpaMmmMHoii npogykuum (Hanpumep, MCO/MS3K 12207:1995/0on.1:2002). Kak npasuno, ata Aeknapaums
obnacTtu npuMeHeHus ByaeT BKNovaTb B cebs nepeyncneHne npoueccos, oxsadeHHbIX 6a3oBoi Mogenbio Npo-
uecca.

MprBeaeHHas Boile AeknapaLys 06nacTi NpUMeHeHUs AoSMHKHa CONPOBOXAATLCS OMMCaHNEM KaXaoro Mpo-
Lecca, oxBavyeHHoro 6a3oBoii Mogesnbio NpoLecca; 3TM onNMcaHWsA NPOLLECCOB NpeJoCTaBNAT AOMOSNHUTENbHbIE
noapo6HocTu, HeobxoaMMble AN obecrneveHns MPUMEeHUMOCTU MogeNn B CXeMe, yCTaHOBNEHHOW B HACTOSILLIEN
cepuu ctaHgapToB. B UCO/MBK 15504-2, 6.2.4 npmBeaeHbl KOHKpEeTHbIe TpeboBaHUs K CoaepXKaHuio U CTpYKType
3TUX OMNMCaHWIA MPOLLECCOB.
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Mpy HanNU4KMK, Kak NpaBuUNO, HECKOMNbKMX CNocoboB pasgeneHnst NpoLeccoB Ans obecneveHns yaobetea
KOHKpeTHOro pexuma npuMeHeHus 6asosas Moderb NpoLecca Takke NpefocTaBnsaeT Aeknapauuto npegnonarae-
MOTO UCMONb30BaHWSA 3TOM Moaenn.

C uenbto cnocobcTBOBaTH 06ECNEYEHMIO NPABUIBLHOMO MOHMMAaHWS NpeanosiaraeMmoro UCnonb3oBaHus
6a3oBoli Moaenu npouecca AoMKHbl OblTb MPeAocTaBneHbl ONMcaHusl TOoro, Kak orpeaerneHHble B 6a30BoM
MoZenu NpoLecchl CBA3aHbI ApYr ¢ ApyroM. Kak npaBuio, aTo onnucaHWe AOSHKHO CBA3bIBATb KOHKPETHbIE Npo-
Lecchl B 6a30BO MOdeNM € 4vacTaAMK Tol obnacTu, B KOTOPOW 3T Npouecchl 4oMMKHbI paboTaTe. Hanpumep, B
MCO/M3K 12207:1995/00n.1:2002 onpeaeneH Habop NpoLLIeccoB, KOTOpble HanpaeeHbl Ha paspaboTky Nporpam-
MHOro obecnedeHnst; oTaenbHbIe NPoLecchl HenocpeacTBEHHO oTobpaxatoTcs B paboTel, HeobXxoanMble Ans co-
30aHKs NporpaMmMHoro obecneveHus.

7.1.2 OrpaHuy4eHus1 Ha cogepxaHue 6azoBoi Mogenu npouecca

7.1.2.1 KoHceHcyc coobuiecTBa

B 6a3oeoli Modenu ripoyecca 00imkHbl bbimb QOKyMeHmMuposaHbl coobLyecmso o UHmepecam daHHol
modenu u deticmeust, npedrnpuHsmeie 05151 BoCMUXeHUs KOHCEHCyca 8 amoM coobujecmee:

a) coomsemcemsyioLyee coobLuecmaso rio UHmepecam O0ITKHO bbimb oxapakmepu3o8aHo Unu creyugu-
UUpOBaHO;

b) cmeneHb BocmuxeHUSI KOHCeHCyca OoimkHa bbimb OOKyMeHMUpo8aHa;

¢) eciiu delicmaust o OOCMUXKEHUIO KOHCEHCYyca He Bbiiu npednpuHsImbI, mo OOIMKHO bbimb OKyMeHmu-
posaHo ymeepOeHue o rocriedcmeusix.

MCO/M3SK 156504-2, 6.2.3.2]

OQHUM 13 MHOUKATOPOB MPUEMIIEMOCTU U NMOME3HOCTH NPOLLECCOB A1t KOHKPETHOW cocTaBnsiioLLel obnactu
npyMeHeHUs gomkHa BbITb CTENEHb yHacTUs YNeHoB coobLLecTsa Mo MHTepecaMm B onpeaeneHuy 6a3oBoi Moae-
nv npotiecca. Tak kak 60MnbLWMHCTBO COOBLLECTB MO MHTEpPecaM CMOTYT aKTUBHO UCMOSb30BaTh TOSIbKO OTHOCU-
TensHO Manoe uncno 6a3oBbix Mogenei npoLeccos (Ans AaHHOW obnacTu), To B UHTepecax Kaxaoro Heobxoaumo
3HaTb 06 ycreLUHbIX Warax, npeanpuHATbIX nocTaBwukom 6a3oBor Mogeny npolecca Ans A0CTUXKEHWUS KOHCEH-
cyca.

MexayHapoaHble AoKYMEHTbI NPOXoAsT onpeaerieHHbI npolecc, coaepXallyili MHOTO KOHTPOSbHbIX 3Ta-
MoB, 4O TOro Kak NonyyaT cTaTyc MexayHapoAHOro ctaHgapTa, YTo obecneymsaeT BHYTPEHHIOW YBEPEHHOCTL B
BbICOKOW CTeMNeHn MeXayHapoaHoro KOHCeHcyca. AHanorMyHo nocTaBLmK 6a3oBol Moaenu NpoLecca AoMmKeH
SIBHbIM 06pa3oM AOKYMEHTUPOBATL Mepbl, NPUHATLIE AN o6ecneveHns KOHCEeHCyca B paMkax coobluectsa no
nHTepecam ans 6asoBoi Mogenu npouecca.

B npegnonoxeHunn ocobbix CUTYyaLUin, Koraa KoHceHeyc coobliecTsa GyaeT Mano noneseH 4nst NpUMeHn-
mocTv 6a3oBoit mogenu npouecca, TpebosaHnsa MCO/M3K 15504-2, 6.2.3 npegycmaTpyBaroT, UTO B TOM criyyae,
Koraa Mepbl Mo ero AOCTUXKEHUIO He BblfIv NPUHATLI, 3asBREHWE O BAUAHWUW 3TOI CUTyaLMK aaekBaTHO YAOBNETBO-
psieT TpeboBaHusiM HacTosiLLero pasgena. NpuMepom Takoin cutyauuy mor 6l 6bITh criyyai, Korga opraHu3auus
Ha NPOTSPKEHUN AnNnUTenbLHOro BpemMeHu paspabaTbisana Habop npoueayp, None3HOCTb KOTOPbIX fokasaHa rogamMu
npakTukn. Ecnu ata opraHnsaums covTeT ux nonesHsiMn anst obpaTtHoin nHxeHepun 6azoson Mogenu npotecca
TakK, YTo cXeMa HacTosiLLiero ctaHaapTa MoXeT paboTaTb, TO ABHO NpeAnpUHSTbIE AEACTBUSA NO AOCTWKEHUIO KOH-
ceHcyca MoryT BbITb PacCMOTPEHbI Kak Mano3HAYUTENbHbIE UK HE UMELOLLME 3HAYEHUS.

7.1.2.2 YHuKanbHOCTb onpeaeneHuin u naeHTudukaumm

OrnipedeneHHbie 8 6a3080U MOdeIIU NMPoUeccs! OOIMKHLI UMeMb YHUKaIbHbIE OrucaHus U udeHmugukayuro.
MCO/M3K 15504-2, 6.2.3.3]

HaszHaueHue aToro TpeboBaHWA camoo4eBMAHO; OHO NPeaoTBpaLLaeT NyTaHULY B KOHTEKCTe AaHHoW 6a3o-
BOW mogenu npotiecca. [1ga npouecca B 04HOM U TO e 6a30B01 MoAeNu npouecca He MOryT UMETb OfIHO U TO XKe
onpegeneHyue Unn naeHTudukaumio.
7.1.2.3 OrpaHu4eHue HopMaTUBHOro coagepXaHna
lMpumevyanue—Jlobbie anemeHmsl, codepxawuecs 6 6a3oeoli modenu npouecca U He BKITIOYEHHbIe

6 Hacmoswui pasders, crnedyem paccmMampueams KaK CripasoyHsIe.
MCO/M3K 15504-2, 6.2.3]

B obLiem cnyyae paspaboTunkun 6a3oBbix Mogenel npoueccos byayT BknouaTs B 6a30Bylo Mogens npo-
Lecca AononHUTENbBHOE coaepXXaHue, BbIxogsallee 3a paMki 0693aTenbLHOro B COOTBETCTBUM ¢ TpeGoBaHUSAMU
pasgena 6 MCO/M3K 15504-2.

MCO/M3K 15504-2, 6.2.3 pa3bsiCHsieT, YTO TOMbKO coaepxaHue, obsAsatenbHoe no pasgeny 6
NCO/M3K 15504-2, moxeT BbITb paCCMOTPEHO Kak HOPMaTUBHOE B OTHOLLEHUW COOTBETCTBUA 3TOMY CTaHAAPTY.

24




FOCT P UCO/M3K 15504-3—2009

7.1.3 OnucaHus npoLeccoB

nasHbiMu artemeHmMamu 6a3080( ModerTu rpouecca s8I1Iomcs orucaHus ripoueccos 8 obriacmu rpume-
HeHusi moderu. Onucanusi ripoyeccos 8 ba3oeol Moderu exilodaiom 8 cebst ymeepxx0eHue 0 Ha3HavyeHuU rpo-
yecca, Komopoe oruchisaem Ha 8epXHEM yposHe obujue Uesu cosepLieHUs] IPoYecca, U COBOKYMHOCMb 8bIX0-
008, Komopasi 0eMoHcmpupyem ycrieluHoe OOCMUXEHUe HasHa4yeHus rnpouecca. 3mu ornucaHusi npoueccos
O0ITKHBI YyOo8IeMeopsims credyiouum mpebosaHusM:

a) npouecc dormkeH bbimb ornucaH 8 mepMuUHax HasHa4eHUs U 8bIx0008;

b) e nrobom onucaHuu npoyecca coO8OKYNHOcMb 8bIx0008 rpouyecca domkHa bbimb Heobxodumol u Boc-
mamoyHoll 81151 doCMmUKeHUs1 Ha3HadeHus rpouecca;

¢) onucaHus ripoyeccos G0IMKHbI bbimb makumMu, Ymobbl 8 HUX He BbITU 8KITIOYEHbI UITU 1PeOroIoXeHb!
HUKaKue arieMeHmMbI CXxeMbl UsMepeHUsl, ornucaHHol e pa3dernie 5, ebiwe ypoeHs 1.

Ymeep:x0eHue o abixode rpoyecca ornuckisaem 00HO U3 criedyroulezo:

- Ipodykm unu apmegpakm;

- CYWeCMBEHHOE U3MEHEHUE COCMOSIHUST;

- yoosriemeopeHue 3adaHHbIM OgpaHudeHUsIM, Haripumep mpebosaHusiM, 3a0adam um. .

[NCO/M3K 15504-2, 6.2.4]

MonoxeHnst UICO/M3K 15504-2, 6.2.4 SiBNSIIOTCS KPUTUHECKUMUI 4TSt HOPMAaTbHOro (PYHKLUMOHUPOBAHUSA B
pamMKax cxembl, ycTaHoBNeHHol cTanaapTamu cepun MCO/M3K 15504, moaenu oLeHKu npoLecca, OCHOBAHHOM
Ha 6a3oBoW Mogenu npoLecca. T NONoXeHUst oTpaxaroT hyHaamMeHTanbHble NPeACcTaBeHNs O TOM, KaK CTPyK-
TypUpOBaHbI NpoLecchbl, YTO6bI BbIT COBMECTUMBIMU CO CXEMOI U3MEepPeHMUs1 BO3MOXHOCTE npouecca, onpeae-
neHHol B ctaHgapTax cepun MCO/M3IK 15504.

TepMMHbI «Ha3Ha4YeHWe npoLecca» U «Bbixod npoueccay onpeaeneHsl B UICO/MOK 15504-1, npuyem knio-
YEBOW 3NeMEeHT onpeaeneHnst 3TUX TEPMUHOB COCTOMT B UX HabnogaemMocTu. 3T KpUTUYECKU BXKHO AN1S KU3He-
CNocoBHOCTUN OCYLLECTBNEHUS OLEHKM, TaK KaK OLLEHLLMKU MOTYT pacCHUTLIBATL HA NMosyyeHWe MOBTOPUMBIX Ha-
OEXHBLIX PEATUHIOB, TONLKO €CIIM OHU OCHOBaHbI HAa HabnogaembIx 0cobeHHOCTSIX AeCTBUS NpoLiecca.

Kak npaBuno, onpegeneHve HasHavyeHus npoLiecca CoOCTOUT U3 ogHoro ab3aua (04HOro UM HeCKONbKMUX
npeasioKeHNn), ycTaHaBMBaOLLLEro HasHa4YeHue OCyLLeCTBIIEHUS MpoLiecca U O ChLIBAOLLEro Ha BLICOKOM YPOBHE
obLume Lenu aToro ocyllecTeneHus. HazHauyeHue npouecca AONONHAETCA NepeyncrieHUEM OCHOBHBIX BbIXOA0B
aToro npotecca. Bbixog npouecca npeactasnaeT cobol Habnogaemblii pesynstar YCneLHoro BuINOSIHEHUS NMpo-
Lecca. Kak npasuso, Bbixogdel npolecca hopMynupyloT B BUAe onucaTenbHbIX yTBEPKAESHUIA.

Bbixoapl Kaxkgoro npouecca NepeyncnaT B ONUcCaHUN KaXaoro npouecca HenocpeacTBEHHO 3a pasoit
«B pesynbTate ycneLHoro BuINonHeHWA npouecca:». OueHWBas 4OCTUXKEHWE BbIXOAOB NpoLiecca, OLeHLLUK MO-
XeT cchopMMpoBaTE MHEHWUE O BO3SMOXHOCTSIX NpoLecca.

7.2 BbiGop 6a3oBbLIX MOogenen npoLeccoB

TeopeTuyeckm UMeeTCA MHOTO (hakTOpOB, KOTOPLIE MOTYT BbITb UCMONBL30BaHbLI ANsl OTNNYKS ogHON 6a3oBo
Mogenu npouecca oT gpyrux. Ha npaktuke, BepoATHO, HE06X0AUMO PacCMOTPETb TOMbKO HEKOTOPbIE U3 HUX,
YTObbLI NyHLIWIA BLIGOP CTaN O4EBUAHLIM.

®akTopbl MOryT 6bITb 06beAUHEHbI B CreaytoLme rpynnbl: KOHTEKCTHbIe, TeXHUYeckue, yHacneqoBaHHbIe.

7.2.1 KoHTekcTHble chakTopbl BbiGOpa

KoHTeKcTHbIe dhakTopbl Bbibopa — Takue akTopbl, Ha KOTopble NoApasaeneHne opraHusauum okasbiBaeT
Mano BAWAHUA UMK He OKa3bIBAET ero; 3TU hakTopbl UMEIOT TEHASHLNIO B MEHbLLEN CTENEHN OTHOCUTBLCS K TEXHU-
YeckuM aocTonHcTBam 6a30BoM Moaenu nNpouecca 1 B 60sblue — K BHELUHUM OrpaHUyYeHusaM 1 TpeboBaHUsIM K
noapasaeneHuio opraHnsauun.

B kavecTBe NpyMepOoB TakUX OrpaHUYEHUI MOTYT BbICTYNaTb NpaBUTENbCTBEHHOE perynupyloLlee areHT-
CTBO, YCTaHaBnuBatoLLee TpeboBaHne NCNonNb3oBaHUA KOHKPETHON 6a3oBor Moaeny NpoLecca, a Takke 6usHec-
BO3MOXHOCTHU, TpebyloLLme Ncnonb3oBaHUA KOHKPETHON 6a30B0I MOAENU NpoLiecca B KAYECTBE YCIOBUS 3aKIio-
YeHWUA U/UNK BbIMOSTHEHUS KOHTPAKTA.

HakoHeL, cyLiecTBytoLLME B HEKOTOPOW OTPACHN NPOMBILLEHHOCTU CTaHAAPTbI (haKTUYECKN AVKTYIOT, Kakue
6a3oBble MoAenu NpoLLeccoB NpUeMnemsl.

7.2.2 TexHuuyeckue chakTopbl BbiGopa

TexHu4yeckune dakrtopbl Bbibopa — Takue hakTopbl, KOTOpble OTHOCATCA K NPUroAHOCTU AaHHOW Ga3oBoi
MoAenu npotlecca Asnst KOHKPETHOro Xapakrepa noapasaeneHua opraHnsaunm n KOHTEKCTa UCTONb30BaHUS.

OaHuM n3 Hanbonee KpUTUYECKUX TeXHUYEeCKUX chakTopoB BbIGopa ByaeT pelLeHe Bonpoca o ToM, onpeae-
nset nun 6asosast mogenb Npouecca Habop NPoLLECCoB, cornacyrLWmUnes ¢ NoTpebHOCTAMM OLLeHMBAEMOro Nof-
pasgeneHus opraHusauun. AcHo, YTo 6asosas Moaesb npouecca AoMKHA BKYaTh B cebsi Bce npoleccsl,
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npeacTaBnsilolLMe VMHTEpeC Ans nogpasgesieHus opraHMaaLmmn, Ho nogpasgeneHne opraHusaumm He 06s3aHo
anpuopu 3ageiicTBOBaTh BCe NPOoLIecChl, ornpeaeneHHble B 6a3oBoi Mogenu.

BaxkHbIM BOMPOCOM NMpy paccMOTPEHNM Bblibopa A0MKHO ObITk pasrpaHnyeHre NpoLeccoB, onpegeneHHbIX
6a30B0I Mogenbto npolecca. [ns 3a4aHHOro KOHKPETHOrO KOHTEKCTa NPUMEHeHUs], HanpuMep YNpaBneHUs KOH-
curypaupeit nporpammHoro obecneveHns, nMeeTcs, B obLLeM cnydae, HECKONbLKO cnoco6oB aeneHnsa obnactu
MPOLLECCOB Kak Mo OyHKLMSAM, Tak U No paaMmepam rpanuL,. OaHa 6asoBasi Mogenb npouecca gnsa aTon obnactu
MOXeT onpeaensiTh NsTb NPOLECCOB, a Apyras — NATbAecAT. Bonpockl, koTopble A0MKHbI 6bITb PaCCMOTPEHbI B
3TOM CBA3W, BKIOYALOT B cebs cTeneHb HeobXxoanMol CroXHOCTH, TpebyeMyto TOUHOCTb Pe3ynbTaToB OLEHKU U
npuemMnemMblii YpoBeHb YCUIIWIA MO NPOBEAEHUIO OLLEHKU C UCTMONb30BaHMEM MOAEN OLeHKUN Npolecca, corna-
cylollelics ¢ gaHHo 6a3oBoii Moaenbio npoLecca.

C aTuM MOXeT BbITb CBA3AHO PACCMOTPEHUE CTENEHW COrNAacoBaHHOCTU € ApYrMMU 6a3oBbIMU MoaeNAMA
npotecca, TpebyembiMU U BbIGpaHHBIMU, OTHOCUTENBHO KOTOPbIX AOMMKHO BbITh OLEHEeHO Noapa3saeneHue opra-
HM3aLuK.

7.2.3 YHacnegoBaHHble chakTopbl BbiGOpa

YHacnegoBaHHble hakTopbl Bblbopa — Takue hakTopbl, KOTOpble OTHOCATCSI K UCTOPUW YCUMWIA NO yNyulle-
HUIO NpoLecca B NoapasaeneHnn opraHnaannm; pelleHne Takux BorpocoB, Kak onbIT o6palleHns ¢ KOHKPEeTHbIM
HabopoMm onpeaeneHnii NPOLLECCOB UK C KOHKPETHBLIM MOAX0A0M, MOXET NOBNUSTL Ha BbiIGop 6a3oBol Mogenu
npoLiecca, MOCKOsbKY 3TOT BblIGOp hakTUYeCcKy BbiTekaeT U3 UCMONb30BaHHOIO NoapasaeneHnem opraHmsaumm B
npoLunioM noaxoaa k oueHke. MoapasgeneHnsa opraHU3aLuid, TONbKO HAYMHAIOLLME Yiy4lleHWe NpoLEeccoB, Mo-
ryT He y4nTLIBATL STUX BONPOCOB MpY CBOEM BblGope.

MprMepom MoXeT bbIT NogpasaeneHne opraHusaumm, kotopoe paHee npuHsno MCO/M3K 12207 n Tenepb
npegnonaraeT NPOBOANTb OLIEHKY NPOLECCOB, YCTAHOBIEHHbIX 3TUM CTaHAAPTOM.

8 Moaenu ouLeHKM NpoLeCcCoB

8.1 WHTepnpeTauusa TpeGoBaHUI K MOAENU OLieHKU npoLliecca

B HacTosiLLem pa3aene npvBedeHO PyKOBOACTBO Mo BbIBOPY M UCMONMb30BaHUIO MOAENW OLEeHKN nNpoLecca
B Ka4€CTBE OCHOBbI 151 TPOBeAeHUs OLIeHKW npouecca. PykoBoAcTBO nNpegHasHavYeHo 41 UCNONb30BaHUS OLEH-
LLMKaMK 1 3aKa34unKaMun OLLeHKWU. PykoBOACTBO He NpeaHa3Ha4YeHo KOHKPETHO pa3paboTunkam Mmoaenen oLeHKK
NpoLLeccoB, HO MOXET BbITb UMW UCTIONL30BAHO.

Mogenb oLeHKM NpoLiecca BMECTE C AOKYMEHTUPOBaHHBIM NPOLIECCOM OLEHKW HanpaeneHa Ha hopmmposa-
HWe OCHOBbI AN OpraHM3aUuK € Lesbio onpeaenuTb COCTOAHNE ee NPOLECCOB C TOYKU 3pEeHUs NepcrnekTUBLI
BO3MOXHOCTE NPoL,EeCcCoB; MoAesb OLIEHKM NpoLecca npeaocTasnseT Habop MHAMKATOPOB, UCMONb3YEMbIX KaK
6asvic ans cbopa 06LEKTUBHBIX CBUAETENBCTB U ONpeaesieHns CTeNeHW, B KOTOPOI 4OCTUrHYT aTpUBYT UM HasHa-
YeHue npoliecca.

MmeeTcss MHOro pa3nnYHbIX TUMOB CNOcobOB MOAENIMPOBaHUS, MO3BOSIIOLLNX ONKUcaTh, cneumdrumpoBaTb
1 BbINOMHWTL Npouecchl. Mogenu, He paspabaTbiBaeMble cneunanbHo 4ns uener oueHKN Npoueccos, MOryT He
AaTb HageXHbIX pe3ynsTaToB, U UX MPUMEHUMOCTb ANs 3TUX Lenei AomkHa 6bITb NpoBepeHa Ao ux BbiGopa.
MpuMeHMMOCTb NpY OLIEHKE BO3MOXKHOCTEN NpoLiecca 3aBUCUT OT CTeNeHW HanpaeNeHHOCTU MHAWKATOPOB MOAESM
Ha Habrogaemble CTOPOHbI BO3AEWCTBUS NpoLiecca U CTeneHW ConocTaBUMOCTU MOAeSIM C COOTBETCTBYHOLLEN
6a30B0ol MoJenbto NpoLecca U CXeMot UsMepeHnii Bo3MOXXHoCTel npouecca. OCHOBHOE Ha3HaYeHWe NPOBEpKU
NMPUMEHMMOCTM COCTOUT B ONpeAENeHN TON CTEeNEHU, B KOTOPO MoAesb (U CBsi3aHHble C Hel 6a3oBble Moaenu
npoLeccoB) yaorneTsopsieT TpeboeaHusM, ycTaHoBneHHbIM B UICO/M3K 15504-2.

MprMeHsieMble MHXeHepHbIe NpUHUMNLI ByayT cneundudeckumm AnNs npeanonaraemom npuknagHon obnac-
T MOAENM OLLeHKW NpoLecca; MPUHLMMNBLI yNpaBieHUa NPOLECCOM A0MKHbI ObITb BCTPOEHbBI B CXEMY U3MEpPEHUI
BO3MOXHocTel npouecca (MCO/M3IK 15504-2, UCO/MIK 15504-4).

8.1.1 O6nacTb NnpUMeHeHUA MoAeNu OoLUeHKU Npolecca

Modenb oueHku npoyecca OoMmKHa OMHOCUMbCS, 110 KpaliHeli Mepe, K 0OHOMY Npoueccy U3 Yucia cneyu-
gbuLuposaHHbix 8 bazoeoli(bix) MoGenu(six) npouecca.

Modenb oueHku npouecca domkHa bbimb HarpasieHa, 8n19 8aHHO20 fpoyecca, Ha 8ce ypOosHU UMU Ha ux
Herpepbi8HOE MOOMHOXXECMEO0 (Ha4yUHas! C 1lep80o20) CXeMbl U3MepeHUs1 803MOxHocmel npoyecca 0115 Kaxdo20
nipouyecca u3 o6rracmu rnpUMeHeHUs.

lMpuwmeyaHue— [Jonycmumo, Ymobei modesns bbinia HanpaerneHa, Harpumep, MosibKo Ha yposeHs 1 unu Ha
yposHu 1, 2 u 3, HO Hedorycmumo, 4mobbl modens bbina HanpaeneHa Ha ypoeHu 2 u 3 6e3 yposHs 1.
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B modernu oueHku ripouecca 0oinkeH bbimb deKrapuposaH oxeam obriacmu ee pUMeHeHUs1 8 mepMuHax:
a) ebibparHoli(bix) 6a30860li(bix) Modenu(ell) npoyecca;

b) ebibpaHHbix npoueccos u3 bazosoli(bix) Modenu(eli) npoyecca;

) 8bibpaHHbIX U3 CXeMbl U3MepeHUl yposHel 803MoxHocmel.

[MCO/M3K 15504-2, 6.3.2]

BasoBas Mmogenb npoLecca onpeaenset Habop NPoLEeccoB, KOTOpble cHUTAOT hyHAAMEHTaNbHBLIMU AN
pe3ynsraTuBHOM U adbdekTUBHONM paboTbl B paccmaTtpuaemoit obnacti. 4nsa Toro Ytobbl 6bITh cornacoBaHHON ¢
6a3oBolt Mogenbio, Nobast Mogernb OLEHKU NpoLecca AoMmKHA coaepkaTh, MO KpaiHel mepe, YacTb aToi obnacTtu
npumeHeHust. O6nacTb NpoOLECCOB MOAENM OLIEHKW NpoLecca MoXeT ObITb TOAMHOXeCTBOM MPOLIECCOB, onpefe-
neHHbIX B 6aszoBoi moaenuy npouecca. OHa MoxeT ObITh 1 HagMHOXeCcTBOM 6a30B0OM MoAenNu nNpoLiecca, OXBaTbl-
Basl Bce ornpeaerieHHble NpoLecchl BMECTe € 40NONHUTENbHBIMU NpoLeccaMmy, HaxogsaLwmmnes BHe obnactu npu-
MeHeHWs 6a3oBoIA MoAEenu NpoLecca.

Mopgenk oueHKM Npouecca MOXET Takke BKNtovaTh B ce6s npoueccsl, Haxogswmecs BHe 6azoBoi mogenu
npotiecca, Npy YCroBUK, YTO OHA COAEPKUT, NO KpalkHen Mepe, 0auH Npouecc U3 aTo Modenu. HakoHel, obnacTb
OeNCTBUSI MOAENU MOXeT ObITb MPSIMO 3KBUBaneHTHa 6azoBoi mogenu npouecca.

Mogenb oLeHKM NpoLiecca AoMKHA ABHLIM 06pa3oM geknapupoBaTh CBOK 06n1acTb NPUMEHEHUS, Kak ONu-
CaHo BbILLE.

8.1.2 UHaukaTopbl MOOEenNU OLEeHKU npouecca

Modernb oueHku rpouecca BoimkHa bbimb 0OCHoBaHa Ha Habope UHAUKamopos, Komopble AeHbIM 0bpa3om
HaripasiieHbl Ha HasHaJyeHuUe U 8bIX00bl, Kak OHU orpedeneHsbi 8 8bibpaHHol(bix) 6a3oeoli(bix) Modenu(sx) npo-
uecca, 014 ecex ripoyeccoe 8 ripederiax obrnacmu deticmaus MoOesTu OUEHKU ripouecca U Komopbie deMoHCm-
pupyrom docmuxeHue ampubymos rpoyecca 8 ripedesiax yposHel 803MOXHocmel obrracmu npuUMeHeHUs Mo-
Oeslu oyeHKU ripoyecca. MiHdukamopbl hoKycupyrom sHUMaHUe Ha peanusauuu npoyeccos 8 obracmu npume-
HeHus moderu.

[MCO/M3K 15504-2, 6.3.3]

Mogaenb oLeHKM NpoLiecca AoMKHA OKYMEHTUPOBAaTL Habop MHAMKATOPOB OCYLLECTBNEHWUS 1 BO3MOXHOC-
Tel npouecca, KoTopble MO3BONAT 0b6ecneunTb rMy6oKyo 060CHOBAHHOCTL OGLEKTUBHBLIMI CBUAETENLCTBAMM
MHEHWIA 0 BOBMOXHOCTSIX NpoLiecca.

MpeagnonaraeTcs, YTo MHAMKaTOPbI ByAyT pasgeneHbl Ha ABe KaTeropuu: hakTopbl, KOTOpbIe NOKa3LIBAKT
ocyLLEeCTBMNEHNE NpoLiecca, U hakTopbl, KOTOPbIE MOKA3bIBAKOT ero BO3MOXHOCTU. Mpu BbiGope Moaenu SIBHbIM
06pasoM A0SKHO BbITh yAENEHO BHUIMaHWE UCMONb30BaHWI0 MHOMKATOPOB B MOAENMW, NOMHOTE OXBaTa U NPUMEHU-
MOCTUW MHOXECTBa MHOMKATOPOB.

B MCO/M3K 15504-5 npusegeH npuMmep Moaenu ¢ NonHeIM HABoPoM MHAMKATOPOB, KOTOPbLIA MOXET CIy-
XUTb B Ka4eCcTBe PYKOBOACTBA Mo CTENEHW OXBaTa, oxuaaeMol ans 6asoBoit Mogenu npouecca, onpeAeneHHow
B npunoxeHun F MICO/MAIK 12207:1995/0on.1:2002. B npunoxeHun B aToro ctaHaapTa NpUBeAeHO pyKOBOACTBO
Mo MHAMKaTopam.

8.1.3 OToGpaxeHue Mogenen oLeHKU NpoleccoB B 6a3oBble MOAENU NpoLIecCoB

Modens ouyeHKuU ripouecca domkHa obecnedusame i8HOe OMobpaxeHUe U3 CoomeememeyroWUX 3f1eMeH-
moe moderu 8 rnpouecchl 8bibpaHHol 6a3oeoli Modenu rpoyecca U 8 coomeememeaytouue ampubymei rpoyec-
ca 8 CXeMe USMEpPEeHUs..

OmobpaxeHue B0rmKHO Obimb MOIHbIM, ACHBIM U HeA8YCMbICIIEHHbIM. VIHAUKamopbl MOBeru OUEeHKU po-
uecca 0omkHb! 6bimb omobpakeHbl:

a) 8 HasHa4eHue U 8biXxodbi rpoueccos 8 3adaHHol bazoeol Modenu npouecca;

b) 8 ampubymei nipoyecca (8kmovas ece docmuzHymble pesyfibmamsi, riepeyuciieHHbie 015 Kaxd020
ampubyma npouyecca) 8 cxeme uamepeHud.

3mo noseorisiem cmpykmypHO cesizame pasHbie Modesiu OUeHKU ripoyecca ¢ 00Hol u mol xe b6a3oeoli
moderieio npoyecca.

MNCO/M3K 15504-2, 6.3.4]

TpeboBaHWs K 0TOBPaXKEHMIO UrpatoT KpUTUYECKYHO ponb B cTaHgapTax cepun UCO/MOBK 15504, npegocTtas-
N OCHOBaHWA Anst Npeobpa3oBaHUA Pe3ynbTaToB U3 COracoBaHHbIX C aTUMKU cTaHAApTaMK OLEHOK B 06LLMIA
cdopmar, KoTopbIii 0brieryaet cpaBHeHWe PeNTUHIOB OLEHOK. U3 TpeGoBaHWiA k oToBpakeHuto cneayer, YTo Moaerb
oLeHKV npoLiecca JoSKHa ConpoBoXAaTeCs NoApobHBIM HABopPoM OTOBpaXeHWIA, KoTopble NoKasbiBatoT, KaK UH-
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AMKaTOPbl OCYLLLECTBIEHMS NpoLiecca obecrneynBaroT OXBaT HasHa4eHWi U BbIXOO0B MPOLLECcoB B 3aAaHHoi 6azo-
BOW MOAEenu npoLiecca 1 Kak HAMKaTopbl BO3MOXHOCTE npoLecca B Modenv obecnevmsatot oxesaT aTpubyToB
npoLecca (Bkntoyas Bce pe3ynbraThl AOCTUXKEHWS aTpubyToB npoLiecca) B CXemMe U3MepEeHMs.

CywiectBeHHO, 4TODObLI OLEHWMK WMen JdocTyn K getansm oTobBpaXeHWsl 3remMeHTOB Modenu B
6aszoByto Mogenb npouecca. OTobpaxkeHWe MOXeT BblTb MPOCTLIM, KaK B Cry4ae MoAenu, onpedeneHHon B
MCO/M3K 15504-5, rae npoLiecchbl 6a30B0i Mogenv COOTBETCTBYIOT NpoLeccaMm MOAENM OLEHKN U MOAEMb OLLeH-
KW npoLiecca UCronbayeT HenpepbIBHYO apXUTeKTypy. Korga cTpykTypa mogenu cylwecTBeHHO oTiuyaeTcs oT
6a30BoI Mogenu NpoLiecca, Kak B cryvae MoAenun OLEeHKM NpoLiecca, UCNonb3yHoLLein Apyryro apXuTekTypy (Ha-
nprmep, No3TarHyo apxMTekTypy), oTobpaxkeHue, BeposiTHO, ByaeT Goniee CroXHbIM.

OueHLLMUK AoMmKeH NoaTBEPAUTL, UTO 0TOBpaXKeHWe MMeeT CMbICT1, HanpuUMep, B3siB HEKOTOPbIE KOMMOHEHTHI
HWXXHErO YPOBHSA B MOAEM 1 NTOKaNM3oBaB X B 6asoBoil Mogenu npolecca Nvbo Kak anemeHThl npoLiecca, Nnbo
Kak Bknag B aTpubyTel npouecca. OTobpaxkeHne, pesyrbTaToM KOTOPOro BMSIOTCA afieMeHTbI, MaeHTUduLMpye-
Mble KaK KOMMOHEHThI HECKOSbKUX aTPUBYTOR NpoLiecca, MOXET yKkasbiBaTh Ha Npobnemsl B CTPYKTYpe Moaenu,
KOTOpble MOTYT BbI3BaTb ABYCMbICIEHHOCTL NPeobpa3oBaHuii peaynsTaTos.

8.1.4 BblpaxeHue pe3ynbTaToB OLEHKU

Modernb oueHku ripouecca domkHa obecriedusame ¢hopmMaribHbIl U nposepsieMbiti Memod rpedcmasiie-
Hus1 pesyrnbmamos oUueHKU 8 sude Habopa pelimuHeos ampubymos ripouecca s Kaxdoeo npoyecca, 8bibpaH-
HO20 U3 3adaHHoli(bix) basosoli(bix) Modenu(el) npoyecca.

lMp ume yaHue— BoipaxeHue pe3ynbmamos MoXem eKrmrodame & cebs rpsamol nepesol pelimurzos modenu
OUEHKU rpoyecca 8 rpogurns npoyecca, Kak ornpeleneHo 8 HacmosweMm cmaHGapme, unu ripeobpasogaHue OaHHBbIX,
cobpaHHbIX 8 X008 OUEHKU (C 803MOXHBIM BKMHoYeHUeM GOrMonHUMensHol UHghopmayuu) ¢ rnocrnedyruwum paccmom-
pEeHUeM UX CO CMOPOHbI OUEHWUKA.

MNCO/M3IK 15504-2, 6.3.5]

OnaHWM U3 KIHoYeBbIX KOMMOHEHTOB BbIX04a OLEeHKW, CornacoBaHHoOM co ctaHaapTamm cepumn MCO/MIK 15504,
aBnsieTcst Habop npodrnei NpoLLeccos, NO OAHOMY Ha KaXkabl NPoLEece, BKNOHYEHHbIA B o6nacTs oueHku. Mpo-
dunb npouecca ssnsieTcs HA6OPOM OT OAHOIO A0 AEBATU PEUTUHIOB, NO OAHOMY ANS KaXkaoro aTpmbyTa npouec-
ca, BKITHOUYEHHOro B 06MnacTh OLEHKN.

MeTopa BbipaykeHUs1 pe3ynbTaToB OLEHKM MOXET BbITb pYYHbLIM, aBTOMATUYECKUM UK ux kKoMGuHaumein. OH
MOXeT NoTpeboBaTh BKIHOHYEHUs! A0MNOSTHUTENLHOM MHGOpMaLmMK, coBpaHHOM B X04e OLEHKW, U MOXET NPUBIEKaTb
nocrneaytoLine MHeHUsi YacTu oueHLwrkoB. OgHako npasuna Ansi npeobpasoBaHWs pe3ynbTaToB A0MKHbI BbITh
SICHBIMUW W HeBYCMbICNEHHLIMMW U AOMKHbI 6bITh NpeaocTaBneHbl MMbo paspaboTtuvkom Mmogenu, nMbo noctaBLm-
KOM MeToaa.

Ecnu mogens siBHbIM 06pa3omM NpegocTaBnsieT pesynsrarsl B oopmare, npegnucaiHom MCO/M3IK 15504-2,
TO HET HeobxoaAMMOCTH B KakoM-Nnbo MeToae npeobpasoBaHUs.

8.2 Bbi6op mogenu oLeHKU npouecca

Kak npasuno, Mmogesnb oLeHKU AormkHa 6biTb BbibpaHa KOMNEeTEHTHBIM OLIEHLLIMKOM UK 3aKa34MKOM OLIEHKN
(8 AaHHOM criydae aTo 06CTOATENLCTBO AOIMKHO ObITh AOKYMEHTMPOBAHO Kak orpaHuyeHve). HesaBucumo ot Toro,
Kakas CTOpoHa AenaeT OKoHYaTeNbHbIN BLIGOp, UMeloTcst hakTopbl, KOTOpbIE AOMKHbI ObITb PACCMOTPEHbI, YTODbI
cnoco6cTBOBaTL 06ecneyeHuo NpUroHocTU Bbibopa AN paccmMaTpyMBaeMoro UCNoNb3oBaHUA.

HesaBucumo oT ueneit Bblibopa mogenu niobas BbibpaHHast Moaenb, coBMecTumas ¢ 6a3oBoi Modenbto
npouecca, AomkHa bbITb NPUMEHMA B KOHTEKCTe oLeHKU. B umcne ocHOBHLIX hakTopoB, BNMAIOLWMX Ha BbIOOP
Moaenu, AoMmkHbl BbITb:

- naHupyemasi obnacTb OLEHKY;

- B13Hec-Lenu1 oLeHMBaeMoro nogpasaeneHusi opraHusauumu;

- oTpacnb MPOMbILLIIEHHOCTM OLIEHUBAEeMOro nogapasaerneHnst opraHM3aLmu;

- NpuknagHas obrnacTb KOMMNOHEHTOB NPOrpaMMHOro obecneyeHusl, Haxoaawerocs B hokKyce OLEHKY;

- 6U3HEC-BO3MOXHOCTU, KOTOPbIE MOTYT MOBMUSITb HA MCMONb30BaHUE KOHKPETHOW MoAeNv OLeHKU, Takne
KaK yCrioBuWsl BbINOMHEHUs1 KOHTPAKTa;

- y4eT HarpaBeHU ynyyLleHUs sl NOBbILLEHUS 3pernocTy NpoLecca NogpasgeneHns opraHMsaum u

- cneuundmyeckue TpeboBaHWA CTPOro CpaBHUMOCTM C APYrMMU OLIEHKaMW UnW Noapa3aeneHUaMN opraHn-
3auuMu.

CyuiecTBytoLime Mmogenu, paspaboTaHHble crieumanbHO A4S UCNOSb30BaHUA B KOHKPETHBIX OTpachisix npo-
MBbILLAIEHHOCTM (Hanpumep, TeNEeKOMMYHUKaLMOHHON, 060POHHOW, aBUAKOCMUYECKOW) MW ANSA KOHKPETHBLIX Npu-
KnagHbIx obnacrtew (HanpumMep, CUCTEM MOBLILLEHHON CEKPETHOCTU, KPUTUYECKUX CUCTEM 3aLLUTbI, BCTPOEHHOMO
nporpamMmmHoro obecneyeHnsi peanbHOro BpEMEHW), eCNU MPUMEHUMBI, AOMKHbI BbITb PACCMOTPEHbI.
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Koraga opraHv3auus npegnonaraeT NPOBECTM OLIEHKY B 06nacTu, He sSIBMsIoLLENCA NpeacTaButenem ee obbiv-
Hoii o6nacTu AeATeNbLHOCTM, cnedyeT NPUHATL Mepsbl, YTobbl BbiBpaHHas Mogens 6bina npuMeHmon. Hanpumep,
aBMakocMu4yeckas opraHusauus, Kotopasi npegronaraeTt OLEeHUTb NPOLLeCcChl, OTBETCTBEHHbLIE 3a CONPOBOXAEHNE
ee BHYTPEeHHWX CUCTEM YNpaBNeHUs, MOXeT 06HapYKWUTb, UTO crieLmdrieckas Ansi ee oTpacnu Moaenb He Noaxo-
OVT ANsl peLleHns 3TON 3agayn.

Mogaenb, npuseaerHas 8 UCO/MOK 15504-5, asnsieTca obLuei Ans uHgycTpum nporpaMmMHoro obecneve-
HusA. OHa crpoekTUpoBaHa ANA NPUMeHeHUIn BO BCEX OTPACISIX MPOMBILLITIEHHOCTU U BCEX NPUKINAAHbIX obnacTsx.

Mpexae Bcero cnegyet onpeaenuTs, CyLecTByeT Ny 6azoBasi MOAENb NpoLiecca Afsi paccMaTpuBaeMol
Mo/ienu oLieHKu npouecca. Ecnuv 1o He Tak, To HeobxoauMo NoCcTPoUThL NoaxoasLLyto 6a3oByto Mogenb Npouec-
ca W yAOCTOBEPUTLCSA, YTO OHa YAOBNETBOPSAET Tpe6oBaHUAM K 3TUM MOAESSIM.

Mocne 3Toro pasnuyHble hakTopbl BeiGopa, KOTOPbIE A0MKHBI BbITE pACCMOTPEHBI, MOTYT BbITh Knaccuuum-
poBaHbl aHanorM4Ho haktTopam Ans BbiGopa 6a3oBo Mogeny npoLecca, T.e. KOHTEKCTHbIE, TEXHUYEeCKUE U YHa-
cnefoBaHHble hakTopbl.

8.2.1 KoHTeKcTHbIe thakTopbl

8.2.1.1 PblHoYHasi npremMeMocTb

BaxxHbIM cbakTopom BbIBopa, Ha KOTOPLIA OTAENbHAsA OpraHU3aLma, Kak NpaBuo, OKkasblBaeT OTHOCUTESbHO
Manoe BusiHWe, SBNAETCS CTeneHb, B KOTOPOI pbIHOYHbIA CErMEHT UMeeT yxke hakTUiecku yCTosIBLUMIA noaxod K
oueHke. [Mpu Hanu4um Takoro nNoaxoaa oTAeNbHasi opraH13aUus, ckopee BCEro, CodTeT ero Havboree BNUSTENb-
HbIM hakTopoM BblBopa. 3To, TEM He MeHee, He NPensTCTBYET OpraHU3auumM UCMoNb30BaTh AOMONHUTENbHbIE
noaxofdbl K oLieHKe, Ho GOMbLUMHCTBO COYTET AONOMHUTENbHbLIE PACXOAb! U YCUITUS HEYMECTHBLIMU.

Co BpeMeHeM, Mo Mepe yBenndYeHUs NpeanpuHATLIX MOAX0A0B K OLEHKe, COOTBETCTBYIOLMX cTaHAapTam
cepumn MICO/M3IK 15504, ponb aToro cbakTopa BydeT CHKaTLCA, Tak Kak pesysibTaThbl OLIEHOK CTaHyT npeobpasye-
MbIMUY K eAMHOMY NPOodno BO3MOXHOCTEN NpoLiecca U paccMOTPeHWe YHacneaoBaHHbIX chakTopos byaeT okasbl-
BaTb MeHbLUee BusiHKe.

8.2.1.2 TpeboBaHusa notpebutens

HekoTopble 613HEC-BO3MOXHOCTW MOTYT MOBIIUSTL HA UCMIONb30BaHWE KOHKPETHOV MOAENU OLIeHKU NpoLec-
ca, Taku1e Kak ycrioBums LieHbl /UM OCYLLLECTBIEHWUsI KOHTPaKTa.

8.2.2 TexHuyeckue cpakTopbl

8.2.2.1 PazgeneHune nHAMKaTopoB

B o6LLem cnyyae Moaenu oLeHkM npoLecca 6yayT npeaocTaBnaTb pa3nuyHbIe BUAEHUS NpoLiecca Ha oc-
HOBe psifa NHAWKATOPOB OLIEHKM KOHKPETHOW Mmogenu. Mpr oaHow 1 Tol e 3agaHHoi obnacTu oueHKY criegyeT
paccmaTpuBaTs MOAENb OLIEHKM NpoLecca ¢ ABaauaThio MHauKaTopaMu oLieHKU Kak obecrieunBatoLLyto 6onbluee
BMAEHWE npoLiecca, 4em Mofernb ¢ AecATbio uHavkaTopamu. CnegoBaTenbHO, BaxkHbIM hakTopom Belibopa siBns-
eTcs xenaTtesnbHas unu HeobxoaumMas cteneHb BuaeHus moaenu. Kak o6uuee npasuno, 6onbluee BuaeHUe nog-
pasymeBaeT GoMbLUY TOYHOCTb PENTUHIOB OLIEHOK U Gonee KOHKPETHOE NPUOXXeHWe nocneayoLwmMX YCUnui no
ynyJuieHuto npouecca. MNpu 3ToM criegyeT y4ecTb, YTO fiydllee BUAeHUe NpuBoauT K 6onbLuei CTOMMOCTHM yCu-
1A, HeoBGXxoAUMBIX A1 U3BIIEYEHUS MPU NMPOBEAEHUM OLIEHKMN AAHHBIX, OTHOCSILLIMXCS! K UHAMKATOPAM OLIEHKM, 1
npu nocneaytoLlei obpaboTke gaHHbIX 4Nns POPMYNMPOBaHUS PEUTUHIOB oLEeHKU. COOTBETCTBEHHO, AOSMKHO ObITh
paccMOTPEHO BNUSIHWE YMCIa MHOWKATOPOB OLIEHKW ANl AaHHOW 06nacT NpoLEeccoB Ha «NpeanncaTenbHOCTbY
Mozenu oLeHKM npouecca. Kak obLiee npasuIio, ¢ pocToM 41csia UHAMKaTOPOB OLEHKM pacTeT CTeneHb «npeanu-
caTeflbHOCTM». JTa oLleHKa OCHOBaHa Ha AONYLLEHWUM, YTO HaboPp MHAMKATOPOB He SABNAETCA U3BLITOUHBIM.

8.2.2.2 ApxuTekTypa npouecca

HecMmoTpsi Ha To, 4TO co cTaHgapTamu cepum MCO/M3K 15504 moryT 6bITb COBMECTUMBI pasfinyHbIe apXu-
TEKTYPbl, OHX MOTYT Pa3nUyaThCsl UCNOMNb3yeMbIMU XapakTepUCTUKaMU, YTO AOMKHbI MOHUMAaTL NOTEHLMAaNbHbIE
nonb3oBaTenu. H1u ogHa apxuTekTypa He sIBNSIeTCA NPEBOCXoAsLLE BCe OCTaNbHble BO BCEX OTHOLLEHUAX; CKO-
pee, pasHble apXMTEKTYphl NpeoCTaBNA0T AoNOMNHSoWMe Apyr Apyra YepTbl. COOTBETCTBEHHO, OpraHW3auuns
MOXeT NMPUHATL 0AHY U3 HUX Bonee NonesHown B 3aBUCUMOCTU OT KOHKPETHLIX NOTPeBHOCTEN, KOTOPbIe AOMKHbI
6bITb OLIeHEeHbI, a Taloke OT 06LLMX BO3MOXHOCTE NpoLiecca B opraHusaLuu.

8.2.2.3 lNpegHa3sHaYyeHHas Ans Ucnofb3oBaHWs obnacTb NpoLeccoB

Mockonbky BbIGOp 6a3oBoi Moaenu npoLiecca HeoGsA3aTeNbHO NoApa3yMeBaeT UCNOoNb3oBaHUe OIHOMN KOH-
KPETHOI MOAENM OLEHKM NpoLiecca, opraHu3auus B obLuem cnyyae 6yaeT uMeTb BolIGop cpeav Moaerneit oLEeHKK
npotiecca, cornacyoLmxca ¢ BelbpaHHoi 6a3oBoit Mogenbto npouecca. OaHUMM 13 hakTopoBs BeiGopa ABnsAeTcs
Habop NpoLeccoB, oxBayeHHbIM Modenbio oLeHKu NpoLiecca. Hanpumep, cutyauus, otobpaxeHHas B Tabnuiue 2,
nokasbIBaeT, 4To Nocre pelleHust o Bbibope KoHkpeTHoW 6a3oBoi Mogenu npotecca (KoTopas onpeaenseT npo-
ueccbl [M11—110) meeTcs Ha BbIGOp Tpy MoAENY oLieHKM npoLiecca. Ecnuv NpuHNATb, YTO opraHusauum Tpebyetcs
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oueHWTb Npouecckl M1, M2 1 M5, To Ha OCHOBaHUM OXXUAAEMOTO NOKPLITUSA A0MKHA BbITh BbIGpaHa MoAenb OLEeHKU
npoLecca 2, Tak Kak ToNbKO OHa NpeaocTaBnsaeT TpebyeMblii OXBaT npoLieccos (Mpoben B s4elike 03HaYaeT, YTo
MoAenb OLEeHKU MpoLecca He oxXBaTbiBaeT AaHHbLIN NpoLecc).

Tab6bnuua 2 — Bbibop Mmogenu oueHkn nNpouecca

Mpouecc Mogenb oueHku Mogenb oueHku Mogenk oueHkun
npouecca 1 npouecca 2 npouecca 3

Lk Na Oa

Mn2 Oa Oa

ns3 Da Oa Na

Mn4 Na Na

ns Ha Na

e Na Na

nz Oa Na

ns Oa Ha

no Oa Oa
n1o Ha

9 BbIGoOp U MCNONb30BaHNEe UHCTPYMEHTOB OLIEHKM

Mpw ntoBoli oLieHKe MHopMmaLms AomkHa BbITb cobpaHa, AOKYMeHTMpoBaHa, coxpaHeHa, knaccuduumposa-
Ha, obpaboTaHa, NpoaHanMaupoBaHa, nonyvyeHa U3 MecT XpaHeHust U npeacTaeneHa. MIHCTpyMeHTbI MoryT npego-
CTaBUTb LIEHHYI0 NoAAEepKKY B cbope CBUAETENbCTB, MCMOMb3yeMbIX OLEHLLIMKAMU ANsl IPUCBOEHUS PEATUHIOB
aTpuByTam Kaxxaoro oLieHWBaEeMOro npoLecca, U NPOTOKONMPOBAHNM PeATUHIOB B BUAEe HaGopa npoduneit npo-
LLeCCOoB.

MmeeTcsi ABa OCHOBHbIX TWUMNa UHCTPYMEHTOB C pasHbIMU XapakTepPUCTUKAMU: OCHOBAHHbLIX HA GyMaXXHOM
HocuTene 1 aBToMaTu3npoBaHHbIX. COOTBETCTBME NHCTPYMEHTOB MPOLIECCY OLEHKW 3aBUCUT OT Nf1IaHUPYEMOro
pexumMa Ucrnonb3oBaHWsA 1 MeTodonornu oueHkn. [ns obecnedeHus acdpdekTUBHOMO U pesynbTaTUBHOIO ocyLLe-
CTBIEHUS OLLEHKU UHCTPYMEHTbI A0MKHbI BbITh BbIGpaHbl U CNPOEeKTUPOBaHLI Tak, YToBbI COOTBETCTBOBATL NpoLec-
CY OLIEHKU. MIHCTPYMEHTbLI MOTYT 6bITh MCNOnb30BaHbl AN1s o6ecrnedeHuns NposeaeHUs OLEHKN HECKOMBKMM Cro-
cobamu:

- oLeHLLmKaMK, coburparoLLMMm MHGopMaLIMIO;

- BflagenbLamMu NpoLeccoB Unu NpeacTaBuTeNsaMuU nogpasaeneHmnin opraHusauunia npyn noaroToBKe U B xoae
oLeHKku, cobupatoLLmm HdopMaLmio 4 nocneayoLLMX NpoLLeccos;

- MpegcTaBUTENsAMY NoApasaesieHnia opraHM3aLumini HenpepbIBHO Mo BCeMy XKM3HEHHOMY LIMKY 1 Npy onpe-
AeneHHbIX 06cToATeNbLCTBAX ANs U3MepeHUs] CTEMNeHN MPUBEPKEHHOCTM NpoLeccy, Nporpecca B ynyulleHnn npo-
uecca unu gnsa céopa nHdopmauum ¢ Lenbio obnerynts 6yayLLyro OLEHKY;

- nocne oLEeHKN Ans NoyyYeHWst v opraHuaaLmmn MHgopMaLmMm OLEHKN B Liensix obnerdeHns nnaHMpoBaHns
yny4LLeHUs npoLiecca Uin aHanusa onpegeneHns BO3MOXHOCTEN;

- Npy pacnpegeneHHoM nogxoae 4715t CaMOOLIeHKW Mo BCE opraHnsaLmu;

- korga ob6pasLbl pabounx NpoayKToB U MHpopmMaumMKn npouecca cobupatoT B BO3pacTaroLLel cTeneHn u
NpocMaTpyBatoT 40 COBEPLLEHNS HA MeCTe OLEHOYHONM AeATENbHOCTI, Takoi Kak MHTEPBLIOUPOBAHWE;

- B MOMOLLb OLIEHLLIMKY MPU NPOBeAEHNM OLeHKM coBpaHHoi nHdopmaLmu;

- ANS XpaHeHWs 1 NonydeHUs pesynsTaToB OLEHKM, UTO AenaeT pesynsraThl 6onee AOCTYNHbIMM AN NNaHu-
pOBaHWS YNy4LUEeHUA NpoLecca Unn aHanusa onpeaeneHnst BO3MOXHOCTEN;

- B MOMOLLb OLIEHLLIMKY MPW NOCNEoLEHOUHOM aHannae pesynsraTos, TakoM Kak aHanm3 pesynsraTos yny4-
LLUeHUs NpoLecca OTHOCUTENBHO NpeLLecTBYOLLEA UCTOPUN OCYLLIECTBNEHUS UM aHaNKU3 Npodus nocTasLuKa
OTHOCUTENBHO YCTaHOBEHHOro Lienesoro npoduns;
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- ans cbopa nHdopmaumm No BospacTatoLLe U pacnpeaeneHHbIM crnocobom;

- Ans cbopa nHdopmMaLumm No Bo3pacTaroLLelt B psfe KOHTPOSbHBLIX TOUEK B XOAe OCYLLECTBNEeHUA npouecca
UNW Korga HeCKOMNbLKO noApasaeneHnii opraHM3aLmmn 4oSKHbI ObITb OLIeHeHbI No Bo3pacTatoLLen;

- ANns cosfaHus pesynbTUpYoLWMX npodunent v 4nsa noMoLLy Npu NnposegeHnn aHanuaa npobnem.

KoMneTeHTHOCTb B UCMOMNb30BaHWN BbIBpaHHbLIX MHCTPYMEHTOB SIBMSIETCS KNtoUeBbIM chakTopom B obecneye-
HWM TOro, 4To MHGOPMaLms cobpaHa, AokyMeHTUpoBaHa, 06paboTaHa U NpoaHanuaupoBaHa HageXHbIM, NOBTOPSA-
eMbIM 1 noaxoasALMM o6pasom. OLEHLIMKA U APYTUe YHACTHUKU, UCTIONb3YIOLLME UHCTPYMEHTDI, A0MKHbI BbITb
Hagnexaiium obpasom TpeHUpoBaHbl U AOMKHbLI UMETL HEOBXOAUMBIN OMbIT B UCMNONb30BaHUN 3TUX UHCTPYMEH-
TOB. B fononHeHue k koMneTeHTHOCTW Npu paboTe ¢ UHCTpYMEHTaMu, TPEHUPOBAHHOCTU U/UAW ONLITY AOMKHO
6bITb 0BecneyeHo xopoLlee TeopeTUieckoe NoHMMaHNe OCHOBOMONAraoLLMX NPUHLMMIOB, OTHOCALLMXCS K Moae-
IV OLLeHKM npoLecca, UHAWKaTopam U peNTUHraMm.

KoHKpeTHbIe MHCTPYMEHTLI MOryT GbITb cneumdULMpoBaHbl KAk YacTb AOKYMEHTUPOBAHHOMO NpoLecca OLeH-
KW. AnbTepHaTUBHO Npegnosiaraemblii NoNb3oBaTeNb MOXeT noTpe6oBaTh BbIbpaTe NoAX0AALME UHCTPYMEHTLI.
MpeacrtaeneHHoe 30eck pyKOBOACTBO NO3BONSET ONpeaennTs HekoTopble hakTopbl, Nognexalime paccMoTpe-
HWIO NPU BbIBOpEe MHCTPYMEHTOR AN UCNONb30BaHUSA B Xo/e oLieHkU. OHO He HanpaBneHo Ha hakTopbl, OTHOCS-
Lwmecs k o6LMM NoAnepXXMBatoLLIMM UHCTPYMEHTaM, TakUM Kak TEKCTOBbIE NpoLLeccopbl U CpeacTBa NpeacTasne-
HUA, a oGecne4vnBaeT paccMoTpeHe NoaaepXXKu NPy NOAroToBKE OTYETOB U Npe3eHTaLUuWi BbIXOAOB OLEHKN.

Ha kpuTepun Beibopa TMna UHCTPYMEeHTa MOTyT BNUSTL cnefytoLuue dakTopbl:

-obnacTb 1 HazHa4YeHWe OLIeHKU;

- HeobxogMmocTb NomoLuy Npu cbope n xpaHeHUM MHdopmaLmMK, BKNoyasa cbop AaHHbIX BX0oAa OLEHKU U
NPOTOKONUPOBaHWE UX B NpuemnemMoi copMe AN nepefadn Ha BbIXO[ OLIEHKU;

- nogaepXka BbIbpaHHOM Mogenu OLeHKN Npouecca, Mo KpalHeit Mepe, B 06nactu oLeHku;

- BO3MOXHOCTb cbopa MHdopMauun, KOTOpYH Heo6XoaMMO MCMONbL30BaTh NPU CO3AaHUN PENTUHIOB, KaK
onpegenexo 8 UCO/M3K 15504-2;

- BO3MOXXHOCTb MOSy4eHUs U CONPOBOXAEHWSA NoAAepXKMBatOLLMIA MHGOPMaLIMK, Kak onpeaeneHo Ha BXxoae
OLIEHKU;

- BO3MOXHOCTbL NoAAepXuBaTb CxeMy peiTuHros, onpegeneHnyto 8 UICO/M3K 15504-2;

- BO3MOXHOCTb NMogaepkusaTth NpeactaBneHune npoduneit npoueccos B hopme, gonyckatoLLei Henocpea-
CTBEHHYIO UHTEPNpeTaLmio UX CMbICIa U 3HaYEHWS;

- BO3MOXHOCTb COXpaHEHWS 1 NoSyYeHWUst pesyrbTaToB OLEeHKWU Ans NocneayoLero UCrosib3oBaHus B yryy-
LLeHWK NpoLiecca Unu onpeaeneHn BO3MOXHOCTEN;

- obecneyeHve HaanexaLlero pasgeneHus pasnuuHbiX Knaccos MHGOPMaLMKN U AaHHBIX AN UX UCMONb30-
BaHWS UMK pacnpocTpaHeHns pasfnyHbIMK cnocobamu;

- BO3MOXHOCTbL 6e30nacHoro coxpaHeHust nony4YeHHow nHdopmaunm ans yaosneTBOpeHUs orpaHu4eHnin
KoHbVaeHLManbHOCTY;

- BO3MOXHOCTb OCYLLECTBATL AMHaMUYeckue HauenueaHue 1 Npueasky B Lensax obecneveHus cneupncu-
UeCKNX KYNLTYPHBIX MK OpraHn3auoHHbIX noTpebHocTel, NoTpeBHOCTEN 3akasymnka N OLeHKN;

- obecneyeHre agekBaTHOro KOHTPONS 3a KoHbUrypaLmuen MHCTPYMEHTOB U COBpaHHbIX pe3ynbLTaToB;

- BO3MOXHOCTb pasgensiTb (pyHKLUMK NnpoLeccos 1 paboT;

- BO3MOXHOCTb UCMoNb30BaTh TpebyembiM 06pa3oM Moaenb OLeHKK npouecca;

- MOBMNbHOCTL (YA06CTBO MHTEPBLIOMPOBaHUS], pacripeaeneHHOro UM 0AHOBPEMEHHOro BBOAA);

- BOBMOXHOCTb 06pabaThbiBaTh BBOA OT HECKOSbKUX OLEHLLIMKOB;

- BO3MOXHOCTb UHTErPUpPOBaThLCA C APYTMMU MHCTpYMEHTaMu (3amepuTensHbiMu, CASE nT.1n.);

- BO3MOXXHOCTb MOAAePXK1BaTL MPOBEPOYHOE MPOoCnexmBaHne 4ocTyna K BBogy nHdbopmMaumu;

- paboTa B peanibHOM BPeMEHW: CKOPOCTb BBOAA U MONTyYeHWs MHopMaLmy;

- BO3MOXHOCTb UCMONb30BATL HaBbIKW, TpebyeMble Ans cneundnHecknx MHTepBbHo.

PykoBoacCTBO 1 cTaHAapThI M0 BIGOPY MHCTPYMEHTOB, OCHOBAHHLIX Ha KOMMbHOTEPHbLIX TEXHOMOMUSIX, NPK-
BegeHbl B MCO/M3K 12199:1994 «MHdopmaLmoHHas TexHonorus. MNporpaMmMHble nakeTbl. TpebosaHus K kade-
cTBY 1 TecTupoBaHue» 1 B ICO/M3K 14598 (Bce uacTtu) «MporpammHasn nHxeHepusi. OLeHKa npogyKuumy.
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10 PykoBOACTBO NO KOMMETEHTHOCTW OLEHLLUKOB

10.1 O630p
OLeHLLUKK

Mpuobpe-

TaeTcs
> 3HaHue npouecca nyrem _
W NpuKnagHoi obnactn > O6pa3soBatue
[eMoHCcTpupyoT

Mpuvobpe-
\ fansieTca o
HaBbIkn B OCHOBHbIX nyrem

> KoMneTeHTHOCTb > TEXHONOrnsX > TpeHnpoBkm
MCO/M3K 15504
pesynLTaTom

Mpuobpe-

JInuHble kavecTna, TalTcs
> BHOCsILLUE BKNag nyrem o
fins B ahheKTMBHOE > Onuit
MPoBeAsHNA OCyLLEeCTBINeHME
AsnsioTen
npeaMeTom
Y
MoaTeepxpaeHne
v [MokaabiBaeT
OueHkun

PucyHok 2 — [lemoHCTpaumsa u NoATBEPKOAEHWE KOMMETEHTHOCTU OUeHLMKa

Ha pucyHke 2 nokasaHbl B3aUMOCBSI3M, OTHOCSALLMECSH K AEMOHCTpaLMK U NOATBEPKAEHNIO KOMNETEHTHOCTU
oLeHLKKkoB. OHM MoryT BbITk chopMynMpoBaHbl cregytoLMm obpasom:
a) OUeHLLMK AeMOHCTPUPYET CBOK KOMMETEHTHOCTL AN NPOBEAEHNS OLIEHOK.
b) KoMneTeHTHOCTb SABMNSIETCS Pe3ynLTaToOM:
1) 3HaHWS NPOLLECCOB;
2) HaBbIKOB MPUMEHEHWS OCHOBHBIX TEXHONOMIA cTaHaapToB cepu MCO/MBK 15504, skntovas: 6aso-
Bble MOJEN NPOLLEeCCoB; MOAENMN OLIEeHKW MPOLIeCCOB; MeToAbl U MHCTPYMEHTbI; PEATUHI NPOLECCoB;
3) NMMYHBIX KAYeCTB, BHOCSALUMX BKNAA B 9PEKTUBHOCTL OCYLLECTBEHNS OLEHOK.
¢) 3HaHWA, HaBbIKU W NIMYHbIE KavecTBa NpuobpeTatoTcsi B peaynstate 06pasoBaHuWs, TPEHUPOBOK U OMbITA.
d) AnsTepHaTBOM AEMOHCTpaLIMM KOMNETEHTHOCTU ABNSIETCS NOATBEPXKAEHE COOTBETCTBYHOLLNX OLEHLLU-
Ky 06pa3oBaHusl, TOEHUPOBOK 1 OMbITA.
10.2 MpuobpeTteHue n nogaepxxaHne KOMMNETEeHTHOCTHU
10.2.1 KaHauaaTt B OLeHLUNKN
KaHaugat B oLeHLLMKN AOCTUT MTPUEMITIEMOTO YPOBHS 06pa3oBaHusl, TPEHWPOBKU 1 OMbITa, HO He UMeeT Heo6-
XOAWMOTO Y4acTUSA B OLIEHKAX, MPOoBEAEHHbLIX B COOTBETCTBUU C MOSIOKEHUsIMU cTaHaapToB cepuin MCO/M3K 15504.
Kanavaat B oueHLLUKM A0MKeH OblTb TPEHUPOBAH U UMETb ONbIT B OTHOLLIEHWM KaK NpoLecca, Tak v OLLEHKM
npouecca. KaHanaat B oLleHLNKN A0MKEH NPONTU TPEHUPOBKY, KOTOpas COOTBETCTBYET PYKOBOLACTBY HACTOSILLIe-
ro ctaHgapta. KaHanaar B OLIeHLLMKM OOMKEH Takke UMeTb CBUAETENbCTBA NPUEMITEMOro YPOBHS 06pa3oBaHua.
MpuemMnemeii ypoBeHb 06pa3oBaHUAa MOXeT BKIOHaThb B cebs:
- COOTBETCTBYIOLLUME KYPChl B YHUBEPCUTETE UMW KONNEMKE,;
- NpocheccuoHanbHble Kypebl, OpraHU30BaHHbIE NPU3HAHHBIM MECTHBLIM UMY MEXAYHAPOAHbLIM OPraHOM;
- KypChbl, 3aKazaHHble NOCTaBLUUKOM;
- KypcChbl, 3aKa3aHHble paboTogaTenem.
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Mpremnembli ypoBeHb TPEHUPOBKA MOXET BKtoYaTh B cebs:

- TPeHUpPOBKM, oBecneyeHHble MPU3HaHHLIM MECTHBIM UIW MeXAyHapOAHLIM OpraHoM;

- TPEHUPOBKK, obecneyeHHbIe NoCTaBLLMKaMU U TpeHepami.

Mpremnemblit ypoBeHb ONbITa MOXET BKOYaTh B cebs:

- HenocpeacTBeHHbIM onbIT paboTel cneunanucTa B cepe 6asoBbix MoAenen NpPoLEeccoR;

- OnbIT ynpasneHus B cdepe 6a3o0BbIX Mogenei NpoLeccos.

10.2.2 KoMNeTeHTHbIA OLLeHLMK

KoMneTeHTHbI OLeHLLMK A0MKeH y4acTBOBaThb B OLiEHKAX, NPOBOAUMbIX B COOTBETCTBUU C NONOXEHUAMU
ctaHgapTos cepun MCO/M3IK 15504. B npoTokonax aomkHa 6biTb oTpaxkeHa AokyMeHTauus no obpasosaHuto,
TPEHUPOBKaM U ONbITY.

10.2.3 MNoanepxaHMe KOMNETEHTHOCTU

Ona nogaepXxaHnst KOMMNETEHTHOCTU OLEHLLUK A0MKeH 0BHOBNATL CBOWU 3HAHUS, HABLIKW U NTMYHbIE Kaye-
cTBa B npoLiecce o6yueHusi, TPEHUPOBKM U COOTBETCTBYIOLLEH NpodeccnoHanbHoON AeATENBHOCTY, a TaloKe Npu
OCYLLeCTBIEHUM AaNbHEALLNX OLIEHOK B COOTBETCTBUM C NONOXeHNsAMKU ctaHgapTos cepun MCO/M3K 15504. 3to
AOSMKHO BbITh OTpaXkeHO B NPOTOKOSaX, ykazaHHbIX B 10.2.2.

11 PyxoBOoACTBO NO MoATBepPXAEHUIO COOTBETCTBUA

MoaTteepxaeHue cooTBeTCTBUSA cTaHAapTam cepun MCO/M3IK 15504 saisnsieTca KpUTUHECKUM ANs peanuaa-
LMW OOHOW M3 rMaBHbIX Lienel 3TUX CTaHAapToB, @ UMEHHO NPUHATUA PbIHKOM OBLLEei cXxeMbl U3MepeHUs ans
BblpaXkeHWs1 BO3MOXHOCTe npoueccoB. MpuHATUE pbiHKOM ByaeT 3aBUCeTb OT AOBEPUSA K TOMY, UTO pe3ynbTaThl
oLeHku, cooTBeTcTBYoLLel cTaHaapTam cepun UCO/M3IK 15504, BoipaxeHHble ¢ Ucnonb3oBaHuem obLen cxe-
MbI USMEPEHUIA, UMEIOT AISNCTBUTENBHOE coaepkaHue (T.e. OHU 0ToBpaxatoT To, 06 OToOBpaXkeHUN Yero 3aaBnsoT),
SIBASIOTCS NOBTOPUMBIMUA U HAAEKHBIMU.

11.1 NoaTBepxaeHue cooTBeTCTBUA 6a30BbLIX Mogenen npouecca

NockoneKy 6a3osast MoOerls rpoyecca MamepualibHoO Moxem bbimb co3daHa coobLiecmeoM 1o uHmepe-
cam 8 eude coomeememeyroue20 Mex0dyHapoOdHo20 Nubo HauuoHaibHo20 cmarOapma, 1ubo e sude obujedo-
cmynHod crieyucbukayuu, nodmeepxoeHue cmerneHu, 8 Komopol makas Modesib ydosriemeopsiem mpebosa-
HUSIM Hacmosiwea0 cmardapma, Moxem bbimb OcyLecmerneHo rymem 0eMoHempauuu nubo coomeememsus,
nubo coenacosaHHocmu.

CmopoHa, ocyuiecmerisirowas nodmeepxdeHue coomeememeusi, oMmKHa nosly4ums 06beKmusHble ceu-
demernbcmea moeo, Ymo 6a3oeas Modens ripouecca ydosnemeaopsaem mpebosaHusiM, yCmaHo8/1eHHbIM & 6.2.
ObbekmusHsie caudemerniscmaa coomeemcmeusi 00/kHbI 6bimMb COXPaHEHbI.

lMpumeuvaHue 1— Coomeemcmaue ecms ydoenemeoperue 3adaHHbIM mpebosaHusM POGYKMOM,
npoyeccom unu ycnyeou. CoanacogaHHoCmMb ecmb credosarHue makum mpebosaHusm, codepxawumcs 8 cmaHoap-
me unu mexHU4eckoM omyeme, komopsie O0mkHel Beime ydoenemeopeHs! Opyeumu cmarHoapmamu, MexHU4YecKumu
omyemamu unu byHKUUOHaneHeIMu ripogbunsamu (Hanpumep, 6asossimMu modensmu unu mMemodonosusmu).

MpumeyaHue 2— He npedrionazaemcs, Ymo Hacmosawul cmaHdapm b6ydem ucrionb308aH 6 kakou-nubo
cxeme cepmuchbukayuu/peaucmpayuu 803MOXHOCMeUl rpoyeccos opzaHusayud.

[MCO/M3K 15504-2, 7.2]

11.2 MNoAaTeepxaeHUe cooTBETCTBUA Modernein oLUeHKU npouecca

CmopoHa, ocywiecmernsiouas nrodmeepx0eHue, OormkHa rnosy4ums 06 beKmusHbie ceudemerscmea moeo,
4mo moderib OUEHKU ripouecca yoosiemaopsiem mpebosaHusiM, ycmaHoeleHHbIM 8 6.3. O6bekmusHbie ceu-
demenscmea coomeemcmsusi Q0MmKkHbI 6bimb COXPaHEHbI.

MCO/M3BK 15504-2, 7.3]

MpoBepka COOTBETCTBMSA MOAENW OLIEHKW NpoLiecca gocTuraeTcsl nyteM 0b63opa cnocoba, KoTopbIM MocTaB-
LMK aTOW Mogenu obecnednsaeT TpeboBaHus. na obneryeHns 3agaqv npoBepky NOCTaBLLMK MOAEN AOSMKEH
onucatb W/1nn NpoAeMOHCTpUpoBaTh crnocob, kKoTopbiM oGecneunBaeTcs Kaxagoe U3 TpeboBaHW K MoAeNn OLeH-
K1 npouecca. [nsa uenew obcyxkaeHsa aTa COBOKYMNHOCTb ONMCaHMWIA HasbIBaeTCA Aeknapauuvei u onucaHuem
COOTBETCTBUSI MOAENN oLeHKN npouecca. Takum o6pasom, NpoBepka COOTBETCTBUA MOAENW OLEHKU npouecca
AocTuraeTcs myTem NPOBEPKN COOTBETCTBYIOLLEN AeKnapauumn 1 onucaHus COOTBETCTBUSA Moaenu oueHKu Npo-
Lecca.
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Tun nHcpopmauun, NpeanonaraeMoi B Aeknapauum 1 onMcaHum COOTBETCTBUA MOAENN OLLEHKN NpoLecca,
onucaH Hmxe.

11.2.1 O6nacTb AeicTBMA MoAenn OLEeHKU npouecca

WHbopmauws, Heobxoammas Ans yaoBneTBopeHns TpeGoBaHusM, ycTaHoBeHHbIM B MICO/M3K 15504-2,
6.3.2, BKNtovaeT B cebs:

- NepeyrcrneHe NpoLLeccoB, BKIMHOYEHHbBIX B MOAESb OLIEHKMN NpoLecca, U aeHTUdUKaumio anst Kaxaoro
npouecca 6a30B0oi MOAENN, Ha KOTOPOI OCHOBaHa Moferb OLEHKX,

- UAeHTUMKALMIO ANs KaXKOoro npoLecca BbIGpaHHO U3 CXEMbI USMepPeHWiA 06nacT NPUMEHEHNS YPOBHEN
BO3MOXHOCTEW.

11.2.2 UHauKaTOpbI Mogenu OoLeHKU npouecca

3710 TpeboBaHWe BLINOMHAETCS NyTeM NpeaocTaBeHns obLLero onucaHmnsa crnocoGoB, KOTOPLIMM MHAUKATO-
pbl MOZEnNV peanusoBaHbl B MOAe I OLeHKW NpoLiecca C ykazaHueM Toro, Kakie TUMbl UHAWKATOPOB (NPpW Hanu4nmn)
onpegesneHbl (Hanpumep, MHAMKATOPbI OCYLLIECTBNEHWS NpoLiecca, BO3MOXHOCTEN NPoLLeCccoB U T. M.).

11.2.3 OToGpaxkeHue Moaenei oLeHKU NpoLeccoB B 6a30Bble MOOEeNMU NpoLeccoB

O10 TpeboBaHue BbINOMHAETCA NyTeM NpeaocTaBneHns nogpobHoro oTobpaxeHWsi, KOTOPoe AEMOHCTPU-
pyeT, 4TO MHAMKATOpbLI Mogeny obecnevrBatoT 3asiBNeHHoe MOKpbITUE BbiGpaHHO 6asoBol Mogenu npolecca
CXeMbl U3MepeHUiA, onpedeneHHol B cTaHaapTax HacTosiei cepun. OTobpaxeHne AomkHO BbiTk MOCTPOEHO
Takvm obpasoM, 4TobbI NPOBEPKa NOKPLITUS HAa3HAYeHW I, BbIXOAOB U aTpMbYTOB NpoLieccoB Morfia bbITe NpoBeae-
Ha Npu BM3yasribHOM NPOCMOTPE.

B 6onbLUMHCTBE criyvaeBs npeanonaraercs, 4to Tabnuua B3avmocssiael oTobpaxkeHus GyaeT coctaBnATb
OCHOBHOI 0b6beM feknapaumn 1u onucaHust CoOOTBETCTBUSE MOAENM OLEHKW Mpolecca 1 YTo ansa obecneveHus
BW3yanbHOW NPoBEpKM MOryT NoTpeboBaThCs HECKOMLKO BUAOB AaHHbLIX 0TOBpaXKeHus.

>KnsHeHHo BaxkHO, UTOBLI 0OTOBpaXKeHNe ConpoBOXAanoch 4OCTaTOUHbIMM 0B60CHOBaHMAMM 06nacTn NOKPbI-
TWS, 3asBAEHHOM Anst MOAEeNMN OLLeHKM NpoLiecca.

11.2.4 BblpaxeHue pe3ynbTaToB OLEHKMN

J70 TpeboBaHWe BbINOAHAETCS NyTEM NpeAoCTaBneHNs AeTanbHOro onpeaeneHns MeToaa, ¢ NOMOLLbIO
KOTOPOTo U3 06BEKTUBHBIX CBUAETENLCTB, CODpaHHBIX B X0A€ OLEHKMW, BLIBOANTCA Habop penTUHIOB aTpnbyToB
npoteccos. [ins atoro notTpebyeTcs HekoTopas cTeneHb pasbACHEHUA OTHOLWEHUS COGpaHHbBIX AaHHbIX K MOAenu
OLIEHKM MpoLiecca U UX yMEeCTHOCTb AN HadHaYeHWUs BLIXOA0B U BO3MOXHOCTEN npoLiecca.

11.3 lMoAaTBepXxaeHUe COOTBETCTBUSA OLIEHOK npolecca

CmopoHa, ocywecmersowas nodmeepxoeHue, O0/KHA 2apaHmuposamsb, 4mo OueHKa coomeem-
cmeyem mpebosgaHusiM, ycmaHoeleHHbIM 8 pa3derie 4. ObbekmueHble ceudemersibcmea coomeemcmaeus
O0IKHbI 6bIMb COXpaHEHbI.

[NCO/M3IK 15504-2, 7.4]

MoaTeBepkaeHWe Toro, 4YTO OUeHKa cornacyetcst co ctaHgapTamu cepun MCO/M3BK 15504, pomkHo
COCTOSITb U3 NPOBEPKW NPOTOKONA OLEHKN Ha COOTBETCTBUE TpeGosaHusm pasgena 4 MCO/MOIK 15504-2 n npo-
BEPKWU COOTBETCTBUS M1aHa U coaepkaHusa nposepku cornacHo UCO/M3K 15504-2,4.4.2.
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MpunoxeHune A
(cnpaBou4HoOE)

Mpumep AOKYyMEHTUPOBAHHOrO NpoLiecca OLeHKU

HacTosilwee npunoxeHue cogepxuT npumMep AOKYMEHTUPOBAHHOIO MpoLecca OLEHKU M CIYXUT B KavecTBe pyKo-
BOACTBA O XapakTepe npouecca, TpebyeMoro B HacTosiWen cepum cTangapToB. CogepxaHue 3Toro npumepa eknovaeT
B ce6sl MMHUMYM 3MEeMeHTOB AOKYMEHTUPOBAHHOMO MpoLecca OueHKU, NPUMEHUMOro Ans UCMOMNb30BaHWA B KOHTEKCTE
yny4lleHust mpouecca n/vnm onpegeneHns BO3MOXHOCTEN; 4ONOMHUTENbHAA MHOPMAaUKWA NO ero NPUMEHEHWIO NpUBe-
deHa B MICO/M3K 15504-4. 3T0T npumep AOKYMEHTMPOBAHHOTO NPOLIECCA OLEHKM CBSI3aH C NMPUMEPOM MOAENU OLEHKU
B NCO/M3K 15504-5.

HecmoTpsi Ha To, 4TO MpuMep BKMOYaeT B ceba TONbKO BUALI AEATENbHOCTU, UX ONMUCAHWE HESBHO COAEPXMUT
Apyrve aMeMeHTbl, KOTOpble MOXET coAepXaTb NPOLECC: HasHaYeHue, HavarnbHbIe U KOHEYHbIE YCNOBUS, BXOAbI, BbIXO-
Abl, PONN Y OTBETCTBEHHOCTU.

A.1 0630p geATEeNLHOCTU NPoOLECCa OLICHKU

Mpouecc OLEHKN COCTOUT U3 AEATENBHOCTU Cneaylowmx BUAOB:

1) UHMUMMPOBaHUS,

2) nnaHWpoBaHus,

3) wHcTpykTaxa,

4) c6opa AaHHbIX,

5) BanuaaumMm AaHHbIX,

6) cospaHmsa pelTUHIOB aTpubyTOB Mpouecca,

7) oT4eTa 06 oueHke.

A.2 lHuuuupoBaHUe OLIEHKMN

A.2.1 O63aop

Mpouecc oueHKN HaYMHAETCs CO CrneaylWwuX AeNCTBUN:

- ngeHTudrKauMM 3aKa3umka U onpefeneHusl HazHa4veHUs1 OUEHKUN (3a4em OHa [lormkHa ObiTb NMpoBeaeHa);

- onpegerneHns obracTy oueHKM (Kakue Npouecchl AOMKHbI ObITh OLEHEHbI) U OrpaHUYeHUid OLEHKM, €CNN OHU
ecTb;

- naeHTUdMKaUmMm nNbor AONONHUTENBHOW MHAOPMaUWK, KOTOpYID Heobxoaumo cobpartb;

- BbIBOpa y4aCTHUKOB M KOMaHAbl OLEHKU U onpeaeneHns ponein YneHoB KOMaHabl;

- onpegeneHns BCeX BXOAOB OLEHKM UM 0J0OPEHUst X 3aKa3qHukom.

A.2.2 3apgauu

UpeHTuchnumpoBaTh 3aKa34vymKa OLEHKM.

BbibpaTb Nuaepa KOMaHAbl OLLeHKU, KOTOPbIN BydeT pykoBOaUTL KOMaHAoN u obecneunBatb, YTo6LI Npeagnarae-
Mble nvua obnaganu HeobBXoAUMbBIMM KOMNETEHTHOCTBIO U OMbITOM.

OnpenenuTb Ha3Ha4eHUe OLIEHKU, BKIIOYas COrMacoBaHve ¢ BusHec-uensmm (korga ato NpUMEHKMO).

UpeHTuchuumpoBaTbh Mogenb OLLEHKU Npouecca, KoTopas AOMKHA ObITh UCNONb30OBaHa.

NaeHTudbMumpoBaTh HeO6X0AMMOCTb B COrnaleHn o KoHaeHUmansHocTU U 0806 puUThL ero (Npu Heobxoau-
MOCTU), 0COBEHHO ecny JOMMKHbI ObiTb MCMONb30BaHbl BHELWHWE KOHCYMBTaHThI.

Bbi6paTb MecTHOro KoopauHaTopa oueHku. MeCTHeI koopguHaTop oueHkn (MKO) ynpaensieT NorMcTUKon oLeH-
KM U MHTEepoercamm ¢ nogpasgeneHmem opraHusauumn.

MpeacTaBuTb Ha pacCMOTPEHMEe MEeCTHOIro KOOPAUHATOPA OLIEHKM NpeaoLeHOYHbI BONPOCHUK. [pegoLueHou-
Hblli BonpocHuk (MOB) nomoraeT CTPyKTYpMpOBaTb MHTEPBBIO HA MecTax nyTeM cbopa uHgopmMauum o0 nogpazaeneHum
opraHv3auum 1 nNpoekTax oueHUMBAeMoro nogpasgeneHus.

Cos3aaTb KOMaHAY OLEHKM U pacnpeaenuTb B Hell ponu. Kak npaeuno, komaHaa 6yaeT COCTOATE U3 ABYX OLeHLLW-
KOB (B 3aBMCUMOCTM OT PecypCoB U CTOMMOCTM). YUneHbl komaHabl OLeHkn obecneunBaloT cbanaHCUMpOBaHHbIN HaGop
onbiTa, Heo6XoAMMOro AMsl OCYLWECTBINEHNS OLeHKW. Jlngep KoMaHabl OUEHKN OOMKeH GbiTb KOMMETEHTHbIM OLUeHLU-
KOM.

OnpepennTb KOHTEKCT. oeHTnduumpoBaTtb B nogpasaeneHnn opraHmaauum pakTopbl, KOTOpble BMUSAOT Ha Mpo-
LecC OUeHkU. OTu hakTopsl BKOYaloT B cebsl, Kak MUHUMYM:

- paamep nogpasgeneHusl opraHu3auum;

- NpVKNagHyro obnacTb NPoAyKUMU UNW YCryr NOApPasaeneHust opraHmaaumm;

- pasmep, KPUTUYHOCTb U CITOXHOCTb MPOAYKUMW UMW YCNYT,;

- Ka4yeCTBEHHbIE XapaKTepUCTUKU MpoayKLuM.

Onpegenutb 06nacTL oLEHKU, BKIIOYasi MPOLIECCHI, KOTOpbIe AOMKHbI ObiTb MCCMeaoBaHbl B NoapasaeneHunm
OpraHusauum, HamBbICLUWMA YPOBEHb BO3MOXHOCTEW, KOTOPbIA AOMKeH ObiTb paccMOTPeH AnNs Kaxaoro npouecca B
obnactu oueHku, U nogpasgeneHne opraHU3aumMm, KOTopoe 3afelcTByeT 3Th npouecchl. Obnactb OLEHKU MOXET 6biThb
nepecMoTpeHa B XOAe OCYLWECTBIEHUSI OLEHKM.
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CneunduumpoBatb orpaHuy4eHUs Ha NpoeeaeHne npoBepkn. OrpaHNYeHUs1 MPOBEPKM MOTYT BKIlOYaTh B cebs:

- BOCTYMHOCTb KIOYEBbLIX PECYpPCOB;

- MakCcMMasibHOe KOMUYECTBO BPEMEHU, KOTOpoe MOXET BbiTb MCMOMNb30BAHO NS OUEHKN,

- KOHKpPETHbIE NPOLECCH UMK noAapasaeneHnsl opraHM3aummn, KOTopble JOIBKHbI ObiTb UCKNIOHYEHBI U3 OLIEHKK;

- MakcumarbHbIW, MUHUMANbHBIA UM KOHKPETHLIN padmep 06pa3LoB UMM OXBAaT, XenaTteflbHble AN OLEHKK;

- NpaBa cOBCTBEHHOCTU Ha BbIXOAbl OLUEHKU M BO3MOXHbIE OrpaHUYEHUs1 Ha UX UCMNONb30BaHUE;

- KOHTpOnb 3a uHopMaunen, crieaylowmin n3 cornaweHnst 0 KOHOUAEHUMansHOCTH.

Otobpa3uTb nogpasgeneHue opraHu3auuu B MoAerb OLIEHKU NpoLecca. YCTaHOBUTL COOTBETCTBUE MEXAY NPo-
Leccamy nogpasgerneHvus opraHnsauum, 3agaHHbiMu B o6nactv oueHKu, U npoueccamm B Mogeny OLueHKU npouecca.
Maentndmumposarb niobbie kOHMNUKTEI B 06nacTn TepMUHONOIMKM Mexay noapasfienieHueM opraHu3aumm u Moaenbio
OLIEHKM npouecca.

BbibpaTb y4acTHMKOB OLEHKU OT nogpasgerieHnsl opraHM3aumn. YYacTHUKM JOMKHbI afAeKBaTHO NpeacTaBnATb
npouecchl B 06ractu OueHKu.

OnpegenuTb 0TBEeTCTBEHHOCTU. OnpeaennTb OTBETCTBEHHOCTU BCEX UL, UMEIOLMX OTHOLLIEHNE K OLEHKE, BKIIO-
Yas 3aKa3uMKa, KOMIMETEHTHOro OUEHLMKA, OLEHWUKOB, MECTHOTO KOOPAMHATOPA OLEHKU U APYIMX YHaCTHUKOB.

UpentuduumpoBaTe Bnagenbua NPOTOKOsa OLEHKU U ML, OTBETCTBEHHbIX 32 0A00pEHNe ypHaNOB OLEHLLM-
KOB.

Upentudmumposarts nobyo gononHutenbHyo uHbopmMaumio, KOTOPYIO 3akasqnk noTpeboean cobpaTtb B xoae
OUEHKN.

MpocmoTpeTh BCe BXOADI.

Mony4uTb OT 3aka34yuka oaobpeHne Bxoaos.

A.3 MnaHupoBaHue oueHKU

A.3.1 Ob3op

MMnaH oueHkK, ONMChIBAIOLLMIA BCIO AEATENBHOCTb, OCYLLECTBISIEMYIO NPYU NPOBeAEHUN OUEHKK, paspabaTbiBaeTcs
1 JOKYMEHTMPYeTCs BMECTe € pacnucaHvnem oueHin. C ncnonb3oBaHnem obnactv gencteua npoekta naeHtmbuumpyior-
¢ u obecrneumBaloTCa pecypchl, Heo6XoaMMble ANs OCYLWECTBNEHUs! oueHim. OnpedensaoTca Bce MeToabl ynopsiaoye-
HMSA, NPOCMOTPa, Banuaaumm N QOKYMEHTUPOBaHWA Bcelt uHdopmaummn, Heobxoaumon ana oueHkn. HakoHeu, nnaHupy-
€TCsl KOOpAUHALUMS C yYacTHUMKaMKM B MogpasieneHnn opraHusaumm.

A.3.2 3apgauun

OnpepennTb AeATENBHOCTb MO OUeHKe. [lesiTenbHOCTE Mo oueHke ByaeT BknoYaTh B cebs BCIO AeATENbHOCTD,
OMNMCAaHHYI0 B JAaHHOM [OKYMEHTE, HO MOXeT ObiTb NnpuBsiaHa Tak, kak 3T0 Heobxoaumo.

OnpeagenuTb HeobxoauMble pecypchbl U rpaduk oueHkU. Ha ocHoBaHum obnactu oueHku maeHTUdMLMpoBaTL
BPeMs 1 pecypchl, HeobxoanMble AN OCYLLECTBIIEHUs OLEHKU. Pecypcbl MOMyT BKIloUaTh B ce6s ucnonb3oBaHme o6opy-
[OOBaHWSA, TAKOro Kak NMpoeKkTopbl U T. M.

OnpepenuTb, Kak 6yayT cobpaHbl, 3aNpoTOKONMPOBaHbI, COXPaHEHbI, NPOaHaNU3MpoBaHbl U NpeACcTaBneHbl
DAaHHbI@ OLEHKM C YKa3aHUeM WHCTPYMEHTOB OLEHKU.

OnpepenuTb NNaHUpyemble BbiXoabl OLeHKU. [JomKHbl ObITe MOEHTUDMLUMPOBAaHbLI U ONUCaHbI BbIXOAbl OLEHKN,
XenaTenbHble 3aKasquKy, B OOMOMNHEHUE K TeM, KoTopble TpebyloTea Kak 4acTb MpoTOKOna OLEHKU.

MNpoBepuTb cooTBeTCTBUE TpeboBaHUAM. [leTannanpoBathk, kak oueHka GyaeT yaoBMNeTBOPsiTL Bce TpeboBaHns
cTaHgapTa.

YnpaBnaTtbe puckamu. [lomkHbl 6biTb JOKYMEHTUPOBaHbI, YCTAHOBMEHbLI NPUOPUTETHI U MPOCIEXEHbI N0 BCEMY
nnaHy OLEeHKN NoTeHunanbHble DakTopbl pUcka KU ctpaTervs murpaumu. MNoteHumanbHble pUckM MOTYT BKMiouaTh B cebn
M3MEHEHWA B KOMaHae OLEHKW, OpraHM3auuoHHbIe U3MEHEHWsl, U3MEHEHUs] HadHauyeHMsA/obnacTn OUeHKKU, OTCYTCTBUE
pecypcoB Ans OLeHKW, KOHPUAeHUManbHOCTb, O4epeaHOCTb AaHHbIX, KPUTUYHOCTE MHOMKATOPOB M AOCTYMHOCTb KNlove-
BbIX pabounx NPOAYyKTOB, TaKUX Kak JOKYMEHTHI.

CKoOpAMHUPOBAaTL NOMMCTUKY OLIEHKU C MeCTHbIM KOOPAUHATOPOM oueHKNU. OGecrneuntb COBMECTUMOCTb M 40C-
TYMHOCTE TEXHUYECKOro 060pyAoBaHNsA U NOATBEPANTL, YTO UAEHTUMULMPOBAHHbIE pabodee MPOCTPAHCTBO U 3annaHn-
poBaHHble TpeboBaHusa ByayT B Hanmuuu.

MNpocmoTpeTb NnaH M y6eauTbca B ero npuemMnemocTu. 3akas4vk naeHTuonumpyer, KTo ByaeT yTBepxaatb nnaH
oueHku. naH, BKkoYas rpadumk n NOrMcTKy OUEHKU ONsl BU3WTa Ha MecTa, OomKeH GbiTb MPOCMOTPeH U 0a06peH.

MoaTBepauTb cornacue 3akasyvMka Ha NPOAOMKeHUEe OLEHKMU.

A.4 UHcTpyKkTax

A.4.1 O63op

Ho cbopa aaHHbIX nugep komaHgbl oueHkM obecneunBaet, YTobbl KOMaHaa OLEHKW MoHMMana BXof, NpoLece u
BbIXOZ OueHkW. [MogpasgeneHue opraHnsauuy Takke GOSMKHO BbiTb NPOMHCTPYKTUPOBAHO O MPOBEAEHUN OLIEHKW.

A.4.2 3apgauu

MHeTpykTax KomaHabl oueHkU. Obecneuntb, YTOObI KOMaHA4a NMOHMMana noaxog, onpeaerneHHbIn B JOKYMEHTK-
pOBaHHOM npouecce, BXOAbl U BbIXOAbl OLEHKM U umena Gbl HaBblKM B UCMOMb30BAHUM MHCTPYMEHTOB OLIEHKU.

UHcTpykTax nogpasgeneHus opraHusaumu. OObsACHUTE Ha3HavYeHue, obnactb, OrpPaHUYEHUst U MOAENb OLIEHKW.
Mog4epkHYyTb MONUTUKY KOHMWABHLNANBEHOCTM U MPEeUMyLLECTBa OT BbIXOAOB OLeHKkU. [NpeacTaBuTb rpadmkK OLEHKW.
Ob6ecneunTb, YTOGLI MEpcCoOHan NOHUMAT, Kakue AeWCTBUS AOMKHbI GbiTb NPEANPUHATLI, CBOM POnu B npoLecce u 6bin B
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COCTOSIHUM OTBETUTb Ha Niobble BONPOCH! N 03a604EHHOCTb TEM, YTO MOXET NMPOU3oNTU. B X0a4e MHCTPYKTaXa OOMKHbI
6biTb NpeAcTaBreHbl NOTeHUMaNbHbIE YYACTHUKU W BCe CBMAETENV Mpe3eHTauum OKOHYaTEenbHbIX Pe3ynsTaTos.

A.5 C6op aaHHbIX

A.5.1 O63op

C6op gaHHbIX, TpebyeMbIX ONA OLEHKM MPOoLEecCoB B 00nacTy OUeHKW, JormkeH ObiTb cncTematnyeckum. Crpare-
s n meToabl Boibopa, cbopa, aHannaa gaHHbIX U onpeaeneHusl peMTUHIOB AOMKHbI ObiTb SABHEIM 06pa3om naeHTUdu-
LMPOBaHbl M NpUrogHbl AN AeMOHCTpauun. Kaxablih npouece, MaeHTUOULMPOBaHHbIA B 0GnacTy OLeHKW, AOMXeH ObiTb
oLeHeH Ha ocHoBe 06bLEKTUBHbIX cBMaeTenscTB. O6beKTUBHbIE CBMAETENbCTBA, COBpaHHble Ansl Kaxgoro atpubyta
Kaxgoro oLueHMBaemoro npouecca, AOMKHbl BbiTb JOCTATOMHBIMW AN COOTBETCTBUS HA3HAYeHUI0 U 06NacT OLEHKU.
O6beKkTMBHbIE CBMAETENbCTBA, NOATBEPXKAAIOWME MHEHUST OLEHLLUMKOB O peliTUHrax atpubyToB MpPOLEeCcCOB, OOMKHbI
6bITb BHECEHbI B MPOTOKON OLUEHKU. DTOT MPOTOKON AOMKEeH NpedocTaBnaTh CBUAETENbCeTBa ANA 060CHOBAHUA PENTUH-
rOB U MPOBEPKM COMMacoBaHHOCTU € TpeboBaHUsIMMU.

A.5.2 3apaumn

CobpaTb cBMaeTenbCTBa OCYLLIECTBMNEHMUA KaXaoro npouecca M3 o6nacTy OLeHKN. OTW CBMAETENLCTBA BKITIO-
YatoT B cebs HabnogeHnst paboumx NPOOYKTOB M WX XapaKTepucTWK, NokasaHus UCMoNHWTeNeil npouecca U HabniogeHus
MHPACTPYKTYpPbl, YCTAHOBINEHHOW ANA OCyLWeCTBNeHNs npouecca.

Co6paTtb cBMaeTenbLCTBa BO3MOXHOCTEM KaXAoro npouecca na obnactm oueHkn. CBnaetenbcTBa BO3MOXHOC-
Tel npouecca MoryT 6biTk Gornee abCTpakTHLIMK, YeM CBUMOETENbCTBa OCYLLECTBIIEHMs Npouecca. B HeKOTOpbIX Cny4asx
CBMAETENbCTBA OCYLLECTBMNEHMsI Npolecca MOryT GbITb MCMONb30BaHbl Kak CBUAETENbCTBA BO3MOXHOCTEN npouecca.

3anpoToKkonMpoBaTb U COMPOBOXAATb CChINIKM Ha CBUAETENbLCTBA, KOTOPbIE NOAAEPKMBAIOT MHEHWUA OLEHLLN-
KOB O penTMHrax aTpmbyTOB NpoLEeCcCoB.

MpoBepuTb NONHOTY AaHHbIX. ObecrneunTb ANs KaXA0ro OLEeHMBAEMOro Npouecca Hanuyume AoCTaTouHbIX CBuae-
TENbCTB COOTBETCTBUS HA3HAYEHUIO M 00nacTy OLEHKU.

A.6 Banwpaumsa gaHHbIX

A.6.1 Ob3op

HonxHel 6bITb NpeanpuHATHI AEUCTBUSA, rapaHTUPYIOWME, YTO AaHHbLIE TOMHLI U AOCTaTOMHO MOKPLIBAOT 0bnacTtb
OLIeHKW, BKIOYast MOWNCK MHPOPMaLMK 13 NepBbIX PyK N HE3AaBUCUMbIX UCTOYHWKOB, UCNONb3OBaHWE Pe3ynbTatoB npeabl-
OyWwux OLEHOK, NPOBEAEHNE COBELWAHUIA Ansa obpaTHOW CBA3M B Lensx Banuaaumm cobpaHHon nHcdopmaumun. B Hekoto-
poli cTeneHn Banuzaums AaHHBIX MOXET NpoucxoauTb npu c6ope AaHHbIX.

A.6.2 3apaun

Cobpatb 1 06beanHNTb AaHHbIe. [N kaxgoro npouecca cBsi3aTb CBUAETENLCTBA C ONpeaAenNeHHbIMA MHANKATO-
pamu npouecca.

BannaunpoBatb gaHHble. O6ecneuntb, UT06b COBpaHHble AaHHble GbiNM KOPPEKTHbI U OGBLEKTUBHBLI U YTOGbI
BanMAMPOBaHHbIE AaHHble obecneunmBany NonHoe nokpbiTue o6nacTn oueHKW.

A.7 PentuHr atpnbyToB npouecca

A.7.1 O630p

[ina kaxaoro oueHMBaemMoro npouecca NPUCBOUTL PENTUHT KaXAOMY aTpubyTy npouecca A0 HaUBLICLWErO YPOBHS
BO3MOXHOCTEN, ONpeneneHHoro B 06nacTu oueHKu, BKNIOHYNTENBHO. PenTuHr gomkeH 6biTb OCHOBAH Ha AaHHbIX, Noa-
TBEPXAEHHBIX NP NPEeALIECTBYIOWEN AeATENBHOCTU.

HomkHa nopaepXuBaTbCsl NPOCNEXUBAEMOCTb Mexay COBpaHHbIMM OOBLEKTUBHBIMU CBUAETENLCTBAMU U NPU-
CBOEHHLIMW PENTUHIamMu aTpubyToB MPOLIECCOB.

Iina kaxporo nonyunBluero pedTuHr atpubyta npouecca AomkHa 6biTb 3aNPOTOKONUPOBaHA CBSI3b MeXay UHAW-
KaTopamun un 06bEKTUBHbIMU cBuaeTenbCcTBaMu.

A.7.2 3apaum

YcTaHOBUTL M JOKYMEHTMPOBaTh NMPOoLecC NPUHATUA PeLleHNns, UCMNOMNb30BaHHbIN 4111 AOCTUXEHUS COrnacus no
penTUHram (Hanpumep, KOHCEHCYC KOMaHAbl OLEHKW WK ronocoBaHue GOonbLIMHCTBOM).

AnA xaxporo oueHMBaeMoro npotecca NPUCBOUTb PEMTUHI KAXAOMY aTpubyTy npouecca. Mcnonb3oearb on-
pegeneHHbI HAbOP MHAMKATOPOB OLIEHKM B MOZENM OUEHKM npouecca Anst NOATBEPXAEHUS MHEHUA OLEHLLUKOB.

3anpoTokonupoBaTb Habop peATHHIoB aTpUBYTOB Npouecca B Buae npoduns npouecca 1 BbINUCANTL pen-
TUHI YPOBHA BO3MOXHOCTEN, UCTIONb3YS KPUTEPUN PEWTUHIOB YPOBHEIN BO3MOXXHOCTEMN.

A.8 Otuet o pesynbraTax

A.8.1 OG3op

Pesynbratbl oueHKkM JOMmKHbI GbITh NPOaHANU3MPOBaHbl M NpeacTaBneHbl B otdete. OTUeT Takke OOMKeH OXBaTbl-
BaTb NOOGbIE KIIOYEBLIE BOMPOCHI, BO3HUKLLME NPU NPOBEAEHUMN OUEHKM, Takue Kak Habniogaemblie obnactu cunbl v
cnaboctn npouecca U HaWEHHbIE BbICOKME PUCKU.

A.8.2 3apaum

NoaroToBnTbL NpoToKon oueHKN. Heobxoanmo KpaTko M3NoXuTb 0BHaPYXXEeHHOE NPW OUeHKe, NOAYEPKHY T NPO-
chmnu npoueccos, KroYeBble pe3ynbraTel, HabnoaaeMble CUNbHbIE W criabble CTOPOHLI, MAEHTUMDUUMPOBaAHHbIE (DaKTO-
pbl pUCKa 1 noTeHumnarnbHble JeNCTBUS MO YIYULIEHWIO (€CNn 3TO OTHOCUTCS K 0BnacTu oueHku).

MpeacTtaBuTL pesynbTaTbl OLEHKW yYacTHUKaM. [peseHTaumsa gomkHa GbiTe HaueneHa Ha onpeaeneHve BoO3-
MOXHOCTEN OLEHUBAEMbIX MPOLECCOB.
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MpeacraBuTb pe3ynbTaThl OLEHKWU 3aKa34mKy. Pesynbrarbl OUeHKN BOMKHbI BbiTb Taloke nepeaaHbl Bcem CTopo-
HaM (Hanpumep, pyKOBOACTBY nogpasferneHua opraHm3aumm, y4acTkam U T. .), YCTAaHOBIEHHbIM 3aKa34uMKOM.

3aBepLINTbL NPOTOKOM U PAcNpOCTPaHUTL €ro cpean COOTBETCTBYIOWMX CTOPOH.

MpoBepuTb N AOKYMEHTUPOBAaTb, YTO OLleHKa ObLna ocyLecTBNeHa B COOTBETCTBUM € TpeGoBaHNAMN.

CobpaTtb npotokon oueHkW. [lepeaaTb NPOTOKON OLEHKWA 3aKa34uKy Arsl AEepXKaHUA U COXpaHeHus.

MoaroToBuTL M 0AO06PUTL NPOTOKONLI OLEHIWMKOB. [INsi KaXA0ro oueHWMKa HeobXxoaANMO 3anNpPOTOKONUPOBATbL
NoATBEPXKAEHNE y4acTusl B OUEHKe. 3akasuvk unv npeacTaBuTeNb 3aKa3unka OormkeH ogo6puTb NPOTOKOMbI.

Ob6ecneunTb 06paTHYIO CBA3b OT OLIEHKM KakK CNocob yny4lumnTb NPOLECC OLEHKN.
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Mpunoxexnue B
(cnpaBouHoe)

PyKOBO,qCTBO no UHAUKaTopaMm

B.1 BeeaeHue

C uUenbio YMEHbLWNTL YPOBEHb CYOBLEKTMBHOCTW W Bapuauuu Npu MHTEpnpeTauMn Mogenb OUEHKW npouecca
JormkHa ObITh paspaboTaHa ¢ NnpuMeHeHnemM Habopa MHANKATOPOB OCYLLECTBNEHUS NPOLecCa, OTHOCALUMXCA K HasHa-
YeHuIo npouecca, U Habopa MHAMKATOPOB BO3MOXHOCTEN NpoLiecca, OTHOCAWMXCA K aTpubyTam npouecca. 3T WHAMKa-
TOpbl OLIEHKM ONUCHLIBAIOT HAbop AeTanM3npoBaHHLIX peanbHbIX pabounx NpoaykToB (BXOAOB U BbIXOAOB, CBA3AHHLIX C
OCyLLECTBIEHWEM MPOLIECCa U ero yNpaBneHUeM), XapakTepucTuK paboumx NpoayKTOB UNWN XapaKTepuUCTUK BO3MOXKHOC-
Teln npouecca. MHankaTopbl AOIMKHBLI ObITb UCMONbL30BaHbl B XO4e OUeHkn ana cbopa 06GbLEeKTUBHLIX CBUAETENbLCTB 06
YyOOBMNETBOPEHUN KOHKPETHOrO Ha3HayeHus unu atpubyta npouecca. MHgukatopel He npeacTaBnsaoT TpeboBaHuii k
npoueccy, kak 310 cneayeT u3 ux HaumeHoBaHus. OHW NPeACTaBMAIOT O6LLYI0 HAYaNBHYIO TOYKY AR OLUEHKU, YTO NOBLILLA-
€T COrnacoBaHHOCTb MHEHWIA OLEHLUMKOB U yBENUUMBaET NOBTOPSIEMOCTb Pe3ynbTatoB. MOCKONbKY opraHv3aumm uc-
Nonb3Yl0T Pa3Hyl0 TEXHUKY Afsl CO34aHWA NMPOAYKUWMW, OTCYTCTBUE HEKOTOPbIX UHAUKATOPOB B HEKOTOPBIX CUTYaLMAX
MOXeT BbITb HEeCyWeCTBEHHbIM.

Beixoa oueHkn B BUuge Habopa npoduneit NpoueccoB NOKa3sbiBAaeT PENTUHIU KaXKAOro M3 AeBsatn atpubyToB gna
KaX[10ro OLIEHEHHOro MnpoLecca, HO He MoKa3biBaeT, Kak 6bin NPUCBOEH KOHKPETHLIN pernTuHr. MHankaTtopbl nomoraloT
naeHTMULUMPOBATB, YTO NPUCYTCTBYET MMM OTCYTCTBYET B Npouecce unu pabovem npoaykte, U NPeAoCTaBNAT PyKOBOA-
CTBO OLIEHLLMKY MPU NPUCBOEHUM PerTuHra npoueccy unu atpubyty. MoapobHaa nHdopmaums, cobpaHHas npu npose-
OEeHVUM NPOBEpPKK, O MPUCYTCTBUM UIMKU OTCYTCTBUM KOHKPETHBIX UHAWKATOPOB NpeacTaBnsaeT cobol 3HauMMBbIN UCXOLHBINR
MaTtepuan gns aHann3a v nnaHupoBaHus yny4dleHuAa npouecca.

MHaukaTopbl NpegoCTaBnsioT CXemMy OLEHKM, KOTopas Mo3eonseT obecneunts cnegylouiee:

- VHTepnpeTaumio OLEeHLMKaMN COrMacoBaHHOW C MOAENAMW OLEHKM NPOUECCOB peanu3auum npouecca nogpas-
OerneHveMm opraHusauum;

- cbop mHhopmaLumm Ansi nocneaywLwwero aHanuaa;

- cbop mHdbopmauun, HeobxoauMOI NoapasAeneHnto opraHnsaunm Ana NNaHUPOBAHNUA U OCYLLECTBNEHUS YIyu-
WeHWs npouecca;

- NpeacTaBnTENbHOCTb, HAAEXKHOCTL M NOBTOPSIEMOCTb PE3yNnbTaToB OLEHKM.

B.1.1 UHgukaTopbl ocyLiecTBNeHUA npouecca

MHaukaTopbl OCyLLEeCTBNEeHUA npouecca obecneumBaloT OLEHLIUKY PYKOBOACTBO, MO3BOSIIOWEE CYAUTb O TOM,
HaCKOMbKO XOPOLIO MPOLEece yaoBNeTBOpsAeT CBOeMy HasHaueHuo, onpeneneHHomMy B 6a3oBoi mogenu npouecca. 3tu
WHAOMKaTOPbI MOKa3bIBAIOT, YTO HA NPAaKTUKE OCYLLECTBISETCS B 3a0aHHOM NpoLecce, a Takke co3faBaeMblie Ha MNpakTu-
ke paboune NpodyKTbl U MX XapaKTEPUCTUKM.

OcyluecTBrneHne COOTBETCTBYIOWEN NPaKTUKU NpeacTaensieT coboil nepBoe ykaszaHue TOro, YTO pPearnM3oBaHHbIN
npoLecc yAOBNETBOPAET YTBEPXKAEHUIO O ero HasHavyeHun. BTopbim ykazaHueM sIBrisieTcs cyllecTBoBaHue pabounx npo-
OYKTOB B pe3ynsraTe BbINONMHEHUs1 3TOW NpakTUkU. XapakTepucTuku paboumx npoAyKToB MOMOraloT OLEHLUMKY B MOHUMa-
HUK TOTO, KaKNe 3MeMeHTbl CriegyeT OXuaaTtb B 3HAYMMOWN peanu3auum paboyero Npoaykra KOHKPETHOIO Tura.

OpHO TONBKO Kaxyleecsi BbiNONHEHNE NPaKTUKU He NMPefoCTaBnsieT CBUAETENbCTBA JOCTATOMHON peanusauun.
M3 cywecTeoBaHNA HeobxoaumMbIX paboqmx NPpoayKTOB U MX COAEPKMMOTO UITM U3 UX XapaKTEPUCTUK JOIKHO ObITb cobpa-
HO criegylowee CBUAETENBCTBO TOrO, YTO BLINONHEHWE MPaKTUKU COOTBETCTBYET HasHaueHuio. MHoukaTopbl JOMXKHbI
NOMOYL OLUEHLWMKY pacno3Harte Tpebyembin pabounii Nnpoaykr.

B.1.2 UHaukaTopbl BO3IMOXHOCTEN Npoulecca

MHgukaTopbl BO3MOXHOCTEN NMpouecca CBs3aHbl C KaxAbiM atpubyToM npouecca Ha YpPOBHsIX BO3MOXHOCTENW OT
2-ro po 5-ro. MNogo6bHO MHAMKaTOopam OCYWECTBNEHUsI MPOLIECCa OHU [OMNONHSIIOT BO3MOXHOCTU OLIEHLLIMKA CYyAUTb O
AOCTUXKEHNN BO3MOXHOCTHW, onucaHHon atpubytamm npouecca. OHM Takke noMorarT naeHTMUUMpOBaTh Cnoco6-
HOCTb MogpasgeneHnsa opraHmsauum 3cpdeKTMBHO ynpaensiTb npoueccom. NHavkaTopbl BO3MOXHOCTEN MpoLuecca npe-
[OCTaBNAT CTPYKTYPUPOBaHHbLIN crnocob 3anucy B NPOTOKOre OLEHKU TOro, YTo 6bino HanaeHO B KOHKPETHOW peanusa-
umn atpubyTa npouecca.

B.2 Unaukatopbl u c6op nHdopmauumn

Mpu c6ope nHbopmaumm moryT GbiTb UCMONB30OBaHbI MHOMOUYUCIIEHHbIE NOAXOAbl. [OKyMEHTUPOBaHHbLIN Mpouece
oueHkM 1 noaxogpl 6yayT 3aBuceTb OT MHOTMX (HAKTOPOB, BKIIOYAS:

- pasmep OUEHUBAEMOro noapasaerneHusi opraHu3auum;

- 4MCNO Noapa3feneHwuit opraHM3aumm, BOBMEYEHHbIX B OLIEHKY;

- YPOBEHb y4acTusa opraHu3auun B OCYLLECTBMEHUM OLEHKM (CBop nHdopmaummn, AEMOHCTPaLMSI COOTBETCTBUSA);

- 3penocTb OTHOLWEHUSI NOCTaBLMK—3aka3unk (YypOBEHb QOBepust Mexay nogpasgeneHueM opraHu3aumm v 3a-
Ka34UKOM);

- NOTPEOHOCTN 3aKa34MKa;
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- OMbIT U BO3MOXHOCTW OLIEHLLMKOB;

- noTpebHOCTU opraHu3auuu.

Kakon 6bl AOKyMEHTUPOBAHHbIA NPOLECC OLEHKU HW Obin NMpUMEHeH, onpeaeneHHsiin Habop MHAMKATOPOB B CO-
rmacoBaHHoW Mogenun 6yaet obpa3oBbiBaTb OCHOBY Anst c6opa uHGOpMaUMU U gormkeH GbiTb MCNONb30BaH ANs nog-
TBEPKAEHNA MHEHUWA OLEHLLMKOB MpW CO3aaHuM pPelTUHIOB aTtpubyToB npouecca. Ecnu TONbKO OueHKa He ABMSeTCH
He6OonbLLON 1 orpaHnyYeHHoN no obnactu, To B obwemM crnyyae GygeTt NMonesHo BKIKOUMTE UHAVKATOPbLI OLEHKU B MHCTPY-
MeHTbl. Takum obpa3om, mogernb OUeHkM npouecca U ee MHAUKATOpbl ByayT AOCTYNMHBIMW OLEHLUMKAM B XOO4e OLEHKW.
MHCTpYMEHTBI Takke MOryT obecrneunTb NPOTOKONUPOBaHWE 1 opraHn3aumnio cobpaHHbIX HOPMaLMKU U CBMAETENLCTB.
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Mpunoxexne A
(cnpaBo4Hoe)

CBeaieHUs 0 COOTBETCTBUMU CCbINOYHbLIX MeXAYHapoaHbIX cTaHAAPTOB
CCbITIOYHbLIM HauuoHanbHbIM cTaHAapTaMm Poccuickon degepauumn

Ta6nuuya A1

0603Ha4YeHue CCbINOYHOrO CTeneHb cooTBET- 0O6o3HavyeHMe 1 HaMMEHOBAHUE COOTBETCTBYIO-

MeXAyHapoAHOro craHpapTra cTBUA Lero HauuoHanbHoro craHgapra

MCO/M3K 15504-1:2004 IDT MOCT P MCO/M3K 15504-1—2009 «NHdopmaum-
OHHble TexHonormu. OueHka npoueccoB. Yactb 1. Kon-
uenums u CrnoBapb»

MCO/M3K 15504-2:2003 IDT MOCT P MCO/M3K 15504-2—2009 «NHdopmaum-
oHHasa TexHonormsi. OueHka npouecca. Yactb 2. Mpo-
BeJeHNe OLEHKU»

MpwumeyaHwue — B HacTosiwel Tabnuue MCNoNb30BaHO criedytollee YCroBHOe 0603Ha4YeHne CTeneHu
COOTBETCTBUSA CTAHAAPTOB:

- IDT — nageHTUYHbIE CTaHaapPThI:

(]

(2]

(3]

(4]

(5]

(6]

MCO 9001:2000
(ISO 9001:2000)
MCO/MIK 9126-1:2001

(ISO/IEC 9126-1:2001)
NCO/M3K 12119:1994

(ISO/IEC 12119:1994)

MCO/M3K 14598 (8ce yacTy)
[ISO/EC 14598 (all parts)]
NCO/M3IK 15288:2002

(ISO/IEC 15288:2002)

MNCO/M3K 12207:1995/fon.1:2002

(ISO/IEC12207:1995/Amd1:2002)

ButGnuorpadusn

CucTteMbl MEHEMXKMEHTa kadecTBa. TpeboBaHus

(Quality management systems — Requirements)

MporpammHas vHxeHepusi. KavyectBo npogykuum. Yacte 1. Mogenb kave-
cTBa

(Software engineering — Product quality — Part 1: Quality model)
MHdopmaumoHHas TexHonorus. MNporpaMMHbie naketbl. TpeboBaHus K Ka-
YeCTBY U TeCTMPOBaHWe

(Information technology — Software packages — Quality requirements and
testing)

WHdopmaumoHHas texHonorusa. OueHka nporpamMMHbIX MNPOAYKTOB
(Information technology — Software product evaluation)

CuctemHas uHxeHepus. poLecchl XXM3HEHHOTO LMKNa CUCTEM

(Systems engineering — System life cycle processes)

MHopmaunoHHaa TexHonorus. Npouecchl XU3HEHHOIO LuKna nporpam-
MHbIX CpeacTB

(Information technology — Software life cycle processes)
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